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WEEKLY UPDATE 


10.16.17 thru 10.20.17 
copyright © 2017 Council of Independent Business Owners, Inc. 


 
Don’t miss the next meeting… 
 


CIBO ISSUES MEETING 
Friday, November 3rd 
7 am 
In the Mountain View Room – Sherrill Center @ UNC-A 
Breakfast buffet - $15 pp 
 


Asheville City Council Candidates Forum 
 


All of the candidates have been invited. They are… 
Mayor Candidates 
Mayor Esther Manheimer and Challenger Martin Ramsey 
 


Council Member Candidates 
Vijay Kapoor 
Rich Lee 
Kim Roney 
Sheneika Smith 
Dee Williams 
Vice Mayor Gwen Wisler 
 


The general election is Tuesday, November 7th. The winner of the 
mayoral race along with the top 3 vote-getters will win seats on 
City Council.  Don’t miss this informative meeting!!  


This newsletter is the property of the Council of Independent Business Owners, Inc., an organization dedicated to: 
1. Educating business owners about the way local government works and its effect on business. 
2. Providing a conduit for the flow of information between business and government. 
3. Working to make the Asheville Buncombe county area a better place in which to do business.  
4. Encouraging business owners to serve on boards and commissions and to run for elected office. 
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WNC REGIONAL AIR QUALITY AGENCY BOARD  9/26/17 Kahl & Cloninger absent  
Unanimously approved the following permit renewals and modifications. 
Facility Name Type of Facility Facility 


Classification 
Location Changes from 


existing permit 
System Logistics 
Corporation dba 
Vertique 


Conveyor and 
Conveying 
Equipment 
Manufacturer 


Synthetic Minor 115 Vista 
Boulevard. Arden 


None 


Arvato 
Entertainment, LLC 


Media Replication 
Services Facility 


Small Monticello Road, 
Weaverville 


Name and 
ownership change 


 
No other business. 
 
BUNCOMBE COUNTY COMMISSION  10/17/17  ALL PRESENT 
Note: This was an extremely long meeting. 
 
Buncombe County Chairman Brownie Newman asked that a resolution he had developed be placed on the 
agenda as part of the meeting. The resolution was to lower his salary by 25% and the other commissioners by 
17% in response to the recent reports of large salary compensation to certain county employees over the last 
months. 
 
Newman’s request was met with opposition from 5 of the other commissioners. Apparently only Newman and 
Commissioner Jasmine Beach-Ferrara were in favor of this.  
 
Commissioner Belcher asked for a point of order and Commission Fryar stated that the request to place the 
resolution on the agenda should have occurred on the previous Wednesday by rule. Newman responded that he 
had discussed the resolution with all of the commissioners and he asked for time to discuss it. County Attorney 
Michael Frue allowed Newman a few moments to explain his position. 
 
After a few sentences, Belcher once again called for a point of order and Newman responded that he was going 
to continue with his personal reduction in salary anyway. Commissioner Fryar said that commissioners must 
place agenda items on by the Wednesday prior to the meeting and that had not been done. 
 
The resolution was not placed on the agenda. 
 
Public Comment 
Don Yelton – stated his desire to know the cost of libraries in the county. 
Ann Girima – stated concern that the $1.5 million reported as bonuses to low income staff was lost. She asked 
that those working for the county should give the money back. 
 
Board of Elections Report 
Trina Parker Valez, Elections Director, reported that the Elections Board will soon be implementing improved 
Election Day service for voting locations. She noted that her office will be able to ascertain long lines at voting 
locations and send appropriate staff to those locations to expedite the process. 
 
She also said that her office will have quicker election data information on voter demographics that will be very 
helpful to the public. 
 
Public Hearings 
Unanimously passed the following… 
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-A rezoning for property at 620 New Leicester Highway from RS-2 to CS commercial. 
-Changes to the subdivision ordinance to come into line with changes to State law. 
-Grants for Mountain Mobility in the amount of $371,711 ($55,557 from county funds) and for capital purchase 
of 11 vehicle replacement in the amount of $741,945 ($74,195 from county funds). 
 
County Manager’s Report 
County Manager Mandy Stone presented the following summary of organizational changes that she has 
implemented to mitigate organizational risk… 
 


 


Action to Mitigate Organizational Risk 
 


Status 
 


Build and Maintain Dashboards to ensure transparency to the governing board and public: 
 


Debt Transparency 
 


Completed 
 


Debt Affordability 
 


Completed 
 


Current and ongoing Capital Projects 
 


Completed 
 


Budget Explorer 
 


Completed 
 


Revised Salary/Benefits Policy 
 


Completed 
 


Petty Cash Review and Revisions 
 


Completed 
 


Revised Internal Audit structure/bylaws/membership/Adoption COSO Standards/Reporting Structure 
 


Completed 
 


Limit spending caps of County Manager 
 


Budget 
 


Personnel Ordinance Revisions: 
 


Completed 
 


1.   Established the Employee Protection Hotline with internal auditor oversight 
 


Completed 
 


2.   Established the Employee Protection and No Retaliation Policy 
 


Completed 
 


3.   Removed the barrier of BOC members speaking directly with employees 
 


Completed 
 


4.   Defined Salary to be consistent with NC Statute 153A-98 
 


Completed 
 


5.   Capped incentives to $1000 per employee and must be reported to the BOC in public session 
 


Completed 
 


6.   No longer offering 40 hours of comp time annually to exempt employees 
 


Completed 
7.   Abolishing early retirement incentive; the incentive is no longer cost effective due to the inability to absorb the 


retiring employee’s workload within current departmental staffings. 
 
Completed 


 


8.   Chairman discretion replaced by the majority vote of the Board. 
 


Completed 
 


Established CFO for approval of expenditures within the County Manager budget 
 


Completed 
 
 


 


Action to Mitigate Organizational Risk 
 


Status 
County Manager reorganization clearly delineates separation of roles and reporting lines for CFO and County 
Manager, and Internal Audit 


 
Completed 


 


Board of Commissioners appointed CFO and reinforced reporting lines 
 


Completed 
Delineate the legal purpose of Personnel and Budget Ordinance and require all personnel related policy changes 
by published publicly and approved by BoC, require Budget Ordinance published and reviewed in budget hearing 


 
Completed 
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Set forth in policy the sole authority of the BoC to approve Economic Development and Community Development 
Funding 


 
Completed 


 


Revised Budget Amendment to increase clarity and transparency 
 


Completed 
 


Expanded Budget Process: 
 


1.   Monthly work session that are recorded and publicly noticed 
 


Scheduled        
 


2.   Expanded public information that ties to minutes/Resolutions that establish authority for any action  
 


Establishment of Performance Management Team 
 


Completed 
Standing Senior Leadership Team meeting weekly and clarity of responsibility to share openly concerns and 
perspectives 


 
Completed 


Standing Management Team meeting monthly and clarify of responsibility to share openly concerns and 
perspectives 


 
Completed 


 


Improved Internal Communication and County Manager and HR Director “drop ins” 
 


Completed 
Initiated comprehensive salary study beginning with those departments whose employees at the lower end of the 
salary scale. All job descriptions are being updated. 


 
In process 


Initiated supervisory training on basic HR issues such as compliance with law and policy, workforce development, 
structured hiring process, and diversity and inclusion efforts. 


 
In process 


Implementing a Tax re-organizational strategy that establishes Assessments and Collections as two autonomous 
but collaborative divisions, enhancing controls and creating a framework for monitoring performance 


In Process  


 
It was noted by commissioners that Stone has changed many of the procedures that were granted to the previous 
manager.  
 
(Personal observation: Recently there have been quite a few reports in the media about retention bonuses and 
early retirement pay. Stone gave a long report on both types of payouts. She stated that neither were bonuses but 
actually employee offerings that could be taken. We have heard over the years various early retirement 
scenarios where career county employees have been encouraged to retire early and receive payouts. The bottom 
line was to reduce payroll by employing new employees at a lower rate. The published reports of retention pay 
which is a form of the early retirement program but paid in advance to keep a career employee from retiring 
early have been eye-popping. From the public’s standpoint not much has been said about this form of benefit. 
These numbers are very large and we intend to have county officials at our December Issues Meeting to give a 
report on all the issues surrounding employee pay. There are many facets to this issue, but the public’s interest 
must be protected.) 
 
New Business 
Assistant County Manager Jon Creighton presented a resolution on changes to the county’s economic 
development policy.  These measures place greater requirements on company’s wanting to use the county’s 
incentive package to locate or expand here. We will have full a report on this item at the December Issues 
Meeting as well. 
 
The Commissioners passed the resolution 7-0. 
 
Heard an update on the Strategic Partnership with Community Action Opportunities to expand Pre-K to the 
Lonnie Burton Child Care Center. The County is directing $40,000 for this additional classroom at Johnston 
Elementary. 
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In a 2-5 vote, (Newman and Ferrara in favor.) (Fryar, Belcher, Frost, Whitesides, and Pressley against) turned 
down a resolution presented by Chairman Newman regarding renewable energy. Here is the resolution… 
 


RESOLUTION OF BUNCOMBE COUNTY’S COMMITMENT TO 100 PERCENT RENEWABLE ENERGY 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 


WHEREAS,          in 2013, Buncombe County established a goal of reducing its carbon footprint by 80 
percent, to be achieved at a rate of 2 percent per year until the goal is achieved; and 


 
WHEREAS,         greater utilization of renewable energy improves air quality and water quality, reduces 
emissions that harm public health, reduces dependence on foreign sources of energy and creates jobs; 
and 


 
WHEREAS,         climate change fueled by increasing global warming pollutants in the atmosphere 
increases the frequency and severity of extreme weather events, including hurricanes, heatwaves, 
droughts and associated wildfires and will inundate coastal communities through rising sea levels; and 


 
WHEREAS,         there are many opportunities to save Buncombe County taxpayers money by improving 
the energy efficiency of county buildings and vehicle fleets; and 


 
WHEREAS,         renewable energy resources options are increasingly abundant and affordable. 
 
NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners for the County of Buncombe as follows: 


 
1.   Buncombe County commits to the goal of utilizing 100 percent renewable energy for its operations 
within 10 years. The goal is inclusive of energy used for its building facilities and vehicle fleet. 
2.   Renewable energy generation delivered onto the electrical grid may count, on a kWh or kWh‐ equivalent 
basis, towards the county’s goal. For example, the solar farm being planned on the County’s retired landfill 
may count towards the goal. 
3.   The County may contract to purchase or source renewable energy from utilities or other energy companies. 
4.   Buncombe County also commits to the goal of 100 percent renewable energy for the larger community 
and country within 25 years. Buncombe County recognizes the essential role of private sector innovation and 
entrepreneurship as well as state and national leadership to achieve this goal. Buncombe County will 
advocate for this goal and will seek partnerships and opportunities to achieve it in a cost‐effective manner for 
citizens and rate‐payers. 


 


Many speakers had been mobilized from various organizations..Mountain True, Sierra Club, etc. supporting 
Newman and the resolution. 
 


Other commissioners, however, took issue stating that the resolution is too open-ended requiring a 100% use of 
alternative energy with no bottom-line county dollar amount within the resolution. 
 


Some comments from commissioners… 
Al Whitesides – wanted to make sure that we know what we are going to have – there needs to more teeth in the 
resolution. 
Robert Pressley – we need to know more about this – let’s not rush into something – let’s do this wisely. 
Ellen Frost – proposed a workshop devoted to this issue. 
Mike Fryar – we need to postpone for 90 days – Fryar stated that he didn’t know how the county could totally 
promise that a 100% of its energy use would be from alternative sources without buying carbon credits. He 
questioned where we can buy this form of energy without purchasing regular power from Duke Energy. 
Joe Belcher – stated that Newman and Beach-Ferrara should pull their motion and second in favor of the 
resolution and not vote at this time. He also said that a resolution like this must be balanced and be part of a 
land use plan that allows alternative energy sources in zoning districts. 
Brownie Newman – he would not pull the motion. 
The motion failed 2-5, but commissioners will hold a worksession on the item. No other business of note. 






