FY 2019 INSURANCE FUNDING SCHEDULE - 7.5%

FY 2018-2019 INSURANCE RATES
|Medical Rates Monthly Bi-weekly Current Rates Increase to ER and EE | % of Inc
Individual {County Pays) 860.00 800.00 60.00 7.50%
Employee/Child 1,070.00 96.92 96.92 000| 0.00%
Employee/Children 1,170.00 143.08 143.08 (0.00) 0.00%
Employee/Spouse ' 1,170.00 143.08 143.08 {0.00) 0.00%
Family 1,280.00 193.85 193.85 (0.00) 0.00%
Dental Rates Monthly Bi-weekly Current Rates Increase to ER and EE
Individual {County Pays) 27.00 25.00 2.00 8.00%
Employee/Child 49.00 10.15 10.15 0.00 0.04%
Employee/Children 651.00 15.69 15.69 0.00 0.01%
Employee/Spouse 61.00 15.69 15.69 0,00 0.01%
Family 83.00 25.85 25.85 (0.00) -0.01%
Combined Medical /Dental Monthly Bi-weekly Total Current Current Bi-Weekly
Individual (County Pays) 887.00 825.00
Employee/Child 1,119.00 107.08 994.86 107.07 0.01
Employee/Children 1,231.00 158.77 1,106.12 158.77 (0.00)
Employee/Spouse 1,231.00 158.77 1,106.12 158.77 (0.00)
Family 1,363.00 219.69 1,238.41 215.70 (0.01)
FY 2018-2019 FUNDING AMOUNTS
Medical Rates Monthly # Subscribers Monthly Totals Annual Totals
Individual (County Pays) 860.00 262 225,320.00 2,703,840.00
Employee/Children 1,170.00 59 £69,030.00 828,360.00
Employee/Spouse 1,170.00 59 £9,030.00 828,360.00
Family 1,280.00 45 57,600.00 651,200.00
Total 425 | § 420,980.00 | S 5,051,760.00
Dental Monthly # Subscribers Totals Annual Totals
Individual (County Pays) 27.00 262 7,074.00 84,888.00
Employee/Children/Sp 61.00 118 7,198.00 86,376.00
Family 83.00 45 3,735.00 44,820.00
Total 425 | § 18,007.00 | S 216,084.00
Employer Rate Per Employee S 10,644.00
Medical 5,051,760.00
County Funding: Dental 216,084.00
$ 4,523,700.00 S 5,267,844.00
Retiree Insurance S 820,822.92
New Rate/Increase Hartford 5 (363,130.92)
Current Manthly 9,900.00 Potential Drug Savings 5 300,000.00
Proposed Amount 10,644.00 Retiree Drug Subsidy s -
Increase Percentage 7.52%
Total Funding S 6,025,536.00
[ MNEW YEAR COST PROJECTION
Fixed Costs S 537,078.16
Expected Claims $ 5,430,779.04
Aggregate Spec Liability S 50,000.00
$ 6,017,857.20
Add to Reserves $ 7,678.80




Jackson County, North Carolina
2018 Stop Loss Renewal

EE 258 ES 58 Total EEs

EF 45 EC 66

CARRIER

SPEGIFIG CONTRACT
BENEFITS INCLUDED
SPECIFIC DEDUCTIBLE
Lasars

Aga/Spec

Monthiy Specific Premium
Slngle

EE/Spouse

EE/Child

Family

Annual Specific Premium
Annual Aggregate Premium

Insured Transplant Policy
Single
Famihy

Annual Transplant Premium

TOTAL ANNUAL SL PREMIUM

Adminlstrative Fees PEPM
Medical Administration
Crescent Network Access
Data Analyiles

Health Management
Disease Management
Dental Admintsiration
TOTAL Admin Fee PEFM

Annual Administrative Feas

417

§15.00
$225
$1.30
440
$3.50
$2.00

52845

Rx Rebates

TOTAL ANNUAL FIXED COSTS

AGGREGATE CONTRACT
BENEFITS INCLUDED

Corridor

Expected Claims

Monthly Aggregate Clalm Factors
Single

EE/Spouse

EE/Child

Family

Maximum Clalms

TOTAL. EXPECTED COSTS

MAXIMUM COSTS

Aggregating/Specific Liabllity

TOTAL MAXIMUM COSTS

FIRM
HCC
15112
Medical & Rx
$ 100,000.00
1 @ $300k con
$50,000.,00

$62.04
$123.58
$100.37
$185.61

$461,813.56

$28,873.08
Tethys

§4.51

$10.37

$33,748.92

$ 514,435.56

$142,363.80
$32,1M17.00

$624,682.36
1512

Medical & Rx
125%
$5,103,942.53

$676.02
$1,745.03

$1544.43 "

$2,621.06

$6,379,828.16

$ 5,728,624.89
$7,004,610.52

$50,000.00

$7,054,610.52

FIRM
HCC
1512
Medical & Rx
%125,000.00
1 @ $300k con
$50,000.00

49,85

$99,31

$87.89

§149.15

$ 363,058.44

$30,024.00
Tethys

$451

$10.37

$33,748.92

$ 426,831.36

$142,363.80
$32117.00

$ 537,078.16

15M12
Medical & Rx

125%

$ 5.430.?7{9.04

$932.12

$1,856.77

$1,643.33

§2,788.89

$6,788,473.80

$ 5,967,857.20
$ 7,325,551.95

§50,000,00

$7,375,551.96
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JACKSON COUNTY HEALTH PLAN
ANNUAL REVIEW

May 22, 2018

Crescent Health Solutions

Annual Review
Crescent Network — Oversight
PharmAvail Termination

Open Enrollment Comments

Danielle Wittekind, HR Director
Others

Plan Changes

Renewed with Crescent — 3 year guarantee (administration costs)
New PBM — Sona Pharmacy

Retirees switched Medicare Supplement from AARP to Hartford
Insurance

Retirees switched to Medicare Part D insured by Express Scripts
BENISTAR Administration Servicing will administer Retiree Group Plan
Adjusted Out-of-pocket Maximum to new ACA limits (within Rx)
Increased Specific Stop-Loss to $125,000

Increased on rates within the plan

Summary Plan Description (SPD) changes

Renewal for Plan Year 2018-2019

RFP’s sent to ten carriers

Nine TPA’s responded with proposals

Looked at $100,000 and $125,000 Specific Stop-Loss

County chose to stay with Crescent with HCC as the re-insurer

Questions/Comments

Other



FY 2018 INSURANCE FUNDING SCHEDULE - 7.57% INCREASE ER

D N | I i |
f : e e
FY 2017-2018 INSURANCE RATES ] )
Medical Rates Monthly Bi-weekly Current Rates Increase to ERand EE | % of Inc
Individual (County Pays) 800.00 74413 55.87 7.51%
Employee/Child 1,010.00 96.92 95.36 1.56 1.64%
Employee/Children 1,110.00 143.08| 141.14 1.94 1.37%
Employee/Spouse 1,110.00 143.08 | 14114 |- 1.94 137%
Family 1,220.00 193.85 191.82 203 1.06%
Dental Rates Monthly Bi-weekly Current Rates Increase to ER and EE
Individual {County Pays) 25.00 22.79 2.21 9.70%
Emplayee/Child 47.00 10,15 | 5.84 031 3.19%
Employee/Children 59.00 15.69 15.41 0.28 1.83%
Employee/Spouse 59.00 15.69 | 15.41 0.28 1.83%
Family 81.00 25.85 25.79 0.06 0.22%
Combined Medical /Dental Monthly Bi-weekly Total Current Current Bi-Weekly
Individual (County Pays) 825.00 766.92
Employee/Child 1,057.00 107.08 994.86 105.20 1.88
Employee/Children 1,169.00 158.77 | 1,106.12 156.55 2.22
Employee/Spouse 1,169.00 158.77 1,106.12 156.55 2.22
Family 1,301,00 219,69 1,238.41 217.61 2,08
FY 2017-2018 FUNDING AMOUNTS
‘Medical Rates Monthly #Subscribers Monthly Totals Annual Totals
Individual (County Pays) 800.00 265 212,000.00 2,544,000.00
Employee/Children 1,110.00 57 63,270.00 759,240.00
Employee/Spouse 1,110.00 55 61,050.00 732,600.00
Family 1,220.00 45 54,900.00 658,800.00 ]
Total 42218 391,220.00{ $ 4,694,640.00f |
Dental Monthly # Subscribers Totals Annuzl Totals
Individual (County Pays) 25.00 265 6,625.00 79,500.00
Employee/Children/Sp 59.00 112 6,608.00 79,296.00
Family 81.00 45 3,645.00 43,740.00
Total 42215 16,878.00| S 202,536.00
Employer Rate Per Employee S 9,900.00 = . N
o ]| Medical __ 4,694,640.00
County Funding: T Dental 202,536.00
$ 417780000 T - | 4,897,17600)
- ] Retiree Insurance S oisa7eel]
Reserve at 3/31/17: Menthly Co-Current AARP e (156,026,04)
$14,954.22 9,203.04 (e AT
696.96 Retiree Drug Subsidy s 45,000.00
757% 4o R O
Total Funding | § 5,701,628.57
Reserve Goal: : )
10 x Specific Stop Loss of T -
$100,000 Current | $ 521086617 490,762.40
B = 5% $ 5,586,716.85 375,850.68
o 1 0%l 5,858,037.94 647,171.77 |
Potential Drug Savings: | & 500,000.00 |
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2017-18 JACKSON COUNTY

Health Plan Changes

Effective July 1, 2017:

1)
2)
3)
a)
5)

6)

Move PBM to PharmAuvail.

Change Specialty Rx Co-Pay to $200.00.

Change the Rx mail order co-pay to three times the monthly co-pay (see attached).
Adjust Out-of-Pocket on both plans to meet new ACA guidelines.

Change Stop-loss contract to 15/12 with a $50,000 Aggregating Specific.

Move location and change times for Open Enrollment to better accommodate employees.

Effective Immediately:

Adjust CPT codes for all office surgeries from copay to deductible and coinsurance
Surgery is defined in Summary Plan Description.

Still Under Consideration:

Move Retiree age 65 prescriptions to AARP Part D.



JACKSON COUNTY — STANDARD (NON HRA)
MOOP $850 INDIVIDUAL $1700 FAMILY

RETAIL (34 DAYS)

MAIL-ORDER (90 DAYS )

$4.00 GENERIC

$8.00 GENERIC

$55.00 FORMULARY

$110.00 FORMULARY

$70.00 NON-FORMULARY

$140.00 NON-FORMULARY

$100.00 SPECIALTY MEDICATION

]

JACKSON COUNTY — ENHANCED (HRA)

MOOP $2350 INDIVIDUAL $4700 FAMILY

RETAIL (34 DAYS)

MAIL-ORDER (90 DAYS )

$4.00 GENERIC

$8.00 GENERIC

$45.00 FORMULARY

$90.00 FORMULARY

$60.00 NON-FORMULARY

$120.00 NON-FORMULARY

$100.00 SPECIALTY MEDICATION

PROPOSED CHANGES FOR JULY 1, 2017

JACKSON COUNTY — STANDARD (NON HRA)

MOOP $850 INDIVIDUAL $1700 FAMILY

RETAIL (34DAYS)

MAIL-ORDER (90 DAYS )

$4.00 GENERIC

$12.00 GENERIC

$55.00 FORMULARY

$165.00 FORMULARY

$70.00 NON-FORMULARY

$210.00 NON-FORMULARY

$200.00 SPECIALTY MEDICATION

JACKSON COUNTY — ENHANCED (HRA)
MOOP $2350 INDIVIDUAL $4700 FAMILY

RETAIL (34 DAYS )

MAIL-ORDER (90 DAYS )

$4.00 GENERIC

$12.00 GENERIC

$45.00 FORMULARY

$135.00 FORMULARY

$60.00 NON-FORMULARY

$180.00 NON-FORMULARY

$200.00 SPECIALTY MEDICATION




FY 2017 INSURANCE FUNDING SCHEDULE

FY 2016-2017 INSURANCE RATES
Medical Rates Monthly Bi-weekly
Individual (County Pays) 744.13
Employee/Child 950.75 9536
Employee/Children 1,049.93 141,14
Employee/Spouse 1,049.93 141.14
Family 1,159.74 1591.82
Dental Rates Monthly Bi-weekly
Individual {County Pays) 22.79
Employee/Child 44.11 9.84
Employee/Children 56.19 15.41
Emplayee/Spouse 56.19 15.41
Family 78.67 25.79
Combined Medical /Dental Monthly Bi-weekly
Individual (County Pays) 766.92
Employee/Child 994.86 105.20
Employee/Children 1,106.12 156.55
Emiployee/Spouse 1,106.12 156.55
Family 1,238.41 217.61
: FY 2016-2017 FUNDING AMOUNTS
Medical Rates Monthly # Subscribers Monthly Totals Annual Totals
IndiVidual (County Pays) 744.13 264 196,449.79 2,357,387.50
Employee/Children © 1,049.93 57 59,845.90 718,150.75
Employee/Spouse 1,049.93 53 55,646.18 667,754.21
Family 1,159.74 38 44,070.16 528,841.90
Total 412 | 5 356,012.03 | $ 4,272,144.36
Dental Monthly # Subscribers Totals Annual Totals
Individual (County Pays) 22.79 264 6,017.09 72,205.06
Employee/Children/Sp 56.19 110 6,180.68 74,168.16
Family 78.67 38 2,989.54 35,874.43
Total 412 | § 15,187.30| S 182,247.65
: Medical 4,272,144.36
County Funding: Dental 182,247.65
$3,791,652.48 S 4,454,392.01
Retiree Insurance s 832,253.28
Reserve at 3/31/16: AARP s (133,779.12)
$1,163,273.34 ]
Retiree Drug Subsidy S 38,000.00
Total Funding $ 5,190,866.17




JACKSON COUNTY MAY 1, 2016

CARRIER:
CONTRACT:
SPECIFIC:

PREMIUM
Single Premium:
EE/Spouse:
EE/Child:
Family Premium:

ANNUAL SPEC PREMIUM

ANNUAL AGG PREMIUM
TOTAL ANNUAL PREMIUM

ADMINISTRATION
Med and Dental Claims ADMIN  § 15.00

Network Access: $ 225
Commission $ -

Data Storage and Analytics: $ 1.50
Health Management: $ 6.40

TOTAL ADMINISTRATION € $ 25.15
TOTAL FIXED COSTS

CLAIM FUNDING
Claim Funding Amounts;

EXPECTED CLAIMS

ATTACHMENT POINT

TOTAL EXPECTED COSTS
EXPECTED CLAIMS + FIXED COSTS

MAXIMUM LIABILITY

CRESCENT

HEALTH SOLUTIONS

current - ARCH

18112
$100,000.00

$ 408,531.36
$ 30,346.80
3 438,876.16
$ 75,240.00
$ 11,286.00
$ ..

$ 7.524.00
$ 32,102.40
$ 126,152.40

$ 565,030.56

$ 3,740,537.09
$ 4,675,671.36
$ 4,305,567.65

$ 5,240,701.92

FIRM&FINAL

ARCH-RENEWAL
18\12
$100,000.00

61.37
117.71
104.70
174.49

& A B

429,430.56

29,644.56
459,075.12

e o

75,240.00
11,286.00

7,524.00
32,102.40

126,152.40

®w ¥ Booew

585,227.52

$ 4,737,383.23

$ 5,821,720.04

$ 5,322,610.75

$ 6,506,956.56

# .‘_- . ‘:g\“r-

: Y fa

B8 A

$ 3



2016 Jackson County
Health Plan Changes

1. Primary Care — Copays will be consistent for all PCP visits including Mental Health
visits to a Primary Care Physician.

2. Out-of-Pocket maximums (medical/pharmacy) — ACA regulations on out-of-pocket
(OOP includes deductible, coinsurance, and copays) expenses changed for 2016:
ACA maximum for 2016 = EE only: $6850 Family: $13,700

a. 2016 Enhanced Plan
i. Medical OOP $4,500 for Individual and $9,000 for Family.
ii. Pharmacy OOP $2,350 for Individual and $4,700 for F. amily
b. 2016 Standard Plan
i. Medical OOP $6,000 for Individual and $12,000 for Family
ii. Pharmacy OOP $850 for an Individual and $1,700 for Family
3. The County will add the ALLY Health telemedicine product as an added benefit for
all employees on the Health Plan. Projected cost is $25,000 (depending on enrollment).
Savings to the County are based on reduced Emergency Room, Urgent Care, and
Primary Physician visits as well as reduced absenteeism. Projected savings range from
$50,000 to over $500,000 depending on participation. Promotion, education, and
reporting to encourage and reinforce participation by employees are all included in the
program

AllyHealth

Telemedicine: $4.50 /Per Employee Per Month
Prescription Discounts: Free
Medical Bill Negotiation: Free

Pricing Assumptions:
One-time $3.95 set up fee per customer, which includes the fulfillment of new customer
member letters, promotional materials, educational support, and quarterly reports
All employees, dependents, and immediate household members are eligible for services
Rate dependent on employee population within 5% (+/-) of the quoted 413 employees.

Unlimited doctor consultations included with the telemedicine benefit per paid member per
year.
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FY 2016 INSURANCE FUNDING SCHEDULE

FY 2015-2016 INSURANCE RATES

Medical Rates Monthly Bi-weekly

Individual (County Pays) 744.13

Employee/Child 950.75 95.36

Employee/Children 1,049.93 141.14

Employee/Spouse -1,048.93 141.14

Family 1,159.74 191.82

Dental Rates Monthly Bi-weekly

Individual (County Pays) 22.79

Employee/Child 44,11 9.84

Employee/Children 56.19 15.41

Employee/Spouse 56.19 15.41

Family 78.67 25.79

Combined Medical /Dental Monthly Bi-weekly

Individual (County Pays) 766.92

Employee/Child 994.86 105.20

Employee/Children 1,106.12 156.55

Employee/Spouse 1,106.12 156.55

Family 1,238.41 217.61

FY 2015-2016 FUNDING AMOUNTS

Medical Rates Monthly # Subscribers Monthly Totals Annual Totals

Individual (County Pays) 744.13 253 188,264.38 2,259,172.61

Employee/Children 1,049.93 55 57,746.04 692,952.48

Employee/Spouse 1,049.93 61 64,045.61 768,547.30

Family 1,159.74 39 45,229.90 542,758.79

Total 408 | & 355,285.93 | $ 4,263,431.17

Dental Monthly # Subscribers Totals Annual Totals

Individual (County Pays) 22.79 253 5,766.38 69,196.51

Employee/Children/Sp 56.19 116 6,517.81 78,213.70

Family 78.67 39 3,068.21 36,818.50

Total 408 | S 15,352.39 | S 184,228.70
Medical 4,263,431.17

County Funding: Dental 184,228.70

$3,754,840.32 s 4,447,659.88 |
Retiree Insurance s 597,806.28

Reserve at 12/31/14: 31 Retirees on Plan S (276,091.20)

$1,514,020.16 AARP S (94,153.56)
Retiree Drug Subsidy S 58,000.00
Total Funding S 4,733,221.40




2015
JACKSON COUNTY

SINGLE 256 EE/CHILD
FAMILY 37 EE/SPOU

CARRIER:
CONTRACT:
SPECIFIC:

PREMIUM

Single Premium:
EE/Spouse:

EE/Child:

Family Premium:

ANNUAL SPEC PREMIUM

ANNUALAGG PREMIUM
TOTAL ANNUAL PREMIUM

DMINI TION
Claims Admin; MEDICAL
Claims Admin: DENTAL*
Commision
UR (unlimited Case Management)
Disease Management:

TOTAL ADMINISTRATION COSTS

TOTAL FIXED COSTS

CLAIM FUNDING

EXPECTED CLAIMS

Maximum:

ATTACHMENT POINT
TOTAL EXPECTED COSTS

TOTAL MAXIMUM COSTS

ARCH TP Premium
LASERS

54 TOTAL

64

ARCH-CURRENT
1812
$100,000

$58.39
$111.97
$99.60
$165.98

$403,602.96
$29,838.60
$433,441.56

$73,980.00
$4,932.00
$0.00
$6,165.00
$38,962.80

$124,039.80

$557,481.36

- $3,703,171.97

$4,628,964.96
$4,260,653.33

$5,186,446.32

$30,023.40

ARCH-FINAL
1812
$100,000

$58.48
$111.83
$99.51
$ 165.62

$403,5563.76

$29,838.60
$433,392.36

$73,880.00
$4,932.00

$0.00
$6,165.00
$38,962.80

$124,039.80

$5567,432.16

$3,696,385.63

$4,620,482.04
$4,253,817.79

$5,177,914.20

$31,369.68
$200,000

frshe

§ 4,253, $11.79

QBE
100000
18/12

$51.74
$135.91
$135.91
$135.91

$411,737.88

$29,592.00
$441,329.88

$73,980.00
$4,932.00

$0.00
$6,165.00
$38,962.80

$124,039.80

$565,369.68

$3,898,714.85

$4,873,393.56
$4,464,084.53

$5,438,763.24

$150,000

L s



Don Adams

From: Ron Mau - Commissioner

Sent: Monday, March 25, 2019 8:32 AM

To: Don Adams

Subject: Health plan questions and information
Attachments: Health_Plan_Request.xlsx

Don,

Good morning.

In doing some homework for our upcoming meeting I would like to have some more information as requested
in the attached document. Would it be possible to have the data for the table (including item 1 listed below the
table) by close of business Tuesday March 26, 2019.

Questions and comments (2 through 8) below the table could be provided during our meeting although it would
be beneficial to have this information as soon as possible.

Thanks and have a great Monday!

Ron

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.




End of fiscal Year

Sl Imsistance Fund | Arou sl Admimt rathve Annual Medicil Annal Pharmacy

Date Year
! Rusurve Costs Claims Claims

Tatal Costs

Medical Rate
Indvidual

N fer .

Medical Rute £/5

Mlar Ef5

Actual rates [premiums) wsed {annual]

Mecdizal Rste £/C

Actuarial Minsmum

rates provided by consultant®® fanoual]

N for EfC

Nepdical Rata EfF
N=XvZ)

N for EfF

Medicsl Rate
Incvichusl (F=XYZ}

Medicsl Rate £/5
IN=HYT)

Meedical Rate E/C
[N=K¥Z}

Medical Rate EfF
{N=XY2)

Medical Rate
Individual {N=XYZ)

Medical Rate EfS
=)

Modical Rate E/C
(N=xvZ)

Madical Rata EfF
(M=)

Total Costs for Plan

Projected Min

Year

Frajected Max
Tetal Costs for
Plan Fear

30:Jun FLIE]

A0-Jun s

30-Jum 2016

A0-Junm 207

30-Jun. 2008

30-4un__ 70i9%

N Number of dients/employees in sach category. Meed annuady for mach categary

{es, | know this can change manthly so please pravide an the year)

* ¥earto date

Other information/comments/questions

of provider do provide these estimates on an annual basis please provide this for each of the yesn indicated,

M

-

Request similar information as above for dental plan

Can vision be split out as a separate plan from health care? What would effect on plan he? Rates? Potential saving for couanty and employee? etc.

ACA altows for premium increase of up to 50 % for tobaceo users. What should rate be for tobacco users? How large of a premium could county plan include?

Please provide a cost breakdown by tobacco user status for current plan year and 2017, 2018 plan year.

‘What are the details of our wellness programs?

Do we have programs in place to encourage cost-effective shopping for healthe services?

Do we need to consider a directed [high deductiblelhealth plan?
IF we had one what wauld the rata be for an emalayes If they selected such @ plan?
What wauld sawings be to county?
G provi e to employ participste i such a plan that would result in savings to the county.

What is the process County has used for satting health plan rates in the past?




Don Adams

T SR T i
From: Ron Mau - Commissioner
Sent: Monday, March 25, 2019 9:07 AM
To: Don Adams
Subject: Re: FW: Health plan questions and information
Thanks!

On Mon, Mar 25, 2019, 8:57 AM Don Adams <donadams@jacksonnc.org wrote:

Hello Ron (Commissioners Bec'd),

| will forward these request to Human Resources Director Kathleen Breedlove, Finance Officer Darlene Fox and Mark IlI
consultant Mark Browder.

e  Kathleen Breedlove is the person to provide Wellness Program Information
e Darlene Fox is the person to provide financial data and past practices

e  Mark Browder is the person to provide advice on health laws and alternative medical plans.

| am not sure when this information can be put together. It will be passed along to staff today and | am sure they will
do the best that they can to pull the information together. It will be passed along to all Commissioners as it becomes

available.

Don Adams

Jackson County Manager

401 Grindstaff Cove Rd, Suite A207
Sylva, NC 28779

828-631-2295

donadams@jacksonnc.org




From: Ron Mau - Commissioner <ronmau@jacksonnc.org>
Sent: Monday, March 25, 2019 8:32 AM

To: Don Adams <donadams@jacksonnc.org>

Subject: Health plan questions and information

Don,

Good morning.

In doing some homework for our upcoming meeting I would like to have some more information as requested
in the attached document. Would it be possible to have the data for the table (including item 1 listed below the
table) by close of business Tuesday March 26, 2019.

Questions and comments (2 through 8) below the table could be provided during our meeting although it
would be beneficial to have this information as soon as possible.

Thanks and have a great Monday!

Ron

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.



Don Adams

ﬂ

From: Don Adams

Sent: Monday, March 25, 2019 9:41 AM

To: Darlene Fox (darlenefox@jacksonnc.org); ‘Mark Browder'
Subject: FW: Health plan questions and information
Attachments: Health_Plan_Request.xlsx

Hello Darlene and Mark,

This is an email sent to me from Commissioner Ron Mau. He is requesting information. | am not sure all of this can be
put together by Thursday.

In the attached spreadsheet there are 8 questions along with the requested information in the spreadsheet. So here are
my thoughts on who may be able to provide the information:

e Spreadsheet information — Darlene is the only one who could attempt to fill out this information. As you can see
Commissioner Mau is attempting to align the reserve information with the actual claims data with the rates
used/recommended. | don’t think the spreadsheet could be completed as written. But we can discuss a little
further.

e Question 1 — Darlene — I believe we do not separate these costs out even though we have separate fees. You
may not be able to answer these questions.

e Question 2 —We provide only a $100 benefit out of our current health plan. Not sure if you could tell me how
much we spend on this benefit. Employees have the option to buy additional insurance from Community Eye
Care.

e Question 3 — Mark — Please answer the question here. Basically let the Commissioners know that under ACA we
must offer an alternative for smokers in lieu of higher premiums or lesser benefit (i.e. classes) | believe you
thought this would not amount to a significant savings.

¢ Question 4 — Darlene — Please let me know whether or not you can provide this data.

e Question 5 — Kathleen Breedlove will provide information.

e Question 6 — | believe the answer is no on this. Mark — please provide any commentary on this question.

e Question 7 — Not sure how to handle. | will defer to Mark on this. Mark please provide any commentary on this.

e Question 8 — Darlene — Please provide the answer to this.

Thanks,

Don Adams

Jackson County Manager

401 Grindstaff Cove Rd, Suite A207
Sylva, NC 28779

828-631-2295
donadams@jacksonnc.org

From: Don Adams <donadams@jacksonnc.org>

Sent: Monday, March 25, 2019 8:58 AM

To: Ron Mau (ron.r.mau@gmail.com) <ronmau@jacksonnc.org>
Subject: FW: Health plan questions and information

Hello Ron (Commissioners Bec'd),



| will forward these request to Human Resources Director Kathleen Breedlove, Finance Officer Darlene Fox and Mark 111
consultant Mark Browder.

e Kathleen Breedlove is the person to provide Wellness Program Information
e Darlene Fox is the person to provide financial data and past practices
e Mark Browder is the person to provide advice on health laws and alternative medical plans.

| am not sure when this information can be put together. It will be passed along to staff today and | am sure they will do
the best that they can to pull the information together. It will be passed along to all Commissioners as it becomes
available.

Don Adams

Jackson County Manager

401 Grindstaff Cove Rd, Suite A207
Sylva, NC 28779

828-631-2295

donadams@jacksonnc.org

From: Ron Mau - Commissioner <ronmau@jacksonnc.org>
Sent: Monday, March 25, 2019 8:32 AM

To: Don Adams <donadams@jacksonnc.org>

Subject: Health plan questions and information

Don,
Good morning.

In doing some homework for our upcoming meeting I would like to have some more information as requested
in the attached document. Would it be possible to have the data for the table (including item 1 listed below the
table) by close of business Tuesday March 26, 2019.

Questions and comments (2 through 8) below the table could be provided during our meeting although it would
be beneficial to have this information as soon as possible.

Thanks and have a great Monday!

Ron

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.



Don Adams

From: Kathleen Breedlove - HR

Sent: Tuesday, March 26, 2019 8:18 AM

To: Don Adams

Subject: Re: FW: Health plan questions and information
Attachments: WellatWorkSummary.pdf

Please see the attachment.

Kathleen Breedlove
Human Resources
Jackson County
401 Grindstaff Cove Road, Suite A-218, Sylva, NC 28779
Office - 828.631.2264
Fax - 828.631.2266
kathleenbreedlove@jacksonnc.org

On Mon, Mar 25, 2019 at 9:01 AM Don Adams <donadams(@jacksonnc.org> wrote:

! Kathleen,

Commissioner Mau has requested additional information regarding our health plan. One of the questions is in regards
to our Wellness Program. Please put together a brief summary to be provided to all Commissioners. Please send this
summary directly to me and | will forward Bcc to all Commissioners.

Thanks,

Don

From: Don Adams <donadams®@jacksonnc.org>

Sent: Monday, March 25, 2019 8:58 AM

To: Ron Mau (ron.r.mau@gmail.com) <ronmau@jacksonnc.org>
Subject: FW: Health plan questions and information

Hello Ron (Commissioners Bec'd),

| will forward these request to Human Resources Director Kathleen Breedlove, Finance Officer Darlene Fox and Mark Il
consultant Mark Browder.



e Kathleen Breedlove is the person to provide Wellness Program Information
e Darlene Fox is the person to provide financial data and past practices

e  Mark Browder is the person to provide advice on health laws and alternative medical plans.

| am not sure when this information can be put together. It will be passed along to staff today and | am sure they will
do the best that they can to pull the information together. It will be passed along to all Commissioners as it becomes

available.

Don Adams

Jackson County Manager

401 Grindstaff Cove Rd, Suite A207
Sylva, NC 28779

828-631-2295

donadams@jacksonnc.org

From: Ron Mau - Commissioner <ronmau@jacksonnc.org>
Sent: Monday, March 25, 2019 8:32 AM

To: Don Adams <donadams@jacksonnc.org>

Subject: Health plan questions and information

Don,

Good morning.



In doing some homework for our upcoming meeting I would like to have some more information as requested
in the attached document. Would it be possible to have the data for the table (including item 1 listed below the
table) by close of business Tuesday March 26, 2019.

Questions and comments (2 through 8) below the table could be provided during our meeting although it
would be beneficial to have this information as soon as possible.

Thanks and have a great Monday!

Ron

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.



Don Adams

From: Don Adams

Sent: Tuesday, March 26, 2019 10:38 AM

Subject: FW: FW: Health plan questions and information
Attachments: WellatWorkSummary.pdf

FYI

From: Kathleen Breedlove - HR <kathleenbreedlove @jacksonnc.org>
Sent: Tuesday, March 26, 2019 8:18 AM

To: Don Adams <donadams@jacksonnc.org>

Subject: Re: FW: Health plan questions and information

Please see the attachment.

Kathleen Breedlove

Human Resources

Jackson County

401 Grindstaff Cove Road, Suite A-218, Sylva, NC 28779
Office - 828.631.2264

Fax - 828.631.2266

kathleenbreedlove@jacksonnc.or:

On Mon, Mar 25, 2019 at 9:01 AM Don Adams <donadams(@jacksonnc.org> wrote:

 Kathleen,

Commissioner Mau has requested additional information regarding our health plan. One of the questions is in regards
to our Wellness Program. Please put together a brief summary to be provided to all Commissioners. Please send this
summary directly to me and | will forward Bcc to all Commissioners.

Thanks,

Don

From: Don Adams <donadams@jacksonnc.org>

Sent: Monday, March 25, 2019 8:58 AM

To: Ron Mau (ron.r.mau@gmail.com) <ronmau@jacksonnc.org>
Subject: FW: Health plan questions and information

Hello Ron (Commissioners Bec'd),



| will forward these request to Human Resources Director Kathleen Breedlove, Finance Officer Darlene Fox and Mark i
consultant Mark Browder.

e  Kathleen Breedlove is the person to provide Wellness Program Information
e Darlene Fox is the person to provide financial data and past practices

e  Mark Browder is the person to provide advice on health laws and alternative medical plans.

| am not sure when this information can be put together. It will be passed along to staff today and | am sure they will
do the best that they can to pull the information together. It will be passed along to all Commissioners as it becomes

available.

Don Adams

Jackson County Manager

401 Grindstaff Cove Rd, Suite A207
Sylva, NC 28779

828-631-2295

donadams@jacksonnc.org

From: Ron Mau - Commissioner <ronmau@ijacksonnc.org>
Sent: Monday, March 25, 2019 8:32 AM

To: Don Adams <donadams@jacksonnc.org>

Subject: Health plan questions and information

Don,



Good morning.

In doing some homework for our upcoming meeting I would like to have some more information as requested
in the attached document. Would it be possible to have the data for the table (including item 1 listed below the

table) by close of business Tuesday March 26, 2019.

Questions and comments (2 through 8) below the table could be provided during our meeting although it
would be beneficial to have this information as soon as possible.

Thanks and have a great Monday!

Ron

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official,



JACKSON COUNTY

Human Resources Department
401 Grindstaff Cove Road, Suite A-218, Sylva, NC 28779
Phone 828.631.2212 = Fax 828.631.2266

Well @ Work

Information about Jackson County Employee Wellness Plan is located on the website
at https://www.jacksonnc.org/well-at-work and also attached for (FY18-19). Plan information is
distributed to all full-time hires and annually to all employees at the beginning of the fiscal year.

The Jackson County Wellness Program is incentive-based through the accumulation of points.
Points are awarded for various activities (completion of a challenges and fitness activity logs),
which are then submitted for point tracking. Rewards consist of gift cards or wellness time off
from work, depending on point accumulation at year-end.

Jackson County’s Employee Wellness Program incentives have not been tied to a health plan
premium credit for the completion of a Health Risk Assessment (HRA). Completion of a HRA in
past years enabled employees to remain on the 80/20 plan, non-completion of the HRA moved
the employee to the 70/30 plan.

The Jackson County Employee Wellness Program solicits participant feedback through a survey
near fiscal year-end.

Jackson County permanent full-time employees are offered a 50% membership discount at the
Jackson County Recreation Center.
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At Quarter (Apr-May

Due Date: 4th Quarter Activity Log is due by June 1, 2019

Phone:

Depariment:

Email,

Directions: Complete log with nome, department, and contact information. For each day you do any moderate fo high infensily exercise

document the exercise and the duration of the exercise (fime) in minutes.To receive credif you must accumulate 1200 minutes this quarter,

Your Physical
Activity by week

Sunclay

Mondeay

Tuesday

Wednesday

Thursdlay

Fricey

Saturclay

Activity

Time

Acthivity Time

Activity | Time

Activity | Time

Activity

Time

Activity

Time

Activity | Time

Waekl
Tbi\:‘llzy

Aprl-6

Apr7-13

Apr14-20

Apr21-27

Apr28-May 4

Moy 5-11

May 12- 18

May 19-25

May 26-31

Quarter Totals

Quarter Minimum Goal
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EXERCISE LOG 3rd Quarter (Jan-Mar

well @ Work Due Date: 3rd Quarler Acfivity Log is due by April 10,2019,
Name: Phone:
Depariment: Email;

Directions: Complete log with name, depariment, and contact information, For each day you do any moderate to high infensity exercise
document the exercise and the duration of the exercise (time) in minufes.To receive credit you must accumulcte 1200 minutes this guarter,

Sunday Monday Tuasday Wednesday Thursday Fridey Saturday Weekly

Your exercise
Totals

by week Actvity | Time | Actvity | Time | Activity | Tme | Activiy | Time | Activity | Time | Activity | Time | Activity | Time
Jon1-5
Joan 6-12
Jon 13-19
Jan 20-26
Jan 27 -Feb 2
Feb3-9
Feb 10-16
Feb 17-23
Feb 24 - Meir 2
Mar 3-9
Mar 10-16
Mar 17-23
Mar 24-30
Mar 31

Quarter Totals
Quarter Minimum Goal
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DEROSELOC 0 Quarter (Oct-D

Well @ Work Due Date: 2nd Quaorter Activily Log is due by January 10, 2019

Phone:

Email:

Department:

Direclions: Complete log with name, department, and contact information. For each day you do any modenate to high intensity exercise
document the exercise and the durafion of the exercise (fime) in minutes.To receive credif you must accumulate 1200 minutes this quarter,

Your exercise Sunclay Menday Tuesday Wednesday Thursdlay Fridary Saturday Weakly
by week Aoty | Time | Actity | Tme | Activity | Time | Acivty | Tme | Actuity | Time | Actvlty | Time | Actuiy | Time | T

Oct 1-6

Oct7-13

Oct 14-20

Oct21-27

Oct 28 -Nov 3

Nov 4-10

Nov 11-17

Nov 18-24

Nov 25-Dec 1

Dec2-8

Dec?-15

Dec 16-22

Dec 22-29

Dec 30-31

Quarter Totals

Quarfer Minimum Goal
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Well @ Waork

Tt Quarter (July-sept

Due Date: 1st Quarker Activity Log is due by October 10, 2018

Phone:

Depariment:

Email;

Directions: Complete kog with name, department, and contact information. Fer each day you do any moderate fo high infensily exercise,
document the exercise and the duraiion of the activity (fime) in minutes.To receive credit you must accumulate 1200 minutes This quarier.

Your exercise

Sunday

Monday

Tuesclay

Wecdnesday

Thursday

Fridery

Saturday

Activity

Time

Activity

Time

Activity Time

Activity | Time

Activity Time

Activity

Time

Activity Tims

Weekly
Totals

Jul1-7

Julg-14

Jul15-21

Jul22-28

Jul29-Aug 4

Aug 5-Aug 11

Quarter Tolals

Quarter Minimum Goal
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--ALMOST NONE CRALLENGE

M arc h 201 9 AT DA

O sun Mon Tues Wed Thur Fri sat Total
Well @ work  @3() 1 2

Bivetwasss
oy G B2 B0 B s gt [ ESp—-—

3/3-3/9 3 4 5 6 7 8 9
Mark each fime you ect a serving
of fruits or vegetables.

Strive for 5/day.

3/10-3/16 10 1 12 13 14 156 16
Mark each hour of screen time
you waich (non-work related).
Strive for less then 2 hours/day.
17 18 19 20 21 22 23
3/17-3/23
Mark each fime you parficipaie in
physical activity. Strive for 1 hour/
¥ 24 25 26 27 28 29 30
3/24 - 3/30
Mark each fime you consume a
non-sugar sweetened beverage.
: N
Learn more about the Name: DSkl
5-21-Almost None campaign af: Turn in completed log to Jenifer Pressley at Cullowhee Recreation Center through
521almostnone.com Inferdepartmental mail by April 10, 2019,
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Don Adams

From: Ron Mau - Commissioner

Sent: Tuesday, March 26, 2019 6:08 PM

To: Don Adams

Subject: Re: Health plan questions and information
Don,

Any update on when I can get answers to my questions? I would like the opportunity to be prepared for our
meeting on Thursday which will be difficult without the I formation.

Ron

On Mon, Mar 25, 2019, 8:31 AM Ron Mau - Commissioner <ronmau(a@jacksonnc.org wrote:
Don,

Good morning.

In doing some homework for our upcoming meeting I would like to have some more information as requested
in the attached document. Would it be possible to have the data for the table (including item 1 listed below the
table) by close of business Tuesday March 26, 2019.

Questions and comments (2 through 8) below the table could be provided during our meeting although it
would be beneficial to have this information as soon as possible.

Thanks and have a great Monday!

Ron

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.



Don Adams

From: Don Adams

Sent: Wednesday, March 27, 2019 12:25 PM

Subject: FW: Health plan questions and information

Attachments: HEALTH AND DENTAL INSURANCE HISTORY FY 2011-FY 2018.pdf; MEDICAL AND

DENTAL RATES FY 2010-2019.pdf; SELF INSURANCE RESERVES FY 2008-2018.pdf;
Health_Plan_Request.xlsx

Hello Commissioners (all Bcc'd),
This will be my final email regarding this matter prior to tomorrow’s meeting at 2p.

Attached is information provided to me today from Finance Officer Darlene Fox. Also attached is the original
spreadsheet with questions sent out Monday by Commissioner Mau. So to be clear the requested information included
filling out the spreadsheet itself along with 8 additional questions. The attachments provided by Ms. Fox is an attempt to
provide most of the information requested by Commissioner Mau in the spreadsheet itself. This is information that was
already created by Darlene at my previous request. The spreadsheet from Commissioner Mau is basically asking for past
information as it relates to reserves, administrative costs, medical claims, pharmacy claims, the County’s specific rate
(premium) schedules actually used, minimum and maximum rates (premiums) recommended by the consultant,
minimum and maximum projected total costs for the plan dating back to 2013. The attached documents include
information on the reserves balances back to 2008, information on annual employee rate costs back to 2010 (does not
include dependent rates), and information showing overall annual revenues of the plan back to 2011 and information
showing expenditures (medical/dental and administration) back to 2011. The other 8 questions in the spreadsheet are
as follows: Responses are in red.

1 Request similar information as above for dental plan. Ms. Fox states that needs more time for this along
with the spreadsheet. Since this requires a significant amount of time on her part, the Board needs to be in
agreement that it wants the information presented in this

format.

2 Can vision be split out as a separate plan from health care? What would effect on plan

be? Rates? Potential saving for county and employee? etc. The vision policy for Jackson County is very basic.
Employees qualify for a $100 annual reimbursement for vision services if needed. Employees have the option to
purchase themselves additional insurance from Community Eye Care. If the Board does not want this service
then you can eliminate. I will see if Darlene can give an estimate on the annual cost of this

benefit.

3 ACA allows for premium increase of up to 50 % for tobacco users. What should rate be for tobacco
users? How large of a premium could county plan include? This is something that Mark Browder will need to
discuss directly with the Board. There are basically two issues with this. 1. He will caution going up to 50%
based upon case law 2. An alternative solution must be provided other than rate increase or stop smoking (i.e.
classes). If the employee participates then this premium increase cannot be applied. This will also complicate
our existing standard and enhanced plan

system.

4 Please provide a cost breakdown by tobacco user status for current plan year and 2017, 2018 plan year.
Again this will require additional research from
Darlene.

5 What are the details of our wellness programs? Information was sent in a previous
email.



6 Do we have programs in place to encourage cost-effective shopping for health services? Not that I am
aware of at this time. But both proposals have something like this for next year. This will be discussed at the

meeting.

7 Do we need to consider a consumer-directed (high deductible)health
plan?
If we had one what would the rate be for an employee if they selected such a
plan?
What would savings be to
county?

Could county provide incentive to employee to participate in such a plan that would result in
savings to the county.

Mark Browder will need to discuss this with the
board.

8 What is the process County has used for setting health plan rates in the past?

This can be discussed with the Board tomorrow.
The line of questions above can be broken down into two areas. They are as follows:

1. Research about how we got to the point of where we are today. This research is associated with the
spreadsheets detailing the history, components in the spreadsheet that relates to past projected costs, actual
rates established and projected/recommended rates and the process the County has used for setting health
plan rates in the past.

2. Questions that relate to next year’s plan. Questions about vision benefits, tobacco users, wellness program, cost
effective shopping for health services and consumer directed health plans all relate to next year’s plan.

| recommend that we initially focus on number 2 — next year’s plan tomorrow. We are just simply out of time and need
to move forward with selecting a provider, a plan and set rates. Mark Browder will present updated financial
information tomorrow on both proposals. | plan on presenting a summary of both pros and cons about both Crescent
and Blue Cross Blue Shield. | also plan on having a detailed rate sheet that will plainly show the proposed rates for
employees and dependents. I still need additional information from Mark Browder to put this information together. We
will be on a conference call this afternoon. It is extremely important for the Board to move forward with making

decisions on next year.

The research/discussion about how we got to the point of where we are today needs to be discussed further by the
Board. | believe it necessary to discuss the purpose of this research. And depending upon purpose of this research then
the discussion may have to move to closed session — personnel. It may be safer to start these conversations off in closed
session — personnel and then move them to open session. These issues may need to discussed at another meeting if
time does not allow for us to move forward in these discussions. It is up to the Board.

Thanks and look forward to seeing you tomorrow,
Don Adams
Jackson County Manager

From: Darlene Fox <darlenefox@jacksonnc.org>
Sent: Wednesday, March 27, 2019 9:17 AM

To: 'Don Adams' <donadams@jacksonnc.org>
Subject: RE: Health plan questions and information



Don,

Attached are spreadsheets that cover most of the requested information.

I will need some additional time to provide the information as requested.

Thanks,
Darlene

From: Don Adams <donadams@jacksonnc.org>

Sent: Monday, March 25, 2019 9:41 AM

To: Darlene Fox <darlenefox@jacksonnc.org>; Mark Browder <mark@markiiieb.com>
Subject: FW: Health plan questions and information

Hello Darlene and Mark,

This is an email sent to me from Commissioner Ron Mau. He is requesting information. | am not sure all of this can be
put together by Thursday.

In the attached spreadsheet there are 8 questions along with the requested information in the spreadsheet. So here are
my thoughts on who may be able to provide the information:

Spreadsheet information — Darlene is the only one who could attempt to fill out this information. As you can see
Commissioner Mau is attempting to align the reserve information with the actual claims data with the rates
used/recommended. | don’t think the spreadsheet could be completed as written. But we can discuss a little
further.

Question 1 - Darlene — | believe we do not separate these administrative costs out even though we have
separate fees. You may not be able to completely answer these questions.

Question 2 — We provide only a $100 benefit out of our current health plan. Not sure if you could tell me how
much we spend on this benefit. Employees have the option to buy additional insurance from Community Eye
Care.

Question 3 — Mark — Please answer the question here. Basically let the Commissioners know that under ACA we
must offer an alternative for smokers in lieu of higher premiums or lesser benefit (i.e. classes) | believe you
thought this would not amount to a significant savings.

Question 4 — Darlene — Please let me know whether or not you can provide this data.

e Question 5 - Kathleen Breedlove will provide information.
e Question 6 — | believe the answer is no on this. Mark — please provide any commentary on this question.
e Question 7 — Not sure how to handle. | will defer to Mark on this. Mark please provide any commentary on this.
e Question 8 — Darlene — Please provide the answer to this.
Thanks,
Don Adams

Jackson County Manager

401 Grindstaff Cove Rd, Suite A207
Sylva, NC 28779

828-631-2295
donadams@jacksonnc.org




From: Don Adams <donadams@jacksonnc.org>

Sent: Monday, March 25, 2019 8:58 AM

To: Ron Mau (ron.r.mau@gmail.com) <ronmau@jacksonnc.org>
Subject: FW: Health plan questions and information

Hello Ron (Commissioners Bcc'd),

| will forward these request to Human Resources Director Kathleen Breedlove, Finance Officer Darlene Fox and Mark 1l
consultant Mark Browder.

e Kathleen Breedlove is the person to provide Wellness Program Information
e Darlene Fox is the person to provide financial data and past practices
e Mark Browder is the person to provide advice on health laws and alternative medical plans.

| am not sure when this information can be put together. It will be passed along to staff today and | am sure they will do
the best that they can to pull the information together. It will be passed along to all Commissioners as it becomes
available.

Don Adams

Jackson County Manager

401 Grindstaff Cove Rd, Suite A207
Sylva, NC 28779

828-631-2295
donadams@jacksonnc.org

~ From: Ran Mau - Commissioner <ronmau@jacksonnc.org>
Sent: Monday, March 25, 2019 8:32 AM

To: Don Adams <donadams@jacksonnc.org>

Subject: Health plan questions and information

Don,

Good morning.

In doing some homework for our upcoming meeting [ would like to have some more information as requested
in the attached document. Would it be possible to have the data for the table (including item 1 listed below the
table) by close of business Tuesday March 26, 2019.

Questions and comments (2 through 8) below the table could be provided during our meeting although it would
be beneficial to have this information as soon as possible.

Thanks and have a great Monday!

Ron

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.



E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to

third parties by an authorized county official.

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to

third parties by an authorized county official.
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$7,000,000.00
$6,000,000.00
$5,000,000.00
$4,000,000.00
$3,000,000.00
$2,000,000.00

$1,000,000.00
s

JACKSON COUNTY HEALTH AND DENTAL INSURANCE

Total Retiree-Rev Interest CMS-Retiree  Retlree-Transfer RK Rebate Subrogation Payroll Transfer
4,192,643.12 $ 28,331.08 $ 1,888.01 $ 57,673.24 S 436,195.00 § - S - $ 3,668,555.79
4,102,539.12 $§ 36,934.72 § 1,355.85 S 4454238 § 500,981.64 5 o S - $ 3,518,724.53
4,408,216.47 5 40,102.15 $ 745.16 S 59,671.57 § 518,444.00 $ - $46,08741 § 3,743,166.18
4,478,83418 $§ 66,947.74 3 61771 § 19,69259 $ 631,277.00 § m $ - S 3,760,299.14
4,650,524.46 5 50,065.48 S 614,98 § 36,853.55 S 750,745.00 § - S - S 3,812,245.45
4,763,77593 § 73,330.85 § 776.43 $ 4574166 5 769,539.00 § - §10,00000 $ 3,864,387.99
5,063,69091 § 67,064.22 § 349.02 § 26,973.68 S 825,450.00 $ - $ 22,500.00 5 4,121,353.99
5,255,986.14 § 73,126.26 5 - $ 47,31335 5 926,068.00 $ 11,007.50 $ - S 4,198,471.03
N |
Total Funding Sources |
$6,000,000,00 i
$5,000,000.00
$4,000,000.00 i
$3,000,000.00 :
4$2,000,000.00 !
$1,000,000.00
$-
FY 2011 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Medical/Dental Adm/Fees Total

3,125,655.38 S 680,094.15 $ 3,805,749.53

4,473,556.60 S 666,183.46
3,561,258.98 $ 725,262.45 5 4,286,
3,263,464.43 S 648,251.69 $ 3,911,
4,162,450.34 S 635,716.78 $ 4,798,
4,982,320.73 S 663,140.30 $ 5,645,
5,069,258.78 $ 741,905.27
$ 691,559.63 § 6,545,

5,853,895.72

FY 2011

$ 5,135,740.06

521.43
716.12
167.12
461.03

$ 5,811,164.05

455.35

Medical/Dental and Adm Fee Expense

FY 2012 FY 2013

mmmm Medical/Dental memmm AdmfFees

FY 2014
Linear (Medical/Dental)  <oeeeeee- Linear (Adm/Fees)

...........

FY 2016

FY 2017

.........

FY 2018
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JACKSON COUNTY YEARLY COST
EMPLOYEE MEDICAL AND DENTAL INSURANCE
FY2010 - FY2019

FISCAL YEAR MEDICAL |FISCAL YEAR | DENTAL TOTAL
FY2010 $7,826.16|FY2010 $7,826.16
FY2011 $8,217.48|FY2011 $8,217.48
FY2012 $8,117.76|FY2012 $248.64 $8,366.40
|FY2013 $8,929.56|FY2013 $273.48 §9,203.04
|Fy2014 $8,929.56|FY2014 $273.48 $9,203.04
FY2015 $8,929.56|FY2015 $273.48 $9,203.04
FY2016 $8,929.56|FY2016 $273.48 $9,203.04
FY2017 $8,929.56|FY2017 $273.48 $9,203.04
FY2018 $9,600.00|FY2018 $300.00 $9,900.00
FY2019 $10,320.00|FY2019 $324.00 $10,644.00|
MEDICAL
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$4,000.00 -
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$350.00

$300.00
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Don Adams

— T S B e T B = S P = S =SS |
From: Ron Mau - Commissioner
Sent: Sunday, March 31, 2019 12:29 AM
To: Don Adams
Subject: Re: FW: Health plan questions and information

Don,

We did not discuss item number 1 so not sure what that means for the board nor am I sure how we are to make
informed decisions as a board if information board members have requested to inform their decisions is not

provided.

Individual board members may have different processes to make informed decisions than other board members.
Some board members may do little or no research; others may do substantial research and attempt to make very
informed decisions to benefit all stakeholders. Commissiners who do more research likely request additional
data/information and go beyond what typical county commissioners do as part of their service to the public.
These deliberate decision makers may expect timely information will be provided so optimal decisions can be
made. Most likely they do not expect exempt staff to indicate there is not enough time to fulfill requests.

If commissioners request data, I would expect those requests would be fulfilled in a timely manner. It was quite
interesting previously requested data was not provided to commissiners due to time constraints yet requested
information was presented in our meeting on meeting March 28th. Is such information available prior to our
meeting or is it not? Can commissioners be provided with the information prior to meetings to assist in making
informed decisions or not? Is there a reason to withhold information from commissiners?

Not being provided with timely information is an issue. Being asked to make decisions based on incomplete
information is an issue. Being asked to make decisions based solely on data others have decided is the

appropriate data is an issue.

To date, there are a number of requests that have not been fulfilled related to county health insurance plans, yet
commissioners will be asked to vote and make a decision on proposed plans. Our recent history suggests our
plan has issues, rates have not been adjusted appropriately, and the accounting for millions of dollars of plan
deficits is questionable.

I would request the previously submitted requests for information be provided as soon as possible This would
allow commissioners to make better and more informed decisions. However, based on the current timeline, it is
likely too late for information to received by commissioners and provide commissioners the time to consider
and reflect upon the information and make optimal decisions. This is yet another issue.

Enjoy the rest of your weekend.

Ron Mau

On Wed, Mar 27, 2019, 12:25 PM Don Adams <donadams(@jacksonnc.org wrote:



' Hello Commissioners (all Bcc'd),

This will be my final email regarding this matter prior to tomorrow’s meeting at 2p.

Attached is information provided to me today from Finance Officer Darlene Fox. Also attached is the original
spreadsheet with questions sent out Monday by Commissioner Mau. So to be clear the requested information included
filling out the spreadsheet itself along with 8 additional questions. The attachments provided by Ms. Fox is an attempt
to provide most of the information requested by Commissioner Mau in the spreadsheet itself. This is information that
was already created by Darlene at my previous request. The spreadsheet from Commissioner Mau is basically asking for
past information as it relates to reserves, administrative costs, medical claims, pharmacy claims, the County’s specific
rate (premium) schedules actually used, minimum and maximum rates (premiums) recommended by the consultant,
minimum and maximum projected total costs for the plan dating back to 2013. The attached documents include
information on the reserves balances back to 2008, information on annual employee rate costs back to 2010 (does not
include dependent rates), and information showing overall annual revenues of the plan back to 2011 and information
showing expenditures (medical/dental and administration) back to 2011. The other 8 questions in the spreadsheet are
as follows: Responses are in red.

1 Request similar information as above for dental plan. Ms. Fox states that needs more time for this
along with the spreadsheet. Since this requires a significant amount of time on her part, the Board needs to be
in agreement that it wants the information presented in this

format.

2 Can vision be split out as a separate plan from health care? What would effect on plan

be? Rates? Potential saving for county and employee? etc. The vision policy for Jackson County is very
basic. Employees qualify for a $100 annual reimbursement for vision services if needed. Employees have the
option to purchase themselves additional insurance from Community Eye Care. If the Board does not want this
service then you can eliminate. I will see if Darlene can give an estimate on the annual cost of this

benefit.

3 ACA allows for premium increase of up to 50 % for tobacco users. What should rate be for tobacco
users? How large of a premium could county plan include? This is something that Mark Browder will need to
discuss directly with the Board. There are basically two issues with this. 1. He will caution going up to 50%
based upon case law 2. An alternative solution must be provided other than rate increase or stop smoking (ie.
classes). If the employee participates then this premium increase cannot be applied. This will also complicate
our existing standard and enhanced plan

system.

4 Please provide a cost breakdown by tobacco user status for current plan year and 2017, 2018 plan year.
Again this will require additional research from
Darlene.



L5 What are the details of our wellness programs? Information was sent in a previous
email.

6 Do we have programs in place to encourage cost-effective shopping for health services? Not that I am
aware of at this time. But both proposals have something like this for next year. This will be discussed at the
meeting.

7 Do we need to consider a consumer-directed (high deductible)health

plan?

If we had one what would the rate be for an employee if they selected such a
plan?

What would savings be to
county?

Could county provide incentive to employee to participate in such a plan that would result in
savings to the county.

Mark Browder will need to discuss this with the
board.

8 What is the process County has used for setting health plan rates in the past?

This can be discussed with the Board tomaorrow.

The line of questions above can be broken down into two areas. They are as follows:

1. Research about how we got to the point of where we are today. This research is associated with the spreadsheets
detailing the history, components in the spreadsheet that relates to past projected costs, actual rates established and
projected/recommended rates and the process the County has used for setting health plan rates in the past.

2. Questions that relate to next year’s plan. Questions about vision benefits, tobacco users, wellness program, cost
effective shopping for health services and consumer directed health plans all relate to next year’s plan.

| recommend that we initially focus on number 2 — next year’s plan tomorrow. We are just simply out of time and need

to move forward with selecting a provider, a plan and set rates. Mark Browder will present updated financial

information tomorrow on both proposals. | plan on presenting a summary of both pros and cons about both Crescent
3



and Blue Cross Blue Shield. | also plan on having a detailed rate sheet that will plainly show-the proposed rates for
~ employees and dependents. | still need additional information from Mark Browder to put this information together. We
will be on a conference call this afternoon. It is extremely important for the Board to move forward with making

decisions on next year.

The research/discussion about how we got to the point of where we are today needs to be discussed further by the
Board. | believe it necessary to discuss the purpose of this research. And depending upon purpose of this research then
the discussion may have to move to closed session - personnel. It may be safer to start these conversations off in
closed session — personnel and then move them to open session. These issues may need to discussed at another
meeting if time does not allow for us to move forward in these discussions. It is up to the Board.

Thanks and look forward to seeing you tomorrow,
Don Adams

Jackson County Manager

From: Darlene Fox <darlenefox@jacksonnc.org>
Sent: Wednesday, March 27, 2019 9:17 AM

To: 'Don Adams' <donadams@jacksonnc.org>
Subject: RE: Health plan questions and information

Don,

Attached are spreadsheets that cover most of the requested information.

I will need some additional time to provide the information as requested.

Thanks,

Darlene



From: Don Adams <donadams@jacksonnc.org>

Sent: Monday, March 25, 2019 9:41 AM

To: Darlene Fox <darlenefox@jacksonnc.org>; Mark Browder <mark@markiiieb.com>
Subject: FW: Health plan questions and information

Hello Darlene and Mark,

This is an email sent to me from Commissioner Ron Mau. He is requesting information. | am not sure all of this can be
put together by Thursday.

In the attached spreadsheet there are 8 questions along with the requested information in the spreadsheet. So here
are my thoughts on who may be able to provide the information:

e Spreadsheet information — Darlene is the only one who could attempt to fill out this information. As you can see
Commissioner Mau is attempting to align the reserve information with the actual claims data with the rates
used/recommended. | don’t think the spreadsheet could be completed as written. But we can discuss a little further.

e Question 1—Darlene — I believe we do not separate these administrative costs out even though we have separate
fees. You may not be able to completely answer these questions.

e Question 2 — We provide only a $100 benefit out of our current health plan. Not sure if you could tell me how
much we spend on this benefit. Employees have the option to buy additional insurance from Community Eye Care.

e Question 3 — Mark — Please answer the question here. Basically let the Commissioners know that under ACA we
must offer an alternative for smokers in lieu of higher premiums or lesser benefit (i.e. classes) | believe you thought this
would not amount to a significant savings.

e  Question 4 — Darlene — Please let me know whether or not you can provide this data.

e Question 5 - Kathleen Breedlove will provide information.

e Question 6 - | believe the answer is no on this. Mark — please provide any commentary on this question.

e Question 7 — Not sure how to handle. | will defer to Mark on this. Mark please provide any commentary on this.

e (Question 8 — Darlene — Please provide the answer to this.

Thanks,



{ Don Adams

Jackson County Manager

401 Grindstaff Cove Rd, Suite A207
Sylva, NC 28779

828-631-2295

donadams@jacksonnc.org

From: Don Adams <donadams@jacksonnc.org>
Sent: Monday, March 25, 2019 8:58 AM

To: Ron Mau (ron.r.mau@gmail.com) <ronmau@jacksonnc.org>
Subject: FW: Health plan questions and information

Hello Ron (Commissioners Bec'd),

| will forward these request to Human Resources Director Kathleen Breedlove, Finance Officer Darlene Fox and Mark Il
consultant Mark Browder.

* Kathleen Breedlove is the person to provide Wellness Program Information
e Darlene Fox is the person to provide financial data and past practices

*  Mark Browder is the person to provide advice on health laws and alternative medical plans.

I am not sure when this information can be put together. It will be passed along to staff today and | am sure they will
do the best that they can to pull the information together. It will be passed along to all Commissioners as it becomes
available.

Don Adams

Jackson County Manager



! 401 Grindstaff Cove Rd, Suite A207
Sylva, NC 28779
828-631-2295

donadams@jacksonnc.org

From: Ron Mau - Commissioner <ronmau@jacksonnc.org>
Sent: Monday, March 25, 2019 8:32 AM

To: Don Adams <donadams@jacksonnc.org>

Subject: Health plan questions and information

Don,

Good morning.

In doing some homework for our upcoming meeting I would like to have some more information as requested
in the attached document. Would it be possible to have the data for the table (including item 1 listed below the

table) by close of business Tuesday March 26, 2019.

Questions and comments (2 through 8) below the table could be provided during our meeting although it
would be beneficial to have this information as soon as possible.

Thanks and have a great Monday!

Ron



E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.



Don Adams

From: Gayle Woody - Commissioner

Sent: Wednesday, March 27, 2019 11:28 PM
To: Don Adams

Subject: Re: Health plan questions and information
Dear Don,

Thank you for all the EXTRA hard work you did to answer these questions. Please thank Darlene and Kathleen
as well.

Gayle
Sent from my iPad

On Mar 27, 2019, at 12:25 PM, Don Adams <donadams(@jacksonnc.org> wrote:

Hello Commissioners (all Bcc'd),
This will be my final email regarding this matter prior to tomorrow’s meeting at 2p.

Attached is information provided to me today from Finance Officer Darlene Fox. Also attached is the
original spreadsheet with questions sent out Monday by Commissioner Mau. So to be clear the
requested information included filling out the spreadsheet itself along with 8 additional questions. The
attachments provided by Ms. Fox is an attempt to provide most of the information requested by
Commissioner Mau in the spreadsheet itself. This is information that was already created by Darlene at
my previous request. The spreadsheet from Commissioner Mau is basically asking for past information
as it relates to reserves, administrative costs, medical claims, pharmacy claims, the County’s specific rate
(premium) schedules actually used, minimum and maximum rates (premiums) recommended by the
consultant, minimum and maximum projected total costs for the plan dating back to 2013. The
attached documents include information on the reserves balances back to 2008, information on annual
employee rate costs back to 2010 (does not include dependent rates), and information showing overall
annual revenues of the plan back to 2011 and information showing expenditures (medical/dental and
administration) back to 2011. The other 8 questions in the spreadsheet are as follows: Responses are in
red.

1 Request similar information as above for dental plan. Ms. Fox states that needs more
time for this along with the spreadsheet. Since this requires a significant amount of time on her
part, the Board needs to be in agreement that it wants the information presented in this

format.

2 Can vision be split out as a separate plan from health care? What would effect on plan

be? Rates? Potential saving for county and employee? etc. The vision policy for Jackson
County is very basic. Employees qualify for a $100 annual reimbursement for vision services if
needed. Employees have the option to purchase themselves additional insurance from
Community Eye Care. If the Board does not want this service then you can eliminate. I will see if
Darlene can give an estimate on the annual cost of this

benefit.

3 ACA allows for premium increase of up to 50 % for tobacco users. What should rate be
for tobacco users? How large of a premium could county plan include? This is something that

1



Mark Browder will need to discuss directly with the Board. There are basically two issues with
this. 1. He will caution going up to 50% based upon case law 2. An alternative solution must be
provided other than rate increase or stop smoking (i.e. classes). If the employee participates then
this premium increase cannot be applied. This will also complicate our existing standard and
enhanced plan

system.

4 Please provide a cost breakdown by tobacco user status for current plan year and 2017,
2018 plan year. Again this will require additional research from

Darlene.

5 What are the details of our wellness programs? Information was sent in a previous
email.

6 Do we have programs in place to encourage cost-effective shopping for health services?

Not that I am aware of at this time. But both proposals have something like this for next year.
This will be discussed at the meeting.

7 Do we need to consider a consumer-directed (high deductible)health
plan?
If we had one what would the rate be for an employee if they selected such a
plan?
What would savings be to
county?

Could county provide incentive to employee to participate in such a plan that
would result in savings to the county.

Mark Browder will need to discuss this with the
board.

8 What is the process County has used for setting health plan rates in the past?

This can be discussed with the Board tomorrow.
The line of questions above can be broken down into two areas. They are as follows:

1. Research about how we got to the point of where we are today. This research is associated with
the spreadsheets detailing the history, components in the spreadsheet that relates to past
projected costs, actual rates established and projected/recommended rates and the process the
County has used for setting health plan rates in the past.

2. Questions that relate to next year’s plan. Questions about vision benefits, tobacco users,
wellness program, cost effective shopping for health services and consumer directed health
plans all relate to next year’s plan.

| recommend that we initially focus on number 2 — next year’s plan tomorrow. We are just simply out of
time and need to move forward with selecting a provider, a plan and set rates. Mark Browder will
present updated financial information tomorrow on both proposals. | plan on presenting a summary of
both pros and cons about both Crescent and Blue Cross Blue Shield. |also plan on having a detailed rate
sheet that will plainly show the proposed rates for employees and dependents. | still need additional
information from Mark Browder to put this information together. We will be on a conference call this
afternoon. It is extremely important for the Board to move forward with making decisions on next year.

The research/discussion about how we got to the point of where we are today needs to be discussed
further by the Board. | believe it necessary to discuss the purpose of this research. And depending upon
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purpose of this research then the discussion may have to move to closed session — personnel. It may be

safer to start these conversations off in closed session — personnel and then move them to open session.
These issues may need to discussed at another meeting if time does not allow for us to move forward in
these discussions. It is up to the Board.

Thanks and look forward to seeing you tomorrow,
Don Adams
Jackson County Manager

From: Darlene Fox <darlenefox@jacksonnc.org>
Sent: Wednesday, March 27, 2019 9:17 AM

To: 'Don Adams' <donadams@jacksonnc.org>
Subject: RE: Health plan questions and information

Don,
Attached are spreadsheets that cover most of the requested information.

I will need some additional time to provide the information as requested.

Thanks,
Darlene

From: Don Adams <donadams@jacksonnc.org>
Sent: Monday, March 25, 2019 9:41 AM
To: Darlene Fox <darlenefox@jacksonnc.org>; Mark Browder <mark@markiiieb.com>

Subject: FW: Health plan questions and information

Hello Darlene and Mark,

This is an email sent to me from Commissioner Ron Mau. He is requesting information. | am not sure all
of this can be put together by Thursday.

In the attached spreadsheet there are 8 questions along with the requested information in the
spreadsheet. So here are my thoughts on who may be able to provide the information:

e Spreadsheet information — Darlene is the only one who could attempt to fill out this
information. As you can see Commissioner Mau is attempting to align the reserve information
with the actual claims data with the rates used/recommended. | don’t think the spreadsheet
could be completed as written. But we can discuss a little further.

e Question 1—Darlene —I believe we do not separate these administrative costs out even though
we have separate fees. You may not be able to completely answer these questions.

e Question 2 —We provide only a $100 benefit out of our current health plan. Not sure if you
could tell me how much we spend on this benefit. Employees have the option to buy additional
insurance from Community Eye Care.

e Question 3 —Mark — Please answer the question here. Basically let the Commissioners know
that under ACA we must offer an alternative for smokers in lieu of higher premiums or lesser
benefit (i.e. classes) | believe you thought this would not amount to a significant savings.

e Question 4 — Darlene — Please let me know whether or not you can provide this data.

e Question 5—Kathleen Breedlove will provide information.
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e Question 6 — | believe the answer is no on this. Mark — please provide any commentary on this
guestion.

e Question 7 — Not sure how to handle. | will defer to Mark on this. Mark please provide any
commentary on this.

e Question 8 —Darlene — Please provide the answer to this.

Thanks,

Don Adams

Jackson County Manager

401 Grindstaff Cove Rd, Suite A207
Sylva, NC 28779

828-631-2295
donadams@jacksonnc.org

From: Don Adams <donadams@jacksonnc.org>

Sent: Monday, March 25, 2019 8:58 AM

To: Ron Mau (ron.r.mau@gmail.com) <ronmau@jacksonnc.org>
Subject: FW: Health plan questions and information

Hello Ron (Commissioners Bcc'd),

| will forward these request to Human Resources Director Kathleen Breedlove, Finance Officer Darlene
Fox and Mark Il consultant Mark Browder.

e Kathleen Breedlove is the person to provide Wellness Program Information
e Darlene Fox is the person to provide financial data and past practices
e Mark Browder is the person to provide advice on health laws and alternative medical plans.

| am not sure when this information can be put together. It will be passed along to staff today and | am
sure they will do the best that they can to pull the information together. It will be passed along to all
Commissioners as it becomes available.

Don Adams

Jackson County Manager

401 Grindstaff Cove Rd, Suite A207
Sylva, NC 28779

828-631-2295

donadams@jacksonnc.org

From: Ron Mau - Commissioner <ronmau@jacksonnc.org>
Sent: Monday, March 25, 2018 8:32 AM

To: Don Adams <donadams@jacksonnc.org>

Subject: Health plan questions and information

Don,



Good morning,

In doing some homework for our upcoming meeting I would like to have some more information
as requested in the attached document. Would it be possible to have the data for the table
(including item 1 listed below the table) by close of business Tuesday March 26, 2019.

Questions and comments (2 through 8) below the table could be provided during our meeting
although it would be beneficial to have this information as soon as possible.

Thanks and have a great Monday!

Ron

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may
be disclosed to third parties by an authorized county official.

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may
be disclosed to third parties by an autherized county official.

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may
be disclosed to third parties by an authorized county official.

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may
be disclosed to third parties by an authorized county official.

<HEALTH AND DENTAL INSURANCE HISTORY FY 2011-FY 2018.pdf>
<MEDICAL AND DENTAL RATES FY 2010-2019.pdf>

<SELF INSURANCE RESERVES FY 2008-2018.pdf>

<Health_Plan Request.xlsx>

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.



Don Adams

From: Don Adams

Sent: Tuesday, March 26, 2019 10:38 AM

Subject: FW: FW: Health plan questions and information
Attachments: WellatWorkSummary.pdf

FYI

From: Kathleen Breedlove - HR <kathleenbreedlove@jacksonnc.org>
Sent: Tuesday, March 26, 2019 8:18 AM

To: Don Adams <donadams@jacksonnc.org>

Subject: Re: FW: Health plan questions and information

Please see the attachment.

Kathleen Breedlove

Human Resources

Jackson County

401 Grindstaff Cove Road, Suite A-218, Sylva, NC 28779
Office - 828.631.2264

Fax - 828.631.2266

kathleenbreedlove@jacksonnc.org

On Mon, Mar 25, 2019 at 9:01 AM Don Adams <donadams@jacksonnc.org> wrote:

Kathleen,

Commissioner Mau has requested additional information regarding our health plan. One of the questions is in regards
to our Wellness Program. Please put together a brief summary to be provided to all Commissioners. Please send this
summary directly to me and | will forward Bcc to all Commissioners.

Thanks,

Don

From: Don Adams <donadams@jacksonnc.org>

Sent: Monday, March 25, 2019 8:58 AM

To: Ron Mau (ron.r.mau@gmail.com) <ronmau@jacksonnc.org>
Subject: FW: Health plan questions and information

Hello Ron (Commissioners Bec'd),




| will forward these request to Human Resources Director Kathleen Breedlove, Finance Officer Darlene Fox and Mark Il
consultant Mark Browder.

e Kathleen Breedlove is the person to provide Wellness Program Information
e Darlene Fox is the person to provide financial data and past practices

e  Mark Browder is the person to provide advice on health laws and alternative medical plans.

| am not sure when this information can be put together. It will be passed along to staff today and | am sure they will
do the best that they can to pull the information together. It will be passed along to all Commissioners as it becomes

available.

Don Adams

Jackson County Manager

401 Grindstaff Cove Rd, Suite A207
Sylva, NC 28779

828-631-2295

donadams@jacksonnc.org

From: Ron Mau - Commissioner <ronmau@jacksonnc.org>
Sent: Monday, March 25, 2019 8:32 AM

To: Don Adams <donadams@jacksonnc.org>

Subject: Health plan questions and information

Don,



Good morning.

In doing some homework for our upcoming meeting I would like to have some more information as requested
in the attached document. Would it be possible to have the data for the table (including item 1 listed below the

table) by close of business Tuesday March 26, 2019.

Questions and comments (2 through 8) below the table could be provided during our meeting although it
would be beneficial to have this information as soon as possible.

Thanks and have a great Monday!

Ron

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.



Don Adams

From: Ron Mau - Commissioner

Sent: Friday, April 05, 2019 12:45 PM

To: holly@smokymountainnews.com

Cc: Don Adams; Heather Baker

Subject: Fwd: Closed Session 4/2/2019 Work Process Discussion
Holly,

As requested.

Ron Mau

---------- Forwarded message ---------

From: Ron Mau - Commissioner <ronmau(@jacksonnc.org>
Date: Wed, Apr 3, 2019, 12:01 PM

Subject: Closed Session 4/2/2019 Work Process Discussion
To: Don Adams <donadams(@jacksonnc.org>

(AIl commissioners have been BCC'd)

All,

After further thought | feel | need to express my concerns related to one of the topics discussed in last
evenings closed session.

Discussing a process in no way is a closed session topic. As a board we may have violated open
meetings laws by discussing a work process.

Tuesday afternoon at about 1:30 pm, | was asked several questions related to our health insurance
plan and process by local media. Some of the topics were also discussed in our closed session. | was
specifically asked about what our past process was. At that time, | indicated | was not sure. | had
asked the question but had not been provided a response. The interviewer indicated my response
was interesting and | responded "exactly".

The media appears to be aware there has been an issue in our process. The media is aware 1.4
million taxpayer dollars were transferred from our fund balance to our insurance plan last year. The
media is aware there will likely be at least 1.2 million taxpayer dollars transferred from our fund
balance to our insurance plan this year.

A related concern deals with the accounting of the above amounts and total 4.3 million dollars over
the last 5 years for an item that is not a line item in our budget nor is it listed in our audited
statements. | have asked the county manager how would the public be able to identify what caused
the 1.4 million dollar transfer last year. Unless someone digs into the "Report to the County Board of
Commissioners, Jackson County North Carolina, June 30th, 2018," there is no way to know. As
mentioned in the past the 1.4 million was charged to public safety.

[ have expressed concerns related to the audited report multiple times and am somewhat surprised
by the rather flippant responses in previous discussions and last night and here is why.
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| have a colleague who in the past performed audits for the FBI although their work did not focus on
government institution audits. After delving into this issue as much as | could, based on the
information available, | explained the situation to my colleague. This person thought this was an odd
situation and indicated | was indeed asking the correct questions. Their response was couched that
there may be legal technicalities of which they are not aware.

In addition to asking about and properly reconciling the accounting of taxpayer dollars; the comment
from my colleague that raised the biggest concern for me personally was, "Ron, what personally
liability do you potentially assume in this situation if there is indeed an issue with the audit?"

This is not about not trying to improve processes in the future; this must be done. This is not about
"micro analysis" as stated last night. This is a serious issue that needs to be resolved in a thorough
process and the process may require additional data and analysis. The issue stems from decisions
with our health insurance plan which have resulted in issues in our audited statements; they are

interrelated and need to be fully addressed.

| have no intention of assuming personal liability for actions | was not aware. | have no intention of
assuming personal liability for decisions that have information and data available to address the
issue. | have no intention of not ensuring the proper accounting of past, present or future taxpayer
dollars particularly after an issue has been identified.

As agreed to last night, | will be meeting with our County Manager to obtain additional data and
information.

Enjoy the day.

Ron Mau

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.



Don Adams

From: Ron Mau - Commissioner
Sent: Friday, April 05, 2019 9:42 AM
To: Don Adams; Heather Baker
Subject: Fwd: Email request

Don and Heather,

Is there any specific process I need to follow to comply with the request?

Ron

~~~~~~~~~~ Forwarded message ---------

From: Holly Kays <holly@smokymountainnews.com>
Date: Fri, Apr 5, 2019, 9:34 AM

Subject: Email request

To: Ron Mau - Commissioner <ronmau(@jacksonnc.org>

Hi Ron,

Hope all is well with you. I'm reaching out to ask that you forward me an email sent to commissioners
Wednesdays regarding the closed session Monday. Thanks!

Holly

Holly Kays

Outdoors editor

News reporter

Author, Shadows of Flowers

Smoky Mountain News
holly@smokymountainnews.com
828-452-4251
smokymountainnews.com
www.facebook.com/shadowsofflowers

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.



Don Adams

From: Ron Mau - Commissioner

Sent: Wednesday, April 03, 2019 12:02 PM

To: Don Adams

Subject: Closed Session 4/2/2019 Work Process Discussion

(All commissioners have been BCC'd)

All,

After further thought | feel | need to express my concemns related to one of the topics discussed in last
evenings closed session.

Discussing a process in no way is a closed session topic. As a board we may have violated open
meetings laws by discussing a work process.

Tuesday afternoon at about 1:30 pm, | was asked several questions related to our health insurance
plan and process by local media. Some of the topics were also discussed in our closed session. | was
specifically asked about what our past process was. At that time, | indicated | was not sure. | had
asked the question but had not been provided a response. The interviewer indicated my response
was interesting and | responded "exactly".

The media appears to be aware there has been an issue in our process. The media is aware 1.4
million taxpayer dollars were transferred from our fund balance to our insurance plan last year. The
media is aware there will likely be at least 1.2 million taxpayer dollars transferred from our fund
balance to our insurance plan this year.

A related concern deals with the accounting of the above amounts and total 4.3 million dollars over
the last 5 years for an item that is not a line item in our budget nor is it listed in our audited
statements. | have asked the county manager how would the public be able to identify what caused
the 1.4 million dollar transfer last year. Unless someone digs into the "Report to the County Board of
Commissioners, Jackson County North Carolina, June 30th, 2018," there is no way to know. As
mentioned in the past the 1.4 million was charged to public safety.

| have expressed concerns related to the audited report multiple times and am somewhat surprised
by the rather flippant responses in previous discussions and last night and here is why.

| have a colleague who in the past performed audits for the FBI although their work did not focus on
government institution audits. After delving into this issue as much as | could, based on the
information available, | explained the situation to my colleague. This person thought this was an odd
situation and indicated | was indeed asking the correct questions. Their response was couched that
there may be legal technicalities of which they are not aware.

In addition to asking about and properly reconciling the accounting of taxpayer dollars; the comment
from my colleague that raised the biggest concern for me personally was, "Ron, what personally
liability do you potentially assume in this situation if there is indeed an issue with the audit?"

This is not about not trying to improve processes in the future; this must be done. This is not about
"micro analysis" as stated last night. This is a serious issue that needs to be resolved in a thorough
process and the process may require additional data and analysis. The issue stems from decisions
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with our health insurance plan which have resulted in issues in our audited statements; they are
interrelated and need to be fully addressed.

| have no intention of assuming personal liability for actions | was not aware. | have no intention of
assuming personal liability for decisions that have information and data available to address the
issue. | have no intention of not ensuring the proper accounting of past, present or future taxpayer

dollars particularly after an issue has been identified.

As agreed to last night, | will be meeting with our County Manager to obtain additional data and
information.

Enjoy the day.

Ron Mau

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to
third parties by an authorized county official.



