
From: juliemayfield@avlcouncil.com <juliemayfield@avlcouncil.com>
Sent: 3/15/2017 8:10:04 PM
To: David Forbes
Cc:
Subject: Fwd: Budget proposal at today's budget work session
Attachments: EITFCITYProgramsGroupRecommendations_March2017 - for budget.docx,ATT00002.html

Easiest to just forward this email with the attachment since I'm working on my phone.

Julie 

Sent from my iPad

Begin forwarded message:

From: "Julie Mayfield" <juliemayfield@avlcouncil.com>
Date: March 14, 2017 at 11:54:07 AM EDT
To: "'Virginia Daffron'" <vdaffron@mountainx.com>
Subject: RE: Budget proposal at today's budget work session

HI Virginia â€“ this is what I plan to hand out today re the EITF recommendations. Julie 
From: Virginia Daffron [mailto:vdaffron@mountainx.com] 
Sent: Tuesday, March 14, 2017 8:53 AM
To: juliemayfield@avlcouncil.com
Subject: Budget proposal at today's budget work session
 
Hi Julie,
 
Could you send me the draft of your budget proposal for todayâ€™s work session?
 
Thanks in advance,
Virginia

***
Virginia Daffron
Associate Editor and News Reporter
 
Mountain Xpress
cell (828) 231-7207
www.mountainx.com
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Energy Innovation DRAFT Recommendations 

to the City of Asheville



The City of Asheville, Buncombe County and Duke Energy jointly created the Energy Innovation Task Force (EITF) in April 2016 by as a collaborative, community effort to achieve two goals: 



1. Avoid or delay building a 190-MW natural gas, peaking unit anticipated to be needed in the early 2020’s, and 

2. Create a clean energy future in Western North Carolina. 



After nine months of work, we now know the following information that informs the following recommendations:

 

1. In order to delay building the peaking plant, we need to reduce peak demand by 17 MW per year, year over year.

1. The majority of growing peak demand is driven by residential heating on cold winter mornings. 

1. Current Duke Energy, City, and County efforts and other energy efficiency programs are not currently sufficient to slow the trend. 



[bookmark: _GoBack]The EITF is developing recommendations for all three lead partners that leverage existing resources and effectively address both peak and overall energy demand in Buncombe County. This document contains recommendations specifically for the City of Asheville and includes both existing City programs and new initiatives. The initial investment requested here is meant to be a first step in further development and implementation of a two-year work plan.



Existing City Goals From the Council-Approved Clean Energy Framework 



		Priority (1-3)

		Program or Project

		Budget Request/ Source of funds



		1

		Implement education and training for City staff, building professionals, HVAC contractors, building owners and the general public (8 & 10 on Clean energy framework).

		$25,000



		1

		Encourage voluntary, quantifiable efficiency retrofits in privately owned commercial buildings (Better Buildings Challenge as extension of existing Workplace Challenge).

		$25,000





		1

		Develop plan for building automation systems (BAS) throughout city facilities (after comprehensive building audits). 

		TBD-pay for with savings



		1

		Pursue opportunities for renewable energy installations on City Facilities and properties.

		TBD – different models



		2

		Promote program offerings from EITF with City employees via education, outreach and support/remove barriers.

		$10,000



		2

		Innovation District Energy incentives, marketing, trainings (5 nodes: RAD, Southside, Charlotte, Downtown CBD)

		TBD



		

		TOTAL EXISTING

		$60,000









New Recommendations



		Priority

		New Program or Project

		Budget Request



		1

		Support statewide Property Assessed Clean Energy (PACE) legislation via a resolution (Local government or other financing fund the upfront costs of the improvements which are paid back over time through assessments added to the property tax bills.

		$0



		1

		Comprehensive Energy Audit for all City owned facilities

		~ $75,000 or free if contracted with ESCO; paid back from savings.



		1

		Upgrade city-owned exterior area, building, and parking lot lights to LEDs, motion sensors, other best practices 

		TBD - Green infrastructure fund, incorporate into regular maintenance



		1

		Support ongoing engagement of Rocky Mountain Institute in analysis of programs and creation of EITF 2-year Action Plan

		$50,000



		1

		Investments in existing programs that provide low income weatherization to city homes

		$1,000,000 (would serve 540 homes, reduce peak by 1 MW and create utility bill savings of about $2.5 million)



		1

		Incentivize use of a multifamily green building standard for new affordable housing construction and explore opportunities to encourage and support EE retrofits in affordable multifamily housing

		Housing Trust Fund, City Bonds, Duke Energy rebates/incentives.



		2

		Energy efficient retrofits for City facilities, based on recommendations from audits.

		TBD



		2

		Implement incentives for residential projects that meet or exceed the NC HERO code and/or Green Built NC

		$0



		2

		Support and advance community campaign resulting from Shelton Group work

		$50,000



		3

		ID opportunities to expanding regional electric vehicle (EV) infrastructure, and co-locating that infrastructure with solar production, energy storage and energy optimization intelligence

		VW Settlement



		

		TOTAL NEW

		1,100,000



		

		TOTAL EXISTING AND NEW

		$1,160,000











Draft as of 3/14/17







