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May 16, 2016

Ashevilie Comprehensive Plan Update: Goals Discussion Summary

Comp Plan Goals, Overarching
1. Use comp plan update as focus tool for important issues surrounding future growth
- Take city to next level and move it forward
- Integrate process as part of the plan product
- Explore how to best manage future growth
- Help bring predictability to development and change

2. Prioritize projects and know how to best utilize opportunities
- Work in parallel with other efforts, including Unified Development Ordinance (UDO} updates

3. Create a living document that can be updated in part or in whole, as needed

4. Build community and shared vision, for the greater good
- Use scenarios for education
- Manage expectations

Comp Plan Guoals, Specific Areas :
Address future density and transit considerations
. Make Asheville desirable for new business, beyond tourism
- Increase job availability
Modernize tand use definitions, inciuding those for industry and manufacturing
Address issue of diversity and equity
- Include underserved low-income commulnities
Address housing concerns
- Affordabitity
- Age of housing stock
6. Increase climate preparedness in city
7. Consider district-wide energy use
8. Address food resiliency 4
9, Consider life safety concerns, including service delivery (high demand and challenging topography)
10. Improve sidewalks for safety
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SKIDMORE, OWINGS & MERRILL NORTH CAROLINA PLLC
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NEW YORK, MEW YORK 10005

MEETING MINUTES

Asheville Comprehensive Plan

DATE May 16, 2016 PROJECT Update

TIME 9:00-12:00 PROJECT # 216132
LOCATION Asheville, NG SUBJECT Project Kick-Off
PREPARED BY Jennifer Pehr MEETING # 1

ATTENDEES

City of Asheville
Todd Okolichany
Stacy Merten
Alan Glines

Dawa Hitch

Polly

Joey

SOM

Jennifer Pehr
Kristopher Takacs
Roger Weber

Design Workshop
Glenn Walters

VHB
Don Bryson

Chipley Consulting
Sealy Chipley

These netes record the discussions and reflect the current status of the project. If you have any comments or corrections, piease notify SOM in

writing within 10 days,
ITEM SUBJECT ACTION
11 Team Introduction n/a
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1.2 Review of CAPE, outreach methods, and outreach tools n/a
s  Spectrum of Engagement: neighborhood coordinators, flyers, word
of mouth, media, steering committees, live streaming
« Advocacy-oriented community
» There are pain-points in the community

1.3 Comp Plan Update : n/a
Part educational teol '

Building on previous 2003 plan

Initiate engagement early in process

Embrace change from beginning

Help set priorities for city

o Innovation Districts (Municipal Service Districts)Understand
geography of place and challenges/opportunities per
neighborhood

What has/has not been adopted from previous plan

Large amount of hotels in pipeline

Balancing uses

Fear of urban renewal and gentrification

Need to build good will

Distrust of local government

0T 000

1.4 Comp Plan Goals n/a
Prioritize projects and know how to best utilize opportunities

Explore how to best manage future growth

Use scenarios for education

Create a living document that can be updated in part or in whole,

as needed

Take city to next level and move it forward

Density and Transit

Build community and shared vision, for the greater good

Align poals and strategies for how to get there

hall el Al

BN

1.5 Stakeholder Groups 5¢. )P
Advisory Group — group of 15 members to provide advice and help
guide process

+ (ity Technical Group - technical advisors to review technical
aspects. Serve as a resource to Consultant Team

s« Stakeholders
o Businesses

Anchor institutions

Neighborhood groups

Faith-based groups

Economic development

Millenniais

CIBO ~ Council of Independent Business Owners

o CAN - Coalition of Asheville Neighborhoods

»  Work with CAPE to align outreach strategies

«  Attend already-planned meetings

[« B oI+ BN o o I o}

16 Next Steps JP, SM, DH, RW
s Work Chart
+ Roles and Responsibilities
» Meeting Scheduile
s Data Sharing protocols

ASHEVILLE COMPREHENSIVE PLAN UPBATE | 216132 PG2/2



SKIDMORE, OWINGS & MERRILL NORTH CAROLINA PLLC
14 WALL STREET
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MEETING MINUTES

Ashevilte Comprehensive Plan
DATE May 16, 2016 PROJECT Update

TIME 12:00-1:30 PROJECT # 216132

Discussion with City Technical

LOCATION Asheville, NC ' SUBJEST Team
PREPARED BY Jennifer Pehr MEETING # 1
ATTENDEES

City of Asheville
Todd Okalichany
Stacy Merten
Alan Glines

Dawa Hiich

Polly

Joey

Amber Weaver
Greg Shuler

Jade Dundas

Jeff Staudinger
James Ayers
Jannice Ashley
Jason Nortz

Ken Putnam
Roderick Simmons
Sam Powers
Scott Burnette
Walter Ear

James Baumstark

SOM

Jennifer Pehr
Kristopher Takacs
Roger Weber

Design Workshop
Glenn Walters

VHB
Don Bryson

Chipley Consulting

ASHEVILLE COMPREHENSIVE PLAN UPDATE | 216132 PG1/2
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Sealy Chipley

These naotes record the discussians and reflect the current status of the project. If you have any comments or corrections, please notify SOM in
writing within 10 days.

ITEM SUBJECT ACTION

11 Technical Team input Jp
Discussion on what City Technical Team would like to see in the Comp
Plan Update that will help keep Asheville livable in the next 10-20 years
and record list in notes
« Improved sidewalks for safety
s+ Affordable Housing
»  Workin parallel with Unified Davelopment Ordinance (UDO})
updates

+« Climate preparedness

« District-wide energy use

« Food Resiliency

« Life Safety concerns, including service delivery (high demand and
challenging topography)

s Age of nousing stock

+ Managing expectations in public outreach

« Making Asheville desirable for new business, beyond tourism

« Land use and modernizing definitions of industry and
manufacturing

+ Increasing job availability

+ Issue of diversity and equity

+ Underserved low-income community

ASHEVILLE COMPREHENSIVE PLAN UPDATE | 216132 PG 2 /2
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MEETING MINUTES

Asheville Comprehensive Plan

DATE May 16, 2016 PROJECT Update
TIME 4:00-5:00 PROJECT # 216132
LOCATION Ashevilte, NC SUBJECT Meeting with City Manager
PREPARED BY Jennifer Pehr MEETING # 1
ATTENDEES

City of Asheville
Todd Okolichany
Stacy Merten
Alan Glines
Cathy Ball

Gary Jackson

SoM

Jennifer Pehr
Kristopher Takacs
Roger Weber

VHB
Don Bryson

These notes record the discussions and reflect the current status of the project. If you have any comments or corrections, ptease notify SOM in
writing within 10 days.

ITEM SUBJECT : ACTION
1.1 Organization of previous plans and relevance to comp plan RW
update

+ __ Create graphic of all plans and how they relate to comp plan update

1.2 Important elements for comp plan update n/a
» Process as important and product

Use comp plan update as focus tool for important issues

Help bring predictability to development and change

Comp plan update as a document for discipline in future growth

. ASHEVILLE COMPREHENSIVE PLAN UPDATE | 216132 ' PG1/1
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14 WALL STREET
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MEETING MINUTES

Asheville Compreheansive Plan
DATE May 17, 2016 PROJECT Update

TIME 9:00-12:.00 PROJECT # 216132

Schedule and Future

LOCATION Asheville, NC SUBJECT Workshops
PREPARED BY Jennifer Pehr MEETING # 1
ATTENDEES

City of Asheville
Todd Ckolichany
Stacy Merten

SOM

Jennifer Pehr
Kristopher Takacs
Roger Weber

Design Workshop
Caitlin Sloop

VHB
Don Bryson

Chipley Consulting
Sealy Chipley

These notes record the discussions and reflect the current status of the project. If you have any comments or corrections, please netify SOM in
writing within 20 days,

ITEM SUBJECT ACTION

1.1 Review of project schedule and workshops n/a
« Update mesting dates and agendas
o June 22 teleconference to review Task 2 progress
o August 4 in-parsen meeting with Advisory group to review and
provide feedback/input for Consultant Team
o Beginning of week starting Sept. 26 to hold first public meeting

ASHEVILLE COMPREHENSIVE PLAN UPDATE | 216132 : PGL/2
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~

1.2 bBevelopment Scenarios n/a
s Initial 3 development scenarios to be based on distinct set of
assumptions
» By conclusion Task 3, refine development scenarios to single idea,
with alternatives

1.3 Potential henchmark cities RW
For comparison and review of comprehensive plan
s (Cities

Greenville
Chattanooga
Wilmington, NC
Chapel Hill
Charlottesville
Winston-Salem
Athens, GA
Knoxvitle
Roanoke
Boulder
Samta Fe

or Comp Plan reference
Nashville
Winston-Salem
Branson, MO
Ft. Lauderdale
Phoenix
Chapel Hilk
Wilmington

Q

OC OO OO0 MO OO0OO000CO0 000
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May 16, 2016

Asheville Comprehensive Plan Update: Roles and Responsibitities

ADVISORS AND STAKEHOLDERS

Advisory Committee — advisory committee comprised of 15 individuals (12 commissioned by the
City Council from specified groups plus three at-large members) representing a broad diversity of
interest on topics relevant to the Comprehensive Plan Update. Members will guide the planning
process and provide advice on public engagement.

City Technical Team — core team of City employees who will assermnble on an as needed basis to
review project deliverables and provide advice as necessary.

Stakeholders — a list of focus groups to be determined. They will have no advisory role.

NEMAC - UNC-Asheville's National Environmental Modeling and Analysis Center. The Consultant
Team will become famitiar with NEMAC's ongoing work in Asheville.

CAPE - City of Asheville's Communication & Public Engagement Division. The Consultant Team
will work with designated representatives from CAPE to develop a coordinated communication
plan for public and stakeholder engagement.

PROJECT MANAGEMENT

City of Asheville Planning and Urban Design Department ~ City of Asheville department
overseeing and managing the Asheville Comprehensive Plan update. This department will oversee
all information from advisors, stakeholders and government bodies related to the Comp Plan
Update, and will transmit information to the Consultant Team.

Consultant Team — Group of consultants hired to lead the Comp Plan Update. This team will
provide management, design, and strategies for Comp Plan elements. SOM will project all project
management services for the Consultant Team.

GOVERNMENT BODIES

Asheville City Council - legislative body that establishes city policy. [They hold final approval of the

"Asheville Comprehensive Plan Update?]

Planning and Econemic Development Sub-Committee — 3 member sub-committee of City Council
who receive monthly updates
Zoning Sub-Committee — 3 member sub-committee of City Council who receive monthly updates’

PROJECT NAME | PROJECT NUMBER PG1/1
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MISSION OF THE PLAN UPDATE

Whatis 2 Comprahenstva Plan?

A Gomprehenchis Plan Ln a fond thal maiy cithas use 2 the leadng
maans for astablshing a Ngh-leced vision to gida Sywida peiey
doagisions ovar savera] yaavs, Tha famad city planner John Nojan
prepaed Asheila's firs) C: Plan n 1925, and ginoe then,
the Gy kus pedodically crastad a new (X ve Flan a2 an oficial

Why is the Comprehansive Plan Updais being conducted naw?

The CAy's currert Cornprehansive Pln was adepted in 2003, snd has
provicted guid: tha Cey dacision for s last

13 yearn, Sin2a its adapton, e Ry has mada prograss in addrassing
rnamy of its gasls, However, Sncs 2003 Ashmls has contiued 10 gty

tock lo rics ke prawth,

Asheda cxamantly [s remsing HS Lratgtion by conducting 2n update la
tha Gity's misting Comprahensia Flan, witch wes sdopledin 2603, The
undrlg lo the Conprahentin Flan wil provida a vistonary framewariclo
help gruida Lhe citya centinuad kng-term developmes, and prodda sn
essantial tool that w2 ba used across the City's nveny dapartments.

Thes C ive Plan Update uA ook 2l dems ianlified
i Ihs Matioral ity Survay and wi e o sity's tinkdng ea il
relates 16 the key s2ued Ashenile facea laday, induding, bul nat Emitad
o2 cantirued popudeton growdh, demogesptia changes, cultwe and
charagler, Ivabty, cimele change, econcmé tusliency, sustainsklty,
and oquity:

Wha s leading the Compeehensiva Plan Update?

Tha Campeataisve Plan Updale ia being led by tha Cay's Flanving and
Urben Dasign Qeparment, vith suppan from an Advisary Somitiee

Goals of ta Plan:
¢ Torighight key aspirations, chak and chrvias that v
defrw Aahavila bt Ihe convng docades

¢ Toset principles and priccites about whera ths city shaukd ba
davoting s tma, atention, and lrvastiant

+ Tohelp guide desision-making with respact ta Ihs key engoing
chafannes and eppartunities of fastedng a Fvakle and affordable
Tt e i .

siehed bry City S and & Wechoizal taam fom relavant Gty
Dapartmends, Tha City hag hired a consultant 1eam led by Skidmens,
Opings & Meni [SOM), 002 0F the comby’s laazing whan design,
plarving, and suslainsbBly frms Lo help puida snd shaps the protess.
SOM bs wiarking b a5 soclation with feur additions) fema: Ashevita-based
Design Workshap, Ashevile-bssed Cipdey Coneutng, S1, Lowis basad.

"z ry wih fhe natural
arowing a reskent eoonamy, proefoling htenvoven equity, ensuring
éty, and holgtaring thinking &t the

4 To outhne apecific goala and slralagies for addiessing asch of lhasa
chaFsnges and opporiuniias

»  Tocraste a uniing vsion thal Integrales (hs marny mdsheg and
ongong planning and dessbpmant efiots aorsa tha oty

+  “focseale a rsatres 16 inform peficy decisions sver the Jfaspan of

tha pian
*  Todeudopn highlovel methodelogy for mplemanting and
MoatEing progess

Desl: Siratesss, and Charlolte based-YHE,

How is tha plan being condusied?

h for completing fha C va Flan Update is profectod
b izka approdmadely ¢ 7 montiis, Eady phases of lha Comprehansive
Plan iipciats inchuds an analysia of AchauBas miging ardecman, s
reda wlFin e region, sexil end cconaria canditons, e projected
grodh patlarns. The taam 1 working dasaly with sty kaders lo
oovedinate wodk wih ey planving eflads eurenily undsrvray, ard el
ncorporale & sustanabls deeign stralegy 10 back and méasure Lha dty's
Pregyros towerd liure goals. Fha Carnprehensive Flanning progess i
Geelgred for pubks engegemast, lo gathut #icid o the oly's residents
#nd to reflect Lhe diversity ol valoes wilvn Ashes@e, Thus, the process
for creating the plan inchudes sawsted opporturilies lar the puatdio te
Provide input, veics opirians, and o comment cn in-prograss plan
matedzls,

ASHEVALE COMPATHEHSIVE PLAN 4 DAAFTTLAN ENTROPASTTES 8. TASK 02 GSEFY 4 UM 401 ALKIVTST 2058 )



SINCE THE LAST COMPREHENSIVE PLAM

What's changed in 13 years

Key Ghallznges

« Shaping a thared Sommunty visian thal ecstarly addrassas tha

Athaila has changsd a 12t since the camplelion o Gty Develapmient
PLan 2025, Thera i3 tesw growth, new ch P ity

and rw branchas of planving that nary existed a dazada ago, Thara ard
marry factars deving the need %¢ o rew Cornp Pan:

= Wsiime: Comp planning hypically occans every 10-15 yaarg In ciimo
+  Rdostof the chjactias of the Last comp plan have been mal: A
200910 “reparl card” avehualing progress on tha provioly Corp

Grwing a rastaal, diversifiod sconany, end a wider rango of jobs
Ipeendng housing afferdabity

Ermbesting Ashenile's nalural hartage

Combatting chrale ¢hange, promoting restercy, and nesting in
heahiry fving

Drecting g nd ngerovng

Plan inckcated hal most of e goals had besn mel or
+  Ashela fazes anaw site of chelenges, and revw besl pracices
hirva emerged n plarving sce the Jast pan
+ Akl of Hanning Ihat has oecuned sincs needa cding

ployment and thrvang
nulation growtn
booming dewntown

berzating m.m-r»;dalopbms' to reduce car deponcence
Connecting peophs ta place theough mobxly and land use doclslons
Keeping Asheva unlqua - and a groat placs 10 by

1 o

PLAK £/ DRAST LA Aiask
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PLAN BACKGROUND
COUNCIL 2036 VISION

in January 2018, AsheBa City Coauntd srted 2 20-year vidan for the
city: This Council vislon reflects Ashaviia’s urique character and Lhe
Fretena for the Wik lha:pmmndl)e

A wall-piannad and livable comaunity. AthaBa promotes
oty Hrough thaughthd, residar-lad plansing that resdts in
podasisian erentac davalaprnant for A nges and ab8dies, hamanizad

vigan are nol in drecl cantrel of facal
conatraned, c«:ml;mmusumuslmeaagodaﬁmdemm
poicias and prionties.

City managament ws¥ usz the adopled CouncEvision and tha tues-year
chorl-ranga riortes 1o oreata @ shrateq's wort plan ¥ Saveloping the

wih systun, Ashevlia’s unlque character
14 teflected i o land use, wcserwdhwlmwhemum.and
honred when wa
ined\m‘m ivirey ks Rt ) ant off and

e eawith & ranga of afipidabls
bocmg chaisas, Open snades, porks, Gresrrivays, CarwnUnity gandans,

strategi work plan, wil aralyze exdsting and patentisd ecids lsnvdseapas are abrandand toughoud tha aty.

FESATGES. !‘haOunﬂ\askz\Bd;rcgre.amthe ua{eqmwak;l.n

v b tieated through A clean and hanlthy Hmﬁewmslnbsakm
effort t'inchsda tredional and eodial nieda a5 vk ik k and to

nahwaiks BRcng community grouss, boards end cammissisns.

Draft 2036 Vision

mhagmﬂplmlnmbxm_uwewaabmnpsaﬂe wa
imwestin our city, and el

Our ity ls for everyana, Our isban eméonmeant and locaB-basad
Bconimy support werkees, entreprenains and business owners, famfas
and toarists, and pesple of 21 zges, Cutural dversity and scdal and
ebanamia equity try evident in ol thal we da, Dune&;hbml\oods

are sirong, partiaipation i chic M ks
partrerskips ace the foundation of our sucaesa,

Here's what makes Lis gpacial,

A dhvorea Asivenitiz i s inchuseo, it

s dafire dveraity broady, Tckidng bit rol fmted 1o o races, ages,
secassd gonder identificaty % s,
and Viah atect a falr and bal tywhore
evenons icipate and has [Fa opporiundy ta kit the'r polertlzl

bocausa they ham Ascess la healihy, aﬂudabﬁe Teod, transporiation,
qualty scducation, and king wage jebe,  Adhwila pramoles and
auppes minorty business as & meana of atrenglhering our local
consny Wa e a racls) equity bans Lo review end achlava ol city's
strategic goals in health, achienlion, hewsing, and econoric mobidity.

gishal cimate change, The Gity Is porwared by focaly-generated, chan
soues of enery, Gt A qualty problens have dsapnearsd, Viswa
of surrccnefing ricuniaing huva (egainad daity Lrknown enee the Late.
18005,

Chean enedgy 15 not the only pricrly whaen prasening our figh qualty of
Ha. Recogrized as & Tree City USA for dacadas, sireats, gramrmays, and
pavdes anbody o0 Lrhan foresl, Bmphasds on kool resfianca spisa the
wka of municipal land for gardenng, famming, and urhan czcherds, Known
a8 2 food dastinston ey, masl Iocatly groan looda,

Tharis 1o e adremaly high-quality water snirea naaled I iha gentia
fedds of tha Bua Fidge Maurdaing, Ashendla continues 1o attract
corpinies that depend on tlean waler - i brawedes bo high

tach slert-ups to reelawrants snd lood mandtaciurers,  Our medarn
ransparation system has incteazed cpliona thal rech<a catbon
emisgons. Successhd wasla, recycing, end curbside carmpasting
srogrema have grealy redused tha Giy€™s L@ needs.

Quality Affordsbls Howsing: AchenTe |5 3 oty with ebundant hausng
choices for peapla 2 @1 econamic levels and slages of Ha, Givaniz
homalessness i3 & thing of the past and repid relusng stralegles
mmmmm:ﬂmmdmwﬂdﬁ Hausn;-s
affordabls not crly icea b sa b

energy Bnd ranéportation Cosls. linovathm and histerds houting cptions,
lmmﬁwmmmmhwulummsandyqefamkh:ms

d and Engagad Ry: Ve pride oursebies on tniking
i h resional and st
nonpecils, the orivale sacton, and nelghborhood pssadstians (o
A A e - 1o acivene ol vigian,  you vs, work, of play bate, you
wart 10 ba rchied and you have a veica. Whenyou join a ciizen
baard of comrndon, the Cly pronides taiiing and supnest, Civezsa
nlarest grewps work fogether to tacide peoblams, and nalgrbarhood

o) avallable tha diy A
communies have been ransformed o o dverss mix of aliordshly and
et rate hame s withla whean neighborosds,

Tranvpostellon and Ascesdiblity: Wrelher you dive a car, laks
tha bus, e a bike or wake, pettng sround Ashevlie Is easy. Pubfe
transportaten 4 widaspreed, idgen, and relakle, Sidewaks,
freacways, snd bk lacdias gel us whera we want 1o go safaly and
keep 4 atlive ead heslthy. R4 easy 10 b 1r Ashan/Ba withotd & car
and 18 srjoy suenamis, seaderie, and sadal sucsess,

Thriving Local Ezonamy: Ashelia s uriqpr in U5 leali-focused
coenomy. O oot busmaszes e vitwant 2nd, e malter whese you ara
in tha city, you aee a dvarsty of cuslomers, emplayeas, and businass
owmers. Our Hloris buldings ara home (o Ry, eoleotio busirassss
that reflect tha characler of the iy and a creative esonany of alists,
mahars, & novales is biiving

s 2n employer, the Gy valuas ila workers by paying Bdng vanges and
«affering banafis that ensisa both security and opportusity. Bushnessas
n{dtypﬂ(hzia?’mﬂ\asovahc:bcalu tasd, end grerd i Adhenda,
affering awid ¥ carmer Pzl

optians, woitdona davelopimed, access to capial, econdmis ncontves,
and a quénya thal velses homsgrawn busnazses maka o

strong, Our pubdic and privata partners huva demanstraled & urity of
purpasa, If yow do yotr part, you wE find opporturity for succase.

enaibes teddenis o auprocs houghts, Wedons, and
carcrets plens that buld & coactive and hamnomious cammundy
C\tywnmisuumdam!rww andue s tha lales

and metrods to taate with, engage, and emp
cammarnity participnants, Yhen you ke b1 Achavn, you beleng and 2
vahuad,

Smart Clty: an ARA W bl
upwtyamzmmmﬁymnﬁwmm&\miwuwm

sond rrcest by our pubbic ek Wa sirive ta centrel
i costs and s18 prowicha the highsst possEie ke ol sendea, We have
a diversa favera hasa that enchles us lo plon lar o the htura and to
haneft fem ol grewin, mrﬁ-.’duzlammwa{e:klmgwws‘;
vestinewr =1 preject:
thal arvich the qualty of Fa In tha gty
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ROLE OF THE PLAN

Acatnp planis oy Bsscasshl ¥ Eanes a5 2 neahd tocl for s ity
iy Developmant Plan 2025 oudlined sbategles that wora abia 1o bs
effecinvely Erpdamented such that by 2009 a city andfysis indicated thel
neaddy 90 parcent of tha plan's recommendations had baen achizved,
Tris comp plan updata ik tbo bolh (o et the
appropdiala soka o the camp plan - 15 1L s conschdaled campandum of

Whatis the eels of the Comproheasive Plan?

An “umbera® of
praviaus plannig
afforts .
o
ome
Atzpastey of A praving laund of
stakyholdar bzt pracices in
ohjechas Pling
Arvactonary updata Arslacton e
1o the pravisus Comp Public opiion
Plan

sxisting planing work, o7 s it & documend of rew ideas, for iistance + a5
w2 a5 inchude siatagiaa thal are mosl usshd for tha city - should it ba
achackat, a st of igh-eepel gasls and aspeations, or place-3pacha
slratagies thal can shape delafed planning at the nejghborhoad sxae.
UndszslencEng the answers (o Whese quastions befara embaviing on
ture tasks wll be essertll,

What staalegies will it comprise?

QA‘J

A highlavel
splzatonal ciywida
vishn

o

Neighbatteod- A prsicn dasign
spuciic planning corcapt
strutegias
9 =
i
\Q =
- —
Astuphbysip, Acheckistaftopical,
agtonable guidols goals and siratagies
e 20 yars.

Aenmp phan is B complex doctrment thal 13 m mary ways a strzaméned
Lapasty compling and consoldating a vasety of g s na way

that can ysshully eraate succeashl *ottpads®, A comprhensive plan
ot clty's eidshng pluning a1 effes,

a0 ke landEing of putis and stakeholder nzeds end gods, and an
applicalion of *besl praclices* in place-specifia Lban plarning. In oder
o generate elfetive siratogies towand acliaving broed poals.

COMPREHENSIVE

PLAN

ks Ashewits, an of plaresing effots have been

over tha Last several years Lhat have addiassed & wide vasiaty of topics
inciadually, Tha plan must smihesize and padl together the thinking from
Vioss effrl, Asherlais also a vibran| commundy of marry volces. The
$lan st establish a shared vision shaped by the comnmrnity: Finaly
ihe plan must aleo sonsider Ashavila's greatest chaiangas through best
peactics stralagies and tools through the lens of profarsional expartise,
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PLAN SCHEDULE AND CRGANIZATION

Planning Process

Tro planring procass began in May 2018 2nd Is sxpacted to lake
spprovimately 17 months, The prosess fs ergantesd amud four main
Phases fobowing tha kickoff masting,

& Taxk 13 Project Mobfzation and Kickafl - Mzy 2016

* ek 2 Astasament - Na-Aoguel 2046; Tha Flanning Taam va
gother data and Aag tizy
asues feting Lhe City of Acheve, Tha losk Wil enlal & process.
10 review evisting and past planning in tha Gy, begis rasaasch
inla sosvecenctis bends and opporlustes, end w Inskei &
benchmarking exercisa thal vAl campare Ashievls aganel other
comiparatie (s and evaluate hey meddcs for success,

Tk 3: Strategy + Vigen - 4+ tanths: bn Tack 3, the Planring

Tezm vl davelon a straleqy and vison for the Gemprahensie Plan

process, Thin 128k vi ante] exdansive comTaity sngagemant,

inchidng administration ol a puble surey, two lormal commrity

worleshops, #nd extensva slakehalder eitraech, Tha task wil
slahleh guiEng princptes, priosities, and goals, and wH shapa
physical cpporhuities and sdenados. Thv task wl also yiskd
econamic davelrpment and housng sirategies,

Auguet 4

Tusk 4: Draft Flan + &+ manths: The Planning Taam wE work with
tha City o develap the Drakt Comprehansiva Flan, Al lha sanchislon
of Tash &, e City and Flansing Taanw praesn tha Draf;

& Tan o tha publs, viad k
1ha ftan will ba gpthared, and A page-bypage rodave wil sk kay
achizors to help shape te plan's el racommmendations,

Tuak 5: Fngd Flan - 3+ months: Tha Plarring Team will weck wih
he Ly to finaFae the clerinls in the Comprebanshos Plan, Dhting
Tagk 5, ths fral draft Corprehensivg Flan vl be completed and
iindamvaedt oy tha 2y Techried Toam and Adhisary Conrretlen, AL
the canchislon of this phass, the Endd Corrprehensie Plan updats
vl b presented 16 ha Sty for Bl revisw and sdoption,

Final Plan

THE PATH FORWARD

ACHEVALE O

UrPDATE

ASSESSMENT

PHYSICAL
OPPORTUNITIES
AND SCEHARIOS

DRAFT
COMPREHENSIVE
PLAN

FENAE
COMPREHENSIVE
BLAN

FLAH 2 DRAFT P

TYSH & FASH (2 DASROATY & E00 4 04 AUGUST 2038



WORK CHART

Tre Comprehanshia Plan Updata s being lad by the CRy's Flanving and  ba shaped by thasa greups weddng albangisde a Gonaultant Team, Tha
Uiban Design Depariment, with suppect from an Advisory Comumiltss Wk chat below eutfnes tha relstisnehips babasen tha organizations.

satoblished by Gty Counal and a teshiios feam from ralvant City
fspartments. The Planving Process s a multkEsciptnery efiort thit wi

i S AN
TAKEHOLDERS

LANNING AND
NG COM! 10)

2sid ) Works LI
evelopmient Sirategies - |
-Chypley Consulling -

* Profect Mansger and Prinazy Paind of Contact

THE PLANNING TEAM

“Tha City has hied a ccnsultant eamied by Sddmava, Cwings &
M (SOM), one of he colrry's eadng trben dusgn, plancing,
Mwmmmymwh&pgummmpslhemoess.m\!h
with fowr AsheriBo-based Design
mmwwmawmnm.ame
. Sliateges, and Chadk

Consultant keam struclorg

SOM

Urban Design
+ Planning

SOM, b carjuncton wih Design Werkshon, ol sad plan visordg,
dasign, ol reatm ideas, end
resTancy i planving, Devis Stzated
wlkadham&\gamnmmdwdopnmukams landusu
cadsions, and VHE wit

inchuding pedestrian, lensil, vehiaulan and mbed-use concepts, Thelr
week wil induda srategies for publio infrasbucture, msFency and
regand mamﬁl&y\tﬂrﬂw Consulting wi kead Ihepubic outreach

procazs,

DW

Public Realm
+ Landscape

Engineering

A AH # DRAFTRL TASK




THE PLANNING TEAM

SOM

S0 was foundad in 1838 on the nobion that the whota is grasler than
tha sum of its pars. The frm's Tousders sxught t infearats plansing,
amhitecturs, enginsaing, ard other desion discipines under ana el
rezudlig in projects thal are efsient, alegant, andf unfha any othes,

Design Werkshop

For man than four decadss, Design Warkshep hias proveded landsespa
eechlszturs, planning, Whan design sl atrategic sanaces to eferta in
Harth Amariea Tha vaorkd. The frm off serdcas,
Inchucing EW Legary Deggnd, a proprietary procsss that sesta o
imboa every projest with a balance behveen errdronmental seasthay,

y " o b

Mnsmum.souhas ot 1,700 dasiep o ra
than any cther design frmin the courly SOM employs over 1,000
gesign prolessionals wordiide, O r-house diversity of sirengiha

Y
demensirates inasurabia sesdie.

azva us Lo ofier a comelste bresdih of senfces—boni the master Develapment Stralegicy

‘planning phase o b friest desin datals, Ve a1 dedicated to

npraing the bt emdanmenl through vislonary plaresyg, superior s Strateg i . opmenl nalysos

mmlmawmmwummmw and stsalegies, markel and feastitly enalyss, and facel snd ecomnmic
dt-churh B, SOk fostes T gty stucies, D Straiegios bleves that successhd

mdwwywmwmmlﬁdhdpww—?mw planning beyand standand and thes brings clarts

18 to davel o or plarring,

gesign end projecl manageman.

The SOM Chy Design Practica 19 the vadds mosl awerded urben detian
and planring sudio. It s ion the respact of s chents end resconition

craathy sciltions and strategies hal ave Latored to hauriqua
charsclariatios of Wheir projects and comnrities.

A decades-ong reccrd of innawalive wark on ry o U
mmrmuw.mwpwswm
£t plans foe entrs cAws, ity cenlers,

momd-use districts, ecmam heeh.lnfa B resach Saniplises,

i
Avar, el 3 basedﬂn N N . motifty, enk - N
v?hsltr, = il ne:d: wih
VHES : inchuds
engnanis, sfentlats, planners, and designers who partner with p\M:
d privala elanisIn icn, read eslate, insti

and wheant urban nsighborhaads to provide thaughthd, sansiie s
powwerid plarving soktiony. Designg thal masiaize the hameny of
unanity and nature ara & halimak of our praciica,

energyincuetrins, as ved as federal, mm.mhalgwam

Ghipley Gonsulting

Chipley Constiting s a smal, waman-awnad fem based i Ashiy@a thal
e wih oo ol ity o &

sanices. The pubifa and ol ¥ tor

roiecis Across Vastomn Noth Carcina,

AN 4 DIFTA 42 DM 04 ALDIST 208 15



TASK 2 WHAEWE'RE DOING NOW

Peer Cities Banchmarking

Anathas of iesponsitl e regionksm - e of tha X theaes o ths

plarning effort - suggests # Is prudent to reflact et & bigh kewd on
how Asevlle ia perfonming in key areas relativa o olher simly citiss,

darly those with simiar chal nd shared aspizatk Pesrcty
by ing onaof ha demants of tha consultant tearm’s Tasle
2 woik, |1 s usafd for understanding whers Ashaulla ig disting), whess |
Istypdced, and can be helpfid for understandng tocs hat Ashevile has
rnployed that olher cities have e, and what tocls Ashevile shoudd
aspire Lo in crded to achizve posithe enda based on the expariences of
oillier citkas, W33 the map 1o tha rigin shaws 13 cides initlaly conddered
lmHsemse aoly Eugena, Chattanooga, Greemdls, Chardaston,

Satom, and Chavl 2ra baing evahoated in

dalad.

Plar Review

Darvey back 1o the Jeha Noten 20 comaded in 1925, to s most racent
cormp plans compdted in 1947 and 2003 respectfvely, AshavBa has kng
beneﬁimdﬁanaummdﬂ:mﬁyuwm !heflhawuseofTa!-k
2, lhs Flanning Tearnhas ar A rt
plan review prozess 1o wrdersiand tha city's plamning Ladiin, At the
hraart of this process has baen an exdensive reviaw of a colscion of
réna racant plans kngim 83 the “core plans” of this plan resew procass,
Thass Flans a2 analyzed in datad in tha Task 2 Repad. A
Is being condk y has ta

5 put forvad i

Egonemic Analysly

The leam i3 worddng with the City and slahehaiders to colodt, ooy
analyze, and smvrwuemmourmvﬂ.mﬁbm inchuding curvenl

 inchading
W.amommpﬂhnllm;agmpqr{edﬁmdshﬂws
Initial kb as for Gataipt fand ¥aclions hased an

anlicipated Mu!grwnh.m Plznring Taam Is werdng with the Chy
ovauaecwseolTaJe?andamoﬁar sradegies for sitangthening the

ST ] ha margRsn.
Transporiation Analysis
Mwmhmwgmmhmanﬂw&:mmks
Y senca ol
envd Land s £r2 inlinsk in Asl\eﬂe. and

strong transporiation shiatages a3 kay 1o & strong Mt far tha oty
During Task 2, tha Planning Team has begun canducting an eensiva
transpadalan analys's of tha oy, expladng trarsd, roodways, pedealdan
and bicyefing oppatures, and parking.

Gomriwinity Qutrdach

mm&mmuwatombemwmwmmm,
aourd tha g L visien, Capl G
memmwyuew‘omﬂansexwmmma!oapzmm
daing fids, the Flarving Team has, duing Task 2, devsed a multi-faselsd
ay 1o engaga the publis, key sta and phan advisoes
continuoushy oy the chirse o tha plan, This stralagy ixchodes oo

+  Sigkanholder Engagemeant
+  Achisory Engagemant
+  PubbyOumaach
+  Pubfc Engagerment
ET=rY M 4 DRAFT PLAMSNTRODUSION &

]
¥

SN 04 MIGUST 200

THE OFFICIA. PLAN WEHSIEE:
wrwmashevitlencgov/compplan

CITY SOURCE:
coablogashevifencgow

FACEROOK:
facebook com/CliyafAshevilta

TWATIER,
bailtercom/Cityofhsheville:




WHAT'S NEXT: TASK 3

Task 3 Overview

1 Task 3, tha Flanning Tasm wi daveicp a strategy and visk kot the
Comprahansive Plan process, During this stage, wo wl work on and
complata assigrmants réated la:

«  Engaging tha pubic 10 determine pririas

*  Econanda develzpmenl and siralegies for bousing

& Prysieal epporfundies and scenarios

*  EstakEshineni of Ashevils's Principles 2nd Goals.

Dhring Task 3, he Planning Team vAl hoid tvo pubfc wershveps and wil
maet vith the Techrical Team ivea limas and tha Advwsory Gommittes
e timea,

Shaping Plan Goals, Principles, and Physical Scenariso

T Farsing Team wi wosk with tha Cary Techricel Team, Advisary
Comrndles, Slakehldars and tha publis to craft prnciples towird

# Vigon for AcheyBa, Thesa principlss wi reprassnt future goals of

tha City end wil b2 aspirational iy asture yel groendad inrealty and
Frighamentable, The Planing Team i usa the lopics shodied 1o date

I aficit fram dhasa sama grocps Lha pricrty areds of lozus Ror e
Corpretiensiv Flan, Theatigh an teralivs process, the pricities Raetfsd
wil torrn ha principlas and gosls for [ha plan,

For s lopks, opians wit ba stuced ol conzepldevet schutions for
nsaporation i the Draft Compranonsha Man v be identifind. The
Team v work though these prozesses ls bagn theping strategies

for fand uze, densly, open space end e publa raaip, lransporation,
infrastruchrs, trdties, population geovth, diaracter, hedlage, and cuivre,
sestasaby, ot end reighbviond braning, miseduse concepls,
anchar shalegies, and 1

Pul¥ic Engagement:

mmmenswmoppmmﬂesforp\ﬁnmﬂuﬂ

T tha plarcth parson cutrazch

mnm!lulmgusl mmmuom«gwmma
A binal survey vl be epaned to the pubEs in Augus!, bath orlna
axdmhud{ommzumfvslmmrzdmﬂocwam
Tho aurvey wil b tsad i
ity sanicas and quaities, and 19 wideroland pubhs peaferences
fa{pdumuhmimwmﬂﬂ The srvey wil bt Lsed fo inform
he pryy & d inthe puids Ops, Sy
Locks vl alion Ihe Planring Team to evakeals haw ttapoiises difer
by geographic arsa.

+  inaddlion to mestings wih he City Tochiaa Team, Adisory
Cantyrites, and Stakeholders., the Planriry Team W& candhicl twa
pmmkgxpsmmrasks.narmasamudmm

o of priories
gn;uandlm:ghmemwsdwsew\danoppaﬂmbwl
and refina piysics plarning seenarios.

Ongoing Market, Economic, and Housing Stwdies

Buldng ontha phase, e wih tha Gy lo
ffer ghategies for etrangihening the secnamy and sddiassing housing
affordaiifty i a suslinahie marner, Contieied andlysas v nfem

har G fion of prindples and physical ics, 6nd Wil addmss
race-hacod atiraction and r:lullxm striiegles, sUategias to loyarane
WWMWEMMWNWW
ralated bus ' bt pnanatian,
wwmmgmqmmmrm-dmmmmm
towrism, nquity, and worldaroa reazinoas, housing pobiy, affordatsiy.
growah, presarvation, densily, and developement locls.

TASK 4 AND 5 PLAN REVIEW PROCESS

Folzaing tha generation of principlas and physical scenarios in Task

3, Task 4 vl et the Graatlon of tha [vah Pan, Tha falovang chot
outimes the procest that vl ba endsted durmg tha ereatsen and revew of
planning matedals created during that task, Tha Adusary Comvrittas and
Tochiies Camertisa w bo parlicsfarky important during s task, ekt
40 tha process i3 desigred 1o aicit their faadnazk repaatanly

Draﬂ ﬂ

This process i dasigned to encura thal al vaicas have a chanos to shers
i 8 craation and reviews of tha plen, helping to mobd # #2n0 & Lsehad
doszumant Tor tha city,, This procass wil ensure that inpul ia gathersd el
ety ntervals Ihough a suciured process of cortinust review 1 & Wiy
Ingt i usehf to tha Ceasdant Team,

PA7 Uptais’

ASHEVREE COH HLAH 2 D5 T P BTASK!
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FORMAT OF THE PLAN + DIGITAL & WEB PRESENCE

hehaviBa's corp plan update wil ba afing documart - with Lha s legbiity, Of particular ivarest is astabl thing en sppropriala web
patential ta ba sdted and updatad ovet fims 16 meat tha angoing fprasancs for fha plan, Pealy 1o eccompany A phydad documant, The
chatangas of a conlinualy evhing &ty The Panring Team vl trk Planning Team Is werking alongsids QAPE to talerrina the approprisla
wethiha &ty 1o astarish & graphis interfaso and appecpriata prasanca for vel2sls for pronmnoting an interasthve tlanving procass with the pubitie,
1ha plan thal captures Ihs spird of its aspir {acTatos bschd aswel ) & finel Ihe plan after B8 intial
for bethang et for ity ancd & Atk

PLAN THEMES

A #lan musl Meas and nihe*Suslainng Plasss Initiative™, the ARA astahlehad a ke of st “bast
addiss a bavy of Sty-seale chakanges. To do thly, comp pRans are prastiees’ princplaa for plid g comprehansive planning, basad on an
bycally stuctired asound a smil cadeclion of topical "slaments” extonsie reviaw of comp planceng Askoreuide, Thess wil baused a3 ¢
or “themes™ thal vary by plan, To ensur the cemp frusiue b the sede T Herad i lhe Ashesla plan update, and

cormprehensha and mansgeatle, Ashavil's comp plan updatewil ok ara highishled belous,
fox insplration frem & varkly of #9urees, inudng such precedent plans,

a8 wef as Ihe Anerloan Flanning Asseciation's 2010 *Sustaivng Flaces

Jritiative", wheh allemplod to ostabbsh best prachices fot dnxsiuring

comp plans,
A ALWABLE BUILT ENVIRONMENT a 2s
Grow Responsibly to Fromiate 2
Affardabiity and Guatity of Life = rd
HARMONY WATH THE HATURASL
ENVIHOMMENT
3 Become a Pioneer in the Integration of
€ the Nalural Enviranmant
/0\_ ARESILIENT ECONCHMY

&

Belance Environmental Stewardship
with Econonic Vilality to Grow a

Resitient Future

ASIEVELE LAN & DRAFTAL SO 1704 RUTUST 200

INTERW/OVEN EQUITY

Keep Asheville a Top Place to Live by
Celebrating Diversity

AHEALTHY COMMUNITY

Encowsage Public Health by Prioritizing
Wallability

RESPONSIBLE REGIONALISM
Flan for a Fulura of Reglonal Growth,
Oppariunily and Inprovement

a



PLACE-SPECIFIC APPROACH

Asheviia has baneftled from alzmdant plaing work ta-date theaugh
e exzcution of aver 50 city plarwiing efforts #thén tha
Iast decacs or 0. Agoal of the comp plan v to be conschdata nd
coatesce the citywida plareing werk batind a wified visan,

iz wieeth noting, howsves, thal whide Ashvwndas has banafiied from
extenshs plarring, most of this planaing wode has focused onthe
macro-szata through citywide goals and polsies, The 16 o sa detsled
planning effods that hava provided i a1 @ moca Sacal grein hava
prmanly focuzed on only & few areds, amng tham Dowetown, tha
neighberhoods sast of the Tvenvay, and Wiasl AshovBs, Bdow s atst of
- peighborh specifc plans, vhich ae spalaly i tha map
at tha tighl, vatich highights tha dearth of deladed planning b (o rest of
the city,

1) Smith At Crack Greamrway
2) Hapwood Raad Form Based Code
) Burton Strzet Commeenity Flan

#) RAOTIE®

9) Charlytla Speel comider

10) Dovatonsn (mullirda plans)

11) Tha Biack davalepment Fan

12) £ast End Vabay Sweet Neighborhood Vistan
13) Shich Cammurity 2025 Plan

1d) \Wana Dybernan Hveavay Plan

15) Enst of tha Rverway freitipfe plans)

18) Sonsth Slepa fraovalon Distict

Urk coivp plarving vlids, this p plan updile has & uniqua
opporurity la beverage Uha ahundanca of ay-scale planing to dete to
help remedy the Geogragtss Hedquity i the <ty's neighbarhacd-specfic
plans by dadcating increaced focus on plaes-spedi implrnentstion of
ideas and pelcies eeady coicepiually wel-aslabished citywids, rather
than lacussirgg only on keas s tha macro-scala. A point of emiphesis

af the Fask 2 werk has been to wderstand ways i which the comp
plan update can be of pesticutar valus 1o naighbosoods that hava ot
benzfittad 3 rchly fom plarnsig 28 olbers,

PLAN CHARACTER AREAS

During Task 2, the Planning Team has defberated about how to bast
enzes hs pan s rasponding to tha urkpue concerns of e2ch of ke &lty’s
neighbahioods,

Tina plan must offer bolh sliywita and locatyrfocused straleges, (o
bath shaps 8 shared asplratiaaal vision for tha ciy as a whola, and 1o
ensuns bt 636h naighbesiood bensfts indiduaty 2nd uniqusly from
Thal vision, Local phr fos b
uschl in haking 10 shape smal Zoa thinking, and the comp planhas
tha epporurity to provids specifc keas for how clyvide gatls cenbe
implemented equilably 2nd unigualy in each reghborhiood scross Ihe cily
- traugh real, dscarmible plysice! strategisa,

Tha Plznning Team has propasad g Joced

stralegias at the 5623¢ of five "chavacier araas”, nach of which hes &
atinct locel identity These sa based on our team's koo knersladgs,
aswatas w0 end ¥ ras. Tha
aulnes of thess "characler ereas™ ara dapicled in bre edionng Image.
The publc procass inTasawd lhe vabSty ol s
sirategy, Tools He the survey can prosida indght into whether prioriles
fffer bzbween tha different “character peas”,

ASHEVLLE S & DRI T LS

Ashyia Nighborhood Chariscter Areas

SCH I 04 BIGAT 20



ASHEVILLE'S PLANNING TRADITION

Daling bak 1o tho John Nefen plen compled in 1926, 1o Ramost rscan]  Over tha kast fow Gacades Ashatits has banefitsd from an axdensive

P rod in 1997 and 2003 vely, Ashevia haskng  anray of ey planting effors, mast dedicatad fo adthsssing apaciia
beneftted o a tradtion of slng oy planeing, Ashevie's planni picatch 2t tha gty stada, T comp plan tpdala Wik have.
kg beendanany In aading the ctdtivalion of tha elly’s uniqua idsntiy nicpuely i y to bud on, syrthesize, and wiily
~dor for an, foe % and for ¥a 2nd tinking around a sharad islan, Over T cowse

equtable graath, of Task 2, the Pianning Tean: b apdan K
widerstend e cily's flareing acHion, at tha heart of whine has besna
1evisw of a callaction of 1ina recenl plans konn a5 the “ocre glana®.

Cotnpratienstvn Fia

DPavmtawn 700

Halghhathood Davetapmant %%

Houslnm and Equlty 700

Transpariatlon

Cpen 2pace

Culbural Kessurces

EXISTING PLAN REVIEW
CORE PLANS ANALYSIS

Alorduble Housing Plan
for the City of Asheville

o

R

Downtown

A roAETAL 204 MRS 220 25




PEER CITIES ANALYSIS

Cithes 1oy ara incraasngly compatitiva. Achavla has remsined 2
fsader becacsa it has culhvited & wiqus bravd, idenfity appesd, and
qualty of Ha thal debmgichas i fom sther places, However mary other
cltiss am wying for simlar residenls, and, mers Frpadanty, many ofiss.
o I o &mier chel Ay ethoaat il
Iegoncism sugqesta § is prudent 1 feflect 8t & Hgh bavel on honw
Ashenida ks pardorming In key areas relathe 1o olher £mibar citiea, Those
matrics shoud ropresent & combination of best practios understandng

ThaTask? ing spivas hasa clica an o varihy of kvels, The
isais usché fox whara Ashaviats distinct, whaa &
s ypiead, and e b chng tocta (hat A

employed that olher ciiea have e, and whal tocks Asheve should
Aspira 1o ereate in order o schieve positha ends,

An izl brairelonring se1sion during Task 1 - Profect Kicle! prel
MabEzation - yiekted a sl of 13 patenity peer clizs aganst whom ta

and a refleclion of (hs priarites of kcd residonts. L
priorilies [s afosus of Task 3.

as gheran inthy bk,

BURLINGFON

© O WINSTON-SALEM
© umrancron

#ritial esenamis and damograpkic analysi helpad Iha Planning Tesm
reduca tha kst of 13 ctles to 2 moee manzgeatia el of sewen "pear
cties" That shass tary thinnd in aommon with Ashavila, induding a
simiar popedalion, a smdar bent for lownisim, a iar mix of jobs and
inchustrics, and 3 sl redalianstip lo nalues. Tris errfer Est has
aloved the consutant leam to optivize retowces to yidd veeid inpuls
b he study ol thess saven clles.

ASNDALE LAH & BRAFT

TASK 03 DREFVEN 47 M 2104 MERSTIND.

Civax that ehrminatad duing e Infld analysts pedod dons
e for a fow typlea reagons: 1) sovesal are homa te lsmge unhersites
with tens of thousands of studerd s, somicthing Ashavlo does ol have,
which can deeply shaw loca] edononin drivers and sirategles; 2} severa)
vt demgrovidh cities, in conkrest to Ashevlle's rapd growih, and s
da rol experienca Smilar chalengaa vith ragard Lo jobs and heusing
affexdabiFty, and 3} some are substaniislly diferenl in sodke of ealting,

CHARLOTTESVILLE

CHARLESTON



PEER CITIES COMPARISON

bahwean the sel il

Promﬂin; hanjting effordabity
Increasing access to jobs
Imypaterdng and investing mond heavly in ciywids franspartalion

fmaney of the Ih

AVERAGE AGE 20

POPULATION o

% OFREGIOMAL g

POPULATION

Uriqualy, both asheriBa and ifs swcundng reglon e growing rapidly, at 2ppr

A ma rate, in many ot

areund conourns Ihal e canter cty is nat accomncdating its " shag® ofmgonzlgm\u\. Beowenser il AshanZa the clyhasrmmged o grow By
oickly 35 ihs cvera region, deszite Enits on buildstle wad end mounting alicedabiity concerns.

CiTY POPULATION

P

*Jrjf? a‘f

GROWTHAISYAS)

REGIKINAL PQP,
GROWTH

Aslmdeishogﬂyedu@a.edm:pdedlumm;d{ms,wﬁhlbﬂralaufpaww.Bulm!auwdlfiwmledhcms.aswalasamme
Incorma overel, are camparatively b Ashevila s not peoiding well ne fison Lo olfy citins, parfk gvan tha qually of
its Werkdosea,

oo ff &

COLLEGE
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OUTREACH AND ENGAGEMENT STRATEGY

Goals of the Plan: Get Invelved:

This Comnprehonsiva Flan Updata wil ba Ashevlls plan, shiped cenlraly s Pt [—
around tha ganeraton of a shaves] loral wion, Caphuring s spirt of }é\ e borned il oz & s ExinE
The coennm ity 1s essential 1o tha plan's msadion, Thus, ks Flarrng ] wrrraa s h’éﬂ
Tasrm has dousad amlacatad sistagy o engaga the pubkc, ey % o] ot M

Jteea, and clan ach 1 Gotrss of the plan, L et ” it Bl e
demwﬂ%mmhm&mymdmr@ o E T
porredse € e - EEER | e

e

Wewdﬁmmﬂamﬂmmadwm\sw Plan
apdate s ™ i valoes ard priceities
thil shoud be Ieomparated nto physicst planring and pofoy sretegies,
2nd o achieve a successiul fan thal gets realized. Gy Development

that ickrded rire publa fonsms, and whish scicfled apsrvended ville Comprehensive Pl
commants o tha pable which we#ich.dad at tha end of thal plan as.

a"mmmdmﬂcmlaryathlm Binca ita cregtion,

fer <oy plana have b [ X
ardmefomsodmmpb,mg leau:muﬁaw‘dﬁrenged THE OFFICIAL PEAN WERSITE:
strategies 1o g ingfif padlis Input bn meva wwnwashevillenc.gov/compplan
Tech:clbgyhasalsngyﬂ-’!ﬂ;m‘ded e sbiiyto kezp tha pukie .

and aveivoss 1o reach mara paopte. The o :
p.a,mg procass o this updaa ta Uhe cemp plan wl devole particuter  sroameno . WE WANT TO HEAR FROM YOU CITY SOURGE:
o ta i ngagevent that Is dwerse, kit which soleits feedback AR coablogashevillenc.gov
That vl be proiscliva and meaningfé

“Tra glan's Outraach prd Engagarmant sirategy wl enlal foir mior
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FACEBOCK:
camponeris:
+  Stakeliddar Engagement fagehock.com/CilyofAshaviiln
+ Adhisory Engagement
= Puble Otdraxch
= Pubhc Engagament TWETER:

twilter.com /CityofAshaville
Extensive commamily oufreazh wil ocewr during Task 3, mmedintely
feByaing the Task 2 workehon,
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QUTREACH AND ENGAGEMENT STRATEGY

Advisory and Siakehalder Engagemnel

To ensues the 10 teshviaal el a3
asmalmdnru,mmﬂyaild-\ehpaa:auseﬁldoamforﬁ\oq
1 dacie Vg suthory, and 1 The

From booth inside Gty Halland eut, 1ha plan inehdes a process for
engaghy Spedified advisors and specific idantifind stakeholders.

Plan Advisors: Tha planning leam wil meal al reguary schackded
intervzls with the Azkiscry Conniiies and City Techriea) Team, scioling
fnedtiack and inpat vough an eslabEshad Document Review procass
that v entuie thesa Key growis hava a centinooa skilty 1o Ftheence
the plan's development, AshavBia Cliy Councl, the Flanding and
Econonic Developmant SubComimides, and the Flanning and Zoning
Cammitles vl be engaged Uveush a ksa Intensive procese. Tha
consultent fesms dlso engaging NEMAG &nd CAPE as achi: tha

Pullic Dutreazh

Strategies for commiricaling infarmabzn and updates ebout tha plan to
1 koo, 2nd o acvertisa cpporiunitias for the pubic to gel ioveived,
include:

Plan webaits: Warking with CAPE, the Planning Tezm has prepared an
ohficial wetsito fo the Flan sccesstila al wwwashamdlancgowcompplan,
Tha websRa is nlereind a3 an averenHng Iodlorirmnwglhepuﬂu
bt 2 inchudas pl.

prejact 10 enstra the plan s compatihda with their veork,

Stakeh h: The ing Te vih

ths ptc i [ about additdonal

TESONCES.

Eigital bl I ihoct tha plan, as well as bnks

lomgagemennoo!a&ememwy.nibemwdmwdy‘ssods]
= inchuding on Facebooh, Tedtter, and City

Sowc-e,

I

& Tocus grovps 1o hel shape & Ist of plan priceiies, laba
suppkamanted by npot from $he peabkz, This wil ke stakehokder
groun meelings and engagamanl with spadific gicpus that locus on
Transpostation ssiuas, tha Endronment, Oudiral and Housng [ssues, and
EmpRayers,

p h: Giplay Consuing has echecded
mawmwsmwdlmquecgrmwa
of Ashevili, They Wik provide a shod Introduction la the plan, advartisa
it indent and ways for the pubde 1o get wvolved, Tollwed by a GAA
Session. Thay vl also induds opportuitiss for the publc o shars itial
ideas in an inkeraclive formal.

Tazk 3 PubYe workshops (Saptemhur and Getabary During Task

3, I 2ddicn to meetinga with tha City Tochnicd Taam, Adsory
Opgportunities for he pufe Lo engaga in and shaps tha of  Copwritles, and. tha Planaing Team w1 conducl twa

the plan n=Lids; Pputbic workshops, the frsl as a warddng cheretla 1o brzinzlann deas
i response t an underslanding of priorties generaled thvough the
suny, and the second an opportuily (o vet ind refnz physicd planning

Public Engagement

Plar survay {Augusil: A beof suvey will ba opanad 1o tha publa

both ordna and b hasd format a8 the frst major element of potic stenrioa.
muaadmmmwﬂuusedludswnﬂmsalwacﬁmmh

senvices and quaiex, ard la o “Task 4 Publia Onos the draft plan is dewebbped in Task 4 by
fer priccibiing futere imvasimenl, The survey vl be used to shape 7esponaa to irkiple Mr'pl'vﬂcal inTask
a background undarstanding thal wil inform tre phydea] scenazto 3, an additianal inpta to 2 mo

dwelq)edvemmohhsplanwabaha!dmmg‘l‘agd

Taak § Pubkc presantallont Tha fnel flan wil ba prasented (o the
Tha survay by arganized inte rins teclions: Bufl Endronmiend, Housng, puths ot the conchutlon of Task §,
Transporation, Dawntown, Netural Ewdraménl, Economy, Bty
Healih, end Regionabsm, Wilin each saction, residents wil ba asked 1o
prioditize a saries of stb-toplesl sanvices and quaies hasad an 1) civrent
sakisfacton, and 2) percefved tmpavlenca Jor investment in tha hiure,

Planning Team Lo avahale how responses Gller by geographio area.

The e.weyaa gauarale a mabrx relating cunent sahsfn:tmolaw

The gurvey viR be redesved in early tolnfom tha
Trst publs woekshop in late Sagtember,
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