From: Ashley Traynum-Carson <atraynum-carson@ashevillenc.gov>

Sent: 1/9/2019 1:23:29 PM

To: Kimberly Zygmant <kzygmant@ashevillenc.gov>,Tameka Crudup <tcrudup@ashevillenc.gov>
Cc:

Subject: Fwd: IAP2 January Webinar

Attachments: JAN-2019 WEBINAR - TRIMET.pptx,IAP2 Webinar - Surrey PRC Engagement - Jan 8 2019.pdf

Good afternoon ladies! Below is the information from yesterday'sA webinar.
Hope to see you two soon. Thanks for all you do.
Ashley

—————————— Forwarded message —-————-----

From: IAP2 Canada <info@iap2canada.ca>
Date: Tue, Jan 8, 2019 at 9:52 PM

Subject: IAP2 January Webinar
To:

Hi there!
Thank you for taking part in today's webinar! We hope you got a lot out of it, and thanks to everyone who asked

questions and made comments!

As promised,_here is the link to the video of the webinar. Attached, you will also find the PowerPoint decks our
presenters used.

If you have questions about these projects, our presenters have made themselves available to you.
SURREY PARKS AND REC: Laurel Cowan of MODUS can be reached at laurel@thinkmodus.ca, and Patrick Klassen of the City of Surrey is atA PKlassen@surrey.ca.
JLA / TRIMET: Jeanne Lawson's email is jeanne@jla.us.com, and Vanessa Vissar of TriMet is at vissarv@trimet.org.

When you get a moment, we would appreciate your filling out this survey, to help us continue to improve these
webinars.

By the way, please note that the IAP2 Taster, "Why Are These People Yelling At Me?" is actually on Friday, January
25, as listed in the IAP2 Events Calendar, not the 24th. Sorry for any confusion.

Again, thank you very much for taking part today!

Drew Snider
IAP2 Canadah


mailto:info@iap2canada.ca
https://youtu.be/x5G1dJOxoBo
mailto:laurel@thinkmodus.ca
mailto:PKlassen@surrey.ca
mailto:jeanne@jla.us.com
mailto:vissarv@trimet.org
https://www.surveymonkey.com/r/5CJ5CYG

Ashley Traynum-Carson, Communication Specialist
Communication & Public Engagement Department
City of Asheville

PO Box 7148

Asheville, NC 28801

828.259.5724

Atraynum-Carson@ashevillenc.gov


mailto:Atraynum-Carson@ashevillenc.gov


Hearing from Everyone

IAP2 Respect for Diversity, Inclusion, and Culture Award

Presentation by

Vanessa Vissar – TriMet 

Jeanne Lawson – JLA Public Involvement

A Multicultural Outreach Strategy to Improve Bus Service
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Serving 2.4 Million 



We're the 25th largest U.S. metro area, but the 16th in transit ridership and the 9th in ridership per capita.
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The Challenge

TriMet was developing long-range plans for bus 

	Service improvements in the Portland Metro region



Staff conducted extensive outreach but the voice of 

	historically under-represented populations was missing



TriMet contracted with JLA Public Involvement to develop a more focused

	outreach strategy to reduce barriers to input and develop more inclusive engagement practices 







Vanessa 
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Understanding of Equity
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An Evolution of Equity Outreach (examples)



			PAY Stakeholders to participate

		PAY NGOs to assist with outreach

	Ask NGOs to assist with outreach

Translate, do simple targeted outreach
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9 Organizations, 8 Languages 14 Meetings!











LOS NIÑOS CUENTAN







Russian Speaking Network



Africa House

Asian Family Center

(Immigrant & Refugee Community Organization)
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The Meetings	





14 workshops in 8 different languages



Worked with CBO staff to develop tailored 

engagement approaches for each community group

Participant recruitment methods

Meeting format

Communicating information

Food to serve

Meeting location, day, and time 



Bilingual CBO staff facilitated meetings  

Met with TriMet staff in advance to understand technical and complex information

Space for informal and organic conversations 

Meetings in the participants’ preferred languages 
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The Participation

 Received direct feedback from more than 300 community members

What challenges people face

What people need for better bus service in the future

What are their priorities
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How the Process Informed TriMet’s Work

 

 TriMet using input to inform bus service expansion to meet the needs of the community 

Change bus routes

Create new bus lines

Make scheduling adjustments

Relationships with community leaders 

New approach to engagement 
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Lessons Learned for TriMet

 Get buy-in from leadership

 Add it to your agencies budget

Co-design programs

 Contracting

Start somewhere
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Lessons Learned for the Practice

 Go to them

 Keep the message simple

 Know the community and tailor the outreach

 Find “trusted navigators”

 Builds the important relationships with the NGOs

 Provides exceptional input

 Don’t expect ongoing participation from the paid stakeholders
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Level of Involvement



Participants

Host Organizations
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9 Organizations, 8 Languages 14 Meetings!











LOS NIÑOS CUENTAN







Russian Speaking Network



Africa House

Asian Family Center

(Immigrant & Refugee Community Organization)
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Core Values
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Include Those Affected and Interested





Ensure Public’s Influence on Decision





Make Sustainable Decisions





Provide Meaningful Information





Seek Input On How to Participate





Communicate how input Affected Decision





Actively Seek out Stakeholders
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Question– Pay for Participation?

Has your agency:

Paid a non-profit or advocacy group to do outreach to their constituents of diverse and difficult to reach groups?

Paid stakeholders of these groups to participate in your public process?
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Question – Challenging Groups

Which groups do you find to be the most challenging to engage?

 Immigrant and refugee communities

 Communities of color

 First Nations or American Indian community

 Low-income individuals and families

 Other ____________
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Question - Tools

What tools have you found to be most successful?

 Listening sessions/focus groups/community conversations

 Grassroots outreach (door-to-door, one-on-one interviews, coffee klatches, etc.)

 Online tools (online open house, surveys, etc.) and/or social media

 Partnerships (paid) with community liaisons and local organizations/nonprofits

 Other __________________
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Asian Health & Service Center

serving the Portland metropolitan area since 1983
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POIC - RAHS

Portland Opportunities Industrialization Center Rosemary Anderson High School
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kind of stipend or compensation for participation. For all of these considerations, the . - -
parner GBO i n the best posion to mak recommendations on tming, location, food, Participant Questionnaire Summary

child care, and level of compensation.
per Participants completed questionnaires. The questionnaires asked for information about how

For the SEP engagement process, participants at most meetings were given $25 gift participants use the bus, the main bus lines they use, the types of improvements they would like

cards, $25 cash, or Trilet bus tickets. Additionally, CBO staff provided transportation to to see, and demographics. The questionnaire used at the “Noche Latina” event was slightly

participants of some meetings. People at the Milwaukie High School “Noche Latina” different and did not include all questions, as indicated throughout this summary.

;ﬁ,"é;’;lfng‘ve" wo free bus fickets for complefing a short survey, which helped spur Atotal of 201 participants submitted questionnaires. This section summarizes the results. Most
participants provided their home ZIP code. The map below shows the geographic range of

«  Involve a facilitator that speaks the community members’ language. Going beyond where participants live.
simply hiring an interpreter, a bilingual facilitator can dramatically improve the process. — -
and engage participants in a more robust conversation. Ideally, the facilitator will have a Il Miochate (2

relationship with at least some participants and can even help recruit participants. Mitpian

Ifitis not possible to get a bilingual faciltator, then agency staff should at a minimum
meet with the hired interpreter prior to the meeting to review the detailed meeting plan \

An interpreter who knows the purpose of the meeting and the kind of input Trilet is S
seeking will be in a better position to help steer the conversation f it seems like the
interpreted questions are not producing productive discussion.

« Follow-up with participants. Often, public agencies ask for input and do not follow up
with participants or CBOs to show how their feedback was incorporated. If feedback is
used to develop a plan or design, TriMet should circle back with the CBO to provide the
final plan and results to the participants—or even to hold a follow up meeting or
celebration with participants. The agency can also consider using bilingual newspapers,
radio, community newsletters, or TV programs such as Univision to present follow-up
documents.

Garden

e Wiord

Number of participants in each ZIP code group:
Group 1 - North Portland: 21 participants

Group 2 - Northeast Portland: 33 participants
Group 3 - East Portland (North): 30 participants
Group 4 - East Portland (South): 21 participants
Group 5 - SoutheastHappy Valley: 39 participants

TriMet Service Enhancement Plans Outreach Report Page 9 TriMet Service Enhancement Plans Outreach Report Page 10
Community Outreach to Ethnic and Racial Minority Populations Community Outreach to Ethnic and Racial Minority Populations

PAGE 11 OF 23 Ros (%

O Type here to search
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2) What is your gender?

A majority of the participants (66%) said they were female; 34% said they were male. One
participant identified as “other gender.”

- GENDER

_ Other Gender
0%

Participants who answered: 190
3) Ethnicity

Participants indicated the race or ethnicity with which they identify. The largest ethnicity
represented identified as Asian/ Pacific Islander (32%), followed by African American Black
(28%), and Hispanic/ Latino (23%)

W Bi-racial/ Multi- ETHNICITY
o other
£

Native American_
M Indian

African
e - American/ Black
26%
Hispanic/ Latino
23%
‘Asian/ Pacific
Caucasian/ onder
White p
R ™%
Participants who answered: 190
et Service Enhancement Plans Outreach Report: Page 19

Community Outreach to Ethnic and Racial Minority Populations

PAGE21OF23  4773WORDS [

Jeanne Lawson -

4) Speak a language other than English at home

A majority of participants (71%) said they speak a language other than English at home.
Besides English, 12 other languages were identified (fulllst available in the survey results
database). Of those who spoke a language other than English at home, the majority said they
speak either Spanish (43%) or Vietnamese (30%).

OTHER LANGUAGES SPOKEN AT HOME

Russian

Py Burmese
1%

Ukranian
1%

‘spanish
3%

Romanian chinese

2%

1%

Participants who answered: 191

5) Number of people who live in household
66% of participants said they live in a household of 4 or more people.

NUMBER OF PEOPLE IN HOUSEHOLD
. 1
-

2%

1a%

23%

a
23%

Participants who answered: 171

TriMet Service Enhancement Plans Outreach Report Page 20
Community Outreach to Ethnic and Racial Minority Populations
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CITY OF SURREY

PARKS, RECREATION & CULTURE STRATEGIC PLAN
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THE PROJECT

PARKS

(PARKS & NATURAL AREAS)

RECREATION

(INDOOR & OUTDOOR)

CULTURE

(ARTS & HERITAGE)

C> MODUS . SURREY

the future lives here.






THE CHALLENGE

Fast growing community

Large geographic base — 6 separate communities
Diverse community

Region'’s largest urban Indigenous community

Many people/groups rely heavily on City programs and
services

Past engagement processes not reflective of the community

Wide range of topics to include in the plan and range of City
departments involved

Range of interest groups across parks, recreation, arts, and
heritage

Some skepticism / mistrust from previous PRC Plan

C MODUS

Surrey Is expected to grow from around 530,000 to 620,000 people over the next decade

rreereeeeRRRLILY
aadiiiadiiddiil,
AR RRRRRRRRRRR RN

Surrey Is a very multi-lingual community.

LISUﬁREY

the future lives here.





ENGAGEMENT |AP2
OBJECTIVES CORE VALUES

Seeking out and involving those affected by
decisions

v" Build Broad Awareness

v Develop a Shared Understa
Public contribution to influence the decision

v Engage a Broad and Diverse

Range of Audiences Promote sustainable decisions by recognizing and

communicating needs and interests

v Build Relationships & Trust
Providing information needed to participate

v Inform the Plan & Report Back
Communicating how input affected decisions

I‘ISUﬁREY

& the future lives here.






PRE-ENGAGEMENT

Internal Engagement & Technical Work

+ Interdisciplinary working group
« Stakeholder identification and mapping

« Facility & amenity inventory and needs
assessment

Early Outreach

* Interviews with key community leaders
and City staff

Engagement Strategy

*  Why, What, Who, When, and How of
engagement and communications

What will success look like?

Stakeholder Mapping Activity

Influence

172 kilometers of park paths
12 dog off-leash areas

6,733 acres of Parkland

Facility & Amenity
Inventory

olleyball cou
154 grass soccer fields

Keep Informed Collaborate

Monitor Keep Involved

Interest





A PHASED PROCESS

STEP 1 STEP 2 STEP 3
BIG IDEAS DIRECTIONS CHECK BACK

Join us as we explore Dive deeper and Review key elements of
early ideas, issues, discuss key priorities the draft plan to make sure
and opportunities and directions we're on the right track

MARCH — APRIL 2017 MAY — JUNE 2017 JULY — SEPTEMBER 2017

REPORTING
BACK TO oS0
BUILD TRUST... \Sall P

CITY OF

ASURREY

the future lives here.






RAISING AWARENESS

100,000+
), viows on

28,000 18 .
project e-newsletter local sources 37, 000+ 1 7,00 0+

ambassadors subscribers containing
receiving email newspaper
advertisements

{iHzkE

=\
electronic 4o’ooo+ 100+ posters in

billboards City facilities

views on views on
Twitter Instagram

households bus and
received Skytrain
Postcard platform ads

mailouts

CITY OF

11 SURREY

& the future lives here.






BROAD & DEEP

4, 630+ 410+ 250+ 90+
E N GAG E M E N T Completed Attended Attended Attended

3 Questionnaires 7 Public E 10 Workshops 13 Focus Groups
ublic Events p p Booths at City

Facilities &
Community
Events

C> MODUS . SURREY

the future lives here.






REACHING DIVERSE AUDIENCES

v Meeting people where they're at

v Multi-lingual ambassadors

v" Advertising in non-English newspapers

v Simple, visual materials and graphics

v' Targeted focus groups

v Connecting with staff and advocacy groups

v Measuring what's working and being responsive

C) MODUS . SURREY

the future lives here.






QUANTIFYING DIVERSE ENGAGEMENT

54%
45%
23% 22%
- . H B -
-

0-18 years 19-34 years 35-64 years 65+ years
B % of PRC Participants M % of Surrey Population (Census 2016)
26%
2 21%
19% 0% 16% 20% 17%
I i T T I I I I I
Cloverdale Fleetwood Guildford/ Newton North Surrey  South Surrey
Fraser Heights
B % of PRC Participants M % of Surrey Population (Census 2016)

) MODUS - SURREY

the future lives here.






QUANTIFYING DIVERSE ENGAGEMENT

63%
50% 50%
37%

Female

M % of PRC Participants

579,62%
26%
10% 9%
1%
u .

English only

5% 29
e

Punjabi French Tagalog

M % of PRC Participants

C MODUS

Male Non-binary/ do not identify

B % of Surrey Population

3% 2% 2% 5% 2% 2% 2% 1%
I s— = - — — [ [
Hindi Mandarin Cantonese Spanish

B % of Surrey Population (Census 2016)

11%

Other
languages

CITY OF

&

i SURREY

the future lives here.





INCLUSIVE PROCESS -> INCLUSIVE PLAN

BRINEG srer
PEOPLE DO eesonyees

COoAsY
SALISH
\lENTM:E |
CONTINWIT
mlsﬂ?: ANCLUDIVE
/‘/\2777/_ @\) gwIRONMen
) MODUS ..J SURREY

the future lives here.





LESSONS LEARNED

v Pre-work is critical to success

v" 'Hard to reach’ - 'Seldom heard’

v People care, make it easy, make it fun!
v' Measurement & evaluation matters

v' Diversity matters

C MODUS

WHAT'SYOUR

BIG IDEA?

TH!EWLWB

o sy panks, Fucnshen, o/

RECREATIO

CITY OF

B SURREY

the future lives here.






FOR MORE INFORMATION
Surrey.ca/PRCplan
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