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Municipal Website Design, Development & Implementation

Mirna L. Falkner | Website Account Executive | 231 Bank St, 2nd Floor | Waterbury, CT 06702 | 203-759-0519 (f) | 888-878-3006 (p)
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Content Management (unlimited users) QNotify (email broadcasting software) QAlert (citizen request management )
QScheduler (calendar software) QPolling (poll & survey software) Responder & Branded App (QAlert mobile)
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Responsive Design (auto adjust for mobile users)  RSS Feeds (email and/or text) Facilities Manager (easy sort interface)
Intuitive Design (organized for the citizen) Agendas & Minutes Manager (easy sort interface)  Points of Interest (interactive maps)

Image Gallery (thumbnail slideshow) Mega Menus (new navigation technology) Bids & Purchasing Manager (Bid Notifications)
Forms (printable & fillable) Secure Login (user restrictions controls) Share (all social media platforms)

Streaming Video (unlimited, live & chaptering) Newsletter (news feed) Auto Archive (Automatic Backup & Archive)
Parks Locator (searchable by amenity) Performance Reports (site stats & reporting) Front-End Edit Button (No Back-End Digging)
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Project Management & Marketing Training Made Fun Maintenance & Hosting
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Transmittal letter for Website Redesign & Hosting

Dear City of Asheville,
The entire team at QScend Technologies is very excited about the possibility of partnering with you on this important

initiative. We have been in business since 1998 and are fully prepared to perform the task of deploying the new website.
We are committed to providing leading edge e-government software solutions and embracing the latest technology.

- Auto-archiving of all content - Unlimited News & Event feeds

- Front-end and back-end editing - 24/7 tech support at no additional cost

- Custom mapping capabilities - Unlimited Email Broadcasting

- Friendly URLs, site maps, user roles & content editor - Unlimited Calendaring for events and meetings
- New features and functionality deployed each year - Direct feeds from social media to website

- Website health reports (ex: broken links report)

- Government and economic development specific Self-service tools & Alerts

- Searchable & Sortable online forms (job applications, permit requests, etc.) with a back end “drag & drop” interface
- Unlimited users with Administration controlled security settings to manage published content

- Secure hosting & protection against XSS, CSRF and advanced DDoS attacks with cloud storage & redundancy

Please do not hesitate to contact me with any questions you may have.

Mirna L. Falkner | Website Account Executive | mirna.falkner@qgscend.com | 888.878.3006 ex:313



http://www.qscend.com/
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Company Summary

Website Redesign with QScend Technologies

QScend Technologies, Inc. is an industry leader in Web-based software solutions and services for local and county

government. Hundreds of government agencies and thousands of users across the country access the company’s series of

products for a variety of functions related to improving citizen service, increasing governmental efficiencies, and measuring

performance.

As a full-service company, we also provide enterprise application
and web hosting services. Our hosting facilities are located in
secure locations and are monitored 24/7 with a state-of-the-art
Intrusion Detection System (DS) and Sensor Security System. We
use multiple vendor backbones to ensure data reaches the end
user in the fastest, most efficient manner possible. Our hosting
facilities are engineered to avoid any single point of failure in our
connectivity, power or HVAC.

Our headquarters in Waterbury, Connecticut is staffed from 8 am
until 6 pm EST Monday through Friday. Our staff is available for
after-hours telephone support 24 hours a day,

7 days a week at no additional charge.

Vwork On-lhe-Go

Log-in From Any Location
N — A

o QContent
4=1e]"1e1s]

Administrators can then...
+/ Notify the property owner of a

problem

+/ Route to a third-party service
provider

Cloud-based CMS
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() Asheville ;
NORTH CARQLI;NA [searcn psneiencoor ]

Project

LIVING 'WORKING GOVERNMENT ONLINE SERVICES

Understanding

Visual Representation of
the City

Mayor and S City Projects
City Council - 4
© J L

Responsive Design for all

|AMINTERESTED IN

@ MEETINGS Select Online Tasks & Services n
& COMMUNITY =

R users & devices

SIMPLICITY

By Smelcy Full Web Software Suite
Sign up for Asheville’s  Neighborhood Profile -
Battle of the Badges Haw Creek

blood drive February 5,2016
February 8,2016 Asheville's Haw Creek Community

Unlimited access to
our easy to use CMS

Advanced Search with

internal ads if desired

Above is the current state of the City’s website. Our planis to give it a
modern look that’s fully responsive for all mobile users. This technology

Marketing Support to

. . _ , assist in ensuring success
requires a complete reconfiguring and an opportunity for a redesign overhaul.

Online services, social media, visitor information, business tools & Advanced Security

information, resident news feeds, alerts, events & activities calendar, forms defense against XSS, CSRF
organizer, advanced search with City managed promotions (no external and DDoS attacks

content) and City Services maps (integrated with Google for GPS) are the main
points of this project.




PRODUCT SUITE — CMS Web Tools

QContent
Content Management

Keep your web site content completely up to date
with an unlimited number of content managers that
can modify their own pages from any internet
browser. Built in security allows department changes
to be verified by an administrator before being
applied to the live website.

QScheduler

Calendaring Software

A full-featured event scheduling tool, this product
gives you the ability to create multiple calendars, as
well as activities, recurring events, and even limit
"seats" or participants. QScheduler will provide the
flexibility to post items ranging from city council
meetings to a complete parks and recreation
calendar.

QNotify

Email Broadcasting

Residents don't have to find out the hard

way that a town event has been closed or cancelled.
QNotify will email town residents of important,
time sensitive information improving better
communication. Unlimited subscriber lists at no

additional charge.

*All incoming and outgoing email within our purview is scanned for
viruses, malware, spyware, and misc. threats as it enters and leaves
our environment.

Website Redesign with QScend Technologies

QPolling
Polling & Surveying

Keep the users of your site coming back again with
your ability to create and manage unlimited polls and
surveys. This allows you to collect information and
ideas from your users that can be used at a later date.

QAlert

Citizen Request Management

Reduce the need for Citizens to call or walk in by
using the web form & knowledge base articles for
citizen engagement. The software automatically
routes the requests to responsible parties with the
ability to manage these requests with workflow,
mapping, and customizable reports for performance
measurement

Branded Mobile App
Powered By QAlert

Free for citizens to submit service requests, browse
local news feeds, and access your mobile website
using Apple or Droid devices. The service requests
are fully customizable and the app can be branded to
increase your community’s virtual presence.




FEATURE LIST — User Experience

Responsive Design
Auto Adjust for Mobile Users

Smart Technology Content for a Responsive Web
experience with hierarchy allows for easy viewing and
navigation on any screen size. No matter where your
citizens are, they can find what they need on any
device.

Intuitive Design
Organized for the Citizen

Citizens may not know what department they need to
contact, but they will know if the question or problem
pertains to education, public safety, etc. An organized
navigation, easy to identify icons and an “Advanced
Search” bar allows visitors to quickly find what they
need with ease.

Image Gallery
Thumbnail Slideshow

No fuss, built-In Image Galleries allow you to upload
the desired images into the gallery folder and the
front-end interface styles it for you into an attractive
thumbnail slide show.

Website Redesign with QScend Technologies

Searchable Forms
Printable & Fillable

Our “Find a Form” citizen solution sets the bar with
the ability to sort by date, name, description or any
other way that serves you and the citizen best! For
the content editor, the interface does all the styling
for you! Uploading PDFs or creating fillable forms is a
breeze with our “drag and drop” interface.

Streaming Video
Unlimited, Live & Chaptering

Choose from branded and unbranded solutions for
unlimited video streaming with, or without,
chaptering - all within our own CMS with all the
features and securities you can feel good about.

Parks Locator
Searchable by Amenity

Highlights, specifications, reservations, and other

important information can easily be accessed directly

from your website, helping to drive interest and use
of your community’s public places.



RSS Feeds

Email and/or Text

Subscribers receive the relevant information
delivered conveniently and automatically via email or
text via a free app. Keep up with news and
information that's important to you, without having
to browse or search for information on the website.

Agendas and

Minutes Manager
Easy Sort Interface

Quickly and easily update meeting information,
provide the public with vital information and increase
government transparency. All are automatically
archived on the back-end.

Mega Menus
Modern Navigation

Clean and organized, the user has control over
updating this navigation type as they would any
other. This new style best suits websites with a lot of
content and boasts a fresh, modern look.

Website Redesign with QScend Technologies

Secure Login
User Restrictions Controls

Role-based access control with granular control, both
at master and departmental site levels, for an
unlimited amount of users. Unlimited user names &
passwords

Email Alerts
Subscriber News Alerts

Employment opportunities, events and other news
added to this tool will notify subscribers of changes or
updates to that specific topic of interest. Android and
iPhone users can also receive this email alert from
their phone.

Performance Reports
Website Health Reporting

The Reporting tab allows you to maintain the health
of your website. The dashboard is customizable and
the reporting options are vast; from a “Broken Links”
report to an “Audit Trail” report sent to one, or
multiple, emails of choice and at the chosen intervals.




Facilities Manager
Easy Sort Interface

Our economic development tools are designed to give
you a significant edge in attracting businesses to your
community and highlighting your existing commercial
base. Integrated search tools can help prospective
investors and business owners to find properties
easily and efficiently.

Points of Interest
Interactive Maps

Customized for your area and unlimited, these maps
help GPS systems and web surfers alike to find the
local information they need, quickly & easily.

Bids and

Purchasing Manager
Bid Notifications

Easily feature open bids and RFP’s to provide
automatic notifications to bidders with this tool.

Website Redesign with QScend Technologies

Easy Share
All Social Media Platforms

Social media has quickly become an integral part of
government communication. Municipalities
everywhere are leaning on multiple methods of
communication to disseminate information to their
citizens, and QContent automatically updates multiple

accounts at once.

Auto Archive
Automatic Backup & Archive

No manual archiving here! For legal purposes,
municipalities must store all content and if this is
done manually, it’s quite a chore. This tool does it all
for you — from a change in punctuation to the
“deletion” of a file, it’s all stored for recall when you
need it.

Front-End Edit Button
No Back-End Digging

Everyone knows about editing from the back-end of a
website, but once logged in, we also allow you to edit
from the front. We understand that sometimes it’s
more convenient to view live, click through to the
page you want to edit and make the changes you
want from there.
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Recent Award DIGITAL

Montgomery County, VA has won multiple C OU I : I I E S
awards for their outstanding use of
economic development tools. S U R E Y

The annual survey recognizes leading 2015 WINNER

examples of counties using technology to

improve services and boost efficiencies.

This award reflects the efforts of MONTGOMERY COUNTY

VIRGINIA

IT Public Information and Other ELECTED OFFICIALS -~ DEPARTMENTS -~ ONLINE SERVICES ~ HOWDOI? ~
’

departments in modernizing our
technology to provide greater efficiency, S — 5.

and more on-line business functions and S tatestNews (5 Clendar ) Connect

News & Announcements

Information. = *

NEW SINGLE STREAM

said Bill Brown, chair of the Board of Supervisors RECYCLING

G
@ Archives

Popular Links
STARTING JULY 6 Lt

The County is striving to provide
- - il U e,

the best, and most efficient, technology

possible.

said IT Director Phil Martin
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4 . i
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.
Mercer County, New Jersey Kelly Yaede
B 5 Mayor

@ Hamilton Township §

Living Departments & Services Let Us Help You Self Help

X R ) = D N ?‘

i ...host to many seasonal community
events

L . v

A 24 D ¢ g \ . 2\
Township of Hamilton, NJ - Mercer County Select Language | ¥ g ﬁ @

News & Announcements Featured Items 7 ... a Resident :

» Trenton Water Works Water Main

Back-End
og e Flushing Notice - Mercerville Area
Edltlng f()r the - July and August 2015

Business Leaders Tout
Hamilton’s Economic
Opportunities and Successes

Submit a Service Request
Call the HAMSTAT Call Center
Find Property Tax Info

YYyYVvYy

» Hamilton Turns to Shared

° he _»’ & +
SI | d es h OW Services for Ecological Facility S;;'fii?e' RercingissEeological

Strong Economy, Management — ;

. . STANDARD & POOR'S . »> r Notificati

» Hamilton Strengthens Penalties mmeservces | Earns Hamilton Stable Outlook lEjme - NS S
for Restaurant Health Violations HamitonTownship | from Standard & Poor’s P

Showcase
Seasonal Events

Rotating

Background Image


http://www.hamiltonnj.com/
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Lacey Township is located in Ocean County and is considered part of the Jersey Shore. It
was named for Continental Army General John Lacey.

Submit a Service Request

Nota

Lacey Township was incorporated as a township by an Act of the New Jersey Legislature
on March 23, 1871, from portions of Dover Township (now known as Toms River
Township) and Union Township (now Barnegat Township). Portions of the township were
taken on June 23, 1933, to form the borough of Island Beach (which is now Island Beach
State Park, part of Berkeley Township). Read more

Find Property Tax Information

¢

License Your Pet

+

=

NEWS

#° Beach Badges - For Sale

EVENTS MEETINGS

[ 8/8/2015 - US Coast Guard Auxiliary &2 8/10/2015 - Planning Board

Boating Course
9(" LEGAL NOTICE - COAH Declaratory ) & 8/12/2015 - Board of Health
Judgment Action I 2/15/2015 - Lacey Day @ Gille Park
&% 8/13/2015 - Caucus & Township
#£P Residential Document Shredding
Program - 2015 & 9/7/2015 - Holiday

&4

9/8/2015 - Zoning Bd of
Adjustment

b 9/9/2015 - Board of Health

CONTACT US TOWNSHIP WEATHER

Lacey Township o
Municipal Building

818 W. Lacey Road,

Forked River, NJ 08371

— o Fair
. (609) 693-1100 High: 81° Low: 67°
9 Directions

Sleek, Modern & Clean

in design to easily showcase news,
events and meetings feeds with
mobile devices in mind.


http://www.laceytownship.org/
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5 A City of
- )
* ' an g 0 _r GOVERNMENT DEPARTMENTS SERVICES HOWDOI..2

Maine

ATV Renewal Hunting & Fishing Licenses Recreation Online Registration

Birth Certificates Job Opportunities Sewer / Water Payments

Boat Renewal Marriage Licenses Snowmobile Renewal

City Maps Motor Vehicle Registration Renewal Staff Directory

Death Certificates Online Parcel Map Traffic Alerts

Dog Licenses Online Service Request Form Trailer Renewal

Duplicate Vehicle Registration Parking Information Vanity Plate Search

File a Police Report Online Paving List Vital Record Requests

Government Channel

Pay Property Taxes Online

Excise Tax Calculator Maine's Queen City Since 1834

The City of Bangor, in the heart of Maine, offers r
that's filled with excitement, opportunity and activ

idents and visitors alike the best of both worlds: a friendly city
/. and a gateway to the natural beauty of this great state

Bids & Proposals

Employment

< : < r The City now has a mobile app, called 'Go Bangor to help you connect with City Halll The app
Doing Business in Bangor includes links to a news feed, the public meeting calendar, links to social media, and simplifies the

e process for submitting a sen request. The app is available for free from the Apple App Store and
Online Services & Forms = >004ale Play and supports iOS and Android operating systems

Click here to see some screenshots and to learn more.

File a Service Request

Permits & Applications
()
City Projects @ (Q)

WATCH MEETING VIEW CITY DOWNLOAD BUS ONLINE SERVICES FILEA
VIDEOS MAPS TIMES & ROUTES AND FORMS SERVICE REQUEST

Get Email Updates
Subscribe to Receive Email
Notifications from the City of Bangor Public Meetings & Events Frequent Questions
Y City Directory 7/30/2015 - Cool Sounds Concert 7/16/2015 - New Online Vendor Where can | view a list of streets
coniniiiiais : Series Registration System scheduled to be paved?

Pop-Out Navigation
for popular, main and sublinks in each
category “on mouse hover”, without
multiple clicks to reach them.

Mega Menu

Full Navigation
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MONTGOMERY COUNTY

VIRGINIA 5

' storm ready

sheriff's office
ELECTED OFFICIALS ~ DEPARTMENTS ~ ONLINE SERVICI state passport

sheriff jail
sheriff inmate search

Criminal Division

The division creates and
maintains records on all
criminal cases heard in

Circuit Court

s+ The Frog Pond
< The Frog Pond is a great

- i place to hang out and relax e T
. Slorde Ty & during the summer. The ¢
Shlenune LI Shgne - pool has a zero-depth entry [4¥2
for those wanting to take

their time and ease into th
News & Announcements RIS

The Board of Supervisors is seeking proposals for the sale of { = )
school properties in Blacksburg to help address school capita! Planning Commission
The Planning Commission

“Th e is appointed by the Board
NEW SINGLE STREAM ___T,’e:dgii,’,:‘d = of Spu%emsorsyand advises
RECYCLING them on planning, zoning A 2z, &
Purchase proposals sought for former school properties and land use issues. mdes

ty ong top 3 ¢
County among top 3
Bus

Marriage applications available online ;
5 montgomerycountyva.gov/supervisorsut

igital counties nationally
: Customn Search  leeting
survey under way &

summary

Archives Expand

STARTING JULY 6 Popular Links

County VA 238 Ju

Budget Job opportunities
Courthouse Mountain Valley Pipeline Watch last rd of Supervisors
iGIS map portal Online payments meeung:

youtube.com/watch?v=PqqoDx

Jail booking log Purchasing solicitations

#3=) MontVAPlanning/GIS 27 Ju
About Montgomery County Click arrows below to view more &) tvaP

anning

Resol
Board recognizing Riner Rescue
Squad's award as 2015 Outstanding

N on passed by @montgomeryva

No Google Ads will show, but
the ability to create and manage the
County’s own site ads display below

with an icon and brief description.

Advanced
Search Bar


http://www.montva.com/
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COMMUNITY Downloadable Forms » Find A Form

Select Language ¥ | Powered by Go:gle Translate

Parks Locator

Parks and Rec Show |10 v |entries

i Last
Blight Task Force Dacument A

Description
[ Updated

Points of Interest -
Interactive Maps

Dumpster Permit Form Apr 29, 2015 Permit for applying for a dumpster.

City Calendar

Permit Checklist Apr 29, 2015 Building Department checklist for applying for a permit.

Downtown Waterbury

Residential Driveway Apr 29, 2015 Requirements for applying for a driveway permit.

Permit

Showing 1 to 3 of 3 entria§ (filtered from 8 total entrlesz p Previous 1 Next

Fillable Forms

Downloadable Forms

Videos

CONTACT CITY HALL
City Hall Building

123 Main St.
Anycity, USA 06702

Searchable Forms Tool

begins pulling the relevant form(s)
as you type while showing the total
entries that were filtered out.

Searchable,
Sortable Forms


http://anycity.qscend.com/findaform

GOVERNMENT & SERVICES

Mayor and Council
Staff Directory
Agendas/Minutes
Council Meetings

Miami Request

Website Redesign with QScend Technologies

Translator Tool sports more

than 50 languages from around the
world with the click of a drop-down.

Your Government » Gove

ADA Designed

In addition to the translator, our CMS
also codes the content for compatibility
with screen reading software programs
utilized by people who are blind or
visually impaired.

Select Language v

Select Language

Afrikaans : Toggle back to the native
Albanian . .

iy language available in the
Algertan 2 address bar.

Azerbaijani

Basque

Belarus

Translated to: Chinese (Traditional)(v 7Show orrigirnalij

EfTEd AR RS IERIERE » BT

|Chinese (Traditional) v ||

MRIEEE

= E

EIE/iE R fn 21 Any ity BITEH
BEEER tiae

TR



http://anycity.qscend.com/content/9569/default.aspx
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DARIEN Darien Police Department
25 Hecker Avenue

CONNECTICUT 2(0) 139 ABOUT DIVISIONS SERVICES Darien, CT 06820

POLICE DEPARTMENT (203) 662-5300

Contact Us

Pric 1 ellen

The current status of the gas line repair in the

area of Holmes CT, Abbey Rd, and Intervale Rd: J§ﬂ~ 74, aE 19 a.m.
as of 0700 hrs on January 7, 2016 Fingerprinting

read more.. Jan.7,at 7 p.m.

Darien Police Department unveils new “smart"

* website R A e
@ read more
Jan. 9, at 3:30 p.m.

Cops and Kids Adventures

Missing Person Update Jan 12 ot 10
an. ,a a.m.

PN read more.. 2 S
@ Fin intin:
' More News View All Events

\ s
City-Wide

d Darien Police Departm... Tweets . Eoliow Hire an officer?
Bl Liked 914 likes

Solution

g 3 o R Request traffic enforcement?
n Darien Police 2h

Department Sub-Sites

allow any individual department(s)
to have a separate look, for a
minimal one-time fee.

Stand Out

Police Department


http://www.darienpolice.org/
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ONLINE SERVICES & CITIZEN RESOURCE CENTER
INFORMATION

About
L B Wim—
Educati Access general information such as Garbage or Recycling policies, the process of
BESUOS obtaining a Building Permit, or how to obtain a Dog License or Beach Badge, or log in
S=———" 1o checka service request status.
Image Gallery
Mailing Lists
Municipal Code & Public Documents
Township Meeting Schedule
Channel 21 Meetings
View & Pay Property Taxes

The Citizen Resource Center provides Lacey Township residents with a centralized location for
complaints, service and information requests. The CRC not only acts as a Help Desk for residents by
answering routine questions and providing information on any number of issues, but it also logs in
complaints and service requests, forwarding them to the appropriate department for action and
resolution.

SUBMIT A SERVICE REQUEST

Request for a service such as a pothole repair, missed garbage, streetlight out, or
abandoned vehicle.

A

DOWNLOAD LACEY 4 U ON YOUR SMARTPHONE

Download the free iPhone app or download the Android app.

CALL (609) 693-1100

If you prefer to call us during regular business hours, our number is (609) 693-1100.
We look forward to hearing from you.

Powered by QAlert

this management tool streamlines
citizen requests via phone, app or web
& automatically informs the citizen

311 Citizen

Service Center



http://www.laceytownship.org/content/3930/3991/default.aspx
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® What's Around Me?
Local restaurants & attractions.

® Submit Request
Powered by QAlert.

® Call Us
Initiates a direct phone call.

® News
Pulling from your website’'s news-feed
directly. No need to update in two
different places.

® Social Media
Feeding in any social media you want.

Fight Blight

Help promote your initiative by creating a
specific area within your app that provides
initiative specific information and services.



http://www.qscend.com/crm
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CMS User Experience

Not only can you expect a beautiful, user-friendly and responsive website front-end, but you will be surprised

at how simple editing in the CMS (back-end) is. In addition, you will also enjoy front-end editing capabilities.

Content Management Files and Documents Drafts Approvals Archives Content Feeds GEO Content Forms Reporting UserName ‘ }'

Go LE‘/I Help L“J Contact Support

Our sleek, modern designed Tab-bar is backed by our
powerful programing. Visual renderings of data are

generated in the reporting tab using 3-D imaging.

Need that data to be printer friendly? No problem.
All reports (like: “broken links” report) can be down-
loaded as a PDF or emailed; on demand or on an

automated schedule, to as many users as you need.
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O ) @
Emergency Notifications FAQ

Find out if there are concerns that Announcments & News for QScend Learn about QScend products and
could be affecting your experince products and support services
PROMOTED ARTICLES T
0
How to Add Reusable Comments in QAlert Mobile - January 26, 2016 leﬂa Fa”\nef
RECENT ACTIVITY

My activities

No recent activities yet.

Edit my profile

Need to get in contact? Change password

Call Us - 888 878 3006 Email - support@gscend.com
or Submit a Request Below

Submit a Support Request

Sign out

Q

Customer Log-In Profile
View activities, support issues,
announcements, notifications

and make changes to your profile.

Support Portal

Service Center


https://qscendtechnologiesinc.zendesk.com/hc/en-us/restricted?return_to=https://qscendtechnologiesinc.zendesk.com/hc/en-us
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Since its inception in 1998 QScend has developed more than 300 municipal websites across the country.

Listed below are several references for our work in website design and content management software:

SO W T
@ Hamilton Township

# About Liwing Departments &

Hamilton Township, NJ
Website Design, CMS, and all E Gov Products
http://www.hamiltonnj.com/

Domenic DeGregory
Phone: (609) 890-3519
Email: ddegregory@hamiltonnj.com

City of Bangor, ME
Website Design, CMS, and all E Gov Products
http://www.bangormaine.gov/

Meghan Collins
Phone: (207) 992-4268

Email: meghan.collins@bangormaine.gov

MONTGOMERY COUNTY
= RGINIA

ELECTED OFFICIALS - DEPARTMENTS - ONLINE SERVICES - HOWDO1? -

Montgomery County, VA
Website Design, CMS, and all E Gov Products
http://www.montva.com/

Ruth Richey
Phone: (540) 381-6887

Email: richeyrl@montgomerycountyva.gov


http://www.hamiltonnj.com
http://www.bangormaine.gov/
http://www.montva.com/

City of Waterbury, CT
Website Design, CMS, and all E Gov Products
www.waterburyct.org

Bruce Watts
Phone: (203) 574-6775
Email: bwatts@waterburyct.org

Jeff Hulbert
jeffh@agawam.ma.us
(413) 786-0400 ext 8724

Frank Prisciandaro
prisciaf@northhempsteadny.gov
(516) 504-5636

™S CITY OF HACKENSACK,

P P —

Adminisration

5 %
=
o

=

Hackensack, NJ
Website Design, CMS, and all E Gov Products
http://www.hackensack.org/

Albert Dib
Phone: (201) 646-3908
Email: adib@hackensack.org

Additional References
David Wright
dwright@townofstratford.com
(203) 381-2052

Paul Allena
pallena@aol.com
(908) 725-2300
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/N OF HUNTINGTON

’ MAP Y
HUNTINGTON

© Keep in Touch

Huntington, NY
Website Design, CMS, and all E Gov Products
http://www.huntingtonny.gov/

Patricia Morrison
Phone: (631) 351-3166
Email: pmorrison@huntingtonny.gov

Wendy Urbanic - QAlert
wendy.urbanic@pittsburghpa.gov
(412) 255-4784

Matthew Wainwright - QAlert
mwainwright@middletownri.com
(401) 847-3830


http://www.waterburyct.org
http://www.hackensack.org/
http://www.huntingtonny.gov/
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Customer Map

Word of Mouth keeps our customer base going strong: with government

only customers all over the USA, and as many as 50 in a single state, QScend is the preferred
choice among hundreds of municipalities!




Key Personnel
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NAME | TITLE EXPERIENCE WHAT WE DO
Keith LeBeau e BS in Business Administration e Sr. Project Manager of QScend
President, ¢ 30 years Industry experience, from Cobol applications e Provides direction in day to day operation

Sr. Project Manager

Travis Lent
Vice President,
Software Development

Chad Greiter
Project Manager

Mirna Falkner
Website Account
Executive

Ed Dzitko
Director of
Training & Education

Nana Poku
Website Designer

programming to Senior Management

e Programming Team leader
e 17 years industry experience in client-server application

e 7 years of web project management and software
technical support

e Proficient use of Adobe Creative Suite and web development
languages such as HTML, CSS, and JavaScript

e Experienced administrator of web, email, and FTP servers

¢ BA in Graphic Design

e AA in Digital Media

e 14 years of web and print design experience

e Adobe Suite CS6 proficient

e Hand coding experience with HTML5, CSS3, javascript, various
CMS providers with Analytics with SEO in mind

e BA in Communication (Public Relations and Advertising)

e 10 years in journalism

e 10 years in public relations

¢ 15 years of teaching, training, and public speaking experience
e Coordinates/conducts public training classes

e Masters in Graphic Design
¢ 13 years of web design experience
e Adobe Suite CS6 proficient

e Researches E-government trends to ensure QScend as industry leader

e Provides leadership, guidance and experience throughout all phases of product
development and throughout all QScend departments

e Manages customer relationships and provides project management

e Certified in Windows operating systems and Web server environments
* Responsible for programming QScend applications

e Directs all tasks and staff members associated with each project

e Provides consulting, quality assurance and device specific review of each project
e Collaborates with the design and the development teams

e Responsible for initial configuration, set up and functionality of each site

e Oversees website cutover from production to live status.

¢ Build and maintain relationships with new and existing customers

e |[dentify opportunities, develop custom e-government web application solutions,
respond to requests for RFP’s and pricing

e Conduct webinars and customer presentations of QScend’s award
winning software

e Creates online training videos and documentation.

e Develops classroom training materials

e Tutors/instructs people of any profession and skill level
e Develops pre-launch style guides, Q&As and client helps
» Develops/delivers monthly webinars

* Build websites for new and existing customers
¢ Coding experience with Analytics with SEO in mind
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Project Management

Making Your Project Unique is our goal here at QScend; to ensure that your project is not only
aesthetically and technically sound, but also uniquely your own.

The very first step in moving forward on every project is doing everything we can to get to know
your community. Local attractions should be highlighted to create as warm and inviting an atmosphere as we
can project on your website. We schedule a kickoff meeting with our respective teams to discuss your vision
for your new site, what components you would like on the homepage and any design related inspiration you
may have.

Your rich history and unique attributes can be used on the site to generate interest. Our goal is to
use the best that your municipality has to offer in our design plan to reflect your community’s strengths and
culture. Information gathered from the kickoff meeting will feed into the wireframe build. Once approved, we
will create a homepage mockup by adding color, visual elements and text formatting before building the
internal template. During the design process, we will migrate your content over to the new site — taking into
consideration content you do not want to bring over.

Our guarantee to you is that we at QScend will do everything we can to give you the best possible
experience. We will work with your team to develop a website that everyone in the town can be proud of.
Towards the end of the implementation process, training will be scheduled. The Quality Assurance review of
the site will be performed by our team as well as the assigned municipality members. Once the necessary
changes have been made, the website is launched after assurance of success by our training department.
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Phase 1 — Discovery and Design (Weeks 1-4) Beginning with a kickoff meeting, our project

manager reviews your goals, existing workflow, and brand marketing considerations to determine the best

approach to each component of your project, collaborating with you and your team throughout the process.
defining stakeholder responsibilities | developing business intelligence | preparing data | creating the custom design

Phase 2 — Implementation and Website Adaptation (Weeks 2-4) oOur designers will create a

unique design tailored to your community. Unwanted pages/data are eliminated during this phase as all

pages are converted by our project development team and reviewed individually to ensure quality.
primary template design | navigation and standardization | migration | installs the software

Phase 3 — Testing (Weeks 3-5) We review

your new website features and applications. Each { Phase 1 l Phase 3

Business process design Product Implementation

requirement definition and Legacy Web

component of the site is tested in beta. [

Phase 4
Onsite Training,
Website Launch,

and Press Release

Phase 2
Adaptation; graphic
design consultation

programming | design & function testing

Content Migration [

I

] ‘
. J o :
[ Week 1 Week 2 Week 3 Week 4 Week 5 Week 6

Phase 4 — Training, Deployment, Launch,

and Release (Weeks 6-10) Throughout the

project our training department creates a custom training plan according to your needs. We then conduct a
final test of the site and help you create marketing and press materials to announce your new website to your
citizens. We soft launch the site, debug any issues, and the officially deploy the site to the public. Ongoing

consulting and service then continue throughout the lifecycle of your site.
training | final testing | marketing advice | launch | continued support
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9.

Marketing Support

The success of this project is just as important to us as it is to
you. This is why we also invest in a marketing specialist to ensure that
citizens know about the launch and begin using the website to
generate traffic and data.

2-3 Social Media Posts onthe day of launch, after many tests

and tweeks until satisfied, we will “go live” and spread the news on social

media. We will continue for a second run on the following day to drive

more traffic.
Q QScend Technologies (1QScend - Jan &5
. New year, new look! @ DarienPD launches their new #responsive
Analytlcs Report in two Seawnd website!l darienpolice. org #EGov #MuniWeb #Q5cend goo gl/I0AABB

months, we will have the data needed

for further improvement of your
citizen reach. Our specialist will show
you how to view this data and go over the individual parts so you can better understand how to go forward.

FoIIow-up Interview after six months of successful campaigning, our marketing specialist will contact you for

a follow-up interview for media coverage.
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Training Made Fun

@ OScend Academy

e s

Educate. Adwvise. Nurture.

are you tired That's What We Da.

The mission of QScend Academy is to service all 4ﬁ; (p SKING it

otners rar help with
your Web pages?

levels of QScend educational needs within your organization.
The programs are designed to train anyone — frontline staff,
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managers, administrators, and IT staff — increasing your
organization productivity from top to bottom.

o Submeribe s Tioui i G _ Lantast Us )
Laias MNewsletter User Group _"_.]- LRl s s
| = |

Private On-Site Training a premium education

solution for municipalities that wish to offer hands-on session(s) for staff. A QScend Academy education specialist will
design a custom single or multi-day course for your organization, and then visit your location to guide the training.

QScend Academy Online interactive, self-guided study with videos, exercises and quizes designed to rapidly

develop the skills required to excel with the QScend suite of products.

Distance Lea rning designed for staffers who would like to earn special certification, which may count toward

CEU credit in their professional organization.

Annual User Group this gathering of municipal professionals provides a unique opportunity for the exchange

of ideas on using technology to improve citizen service.
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Customer Care Package

Joy Convertini

(s

Good, I'm satisfied

Always prompt, friendly, professional and accurate

A pleasure to work with!

Maintenance we continually enhance our products and

protect against XSS and CSRF attacks as part of our validation and QA testing process. As industry trends and technology
change, so will your software. Maintenance includes: Upgrades, Integration, Testing, Development, Installation of Service

Patches, etC. Internet Service Provider (Datacenter Cervalis/CyrusOne Peering with Internap and Lightpath) | Multiple HP G7 Servers connected to HP LeftHand and
RightHand SAN's & purpose built appliances for firewall/ips/ids and spam filters for email customers. Each HP server is running VMware with approximately ~6 guest vm's
running server 2008. The HP G7 servers are part of the datacenter's manged environment in VPC configuration exclusively for QScend. *spam firewalls

24/7 Technical Support When you call, we answer — Not with an automated system, but a real person who can

assist you right way. Support is always included: 8am-6pm (EST) Monday-Friday (excluding holidays), Emergency Support (on
call: 203-757-6000), Email Support (support@qgscend.com), Dedicated In-House Support Personnel, Dedicated Training

Support, Online Training Information, Consulting

Technical Phone Support allows the Licensee to phone or email regarding questions, product functionality, and to report potential errors in the Licensed Materials. Licensor will
provide improvements and Updates to the Licensed Materials, as Licensor deems is appropriate. Licensor shall have no obligation to support (a.) altered, damaged or modified
Software, or (b.) problems caused by Licensee's negligence, or use of the Software other than as specified in Licensor's user documentation, or (c.) Software installed on a
system that is not supported by Licensor. Licensor shall have no liability for any changes required to Licensee's hardware that may be necessary to use the Software due to a
workaround or maintenance release. Licensor reserves the right to modify this policy at its sole discretion.

Secure Hosting If you host with us (bandwidth of 50 GB - burstable to unlimited), your website or CRM system is

hosted in the cloud and on our redundant servers in Connecticut and New York. They are monitored 24/7 to insure maximum
level of “up time” against DDoS attacks and provide you with peace of mind regarding server issues.

DDoS & DNS Mitigation Services, protecting your website and online services (QAlert):

- Best-in-class Enterprise ALWAYS ON Mitigation Service - Direct Access To ARIN's database for ASN Changes
- 15 minutes or less mitigation SLA - Operates 15% of the Internet's ROOT DNS servers
- 1.7TB+/s DDoS Mitigation Capacity - 24/7 dedicated DDoS engineer support

- Secure Portal, post mortem reporting & investigation - MPLS Global Load Balancing



mailto:support@qscend.com
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Proposal Pricing: Base Bid

PROFESSIONAL SERVICES

Custom & Complete Website Redesign

e Advanced Search e Mega Menu Navigation e ADA Designed
(searching while the user types and can include internal ads) (users can see multiple levels with a mouse-over) (standard specifications)

e Social Media Feed & Share Capabilities e Responsive Design For All Platforms e Translator

e All Content Migrated ($3.50/pg; 784 pages included) (auto adjusts to any screen size for mobile users) (dropdown feature)

Marketing Support
e 2-3 Social Media Posts e Analytics Report

(at launch + day after to drive traffic) (2 months out for improvement)

e Follow-up Interview
(6 months out for media
coverage)

QScend Software Training — 2 days
e On-site Training (up to 10 administrative users/day) e (QScend Academy Online (unlimited users)

SOFTWARE PRODUCTS

Unlimited CMS Users

e (QContent (Content Management System) e QNotify (email list software)
e QScheduler (calendar software) o QPoIIing (poll & survey software)
. General Terms
support & Maintenance Maintenance and support included year 1,
e New Release Upgrades e 24/7 Technical Support optional maintenance and support
T rd . available year 2+ for 20% of the then
e New Release Training Documents e 3" yr Webdesign Refresh current purchase price..

ALL INCLUSIVE PURCHASE PRICE: $28,100
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Additional Pricing: Options

PROFESSIONAL SERVICES

Custom Department Sub-Site (one department; 200 pages) $5,900
*a “custom sub-site” is best for “stand alone” departments with an existing *special price when added
site that needs migration, but does not want sepatare hosting - this involves onto the current bid

a new structure & a completely different look for the dept.

$1,800
*can be added at anytime in
the future as a customer

Re-Skin Department Sub-Site (one department; no migration)
*a “re-skin” is when the structure remains the same, but colors, images &
graphics change — keeping a similar look, but personalized for the dept.

Negotiable

QAIert CRM (request management for the website) *Swap-Out program available

*upgrade available for the phone app and/or call center version (Enterprise)

. _ $100/mo
Secure Hostlng (DDoS protection, Redundancy & Cloud Backup)



