§Cnnsuiting Team Respanse

{ think it would hélp if they could further expand on lhe "big ideas" or "concepts” on this page, [{ was alittte canfusing not {o ba able

fo find more detall wilhin fhe document. [ think a litle more explanalion of why they chose Yo idenlify big ideas and noting in some
way that they won't necessarily ba found in the documant would be heipfil.

H
i

Name

"Empower” implies there Is an intention to put declsion-making authorty in the hands of neighborhoods. { don't think that is the
inlention since tha rale of government is where alf stakeholders come togelher to make decisions. Being aulhentic in curword
cholca will be very impartant here so wa don't create unrealistic expeclalions,

Connect communily parks (and residential and job hubs?) to one anather through a n; of greenways '

the measuras of success are not well thought out end are noi good measures of overall fiscal health. finance depariment can

126 : provide some suggeslians et [
127 |wou!d not suggest puiling cn.ysemces Inlu lal vs. 1 lfal bucket:
127 iwrong to assume fhat 8!l non-essentfal services are goed areas to charge fees

word buffef about "city's tax |ncome" to say property tax

bull_el shaut cusl recavery In fee syslem !s nat well lhought ouf, Does |l mean ach:eva 100% cosk recovery? Some services can
never achlevs this. Appropriale fevels of cost racovery are subjective and vaty across sabvices,

bullal on cily growth - thera aré no revenues ihal ara dependent on cily's population campared 1o county's

11

This page Is eilher aspirational ora mmp!ale exaggeration, If 1his is the council vision, it neads to be more clear that thisis the |

lional statement for the future.

Revise lo ba "Strengthes™ Urban Transit Genidors. Stronger language than "Encourage”, perhaps 'Mandale', Alse, ralher ihan
facus on regional bus netwerk (beyone cily purview) hew about replacing this poinl with somelhing to maka transit carridors lass
autocentric via a bold commitment {e give major arlerials road diels te mzke roem for BRT and bikeways; creating multimodal
bculevards This woeuld not be easy, and NCDOT would fight but the first step Is ackrowladging that the city wants to move in this

sfdewa!ks) o

How about suggesting that pnvale property re nalurallze away fram mowed lawns to more trees and wild flora

It sounds wrang to ‘Celebrate Asheville as Climate Cily' as if climale challenges ara a good thing. Betier wording to highiight that
AVLis pr_gmuling climate research, innovation, or something — —

Increase the density "and yﬂgﬂety" of residential neighborhoods _

We have created a fair and balanced saclety

where everyone ¢an parlicipate and has the opporfunity 1o fulfill their potential because thay have access to healthy (remove the ,)
affordabla jood,

populalion is mis—'s‘pelied

Resiliant Economy, what are they looking al here, we have Billmara Village, Biltmore Park, Haywood Road In West Asheville as all
majorjob Hubs

Add ilem in#3 Built E}svironmenl,-lz;l:(;\;i.&e adequale mainlenance“té ournm}:orlanl exlstmginrraslru;lura H;éds. o

Add language in ltem 4 Buill Environment, with increased densilies.while being riindful to stomwaler concerns.

Implemenl a shultle network....also lo Increase averall awar I hip on public p

18| Increase the densily of | residential neighborhoods....wilh walkable Infrastruciure "thal provides access to sarvmas"
Nalural Environment—add Promote water quality and quaniity measures,

L

Stormwaler should be one word

Do solar planels make an inviting pedestrian sireelscape? Perhaps solar in a public/plaza andfor on city-owned parking
garagas/bulldings.

UpS names are pl’lOIJ?

Is NEMAC and GAPE spelled out what th

add with in 5 minute ‘walk'

Is tha cenlral poinl a

shelter? Define central point mare.




"It menlicns reduce parking raquirer:énls, we have parking Issues in various areas of tawn now, ne_ed o be mare focused on where
59, this is at In refatien 1o the reduced requirements, anolher option may be required pervious a percentage of pervious parking

59 On street parking can be chaltenging when thera is not enough room, add were street width allows to the sentence,
59 Whan il slates deslgn review, does (hal meat form basad code? Wa have design review now. Clarity more on this ane.

63 stormwaler should be ona word

____75 Where il manions preserve hisleric irees, add unless lhese irees ara a safaly hazard

. ?? emove the work Cily whers [l tatks about busy cily sireats, some of lhe roadway in the city are DOT

c’safAddﬁ Existing sidewaiks in compliance with ADA requirements. under measure of success
69 Add: Increase funding for maintenance of existing sidewalk funds

!What is the goal will: the "inlegrated sirategles" for he straets with split jurisdic nal plans City malntains the sidewaks and DOT

. fi_ﬂ mantains roadway in some cases.

ut‘ralsed cross walks add “where allowad”, DOT daes nol lypically allow those,

i Where il discusses roadway conneclions, is this goal 1o be done by davalopers orCOA slaff by COA, additlonal funds should

en |ssues through the T:snspanatmn lmpruvemenl Prugram {TIF) process:__ :

88 What is LIHTG mean? What dees HOME mean?

104 | stormwaler sho

one word

105 | starmwaler should be aneword

1q€555lemawaler should be be ona wcrd "

|W|h all the addmnnal parks greanways and bixe !anes additional funds will be necassar,- :‘o; mamlenance and upkesp aﬂhese
106 ; we need to mention that in these areas.

. 113=ramnve the work pravenl and add reduce

109 The oveniew seems nof {o address Fload mlllgat:on and Erosm

1100 percent of tha flnodplaln preserved? Sticler ordinances? Public purchase? Billmare VIFaga is almost tota!ly inthe ﬂéﬁdplam. o

109, This could get lnto property taking issuas.

109 lhera ig exjisling requirements for buffers in the UDO (? 12 2) .
azardous malerial are not allowed by UDO in ordinance currantly 7- 12 1

!s(ermwalershou!d one word, comect throughout document. Thanks

\Gisterns cleaned? This one will be a chaliange, who determines this, clllzens seif ;epumng or slaff?

115 iremove some of tha bullets In first sentence

129’ Ralsed inlersectioins as alowed N

18

18 CONNECT MANY THINGS BESIDES COMMUNITY PARKSHI ughtli]

i" Responsible Reglonallsm® would be batlar sals "Engaging Regzanal Partners”...the City' neads 1ha Counly and other reglnal -
4panner5 and reliable funding to parlicipate in this for it fo be successfull, Transperialicn considers this foplc as nol as importanl as
. 18; Environment and Equily,

tergrate a Car-Free Network: “"Bulll Enviranment” phata shoutd be a communter - nol recrealionafists.

%Nalural Env}mnmen Connacl community parks ta one anolher., THIS DOES NGT REFLECT THE CITY"S DEFINITION oF
{GREENWYS BEING TRANSPCRTATION CORRICORS THAT ARE ACHEIVED WITH SEVERAL TYPOLOGEES. AND THEY

‘#2 Inlergrate a Gar-Free Green Network Buill Environmenl: expand he sidewalk, greenway and camplete slreet
networks Nalural Environment: Connect neighbarhoods o parks and greenways. Heaithy Communilies: Maka healthy chelees to
18: ‘the easy choice by connecting all of us lo all we reed (healliy foad and other assential community senvices)

We should be strengihening our urban centar.. Wﬁ

1#3 Connedt our urban cenlers should be "STRENGTHN THE URBAN CORE" ’
19 have much ta improve In wnrk!ng and I; in our core

: Impfement a shuttfe netwark or enhanced Lransll service fur ﬂ'\e urhan core.

i i#S Resllienl Economy: 1he pleulre of a clathign boulipgue is not ouridea of & {ea.i ]-OE I;ub Why are we lrylng lo craa!a anoiher;ob
19 hub? How about ENCOURAGE URBAN INFILL AND REPURPOSE TO STRENGTHEN AND CONNECT THE HRBAN CORE




#3 Heallhy Communities: Wa are not sure we will be Implementing a bikeshare fust yet. Belter to say" Study the feasibility of a
19| Gitywitle bikeshare program and land uses fhal supporl fivehverk lifestyles,”

#5 Painl and Urban Ganvas for Arlisls & hMakers: (his whale seclian is welrd and doesn't make sense. [sn't there for-profits doing
alot of this

#6 h[{l_::lggg‘tﬁ B_;s_yund Connservation Netural Environmant: ll_l

!5 goodl Can we propmeta this on private property?

E#G Innovate Beyond Connservation Built environemnl: Can we mention reducing fossil fusis?

21 ;#B Grow a Thriving Urban Enviranment: Natural Envirerment: Develop policles 1o ensure greenway conneclivify.
22 #9 Empowier Rasiii&nl"l:w-l;ighbomoadsr £valuale and davelop review standards for neighborhood development
22319 Empower Resifent Neighborhoods: Work wilh 2 nieighborheods a year ta davelop an acknowiedgeabie plan

#10 Celebrate Asheville as Glimate City USA Built Environmenl: Craale a solar-powerad roadway....REALLY??7] How aboul”
b 22 Encourage solar pwered andfor other energy aliemalive projects throughoul the City” .
P 23411 EXPAND EQUITABLE UPWARD MOBILTY (NO COMMAN

24 Interwoven Equily “Grow Around Local Assals to Bolster the Business Community® 7?77 Plaase rephrase to make sense,

) _ 24{3#12 Invest in the Futre of Asheivlle Built Environment Change pheto

" '56! Gurrenlly only a small part of Asheville (Pimar..) CLASSIFIESAS..,
Measures of Success: Number of peaple living within 5-minute walk af fransit STOPS; Number of jobs wilhin 5-minuie walk to
56 }ransil STOPS: What is "Linear feat of sidewalks wilhin 5 minutes of "polential transit coreide™?  This is confusing,

58 Measures of success: number of peoplefjobs within the cenlral business district

| Include cantral businass spacific recammendation (it 1 tha most walkable, fransit and bike accessible disirict; adjacent to other
59, residential nodes; appropriate for mare commercial and residantial dansity)

59 “reduce parking requirements" « there are no parking mini 15 In the GBI, How ta increasa capacily in CBDYT off sita lols?

Buildings in the GBD are odented 1o the street with zaro sethack requirements. I{ should hie neted that this currently exisls in the
59 CBD, CAD zohing extended to ather mixed-usefcommercial comidors?

58; Direct Strategies; "....Ashvilla in Motfon (AIM Pian) or subsequent transperiation sludies,”
59 : higher dwelling desities than 7 (Vaidila already spoke of this with themn)
59/ Replace "Transil Ready" with "Transit Supportive” THere are several imes this oceurs,

Wa NEED ta includa a visua! that idenlifias and acknowiedges the prioritization of safety of vutnerable and undemepresented
mades aver canvenience of matorized vehiclas (Sea lhis as an idea: hilp:fwww.livablememphis.
orglasselsi2075fcompiete_streets order_of_consideration.]pg) This needs to be connecled with a direct and specific polley that
makes it clear that when irade offs are needed (ususally leve! of serviceftrafiic concemns vs multimedal anhancements), the city will
tGeneral Comment priorilize according ta this hierarchy.

The numbers are jusl numbers, Readers don't know if {hese ara gaed or bad, or improving ar worsening, How do we compare to
the benchmark cities on page 427

.lhese sound very aplomisiic, but nol reality - they confradict ihe goals in part 2
these sound very aplamislic, bul not reality - lhey contradict the gaals in part 2
7 {what is this graphic Irying to tell readers?

Measures of Success in Part 2 need to be measurable, comparable " éometﬁiﬁQ elseach!evab? in areasonahleamountofhme e v h
*|and relevant to our community's fealures and challenges, Baslc phrases like "transil idership® or "property lax revenues” are

General Comment imeasurable but meaningless withowt considering what are wa comparing to or noling ¥ ara we doing belter or worsa than befora,
.83 : Ihank you for recognizing development needs to wark with {not against) capacity of ulifly infrastruclure

{In Part 2, why do some goals have direct strategies and synergistie sirategles, while others have ane or lhe olher? Some are
General Comment !misslng the Overview seclion as well. -
Part 2 Strategies: please consider maintenance of infraslruclure whan devaloping naew Ideas, If the newly daveloped [eatures can'
easily be mainlained for a high level of service, eur community will aot value those newfimproved features if their condition Is poar
General Comment or their capacity does not meet iha needs,
include enhancemenls lo exisling infrastructure including roads, sidewalks, waler, parking, signage, stormwater, sanltaiton service,
i 93iete

jo




Fart3 General

_ 109 _mainienance les that can halp reduce iha potential for ereslon and floading. e
:pmleclwaler assets by enforcing stricl rules within hydro buffers and appropriale regulalmns autside the bufters . i

127 risk, more coslly fulure repairs, increased taxes lo pay for mors sepvices, sie,
;General Comment

enerat Comment

' 172 :Grova Park is spefled incoracily.

n lu slum'awalerG] and other graan oppuriu
q and erosion, Alsa include educalional and

and greenwags,"algasa éive due a
melessness? This section Is about floo

'Why dogs lhe overview

'Wurk with tha commurity le define the communily’s desired level of services, determine budgetary Impacis of those ;E;Js hen
sompramise, Stick fo the aggreed birdget and levet of sarvice, or deal wilh cansequences: degradatalen of infrastruciure, increased

{lhere are & considerable number af speling and grammar emors in {his dncumanl. pleasa make every effon lo iminate ;Hésa

‘the maps in Part 3 shauld at leasl hava major road labels, and perhaps majer landmark fabels, to help readers navigate the map
‘and associaled stralegies or recommendatlons

Where it menlions setoadks from water bodies and menirnns the 500+ year ﬁoodplam tral Is gozng obea polmc.al r.haltenle Is the |
gual to pravenl anylhing from being in the 500 year floodplain? FEMA regulates fo the 10C year llocdplain as doas our current
rardinance. We alse requira new struclures te be built 2* abave lhe 100yr basa (foed elevalion, Nole that an area thatis a focat :
int for redevelopment is the RAD area is largerly within lhe fioodplaln and fudher reslﬁiculurnj_s_gvg}[lg fimit the develop In lhis area,

i Place map key on each map la idenlify what lhe various celorsfiters represent.

164

Cenlrai avl seclion; The paragraph aboul parking ulilization is In planner speak Usmg inve ne i
yau maan Parking spaces inventory, then say that, End of the sentance: "needing new invenlory" should just be "neading new
176 parking".

iMentions enfaree the building and floodplain ordinance in RAD, this implies hal we have nel been enforcing i1? Statement should
177 ead, continue la enforca...

the resifiency oullock section, It menllnns
184 Mote: Sweelen Creek is on NCDOT's TIP list for |mpmvemam5 as is Swannanoa River Road

" 168 Note: Patton Avente cooridor {s located willin the floodplain,

R : Skytand is not in West Asheville

188 second paragraph work “Areas” is floating between two peri

kr\phaasun%.s of Success: ke frst two bulfets contradict iransil supoorliva devecpmentl. And, he % of heusing Incalad near 1i2 mile
62 of open space might be the wiong approach. The beftar wayle say: housing near connections to open space )

‘Measures of Success; The acres of open space preserved...lhere is lhe quastion of whether this is a conservation goal or are wa
62 trying 1o measure tha amount of apen space sccassible to our cltizens?

.Measure af success; Percantage of ferest hamtai It wnll be very lmpdﬁanl ta wark with our open space expeclatinns fo creata
62| w:Idllfe comtdors via greenways and open space

easure o!success Percentage of renawabla energ e . .
casure of suscass: ralg of deveinpmanﬂpemenlage ng located withln /2 mite of public apen space {also to job centers,
|amenilias i.e, gmcery.'convemence slores, reslaurants) - encouraging walkable nsighkorhood nedas

iDirect Stralegles: Raise zoning changes along transit corders, pass pelicy for dedicaled sasemants for greenway developmenl

Direct Sirategles: Ensura thal SSDM raises aur design standards reed to be h:gh te and promate sally sensilive
63 design decislons i
64, Parking Stralegies: Tha nvemau\n‘nessage here should be lhal we need o redu::a damand for parklng o

Parking Slralegies: parking decks shoutd be inlagraled into the surmundmg centeclual deisgn padestrian Ievel 5 ndards The
greund flacr of parking decks sheuld be acliva with businesses, When Itis in a flood prone area, design should accomodale {hat
66 | differently.

Bg_ Make Slreals Mare Walkahla' Walkahle slreels BFe—BﬂeE—lhEﬂ encourage

68! M of § ss; Miles of sid in existing residential neighburhnuds
68 Measures of success: PErgentage n!!oads Ihat arg complele sireels o o
Measuras of success - io be more slrategic Ihan percenlage of sireets? Should Il be based an huhs ofacln.-ny and.‘or makmg

68 | cenneclions 1hal prﬂv:de access lo services? . .

Anything abeust s:dewaiks teing in good condition? Mest of 1e GBD has sidewaiks but many are in paar shapa in need of

68| maintenance. -




!}ﬂye implementation of COmplete Slrests PRogram: We do not have a program, we only have policy

Efre::l Sf;ateé‘ﬁ: Ai.")‘evelop Neighborways for places whera sidewalks are not feasible

Syhergistla Strategles: Reduce sidewalk clutter and obstructians {powerpoles, tree hofes, waste bins, slc)

Increase pedesifan camfort and safety.... keep sidewalks well maintained (there are crrently many fipping hazards en downlown
sidawalks)

| Increase Accessibility via Biking: Like-maldngsiraelsmerawalkable-Overview reads poorly

I
-}

0 Measures of succass: How are we going to measurs number ofjelrs and residences thal are within 1/4 mile of bike infrastuciures?

‘Many of these measures will be very difficult 1o acheive

1o

I

Mere sirategic than miles of facilitias? Connaeclions made batween residenliaj and commercial andfor job/service generaling
noades? Connactions between residential and commerclal carridors within each sub-area? Improved bikeAwalk connections at
anirances te CBD - bal{_e_nj connecling adjacent neighberhoods.

Direct Siralegies:

7

Direct Siralegies: off-streeipaths = greénways

s

Dlrect Stralegles: Vigorously pursue grani opporlunlties,. Sirike it...we already do lhat as much as possible

L

il

Synergistic Slrategy: Bavelop-a-pregram-ie-remova-gaps-in-t— Rema,ve gaps in the bike network to support greater connectivity

Synergistic Slralegy: Propmote bicycla educalion and awaraness programs

78

‘ Improve the Ease of Gelting Araund: inlroduction paragraph is poorly written, Plaase ravise,

7

i Reduce Vehicular Congestion should bz called Improve Roadway Efficiency

Reduce Vehicular Congestion Measures of success; Levels of Senvices...please clarify thal the success would be reduced LOS

77| and reduced 5OVs -
77 | Synerglstic Strategies: vehlcul ylinding and street directional marking improvements o _
77| Measure of Success: mare balanced cor Ing modes

_:i"E‘%tMgg_sures aof success: Add this - percent of upgraded transi facilifes

1 Euilal #1 say “Transi supporiive” nol lransil ready

Bullel #3Taka oul the slralegy for mini busses, [tis not snmelhi:l-a_g- “\-u_t-a"\:\}ilni'i;é worklngan )

9, Direct Stralegy: Bukel #5 soralch it

Direc! Stralegy: Buliet 7 Seele increase frequency of buses enoxisiingandnowroules

Synergistic Strategy: extending Improve {ransit lo lewer income....

Synergistic Strategy; Tansil Depl, is asking wiat Transitexplore is...hilp: Heie::lrek;:oIgulaesflrans}i—explnre—bus.l "7 Please
strike.

syngistic slrategy: Explore reglonal coliaboration that is censistent with the fransit master plan

Measure of success! # of homeless in Avi — seams loo ganaral? I'm waondering if 1his s ta reduce the # of Chronically homeless?

Greenways and Green Infrasiruclure « The City of Asheville censidars greenways ransparation camidars. Itis more than a paral
of green infrastruclure. And our greenways do more than connect parks, The transportation department does not object to
the cancept that greenways are help with the built and naterat environment cennection, it s much more than that by
definition at this City. Please make sure to adequately address greenways as part of our multimodal system as well as its
wonnection to nature and parks,

Overview for "Grew Synergies between bullt 2d natural environment® mantions the Bllimare Estate. ‘This is nol a oublic place itis
vary much a private business, Slrike tham from the texd.

Measure of success: 90% of citizens should ba living within 1 mila off greenways {nol 3)

Direcl STrategy. add "Create a natural surface irail pragram in he greenway pregram

Itwould be great fo revise or include & stralegy lo mintmize conflicts bety wility pols pl it with maintatning a clear,
accassible and usable sidewsalk widlhipath

i

Perhaps accessiblity should be included within the principle of making sireels more walkable - ta be mare "usable” by cllizens wilh
varied sbililies. A measure of success could be perfecnlage of streels wilh clear accessible sidewalk widihs {eBminating confiicts
withs ufility pates) and detectible ramps al intersections, IU's included as a synargisic sirategy on pg. 69 but could definilely be called
out earlier .




rgi gegy on safety of the public raalm ~ referance accessiblily Improvements as a safaly measura as \'ugjl_(?) B

alegies - We already have zoning in place lo allow urban agricullure - there's an urben legend here lhat we don't allow
K. Fammers markels - if lhey are small, perhaps we shauld have sema zoning change 1o allow small markels in nelghborheods, but
133_ the community garden parl s lotally enabled.

:Generally lhis Is gaod — but it neads to ba mada claa =hal pacially, will always require
imore Investmanl Lhan neighborhoods. The per capita measurement may work for true residential neighberheeds, bul the CBD and
e RAD are areas of jobsfinduslry. We have a hisery of residents nel underslanding lhe Imporiance cf invesling in
nd mafntaining the dewntown,

51 buflet in "Adjust the zoning definilions overall* - the limited commercial services In nelghbnrhhdd;siu;ﬁrd also include
160, restauranisfcafes?
casures of Suceess: & of Neighbarhonds wilh plan oornplaled,,. 2036 sounds tea"y crazy — wold it pot maka more sense to do

rger le neighborhosd plans thal would aliow us to do 1 a year and be dona in less than 10 years?

aastres or Success; "4 of minadties” can we nol just say number of people of celor {er number of pgople of celer and wom 1]
stead of minarities? A number of falks including myself find (his word offensiva, | know iU's a demographic lermn, but i's not
esded here. Another way to measure || would ba that Boards and Commissiens reflact the demographic make up of the

mmunity o
Wa don't want to use phrasing like “ensure all focal proposals,., suppnrl the plans of adjacent ]unsdicunns“ as lhere have been ~
and rmay ba — imas when lhera are compeling Inlerests and the City may hava a differant view of different propasals or policias
when compared Lo ather jurisdiclions. Therefore, this phrasing sels unrealistic ayy for ag it and it could be used

15 against us in the fulure,

In the "Resilient Economy” secliun itis noted thal a second ma;or]ubs tub will be selectad and lnmnhves prnvzded Letshe

careful thal we don't end up "plcking Winners and losars” in Ihis Instance. Perkaps some approaches would combine planmng and
campelition, Altematively, it would be interesting to see if lhere is any Lraction for a "micro-hubs® concepl, especlally if it is aligned
19! with olher goals like transil-crisnted davelopmenl.

M

20: Slreet art on sidewalks nol straets — this Issue may require darification.

‘In the "Responsitle Reglonalism® section, It sats lhe expectation that we will became a Star-ratad mmmunny However, becom%ng
a Star-rated community entails some budgelary and staffing resources {confirmed by tha Slar Communitias website), and | don'
believe we have funds budgeted al present for such a certification, Further, there are other mechanisms ta document ihe Cily's
teommilment 1o suslainability ir all its farms, sa perhaps this itam could be made more generat inslead of spacifying this particular
ertification.

1he "Bulll Envirenmenl® section, it is unciear how neighborhoods would be evalualed agalnsl LEED-ND standards and for whal
urpose. Furlher, making LEED-ND a requirement for fulure neighborhocds carss wilk il significant policy and fiscal ramifications.

d colum ath line remave dash after low

clude graphic Stacy sent you

rovide scurces for data

organizalion needs lo be rewerked - lel's discuss 1h|5

‘ Public Art Board wnu!d ralher focus limited funding on projecls alher Ihan expansiun of Urban Trail

2!} #5 Suggssled litle change as | haard a fow negative comments aboul the Urban Canvas - Inspire Crealive Ptacemaklng T
ol sure wa can do a sireel art program - maybe just a reference to the public reaim
the aqully Iheme Instead of r analsim?

22 ‘Fogler instead of Empower

;#10 Change I|lle 1o Design vith Mature In Mind - o adress cancems | have heard about percepllnn of usmg Gelabrale wih Climlle H

. hange i
22 ‘Eldd "Establish 2" 1o capllan under the bear phulo e penud
gi Explain how the whalisiic measure are on desired out
_2_§ - should we just say Walkability score for the 1st ona? o e
25 under R Econcmy - Affordable and Housing- no caps same with Heallh under Hea!lhy Gnmmunlty

28 need I-n verify # of Pians on PAge

lhe“lntewoven Equny" seclmn lhe phrase egalty hlndln;;" shnuld be removad B T J .




2752nd paragraph 2nd sentenc is super long - can you break n up smo

27 ‘2nd paragraph &th fine repiace constders with acknoMedges 1o avoide 2 considers sm

2712nd paragraph line 11 inser scale afler larger o o _ sm_ o
36! 2nd to last sentence remove out i o ) sm. .
34 : left column line 5 should be leaders wilh an g sm

34; left column fast sentence In 151 paragraph change across nalion 1o nalionwicla, avoid acrass iwice Sm

|36 opening paragraph, third line remove diverse between many volces

36 Plan an a Page - ramove annuatized from last sentence - we are moving away from Lhis klea

36 Plan Advisars - say Cily Technical Team, sa"s", a cycla not an, Doc Rev, na caps, P sub-commiliee of Ciy Gouneil

37 iright tep clrcle should this be Stakeholder Focus groups?

a7 : right bottom circle POP should match text - 32

38 Wab and Media prasence - | don't think wa did bus ads, did Sealy da this?
Stakeholder groups - As part of 1he Planning process.., - add "and lhrough consu!lalﬁon wnh !ha 1he Adwsury cnmmiﬂee

“tFlash Polling - cansider adding - this melhod provides an apporiunity for all those allending to freslu volce their opinion. or
36, semething that emphasized that it Is an attempt to be encourage equitalility In lhe public engagamant procsss

38| Physical Exersizes - add that il was refined with input from City planning staff

42 Peer Cities - 7 line explores nol explored

42: remove last sentence in left column

4‘35Should we add something here about exisilng plans s#ll being applicable and that the Comp Plan dues not rep ace them?

44 ; Goordianlion wilh Erwironmenial Resaurces - 511 [ine Assassment not sirategy

4?% Righl sida P{an fhemes - 2nd each of which to “which in lum"

5615t line change wording {o ... Transil-oriented devejopment in thal the iransit need not be In place...

] e 44 last sentence - remove reference to Climate Gity brand - after role insert in Ihis capaciy” sm B
44 underTranspor&alian analysis - first sentence raplace resourcés wilh networks sm
44 under T.A, Ias sentence, .. cansiderations as inlarbvined plan themaes first.. sm
) o ’undarM Hand £ S R add last senlence This report has helped Inform strategles outlined In the plan and is inlcuded as an
48 Append:x ANd remova Appendix in precading sentenca and just say "a reporl’ s
46 ; I need legal to review the enlire document and | have not heard back from them - still needtodothis sm

Sm

. 72§ Prindple #4 Change {o: Enhanca Communily Characler through Historic Preservation and Creative Plasemaking

;Addit}onai narallve: Creative Piacemaking is an innovative appraach to urban planning and community developmant that ulilizes

; arls and culture to advance the planning objectives of livability, sustainability and equity wilk the intention %o slimulate the local
!econumy. pramate cwllural diversity and strengthan civic engagement, Asheville is a city with broad appeal built around s unique
|Idenhty and authentic character, reflective of iis picturesque mourtain selling, distinclive hisloric architeclure and rich cultusal
herilage. The Cily can continue 1o build on this legacy through creative place making strategies thal both calzbrale and honar the
72 bast of Ashevilla’s pasi while forging a vibranl vision for its future.

=m

sm

Add as sidebar this definition used by NEA *in creative placamaking, partnars from public, private, nonprofit and community seclors
strategically shape the physical and social character of & nafghbarhoad, town, Iibe, ¢ty or reglon arcund aris and cultural aclivities,
Craative placamaking animales public and privale spaces, rejuvenates slructures and streetscapes, improves local business
viabilily and public safety, and brings diverse peaple togethar lo celebrale, inspire and ba inspired.” Ann Markusen and Anne

72; Gadwa Nicodemus

73; Number of naighboriicod plans complled - stike comridors as this is covered in the In the interwoven Equily seclion

73 suggesi changing goal to Celebrate tha Uniqus fdenlity of Meighborhoods

Ireaplace 1sl Direct Strategy with Encotrage naighborhoods to identify uniqua desngn charsc!enshr.l; as part of thelr nenghhorhood
73! plans, These can be used 1o inform new consinuciton on a valuntary hasis.

73 Pu:sua Naighborhoad Conzervation Overlay Districts where feasible

e

73;Remave Reduce complexily of downlawn development review




tic straleg:es 151 pne change ta Erale a lemplele a

7 Change 1o Elavale the City's Arl, Hasle,ry and Culiurat 1d Idenlllyr )

Generel Comment ‘Tha City dogs a Cilizen Survay penodfmlly and we cauld use that to measure succass

‘General Comment Cuuld we changa lhe Measures of Success to Possnale Measures of Success
;qenierelrrcormmie’nt ' B|g Ideas need to be explained more and haw lhay came 1o be L |
; ' 75 VWe have iegrslalm 1o do conservation evertays, bul ihey are Ilmled -1 moved & version of Ihis siretegy 1o page 7’3 ; |

78 Public Arl Beard wculd ralher focus limiled funding on projecls other lhan expansion of Urban Trall |

%5 "ot sure we can do a streal art program - maybe just a reference to tha public ! o
75 in::entlwse the creation of affardable artist work speces - remove zoning . . o o I

) 75 Add confinue to engage community members in policy daasmn regarding public art and hanlaga' o
- 75 Add: Partner with NC DOT an orealivs placemaking efforts o

reale a newstarf posnmn what we are calling a "Creallve Economias s pnsmun wilt be the Cxly ]
idedicated polnt person for implameanting the Cily's Public Art Palicy and ils lialsan with non-cily agendes with complimentary arls,
| cuttural, and crealive placemaling missions. Also, although it s Included in the Public A Policy, this positicn will administer the H
‘Clly 's Percenl for Arts Program, as well as mainlain the Urban Trall , ils resaurces and educatlon components. {currenlly this H

75 funclion is shared wilh Parks and Recrealion) |8m I

arnmit le o}\gmng fundmg for lhe praper mainlenance uf our exaslmg and rulure publ[c: arﬂ milecﬂan lndudmg {he Urban 'I"fal[

Updale the C Cny s Public Art Po!u:y Lo reflect the most recent lteralinns ofmasler plans;u:h as the Comprehensive Plan the H )
IRADTIP, the UDG, et Qur currant policy does not reflect deparimental and slaff changes, as well as reassigrments of program
L . 75 functions wilhin departments, It s deary outdated, .
| 5 We may want 1o separale lhe stralegies of rewa\mng the pub!lc arl master plan and devemplng a Guliural Plln
Thal Public Al Cullural and Comenissian be nvolved mora direclly in the City's decisions regarding the crealive use and i
developmen! of public space. We recommend an increased PACC presence whare our Inpulis relevant regarding public art, .
‘euttural programs, and creative placemakmg Far example, we wara not consulled during the planning for the RADTIP yal 1he
has mada sumarou: lons that are cleady wnlhln our “scape of services”, as i were, o R . tsm

b S \Whal is the role for domlowﬁ}cenu—al businass district In being a gaihering spasa for ali? Opporl pi : H
e 88  divarsily in downlown specilically through access lo services, enlertainment, famlly-oriented amenilies, events, elc. e P i
{Return on investment (tax revenue) for propariies in GBD Is much higher than other areas In the city, Should cansider stralegic ]

) - 140 approach for downtown investmenl, and (he rola of dowmlown in serving greater Ashevilte and the region. : :

109 ,Ovewlew paragraph ls out of place
136, iChange Equal to Equliablein THls of Principle #1
140 emove "and Fairly‘j f(om ti

|

i

Expand inlroduclory Ianguage to lzke inlo constdaration broader mmmumiy planning efforts lhat coutd includs mulIJpTe | !

142 nelghborioods and adjacent corridors . . . i ism i

) : eighborhoods to develep thelr own plan R e E?E", - i
_ 143;:Efminate the three per y concern we wilk pil neighborhoads against aach oiﬁ“er "a_nd sel ourse[ves up for fallure . . L ISm \
eliminale the non-legally binding slralegy and replace with Pursue neighborhoeod consarvation averlays where feasibe as a toal o ! ‘

443 limplemant nelghbumaud plans _ .. R S, |§.['1 I

143 jrepiace last with: Explore opporiunilias to hmaden lhe rnl eflha nghhcrhnnd Adwsory Cammlssion o A e iem



1431 Add; Explore avanue far broader community planning that may include nelghborhoods, corridors and other areas of spedal Interest . e sm
What role does the CBD play in oppariunities for access? Itis accessibla by ail transii ines, bike netwerk, fulure greenway network,
mare parking capacily lhan any other area of town. What stralegies could e considered for the CBD ta ancauraga sacial equily (i.
145 e, accass lo Wifl, education, cilture, ele) - ; _
In addition to green building programs for new conslruction - remember he-greenest building is the one already buill, sa provide
} N4 incenlives to encourage more adaplive reuss of exigiing structures sm
:Eliminate ali surfaca parking from downtows Asheville - would be goad te include a recommendalion (siruciured parking) - right
o 180 naw many lots are al capadily. o - B
- _11:Prabably nat accurate {o say “alr quality problems have disappeared” N
Need to make more clear the following statements are goals for the futire-"chronic homelassness is a |
o 13 affordable", "fornier public housing have been transfarmed ja _
iClarificalion-"streel art" vs "public ari-we have this pragram. "open hauses" for local sfudents and regnional residents-what
e 20 mean?; “slar rated comnminity” what mean? I el ja
“creale a pedesirian only solar powered roadway downtown" -is this really a viable suggastion-ciher places hava made downlown
sireels into "pedestrian malis” and are now ravarsing becavse the "padesiian mall” was a deadzone-i.e. Downlawn Raleigh; first
o 22:reference lo "NEMAC what s this? . N
27 iuse different word than “concoct” ja
- (34 VHE vhatdoes this stend for? . _ija
35 i ward “revofulianarily" awkward; acrenyms CAPE and NEMAC may naed to ba spelied aut tha first time referenced ja ]
37 :number of public warkshaps referenced-on chart shaws 3, on p. 34 text slates 4 o ja
~ 38, ward "ilyardng" o 13
) 39!small "c" on Church; # of public workshops-states 4, lisis 3 ia
Should jis1 Stales of camparable places-don'i assume someons knows-SC, NG, OR afc, fa

Was original comp plan 1923 ar 19257 This page says 1925, laler on p, 30 1923

Deaseription of relationship with State Legislature-needs revisioin-politically sensilive, having City Atlorney review .
i NGDOT may hava fo spell out the firsl fme e e ot e O |5 ]
65: paymenl in lleu of site specific parking construction-may nol:be legally feasible-checking fa
cul “zoning® thal supporls the devafopmant of Jacally focused naighborhioad amenilies-replace with broader-"planning siralegies"-
) o 73, zoning is nat a {oal that should be used for this-checking with Cily Attomey ia
Review concepl of conservation overlays with Legal: what mean? "work wilh NCDOT lo premols conlexluatly sensilive design
75| decisions" ia
77 |replaca "inirc” with "intraduction”; gondolas—really? e - ja }
zoning for townhouses-what mean? there are residential zoning districts that allow for this type of development. Are you
8 85 suggesling specific zoning per housing type? . N i
Prohlematic to have award of LIHTC projects as measure of success-City has litlle conirol over ihis very compatilive process-
_B6 ! Asheville has ta campeta with other melro areas; similar thoughts on the other raferences fo Lhe LIHTC o ) E
o 87 mentions “incluslonary zaning" which s not currently legal in NC-rephrase-inclusionary housing polictes ar planning strategles ja_ o
Economic Diversily section-need betler pleture-Le. New Belgium, White Labs, Graenman, GE (any of (he projects that we have
88| granted Economic Development Incanlives to) ja
e 90, Measure of success "enrolimant In joh centers™ are County funclion-nol something the Gily has control aver ja
Strategles-occupancythotel tax-nat something the City currantly has any conlrol aver and is politically sensitive lopfe-having City
L 93 | Attomey review ja
City does have an establish Economic Devalopment Incentive Policy far both corporations and small businesses-Plan does not
- _ 95 | seem ta acknowledge o ja ]
98 | Measure of Success-"change In acreage by use" what mean? mean mere use of vacant land? Ji

Sirategy to "identify secondary employment hubs outside of Dewnlown'isnt W, Asheville aslo zoned a CBD-should we consider il




i o 10;] Need betler plclira of mare naturat gﬂy_i{onmenls-l 2, greenway, bent creek, beaucalcher Iraitele, | _ ia |
! 108; "retroaclive planling required for commerclal and residential develnp " legally prab!ernatac.-cul o l . fLa B ;
107, We have a Parks Advisary Board-should acknowladge 0 ia
v

"We have a sirang siormwater prograrn in place‘thts Plan daes nol seem la reoognlze Measurs of succass-ls "00% of exisllng o
) fleodplain preserved" even possible? Maybe revise le exisling, undeveloped leodplain? I ! -

Slales te work with Duke Energy as pariner but lhere are olher utllity providers to paﬁﬁér with should we nama thosa or ;usl say
i prowders“ and not name Duka

raate a "waler usage ordinance” what mean? Havang Cnty Auarney revlewmay also ba !egal issue with requlﬁng'MF 1o have

sp\l!age meanxng? Relain conlroi water- po!mcally SE‘HSJIIVEAhang Clty Allumey re

and "home!ess“—polzucally sensjtlv&maybe dnn's cail uul unless |hls s whal lha da(a says i

Ith and Wellness-has e overview

rban agricullure® zoning? We have agnculture asa pennllled use in many zcnlng d\slncls currenlly-what would Lhis
paraie zomng acwmplash?

i . (Gommurilty Invelvarmant n Dmsn-cn makmg ‘needs uvervlew “more rapld feedback" awkward wording:; sevaral references 1o
I 185 "Livable" explain; support reles of neighborhosd cosrdinator sle. whal mean? wa hava these posilians?

i { Tax Equity-stralegias-Cily doas nol have contre! over much of this-County controls property 1ax vakailon; nol sure we can da
139 reglonal tax-share In this State-checking with Cily Atterney

ot sure we can meanure clty spending per caplla by nelghborhaud?

Not stre whal means lo say "ensura each community/neighborhood “accepts” its share of affordable housing and humalass o
14% ' programs-would depend on zoning and If CZ exient lo which neighborhood comes out against

eightiorhood Planning- *mandatory overlay to promote afferdable housing” legally problemauo-cny Aﬁomey re\ﬂewmg

"~ Gan't establish *more stringent MWEBE paricipation requiremantsincenlives” wilhout legal basls 1o do so-we are in middle of
145 disparnity study to supporl the contracling pelicies we currently have in place

P B B 148 Do we curently hava any park and fAdes? May be good la mention whal we ha\;'e
151 transfer davelopmant rights-check on use of In this State-think allowed but den't gel used much anymose

! ability 1o do “fairshare” palicy ofcnty growih-ike phased developmant-is Fmiled somewhat by the Sullivan Acts (local acl on
153, Asheville) chacking with Cily Allarney
‘Propused tand use adjustmenls-needs review by Caly Allomey; urban ag zone nul neede in my
170 Nerth Asheville-suggest fisling major neighborhoods of aach City area

‘Canlral Ashevilie-1 believe Lhere are strang nelghborhoods in this area of the Cliy-l.e. Kenilwonh? naed te mentia says encmiraga i
|affosdable housing clher places bit we hava relalively litllo affordable housing in dewntown, other than senior daveloprents-all
__176;new condos are markel rale

\ East Ashevlie-says Biltmore Village is In Ezsl Asheville? bul alse menlions Bilimore Village in Ceniral Ashevilla (which is more

]
1&0 ,accuraley | HES
188 ) West Ashevllle-mentions Candler? Skyfand? these are ditferent lowns i ija
) REMOVE entira secfion will cause Issues and adds nathing-City Atlorney Menlionlng waler issue js definilely a no. i need o ' } o ' I
45 describe how mumup ies gef thelr autharily in NC, we can help work en general language o L . . |RG
. €& BEMOVE refarenca lo paymenl in lisu afparking no slatulory auth : 1 !E(j
75 Ta!gg aut reference to geting legitative aulhanty for censervatien nv&rlays (nalghhorhood?) don t naed we can do i 'RC

85, zaning on lowmhouses OK L ]
E? ! Inclusianary zoning-add languags "as lha |
85/

_1es _retmactlva planllng requlremems -Can't de anythIng tetmactwe-REMOVE

& JA notes-bul ak as wrilten sinca we




}Not sure of legality of "waler usage;;:ﬁnanca“ hut REMOVE anylhing |ike this because of Sufiivan Acls and other water
jmalters. Entlre Section must be re-written.

Remove Direct Slralegies language {re: tax equity)- cannet do, outside our authorily

- 143‘3 "mandatory averlay lo promote affordable housing™REMOVE

re "more slingein MWBE requirements” add "as permilled by law”" to ihe én& of 'i'he Aemice aflef 'V’Eh‘céﬁﬁ‘ves"

Rernove "largel.q fﬂ!,".f.ha“" paticy of cily growh® not make sense consideding reglon

160 De not agree need for "urban _a__g__z_qpe_’_‘_or_spe_:gial_ zoning lo ensure eccommodation of medical faciilies, walk in clinics







Draft Comprehensive Plan Oulline and Key Principles and Goals

GeneraE comments

‘|Consulting Tearn’Résponse

Page dComment:

Strategies, last bullet point, pretufymg pubhc space A good ldea but need to explain how it relates to transit-

A readiness {or move it if it doesn't)

Strong focus here on open space. Yes, we do like opan space — but at the December forum | attended,
participants made it clear they were overwhelmingly voting for open space not because they wanted that much
maore parkland, but because they didn't like any of the other options provided. Preserving land for opea space,
for those who spoke up (or nadded silently as others spoke up} was less about preserving the natural
environment than about roadblocking development attempts that they didn't trust the City to shepherd

23 iappropriately. They considerad “open space” to ha the least-harmful of the options provided, the least likely to
result In problematic development that we'd still be recovering from decades later. -Land usa plans should
include clear and effective communication between the City and residents at all stages of development to
ensure that development plans meet the needs and goals of affected residents and that residents know they will
be respected and engaged during the plannmg process, that in future they won't need to hear the ward

dladal

Anoiher strung takeaway from the December forum participants did not want ANY one type of land use, open
space or not, to take precedence. They made it clear that what they wanted was an oplion it wasn't possible to
vote for - a balanced land use plan that inciudes a diversity of uses, without any one type of use receiving the
tion's share of allention

24 Parking — this page makes me very happy.

o7 Sidewalks — good, but nothing about cut-throughs? (Where driveways break up the S|dewalk sometimes every
fow feel)

Design review for ugly buikling on the hillsides — Nice idea, but seems more appropriate for the land use section

than "art & history™. If it belongs here. make it clear wh
bﬁm—p‘fﬂ?m—ﬁrﬂs—é—a_mr‘ﬁ%rﬁﬂ?_n‘fﬁaﬁw gemcany ISTOTIC Areas tat are NEponanmn © g UNMIEs OT COloT. Vve

31

know from history that if the need to do this isn't specifically called out, it won’t be done. Yes, there's a separate
31 equity chapter ~ but "interwoven equity” means we consider it on all pages and at all stages, not tuck the
concept away to be considered only at certain imes.

Express routes along majer corriders are a bad idea all arcund. They're useful when a bus goes from cne major
node directly 1o another, with no “normat” stops along the way and little reason for passengers o get off or an
between nodes. For instance, a Downtown-Hendersonville routs, stopping only once each in Skyland and

35 Fletcher, might be a good idea for an express route. Along heavily used corridors such as Haywood, Tunnel, or
Merrimen, designating some stops as “express sfops” while others along the same route aren’t makes it much
more difficult for passengers to determine which bus to take and which bus stop to use, as well as reducing

equity between riders with and without disabilities (since some might be able to waik further to an express stop
arhila ~th, ran't jaithad o SiEia b

“Reduce barriers to housing development’ — Nol This would just result in even more overly expensive housing.
41 |We need to reduce certain types of barriers fo certain types of housing development, not reduce barriers across

the: board without further refinement

"Incentivize the development” ~ this seems to contradict the strategies in the land use section, As | said earlier,

A1 we need a palance — some large-scale parcels may be appropriate for housing development, others won’t be.

The goal here is increase and diversify — but most of these strategies are cnly about increasing, and that alene
is not going to help Asheville. Since this goal is under the Affordable Housing theme, the strategies seem to rely
on the assumption that more housing in general will also mean more affordable housing, but the update to the
4 Bowen report shows that assumption is wrong, Trickle-down economics didn't work, and neither will trickle-down
housing. There seems to be another assumption between the lines here as well — that affordable housing

should be concentrated in the County rather than the responsibiity of the City. That is not the attitude | saw en
disnlzeattha Decemhber famm..an indeed.. inthas theme fils

There should be something addressing the concepts of "affordable” and “workforce” housing - that despite
government definitions, “workforce housing” seems to mean "housing for the professional workforce, not for
working people in general” and that *affordable housing” means “housing that can be afforded only with

42 government subsidies or other assistance.” We need housing that is not merely labeled "affordable” but actually
is affardable o the majority of residents. There's some measures of success for you; How many units do we
have that are affordable to people living at 60% AMI? How does that compare to the number of units affordable

tn nannle Hvine ot 1400 ARIE? Heww many of anre rentars arn coclivwrdsnad?

This section is entirely inappropriate: (1) The lack of affordable housing conkiibutes to homelessness,
Homelessness does not contribute to the lack of affordable housing. B might be worthwhile fo include this
section under Bealthy Communities, but it is out of place under Affordable Housing. (2) At which stage were you
intending to consult the Homeless Initiative Advisory Committee? (3) "Strategically Jocate services for the
Homeless" is vague wording that does nothing to hide s real translation —~ "move them out of the Gity center so
43 no one has to look at them.” Not fooling anybady, will harm a lot of influential agencies that are already
successfully and strategically located, and the City ain't gonna get away with It so there's no point trying. (4)
"Review policies about black people using public spaces in the Downtown area.” Oh, no, wait, that's not what it
says, it's "Review policies about Muslims using pubfic spaces in the Downtown area.” No, that's not quite right
eliher Remlnci me again, what enllre class of cmzens is |t 1hai has less Iegal right to pubhc space than the rest

Prlnmple #2 Whats in this sechon ;s good but msufflclent It's not enm}gh to |ncrease whlie col!arjobs and the

success of smalf business owners. If the new jobs provided aren't living wage jobs, it won't do a thing to foster a

resifent econormy, Whether employment centers are located downtown or elsewhere Is far less important than
o live on

44

whaethar thev.pay anouah for af their staff

There's no mention here of linking greenways to employment, shopping, schools, and other corridors so that
they can be used as a practicat alternative to vehicufar transportation. I'm not sure that doing so is actually a

51 feasible idea — but it is an undarlay of the City's Multimodal Transportation concept and one of the justifications
for our large greenway budget. The City needs to get its concepts clear and consistent — either greenways are
parks, are treated and funded as parks, and handled through Parks & Rec, or they're transpertation and treated

as sizrh inwaws that ramsice them tn includs linkanes in diverse activibt centers,

Gompetition to Duke — Love this idea, but putting it in the Comp Plan isn't exactly diplomatic. Can we afford to
61 officially alienate Duke when the competition is only hypothetical and we need Duke's cooperation in the ESTF
and other areas?

61 Creating a pana! — wouldn't EITF and/or SAGEE already cover this? Why a new panel?




62

[ woudd fove 1o .see something here specifying that programs include apartment dwellers and business uses, not
just the typical public facilities and single-family homes. Business and industry create plenty of waste, and low-
income people ofter: want {c live grees but are at the mercy of landlords whose properties aren't included in
programs for single-family homes. As we increase housing density, it will beceme even more important for
apartments and other multifamily dweliings to have the same cpporiunities and be subject to the same

realtiremenis, as sinole-family hames

69

Busking is not & crime or a safety issue; neither is being homeless, Behaviors are crimes, not peaple. And a
criminal behavior should he addressed in the same fashion regardless of whether the actor is housed o7
unhoused and regardless of their career. Unfortunately, NIMBY-ism and stereolypes are also not crimes. The
only appropriate or acceptable Gity policy or program {o address these concerns would be one educating the
people with the concerns about the dangers of bias, the reality of homeleesness, and the tenets of the

Constitution

71

We already have an edible park. More of them would certainly be nice, if the City could keep from cufting them
down without authorization, Bui | thought the geat was supposed to be edible landscaping throughout Clty-
owned propertfes, wherever the site is appropriate. A second singie park is hardly the same thing. Both food
security and green spaces need {o be integrated throughout the city, not cordoned off into one or two specific
neichhorhonds.

71

The farmers’ market in all zoning and clinic spaces allowed in all neighborhoods is very good.

73

“Interwoven Equity” is not just a buzzword. A plan that does not incorporate people of color and peaple of all
aconomic levels in ALL stages of the planning process will never be able te achieve equity. Focus groups are
not good enough, Public forums where the participants are all white and middle-aged are not good enough.
Flash polling that doesn't even bother lo record demographic data are not good encugh. Telling committee
members who you know are not representative of Asheville’s diversity that you're relying on them to represent
everyone else and that they shoulds’t reach out to others for additional feedback is NOT good encugh. Step up
your game, people, because we've had it with the lip service. Last January, Council directed staff to make

acnihie = peisedby fae tho Olbe. Stark daoing i

80

What about equity amaong City staff and in City contracts?

85

This page makes me happy.

a7

"Organize and locate development” — Why is this under Regional instead of Natural Environment? What power
does the City have to control this outside of City limiis? It might be appropriate here, but if so, you need to

explaj e reaional coj ion is.

98

Please clarify the criteria used to define the crange circles (presumably, what staff thought were potentiat
nodes, while the red is what ¢itizens thought were potential nodes). Still, very encouraging that there’s so much
averlap between the orange and red. Also, yes, these cardinal directions are exactly would be appropriate for
express routes (as well as very needed). If that's ali that was meant on p, 38, rather than express routes within

Asheville iiself_then nerhans the sadiec text inst aseds adifinn for clariy
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Joe Fioccola

General comments

Pag |Comment: i /|Consulting Team Responge "
21 What Is 'Building Coverage'?
21 What are *parking minimums'?
Which are the transit corridors? Are they just Merrimon Ave, Tunrel Rd, Hendersonville Rd and Patton Ave? Or
21 also Haywood, Sweeten Creek , New Airport, Long Shoals, Swannanca River and Fairview Roads? Or other
roads used or served by bus transit?
p23 insert the word 'Utility’ "before substations’
p23 ‘There should be some more philosphy or raticnale and definition of responsible’
pa4 The 'shared parking guidelines across the cify 'should be specific for each iype of zoning.
Complete Street Program' sounds #ke the strategy is * to complete the street program' instead of to follow the
'‘Complete Streets Program.® Similarly, ‘New Sidewalk Development Program’ can be confused with implementing
p27 a brand new sidewalk program aznd scrapping the sidewalk program we have had for years rather than a program
to develop new sidewalks,
The limitafions betweaen cily and state authority need to be spelled out clearly and nof just from a funding
pat [ A
viewpoint,
p32 Support Neighborhaed Coordinator, Neighborhood Advisory Commitiee and Equity Managers.
Grow City's park and ride network’ locks like 'city's park network' and 'city's ride network' instead of 'Park 'n' Ride'
p36,85, 92 | -
like on P92,
pdt Ensure a mix of all housing types and price ranges
pd1, 42 |What is Affodability by Design?
pd3 Consider changing 'provide’ 1o 'supporl’ HomelessServices,
p51 Coordinate placement of street trees with above and below ground utilities
p52 VWhat is the current percentage of residents within /2 mile walk to a park?
55 Need a definition of 'Urban Forest' also what is a daylighting program? Is there a difference between ‘naturalized '
P areas and abandoned, neglected and overgrown areas?
P56 Spelling of flood ‘plain’ not 'plane’
ps6 Is it to require all buiidings? Or structures? Elevated above floodplain?
p57 what does 'Daylight major runoff corridor” mean?
P57 what are parking maximums?
P67 Develop maintenance and enhancement program for parks and sidewalks AND greenways?
76 The Goal :Consider changing 'Equally' to 'Fairly' some neighborhoods of more recent age need less than some
P clder neglected ones.
To increase or preserve neighborkooad stability and affordability consider progressively reducing taxes based on
pi? . )
length of residence {i.e. 10 years, 20 years,30 years .)
77 Consider charging for services based on cost of services: (i.e. for less dense areas charge more for sanitation
p and recycling) :
- What is included in a neighborhood planning? is it just property values, design guldelines,more amenities?
p Infrastructure? Why must it be legally binding?
79 Measures: pians can be 'completed' which means a plan on paper was produced. But plans completed implies a
P plan funded and implemented,
p81 Encourage small economic activily with space for a flea market on special days
pa7 Is there a way to preserve viewsheds and not prehibit wind farming?

p92

reword this to 'Eliminate all surface parking LOTS from downtown’ (keeping on street parking)







Hi Stacy,

How are you? It looks like a lot has occurred around the COA Comprehensive Plan (COACP). I
have some contributions on subject related to the Energy Innovation Task Force, but as I stated
previously the mention of people with disabilities (PwDs) in the COA Comprehensive Plan
survey is also a good thing tying into all the questions I sent you in August. PwDs are a large city
constituency that naturally struggles with self-advocacy, but are citizens that should most likely
appear in every neighborhood.

One nice thing T have seen so far is that the COACP Task 2 Assessment refers to GroWNC, an
initiative of which I was a consortium member. On page 62 the COACP refers to PwDs this way
under Housing Goals, per the GroWNC Final Plan:

"Increase the supply of new and existing housing stock that is safe, energy-efficient and
accessible to the elderly and persons with disabilities.”

. The COACP survey last year states 80 percent of the survey participants feel that “promoting
access for individuals with disabilities” is important or very important. That tells me I am right to
ask questions about the inclusion of PwDs in Asheville, with the COACP as a civies case study
and of course a vital program and documentation opportunity for entering the local PwD agenda.

As to what the Asheville PwD agenda might be I have found that when contacting three fairly
significant local nonprofits that know something of the PwD agenda, I did not get much
feedback. T want to change this apparent dynamic of limited exchanges around an unarticulated
citywide PwD agenda with a survey of my own. This strategic innovation survey for leaders will
go back to some of those questions I asked you, COA council, SOM, and the COACP advisory
committee about last year, Stacy. '

And it is great that Inferwoven Equity is a key strategy with the COACP. I agree the COACP is
not ‘be all and end all’ key to solving the dire conditions low income Americans with disabilities
experience in most any US municipalify and rural area. However it is an opportunity for strategic
innovation to uncover exactly what PwDs in decent shape to participate, and certainly the non-
PwD population, want to do as to next steps around the concept of promoting PwD access and
defining what that means for the majority.

I will work up this survey ASAP and share it with you. Then I hope I can meet with you and any
COACP advisory board members who can make a TBD meeting on these matters. 1 will work to
get some of these PwD agenda nonprofits, folks in health industries, academia, and business to
participate in these activities, Stacy. Along with the COACP-PwD strategic innovation survey I
will cover the nonprofit | have in mind that would take these efforts I indicate further.

By the way, here is a related commentary of mine the Citizen-Times was kind enough to publish
in October, Stacy.

How does North Carolina include Americans with disabilities?




http://www.citizen-times.cony/story/opinion/contributors/2016/10/14/guest-columnist-north-
carolina-include-americans-disabilities/22046918/

By all means share the commentary as part of this subject of PwD inclusion in city strategy.
Including the breadth of people who make up the larger American community certainly seems to
have gotten new focus given the demonstrations / marches that occurred over the weekend,
Stacy.

Best wishes,

Grant Millin, Innovation Strategist and Owner

InnovoGraph LLC - Strategic Innovation Services and Management Consulting
Sustain NC Developer

10 N. Liberty Street

Asheville, NC 28801

Cell: 828.423.2266

Email: grant@innovograph.com

URLs: www.innovograph.com / www.sustainne.com / www.sgdeep.com
AboutMe Page: hitp://about.me/grantmillin

InnovoGraph makes strategic innovation work.

This message (including any attachments) contains confidential information intended for a
specific individual and purpose, and is protected by law. If you are not the intended recipient,
you should delete this message and are hereby notified that any disclosure, copy, or distribution
of this message, or the taking of any action based on it, is strictly prohibited.



