From: Kim Roney <mskimroney@gmail.com>

Sent: 6/27/2016 5:26:00 PM

To: Esther Manheimer, Gordon Smith, W. Keith Young, brianhaynes@avlcouncil.com, Cecil Bothwell, Gwen Wisler AVL City
Council, Julie Mayfield

Cc:

Subject: For your consideration regarding process and transit

Attachments: RegardingProcessandTransit.pdf
Mayor Manheimer and City Council Members,

I have already communicated many of these concerns, and thank you for the opportunity to share them in writing.
Yours in service,
Kim

Kim Roney - Piano Teacher

Asheville City Multimodal Transportation Commission & Transit Committee Member
Volunteer and Board Member at 103.3 AshevilleFM.org
Host ofA Reel TalkA /A Producer for The Wild GardenerA


http://www.ashevillefm.org/reel-talk
http://www.ashevillefm.org/the-wild-gardener


Dear Mayor Manheimer and City Council Members, June 25, 2016

I’'m writing today to address your upcoming decision regarding transit management and the recent RFP
process. First, | understand that it is within the city rights and options to, “enter into any agreement
deemed by the City to be in the best interest of the City, with one or more of the Contractors responding,”
however, | thank you for supporting the decision to restart a new RFP process with city staff!

From my vantage point as a bus rider and appointed member of the Multimodal Transportation
Commission representing transit interests from the Transportation Committee, the main limitation is see in
improving transit service is resources. We know that time, infrastructure, and traffic are issues we have to
deal with, but sources of funding and staff are our responsibility as a city to review, advise, and in this
case, contract.

The first area of concern | have looked into is the timeline of this RFP process we have now, and in my
opinion, there are fundamental issues with the way the RFP was presented to the commission and
committee on which | serve. These include but are not limited to:

- How we got to the RFP: Heavens, this has been quite a couple years! | went back and
re-watched city council meetings, read press, and spoke extensively with Just Economics about
their 19-point agenda regarding transit reform. In addition to rider feedback and input from board
and commissions, we also have word from community leaders and non-profits in our community
that have not been addressed.

- Going to MMTC before the TC: If | don’t know something about greenways, | can turn to
representatives from the Greenways Committee to ask questions and get informed. The
memorandum was released on May 4th, less than 16 hours after the beginning of the Transit
Committee on May 3rd, after multiple extensions and months of evaluation processes. | plan to
be quite serious about making informed decisions, and | think this timeline embarrassingly points
to why our committees and subcommittees are often considered “rubberstamp” committees. |
understand our transit staff have been understaffed for months, which may have contributed to
the timeline issues.

- The gag-order/blackout period: After questioning this for weeks, | have come to understand that
this gag order placed indefinitely on the evaluation committee was a “misunderstanding.” In this
process, | have withessed two members of the evaluation committee being told not to advise in
the middle of meetings, without clear explanation of why or for how long. In the future, | think we
can ensure trust in our processes by giving straight-forward, clear information that is documented.

The second area of concern | have is in the contracts for our transit management. | realize we are in the
position of requiring a 3rd-party management company, which is private and therefore does not have to
have open records. Just a few of the issues | have with our current situation include:

- Since the closure of the evaluation process, | have seen two letters regarding the management
company and process. One of these letters is in regards to a lack of confidence, which includes
one short paragraph read by Dianne Allen, President of the Local ATU 128, at the Council
meeting on June 14th. | have seen it in person and it has a long list of signatures in two columns
with varied colors of ink and styles of writing. The second letter came after the presentation of the
first letter, has a good deal of both helpful feedback as well as misinformation, and isn’t signed by
anyone. | don’t see how the 2nd letter can be seriously considered.

- The memorandum released on May 4th has an obvious issue: “One of the committee members
asked First Transit about last year's maintenance issues when seven buses were broken at the
same time. The GM explained that it had been a one-time event, when seven buses broke. Fuel






samples were taken and determined that the fuel was corrupt and had too much sodium,
producing the failures. Since FT doesn’t control the fuel source it was not possible to determine
what caused this.” This leads to my next issue regarding equipment management...

- Our current contract #91200330 with First Transit hold the company responsible for management
of staff and equipment: Staff turnover and lack of mechanics can be a complex problem, but from
my experience in hospitality management, how we got into this situation points me in the direction
of management. Our contract calls for fairly extensive monthly reports, which include preventative
maintenance, however, | know from personal experience that buses are broken and we'’re
missing routes, even though missing routes are not reported and to my understanding are
routinely denied. Additionally, I'm hearing over and over again that we don’t have resources to
manage properly, which much certainly rely solely on the point of the bid process to ensure the
company has the resources they need to manage. In regards to bus employees, there’s only so
much that can be done on our part, but complaints were sent on August 26, 2014 to the Mayor
and Council leading up to the RFP which include:

- “Sexual harassment (official complaint has been filed)

- Verbal abuse and attempted physical bused of the drivers by management including an
object being thrown at a driver by a member of management

- Operational concerns such as not having a supervisor available after 5pm when buses
remain in operation

- Poor hiring practices and monitoring, including allowing a bus driver to operate without a
driver’s license approximately 6 months

- Improper maintenance of facilities and vehicles.”

Thank you for hearing my concerns, and so importantly, thank you for increasing funding of Asheville’s
transit system in this budget cycle. As this part of the current RFP process comes to a close, it seems that
an extension, and potentially a different evaluation process may be required, and that is currently on the
agenda in New Business. | will work closely with my fellow members of the MMTC and TC to be as
helpful as | can be. Today | am asking you to hold our diligent staff and legal team to the task of getting a
process and contract in place that hold the 3rd party management company we work with to the
standards we need to enter a successful transit master plan with confidence. If it is within our legal ability
to do so, having measurable numbers regarding retention as well as reports of missed routes and buses
out of operation would be a good start.

Yours in Service,
Kim Roney





