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Greetings Team Asheville,
Thank you for the opportunity to submit our proposal to reimagine the web presence of The City of
Asheville. As a team, we can deliver the whole package from research and planning through to creative
development and production. We bring (in my humble opinion) a unique blend of strategic smarts, 
award-winning design, spot-on marketing skills and high-end technical ability to the table. We also pride
ourselves on our ability to bring smart solutions to market quickly and affordably.
As you'll read in our proposal, the sites and systems we build go above and beyond what one typically
expects from a website. Since launching the firm in 1989, we've successfully completed projects for many
counties, municipalities, local governments, and membership-based associations. In 2011, we introduced
a software platform targeted to this very audience. Fully customizable on the front and back-ends,
OrgCentral combines a best-of-breed Content Management System with a full suite of web-based tools
designed to handle the 'business-end' of running a City—all from one centralized database. OrgCentral
really is unlike anything else out there in the government space and I  guarantee you that a demo will be
well worth your time. By leveraging OrgCentral’s extensive code base, we can deliver a LOT of added
value to the City. 
Attached, you will find more background information on JesseJames Creative and our proposal for the
new site. In addition to addressing the specific requirements outlined in the RFP, we've also taken the 
liberty of including thoughts on some additional features and functionality (front and back-end) that we
think might make sense for Asheville.
In addition to our client work, members of our team actively participate as board members and volunteers
for many civic associations and related groups including 3CMA, SAMPO, NY  New Visions and Community
Board 5. All of that experience has given us a deep understanding of the management, communications
and service challenges (and opportunities) you face as an organization—especially in an age where 
everyone is being asked to do more with less. 
In  looking over your existing site, we already have many thoughts percolating on how to streamline the
site’s information architecture, add some much needed local visual appeal and most importantly, make it
all the more usable for City staff, residents and visitors alike. The fact that we are a communications
agency and not just web geeks, means we’ll be able to contribute a lot on things like content, copy and
messaging and storytelling. 
On a personal note, I love your city. My wife and I are huge Arts and Crafts fans and have been to the
Grove Park Inn. One of my team members and his wife spent 4th of July weekend down there last year
and are still talking about it. You live and work in a spectacular part of the country and we'd love another
excuse to visit!
That’s it for now. I  hope you like our proposal and that we’ll have the opportunity to speak soon. Please 
do not hesitate to call if you have questions, would like to see a demo of one of our systems or would 
simply like to brainstorm some ideas. 

Regards,

James Tormey
VP/Creative Director
212.675.7424

2.12.16
Attn: Christy Edwards
The City of Asheville, North Carolina
70 Court Plaza
Asheville, NC 28802



Attn: Christy Edwards
Web Content Manager

The City of Asheville
70 Court Plaza

Asheville, NC 28802

Presented by JesseJames Creative, Inc.
131 West 24th Street, Suite 3

New York, NY 10011
212.675.7424

www.jjcreative.com | www.org-central.com

Authorized Signature:_________________

James Tormey, VP/Creative Director
jtormey@jjcreative.com
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Executive Summary
Introduction
Wcte-naweivexrctbnddtenregdossnsyeoelthtrnyseivenaretTnransyeft.rnatkefff,orctbnddtsu,yib,eWctelthtrnysth
ft.rnatercimdhenpglibteacte-naw•reo.ndnaweaieglibnhteacteuippmsnawefnaceosensamnanbtkevmsuanisodkemrtlAvlntshdw
osheoaalouanbteft.rnat,eWcte-nawenrediiCnsyevileoehnransuanbteft.rnateacoaetTtpgdnvntreacteucolouatleosh
msnYmtstrreivexrctbnddt,
WctedoraepoIilelthtrnyseiveacte-naw•reft.rnateaiiCegdoutense‘U0U,eMnsuteacoaeanptkepmucecoreucosythenseact
dtbtdeivetTgtuaoaniseivertlbnutreglibnhthe.wediuodeyibtlsptsaeoreftddeoreacteatucsidiyweobondo.dteaie
rmggilaeisdnstertlbnutr,
WcternateumlltsadweigtloatreiseacteRDDegdoavilpefnaceohpnsnraloailrenseacte(svilpoaniseWtucsidiywe
Rtgolaptsaeoshe-ippmsnuoaniseoshezm.dnue:syoytptsaeRnbnrniseosheuisatsaethnailrensetouceiveacte-naw•r
htgolaptsar,
Wctelthtrnysthernatepmrae.teouutrrn.dteaiegtlrisreiveoddeo.ndnantreoshehtrnystheaie.teltrgisrnbtefcts
bntftheisepi.ndtehtbnutr,
Wcteft.rnatefnddeltvdtuaeactednsCre.tafttseunawertlbnutreosherm.ilhnsoaternatrkegolanumdoldweytiylogcnue
nsvilpoaniserwratprketTatlsodehoao.ortertoluctrkeisdnstemandnawegowptsarkeunan/tseltgilansyeaiidrkeunan/tse
tsyoytptsaeaiidrkeouanbnaweltynraloanisrkeosheriunodestafilCnsyernatr,
Wcte-nawefnddeuisrnhtleiganisrevile.iaceoealohnanisodegltpnrtrA.ortheridmanisecimrtheiseunaweponsaonsth
rtlbtlreosheudimhe.ortheridmanisrefcnucepttaeacteltYmnlthergtunvnuoanisr,

Scope of Work
WcteBNzepmraeohhltrreacteviddifnsyeCtwegliItuaeyiodrF
OeeeWcteft.rnatepmraecobteoestfediiCeoshevttdeacoaensuilgiloatrepihtlse.traeglouanutrensemrtlensatlvout

oshemrtletTgtlntsutehtrnys,eWcteciptegoytepmraensatyloatefnaceactexrctbnddte-naweMimlute.diyefcnuce
vtoamltreimlestfreoshetbtsar,e-naweMimlute.diyenreoeSilhgltrrernat,

OeeeWcteft.rnatepmraeohhltrreouutrrn.ndnawenrrmtr,
OeeeWctehtrnyseiveacteft.rnatepmrae.teltrgisrnbteisepi.ndtehtbnutr,
Oeeezligirodercimdhensudmhteuisatsaepnyloaniseaieactestfernat,
Oeee-ogo.dteiveytstlodeSildheSnhteSt.e-isrilanmpe)S6Peraosholhreuipgdnosut
OeeeSt.A.orthe-’Memrtlediynseaclimycensatyloanisefnaceacte-naw•retTnransyeouanbtehnltuailweomactsanuoanis,
Oeee’mdangdte-’Memrtlelidtr
OeeeSLM(SL”euisatsaethnail
Oeee-isatsaeraoynsyeosheltrailoaniseaclimycecnrailntreilemshi
Oeee-isatsaeogglibodeoshemrtleomhnaealondr
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Executive Summary (continued)
OeeeVrtlertdtuao.dteatpgdoatreilerCnsrefcnuceuose.tevlttdwepihnvnth
Oeee(satddnytsaertoluc
Oeee-isatsaerawdtefn/olhr
OeeeRiumptsaeposoytptsaerwratpefnaceouutrrelnycare.wemrtlelidtr
OeeeMm.ArnatepmdanArnatehtbtdigptsa
OeeeNlntshdweVBJreoshEileVBJeodnornsy
OeeeMnatepogr
Oeee-lirre.lifrtleuipgoan.ndnawkergtunvnuoddweuipgoan.ndnawefnace-cliptkeNnltviTkeoshe(satlstae:Tgdiltl
OeeeMmggilaevile”iiydtexsodwanur
Oeee-ipgltctsrnbtehiumptsaoanis
OeeeWtucsnuodermggilakertumlnawegoauctrkeosheglihmuaemghoatreobondo.dtevlipeacterivafoltehtbtdigtl
Oeee2odnherivafoltednutsrtesopnsyeacte-naweivexrctbnddteoreactednutsrtecidhtl,
OeeeWctegdoavilpkeatpgdoatrkeactptreoshEilerCnsreuihte.ortepmrae.teltoriso.dwetTatsrn.dte.weacte-naweiv

xrctbnddteoshEileiactlebtshilr,
Wcte-nawefnddeuisrnhtleglivtrrnisoddwehtbtdigtheuisatsaeposoytptsaerwratperivafolteaie.tensraoddtheis
acte-naw•rensAcimrtertlbtlreileoernpndoldweuisvnymlo.dteridmanisecirathenseoeudimhetsbnlisptsa,eVgise
nsraoddoaniseiverivafoltke-naweraovvefndde.teglibnhtherwratpeohpnsnraloaileouutrrevileactensraoddtherivafolt
oshecobteliiaedtbtdeouutrreaieacteciransyertlbtleaclimycetnactlebnlamodeglnboatestafilCkevndtealosrvtlegliaiuid
ilediuodestafilCeuisstuanis,

Overarching site design requirements are
OeeeBtrgisrnbtedowimarevilepi.ndtehtbnutr,
Oeeexuutrrn.ndnaweaiemrtlreiveoddeo.ndnantrkensudmhnsyeacirtefnacebnrmodkectolnsykeilegcwrnuodenpgonlptsar,
OeeeRtrnyseiveacteft.rnatercimdhermggilaeacte.loshnsyetvvilareiveacte-naweosheltvdtuaeactehnbtlrtepoCtemg

oshebnrniseiveacteltrnhtsareoshe.mrnstrrtreiveacteuippmsnaw,
OeeeNmsuanisodeoshetorweaiemrteuodtsholevtoamlt,
Oeeezlibnrniseiveuisvnymlo.dternatesobnyoaniseptsmreisetoucegoytefcnuceglibnhteYmnuCeouutrreaieoddeacteCtw

goytreiveacternat,
Oeee(suilgiloatetorweaiemrtertolucemandnawehnrgdownsyehtrulnganbtensvilpoaniseiseoddeuisatsaenseactertoluce

ltrmdar,
Oeee:srmlnsyernatehtrnysenreulirre.lifrtleuipgoan.dt,
OeeezlibnhtensatyloanisefnacetTnransyeyibtlsptsaeft.eoggdnuoanisreumlltsadwensemrteosheglibnhteviletorwe

nsatyloanisefnacevmamlteyibtlsptsaeoggdnuoanisr,
Oeee(satyloanisefnaceuisatsaevlipeunaweriunodepthnoernatrermuceoreWfnaatlkeNout.iiCkeLimWm.teoshe(sraoylop,
Oeeejganpn/theatpgdoatrkeactptreilerCnsrevilegoytediohergtth,
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Executive Summary (continued)
Wctebtshilefnddeglibnhtevmddeosheuipgdtatealonsnsyeiseactemrteiveacte-’M,
xsweuisatsaeposoytptsaerwratperidmanisegligirthepmraemandn/teumraipn/o.dtehtrnyseatpgdoatrkeactptr
ilernaterCnsrefcnucepowe.tepihnvnthefnacimaeltYmnlnsyeorrnraosutevlipeoswegolanumdolebtshil,
xeporatleciptgoyteatpgdoateoshensatlnileatpgdoatrepmraeglibnhtevdtTn.ndnaweaiermggilaeactemrteiveumraip
.osstlenpoytreoshertuaniseptsmreorepowe.teltYmnlthe.webolnimrertuanisreiveacteft.rnat,exddeatpgdoatrk
actptreilerCnsrercimdhe.tehtbtdigthefnaceacteraosholhe-’Meaiidrtaeileltohndweobondo.dtegdmyAnsepihmdtre
dnutsrthevilemrteisepmdangdtehiponsre.weacte-naw,
(seohhnaniseaiensnanodehtrnyskebtshilercimdhegligirtetranpoatheuirareaiealosrvtleuisatsaevlipeactetTnransy
-naweivexrctbnddteft.rnateoaefff,orctbnddtsu,yibeaieactestfdwehtbtdigthernatkefnaceoeuiraegtlegoyteiganis
vilegtlAgoytealosrvtl,
Wcte-naweivexrctbnddtegltvtlreoeridmanisefcnuceoddifrevileisyinsyegliyloppnsykehtrnyskeilehtbtdigptsa
rtlbnutre.twisheacteruigteiveacnregliItua,ezligirodrergtunvwnsyeumraipehtbtdigptsaeuihtkegliglntaolw
gliyloppnsyeimarnhteiveacte-’MeaiidrtakeileacoaeltYmnlteohhnanisodebtshilertlbnutrevileraosholhe
ponsatsosutkemgylohtreoshertumlnawefnddesiae.teuisrnhtlth,e(veoeudimheciransyetsbnlisptsaenregligirthkeo
rtlbnutedtbtdeoylttptsaevileciransyefndde.tetrao.dnrcthe.tafttseacte-naweivexrctbnddteosheacteciransy
glibnhtl,eMmucebtshilrercimdhensudmhteraosholheMJxeatlpreosheuishnanisrenseactnleltrgisrt,e2tshilre
gligirnsyeosweridmanisefcnuceltralnuareacteo.ndnaweaieuisvnymlteosheponsaonseacterwratpe.twisheactensnanode
nsraoddoanisegtlnihefndde.tetTudmhthevlipeuisrnhtloanis,
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Firm Profile: JesseJames Creative, Inc.
:rao.dnrcthense0Q?Qke—trrt—optre-ltoanbtenreoevmddArtlbnutkepmdanAhnrungdnsolwepolCtansyeuippmsnuoanisr
vnlpe.orthenseDtfeLilCe-naw,eMnsute0QQ'keactepoIilnaweiveimle.mrnstrrecore.ttsensectdgnsyeimleudntsar
dtbtloyteactensatlouanbtergouteaiehiepilte.mrnstrrkeuippmsnuoatepiltealosrgoltsadwefnaceuisranamtsar
osheraltopdnsteactnlensatlsodeoshetTatlsode.mrnstrregliutrrtr,e(seactegoraevnbtewtolreftecobte.ttseodpira
tTudmrnbtdweviumrtheiseacteyibtlsptsakepmsnungodnaweosheorriunoanisergouteoshecobtehtbtdigtheoemsnYmt
oggliouceoshernysnvnuosaerivafoltegdoavilpeaolytathergtunvnuoddweaieactestthreiveacnreomhntsut,e
xvatleposwermuutrrvmdewtolrense.mrnstrrkefteivvtleimleudntsareoemsnYmtepnTeivealohnanisodepolCtansyerpolark
cnycdweilnynsodehtrnyserCnddreosheraltrrAatrathecnycAtsheatucsnuodeo.ndnantr,e“obnsyeacnrepnTeiverCnddreoshe
tTgtlntsuteoddemshtleisteliiveytstloddweltrmdarenseoecnycdweuictrnbtetsheglihmua,
NlipegmltepolCtansyeft.rnatreaiehoaoAhlnbtseoshecnycdwehwsopnuensalostareaiegilaodreaietTalostareaie
.mrnstrregliutrrAhlnbtseft.eoggdnuoanisrkenvenaeuose.tehistenseoe.lifrtlkeucosutreolteft•bte.mndaena,eWct
vnlp•revmddermnateivertlbnutreltdoatheaieft.rnateosheft.eoggdnuoanisehtbtdigptsaensudmhtFensatlouanbteraloatywk
.mrnstrregliutrreuisrmdansykeisAeosheivvdnstepolCtansyeraloatywkemrtlensatlvoutehtrnyskeuigwflnansyeosh
uisatsaehtbtdigptsakensvilpoaniseolucnatuamltkemro.ndnaweatransykeft.eoggdnuoanisehtrnyskehoao.ortehtrnys
osheohpnsnraloaniskevlisaAoshe.ouCAtshegliyloppnsyeosheMtoluce:synstejganpn/oanis,e

What Makes Us Different
OeeeSt•lterpoddetsimyceaie.tesnp.dte.maetTgtlntsuthetsimyceaieacnsCeq(”,
OeeeStecobtensatsanisoddweponsaonstheoevdoaeilyosn/oanisoderalmuamlterieacoaeftehisXae.iyehifseimleudntsar

)ileimlrtdbtrPenseptosnsydtrrelctailnueoshetTaloegogtlfilC,
OeeeSteolteultoanbteacnsCtlrensetbtlweoltoFe’olCtansyeoshe.loshnsykeglipianiskensatlvoutehtrnyseoreftddeor

gliItuaeposoytptsaeosheatucsidiyw,
OeeeStednbteoshe.ltoacteumraiptletTgtlntsut,
OeeeSte.mndheltdoanisrcngrefnaceimleudntsareosheactnleumraiptlr,

What Makes Us Tick
Oeee(pgdtptsaegliutrrtreytoltheaifolheoucntbnsyeyiodrGsiaeaifolheultoansyepiltegliutrrtr,e
OeeeRtdnbtleoeltodeBj(eiseimleudntsarXensbtraptsar,
Oeee’oCteglnsungdtreoshertsnileatopeuisranamtsareobondo.dteaclimycimaeactegliItuaednvteuwudt,
OeeeMtteacte.nyytlegnuamltkeraloatywAfnrtkefnacimaedirnsyernycaeiveactehtaondr,
OeeeMaloatyn/teoshe.mndhefnaceosetwteaifolheruodo.ndnawGultoateridmanisreacoaeuoseylifefnaceimleudntsarX

.mrnstrrtr,
Oeee:suimloyteultoanbnaweosheulirrAgiddnsoaniseivenhtore.tafttsepolCtansykehtrnyseosheatucsnuodeatopr,
OeeeqtevdtTn.dteosheltrgisrnbt,
OeeeqteoysiranueaifolhepthnoeosheatucsidiywFe:pgdiweacte.traeaiidrevileacteIi.e.ortheiseptlna,
OeeeqnddevonldwFeStetTgtuaeaie.tevonldweuipgtsroathevileimlefilCkenseoeanptdwevorcnis,e(seamlskefterftoae.diih

vileimleudntsar,
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The Team
SteoltegdtortheaiegltrtsaeoehnbtlrteoshetTgtlntsutheatopeaiefilCefnacewimeiseactehtrnyseiveacte-naw•r
stfeft.rnateoshermggilansyerwratpr,e-iddtuanbtdwkeftecobteactetTgtlntsuteaiesiaeisdwehtrnyseoshe.mndheact
aiidrewimefosake.maeymnhteacteposweraloatynuehtunrnisreacoaeyiensaiepoCnsyermlteacteridmanisrefteglibnht
)vlipe.iaceactepolCtansyeosheatucsidiywegtlrgtuanbtrPertlbteactedisyAatlpeyiodreiveWcte-naweivexrctbnddt,
WlmdwepmdanAhnrungdnsolwkeimleatopeiveglivtrrnisodrensudmhtretTgtlarense.loshnsykeuippmsnuoanisrke
nsvilpoaniseolucnatuamltkemrtletTgtlntsutkegliItuaeposoytptsaeosheiveuimlrtkeatucsidiyw,eSte.lnsye)nseiml
cmp.dteignsnisPkeoemsnYmte.dtsheiveraloatynuerpolarkeofolhAfnssnsyehtrnyserCnddreoshecnycAtsheatucsnuod
o.ndnaweaieacteao.dt,
5tweatopeptp.tlrefciefndde.tensbidbthenseacnregliItuaeoltednrathe.tdif,exhhnanisodehtrnyskegliItuae
posoytptsakeatucsnuodeoshermggilaegtlrisstdefndde.teorrnystheorefteytaemshtlefow,

Jim Tormey: Primary Contact and Co-Creative Director
—npeWilptweuiAvimshthe—trrt—optre-ltoanbtense0Q?Q,ezlnileaiedomsucnsyeactevnlpke—npecohe0Uewtolre
tTgtlntsuteoreoehtrnyseuisrmdaosa,e—npe.lnsyreoefnhtelosyteivetTgtlntsuteaie—trrt—optrensudmhnsyefilC
vile-qMeBtuilhrke-corteqosCeosheacte’tlthnace-ilgiloanis,exsetTgtlaensemrtletTgtlntsuteoshe
nsvilpoaniseolucnatuamltke—npepoCtrermlteacoaetbtlwernateileoggdnuoanisefte.mndhenreorensamnanbteoshernpgdteai
mrtkeorenaenregiftlvmd,e—npecore.ttseouanbtensebolnimreuippmsnawetvvilarensudmhnsyeacteDLeDtfe2nrnisre
umdamloderm.Auippnaatteoshecnrediuode-ippmsnaweqiolh,e—npernareiseacteqiolheiveacte:saltgltstmlr•e
jlyosn/oanisenseDLeore-ippmsnuoanisre-conl,

Jesse Warren: Co-Creative Director
—trrteSolltseuiAvimshthe—trrt—optre-ltoanbt,ezlnileaieacoakerctergtsae0Uewtolrenseacteohbtlanrnsye
.mrnstrreoaeoebolntaweiveaigeDtfeLilCeoytsuntr,exreoertsnileuigwflnatlke—trrteultoathermuutrrvmdeglnsaeosh
atdtbnrniseuopgonysrevileudntsarermuceore’uRisodh•rke-donlidke“qje2nhtikexptlnuose’ibnte-dorrnureosh
-corteqosC,exsetTgtlaeuigwflnatleoshethnailke—trrtenreltrgisrn.dtevilehtbtdignsyeactefilhrkeuisatsaeosh
ibtloddeptrroynsyeacoaegiftlreimlegliItuarGtbtlwacnsyevlipepolCtansyeuigweaieisdnstectdgeaiemrtle
posmodr,

Amy Schick: Senior Art Director
SnacestoldweoehtuohteivebnrmodehtrnysetTgtlntsutevileripteiveactedolytraeuilgiloanisrenseactefildhke
nsudmhnsyexW+Wke-nan.osCkeq’”e’mrnueosheactezm.dnueqliohuoransye-ilgiloaniskexpwenreltrgisrn.dtevile
ultoansyeft.emrtlAnsatlvoutreacoaetvviladtrrdwe.dtshe.loshnsykeptrroynsyeoshevmsuanisodnaw,exae——-kerctecor
oggdnthectleuisrnhtlo.dteaodtsareaieft.A.orthegliItuareivebnlamoddwetbtlwehtrulnganis,

Dawood Sangamesh: Technical Lead
Rofiihenreacteatucsnuodedtoheoae——-eosheibtlrttreimletTutganisoddweralisyegliyloppnsyeatop,eSnaceoe
uolttlergossnsyestoldweoehtuohtenseacte(svilpoaniseWtucsidiywenshmralwkeRofiihecore.ttseoehlnbnsyevilut
nseactermuutrrvmdeimauipteivehi/tsreiveuipgdtTegliItuarensebnlamoddwetbtlwegliyloppnsyedosymoytke
nsudmhnsyeimleifsejly-tsalodegdoavilp,exertdvAhtruln.the1Jx’zeDnsIokHeRofiihenreactelolteatucsidiynra
fcienreoreuipvilao.dtetsbnrnisnsyeacteraloatynue.mrnstrreoshemrtlensatlvouteorgtuareiveoegliItuaeorectenr
hinsyeacteouamodegliyloppnsyeacoae.lnsyrenaeoddeaiytactl,
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The Team (continued)
Lon Taylor: Director of Usability
JiseWowdilenrezlnsungodeiveNnlrae(srnycarkeoe-cnuoyiA.orthe.imanYmtemro.ndnaweatransyeoshepolCtaeltrtoluc
vnlp,e’l,eWowdileosheacte——-eatopecobtefilCtheiseposwegliItuareibtleactewtolrevileudntsareorehnbtlrteor
xptlnuosexnldnstrke-nan.osCeoshexW+W,eJisehtbtdigthecnretTgtlanrtenseisdnsteraloatyweoshe(satlstaeltrtoluc
hmlnsyecnrevimlewtolreoaeqdmt’ol.dtEDibikeose(satlstaeglivtrrnisodertlbnutrevnlpeacoaenregolaeiveactezm.dnunr
”limg,eScndteactltkeJisectdgthe.mndheactevnlp•reltrtolucehtgolaptsaevliperuloauckeposoynsyeYmosanaoanbt
osheYmodnaoanbteltrtolucegliItuareacoaensudmhthemro.ndnaweatransykeuipgtananbteosodwrnrkeisdnsteviumreylimgrk
ctmlnranueosodwrnreosheisdnstermlbtwrevileudntsarermuceorezliuatle+e”op.dtkejl.na/,uipkeDo.nruike“tfdtaa
zouColheoshe-ohnddou,

A Note About Local Sourcing
:btlwisteiseimleatopeltuiysn/trefcoae—isoacoseWnrucke-:jeiveJiftre“iatdrkeuoddre9WcteziftleiveSt•G
acteolaeiveultoansyedoransyermuutrreaclimyceultoanbtegolastlrcngr,eWcoaeronhkefteoltebtlweigtseaie.lnsynsyens
riptediuodeaodtsaeaieorrnraefnacegliItuaeposoytptsakeuisatsaeultoaniseoshegligoyoaniskegciaiylogcwketau,e
Stegdowebtlweftddenseacterosh.iTefnaceiactlreoshecobtehisteacnreawgteiveacnsye.tviltefnaceyltoaermuutrr,
qtafttsevopndweosheglivtrrnisodeltdoanisrcngrkefteodltohwecobteoeyltoaestafilCeiveaodtsaenseDilace-olidnso,
Mcimdheuisbtlroanisregliutthe.twisheacnreginsakeft•hedibteaie.lnsyewimleivvnutensaieacoaehnrumrrniseosh
htatlpnsteacte1D-ADLeRltopeWtopHeacoaefndde.traertlbteactegliItua,eSteodriegdoseaieltouceimaeaiediuode
pnsilnawAeoshefiptsAifsthe.mrnstrrtreacoaeftepnycae.teo.dteaieltulmnaeaiegdowermggilaelidtreiseacte
gliItua,e

Additional Firm Details
OeeeSteolteoeSiptseifsthkeDLeMaoate-ilgiloanis,
Oeeejmleglnsungdtegdouteive.mrnstrrenreDtfeLilCe-naw•reNdoanliseRnralnua,
Oeeejmle:(DenrFe06A68%A8%60
OeeeStecobte03etpgdiwttrkevimleivefcnuce)nsudmhnsyeimleuiAvimshtlPeoltefipts,
Oeeejmle’ondnsyeohhltrrenre060eS,e‘3aceMa,eDL-e0UU00
OeeeWcteglnpolweuisaouaevileacnregliItuaefndde.tF
eeeee—optreWilptwe2zE-ie-ltoanbteRnltuail
eeeeegcistFe‘0‘,%'8,'3‘3eEeQ0',Q‘0,6%3?
eeeeetpondFeIailptw$IIultoanbt,uip
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Why JJC and The City of Asheville?
—trrt—optre-ltoanbtecorernysnvnuosaetTgtlntsuteuisutgamodn/nsykelthtrnysnsyeoshe.mndhnsyetTouadwe
acteCnsheiveft.rnatrkehoao.ortreoshermggilansye-isatsaeosheqmrnstrre’osoytptsaeMwratpreacoae
xrctbnddtenreuisrnhtlnsy,exreoealmdwepmdanAhnrungdnsolwevnlpkeimletTgtlanrtensudmhtreltrtoluceosheraloatyw,,,
.loshnsyeoshensatlvoutehtrnys,,,gliyloppnsyeosheoggdnuoanisehtbtdigptsa,e
jmleudntsareivedoatensudmhtepmsnungodnantreosheunantrkeraoateoshediuodeyibtlsptsaeoytsuntrkeptp.tlrcnge
orriunoanisreoshesisAglivnaeilyosn/oanisr,ejmleogglioucenremsnYmtenseacoaenaeptlytrepolCtansyeoshe
uippmsnuoanisreraloatywefnace-isatsae’osoytptsaeosheqmrnstrre’osoytptsaeaiidreoshehtdnbtlrenaeoddens
oernsydtkecnycdwensatyloatherwratp,e)xddeft.A.ortheiveuimlrtP,
Steolteptp.tlreive6-’xkeWcteDtfeLilCeMaoatexrriunoaniseive’msnungodezmlucornsyejvvnunodreoshe
rmggilatlreiveacteDoanisodeDisAzlivnae-isyltrr,e

Technical Chops and Value
NlipedolyteruodtkeuisatsaAlnucensalostareaieuisatsaeosheohbtlanrnsyAhlnbtsepthnoernatrkeaieumraipe-’Me
rwratprkenvenaeuose.tehistenseoe.lifrtlkeucosutreolteft•btehistena,
NlipeactegtlrgtuanbteivexrctbnddtkeimletTgtlntsutkeCsifdthyte.orteosherivafoltedn.lolwenrerm.raosanod,exsh
acoaeptosrefteuosehtdnbtleoediaeive.osyevileacte.muC,eSctactleftefilCefnacejly-tsalodkeimleifse
Jx’zA.orthegdoavilpe)fcnucefteolteltuipptshnsyevileacnregliItuaPkeileoevloptfilCednCteRlmgodkeimleogA
glioucenreltoddweoe.dtsheiveimletTnransyeuihte.ortreoshealmte.trgiCteileumraiperivafolt,eWcnrenreoe
.traAivA.iacAfildhreoggliouceacoaeynbtrewimleilyosn/oaniseacteo.ndnaweaieytaetTouadwefcoaenaestthrenseoe
rnsydtketdtyosaeoshecnycdwensatyloatheridmanis,

Content Capabilities You Won’t Find With the Average Web Development Firm
-isatsaenreriptacnsyestoleoshehtoleaieimlectolarectlteoae——-,exreoeuippmsnuoanisreoytsuwenaenrefctlteft
pohteimle.istreosheuisansmteaiepoCteoehnvvtltsuteviletbtlweisteiveimleudntsareaihow,eSteCsifeacoaenv
tbtlwertuaniseiveacternatenresiaeflnaatsefnacegmlgirteosheudolnaw,,,fnaceoeCttsertsrteiveacte1fcwHeoshefnac
ltode.tstvnaevileacteltohtleosheoeudtolertsrteivefcoaehieftefosaeacteltohtleaiehiestTaGltynratlevile
riptacnsykeatddeoeuiddtoymtkebidmsattl,,,poCteoegowptsaGwimepnycaeoreftddesiae.iactl,eWctepirae.tomanvmd
htrnyseuossiaeibtluipte.oheuippmsnuoanis,
Sctsenaeuiptreaieuisatsakefteuose.teorensbidbtheorewimefosaemreaie.t,e-tlaonsdweibtloddeuisatsaeomhnansy
oshermyytranisreisefcoaercimdheraowkefcoaercimdheyieoshefcoaercimdheyienseoehnvvtltsaegdouteolteoddegola
iveimleruigt,e”tstloddwkegiraefnltvloptrkeftefnddeflnateisteileafieivetbtlwacnsyeoreoseibtlodderawdteymnht
osheactskehmlnsyealonsnsykeftefnddefilCefnacewimlehtgolaptsaresiaeisdweisecifeaiemrteacte-’Me.maecifeai
flnateuipgtddnsyeuisatsakeultoatetsyoynsyedowimareoshegltrtsaeactnlerailntrenseacte.traegirrn.dtednyca,e
jmlealonsnsyertrrnisre)osheactensvilpoaniseolucnatuamltegtlnihedtohnsyemgeaieactpPeltoddwetYmoateaieoe
coshrAiskepnsnepthnoealonsnsyeuimlrteoshetbtlwisteuiptreimaeoeralisytleuippmsnuoail,eStevttdeacoaenr
acte.traerutsolnieoremdanpoatdwetoucehtgaeCsifreactnleuisatsaeosheactnlepnrrnise.taatleacoseftetbtlefimdh,
“iftbtlefteuoseodriehieoediaepilt,eSt•btefilCtheiseposwegliItuarefctlteftecobteytstloathestoldw
0UUKeiveacteuisatsaeimlrtdbtreoshefteolteuipvilao.dtenseacoaelidteoreftdd,e
Btyolhdtrreivecifepmuceuisatsaefteouamoddwetshemgeultoansykeft•ltesiaeImraeyinsyeaiehtrnyseacternatke.mndh
acte-’MkercifewimecifenaefilCreoshefodCeofow,e4mnateacteiggirnatGft•dderaoweiseoshefilCeodisyrnht
wimleatopeaiepoCtermlteacnsyreoltegtlvtua,
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Why JJC (CONTINUED)
A Future-Proof Perspective
St•btefilCthefnacetsimyceilyosn/oanisreibtleactewtolreaieCsifeacoaesieafieolteodnCteosheacoaesieylimg
tbtleraigretbidbnsy,eSnaceacoaensepnshkeimlevmamltAdiiCnsyegliutrreosheuihnsyeogglioucetsrmltreacoaestf
vtoamltreoshevmsuanisodnaweuoseodfowre.teohhtheibtleanpteosheuiraetvvtuanbtdweorewimlestthretbidbt,e

A Connection to Your Subject Matter
(seohhnaniseaieimle1howeIi.rHe.mndhnsyeft.rnatreoshermggilansyerwratprevileuippmsnantrednCtewimlrkeact
ptp.tlreiveimleatopeolteodriensbidbthenseposweuippmsnawEdiuodeyibtlsptsaeilyosn/oanisr,eWcnre
gtlrgtuanbtkeuimgdthefnaceimletTgtlntsuteorepolCtatlreosherivafoltehtbtdigtlrkeynbtremreoemsnYmte
mshtlraoshnsyeiveacteiggilamsnantre)osheucoddtsytrPeacoaeaihow•reunantrevout,

Let’s Jump In 
ScoaeviddifrenreosensalihmuaniseaieimleoggliouceaiepolCtansyeoshehoao.ortAhlnbtseft.rnatehtrnysegliItuar
oreftddeoreriptensrnycaensaieactergtunvnueoggliouceftefimdheaoCtefnaceactestfexrctbnddteft.rnateoshe-’M,
zdtortebntfeacteviddifnsyenhtoreosheltuipptshoanisreoreoerglnsy.iolheaieoedolytlehnrumrrniseoshefcoa
ftealmraefndde.teoeglihmuanbteoshenatloanbteuiddo.iloanise.tafttsewimleatopeosheimlr,
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A Unique Approach 
to Content Management
jmletTgtlntsutergtunvwnsyeoshe.mndhnsye-isatsae’osoytptsaeMwratprenretrgtunoddweralisy,e:btlwernateft
.mndhecoreoeuoltvmddweulovatheft.A.orthe-isatsae’osoytptsaeMwratpeosheSLM(SL”eohpnsnraloanbteoltor
iseacte.ouCAtsheaieoddifensgmaeosheucosytreaieacteuisatsaeiveacternate.wesisAatucsnuoderaovv,eSteaoCteor
pmuceuolteiseactemrtlensatlvouteiveimleohpnserwratpreoreftehieiseactevlisaAtshreiveacternatrefte.mndh,e
(samnanbtkernpgdteoshemsudmaatltheolteatlpreimleudntsarecobtemrtheaiehtruln.teimlerwratpr,e(seohhnaniseaie
tTatsrnbtetTgtlntsutefnaceSilhzltrrke—iipdokeRlmgodeosheodpiraetbtlweiactleigtserimluteoshetsatlglnrt
-’Meimaeactltkeftecobte.mndaefcoaeftevttdenreoe.traAivA.ltthke-’MEqmrnstrre’osoytptsaegdoavilpeacoa
ftecobtetpgdiwthevileposwepmsnungodnantrkediuodeosheraoateilyosn/oanisrkesisAglivnareosheorriunoanisr,
Wcoaegdoavilpenreuoddthejly-tsalod,
Mivafolteornhtkena•refilacesiansyeacoaeimle-isatsae’osoytptsaegcndirigcweodrietTgoshre.twisheacte
udorrnuehtvnsnaniseiveuisatsae)acoaefcnuceoggtolreiseacteft.rnatP,e(seposweuortrkefteodrienhtsanvwe
iggilamsnantreaieultoateoshensatyloatevmsuanisodnawehtrnystheaie.taatlevoundnaoateosheraltopdnste.mrnstrr
gliutrrtrefnacnseoepmsnungodnaw,e’osweiveactepihmdtre.mndaensaiejly-tsalodeuosetorndweltgdouteuiradwke
raoshodiste)oshehnruisstuathPeacnlhAgolawerwratpr,eNileacte-naweivexrctbnddtkeactrtevmsuanisrepowensudmhtk
.maeoltesiaednpnatheaie-B’ke:ponde-ippmsnuoanisrke—i.eJnransyrke:btsae’osoytptsaeosheBtynraloanisk
Mmlbtwrke-ippnaatte-iddo.iloaniskeRiumptsae’osoytptsake-ippmsnawe:syoytptsakeMiunode’thnoeosh
jsdnstezowptsar,
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Why OrgCentral Is Unlike Anything 
You’ve Seen So Far
qmndaeiseacteigtsArimluteJx’zeraouCkeacteglibtsejly-tsalodegdoavilpeuip.nstreoe.traAivA.ltthke
tTaltptdwemrtlAvlntshdwe-isatsae’osoytptsaeMwratpefnaceoevmddermnateiveft.A.ortheaiidrehtrnystheaie
coshdteacte.mrnstrrAtsheivelmssnsyewimleilyosn/oanis,e(aeuip.nstre-isatsae’osoytptsake-B’eoshe
qmrnstrre’osoytptsaenseistecnycdwensatyloathegouCoyt,e
xshefcndtejly-tsalodecoreporrnbtevmsuanisodnawe1imaeiveacte.iTHkenaefnddestbtle.iTewimens,eStecobteuoltvmddw
olucnatuatheacterwratpenseoefoweacoaeoddifremreaietorndweumraipn/teoswetTnransyeuipgistsaeaiefilCetTouadw
actefowewimehi,e(veactltenreriptacnsyewimesttheacoaeftecobtesiaeacimycaeivewtakefteuoseodfowreohhenaensai
acterwratp,e-cosutreoltewimlestTaeyltoaenhtoepnycaeodrie.teivensatltraeaieosiactleisteiveimleudntsar,e(veacoa
nreacteuortkeacteuiraeivestfevtoamltehtbtdigptsaepowe.tercolthe.wepmdangdteudntsarenseactejly-tsalod
tuirwratpkepoCnsyenaeoefnsAfnseviletbtlwistensbidbth,
Jorae.maesiaedtorakeactlteolte/tliebnrmodeltralnuanisrefctsewimefilCefnacemr,e(seiactlefilhrkewimlernateuos
diiCednCtefcoatbtlewimefosaenaeai,eSilhrednCteatpgdoatkeuiiCnteumaatleosheistArn/tAvnarAoddeolternpgdwesiaens
imlebiuo.mdolw,ejmlesAWntleolucnatuamltkepoCtrewimlernatevmamltegliiv,eNnbtewtolrehifseacteliohkefctsena•r
anptevileoebnrmodeltvltrckefteuosetorndweucosyteactevlisaAtshehtrnysefnacimaecobnsyeaiehnrlmgaeacterwratpr
acoaepoCtenaeoddelms,e
jly-tsalodenrevnbtewtolreidhkevmddwe.oaadteatratheoshensemrte.wehi/tsreiveilyosn/oanisr,e(aenreflnaatseiseact
igtsArimluteJx’zerivafolteraouCeosheorermuckenrevltteiveodde.douCe.iTepmp.ieImp.ieosheiactlegliglnA
taolwesisrtsrt,eSteuoserowefnaceuisvnhtsuteacoaeactedtbtdeivegiftlkensatyloaniskemro.ndnawkeumraipn/o.ndnaw
oshebodmtejly-tsalodeglibnhtrenrernpgdwesiaeobondo.dteoswfctltetdrt,ejseactemro.ndnawevlisakejly-tsalod
.difregdoavilpreacoaetbtlwisteacnsCreolternpgdteaiemrteimaeiveactefoatl,e(seimlerwratpkeuisatsaenreodfowr
fctltewim•hetTgtuaeaievnshenaeosheacnsyreImraefilC,eqtraeiveoddkeactwefilCeactefowecmposretTgtuaeactpeai
filCGsiaecifeoerivafoltetsynsttleacnsCreactwercimdh,e-ipgoltheaiefcoaewimepowe.temrthefnaceRDD
)oshepiraetbtlweiactlerwratpeimaeactltPkefteCsifewimefnddevnshejly-tsalodeaie.teoe.ltoaceivebtlwevltrc

’imsaonseonl,e
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Why ‘Off-the-Shelf’ Software 
Doesn’t Stay that Way For Long 
Stecobte.ttseoaeacnreoedisyeanpteoshkefnaceactetTutganiseiverpoddkeltoddwernpgdternatrkeftecobtewtaeaiertt
ose1jvvAactAMctdvHe-’Meacoaenreouamoddwe1jvveacteMctdv,HezdoavilprednCteRlmgodeosheSilhzltrreolteImraeacoaG
gdoavilpr,eWctweolteaiidreacoaeglibnhteoediaeivevdtTn.ndnaweorermuc&eactlteolteposwefowrevileoehtbtdigtleaieyta
vlipeginsaexeaieginsaeq,e
xreriiseorewimeraolaeumraipn/nsyeactpkewimetshemgefnacefcoaenretrrtsanoddweumraipeuihteoswfow,eDieafi
RDDkeSilhzltrreileRlmgodegliylopptlrefnddetbtleoyltteisecifeaienpgdtptsaeutlaonsevtoamltreoshevmsuA
anisodnaw,eMienvewimeuipgolteacteroptegliItuaefnaceacteroptevtoamltertake.mndae.weafiehnvvtltsaeatoprkewim
fnddeytaeafiebtlwehnvvtltsaeridmanisr,e:btseriptacnsyeoreutsalodeoreacteohpnseuisalidegostdeuosebolwefndhdw
vlipeiste.mndheaieactestTa,exhhenseuisaln.mathepihmdtrevlipegliylopptlrenseaftsawehnvvtltsaeuimsalntreosh
acirte
nrrmtreolteoddepoysnvnth,e
Scndtejly-tsalodGacteridmanisefteoltegligirnsyevileacnregliItuaGnre.trgiCteuihtkenaenre.mndaemgiseact
ropteigtsArimluteJx’zeraouCeoreiactlerwratpreosheohctltreaieraosholhei.ItuaAilntsathegliyloppnsy
glouanutr,eWcnreptosreacoaercimdheftetbtlegolaefowrefnacexrctbnddtkewimefnddecobteoe.tomanvmddwehtrnysth
oshetsynsttltheuihte.orteacoaeosweohbosuthez“zehtbtdigtlefndde.teo.dteaiefilCefnac,eqtuomrteftecobt
olucnatuatheacterwratpevlipeylimshe/tlikeactltenreosetTaloilhnsolwedtbtdeivensatyloanise.tafttseactebolnimr
pihmdtr,eNlipeactehoaoepihtdeaiecifeuisatsaensatlouarkeaienareltgilansyevmsuanisodnawketbtlwacnsyense
jly-tsalodenrertopdtrrdweosheanycadwensatyloathGriptacnsyeacoaenrestoldwenpgirrn.dteaieoucntbtefnace
uisaln.mathepihmdtrkegdmyAnsrkefnhytareoshersnggtarevlipe0UUehnvvtltsaerimlutr,
(aeodrieptosrefteuoseumraipn/teacnsyreaiefilCeactefowewimehieoshesiaevilutewimleatopensaie
msuipvilao.dteilenstvvnuntsaefilCvdifr,eWcteropteyitrevilestfepihmdtreoshevmsuanisodnaw,e(vewimeuosehltop
naemgkefteuose.mndaenaeoshe.mndaenaertopdtrrdwensaieactegdoavilp,eSteodriecobteoemsnYmteuippmsnaweoggliouc
aiemgylohtr,eWcnreptosreacoaenvewimeuiptemgefnaceoestfenhtoeacoaeftevttdefimdhe.teivebodmteaieacteltraeiv
imleudntsaeuippmsnawkeftefnddeoddifeacirtefciefosaeacoaevtoamlteaietrrtsanoddwe1-lifheMimlutHenare
htbtdigptsakeacmreytaansyewimernysnvnuosaestfevmsuanisodnawevilednatloddweoevlouaniseivefcoaenaefimdhecobteuira
aieyienaeodist,e
ziftleoshevdtTn.ndnaweornhtkejly-tsalodenreoeltpolCo.dwensamnanbteoshetorwAaiAmrterwratp,eWctensatlvouteosh
glnsungdtreolteuisrnratsaeorewimepibtevlipepihmdteaiepihmdterieacoaenvewimeCsifecifeaiehieisteacnsyk
wimegltaawepmuceCsifecifeaiehienaeodd,eWctegliiveiveoddeacnrenrenseactealonsnsy,eSctseftehiegliItuareiseiactl
gdoavilprkealonsnsyeanptrketbtsefnaceactepiraeatucsnuoddwerobbweiveudntsaeatoprkenremrmoddwehim.dteilealngdt
fcoaefterttefnacejly-tsalod,
xdde-’MerwratpreoltesiaeultoathetYmodeoshejly-tsalodenreltrimshnsyegliiveiveacoa,eStemshtlraosheacoaeodd
iveacnrerimshreyltoaenseactilweoshediiCreyiiheisegogtl,eStediiCevilfolheaieacteiggilamsnaweaieouamoddw
rcifewimecifenaeoddefilCrenseoednbtehtpi,eSteuoseglipnrtewimenaefndde.teanpteftddergtsa,exshefteuose
glipnrtewimeacoaena•ddepoCtewimleumlltsae-’MediiCeltoddwkeltoddwe.oh,
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A Few Unsolicited Observations on 
the Current Site
Stergtsaeoediaeiveanpteisewimleumlltsaeft.rnateosherofeposweoltorefctltenpglibtptsareuimdhe.tepoht,
MnsutewimegmaeimaeacnreBNzkefteCsifewimeolteofolteiveacteiggilamsnantr,eWcoaeronhkeactlteolteoevtfergtunvnu
oltoreftefosatheaieohhltrr,

Branding and Dynamic Content 
SteCsifexrctbnddtenreoeyltoaegdouteosheftevttdeacteciptegoytestthreaie.taatleuippmsnuoate)nsefilhr
oshegnuamltrPeoddevoutareivefcoaeacte-nawenreo.imaeosheacteacnsyrenaeivvtlr,eStecobtepoIiletTgtlntsute
lt.loshnsyeunantrkeuimsantreosheiactlepmsnungodnantreoshediiCevilfolheaie.lnsynsyeacoaetTgtlanrteaieacteao.dt
orefteuiddo.iloatefnacewimeiseacnregliItua,eWieacoaetshkeftegligirteoepmucepiltehwsopnuepnTeiveuisatsa
).iaceatTaA.ortheoshebnrmoddwAhlnbtsP,eJiuodecnycdnycarkeliaoansyeraoanranurkegliItuaemghoatrke1Rnhewim
Csifr7Heosheiveuimlrteyltoaegciaiylogcw,eWcnreopodyopoaniseivevtoamltrefnddealosrvilpeacteciptegoyt
nsaieoepibnsye.ndd.iolheiveoddeacnsyrexrctbnddt,e
Nmlactlpiltkeftefnddensalihmuteriptebnrmodecntlolucweaieacteciptegoyt,ejsewimleumlltsaeciptegoytk
tbtlwacnsyenrepilteiledtrreacteropteftnycaeosheft•ltesiaermlteo.imaefcoa•reactepiraenpgilaosaeiseact
goyt,expisyeiactleaouanurkeftefimdheuisrnhtleriptepilteylogcnuodealtoaptsareiveacnsyreosheoe.taatl
ytstlodehtdnstoaniseivergoutkerieacoaegtigdteltoddweCsifefctlteftefosaeactpeaiediiCevnlra,eJoradweftefimdh
dibteaierttepiltenpoytlweiseacternateaieorrnraefnaceacterailweatddnsy,eLimednbtenseoebtlwegciaiytsnuegdout@dta•r
uogamlteoshemrteripteiveacoaegtlrisodnaw,

Don’t Just Tell Me, Show Me
StefimdhednCteaieaoCteoepmucepiltepihmdoleoggliouceaiegoytehtrnysenseilhtleaiehtdnbtleacteponseuisatsa
oreftddeorediareivebnrmodreoshetorwAaiAhnytraecnycdnycarekenpgilaosaeraoarkeoeatranpisnodevlipeoseoltoeltrnhtsak
osetTutlgaevlipeoegltrreltdtorteosheiveuimlrtkeoeralisyeuoddAaiAouanis,e2noeacte-isatsae’osoytptsae
Mwratp•re.mndaAnseaoTisipweosheaoyynsyerwratpkewimefimdhecobteposweiactlefowreaietorndweltdoateuisatsa
osheactlt.wetscosutefcoatbtlegolaeivexrctbnddt•rerailwewimecoggtseaie.teuippmsnuoansy,

Search
Stesianutheacoaeactertolucevmsuaniseiseacteumlltsaernatenrs•aeoreudtoleosheuisunrteorenaeuimdhe.t,eWctltenr
sieudtoleilhtleaieactertoluceltrmdareoshestnactleoeyltoaehtrnys,eWctertoluceltrmdaehtrulnganisreolteodriesia
btlwensvilpoanbtketrgtunoddwevileacteuodtsholenatpreosheSilhehiumptsareacoaeamlsthemgenseimlertoluctr,exr
wimefndderttedoatlenseimlegligirodkeftecobteoediaeivenhtoreltyolhnsyertoluc,eSt•ddepoCtenaepiltegiftlvmdk
piltebnrn.dteoshepiltensamnanbt,

A Preponderance of PDFs
(setTgdilnsyeacteumlltsaernatefterofeposweacnsyreacoaeyobtemregomrt,eWctlteftlteoediaeiveghvreiseacte
ft.rnat,eDiaermltenveacnrenrehmteaiedowimaeuisralonsareileactemro.ndnaweivewimleumlltsae-’Mke.maenaenreimlevttdnsy
acoaeghvrercimdhe.temrthergolnsydweoreactweolteucoddtsynsyeaiernatebnrnailrefnaceutlaonse.lifrtlreosheivats
nysilthe.weactertolucetsynstr,
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Observations on the Current Site (continued)
Missed Opportunities
SterofeoediaeiveyltoaeuisatsaegltrtsathensesiaAriAyltoaefowr,eNilensraosutkeftedibtewimlejgtse
”ibtlsptsaensnanoanbteosheaiiCeoeuoltvmdediiCeoaeacteltrmdarevlipeacteDoanisode-nan/tseMmlbtwe‘U08,eBoactl
acosegltrtsansyeacnrehoaoeiseoeao.dtenseoezRNehiumptsaefnaceoesisAnsamnanbteanadtednCte1”tiylogcnu
-lirrao.rHkefteacnsCenaefimdhe.tepmucepilteuipgtddnsyeaieivvtlernatebnrnailrensatlouanbteucolareosheylogcr
fcnuceuoseatddeacterailwebnrmoddw,
Scndteft•lteiseacteaignueivehoaokefteuopteoulirreacteMnpgdn-nawernateosheft•lteltoddwetTunatheo.imaecif
pmuceunawehoaoenreobondo.dteaieoltoeltrnhtsareosheiactlernatebnrnailr,e“iftbtlkeftehis•aeacnsCeacoaeactlt•r
tsimycensvilpoaniseisefcoaeMnpgdn-nawenreoshecifeaiemrtenareltrimlutr,eWcteamailnodebnhtienreyltoae.ma
ft•ltesiaermlteacoaernatebnrnailrefnddefosaeaiergtsheafiepnsmatrefoaucnsyenaenveactw•lteImrae.lifrnsyeacternat
vileripteYmnuCensvi,eSt•lteodriesiaeudtoleisecifeMnpgdn-nawenrehnvvtltsaevlipeactejgtseRoaoezilaodeiseact
jgtse”ibtlptsaegoyt,
Steodrievimsheoediaeiveyltoaeuisatsaeuipgdtatdwe.mlnthehttgenseacteft.rnateacoaeftefimdhedibteaiertt
.limycaevilfolh,e-ortenseginsakeacteoftriptefilCewimeoltehinsyeolimshermraonso.ndnaweacoaefteisdwevimsh
imaeo.imaefctseftecoggtstheaiegiCteolimsheacteRtgolaptsarertuanis,e(seactestfehtrnyskeftefnddefilC
colheaieynbteuisatsaednCteacnreoepiltevtoamlthegirnaniseiseacternat,
xsiactletTopgdteive.mlntheuisatsaenrewimleWltte-ippnrrniskefcnucenreumlltsadwednrathemshtleqiolhreosh
-ippnrrnisr,eSt•hedibteaiertteramvvednCteacnreulirrAltvtltsuthenseacteMmraonso.ndnawertuaniskefcnucefimdh
ynbtewimlernatebnrnailrepilteiggilamsnaweaieytaeacte.nyegnuamlteivexrctbnddt•rermraonso.ndnawegliylopreoddenseist
gdout,ejmleginsaectltenreacoaeacteilyosn/oaniseiveuisatsaeisewimlernatehitrs•aesttheaie.tehtatlpnsthe.weact
-naw•reilyeucolaenveactlt•reoepiltediynuodefoweaiehiena,
xdrieltdoatheaiealttrkecobtewimeuisrnhtltheyinsyeovatlewimleWltte-naweVMxeutlanvnuoanis7eSteCsifevlip
ripteiactleudntsareacoaeactexl.ileRoweNimshoanise-ippnrrnisecoreoeyltoaegliylopevileacoaeosheacoaecisil
fimdhe.teoesoamlodevilexrctbnddteoshefimdheyiesnutdwefnacewimleqtte-naweraoamr,

Calendar
Stehnhs•aertteoeuodtsholeisewimleciptegoyteosheuimdheisdwevnshenae.wertolucnsyehnltuadwevilenaenseactertoluc
.ol,eSteodriehnhs•aeacnsCeacoaeactetbtsaehtaondreftltebtlwehtrulnganbtevileuodtsholetsalntrGogolaevlipeact
tbtsaesoptkeanpteoshediuoaniseactlt•reltoddwesiaepmuceactlteaienshnuoatefcoaeosetbtsaenr,eSt•ddeaodCepilt
doatleo.imaefcoaeftetsbnrnisevileacteuodtsholke.maevilesifermvvnutenaeaieroweacoaefteacnsCena•renpgilaosaeai
cobteoebnrn.dtkehtrulnganbteoshemrtlAvlntshdweuodtsholevileacternat,

Will the real Asheville Please Stand up
StesianutheacoaeactlteolteoediaeivexrcbnddternatrevdioansyeolimsheimaeactFeacteyibernatkeactsetTgdiltorctbnddtk
liposanutorctbnddtkeactorcbnddtucop.tlkeorctbnddt,uipeoshe(•permlteftepnrrtheoevtf,eSteftltefishtlnsyenv
naefimdhepoCtertsrteaieuisrnhtleoegilaodArawdternatehtrnyseacoaeuosehiepilteacoseisteIi.,eWcternatefteltA
utsadwehtrnystheoshe.mndaevilexhhnriseWtToreouamoddwehitreactevilptleIi.eiveacltternatr,

Accessibility
(seimleatrarkeacteumlltsaernateruilthevonldwedifevileouutrrn.ndnaweoreftddeoresoamlodeM:j,eWcnsyrednCteftoCegoyt
anadtrkehnlawemldrkesiseS6-euipgdnosaeuihteoshepnrrnsyeptaoeaoyreolteoddecmlansyewimleouutrrn.ndnaweloansy,
Steuosectdg,
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General Project Approach
Wctestfernatefndde.teacteisdnstecipteiveWcte-naweivexrctbnddteoshefnddeltgltrtsaeoeuipgdtateltnpoynsnsyeiv
acternat•remrtlensatlvouteoshevmsuanisodeuogo.ndnantr,e
Wcoae.tnsyeronhkeftertteacnreorepmucepilteacoseoeft.rnat,eWctestferwratpefnddegdowenpgilaosae
glipianisodeoshensvilpoanisodelidtre.maeodriertlbteoreoe.mrnstrregdoavilpeuogo.dteiveraltopdnsnsyeoshe
utsalodn/nsyeposweivewimleatop•reCtwehowAaiAhoweouanbnantr,e’iltenpgilaosadwkenaefndde.tuipteoegdoavilpevil
uiddo.iloaniseoshenhtoetTucosyte.tafttseWcte-naweoshenarebolnimreuisranamtsar,

Facilitated Discussions 
StecobteoebtlwergtunvnuegliutrrevilehnruibtlweacoaecorertlbthemreftddeiseposwegliItuar,e”tstloddweftednCt
aie.tynse.wegmaansyeaiytactleoseisdnsteYmtranissonlte)fnacewimlensgmaeiveuimlrtPeoshehnraln.mansyenaeaieo
.lioheulirrertuaniseiveraoCtcidhtlreoctoheiveacteouamodeCnuCivvepttansy,eStegltvtleacoaeacnreYmtranissonlt
.teuipgdtathenshtgtshtsadwe.wetouceatopeptp.tle)acnrkenseimleignsniskenreCtweaieytaansyegmltkems.north
vtth.ouCP,ejsuteactensnanodensvilpoaniseyoactlnsyenreuipgdtatkeftefnddeuipgndteacteltrmdareoshemrteactpeai
ymnhteoertlntreivecnycdweviumrthefilCrcigAerawdteylimgehnrumrrnisr,eSteruln.teacteimauiptreiveactrte
rtrrnisreoshemrteacirtedtolsnsyreoreacte.ornrevileimleraloatynueltuipptshoanisreosheactenatloanisreacoa
fnddeviddif,

Content Audit 
jsteiveactevnlraeraoytreiveimlensvilpoaniseolucnatuamltegliutrrenreuishmuansyeoevmddeomhnaeivewimleumlltsa
rnat•reuisatsaeoshegmaansyenaeoddeiseoevltrce’nshe’ogehiumptsa,eNlipeactlteftefnddeyieaclimyceosheultoateo
stfebtlrniseiveacternat•reilyosn/oanisketdnpnsoansyelthmshosuntrkegmaansyednCteuisatsaeaiytactlkeoshepoCnsy
rmyytranisreisedo.tdrkeytstlodesobnyoaniseralmuamlteosheCtwefowvnshnsyehtbnutr,
Wctskenseosensatlouanbtertrrnisefnacewimleatopkeft•ddefilCeaiytactleaieltbntfeimlevnshnsyreoshe
ltuipptshoanisrkeohhenhtoreftepowecobtepnrrtheoshenhtsanvwefcnuceuisatsaefndde.teuipnsyeodisyeaieact
stfernatkefcoaecoreaie.tegmaeimaeaieacteuml.kefcoaestthreaie.teltacimycaevlipeacteylimshemgeoshefcoa
stfeuisatsaeft•ddesttheaiermggilaeuisatsaegoytreacoaepowesiaecobtetbtsetTnrathe.tvilt,eWcoaensnanode
pttansyenreodfowretsatlaonsnsyenseacoaenstbnao.dweimleomhnaefnddeamlsemgeoeacnsyeileafieacoaesieisteisewiml
atopefnddeltuiysn/teileltptp.tlecifenaetbtseyiaeactlt,

Branding, Copy and Tone
xuuilhnsyeaiensatlsoanisode1gdoutHe.loshnsyeomacilnaweMnpisexscidaFe1Vsdtrrewim•btednbthenseoegolanumdol
gdouteilecobteoeyiiheltoriseaieCsifeoediaeo.imaenakeacteucosutreolteacoaewimeacnsCeo.imaenaenseatlpreiveo
coshvmdeiveYmodnantreileoaaln.matrkeoeglipnrtkeripteCnsheiverailw,HeWcoaernpgdte.loshesolloanbteuosecobteo
poIilenpgouaeisewimlehtunrniseaiebnrnaeoegdoutkeaie.mwenareglihmuareilertlbnutrkeaiehie.mrnstrreactlteiletbts
aieltdiuoateactlt,
”taansyeaieactetrrtsuteiveWcte-naw•repnrrniseoshegtlrisodnawkebnrmoddweoreftddeorensefilhrkefndde.teoeCtwegola
iveacnregliItua,e(seimlecmp.dteignsniskewimleumlltsaeciptegoytenreo.imaeoreytstlnueoreactweuipteoshehitr
btlwednaadteaieuisbtweactebtlweaosyn.dtertsrteivegdouteisteytarefctsehlnbnsyensaiexrctbnddt,eWctectobwemrteiv
dnsCreisepiraeivewimlegoytrenreodriesiaehinsyewimeoswevobilr,exddenseoddkeft•hedibteaiertteoepmucepiltebnrmod
oggliouceaieacternat,eqtrnhtrerutstlwkeft•ltermlteactlteolteiactlefowreaiehtgnuaewimlediuodeuidileoshensItua
oe.naepilteiveacoaertsrteivegdoutensaieacternatGviletTopgdtkecifeo.imaercifuornsyeripteivewimle
ltrnhtsarkeraovveivvnunodreoshe.mrnstrrtreisdnst7e-ctuCeimaecifeftehnheImraeacoaevileWcte-naweive:hnsoke’DF
caagFEEyii,ydERJ?I04
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General Project Approach (continued)
RmlnsyeacteultoanbtetTgdiloanisegolaeiveactegliItuakeimlernysnvnuosae.loshnsyetTgtlanrtefndde.te.limycaeaie.tol
iseactehtrnyseiveacternateoreftddeorenareibtloddeptrroynsykeaisteosheposstl,eScndteWcte-nawefndde.te
ltrgisrn.dtevileglibnhnsyeodde.ornueuigweginsarevileacteft.rnatkeftecobtensudmhtheripteanptevileuisatsa
raloatyweosheultoaniskeuigwethnansykefilhrpnacnsyeosheytstlodensgmaeiseptrroynsy,e)Stecobteflnatlreis
raovveosheodfowreaoCteoecidnranuebntfeiveacnsyreoreftefilCeiseoegliItuaP,eScndteactestfernatefnddeutlaonsdw
cobtenareifsemsnYmtediiCeoshevttdkeft•ddepoCtermlteacoaetbtlwacnsyenreudirtdweodnysthefnacewimlestfe.loshnsy
nsnanoanbt,e“tdgnsyeunantreltnpoynsteactprtdbtreisdnsteoreactweliddeimaestfe.loshnsyecore.tuipteoergtunodaw
iveimlrkeoretbnhtsuthe.wefilCeft•btehisteltutsadwefnace:hnsoe’DkeRmsfiihwke”xeoshepiraeltutsadwe
xhhnriskeWtTor,eWctevouaeacoaefteoltepmucepilteacoseoeft.ehtrnysevnlpe)osheuoseltoddweacnsCense.nyegnuamlte
polCtansyeatlpreoreftddeoreatucweistrPepoCtremreoebtlwebodmo.dtegolastleaiecobteiseacteatopeorefteodde
uiddo.iloateiseacnregliItua,

Content and Navigation
Nlipeoesobnyoanisodegtlrgtuanbtkeactestfernatefndde.tebtlwensamnanbtefnaceuisatsaeudtoldweylimgthe.we
uoatyilwEawgt,eSnaceosetwteaifolhe.lnsynsyepiltensvilpoanisevlisaeosheutsatlevilebnrnailrkertdtuaeuisatsa
vlipensatlnilegoytreoshertuanisrefnddeodfowre.te1.indthemgHeaieacteaigedowtlreiveacternateaietsuimloyte
tTgdiloanis,eWcteciptegoytkeviletTopgdtkefimdhecobtepmdangdtehwsopnue9vtoamlt•erdiarensefcnucexrctbnddt
uoseaimaenpgilaosaestfrkeodtlarkemguipnsyetbtsarketau,
RmlnsyeactegdossnsyeoshensvilpoaniseolucnatuamltegcorteiveactegliItuake——-efnddefilCeudirtdwefnacewimleatop
aiehtvnstestthreosheglibnhteltuipptshoanisreisecifeaieilyosn/teactehttgedtbtdreivensvilpoaniseacternat
pmraeuisbtwensaietorwAaiAvnshketorwAaiAmrteuisatsae1.muCtar,H
StefnddeodriefilCefnacewimeaiepoCtermltetbtlwenatpensewimlesobenreo.ridmatdweudtolkensamnanbteoshefilhthens
gdonse:sydnrcGsiae1yibtlsptsatrt,He)Mnsuteftecobteflnatlrensecimrtkefteuose.lnsyeoediaeaieacteao.dteis
acnrevlisa,PeJn.tlodeulirreltvtltsunsyeiveltdoathensvilpoanisefnddetsrmlteacoaebnrnailreodfowreytaeaiertteacte
.nyytlegnuamlt,eNlipeoernatebnrnailegtlrgtuanbtkeimlegcndirigcwenreaieosanungoatefcoaemrtlrepowe.tensatltrath
nseoshecoshenaeaieactpeloactleacosepoCnsyeactpehnyevilena,
Stefnddehtrnyseosheuihteoe.liohelosyteivethnailnodedowimaeiganisrensaieacte-’MkepoCnsyenaetorweaiertdtua
oshegigmdoateacteoggliglnoatedowimaevileosweawgteiveuisatsa,ejmlehwsopnueNilpeqmndhtle’ihmdtefnddecoshdt
acnsyrednCteoggdnuoanisreoshegtlpnarkensudmhnsyeacirteacoaepoweltYmnltegowptsa,

Content Organization
SnaceltyolhreaieuisatsakeftefimdherttCeaieltdoateuisatsaeaieiactleuisatsaeaieynbternatebnrnailreacte
.nyytlegnuamltefnacimaepoCnsyeactpefilCeriecolh,eStefimdheodriednCteaierttepilteiveoeuoddeaieouaniseis
wimleuisatsa,e(a•reyltoaeacoaewimeolteglibnhnsyeptefnaceoddeiveactrteltrimlutreoshednsCrGsifedta•retshetouc
rtuanisefnaceoeudtolegoaceaieouanisednCt,,,0Ueacnsyreaiehiefctsebnrnansyexrctbnddt,,,Rnruibtlecifeaieytaeo
uipptlunodednutsrtevilewimle.mrnstrr,,,MttecifeoestfeuisralmuanisegliItuaefnddeovvtuaewimleuippmat,,,zow
oe.nddeisdnstetau,eWcte-’MefteoltegligirnsyefimdheoddifewimeaieultoateorriunoanisrednCteacnrefnacimaetbtl
cobnsyeaiehim.dtAtsatleuisatsa,eMnpndoldwkeimleMnht.ole’osoytptsaeMwratpefnddeoddifewimeaiegltrtsaeodd
posstleiveltdoatheuisatsaenseoerm.adtewtaehnltuaefow,eWcnrerwratpenregiftlvmdkensamnanbteoshebtlwemsnYmtens
acte-’MefildheoshefnddepoCtenaebtlwetorweaie.indemgeoediaeiveactensatltransyeuisatsaeftevimshe.mlnthehttg
fnacnseutlaonsertuanisreiveactetTnransyernat,

Wayfinding Options
’mucednCteoeyiihecnycfowernysoyterwratpkeoeft.rnat•resobeructpoeuose.teactehnvvtltsute.tafttseoeyltoa
mrtletTgtlntsuteosheytaansyeramuCeiseacternhteiveactehnynaodelioh,e(seimletTgtlntsutkeglibnhnsyernatebnrnailr
fnacepmdangdtkensamnanbtegoacreaieoernat•relnuceuisatsaenreoeCtweraloatyw,e
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General Project Approach (continued)
(seohhnaniseaieoeudorrnukertuanistheilyosn/oaniskefteodfowrednCteaietTgosheacirtegoacfowr,eSteodriednCteact
nhtoeiveYmnuCeouutrrednrarednCte14mnuCeJnsCrkHe1Btdoathe-isatsaHeoshe1“ifeRie(7HeWctestfesobnyoanisod
ructpoeftenpoynstevilexrctbnddtefnddeoddifewimeaieulirrdnsCeoddeCnshreiveuisatsaefnacimaecobnsyeaiegmaeact
roptesobenatprensepmdangdtegdoutr,e
SteolteodriebtlweuisrunimrenseimlehtrnysreiveCttgnsyevidCreilntsathGsiaeisdwefctlteactweoltke.maecif
actweyiaeactlt,eqltohulmp.reoshegtlrnratsaerm.sobrefnaceudtoleisAraoatreolteafieiveimlevobilnatefowreai
Cttgegtigdtevlipeytaansyedira,
SteodriednCteactenhtoeiveoeptyoAptsmeacoaedtarernatebnrnailrerttefcoaewimecobteaieivvtlenseistegdout,eWct
gli.dtpefnaceposweptyoeptsmrenreactweuose.teloactleistehnptsrnisodenseatlpreiveaoTisipw,e
xdrikeactweivatsernpgdweltgtoaeacteropteigoYmtednsCreacoaecobtesieptosnsyeaieacteobtloytebnrnaileoshe
ltdweisegtigdteCsifnsyefcoaefndde.te.tcnshetouceiveacirtednsCr,eStehnheriptemrtleatransyeltutsadweosh
dtolsthkeopisyeiactleacnsyrkeacoaepiraeunan/tsrecobtesieudmteoreaieactehnvvtltsute.tafttseutlaonse
htgolaptsar,ezdossnsyenreisteiveactrteop.nymimrehtgolaptsarefcirtelidtenresiaeodfowretorweaieolanumdoat,
StecobteactetTgtlanrteoulirreacte.iolheaiectdgepoCteoddeiveacnreulwraodeudtoleaietbtlwist,exvatleoddkefcts
gmrceuiptreaiercibtkernatebnrnailreImraefosaeYmnuCeosrftlreosheltdtbosaensvilpoanisGactw oltesiaeltoddwe
nsatltrathenserttnsyGoreisteiveimleudntsaregmarenaGHWcte”ibtlsptsaeMomroyte’oCnsyHeacoaeyitreise
.tcnsheacterutstr,e
xddeiveacoaeronhkeftenpoynsteoeptyoAptsmeacoaefimdhedtaegtigdtetTgdilteWcte-naweaclimyceoepmucepilte
hwsopnueoshevoutathedtsr,eWcnrensatlvoutefimdheoddifevidCreaiediiCeoaeoshehnruibtleacnsyrensehnvvtltsaefowr
lnycaenseoernsydtefnshifFeqweouanise)cifehie(P,,,qwediuoanise)fctlteuose(Pe.weomhntsute)fcieope(P,,,iletbts
.weanptevlopte)fcoa•recoggtsnsyeacnrefttCP,eVrnsyeacteanptevloptetTopgdtkefteuimdhegmddemgeoseolloweiv
acnsyrevlipehnvvtltsaeoltoreiveacternatGltynratlevileacteqoshAxnheBoutkeuipteaieoeqiolhepttansykerttefcoa
bidmsattleiggilamsnantreolteobondo.dtketau,
(pgdtptsaoaniseoshehtrnysehtaondreornhtkexrctbnddteivvtlreoeJjWeaienarebolnimreomhntsutreoshefteacnsCena
uoseodde.tegltrtsathenseoepmucepiltevdmnheoshenpgouavmdefow,eWcte.nyenhtoectltenreaiegltrtsaegtigdtefnaceo
diaeiveltdtbosaensvilpoaniskenhtoreoshensrgnloanisefcndtesiaeorrmpnsyeacoaernatebnrnailreCsife)ileuoltPefcoa
rtuaniseiveacteft.rnate)ile-nawPecoshdtrefcoa,eNmlactleaieacoaetshkeft•ddeodriefilCefnacewimeisedosymoytk
sobnyoanisodedo.tdrkepolCtansyeoshensralmuanisodeuigweosheaiideangreaietsrmlteacoaeacternatergtoCretbtlwist•r
dosymoyteoshenresiaecolhfnltheaieWcte-naw•reilyeucola,eWcnsCeivenaeoreacternat•revmddAanpteuisuntlyteraovv,ejleo
ltoddwevlntshdweosheCsifdthyto.dtealovvnueuig,

Engineered Serendipity
—oste—oui.rkeacteml.osnraeflnatleosheouanbnrakeivatsergiCteiveactemsnYmtesoamlteive-nantrkeWifsreoshe
-imsantreoshecifeactwevoundnaoatertltshngnaimrehnruibtlntreiveacnsyreacoaeoegtlrisepowesiaeiactlfnrtevnshens
actnlegtlrisodeil.na,eNiletTopgdtkeoegtlrisefcieralnuadwednpnarecnprtdveaie(aodnoseviihenrefodCnsyehifseoeraltta
osheuiptreoulirreoepouli.nianuebtytaolnoseltraomlosa,eVgemsandesifkeacnregtlrisecorsXaebnrnatheoswe
ltraomlosareimaeivecnregtlrisodefildhke.maesifectevnymltrkectXddeynbtenaeoealw,e“tetsIiwrecnreptodeoshecore
9ouunhtsaoddw•ehnruibtltheoestfefildh,
StefnddetshtobileaievoundnaoateactrteCnsheivertltshngnaimrehnruibtlntrefnaceWcte-naweivexrctbnddteft.rnat,
ScndteactetTouaehtaondreivecifeaietsuimloyteactrteouunhtsaodehnruibtlntrefndde.tehtgtshtsaeiseactesoamlt
iveactevnsodednraeiveltrimlutrkeftecobtetTgtlntsutepoCnsyeacnrefilC,
qouCense‘UU0e)nseactefoCteiveQE00PkeftefilCtheiseoegliItuaeacoaeglipiathehifsaifseDtfeLilCe-naweoreo
umdamlodehtransoanis,eqwevnshnsyeuisstuanisre.tafttsehifsaifseDL-eumdamlodeltrimlutrkefteftlteo.dteai
9amlseis•emrtlreaieacnsyreactwecohesienhtoetTnrath,ejvatseactrtemrtlreftltehnltuatheaieacternatevlipeoe
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General Project Approach (continued)
”iiydtertolucehnltuadweaieoednsCehttgefnacnseacternatGpow.teaieoegoyteo.imaeoegolanumdole.mndhnsy,eStefndd
oggdweacteropteacnsCnsyeoreftefilCefnacewimeaieltnpoynstewimlernateoshehtrnyseoemrtletTgtlntsuteacoa
rtopdtrrdwehtdnbtlrefcoaegtigdtefosaefcndteodrietsuimloynsyeosheltfolhnsyeumlnirnaweoshetTgdiloanis,

Under New Management
Mnateposoytptsaefnddeiuumlebnoeoeylimshe.ltoCnsyehoao.ortAhlnbtse-isatsae’osoytptsaeMwratpeacoaefndd
tso.dtesisAatucsnuoderaovveaietorndwemghoatetTnransyeuisatsaeoreftddeoreohhestfeuisatsaeiveoddeCnshreaieact
rnat,eNmddeuisalideibtleacternat•resobnyoanisenreodrieglibnhthenseacte-’M,e
SteoltetTutganisoddweglimheivecifensatddnytsaeoshensamnanbteimlerwratpenr,eMieytaeltohweaierowe”iih.wteai
RDDeosheactepmdangdterivafolterwratprewimepowe.temrnsyesifeosherowe“tddieaiefilCnsye
tTgistsanoddwerpolatleoshepiltetvvnuntsadw,eMnsutejly-tsalodeutsalodn/treoddeivewimlehoaoenseistegdoutkewiml
lnycaecoshefnddeodfowreCsifefcoaewimledtvaecoshenrehinsy,e
(seohhnaniseaieposoynsyernateuisatsakeacteohpnsnraloanbtertuanisefnddeodriensatyloateaiidrehtrnystheaie
raltopdnsteosheutsalodn/teCtwe1.ouCAivAcimrtHe.mrnstrrevmsuanisrensudmhnsyeposweiveacteacnsyrewimepowe.t
yinsyeaieacnlhegolantrevileaihow,
jmleyiodenreaietpgiftlewimleatopeaiehietbtlwacnsyeactwesttheaiehienseistegdout,e:btlwetvvilaefndde.tepoht
aievmamltAgliiveacternate.wensudmhnsyeacte.mndhnsye.diuCreoshehoaoeralmuamlteaiermggilaeacterwratp•re
nstbnao.dtetbidmanis,eSteolteporatlreoaegcornsyensestfevtoamltreibtleanpteorewimlestthreucosyteileor
.mhytarehnuaoat,

Time Savings and Efficiency
Stemshtlraoshe)osheoggltunoatPecifenpgilaosaenaenrevilewimeaiecobteoe-isatsae’osoytptsae
MwratpeacoaeuosepoCtewimlernateohpnsnraloailrepiltetvvnuntsaeoshesiaerohhdteactpefnacelthmshosaeosh
anptAuisrmpnsyeaorCr,eWcoaeuisutgaenretYmoddwenpgilaosaeaiemr,exrenreactenhtoeiveoe-’Meacoaenreouamoddwevms
aiemrtebr,eposwerwratpreacoaeuose.tednCtegmaansyewimlecosheiseoeciaeraibt,
jmlefcidtegcndirigcwenre.ortheisetvvnuntsuw,eWieacoaetshketbtlweorgtuaeiveacterwratpenreuisstuatheaietbtlw
iactleist,exhheosetbtsaeaieoehtgolaptsaeuodtsholkeudnuCeoe.maaiseoshenaefnddeoggtoleiseacteponse-nawe
uodtsholeoreftdd,e:satleoeraovveptp.tlensaieacte-B’epihmdteisuteosheactsewimeuosercifecnpeilectleis
actnlehtgolaptsaegoytkeiseafieuippnaattegoytrkenseoernht.oleileoreactensralmuaileileCtweuisaouaevileos
tbtsaeisewimleuodtshol,e
Mnht.olreosheltdoatheuisatsaefilCeivveacteropternsydtAtsalweuisutga,e:oucernht.oletdtptsaeytaretsatlth
nsaieoeporatlegiidevlipefcnucenshnbnhmodegoytreuosehlofevlip,e(vewimecobteoernht.oleglipiansye
ilyosn/oanisreosheouanbnantrkeviletTopgdtkewimeisdwecobteaietsatlenaeisuteosheactseorrnysenaeaieoreposw
goytreorewimednCt,eVsdnCterwratprednCteSilhzltrrke—iipdoeileRlmgodkefnacejly-tsalodkewimeuosetbtsertaeact
ilhtleivewimlernht.olreoaeactenshnbnhmodegoytedtbtd,
Nlipeoemro.ndnaweraoshginsakeftecobtergtsaeuimsadtrrecimlrepoCnsyejly-tsalod•reohpnsensatlvoutesiaeisdw
torweiseactetwtrke.maetTaltptdwensamnanbteosheuipgdtatdwemrtlAutsalnu,ejactlerwratprGRlmgodke—iipdok
Silhzltrreoshetbtseripteiveimleuipgtanailr•egliglntaolwerwratprGfcndteuogo.dtkeoltevolevlipensamnanbteai
acteobtloyternateohpnsnraloaile)msdtrreactwecoggtseaie.teftolnsyeoegiuCtaegliatuailP,e
WctepilteuipgdtTeacternatkeactepilteuipgdtTeacnsyre.tuipteaieohpnsnratl,e’orCnsyeacoaeuipgdtTnawefcndt
randdeglibnhnsye.traAivA.ltthegiftleoshevdtTn.ndnawenrefctltejly-tsalodeltoddwercnstr,
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General Project Approach (continued)
Site Photography
Stecobte.tuiptetTgtlareoaertumlnsyeyltoaegciaiylogcweiseoercitralnsyevileimlepmsnungodeudntsar,eqtrnhtr
oeyltoaestafilCeivegciaiylogctlrefcipeftefilCefnaceltymdoldwe)osheacmreuose.te.toaemgeiseactnlevttreosh
uitlutensaiehinsyecnycdweglihmuanbte1lmseosheymsHerawdterciiarkeftecobte.ttsermuutrrvmdefnacermuceacnsyr
oreltulmnansyeolakegciaieoshevndperamhtsarevlipediuodeuiddtytrk tsyoynsyediuodegciaieudm.rkeilyosn/nsyeosh
gm.dnun/nsyeoe1McifeVreLimleqtraeMciaeiveLimle-nawHegciaiylogcweuisatraeoshetbtsetpgdiwnsyeimleifse
aodtsatheolaehnltuailreaiehieripterciiansyehmlnsyehnruibtlw,e
SteolteumlltsadwefilCnsyefnaceoepoIile-optloeposmvouamltleaiegmaeaiytactleoergisrilthegciaieuisatra
)uipgdtatefnacegln/trkeltbtsmtercolnsyeoshevlttezBPeacoaeftecigteaie.teo.dteaieliddeimaeoreoegdmyAoshAgdow
ridmaniseaieimleudntsareriis,e
Wcte.iaaipednstenreacnrFe“obnsye.ttseaiexrctbnddteimlrtdbtrkeftevttderalisydweacoaeacternatestthrecnycAYmodnaw
npoytreiveltodexrctbnddtegtigdtkeoaeltodexrctbnddtegdoutrkehinsyeltodexrctbnddteacnsyr,
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Project Management and Work Plan
“We have a process here. It’s called doing things.”
eeeee Ae“tl.e5tddtctlkeNimshtleiveMimacftraexnldnstr

SctsenaeuiptreaiegliItuaegdosrke“tl.•reuipptsaegltaawepmucermprenaemgevilemr,eStecobteoegliutrr
ytoltheaifolheltrmdarGsiaeaifolheytstloansyegogtlfilC,exshefte.tdntbtenseoseoyndteogglioucesiaeisdw
aieuihnsye.maeaieactetsanltegliItua,e
WctegliItuaehtdnbtlo.dtreimadnsthedoatlenseacnregligirodefnddertlbteaiehtvnsteactefilCegdoseftefimdhe
npgdtptsa,e(sexggtshnTexkeftecobteglibnhthehiumptsaoanisevlipeiactleudntsaegliItuareaienddmraloatecifefte
oggliouceCtwehtdnbtlo.dtrermuceorernatepogrkefnltvloptreoshehoaoepihtdr,
(a•reo.imaeltrmdar,exrermuckeoreriiseorehnruibtlweltYmnltptsare)vmsuanisodergtukehoaoepihtdketau,Peolte
uipgdtatefte.tynseuisumlltsaealouCreivehtbtdigptsakeoddefnaceoeporatlegdoseisecifeactwefnddeptlytevmlactl
hifseactednst,e

Resources
(seatlpreiveltrimlutrkeimleatopefimdheuisrnraeive.iacevnlp•rertsnilegolastlrkeoegliItuaeposoytlkeoedtoheola
hnltuailke0A‘eylogcnuehtrnystlrkeoeatucsnuodedtoheoshebolnimrevlisaAoshe.ouCAtshegliyloppnsyeraovv,e
xdacimyceactweoddecobteactnleifsergtunodnantrketbtlwisteiseimleatopergtoCretouceiactl•redosymoytefcnuce
oddifremreaiehtdnbtlealmdwetdtyosake0UUKertopdtrreridmanisreaieimleudntsar,e
Nlipexrctbnddt•rernhtkeftefimdhednCteaietsyoyteoe.lioheulirrertuaniseiveraoCtcidhtlretoldweis,exreacte
gliItuaegliyltrrtrkeftednCteaiefnssifehifseacte1uippnaattHensbidbtheoshepibteaieoepilteraltopdnsth
udntsaeatopeuogo.dteiveglibnhnsyeanptdwevtth.ouC,

Project Shifts
jsteiveacte.tomantreiveft.egliItuarenreactnlednYmnhnaw,eWcoaevdtTn.ndnawkefctsesiaeposoythegligtldwkecoreodri
.ttseactehtoaceiveposweyltoaegliItuar,eStednCteaieralnCteoe.odosute.tafttseanycadwergtuAnsyeoegliItuaeosh
oddifnsyeliipevilecoggweouunhtsare)atucsnuodeatlpPeoreftenatloateodisyeactefow,eWcteCtwenregligtle
posoytptsaeosheigtseuippmsnuoanis,e(vkeviletTopgdtkeftehnruibtleoestfevmsuanisodnaweilensatyloanisenhto
hmlnsyehnruibtlwkeacoaenhtoefndde.tergtu•heosheglnuth,e(vena•resiaenseacteuolhreviledomsuckefteuosegmaenaenseact
golCnsyediaevileactevmamlt,ejvatskefteuoseoaedtorae.mndhenseactevimshoanisodetdtptsareaiepoCtevmamlte
tTgosrnisetvvnuntsaevlipeoeanpteoshe.mhytaolwegtlrgtuanbt,e(veronhevtoamltetshremgeaoCnsyeglnilnawkefteuos
tTgdiltehtAruignsyeosiactleorgtuaeiveactegliItua,e(setnactleuortkeoddeucosytreltYmtratheilemshtle
uisrnhtloaniseolteodfowreouuipgosnthe.weoeflnaatseucosyteilhtl,

Proofing/Testing
(aenremshtlraiiheacoaexrctbnddtefnddeltbntfeosheogglibteoddehtrnyskeuisatsaeoshenpoytlweacoaeoggtoleiseact
rnat,ezltAdomsuckeoddehtbtdigptsaefndde.tebntfo.dteiseimlehtbtdigptsaertlbtlr,eStefndde.teltrgisrn.dtevil
atransyeodderwratpevmsuanisreoreftddeoreodde.lifrtleosheulirregdoavilpeatransy,eStehieriemrnsyeacte
mrtAuortreftehtbtdigehmlnsyeactensvilpoaniseolucnatuamltegcort,
DjW:Fe(aenreimleorrmpganiseacoaeoddeuisatsaeglibnhthefndde.tegltAgliivltoheoshegltAogglibtheglnileaie
pnyloaniseaieactestferwratp,eStecobteoddiuoatheoe.diuCeivecimlrevileuigwethnansyeosherawdnsyeorestthth,
Nilpodegliivltohnsyertlbnutreuose.teglibnhtheiseosecimldwe.ornrenvestthth,
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Project Management and Work Plan (continued)

Quality Assurance 
RmlnsyehtbtdigptsakeftefilCenseoeatopeuihnsyetsbnlisptsaerieoeyltoaehtodeive4xecoggtsreilyosnuoddweor
actegliItuaegliyltrrtr,eSteodriepoCtetbtlwetvvilaeaiepoCteCtwe-isatsae’osoytptsa osheiactle
ohpnsnraloaileaiidreobondo.dteaieimleudntsar•eatopreftdde.tvilteacternatenrednbtevilealonsnsyeoshe4xegmlgirtr,e

Regular Communication
(veibtle‘UewtolreivetTgtlntsutecoreaomycaemreoswacnsykenaenreactenpgilaosuteiveltymdoldweructhmdthe
uippmsnuoanis,ejsegliItuareiveacnresoamltkefnaceposweraoCtcidhtlrkeacnrenreCtw,eWieacoaetshkeftefnddertaemg
oegliItuaeposoytptsaeft.rnateisdnsteaieutsalodn/teoddeorrtarkeacteyoactlnsyeiveuipptsareoshevtth.ouCk
tau,e
(seohhnaniskefteolte.nye.tdntbtlrensehinsyeoertaefttCdweuctuCAnsEmghoateuoddefnaceCtweraoCtcidhtlrehmlnsy
actetsanltegliItuaednvteuwudt,eRmlnsyeactehnruibtlwegcortkefteuosehtvnstefciestthreaiegdowefcoaelidtenseacnr
gliutrr,
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Technical Approach/Training + Support
Technical Approach to the Website
Wctestfe-naweivexrctbnddtkeD-ernateoshenarermggilansye-isatsae’osoytptsaeMwratpefndde.tehtbtdigth
mrnsyeumlltsae(satlstaeraosholhreoshefnddeaoCteohbosaoyteiveraosholhegliyloppnsyedosymoytreoshe
uisbtsanisrevilehtbtdigptsa,eMgtunvnuoddwkeacteJx’ze)JnsmTkexgouctke’wM4Jeoshez“zPegdoavilpefndde.t
mrthevilehtbtdigptsa,e(seohhnaniseaietdnpnsoansyerivafoltednutsrnsyevttrkeacnreogglioucefnddeglibnhteacte-naw
ivexrctbnddtefnaceoeraosholhrA.ortheoggdnuoaniseoddifnsyeviletvvnuntsaevmamltetbidmanis,eStehis•aecobteaieatdd
wimefcoaenaevttdrednCteaie.tefltradnsyefnaceoynsyensvloralmuamlteoddeacteanpt,eWcterwratpeftefnddeglibnhtewim
fndde.te.mndaevileactedisyecomdeoshehtrnystheaie.tebtlweruodo.dterieacoaewimleatopefnddesiae.teuisralonsthens
atlpreivevmamltetTgosrnisGtnactleiveuisatsaeoltoreile.ouCAtshevmsuanisodnaw,eWcternatefnddeohctlteaie
umlltsadweouutgatheft.eouutrrn.ndnaweraosholhr,e

n-Tier Development
Wcteft.rnateoshenarermggilansyerwratprefndde.tehtbtdigtheoreosesAWntleoggdnuoanis,eSctltbtlegirrn.dtkeft
rtgoloatehoaoerailoytke.mrnstrrediynueosheactegltrtsaoanisedowtlevlipetouceiactl,eWcnreogglioucetsrmltr
actedisyAatlpebno.ndnaweiveacterwratp,eNiletTopgdtkenvenseafiewtolrkeactediiCeiveacternatestthreaie.teucosythkena
uose.teltrCnssthebnrmoddwefnacimaecobnsyeaielt.mndheactemshtldwnsy olucnatuamlt,

Software and Hardware Requirements
jmleJx’zA.ortheridmaniseltYmnltresieohhnanisodecolhfolteosherivafoltensbtraptsa,exrrmpnsyeacoaeft
ciraeacteridmanisevilexrctbnddtkewimefnddecobtetbtsetrreaiefillweo.ima,eStemandn/teWntlejstehoaoeutsatlrens
WilisaikeDtfeLilCkeMosexsaisnieosheJirexsytdtrGtouceisehnvvtltsae.ouC.istr,eLimlernatefndde.teiseo
hthnuoatheJ(DV;ertlbtleosheawgnuoddweft•ddelmseoevmddwerwsuthehtbertlbtleosheacteglihmuanisertlbtlevlip
isteiveactehoaoeutsatlr,eDnycadwe.ouCAmgreiveoddeuihtkeuisatsaeoshehoao.ortreoltehisteaieoeacnlherailoyt
diuoaniskertgoloateosheogolaevlipeimleponsehoaoeutsatlr,e:TouaehtaondreiseMJxrkehoaoeutsatlertumlnawe
gidnuntrkehoaoeutsatlegcwrnuodevtoamltrketau,efndde.teglibnhthercimdhehnrumrrnisregliyltrre.twisheacnreginsa,e

Web Browser Compatibility 
xaedomsuckeacternateoshermggilansye-’Mefndde.teuipgoan.dtefnaceacteviddifnsyepihtlseft.e.lifrtlreis
.iacez-eoshe’ounsaircegdoavilprF
’nulirivae(satlstae:TgdiltleQ&eNnltviTe3e!eiseSnshifreoshe’ou&eMovolne3e!eise’ou&e”iiydte-clipt
DjW:FeMmggilaevileidhtle.lifrtlrermuceore(:e'E?euose.tehnrumrrthe.maepowecobte.mhytaenpgouar,e

Going Mobile
xreactemrteivepi.ndtehtbnutre.tuiptrepilteoshepilteuippisgdoutkeuisrmptlrernpgdwetTgtuaeacnsyreai
diiCeyiihetbtlwfctlt,eBoactleacosehtbtdigeoeraoshodistepi.ndternatkeftefimdheltuipptsheultoansyeo
rnsydteltrgisrnbternateacoaeuosefilCeftddeiseoddehtbnutr,Wcnrepihtdeodrietsrmltreacoaewimecobteoernsydt
-’MeoshefilCvdifefnacefcnuceaieposoyteoddernateuisatsa,exevmddAisepi.ndteoggeileoehthnuoathepi.ndte
ft.rnateuimdheutlaonsdwe.teuisrnhtlthenseactevmamltke.maenseimleignsniskeacoaepnycae.teosemsstutrrolwe
tTgtsrt,
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Technical Approach/
Training and Support (continued)
Access and Accessibility
WcternatefnddepttaexRxeltYmnltptsareoshefndde.te.mndaenseouuilhosutefnaceumlltsaeSt.e-isatsaexuutrrn.ndnaw
”mnhtdnstr,eWcte-’Mensudmhtreacteaiidreaieorrnraethnailrenseactegligtletsalweiveodaeaoyrkeptaoehoaoketau,e
:hmuoaniseisepoCnsyeoddeuisatsaeouutrrn.dtenreoegolanumdolegolaeiveimlealonsnsyertrrnisr,

Data/Content Population and Transition Plan
xaeacte.taoeraoytkeacternatefndde.tehtdnbtlthefnaceropgdteuisatsaenseoddeoltoreglnileaierwratpealonsnsyefnac
wimleatop,e(seatlpreiveytstlodeuisatsakeftecobteoddiuoathe‘8ecimlreaiedtyouweuisatsaepnyloaniseoshe
gigmdoaniskefcnucepoweilepowesiaeuibtletbtlwacnsyeacoaestthreaiepibteibtl,eSteuosehnrumrreuisatsae
pnyloanisevmlactleisutehnruibtlwenremshtlefoweosheftecobteoe.taatlertsrteiveacteruigteosheuishnaniseiv
wimledtyouwehoao,eScndtefteoltecoggweaiehienaeoddkefcoaecorefilCthe.traenseactegoraenremreaoCnsyeactedtohens
actetoldwegcortreivepnyloaniseosheactse.lnsynsyewimleatopenseaievnsnrceacnsyremgeoreftealonseactpkecoshrAis
oshe1atouceoeposeaievnrcHerawdteiseactestfe-’M,e

Training
Ste.tdntbtenseoealonsAactAalonstlreoggliouceosheytstloddwe.tynsefnaceoedolyteytstlodertrrnisevileodde
raoCtcidhtlre)oggliTnpoatdweafiecimlrensegtlriseilebnoeft.nsolP,exvatleacoaensnanodertrrniskeftefnddeuishmuaeo
rtlntreivepilteviumrtheoshensAhtgacealonsnsyreaiergtunvnuerwratpemrtlrFe:sheVrtlrkeMwratpexhpnsnraloailrk
NntdheMaovvkeRtgolaptsaectohrke(WeMaovvketau,
Stegltvtleoeudorrliipeawgtertaansyevilealonsnsyefnaceoeponserulttsevileactensralmuaileoshenshnbnhmode
filCraoanisrevileoddeoaatshttr,exreactertrrnisegliyltrrtrkefteuosecobteohhnanisode——-eilegltAalonsthe
xrctbnddteraovvenseacteliipeaieglibnhtergtunvnueistAisAisteorrnraosuteorestthth,e
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Key Content Areas and Functional Elements
ScoaeviddifrenreoseibtlbntfeiveactevtoamltreftetTgtuaeaiehtrnyseoshe.mndhAimaevileactebolnimreoltoreiveact
stfernat,eStecobteuoltvmddweltbntftheacteBNzeoshegdoseisensuilgiloansye)ovatleripteohhnanisodehnrumrrnis
iveuimlrtPetbtlwevtoamlteisewimlefnrcednraensaieactevnsoderidmanis,eScndtepmuceivefcoaewimefndderttenseacte
viddifnsyegoytreuose.tetorndwehistebnoeimle-’Merwratpkeactrteolteodrieridnheuisatsaeoshenpgdtptsaoanis
nhtoreftevttderalisydweo.imaeosheuose.mndaeimaenseiactlefowrenvestthe.t,e

Home Page Manager
Snaceoddeacoaeacte-nawecoreaieuippmsnuoatkeoecnycdwehwsopnueciptegoytefndde.teacteuilstlraisteiveacternat,
Steodrievttdeactltestthreaie.teoepmuceralisytlertsrteivebnrmodecntlolucweaiertgoloateacteltoddwenpgilaosa
uisatsaevlipeacteptltdweyiiheaieCsif,eStevttdefteoltebtlweyiiheoaetrao.dnrcnsyeoeudtolebnrmodecntlolucweri
acoaetbtseoecnycdweouanbtegoytehitresiae.tuipteibtlfctdpnsyeaiewimlemrtlr,eSteatsheaiediiCeoaecipt
goytresiaeore9dnsCevolpr•e.maepiltednCtepnsnAoggreuogo.dteivehwsopnuoddwe1.indnsyAmgHebodmo.dtkeouaniso.dt
uisatsaelnycaeaieactegoyt,
jmle“iptezoyte’osoytlepihmdtepoCtrenaermgtletorweaieCttgeacnsyreumlltsa,eqweigtsnsyemgeriptepilt
pihmdolkeglipianisoderulttseltodetraoateiseacteciptegoytkewim•ddeodriepoCtewimlehtgolaptsarecoggweosh
ynbternatebnrnailrepilteltorisreaieuipte.ouC,exddeiveacoaeronhkeftefnddetTgdilteoelosyteivehtrnyseosheuisatsa
raloatyntrehtrnystheaiehtdnbtleoelnuceosheuisraosadwemghoathe.dtsheivetsyoynsyeoshemrtvmdeuisatsaelnycaeis
acteciptegoyt,
xregltbnimrdweptsanisthkefteodrietsbnrniseoebnrmodefowevnshnsyerwratpeaiectdgebnrnailrevnshefcoaeactwestth
fnacimaecobnsyeaiecobtensanpoateCsifdthyteivexrctbnddt•rensatlsodeilyeucola,e
jmle2nlamodeSt.poratlevmsuanisodnaweoddifreacteciptegoyteaie.teuipgdtatdwehwsopnuefnacednaadteilesi
cmposensatlbtsanis,
OeeeMtaenaeoshevilytaenaFeqortheiseohpnsAuisaliddo.dtertaansyrkeacteciptegoyteuose.tertaeaievtoamlteoshe

liaoateoddeposstleiveuisatsaGvlipeactetbtlylttskeodfowrAisenatpreaieactecnycdweanptdw,e:btlwacnsyevlip
stfreaietbtsareaiehifsdioho.dtehiumptsareaiednbteriunodepthnoevtthreuoseodde.tehwsopnuoddwe1.indth
mgHeaieacteciptegoyteaieCttgeacnsyrensatltransy,e

OeeeWctrteglipianisoderdiarepowe.teatTakeatTaeoshenpoytreile1.osstleohrHe)aieouuippihoateacnsyrednCt
stfertlbnutreilegliItuareactecte-nawenremshtlaoCnsyeilediiCnsyevilensgmaeis,P

Oeee2noeultoanbtemrteivedowtlthenpoytreosheliaoansye1.nsrHeivenpoytre)oddemshtle-’MeuisalidPkenaefndde.tetorw
aieoggdwehnvvtltsaeglipianisodeactptreaieacteft.rnatefnacimaeosweohhnanisodegliyloppnsy,eNilensraosutk
nseactefttCredtohnsyemgeaieosetbtsakeactetsanlte.ouCylimshenpoyteiseacternateuimdhe.teucosytheaie
ltvdtuaeacoaetbtsa,ejactleatpgilolweglipianisodehtbnutrednCteciptegoytegigAmgreilegoytegttdreuimdh
odrie.tetTgdilth,

Oeeexebnhtierdiaepowe.tensudmhtheiseacteciptegoyteaievtoamlteliaoansyebnhtieuisatsa,
OeeeMgouteiseacteciptegoytepoweodrie.tetrao.dnrctheaievtoamltednbtehoaoevtthre)fnacebtaansye.wexrctbnddt

raovvPevliperiunodepthnoeimadtar,eMgtunodeuoltefndde.teaoCtsenseactehtrnyseiveronhevtthreaietsrmlteacoaeactwe
nsatyloateftddefnaceactehtrnyseiveacternateoshehis•aediiCednCteactweftlteImrae1ramuCeis,He
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Key Content Areas 
and Functional Elements (continued)
OeeeScndteripteoltoreiveacteciptegoytefnddehnrgdoweytstlodeuisatsakeftetsbnrnisepoCnsyepmdangdterdiareis

acteciptegoytediynseofolt,ezltAdiynsefteuosehnrgdoweistegntuteiveuisatsae)vilensraosutke.tuipteoe
bidmsattlP,ejsutefteCsifefcieriptistenrkefteuosemrteacoaeropterulttseltodetraoateaiehnrgdoweuisatsa
htrnystheaievmlactleraltsyactseacoaeltdoanisrcng,

Oeee’osweiveactesobnyoanisodeosheuisatsaehtdnbtlweraloatyntreft•ddetpgdiweiseacteciptegoyte)gtlrisodn/th
uisatsakeuisatsae.indAmgrkenpoyteliaoanisrkeao..thensvilpoaniseuolimrtdrkehwsopnueuisatsaevtthrketau,P
uoseodrie.tedtbtloythetdrtfctltensrnhteactestfernat,e

Dynamic Onscreen Alerts
Wcte-’MefnddensudmhteoevmsuaniseaieoddifernateohpnsnraloailreaiegdouteglipnstsaeibtldowArawdteodtlae.iTtre
iseacteciptegoyte)ilernatAfnhtPeorestththeaieuoddetTaloeoaatsaniseaietptlytsuwesianutrkeanptertsrnanbte
mghoatrketau,eWctrteodtlarepowe.teultoatheisAactAvdweilertaemgeosheructhmdtheoctoheiveanptebnoeacte-’M,e

A Note about Images and Animations
(seatlpreivenpoyteposoytptsakefteyieimaeiveimlefoweaiepoCteacoaegliutrretorwevilernateohpnsrefciepow
siaecobtenpoytethnansyetTgtlntsut,eWieacoaetshkeoddeCtwenpoytemgdioheoltorenseacteohpnsertuanisecobteudtol
ctdgtlErgtunvnuoaniseatTaeisdnsteoshefteuosetbtseglibnhtensatyloatheruodnsyeosheuliggnsyeaiidreaiensrmlt
acoaetbtlwenpoytewimegiraenregltgoltheuilltuadwevileactedowimaenaenrensatshtheaieyiens,e

Pages + Navigation Manager
OeeeWctestfernatefnddensudmhtertuanisreoshegoytrenseoesobnyoanisodeructpoemgeaievimledtbtdrehttg,e(atprepow

.tertaeaieoggtolenseacteponsesobkeoeptyoAptsmeilenseacternat•reviiatleolto,e
OeeeWcte-’MefnddeglibnhteaiidreaieoddifewimeaieodatleactepnTeivegoytrefnacimaecobnsyeaieCsifeosweuiht,e

:sanltertuanisreoshegoytreuose.teohhthkehtdtathkepibtheileatpgilolndwehtouanboatheoaeactegmrceiveo
.maais,e

OeeeNlipeoehtrnyseginsaeivebntfkeftefnddeultoatepmdangdtedowimaeatpgdoatreaieynbtewimleuisatsaeultoailre
poTnpmpevdtTn.ndnaweosheosetorwefoweaieCttgeacternatensatltransy,e)LimleumlltsaedowimarGiledowimaGnr
btlweraoanueoshehitresiaerttpeaieglibnhtepmucevdtTn.ndnawenseactefoweacoaensvilpoaniseuose.tegltrtsath,
Wcterwratpeftegligirtefimdheynbtethnailreposweucinutrefctseultoansyegoytr,ejmle-’MecoreoemsnYmt
oshebtlweuiidkeuihtAvlttkevnddAnsAactA.dosCrArawdtefilCvdifeacoaepoCtregigmdoansyetbtsecnycdweuipgdtT
dowimareuipgdtatdwe.mddtagliiv,exddeglnpolwerawdtercttarefndde.teuisaliddtherieacoaeacte.loshnsyeiveacternat
raowreuisrnratsa,e“obnsyeacnre.lioheucinuteivedowimareoshefowreaiehnrgdoweuisatsaeoaeactnlevnsytlangrk
rcimdheodriectdgepoCtewimleatopedtrreltdnosaeisezRNr,e

OeeeJowimarefndde.terpolaenseactnleo.ndnaweaietdtyosadwehtodefnacetTgtuathegoytetdtptsaresiae.tnsyeobondo.dt,
NiletTopgdtkeroweacoaeoegolanumdoledowimaensudmhtreoeglnpolwenpoytkeviddifthe.weoe.diuCeivedolyte
nsalihmuailweatTakeviddifthe.weafieuidmpsreiveatTaeosheosiactlenpoyt,e(veacteponsenpoytenresiaegmaensai
acte-’Mkeactegoytefnddernpgdwe1vidhemgHeoshenysilteacoaeltodetraoate)br,edtobnsyeoecidteiseactegoytP,ejbtl
anptkeohhnanisodebnrmodeatpgdoatreuose.tetorndweultoath,eWctesnutegolaeo.imaeactefoweimlerwratpe
igtloatrenreacoaenreynbtrethnailreoeJjWeiveiganisreosheuisalidefcndteoaeacteropteanptepoCnsyenaeodpira
npgirrn.dteaiealorceoedowima,eSnacejly-tsalodketbtlwacnsyefnddeodfowrediiCeyltoa,e

Oeeejly-tsalod•reohpnsemrtlensatlvouteoshefilCvdifevileultoansyegoytreosheaoggnsyensaieacterwratp•re
bolnimrehtrnyseatpgdoatrenrebtlwemsnYmtenseacte-’Mefildh,
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Key Content Areas 
and Functional Elements (continued)
OeeeM:jAvlntshdwevntdhre)goyteanadtkehtrulnganiseosheCtwfilhrPeolteglibnhtheoaeactegoytedtbtdeaiectdgepoCt

toucegoytepilteoaalouanbteaieactertolucetsynstr,e
OeeeWcterwratpeoddifregoytreoshertuanisreaie.tehtrnysoathegm.dnue)oddeouutrrPeileuisranamtsareisdw,
OeeeWctesoberwratpeodrieoddifrewimeaieultoateoeao.eoshednsCenaeaieosetTatlsodernat,eSteoltenseactegliutrreiv

ohhnsyeoeuisalide.wefcnuceohpnsreuimdhetso.dteoegigemgeuipgdtatefnaceoeumraipeptrroyteaiefols
vidCreacoaeactweoltedtobnsyeacternat,

Oeeexmaipoanue.ltohulmp.refnddeodfowredtaebnrnailreCsifefctlteactweolteoshecifeactweyiaeactlt,
Oeeezoytrepowensudmhteoeuisalideacoaebnrnailrepowemrteaiertaeactevisaern/teiseoddegoytr,e
Oeeexe.mndaAnseSLM(SL”eaiid.olefnacegltAuihtherawdtercttareglibnhtresisAatucsnuodemrtlrefnaceoeptosreai

rawdternateuisatsaefnacimae.ltoCnsyexrctbnddt•re.loshnsyeymnhtdnstr,eWcnreaiid.oleodrieoddifreohpnsreai
torndweultoate“W’Jetdtptsarermuceore.mddtathednrarkeao.dtrketp.thhthenpoytrkeft.eoshepondAaiednsCrk
tau,eSteuosensultorteilehtultorteactesmp.tleiveSLM(SL”eiganisrenseacnreaiid.oleoregtlewimlefnrctr,e
xdatlsoanbtdwkeactrteuisalidrepowe.tehnro.dtheaieoddifewimlepilteatucsnuodeatopeptp.tlreaiefilCens
rimlutepiht,e

OeeexergtddeuctuCtlenre.mndaAns,
Oeeexddeuisatsaepowe.teructhmdthemgvlisaevilegm.dnrcnsyeilehtouanboaniseoaeoedoatlehoat,eSteuosehnrumrre

ohhnanisodefilCvdifenatpreolimsheacnreuisutgaermuceoretpondeodtlarkegmrcnsyeosenatpeaieosenshnbnhmod
ohpns•reaiehiednraketau,e

OeeexhpnsrepowegltArtaehoatrevileuisatsaeaieomaipoanuoddwegm.dnrce)oshemsgm.dnrcPeaieoshevlipeacternat,e
:Tgnltheuisatsaeodfowreraowrenseacte-’Mevilevmamlteltvtltsut,

OeeexeyiiheopimsaeiveltgilansyeoshealouCnsyeCttgrealouCeivefcieultoatheoshedoraethnathefcoaeoshefcts,
Steoltenseactegliutrreiveohhnsyeoebtlrniseuisaliderwratpeoreftddkerieacoaeohpnsrepowkeoaeactegmrceiveo
.maaiskeliddeuisatsae.ouCeaieoegltbntfebtlrnis,e

OeeexseBMMeNtthepowe.tepohteobondo.dtevlipepiraegoyteawgtrenseacterwratp,
Oeee’iraegoytreosheuisatsaeawgtrepowecobteoeglnsao.dterawdtercttaeoaaouctheaieactp,
OeeexmaiAytstloatheileumloathevlntshdweVBJreoltermggilath,
OeeeWcte-’Meuosevoundnaoatepmdangdteawgtreiveogglibodegliutrrtr,eStecobtensatsanisoddwe.mndaeoeyiiheopimsa

ivevdtTn.ndnawensaieacterwratpefnaceltyolheaiefilCvdif,eRmlnsyehnruibtlwkefteuosehnrumrreacteiganpode
ridmanisevilewimleatop,

DjW:FeeDobnyoanisoddwkefteodfowreralnbteaieytaegtigdteaiefcoaeactwestthenseorevtfeudnuCreoregirrn.dt,

Related Content
5tweuisatsaegoytrefnddensudmhteoseiganisode1Btdoathe-isatsaHernht.ol,eStevttdeacnrenreosetvvtuanbtefoweai
uippmsnuoateoddeobondo.dtertlbnutreaiernatebntftlrketsuimloyternatetTgdiloaniseosheoevilyteoehttgtle
uisstuanisefnacewimleomhntsut,eWctestferwratpefnddeoddifewimeaiegigmdoaternht.olrefnacednsCreoshenaefndd
odriermggilaeuisatsaeacoaenrepiltebnrmodeileglipianisodensesoamlt,ejseoegoytA.wAgoyte.ornrkeactrteuisatsa
oltorepowe.tegigmdoathefnacebolnimreawgtreivensvilpoanisG“W’Jkenpoytrkeoaaoucthehiumptsarkeuisatsa
1.indthemgHevlipeiactlegolareiveacternateoshEileacnlhAgolawAglibnhthe—oboMulngaeuihtehtrnystheaiegmdde
uisatsaevlipetTatlsodediuodeileltynisoderimlutr,e
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Key Content Areas 
and Functional Elements (continued)
People/Constituent Management
xuansyednCteoecnycdwensatddnytsae-B’eMwratpkeosensatyloathe1gtigdtHehoao.orteiseacte.ouCAtsheiveacte
rwratpefnddeoddifevileacteutsalodn/oaniseiveodde-naweuisaouaeraovvensvilpoanisenseistehoao.ort,e:oucegtlris
powe.teorrnysthebolnimrehtpiylogcnueaoyreosheorriunoathefnaceosemsdnpnathesmp.tleiveuippnaattrk
.iolhrkeouanbnaweawgtrkebtshileuoatyilntrketau,eRtgtshnsyeisewimlestthrkeacnrepihmdteuoseraosheisenareifs
ileuisstuaeaieosetTnransyehoao.ort,e
OeeeWcterwratpealouCre.iacegtlrisodeosheuipgosweglivndtrebnoeoeistAaiAposweltdoanisrcng,
OeeeVsdnpnathehtpiylogcnueile.mrnstrrAawgteudorrnvnuoanisreoltegtlpnaath,eDtfeudorrnvnuoanisreuose.t

ohhtheisAactAvdw,
Oeeexmaipoathemrtlertdveltynraloaniseuogo.ndnantrkeomaipoathegorrfilheltpnshtlevmsuanis,
Oeeexhpnsemrtlrepowertoluceilevndatlemrtlrebnoepmdangdteulnatlnoevileytstlodeltgilansyeileaieultoateumraip

dnrar,e
OeeeWcnrehoao.orteuisstuarenseltodeanpteaietbtlweiactleuipgistsaenseacterwratpGtbtsaeltynraloaniskeodtla

gltvtltsutrkeyoatheuisatsaeoltoreoshepiraesiao.dwkeacterwratp•rensatyloathetponde.doratlepoCnsye
istAaiAisteileylimgetpondeuippmsnuoanisrernpgdt,

Oeeeztlrisreileuipgosntretsatlthenseacte-B’epihmdteuose.teCtgaeimaeivebntfevileohpnsemrteisdweile
hnrgdowtheiseacternatensemsdnpnathehwsopnuehnltuailwArawdtegoytr,eWcnrevmsuanisodnaweoddifrewimeaieultoat
pnsnAhnltuailwegoytrevileraovvkeuippnaattrketbtseosensatlouanbteisdnste.mrnstrrehnltuailwefnaceacteudnuCeiv
oe.maais,ejganisoddwkewimeuimdhetbtseoddifediuode.mrnstrrtreaiediynseoshemghoateactnleifseglivndtrke
.mrnstrrednutsrtehtaondreosheiactlensvilpoanis,

City Directories
Rlofnsyeiseacte-B’euipgistsarehtruln.thetoldntlkeacterwratpeoddifrewimeaieultoatemsdnpnathehwsopnuoddw
.mndaehnltuailntre.ortheiseylimgreorehtvnsthe.weacteptp.tleudorrnvnuoaniserwratp,e
Snaceactegmrceiveoe.maaiskewimeuoseultoateoegoyteaiehnrgdoweoeporatleraovvehnltuailwefnaceli.mraertoluceosh
vndatleuogo.ndnantrkeosiactleaiehnrgdowetdtuatheivvnunodreosheosiactleaiehnrgdoweacteptp.tlreiveoeuippnrrnisk
touceuipgdtatefnacegciairke.nireoshefcoatbtledtbtdeiveuisaouaensvilpoanisewimergtunvw,ewimeuimdhetbts
mrtenaeaiepoCtewimlehnltuailweivegoraeunaweposoytlreoe.naepilteuipgtddnsyeacoaenaenreaihow,
“tlteolteoevtfetTopgdtrF
caagFEEyii,ydEDi%r;v
caagFEEyii,ydEg;V0Rp
caagFEEyii,ydE“‘tVo%
xdacimyceacte.ouCAtsheiveacterwratpefnddecidheoediaeivensvilpoaniseo.imaetoucenshnbnhmode)ileuipgoswPenseact
-B’kewimeuosehtunhtecifepmuce)ilecifednaadtPewimefosaeaiehnrgdoweiseoswegm.dnuoddweileraovvAisdwe
ouutrrn.dtehnltuailw,eWcte-B’epihmdteuoseodrieouaeoreactetsynsteacoaeuosehwsopnuoddwegiftletbtlwacnsy
vlipertoluco.dtkevndatlo.dteoshecnycdwAhwsopnuediuode.mrnstrrehnltuailntrkeaierciggnsyeymnhtreaieose
nsatlouanbteltodetraoateymnhtevilewimletuisipnuehtbtdigptsaeatop@fnaceilefnacimaeomaipoathepoge
nsatyloanis,e
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Key Content Areas 
and Functional Elements (continued)
“My Asheville” Dashboards 
Btynratlthemrtlre)ptp.tlreiveactegm.dnueoshe-naweraovvPepowe.teylosatheouutrreaieoe1’wexrctbnddtHe
horc.iolh,eWcnregiftlvmdermnateivevtoamltreoddifreltynratlthemrtlreaiemghoateactnleglivndtrkeBM2zeaietbtsar
fnaceisteudnuCkeouutrreuippnaattefilCrgoutrkepoCtegowptsareisdnstkeucosyteactnlegorrfilhreoshernat
gltvtltsutreoshepilt,exhhnanisoddwkeftetsbnrniseoevtoamlte.wefcnucernatebnrnailreuimdheuiddtuaeactnlevobilnat
uisatsaeoshednsCreosherobteactpeaieoegtlrisodn/the1’wexrctbnddtHegoytevilegdossnsyegmlgirtrkeytstlode
vmamlteltvtltsuteileaiercoltefnaceuiddtoymtreoshevlntshr,

Login Access and Permissions
WcterwratpepowensudmhtepmdangdtemrtlAgtlpnrrnisedtbtdre.ortheisemrtle9lidtr•,eBidtreuose.tetrao.dnrcthevil
ohpnsnraloailreoreftddeorernatebnrnailrebnoeoe.ornueVrtle’osoytptsaeMwratp,eWwgnuoddweactrteuosensudmhte
xhpnsnraloailke-isatsae:hnailke-isatsaezm.dnrctlke’tp.tleosheDisA’tp.tl,e(shnbnhmodeuisatsaepowe.t
9yoath•e.weylimgkerm.ylimgeiletbtsenshnbnhmodr,eRtaondreisetTouadwefcoaeudorrtrercimdhe.teultoatheosh
fcoaetouceudorreivemrtlepoweoshepowesiaehie)ilecobteouutrreaiPefndde.tefilCtheimaehmlnsyeactehnruibtlwe
gtlnih,

Roundtable Blogs (optional feature)
WievmlactleigtsednstreiveuippmsnuoanisevlipeWcte-naweaienarebolnimreuisranamtsarkeftedibteactenhtoeiveoe
udorrnuepmdanAomacile.diyeacoaefimdheoddife-naweivvnunodreosheraovveaietorndweuisaln.mateolanudtrkemghoatrk
acimycaegntutreoshepilteaieacternat,eStevtdaednCtewimeftltehinsyeoseopo/nsyeIi.efnacewimlexrctbnddte-naw
Mimlut.diy,e
SteuimdheutlaondwedtobteacoaenseSilhzltrreosheImraerCnsenaeaiepoauceactestfehtrnys,exdatlsoanbtdwkewimeuos
fobteyiih.wteaieSzeoshemrtejly-tsalod•reegiftlvmde.diyetsynste.mndaenseriewimeuoseposoyteacoaeawgteiv
uisatsaetTouadweacteroptefowewimehietbtlwacnsyetdrteiseacteft.rnat,eqdiyreuose.tehtrnystheaiediiCednCt
acternateileaie.teraoshoistGoddeiveacoaenremgeaiewim,eLimeuosecobtemsdnpatheomacilre)tbtsetTatlAesodemrtr
uose.teyibtse.diyermacilrcngeglnbdthytrPetoucefnaceactnleifseylogcnurkeuoayilntreosheuisatsaeawgtreosh
pilt,eLimeuosetbtsertaenshnbnhodegirareaieoggtolenseacte.diyeoshenseiactlegoutreiseacternatefnaceisteudnuC,
Wcterwratpe.orunoddwedtarewimehietbtwacnsyeSilhzltrreuosehie.maefnacimaeacte.oheSilhzltrrensatlvout
oshenaresifensvopimrertumlnawecidtr

Calendars and Events
xegiftlvmdeunawAfnhteuodtsholenreriltdwepnrrnsyevlipewimleciptegoyteosheorermuckeftefosaeaiehtdnbtleoe
li.mrae-odtsholnsyeoshe:btsae’osoytptsaeMwratpeaie.tensatyloathensaieactestfernat,eRtrnysthefnaceact
nhtoeacoaewimleuodtsholenreorepmuceoreoepolCtansyeoshe.mrnstrregdossnsyeaiideorenaenreosensvilpoanise
htdnbtlwerwratpkeimleuodtsholreoltetTaltptdwegiftlvmdkensvnsnatdwevdtTn.dteoshediiCeltoddweyltoa,
Limeuoseohhetbtsarkeuoatyiln/teactpe.weawgtkehtgolaptsaeoshEilediuoaniseoshehtunhteaiensudmhteoseBM2z
ptucosnrpeilesiaeiseoegtlAtbtsae.ornr,e
(senarernpgdtraevilpkewimeuimdhegiraeosetbtsaednCteoeqiolhepttansyeaieacteuodtshol,exaeacteiactletsheiveact
rgtualmpeuimdhe.teoepilteuipgdtTetbtsakermuceoreoeglipianisodetbtsaevileacteossmodeqnCteiveacte(lnrc,e(seo
uortednCteacoakewimeuosetbtseultoaterm.Agoytrevileosetbtsa,eLimeuimdhecobteoerm.egoyteacoaevtoamltreo
YmnuCehtrulnganiskegciaireoshehtaondrkeosiactlegoytefnacegolCnsyeiganisrkeoegoyteaiercifuortegdosreosh
ltshtlnsyrkeoegciaieyoddtlwevlipegoraetbtsareosheactednraeyitreis,
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Key Content Areas 
and Functional Elements (continued)
Oeeejsdnsteuodtsholefnace9oaeoeydosut•eoshehtaondthednransyebntfreviletoucetbtsa,
OeeeJnraebntfeosheylnhebntfeuodtsholeiganisreolte.iaceobondo.dteriernatebnrnailreuosehtunhtefcnuceactegltvtl,

mrtleuisaliddo.dt,
OeeeLimeuoseohhetbtsarkeuoatyiln/teactpe.weawgtEuoatyilwkediuoaniseoshehtgolaptsaeoshehtunhteaiensudmht

oseBM2zEltynraloaniseptucosnrpe)ilesiaPeiseoegtlAtbtsae.ornr,
Oeeejly-tsalod•reponseuodtsholefnddehnrgdowetbtsarevlipeoddehtgolaptsareoshebtsmtr,exaeacteropteanptke

htgolaptsaertuanisreoshepnulirnatreuoseodrietdtuaeaiecobteoeumraipkehwsopnuoddwe.mndaeuodtsholenseactnl
oltorercifnsyeisdweactnletbtsarkegmddthevlipeacteutsalodetbtsarehoao.ort,eNlipeoe-’Megtlrgtuanbtk
tbtsaehoaoestthreisdweaie.tensgmaeisute)osheacmreposoytheutsaloddwPke.maeuosehnrgdowthensepmdangdt
gdoutreaclimycimaeacternat,

OeeeWcte-’MeglibnhtrevmddertdvArtlbnuteuisalideibtleacteaoTisipnuelmdtrewimefosaeaiemrteaieudorrnvwewiml
tbtsar,e:btsarepowe.teaoyythe.weoswesmp.tleivetbtsaeawgtrkehtgolaptsareilediuoanis,eWctrteaoyrefndd
actseouaeorevndatlreacoaebnrnailreuosemrteaievnshernpndoletbtsar,

Oeee:Tatsrnbtevndatlnsyeoshertolucnsyeoshe9rmyytranis•euogo.ndnantredtaebnrnailrehnruibtlepilteivefcoa•reyinsy
iseolimshewimlertlbnuteoltoefnacimaecobnsyeaiefilCebtlwecolh,

Oeee:oucetbtsaepowecobtena•reifsepnsnAgciaieod.mpeoshetbtsetp.thhthebnhtir,
Oeee’osoytetbtlweorgtuaeiveilyosn/nsyeosetbtsaevlipepolCtansyeaie.mhytareaieoytshorelnycaensrnhteacte

rwratp•rertumltkeohpnsAisdwetbtsaefilCrgoutr,e
Oeeexvatleosetbtsaenreibtlkenaefnddehtouanboateoshedtobteacternateomaipoanuoddw,e:btlwetbtsa•revmddecnrailwe

ciftbtle)filCrcttarkeoaatshosutkenpoytrkehiumptsarkeuisalouareosheoylttptsarkeltbtsmtketau,Penre
ltaonsthertumltdwenseacterwratpevilegiraAtbtsaevileacteltvtltsuteivevmamlteilyosn/tlr,eWcnrenreisteiveposw
fowrensefcnucejly-tsalodeouaresiaeisdweoreoe-’Me.maeoreose:Bzeaiideuogo.dteiveuogamlnsyeosheoe
ylifnsyerailtcimrteivewimlensranamanisodeCsifdthyteibtleanpt,

OeeeRtgtshnsyeiseactetbtsakewimepowetdtuaeaiecobteoercilaednransykeoednransyegdmreoehtaondegoyteileoevmddke
pmdanAgoytepnulirnatefnacergtoCtlegoytrkeglnsao.dteoytshorkealobtdensvilpoaniseoshepilt,exddethnailnod
goytehtrnyserawdtreobondo.dtenseacterwratpeoaedolytepowe.tedtbtloytheorewimeultoateosetbtsaepnulirnat,

OeeeWcte”iiydte’ogrexz(enre.mndaelnycaenskerieoreriiseorewimetsatleoediuoaniskeoepogednsCenreomaipoanuoddw
ytstloatheoshegdoutheiseactetbtsaegoyt,

OeeeMnatebnrnailreuoseohheosetbtsaeaieactnleifseuodtsholefnaceisteudnuC,e)Wcterwratpecorermggilaevilen-odk
LociikejmadiiCeoshe”iiydte-odtsholP,eWctwepoweodrieigaAnseaieltutnbteoseomaipoathetpondeltpnshtleoa
rtaegtlnihre.tvilteactetbtsa,e

OeeeBtynratlthemrtlreuoseBM2zeisdnstefnaceoevtfeudnuCr,
Oeee”tstloateoeYmnuCke.loshtheltpnshtleaieosweBM2zeawgte)L:MEDjEDjWeB:zJ(:RPeo.imaeoswetbtsaeoaeosw

anptkeomaipoanuoddwevlipeacterwratp•rensatyloathetponde.doraeaiid,eWctltenresiesttheaietbtsegmddeoednraG
acte’ondeqdoratleouutrrtreactetbtsaeoaatshosutehoao.ortenseltodeanpt,

OeeeNnsodeoaatshosutednrareuose.tetTgilathense,Tdrevilpoaevilevmlactleposngmdoaniseilepondeptlytr,e”mtraednra
nsvilpoanisepoweodrie.tepohteouutrrn.dteaiegolastlrermuceorebtsmtr,

Oeeezoraetbtsarepowe.tehmgdnuoathebnoeacte-’MeaietTgthnateacteultoaniseivestfkernpndoletbtsar,

City of Asheville, NC
Website Redesign Services

Presented by JesseJames Creative 2.12.16

30



Key Content Areas 
and Functional Elements (continued)
Microsites
Miptanptreoeltymdolegoyteiseacternatenresiaetsimyc,eosheacoa•refctltejly-tsalod•re’nulirnatepihmdt
uiptrens,eWcnrepihmdteglibnhtreoeltoddwenssiboanbteaiidertaevilehtodnsyefnacergtunodeuisatsaeuortreacoaevil
fcoatbtleltorisesttheaie.ltoCeactepidheoe.nake.maesiaeyieuipgdtatdweivveacteltrtlboanis,eWcnrepihmdte
glibnhtreoeciraeivegiftlvmdeaiidreaieoddifewimeaieposoytepmdangdtepnulirnatrketoucefnacenareifselnuce
uisatsa,eWcnrefowewimeuoseynbtehtgolaptsarke.mrnstrremsnareoshetbtsertdtuaegliItuaeatopreoecnycehtyltt
iveomaisipweosheacteo.ndnaweaiehtdnbtleorepmucehwsopnueuisatsaeoreactwefosaGoddefcndtegltbtsansyeactp
vlipe.ltoCnsyetbtlwe.loshnsyelmdtenseacte.iiC,e
5twepnulirnatetdtptsareuimdhensudmhteoseibtlbntfkeoepnsnAgciaieoshebnhtieyoddtlwkeoestfrEmghoateoltok
raovvednransyre)gmddthehwsopnuoddwevlipeacte-B’ehoao.orteiveuimlrtPkeltdoatheuodtsholecnycdnycarke
atranpisnodreosheoswesmp.tleiveytstlodethnailnodeuisatsaegoytr,euisatsaednCteuodtsholenatprkegciairk
bnhtireoshestfreuimdheodde.ternpmdaostimrdwegm.dnrctheaieactepnulirnatreosheaieacteponsernat•rehoaoerailt
bnoeoernsydteginsaenseacte.ouCetsh,
LimleNnlteoshezidnuteRtgolaptsaefimdhe.iace.teyltoaepnulirnateuoshnhoatr,e:btseriptacnsyednCteacteSD-
Doamlte-tsatleuimdhe.te.limycensaieactevidh,eWctefilCeftehnhevileRmsfiihw•rezidnuteRtgolaptsaenrebtlw
osodiyimrectltFecaagFEE.na,dwE055IgfC
xsiactleyltoaexrctbnddtepnulirnateuoshnhoatefimdhe.tewimle“nrailnueBtrimlutre-ippnrrnis,exsheorewim
ytaewimle“nrailnuezltrtlboanise’oratlezdosemshtlfowkewimeuimdhergnsemgeosiactlepnulirnateaieCttge
tbtlwisteiseacteroptegoyteoreoddeiveacoaeacnsCnsyeuiptreaiytactl,exrergtunvnuegliItuare.ltoCeylimshke
jly-tsalod•rezliItuae’ihmdte)rtte.tdifPeuose.temrtheaieultoateoepnsnerm.ernateviletouceiveactp,
xepnulirnateuimdheodrie.temrthevileoergtunodetbtsa,eNileacte-naweivexhhnriskeW;keoeltoddweuiidepnulirnate
coshdtreisteiveactnle.nyytraetbtsareiveactewtolFefff,ohhnrisiCai.tlvtra,uipeosheosiactlefilCrecolhevil
actnlexnlgilaFefff,ohhnrisonlgila,sta
Wctepnulirnatreftehnhevile:hnso•regolCreoshegdoutreolteodriefilacesiansy,eWoCteoediiCeoaeosweiveacte
rtuanisremshtleactegolCreoshegdoutreao.eisefff,thnsops,yibeviletTopgdtreiveacnrecnycdwevdtTn.dtepihmdt
nseouanis,eScndtewim•lteibtleactltkeaoCteoediiCeoaecifeftecoshdtheactehtgolaptsaertuanisreosheacteraovve
hnltuailwe)oddemshtleacte-naweivvnutreao.P,eScndteftehnhesiaehieactehtrnyskeftehnhetTatshe:hnso•reponse-’M
aiecoshdteactnlecipte.mwtl•reft.rnate)fff,uiptcipt‘thnso,uipP,e
Snacejly-tsalodkeacteo.ndnaweaietTatsheacteltouceiveacte-’Mensaieiactleoltoreivewimlemsnbtlrtenreodfowreis
acteao.dt,eqtraeiveoddernsuteacte.ouCetshenretTouadweacteroptkeoddeivewimleuisatsaethnailreosheraovvefndde.tensA
raosaeytsnmrtrkesiaeisdweo.imaeactnleifseuilstlreiveacteft.rnatke.maeall uilstlreivena,e)rillweSnTkeSilhzltrr
oshefcoatbtleiactlehnrgoloaterwratpreolte.tnsyemrtheaieposoytexrctbnddteuisatsaeaihowGwimlehowreolt
smp.tlth–

The Project Zone
qtafttsetuisipnuehtbtdigptsaegliItuarkensvloralmuamltenpglibtptsareoshergtunodegliItuarkefteuoseact
-nawecoreoediaeyinsyeis,ejly-tsalodecoreoehthnuoathegliItuarepihmdteaiepoCteuippmsnuoansyeoddeiveacoaeo
diaetorntl,eWctehtrnysenreiveuimlrteumraipn/o.dtke.maeactenhtoenreaieynbtewimeistetorweaieposoytegdouteai
rcifuortkeuoatyiln/teosheglipiateoddeivewimlegliItuarGvlipedolytensvloralmuamltetvvilareaietbtlwehoweponsA
atsosut,ejly-tsalod•regliItuaepihmdteynbtrewimeoefoweaiensudmhteoddeiveactetsynsttlnsyehtaondrewimestth
fcndteodriegmaansyeoevouteiseunbnuegliItuaregtigdteuose.iacemshtlraosheosheytae.tcnsh,e“tltenreosetTopgdt
iveacoaeistenseouanisevileWcte-naweiveRmsfiihwFecaagFEEyii,ydEcJf3oY,
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Key Content Areas 
and Functional Elements (continued)
WctegliItuaepihmdt•re.mndaensegliItuaeolucnbnsyevmsuaniseynbtrewimeoernpgdtkecnycdweomaipoathefoweaieuoaodiy
goraermuutrrtreosheoddeposstleivegliItuaehtaondreoshehiumptsarehtaondre).iacegm.dnueosheglnboatPeo.imae
tbtlwacnsyevlipeuisalouailreaie.mhytareaieogglibodr,

Community Engagement (Optional Feature)
SteCsifeacoaetbtlweunaweaihowenreiseoepnrrniseaiensultorteuippmsnawetsyoytptsa,exregolaeiveacnregliItuak
fteuimdhediiCeoaegirrn.dwensuilgiloansyeacnreuisutgaensaieacternat,e
(seimlecmp.dteignsniskeafieyltoaeiganisrevileacnreolte-nbnue(htore.we”losnumreoshe’nsh’nTtl,eSteolte
nsatyloansye.iacertlbnutrefnacepmdangdtegliItuarelnycaesif,e(seatlpreivehtrnyske.iaceuose.tesnutdwensatyloath
fnaceacteponseft.rnat,eSteuosetbtse.mndhAnseacteo.ndnawevileraovveosheunan/tsreaiemrteoernsydternysAiseoreactw
pibte.tafttseacternateosheacte9:syoytptsa•eolto,eSteuosehnbtehttgtlensaieacnreaignuefctsefteytaeact
iggilamsnaweaiergtoCefnacewimleatopke.maenseacteptosanptkeuctuCeimaecifeftensatyloatheacte”losnumre
ridmanisevileWcte-naweive:hnsoFecaagFEErgtoCmgthnso,ilyEnhtor,
jly-tsalod•re.mndaenseWlosrgoltsuwe’ihmdtenreactegtlvtuaeuipgdtptsaeaieoddeiveacnr,ewimeuosertteacoaeistens
ouaisevileacte-naweiveRmsfiihwFecaagFEEyii,ydE.fa0dm

Facilities Reservations 
’osweiveimlepmsnungodeudntsareolteltodn/nsyeacoaemsmrthevoundantreolteoeyltoaerimluteivensuipteoshesttheo
rnpgdtefoweaieposoyteactensbtsailweoshe.iiCnsyegliutrr,eSteltutsadwe.mndaeoecnycdwAhwsopnuepihmdteai
coshdteacnrevileosiactleisteiveimlepmsnungodnaweudntsar,eWcterwratpensudmhtreoeralisyeaoTisipwerwratpk
gciaieyoddtlntrkehifsdioho.dtevdiilegdosrkeacteo.ndnaweaievndatleoshevnshergoutre.orthemgiseactnleoaaln.matrkeo
uipgolnrisetsynstkeuodtsholnsyeoshetbtseoseisdnste.iiCnsyeaiid,eStefimdhe.tecoggweaiercolteacte
rgtunvnuoanisreiveacoaensnanoanbtefnacewimeoreoeImpgnsyeivveginsa,e(veacoaerwratpenreivensatltrakefteuosepilt
acosednCtdwensudmhteacnrepihmdtevileactestfexrctbnddteft.rnat,

A Plan For Parks and Places
“obnsye.ttseaiexrctbnddtkefteCsifevileoevouaeacoaeactltenreoeJjWepiltensatltransyeramvveyinsyeisensexrctbnddt
acosewimleumlltsaernatedtareis,e(seactestfehtrnyskeftefimdhediiCeaiegmrceacnsyreoediaevmlactlefnaceltyolhreai
glipiansyefcoaeftevttdeolteripteivewimleglnpteorrtar,e
Wcnreuose.tehistefnaceralisytlkepiltensatlouanbtedowimarkepiltegciaiylogcweoshepiltehtaondreo.imaetouc
golC,e(sercilakeftetsbnrniseoe9gdoutreatpgdoat•efteuosetpgdiweviletoucediuoaniseacoaenrevmskeouutrrn.dteosh
ynbtrernatebnrnailreoeltodertsrteivefcoaetoucegdoutenreo.ima,e
St•heodriednCteaieynbtebnrnailreoe.naepilteiveacte.nyegnuamlt,eWieacoaetshkeisteCtwetdtptsaeft•heuisrnhtl
fimdhe.teosensatlouanbtevndatlnsyerwratpewimeuimdhemrteaieYmnuCdwevnshediuodecoggtsnsyrefnaceactevtoamltr
wimefosa,e(seactepiihevileolareosheumdamlt7e-ctuCeimaeactexrctbnddtexlae’mrtmpeileacteWciporeSidvte
’tpilnod,eVgevileripteunawecnrailweosheolucnatuamlt7e—inseacteVl.oseWlondeSodCnsyeWimleilectoheibtleaieact
qndapilte:raoat,eSosaergilareosheltultoanis7eNiiheJniseMCoatgolCenreactegdouteaie.t–
Limednbtenseoeyltoaeunaweoshefteuimdhetorndwe.lnsyeacteltultoanisernhteiveacnsyreaiednvtefnacensatlouanbtepogrk
hifsdiohrkecnrailnuodealnbnoeoshetbtseriptebnhtieuisatsa,ejveuimlrtenaefimdheodde.tepi.ndtevlntshdweoreftdd,
Steltutsadwehnheoeuiide1RnruibtlejmlezolCrHernatevileoeudntsaenseDLeMaoateacoaetsuimloytrernatebnrnailreaieyta
imaketTgdilteoshecobtevmseosheactseltgilae.ouCeiseactnleohbtsamltreaiefnsegln/tr,eWcoaeroptenhtoeuimdh
torndwe.tedtbtloythevilexrctbnddt,
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Key Content Areas 
and Functional Elements (continued)

Here Comes The Neighborhood 
-nantreolteivatsehtvnsthe.weactestnyc.ilciihrenseactpeosheposweiveimleudntsareolteuisutsaloansyeise
tsuimloynsyeglnhtkeuippmsnaweosheuippmsnuoanisenseactnlestnyc.ilciihr,eStednCtheacte“ofe-lttCeglivndt
fterofeisewimleumlltsaeciptegoytkeoshecobteoeyltoaefowevilewimeaieaoCteacoaenhtoeaieoefcitestfetdbtd
oshensudmhteoddeivewimlestnyc.ilciihr,eSteuosectdgewimefnaceoddeacoa,ejly-tsalodecoreoelnucepihmdtehtA
rnysthergtunvnuoddweaiectdgewimevmlactlewimlestnyc.ilciihetsyoytptsaetvvilar,e(aeuosetbtse.tertaemgeai
oddifestnyc.ilciihedtohtlreaiediyenseoshertdvegm.dnrcemghoatrketbtsareoshepilteaieacternat,e
jsteiveimle’nsstriaoeudntsarenreImraeytaansyeactnle.ortdnsteuisatsaensegdouteiseronhepihmdteoshefndde.t
liddnsyenaeimaeunawAfnhterciladw,eWoCteoerstoCegtoCectltFecaagFEEyii,ydE8?w;’m

Social Media (AKA Asheville 2.0)
Wctrtehowrkepiraeunantr•eriunodepthnoegidnuntreoltetbidbnsy,eRmlnsyeactegliItuakeftefndde.tecoggweaiefilC
fnacewimeaiecisteoshenpgdtptsaestTaeratgrenseacoaeoddenpgilaosaegolaeivewimleuippmsnuoanisreraloatyw,
StecobtetTgtlntsutefnaceactexz(reiveoddeactepoIileriunodepthnoegdoavilpreoshetsbnrniseoertopdtrreoshebtlw
hwsopnuevtthAhlnbtsensatyloanise.tafttsexrctbnddt•regltrtsuteiseacirtertlbnutreosheacteft.rnatenartdv,eSt
sianuthewimecobteriptensatyloaniseodltohwefnacewimleriunodepthnoegoytreoshefteodltohwecobteriptenhtor
isecifeaiectdgeraltopdnsteacoaefilCvdifeoshepow.tetbtsepoCtenaeoeafiAfoweralttaGvilensraosutke.we
oddifnsyewimeaiegmaeosetbtsaeiseactestfeft.rnat•reuodtsholebnoeacte-’Meosheoaeacteropteanptkegmrcenaeima
aiewimleriunodepthnoeucosstdr,exhhnanisoderiunode.iiCpolCnsyevmsuanisodnawepoweodrie.tepohteobondo.dtebno
oeumraipn/thebtlrniseiveMcoltWcnrefcnuceuoseoggtolernatAfnht,e
qtrnhtreactemrmoderiunodepthnoermrgtuarkefteuoseodriectdgewimefilCeimaeoeraloatywevileiactleaiidrednCte
znsatltrake2nsteoshe(sraoylop,
JoradwkeftecobteriptebtlwemsnYmteaiidremgeimlerdttbtreaieoddifewimeaieultoateoernsydteriunodepthnoegilaod
goytefnacnseacternateacoaeuosegmddensvilpoanisevlipepmdangdteucosstdreoshegltrtsaenaenseoebtlweuictrnbtefow,
)br,esonbtdwetTgtuansyeacoaewimlernatebnrnailreolteyinsyeaieaoCteacteanpteaiebnrnaetouceivewimleriunodepthno
goytrertgoloatdw,Pe“tltenrecifeftetTtumatheacoaeuisutgaevileisteiveimlepmsnungodeudntsarF
caagFEEyii,ydES:UlS2
xrexrctbnddt•reriunodepthnoeraloatywepoamltrkenaepoweodrie.tefilacetTgdilnsyeripteiveacteohhnanisoderiunod
pthnoepisnailnsykepolCtansyeomaipoaniskeosodwanureosheq(evmsuanisodnaweacoaeoeridmanisednCte“m.Mgiaeuos
.lnsyeaieacteao.dt,

Forms, Permits and Applications
xreoggliglnoatkeactestfernatefnddeivvtleoddestutrrolwevilprkegtlpnarketau,eoreft.evilpreilehifsdioho.dt
ghvr,ejly-tsalodecoreoevmddwehwsopnueSLM(SL”evilpe.mndhtlepihmdte.mndaAnseacoaeoddifrernateohpnsreaie
ultoateoreposwe.ornuevilpre)fnacehoao.orteuogamltPeoreactwefosakertaelimansyelmdtreoshetp.theactpe
oswfctlteiseacteft.rnat,
(seohhnaniseaiefcoaeacteNilpeqmndhtlenreuogo.dteivehinsyebnoeacte-’Mkeftecobte.mhytathevileacteultoanise
ivemgeaiernTeumraipevilpre)istrefnacepilteuipgdtTeile.losucthediynukegcorthegowptsareilergtunode
imagmakermuceorehtdnbtlnsyeoeumraipn/the,ghvegtlpnaeiserulttsP,eRmlnsyehnruibtlwefteuosefilCefnacewiml
htgolaptsareaiehtatlpnstefcoaegogtle.orthevilpreuimdhe.teuisbtlathensaieisdnstevilpreoshecifetTouadw
actwefidhefilC,e)NilensraosutkeftecoggtseaiecobteoediaeivetTgtlntsuteolimshegolCnsyegtlpnarecobnsy
filCthefnace:hnsoeaieomaipoateactnlevilptldweolhmimreossmodegolCnsyegtlpnaegliutrrevileacteunaw,eWoCteo
diiCFeecaagFEEyii,ydE-tM6?vP
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Key Content Areas 
and Functional Elements (continued)
WiepoCteacnsyretorwevilernatebnrnailrkevlipeoseilyosn/oanisodegtlrgtuanbtkeftemrmoddwegmaeoddevilpreoshe
gtlpnarenseisteutsalodegdouteiseacternateilyosn/the.weuoatyilwEaorC,eSteactseulirrdnsCetoucenshnbnhmodevilp
.ouCeaieactehtgolaptsaeileoltoenaevilpoddwe.tdisyreai,
DjW:Fexddeltynraloanisevilprevilegliylopreoshetbtsareolteytstloathehwsopnuoddwe.weacte:btsae’ihmdteoshk
orermuckeactltenresiednpnaeaiecifeposweiveacirtewimepoweultoatebnoeacte-’M,

The RFP  Zone
jly-tsalodecoreoergtunodepihmdte.mndaAnseacoaeoddifrernateohpnsreaietorndwegiraeBNzreosheiactleuisalouansy
iggilamsnantreaieacteft.rnat,e:oucegiransyepowecobtepmdangdtehiumptsareoaaouctheaienaeoshepowe.tertaeai
omaiAhtouanboateisutenarerm.pnrrnisehtohdnstecoregorrth,eWcnrepihmdtetbtsecoreoseiganisodebtshile
ltynraloaniseuipgistsae)fnacevmdde-B’eantenseiveuimlrtP,e(vewimertdtuaeimle0UUKevmamltegliiveridmanisevileact
stfexrctbnddte-nawernatkeoeft.rnatelthtrnysenreisteBNzewimefnddesiaecobteaiegmaeimaeoyonsevileoedisykedisy
anpt,

Mail Blaster
qmndaelnycaensaieacterwratpeosheaoggnsyewimleuisranamtsaednraenseltodeanptkeacnremsnYmteaiideoddifrewimeaie
uipgirtkeaolytaeoshertsheoe.loshthetponde)atTaeile“W’JPeaieoswenshnbnhmodeileylimgefnacnseacterwratp•r
-B’epihmdt,eNileoddeuippmsnuoanisrevlipexrctbnddteimaeaiewimleuisranamtsarkeacnrerwratpehtdnbtlreoefcidt
stfedtbtdeiveuisbtsntsutkehoaoeutsalodn/oanise)osherobnsyrP,
OeeeWolytaeptrroytrevlipeltodeanptehoaoensewimleuisranamtsaehoao.ort,eLimepowertshetpondreaie

nshnbnhmodrkeylimg)rPeileosweiactleptp.tleudorrnvnuoanisenseacterwratp,
OeeeWcterwratpepowe.tertaemgenseoefoweacoaedtarernatebnrnailreultoatepnsneouuimsareosheouanbtdwe

posoyteactnlegltvtltsutrenseatlpreivefcoaeaignueileaignureactwefnrceaieltutnbtetpondeileM’Meodtlar
o.ima,e

Oeeexe.mndaAnsectohtledn.lolweoddifrewimeaietorndweucosyteactediiCeoshevttdeivewimletpondr,e
OeeeWcte.doratleodriedtbtloytreltodeanptehoaoenseacte-B’eoshetbtsarepihmdteaieoddifewimeaikevile

nsraosutkertsheoe.doraeaieuisranamtsarefciecobteltgdnthe9wtr•eaieoergtunvnuetbtsaGileoeytsadte
ltpnshtleaietbtlwistefciecoresiaewtaeBM2z•hefnacimae.iactlnsyeacirtefciecobtGoddefnacimaetbtle
cobnsyeaiehnyeaclimyceoehoao.orteilehifsdioheoshemgdioheoednra,

Oe e”logcnureileiactleoaaoucptsarepowe.tensudmhthensetpondr,
Oeeexertgoloateviiatleoltoeisetouceponde.doraeoddifrewimeaieaimaemguipnsyetbtsarkenpgilaosae

ltpnshtlrkeanptdweouanisenatprketau,

Newsletters (Subscriptions and Creation)
OeeeWcteciptegoyteoshegtlcogreiactlegoytreiveacternatefnddeoddifernatebnrnailreaiernysAmgevileytstlode

mghoatrkewimletAstfrdtaatleosheiactle-naweuippmsnuoanisreraltopr,
Oeeexegoyteiveacternatefndde.teultoatheaieolucnbtestfrdtaatlreoshensbnatebnrnailreaierm.ruln.teaieactp,
OeeeScndtestfrdtaatlrepowe.tertsaebnoeacterwratp•rensatyloathetponde.doratlkeacteouamodeultoanise)uihnsyPeiv

“W’Jeile,ghvevilpoaathestfrdtaatlrefnddesttheaie.tehistenseosetTatlsodegliylop,e
Oeeejsuteuihthkeoddeorrtarepowe.temgdiohtheaieacteft.rnateoshEilehtdnbtlthebnoeacterwratp•rensatyloath

tponde.doraeaiidreileoeacnlhAgolawednCte’ond-cnpg,
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Key Content Areas 
and Functional Elements (continued)
Automated Emergency Alert Notifications (Optional Feature)
(seaihow•refildhkeoevdtTn.dtketvvnuntsaeosheanptdwetptlytsuwesianvnuoaniserwratpenrebnaodevileoernatednCtewimlr,
Snaceoednaadteumraipn/oaniskejly-tsalod•re.mndaAnsetpondA.doratle)orehtruln.theo.ibtPepoweftddevnaeacte.nddevil
tptlytsuweodtlareoreftdd,e(vesiakefteuoseodfowrensatyloateoeacnlhAgolawednCte-ihtBth,e

News/Press Room
OeeeDtfrepoweuisrnraeivepmdangdtertuanisren,t,kezltrreBtdtortrkeDtfreBtdtortrkexrctbnddtenseacteDtfrke

BtrnhtsarenseacteDtfrkezm.dnueDianutreoshexssimsutptsarketau,eDtfertuanisreuose.teohhtheisAactA
vdwe.wernateohpnsnraloailr,

OeeexlanudtrepowecobtegciairkeoaaoucptsareoshEiletTatlsodednsCreorriunoathefnaceactpe)siedisytlednrareive
udnuCo.dteghvevndtreacoaewimeoltemrnsyesifP,

OeeejseoegtlAolanudte.ornrkewimeuosetdtuaeaiehnrgdoweacterailwehoateilesia,eWcnrenreactegtlvtuaefoweaieobinhe
nsatltransyke).maesiaermgtlevltrcPeuisatsaevlipeoggtolnsyehoath,e

Oeee’nulirnatreuosedtbtloyteacnrepihmdteaiehtdnbtleisdwestfreltdtbosaeaieoegolanumdolehtgolaptsakefcndterandd
filCnsyefnacnseoeutsalodn/theohpnsepihmdt,e

Document and Resource Libraries 
Oeeexeli.mraehiumptsaedn.lolwepihmdtefnddeoddifewimeaieuoatyiln/tkegm.dnrceosheolucnbteoddeposstleive

hiumptsareosheiactleltrimlutrevilegm.dnueileuippnaattAisdweouutrr,eMtuanisreuimdhensudmhteacnsyrednCt
zidnuntrkeMgtunodeBtgilarke’ttansye’nsmatreoshexytshorkeNtteMucthmdtrkepogrkevdiilgdosrketau,e

Oeee“nycdwemro.dteoshetdtyosadweilyosn/the.wertuaniseosherilao.dte.wepmdangdteulnatlnokeacnregiftlvmdepihmdt
uosertlbteposwegmlgirtreiseacternat,e’oCnsyewimlehiumptsareobondo.dtectltefnddetsrmlteacoaeriptist
iactleacosewimlernateohpnsrefnddeouamoddwe.teo.dteaievnsheactp,

Oeee-isatsaenseacnrertuaniseuimdhe.tetsatlthehnltuadwensaieacte-’Meaieoggtoleore“W’Jeoshepoweodrie.te
ouuipgosnthe.wemgdiohthehiumptsar,exddehiumptsaeawgtrefndde.termggilatheosheacte-’Meoddifrevil
actetsalweivertoluco.dteptaoehoaoeviletoucegira,e

OeeeBtrimlutrenseacnrertuanisepoweodrie.tehwsopnuoddweltvtltsuthevlipeiactlegolareiveacteft.rnat,eNile
nsraosutkefcndtexssmodeNnsosunodeBtgilarefnddednbtenseacteutsalodehiumptsaedn.lolwkeactwepoweodrie.te
uisumlltsadwehnrgdowtheiseoseNnsosunode(svilpoanisegoyt,e

OeeeWcnrepihmdteuose.teacte.ornrevileoepilteli.mraeCsifdthyte.orteoggdnuoanisenseactevmamlt,

FAQs
jly-tsalod•reli.mraeNx4repihmdteoddifrewimeaie.mndheosheilyosn/tehttgerailtreive4mtranisreoshexsrftlr
oshegm.dnrceactpeaieacteft.rnat,eVsdnpnatheuoatyilntrepowe.tertaAmgeoshenshnbnhmodeYmtranisrepoweacts
.teorrnystheaieisteilepilteuoatyilntr,eScndteacteNx4euisatsaefndde.teutsalodn/theiseacternatke
ohpnsnraloailrepowkeoaeactnlehnrultanisketdtuaeaie9pnllil•eisteilepilteNx4ertuanisrehwsopnuoddwefnacnse
osiactleoltoeiveacternateoreftdd,e
xernht.oleuimdheodriensbnaternatebnrnailreaierm.pnaeactnleYmtranisreoreftdd,eWctrterm.pnrrnisrefndde.tertsaeai
oeumtenseacteohpnsertuanisefctlteactweuose.teosrftltheosheactsegm.dnrctheaieacteoggliglnoateNx4e
rtuanisefnaceacteudnuCAivAoA.maais,
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Key Content Areas 
and Functional Elements (continued)
Poll and Survey Builder
jly-tsalod•re.mndaAnseziddeosheMmlbtwe’osoytleoddifrewimeaieultoateYmnuCegiddreilepiltehtaondthermlbtwreai
gltrtsaeaieuisranamtsareileraovv,e
Oeee-ltoateYmtranisrkeuciirtevlipepmdangdteosrftleawgtre)gmddehifskeuctuCe.iTtrkeloansye0A0UkeatTaketau,P

viletouceoshegm.dnrceactegiddensraosadw,
OeeeMtsheoermlbtwednsCeaieuisranamtsarebnoetpondeilepoCtenaegolaeiveoswegoyteiseacternat,
OeeeWcterwratpeltaonsreoddevilptlegiddrerieactweuose.tetorndweltgmlgirthedoatl,

Jobs
jly-tsalodensudmhtreoeli.mraeIi.ednransyepihmdteacoaehitretrrtsanoddweacteropteacnsyeorebtshilrednCt
Dti”ibke.maefnacimaeacirtegtrCwednutsrnsyevttr,eWiermggilaeactetvvilareivewimle“Beraovvkeacnrepihmdteoddifr
rnateohpnsreaiF
OeeeziraeIi.eiggilamsnantrefnacecnycdwAhtaondthensvilpoaniseosheuiddtuaeoggdnuoanisr,
Oeee—i.evntdhrenseacte-’MeoltebtlwevdtTn.dte.ortheisewimlestthreoshegiransyrepowensudmhteoaaoucptsareosh

udnuCo.dtednsCr,
Oeee—i.reuose.teuoatyiln/theoshEileaoyythefnaceCtwfilhreviletorwertoluceoshevndatlnsy,
OeeeziratheIi.reuose.tertaeaieomaiAtTgnlteiseoeynbtsehoat,
Oeeejmaeiveacte.iTkeoggdnuoanisrefndde.teouutgathebnoeoevilpeacoae.tcnsheacterutstrertshreacteoggdnuoanis

poatlnodrebnoetpondeaiewimle“Beanpt,ejganisoddweciftbtlkeacnrepihmdteuosetbtseoddifeoggdnuosareaie
ltynratleosherm.pnaeoggdnuoanisreisednsteoaefcnuceginsaeactwefndderailtheosheolucnbthenseactehoao.orte
ouuilhnsyeaiefcoatbtlefilCvdifewimle“Beatopefnrctreaiehtvnst,e

The City of  Asheville: A Living History
xrecnrailwe.mvvre)ftedomsuctheWcte“nrailwe-cosstdevilex+:Pkeftedibteacte.ouCylimsherailntreivexptlnuo•r
aifsreosheunantreosheftecobteoe.msuceivenhtoreisecifeaie.lnsyexrctbnddt•rerailweaiednvtebnoeosensatlouanbt
anptdnst,eqtrnhtreltuimsansyeactecnrailnuetbtsarkegtigdteoshegdoutreacoaepohtexrctbnddtefcoaeactweolt
aihowkeacteanptdnsteftetsbnrnisefimdheodriertlbteoreoediiCevilfolh,,,oefoweaie.lnhyteactegoraefnaceaihowkeodd
actefowevlipexrctbnddt•re.tynssnsyreoreoe-ctliCttesoaniseaie.tuipnsyeactecoggtsnsyegdouteacoaenaenreaihow,
qtrnhtreranddenpoytrkerailntrkensatlbntfreosheYmiatrkeacteanptdnsteuimdhetbtsensudmhtebnhti,eWiertteoeYmnuC
tTopgdteivefcoaeoevmddweltrgisrnbtensatlouanbteanptdnsteuosediiCednCtkegdtortebnrnaFecaagFEEyii,ydEW”uWLu
Wcteo.ibtednsCenreImraeistetTopgdteivecifewimepnycaemandn/teacnreaiid,eWcteuiidegolaeo.imaeacteanptdnste
pihmdtenseimle-’Mkenreacoaewimeuosemrtenaeaieultoateoreposwehnvvtltsaeanptdnstreorewimefosaeiseacternat,
(poynsteisteanptdnstevileytstlodecnrailw,exsiactleaiercifecifexrctbnddt•reolucnatuamltetbidbtheibtleanpt
osheosiactleaie.lnsyeripteCtwexrctbnddteraoanranureaiednvt,

Search Engine Optimization (SEO)
Mnateolucnatuamltkegoytehtrnyseosheacteralmuamlteiveacte-’Mefnddeoddermggilae.traeglouanutrenseM:j,eWct
ohpnsertuanisrevileoddepoIileuisatsaeoltorefnddensudmhtevntdhrevileumraipegoyteanadtrkegoytehtrulnganisreosh
ptaoeaoyrensudmhnsyeactehoaoestththevileouutrrn.ndnaweuipgdnosut,
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Key Content Areas 
and Functional Elements (continued)
Maps and Mapping (Details TBD)
xsetsyoynsyepoggnsyerwratpenreulnanuodeaiepiraegm.dnuertuaileft.rnatr,eNilexrctbnddtkenaenreoepmra,e’ogreis
acternateuose.tevmsuanisodkensvilpoanisodeiletsatlaonsnsyehtgtshnsyeisefcoaeftefosaeaieuippmsnuoat,e(s
atlpreiveatucsidiywkefteoltehinsyeoediaeivensatltransyefilCeactrtehowrefnaceripteiveactestfeytstloaniseiv
poggnsyeatucsidiyntrednCteJtovdtake’ogqiTeoshe-olaiRq,e(seimleignsniskefteoltenseactepnhraeiveoe
ytiArgoanodeltsonrrosuteosheacteidhefoweivehinsyeacnsyrebnoetTgtsrnbtkesisAnsamnanbtkesisAltrgisrnbteaiidr
dnCte:MB(e)ilefilrtewtakefnacevdoaeghvrPepowe.teyinsyeactefoweiveacteRihi,eRmlnsyehnruibtlwkefteuosehnrumrr
actegirrn.ndnantreactrtestfeaiidreuoseivvtleWcte-nawGtnactleiseactnleifseilenseuisutlaefnacewimletTnransye
rwratpr,e)SteodriecobtetTgtlntsutefnace:MB(•restfe—oboMulngaeaiidrefcnucGvnsoddwGivvtleripteltodeuisalid
ibtlecifewimlepogreuose.tegltrtsath,PeJoradwefteoltehinsyeripteltoddwensatltransyeacnsyreactrtehowrefnaceiml
vlntshreoaefff,stialtCr,uip,eWctwecobteulouCtheacteuihteiseultoansyeltoddwegiftlvmdkensvilpoaniselnuceosh
pi.ndtAltohweltultoaniseoshezj(epogr,eWctnleatucsidiywepoCtreoeyltoaeohhnaniseaieoswernatke.maetrgtunoddw
acirtefnacectobweimahiileltultoaniseiganisr,e’ilteiseacnre)osheoednbtehtpiPefctseftergtoC,e

Photo Galleries
Wctestfernatefnddensudmhteoevmddevtoamltheyoddtlwerwratp,exaedomsuckeisdwernateohpnsnraloailrepowegm.dnrc
gciaieyoddtlntrkeodacimycefteuimdheutlaonsdwetTgdilteactenhtoeiveouutgansyemrtlAuisaln.matheuisatsaenseact
vmamlt,e
jly-tsalod•reyoddtlwerwratpensudmhtrF
OeeeWcteo.ndnaweaie.mndhepmdangdtegciaieyoddtlntrefnacemsdnpnatheod.mprensetouceyoddtlw,
O eee-oatyiln/teod.mpreorewimerttevnaeoshednsCeactpeaieosweuisatsaeiseacternat,
OeeexehloyAoshAhligemgdioheaiideoddifrevilernpgdte.oaucemgdiohrefnacimaeactestthevileNWzeileohhnanisode

rivafolt,
OeeejsAactAvdweacmp.sondeultoanis,
Oeee2nrnailrecobteacteiganiseaiebntfeyoddtlntreoreoerdnhtercifeilenpoytA.wAnpoyt,
Oeeejsutegciaireoltemgdiohthkeactweuose.teltsoptheosheuoganisthense.oauctreosheltilhtlth,

Video Galleries
Wieouuippihoategdow.ouCeivebnhtireiseacteft.rnatkeoeLimWm.tArawdteomhniEbnhtieyoddtlwefnace-’Meuisalid
fndde.tensudmhth,eSctactlena•recnrailwkefodCnsyeaimlrkeatranpisnodrevlipediuode.mrnstrrtreile-naweivvnunodreil
gliItuaercifuortrkeYmodnawebnhtienretorntleoshepilteovvilho.dteacosetbtleaieglihmuteactrtehowr,e
jly-tsalodefnddeynbtewimeoernpgdtefoweaieuoaodiyeoshegltrtsaenaeoddeoreoepibnsyegolaeiveactexrctbnddterailw,e
Oeee’mdangdte2nhtie1-cosstdrHeuose.tetrao.dnrctheoshebnhtieorrtareorrnystheorestutrrolw,eNiletTopgdtk

filCrcigertrrnisrketau,
Oeee2nhtirenseacteutsalodeyoddtlwepoweodrie.tehnrgdowtheiseiactlegolareiveacternatebnoeacterwratp•re.mndaAns

SLM(SL”eaiidr,
Oeee2nhtirepowe.temgdiohthehnltuadweaieacte-’Meiletp.thhtheosheraltopthevlipeacnlhAgolawernatr,e(seiml

ignsniskeacternatELimWm.terutsolnienreacte.traeive.iacefildhrenseacoaeuisatsaenre9gdowth•elnycaeisewiml
rnatefcndteoddifnsyewimeaiedtbtloyteLimWm.t•reraltopnsyegiftleoshegnuCemgeripteohhtheriunodepthnoe
tTgirmlt,
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Key Content Areas 
and Functional Elements (continued)

Arts. Culture. Life
StedibthewimleviumreiseolaGgm.dnueosheiactlfnrt,eStecoggtseaiecobteoeuiidepihmdteacoaeuimdhe.temrth
aiercifuorteripteivewimleolaeosherailntreiseacternat,e“tlt•recifeacoaeistenremrtheaiermggilae:hnso•re
isyinsyegm.dnueolaensraoddoanisegliylopFcaagFEEyii,ydEdRU'h:

Third-Party Applications and Services
xrewimeftddeCsifkesiernatenreosenrdosheactrtehowr,exshefcndtejly-tsalod•re.mndaAnsepihmdtrepoweodpira
rmltdweraltopdnsteoshepnsnpn/teacteolloweiverivafoltewimeltdweiseaihowkenaefnddesiaeuipgdtatdwetdnpnsoatena,eSt
gdowebtlweftddenseacterosh.iTefnaceiactlreoshecobteoediaeivetTgtlntsutensatyloansyehnrgoloateridmanisrenseo
foweacoaehitresiaepoCtevileoehnrlmganbtemrtletTgtlntsut,eSnaceltyolhreaieiactleacnlhAgolaweoggrkermuceor
actegnusnuerctdatleltrtlboaniserwratpkeftenpoynstegltrtsansyeactrtebnoeft.ertlbnutreileosenvloptenseact
stfernatkerieactwevttdepiltensatyloathefnaceactemrtletTgtlntsut,eNileoswetTatlsodeoggreWcte-nawepoweifs
ilednutsrte)osheacoaefndderaowensertlbnutkPeimleatopeuosetbtseglibnhteylogcnureoshehnltuaniseaieacirtebtshilr
rieacoaeacirteoggreuose.terCnsstheaieuipgdtptsaewimlestfernat•re.loshnsyeoshehtrnys,eSteuoseodriectdg
rCnseactertuaniserieacoaenaefnddevtoamlteacnsyrednCtewimlemandnawe.nddegowptsaegoytrefnacimaediiCnsyednCtewimecobt
doshtheiseosiactlegdostaetbtlweanptewimeudnuCeibtleaieoeacnlhAgolaweuisaliddthegoyt,

E-Government + Online Payments 
jly-tsalodecoreoe.mndaAnsegowptsaerwratpeviletbtsaeoshegliylopeltynraloanisr,eWcteropterwratpepoweodri
.tetTgoshtheaiermggilaeisdnstegowptsarevilegtlpnarkednutsrtrkemandnawe.nddreoshetbtse.loshtheptlucoshnrt,
RmlnsyehnruibtlwkefteuosetTgdiltetTouadwefcoaewimeumlltsadweivvtlealobtdtlrenseacnreoltoeoshehtunhteiseoe
uortA.wAuorte.ornrefctactleWcte-nawefimdhednCteaie.lnsyegowptsare1nsAcimrtHeileuisansmteaiemrtefcoatbtl
rwratpreolteodltohwensegdout,exrefnacepiraeacnsyreftefilCeiskeacteponseuisrnhtloanisrevilemreoltemrtle
tTgtlntsuteosheacteuisridnhoanisEutsalodn/oaniseivehoao,

Language Support
Josymoytermggilaeuose.teosenpgilaosaegolaeiveosweilyosn/oanis•reuippmsnuoanisreraloatyw,eScndteultoansyeo
hmodedosymoyte-’Meaieoddifevilecoshealosrdoanisenreutlaonsdweoseiganise)od.tnaeoeuiradweistPkeftecobtevimsh
acoae”iiydteWlosrdoatenreoegtlvtuadwebno.dteosheovvilho.dteiganiseaieglibnhtehwsopnuepmdanAdosymoyte
alosrdoanisernatAfnht,

Contact The City
(seohhnaniseaieosetorwAaiAgolrtegcistketpondeosheohhltrrehnltuailwketouceiveacternatrefnddensudmhteoerpola
vilpeaclimycefcnucepmdangdtebnrnaileawgtrepoweuisaouaeWcte-naw,eNilperm.pnrrnisrefnddeodde.teaoyythefnac
oseibtlodde1aignuHeileoltoeivensatltraeosheuoseactse.telimatheomaipoanuoddwebnoetpondeaiefciptbtlenre
ltrgisrn.dtevileacoaeolto,e”tstlodensvilpoanisketuisipnuehtbtdigptsaensvilpoaniseoshebnrnaileymnhte
ltYmtrareuimdheodrie.tealouCtheoshelimathebnoeacnregoyt,e
xddevilprepowensudmhte-’MAuisaliddo.dteisdnste—oboMulngaAhlnbtsectdgtleatTa,eBtYmnlthevntdhreosheudntsaArnht
tllileuctuCnsyergtunvnuoanisrefndde.tehtatlpnsthebnoeactensvilpoaniseolucnatuamltegcorteiveactegliItua,exr
ptsanisthetoldntlkevmddwehwsopnueilyosn/oanisAfnhteoshehtgolaptsaAdtbtderaovvehnltuailntreosheuisaouaevilpr
poweodrie.teultoatheoshegm.dnrcthefnaceisteudnuC,eWoCteoediiCeoaeacnretTopgdtFecaagFEE.na,dwE5S%Qh0e
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Key Content Areas 
and Functional Elements (continued)
Search
Ste.tdntbteacoaertolucercimdhesiae.teoeulmauc,e:vvtuanbtensvilpoaniseolucnatuamlteosheosetsyoynsyernatevdif
rcimdhepoCtenaetorwevilegtigdteaietorndwevnshefcoaeactwefosa,eeWcoaeronhkenseuisrnhtloaniseiveactehttgedtbtdr
iveuisatsaeacoaeactestfernatefnddecobtkevmddernatertolucefndde.tensudmhth,eMnatAfnhtertolucepowe.t
npgdtptsathemrnsye”iiydt•re-mraipeMtoluce:synsteaiid,e)xerpoddeossmodednutsrnsyevttegowo.dteaie”iiydt
fnddeoggdwP,eSteuoseodriediiCensaiepoCnsyermlteacoaeuisatsaeglibnhthe.wetTatlsodebtshilreuose.tenshtTthe.w
wimlertoluce.iTeoshehtdnbtlthenseactertoluceltrmdaregoytefteglibnhtelnycaeisewimlernat,e
xertuishertoluceraloatyweacoaepowe.tefilacetTgdilnsyefnaceltyolhreaiertolucefimdhe.teaieultoateoevmdd
voutathertoluceacoaeaoCtreohbosaoyteivetdoranuertoluceatucsidiyweaiehtdnbtletbtsepilteltdtbosaeltrmdareacoa
ouumloatdweltvdtuaeacternat•reaoTisipweoshesiaeImraeCtwfilhr,exertolucednCteacnreynbtrernatebnrnailreoediaepilt
uisalideibtleacteltrmdareactweytae.ouC,e:Ymoddwenpgilaosakenaefnddeglibnhtewimleatopefnaceoeaiseivebodmo.dte
nsatddnytsutewimeuosemrteaienpglibteacternateoshenaremrtletTgtlntsuteibtleanpt,e’ilteiseacnreiganisercimdh
ftecobteacteiggilamsnaweaiergtoC,e”nbtemreoevtfehowreoshefteuosetbtsergnsemgeoevoutathertolucehtpi
mrnsyeouamodeuisatsaevlipewimleumlltsaernate)Lim•ddestbtleyie.ouCeaieoe”iiydtArawdteCtwfilhertoluceovatl
rttnsyeacnreistkerie.tfoltP,e

Site Analytics 
ziftlthe.we”iiydtexsodwanurkeoeli.mraednbternatealouCnsyehorc.iolhefnddercifenseltodeanptkeCtweraoarermuceor
rnatebnrnarkegoytebntfrkeltvtlltlrkedoraeouanbnaweiseacternatkepiraevltYmtsaebnrnailrkeobtloyteanpteisernatketau,
(satddnytsuteyoactlthevlipebntfnsyeosheosodw/nsyeactrteraoareoshealtshreuose.tedtbtloytheoreacternate
poamltreibtleanpteaie.taatlertlbtenarebolnimreaolytaeomhntsutr,eqtrnhtrefcoaefteytaevlipe”iiydtke
jly-tsalodecorena•reifsegiftlvmdehorc.iolhe)bntfo.dteisediyensPeacoaeuoseCttgewimleft.eatopeumlltsaeise
tbtlwacnsyevlipeltbtsmteaieouanbtegoytreaiegliylopeoshetbtsaeltynraloaniseraoamreaiefciehnhefcoaeosh
fctseaiefcoaeuisatsaestthreaie.temghoath,e
SteodriecobtetTgtlntsutefnace-lo/we:yye)oeltoddweuiidertlbnuteacoaeglibnhtreoehttgtledtbtdeivealouCnsyeacos
”iiydteodisyefnacectoaepogreoshetTatsrnbtebnrmodn/oanisr,PeRmlnsyehnruibtlwefteuosefilCefnacewimeaie
htvnstefcoaeCnshreiveacnsyreoltenpgilaosaeaiealouCeoshectdgeulovaeactelnycaepnTeiveaiidreaieytaewimeaieactehoao
wimestthevora,eSteuoseodriectdgeimaeiseacteoddenpgilaosaeaignureiveM:jeosheM:’,
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Key Content Areas 
and Functional Elements (continued)

Employee/Staff Intranet/Extranet (Pricing / phasing TBD upon arrival at final specification)
Sctsenaeuiptreaieglibnhnsyeose(salostaE“Bernatkeftehtvnsnatdwecobteoeyltoaepimrtalogevilewimeactlt,eqw
uoltvmddwedtbtloynsyeacte-’Mensvloralmuamlteftemandn/tevileacteft.rnatenartdvkefteuosehtdnbtleoebtlwe
vmsuanisode(salostaefnacnseoe.mhytaeImraensultptsaoddwepilteacoseacternatenartdv,e
5twevtoamltrefimdhensudmhtevmdderaovvehnltuailntrkeoeraovvAisdweuiddo.iloanise/istefnaceptrroyte.iolhe
uogo.ndnawkeoevmddeglnboateuodtsholerwratpkehtgolaptsae.diyrkeoeli.mraertoluco.dteoshevndatlo.dtehiumptsae
dn.lolweoshepilt,eWcte(salostaeftetsbnrnisefnddedtbtloytehoaoeodrieobondo.dteaieacteft.rnatkenaefnddermggilaeodd
umlltsaehtgolaptsareoshepowe.tetTgoshthe)bnoeglibnhthertdvegm.dnrcnsyeaiidrPeaiermggilaestfe)ile
ltilyosn/thPehtgolaptsarenseactevmamlt,ejveuimlrtexuanbteRnltuailwermggilaenreglibnhtheoreftdd,ejmlerwratp
nrexz(Ahlnbtseosheorermuckeuosertopdtrrdweuippmsnuoatefnaceoddeposstleiveacnlhegolawerwratpr,e
’iraenpgilaosadwenaefndde.tecnycdwemro.dteoshertaemgeaiehietTouadwefcoaewimeoshewimleatopefosaenaeaiehi,
ztlcogre.traeiveoddkernsuteacte:Talosta•reohpnsnraloanbtevmsuanisodnaweoshefilCvdifreolte.orthemgiseact
ft.rnat•re-’Meoshe’osoytptsaeaiidrkeactltefndde.te/tliedtolsnsyeumlbteorewimletshemrtlreoshe
ohpnsnraloanbtemrtlrepibte.tafttseacteafierwratpr,e(vewimecobtetbtlermvvtltheaclimyceoeMcoltzinsaeil
iactletsatlglnrte(salostaeliddimakewimeCsifeacoaeltpibnsyeactesilpoddwerattgedtolsnsyeumlbtevlipeacoae
tTgtlntsuteuose.teglnutdtrre)nsepiltefowreacoseistP,e
xyonskenseuipgolnriseaiepmucepilteuiradwerwratprkeimleridmanisenretorndwetTatsrn.dteoshefnddestbtlermvvtl
vlipeacteistArn/tAvnarAoddevtoamlte.dioaerttsenseiactlerwratpr,eMcimdhehnrumrrnisregliyltrrkeft•he.tecoggw
aieglibnhteoehtpievilewimeiveose(salostaefteImraeuipgdtathevileisteiveimleunaweudntsar,
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Definition of Deliverables
Discovery, Planning and Strategy 
Nmddernateomhnaeuisatsaeoshemro.ndnaweomhnaeviddifthe.wefilCrcigArawdtenhtoanisertrrnisrefnacertsnileoshe
htgolaptsaeraovveosheiactleCtweraoCtcidhtlrensudmhnsyeoltoeltrnhtsareoshediuode.mrnstrrtr,e-ipgtananbt
rmlbtwE.traeglouanutreltbntf,eBtuipptshoanisreltyolhnsyenpgdtptsaoaniseiveoddernatevtoamltrke
uippmsnuoaniseraloatyntrkebodmtAohhtheuisatsaeoltorkemrtleytstloatheuisatsaegirrn.ndnantrkeuisatsae
oyyltyoaniseraloatyntrkegtlrisodn/oaniskeohhnanisodeisdnsteaiidrkegmrceuipgistsarketau,e

Information Architecture
xeuipgltctsrnbternatepogeoshefnltvloptehnoyloprehtaondnsyeoddeuisatsaeoltore)oshecifeactwensatlltdoatPeor
ftddeoreacternat•reibtloddesobnyoanisodeructpo,

Functional Specification
xehtaondthehtrulnganiseiveoddernatevmsuanisodnaweoshevtoamltre)vlisaeoshe.ouCAtshP,eNnsodehoaoepihtdeaiermggila
uisatsaeoshevmsuanisodnaweoreftddeoreosweltYmnlthe.mrnstrrediynu,e

Design and Art Direction
NmddeultoanbtetTgdiloanis,eWfiehnransuaebnrmodehnltuanisrefndde.tegltrtsathevileuisrnhtloanisehmlnsyeactensnanod
htrnysetTgdiloanis,exddetdtptsareiveactehtrnyseosheiveactemrtletTgtlntsutefnddensatyloateanycadwefnacefcoatbtl
stfe.loshnsyehnltuanisewimlepolCtansyevnlpeuiptremgefnac,e

System Build
xddevlisaeoshe.ouCAtshegliyloppnsyeaietso.dteactensatlvouteoshevtoamltertaeorehtruln.thevileactegm.dnuernat
osheacteohpnsnraloanbteaiidrta,e-mraipn/oaniseoshenpgdtptsaoaniseiveacte-’Merwratpeosheiactle
ohpnsnraloanbteoggdnuoanisr,e4xkeatransyeoshehtdnbtlweaieglihmuanisertlbtl,

Training
Vgeaie‘Uecimlreiveylimgerwratpealonsnsyensegtlriseilebnoeft.nsolenrensudmhthenseacnregligirod,eSteolte.ny
.tdntbtlrenseacte1alonseactealonstlreogglioucHeosheralisydwetsuimloyteodderaoCtcidhtlreaie.tegltrtsaeoae
alonsnsyertrrnisr,exe.liohtle1StduipteaieimlestfernatHeft.nsoleaolytatheaiewimleuisranamtsarepoweodrie.t
uisrnhtltheoreacternatedomsuctr,e
xhhnanisodeltvltrctlealonsnsyeanpte)nvestththPefndde.teobondo.dtense.diuCreivevnbtecimlr,e(aenrefilacesiansyeacoa
acterwratprefte.mndheoltecnycdwensamnanbteosheorermuckebtlwevtfeiveimleudntsarecobtestththepmuceohhnanisod
alonsnsyeanpt,e
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Development Costs and Timeline 
WctevdoaevttkesiaAaiAtTutthe.mhytaeaieultoateosheglihmuteactestfexrctbnddteft.rnatrenregltgolthe.ortheis
acteuipgistsarehtruln.thenseacnrehiumptsaeosheactensvilpoaniseftecobteltutnbtheaiehoat,eexrewimecobt
cigtvmddwesianuthkeactlteoltebtlwevtfeacnsyresiaensudmhthenseimle.ortegouCoytkeptosnsyewimefnddecobtesi
msgdtorosae.mhytaAltdoathermlglnrtreodisyeactefow,exdacimycewimleraoathe.mhytaenrebtlwedtoskefteoltebtlw
pianboatheaiefilCeiseacnregliItuaefnacewimeoshefimdheltoddweogglioucenaeoreoedo.ileivedibt,
Scoaenrebtlwenpgilaosaeaiesiatectltenreacoaeimlegligirtheridmanisenreoe9istAoshAhist•eollosytptsa,exvatl
actegliItuaenreuipgdtatkefcndteft•hedibteaieranuCeolimsheoshectdgeimaefnacevmamltensnanoanbtrkewimefnddesiae.t
iseacteciiCevileoswebogilimreponsatsosuteilednutsrnsyevttrevileacteltraeivewimlednvt,eWcnrenreriptacnsyepira
iveimleuipgtanailreuossiaerow,e
jmaeiveacte.iTkefteCsifeimleglnunsyenrebtlweuipgtananbt,eSctsewimeuipgolteridmanisrevlipeoeaiaodeuiraeiv
ifstlrcngegtlrgtuanbteibtlepmdangdtewtolrkejly-tsalodeglibtreaie.tetbtsepilteuiraetvvtuanbt,

Discovery:  Planning/Strategy/Information Architecture                                                      $3,000
(svilpoaniseyoactlnsykevoundnaoatenhtoanisefilCrcigrefnaceCtweraoCtcidhtlre)xrctbnddte-naweraovveoshe
ltrnhtsarPkeuisatsaeomhnakeraloatynueltuipptshoanisrkeuipgtananbtE.traeglouanutreltbntfkehtaondthernat
nsvilpoaniseolucnatuamltkevmsuanisodnawEltYmnltptsarergtunvnuoaniskegtlrisoA.orthemrteuorterutsolnirketau,e

Creative Development                                                                                                            $8,000
-ltoanbtetTgdiloaniseoshehtbtdigptsaeiveoddeorgtuareiveactemrtlensatlvout,e-ltoaniseiveoddeuipgreoshe
udnuCo.dtehtpirehmlnsyehtbtdigptsa,e(sudmhtreisteumraipehtrnysthepnulirnateatpgdoat,e:ranpoate
orrmptreacoaeoddegciaiylogcweoshenddmraloanbteorrtarefndde.termggdnthe.wexrctbnddt,eWctetTnransyediyiefnddeodri
.termggdnthe.weWcte-naw,

Project Management and System Training                                                                             $4,000
”tstlodegliItuaeposoytptsakepttansyeanptkerwratpealonsnsye)WfiehowreisernatP,

Photography/Illustration                                                                                                              TBD
Mcimdheohhnanisodegciaiylogcwe)raiuCeileuippnrrnisthPe.testutrrolwkeacirtevttrefndde.te
tranpoatheoshe.nddthertgoloatdwemgiseollnbodeoaevnsodeultoanbtehnltuanis,

Programming and Development                                                                                           $15,000
WtucsnuodeMgtunvnuoaniske“W’Je)gltrtsaoanisedowtlPeuihnsykehoao.ortehtbtdigptsaeosherulngansyke-isatsa
’osoytptsaeMwratpehtbtdigptsake4xkeatransykertlbtleglibnrnisnsyketau,exdriensudmhtreoe‘8ecimle
oddifosutevileuisatsaepnyloanisEgligoyoanis,

Total:                                                                                                                                 $30,000 
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Development Costs and Timeline (continued)

Fee Schedule
NttrevileactegliItuaeoltegowo.dteoreviddifrF
Oe3UKeoaeuipptsutptsaeivegliItua,
Oe‘UKeoaegltrtsaoaniseivernateolucnatuamltEvmsuanisodergtunvnuoanisr
Oe0UKeoaegltrtsaoaniseiveciptegoytehtrnyseuisutgar,
Oe0UKeoaegltrtsaoaniseiveacteuihthe“W’Jegoytr,e
Oe0UKeoaegltrtsaoaniseiveacteodgcoernateoshe-’M,
Oeqodosutestae6Ueovatledomsuc,

Notes
Wctevdoaevttegligirthenreodde.ortheisesiaAaiAtTuttheuirar,eDieohhnanisoderivafoltednutsrnsyevttre)rtlbtleil
udntsaernhtPefnddeuiptensaiegdow,eDileolteactlteosweltdoathecolhfolteltYmnltptsareiletTgtsrtr,eWcteuisaloua
rmpercodde.tepihnvntheisdwenseuisstuanisefnaceoeflnaatseosheogglibtheucosyteilhtl,

Site Hosting (optional) +/- $250/Month
(vestthe.tkefteuoseglibnhteciransyefnaceisteiveacteWntlejsteglibnhtlrefnacefcnuceftecobtedisyraoshnsye
ltdoanisrcngreoshehthnuoathecolhfolt,ejsyinsyeciransyeoshertlbtleponsatsosutevttreuibtleciransyeiseo
hthnuoathertlbtlkeltymdolertumlnawegoaucnsykerivafoltemghoatreoshesnycadwehoaoe.ouCAmgr,eStecobte
hthnuoathertlbtlrensevoundnantrenseDtfeLilCkeWilisaikeMosexsaisnieosheJirexsytdtr,e:Touaehtaondreltyolhnsy
rtlbtletsbnlisptsarkehoaoeutsatlegcwrnuodergtunvnuoanisreoshediuoaniskeMJxrkelthmshosuwkehnroratleltuibtlwe
gdossnsyketau,euose.tevdtrctheimaercimdhehnrumrrnisrepibte.twisheacnreginsa,

Support
xddedtynanpoate.myreoshenrrmtrefndde.tevnTtheoaesieucolytevileoeQUehowegtlniheovatleacternatreyiednbt,e
”insyevilfolhkefteoltebtlwevdtTn.dtenseatlpreiveacteawgtreoshedtbtdreivermggilaefteuoseglibnhtewimegira
domsuc,exreoseibtlbntfkeimlermggilaensbidbtreQopA%gpke’ANegcistermggilaeosheoreposweltpiateileis
rnatermggilaecimlregtlepisaceorewimeacnsCewimepowestth,eWctrtecimlreuose.temrthevileoswegmlgirtewim
fnrcensudmhnsyealonsnsykeultoansyestfedowimaeatpgdoatrkegdossnsyeoshe.mndhnsyeimaestfevtoamltreoshe
vmsuanisodnaweosheglibnhnsyeytstlodermggilaeorestthth,eWcnrefilCefndde.te.nddtheoaeoe.dtshtheoytsuweloate
ive�00UEcl,
qtrnhtreciransyErtlbtleponsatsosuteosheosweiganisodecimldwermggilaeilestfevtoamltehtbtdigptsaefilC
wimefnrceaietsyoytemreiskeactlteoltesieohhnanisodeisyinsyednutsunsyeilemroytevttr,eWcoae.tnsyeronhkedisy
atlpermggilaeuose.teorensbidbtheileorednycaeorewimestthenaeaie.t,eSteuosefilCefnacewimeiseacnreosheolt
isdwensatltrathenseucolynsyeWcte-nawevilertlbnutrenaeouamoddwestthreoshefndde.tstvnaevlip,eLimefnddestbtlertteo
bogilimrkeisternhthednutsunsyeileponsatsosuteuisalouaevlipemr,eSteisdwefosaeaie.tegonhevilefilCefte
ouamoddwehi,eSt•lternddwednCteacoa,
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Development Costs and Timeline 

Development Timeline
qortheiseactensvilpoaniseftecobtkeftetranpoateacteibtloddegliItuaeanptdnsteaie.teoggliTnpoatdwe‘UA‘3
fttCr,
StepoCtetTatsrnbtemrteiveacteqortuopgegliItuaeposoytptsaerwratpeaieCttgegliItuareoshe.iaceatopr
viumrtheosheisealouC,ejsuteactegliItuaenremshtlfowkeftefnddeglibnhteoehtaondthefilCgdoseosheanptdnste
imadnsnsyepndtraistreoreftddeorelidtreoshehtgtshtsuntreviletouceorgtuaeiveactegliItua,exeropgdtegliItua
ructhmdtecore.ttseglibnhtheoreoeltvtltsutenseactexggtshnTeiveacnregligirod,e

Compliance with the City’s Stated Terms and Conditions
Stecobteltbntftheoddeohhtshmpregm.dnrcthenseltdoaniseaieacnreBNz,eSteodriemshtlraosheacoaeoddeiv
xrctbnddt•reraosholheatlpreosheuishnanisrefnddeoggdweaieacnreuisalouaeorefnddeoddeoggdnuo.dtevthtlodkeraoateosh
diuodedofreosheltymdoanisr,eMcimdhehnrumrrnisrepibte.twisheacnreginsakefteoyltteaievndteoddestutrrolwe
uisalouaAltdoathevilprkeutlanvnuoanisreosheiactlehiumptsaoanisenseoeanptdweposstl,e

Financing is Available
StecobteoevnsosunsyegolastlensegdoutefnaceWnytleJtornsyectltenseDtfeLilC,eWnytlenrefnddnsyeaievnsosute
rivafoltegliItuareiveacnresoamlteibtle‘3A6%episacreoaebtlweuipgtananbtensatltraeloatr,e(veacnrenreive
nsatltrakeftefimdhe.tecoggweaieglibnhtepiltehtaondreoshepoCteosensalihmuanis,

Period for Acceptance of Offer
Steoyltteaiegtlvilpeoddertlbnutreoreimadnsthenseimlegligirod,eWcnreivvtlefndde.teyiihevile0‘Uehowr,

City of Asheville, NC
Website Redesign Services

Presented by JesseJames Creative 2.12.16

44



Top 10 Reasons Why Asheville Should 
Look NORTH to JesseJames Creative

FFeeexswisteuoseultoateft.rnatr,eStehtrnyserwratpreacoaefilCecolhtl,
FFeeeStehtrnyseuipgtddnsykeumraipA.loshthemrtlensatlvoutr,
FFeeeSteridbtegli.dtprevlipeacteylimshemgefnacepnsnpodecoshAcidhnsy,
FFeeeSteglibnhtevdtTn.dtkeruodo.dteridmanisreGetdtyosadweosheovvilho.dt,
FFeeeSteltodn/teacoaehoaoefnacimaemro.ndnawenreginsadtrr,e
FFeeeStecobteoermuutrrvmdealouCeltuilhefnaceposwegliItuareiveacnresoamlt,e
FFeeeSt•ltesiaeovlonheaietpgiftleimleudntsar,
FFeeejmle-’Meosheqmrnstrre’osoytptsaeWiidreoltemsdnCteoswacnsyetdrteimaeactlt,
FFeeeStedibteacteraoateiveDilace-olidnsoeoshefimdheftduipteosiactletTumrteaiebnrna,
FFeeeSt•bte.ttseaidheft•ltevmseaiefilCefnac,
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Appa>dixeA

CtsaeSnudiaset>deRaltnadeExparia>ca

qliuednlwterhndtCehioatoaDlshmesoalnotareaiehioatoaDnocDncytlasrsowDclsytoDutcsnersatrCe
aiehpraiueA-.erEraturCesvesaehnoeSteciotesoeneSlifrtlCehmnohtrenlteftByteciotesa,e

xmnaeviddifrenltehnrterapcstreioenevtfegliUthareftevttdemnytergthsndeltdtynohteaiefmnaeEiple
atnuesrealEsoweaienhmstyt,e:ddemnyteraliowetdtutoareivegtlriondsFnasioCehiddnSilnasioenocetytoa
unonwtutoa,ekmtEendriesoatwlnatet0atorsyteAioatoae-nonwtutoaenocezprsotrreMlihtrre
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xtemnytehiugdtatceralnatwsheSlnocsowenocesctoasaEegliUtharevilenefscteynlstaEeiveilwnosFnasior,e
ztdifenltenevtfet0nugdtr,
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what they do, clockwise from top left: 
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MliUthaejytlystfTe
PoeNV’NCeIIAeStwnoeneltdnasiormsgefsamekmteAsaEeivebcsonenocednpohmtceneSlnoceotfCevpddEe
ltSlnoctceftSegltrtohtenoceA-.erEratu,exteltDhltnatcetytlEehsaEectgnlautoaerthasioenoc
ctrswotceushlirsatrevileamtslednlwtlevnhsdsastrCeSlsowsoweamtetoasltetoatlglsrtepoctlenersowdteA-.e
rEratu,e
AiidehioatoaegicredsJte9iutaifoe9tlitremtdgeatddeamtehsaE—rerailECeuicpdtredsJteiodsotergnht
ltrtlynasiorenocenoenpaiunatcetunsdendtlaerEratuCevltteranvvepgeaiecieiamtleamsowrenocenehpraiu
SdiweunJtrerpltetytlEehsaEectgnlautoaemnreneyisht,ePaenddenccrepgeaieioteiveuiraesoatlnhasytenoc
hioatoaDlshmehsaEeftSrsatreEip—ddevsocenoEfmtlt,e):ocendrieioteiveamteuiraecthilnatc“amtersatemnr
fioeoputlipreonasiondenoceltwsiondenfnlcr,Ge
:erthpltejlwAtoalndDgiftltcet0alnotaCefsameHR:MesoatwlnasioemtdgreJttgeamsowrempuusowevileamt
hsaE—reranvveStmsoceamterhtotr,ekieamsrecnECeamtersatehioasoptreaietyidytenoceftehioasopteaiectdsytl
sooiynasytCeasutDenoceltriplhtDrnysowevtnapltrenocevpohasiondsaEevilebcson,
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cihputoareaieneliSpraeiodsotetytoarehndtocnlenocegliwlnueltwsralnasioerEratu,ejodsotegnEutoa
vpohasiondsaEesrendriesoeamtefilJr,eRtgnlautoaeatnuremnyteSttoetugiftltceaieunonwteamtsleifo
nltnreiveamtersatCevlttsoweamteAsaE—rePkeatnueaiectndefsameiamtleuiltegltrrsowesrrptr,
:emswmdEecEonushemiutegnwteSisdrDpgeamtednatraehioatoaevliueamtesoatlsilerthasioreiveamtersatenoc
gliysctregdtoaEeivergnhtevilegliuiasiondeutrrnwsowenocesugilanoaenooipohtutoar,eztmsoceamt
rhtotrCenoeiodsotecnanSnrtemtdgreaierthpltdEenlhmsytesugilanoaecihputoarCeuttasoweusopatrenoc
newlifsowehiddthasioeivemsrailshndegmiair,eAdirtesoatwlnasioefsameynlsiprenltneSprsotrrectytdigutoa
wlipgrenocehiuuposaEeilwnosFnasioretorpltreamnaetytlEiotesrendfnEre)nocefteutnoeamnaedsatlnddEG
ioeamternutegnwt,
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CtsaeSnudy:eCinyeofeDu>woodyeWabsina

MliUthaejytlystfTe
xmtoeamteAsaEeiveRpofiicECeioteiveamtevnratraewlifsowehsastresoeamte:adnoaneutalienltnCefnrecisow
neltSlnocsowCeamtEediiJtce1ilameaieIIAevileamtesoatlnhasytegilasioeiveamtetvvila,eMiftltceSEenemswmD
dEesoapsasyteA-.CeamtersateftectrswotcenoceSpsdaCeilwnosFtretytlEenrgthaeiveamsrecEonusheAsaEesoai
iotetnrEDaiDonyswnatersat,e
OtrsctoarCeSprsotrrtrenoceglirgthasyteltrsctoarehnoeoifevsocetytlEamsowevliueyiatlesovilunasio
aiecihputoareaieneliSpraeiodsotetytoarehndtocnlenocegliwlnueltwsralnasioerEratu,eRtgnlautoa
atnureoifertdvDunonwteamtsleifoehilotlreiveamtersateprsowenehiorsratoaertaeiveaiidreamnaeunJtr
tytlEioteneftSewtosprefsamipaetytoealEsow,exmtoeamteRpofiicEeMRecthsctceamtEefnoatcenersat
iveamtsleifoCefteftltenSdteaieLpshJdEergsoepgenoe”nlltrasowBeushlirsatevileamtueprsoweamteytlEernut
A-.eamnaeamteltraeiveamtehsaEeoifectgtocreio,e
:dioweamtefnECeftendrienSdteaieraltnudsoteneopuStleiveiamtleigtlnasiorenocernyteamtehsaEeriut
uiotEeioet0atlonderivafnltedshtohtrenocergnlteamtueamteoswmaunlteivemnysoweaiealnsoeranvveioe’4
csvvtltoaegsthtreiverivafnlt,eApraiuejlwAtoalndeuicpdtreoifemnocdteUiSelthlpsasowCeglihpltutoaC
cihputoaeunonwtutoaenoceuphmeuilt,extetytoegpaeaiwtamtleneuicpdteaiermifhnrtCefsam
’VVZealnorgnltohECeamteunoEehngsandesugliytutoaegliUthareamtehsaEemnrewisoweioenocenpaiunasD
hnddEenlhmsyteamtuefmtoeamtEenltevsosrmtc,

fff,cpofiicEwn,wiy
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CtsaeSnudy:eThaeBrockno>eHousi>geAunhoriny

MliUthaejytlystfTe

:efsootleive1:9OjBre1nasionde:fnlceiveb0htddtohtCekmtezlihJaioe9iprsowe:pamilsaEesreioteiveamt
uiraehiorsratoadEesooiynasytegpSdshemiprsowenwtohstresoeamteW.,e

xtenlteglipceaieStemtdgsoweamtez9:eltsoytoaeamtsleiodsotegltrtohtCepgcnateamtsleSlnocsowenoc
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Appendix B

Sample Project Deliverables

For illustration purposes, the following pages contain samples of our work product and process
during the project planning, strategy and information architecture phases. 
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Child Survival and Health

Child Nutrition

" Undernutrition

" Low birthweight

" Breastfeeding

" Iodine deficiency

" Vitamin A deficiency

Maternal Health
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Child protection
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Project Kickoff Call 3.3.14  

Agency Presents Initial Site Map  4.05.14

Initial Comments Due on Site Map 4.10.14

Agency Presents Revisions On Above 4.15.14

Agency Presents Wireframes For Key Pages 4.22.14

Comments Due On Wireframes 5.1.14

Agency Presents Revisions On The Above 5.8.14

Agency Presents Initial Home Page Design Concepts 5.15.14

Comments Due on Home Page Designs (and direction selected) 5.21.14

Agency Presents Revisions On The Above 5.28.14

City Begins Reviewing/Editing/Writing Website Content For All Areas Using 
Wireframes and Site Map as a Guide 6.1.14

City Begins Reviewing/Commissioning Photos 6.10.14

City Conducts Staff Photo Shoot Day(s) 6.15.14

Agency Presents Key Interior Page Designs 7.1.14

Comments Due On Interior Page Designs 7.7.14

Agency Presents Revisions On Above 7.15.14

Agency Presents Common Microsite Design Concept 7.22.14

Comments Due On Microsite Design Concepts 7.28.14

Agency Presents Revisions On The Above 8.10.14

All Third-Party Links, iFrame Info, API Specs, Other Details. Due to Agency 8.5.14

All Retouched Visual Assets Due To Agency on Hard Drive, Categorized and 
Keyed to its Intended section/page 8.15.14

Final Comments Due On All Design Elements 8.12.14

Agency Begins Coding Presentation Layer (HTML) 8.10.14

All Final Copy Due to Agency (Clickable Links in Site Map to Legacy Site Pages )



(All new content to be provided as unstyled, proofed Google doc or plain text)    8.22.14

Agency Provisions Offsite Development Server 8.22.14

Agency Presents Key HTML Coded Pages (No CMS in place yet) 9.8.14

Comments Due On HTML To Agency 9.12.14

Agency Presents Revisions to HTML 9.17.14

Agency Begins CMS Set-Up and Integration 9.25.14

Agency Presents Alpha Site For Review (CMS In Place) 10.1.14

Content Propagation/Editing (On Dev Server) 10.5.-10.14.14

General Mass Staff Training Session #1 (via Webinar) 10.22.14 

Department Specific Staff Training Sessions (In-Person) 10.30.14

General QA/Content Tweaks, Testing / etc. 11.1-11.10.14

Content Lockdown While Server Testing is Completed 11.11-11.13

Soft Launch (Friends and Family via Password-Protected dev link) 11.15.14

Final Round of Content Revisions/QA 11.22-11.29.14

Site Live 12.15.14


