From: CHallingse@ashevillenc.gov <CHallingse@ashevillenc.gov>

Sent: 7/11/2016 1:52:07 PM

To: ashevilleblade@lgmail.com

Cc:

Subject: RE: More information about body camera implementation/backlog and use of dash cams

Attachments: 1801 - MVR Equipment.pdf

David,

Good afternoon. The Asheville Police Department placed the order for the body cameras back in March of this year. However, Taser International (the company that produces the body cameras)
was experiencing a backlog due the high demand from law enforcement agencies across the country to implement BWCs and they were awaiting for approval from the FCC for their &€ceaxon
signala€ technology (the a€ceaxon signala€ is a Bluetooth installed in the police vehicle that turns on the BWC when emergency equipment is activated). As a result of the backlog and
technology approval, the Asheville Police Department did not receive the equipment until the week of June 27t. Promptly, upon receipt our Law Enforcement Technology Specialist began
preparing the equipment for deployment. We also send out a message to the Asheville Housing Authority, Residence Council and Racial Justice Coalition regarding the implementation of the
thirty-day trial period with the Housing Unit.

The Asheville Police Department currently has 84 vehicles equipped with COBAN (in-car camera). The vast majority of these are in patrol vehicles. The primary reason for not equipping every
vehicle with COBAN is budgetary, as units cost approximately $5,000.00 each. Attached please find APD Policy 1801 a€" Motor Vehicle Recording Equipment that outlines when COBAN is
deployed and what the protocols are for use.

Thank you,

Christina Hallingse

Public Information Officer
Asheville Police Department
Office: (828) 259-5881

Cell: (828) 230-4471

From: Asheville Blade [mailto:ashevilleblade@gmail.com]

Sent: Monday, July 11, 2016 12:34 PM

To: Christina Hallingse

Cc: Dawa Hitch

Subject: More information about body camera implementation/backlog and use of dash cams

Good afternoon,

At the Citizens' Police Advisory Commission meeting last Wednesday Chief Hooper mentioned that there had been delays in rolling out the body cameras as planned (starting with the public housing unit) due to a
"backlog." Please provide some more information on the nature of this backlog, including what parts or pieces had not arrived by July 1 and how it affected the implementation of this equipment.

Also: how many dash or vehicle cameras does the APD have? What units have them? When are they deployed and what are the protocols for their use?
Thanks for your help,

David Forbes
Editor, Asheville Blade


http://www.ashevillenc.gov/Portals/0/city-documents/police/BWC Messaging.pdf

828-335-2529

ashevilleblade.com

Support us and subscribe at: patreon.convaviblade
Or donate at: cash.me/$AshevilleBlade


http://ashevilleblade.com
http://patreon.com/avlblade
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Asheville Police Department
Policy Manual

POLICY NUMBER: 1801 EFFECTIVE DATE: 4/15/2001

SUBJECT: Mobile Video Recording LAST REVISION DATE: December 19,
Equipment 2012

Introduction

Mobile Video Recording Equipment (MVR) has been demonstrated to
be of value in the prosecution of traffic violations and related criminal
offenses, for evaluation of officer tactics and performance for training
purposes. In order to maximize the utility and benefit of this specialized
equipment, officers will follow procedures set forth in this policy as
outlined below.

Policy Statement

It is the policy of the Asheville Police Department that the Mobile Video
Recording equipment will be utilized to produce video and audio
recordings in a format admissible in our courts as an impartial witness to
events as they occurred.

Procedures:
A. Operation

1. MVR equipment installed in a vehicle is the responsibility of the
officer assigned to that vehicle and will be operated according to
manufacturer's and department recommendations. Prior to
beginning their duty shift, officers must determine whether their
MVR equipment is working properly and report any problems to
their supervisor immediately. Supervisors will immediately
notify Support & Logistics Personnel that the MVR is not
working properly.






10.

Officers shall ensure that they have adequate storage capacity
for digital files to complete their tour of duty.

The wireless microphone shall always be worn by the officer
while operating a vehicle with a MVR system. Officers shall
not deactivate the recording device while the MVR system is
recording.

MVR equipment will automatically activate when the vehicle's
emergency lights are activated. Officers will also be able to
manually activate the recording equipment.

The MVR equipment shall not be deactivated until the vehicle
stop or other enforcement action is completed including any
transport of prisoners.

The camera must be positioned and adjusted to record events
properly.

Officers may deactivate the MVR system while stationary, and
their vehicle is not in motion during non-investigative activities.
Officers must carefully consider deactivation of the MVR
equipment and be prepared to justify deactivation in the event
that an incident occurs while the MVR system is deactivated.

Intentional deactivation during incidents where the use of the
MVR system is required will be cause for disciplinary action.
Obstructing, shielding, or any act of interference with the MVR
system is not permitted.

Officers will verbally confirm their intention to deactivate the
MVR system on the audio portion of the system prior to
deactivating the system.

Officers may also use their MVR equipment in the following
manner:

a. Record the reason for their current or planned enforcement
action.





b. Record the actions of suspects during interviews or when
placed in custody.

c. Record the circumstances at crime scenes or other events
such as the confiscation and documentation of evidence or
contraband.

d. Record the audio portion of a conversation with a citizen.

e. Record the audio portion of the transport of prisoners.

B. Video Data Control and Management

1.

All audio/video recorded by department MVR’s are the
property of the Asheville Police Department and shall be safe-
guarded and protected according to city and departmental

policy.

No recording shall be copied or otherwise distributed or
released for use outside of the department unless authorized by
the Chief of Police or his/her designee.

Recorded images will classified as Original Documents and
will be maintained in accordance with departmental policy.

All video copy requests will be made by email through the
officer’s chain of command. Once the affected Division
Commander approves, it will then be forwarded to the
Administrative Services Manager. The Records Unit will
process the requests. Officers will need to list the following
information in their email request.

a. Reason for the request

b. # of video copies needed

C. date copies are needed

d. approximate date/time of incident

e. case # or other identifying information

Any portion of a recorded image that records events
surrounding a violation of the law (which includes a crime or





offense prosecutable in the criminal courts in this state or the
United States or an infraction) is considered a record of a
criminal investigation as described in N.C.G.S. 132-1.4 and not
a public record, as deemed in N.C.G.S. 132-1.

Any portion of a video/audio image that may be used to subject
an employee to departmental disciplinary action is a part of that
employee’s personnel file as defined by N.C.G.S. 160A-168,
and is open to inspection only as provided by that statute.

Only those with administrative access shall be granted the
capability and authority to access the administrative version of
the software and subsequently perform administrative reviews of
videos.

Asheville Police Department will retain videos for a minimum
of 2000 days on the dedicated server.

C. Training

1.

All officers that are assigned to operate a vehicle with an MVR
will be trained in the proper operation and policy prior to
operating the vehicle.

The Administrative Services Manager will coordinate with the
Recruitment & Career Development Unit to provide training for
officers who need to be certified in the system or need a
refresher.

D. Equipment

1.

Only department approved MVR equipment can be used by
employees. The use of personally owned cameras or recording
equipment is prohibited.

Installation and repairs will be coordinated by the Logistics
Unit.

Officers shall immediately report any issues involving
malfunctioning, broken, or missing MVR equipment to their
immediate  supervisors. Supervisors  will notify the





Administrative Services Manager by email to provide the
vehicle # and a detailed explanation of the malfunction, broken,
or missing equipment.

Digital Ally Equipment

a.

Digital Ally is an approved MVR used by the
department.

Each vehicle with a Digital Ally MVR will have a CF
flash card assigned to it, which is labeled with DVM
number and vehicle number.

Officers will check the mobile storage card (CF card) to
ensure there is an adequate amount available for the
duration of their shift. If the video storage card is
approximately 3/4 full, the officer will notify their
supervisor and will upload the video to the secure server.
If the card reaches its capacity during the shift, the officer
shall notify their supervisor and make an attempt to clear
the card by uploading it at the secure server as soon as
possible.

Officers will only use the CF flash cards issued by the
Asheville Police Department that are compatible with the
Digital Video Mirrors (DVM's). Officers will not erase,
alter or tamper with the CF flash cards.

The small door securing the flash card that is inserted in
each in-car camera shall remain locked at all times.

Only authorized personnel shall be permitted to open the
flash card access doors on an in-car camera system.

Coban Equipment

a.

b.

Coban is an approved MVR used by the department.

Each vehicle with a Coban MVR will have a removable
hard drive assigned to it which is labeled with a serial
number and vehicle number.





Officers will check the available memory prior to the
start of their shift. Officers will download the memory
from the hard drive any time that they determine that
additional space is needed. Officers will also download
video prior to the completion of their work week.

Unless there is a mechanical failure, the MVR will be
powered “on” at all times during the officer’s tour of duty
while they are operating a patrol car equipped with an
MVR. The MVR’s are designed to power “on” whenever
the vehicle’s ignition is turned on, and the log in screen
should appear shortly after the system first powers on.

Once powered “on” and as soon as is possible, officers
will log in to the MVR with their individually assigned
login credentials and will make sure the wireless
microphone is synchronized with the MVR.

The wireless microphone transmitters allow for recording
audio both inside and outside of the patrol car.

Officers are responsible for ensuring that the wireless
microphone transmitters are placed in the charger prior to
completing their duty shift and for synchronizing their
transmitters to the MVR within their patrol car at the
beginning of each shift.

Officers have a couple of options on how/where to carry
the wireless microphone transmitters while on duty that
allow the transmitter to record adequate audio:

1. May be worn on the belt by using the black leather
pouch.

2. May be carried inside a shirt pocket.

Officers are NOT to carry a wireless microphone
transmitter in their pants pocket due to that resulting in
very poor and inadequate audio recording.

While powered “on”, the MVR record feature may be
activated by any of the following methods:

1. Turning on a vehicle’s emergency equipment (lights
and/or siren) for greater than 3 seconds will start a





video recording from the front camera and an audio
recording from the wireless microphone transmitter

2. Manually pressing the front camera (“C1”) record
button on the overhead touch-screen monitor/display
will start a video recording from the front camera and
an audio recording from the wireless microphone
transmitter

3. Manually pressing the rear camera (“C2”) record
button on the overhead touch-screen monitor/display
will start a video recording from the rear-facing
camera and an audio recording from the internal
vehicle microphone, both of which are usually
installed in the back seat area of a patrol car

4. Manually pressing the record button on the wireless
microphone transmitter, once that transmitter has been
properly “synchronized” to the MVR, will start a
video recording from the front camera and an audio
recording from the wireless microphone transmitter

There is a 60 second pre-event buffer programmed into
the front and rear camera settings which allows the MVR
to record up to 60 seconds of video only (no audio) prior
to the physical activation of the in car camera (ICC)
record mode. For example, when an officer activates
their blue lights, both audio and video recording begin at
the exact time of the blue light activation. However, the
60 seconds prior to the blue light activation will also be
recorded as video only, with no audio for that pre-event
60 seconds.

Stopping an active recording is only permitted when
there is no longer any reasonable likelihood of recording
video that is evidentiary (criminal actions, crime scenes,
statements by or to a suspect/victim/witness, etc) or
procedural (searches, arrest process/transport, police
vehicle response, police vehicle accident, etc) in nature.

The only way to stop a front or rear camera recording is
by pressing the appropriate buttons on the overhead





touch-screen monitor/display. “C1” will stop front
camera recordings and “C2” will stop rear camera
recordings.

n. Once a recording has been stopped, the officer shall use
the available drop-down menu on the monitor/display to
select the appropriate “event type” for that video to
ensure that the video is maintained in accordance with
the requirements for municipal records retention and
available for criminal discovery, civil matters that may
arise, and administrative purposes. If no event type is
selected, the default event type allows for a video
retention of 90 days before the video is deleted.

0. Officers are not to manually power off an MVVR. Rather,
the MVRs are designed to automatically power off 50
minutes after the vehicle’s ignition is turned off. If there
Is a problem with the vehicle’s car battery or the MVR’s
power supply battery, the MVR is designed to power off
before 50 minutes passes to help prevent additional drain
on the vehicle battery.

p. The only exception to this restriction on manually
powering off an MVR occurs at the end of an officer’s
shift where they may choose to use the MVR’s “Menu”
function on the overhead monitor/display to shut down
(or “exit”) the ICC.

E. Supervisor Responsibility

1. Ensure officers follow established procedures for the use and
maintenance of the MVR equipment and completion of all
MVR documentation.

2. The supervisor will ensure damaged or nonfunctional
equipment is noted and Support & Logistics is notified. If
applicable, the supervisor may review the MVR recordings of
all units on the scene of an injury to prisoner, use of force,
injury to officer, vehicle pursuit, and police officer needs
assistance runs and citizen complaints.

Accreditation Reference:





This policy covers the following accreditations standards: 41.3.8





