
From: Ashley Traynum-Carson <atraynum-carson@ashevillenc.gov>
Sent: 9/19/2018 2:21:17 PM
To: Polly McDaniel <pmcdaniel@ashevillenc.gov>,Stephanie Monson <smonson@ashevillenc.gov>
Cc:
Subject: Re: idea for survey introduction
Attachments: Visitng artist project art.JPG,1 Art Ecologie Public Art Propsal Final.pdf,Asheville Proposal The Color

Dreamers.pdf,Stumptown Hump _ Jefferson Pinder.pdf

Polly,

Stephanie and I just met. The survey in the shared file is ready for publication, and I've attached the proposals.

Final Document can be found here:Â https://docs.google.com/document/d/1UOS6w-
UIcg0x3KBfTJB3zGJy_uzXMCwYoQjjkNgfyyQ/edit?usp=sharing

Please let us know when the survey is open to the public. Thank you for your help.

Ashley

On Wed, Sep 19, 2018 at 10:36 AM, Ashley Traynum-Carson <atraynum-carson@ashevillenc.gov> wrote:
Polly-I've made changes in the document, please take a look.

On Wed, Sep 19, 2018 at 10:06 AM, Polly McDaniel <pmcdaniel@ashevillenc.gov> wrote:
The platform already captures ages. In the background. We can pull them as part of the findings for you.

Polly McDaniel

Communication Specialist | City of Asheville

828-232-4507 â€“ Office | 828-774-7602 â€“ Cell

pmcdaniel@ashevilleNC.gov

Asheville City Source

www.ashevillenc.gov

On Wed, Sep 19, 2018 at 9:51 AM, Stephanie Monson <smonson@ashevillenc.gov> wrote:
i shared the folder with you yesterday, regarding the proposals. i thought? and emailed you about it, wondering if
i needed to consolidate art ecologies stuff into one pdf.Â 
and that art (from the flyer) is fine.Â 

https://docs.google.com/document/d/1UOS6w-UIcg0x3KBfTJB3zGJy_uzXMCwYoQjjkNgfyyQ/edit?usp=sharing
mailto:atraynum-carson@ashevillenc.gov
mailto:pmcdaniel@ashevillenc.gov
mailto:pmcdaniel@ashevilleNC.gov
http://coablog.ashevillenc.gov/
http://www.ashevillenc.gov/
mailto:smonson@ashevillenc.gov


talked with ms. ACT this am and suggested we huddle this afternoon if possible. thanks for all your work. im on
board with the simplifying of age questions.Â 

On Wed, Sep 19, 2018 at 9:39 AM Polly McDaniel <pmcdaniel@ashevillenc.gov> wrote:
Hi Stephanie and Ashley,

We need art for the survey introduction. I am wondering if this might work?

Also Ashley said she would get back to me about the other survey components, the projects people are supposed to
be reacting to.

Thanks,
Polly

Polly McDaniel

Communication Specialist | City of Asheville

828-232-4507 â€“ Office | 828-774-7602 â€“ Cell

pmcdaniel@ashevilleNC.gov

Asheville City Source

www.ashevillenc.gov

-- 
Stephanie Monson DahlÂ 
Strategic Development Office Director Â 
City of Asheville, NCÂ 
(828) 337-4111 mobile and textÂ 

mailto:pmcdaniel@ashevillenc.gov
mailto:pmcdaniel@ashevilleNC.gov
http://coablog.ashevillenc.gov/
http://www.ashevillenc.gov/
http://www.ashevillenc.gov/departments/community/strategic_development_office/default.htm


-- 

Ashley Traynum-Carson, Communication Specialist

Communication & Public Engagement Department

City of Asheville

PO Box 7148

Asheville, NC 28801

828.259.5724

Atraynum-Carson@ashevillenc.gov

-- 

Ashley Traynum-Carson, Communication Specialist

Communication & Public Engagement Department

City of Asheville

PO Box 7148

Asheville, NC 28801

828.259.5724

Atraynum-Carson@ashevillenc.gov

mailto:Atraynum-Carson@ashevillenc.gov
mailto:Atraynum-Carson@ashevillenc.gov
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Proposal  for  Stumptown  Hump    


  


Four  Signs  and  a  Ritual  |  Marking  Territory  
  
  
Introduction    
  
  
I  am  proposing  a  visiting  artist  work  that  captures  the  imagination  through  an  interactive  performance  event  that  
will  be  open  and  free  to  the  public  in  the  30  acre  area  that  was  once  called  Stumptown.    
  
The  culminating  two-hour  performance  to  mark  the  legacy  of  Stumptown  will  be  developed  and  scripted  to  be  
produced  once  in  May  of  2019  with  plans  to  produce  the  event  again  the  following  year.  My  hope  is  that  this  will  
establish  an  annual  public  ritual  that  will  continue  for  years  to  come.  In  addition,  I  will  be  creating  four  marker  
signs  that  will  read  ‘Stumptown’  to  be  located  at  the  perimeter  of  the  neighborhood.  The  project  seeks  to  inform  
the  public  about  the  heritage  of  this  location;;  to  act  as  a  reminder  to  the  current  residence  of  Stumptown  of  the  
sacred  relationship  that  blacks  have  to  the  area;;  and  to  reaffirm  the  current  strength  of  the  African-American  
community.  
  
Rituals  motivate  and  move  us:  through  ritual,  we  build  families  and  community,  we  make  transitions  and  mark  
important  events  in  our  lives,  we  express  ourselves  in  joy  and  sorrow,  and  perhaps,  most  importantly,  we  create  
and  sustain  identity.  I  believe  nothing  is  more  powerful  than  a  group  of  unified  individuals  coming  together  in  a  
crucial  time  to  let  their  voices  be  heard.  This  is  precisely  the  reason  why  people  still  march  in  times  of  crisis  and  
civil  unrest.    
  
Asheville  has  gone  through  a  dramatic  transformation  over  the  last  decade  and  the  African-American  community  
is  fighting  for  its  future  and  existence.  Like  many  similar  communities  throughout  the  country,  gentrification  and  
the  residual  of  urban  renewal  programs  have  pushed  people  out  of  centralized  locations  and  has  made  black  
unity  difficult.    
  
The  proposed  performance  and  ritual  will  bring  together  hundreds  of  
individuals  from  Asheville  to  participate  in  this  processional,  the  
Stumptown  Hump.  The  resources  from  this  grant  will  focus  on  
community  building  and  mobilization  from  a  creative  perspective.  From  
youth  on  bikes,  to  older  community  members  in  vehicles  to  a  brass  band  
on  a  flat  bed  trucks,  the  black  community  will  be  moving  together  as  one  
to  celebrate  and  remember  the  heritage  of  their  ancestors.  The  
performance  is  to  have  elements  similar  to  a  protest  march,  theatre  or  
even  a  sacred  ceremony.  As  area  streets  will  need  to  be  closed,  African  
Americans,  will  for  that  moment,  will  reclaim  the  streets  of  their  
community.  Sounds  from  the  marching  band  drums  will  be  heard  
throughout  the  neighboring  areas.  Spoken  word  will  be  shared  by  local  
artists  as  a  declamation  within  the  performative  context.  There  will  also  
be  moments  of  stillness  and  silence.  Working  with  local  community  
leaders  and  former  residents  this  performance  will  be  unlike  anything  
seen  by  contemporary  audiences.    
  
Repetition  is  essential  in  the  execution  of  any  ritual  so  this  cannot  be  a  one  time  event.  Everything  that  will  be  
planned  for  the  Stumptown  Hump  will  be  designed  to  be  done  by  community  members  the  following  year.  The  
permanent  site  markers  placed  at  the  periphery  of  the  area  will  serve  to  solidify  the  permanence  of  this  project  for  
years  to  come.    
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Project  Description  
  
“In  the  name  of  progress,  families  and  individuals  witnessed  their  homes  and  communities  bulldozed.  In  their  
place,  new  homes  and  new  neighborhoods  emerged  without  the  black  residents  who  had  previously  defined  
those  communities.  Instead,  urban  renewal  relegated  many  African  Americans  to  public  housings  units  either  
within  the  project  areas  or,  more  than  often,  outside.”1  
  
There’s  nothing  in  actual  Stumptown  to  remind  people  of  the  old  neighborhood  that  blacks  occupied  for  the  
majority  of  the  last  century.  The  African  American  presence  in  Stumptown  has  been  largely  erased.  My  research  
indicated  that  Stumptown  is  now  80%  white,  while  Black  unemployment  is  about  15  percent  almost  three  times  
the  national  average.  Currently  there  are  no  signs  or  prominent  markers  that  speaks  to  the  strong  heritage  of  the  
area.  
  
As  the  demographic  and  social  shifts  have  changed  the  neighborhood  forever,  my  interest  is  in  rallying  the  current  
black  community  to  keep  the  remembrance  of  the  name  and  heritage  of  that  community  alive.  I  will  create  four  
markers  and  an  activist  processional,  I  will  partner  with  several  artists  and  performers  to  ‘mark  territory’  to  help  
keep  the  memory  of  Stumptown  alive  for  the  future.  
  
Partnering  with  Stephanie  Hickling  Beckman  of  Different  Strokes!  Performing  Arts  Collective  we  will  design  the  
public  performance  and  pageant  that  will  take  place  in  the  current  neighborhood  that  Stumptown  once  stood.  
Traveling  down  Hillside  between  Broadway  and  Murdock  Ave,  the  route  will  demand  an  interactivity  between  the  
current  community  and  the  one  that  has  historical  ties  to  the  area.  Stephanie  and  I  will  work  to  direct  and  plan  a  
dynamic  performance  in  which  a  festive  brass  band  will  play  live  on  a  flatbed  truck,  a  team  of  black  teens  on  
bicycles  will  venture  to  every  corner  of  the  former  neighborhood--in  unity  they  will  stop  in  specific  locations  and  
will  recite  the  names  of  former  residents  that  lived  in  specific  homes,  former  residents  with  large  banners  with  
community  images  will  be  proudly  displayed.  I  will  work  with  a  Taking  a  cue  from  W.E.B.  DuBois  ‘Star  of  Ethiopia’  
pageants  from  over  a  100  years  ago,  I  plan  to  design  a  community  performance  in  which  black  community  
members  will  have  the  opportunity  to  be  seen  and  voiced  on  the  sacred  ground  of  their  forefathers.  Empowered  
by  the  opportunity  to  be  seen  in  and  heard  by  the  current  residents  of  Montford  who  may  not  know  (or  care)  about  
generations  of  blacks  that  survived  brutal  condition  in  this  locale.  
  
This  project  has  an  obvious  intervention  strategy.  Actively  recruiting  from  black  neighborhoods  throughout  
Asheville,  people  will  be  invited  to  be  a  part  of  a  powerful  processional  that  will  not  only  be  about  the  history  of  the  
community  but  a  eloquent  and  poetic  reminder  of  gentrification  and  loss.  The  funds  that  I  receive  from  this  project  
go  back  into  the  community.    
  
Every  year  in  the  Southside  of  Chicago,  the  Irish  community  gathers  to  mark  space.  Traveling  through  diverse  
and  mixed  neighborhoods,  the  parade  reminds  current  community  members  of  the  traditions  of  the  former  
residents.  The  St.  Patrick’s  Day  parade  has  disintegrated  over  the  years  to  be  celebratory  debauchery,  but  the  
idea  of  marking  space  once  a  year  in  an  area  that  they  no  longer  have  a  physical  presence  in  inspired  this  
proposal.  The  area  in  Asheville  which  was  formerly  called  Stumptown  occupies  a  sacred  space  in  the  memories  
of  a  prominent  African-Americans  that  lived  in  the  neighborhood.  
  
The  performance  will  have  the  power  of  parade  or  march.  Teams  of  people  moving  together  with  purpose  and  
conviction.  I  believe  Stumptown  needs  a  ritual.  Stumptown  needs  action  that  resonates.  Participants  will  be  paid  
from  my  budget  and  all  but  the  artist  fee  will  be  spent  in  the  Asheville,  as  I  believe  it  is  important  that  this  money  
go  directly  toward  community  mobilization.  
  
I  also  believe  in  the  power  of  performance  to  transform  the  way  people  see  others  and  themselves.  
Choreographing  marches  and  public  acts  of  solemnity  is  indeed  a  high  artform.    Rituals  are  perhaps  the  most  
powerful  way  to  remember  the  past.  Some  of  my  previous  community  work  relates  directly  to  what  I  hope  to  
accomplish  with  this  project.  Performances  such  as  Relay  in  Minneapolis  and  Overture  in  Chicago  are  projects  in  
which  I  directed  large  groups  of  people  to  work  together  to  achieve  a  social  goal  by  performative  means.  Both  
pieces  were  documented  and  exhibited  widely  across  the  country.  Last  year  in  Davenport,  Iowa,  I  produced  a  
suite  of  work  based  on  the  struggles  of  blacks  in  the  Midwest.  In  these  projects  I  directed  large  projects  and    
created  a  memorable  experiences  for  communities  to  come  together  and  publicly  use  art  as  a  way  remembering    
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or  re-thinking.  Perhaps  my  most  successful  community  performance  was  Dark  Matter,  which  was  performed  on  
tour  from  2014-2016.  This  work  incorporated  the  graceful  and  intense  stylization  of  breakdancing  by  a  team  of  b-
boys  to  contemplate  police  brutality  and  violence.  Successfully  performed  in  Easton,  PA,  Miami,  FL,  York,  PA,  
and  Washington,  DC,  this  experience  significantly  informed  my  practice  and  gives  me  the  confidence  to  
understand  the  power  of  an  event  to  persuade  spectators/onlookers  to  remember.    
  
One  of  the  comments  I  hear  spoken  often  is  that  many  residents  do  not  know  of  the  sacred  ground  in  which  their  
property  currently  sits.  I  will  work  with  local  woodworkers  and  craft  artist  to  produce  four  original  ebonized  wood  
signs  that  read  “Stumptown.”  Placed  on  the  periphery  corners  of  the  lot  where  old  Stumptown  once  existed,  these  
signs  will  be  be  physical  and  visual  reminders  of  the  African  American  history  of  the  area.    
  
Recent  research  has  informed  me  about  the  Historic  Markers  Project  in  which  African  American  leaders  from  
various  Asheville  communities  are  partnering  with  the  Asheville-Buncombe  African  American  Commission  on  the  
installation  of  historical  markers.  With  this  project  I  want  to  use  the  resources  from  this  grant  and  my  artistic  vision  
to  accelerate  the  creation  of  rich  and  thoughtful  pieces  that  have  the  powerful  impact  for  years  to  come.  I  would  
solicit  feedback  from  this  commission  regarding  best  location  and  placement  of  these  markers.    
  
1.https://libres.uncg.edu/ir/wcu/f/Nickollof2015.pdf  
    
  
Public  Involvement  Strategy  
  
I  believe  this  is  possibly  the  most  important  aspect  of  this  project.  I  look  forward  to  creating  relationships  with  a  
variety  of  artists    and  crafts  people  that  will  be  instrumental  in  the  success  of  this  event.  Partnering  with  Stephanie  
Hickling  Beckman  of  Different  Strokes!  Performing  Arts  Collective  will  be  a  large  entry  point  with  this  project.  She  
has  pledged  to  help  me  connect  with  the  local  network  of  activist  and  performers  who  can  assist  isn’t  the  
successful  production  of  this  project.    Together  we  will  design  the  public  performance.  During  the  Discovery  
phase  of  my  project  she  will  assist  in  drawing  up  plans  for  getting  community  members  involved.  
  
For  the  fabrication  of  the  ebonized  wood  markers,  I  will  be  employing    local  woodworkers  and  crafts  persons.  
Working  with  the  Asheville-Buncombe  African  American  Heritage  Commision,  we  will  identify  capable  artists  to  
execute  the  designs  envisioned  for  the  markers.  I  look  forward  to  meeting  and  potentially  working  with  DeWayne  
Barton,  of  Hood  Huggers  and  the  Burton  Street  to  discuss  the  best    strategies  to  identify  locations  of  the  markers  
and  uncovering  more  information  about  Stumptown.    
  
I  will  also  connect  with  Shirley  Whitesides  at  Delta  House  to  seek  advice  on  the  best  organizations  to  reach  out  to  
for  both  planning  as  well  as  creatively.  During  my  visit  to  Asheville,  conversations  with  actual  Stumptown  
residents  like  Representative  Alfred  Whitesides  helped  me  to  understand  the  importance  of  reaching  out  early  to  
former  residents  of  the  region.    
  
  
Requests  for  Assistance  
  
I  would  like  to  request  the  help  of  the  City  to  obtain  the  proper  permits  for  both  marker  placements  and  
appropriate  street  closures  for  the  event.  It  would  also  be  good  to  secure  a  place  I  can  stay  in  the  community  
during  visits  and  a  place  for  my  team  to  work  and  rehearse  during  the  rehearsal  phase  of  the  project.  
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Proposed  Project  Timeline  
  
December  2018  |  Discovery  Phase  
  


●   Begin  planning  and  coordination  of  the  critical  elements  of  the  project  development  
●   Research  will  continue  about  the  historic  and  current  issues  surrounding  Stumptown    
●   Begin  to  scheduling  meeting  with  community  leaders,  local  organizations  as  well  as  initially  


identifying  key  artist  partners  
●   Recruitment  and  organization  will  begin  with  local  artists,  leaders  and    
●   Begin  collaborative  work  with  Stephanie  Hickling  Beckman  of  Different  Strokes!  Performing  Arts  


Collective  
●   Assemble  team  of  local  artists,  performers,  and  activists  that  will  assist  in  the  development  of  the  


project  
●   Determine  other  necessary  community  members  and  project  stakeholders  to  involve  in  the  overall  


project  planning  
  
January  2019  |  Community  Residency  
  


●   Jefferson  will  be  in  residence  for  two  weeks  in  Asheville    
●   During  the  residency  period,  the  artist  team  will  be  gathered  to  meet  with  potential  stakeholders  


and  community  members    
●   Plans  will  begin  to  be  determined  for  placement  of  markers    
●   Communication  will  begin  with  local  social  organizations  to  cultivate  excitement  and  support  for  


the  performance  
●   Meet  with  Delta  House,  Hood  Huggers  and  Different  Strokes  


  
February  2019  |  Marker  Fabrication  
  


●   Complete  marker  fabrication  plans  
●   Submit  marker  design  to  local  fabricators  
●   Begin  production  phase  for  markers  


  
March  2019  |  Rehearsal  Period  


●   Layout  rehearsal  schedules  and  coordination  for  rehearsal  phase  of  performance  
●   Determine  rehearsal  location  and  who  needs  to  be  present  
●   Meet  with  artist  teams  of  local  performers  to  begin  rehearsal  for  day  of  performance  
●   Rallying  community  to  engage  in  the  project  
●   Determine  communication  and  marketing  plan  to  get  the  word  out  about  the  performance  as  well  


as  cultivating  community  knowledge  for  the  placement  of  markers  
●   Work  in  partnership  with  City  officials  to  spread  the  word  about  the  project’s  intentions  and  


greater  meaning  for  the  City  of  Asheville  as  well  as  the  importance  of  gathering  the  larger  
Asheville  community  


  
May  2019  |  Performance  Period  
  


●   Layout  performance  schedules  and  coordination  for  performative  phase  of  the  project  
●   Determine  meet  up  location  and  who  needs  to  be  present  at  each  location  along  the  route  
●   Meet  with  local  community  press  as  needed  leading  up  to  the  performance  


  
June  -  July  2019  |  Post-Production  Period  
  


●   Plan  storage  and  preparation  for  future  iteration  of  performance  
●   Place  reusable  items  in  storage  for  next  year  performance  
●   Reflect  on  outcomes  from  the  performance  event  and  lay  the  groundwork  for  the  next  Stumptown  


Hump  in  2020  
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Stumptown  Hump  Proposed  Project  Budget  


EXPENSES   AMOUNT   NOTES  


Artist  fee   $8,000     


Fabrication  of  markers  and  permanent  
installation  


$7,000  
A  minimum  of  four  ebonized  sculptural  markers  will  be  
made  to  be  installed  in  locations  in  Stumptown  
approved  by  the  community  


Brass  band  /  Marching  band   $2,000  
A  band  will  be  paid  to  rehearse  and  work  with  the  
performance  the  week  prior  


Participant  payments   $5,000  
Primary  participants  will  be  paid  for  rehearsal  and  
participation  


Organization  assistance   $1,000  
Local  organizers  and  artistic  support  team  will  be  hired  
to  coordinate  varied  aspects  of  the  event  


Costumes  and  spectacle   $6,000  
Custom  costumes  and  props  that  will  be  used  for  the  
performance  


Transportation  and  residence   $4,000  
Jefferson’s  travel  and  resident  funding  for  weeks  in  
Asheville  


Equipment,  space  rental,  storage   $3,000  
Flatbed  truck  rental,  storage  for  costumes  and  other  
related  props  


Documentation   $3,000  
For  drone,  still  camera  and  video  camera  work  for  
performance  


Permits  and  additional  resources   $1,000  
To  ensure  city/county  permits  for  street  closures  and  
performance  


        


Project  Budget   $40,000     


        


Continual  Investment  
Recommendation        


Seed  funding  for  community  work   $10,000  
This  money  will  be  the  seed  funding  dedicated  for  the  
performance  to  be  continued  the  following  year  


Total  Budget   $50,000     


        


        
  









Project Proposal 
Prepared for: PACC, City of Asheville 
Attention: Steph Monson Dahl, Strategic Development Director  
Prepared by: Monique Luck 
September 14, 2018 


ART ECOLOGIE COLLECTIVE 







INTRODUCTION 


1. Come Sit With Us. Talk with us. Walk with us. Welcome to The Block. 
Welcome to the Block. We invite you to explore the past history of those who lived and breathed in a thriving,  vibrant African 
American community in Asheville. Meet us at the corner of S. Market and Eagle St. We invite you to observe, and explore -- 
engage. We envision a gathering place - a place for music, poetry and dance. We will transform the area with a multi-dimen-
sional cube installation of metal/wood and bright imagery representing the past and the future, visible from all directions. Our 
public art installation tackles loss. We were deeply moved by the story of “The Block”. Here’s the story we hope to tell: “On 
December 21, 1978, Dr. Wesley Grant, Sr. presented city officials with a list of demolished or displaced establishments, which 
he simply titled, “losses” - the loss of “eleven hundred homes, six Beauty Parlors, five Barber Shops, five Filling Stations, four-
teen Grocery Stores, three Laundry Mats, eight Apartments, seven Churches, three Shoe Shops, two Cabinet Shops, two Auto 
Body Shops, one Hotel, five Funeral Homes, one Hospital, and three Doctors’ Offices”, still looms on “The Block”.  Our installa-
tion, our public art concept is a physical and, hopefully, spiritual, reminder of the throbbing heart of the Black community de-
molished during urbanization, a heart being repaired with time and storytelling.  


Communities are built and anchored around churches, hospitals, grocery stores and hotels; they are the workforce, they feed 
the body, soul and spirit, they will be at the heart of the installation; there were 23 decimated gathering places; they will be rep-
resented by metal because they were sturdy, the infrastructure of the community on “The Block”, where people lived and loved 
and small businesses are the meat of the community, sustaining the people around with their needs, employment and flavor. 
There were 34 small businesses; they will be represented with wood. There were 1100 homes and 8 apartments; these will be 
represented with color and patterns and artworks created by working directly with community members and local artists in a 
series of workshops. The main installation will be centralized in downtown Asheville at the corner of Eagle and Market Street, 
directly across from the YMI, an important historical fixture. As neighbors and visitors alike approach the installation from differ-
ent sides, they will be encouraged via signage to reflect upon the past ills of destroying an area of culture and livelihood and the 
future of what is the new Block – creating culture and places for all around the City, where everyone is welcome and reminded 
of the potential for growth and relational reparation. 


In addition, we envision a continuation of cubes distributed throughout the communities of the Southside, the pedestrian bridge 
and other visible locations. Our hope is that each time someone recognizes the cubes, they will associate it with “The Block” - 
an ever-present reminder in all areas of Asheville of the legacy and history of the African American community’s decimation and 
the hope of rebirth and re-generation in Asheville...we know art can provide healing and connection and envision the cubes 
bringing both to long-term residents and visitors alike....sparking conversation and memorializing history, creating respect for a 
rich cultural history in Asheville. The idea is the blocks will travel throughout Asheville, iconic and stable, established as the re-
minders of the past and future of “The Block”. 



https://animoto.com/play/TtGXIY00ui3H1TLoIJ0BTw





2. Project Description 


The location is “The Block”, the intersection of South Market 
and Eagle Streets. To create an artistic representation in the 
downtown area. The heart of the formerly thriving vibrant black 
community in downtown Asheville, located directly across from 
the YMI. We chose this location to shine a light on the history of 
this area, spotlighting the significant impact the community 
held. The rich history of the YMI and the significance of this lo-
cation directly impacts the black community in Asheville. 


The Multi-dimensional Installation of geometric shapes with a 
focus on cubes and rectangular shapes. Placed artistically 
throughout the green space located at the corner of Market 
and Eagle Street directly across from the YMI. Installation 


shapes vary in size ranging from 2’x2’x’2 to 4’x4’x10’. The cube will be cemented and secured into the ground. 
Artistic sculptures designed for seating will flow through the space to encourage the public to spend time in the 
installation. 







Installation materials included: Steel/aluminum/and wood-powder coated. Digital Images imprinted on aluminum. 
Acrylic Paint for use for the mural. Wood panels that are inter-changeable /removable on the wood blocks. De-
signed to include the patterns and elements from the community workshops. Community workshop materials in-
clude acrylic paint, paper and other materials. 


The inspiration is to acknowledge the 
loss that happened in the area known 
as “The Block”. Dr. Wesley Grant Sr 
sent a letter to city officials simply 
called losses. It began, “In the East 
Riverside Area, we have lost more 
than eleven hundred homes, six Beau-
ty Parlors, five Barber Shops, five Fill-
ing Stations, fourteen Grocery Stores, 
three Laundry Mats, eight Apartments, 
seven Churches, three Shoe Shops, 
two Cabinet Shops, two Auto Body 
Shops, one Hotel, five Funeral Homes, 
one Hospital, & three Doctors’ 
Offices.” 


1100 Homes 
8 Apartments 
7 Churches 
6 Beauty Parlors 
5 Barber Shops 
5 Filling Stations 
14 Grocery Stores 
3 Shoe Shops 
2 Cabinet Shops 
2 Auto Body Shops 
1 Hotel 
5 Funeral Homs 
1 Hospital  
3 Doctor’s Offices  


Communities are built and anchored around churches, 







hospitals, grocery stores and hotels; they are the workforce, feed the body, soul and spirit, and they should be at 
the heart of the installation; there were 23 total of these - they will be made of metal. A variety of metal cubes & 
rectangles measuring 4’-10’ tall. 


The small businesses are the meat of the community, sustaining the people around with their needs, employment 
and flavor. There were 34 small businesses; they will be represented by wood in a variety of cubes & approximately  
4’x 4’.  


The metal cubes will be soldered to each other in an artistic geometric pattern, two to three deep and up to ten 
feet tall.The wood cubes will be intermittently placed around the metal in a spiral pattern, allowing the public to 
walk through and explore the details of the art and past. 


T h e A l u m i n u m 
pieces will be im-
printed with the 
col lage designs 
created from the 
community work-
shops. The instal-
lation will incorpo-
rate two specific 
po ints o f v iew. 
Sepia toned colors 
and imagery will 
represent the past 
historical events 
featuring important 
photos and histori-
c a l c o n t e n t . 
Specifically seen 
f rom S Ma rke t 
Street. 


A secondary viewpoint will include vibrant colors and imagery representing the present and future hopes of the 
community. Those images will incorporate actual works and artwork - items that are important to community 
members.  







A series of inviting sculpted seating installations created out of wood and 
metal will flow through the installation, encouraging the public to sit and take 
in the space. A concrete walk-way will invite the public to wander through 
and observe the artwork. 


The figurative imagery will be created in Monique Luck’s collage style. Simi-
lar to the  public art Installation at the Renaissance West Project in Charlotte 
NC. Link to her previous installation video: Renaissance West. 
The graphic cube installation is a new interpretation of that concept. The 
cube representation is in a direct response to symbolize “The Block” and the 
historical significance.  


 


 



https://m.youtube.com/watch?feature=youtu.be&v=oac3RFcyJl4





3. Public Involvement Strategy 


The Art Ecologie approach involves working directly with community members - their strategy involves short- and 
long-term solutions to community engagement. They envision a minimum of three separate workshops. 
For the first workshop Art Ecologie member, Monique Luck & Flavia Lovatelli will lead a series of collage work-


shops. Local community of all ages to bring important items from the past, 
present and future. The community members will create mixed media col-
lages. The community collages will be incorporate into the art installation.The 
team will work together and use the materials to create a figurative element 
to the artwork. The figures will represent important historical figures as well as 
present and future community members.Francisco Gonzalez will lead the 
community in a printmaking workshop. Hand press lino- cut. One color. 
Community members  will create images inspired from the historical impor-
tance of quilt making to tell stories . Specifically with the 1100  lost homes. 
Those images will be incorporated into the design. 


The installation is designed to include a series of panels that are attached to 
the cubes. The third workshop will be a demonstration with the fabricator on the installation of the panels. This will 
be a great opportunity for local artists to learn from a fabricator. 


Art Ecology envisions a long-term approach for community involvement. The goal is to invite community members 
to explore their connection to the past, their place in the present and future elements of rebuilding and repairing 
relationships and community. Partnering with local schools and Community Centers like the Gantt Center and the 
Delta House will encourage community members to be a part of the art creation, which will, in turn, spark neigh-
bors and visitors to visit the Block and recognize their importance in the history of Asheville. The artists’ work will 
be displayed on the removable/interchangeable panels where they can dialogue about the past and future of the 
Block. Youth and children and residents who are particularly interested in learning more about The Block will be 
encouraged to participate.  


ART ECOLOGIE COLLECTIVE







Additional Local Artist Involvement: 
Two local artists will assist in the creation of the mural portion of the installation, and additionally help with the pan-
el installations on the cubes and working with the fabricator. Visual artists who have experience painting fine art are 
preferred. The mural graphic is infused with small blocks incorporating the theme.  


 


In addition, a local film student 
will be utilized to document 
the process, capturing the 
artistic venture of creating to 
depict loss – instilling pride in 
the midst of cultural institu-
tional obliteration, encouraging 
reflection in light of historical 
decimation and building a fu-
ture of healing and growth for 
the African American commu-
nity to remember and remind 
others of their history while 
building the Block – the new 
block. 







4. ART ECOLOGIE COLLECTIVE Timeline 2019 


• Jan– Purchase materials & communicate with local agencies to determine participants and 
logistics for workshops. Begin promoting workshops via social media and other City of 
Asheville messaging avenues.  


• Feb - Begin design work with Fabrication Company for Base/Foundation of project. Deter-
mine signage wording with City of Asheville. Communicate with City of Asheville about instal-
lation site requirements.   


• March – Host community workshops Led by Art Ecologie Group during a three day period. 
Early March. 


• March - Site Visit to Block installation area to determine exact location for Block and seating 
placement. 


• April- Finalizing Design. Confirm installer date and communicate specifics to installer, walking 
through site and give written instructions beforehand. **Note Artists will be in at Artfields dur-
ing the dates of April 23-May 6TH. 


• May - Mural Painted- Project Installation, including signage.  


• June - Project Completion & project promotion through City of Asheville social media av-
enues & messaging campaigns to inform residents and visitors of new historical art display. 







5. BUDGET  
Payments made in percentages. 50% up front to pay for the materials at start of the project. January 2019. 


%25 Percent Payment Made at the Midway Point in March 2019. Final 25%Payment Made end of May 2019. 


 


Description Cost


Fabrication- Materials for cubes and Install * See 
Itemized break down below*


37,500


Materials for Mural $2000


Materials for Workshops - Supplies, Paint & Ect. 
Equipment 


$1500


Digital Printing Metal  & Signage $5000


Artists Stipened $ 4000


Total 50000







1. Permission to use some partial images from the YMI  for parts of the historical collage por-
tion. 


2. Will need a place to hold the community workshops for 1-3 days in March. Local community 
spaces may be a good fit. Need a classroom size space at the minimum with access to wa-
ter. The number of participants will determine the size of the space.  


3.  Will possible need to pull permits for the location for the concrete walkway and or cube 
placements 


4. Will need permission to paint on the building. 
5.  Will need to work with the installer to confirm any utilities prior to the installation.  


Example of Potential Future Locations: 


4. Requests for Assistance 
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1. Introduction  
 
Portraits of the Future 
 
Looking into the future for Asheville, we see an opportunity for better understanding and growth through art. 
Our simple goal is to create 4 family friendly murals and a sculpture. We have decided to place an art piece at 
each of the 3 locations to broaden the impact of the project as much as possible. The YMI has timeless historic 
value and we want to create something lasting to help in maintaining a sense of place there. The Dr.Wesley 
Grant Center is a new building that is lacking a local identity and we want to add meaning to it with local 
involvement. The garden trail that leads to the Stephens Lee Center is a connecting point where we want to 
instigate a thoughtful and calm passing through the connection with a sculpture. All of our pieces will be 
process driven as we will be sculpting, painting and fabricating custom site specific works.  
 
The 4 murals will be portraits of Asheville’s local African American youth between the ages of 15 and 20 who 
are involved in visual arts, music, dance and creative writing classes. All of the students will be entered into a 
raffle where 4 winners will be randomly selected to receive $300 and a mural painted of them in Asheville. The 
winners will be photographed by The Color Dreamers to create reference images for the mural artwork. 
 
The murals will be painted using acrylic paints and the sculpture will be bronze. We would like to paint 2 murals 
on the narrow walls of the exterior at the YMI and 2 murals on the exterior square wall sections at the Grant 
Center.  
 
The sculpture will be installed along the path to the Stephens Lee Center where it will represent a calm sense 
of place, peace and permanence. The sculpture design will be a young African American girl sitting in a 
meditation position with her eyes closed. Additionally, we feel that it is important to highlight a local poet and 
would like to include a plaque with a poem written by a local writer. Prompt words such as peace, meditation, 
spending time in nature, silence, generating ideas and creativity will guide the theme of the poem. 
 
Through this project we intend to highlight local youth and include them directly in the process of making public 
art. We want them to see themselves through the eyes of an artist and help with forming a positive narrative 
associated with their candid expressions. The locations chosen symbolize both public representation and the 
private inner self. While it is important to portray a positive image of African Americans striving in their 
capabilities and excellence, it is as equally important to provide a safe place to retreat to that creates a haven 
for thoughts, ideas and creativity to grow.  
 
We feel that it is important to create a sense of placement, identity and prosperity. Our project will be an 
addition to the African American Heritage Trail that is underway to becoming a cultural landmark in Asheville. 
By expanding upon the process we can create artworks and spaces that can be revisited time and time again.  
 
The only boundaries for this project is the tree located on the side of the Grant Center that would require 
pruning to help with the mural visibility. We understand that there are a lot of moving parts to a project of this 
size and we intend to receive approval from the committee at necessary stages.  
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2. Description of Proposed Project Narrative: 
 
Grant Center Portrait Murals 
2 exterior panels  
Acrylic Paint 
Wall size roughly 5’ x 6’ 
 


YMI Center Portrait Murals 
2 exterior columns 
Acrylic Paint 
Wall size roughly 4’ x 10’ 


Stephens Lee Center Path Sculpture 
Roughly 4’ tall by 3’ wide by 3’ deep  
Created in clay and professionally casted into Bronze 
A young girl sitting in a meditative/contemplative position on a cement pedestal base. The artwork will be 
accessed from either the Stevens Lee parking lot or by way of the bridge that crosses over.  
 
Murals 
The mural artwork provides an image that creates a narrative, association, story or an inquiry as to who each 
person is. It represents the identity of African Americans in a way that transcends stereotypes and creates a 
new interpretation and narrative of modern African American culture. We feel that the murals will not only 
inspire more youth to excel at their crafts but also provide positive representations of themselves within their 
community.  
 
We feel that the YMI center stands as a foundation that commemorates the advancement of African Americans 
through education, gatherings and dedicated exhibitions that highlight the history of African Americans in 
Asheville. For these walls, the portraits of a local “artist” and “creative writer” will be chosen for the murals.  
The Grant center is perfect as a space where performances can be held as well as extra curricular activities 
that promote health and wellness of the community. For this wall the portrait of a local “musician” and 
“dancer/performance artist” will be chosen for the murals. With additional funding we can paint a 5th mural 
portrait at the Wesley Grant Center so that 3 murals fill the wall to form a triptych painting. However, the tree 
next to the building would need to be removed to add the third mural. 
 
Sculpture 
The interesting aspect about landscape architecture is that it addresses the use of public space in a way that 
creates harmony and balance with nature. We chose the location of the edible garden on the path towards the 
Steven Lee center as a quiet, sanctuary that is surrounded by the beauty of nature. We feel that it is vital to 
create a place to have a conversation or meditate without distractions from the hustle and bustle of the city.  
As artists, we know the importance of having a space that promotes creative practice, silent thinking and 
working in order to thrive in our creative fields. These spaces give us the time and moments to self reflect so 
we can utilize the power of our fullest potential.  
 
Through the redistribution of time in these spaces we can create a permanent sense of place that is open to 
nature. We give back the time that has been lost by years of redevelopment. It is vital to the growth and 
prosperity of African Americans to have spaces that feel peaceful. A space in nature that promotes the 
contemplation of ideas, mindfulness, creativity, awareness and fosters inner peace in order to alleviate social 
problems and inner struggles. This artwork process promotes a quiet space that gives back a moment in time 
to the future generation. 
 
Regarding surface and materials, we have produced similar works to the ones we are proposing for Asheville 
but we are always prepared for any unforeseen challenges that may arise.  
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Illustrations: 
 
YMI - 2 Murals on Columns between the windows.  
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Grant Center - Murals at left and right of tree 
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Bronze Sculpture at African American Heritage Trail 
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3. Public Involvement Strategy Community Engagement:  
We plan to host a raffle where 4 young African Americans winners will be featured on murals in Asheville. We 
will engage with local organizations to provide young people with an opportunity to sign up for the raffle and 
each winner will receive a photoshoot for the mural and $300 for participating. Finally, there will be a ceremony 
hosted at the Grant Center where the randomly selected winners in each category will be announced. We are 
specifically interested in working with the YMI, Delta House, Leaf, Word on the Street and UNC to provide 
students interested in signing up for the raffle. We are also interested in working with nearby high schools and 
organizations that work with youth in the arts.  
 
4. Proposed Community Partnership(s):  
We are excited to work with 2-3 local artist on this project and offer an in depth exchange of information 
through our process. We would like to have the artists available for a few hours a day to help with planning, 
paint mixing, separating colors into containers, sketching murals on wall and some of the painting process. 
Those who have shown an interest in murals or visual art as a career would benefit greatly from working with 
us and learning about color, light, scale and the classical painting process of capturing portraits.  
A person who works with video and has some equipment would be great for documenting the process and 
gaining production experience.  
 
4. Proposed Timeline -  
Commencing April-June 2019 
 
1st Month 
1-4 weeks  


Creating/completion delivery of sculpture 
Planning/Scheduling 
Raffle arrangement and sign-up period 
 


2nd Month 
Week 1 


Unveiling of Sculpture at raffle event 
Photoshoots of winners 
Preparing files for scaling 


Week 2  
Mural preparation at site #1 Wesley Grant Center 
Color mixing 
Sketching Mural 


Week 3  
Mural Painting 


Week 4  
Mural preparation at site #2 YMI 
Color mixing 
Sketching Mural 


Week 5-6 
Mural Painting 
Sculpture Installation  
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We estimate the project will take 4-6 weeks to complete, weather permitting for exterior projects. We will begin 
the project by remotely initiating the raffle with local organizations in Asheville to gather young people who are 
interested in the project. We will build anticipation for the project with the incentives of being featured on a local 
custom painted mural and $300 for four lucky winners. Once we arrive in Asheville, we will take part in an 
event announcing the raffle winners who will be featured on the murals. At this point, we will photograph the 
students for the mural process and arrange our painting dates. The sculpture will be delivered to the location 
from our studio in Miami and we will oversee the installation process in the final week.  
 
 5. Proposed Budget: 
It would be helpful to receive a portion of the entire budget at the start of the project to assist with facilitating 
the process at stages. We anticipate the project to take 4-6 weeks to complete and this budget accounts for 
that amount of time.  
 
 
6 Weeks  


Travel:  


Transportation $1,300.00 


Lodging $4,800.00 


Art Materials  


Paint Items $1,500.00 


Aerial Equip $1,500.00 


Sculpture $16,000.00 


Sculpture Transport $1,800.00 


Sculpture Install $1,000.00 


4 Winners $1,200.00 


Print Collateral $100.00 


Artist Fee $20,000.00 


  


 $49,200.00 


 
 
Payout Schedule: 
We will need to divide up the payments into 3 
payments over 3 months.  
 
1st Month $19,400 


Creation of sculpture, fabrication and 
transport.  


 
2nd Month $9,400 


Travel, accommodations, paint, 
painting supplies, aerial equipment 
rental, sculpture installation and 
planning of raffle.  
 


3rd Month $20,400 
Final payment upon completion of 
the project.  
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6. Requests for assistance:  
 
Site plans, mural permits, art installation permit (if needed), photos of Steven Lee garden trail and short 
video walkthrough. Wi-fi needed wherever possible. Access to printers for printing.  


 
We will need storage space for painting supplies at the YMI and Grant Center during the mural process.  
We will also need access to electricity, water access, table, extension cord, small ladders or scaffolding 
if available.  
 
We can use a space to pre-mix our colors and separate them into containers. We will just need a space 
for two weeks at a time at each mural location. A space with white walls or photo-studio where we can 
take the portraits of the selected winners the first week.  


 
Lodging accommodations in Asheville it one of our biggest expenses. If assistance can be provided 
with low cost lodging that is private, has a full kitchen, close to the city and has a washer/dryer it would 
be much appreciated! Our current estimate is based on airbnb rates and providing our own 
transportation.  


 
Additionally, any assistance in contacting local sponsors interested in catering or providing beverages 
etc for the raffle night event would be greatly appreciated.  
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