From: BFarmer@ashevillenc.gov <BFarmer@ashevillenc.gov>

Sent: 2/13/2017 4:46:00 PM

To: ashevilleblade@gmail.com
Cc:

Subject: FW: Records request

Attachments: Housing not Handcuffs.pdf

David,
Please see the attached emails in response to your 2.10 request. Let me know if you need anything else,

Ben Farmer
828-259-5631

From: Polly McDaniel

Sent: Friday, February 10, 2017 3:44 PM

To: Records Request Mailbox <opengov@ashevillenc.gov>
Subject: Records request

| have some questions about a meeting that took place on Wednesday, Dec. 14 at the municipal building between Dee Williams of the NAACP's Racial Justice Committee and Patrick Conant of Code for
Asheville and Asheville Police Department Chief Tammy Hooper, Assistant City manager Paul Fetherston and other APD and city officials. These questions are based on direct, detailed discussions with
attendees. I'm seeking an account from the city of what happened and what the motivations were for statements made that afternoon.

Please consider this email to constitute two open records requests:

1) Any emails from city staff discussing the arrangement of the meeting or its circumstances, both before and after it took place.

2) Any emails discussing the Housing not Handcuffs press conference or the data presented there.

Thanks for your help and cooperation.

Best,

David Forbes

Editor, Asheville Blade

828-335-2529

ashevilleblade.com

Support us and subscribe at: patreon.com/avlblade
Or donate: cash.me/SAshevilleBlade


tel:(828) 335-2529
http://ashevilleblade.com
http://patreon.com/avlblade
http://cash.me/$AshevilleBlade


Ben Farmer

From: Patrick Conant <patrick@prcapps.com>

Sent: Friday, December 02, 2016 8:24 PM

To: Paul Fetherston

Subject: Re: [#59199] RE: Housing not Handcuffs Data / APD Meeting
Paul,

| appreciate the response, but in the spirit of promoting two way dialogue, | do feel that | need additional information from
you regarding the concerns that you and Chief Hooper provided during the meeting on November 30th, and the ways in
which we can move forward.

Are there specific concerns regarding the methodology and analysis of the data we released under the "Housing not
Handcuffs" project? | am simply trying to discover the specific concerns regarding the parameters of our data analysis or
the assumptions that were made, so that we can do a better job in the future. Otherwise, | am simply trying to confirm that
there are no specific concerns regarding the data itself or my process for analyzing it.

| feel that these emails offer the opportunity to start a dialog regarding the"Housing not Handcuffs" project, but I'm not
clear on how you would like me to proceed. | will suggest that a follow up meeting with my collaborators from BelLoved
Asheville would be appropriate - can you please suggest who from the City would be best suited to attend such a
meeting?

We will be conducting additional analysis of this data, which will likely lead to the release of additional information in the
future. You suggested that this type of information was not appropriate for the Public Safety Committee - if that is the
case, can you recommend which committee would be more appropriate?

As a member of the community who has volunteered my time towards many civic projects in the interest of improving our
community, | strongly feel that community driven solutions should be considered with respect and an open mind by our
local government. When we presented our information to the PSC on Monday, | felt encouraged and supported by the
council members present, and | remain confused why | received such a different message from yourself and Chief Hooper
in the November 30th meeting.

| must reiterate my deep concerns with the method in which the “Housing not Handcuffs” project was depicted in the
meeting, and | strongly feel such a discussion would have been more appropriate in a separate meeting.

The assertions made by yourself and the Chief, and the way in which these were conveyed, did not make me feel
comfortable, particularly considering the environment and nature of the meeting.

| do hope we are able to work together to develop a more open, respectful, and fact-based environment in which
community dialogue can exist as we discuss these complex issues facing our community.

Thank you,
Patrick Conant

On Fri, 2 Dec at 6:18 PM , Paul Fetherston <pfetherston@ashevillenc.gov> wrote:
Hi Patrick,

Thank you for the e-mail, I appreciate your feedback as well as the opportunity to engage in a
dialogue about opportunities to maximize collaboration towards shared goals. I am sorry that
you perceived the meeting as you outlined.

I wanted to acknowledge receipt of the email and reiterate that staff’s reference to the
presentation during the public comment portion of the Public Safety Committee on November
28 was intended as an example of options to engage in meaningful two way dialogue towards





achieving shared outcomes. The discussion during our November 30 meeting was in response
to the stated desire by both you and Ms. Williams to not engage in finger pointing and to
engage in meaningful dialogue. Staff shared with you options to maximize two way dialogue
and opportunities to collaborate in moving towards shared goals.

Please let me know if I can be of further assistance — happy to discuss.
Regards,

Paul Fetherston
Assistant City Manager
City of Asheville

E-mail correspondence to and from this sender may be subject to the North Carolina Public
Records Law and, as such, may be disclosed to third parties.

From: Patrick Conant [mailto:patrick@prcapps.com]
Sent: Thursday, December 01, 2016 11:27 AM

To: Paul Fetherston <PFetherston@ashevillenc.gov>
Subject: Housing not Handcuffs Data / APD Meeting

Paul,

| wanted to follow up on our meeting yesterday with APD, and in particular, open communication
regarding my data analysis | performed in collaboration with BeLoved Asheville as part of the “Housing
not Handcuffs” initiative.

| was surprised and disappointed that so much of yesterday’s meeting, which was intended to focus on
the Open Data Policing project and lan Mance’s upcoming presentation before CPAC, focused on my
data analysis for “Housing not Handcuffs" and the City and APD’s reaction to my efforts. On top of that, |
feel the audience of the meeting was not clearly conveyed to Dee Williams or myself - | was under the
impression Dee and | would be meeting with yourself and Chief Hooper; | feel that holding a much larger
meeting without allowing us the opportunity to bring other members of our team sends the wrong
message.

| do feel that, if the City or APD had concerns about my efforts on “Housing not Handcuffs", they could
have reached out to me for a separate meeting, one that included my project collaborators from BelLoved,
rather than redirecting an unrelated meeting. | am frustrated that we lost the opportunity for a more fruitful
discussion on the Open Data Policing project due to that choice, and that the general attitude was one of
hostility to my work.

I am more than happy to discuss my methodology and the process we used to release that information,
but we need a more open attitude for all members, and | would like others involved with the “Housing not
Handcuffs” project to be present.

With all that being said, | am reaching out to start communication about “Housing not Handcuffs” - we do
want to be collaborative and work with policy makers and government staff to develop solutions that make
a difference.

Can you please let me know if you have specific concerns with my methodology in this data analysis, or
with how we released this information - either at the initial press conference in Prichard Park or at the
PSC meeting. | feel that our data analysis is accurate and fully disclosed in our documentation - though |
am aware of concerns in utilizing Davidson Dr as an address in the data set - we are working to refine our
analysis. Do you have other specific concerns with the methodology behind the data, or is it the solutions
we proposed that you find problematic?





If I recall correctly, the other major concern was releasing this information without “context,” and I’'m not
sure | fully understand what the City and APD are requesting that | do. What type of context would you
like to see in the release of this information - | have clarified the need to balance the concerns of property
owners and individuals, | fully disclosed our methodology and the difficulty in determining the housing
status of those on arrest records. Perhaps it was the nature of the event where this information was
presented, or the audience in attendance?

| want to reiterate that our use of the data was not so much about the raw numbers, as much as an effort
to start a discussion in public and with our policy makers to determine if better solutions exist. |
understand the individual officers, responding to a call from a property owner, have limited options and a
defined protocol for how to handle these situations - that is why we are asking for better policy and
creative solutions to address the problem. | disagree with Chief Hooper’s assertion that our release of the
data was intended to “point fingers” at APD and officers, and that our peaceful gathering in Prichard Park,
which we advertised as a “Press Conference” was in fact a “protest.”

As | mentioned at yesterday’s meeting, Amy and | were invited to present at the PSC Meeting by the
Chair, and | do feel that it's unfair to fault us for making an extended public comment on information we
had already presented. If we do intend to make similar comments about this or other projects in the
future, who should | contact within the City?

Overall | am frustrated that the City and APD are asking me to be collaborative, yet provided no advance
notice of their concerns before aggressively presenting them at a meeting for another project - | am
bothered by that process, and what it says about the City’s willingness to consider community-driven
solutions.

| am unclear exactly where these concerns are originating in the City, and what the status is over our
request to present additional data analysis at a future PSC meeting. If you can connect me with the
appropriate individuals, | am happy to discuss this matter further.

For reference, here’s my intro document and the charts:

https://drive.google.com/open?id=1fkmbLZ8aHYKjWntSbxrjJyZZdnYEnZzZgLluwBtFINA
https://drive.google.com/open?id=0BOITUpYKWIIOMIdkQTZsbnlwYWs

Thank you,
Patrick Conant





