
From: Ashley Traynum-Carson <atraynum-carson@ashevillenc.gov>
Sent: 1/9/2019 1:23:29 PM
To: Kimberly Zygmant <kzygmant@ashevillenc.gov>,Tameka Crudup <tcrudup@ashevillenc.gov>
Cc:
Subject: Fwd: IAP2 January Webinar
Attachments: JAN-2019 WEBINAR - TRIMET.pptx,IAP2 Webinar - Surrey PRC Engagement - Jan 8 2019.pdf

Good afternoon ladies! Below is the information from yesterday'sÂ webinar.

Hope to see you two soon. Thanks for all you do.

Ashley

---------- Forwarded message ---------
From: IAP2 Canada <info@iap2canada.ca>
Date: Tue, Jan 8, 2019 at 9:52 PM
Subject: IAP2 January Webinar
To: 

Hi there!
Thank you for taking part in today's webinar! We hope you got a lot out of it, and thanks to everyone who asked
questions and made comments!

As promised, here is the link to the video of the webinar. Attached, you will also find the PowerPoint decks our
presenters used.

If you have questions about these projects, our presenters have made themselves available to you. 

SURREY PARKS AND REC: Laurel Cowan of MODUS can be reached at laurel@thinkmodus.ca, and Patrick Klassen of the City of Surrey is atÂ  PKlassen@surrey.ca.

JLA / TRIMET: Jeanne Lawson's email is jeanne@jla.us.com, and Vanessa Vissar of TriMet is at vissarv@trimet.org.

When you get a moment, we would appreciate your filling out this survey, to help us continue to improve these
webinars. 

By the way, please note that the IAP2 Taster, "Why Are These People Yelling At Me?" is actually on Friday, January
25, as listed in the IAP2 Events Calendar, not the 24th. Sorry for any confusion.

Again, thank you very much for taking part today!

Drew Snider
IAP2 CanadaÂ 

mailto:info@iap2canada.ca
https://youtu.be/x5G1dJOxoBo
mailto:laurel@thinkmodus.ca
mailto:PKlassen@surrey.ca
mailto:jeanne@jla.us.com
mailto:vissarv@trimet.org
https://www.surveymonkey.com/r/5CJ5CYG


-- 
Ashley Traynum-Carson, Communication Specialist
Communication & Public Engagement Department
City of Asheville
PO Box 7148
Asheville, NC 28801
828.259.5724
Atraynum-Carson@ashevillenc.gov

mailto:Atraynum-Carson@ashevillenc.gov
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SURREY	PRC	PLAN	 	 	 	 Step	1	Summary	of	Community	Engagement	
	


The	following	provides	a	summary	of	feedback	received	through	all	the	engagement	
activities	to	date	including	the	survey,	Idea	Fairs,	and	theme-based	workshops.		
	
	


OVERVIEW 


A BALANCED & INTEGRATED PLAN  
One	of	the	key	themes	that	stood	out,	was	the	overlap	
between	parks,	recreation	and	culture.		
	
While	these	are	three	separate	City	divisions,	community	
members	didn’t	see	these	boundaries	and	came	up	with	
many	great	ideas	that	integrated	different	topics	such	as	
heritage	trails,	yoga	in	parks,	and	outdoor	events	that	
celebrate	our	community’s	diverse	cultures	and	heritage	
through	art,	music,	dance,	and	food.			
	
Participants	emphasized	that	to	meet	the	diverse	needs	and	interests	
of	our	unique	community,	the	City	will	need	to	take	an	integrated	approach.	Collaboration	
among	City	departments	will	be	essential	to	develop	a	balanced	plan	that	equally	serves	the	
future	of	parks,	recreation,	and	culture	in	Surrey.			
	
	


“We	need	a	balanced	plan	that	addresses	all	topics	equally”	
	
	
	
	
	
	
	
	
	
	
	  







THE PROJECT







THE CHALLENGE


• Fast growing community


• Large geographic base – 6 separate communities


• Diverse community 


• Region’s largest urban Indigenous community


• Many people/groups rely heavily on City programs and 


services


• Past engagement processes not reflective of the community


• Wide range of topics to include in the plan and range of City 


departments involved


• Range of interest groups across parks, recreation, arts, and 


heritage


• Some skepticism / mistrust from previous PRC Plan 







ENGAGEMENT 


OBJECTIVES


ü Build Broad Awareness


ü Develop a Shared Understanding


ü Engage a Broad and Diverse 
Range of Audiences


ü Build Relationships & Trust


ü Inform the Plan & Report Back


Seeking out and involving those affected by 
decisions


Public contribution to influence the decision


Promote sustainable decisions by recognizing and 
communicating needs and interests


Providing information needed to participate


Communicating how input affected decisions


IAP2 


CORE VALUES







PRE-ENGAGEMENT


• Internal Engagement & Technical Work


• Interdisciplinary working group
• Stakeholder identification and mapping
• Facility & amenity inventory and needs 


assessment


• Early Outreach


• Interviews with key community leaders 
and City staff


• Engagement Strategy


• Why, What, Who, When, and How of 
engagement and communications


• What will success look like?


CITY OF SURREY / 7


96 ball diamonds


154 grass soccer fields


14 artificial turf fields


7 cricket pitches


1 kabaddi field


119 kilometers of forest trails
172 kilometers of park paths


11 water spray parks


8 bike parks


8 youth parks


130+ playgrounds


2 parkour areas


3 running tracks


3 outdoor fitness circuits1 lawn bowling facility


69 tennis courts9 sand volleyball courts


42 sports courts


5 lacrosse boxes


12 dog off-leash areas


5 arenas/8 sheets of ice


12 community 
and 


recreation centres
11 community halls


6 park pavilions


6,733 acres of Parkland


6 indoor pools


1 art gallery
1 cultural centre


1 museum


1 heritage site museum


3 theatres


9 fitness studios


10 weight rooms


15 gymnasiums


8 
outdoor pools


1 nature centre


1 city archive


28,000
e-newsletter
subscribers


receiving email
updates


6
project 


ambassadors


18
local sources
containing 
newspaper


advertisements


Surrey’s 
electronic 
billboards


posters in 
City facilities


37,000+
views on 
Twitter


17,000+
views on 
Instagram


100,000+
views on 
Facebook


40,000+
households 


received 
Postcard 
mailouts


100+
bus and 
Skytrain 


platform ads







A PHASED PROCESS


45&1 1 SUMMARY OF COMMUNITY ENGAGEMENT 


Surrey Parks, Recreation & Culture 


10-Year Strategic Plan


planning design engagement


ENGAGEMENT SNAPSHOT


In Step 1 of Surrey’s Parks, Recreation & Culture (PRC) 10-Year Strategic Plan Update  process, community 


members and stakeholder groups were invited to share their ideas and priorities for the future through a 


series of activities including: interviews, an online survey, series of Idea Fairs in each of the Town Centres, 


and series of theme-based workshops.  The following provides an overview of what we heard. 


1,650Completed  questionnaires


350+
Attended  6 Idea Fairs


12
Community interviews 


125
Attended   6 Workshops 


TOP PRIORITIES: CULTURE
TOP PRIORITIES: PARKS


TOP PRIORITIES: RECREATION


KEY  THEMES: » Inclusion and access: Our facilities, parks, programs,


and events need to be inclusive and accessible for


everyone. This includes physical access but also things


like cost, timing, and transportation.
» Greater variety of programs and events: Surrey


needs a range of all-ages programs and events as well


as age-specific activities for children, youth, young


adults, and seniors.» Affordable, multi-use spaces:  There is a need for


more affordable, flexible, multi-use community spaces


to support local community members and groups


throughout the City.


» Protect & celebrate nature: It is vital to preserve,


maintain, and increase our parks and natural areas as


we continue to grow. People also want more ways to


connect and interact with nature.
» Intercultural appreciation and connection:


Participants wanted more opportunities to learn about


and celebrate the many diverse cultures of our unique


community and heritage.» Making Surrey a destination for parks, recreation


& culture: To make Surrey a renowned hub and stay


on the forefront of new and emerging trends, we need


innovative facilities, events and attractions.
1


2


3


Cultural spaces for children & youth
Cultural programs & classes


Cultural festivals & events


1


2


3


Walking & cycling trails


Natural areas & green spaces


Picnic areas


1


2


3


Sports, recreation & 
wellness programs


Swimming pools


Sports fields


REPORTING 
BACK TO 
BUILD TRUST…







RAISING AWARENESS







BROAD & DEEP 


ENGAGEMENT


ENGAGEMENT SNAPSHOT
Throughout 2017, a comprehensive community engagement process was used to involve over 5,000 people in the 
development of Surrey’s Parks, Recreation & Culture (PRC) 10-Year Strategic Plan. A broad range of community 
members and groups shared their ideas through a series of interviews, online surveys, Idea Fairs and Open Houses, 
workshops, focus groups with staff and high school students, and multi-lingual ‘project ambassadors’ who visited 
popular locations and hosted pop-up events throughout the city.  The following provides an overview of what we 
heard throughout the process. For further details, see www.surrey.ca/PRCplan. 


4,630+


Completed  
3 Questionnaires


410+


Attended 
7 Public Events


90+


Attended  
13 Focus Groups


250+


Attended   
10 Workshops 


KEY  THEMES: 
 » Inclusion and access: Our facilities, parks, programs, 


and events need to be inclusive and accessible for 
everyone. This includes physical access but also things 
like cost, timing, and transportation.


 » Greater variety of programs and events: Surrey 
needs a range of all-ages programs and family events 
as well as age-specific activities for children, youth, 
young adults, and seniors. 


 » Engaging our community:  We need more spaces 
across the City to bring people together and support 
local organizations and people of all ages to get 
involved in local arts, culture, recreation, and sports.   


 » Protect & celebrate nature: It is vital to preserve, 
maintain, and increase our parks and natural areas as 
we continue to grow. People also want more ways to 
connect and interact with nature.


 » Intercultural appreciation and connection: 
Participants wanted more opportunities to learn about 
and celebrate the many diverse cultures of our unique 
community and heritage. 


 » Making Surrey a destination for parks, recreation 
& culture: To make Surrey a renowned hub and stay 
on the forefront of new and emerging trends, we need 
innovative facilities, events and attractions. 







REACHING DIVERSE AUDIENCES


ü Meeting people where they’re at


ü Multi-lingual ambassadors


ü Advertising in non-English newspapers


ü Simple, visual materials and graphics


ü Targeted focus groups


ü Connecting with staff and advocacy groups


ü Measuring what’s working and being responsive







QUANTIFYING DIVERSE ENGAGEMENT







QUANTIFYING DIVERSE ENGAGEMENT







INCLUSIVE PROCESS -> INCLUSIVE PLAN







LESSONS LEARNED


ü Pre-work is critical to success


ü ‘Hard to reach’ à ‘Seldom heard’


ü People care, make it easy, make it fun!


ü Measurement & evaluation matters


ü Diversity matters







FOR MORE INFORMATION


Surrey.ca/PRCplan






Hearing from Everyone

IAP2 Respect for Diversity, Inclusion, and Culture Award

Presentation by

Vanessa Vissar – TriMet 

Jeanne Lawson – JLA Public Involvement

A Multicultural Outreach Strategy to Improve Bus Service
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Serving 2.4 Million 



We're the 25th largest U.S. metro area, but the 16th in transit ridership and the 9th in ridership per capita.
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The Challenge

TriMet was developing long-range plans for bus 

	Service improvements in the Portland Metro region



Staff conducted extensive outreach but the voice of 

	historically under-represented populations was missing



TriMet contracted with JLA Public Involvement to develop a more focused

	outreach strategy to reduce barriers to input and develop more inclusive engagement practices 







Vanessa 
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Understanding of Equity
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An Evolution of Equity Outreach (examples)



			PAY Stakeholders to participate

		PAY NGOs to assist with outreach

	Ask NGOs to assist with outreach

Translate, do simple targeted outreach
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9 Organizations, 8 Languages 14 Meetings!











LOS NIÑOS CUENTAN







Russian Speaking Network



Africa House

Asian Family Center

(Immigrant & Refugee Community Organization)
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The Meetings	





14 workshops in 8 different languages



Worked with CBO staff to develop tailored 

engagement approaches for each community group

Participant recruitment methods

Meeting format

Communicating information

Food to serve

Meeting location, day, and time 



Bilingual CBO staff facilitated meetings  

Met with TriMet staff in advance to understand technical and complex information

Space for informal and organic conversations 

Meetings in the participants’ preferred languages 
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The Participation

 Received direct feedback from more than 300 community members

What challenges people face

What people need for better bus service in the future

What are their priorities
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How the Process Informed TriMet’s Work

 

 TriMet using input to inform bus service expansion to meet the needs of the community 

Change bus routes

Create new bus lines

Make scheduling adjustments

Relationships with community leaders 

New approach to engagement 
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Lessons Learned for TriMet

 Get buy-in from leadership

 Add it to your agencies budget

Co-design programs

 Contracting

Start somewhere
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Lessons Learned for the Practice

 Go to them

 Keep the message simple

 Know the community and tailor the outreach

 Find “trusted navigators”

 Builds the important relationships with the NGOs

 Provides exceptional input

 Don’t expect ongoing participation from the paid stakeholders
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Level of Involvement



Participants

Host Organizations
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9 Organizations, 8 Languages 14 Meetings!











LOS NIÑOS CUENTAN







Russian Speaking Network



Africa House

Asian Family Center

(Immigrant & Refugee Community Organization)
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Core Values
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Include Those Affected and Interested





Ensure Public’s Influence on Decision





Make Sustainable Decisions





Provide Meaningful Information





Seek Input On How to Participate





Communicate how input Affected Decision





Actively Seek out Stakeholders
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Question– Pay for Participation?

Has your agency:

Paid a non-profit or advocacy group to do outreach to their constituents of diverse and difficult to reach groups?

Paid stakeholders of these groups to participate in your public process?
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Question – Challenging Groups

Which groups do you find to be the most challenging to engage?

 Immigrant and refugee communities

 Communities of color

 First Nations or American Indian community

 Low-income individuals and families

 Other ____________
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Question - Tools

What tools have you found to be most successful?

 Listening sessions/focus groups/community conversations

 Grassroots outreach (door-to-door, one-on-one interviews, coffee klatches, etc.)

 Online tools (online open house, surveys, etc.) and/or social media

 Partnerships (paid) with community liaisons and local organizations/nonprofits

 Other __________________
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