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Ms. Edwards,

We're excited to present Gulo's proposal to design the City of Asheville's new website. The
following proposal covers the full scope of the work outlined for the new site's design and
development, as detailed in the City’s Request for Proposal.

Gulo’s experienced team is prepared to build a dependable and intuitive web-based platform
for civic activity. The new site will feature a modern design that presents City information
more effectively. Interactive features will run through a distinctly user-friendly interface. The
end result of this revamp will be threefold:

1. A tool that provides Asheville's citizens and stakeholder organizations transparency,
participation, collaboration and accessibility to City services

2. An easily administrable site that is designed to effortlessly accommodate updates
and growth

3. A beautiful web-based representation of the City of Asheville that will entice visitors
and prospective community members

We are very excited about the opportunity to work with you and your team. If If you have
any questions, please contact me directly: (773) 276-8066 x112 or by
email: jdudley@gulosolutions.com.

Sincerely,

Yobn Dol

John Dudley

GULO SOLUTIONS, LLC = 1467 NORTH ELSTON AVE. #105, CHICAGO, IL 60622 = (773) 276-8066 9Ub°



ASHEVILLE, NC - Feb.12,2016

EXECUTIVE SUMMARY

Asheville is known for its modernity. It is also well
known for its rich history and access to green spaces.
Our site design will reflect this perfect balance. User
friendliness is to be at the center of all our choices.
Like Asheville itself, Gulo's site offering will be
inviting, accessible and distinctly modern.

The City of Asheville's new website will provide a
dependable and markedly intuitive experience. It

will be optimized to look great and function well on
all browsers and operating systems. The site will
feature a customized style guide that aligns with the
City's established colors and branding; its design and

function will seamlessly pair with additional City sites.

Every aspect of our customized deliverable will be
built from the foundation of our team'’s world-class
user interface design capabilities.

Our overarching goal is to ensure that the new City
website will be extraordinarily accessible and user-

friendly.

To begin our Design Phase, we'll examine and
site processes with an eye towards even the most

granular means for improvement, minimizing the
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number of clicks required to perform common tasks
wherever possible. Our design will be built around
user goals and actionable data from site visitors.
We'll accomplish this by first gathering current
workflow information from analytics, as well as
researching potential user interactions. Then we'll
build a rock solid design via automated workflows.
Finally, we'll transition into the next Four Phases of
our work, developing the strong design foundation
we established in Phase One. This is when we'll
determine the best-fit CMS to run all of the processes

laid out in our design.

Gulo will customize the site to be easily maintained
and updated. We'll incorporate a ‘"WYSIWYG' content
editor (likely WordPress, unless otherwise specified).

Post launch, we'll continue to update the site,
ensuring continuous site functionality and security.
We're committed to going to the extra mile to ensure
that our clients remain satisfied in the long-term.
Indeed, this commitment is what has set Gulo apart

for thirteen years running.
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We design & build websites,
apps, & everything in between.

Our team is skillful and inven-
tive; able to solve nearly any
technology challenge
an organization
might be faced
with.

We specialize in web-based soft-
ware, content management
systems, ecommerce,
mobile applications,
and interactive
design.

While our focus is
largely on consulting and
client work, we love working on
side projects and contributing to
open source initiatives.

Gulo has worked with
over 100 nonprofit and
private sector organizations, been
featured in industry-related publica-
tions, and spoken at tech events.

Gulo helps large organizations innovate and bootstrapped startups
grow. Over the years, we've designed and implemented digital
solutions for dozens of unique organizations, including:
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Deployment
Development Support

Our integrated approach to web design and development is proven; used successfully for over 12 years. This

Strategy

process is a series of steps that build upon one another, reducing risk and arriving at a final product through
a structured approach.

Gulo breaks each project into five distinct phases: strategy, design, development, deployment, and support.

We provide updates and open door collaboration throughout each phase of work.

Our process works best with your team'’s active participation. We encourage this process to be a discussion
where you provide feedback as we iterate toward a final product. This collaborative methodology ensures
that when we move into active development, it is with a unified vision and a product we are collectively

enthusiastic about.

To begin the strategy phase of our process, we'll get to know exactly how stakeholders (admin and visitors)
will interact with this site. Our first step in this process will be our Strategic Brief. This series of conference
calls will be followed by a period of strategy and discovery.

As part of the design process, we build wireframes of each page. This graphic/visual breakdown will allow us

to design the website with a clearly communicated, shared vision of every page requirement.
We program the website by converting designs into HTML and CSS, which we connect to the content
management system or build from scratch. We then add content and perform functionality and

browser/mobile testing.

Once everyone is happy, we launch and maintain a partnership with you by providing support assistance and
ongoing maintenance.
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PROGRAM & SYSTEM REQUIREMENTS

USER EXPERIENCE & DESIGN

INFORMATION ARCHITECTURE

CONTENT MANAGEMENT SYSTEM
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PROGRAM & SYSTEM REQUIREMENTS

SEARCH

CONTENT MIGRATION

OPTIMIZATION

USABILITY TESTING
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TECHNICAL DELIVERABLES

TRAINING

SUBSITE SUPPORT AND FUTURE DEVELOPMENT

QUALITY ASSURANCE AND ONGOING SUPPORT
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QUALIFICATIONS

JOHN DUDLEY, PROJECT MANAGEMENT

With a Master’s in Public Administration from DePaul University, a host of experience working for local
government, as well as full-time experience managing municipal government technology systems, John is
uniquely qualified and well versed in the needs of a municipal government body. As such, John will serve

as the principal project manager for the full duration of the project. He's managed website development
projects at Gulo for two years. Previously John worked with CDW Government for three years as a State and
Local Government technology consultant.

ZACH WILSON, PRINCIPAL AND LEAD DEVELOPER

Zach Wilson is principal and co-founder of Gulo Solutions. He began working with web technologies during
the mid 90's while pursuing a computer science degree at the University of Michigan. After serving as a
developer for the Michigan Dental School and creating web applications for the University, Zach spent six
years providing independent web development and consulting services to organizations in the corporate and
non- profit community. Zach started Gulo in 2003, and has spent the last nine years implementing integrated
web solutions for the association community.

In his spare time, Zach volunteers with Chicago Cares. He is also an active member of the American Society of
Association Executives, Association Forum of Chicagoland and The Nonprofit Technology Enterprise Network.
He is currently serving as the Online Technologies SIG chair for The Association Forum of Chicagoland.

Zach holds a B.S. in Computer Science from the University of Michigan.

FRED SIMMONS, UX SPECIALIST & INTERACTION DESIGNER

Fred Simmons has over 15 years of experience in Internet consulting. His skills traverse web design, web
development, software design, usability analysis, and information architecture.

Fred co-founded Gulo Solutions as a web development consulting firm for associations and nonprofits in
2003. Before that, he worked as a creative director and strategist for an environmental software company,
working on projects for various Fortune 50 and 500 companies including Daimler Chrysler, Ford, Jeep, and
Visteon.

More recently, Fred guided the concepting, design, and development of Fleapay, Gulo’s simple shopping
cart system. A respected industry thought leader and writer; he has presented on Web 2.0 at Chicagoland's
Association Forum and written for various publications.

Fred holds a B.A. from the University of Michigan.
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ESTIMATED BUDGET

One-Time Project Costs

PROJECT MANAGEMENT $3,000

STRATEGY & DISCOVERY $2,500

USER EXPERIENCE & DESIGN $12,000
INFORMATION ARCHITECTURE $2,500

CONTENT MANAGEMENT SYSTEM $2,500

SITE SEARCH $2,000

CONTENT MIGRATION $2,000

OPTIMIZATION & SEO $1,500

TRAINING $1,000

QUALITY ASSURANCE $1,000

TOTAL $30,000

Annual Project Costs (optional)

HOSTING $3,600

MAINTENANCE & SUPPORT CONTRACT (125 HRS) $17,625
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SUPPORT RATES

Part of our success has come from providing our clients with dedicated and reliable support. We're in this for the
long term, and can help your organization do the same. We realize your site and its software are mission critical
to your business and pride ourselves on being available when you need us.

Our maintenance & support contracts are available in monthly packages. Agreements cover system/server
administration, website development and website support per annum.

Our hourly rate without a service contract is $150/hr.

Average Hours Hourly Rate Price Per Month Savings
(per month)

50 4.2 $142.50 $593.75 5%
125 10.4 $141.00 $1,468.75 6%
250 20.8 $139.00 $2,906.25 7%
500 4.7 $135.00 $5,625.00 10%

1000 83.3 $127.50 $10,625.00 15%
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REFERENCES

Pew Charitable Trusts

Contact: Laura Lightbody, Project director, Environment
Email: Llightbody@pewtrusts.org

Phone: (248) 672-5009

Projects: Campaign site design and development.

Deposit a Gift

Contact: Dana Ostomel

Email: dana@depositagift.com
Phone: (646) 337-5581

Site: depositagift.com

Projects: We developed and maintain their crowd-funding platform.

American Iron and Steel Institute
Contact: Jim Woods

Email: jwoods@steel.org

Phone: (412) 922-2772

Site: ballot.steel.org

Projects: Developed, integrated and maintain custom committee balloting system. Longstanding relationship.

Society of Actuaries

Contact: Jim Grisius, Web Communications Manager
Email: jgrisius@soa.org

Phone: 847-706-3539

Project: We designed SOA’s new account portal. All SOA members utilize it. This project serves as a

great example of our design standards and, more specifically, our User Experience (UX) design capa-

bilities.
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Our quote includes the work of our design team, development team and a project manager. Their
work will be spread out across 3-6 months. Gulo's goal is to have the City's new site completed and
fully operational near the end of that timetable. We account for an additional 4 weeks of ongoing

Quality Assurance support post site launch (which is including in our pricing).

PROJECT MANAGEMENT

We will work with Asheville staff to schedule our kickoff meeting (via WebEx) and weekly progress
follow ups through the design phase; we make ourselves available based on your staff’s availability.
In between a formal WebEx meeting schedule we also share full access to our project management
web service: Basecamp. The Basecamp project management service provides live updates, including
visual examples in the form of screenshots and clickable prototypes. All communications are cata-
loged chronologically so that all members can review any part of the process at any time, all from
one location. Users are alerted to any new postings via email with a link to review work in progress
and comments from other members. Deadlines, Q&A, milestones and meeting dates are also posted

to this site.
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TERMS & CONDITIONS

This estimate is valid for 30 days, after which both the estimate and the production schedule are
subject to change. This is a best-guess estimate for the defined scope of work. That is, if the scope
or duration of the project (including any revisions, additions and/or new time schedules), the
complexity of any elements of the project, or the specifications and uses of the final project are
changed, Gulo will bill the client at the rate of $150 per extra hour spent, as well as, any additional
materials beyond those specifically listed here.

The client is responsible for providing accurate information and materials, including text and artwork,
and is responsible for accurately reviewing any changes made to these. The client is responsible for

obtaining the rights to any materials not its own.

Gulo is open and available from Monday to Friday, 9:00am to 7:00pm CDT and closed for all Federal
Holidays.
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PORTFOLIO

DEPOSIT A GIFT

Deposit a Gift is the online cash gift registry site for all of life's Big Events. They've redefined the registry
experience to make it fun, flexible, and hassle-free. The future of the company is in fundraising, specifically
crowdfunding. Gulo was chosen to help build a completely new fundraising platform to integrate seamlessly with

Deposit a Gift's existing services.

¥ Deposit aGift.

The new site supports full
ecommerce capabilities and
features custmizable micro-
sites for campaign organizers
to use for their fundraising
efforts.
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We “Saved Art at Painsettia® Elementary School this year thanks to Depasit a Gift. The web
site was 30 easy to zet up and customize for our fundraiser. Using social media,
we ke able o get Uhe word aut e parents and community members 1o raise funds over the
o SUMMEr be keep art class at ow local public schood, After such a great experience with o
the Art fund, aur school adopted DAG & U5 online fundraising platform,

Lowra Bodensteiner
Painsellio Elementary #TA Secrefory
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PORTFOLIO

SOCIETY OF ACTUARIES

When the Society of Actuaries planned to build a new dedicated account portal for their 25,000 members
wordwide, they came to Gulo. Working with SOA staff, we built a stunning new service for SOA members to

interact with peers and grow within their profession.

The new My SOA portal is - SOCIETY OF R
. . \ ACTUARIES = a
completely mobile responsive
Aetiiiial Piolessio WErams  Prof | B R I | L ¥ Membership  About SOA

enabling users to access

information from any device in

a way that makes sense on that

device.
SOA Profile

Joe Actisary, FSA

Bio, Photo, and Social Nebworks Email Preferances
U and social retworks asthey appear  Manage the types of emall communication you receive fram
n the S04,

& Educational History Subscription & Participation Options

rrent and priar employment of educ atonal Updiate your MAAL subscription cptions and S0A Explare

Orders and Dues

Last5 Orders

Order Date Dezcription Receipt

Mg 2L, 2013 Deeckslon Making ard Commurication Wiew Course

Actuarial Profile

Industry Primary Area 0f Practice Specializations

Contact SO/ Popular Links Job Center Business onling Tools Affiliated Sites
Opportunities

Customer Service Center Mortality Tables Imployers My SOA The Actuarial Foundntion
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CME GROUP

CME Group is the world's largest futures exchange. E-quotes is a software application offering world-class
charting and analytics, real-time quotes, block data and news on CME Group traded products. Gulo was
approached to create an ecommerce-driven subscription platform for E-quotes, as well as, an account
management application.
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FOLLETT LIBRARY SERVICES

Follett is the nation’s largest supplier of books, reference guides, eBooks and audiovisual materials. They

approached us about updating Titlewave, their online ecommerce-driven ordering system. To accomplish

the requested functionality, we managed several complex integrations. This included pulling content from a

mainframe. The result gave customers access to real time order status and tracking.

Our team was able to strictly
adhere to Follett's software
development guidelines to
make maintenance and future

enhancements as easy as if the

tool had been written in-house.
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and start using Titlewave,
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FOUND. FOR SARCOIDOSIS RESEARCH

A Customer Relationship Management tool (CRM) can be an excellent means to track day to day sales and
communications. Gulo discovered and implemented a best-fit solution for the Foundation for Sarcoidosis
Research. We worked with their marketing and sales team and determined exactly which functionalities would

best assist their existing processes and how the tool could establish more efficient practices.

We customized and _ o, FOEAREREE )
M §_ FOUNDATIONM FOR Give thanks this #Giving Tuzsdayl The donat ve today h n i §
contributed code to a popular < Mistukonso I s o ns e S e
FSR
WordPress SalesForce plugin T S o ¥
that has provided FSR staff with

an invaluable tool to grow their Sar-coid-o-sis

Organlzatlon. 4 = [pronounced SAR-COY-DOE-575) is an inflammatory disease that cam affect almast any
3 3 ongan in the body. It causes heigivbensd immunity, which means that @ person's imemune
S S T ——
dmmage 5o the body's own tissies. The classic Sesturs of arccidosis is the
on of grarsclomas, microscopie clumps of inflamesatory colls that group together
(and Les ‘@ranubes, hence the name). When Eoo marry of these clumas form in
an orpar thay can inkacfars with Aow thet.orgen funcions.

Learn More

Attention researchers deadline ending soon for CSN- RFP
submissions, Click here to submit today!

Patient Registry Tutorial Video Series

| QA Session fror Meet the Experts in San
Diega
ure 1220, 2004

hat atvended out Mest the
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Seenber 1 7k 34 Sy g 244
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AMERICAN SOCIETY FOR NUTRITION

The American Society for Nutrition (ASN) is a non-profit organization dedicated to bringing together the

world's top researchers, clinical nutritionists and industry to advance our knowledge and application of nutrition.

Nutrition.org is powered by a custom-built content management system that integrates directly with the

organization’s association management software.

Search Engine Optimization
was a critical element of the

overall project strategy.

We started with a Key Word
Research Report which yielded
a wealth of actionable data
about which search terms
online searchers were using

to find scientific research
organizations such as ASN.
Armed with this important
information we included the
most promising search terms
within the site's text and also in
meta tags, title tags, and image
tag descriptions to help secure
high page ranking for relevant
searches.
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The American Society for Nutrition (ASN) is 2 non-profit
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NUTRITION RESE

organization dedicatzd to bringing together the world's top
researchers, clinical nutritionists and industry to advance our
knowledge and application of nutrition for the sake of humans
and animals. Our focus ranges from the most critical details of

research and applicatkon to the broadest appl lcatons in

society, in the United States and araund the world.
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The journal of Nutrition = aRead ASN's latest press

Published since 1928, The foumnal of Nutrition releases
(MN! was the first scientific journal created
solely for publication of nuintion rasearch
Contents inclisde peer-reviewed research
reponts on all aspects of experimental
nutrition, critical revievws, comimentaries, and syrmposia and P

workshop proceedings. 000
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Professional Development +

ASN's Podcasts ¥

We are happy to announce ASN
pedeasts with authors of recemly
pubfished studies in AJCN and JN.

peer-reviewed clinical nutrition journal. The
AJCN publishes research reports on basic and
clinical research topics, plus commentaries,

editorlals, review articles, meeting reports and book reviews,
ASH Author Videos =

"“Ur&
o O‘P We are happy 10 dnnounce ASN author
A QN £, videos with authcrs of recently
<

nubliched srdies in AICN and (N

guLo



