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NEWSLETTER

Open Data Day Highlights & Sunshine Week

We had a great time at Asheville Open Data Day 2017 - check out some highlights below from the day's conversations about realizing the promise of open data.

Speaking of open data, did you know that next week is Sunshine Week? Check out Sunshine Day this coming Monday, organized by the NC Coalition for Open Government.

Upcoming events & opportunities

Sunshine Day 2017 at Elon University

The day includes discussion of the new police video law, a lunch keynote by new Attorney General Josh Stein, panels on archiving and responding to requests for social
media records, and the winners of the third annual Sunshine Awards. RSVP here.
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UNITE WNC

Ever wonder what WNC will look like in 10 years? It's time to write the next chapter in WNC's history to include technology alongside tourism and beer. Attend and
participate in the UNITE WNC tech summit. We need your voice and experience to help shape where we are headed. Whether you are a tech worker, entrepreneur, investor,
educator, student, or policy maker, your voice counts! Register here.

Monthly Community Meetup
Our next monthly community meetup will be at 5:30pm on April 13th at the Shiloh Recreation center. We'll have more information as we get closer. RSVP on Meetup.

Highlights from Open Data Day 2017

About 25 people showed up Ashevillea€™s Open Data Day on March 4, enjoying good food and lively conversation about the important challenges of making open data
actually matter for our community.

Introductory Remarks

Vice Mayor Gwen Wisler kicked off the event with the not-entirely-shocking revelation that she was a computer science major back in the day. In her remarks she talked
about the ways open data actually makes government more effective. She also emphasized that making data really useful requires a clear understanding of what
questions you are trying to answer.

Next Asheville CIO Jonathan Feldman emphasized the Citya€™s commitment to open government and data, explaining the City Council Open Data Policy and some of the
basic concepts around open data. He also talked about digital disruption and the four pillars of digital transformation: automation, self-service, a focus on customers (or,
in this case, citizens), and use of real-time data in service of greater agility. The end result: a shift from top-down, command-and-control systems to a€cenetworks of
influencea€ and collaboration.

During the remainder of the day participants split into three workgroups to grapple with the challenge of realizing the promise of open data. In addition, City GIS
Programmer Analyst Christen McNamara tended an Open Data Demo bar, where City open data platforms such as Map Asheville, Simplicity, the Open Data portal, and the
Public Records Reqguest portal could be viewed and tested. The Open Data bar also gave a space to show off citizen applications that use open data such as AVLPark.com and
SunshineRequest.com.
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Working Groups

Under the general rubric of 4€cewe have no idea what wea€™re doing, but neither does anyone else, so leta€™s work together to figure it out,a€ we broke up into three
working groups, each approaching open data from a different perspective. Below are a few key takeaways from each of those conversations together with links to the
actual notes taken during the sessions. Both Code for Asheville and the City of Asheville open data team will be processing the results in order to identify some concrete
steps forward - expect to hear more in the future!

Open Data & Community Groups: Promoting Community Engagement

e Relationships lie at the heart of effective engagement
Open data evangelist Jason Hare provided the punchline for this one with a quote from a former USDA open data program manager: &€0e5% of my job is technology
and 95% is building trust with data stakeholdersa€. There is a need to establish relationships with stakeholders first, before a crisis occurs. There are lots of channels
available to do this, including faith leaders, community groups, journalists and others.

e Data needs context
Understanding what conclusions can be drawn from data usually requires knowing more about its context than is readily obvious from the data itself. How it was
collected, why certain information is or isna€™t included, or simply who to contact with questions are all vital information that must be provided along with the
data.

e FEquity doesna€ ™t happen automatically
As government moves to release data to the public, decisions have to be made regarding which datasets to prioritize for release. As a result, the data in open data
portals can reflect inequity and power imbalances in a community. It&€™s important to be very deliberate to release and use open data in a manner that is inclusive
and representative of the overall community, as well as to find ways to provide access to people who may not have access to or know how to use digital tools.

Notes from the Open Data & Community Groups session.
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Open Data & Policy-Making: Influencing the Policy Process

e Metrics before implementation
Performance metrics and standards should be used to show the effectiveness of policies, to refine and improve them, and to hold people and organizations
accountable. It&€™s important to identify metrics to be used BEFORE policy implementation, which means we also need to define specific goals and desired
outcomes well in advance.

e [mprove & track communication
There is a need for improved communications from the City of Asheville together with good tracking of communication metrics to guide that effort. This should
include tracking of numbers and demographics of participation and public input at public meetings.

e Improve access to information
We need to make it easier for more people to access City government information. This could include focusing outreach by letting citizens opt-in to communications
on specific topics of interest rather than forcing them to search for information over and over. For people who lack easy access to online information, consider
initiatives like offering public wifi at the ART bus station and/or on buses.

Notes from the Open Data & Policy-Making session.

Open Data & Local Media: Informing the Public Conversation

e More self-service data for reporting
Journalists often need public information quickly to ensure that they can complete a story on time with accurate information. Many times, journalists do not have
the time to make a formal request for data and wait for it to be fulfilled. Moving forward, we should explore implementing city platforms that are built to allow
journalists and the public do their own reporting.

e Allow queueing of requests for not-yet-released data
It would be helpful to have a system or process for requesting data that is forthcoming and hasna€™t been released yet. Current policy is to not fulfill public data
requests before reports are officially released, however there is no way to queue up a request for when the data is released.

e [mprove committee meeting records
Important committee meetings are challenging to report on due to frequently incomplete agendas and minutes or records that are not always published in a timely
manner. The City should explore a program to have every single committee meeting video recorded, and should ensure that the agendas are complete and published
in a timely manner, minutes are as detailed as possible, and all information is organized and searchable/filterable.

Notes from the Open Data & Local Media session.
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News from the network

Open Austin wins Mozilla Grant

Austin Budget Party has been awarded a Mozilla Gigabit Community Fund grant to help design and develop a Digital Mock City Council experience. Austin Budget Party is
an open-source, mobile friendly web app designed to make how city budgets are developed more transparent to the citizens of Austin. Open Austin led the design and
creation of this project through volunteer Civic Hack Nights.
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Join the CfA Discussion on Slack
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