From: Kim Roney <mskimroney@gmail.com>

Sent: 5/10/2018 8:14:12 AM

To: Esther Manheimer, Gwen Wisler AVL City Council, Brian Haynes, Keith Young, sheneikasmith@avlcouncil.com,
Mayfield, vijaykapoor@avlcouncil.com

Cc:

Subject: Draft TMP Comments

Attachments: TMP Draft Comments 05092018.pdf
Mayor Manheimer and Council Members,

I have attached my comments on the draft of the Transit Master Plan. I will gladly be available if you have
questions or comments.

Upon reading the first draft of the TMP, I was prepared to advise that it be thrown in the recycling bin
immediately. I'm thankful to say that the consultants have been receptive to community input, and with some
additional action steps, this might become a useful plan after all.

Here's the link to the draft TMP:A http://www.ashevillenc.gov/civicax/filebank/blobdload.aspx?blobid=30270

Respectfully Yours,
Kim

Kim Roney - Piano Teacher
Asheville City Multi-Modal Transportation Commission & Transit Committee Member

Julie


http://www.ashevillenc.gov/civicax/filebank/blobdload.aspx?blobid=30270


Transit Master Plan 2018

Asheville is eagerly awaiting the recommendations of the Transit Master Plan
(TMP), which are meant to guide us in the next steps since we moved to Asheville
Redesigns Transit (ART) in 2009. We need a better bus system that runs on time
and is more efficient so that we can grow responsibly into a regional transit
system. These notes are meant to address: 1) New, good ideas in the TMP; 2) What
the plan still needs to address; and 3) What the original plan suggested and
should not, in my opinion, be under consideration.

1. New, good ideas:

a. The TMP makes suggestions that improve on-time performance,
which will maoke the bus a more reliable transportation option.

i. This benefit is often at the cost of the people currently using
the bus.

b. The TMP suggests cross-town, single-seat rides. This is meant to
alleviate transfer concerns while testing routes that don't connect at
the transit center.

i. The primary concern | have heard as a regular bus rider is
that transfers mean missing your next bus because the buses
aren't running on time.

ii. The E1and W1 routes are the highest ridership routes. If
connecting to the next corridor is a top concern, the proposed
cross-town for the West-East route not stopping at the transit
center will add convenience to riders on those routes at the
inconvenience of riders from all over the city that are
connecting to those routes. In other words, it helps me, but not
my neighbors coming from a dozen other directions, and not if
| have to connect. | have heard the consultant state that we
have to try cross-town. | suggest we try it in a later phase.

iii. 1 have been assured that the cross-town routes not

connecting at the transit center can be easily addressed if
they don't work. The previous cross-town adventure of the “C*
route was so poorly executed that its removal became a point
on the 19-Point People’'s Agenda For Transportation Reform.
We need to be prepared to address this concern more quickly
if it doesn't work.

2. What the TMP still needs to address:

a. Fare-Free Transit in Asheville. We have been told that the TMP would
address fare-free - it does not. Instead, it considers fare increase
alone. Our own data from 2009 showed a 61% increase in ridership






with fare-free service. Tyndale-Oliver, the consultants writing the
TMP, are currently writing o fare-free assessment for another city.
They are capable of assessing what this would mean for Asheville in
the next 2-10 years. Fare-Free was the 3rd highest ranked priority at
the Riders Assembly this year. If we are going to consider partial
fare-free vio a Downtown Circulator that provides free service to
some neighborhoods, we should consider it for the entire system as
a major benefit for businesses, workers, veterans, elderly, students,
and all the people of Asheville. It will look good on us!

i. Notes from the first draft of the TMP: We missed an
opportunity in the public survey process to ask participants to
name their monthly transportation expenses. Please consider:
A monthly pass at $20 is an expense of $240 annually per rider.
For anyone who says $1-ride isn't a significant barrier to entry,
we need to consider what $240-480 a year would mean for
families and workers in our City.

ii. We need toincrease ridership, and our own experiment with
fare-free in 2009 showed a 61% increase in ridership. We will
have to plan for that increase with increased service on major
routes. | think we have an amazing opportunity to get more
cars off of the road, which will have a positive impact on traffic
and parking. This means not using the $1-fare to keep people
from using the bus.

iii.  There are many other benefits to running a fare-free system,
including environmental impact of having fewer cars on the
road. When considering the costs, please request transparent,
detailed line-items in the budget for all expenses involved in
maintaining our fare-based system.

b. Late-night Service. The 19-Point People's Agenda for Transportation
Reform suggests service until 10om on all routes. This is a start. We
need to plan for midnight service. Many of our service-industry
workers are not out of work by 10om. This is a matter of safety as well.

c. Immediate service to Enka/Candler via W3/E2 - My esteemed
colleague Bruce Emory has made excellent comments to this point. If
we can connect commuters to the Ingles and AB/Tech Campus va
Smokey Park Highway, let's.

d. When reviewing extensions into the county, we need to consider
school communities like Reynolds and Erwin.

3. Original ideas that aren’t and shouldn’t be in TMP:

a. PVA residents need access to the grocery store. The TMP takes PVA
out of the W1/W2 routes to improve on-time performance. Data from
the TMP starting at page 20 makes it clear that access to groceries is






a necessity, so we must insure that the new PVA route has direct
access to the nearby Ingles.

b. Service must be maintained in the city. The people have spoken
loudly - we need more service, not less. Ensure that service is not cut
entirely from Kenilworth and Haw Creek, and ensure Emma ond
Hillcrest residents are able to connect Downtown.

In conclusion, I'm not convinced this TMP is fully suggesting the needs we
envision. We must prioritize needs of current and future riders who are the
residents of Asheville, being cautious not to reduce service to low-income
residents that are already proving high ridership. We need to address on-time
performance, but also have an opportunity to increase ridership through
elimination of fares. The consultants have been accessible and responsive thus
far. With political will, supported through necessary budget collaboration with
the County and our Passport partners, this is a time for Asheville Regional
Transit.





