
From: Esther Manheimer <esthermanheimer@avlcouncil.com>
Sent: 8/4/2016 1:30:44 PM
To: ashevilleblade@gmail.com
Cc:
Subject: FW: presentation
Attachments: EDC Bond Presentation.pdf

 





GO BOND 2016


ASHEVILLE, NORTH CAROLINA
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Bond Schedule Highlights
2


 June 13 - Introduction at Governance Committee


 June 28 - maximum amount and final categories 


determined


 July 5 – First Formal Council Action


 July 18 – LGC Application Official Filing


 July 26 – Second Formal Council Action


 August 9 – Third Formal Council Action


 November 8 – Vote
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Budget Context


Asheville G.O. 20163







Asheville Property Tax: 


History and Context
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Tax Rate History, Asheville


4
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Benchmarking Asheville: Rate


 Average, 26 largest cities in 


NC:  $.5127


City Tax Base (2015) Tax Rate Population


Wilmington 13,163,028           0.4600    114,000     


High Point 8,943,773             0.6640    109,000     


Asheville 11,152,264           0.4750    89,000       


Greenville 5,896,816             0.5400    88,000       


Concord 9,511,578             0.4800    85,000       


City Tax Base (2015) Tax Rate Population


Charlotte 89,423,229           0.4687    803,000     


Raleigh 52,605,030           0.4038    432,000     


Greensboro 25,225,899           0.6325    281,000     


Durham 24,557,250           0.5912    244,000     


Winston-Salem 19,999,730           0.5400    238,000     


Fayetteville 13,880,620           0.4860    208,000     


Cary 22,730,606           0.3500    148,000     


Wilmington 13,163,028           0.4600    114,000     


High Point 8,943,773             0.6640    109,000     


Asheville 11,152,264           0.4750    89,000       


Greenville 5,896,816             0.5400    88,000       


Concord 9,511,578             0.4800    85,000       


Jacksonville 3,537,844             0.6420    76,000       


Gastonia 5,434,851             0.5300    73,000       


Chapel Hill 7,439,482             0.5240    60,000       


Rocky Mount 3,969,576             0.5800    56,000       


Huntersville 6,202,499             0.3050    54,000       


Burlington 4,565,012             0.5800    52,000       


Wilson 4,200,663             0.5150    49,000       


Kannapolis 3,553,380             0.6000    44,000       


Apex 4,994,966             0.3900    43,000       


Hickory 4,716,779             0.5000    40,000       


Indian Trail 3,674,544             0.1850    37,000       


Mooresville 5,509,738             0.5800    37,000       


Goldsboro 2,349,087             0.6500    36,000       


Salisbury 2,828,276             0.6569    34,000       


5
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Current Debt Model
6


Total Debt Issue, 2014-2020: $108 million


3¢ of property tax dedicated to debt service 


1¢ maintenance projects 


2¢ new construction projects 


Pay-go funds included in model
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Per Capita Debt


 2015 data, City of 
Asheville estimated 2016


 Average: .83%


 Asheville: .60%


City Tax Base (2015) Tax Rate Population


 Per capita 


Debt 


Ratio: Bonded 


Debt to Base


Charlotte 89,423,229           0.4687    803,000     1,851.00       1.66%


Raleigh 52,605,030           0.4038    432,000     2,151.00       1.77%


Greensboro 25,225,899           0.6325    281,000     1,174.00       1.31%


Durham 24,557,250           0.5912    244,000     840.00          0.84%


Winston-Salem 19,999,730           0.5400    238,000     1,352.00       1.61%


Fayetteville 13,880,620           0.4860    208,000     87.00            0.13%


Cary 22,730,606           0.3500    148,000     1,196.00       0.78%


Wilmington 13,163,028           0.4600    114,000     1,255.00       1.09%


High Point 8,943,773             0.6640    109,000     635.00          0.77%


Asheville 11,152,264           0.4750    89,000       234.00          0.60%


Greenville 5,896,816             0.5400    88,000       290.00          0.43%


Concord 9,511,578             0.4800    85,000       508.00          0.46%


Jacksonville 3,537,844             0.6420    76,000       268.00          0.58%


Gastonia 5,434,851             0.5300    73,000       526.00          0.71%


Chapel Hill 7,439,482             0.5240    60,000       714.00          0.57%


Rocky Mount 3,969,576             0.5800    56,000       118.00          0.17%


Huntersville 6,202,499             0.3050    54,000       1,188.00       1.03%


Burlington 4,565,012             0.5800    52,000       117.00          0.13%


Wilson 4,200,663             0.5150    49,000       486.00          0.57%


Kannapolis 3,553,380             0.6000    44,000       1,428.00       1.79%


Apex 4,994,966             0.3900    43,000       536.00          0.46%


Hickory 4,716,779             0.5000    40,000       28.00            0.02%


Indian Trail 3,674,544             0.1850    37,000       1,117.00       0.74%


Mooresville 5,509,738             0.5800    37,000       1,867.00       1.23%


Goldsboro 2,349,087             0.6500    36,000       585.00          0.88%


Salisbury 2,828,276             0.6569    34,000       1,117.00       1.34%


City Tax Base (2015) Tax Rate Population


 Per capita 


Debt 


Ratio: Bonded 


Debt to Base


Wilmington 13,163,028           0.4600    114,000     1,255.00       1.09%


High Point 8,943,773             0.6640    109,000     635.00          0.77%


Asheville 11,152,264           0.4750    89,000       234.00          0.60%


Greenville 5,896,816             0.5400    88,000       290.00          0.43%


Concord 9,511,578             0.4800    85,000       508.00          0.46%
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Bond Program Scope


$30 


Million


$40


million


$50 


million


$65 


million


$74 


million


Baseline growth 1.75¢ 2.25¢ 2.75¢ 3.75¢ 4.15¢


10% reval. growth 1.25¢ 1.75¢ 2.25¢ 3.25¢ 3.70¢


15% reval. growth 1.10¢ 1.50¢ 2.00¢ 3.00¢ 3.30¢


20% reval. growth 0.90¢ 1.35¢ 1.80¢ 2.75¢ 3.10¢


Baseline growth = 1.5%
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Homeowner Impact: 


What does a penny mean?


 Average price of home sold in Asheville (April, 
2016): $275,000


Cost of each Penny on Tax Rate


Home Value 0.01 0.02 0.03 0.04


100,000         10.00             20.00       30.00       40.00       


150,000         15.00             30.00       45.00       60.00       


200,000         20.00             40.00       60.00       80.00       


250,000         25.00             50.00       75.00       100.00    


275,000         27.50             55.00       82.50       110.00    


300,000         30.00             60.00       90.00       120.00    


350,000         35.00             70.00       105.00    140.00    


400,000         40.00             80.00       120.00    160.00    


450,000         45.00             90.00       135.00    180.00    


500,000         50.00             100.00    150.00    200.00    







Comprehensive Planning 2005-201510







Comprehensive Planning 2005-2015


11
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Comprehensive Bicycle 


Plan


Comprehensive Planning 2005-2015


12


Downtown Master Plan


Pedestrian Plan


Comprehensive Affordable 


Housing Strategy
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Comprehensive Planning 2005-2015


13


Parks Master Plan Greenway Master Plan


Asheville in Motion Plan Comprehensive Plan Update
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Capital Improvement Plan (CIP)
14







Successful Partnerships and Funding Tools15







Partnerships and Funding Tools
16


Partnerships
Tourism Development Authority


Federal Highway Administration


NC Department of Transportation


Clean Water Management Trust Fund


GoldenLeaf


Economic Development Commission


Private Funds


Corp of Engineers


Buncombe County


Funding Tools
Municipal Service Districts


Pay-As-You Go (using all revenue sources)


Certificates of Participation
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Success: Azalea Road
17


PARTNERSHIPS


 NC Division of Environment and 


Natural Resources


 Tourism Development Authority


 NC Department of Transportation


 Corp of Engineers


 Clean Water Management Trust Fund


 City of Asheville
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Success: Craven Street
18


PARTNERSHIPS


 NC Division of Environment and 


Natural Resources


 Tourism Development Authority


 GoldenLeaf


 Economic Development Commission


 Clean Water Management Trust 


Fund


 NC Department of Transportation


 Buncombe County


 City of Asheville
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Success: Riverfront Redevelopment
19


PARTNERSHIPS
 Federal Highway Administration


 NC Division of Environment and Natural 


Resources


 NC Wildlife Resources Agency


 RiverLink


 Clean Water Management Trust Fund


 Buncombe County


 City of Asheville
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Success: U.S. Cellular Center
20


PARTNERSHIPS


 Tourism Development Authority


 Buncombe County


 City of Asheville
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Success: Greenways


21


PARTNERSHIPS


 NC Division of Environment and 


Natural Resources


 Tourism Development Authority


 Economic Development 


Commission


 Clean Water Management Trust 


Fund


 Buncombe County


 City of Asheville
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Success: Housing Affordability
22


PARTNERSHIPS


 Non-profits


 State Housing Tax Credits


 City of Asheville


 Federal Grants
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Success: Parking
23


Biltmore Avenue Parking Garage


PARTERNSHIPS


 Public/private partnership


 City of Asheville
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Looking Forward: South Slope
24


PROJECTS: 


• Improved Pedestrian Crossing at 


Biltmore Ave/South Charlotte and 


Southside


• Parking


• Complete Streets – Coxe, South 


Lexington and Biltmore Ave


• South Slope Gateway


PARTNERSHIPS


 Tourism Development Authority


 NC Department of 


Transportation


 Energy Grants


 City of Asheville
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What is missing?25







Proposed Project Categories 


Transportation - $32 M


Parks and Recreation - $17 M


Housing Affordability - $25 M


26
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Proposed Transportation


Transportation Bond Projects
Transportation Projects Estimated Cost


Streets and Bikeways $            15,500,000 


Sidewalk Improvements $              3,535,000 


New Sidewalk Projects $              6,320,000 


Transportation Safety $              1,900,000 


Greenways $              4,600,000 


$       31,855,000 


27
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28


Greenways
• Swannanoa River 


Greenway


•Needed 


Connectors, links 


and extensions







Greenways
29
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Proposed Road 


Resurfacing and 


Bikeways


 16 miles of 


resurfaced roads


 Addition of 


bikeway 


improvements 


during resurfacing 


projects







Road Resurfacing and Bikeways


Road Resurfacing


*with bike lanes and sharrows


Priority Name Cost Area


1 Martin Luther King Jr Dr * $             1,700,000 Central 


2 State St * $                   1,600,000 West 


3 Old Haywood Rd $                 900,000 West 


4 Sulphur Springs Rd $                 840,000 West 


5 Caribou Rd $              1,700,000 South 


6 Lakeshore Dr * $              1,300,000 North 


7 Brooklyn Rd $              650,000 South 


8 Caledonia Rd $                 450,000 East 


9 Kenilworth Rd $              1,900,000 East 


10 Royal Pines Dr $               330,000 South 


11 Charlotte St $                  1,400,000 North 


12 Haywood St * $                400,000 Central 


13 Fulton St $                 40,000 North 


14 All Souls Cres $                110,000 South 


15 Vermont Ave $                150,000 West 


16 Oakland Rd $                260,000 Central 


17 Sycamore Dr $                260,000 South 


18 Beverly Rd $                360,000 East 


19 Birch Ln $                170,000 South 


20 Cherry St $                150,000 South 


21 Chiles Ave $                340,000 East 


22 Cisco Rd $                490,000 East 


$       15,500,000
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Road Resurfacing and Bikeways


32


Craven Street
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33


Proposed 


Sidewalk 


Improvements


 8 miles of 


sidewalk 


improvements


 ADA Compliance


 Improved safety 


on sidewalks







Sidewalk Improvements


Sidewalk Improvements


Priority Name Estimated Cost Area


1 Haywood St $                  415,000 Central 


2 Vermont Ave $                  598,000 West 


3 Fulton St $                  212,000 North 


4 All Souls Cres $                  702,000 South 


5 Martin Luther King Jr Dr $                  325,000 Central 


6 Charlotte St $                  260,000 North 


7 State St $                  260,000 West 


8 Sulphur Springs Rd $                  260,000 West 


9 Brooklyn Rd $                    98,000 South 


10 Kenilworth Rd $                  260,000 East 


11 Caledonia Rd $                    41,000 East 


12 Oakland Rd $                    26,000 Central 


13 Sycamore Dr $                    13,000 South 


14 Beverly Rd $                    65,000 East 


$         3,535,000 
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Sidewalk Improvements
35


Patton Avenue Downtown
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New Sidewalks


• 4 miles of new 


sidewalk linkages listed 


as a priority throughout 


the city


• Connect people to 


work, school, public 


transportation, 


recreation and other 


amenities throughout 


the community. 







New Sidewalks


New Sidewalk Projects


Priority Name Estimated Cost Area Connections


1 Airport Rd $                  510,000 South City: Walmart to H'ville Rd; NCDOT: remainder 


2 Johnston Blvd $               1,372,000 West 


Connects school, ball fields, low income comm


to jobs/services/transit on Patton.


3 Swannanoa River Rd $                  756,000 East 


Connects S. Tunnel to Bleachery; Transit, 


grocery, shopping, jobs


4 Hill St $                  468,000 North 


Hillcrest to RADTIP; provides access to 


riverfront recreation, jobs, experiences.


5 Mills Gap Rd $                  128,000 South 


Short Linkage needed to connect Sweeten 


Creek to H'ville Rd. 


6 Gerber Rd $                  357,000 South 


Short Linkage needed to connect Sweeten 


Creek to H'ville Rd. 


7 New Haw Creek Rd $               1,120,000 East 


Extends existing to Bell Rd; access from houses 


to two schools


8 Onteora Blvd $                  588,000 East 


Completes needed linkage; connects to schools, 


Fairview Rd


9 Overlook Rd $                  213,000 South 


Short Linkage to connect subdivision to existing 


sidewalk, access to 3 schools 


10 Brooklyn Rd $                  192,000 South 


Links to newer sidewalk on Shiloh Rd and 


Recreation Center


11 Patton Ave (gaps) $                  616,000 West 


Fill gaps on south side of Patton Ave to avoid 


crossing New Leicester Hwy


$        6,320,000 


37
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New Sidewalks
38
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Pedestrian and 


Transit
• Bus Shelters


• Signal Pole 


Replacements


• Accessible Crossings


• Traffic Calming







Transportation Safety 
40


Improved Pedestrian Safety


Bus Shelters


Traffic Calming
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Parks and Recreation


PROJECT AREA AMOUNT


Wesley Grant Center Phase II Central $4.65 million


Memorial/ Mountainside Stadium Central $4.075 million


Jake Rusher Park South $825,000


Montford Park Complex Improvements North $1.7 million


Richmond Hill Park Restrooms East $520,000


Outdoor Courts and Playgrounds City-wide $2.03 million


Ball Fields Lighting North & South $1.2 million


Land Acquisition for parks North & South $2 million


TOTAL $17 million
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Proposed Parks 


Projects


• Improvements to 


existing facilities 


and programs


• Development of 


new parks and 


facilities







Park Projects: Memorial Park
43
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Park Projects: Grant Center


Grant Center


44



http://intranet.ashevillenc.gov/Portals/1/images/general/commimages/ready/citylogo-flatblueweb.jpg

http://intranet.ashevillenc.gov/Portals/1/images/general/commimages/ready/citylogo-flatblueweb.jpg





Park Projects: Jake Rusher Park
45
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Parks Projects: Montford Complex
46
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Housing Affordability Needs


Recommended Programs


Homeownership Developer Loan Program


Increased Housing Trust Fund


Community Land Trust Formation
Land Banking or Repurposing City Owned 
Land


Total 25,000,000


47
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Housing Affordability
48


Repurposing City Opened Land: South 


Charlotte Street


3,580 affordable rental units needed by 2020


3,879 affordable new ownership units needed by 2020


Housing Trust Fund Projects
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Comprehensive Affordable Housing Strategy 


Goals


 Strengthen Our Current Commitments


 Maintain the Middle


 Create Diverse Housing Choices in Every 


Neighborhood


 Create Vibrant Neighborhoods


 Strengthen Partnerships and Leverage Resources


49
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Coming Soon: Bond Story Map
50







Why Now?


 Low interest rates


 High credit rating


 Financial best practice for cities 


 Master plans complete


 Clearly defined needs


 Community support 
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