From: Smith, Judy

To: "Davis. Leisha DeHart"

Cc: Carpenter, Todd

Subject: FW: PowerPoint

Date: Tuesday, April 02, 2019 2:00:04 PM
Attachments: Gastonia Results 03.29.19.pptx
Leisha,

Did you guys get a chance to do a summary of all of the meetings with suggestions?

Thanks!

Judy Smith

City of Gastonia

Director of Human Resources
P O Box 1748

Gastonia, NC 28053-1748
704-866-6786

704-836-0022 Fax

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Friday, March 29, 2019 10:47 AM

To: Smith, Judy <judys@cityofgastonia.com>

Subject: Re: PowerPoint

From: "Smith, Judy" <judys@cityofgastonia.com>
Date: Friday, March 29, 2019 at 10:42 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>
Subject: RE: PowerPoint

OK....THANKS!

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, March 29, 2019 10:39 AM

To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: PowerPoint

They are still in their focus groups, so | may just be sending you what I've got right now. I'll walk over

shortly.
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City of Gastonia Employee Survey Results





Overview

Refresh on results

Highlights of focus groups conducted thus far

Talk next steps
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Research Design	

Survey of all city employees

Email

Onsite computer labs with assistance

82% response rate

Response rates ranged from 69% (Museum) to 100% (CMO)
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Response Rates by Department
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Department Response Rate



Percent Complete	Museum	Parks and Cultural Services	Community Services	Police	Development Services	Fire	Electric	Public Works	HR	Financial Services	Water and Sewer	Technology Services	CMO	0.69	0.69	0.74	0.74	0.84	0.85	0.86	0.86	0.88	0.9	0.92	0.94	1.0	





Understanding Categories

Individual survey items

Excellent, Good, Room for Improvement

80-20 Rule

More than 80 percent positive AND less than 80 percent negative (excellent)

More than 80 percent positive OR less than 80 percent negative (good)

Less than 80 percent positive AND more than 80 percent negative (room for improvement)

Categories of questions

Highlights (good or excellent)

Hotspots (room for improvement)

Mixed results (good/excellent with room for improvement)







MP

5



Highlights

Engagement

Organizational Identification

Teamwork

Trust in Management

Turnover Intentions







Hotspots

Centralization

Silence

Voice

Workplace Civility







Focus Group Patterns

Inconsistency within departments based on who you know

Micromanagement

Decisions second-guessed

Expertise not recognized

Lack of input on decisions affecting employees

Software

Process improvements

Top-down top-heavy

Lots of meetings where relevant staff are not included

Creates reaction rather than proactivity
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From: "Smith, Judy" <judys@cityofgastonia.com>
Date: Friday, March 29, 2019 at 10:38 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: PowerPoint

Thanks!

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, March 29, 2019 9:47 AM

To: Smith, Judy <judys@cityofgastonia.com>
Subject: PowerPoint

Judy, Katie and Maddi and | are meeting right after their 9:30 ams to compare notes so that | can
update the powerpoint for the department head meeting. Will send then.
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Overview

e Refresh on results
e Highlights of focus groups conducted thus far

e Talk next steps
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Research Design

e Survey of all city employees
e Email
* Onsite computer labs with assistance

* 82% response rate
* Response rates ranged from 69% (Museum) to 100% (CMO)
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Response Rates by Department

Department Response Rate

CMO

Technology Services

Water and Sewer

Financial Services

HR

Public Works

Electric

Fire

Development Services
Police

Community Services

Parks and Cultural Services

Museum

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Understanding Categories

 Individual survey items

e Excellent, Good, Room for Improvement
e 80-20 Rule

 More than 80 percent positive AND less than 80 percent negative (excellent)
* More than 80 percent positive OR less than 80 percent negative (good)

e Less than 80 percent positive AND more than 80 percent negative (room for
improvement)

e Categories of questions
e Highlights (good or excellent)
e Hotspots (room for improvement)
e Mixed results (good/excellent with room for improvement)
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Highlights

* Engagement

e Organizational Identification
e Teamwork

* Trust in Management

e Turnover Intentions
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Hotspots

e Centralization

e Silence

* \oice

* Workplace Civility
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Focus Group Patterns

* Inconsistency within departments based on who you know

* Micromanagement
e Decisions second-guessed
e Expertise not recognized

e Lack of input on decisions affecting employees
e Software
e Process improvements

* Top-down top-heavy
e Lots of meetings where relevant staff are not included
e Creates reaction rather than proactivity
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From: Ealls, Jessica

To: Davis, Leisha DeHart
Subject: RE: Focus Groups 3 and 4 to Interpret Gastonia Survey Results
Date: Thursday, March 28, 2019 2:15:37 PM

Good afternoon,
Yes, | would be interested in attending this focus group. Where will it be located?

Thank you,

essica ~sfalls

Financial Analyst | City of Gastonia
®.0. Box 1748

Gastonia, NC 28053

(704) 866-6710p | (704) 869-1939 f

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]

Sent: Wednesday, March 27, 2019 10:52 AM

To: Davis, Leisha DeHart <ldehart@sog.unc.edu>

Subject: Focus Groups 3 and 4 to Interpret Gastonia Survey Results

You are receiving this email because you have been randomly invited to participate in a focus group
that follows up on the City of Gastonia Employee Survey. If you are interested in participating,
please reply yes to this email.

Some information about the focus group:

e The focus groups seek to solicit employee input on what the survey results mean and how
the City can improve as a result;

e The focus group will be on this Friday, March 29" at 9:30 am, location forthcoming.

e Your participation is voluntary and confidential; we will not disclose focus group
participants to City of Gastonia managers;

e The focus group will take between 60 and 75 minutes during work hours;

e Patterns of results from focus groups will be added to the final PowerPoint report to the
City of Gastonia.
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Please let me know if you have any questions about this invitation. | can be reached at [dd@unc.edu
or 785-766-1554 (mobile).

Leisha DeHart-Davis, PhD

Professor of Public Administration and Government
School of Government

University of North Carolina-Chapel Hill

Cdll: (785) 766-1554

Office Phone: (919)966-4189
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From: Smith, Judy

To: "Davis, Leisha DeHart"

Subject: RE: Focus Groups 3 and 4 to Interpret Gastonia Survey Results
Date: Wednesday, March 27, 2019 3:14:27 PM

Thank you!

From: Davis, Leisha DeHart [mailto:Ildehart@sog.unc.edu]

Sent: Wednesday, March 27, 2019 11:43 AM

To: Smith, Judy <judys@cityofgastonia.com>

Subject: FW: Focus Groups 3 and 4 to Interpret Gastonia Survey Results

FYI

From: Leisha DeHart-Davis <|dehart@sog.unc.edu>
Date: Wednesday, March 27, 2019 at 10:54 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: Focus Groups 3 and 4 to Interpret Gastonia Survey Results

You are receiving this email because you have been randomly invited to participate in a focus group
that follows up on the City of Gastonia Employee Survey. If you are interested in participating,
please reply yes to this email.

Some information about the focus group:

e The focus groups seek to solicit employee input on what the survey results mean and how
the City can improve as a result;

gth

e The focus group will be on this Friday, March 29", at 9:30 am, location forthcoming.

e Your participation is voluntary and confidential; we will not disclose focus group
participants to City of Gastonia managers;

e The focus group will take between 60 and 75 minutes during work hours;

e Patterns of results from focus groups will be added to the final PowerPoint report to the
City of Gastonia.

Please let me know if you have any questions about this invitation. | can be reached at [dd@unc.edu
or 785-766-1554 (mobile).

Leisha DeHart-Davis, PhD
Professor of Public Administration and Government
School of Government
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University of North Carolina-Chapel Hill
Cell: (785) 766-1554
Office Phone: (919)966-4189
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From: Smith, Judy

To: "Davis. Leisha DeHart"

Subject: FW: Employee Survey

Date: Saturday, January 26, 2019 9:37:57 AM
Leisha,

Todd and | have discussed what items we believe the City needs to work on improving based on the
employee survey. In the email below, we listed it two ways. The first option seems to be redundant
because there is a lot of overlap between civility, voice and silence. The second option was a little
more concise. We would like to get your thoughts on this on Tuesday during our conference call.

We apologize we did not get the information to you by Thursday as promised.

We look forward to talking to you on Tuesday.

Judy Smith

Director of Human Resources
City of Gastonia

P O Box 1748

Gastonia, NC 28053-1748
704-866-6786
704-836=0022 Fax

From: Smith, Judy

Sent: Friday, January 25, 2019 5:22 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Employee Survey

Todd,

Is this what you are looking for?

Employee Survey —items to be addressed first

1. Civility —How can the City of Gastonia create an environment that ensures all employees’

ideas and opinions are valued? How can the City of Gastonia reassure employees they are
trusted to make judgments that are allowed within their position? How can the City
empower employees’ to deal with disrespect in the workplace and improve their comfort
level with reporting inappropriate treatment?

2. Voice —How can the City of Gastonia ensure opportunities are being given to employees to
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provide opinions on workplace issues and ensure timely responses are made?

3. Silence — How can the City of Gastonia encourage all employees to feel comfortable
expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?

Some of this does feel a little redundant if | try to break it down the way UNC School of Government
did. So...it tried to combine it into one:

How can the City of Gastonia create an environment that ensures employees:

o feel trusted to perform their job and make judgments within their scope of responsibility

e arerespected

e are provided with opportunities to provide their opinions and shown their ideas and opinions
are valued

prove
Judy Smith

Director of Human Resources
City of Gastonia

P O Box 1748

Gastonia, NC 28053-1748
704-866-6786
704-836=0022 Fax
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"
Subject: RE: Gastonia Employee Survey Highpoints
Date: Tuesday, January 15, 2019 4:29:10 PM

No but I'm available Friday anytime or next Tuesday afternoon.

Todd

----- Original Message-----

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Tuesday, January 15, 2019 4:23 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>

Subject: Re: Gastonia Employee Survey Highpoints

Yep, let’sdoit! Areyou available Thursday afternoon?

On 1/15/19, 4:21 PM, "Carpenter, Todd" <vtcarpenter@cityofgastonia.com> wrote:

I'm sorry. | know you have been dealing with this for awhile. How are you feeling thisweek? Do you still want
to try to have aphone call?

Todd
----- Original Message-----

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, January 10, 2019 10:43 AM

To: Carpenter, Todd <vtcarpenter @cityof gastonia.com>
Subject: Re: Gastonia Employee Survey Highpoints
Let’ s shoot for next week.

So here's the scoop, more info than you need, but it’s the story. | have ||| - ' think ! got it two
years ago on aflight back from Denmark.

I am NOT contagious, but am in isolation until Monday. I’ ve just started medication and am hoping (and in my
head feeling like) my voice is slowly coming back. | feel not one whit sick, it’ sjust that my voice has been gone.
And by gone, | mean like afreight train, gone like yesterday.

I’m looking forward to hearing your questions and getting this show on the road! If you have particulars you want
to address during our phone call next week, shoot me an email so we can prepare.

Thanks, Todd! Hopefully when we meet in person, | will be back to normal.

On 1/9/19, 10:20 PM, "Carpenter, Todd" <vtcarpenter@cityofgastonia.com> wrote:
Leisha

How are you doing. | don’t want to risk you hurting your voice more. Y ou let me know when you are up to it
and we will get together however we need to.

Thanks
Todd
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Sent from my iPad

>0OnJan 7, 2019, at 5:52 PM, Davis, Leisha DeHart <ldehart@sog.unc.edu> wrote:

>

> One thing we could do is have an Adobe Connect session. You'll see me and | can wear avoice amplifier.
We can talk through your comments.

>

>0n 1/2/19, 9:11 PM, "Davis, Leisha DeHart" <ldehart@sog.unc.edu> wrote:

>

> | understand completely, particularly if department heads can figure out who has said what. 1’1l keep you
posted on my voice, there may be alight at the end of the tunnel.

>

> On 1/2/19, 9:09 PM, "Carpenter, Todd" <vtcarpenter@cityofgastonia.com> wrote:

>

> Leisha

>

> I'm very sorry you are having such atime with your voice. | have alot of questions. I'll compile an email
tomorrow or Friday for you. As soon as you can talk let's do so.

>

> I'm not sure | agree with sending comments to department heads. | definitely would like to discuss this.

>

> Todd

>

>

>

> Sent from the road

>

>

> - Origina message --------

> From: "Davis, Leisha DeHart" <ldehart@sog.unc.edu>

> Date: 1/2/19 1:27 PM (GMT-05:00)

> To: "Carpenter, Todd" <vtcarpenter @cityofgastonia.com>

> Subject: Declined: Gastonia Employee Survey Highpoints

>

> Happy New Year, Todd. | need to cancel our meeting for tomorrow. My voice is now completely gone.
On the upside, I'm hoping to have this resolved soon.

> My plan for tomorrow was to talk through some comparative highlights I’ ve seen, ask you some
guestions and talk through next steps. So hereisal of that, in written form:

> Comparative Highlights

> **Only 19 percent of Gastonia employees say that they are thinking about leaving, compared with 33
percent of employees in another jurisdiction recently asked the same question. Thisis a new question we will be
repeating with a county in Spring 2019, so you will have more comparison data then;

> **The average Gastonia employee indicated leaving in roughly 6 to 10 years (this was a response
category); of five other NC local governments surveyed in the past two years, the average response was closer to
three to five years;

> **Trust in the manager’s office is significantly higher in Gastonia than that of five other NC local
governments surveyed in the last two years;

> Let me know if there are other comparisons you would like to see with other jurisdictions.

> Questions for You

> Based on the survey data and comments, as well as your organizational knowledge, are there
organi zation-wide priority areas you would like to see examined in the follow-up small group work?

> Based on the survey data and comments, as well as your organizational knowledge, are there
departmental priority areas you would like to see examined in the follow-up small group work?

> We can do three small groups for you when we come, so you might want one organi zation-wide and two
departmental groups. Or two org and one departmental .

> Suggested Next Steps
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> **(If not already done) send survey results and comments to department heads. As them for reactions
and questions. Also ask if there are any particular results they would like to work on and what resources they would
need to do so.

> ** Schedule our day to come out for follow-up work.
That'sit for now, please let me know if you have any questions!

>
>
>
>
>
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"
Subject: RE: Gastonia Employee Survey Highpoints
Date: Tuesday, January 15, 2019 4:21:36 PM

I'm sorry. | know you have been dealing with this for awhile. How are you feeling thisweek? Do you still want to
try to have aphone call?

Todd

----- Original Message-----

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Thursday, January 10, 2019 10:43 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Gastonia Employee Survey Highpoints

Let’s shoot for next week.

So here's the scoop, more info than you need, but it's the story. | hav ||| | - ' think ! got it two
years ago on aflight back from Denmark.

I am NOT contagious, but am in isolation until Monday. I’ ve just started medication and am hoping (and in my head
feeling like) my voice is slowly coming back. | feel not one whit sick, it’s just that my voice has been gone. And by
gone, | mean like afreight train, gone like yesterday.

I’m looking forward to hearing your questions and getting this show on the road! If you have particulars you want to
address during our phone call next week, shoot me an email so we can prepare.

Thanks, Todd! Hopefully when we meet in person, | will be back to normal.

On 1/9/19, 10:20 PM, "Carpenter, Todd" <vtcarpenter@cityofgastonia.com> wrote:
Leisha

How are you doing. | don’t want to risk you hurting your voice more. Y ou let me know when you are up to it and
we will get together however we need to.

Thanks
Todd

Sent from my iPad

> OnJan 7, 2019, at 5:52 PM, Davis, Leisha DeHart <ldehart@sog.unc.edu> wrote:

>

> One thing we could do is have an Adobe Connect session. You'll see me and | can wear avoice amplifier. We
can talk through your comments.

>

> 0On 1/2/19, 9:11 PM, "Davis, Leisha DeHart" <ldehart@sog.unc.edu> wrote:

>

> | understand completely, particularly if department heads can figure out who has said what. I’ll keep you
posted on my voice, there may be alight at the end of the tunnel.

>

> On 1/2/19, 9:09 PM, "Carpenter, Todd" <vtcarpenter@cityofgastonia.com> wrote:

>
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> Leisha

>

> I'm very sorry you are having such atime with your voice. | have alot of questions. I'll compile an email
tomorrow or Friday for you. As soon as you can talk let's do so.

>

> I'm not sure | agree with sending comments to department heads. | definitely would like to discussthis.

>

> Todd

>

>

>

> Sent from the road

>

>

> e Original message --------

> From: "Davis, Leisha DeHart" <ldehart@sog.unc.edu>

> Date: 1/2/19 1:27 PM (GMT-05:00)

> To: "Carpenter, Todd" <vtcarpenter @cityofgastonia.com>

> Subject: Declined: Gastonia Employee Survey Highpoints

>

> Happy New Year, Todd. | need to cancel our meeting for tomorrow. My voice is now completely gone. On

the upside, I'm hoping to have this resolved soon.

> My plan for tomorrow was to talk through some comparative highlights I’ ve seen, ask you some questions
and talk through next steps. So hereisall of that, in written form:

> Comparative Highlights

> **Only 19 percent of Gastonia employees say that they are thinking about leaving, compared with 33
percent of employees in another jurisdiction recently asked the same question. Thisis a new question we will be
repeating with a county in Spring 2019, so you will have more comparison data then;

> **The average Gastonia employee indicated leaving in roughly 6 to 10 years (this was a response
category); of five other NC local governments surveyed in the past two years, the average response was closer to
threeto five years;

> **Trust in the manager’ s officeis significantly higher in Gastonia than that of five other NC local
governments surveyed in the last two years;

> Let me know if there are other comparisons you would like to see with other jurisdictions.

> Questionsfor You

> Based on the survey data and comments, as well as your organizational knowledge, are there organization-
wide priority areas you would like to see examined in the follow-up small group work?

> Based on the survey data and comments, as well as your organizational knowledge, are there departmental
priority areas you would like to see examined in the follow-up small group work?

> We can do three small groups for you when we come, so you might want one organi zation-wide and two
departmental groups. Or two org and one departmental .

> Suggested Next Steps

> **(If not already done) send survey results and comments to department heads. As them for reactions and
guestions. Also ask if there are any particular results they would like to work on and what resources they would
need to do so.

> ** Schedule our day to come out for follow-up work.
That'sit for now, please let me know if you have any questions!
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From: Carpenter, Todd

To: Davis, Leisha DeHart

Subject: Re: Gastonia Employee Survey Highpoints
Date: Wednesday, January 09, 2019 10:20:56 PM
Leisha

How are you doing. | don’t want to risk you hurting your voice more. Y ou let me know when you are up to it and
we will get together however we need to.

Thanks
Todd

Sent from my iPad

>OnJan 7, 2019, a 5:52 PM, Davis, Leisha DeHart <ldehart@sog.unc.edu> wrote:

>

> One thing we could do is have an Adobe Connect session. You'll seeme and | can wear avoice amplifier. We can
talk through your comments.

>

> On 1/2/19, 9:11 PM, "Davis, Leisha DeHart" <ldehart@sog.unc.edu> wrote:

>

> | understand completely, particularly if department heads can figure out who has said what. I’ ll keep you posted
on my voice, there may be alight at the end of the tunnel.

On 1/2/19, 9:09 PM, "Carpenter, Todd" <vtcarpenter@cityofgastonia.com> wrote;

Leisha

VVVVYVYV

I'm very sorry you are having such atime with your voice. | have alot of questions. I'll compile an email
tomorrow or Friday for you. As soon as you can talk let's do so.

I'm not sure | agree with sending comments to department heads. | definitely would like to discuss this.

Todd

Sent from the road

-------- Original message --------

From: "Davis, Leisha DeHart" <ldehart@sog.unc.edu>
Date: 1/2/19 1:27 PM (GMT-05:00)

To: "Carpenter, Todd" <vtcarpenter @cityofgastonia.com>
Subject: Declined: Gastonia Employee Survey Highpoints

VVVVVVYVVVVYVVYVYVYVYVYV

Happy New Y ear, Todd. | need to cancel our meeting for tomorrow. My voice is now completely gone. On
the upside, I'm hoping to have this resolved soon.

> My plan for tomorrow was to talk through some comparative highlights I’ ve seen, ask you some questions
and talk through next steps. So hereis all of that, in written form:

> Comparative Highlights

> **Only 19 percent of Gastonia employees say that they are thinking about leaving, compared with 33 percent
of employeesin another jurisdiction recently asked the same question. Thisis anew question we will be repeating
with a county in Spring 2019, so you will have more comparison data then;

00098


mailto:vtcarpenter@cityofgastonia.com
mailto:ldehart@sog.unc.edu

> **The average Gastonia employee indicated leaving in roughly 6 to 10 years (this was a response category);
of five other NC local governments surveyed in the past two years, the average response was closer to three to five
years;

> **Trust in the manager’ s office is significantly higher in Gastonia than that of five other NC local
governments surveyed in the last two years;

> Let me know if there are other comparisons you would like to see with other jurisdictions.

> Questionsfor You

> Based on the survey data and comments, as well as your organizational knowledge, are there organization-
wide priority areas you would like to see examined in the follow-up small group work?

> Based on the survey data and comments, as well as your organizational knowledge, are there departmental
priority areas you would like to see examined in the follow-up small group work?

> We can do three small groups for you when we come, so you might want one organization-wide and two
departmental groups. Or two org and one departmental .

> Suggested Next Steps

> **(If not already done) send survey results and comments to department heads. As them for reactions and
questions. Also ask if there are any particular results they would like to work on and what resources they would
need to do so.

** Schedule our day to come out for follow-up work.

That'sit for now, please let me know if you have any questions!

\

>
>
>
>
>
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From: Carpenter, Todd

To: Davis, Leisha DeHart

Subject: Re: Declined: Gastonia Employee Survey Highpoints
Date: Wednesday, January 02, 2019 9:09:39 PM
Leisha

I'm very sorry you are having such atime with your voice. | have alot of questions. I'll
compile an email tomorrow or Friday for you. As soon as you can talk let's do so.

I'm not sure | agree with sending comments to department heads. | definitely would like to
discussthis.

Todd

Sent from the road

-------- Original message --------

From: "Davis, Leisha DeHart" <ldehart@sog.unc.edu>
Date: 1/2/19 1:27 PM (GMT-05:00)

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Declined: Gastonia Employee Survey Highpoints

Happy New Year, Todd. | need to cancel our meeting for tomorrow. My voice is now completely
gone. On the upside, I’'m hoping to have this resolved soon.

My plan for tomorrow was to talk through some comparative highlights I've seen, ask you some
guestions and talk through next steps. So here is all of that, in written form:

Comparative Highlights

**0Only 19 percent of Gastonia employees say that they are thinking about leaving, compared with
33 percent of employees in another jurisdiction recently asked the same question. This is a new
guestion we will be repeating with a county in Spring 2019, so you will have more comparison data
then;

**The average Gastonia employee indicated leaving in roughly 6 to 10 years (this was a response
category); of five other NC local governments surveyed in the past two years, the average response
was closer to three to five years;

**Trust in the manager’s office is significantly higher in Gastonia than that of five other NC local
governments surveyed in the last two years;

Let me know if there are other comparisons you would like to see with other jurisdictions.
Questions for You

Based on the survey data and comments, as well as your organizational knowledge, are there
organization-wide priority areas you would like to see examined in the follow-up small group work?
Based on the survey data and comments, as well as your organizational knowledge, are there
departmental priority areas you would like to see examined in the follow-up small group work?
We can do three small groups for you when we come, so you might want one organization-wide and
two departmental groups. Or two org and one departmental.
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Suggested Next Steps

**(If not already done) send survey results and comments to department heads. As them for

reactions and questions. Also ask if there are any particular results they would like to work on and
what resources they would need to do so.

**Schedule our day to come out for follow-up work.
That’s it for now, please let me know if you have any questions!
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From: Carpenter, Todd

To: Leisha DeHart Davis

Subject: Gastonia Employee Survey Highpoints
Date: Sunday, December 23, 2018 8:35:30 PM
Attachments: attachment.ics

When: Jan 3, 2019 9:00:00 AM

I'll call You.
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BEGIN:VCALENDAR

METHOD:REQUEST

PRODID:Microsoft Exchange Server 2010

VERSION:2.0

BEGIN:VTIMEZONE

TZID:Eastern Standard Time

BEGIN:STANDARD

DTSTART:16010101T020000

TZOFFSETFROM:-0400

TZOFFSETTO:-0500

RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=1SU;BYMONTH=11

END:STANDARD

BEGIN:DAYLIGHT

DTSTART:16010101T020000

TZOFFSETFROM:-0500

TZOFFSETTO:-0400

RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=2SU;BYMONTH=3

END:DAYLIGHT

END:VTIMEZONE

BEGIN:VEVENT

ORGANIZER;CN="Carpenter, Todd":MAILTO:vtcarpenter@cityofgastonia.com

ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Leisha DeH

 art Davis:MAILTO:ldehart@sog.unc.edu

DESCRIPTION;LANGUAGE=en-US:When: Jan 3\, 2019 9:00:00 AM\n--\nI'll call You

 .\n

SUMMARY;LANGUAGE=en-US:Gastonia Employee Survey Highpoints

DTSTART;TZID=Eastern Standard Time:20190103T090000

DTEND;TZID=Eastern Standard Time:20190103T100000

UID:42be0e0a-018a-4ca0-a77f-200fc80eb806

CLASS:PUBLIC

PRIORITY:5

DTSTAMP:20181224T013525Z

TRANSP:OPAQUE

STATUS:CONFIRMED

SEQUENCE:0

X-MICROSOFT-CDO-APPT-SEQUENCE:0

X-MICROSOFT-CDO-BUSYSTATUS:TENTATIVE

X-MICROSOFT-CDO-INTENDEDSTATUS:BUSY

X-MICROSOFT-CDO-ALLDAYEVENT:FALSE

X-MICROSOFT-CDO-IMPORTANCE:1

X-MICROSOFT-CDO-INSTTYPE:0

X-MICROSOFT-DISALLOW-COUNTER:FALSE

BEGIN:VALARM

DESCRIPTION:REMINDER

TRIGGER;RELATED=START:-PT10M

ACTION:DISPLAY

END:VALARM

END:VEVENT

END:VCALENDAR




From: Smith, Judy

To: "fielykm@live.unc.edu"

Cc: Davis, Leisha DeHart

Subject: FW: City of Gastonia Employee Survey compensation time
Date: Friday, November 16, 2018 2:02:01 PM

Good afternoon Katie.

Can you please check to see if Mr. James Collins completed the employee survey for the City of
Gastonia? If so, | will coordinate with Payroll to make sure he receives 4 hours of vacation time.

Thanks.

Judy Smith

City of Gastonia

Director of Human Resources
P O Box 1748

Gastonia, NC 28053-1748
704-866-6786

704-836-0022 Fax

From: Denton, Dale

Sent: Friday, November 16, 2018 7:43 AM

To: Lineman, Jimmy <jimmyl@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>
Cc: Cloninger, Robert <Robertcl@cityofgastonia.com>

Subject: Re: City of Gastonia Employee Survey compensation time

Judy,

Please see below and let me know if there’s anything you need from me/us.

Thanks,
Dale

Dale Denton

Director of Public Works
City of Gastonia
704-866-6028

On Nov 16, 2018, at 7:23 AM, Lineman, Jimmy <jimmyl@cityofgastonia.com> wrote:

James Collins did not receive the 4hrs like everyone else who did the survey. He
showed me his check stub this morning and it was not on there.
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Jimmy
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From: Smith, Judy

To: Davis, Leisha DeHart

Cc: Smith. Teresa

Subject: FW: City of Gastonia Employee Survey
Date: Tuesday, November 13, 2018 12:19:09 PM
Attachments: RE 4 Hours Credit for Survey.msqg
Leisha,

| just spoke with Teresa Smith, after receiving the email from her supervisor, Lauren Hinely. Lauren

was asking why Teresa didn’t receive the 4 hours of vacation for completing the survey. When |

spoke to Teresa this morning, she stated she couldn’t remember taking the survey (and it was taken
during a time she is normally at lunch). Because she couldn’t remember taking the survey, she was

afraid to say she wants the 4 hours of vacation time. Is there a way you could send her individual
results to her to perhaps trigger her memory of taking the survey?

| have also included the emails between Leisha and Teresa as well as Caroline Davis (in my office) and

Teresa.
Please let me know your thoughts on this.

Thank you.

Judy Smith

City of Gastonia

Director of Human Resources
P O Box 1748

Gastonia, NC 28053-1748
704-866-6786

704-836-0022 Fax

From: Davis, Caroline

Sent: Tuesday, November 13, 2018 11:53 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: FW: City of Gastonia Employee Survey

Judy,

Please read the highlighted info below...

caroline C. DAVLS
Human Resources Technician

carolined@cityofgastonia.com
City of Gastonia / HR Department
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RE: 4 Hours Credit for Survey

		From

		Smith, Judy

		To

		Hinely, Lauren

		Cc

		Denton, Dale; Gillis, DeeDee; Carpenter, Todd

		Recipients

		laurenh@cityofgastonia.com; daled@cityofgastonia.com; deedeeg@cityofgastonia.com; vtcarpenter@cityofgastonia.com



Lauren,



We are happy to add the 4 hours of vacation time. I have sent an email to the School of Government to confirm she took the survey. 



I will let you know once I have received confirmation.



Thank you.



From: Hinely, Lauren 
Sent: Tuesday, November 13, 2018 8:28 AM
To: Smith, Judy 
Cc: Denton, Dale ; Gillis, DeeDee ; Carpenter, Todd 
Subject: 4 Hours Credit for Survey



Good morning Judy,



Teresa Smith (Emp. #15472) 335-580 didn’t receive her 4 hours credit for completing the survey. This was a situation where it wouldn’t let her go back in and finish it but said it was complete. It is my understanding that she contacted HR as well as the lady @ the league…



Please advise.



Kind Regards,



Lauren Hinely



Assistant Division Manager of Solid Waste



City of Gastonia, North Carolina



(704) 836-0008



Download WasteWise by Gastonia, NC to Never Miss a Collection again! 



Use the Waste Wizard to search if an item should be trashed, recycled, or disposed of another way.
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PO Box 1748

Gastonia, NC 28053-1748
(phone) 704.869.1012
(fax) 704.836.0022

www.cityofgastonia.com

From: Smith, Teresa

Sent: Tuesday, October 02, 2018 1:47 PM

To: Davis, Caroline <CarolineD@cityofgastonia.com>
Subject: RE: City of Gastonia Employee Survey

Thank you so much. Have a great rest day.

Thank you,

Teresa Smith

City of Gastonia

Solid Waste Division

704-869-7864

See what is happening with the SOLID WASTE DIVISION-Please DOWNLOAD our new Solid Waste App
on your phone or computer

gastonia nc

From: Davis, Caroline

Sent: Tuesday, October 02, 2018 1:38 PM

To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: RE: City of Gastonia Employee Survey

| apologize. | misunderstood and assumed you had completed it. Please let me know if you have any
other questions regarding the survey and | will try to direct them to the right person.

Thanks Teresal

Caroline C. Davis
Human Resources Technician

carolined@cityofgastonia.com
City of Gastonia / HR Department

PO Box 1748

Gastonia, NC 28053-1748
(phone) 704.869.1012
(fax) 704.836.0022

www.cityofgastonia.com
From: Smith, Teresa
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Sent: Tuesday, October 02, 2018 1:21 PM
To: Davis, Caroline <CarolineD@cityofgastonia.com>
Subject: RE: City of Gastonia Employee Survey

Thank you for your help. | have been trying to explain | have not taken this survey but only checked to
see if this was a real email or not. Then that afternoon went to the site which did state | had
completed. | do appreciate all of your help. | would not like to be registered at this time for any time
off.

Thank you,

Teresa Smith

City of Gastonia

Solid Waste Division

704-869-7864

See what is happening with the SOLID WASTE DIVISION-Please DOWNLOAD our new Solid Waste App
on your phone or computer

gastonia nc

From: Davis, Caroline

Sent: Tuesday, October 02, 2018 10:37 AM

To: Smith, Teresa <teresas@cityofgastonia.com>

Cc: Thompson, Angie <AngieT @cityofgastonia.com>; Davis, Leisha DeHart <|dehart@sog.unc.edu>
Subject: RE: City of Gastonia Employee Survey

Teresa,

Angie forwarded this over to me because | have been handling issues pertaining to the employee
survey. From the conversation below it looks like you have already completed the survey and there
would be no need to retake/reset it. However, if you would like to register for the four (4) hours of
vacation time please let me or Leisha know so that we can arrange for that.

Thank you,

Caroline C. davis

Human Resources Technician
carolined@cityofgastonia.com
City of Gastonia / HR Department
PO Box 1748

Gastonia, NC 28053-1748
(phone) 704.869.1012

(fax) 704.836.0022
www.cityofgastonia.com
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From: Thompson, Angie

Sent: Tuesday, October 02, 2018 10:32 AM

To: Davis, Caroline <CarolineD @cityofgastonia.com>
Subject: FW: City of Gastonia Employee Survey

Angie Thompson
City of Gastonia
Human Resources
PIH; (704) 866-6858
Fax; (704) 836-0022

anglet@citvofgastonia.com

From: Smith, Teresa
Sent: Tuesday, October 02, 2018 10:24 AM

To: Thompson, Angie <AngieT@cityofgastonia.com>; Hinely, Lauren <laurenh@cityofgastonia.com>

Subject: FW: City of Gastonia Employee Survey

Good morning

Angie, could you please check on this and reset if possible for me to take this survey?

Thank you,

Teresa Smith

City of Gastonia
Solid Waste Division
704-869-7864

See what is happening with the SOLID WASTE DIVISION-Please DOWNLOAD our new Solid Waste App

on your phone or computer
gastonia nc

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Tuesday, September 25, 2018 7:57 AM

To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey

So would you like the four hours of vacation time.

From: "Smith, Teresa" <teresas@cityofgastonia.com>
Date: Tuesday, September 25, 2018 at 7:48 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>
Subject: RE: City of Gastonia Employee Survey
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I am on the phone a lot and must have just lost track of this. | do apologize, no | am not part time and
| would not be registering for any hours. | do appreciate your time and checking on this. Have a great
day.

Thank you,

Teresa Smith

City of Gastonia

Solid Waste Division

704-869-7864

See what is happening with the SOLID WASTE DIVISION-Please DOWNLOAD our new Solid Waste App
on your phone or computer

gastonia nc

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Tuesday, September 25, 2018 7:39 AM

To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey

11:47 yesterday, it looks like you answered all the questions.

From: "Smith, Teresa" <teresas@cityofgastonia.com>
Date: Tuesday, September 25, 2018 at 7:38 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>
Subject: RE: City of Gastonia Employee Survey

When was the survey complete?

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 8:57 PM

To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey

Hi, Teresa. | see that you’ve completed the survey, but it doesn’t like you’ve registered for vacation
hours (or work hours if you are part time). Was that your intent? If not, I'll send you the link for
adding yourself for the hours.

From: "Smith, Teresa" <teresas@cityofgastonia.com>
Date: Monday, September 24, 2018 at 1:47 PM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>
Subject: RE: City of Gastonia Employee Survey

Ms. Dehart-Davis,
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Good afternoon, | have checked with my help desk to insure | could open this site. | did try this today
but it came back as completed or time as up. Could you please check on this. | do apologize for not
remembering finishing this.

Thank you,

Teresa Smith

City of Gastonia

Solid Waste Division

704-869-7864

See what is happening with the SOLID WASTE DIVISION-Please DOWNLOAD our new Solid Waste App
on your phone or computer

gastonia nc

From: Leisha Dehart-Davis [mailto:survey@qualtrics.unc.edu]
Sent: Monday, September 24, 2018 9:02 AM

To: Smith, Teresa <teresas@cityofgastonia.com>

Subject: City of Gastonia Employee Survey

Ms. Smith:

You areinvited to participate in the City of Gastonia Employee Survey of the Local
Government Workplaces Initiative, aresearch study being conducted for the City of Gastonia
by the School of Government at University of North Carolina - Chapel Hill (UNC).

The survey has two purposes. Thefirst isto give you the opportunity to share your opinions
about the City of Gastonia workplace. The second isto provide data for academic research.

City of Gastonia Employee Survey

Please do not forward this link, it is unique to your email address and allows us to correctly
report results by department and organization-wide demographics.

The survey should take about 30 minutes to complete and is considered work time.

The deadline for participating in the survey is Monday, October gh a5 pm.

We look forward to hearing your perspectives on the City of Gastonia workplace.
Please feel free to contact me at (919) 966-4189 or [dd@unc.edu with questions.
Additional Information

Y our participation in this survey is entirely voluntary and will have no effect on your job or
your relationship with your supervisor(s).

Y our survey participation is confidential. We will report averages of survey results across the
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organization, by department, and for broad demographic categories of employees, but never by
job title or demographic categories within departments.

In the survey, you can choose to receive four hours of vacation time. The names of all survey
participants choosing this option will be forwarded to HR for processing, but the contents of
individual survey resultswill never be shared.

To protect your data, employee information will be kept separately from survey responses, with
aunique identifier linking the two. Both datasets will be stored on a password-protected server
at the UNC School of Government. We will also not report response distributions for any
groups with fewer than ten employees.

If you have questions or concerns about your rights as a research subject you may contact the
UNC Institutional Review Board at 919-966-3113 or |RB_subjects@unc.edu and reference
study number 17-1930.

If the link above does not work, you can copy and paste the URL below into your internet

browser: https://unc.az1.qualtrics.com/jfe/form/SV_7RAdDf1ft7K G3pH?
Q DL=cMF8SHvh9zihRAN 7RA4dDf1ft7KG3pH MLRP ahE2Y 1l eASrQPzv& Q CHL =email

Follow the link to opt out of future emails: Unsubscribe

Leisha DeHart Davis, PhD

Professor of Public Administration and Government
School of Government

University of North Carolina-Chapel Hill
Knapp-Sanders Building

Campus Box 3330

Chapel Hill, NC 27599-3330

Cdll: (785) 766-1554

Office Phone: (919) 966-4189 |
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From: Smith, Judy

To: Hinely, Lauren
Cc: Denton, Dale; Gillis, DeeDee; Carpenter, Todd
Subject: RE: 4 Hours Credit for Survey
Date: Tuesday, November 13, 2018 11:53:06 AM
Attachments: imaqge001.png

image002.png
Lauren,

We are happy to add the 4 hours of vacation time. | have sent an email to the School of Government
to confirm she took the survey.

I will let you know once | have received confirmation.

Thank you.

From: Hinely, Lauren

Sent: Tuesday, November 13, 2018 8:28 AM

To: Smith, Judy

Cc: Denton, Dale ; Gillis, DeeDee ; Carpenter, Todd

Subject: 4 Hours Credit for Survey

Good morning Judy,

Teresa Smith (Emp JJij 335-580 didn’t receive her 4 hours credit for completing the survey.
This was a situation where it wouldn’t let her go back in and finish it but said it was complete. It is
my understanding that she contacted HR as well as the lady @ the league...

Please advise.

Kind Regards,

Loawren Hinely

Assistant Division Manager of Solid Waste

City of Gastonia, North Carolina

(704) 836-0008

Download WasteWise by Gastonia, NC to Never Miss a Collection again!

Use the Waste Wizard to search if an item should be trashed, recycled, or disposed of another way.

| | 8

B
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From: Smith, Judy

To: "Fiely. Katherine Mae"

Cc: Davis, Leisha DeHart

Subject: RE: Contact Information of Gastonia Employees for Survey Compensation Time
Date: Tuesday, October 30, 2018 5:15:44 PM

Let me check on this one.

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu]

Sent: Tuesday, October 30, 2018 10:07 AM

To: Smith, Judy <judys@cityofgastonia.com>

Cc: Davis, Leisha DeHart <ldehart@sog.unc.edu>

Subject: Re: Contact Information of Gastonia Employees for Survey Compensation Time

Good morning Ms. Smith,

Thank you for providing the numbers. For the last individual, Wanda Forrester, the number
was disconnected or no longer in service, do you by chance have a second number listed for
her?

Thank you,
Katie Fiely

From: Smith, Judy <judys@cityofgastonia.com>

Sent: Tuesday, October 30, 2018 9:24:38 AM

To: Fiely, Katherine Mae

Cc: Davis, Leisha DeHart

Subject: RE: Contact Information of Gastonia Employees for Survey Compensation Time

Certainly, | am happy to provide that information. | have added the phone numbers and email
addresses when available beside each name.

Thanks.

Judy Smith

City of Gastonia

Director of Human Resources
P O Box 1748

Gastonia, NC 28053-1748
704-866-6786

704-836-0022 Fax

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu]
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Sent: Monday, October 29, 2018 8:55 PM

To: Smith, Judy <judys@cityofgastonia.com>

Cc: Davis, Leisha DeHart <ldehart@sog.unc.edu>

Subject: Contact Information of Gastonia Employees for Survey Compensation Time

Good Evening Ms. Smith,

The Local Government Workplace Initiative is reviewing the employees who completed the
City of Gastonia Employee Survey, but chose not to request 4 hours of vacation time or pay.
We are attempting to confirm that this was intentional, but if not we are correctly it. For most
of the individuals | had the email addresses and was able to contact them directly, however, |
need contact information for four of them. Can you please provide me the phone number of
the four employees listed so | can call and determine their preference?

1. Whitesides Stewart || G

2. Wichae! Rhyne [, I
3. George Keeter_
4. Wanda Forrester _

Thank you,
Katie

Katherine Fiely
Master of Public Administration Candidate
University of North Carolina at Chapel Hill

E: Fielvkm@live.unc.edu
T:(703)785-4415
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From: Smith, Judy

To: "Fiely. Katherine Mae"

Cc: Davis, Leisha DeHart

Subject: RE: Contact Information of Gastonia Employees for Survey Compensation Time
Date: Tuesday, October 30, 2018 9:24:38 AM

Certainly, | am happy to provide that information. | have added the phone numbers and email
addresses when available beside each name.

Thanks.

Judy Smith

City of Gastonia

Director of Human Resources
P O Box 1748

Gastonia, NC 28053-1748
704-866-6786

704-836-0022 Fax

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu]

Sent: Monday, October 29, 2018 8:55 PM

To: Smith, Judy <judys@cityofgastonia.com>

Cc: Davis, Leisha DeHart <ldehart@sog.unc.edu>

Subject: Contact Information of Gastonia Employees for Survey Compensation Time

Good Evening Ms. Smith,

The Local Government Workplace Initiative is reviewing the employees who completed the
City of Gastonia Employee Survey, but chose not to request 4 hours of vacation time or pay.
We are attempting to confirm that this was intentional, but if not we are correctly it. For most
of the individuals | had the email addresses and was able to contact them directly, however, |
need contact information for four of them. Can you please provide me the phone number of
the four employees listed so | can call and determine their preference?

1. Whitesides Stewart _

2. Wichae! fhyne [
3. George Keeter_
4. Wanda Forrester _

Thank you,
Katie
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Katherine Fiely
Master of Public Administration Candidate
University of North Carolina at Chapel Hill

E: Fielykm@live.unc.edu
T:(703)785-4415
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From: Hendrix, Wendell

To: Davis, Leisha DeHart

Subject: RE: City of Gastonia Employee Survey
Date: Thursday, October 25, 2018 2:16:28 PM
Yes...

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Thursday, October 25, 2018 2:02 PM

To: Hendrix, Wendell <wendellh@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey

No. This is an old email message from about a month ago. Did it come to you as a new message?

From: "Hendrix, Wendell" <wendellh@cityofgastonia.com>
Date: Thursday, October 25, 2018 at 1:11 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia Employee Survey

| have already completed one recently, is this a second??

From: Leisha Dehart-Davis [mailto:survey@qualtrics.unc.edu]
Sent: Monday, September 24, 2018 9:01 AM

To: Hendrix, Wendell <wendellh@cityofgastonia.com>
Subject: City of Gastonia Employee Survey

Mr. Hendrix:

Y ou are invited to participate in the City of Gastonia Employee Survey of the Local
Government Workplaces Initiative, aresearch study being conducted for the City of Gastonia
by the School of Government at University of North Carolina - Chapel Hill (UNC).

The survey has two purposes. Thefirst isto give you the opportunity to share your opinions
about the City of Gastoniaworkplace. The second isto provide datafor academic research.

City of Gastonia Employee Survey

Please do not forward thislink, it is unique to your email address and allows us to correctly
report results by department and organi zation-wide demographics.

The survey should take about 30 minutes to complete and is considered work time.

The deadline for participating in the survey is Monday, October g at 5 pm.
We look forward to hearing your perspectives on the City of Gastonia workplace.

Please feel free to contact me at (919) 966-4189 or [dd@unc.edu with questions.
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Additional Information

Y our participation in this survey is entirely voluntary and will have no effect on your job or
your relationship with your supervisor(s).

Y our survey participation is confidential. We will report averages of survey results across the
organization, by department, and for broad demographic categories of employees, but never
by job title or demographic categories within departments.

In the survey, you can choose to receive four hours of vacation time. The names of al survey
participants choosing this option will be forwarded to HR for processing, but the contents of
individual survey results will never be shared.

To protect your data, employee information will be kept separately from survey responses,
with aunigque identifier linking the two. Both datasets will be stored on a password-protected
server at the UNC School of Government. We will also not report response distributions for
any groups with fewer than ten employees.

If you have questions or concerns about your rights as a research subject you may contact the
UNC Ingtitutional Review Board at 919-966-3113 or |RB_subjects@unc.edu and reference
study number 17-1930.

If the link above does not work, you can copy and paste the URL below into your internet

browser: https://unc.azl.qualtrics.com/jfe/form/SV_7R4dDf1ft7K G3pH?
Q_DL=cMF8SHvh9zihRAN_7RA4dDf1ft7KG3pH_ MLRP_5suTpo34DivztAN& Q CHL =email

Follow the link to opt out of future emails. Unsubscribe

LeishaDeHart Davis, PhD

Professor of Public Administration and Government
School of Government

University of North Carolina-Chapel Hill
Knapp-Sanders Building

Campus Box 3330

Chapel Hill, NC 27599-3330

Cell: (785) 766-1554

Office Phone: (919) 966-4189
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"

Cc: Eiely, Katherine Mae; Maddi Powers

Subject: RE: City of Gastonia Employee Survey Next Steps
Date: Friday, October 12, 2018 8:54:50 AM

Leisha,

| can’t wait to see the results. Thanks for the update.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]

Sent: Thursday, October 11, 2018 7:41 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>

Cc: Fiely, Katherine Mae <fielykm@live.unc.edu>; Maddi Powers <im.maddi.p@gmail.com>
Subject: City of Gastonia Employee Survey Next Steps

Hi, Todd. The results are in the hands of our new Tableau consultant; she will use them to create
online dashboards of results. | have asked her for an estimate of how long she things it will take;  am
guessing a week at minimum, but it could be more like two.

We will also be providing you with comments by question category and department. We have to
review those to make sure they do not reveal any identities. It will make more sense to show you
everything at once.

A final task will involve giving you cross-local government comparisons. This will be after the basics.

That’s it for now, we will keep you posted!
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From: Carpenter, Todd

To: Davis, Leisha DeHart; Fiely, Katherine Mae
Subject: Re: Millie Turas Employee Survey
Date: Monday, October 08, 2018 10:16:33 PM

Not 100% but pretty good. Wouldn't you agree?

Sent from the road

-------- Original message --------
From: "Davis, Leisha DeHart" <ldehart@sog.unc.edu>
Date: 10/8/18 6:54 PM (GMT-05:00)

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>, "Fiely, Katherine Mag"

<fielykm@live.unc.edu>
Subject: Re: Millie Turas Employee Survey

79 percent. We'll recalculate tomorrow.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>

Date: Monday, October 8, 2018 at 3:36 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>, "Fiely, Katherine Mae"
<fielykm@live.unc.edu>

Subject: RE: Millie Turas Employee Survey

Understood. Thank you both. What's the participation rate at now?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]

Sent: Monday, October 08, 2018 2:22 PM

To: Fiely, Katherine Mae <fielykm@live.unc.edu>; Carpenter, Todd
<vtcarpenter@cityofgastonia.com>

Subject: Re: Millie Turas Employee Survey

FYI, we said midnight, Katie is right, Katie won’t shut it down.

From: "Fiely, Katherine Mae" <fielykm@live.unc.edu>
Date: Monday, October 8, 2018 at 2:08 PM
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>

Cc: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: Re: Millie Turas Employee Survey
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Hi Todd,

Yes she should be able too. And let me her know that she can call me if she has any trouble.
She has my phone number.

As for the close time Leisha may be able to provide more reference, there is no official time
listed on qualtrics | believe we just want to close it tonight so we can start analysis on the
data.

thanks,
Katie

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Monday, October 8, 2018 1:43:17 PM

To: Fiely, Katherine Mae
Cc: Davis, Leisha DeHart
Subject: RE: Millie Turas Employee Survey

Katie,
If I just forward this email to her can she take it from any PC?
Also what time does the survey end?

Todd

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu]
Sent: Monday, October 08, 2018 1:18 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Cc: Davis, Leisha DeHart <[dehart@sog.unc.edu>
Subject: Millie Turas Employee Survey

Hello Todd and Leisha,

Millie Turas just got back to me about her survey. | asked if she would be willing to take the
survey in the computer lab and she said she would. | will contact our Tableau specialist to add
her to the dropdown menu. In the meantime, however, in case she would like to take the
survey before hand | have attached the link to her survey below.

Millie Turas City of Gastonia Employee Survey Link

Thank you,
Katie Fiely
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From: Fiely, Katherine Mae

Sent: Monday, October 8, 2018 11:29 AM

To: Carpenter, Todd

Cc: Davis, Leisha DeHart

Subject: Re: Employee Survey Is Coming Next Week

Good Morning Todd,

| have left a message on Millie Turas' voicemail for her to call me back related to the not being

able to take the survey issue. | am not sure why the survey will not allow her to open even if

she did use her husband's email address, so | would like to speak to her and see what the
error message she is receiving is. If we cannot figure it out based on the message Leisha
believes our best bet is to have her complete the survey in the computer lab.

| will keep you in the loop with the solution.

Thank you,
Katie Fiely

From: Davis, Leisha DeHart

Sent: Monday, October 8, 2018 11:04:46 AM

To: Fiely, Katherine Mae

Subject: Fwd: Employee Survey Is Coming Next Week

Get Outlook for iOS

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Monday, October 8, 2018 10:42:38 AM

To: Davis, Leisha DeHart
Subject: Fwd: Employee Survey Is Coming Next Week

Fyi

Sent from the road

———————— Original message --------

From: Edward Turas <

Date: 10/5/18 12:25 PM (GMT-05:00)
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
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Subject: Re: Employee Survey Is Coming Next Week

Hill This is Millie Turas. | hate to bother you, but | can't get a response from the UNC contact running
the survey. | had to use this gmail because | wasn't given a city email, and the survey wont recognize
my attempt to participate because the gmail is associated with my husbands name. Is there anyway |
can access the survey? | would like to participate if its ok. | don't want to cause any problems
though, if it is too much trouble.

Thanks so much! Millie

On Tue, Sep 18, 2018 at 11:53 AM Carpenter, Todd
<vtcarpenter@cityofgastonia.com<mailto:vtcarpenter@cityofgastonia.com>> wrote:

City of Gastonia Employees,

A Survey is Coming and We Want to Hear from YOU!!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management, | encourage each of you to participate. The survey is being
conducted so that, as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace can
be improved and how you think and feel about working here. As a thank you for participating you
will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.

You will receive the survey invitation on September 25. The invite will be delivered to you at the
same email address you received this email, either your city email address or the personal email
address on record with HR. The invitation will state that you have been invited to participate in the
Local Government Workplaces Project Employee Survey, conducted by the School of Government at
UNC Chapel Hill. You can take the survey from any computer or device from which you can access
your email. To begin the survey click on the link provided in the email. The survey will be open from
September 25 through October 8.

A few important things to know about this survey:

** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public
Administration and Government at UNC-Chapel Hill;

** The survey should take about 15-20minutes of your time;

**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC research team will report the results
to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25%
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strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to
us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;

** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work;

**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you
check the box stating that you would, the UNC School of Government will share your name with us
so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City.
Your responses will remain strictly confidential;

** The School of Government will benchmark our results against the results of other participating
local governments so that we can identify our strengths and opportunities for improvement.

| hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let's make the City of Gastonia the employer of choice in
Gaston County.

If you have any questions about why the City of Gastonia is participating or what we will do with the
results, please contact me and | will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at [dd@unc.edu<mailto:ldd@unc.edu>. If you have
guestions about your rights as a research participant, contact the UNC Institutional Review Board at
919-966-3113 or IRB_subjects@unc.edu<mailto:IRB_subjects@unc.edu> and reference study
number 17-1930<https://irbis2.research.unc.edu/irb/index.cfm?
event=home.dashboard.irbStudyManagement&irb _id=17-1930>.

Thank you all and | look forward to hearing from each of you.
Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone: 704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"

Subject: RE: Millie Turas Employee Survey
Date: Monday, October 08, 2018 5:19:27 PM
Wonderful.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]

Sent: Monday, October 08, 2018 3:53 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Fiely, Katherine Mae
<fielykm@live.unc.edu>

Subject: Re: Millie Turas Employee Survey

We have asolution for Millie

Get Outlook for iOS

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Monday, October 8, 2018 3:51 PM

To: Fiely, Katherine Mae

Cc: Davis, Leisha DeHart

Subject: RE: Millie Turas Employee Survey

Katie,

I’'m hearing the Millie still can’t take the survey and that you have been trying to help her. Is there
anything we can do?

Todd

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu]
Sent: Monday, October 08, 2018 1:18 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Cc: Davis, Leisha DeHart <[dehart@sog.unc.edu>
Subject: Millie Turas Employee Survey

Hello Todd and Leisha,

Millie Turas just got back to me about her survey. | asked if she would be willing to take the
survey in the computer lab and she said she would. | will contact our Tableau specialist to add
her to the dropdown menu. In the meantime, however, in case she would like to take the
survey before hand | have attached the link to her survey below.
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Millie Turas City of Gastonia Employee Survey Link

Thank you,
Katie Fiely

From: Fiely, Katherine Mae

Sent: Monday, October 8, 2018 11:29 AM

To: Carpenter, Todd

Cc: Davis, Leisha DeHart

Subject: Re: Employee Survey Is Coming Next Week

Good Morning Todd,

| have left a message on Millie Turas' voicemail for her to call me back related to the not being
able to take the survey issue. | am not sure why the survey will not allow her to open even if
she did use her husband's email address, so | would like to speak to her and see what the
error message she is receiving is. If we cannot figure it out based on the message Leisha
believes our best bet is to have her complete the survey in the computer lab.

| will keep you in the loop with the solution.

Thank you,
Katie Fiely

From: Davis, Leisha DeHart

Sent: Monday, October 8, 2018 11:04:46 AM

To: Fiely, Katherine Mae

Subject: Fwd: Employee Survey Is Coming Next Week

Get Outlook for iOS
From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Monday, October 8, 2018 10:42:38 AM

To: Davis, Leisha DeHart
Subject: Fwd: Employee Survey Is Coming Next Week

Fyi
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Sent from the road

———————— Original message --------

From: Edward Turas ||| N

Date: 10/5/18 12:25 PM (GMT-05:00)

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey Is Coming Next Week

Hill This is Millie Turas. | hate to bother you, but | can't get a response from the UNC contact running
the survey. | had to use this gmail because | wasn't given a city email, and the survey wont recognize
my attempt to participate because the gmail is associated with my husbands name. Is there anyway |
can access the survey? | would like to participate if its ok. | don't want to cause any problems
though, if it is too much trouble.

Thanks so much! Millie

On Tue, Sep 18, 2018 at 11:53 AM Carpenter, Todd
<vtcarpenter@cityofgastonia.com<mailto:vtcarpenter@cityofgastonia.com>> wrote:

City of Gastonia Employees,
A Survey is Coming and We Want to Hear from YOU!!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management, | encourage each of you to participate. The survey is being
conducted so that, as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace can
be improved and how you think and feel about working here. As a thank you for participating you
will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.

You will receive the survey invitation on September 25. The invite will be delivered to you at the
same email address you received this email, either your city email address or the personal email
address on record with HR. The invitation will state that you have been invited to participate in the
Local Government Workplaces Project Employee Survey, conducted by the School of Government at
UNC Chapel Hill. You can take the survey from any computer or device from which you can access
your email. To begin the survey click on the link provided in the email. The survey will be open from
September 25 through October 8.

A few important things to know about this survey:
** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public
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Administration and Government at UNC-Chapel Hill;
** The survey should take about 15-20minutes of your time;
**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC research team will report the results
to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25%
strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to
us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;

** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work;

**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you
check the box stating that you would, the UNC School of Government will share your name with us
so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City.
Your responses will remain strictly confidential;

** The School of Government will benchmark our results against the results of other participating
local governments so that we can identify our strengths and opportunities for improvement.

| hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let's make the City of Gastonia the employer of choice in
Gaston County.

If you have any questions about why the City of Gastonia is participating or what we will do with the
results, please contact me and | will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at [dd@unc.edu<mailto:ldd@unc.edu>. If you have
guestions about your rights as a research participant, contact the UNC Institutional Review Board at
919-966-3113 or IRB_subjects@unc.edu<mailto:IRB_subjects@unc.edu> and reference study
number 17-1930<https://irbis2.research.unc.edu/irb/index.cfm?
event=home.dashboard.irbStudyManagement&irb _id=17-1930>.

Thank you all and | look forward to hearing from each of you.
Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone: 704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Fiely. Katherine Mae"

Cc: Davis, Leisha DeHart

Subject: RE: Millie Turas Employee Survey
Date: Monday, October 08, 2018 3:51:16 PM
Katie,

I’'m hearing the Millie still can’t take the survey and that you have been trying to help her. Is there
anything we can do?

Todd

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu]
Sent: Monday, October 08, 2018 1:18 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Cc: Davis, Leisha DeHart <ldehart@sog.unc.edu>
Subject: Millie Turas Employee Survey

Hello Todd and Leisha,

Millie Turas just got back to me about her survey. | asked if she would be willing to take the
survey in the computer lab and she said she would. | will contact our Tableau specialist to add
her to the dropdown menu. In the meantime, however, in case she would like to take the
survey before hand | have attached the link to her survey below.

Millie Turas City of Gastonia Employee Survey Link

Thank you,
Katie Fiely

From: Fiely, Katherine Mae

Sent: Monday, October 8, 2018 11:29 AM

To: Carpenter, Todd

Cc: Davis, Leisha DeHart

Subject: Re: Employee Survey Is Coming Next Week

Good Morning Todd,

| have left a message on Millie Turas' voicemail for her to call me back related to the not being
able to take the survey issue. | am not sure why the survey will not allow her to open even if
she did use her husband's email address, so | would like to speak to her and see what the

error message she is receiving is. If we cannot figure it out based on the message Leisha
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believes our best bet is to have her complete the survey in the computer lab.

| will keep you in the loop with the solution.

Thank you,
Katie Fiely

From: Davis, Leisha DeHart

Sent: Monday, October 8, 2018 11:04:46 AM

To: Fiely, Katherine Mae

Subject: Fwd: Employee Survey Is Coming Next Week

Get Outlook for iOS

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Monday, October 8, 2018 10:42:38 AM

To: Davis, Leisha DeHart
Subject: Fwd: Employee Survey Is Coming Next Week

Fyi

Sent from the road

———————— Original message --------

From: Edward Turas -

Date: 10/5/18 12:25 PM (GMT-05:00)
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey Is Coming Next Week

Hill This is Millie Turas. | hate to bother you, but | can't get a response from the UNC contact running
the survey. | had to use this gmail because | wasn't given a city email, and the survey wont recognize
my attempt to participate because the gmail is associated with my husbands name. Is there anyway |
can access the survey? | would like to participate if its ok. | don't want to cause any problems

though, if it is too much trouble.

Thanks so much! Millie

On Tue, Sep 18, 2018 at 11:53 AM Carpenter, Todd
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<vtcarpenter@cityofgastonia.com<mailto:vtcarpenter@cityofgastonia.com>> wrote:

City of Gastonia Employees,

A Survey is Coming and We Want to Hear from YOU!!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management, | encourage each of you to participate. The survey is being
conducted so that, as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace can
be improved and how you think and feel about working here. As a thank you for participating you
will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.

You will receive the survey invitation on September 25. The invite will be delivered to you at the
same email address you received this email, either your city email address or the personal email
address on record with HR. The invitation will state that you have been invited to participate in the
Local Government Workplaces Project Employee Survey, conducted by the School of Government at
UNC Chapel Hill. You can take the survey from any computer or device from which you can access
your email. To begin the survey click on the link provided in the email. The survey will be open from
September 25 through October 8.

A few important things to know about this survey:

** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public
Administration and Government at UNC-Chapel Hill;

** The survey should take about 15-20minutes of your time;

**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC research team will report the results
to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25%
strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to

us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;

** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work;

**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you

check the box stating that you would, the UNC School of Government will share your name with us
so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City.
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Your responses will remain strictly confidential;

** The School of Government will benchmark our results against the results of other participating
local governments so that we can identify our strengths and opportunities for improvement.

| hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let's make the City of Gastonia the employer of choice in
Gaston County.

If you have any questions about why the City of Gastonia is participating or what we will do with the
results, please contact me and | will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at Idd@unc.edu<mailto:ldd@unc.edu>. If you have
guestions about your rights as a research participant, contact the UNC Institutional Review Board at
919-966-3113 or IRB_subjects@unc.edu<mailto:IRB_subjects@unc.edu> and reference study
number 17-1930<https://irbis2.research.unc.edu/irb/index.cfm?
event=home.dashboard.irbStudyManagement&irb _id=17-1930>.

Thank you all and | look forward to hearing from each of you.
Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone: 704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"; Fiely, Katherine Mae
Subject: RE: Millie Turas Employee Survey
Date: Monday, October 08, 2018 3:36:07 PM

Understood. Thank you both. What's the participation rate at now?

Todd

From: Davis, Leisha DeHart [mailto:Ildehart@sog.unc.edu]

Sent: Monday, October 08, 2018 2:22 PM

To: Fiely, Katherine Mae <fielykm@live.unc.edu>; Carpenter, Todd
<vtcarpenter@cityofgastonia.com>

Subject: Re: Millie Turas Employee Survey

FYI, we said midnight, Katie is right, Katie won’t shut it down.

From: "Fiely, Katherine Mae" <fielykm@live.unc.edu>
Date: Monday, October 8, 2018 at 2:08 PM

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Cc: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: Re: Millie Turas Employee Survey

Hi Todd,

Yes she should be able too. And let me her know that she can call me if she has any trouble.
She has my phone number.

As for the close time Leisha may be able to provide more reference, there is no official time
listed on qualtrics | believe we just want to close it tonight so we can start analysis on the
data.

thanks,
Katie

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Monday, October 8, 2018 1:43:17 PM

To: Fiely, Katherine Mae
Cc: Davis, Leisha DeHart
Subject: RE: Millie Turas Employee Survey

Katie,

If I just forward this email to her can she take it from any PC?
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Also what time does the survey end?

Todd

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu]
Sent: Monday, October 08, 2018 1:18 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Cc: Davis, Leisha DeHart <|dehart@sog.unc.edu>
Subject: Millie Turas Employee Survey

Hello Todd and Leisha,

Millie Turas just got back to me about her survey. | asked if she would be willing to take the
survey in the computer lab and she said she would. | will contact our Tableau specialist to add
her to the dropdown menu. In the meantime, however, in case she would like to take the
survey before hand | have attached the link to her survey below.

Millie Turas City of Gastonia Employee Survey Link

Thank you,
Katie Fiely

From: Fiely, Katherine Mae

Sent: Monday, October 8, 2018 11:29 AM

To: Carpenter, Todd

Cc: Davis, Leisha DeHart

Subject: Re: Employee Survey Is Coming Next Week

Good Morning Todd,

| have left a message on Millie Turas' voicemail for her to call me back related to the not being
able to take the survey issue. | am not sure why the survey will not allow her to open even if
she did use her husband's email address, so | would like to speak to her and see what the
error message she is receiving is. If we cannot figure it out based on the message Leisha
believes our best bet is to have her complete the survey in the computer lab.

| will keep you in the loop with the solution.

Thank you,
Katie Fiely
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From: Davis, Leisha DeHart

Sent: Monday, October 8, 2018 11:04:46 AM

To: Fiely, Katherine Mae

Subject: Fwd: Employee Survey Is Coming Next Week

Get Outlook for iOS

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Monday, October 8, 2018 10:42:38 AM

To: Davis, Leisha DeHart
Subject: Fwd: Employee Survey Is Coming Next Week

Fyi

Sent from the road

———————— Original message --------

From: Ecward Turos [

Date: 10/5/18 12:25 PM (GMT-05:00)
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey Is Coming Next Week

Hill This is Millie Turas. | hate to bother you, but | can't get a response from the UNC contact running
the survey. | had to use this gmail because | wasn't given a city email, and the survey wont recognize
my attempt to participate because the gmail is associated with my husbands name. Is there anyway |
can access the survey? | would like to participate if its ok. | don't want to cause any problems
though, if it is too much trouble.

Thanks so much! Millie

On Tue, Sep 18, 2018 at 11:53 AM Carpenter, Todd
<vtcarpenter@cityofgastonia.com<mailto:vtcarpenter@cityofgastonia.com>> wrote:
City of Gastonia Employees,

A Survey is Coming and We Want to Hear from YOU!!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management, | encourage each of you to participate. The survey is being

00136


https://aka.ms/o0ukef
mailto:vtcarpenter@cityofgastonia.com
mailto:vtcarpenter@cityofgastonia.com
mailto:vtcarpenter@cityofgastonia.com%3cmailto:vtcarpenter@cityofgastonia.com

conducted so that, as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace can
be improved and how you think and feel about working here. As a thank you for participating you
will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.

You will receive the survey invitation on September 25. The invite will be delivered to you at the
same email address you received this email, either your city email address or the personal email
address on record with HR. The invitation will state that you have been invited to participate in the
Local Government Workplaces Project Employee Survey, conducted by the School of Government at
UNC Chapel Hill. You can take the survey from any computer or device from which you can access
your email. To begin the survey click on the link provided in the email. The survey will be open from
September 25 through October 8.

A few important things to know about this survey:

** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public
Administration and Government at UNC-Chapel Hill;

** The survey should take about 15-20minutes of your time;

**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC research team will report the results
to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25%
strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to
us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;

** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work;

**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you
check the box stating that you would, the UNC School of Government will share your name with us
so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City.
Your responses will remain strictly confidential;

** The School of Government will benchmark our results against the results of other participating
local governments so that we can identify our strengths and opportunities for improvement.

| hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
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workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let's make the City of Gastonia the employer of choice in
Gaston County.

If you have any questions about why the City of Gastonia is participating or what we will do with the
results, please contact me and | will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at Idd@unc.edu<mailto:ldd@unc.edu>. If you have
guestions about your rights as a research participant, contact the UNC Institutional Review Board at
919-966-3113 or IRB_subjects@unc.edu<mailto:IRB_subjects@unc.edu> and reference study
number 17-1930<https://irbis2.research.unc.edu/irb/index.cfm?
event=home.dashboard.irbStudyManagement&irb_id=17-1930>.

Thank you all and I look forward to hearing from each of you.
Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone: 704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Fiely. Katherine Mae"

Cc: Davis, Leisha DeHart

Subject: RE: Millie Turas Employee Survey
Date: Monday, October 08, 2018 1:43:17 PM
Katie,

If I just forward this email to her can she take it from any PC?
Also what time does the survey end?

Todd

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu]
Sent: Monday, October 08, 2018 1:18 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Cc: Davis, Leisha DeHart <ldehart@sog.unc.edu>
Subject: Millie Turas Employee Survey

Hello Todd and Leisha,

Millie Turas just got back to me about her survey. | asked if she would be willing to take the
survey in the computer lab and she said she would. | will contact our Tableau specialist to add
her to the dropdown menu. In the meantime, however, in case she would like to take the
survey before hand | have attached the link to her survey below.

Millie Turas City of Gastonia Employee Survey Link

Thank you,
Katie Fiely

From: Fiely, Katherine Mae

Sent: Monday, October 8, 2018 11:29 AM

To: Carpenter, Todd

Cc: Davis, Leisha DeHart

Subject: Re: Employee Survey Is Coming Next Week

Good Morning Todd,
| have left a message on Millie Turas' voicemail for her to call me back related to the not being
able to take the survey issue. | am not sure why the survey will not allow her to open even if

she did use her husband's email address, so | would like to speak to her and see what the
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error message she is receiving is. If we cannot figure it out based on the message Leisha
believes our best bet is to have her complete the survey in the computer lab.

| will keep you in the loop with the solution.

Thank you,
Katie Fiely

From: Davis, Leisha DeHart

Sent: Monday, October 8, 2018 11:04:46 AM

To: Fiely, Katherine Mae

Subject: Fwd: Employee Survey Is Coming Next Week

Get Qutlook for iOS

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Monday, October 8, 2018 10:42:38 AM

To: Davis, Leisha DeHart

Subject: Fwd: Employee Survey Is Coming Next Week

Fyi

Sent from the road

———————— Original message --------

From: Edward Turas |||

Date: 10/5/18 12:25 PM (GMT-05:00)

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey Is Coming Next Week

Hill This is Millie Turas. | hate to bother you, but | can't get a response from the UNC contact running
the survey. | had to use this gmail because | wasn't given a city email, and the survey wont recognize
my attempt to participate because the gmail is associated with my husbands name. Is there anyway |
can access the survey? | would like to participate if its ok. | don't want to cause any problems
though, if it is too much trouble.

Thanks so much! Millie
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On Tue, Sep 18, 2018 at 11:53 AM Carpenter, Todd

<vtcarpenter@cityofgastonia.com<mailto:vtcarpenter@cityofgastonia.com>> wrote:
City of Gastonia Employees,

A Survey is Coming and We Want to Hear from YOU!!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management, | encourage each of you to participate. The survey is being
conducted so that, as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace can
be improved and how you think and feel about working here. As a thank you for participating you
will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.

You will receive the survey invitation on September 25. The invite will be delivered to you at the
same email address you received this email, either your city email address or the personal email
address on record with HR. The invitation will state that you have been invited to participate in the
Local Government Workplaces Project Employee Survey, conducted by the School of Government at
UNC Chapel Hill. You can take the survey from any computer or device from which you can access
your email. To begin the survey click on the link provided in the email. The survey will be open from
September 25 through October 8.

A few important things to know about this survey:
** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public
Administration and Government at UNC-Chapel Hill;

** The survey should take about 15-20minutes of your time;

**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC research team will report the results
to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25%
strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to

us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;

** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work;

**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you
check the box stating that you would, the UNC School of Government will share your name with us
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so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City.
Your responses will remain strictly confidential;

** The School of Government will benchmark our results against the results of other participating
local governments so that we can identify our strengths and opportunities for improvement.

| hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let's make the City of Gastonia the employer of choice in
Gaston County.

If you have any questions about why the City of Gastonia is participating or what we will do with the
results, please contact me and | will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at Idd@unc.edu<mailto:ldd@unc.edu>. If you have
guestions about your rights as a research participant, contact the UNC Institutional Review Board at
919-966-3113 or |IRB_subjects@unc.edu<mailto:IRB_subjects@unc.edu> and reference study
number 17-1930<https://irbis2.research.unc.edu/irb/index.cfm?
event=home.dashboard.irbStudyManagement&irb_id=17-1930>.

Thank you all and I look forward to hearing from each of you.
Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone: 704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: Davis, Leisha DeHart
Subject: Re: Employee Survey Is Coming Next Week
Date: Monday, October 08, 2018 11:04:29 AM

Thisis her number. She is expecting your call. ||| N

Sent from the road

-------- Original message --------

From: "Davis, Leisha DeHart" <ldehart@sog.unc.edu>
Date: 10/8/18 11:00 AM (GMT-05:00)

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey Is Coming Next Week

Feel freeto give her mine

Get Outlook for iOS

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Monday, October 8, 2018 10:59 AM

To: Davis, Leisha DeHart

Subject: Re: Employee Survey Is Coming Next Week

Let me seeif | can get you her cell number

Sent from the road

-------- Original message --------

From: "Davis, Leisha DeHart" <ldehart@sog.unc.edu>
Date: 10/8/18 10:58 AM (GMT-05:00)

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey |Is Coming Next Week

Got it, will reach out to her if

Get Outlook for iOS<https:.//aka.ms/o0Oukef>

From: Carpenter, Todd <vtcarpenter @cityofgastonia.com>
Sent: Monday, October 8, 2018 10:42 AM

To: Davis, LeishaDeHart

Subject: Fwd: Employee Survey |s Coming Next Week
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Fyi

Sent from the road

From: Edward Turas
Date: 10/5/18 12:25 PM (GMT-05:00

To: "Carpenter, Todd" <vtcarpenter @cityofgastonia.com>
Subject: Re: Employee Survey Is Coming Next Week

Hil! ThisisMillie Turas. | hate to bother you, but | can't get a response from the UNC contact
running the survey. | had to use this gmail because | wasn't given a city email, and the survey
wont recognize my attempt to participate because the gmail is associated with my husbands
name. Isthere anyway | can access the survey? | would like to participate if its ok. | don't want
to cause any problems though, if it is too much trouble.

Thanks so much! Millie

On Tue, Sep 18, 2018 at 11:53 AM Carpenter, Todd
<vtcarpenter @cityofgastonia.com<mailto:vtcarpenter @cityof gastonia.com>> wrote:
City of Gastonia Employees,

A Survey is Coming and We Want to Hear from Y OU!!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia.
On behalf of al Senior Management, | encourage each of you to participate. The survey is
being conducted so that, as an employer, we can learn what we do well and what we can
improve upon so as to value you, our most important resource, better. We want your input on
how our workplace can be improved and how you think and feel about working here. Asa
thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours
of pay if you are non-fulltime.

Y ou will receive the survey invitation on September 25. The invite will be delivered to you at
the same email address you received this email, either your city email address or the personal
email address on record with HR. The invitation will state that you have been invited to
participate in the Local Government Workplaces Project Employee Survey, conducted by the
School of Government at UNC Chapel Hill. Y ou can take the survey from any computer or
device from which you can access your email. To begin the survey click on the link provided
in the email. The survey will be open from September 25 through October 8.

A few important things to know about this survey:
** Your participation is completely voluntary;

** You will beinvited to participate directly in the survey by Leisha DeHart-Davis, Professor
of Public Administration and Government at UNC-Chapel Hill;
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** The survey should take about 15-20minutes of your time;
**Your survey responses go straight to the UNC School of Government;

** Y our survey responses are completely confidential. The UNC research team will report the
results to the City in only three ways: how employees as a whole respond to each survey
guestion (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and
in comments provided to us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing
them with the City;

** Y ou can participate during work hours. Computers, time, and alink will be made available
for anyone wishing to participate at work;

**During the survey you will be asked if you would like to receive an extra 4 hours of
vacation. If you check the box stating that you would, the UNC School of Government will
share your name with us so that we can credit 4 hours to your vacation accrual. Only your
name will be shared with the City. Y our responses will remain strictly confidential;

** The School of Government will benchmark our results against the results of other
participating local governments so that we can identify our strengths and opportunities for
improvement.

| hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for uswill allow usto improve
our workplace and processes so that we can support you better and help you be the best you
can be, do your jobsto the best of your ability, and work together to build a community where
people thrive and where we proudly serve. Together let's make the City of Gastoniathe
employer of choice in Gaston County.

If you have any questions about why the City of Gastoniais participating or what we will do
with the results, please contact me and | will be happy to answer your questions. If you have
guestions about the study itself, contact Professor DeHart-Davis at
Idd@unc.edu<mailto:ldd@unc.edu>. If you have questions about your rights as aresearch
participant, contact the UNC Institutional Review Board at 919-966-3113 or
IRB_subjects@unc.edu<mailto:IRB_subjects@unc.edu> and reference study number 17-
1930<https://irbis2.research.unc.edu/irb/index.cfm?

event=home.dashboard.irbStudyM anagement&irb_id=17-1930>.

Thank you all and | look forward to hearing from each of you.
Todd Carpenter

Deputy City Manager, City of GastoniaNC
Phone: 704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: Davis, Leisha DeHart
Subject: Re: Employee Survey Is Coming Next Week
Date: Monday, October 08, 2018 10:59:36 AM

Let me seeif | can get you her cell number

Sent from the road

-------- Original message --------

From: "Davis, Leisha DeHart" <ldehart@sog.unc.edu>
Date: 10/8/18 10:58 AM (GMT-05:00)

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey Is Coming Next Week

Got it, will reach out to her if

Get Outlook for i0S

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Monday, October 8, 2018 10:42 AM

To: Davis, Leisha DeHart
Subject: Fwd: Employee Survey Is Coming Next Week

Fyi

Sent from the road

From: Edward Turas
Date: 10/5/18 12:25 PM (GMT-05:00

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey |Is Coming Next Week

Hi!! ThisisMillie Turas. | hate to bother you, but | can't get a response from the UNC contact
running the survey. | had to use this gmail because | wasn't given acity email, and the survey
wont recognize my attempt to participate because the gmail is associated with my husbands
name. Isthere anyway | can access the survey? | would like to participate if its ok. | don't want
to cause any problems though, if it is too much trouble.

Thanks so much! Millie
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On Tue, Sep 18, 2018 at 11:53 AM Carpenter, Todd
<vtcarpenter @cityofgastonia.com<mailto:vtcarpenter @cityof gastonia.com>> wrote:
City of Gastonia Employees,

A Survey is Coming and We Want to Hear from Y OU!!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia.
On behalf of all Senior Management, | encourage each of you to participate. The survey is
being conducted so that, as an employer, we can learn what we do well and what we can
improve upon so as to value you, our most important resource, better. We want your input on
how our workplace can be improved and how you think and feel about working here. Asa
thank you for participating you will receive an extra4 hours of vacation time or 4 extra hours
of pay if you are non-fulltime.

Y ou will receive the survey invitation on September 25. The invite will be delivered to you at
the same email address you received this email, either your city email address or the personal
email address on record with HR. The invitation will state that you have been invited to
participate in the Local Government Workplaces Project Employee Survey, conducted by the
School of Government at UNC Chapel Hill. Y ou can take the survey from any computer or
device from which you can access your email. To begin the survey click on the link provided
in the email. The survey will be open from September 25 through October 8.

A few important things to know about this survey:
** Y our participation is completely voluntary;

** You will beinvited to participate directly in the survey by Leisha DeHart-Davis, Professor
of Public Administration and Government at UNC-Chapel Hill;

** The survey should take about 15-20minutes of your time;

**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC research team will report the
results to the City in only three ways: how employees as a whole respond to each survey
guestion (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and

in comments provided to us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing
them with the City;

** Y ou can participate during work hours. Computers, time, and alink will be made available
for anyone wishing to participate at work;

**During the survey you will be asked if you would like to receive an extra 4 hours of
vacation. If you check the box stating that you would, the UNC School of Government will
share your name with us so that we can credit 4 hours to your vacation accrual. Only your
name will be shared with the City. Y our responses will remain strictly confidential;

** The School of Government will benchmark our results against the results of other
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participating local governments so that we can identify our strengths and opportunities for
improvement.

| hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve
our workplace and processes so that we can support you better and help you be the best you
can be, do your jobsto the best of your ability, and work together to build a community where
people thrive and where we proudly serve. Together let's make the City of Gastoniathe
employer of choice in Gaston County.

If you have any questions about why the City of Gastoniais participating or what we will do
with the results, please contact me and | will be happy to answer your questions. If you have
guestions about the study itself, contact Professor DeHart-Davis at
Idd@unc.edu<mailto:ldd@unc.edu>. If you have questions about your rights as aresearch
participant, contact the UNC Institutional Review Board at 919-966-3113 or
IRB_subjects@unc.edu<mailto:IRB_subjects@unc.edu> and reference study number 17-
1930<https:.//irbis2.research.unc.edu/irb/index.cfm?
event=home.dashboard.irbStudyManagement&irb_id=17-1930>.

Thank you all and | ook forward to hearing from each of you.
Todd Carpenter

Deputy City Manager, City of GastoniaNC
Phone: 704-866-6860 Cell:704-214-9028
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From: Davis, Caroline

To: Eiely, Katherine Mae; Davis, Leisha DeHart
Cc: Carpenter, Todd

Subject: RE: Employee Survey- City of Gastonia
Date: Monday, October 08, 2018 10:48:17 AM

Thank you, Katie!

Caroline C. DavLs

Human Resources Technician
carolined@cityofgastonia.com
City of Gastonia / HR Department
PO Box 1748

Gastonia, NC 28053-1748
(phone) 704.869.1012

(fax) 704.836.0022
www.cityofgastonia.com

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu]

Sent: Monday, October 08, 2018 10:47 AM

To: Davis, Leisha DeHart <ldehart@sog.unc.edu>; Davis, Caroline <CarolineD@cityofgastonia.com>
Cc: Carpenter, Todd <vtcarpenter@cityofgastonia.com>

Subject: Re: Employee Survey- City of Gastonia

Good morning Leisha and Caroline,
Caleb and Carl have both been sent the survey to their updated email addresses

Thank you,
Katie Fiely

From: Davis, Leisha DeHart

Sent: Monday, October 8, 2018 10:40:03 AM
To: Davis, Caroline; Fiely, Katherine Mae

Cc: Carpenter, Todd

Subject: Re: Employee Survey- City of Gastonia

Looping Katiein
Get Outlook for i0S

From: Davis, Caroline <carolined@cityofgastonia.com>
Sent: Monday, October 8, 2018 10:00 AM

To: Davis, Leisha DeHart

Cc: Carpenter, Todd

Subject: Employee Survey- City of Gastonia
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Leisha,

We had two firefighters call in this morning to let me know they haven’t received the survey.

-Ormand, Lattimore Car {jij His email should be ormand_latt@cityofgastonia.com
-Cody, Caleb Brooks-): His email should be cody_caleb@cityofgastonia.com

It looks like we had their personal emails listed, but they are wanting them sent to their work email
instead.

Thanks,

Caroline C. DAVLS

Human Resources Technician
carolined@cityofgastonia.com
City of Gastonia / HR Department
PO Box 1748

Gastonia, NC 28053-1748
(phone) 704.869.1012

(fax) 704.836.0022

www.cityofgastonia.com
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From: Carpenter, Todd
To: Davis, Leisha DeHart

Subject: Fwd: Employee Survey Is Coming Next Week
Date: Monday, October 08, 2018 10:42:39 AM

Fyi

Sent from the road

From: Edward Turas
Date: 10/5/18 12:25 PM (GMT-05:00
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey |Is Coming Next Week

Hi!! ThisisMillie Turas. | hate to bother you, but | can't get a response from the UNC contact
running the survey. | had to use this gmail because | wasn't given a city email, and the survey
wont recognize my attempt to participate because the gmail is associated with my husbands
name. Isthere anyway | can access the survey? | would like to participate if its ok. | don't want
to cause any problems though, if it is too much trouble.

Thanks so much! Millie

On Tue, Sep 18, 2018 at 11:53 AM Carpenter, Todd <vtcarpenter @cityofgastonia.com>
wrote:

City of Gastonia Employeses,

A Survey is Coming and We Want to Hear from Y OU!!!

The UNC School of Government is conducting an Employee Survey for the City of
Gastonia. On behalf of all Senior Management, | encourage each of you to participate. The
survey is being conducted so that, as an employer, we can learn what we do well and what
we can improve upon so as to value you, our most important resource, better. We want your
input on how our workplace can be improved and how you think and feel about working
here. As athank you for participating you will receive an extra 4 hours of vacation time or 4
extra hours of pay if you are non-fulltime.

Y ou will receive the survey invitation on September 25. The invite will be delivered to you
at the same email address you received this email, either your city email address or the
personal email address on record with HR. The invitation will state that you have been
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invited to participate in the Local Government Workplaces Project Employee Survey,
conducted by the School of Government at UNC Chapel Hill. Y ou can take the survey from
any computer or device from which you can access your email. To begin the survey click on
the link provided in the email. The survey will be open from September 25 through October
8.

A few important things to know about this survey:

** Your participation iscompletely voluntary;

** You will beinvited to participate directly in the survey by L eisha DeHart-Davis,
Professor of Public Administration and Government at UNC-Chapel Hill;

** The survey should take about 15-20minutes of your time;

**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC resear ch team will
report theresultsto the City in only three ways: how employees as a whole respond to
each survey question (e.g.,25% strongly agreevs. 35% strongly disagree); as aver ages
by department; and in comments provided to usin anonymous for mat.

**The UNC resear ch team will review commentsto ensuretheir anonymity before
sharing them with the City;

** You can participate during work hours. Computers, time, and a link will be made
availablefor anyone wishing to participate at work;

**During the survey you will be asked if you would liketo receive an extra 4 hours of
vacation. If you check the box stating that you would, the UNC School of Gover nment
will share your name with us so that we can credit 4 hoursto your vacation accrual.
Only your name will be shared with the City. Your responseswill remain strictly
confidential;
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** The School of Government will benchmark our results against the results of other
participating local gover nments so that we can identify our strengths and opportunities
for improvement.

I hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow usto
improve our workplace and processes so that we can support you better and help you be the
best you can be, do your jobs to the best of your ability, and work together to build a
community where people thrive and where we proudly serve. Together let’s make the City
of Gastoniathe employer of choice in Gaston County.

If you have any questions about why the City of Gastoniais participating or what we will do
with the results, please contact me and | will be happy to answer your questions. If you have
questions about the study itself, contact Professor DeHart-Davis at [dd@unc.edu. If you
have guestions about your rights as a research participant, contact the UNC Institutional
Review Board at 919-966-3113 or |RB_subjects@unc.edu and reference study number 17-
1930.

Thank you all and | look forward to hearing from each of you.

Todd Carpenter

Deputy City Manager, City of GastoniaNC

Phone: 704-866-6860 Cell:704-214-9028
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From: Davis, Caroline

To: Idehart@sog.unc.edu

Cc: Carpenter, Todd

Subject: Employee Survey- City of Gastonia
Date: Monday, October 08, 2018 10:00:34 AM
Leisha,

We had two firefighters call in this morning to let me know they haven’t received the survey.

-Ormand, Lattimore Carl [J]): His email should be ormand_latt@cityofgastonia.com
-Cody, Caleb Brooks-: His email should be cody_caleb@cityofgastonia.com

It looks like we had their personal emails listed, but they are wanting them sent to their work email
instead.

Thanks,

Caroline C. DAVLS

Human Resources Technician
carolined@cityofgastonia.com
City of Gastonia / HR Department
PO Box 1748

Gastonia, NC 28053-1748
(phone) 704.869.1012

(fax) 704.836.0022

www.cityofgastonia.com
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From: Smith, Judy

To: "Davis, Leisha DeHart"

Subject: RE: Employee survey

Date: Thursday, October 04, 2018 2:09:46 PM
Thank you!

From: Davis, Leisha DeHart [mailto:Ildehart@sog.unc.edu]
Sent: Thursday, October 04, 2018 1:20 PM

To: Fiely, Katherine Mae <fielykm@live.unc.edu>; Kristen Lee <lee.m.kristen@gmail.com>

Cc: Smith, Judy <judys@cityofgastonia.com>
Subject: Fwd: Employee survey

One more from the drop down menu

Get Outlook for i0OS

From: Smith, Judy <judys@cityofgastonia.com>
Sent: Thursday, October 4, 2018 8:32 AM

To: Davis, Leisha DeHart

Subject: FW: Employee survey

Leisha,

Can you please add this employee to the drop down list?

Thanks!

From: Cloninger, Robert
Sent: Thursday, October 04, 2018 8:31 AM
To: Smith, Judy <judys@cityofgastonia.com>

Subject: Employee survey
Judy,
We need to add another employee to the list:

Richard Jeffery Hamm
Employee number: |}

Hetried to take it this morning, but his name was not on the drop down list.
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Thank you,

Robert G. Cloninger
Division Manager of Field Operations
704-685-2244
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From: Smith, Judy

To: "Davis, Leisha DeHart"

Subject: FW: Employee survey

Date: Thursday, October 04, 2018 8:32:00 AM
Leisha,

Can you please add this employee to the drop down list?

Thanks!

From: Cloninger, Robert

Sent: Thursday, October 04, 2018 8:31 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Employee survey

Judy,
We need to add another employeeto the list:

Richard Jeffery Hamm
Employee number:

Hetried to take it this morning, but his name was not on the drop down list.

Thank you,

Robert G. Cloninger
Division Manager of Field Operations
704-685-2244
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From: Smith, Judy

To: "Davis, Leisha DeHart"

Subject: RE: Employee Survey Issue

Date: Wednesday, October 03, 2018 4:19:35 PM
Yes ma’am.

From: Davis, Leisha DeHart [mailto:Ildehart@sog.unc.edu]
Sent: Wednesday, October 03, 2018 3:17 PM

To: Smith, Judy <judys@cityofgastonia.com>

Subject: Re: Employee Survey Issue

Robert Kirkland in public works needs a drop down?

From: "Smith, Judy" <judys@cityofgastonia.com>
Date: Wednesday, October 3, 2018 at 3:09 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: Employee Survey Issue

Thank youl!

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, October 03, 2018 3:04 PM

To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: Employee Survey Issue

Checking

From: "Smith, Judy" <judys@cityofgastonia.com>
Date: Wednesday, October 3, 2018 at 3:03 PM
To: Leisha DeHart-Davis <|dehart@sog.unc.edu>
Subject: RE: Employee Survey Issue

We have a Robert Kirkland in Public Work_ and a Robert
Kirklan_ in Sanitation. He is asking about the Robert Kirkland in Public
work
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From: Smith, Judy

To: "Davis, Leisha DeHart"

Subject: RE: Employee Survey Issue

Date: Wednesday, October 03, 2018 3:09:29 PM
Thank you!

From: Davis, Leisha DeHart [mailto:Ildehart@sog.unc.edu]
Sent: Wednesday, October 03, 2018 3:04 PM

To: Smith, Judy <judys@cityofgastonia.com>

Subject: Re: Employee Survey Issue

Checking

From: "Smith, Judy" <judys@cityofgastonia.com>
Date: Wednesday, October 3, 2018 at 3:03 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: Employee Survey Issue

We have a Robert Kirkland in Public Works ||| GGG 2 2 Robert
Kirkland_ in Sanitation. He is asking about the Robert Kirkland in Public

works [

00160


mailto:judys@cityofgastonia.com
mailto:ldehart@sog.unc.edu
mailto:judys@cityofgastonia.com
mailto:ldehart@sog.unc.edu

From: Smith, Judy

To: "Davis, Leisha DeHart"
Subject: RE: Employee Survey Issue
Date: Wednesday, October 03, 2018 3:03:28 PM

Yes ma’am. We have a Robert Kirkland in Public Work_ and a Robert
Kirklan_ in Sanitation. He is asking about the Robert Kirkland in Public
wors I

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Wednesday, October 03, 2018 3:01 PM

To: Smith, Judy <judys@cityofgastonia.com>

Subject: Re: Employee Survey Issue

Is he a dropdown menu person?

From: "Smith, Judy" <judys@cityofgastonia.com>
Date: Wednesday, October 3, 2018 at 3:00 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: FW: Employee Survey Issue

Leisha,

Can you please check on this issue for me?

From: Cloninger, Robert

Sent: Wednesday, October 03, 2018 2:02 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Employee Survey Issue

Judy,

We’ve got an employee that cannot access the survey. It is Robert Kirkland, Robert’s son also works
for the City and their names are the same, we suspect that is the reason why he cannot access the
survey. IT said that HR was in control of the names in the drop down bow, can you look into it and
see if that is why he cannot do the survey?

Robert G. Cloninger, 111
City of Gastonia
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Division Manager of Field Operations
Public Works Department
1300 N. Broad Street
Gastonia, NC 28054

Office: 704-869-1013
Mobile: 704-685-2244
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From: Smith, Judy

To: "Davis, Leisha DeHart"

Subject: FW: Employee Survey Issue

Date: Wednesday, October 03, 2018 3:00:05 PM
Leisha,

Can you please check on this issue for me?

From: Cloninger, Robert

Sent: Wednesday, October 03, 2018 2:02 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Employee Survey Issue

Judy,

We’ve got an employee that cannot access the survey. It is Robert Kirkland, Robert’s son also works
for the City and their names are the same, we suspect that is the reason why he cannot access the

survey. IT said that HR was in control of the names in the drop down bow, can you look into it and

see if that is why he cannot do the survey?

Robert G. Cloninger, 111
City of Gastonia

Division Manager of Field Operations

Public Works Department
1300 N. Broad Street
Gastonia, NC 28054

Office: 704-869-1013
Mobile: 704-685-2244
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From: Smith, Judy

To: "Davis. Leisha DeHart"
Subject: FW: employee survey
Date: Tuesday, October 02, 2018 4:53:23 PM

| am sorry....we have one more that needs to be added to the drop down list.

From: Balsom, Sonja

Sent: Tuesday, October 2, 2018 2:37 PM

To: Smith, Judy <judys@cityofgastonia.com>
Subject: FW: employee survey

Is it possible to add one more staff that seemed to be left from the original list sent to you from

Brian?

ROBERT HOWELL ||l

Thank you.

Sonja Balsom
Administrative Assistant I11
Office: 704.854.6668 / Fax: 704.922.0619

b% Please consider the environment before printing this email.

From: Balsom, Sonja

Sent: Monday, October 01, 2018 4:02 PM

To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: RE: employee survey

Thank you.
Sonja Balsom

Administrative Assistant Ill
Office: 704.854.6668 / Fax: 704.922.0619

b% Please consider the environment before printing this email.

From: Potocki, Brian
Sent: Monday, October 01, 2018 3:59 PM

To: Balsom, Sonja <sonjab@cityofgastonia.com>

Subject: FW: employee survey

FYl—
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Brian

From: Smith, Judy

Sent: Monday, October 01, 2018 1:11 PM
To: Potocki, Brian <brianp@tworiversutilities.com>

Subject: FW: employee survey

These have been added.

From: Smith, Judy

Sent: Friday, September 28, 2018 4:34 PM
To: Potocki, Brian <brianp@tworiversutilities.com>

Subject: RE: employee survey

I have asked the School of Government to add these employee names to the drop down list. | will
let you know as soon as | receive a response.

From: Potocki, Brian

Sent: Friday, September 28, 2018 3:20 PM
To: Smith, Judy <judys@cityofgastonia.com>

Cc: Balsom, Sonja <sonjab@cityofgastonia.com>

Subject: FW: employee survey

Judy,

As discussed, the names in the list below are not showing in the dropdown menu. Please let us

know when these get added.

Thanks,
Brian

From: Balsom, Sonja

Sent: Friday, September 28, 2018 2:52 PM
To: Potocki, Brian <prianp@tworiversutilities.com>

Subject: employee survey

JOHNSON Ill, TRACY M
LEWIS, DOUGLAS
WILLIAM

LUCAS, BRENT R
MOODY, JACOB STEELE
MURRAY, JAMES D

OWENS, ERIC W

11/30/1991

712412017

8/27/2018

10/16/2017

10/15/2007

11/3/2012

26.8

0.9

10.9

58

5170-012

5170-030

5170-035

5170-023

5170-032

5170-026

TREATMENT PLANT
OPERATORI|
TREATMENT PLANT
OPERATOR |
TREATMENT PLANT
OPERATORI|
TREATMENT PLANT
OPERATORI|
TREATMENT PLANT
OPERATOR |
TREATMENT PLANT
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WEAVER, JOHNATHAN
B

FORD, DERON
TREMAYNE

BEACH, EARL C
DOUGHERTY, DANIEL J
FARIS, JEFFREY

EUGENE
HARRIS, TIMOTHY LANE

Sonja Balsom
Administrative Assistant Il
City of Gastonia

9/19/2016

7/25/2005

6/13/1981

11/16/1998

11/7/2011

10/24/2011

1.9

13.1

37.2

19.8

6.8

6.8

Two Rivers Utilities - Wastewater Treatment Division

P.O. Box 1748, Gastonia, NC 28053

3000 Old Spencer Mountain Road, Dallas, NC 28034
Office: 704.854.6668 / Fax: 704.922.0619

5170-028

5180-022

5200-027

5200-028

5200-029

5200-030

b% Please consider the environment before printing this email.

OPERATOR |
TREATMENT PLANT
OPERATORI|
TREATMENT PLANT
OPERATOR I
TREATMENT PLANT
OPERATORIIII
TREATMENT PLANT
OPERATOR llI
TREATMENT PLANT
OPERATOR Il
TREATMENT PLANT
OPERATOR llI
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From: Campbell, Beth

To: Davis, Leisha DeHart

Subject: RE: Unable to register for the 4 hours of vacation time.
Date: Tuesday, October 02, 2018 3:44:38 PM

Thank you,

Beth

From: Davis, Leisha DeHart [mailto:Ildehart@sog.unc.edu]
Sent: Tuesday, October 2, 2018 3:44 PM
To: Campbell, Beth <bethc@cityofgastonia.com>

Subject: Re: Unable to register for the 4 hours of vacation time.

Just added you in

From: "Campbell, Beth" <bethc@cityofgastonia.com>
Date: Tuesday, October 2, 2018 at 3:02 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: Unable to register for the 4 hours of vacation time.

| chose to receive four hours of vacation time after completing the City of Gastonia Employee survey
on 9/24/18. It gave me a server error and would not let me into the survey again. | would like the

four hours of vacation time. How do | register for that?

Thank you,

Beth Campbell
Administrative Assistant |
Technology Services

City of Gastonia

115 W. 2" Ave.

Gastonia, NC 28052
704-866-6949
bethc@cityofgastonia.com
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From: Davis, Caroline

To: Smith, Teresa

Cc: Thompson, Angie; Davis. Leisha DeHart
Subject: RE: City of Gastonia Employee Survey
Date: Tuesday, October 02, 2018 10:37:10 AM
Teresa,

Angie forwarded this over to me because | have been handling issues pertaining to the employee
survey. From the conversation below it looks like you have already completed the survey and there
would be no need to retake/reset it. However, if you would like to register for the four (4) hours of
vacation time please let me or Leisha know so that we can arrange for that.

Thank you,

Caroline C. Davis

Human Resources Technician
carolined@cityofgastonia.com
City of Gastonia / HR Department
PO Box 1748

Gastonia, NC 28053-1748
(phone) 704.869.1012

(fax) 704.836.0022
www.cityofgastonia.com

From: Thompson, Angie

Sent: Tuesday, October 02, 2018 10:32 AM

To: Davis, Caroline <CarolineD@cityofgastonia.com>
Subject: FW: City of Gastonia Employee Survey

Angie Thompson
City of Gastonia
Human Resources
PH: (704) 866-6858
ch( (704) 836 0022

From: Smith, Teresa

Sent: Tuesday, October 02, 2018 10:24 AM

To: Thompson, Angie <AngieT@cityofgastonia.com>; Hinely, Lauren <laurenh@cityofgastonia.com>
Subject: FW: City of Gastonia Employee Survey

Good morning
Angie, could you please check on this and reset if possible for me to take this survey?
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Thank you,

Teresa Smith

City of Gastonia
Solid Waste Division
704-869-7864

See what is happening with the SOLID WASTE DIVISION-Please DOWNLOAD our new Solid Waste App

on your phone or computer
gastonia nc

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Tuesday, September 25, 2018 7:57 AM

To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey

So would you like the four hours of vacation time.

From: "Smith, Teresa" <teresas@cityofgastonia.com>
Date: Tuesday, September 25, 2018 at 7:48 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>
Subject: RE: City of Gastonia Employee Survey

I am on the phone a lot and must have just lost track of this. | do apologize, no | am not part time and
| would not be registering for any hours. | do appreciate your time and checking on this. Have a great

day.

Thank you,

Teresa Smith

City of Gastonia
Solid Waste Division
704-869-7864

See what is happening with the SOLID WASTE DIVISION-Please DOWNLOAD our new Solid Waste App

on your phone or computer
gastonia nc

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Tuesday, September 25, 2018 7:39 AM

To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey

11:47 yesterday, it looks like you answered all the questions.
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From: "Smith, Teresa" <teresas@cityofgastonia.com>
Date: Tuesday, September 25, 2018 at 7:38 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>
Subject: RE: City of Gastonia Employee Survey

When was the survey complete?

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 8:57 PM

To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey

Hi, Teresa. | see that you've completed the survey, but it doesn’t like you’ve registered for vacation
hours (or work hours if you are part time). Was that your intent? If not, I'll send you the link for
adding yourself for the hours.

From: "Smith, Teresa" <teresas@cityofgastonia.com>
Date: Monday, September 24, 2018 at 1:47 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia Employee Survey

Ms. Dehart-Davis,

Good afternoon, | have checked with my help desk to insure | could open this site. | did try this today
but it came back as completed or time as up. Could you please check on this. | do apologize for not
remembering finishing this.

Thank you,

Teresa Smith

City of Gastonia

Solid Waste Division

704-869-7864

See what is happening with the SOLID WASTE DIVISION-Please DOWNLOAD our new Solid Waste App
on your phone or computer

gastonia nc

From: Leisha Dehart-Davis [mailto:survey@qualtrics.unc.edu]
Sent: Monday, September 24, 2018 9:02 AM

To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: City of Gastonia Employee Survey

Ms. Smith:
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You areinvited to participate in the City of Gastonia Employee Survey of the Local
Government Workplaces Initiative, aresearch study being conducted for the City of Gastonia
by the School of Government at University of North Carolina - Chapel Hill (UNC).

The survey has two purposes. The first isto give you the opportunity to share your opinions
about the City of Gastonia workplace. The second isto provide data for academic research.

City of Gastonia Employee Survey

Please do not forward thislink, it is unique to your email address and allows us to correctly
report results by department and organization-wide demographics.

The survey should take about 30 minutes to complete and is considered work time.

The deadline for participating in the survey is Monday, October gh at 5 pm.

We look forward to hearing your perspectives on the City of Gastonia workplace.
Please feel free to contact me at (919) 966-4189 or [dd@unc.edu with questions.
Additional Information

Y our participation in this survey is entirely voluntary and will have no effect on your job or
your relationship with your supervisor(s).

Y our survey participation is confidential. We will report averages of survey results across the
organization, by department, and for broad demographic categories of employees, but never by
job title or demographic categories within departments.

In the survey, you can choose to receive four hours of vacation time. The names of all survey
participants choosing this option will be forwarded to HR for processing, but the contents of
individual survey results will never be shared.

To protect your data, employee information will be kept separately from survey responses, with
aunique identifier linking the two. Both datasets will be stored on a password-protected server
at the UNC School of Government. We will also not report response distributions for any
groups with fewer than ten employees.

If you have questions or concerns about your rights as a research subject you may contact the
UNC Institutional Review Board at 919-966-3113 or |RB_subjects@unc.edu and reference
study number 17-1930.

If the link above does not work, you can copy and paste the URL below into your internet

browser: https:.//unc.az1.qualtrics.com/jfe/form/SV_7RAdDf1ft7K G3pH?
Q DL=cMF8SHvh9zihRAN 7RAdDf1ft7KG3pH MLRP ahE2Y 1l eASrQPzv& Q CHL =email

Follow the link to opt out of future emails: Unsubscribe
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Leisha DeHart Davis, PhD

Professor of Public Administration and Government
School of Government

University of North Carolina-Chapel Hill
Knapp-Sanders Building

Campus Box 3330

Chapel Hill, NC 27599-3330

Cell: (785) 766-1554

Office Phone: (919) 966-4189
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From: Luoto, David

To: "Davis, Leisha DeHart"

Subject: RE: City of Gastonia Employee Survey Reminder
Date: Tuesday, October 02, 2018 9:35:18 AM
Yea...........sign me up. Thanks!

From: Davis, Leisha DeHart [mailto:Ildehart@sog.unc.edu]
Sent: Monday, October 01, 2018 12:01 PM

To: Luoto, David <luoto_david@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey Reminder

Hi, David. When you put your name in the external signup sheet, part-time employees will get pay,
full time employees will get vacation time. Did you enter your name in the external spreadsheet? If
not, do you want me to?

I'll check the language, it sounds like it’s confusing. Thanks for flagging that.

From: "Luoto, David" <Juoto_david@cityofgastonia.com>
Date: Monday, October 1, 2018 at 11:42 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: City of Gastonia Employee Survey Reminder

At the end of the survey, “pay” for part time was not an option. It just asked for “vacation” time of
which I am not eligible . The “vacation” time at the end did not let you go to the next option.

From: Leisha Dehart-Davis [mailto:survey@gqualtrics.unc.edu]
Sent: Monday, October 01, 2018 8:00 AM

To: Luoto, David
Subject: City of Gastonia Employee Survey Reminder

Dear Mr. Luoto:

Asareminder, you are invited to participate in the City of Gastonia Employee Survey, being
conducted by the Local Government Workplaces Initiative of the School of Government at the
University of North Carolina - Chapel Hill (UNC).

The survey is an important opportunity to voice your perspectives on the City of Gastonia
workplace. Please follow the link below to take the survey.

The deadline for participating is Monday, October 7th, 2018.

Follow this link to take the Survey:
Take the Surv
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Or copy and paste the URL below into your internet browser:

https://unc.azl1.qualtrics.com/jfe/form/SV_7RAdDf1ft7K G3pH?
Q_DL=cMF8SHvh9zihRAN_7R4dDf1ft{7K G3pH_MLRP_6Xt8h9albt7qwoB&Q CHL =email

Please feel free to contact me at (919) 966-4189 or [dd@unc.edu with questions.
Please do not forward your link to other employees, as thiswill result in reporting errors.

Remember that the City of Gastoniais offering vacation time or part-time employee pay to
survey participants.

We look forward to hearing your perspectives on the City of Gastonia workplace.

Leisha DeHart Davis, PhD

Professor of Public Administration and Government
School of Government

University of North Carolina-Chapel Hill

Knapp-Sanders Building

Campus Box 3330

Chapel Hill, NC 27599-3330

Cell: (785) 766-1554 (yes, you can really contact me here)
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From: Carpenter, Todd
To: Carpenter, Todd

Cc: Smith, Judy; Davis, Leisha DeHart
Subject: Employee Survey -- Time to Take is Running Out
Date: Monday, October 01, 2018 9:36:20 PM

To All City Employees,

Y ou are avaued employee here at the City of Gastonia and we would like to ensure that you
are satisfied with your work environment. On September 24, 2018, the UNC School of
Government sent an email to you with alink for you to take an employee survey. If you have
a City email, it would have been sent to that email address, if not, it would have been sent to
your personal email address. The email would have been from Leisha Dehart-Davis
<survey@qualtrics.unc.edu> . The survey contains a series of multiple choice questions,
regarding the workplace and your role here at the City of Gastonia. Please take the time to
answer these questions carefully and honestly, asit is only with your help that we can create a
happier and more satisfying workplace for all employees. Y our responses will highlight areas
with which you are satisfied and aso those where there is room for improvement.

We encourage you to participate in this very important survey - we want all of your
voices heard! Wetruly care about your opinion and we are offering each of you 4 hours
of vacation time (or 4 hours of paid time for non-full time employees) if you will complete
the survey. Fifteen minutes of your time for four hours of vacation — now that’s a pretty good
deal. Please be assured that all responses remain completely anonymous. The School of
Government is not allowed to share any individual responses with the City.

So let's get those voices heard. I f you could please take the time to complete the survey
and ensureyour responses have been submitted as soon as possible and no later than

close of business, next Monday October g8th at 5:00 p.m.

Please contact me at 6860 if you have any questions. Y ou may aso contact Judy in Human
Resources at 6786. Please let us know if you didn’'t receive the link or if you have any
difficulties participating in the survey.

Thank you to all who have already completed the survey and thank you to all who are about
to.

Todd Carpenter
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From: Smith, Judy

To: "Davis. Leisha DeHart"
Subject: RE: employee survey
Date: Monday, October 01, 2018 1:08:07 PM

Perfect. Thank you!

From: Davis, Leisha DeHart [mailto:Ildehart@sog.unc.edu]
Sent: Monday, October 01, 2018 1:05 PM

To: Smith, Judy <judys@cityofgastonia.com>

Subject: Re: employee survey

Tableau updated

From: "Smith, Judy" <judys@cityofgastonia.com>
Date: Monday, October 1, 2018 at 12:30 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: employee survey

Thank you!! | appreciate your help!

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, October 01, 2018 12:27 PM

To: Smith, Judy <judys@cityofgastonia.com>

Subject: Re: employee survey

Not yet, will light a fire.

From: "Smith, Judy" <judys@cityofgastonia.com>
Date: Monday, October 1, 2018 at 12:24 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: FW: employee survey

Good afternoon Leisha,

Were these employees added to the drop down list?

From: Smith, Judy

Sent: Friday, September 28, 2018 4:34 PM

To: 'Davis, Leisha DeHart' <|dehart@sog.unc.edu>
Subject: FW: employee survey

Leisha,

Could you please add these employee names to the drop down list so they can access their survey
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from the “shared computers”?

Thanks!

Judy Smith

Director of Human Resources
City of Gastonia

P O Box 1748

Gastonia, NC 28053-1748
704-866-6786
704-836=0022 Fax

From: Potocki, Brian

Sent: Friday, September 28, 2018 3:20 PM
To: Smith, Judy <judys@cityofgastonia.com>

Cc: Balsom, Sonja <sonjab@cityofgastonia.com>

Subject: FW: employee survey

Judy,

As discussed, the names in the list below are not showing in the dropdown menu. Please let us

know when these get added.

Thanks,
Brian

From: Balsom, Sonja

Sent: Friday, September 28, 2018 2:52 PM
To: Potocki, Brian <brianp@tworiversutilities.com>

Subject: employee survey

JOHNSON Ill, TRACY M
LEWIS, DOUGLAS
WILLIAM

LUCAS, BRENT R
MOODY, JACOB STEELE
MURRAY, JAMES D
OWENS, ERIC W
WEAVER, JOHNATHAN

B
FORD, DERON
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7/24/2017
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10/15/2007

11/3/2012

9/19/2016

7/25/2005

26.8

1.1
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10.9
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TREMAYNE

HARRIS, TIMOTHY LANE 10/24/2011

B BEACH, EARL C 6/13/1981

e DOUGHERTY, DANIELJ | 11/16/1998

e FARIS, JEFFREY 11/7/2011
EUGENE

I

Sonja Balsom
Administrative Assistant I1l
City of Gastonia

37.2

19.8

6.8

6.8

Two Rivers Utilities - Wastewater Treatment Division

P.O. Box 1748, Gastonia, NC 28053

3000 Old Spencer Mountain Road, Dallas, NC 28034

Office: 704.854.6668 / Fax: 704.922.0619

5200-027

5200-028

5200-029

5200-030

b% Please consider the environment before printing this email.
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From: Smith, Judy

To: "Davis. Leisha DeHart"
Subject: RE: employee survey
Date: Monday, October 01, 2018 12:30:50 PM

Thank you!! | appreciate your help!

From: Davis, Leisha DeHart [mailto:Ildehart@sog.unc.edu]

Sent: Monday, October 01, 2018 12:27 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: employee survey

Not yet, will light a fire.

From: "Smith, Judy" <judys@cityofgastonia.com>
Date: Monday, October 1, 2018 at 12:24 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: FW: employee survey

Good afternoon Leisha,

Were these employees added to the drop down list?

From: Smith, Judy

Sent: Friday, September 28, 2018 4:34 PM

To: 'Davis, Leisha DeHart' <|dehart@sog.unc.edu>
Subject: FW: employee survey

Leisha,

Could you please add these employee names to the drop down list so they can access their survey

from the “shared computers”?

Thanks!

Judy Smith

Director of Human Resources
City of Gastonia

P O Box 1748

Gastonia, NC 28053-1748
704-866-6786
704-836=0022 Fax
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From: Potocki, Brian

Sent: Friday, September 28, 2018 3:20 PM
To: Smith, Judy <judys@cityofgastonia.com>

Cc: Balsom, Sonja <sonjab@cityofgastonia.com>

Subject: FW: employee survey

Judy,

As discussed, the names in the list below are not showing in the dropdown menu. Please let us

know when these get added.

Thanks,
Brian

From: Balsom, Sonja

Sent: Friday, September 28, 2018 2:52 PM
To: Potocki, Brian <brianp@tworiversutilities.com>

Subject: employee survey
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Administrative Assistant Ill
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From: Smith, Judy

To: "Davis. Leisha DeHart"
Subject: FW: employee survey
Date: Monday, October 01, 2018 12:24:54 PM

Good afternoon Leisha,

Were these employees added to the drop down list?

From: Smith, Judy

Sent: Friday, September 28, 2018 4:34 PM

To: 'Davis, Leisha DeHart' <ldehart@sog.unc.edu>
Subject: FW: employee survey

Leisha,

Could you please add these employee names to the drop down list so they can access their survey
from the “shared computers”?

Thanks!

Judy Smith

Director of Human Resources
City of Gastonia

P O Box 1748

Gastonia, NC 28053-1748
704-866-6786
704-836=0022 Fax

From: Potocki, Brian

Sent: Friday, September 28, 2018 3:20 PM

To: Smith, Judy <judys@cityofgastonia.com>
Cc: Balsom, Sonja <sonjab@cityofgastonia.com>
Subject: FW: employee survey

Judy,

As discussed, the names in the list below are not showing in the dropdown menu. Please let us
know when these get added.

Thanks,
Brian
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From: Balsom, Sonja
Sent: Friday, September 28, 2018 2:52 PM
To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: employee survey

JOHNSON Ill, TRACY M

LEWIS, DOUGLAS
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Sonja Balsom
Administrative Assistant Il
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Two Rivers Utilities - Wastewater Treatment Division
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From: Smith, Judy

To: "Davis. Leisha DeHart"

Subject: FW: employee survey

Date: Friday, September 28, 2018 4:33:52 PM
Leisha,

Could you please add these employee names to the drop down list so they can access their survey

from the “shared computers”?

Thanks!

Judy Smith

Director of Human Resources
City of Gastonia

P O Box 1748

Gastonia, NC 28053-1748
704-866-6786
704-836=0022 Fax

From: Potocki, Brian

Sent: Friday, September 28, 2018 3:20 PM

To: Smith, Judy <judys@cityofgastonia.com>
Cc: Balsom, Sonja <sonjab@cityofgastonia.com>
Subject: FW: employee survey

Judy,

As discussed, the names in the list below are not showing in the dropdown menu. Please let us

know when these get added.

Thanks,
Brian

From: Balsom, Sonja

Sent: Friday, September 28, 2018 2:52 PM

To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: employee survey

Bl | JOHNSONII, TRACYM | 11/30/1991 | 26.8

B LEWIS, DOUGLAS 712412017 | 1.1
WILLIAM
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From: Parks. Robbin

To: "Davis, Leisha DeHart"
Subject: RE: City of Gastonia Employee Survey
Date: Friday, September 28, 2018 10:53:35 AM

| just send my response.
Thank You!

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Friday, September 28, 2018 10:53 AM

To: Parks, Robbin <robbinp@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey

Let me know!

From: "Parks, Robbin" <robbinp@cityofgastonia.com>
Date: Friday, September 28, 2018 at 10:52 AM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia Employee Survey

Nevermind, | think | have it

From: Leisha Dehart-Davis [mailto:survey@qualtrics.unc.edu]
Sent: Monday, September 24, 2018 9:02 AM

To: Parks, Robbin <robbinp@cityofgastonia.com>
Subject: City of Gastonia Employee Survey

Ms. Parks:

You are invited to participate in the City of Gastonia Employee Survey of the Local
Government Workplaces Initiative, aresearch study being conducted for the City of Gastonia
by the School of Government at University of North Carolina- Chapel Hill (UNC).

The survey has two purposes. Thefirst isto give you the opportunity to share your opinions
about the City of Gastoniaworkplace. The second is to provide data for academic research.

City of Gastonia Employee Survey

Please do not forward thislink, it is unique to your email address and allows usto correctly
report results by department and organi zation-wide demographics.

The survey should take about 30 minutes to complete and is considered work time.

The deadline for participating in the survey is Monday, October 8h a5 pm.
We look forward to hearing your perspectives on the City of Gastonia workplace.

Please feel free to contact me at (919) 966-4189 or |dd@unc.edu with questions.
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Additional Information

Y our participation in this survey is entirely voluntary and will have no effect on your job or
your relationship with your supervisor(s).

Y our survey participation is confidential. We will report averages of survey results across the
organization, by department, and for broad demographic categories of employees, but never by
job title or demographic categories within departments.

In the survey, you can choose to receive four hours of vacation time. The names of all survey
participants choosing this option will be forwarded to HR for processing, but the contents of
individual survey results will never be shared.

To protect your data, employee information will be kept separately from survey responses, with
aunique identifier linking the two. Both datasets will be stored on a password-protected server
at the UNC School of Government. We will also not report response distributions for any
groups with fewer than ten employees.

If you have questions or concerns about your rights as a research subject you may contact the
UNC Ingtitutional Review Board at 919-966-3113 or |RB_subjects@unc.edu and reference
study number 17-1930.

If the link above does not work, you can copy and paste the URL below into your internet

browser: https://unc.az1.qualtrics.com/jfe/form/SV_7RAdDf1ft7K G3pH?
Q DL=cMF8SHvh9zihRAN 7RA4dDf1ft7KG3pH MLRP 205CoTueXNgbyhD&Q CHL =email

Follow the link to opt out of future emails: Unsubscribe

LeishaDeHart Davis, PhD

Professor of Public Administration and Government
School of Government

University of North Carolina-Chapel Hill
Knapp-Sanders Building

Campus Box 3330

Chapel Hill, NC 27599-3330

Cdll: (785) 766-1554

Office Phone: (919) 966-4189
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From: Smith, Judy

To: "Davis, Leisha DeHart"

Cc: Eiely, Katherine Mae

Subject: RE: City of Gastonia Employee Survey - Albright Responses
Date: Thursday, September 27, 2018 12:35:58 PM

Perfect. That’s what | needed to know.

Have a great day!

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]

Sent: Thursday, September 27, 2018 12:34 PM

To: Smith, Judy <judys@cityofgastonia.com>

Cc: Fiely, Katherine Mae <fielykm@live.unc.edu>

Subject: Re: City of Gastonia Employee Survey - Albright Responses

So we told pre-testers not to take the survey during the pre-test time; Joe Albright did, so he didn’t
need to take the official survey. Does that clarify? All pre-testers should take the survey except for
Joe.

Katie, please correct me if this is not accurate.

From: "Smith, Judy" <judys@cityofgastonia.com>

Date: Thursday, September 27, 2018 at 12:28 PM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>

Subject: RE: City of Gastonia Employee Survey - Albright Responses

Yes ma’am. | did receive a link. | was just trying to figure out if everyone needed to complete the
survey if they also participated in the pre-test. It seems some people were told they didn’t need to
complete it if they completed the pre-test. | was wondering if maybe they selected all of the
answers when they completed the pre-test.

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, September 27, 2018 11:56 AM

To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey - Albright Responses

So you did not receive an email with an invitation for you?

From: "Smith, Judy" <judys@cityofgastonia.com>

Date: Thursday, September 27, 2018 at 9:49 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: FW: City of Gastonia Employee Survey - Albright Responses

Leisha,
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If an employee took the pre-test, should he/she complete the survey that was sent on 9/24/18?

Todd received an email that indicated he should take the survey. The email even provided a link for
him to use if the link on the mass email didn’t work correctly.

Joe received the email below indicating he should not participate.

| participated in the pre-test, but did not receive a separate email indicating that | should or should
not participate.

With that said, | did not actually answer any of the questions as | was looking at the pre-test. | am
not sure if that made a difference.

Thanks.

Judy Smith

City of Gastonia

Director of Human Resources
P O Box 1748

Gastonia, NC 28053-1748
704-866-6786

704-836-0022 Fax

From: Albright, Joe

Sent: Tuesday, September 25, 2018 1:59 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>
Cc: Potocki, Brian <brianp@tworiversutilities.com>

Subject: FW: City of Gastonia Employee Survey - Albright Responses

See below.

Based on what Brian reported from the Dept. Head Meeting, | am confused.
Do | or do | not need to do the employee survey again?

Thanks,

Joe Albright

Public Utilities Director

City of Gastonia
(704) 869-1929
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From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu]
Sent: Monday, September 24, 2018 8:24 AM

To: Albright, Joe <JoeA@cityofgastonia.com>
Cc: Davis, Leisha DeHart <[dehart@sog.unc.edu>
Subject: City of Gastonia Employee Survey - Albright Responses

Good morning Mr. Albright,

My name is Katie Fiely | am one of the researchers working on the City of Gastonia Employee
Survey. Thank you for participating in the pretest launch last week. This morning at around
9:00 AM you will receive an email again inviting you to take the employee survey, it is our
official launch to all the employees. You can disregard this invitation though as we have your
responses recorded from the pretest launch.

Please let me know if you have any questions,

Katherine Fiely

Master of Public Administration Candidate
University of North Carolina at Chapel Hill
E: Fielykm@ad.unc.edu

T: (703)785-4415
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From: Smith, Judy

To: "Davis, Leisha DeHart"
Subject: RE: City of Gastonia Employee Survey - Albright Responses
Date: Thursday, September 27, 2018 12:28:27 PM

Yes ma’am. | did receive a link. | was just trying to figure out if everyone needed to complete the
survey if they also participated in the pre-test. It seems some people were told they didn’t need to
complete it if they completed the pre-test. | was wondering if maybe they selected all of the
answers when they completed the pre-test.

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]

Sent: Thursday, September 27, 2018 11:56 AM

To: Smith, Judy <judys@cityofgastonia.com>

Subject: Re: City of Gastonia Employee Survey - Albright Responses

So you did not receive an email with an invitation for you?

From: "Smith, Judy" <judys@cityofgastonia.com>

Date: Thursday, September 27, 2018 at 9:49 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>

Subject: FW: City of Gastonia Employee Survey - Albright Responses

Leisha,
If an employee took the pre-test, should he/she complete the survey that was sent on 9/24/18?

Todd received an email that indicated he should take the survey. The email even provided a link for
him to use if the link on the mass email didn’t work correctly.

Joe received the email below indicating he should not participate.

| participated in the pre-test, but did not receive a separate email indicating that | should or should
not participate.

With that said, | did not actually answer any of the questions as | was looking at the pre-test. | am
not sure if that made a difference.

Thanks.

Judy Smith

City of Gastonia

Director of Human Resources
P O Box 1748

Gastonia, NC 28053-1748
704-866-6786
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704-836-0022 Fax

From: Albright, Joe

Sent: Tuesday, September 25, 2018 1:59 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>
Cc: Potocki, Brian <brianp@tworiversutilities.com>

Subject: FW: City of Gastonia Employee Survey - Albright Responses

See below.

Based on what Brian reported from the Dept. Head Meeting, | am confused.
Do I or do | not need to do the employee survey again?

Thanks,

Joe Albright

Public Utilities Director
City of Gastonia

(704) 869-1929

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu]
Sent: Monday, September 24, 2018 8:24 AM

To: Albright, Joe <JoeA@cityofgastonia.com>

Cc: Davis, Leisha DeHart <|dehart@sog.unc.edu>
Subject: City of Gastonia Employee Survey - Albright Responses

Good morning Mr. Albright,

My name is Katie Fiely | am one of the researchers working on the City of Gastonia Employee
Survey. Thank you for participating in the pretest launch last week. This morning at around
9:00 AM you will receive an email again inviting you to take the employee survey, it is our
official launch to all the employees. You can disregard this invitation though as we have your
responses recorded from the pretest launch.

Please let me know if you have any questions,
Katherine Fiely

Master of Public Administration Candidate
University of North Carolina at Chapel Hill
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E: Fielykm@ad.unc.edu
T:(703)785-4415
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From: Smith, Judy

To: "Davis. Leisha DeHart"

Cc: Eiely, Katherine Mae

Subject: RE: City of Gastonia Employee Survey - Albright Responses
Date: Thursday, September 27, 2018 12:16:13 PM

Thanks Leisha. | did get a new link and | completed the survey.

| just wasn’t sure how the rest of them were going to be handled.

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]

Sent: Thursday, September 27, 2018 11:45 AM

To: Smith, Judy <judys@cityofgastonia.com>

Cc: Fiely, Katherine Mae <fielykm@live.unc.edu>

Subject: Re: City of Gastonia Employee Survey - Albright Responses

Hi, Judy. We have Joe’s data. You should have gotten a new link, let me check.

From: "Smith, Judy" <judys@cityofgastonia.com>

Date: Thursday, September 27, 2018 at 9:49 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: FW: City of Gastonia Employee Survey - Albright Responses

Leisha,
If an employee took the pre-test, should he/she complete the survey that was sent on 9/24/18?

Todd received an email that indicated he should take the survey. The email even provided a link for
him to use if the link on the mass email didn’t work correctly.

Joe received the email below indicating he should not participate.

| participated in the pre-test, but did not receive a separate email indicating that | should or should
not participate.

With that said, | did not actually answer any of the questions as | was looking at the pre-test. | am
not sure if that made a difference.

Thanks.

Judy Smith

City of Gastonia

Director of Human Resources
P O Box 1748

Gastonia, NC 28053-1748
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704-866-6786
704-836-0022 Fax

From: Albright, Joe

Sent: Tuesday, September 25, 2018 1:59 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>
Cc: Potocki, Brian <brianp@tworiversutilities.com>

Subject: FW: City of Gastonia Employee Survey - Albright Responses

See below.

Based on what Brian reported from the Dept. Head Meeting, | am confused.
Do | or do | not need to do the employee survey again?

Thanks,

Joe Albright
Public Utilities Director

City of Gastonia
(704) 869-1929

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu]
Sent: Monday, September 24, 2018 8:24 AM

To: Albright, Joe <JoeA®@cityofgastonia.com>
Cc: Davis, Leisha DeHart <|dehart@sog.unc.edu>
Subject: City of Gastonia Employee Survey - Albright Responses

Good morning Mr. Albright,

My name is Katie Fiely | am one of the researchers working on the City of Gastonia Employee
Survey. Thank you for participating in the pretest launch last week. This morning at around
9:00 AM you will receive an email again inviting you to take the employee survey, it is our
official launch to all the employees. You can disregard this invitation though as we have your
responses recorded from the pretest launch.

Please let me know if you have any questions,

Katherine Fiely
Master of Public Administration Candidate
University of North Carolina at Chapel Hill
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E: Fielykm@ad.unc.edu
T: (703)785-4415

00197


mailto:Fielykm@ad.unc.edu

From: Schneider. Tracy

To: "Davis. Leisha DeHart"

Subject: RE: Survey

Date: Thursday, September 27, 2018 11:45:58 AM
Thank you ©

Tracy K. Schneider
Human Resources Coordinator
tracys@cityofgastonia.com

City of Gastonia / HR Department
PO Box 1748

Gastonia, NC 28053-1748
(phone) 704.866.6859

(fax) 704.836.0022
www.cityofgastonia.com

B% Please consider the environment before printing this e-mail

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, September 27, 2018 11:46 AM

To: Schneider, Tracy <tracys@cityofgastonia.com>
Subject: Re: Survey

Hi, Tracy. Yes, we can do that!

From: "Schneider, Tracy" <tracys@cityofgastonia.com>
Date: Thursday, September 27, 2018 at 11:01 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: Survey

Leisha — | have another employee who didn’t receive his employee survey. | think the wrong email
was sent to you, but | have a corrected email for him, now. Could you set it up to have the survey
resent to him?

Employee: EDISON, WESLEY NORRIS
Email address: thaguiverl @gmail.com

Tracy K. Schneider
Human Resources Coordinator
tracys@cityofgastonia.com

City of Gastonia / HR Department
PO Box 1748

Gastonia, NC 28053-1748
(phone) 704.866.6859
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From: Smith, Judy

To: "Davis, Leisha DeHart"

Subject: FW: City of Gastonia Employee Survey - Albright Responses
Date: Thursday, September 27, 2018 9:49:25 AM

Leisha,

If an employee took the pre-test, should he/she complete the survey that was sent on 9/24/18?

Todd received an email that indicated he should take the survey. The email even provided a link for
him to use if the link on the mass email didn’t work correctly.

Joe received the email below indicating he should not participate.

| participated in the pre-test, but did not receive a separate email indicating that | should or should
not participate.

With that said, | did not actually answer any of the questions as | was looking at the pre-test. | am
not sure if that made a difference.

Thanks.

Judy Smith

City of Gastonia

Director of Human Resources
P O Box 1748

Gastonia, NC 28053-1748
704-866-6786

704-836-0022 Fax

From: Albright, Joe

Sent: Tuesday, September 25, 2018 1:59 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>
Cc: Potocki, Brian <brianp@tworiversutilities.com>

Subject: FW: City of Gastonia Employee Survey - Albright Responses

See below.

Based on what Brian reported from the Dept. Head Meeting, | am confused.

Do | or do | not need to do the employee survey again?
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Thanks,

Joe Albright

Public Utilities Director
City of Gastonia

(704) 869-1929

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu]
Sent: Monday, September 24, 2018 8:24 AM

To: Albright, Joe <JoeA@cityofgastonia.com>
Cc: Davis, Leisha DeHart <[dehart@sog.unc.edu>
Subject: City of Gastonia Employee Survey - Albright Responses

Good morning Mr. Albright,

My name is Katie Fiely | am one of the researchers working on the City of Gastonia Employee
Survey. Thank you for participating in the pretest launch last week. This morning at around
9:00 AM you will receive an email again inviting you to take the employee survey, it is our
official launch to all the employees. You can disregard this invitation though as we have your
responses recorded from the pretest launch.

Please let me know if you have any questions,

Katherine Fiely

Master of Public Administration Candidate
University of North Carolina at Chapel Hill
E: Fielykm@ad.unc.edu

T: (703)785-4415
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From: Caldwell, Rick

To: "Davis, Leisha DeHart"
Subject: RE: GASTONIA EMPLOYEE SURVEY
Date: Tuesday, September 25, 2018 12:53:29 PM

Thanks Leisha! Have a great day!

- Qccé W (Gastonia Police Dept.)

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 5:56 PM

To: Caldwell, Rick <Caldwell_Rick@cityofgastonia.com>
Subject: Re: GASTONIA EMPLOYEE SURVEY

Hi, Rick. UNC will share the results of the report with Gastonia employees via Tableau and pdf. You
will receive response distributions (percent agree, disagree, etc.) and departmental averages for
questions. Please let me know if you have any other questions!

From: "Caldwell, Rick" <Caldwell_Rick@cityofgastonia.com>
Date: Monday, September 24, 2018 at 2:38 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: GASTONIA EMPLOYEE SURVEY

Thanks!

- Reck

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 2:37 PM

To: Caldwell, Rick <Caldwell_Rick@cityofgastonia.com>
Subject: Re: GASTONIA EMPLOYEE SURVEY

Hi, Rick. Let me double check with Todd Carpenter about the city’s exact distribution plans, will be
back in touch pronto.

From: "Caldwell, Rick" <Caldwell_Rick@cityofgastonia.com>
Date: Monday, September 24, 2018 at 1:07 PM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>

Subject: GASTONIA EMPLOYEE SURVEY

Good afternoon!

Just a quick question, will the results of this survey be available to everyone (employees) or just
upper management within city government?
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Thanks and have a great day!

- ek W (Gastonia Police Dept.)
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From: Smith, Teresa

To: Davis, Leisha DeHart
Subject: RE: City of Gastonia Employee Survey
Date: Tuesday, September 25, 2018 8:22:19 AM

No thank you

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Tuesday, September 25, 2018 7:57 AM

To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey

So would you like the four hours of vacation time.

From: "Smith, Teresa" <teresas@cityofgastonia.com>
Date: Tuesday, September 25, 2018 at 7:48 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>
Subject: RE: City of Gastonia Employee Survey

I am on the phone a lot and must have just lost track of this. | do apologize, no | am not part time and
| would not be registering for any hours. | do appreciate your time and checking on this. Have a great

day.

Thank you,

Teresa Smith

City of Gastonia
Solid Waste Division
704-869-7864

See what is happening with the SOLID WASTE DIVISION-Please DOWNLOAD our new Solid Waste App

on your phone or computer
gastonia nc

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Tuesday, September 25, 2018 7:39 AM

To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey

11:47 yesterday, it looks like you answered all the questions.

From: "Smith, Teresa" <teresas@cityofgastonia.com>
Date: Tuesday, September 25, 2018 at 7:38 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>
Subject: RE: City of Gastonia Employee Survey
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When was the survey complete?

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 8:57 PM

To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey

Hi, Teresa. | see that you've completed the survey, but it doesn’t like you’ve registered for vacation
hours (or work hours if you are part time). Was that your intent? If not, I'll send you the link for
adding yourself for the hours.

From: "Smith, Teresa" <teresas@cityofgastonia.com>
Date: Monday, September 24, 2018 at 1:47 PM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>
Subject: RE: City of Gastonia Employee Survey

Ms. Dehart-Davis,

Good afternoon, | have checked with my help desk to insure | could open this site. | did try this today
but it came back as completed or time as up. Could you please check on this. | do apologize for not
remembering finishing this.

Thank you,

Teresa Smith

City of Gastonia

Solid Waste Division

704-869-7864

See what is happening with the SOLID WASTE DIVISION-Please DOWNLOAD our new Solid Waste App
on your phone or computer

gastonia nc

From: Leisha Dehart-Davis [mailto:survey@qualtrics.unc.edu]
Sent: Monday, September 24, 2018 9:02 AM

To: Smith, Teresa <teresas@cityofgastonia.com>

Subject: City of Gastonia Employee Survey

Ms. Smith:

You areinvited to participate in the City of Gastonia Employee Survey of the Local
Government Workplaces Initiative, a research study being conducted for the City of Gastonia
by the School of Government at University of North Carolina- Chapel Hill (UNC).

The survey has two purposes. Thefirst isto give you the opportunity to share your opinions
about the City of Gastoniaworkplace. The second isto provide data for academic research.
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City of Gastonia Employee Survey

Please do not forward thislink, it is unique to your email address and allows us to correctly
report results by department and organi zation-wide demographics.

The survey should take about 30 minutes to complete and is considered work time.

The deadline for participating in the survey is Monday, October gh a5 pm.

We look forward to hearing your perspectives on the City of Gastonia workplace.
Please feel free to contact me at (919) 966-4189 or [dd@unc.edu with questions.
Additional Information

Y our participation in this survey is entirely voluntary and will have no effect on your job or
your relationship with your supervisor(s).

Y our survey participation is confidential. We will report averages of survey results across the
organization, by department, and for broad demographic categories of employees, but never by
job title or demographic categories within departments.

In the survey, you can choose to receive four hours of vacation time. The names of all survey
participants choosing this option will be forwarded to HR for processing, but the contents of
individual survey results will never be shared.

To protect your data, employee information will be kept separately from survey responses, with
aunique identifier linking the two. Both datasets will be stored on a password-protected server
at the UNC School of Government. We will also not report response distributions for any
groups with fewer than ten employees.

If you have questions or concerns about your rights as a research subject you may contact the
UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference
study number 17-1930.

If the link above does not work, you can copy and paste the URL below into your internet

browser: https.//unc.az1.qualtrics.com/jfe/form/SV_7RAdDf1ft7K G3pH?
Q DL=cMF8SHvh9zihRAN_7R4dDf1ft7TKG3pH MLRP_ahE2Y 1l eASrQPzv& Q CHL =email

Follow the link to opt out of future emails: Unsubscribe

Leisha DeHart Davis, PhD

Professor of Public Administration and Government
School of Government

University of North Carolina-Chapel Hill
Knapp-Sanders Building

Campus Box 3330
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Chapel Hill, NC 27599-3330
Cell: (785) 766-1554
Office Phone: (919) 966-4189 |
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From: Smith, Teresa

To: Davis, Leisha DeHart
Subject: RE: City of Gastonia Employee Survey
Date: Tuesday, September 25, 2018 7:48:22 AM

I am on the phone a lot and must have just lost track of this. | do apologize, no | am not part time and
| would not be registering for any hours. | do appreciate your time and checking on this. Have a great
day.

Thank you,

Teresa Smith

City of Gastonia

Solid Waste Division

704-869-7864

See what is happening with the SOLID WASTE DIVISION-Please DOWNLOAD our new Solid Waste App
on your phone or computer

gastonia nc

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Tuesday, September 25, 2018 7:39 AM

To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey

11:47 yesterday, it looks like you answered all the questions.

From: "Smith, Teresa" <teresas@cityofgastonia.com>
Date: Tuesday, September 25, 2018 at 7:38 AM

To: Leisha DeHart-Davis <|ldehart@sog.unc.edu>
Subject: RE: City of Gastonia Employee Survey

When was the survey complete?

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 8:57 PM

To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey

Hi, Teresa. | see that you've completed the survey, but it doesn’t like you’ve registered for vacation
hours (or work hours if you are part time). Was that your intent? If not, I'll send you the link for
adding yourself for the hours.

From: "Smith, Teresa" <teresas@cityofgastonia.com>
Date: Monday, September 24, 2018 at 1:47 PM
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To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: City of Gastonia Employee Survey

Ms. Dehart-Davis,

Good afternoon, | have checked with my help desk to insure | could open this site. | did try this today
but it came back as completed or time as up. Could you please check on this. | do apologize for not
remembering finishing this.

Thank you,

Teresa Smith

City of Gastonia

Solid Waste Division

704-869-7864

See what is happening with the SOLID WASTE DIVISION-Please DOWNLOAD our new Solid Waste App
on your phone or computer

gastonia nc

From: Leisha Dehart-Davis [mailto:survey@qualtrics.unc.edu]
Sent: Monday, September 24, 2018 9:02 AM

To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: City of Gastonia Employee Survey

Ms. Smith:

You areinvited to participate in the City of Gastonia Employee Survey of the Local
Government Workplaces Initiative, a research study being conducted for the City of Gastonia
by the School of Government at University of North Carolina - Chapel Hill (UNC).

The survey has two purposes. Thefirst isto give you the opportunity to share your opinions
about the City of Gastonia workplace. The second isto provide data for academic research.

City of Gastonia Employee Survey

Please do not forward thislink, it is unique to your email address and allows us to correctly
report results by department and organi zation-wide demographics.

The survey should take about 30 minutes to complete and is considered work time.
The deadline for participating in the survey is Monday, October gh at 5 pm.

We look forward to hearing your perspectives on the City of Gastonia workplace.
Please feel free to contact me at (919) 966-4189 or [dd@unc.edu with questions.

Additional Infor mation
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Y our participation in this survey is entirely voluntary and will have no effect on your job or
your relationship with your supervisor(s).

Y our survey participation is confidential. We will report averages of survey results across the
organization, by department, and for broad demographic categories of employees, but never by
job title or demographic categories within departments.

In the survey, you can choose to receive four hours of vacation time. The names of all survey
participants choosing this option will be forwarded to HR for processing, but the contents of
individual survey results will never be shared.

To protect your data, employee information will be kept separately from survey responses, with
aunique identifier linking the two. Both datasets will be stored on a password-protected server
at the UNC School of Government. We will also not report response distributions for any
groups with fewer than ten employees.

If you have questions or concerns about your rights as a research subject you may contact the
UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference
study number 17-1930.

If the link above does not work, you can copy and paste the URL below into your internet

browser: https:.//unc.az1.qualtrics.com/jfe/form/SV_7RAdDf1ft7K G3pH?
Q DL=cMF8SHvh9zihRAN_7R4dDf1ft7KG3pH MLRP_ahE2Y 1l eASrQPzv& Q CHL =email

Follow the link to opt out of future emails: Unsubscribe

Leisha DeHart Davis, PhD

Professor of Public Administration and Government
School of Government

University of North Carolina-Chapel Hill
Knapp-Sanders Building

Campus Box 3330

Chapel Hill, NC 27599-3330

Cdll: (785) 766-1554

Office Phone: (919) 966-4189
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From: Smith, Teresa

To: Davis, Leisha DeHart
Subject: RE: City of Gastonia Employee Survey
Date: Tuesday, September 25, 2018 7:38:36 AM

When was the survey complete?

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 8:57 PM

To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey

Hi, Teresa. | see that you’ve completed the survey, but it doesn’t like you’ve registered for vacation
hours (or work hours if you are part time). Was that your intent? If not, I'll send you the link for
adding yourself for the hours.

From: "Smith, Teresa" <teresas@cityofgastonia.com>
Date: Monday, September 24, 2018 at 1:47 PM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>
Subject: RE: City of Gastonia Employee Survey

Ms. Dehart-Davis,

Good afternoon, | have checked with my help desk to insure | could open this site. | did try this today
but it came back as completed or time as up. Could you please check on this. | do apologize for not
remembering finishing this.

Thank you,

Teresa Smith

City of Gastonia

Solid Waste Division

704-869-7864

See what is happening with the SOLID WASTE DIVISION-Please DOWNLOAD our new Solid Waste App
on your phone or computer

gastonia nc

From: Leisha Dehart-Davis [mailto:survey@qualtrics.unc.edu]
Sent: Monday, September 24, 2018 9:02 AM

To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: City of Gastonia Employee Survey

Ms. Smith:

You areinvited to participate in the City of Gastonia Employee Survey of the Local
Government Workplaces Initiative, a research study being conducted for the City of Gastonia
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by the School of Government at University of North Carolina- Chapel Hill (UNC).

The survey has two purposes. Thefirst isto give you the opportunity to share your opinions
about the City of Gastoniaworkplace. The second isto provide data for academic research.

City of Gastonia Employee Survey

Please do not forward thislink, it is unique to your email address and allows us to correctly
report results by department and organi zation-wide demographics.

The survey should take about 30 minutes to complete and is considered work time.

The deadline for participating in the survey is Monday, October 8, at 5 pm.

We look forward to hearing your perspectives on the City of Gastonia workplace.
Please fedl free to contact me at (919) 966-4189 or |ldd@unc.edu with questions.
Additional Information

Y our participation in this survey is entirely voluntary and will have no effect on your job or
your relationship with your supervisor(s).

Y our survey participation is confidential. We will report averages of survey results across the
organization, by department, and for broad demographic categories of employees, but never by
job title or demographic categories within departments.

In the survey, you can choose to receive four hours of vacation time. The names of all survey
participants choosing this option will be forwarded to HR for processing, but the contents of
individual survey results will never be shared.

To protect your data, employee information will be kept separately from survey responses, with
aunique identifier linking the two. Both datasets will be stored on a password-protected server
at the UNC School of Government. We will also not report response distributions for any
groups with fewer than ten employees.

If you have questions or concerns about your rights as a research subject you may contact the
UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference
study number 17-1930.

If the link above does not work, you can copy and paste the URL below into your internet

browser: https://unc.azl.qualtrics.com/jfe/form/SV_7RAdDf1ft7K G3pH?
Q _DL=cMF8SHvh9zihRAN_7R4dDf1ft7TKG3pH MLRP_ahE2Y 1l eASrQPzv& Q CHL =email

Follow the link to opt out of future emails: Unsubscribe

Leisha DeHart Davis, PhD
Professor of Public Administration and Government
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School of Government

University of North Carolina-Chapel Hill
K napp-Sanders Building

Campus Box 3330

Chapel Hill, NC 27599-3330

Cell: (785) 766-1554

Office Phone: (919) 966-4189
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"
Subject: RE: GASTONIA EMPLOYEE SURVEY
Date: Monday, September 24, 2018 5:53:10 PM

Yes please do.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 5:17 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: GASTONIA EMPLOYEE SURVEY

May | let the employees know?

Get Qutlook for iOS

From: Davis, Leisha DeHart <ldehart@sog.unc.edu>
Sent: Monday, September 24, 2018 5:04 PM

To: Carpenter, Todd

Subject: Re: GASTONIA EMPLOYEE SURVEY

Absolutely yes

Get Outlook for i0S

From: Davis, Leisha DeHart <ldehart@sog.unc.edu>
Sent: Monday, September 24, 2018 5:01 PM

To: Carpenter, Todd

Subject: Re: GASTONIA EMPLOYEE SURVEY

Getting on a plane, will be out of pocket for 90 minutes or so

Get Qutlook for iOS

From: Davis, Leisha DeHart <|dehart@sog.unc.edu>
Sent: Monday, September 24, 2018 3:40 PM

To: Carpenter, Todd

Subject: Re: GASTONIA EMPLOYEE SURVEY

No
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Get Outlook for i0S

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Monday, September 24, 2018 3:39:28 PM

To: Davis, Leisha DeHart

Subject: RE: GASTONIA EMPLOYEE SURVEY

Would this include comments?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 2:41 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: FW: GASTONIA EMPLOYEE SURVEY

FYI, please advise on how | should respond. Typically, local governments give employees access
to the Qualtrics results, which report organizational distributions and departmental averages.

Date: Monday, September 24, 2018 at 1:07 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: GASTONIA EMPLOYEE SURVEY

Good afternoon!

Just a quick question, will the results of this survey be available to everyone (employees) or just
upper management within city government?

Thanks and have a great day!
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"
Subject: RE: GASTONIA EMPLOYEE SURVEY
Date: Monday, September 24, 2018 4:11:16 PM

| would say that we share. What do you think.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 3:40 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: GASTONIA EMPLOYEE SURVEY

No
Get Outlook for iOS

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Monday, September 24, 2018 3:39:28 PM

To: Davis, Leisha DeHart

Subject: RE: GASTONIA EMPLOYEE SURVEY

Would this include comments?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 2:41 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: FW: GASTONIA EMPLOYEE SURVEY

FYI, please advise on how | should respond. Typically, local governments give employees access

to the Qualtrics results, which report organizational distributions and departmental averages.

Date: Monday, September 24, 2018 at 1:07 PM
To: Leisha DeHart-Davis <|dehart@sog.unc.edu>
Subject: GASTONIA EMPLOYEE SURVEY

Good afternoon!

Just a quick question, will the results of this survey be available to everyone (employees) or just
upper management within city government?

Thanks and have a great day!
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"
Subject: RE: GASTONIA EMPLOYEE SURVEY
Date: Monday, September 24, 2018 3:39:29 PM

Would this include comments?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 2:41 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: FW: GASTONIA EMPLOYEE SURVEY

FYI, please advise on how | should respond. Typically, local governments give employees access
to the Qualtrics results, which report organizational distributions and departmental averages.

Date: Monday, September 24, 2018 at 1:07 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: GASTONIA EMPLOYEE SURVEY

Good afternoon!

Just a quick question, will the results of this survey be available to everyone (employees) or just
upper management within city government?

Thanks and have a great day!
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From: Caldwell, Rick

To: "Davis, Leisha DeHart"

Subject: RE: GASTONIA EMPLOYEE SURVEY
Date: Monday, September 24, 2018 2:38:16 PM
Thanks!

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Monday, September 24, 2018 2:37 PM

To: Caldwell, Rick <Caldwell_Rick@cityofgastonia.com>
Subject: Re: GASTONIA EMPLOYEE SURVEY

Hi, Rick. Let me double check with Todd Carpenter about the city’s exact distribution plans, will be
back in touch pronto.

From: "Caldwell, Rick" <Caldwell_Rick@cityofgastonia.com>
Date: Monday, September 24, 2018 at 1:07 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: GASTONIA EMPLOYEE SURVEY

Good afternoon!

Just a quick question, will the results of this survey be available to everyone (employees) or just
upper management within city government?

Thanks and have a great day!

-k &W (Gastonia Police Dept.)
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"
Subject: RE: City of Gastonia Employee Survey launch details
Date: Monday, September 24, 2018 1:55:00 PM

Yes and they all have been informed of this. | didn’t catch that we would need to change the
language. Probably need to add ‘or if you are a non-full time and would like to receive 4 additional

hours of pay’.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 11:24 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey launch details

Todd, just got a call from a part-time Gastonia employee. Please confirm that part-timers will receive
four hours pay, we need to change the language in the survey.
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From: Carpenter. Todd

To: "Davis, Leisha DeHart"; Fiely, Katherine Mae
Subject: RE: City of Gastonia Employee Survey launch details
Date: Monday, September 24, 2018 11:06:01 AM

Ok Please let me know as soon as you have it ready.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]

Sent: Monday, September 24, 2018 11:05 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Fiely, Katherine Mae <fielykm@live.unc.edu>
Subject: Re: City of Gastonia Employee Survey launch details

Not this one, wait until we have the names and links set up in Tableau.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>

Date: Monday, September 24, 2018 at 11:03 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>, "Fiely, Katherine Mae" <fielykm@live.unc.edu>
Subject: RE: City of Gastonia Employee Survey launch details

OK so I'll put this exact link on these computers and make sure the computers have access to it.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 10:59 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Fiely, Katherine Mae <fielykm@live.unc.edu>
Subject: Re: City of Gastonia Employee Survey launch details

Yes. That’s how employees will access their survey.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Monday, September 24, 2018 at 10:58 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>, "Fiely, Katherine Mae" <fielykm@live.unc.edu>
Subject: RE: City of Gastonia Employee Survey launch details

Am | going to need to put the link on these computers also?
Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
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Sent: Monday, September 24, 2018 10:44 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Fiely, Katherine Mae <fielykm@live.unc.edu>
Subject: Re: City of Gastonia Employee Survey launch details

| believe so.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Monday, September 24, 2018 at 10:42 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>, "Fiely, Katherine Mae" <fielykm@live.unc.edu>
Subject: RE: City of Gastonia Employee Survey launch details

Leisha,

| just need to make sure the link will work on the shared computers. These computers are very
restricted as to what websites they can reach. If | just open them all up to be able to hit anything at
tableau.com will that work for you.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 10:39 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Fiely, Katherine Mae <fielykm@live.unc.edu>
Subject: Re: City of Gastonia Employee Survey launch details

We are working on generating links now. Do you have a time set for computer labs or is it whenever?
We have to take the links and match them up with Tableau so it’s easy for people to use (see link
below).

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>

Date: Monday, September 24, 2018 at 10:36 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>, "Fiely, Katherine Mae" <fielykm@live.unc.edu>
Subject: RE: City of Gastonia Employee Survey launch details

Good Morning All,

Can someone tell me how it is going to work for those taking the test from a shared computer. Is there
going to be a file on the computer, are they going to be directed to a website to choose their email or
code?

If you would like to give me a call at 704-214-9028 please do.

Thanks,
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Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 8:10 AM

To: Fiely, Katherine Mae <fielykm@live.unc.edu>; Carpenter, Todd <vtcarpenter@cityofgastonia.com>

Subject: Re: City of Gastonia Employee Survey launch details

Thanks, Katie. Todd, you shouldn’t have any problems, but just in case.

From: "Fiely, Katherine Mae" <fielykm@live.unc.edu>
Date: Sunday, September 23, 2018 at 11:16 PM

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Cc: Leisha DeHart-Davis <|dehart@sog.unc.edu>

Subject: City of Gastonia Employee Survey launch details

Hello Mr. Carpenter,

Hope this email finds you well. | wanted to provide a few details about the City of Gastonia
Employee Survey launch tomorrow. The first batch of survey invitations is scheduled to be
distributed tomorrow starting at 8:00 AM EDT. This is essentially the final pretest because it only
includes 16 people, you are part of this count and should receive an email. If you identify any
issues with the email or the survey or if you hear any issues from other staff members included
on this distribution please let me know as soon as possible. The actual launch of the additional
921 Gastonia employees is scheduled to go one hour later at 9:00 AM EDT. | will be actively
checking my email during this time so please feel free to reach out with any concerns or call me
at (703)785-4415.

Also in regards to your response to the survey, the link that is provided in the email

tomorrow may not work because you already have a recorded response from the internal team
pretest (depends on if you pressed submit or just closed the survey). If the link provided
tomorrow does not work, but you would like to take it | have provided a retake link below.

Retake Link

Thank you and please don't be hesitant to reach out!

Katherine Fiely

Master of Public Administration Candidate
University of North Carolina at Chapel Hill
E: Fielykm@ad.unc.edu

T:(703)785-4415
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From: Carpenter. Todd

To: "Davis, Leisha DeHart"; Fiely, Katherine Mae
Subject: RE: City of Gastonia Employee Survey launch details
Date: Monday, September 24, 2018 11:03:57 AM

OK so I'll put this exact link on these computers and make sure the computers have access to it.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]

Sent: Monday, September 24, 2018 10:59 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Fiely, Katherine Mae <fielykm@live.unc.edu>
Subject: Re: City of Gastonia Employee Survey launch details

Yes. That’s how employees will access their survey.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Monday, September 24, 2018 at 10:58 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>, "Fiely, Katherine Mae" <fielykm@live.unc.edu>
Subject: RE: City of Gastonia Employee Survey launch details

Am | going to need to put the link on these computers also?
Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 10:44 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Fiely, Katherine Mae <fielykm@live.unc.edu>
Subject: Re: City of Gastonia Employee Survey launch details

| believe so.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Monday, September 24, 2018 at 10:42 AM
To: Leisha DeHart-Davis <|dehart@sog.unc.edu>, "Fiely, Katherine Mae" <fielykm@live.unc.edu>

Subject: RE: City of Gastonia Employee Survey launch details
Leisha,
| just need to make sure the link will work on the shared computers. These computers are very

restricted as to what websites they can reach. If | just open them all up to be able to hit anything at
tableau.com will that work for you.
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Todd

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Monday, September 24, 2018 10:39 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Fiely, Katherine Mae <fielykm@live.unc.edu>
Subject: Re: City of Gastonia Employee Survey launch details

We are working on generating links now. Do you have a time set for computer labs or is it whenever?
We have to take the links and match them up with Tableau so it’s easy for people to use (see link
below).

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>

Date: Monday, September 24, 2018 at 10:36 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>, "Fiely, Katherine Mae" <fielykm@live.unc.edu>
Subject: RE: City of Gastonia Employee Survey launch details

Good Morning All,

Can someone tell me how it is going to work for those taking the test from a shared computer. Is there
going to be a file on the computer, are they going to be directed to a website to choose their email or
code?

If you would like to give me a call at 704-214-9028 please do.

Thanks,

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 8:10 AM

To: Fiely, Katherine Mae <fielykm@live.unc.edu>; Carpenter, Todd <vtcarpenter@cityofgastonia.com>

Subject: Re: City of Gastonia Employee Survey launch details

Thanks, Katie. Todd, you shouldn’t have any problems, but just in case.

From: "Fiely, Katherine Mae" <fielykm@live.unc.edu>
Date: Sunday, September 23, 2018 at 11:16 PM

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Cc: Leisha DeHart-Davis <|dehart@sog.unc.edu>

Subject: City of Gastonia Employee Survey launch details

Hello Mr. Carpenter,
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Hope this email finds you well. | wanted to provide a few details about the City of Gastonia
Employee Survey launch tomorrow. The first batch of survey invitations is scheduled to be
distributed tomorrow starting at 8:00 AM EDT. This is essentially the final pretest because it only
includes 16 people, you are part of this count and should receive an email. If you identify any
issues with the email or the survey or if you hear any issues from other staff members included
on this distribution please let me know as soon as possible. The actual launch of the additional
921 Gastonia employees is scheduled to go one hour later at 9:00 AM EDT. | will be actively
checking my email during this time so please feel free to reach out with any concerns or call me
at (703)785-4415.

Also in regards to your response to the survey, the link that is provided in the email

tomorrow may not work because you already have a recorded response from the internal team
pretest (depends on if you pressed submit or just closed the survey). If the link provided
tomorrow does not work, but you would like to take it | have provided a retake link below.

Retake Link

Thank you and please don't be hesitant to reach out!

Katherine Fiely
Master of Public Administration Candidate
University of North Carolina at Chapel Hill

E: Fielykm@ad.unc.edu
T: (703)785-4415
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From: Carpenter. Todd

To: "Davis, Leisha DeHart"; Fiely, Katherine Mae
Subject: RE: City of Gastonia Employee Survey launch details
Date: Monday, September 24, 2018 10:58:09 AM

Am | going to need to put the link on these computers also?
Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]

Sent: Monday, September 24, 2018 10:44 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Fiely, Katherine Mae <fielykm@live.unc.edu>
Subject: Re: City of Gastonia Employee Survey launch details

| believe so.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>

Date: Monday, September 24, 2018 at 10:42 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>, "Fiely, Katherine Mae" <fielykm@live.unc.edu>
Subject: RE: City of Gastonia Employee Survey launch details

Leisha,

| just need to make sure the link will work on the shared computers. These computers are very
restricted as to what websites they can reach. If | just open them all up to be able to hit anything at
tableau.com will that work for you.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 10:39 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Fiely, Katherine Mae <fielykm@live.unc.edu>
Subject: Re: City of Gastonia Employee Survey launch details

We are working on generating links now. Do you have a time set for computer labs or is it whenever?
We have to take the links and match them up with Tableau so it’s easy for people to use (see link
below).

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>

Date: Monday, September 24, 2018 at 10:36 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>, "Fiely, Katherine Mae" <fielykm@live.unc.edu>
Subject: RE: City of Gastonia Employee Survey launch details

Good Morning All,
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Can someone tell me how it is going to work for those taking the test from a shared computer. Is there
going to be a file on the computer, are they going to be directed to a website to choose their email or
code?

If you would like to give me a call at 704-214-9028 please do.

Thanks,

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, September 24, 2018 8:10 AM

To: Fiely, Katherine Mae <fielykm@live.unc.edu>; Carpenter, Todd <vtcarpenter@cityofgastonia.com>

Subject: Re: City of Gastonia Employee Survey launch details

Thanks, Katie. Todd, you shouldn’t have any problems, but just in case.

From: "Fiely, Katherine Mae" <fielykm@live.unc.edu>
Date: Sunday, September 23, 2018 at 11:16 PM
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>

Cc: Leisha DeHart-Davis <|dehart@sog.unc.edu>

Subject: City of Gastonia Employee Survey launch details

Hello Mr. Carpenter,

Hope this email finds you well. | wanted to provide a few details about the City of Gastonia
Employee Survey launch tomorrow. The first batch of survey invitations is scheduled to be
distributed tomorrow starting at 8:00 AM EDT. This is essentially the final pretest because it only
includes 16 people, you are part of this count and should receive an email. If you identify any
issues with the email or the survey or if you hear any issues from other staff members included
on this distribution please let me know as soon as possible. The actual launch of the additional
921 Gastonia employees is scheduled to go one hour later at 9:00 AM EDT. | will be actively
checking my email during this time so please feel free to reach out with any concerns or call me
at (703)785-4415.

Also in regards to your response to the survey, the link that is provided in the email
tomorrow may not work because you already have a recorded response from the internal team

pretest (depends on if you pressed submit or just closed the survey). If the link provided
tomorrow does not work, but you would like to take it | have provided a retake link below.

Retake Link
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Thank you and please don't be hesitant to reach out!

Katherine Fiely
Master of Public Administration Candidate
University of North Carolina at Chapel Hill

E: Fielykm@ad.unc.edu
T: (703)785-4415
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From: Carpenter. Todd

To: "Davis, Leisha DeHart"; Fiely, Katherine Mae
Subject: RE: City of Gastonia Employee Survey launch details
Date: Monday, September 24, 2018 10:42:35 AM
Leisha,

| just need to make sure the link will work on the shared computers. These computers are very
restricted as to what websites they can reach. If | just open them all up to be able to hit anything at
tableau.com will that work for you.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]

Sent: Monday, September 24, 2018 10:39 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Fiely, Katherine Mae <fielykm@live.unc.edu>
Subject: Re: City of Gastonia Employee Survey launch details

We are working on generating links now. Do you have a time set for computer labs or is it whenever?
We have to take the links and match them up with Tableau so it’s easy for people to use (see link
below).

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Monday, September 24, 2018 at 10:36 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>, "Fiely, Katherine Mae" <fielykm@live.unc.edu>
Subject: RE: City of Gastonia Employee Survey launch details

Good Morning All,

Can someone tell me how it is going to work for those taking the test from a shared computer. Is there
going to be a file on the computer, are they going to be directed to a website to choose their email or
code?

If you would like to give me a call at 704-214-9028 please do.
Thanks,

Todd

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]

Sent: Monday, September 24, 2018 8:10 AM

To: Fiely, Katherine Mae <fielykm@live.unc.edu>; Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey launch details
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Thanks, Katie. Todd, you shouldn’t have any problems, but just in case.

From: "Fiely, Katherine Mae" <fielykm@live.unc.edu>
Date: Sunday, September 23, 2018 at 11:16 PM

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Cc: Leisha DeHart-Davis <|dehart@sog.unc.edu>

Subject: City of Gastonia Employee Survey launch details

Hello Mr. Carpenter,

Hope this email finds you well. | wanted to provide a few details about the City of Gastonia
Employee Survey launch tomorrow. The first batch of survey invitations is scheduled to be
distributed tomorrow starting at 8:00 AM EDT. This is essentially the final pretest because it only
includes 16 people, you are part of this count and should receive an email. If you identify any
issues with the email or the survey or if you hear any issues from other staff members included
on this distribution please let me know as soon as possible. The actual launch of the additional
921 Gastonia employees is scheduled to go one hour later at 9:00 AM EDT. | will be actively
checking my email during this time so please feel free to reach out with any concerns or call me
at (703)785-4415.

Also in regards to your response to the survey, the link that is provided in the email

tomorrow may not work because you already have a recorded response from the internal team
pretest (depends on if you pressed submit or just closed the survey). If the link provided
tomorrow does not work, but you would like to take it | have provided a retake link below.

Retake Link

Thank you and please don't be hesitant to reach out!

Katherine Fiely
Master of Public Administration Candidate
University of North Carolina at Chapel Hill

E: Fielykm@ad.unc.edu
T: (703)785-4415
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"; Fiely, Katherine Mae
Subject: RE: City of Gastonia Employee Survey launch details
Date: Monday, September 24, 2018 10:36:13 AM

Good Morning All,

Can someone tell me how it is going to work for those taking the test from a shared computer. Is
there going to be a file on the computer, are they going to be directed to a website to choose their
email or code?

If you would like to give me a call at 704-214-9028 please do.
Thanks,

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]

Sent: Monday, September 24, 2018 8:10 AM

To: Fiely, Katherine Mae <fielykm@live.unc.edu>; Carpenter, Todd
<vtcarpenter@cityofgastonia.com>

Subject: Re: City of Gastonia Employee Survey launch details

Thanks, Katie. Todd, you shouldn’t have any problems, but just in case.

From: "Fiely, Katherine Mae" <fielykm@live.unc.edu>
Date: Sunday, September 23, 2018 at 11:16 PM

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Cc: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: City of Gastonia Employee Survey launch details

Hello Mr. Carpenter,

Hope this email finds you well. | wanted to provide a few details about the City of Gastonia
Employee Survey launch tomorrow. The first batch of survey invitations is scheduled to be
distributed tomorrow starting at 8:00 AM EDT. This is essentially the final pretest because it
only includes 16 people, you are part of this count and should receive an email. If you identify
any issues with the email or the survey or if you hear any issues from other staff members
included on this distribution please let me know as soon as possible. The actual launch of the
additional 921 Gastonia employees is scheduled to go one hour later at 9:00 AM EDT. | will be
actively checking my email during this time so please feel free to reach out with any concerns
or call me at (703)785-4415.

Also in regards to your response to the survey, the link that is provided in the email
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tomorrow may not work because you already have a recorded response from the internal
team pretest (depends on if you pressed submit or just closed the survey). If the link provided
tomorrow does not work, but you would like to take it | have provided a retake link below.

Retake Link

Thank you and please don't be hesitant to reach out!

Katherine Fiely

Master of Public Administration Candidate
University of North Carolina at Chapel Hill
E: Fielykm@ad.unc.edu

T: (703)785-4415

00234


https://unc.az1.qualtrics.com/jfe/form/SV_7R4dDf1ft7KG3pH?Q_R=R_cIxeCEkXBtjffq1&Q_R_DEL=1
mailto:Fielykm@ad.unc.edu

From: Carpenter, Todd

To: Davis, Leisha DeHart

Subject: RE: IRB is on board!

Date: Thursday, September 20, 2018 9:33:34 AM
Thanks

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Thursday, September 20, 2018 9:29 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: IRB is on board!

The names you provided earlier: Allyson Smith, Judy Smith, Joe Albright, Michael Peoples, Melody
Braddy

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Thursday, September 20, 2018 at 9:27 AM

To: Leisha DeHart-Davis <Idehart@sog.unc.edu>

Subject: RE: IRB is on board!

Who did you send the pre test to.

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Thursday, September 20, 2018 9:26 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: IRB is on board!

| did indeed, and sent a message with instructions to each pre-tester. Will send a test of the links
tomorrow, and will probably work with Judy to test that out.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Thursday, September 20, 2018 at 9:25 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: IRB is on board!

Leisha,
Did you send out the pre test invites. | got mine.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
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Sent: Tuesday, September 18, 2018 5:28 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: IRB is on board!

Have a great vacation, Todd. You’ve blazed new territory and I'm so excited to be working with you
and the City of Gastonial

From: IRB <no_reply@unc.edu>

Date: Tuesday, September 18, 2018 at 5:26 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: IRB Notice - 17-1930

To: LeishaDavis
School of Government Deans Office

From: Non-Biomedical IRB

Approval Date: 9/18/2018

Expiration Date of Approval: 8/01/2019

RE: Notice of IRB Approval by Expedited Review (under 45 CFR 46.110)
Submission Type: Modification

Expedited Category: 5.Existing or non-research data, 7.Surveys/interviews/focus
groups,Minor Change to Previously Approved Research

Study #: 17-1930

Study Title: Local Government Workplaces Initiative

This submission has been approved by the IRB for the period indicated. It has been
determined that the risk involved in this modification is no more than minimal. Unless
otherwise noted, regulatory and other findings made previously for this study continue to be
applicable.

Submission Description:
TIME SENSITIVE: The survey is scheduled to launch in late September.

The City of Gastoniawould like to offer an incentive for employee survey participation in 4
hours of vacation time. Thisis avaluable opportunity for these city employees, who are not
often made to feel appreciated or valued. (Thisis awidespread issue within local government
management). Because offering this incentive will involve survey participants voluntarily
providing their names to HR, | propose additional steps to communicate with employees.
These included:

1. Adding a sentence in the IRB section of the Qualtrics survey that states:
Y ou will have the option at the end of the survey to indicate whether you wish to receive four

hours vacation time for your participation. To do so, you will be taken to a separate website,
where you will enter your information for HR to use in processing your vacation time. Y our
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survey results will never linked to you.

2. Modifying the consent statement (updated version uploaded in application) in three places
to convey the information above;

3. Modifying the invitation letter (updated version uploaded in application) to include the
following text:

In the survey, you can choose to receive four-hours vacation time by exiting the Qualtrics
survey and, at a separate website, inputting your name and department. HR will have access
to this information, but no one in the city will ever know your survey results.

Investigator’s Responsibilities:

If applicable, your approved consent forms and other documents are available online at

http://apps.research.unc.edu/irb/index.cfm?
event=home.dashboard.irbStudyM anagement&irb id=17-1930.

The current data security level determination is Level 1. Any changesin the data security
level need to be discussed with the relevant IT official. If data security level 11 and 111, consult
with your IT official to develop a data security plan. Data security is ultimately the
responsibility of the Principal Investigator.

This study was reviewed in accordance with federal regulations governing human subjects
research, including those found at 45 CFR 46 (Common Rule), 45 CFR 164 (HIPAA), 21 CFR
50 & 56 (FDA), and 40 CFR 26 (EPA), where applicable.

IRB Informational Message - please do not use email REPLY to this address
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From: Carpenter, Todd

To: Davis, Leisha DeHart
Subject: RE: IRB is on board!
Date: Thursday, September 20, 2018 9:27:27 AM

Who did you send the pre test to.

From: Davis, Leisha DeHart [mailto:Ildehart@sog.unc.edu]
Sent: Thursday, September 20, 2018 9:26 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: IRB is on board!

| did indeed, and sent a message with instructions to each pre-tester. Will send a test of the links
tomorrow, and will probably work with Judy to test that out.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Thursday, September 20, 2018 at 9:25 AM

To: Leisha DeHart-Davis <Idehart@sog.unc.edu>

Subject: RE: IRB is on board!

Leisha,
Did you send out the pre test invites. | got mine.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Tuesday, September 18, 2018 5:28 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: IRB is on board!

Have a great vacation, Todd. You've blazed new territory and I’'m so excited to be working with you
and the City of Gastonial

From: IRB <no_reply@unc.edu>

Date: Tuesday, September 18, 2018 at 5:26 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: IRB Notice - 17-1930

To: LeishaDavis
School of Government Deans Office

From: Non-Biomedical IRB

Approval Date: 9/18/2018
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Expiration Date of Approval: 8/01/2019

RE: Notice of IRB Approval by Expedited Review (under 45 CFR 46.110)
Submission Type: Modification

Expedited Category: 5.Existing or non-research data,7.Surveys/interviews/focus
groups,Minor Change to Previously Approved Research

Study #: 17-1930

Study Title: Local Government Workplaces Initiative

This submission has been approved by the IRB for the period indicated. It has been
determined that the risk involved in this modification is no more than minimal. Unless
otherwise noted, regulatory and other findings made previously for this study continue to be
applicable.

Submission Description:
TIME SENSITIVE: Thesurvey isscheduled to launch in late September.

The City of Gastoniawould like to offer an incentive for employee survey participation in 4
hours of vacation time. Thisis a valuable opportunity for these city employees, who are not
often made to feel appreciated or valued. (Thisis awidespread issue within local government
management). Because offering this incentive will involve survey participants voluntarily
providing their names to HR, | propose additional stepsto communicate with employees.
These included:

1. Adding a sentence in the IRB section of the Qualtrics survey that states:

Y ou will have the option at the end of the survey to indicate whether you wish to receive four
hours vacation time for your participation. To do so, you will be taken to a separate website,
where you will enter your information for HR to use in processing your vacation time. Y our
survey results will never linked to you.

2. Modifying the consent statement (updated version uploaded in application) in three places
to convey the information above;

3. Modifying the invitation letter (updated version uploaded in application) to include the
following text:

In the survey, you can choose to receive four-hours vacation time by exiting the Qualtrics
survey and, at a separate website, inputting your name and department. HR will have access
to thisinformation, but no one in the city will ever know your survey results.

Investigator’s Responsibilities:

If applicable, your approved consent forms and other documents are available online at

http://apps.research.unc.edu/irb/index.cfm?
event=home.dashboard.irbStudyM anagement& irb_id=17-1930.

The current data security level determination is Level I1. Any changesin the data security
level need to be discussed with the relevant IT official. If data security level 11 and 111, consult
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with your IT official to develop a data security plan. Data security is ultimately the
responsibility of the Principal Investigator.

This study was reviewed in accordance with federal regulations governing human subjects
research, including those found at 45 CFR 46 (Common Rule), 45 CFR 164 (HIPAA), 21 CFR
50 & 56 (FDA), and 40 CFR 26 (EPA), where applicable.

IRB Informational Message - please do not use email REPLY to this address
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From: Carpenter, Todd

To: Davis, Leisha DeHart

Subject: RE: IRB is on board!

Date: Thursday, September 20, 2018 9:25:07 AM
Leisha,

Did you send out the pre test invites. | got mine.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Tuesday, September 18, 2018 5:28 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: IRB is on board!

Have a great vacation, Todd. You’ve blazed new territory and I'm so excited to be working with you
and the City of Gastonia!

From: IRB <no_reply@unc.edu>

Date: Tuesday, September 18, 2018 at 5:26 PM
To: Leisha DeHart-Davis <|dehart@sog.unc.edu>
Subject: IRB Notice - 17-1930

To: LeishaDavis
School of Government Deans Office

From: Non-Biomedical IRB

Approval Date: 9/18/2018

Expiration Date of Approval: 8/01/2019

RE: Notice of IRB Approval by Expedited Review (under 45 CFR 46.110)
Submission Type: Modification

Expedited Category: 5.Existing or non-research data,7.Surveys/interviews/focus
groups,Minor Change to Previously Approved Research

Study #: 17-1930

Study Title: Local Government Workplaces Initiative

This submission has been approved by the IRB for the period indicated. It has been
determined that the risk involved in this modification is no more than minimal. Unless
otherwise noted, regulatory and other findings made previously for this study continue to be
applicable.

Submission Description:

TIME SENSITIVE: The survey isscheduled to launch in late September.

00241


mailto:vtcarpenter@cityofgastonia.com
mailto:ldehart@sog.unc.edu
mailto:no_reply@unc.edu
mailto:ldehart@sog.unc.edu

The City of Gastoniawould like to offer an incentive for employee survey participationin 4
hours of vacation time. Thisis a valuable opportunity for these city employees, who are not
often made to feel appreciated or valued. (Thisis awidespread issue within local government
management). Because offering this incentive will involve survey participants voluntarily
providing their namesto HR, | propose additional stepsto communicate with employees.
These included:

1. Adding a sentence in the IRB section of the Qualtrics survey that states:

Y ou will have the option at the end of the survey to indicate whether you wish to receive four
hours vacation time for your participation. To do so, you will be taken to a separate website,
where you will enter your information for HR to use in processing your vacation time. Y our
survey results will never linked to you.

2. Modifying the consent statement (updated version uploaded in application) in three places
to convey the information above;

3. Modifying the invitation letter (updated version uploaded in application) to include the
following text:

In the survey, you can choose to receive four-hours vacation time by exiting the Qualtrics
survey and, at a separate website, inputting your name and department. HR will have access
to this information, but no one in the city will ever know your survey results.

Investigator’s Responsibilities:

If applicable, your approved consent forms and other documents are available online at

http://apps.research.unc.edu/irb/index.cfm?
event=home.dashboard.irbStudyM anagement&irb id=17-1930.

The current data security level determination is Level 1. Any changesin the data security
level need to be discussed with the relevant IT official. If data security level 11 and 111, consult
with your IT official to develop a data security plan. Data security is ultimately the
responsibility of the Principal Investigator.

This study was reviewed in accordance with federal regulations governing human subjects
research, including those found at 45 CFR 46 (Common Rule), 45 CFR 164 (HIPAA), 21 CFR
50 & 56 (FDA), and 40 CFR 26 (EPA), where applicable.

IRB Informational Message - please do not use email REPLY to this address
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From: Carpenter, Todd

To: Davis, Leisha DeHart
Subject: Re: IRB is on board!
Date: Wednesday, September 19, 2018 8:52:56 AM

Thisisgreat news. . Sorry it was trouble but thanks for sticking by us and working it out with
IRB.

Todd
Sent from my iPad
On Sep 18, 2018, at 5:28 PM, Davis, Leisha DeHart <|dehart@sog.unc.edu> wrote:

Have a great vacation, Todd. You’ve blazed new territory and I’'m so excited to be
working with you and the City of Gastonia!

From: IRB <no_reply@unc.edu>
Date: Tuesday, September 18, 2018 at 5:26 PM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>
Subject: IRB Notice - 17-1930

To: LeishaDavis
School of Government Deans Office

From: Non-Biomedical IRB

Approval Date: 9/18/2018

Expiration Date of Approval: 8/01/2019

RE: Notice of IRB Approva by Expedited Review (under 45 CFR 46.110)
Submission Type: Modification

Expedited Category: 5.Existing or non-research data,7.Surveys/interviews/focus
groups,Minor Change to Previously Approved Research

Study # 17-1930

Study Title: Local Government Workplaces Initiative

This submission has been approved by the IRB for the period indicated. It has
been determined that the risk involved in this modification is no more than
minimal. Unless otherwise noted, regulatory and other findings made previously
for this study continue to be applicable.

Submission Description:

TIME SENSITIVE: Thesurvey isscheduled to launch in late September.

The City of Gastoniawould like to offer an incentive for employee survey
participation in 4 hours of vacation time. Thisis avaluable opportunity for these
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city employees, who are not often made to feel appreciated or valued. (Thisisa
widespread issue within local government management). Because offering this
incentive will involve survey participants voluntarily providing their names to
HR, | propose additional stepsto communicate with employees. These included:

1. Adding a sentence in the IRB section of the Qualtrics survey that states:

Y ou will have the option at the end of the survey to indicate whether you wish to
receive four hours vacation time for your participation. To do so, you will be
taken to a separate website, where you will enter your information for HR to use
in processing your vacation time. Y our survey results will never linked to you.

2. Modifying the consent statement (updated version uploaded in application) in
three places to convey the information above;

3. Modifying the invitation letter (updated version uploaded in application) to
include the following text:

In the survey, you can choose to receive four-hours vacation time by exiting the
Qualtrics survey and, at a separate website, inputting your name and department.
HR will have access to this information, but no one in the city will ever know
your survey results.

Investigator’s Responsibilities:

If applicable, your approved consent forms and other documents are available

online at http://apps.research.unc.edu/irb/index.cfm?
event=home.dashboard.irbStudyM anagement&irb_id=17-1930.

The current data security level determinationisLevel Il. Any changesin the data
security level need to be discussed with the relevant I T official. If data security
level Il and 111, consult with your IT official to develop a data security plan. Data
security is ultimately the responsibility of the Principal Investigator.

This study was reviewed in accordance with federal regulations governing human
subjects research, including those found at 45 CFR 46 (Common Rule), 45 CFR
164 (HIPAA), 21 CFR 50 & 56 (FDA), and 40 CFR 26 (EPA), where applicable.

IRB Informational Message - please do not use email REPLY to this address
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From: Carpenter, Todd

To: Davis, Leisha DeHart
Subject: Employee Incentive
Date: Tuesday, September 18, 2018 3:11:30 PM

Leisha, thisemail confirms that the City of Gastoniawould like to offer employees the opportunity
to be rewarded with four hours vacation for participating in the City of Gastonia Employee Survey.

This survey isincredibly important to the City of Gastonia and we, as Gastonia managers, want
employees to understand how much we value their feedback, so much so that we are willing to take
the unusual step of giving vacation time. | understand the IRB is concerned with undue influence,
but in our case, thisis about showing employees appreciation for their input. Thisis part of alarger
cultura shift within the City of Gastonia, to a more closed organization that did not seek employee
input, to one that actively elicits and appreciates employee voice.

Please let me know if you have any questions about thisinformation.

Todd Carpenter

Deputy City Manager, City of Gastonia

Sent from the road
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From: Carpenter, Todd

To: Davis, Leisha DeHart
Subject: Re: City of Gastonia - Email to All Employees
Date: Saturday, September 15, 2018 7:11:49 AM

Please allow them both options. I'm hoping most will take the survey at home or on their
mobile devices.

Todd

Sent from the road

-------- Original message --------

From: "Davis, Leisha DeHart" <ldehart@sog.unc.edu>
Date: 9/14/18 5:25 PM (GMT-05:00)

To: "Carpenter, Todd" <vtcarpenter @cityofgastonia.com>
Subject: Re: City of Gastonia- Email to All Employees

So it looks like you have 133 employees that will need links. Do you want them to have the option to

take the survey by email? Or do you want them to use links alone? We can do either. | would suggest
giving employees flexibility and letting them take it through the email link or in person (and | believe

we discussed this, but wanted to verify).

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 5:02 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

I did not send out the email to all employees but would like to shortly after lunch on Monday. Keep
me posted.

Todd

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Friday, September 14, 2018 4:26 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Awesome. | will be in touch on Monday about the pre-test, including instructions for pre-testers. Per
our discussion, we will pretest both through email and through the WordPress pull down menu, to

simulate the experience of employees in the centrally located computers.

By the way, IRB should be getting to our application on Monday. My guess is that we (UNC) will have
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more hoops to jump through, which won’t affect you or our timeline. I'll keep you posted on this.

Have a great weekend!

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 4:21 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

Leisha,

Attached is the final employee list. The highlighted are the one that need to be included in
WordPress.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, September 14, 2018 11:58 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

No word from IRB, will keep trying. They may have shut down for the storm. | have thoughts on how
you can go ahead and communicate with senior managers, can call this afternoon if you are
available.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>

Date: Friday, September 14, 2018 at 10:46 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Cc: "Fiely, Katherine Mae" <fielykm@live.unc.edu>, "Powers, Maddison Alice"
<map447@live.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

| know your voice is recovering but would it be possible for me to speak with you, Katherine, or
Maddison. I'd like to better understand this concept.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, September 14, 2018 10:43 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>

Cc: Fiely, Katherine Mae <fielykm@live.unc.edu>; Powers, Maddison Alice <map447@live.unc.edu>
Subject: Re: City of Gastonia - Email to All Employees

Importance: High
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We are still working on how to make this as easy and error free as possible. Our current thinking is
that we will give you a file with each employee’s name that employees will click on and hyperlink to
their version of the survey.

To enable IT to test this approach, we could conduct a trial run when we pre-test next week. We can
send you a small file of names with IT included; they can try it out on one of the shared computers.
Will this work?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 10:36 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

The link I'm concerned about is the link that we have to put on the shared computers. My
understanding was that for the employees that use these computers they will need to click on a link
on the desktop and then enter in their email address or code to begin the survey. Did |
misunderstand?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, September 14, 2018 10:34 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Once we have your employee additions and deletions. That’s when we create individual links for
each employee that can be accessed, either through excel or tableau.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 10:32 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

Great. When do you think | can get the link to put on the desktop of the shared computers. I'll have
to get IT to roll this out and ensure that these computers have access to the site.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, September 14, 2018 10:25 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees
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Great. We are still working on how to best make this happen. One option is for employees to have
access to a screen with a pull-down menu with their names listed. That would produce less error
than giving supervisors/department heads the list with the link. Working on this today, will keep you
posted.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 9:55 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

Leisha,

This will go out to all employees. In addition the department heads will be conveying the
information to those employees that don’t receive city email. | think there were only about 9
employees that we didn’t have an address for. The employees that will need assistance with
computer access, etc. will be in sanitation, field operations, bus drivers, and utility maintenance.
What | had planned to do was send the department heads a list of their employees with their email
addresses. The DH’s can help any employee that needs it.

I do need the link from you that will need to go on the shared computers. Can you please send me
this. I also need to understand how we are going to handle the employees without email addresses.

Please let me know.
Thanks,

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, September 13, 2018 11:37 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

| reviewed and think it looks great. This goes only to employees with emails, right? For those
without, there can be separate correspondence to explain the process to them. Remind me, which
departments?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Thursday, September 13, 2018 at 11:34 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

Thank you. Did you have any comments on the letter that | plan to send to all employees?
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Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, September 13, 2018 11:25 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Hi, Todd. Below are responses to your questions.

Do you need us to send you employee additions and deletions since we last sent you employee
data? That would be great to get additions and deletions.

I need to know exactly what to provide our departments heads that are going to be providing time
and computers for those without city email addresses. Do | just provide them a list of names and
personnel email addresses? What about those without email addresses? A few questions: which
departments are providing time and computers? | need to verify, but | believe that we will
provide a list of all employees with emails and “fake” emails that will allow them to enter the
survey. I'll get right back to you on this.

Could you please confirm that the information in the last paragraph of the letter is correct, reference
study number, etc.? Confirmed

Is the pre-test still a go for the 19 remind me again who we selected to receive that pre-test, and
what should | tell them to expect and do? Yes, and | will be emailing you today about that.

Anything else | may be missing? | just had my voice scoped and have to be quiet until next week. (I
know, right?) As soon as my voice returns, | will make the employee video.

Thanks and let me know your questions!

City Employees,

A Survey is Coming and We Want to Hear from YOU!!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management | encourage each of you to participate. The survey is being
conducted, so that as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace
can be improved and how you think and feel about working here. As a thank you for participating
you will receive an extra 4 hours of vacation time.
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You will be receiving the survey invitation on September 25", The invite will be delivered to you at
the same email address you received this email. For most of you that will be your city email address,
for others it will be the personnel email address you have on record with HR. The invitation will
state that you have been invited to participate in the Local Government Workplaces Project
Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the
survey from any computer or device from which you can access your email. To begin the survey click

on the link provided in the email. The survey will be open from September 25th through October
gth.

A few important things to note about this survey:

** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of
Public Administration and Government at UNC-Chapel Hill;

** The survey should take between 15 and 20 minutes of your time;
**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC research team will report the
results to the City in only three ways: how employees as a whole respond to each survey
question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in
comments provided to us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;

** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work, all you need to know is your email address;

** At the beginning of the survey you will be asked if you would like to receive an extra 4 hours
of vacation. If you check the box stating that you would, the UNC School of Government will
share your name with us so that we can credit 4 hours to your vacation accrual. Only your name
will be shared with the City. Your responses will remain strictly confidential;

**Finally, the School of Government will benchmark our results against the results of other
participating local governments so that we can identify our strengths and opportunities for
improvement.

| hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in
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Gaston County.

If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact me and | will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at Idd@unc.edu. If you have questions about your
rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or
IRB_subjects@unc.edu and reference study number 17-1930.

Thank you all and | look forward to hearing from each of you.

Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"
Subject: RE: City of Gastonia - Email to All Employees
Date: Friday, September 14, 2018 5:02:33 PM

| did not send out the email to all employees but would like to shortly after lunch on Monday. Keep
me posted.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, September 14, 2018 4:26 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Awesome. | will be in touch on Monday about the pre-test, including instructions for pre-testers. Per
our discussion, we will pretest both through email and through the WordPress pull down menu, to
simulate the experience of employees in the centrally located computers.

By the way, IRB should be getting to our application on Monday. My guess is that we (UNC) will have
more hoops to jump through, which won’t affect you or our timeline. I'll keep you posted on this.

Have a great weekend!

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 4:21 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

Leisha,

Attached is the final employee list. The highlighted are the one that need to be included in
WordPress.

Todd

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Friday, September 14, 2018 11:58 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

No word from IRB, will keep trying. They may have shut down for the storm. | have thoughts on how

you can go ahead and communicate with senior managers, can call this afternoon if you are
available.
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From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>

Date: Friday, September 14, 2018 at 10:46 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>

Cc: "Fiely, Katherine Mae" <fielykm@live.unc.edu>, "Powers, Maddison Alice"

<map447@live.unc.edu>
Subject: RE: City of Gastonia - Email to All Employees

| know your voice is recovering but would it be possible for me to speak with you, Katherine, or
Maddison. I'd like to better understand this concept.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]

Sent: Friday, September 14, 2018 10:43 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>

Cc: Fiely, Katherine Mae <fielykm@live.unc.edu>; Powers, Maddison Alice <map447@live.unc.edu>
Subject: Re: City of Gastonia - Email to All Employees

Importance: High

We are still working on how to make this as easy and error free as possible. Our current thinking is
that we will give you a file with each employee’s name that employees will click on and hyperlink to
their version of the survey.

To enable IT to test this approach, we could conduct a trial run when we pre-test next week. We can
send you a small file of names with IT included; they can try it out on one of the shared computers.
Will this work?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 10:36 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: City of Gastonia - Email to All Employees

The link I'm concerned about is the link that we have to put on the shared computers. My
understanding was that for the employees that use these computers they will need to click on a link
on the desktop and then enter in their email address or code to begin the survey. Did |
misunderstand?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, September 14, 2018 10:34 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees
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Once we have your employee additions and deletions. That’s when we create individual links for
each employee that can be accessed, either through excel or tableau.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 10:32 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

Great. When do you think | can get the link to put on the desktop of the shared computers. I'll have
to get IT to roll this out and ensure that these computers have access to the site.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, September 14, 2018 10:25 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Great. We are still working on how to best make this happen. One option is for employees to have
access to a screen with a pull-down menu with their names listed. That would produce less error
than giving supervisors/department heads the list with the link. Working on this today, will keep you
posted.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 9:55 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: City of Gastonia - Email to All Employees

Leisha,

This will go out to all employees. In addition the department heads will be conveying the
information to those employees that don’t receive city email. | think there were only about 9
employees that we didn’t have an address for. The employees that will need assistance with
computer access, etc. will be in sanitation, field operations, bus drivers, and utility maintenance.
What | had planned to do was send the department heads a list of their employees with their email
addresses. The DH’s can help any employee that needs it.

I do need the link from you that will need to go on the shared computers. Can you please send me
this. | also need to understand how we are going to handle the employees without email addresses.

Please let me know.

Thanks,
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Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, September 13, 2018 11:37 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

| reviewed and think it looks great. This goes only to employees with emails, right? For those
without, there can be separate correspondence to explain the process to them. Remind me, which
departments?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Thursday, September 13, 2018 at 11:34 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

Thank you. Did you have any comments on the letter that | plan to send to all employees?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, September 13, 2018 11:25 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Hi, Todd. Below are responses to your questions.

Do you need us to send you employee additions and deletions since we last sent you employee
data? That would be great to get additions and deletions.

| need to know exactly what to provide our departments heads that are going to be providing time
and computers for those without city email addresses. Do | just provide them a list of names and
personnel email addresses? What about those without email addresses? A few questions: which
departments are providing time and computers? | need to verify, but | believe that we will
provide a list of all employees with emails and “fake” emails that will allow them to enter the
survey. I'll get right back to you on this.

Could you please confirm that the information in the last paragraph of the letter is correct, reference
study number, etc.? Confirmed

Is the pre-test still a go for the 19th, remind me again who we selected to receive that pre-test, and
what should | tell them to expect and do? Yes, and | will be emailing you today about that.

Anything else | may be missing? I just had my voice scoped and have to be quiet until next week. (I
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know, right?) As soon as my voice returns, | will make the employee video.

Thanks and let me know your questions!

City Employees,

A Survey is Coming and We Want to Hear from YOU!!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management | encourage each of you to participate. The survey is being
conducted, so that as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace
can be improved and how you think and feel about working here. As a thank you for participating
you will receive an extra 4 hours of vacation time.

You will be receiving the survey invitation on September 25™ The invite will be delivered to you at
the same email address you received this email. For most of you that will be your city email address,
for others it will be the personnel email address you have on record with HR. The invitation will
state that you have been invited to participate in the Local Government Workplaces Project
Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the
survey from any computer or device from which you can access your email. To begin the survey click
on the link provided in the email. The survey will be open from September 25th through October

gth
A few important things to note about this survey:
** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of
Public Administration and Government at UNC-Chapel Hill;

** The survey should take between 15 and 20 minutes of your time;

**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC research team will report the
results to the City in only three ways: how employees as a whole respond to each survey
question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in

comments provided to us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;
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** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work, all you need to know is your email address;

** At the beginning of the survey you will be asked if you would like to receive an extra 4 hours
of vacation. If you check the box stating that you would, the UNC School of Government will
share your name with us so that we can credit 4 hours to your vacation accrual. Only your name
will be shared with the City. Your responses will remain strictly confidential;

**Finally, the School of Government will benchmark our results against the results of other
participating local governments so that we can identify our strengths and opportunities for
improvement.

| hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in
Gaston County.

If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact me and | will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at [dd@unc.edu. If you have questions about your
rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or
IRB_subjects@unc.edu and reference study number 17-1930.

Thank you all and | look forward to hearing from each of you.

Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Davis. Leisha DeHart"

Subject: RE: City of Gastonia - Email to All Employees
Date: Friday, September 14, 2018 4:21:51 PM
Attachments: 9.14.18 Final Copy.xIsx

Leisha,

Attached is the final employee list. The highlighted are the one that need to be included in
WordPress.

Todd

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Friday, September 14, 2018 11:58 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

No word from IRB, will keep trying. They may have shut down for the storm. | have thoughts on how
you can go ahead and communicate with senior managers, can call this afternoon if you are
available.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>

Date: Friday, September 14, 2018 at 10:46 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Cc: "Fiely, Katherine Mae" <fielykm@live.unc.edu>, "Powers, Maddison Alice"
<map447@live.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

I know your voice is recovering but would it be possible for me to speak with you, Katherine, or
Maddison. I'd like to better understand this concept.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]

Sent: Friday, September 14, 2018 10:43 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>

Cc: Fiely, Katherine Mae <fielykm@live.unc.edu>; Powers, Maddison Alice <map447@live.unc.edu>
Subject: Re: City of Gastonia - Email to All Employees

Importance: High

We are still working on how to make this as easy and error free as possible. Our current thinking is
that we will give you a file with each employee’s name that employees will click on and hyperlink to
their version of the survey.

To enable IT to test this approach, we could conduct a trial run when we pre-test next week. We can
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Active Employee Information 

		Employee number		First Name 		Middle Name		Last Name		Age		Orig hire date		Ethnic Code		Gender		Email Address		Title		Home dept description		Department Head		Field Supervisor 

		16190		SAMUEL		E		ACKERMAN		40		3/28/16		w		M		samackerman78@gmail.com		LINE TECHNICIAN IV		Electric/Electric Line Construction		Joe Albright		Jody Kiser

		15209		GARY		T		ADAIR		51		8/20/01		w		M		adair_gary@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Michael Huss

		15047		BILLY		J		ADAMS		59		11/8/99		b		M		adamsbillyj@gmail.com		CUSTODIAN		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Carleena Costner

		14021		CHRISTOPHER		NMN		ADAMS		57		3/26/90		b		M		chrisa@cityofgastonia.com		CREW CHIEF-SOLID WASTE		Solid Waste/Sanitation		Dale Denton		Dee Dee Gillis

		21057		DONALD		REGINALD		ADAMS		68		1/3/17		b		M		ducksail88@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Chris Adams

		16058		PATRICK		AARON		ADDINGTON		30		10/6/14		w		M		patrickavfd08@yahoo.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Ashton Brown

		16197		JOSEPH		P		ALBRIGHT		49		5/31/16		w		M		joea@cityofgastonia.com		DIRECTOR OF PUBLIC UTILITIES		Electric/Administration		Joe Albright		Flip Bombardier

		15126		RODNEY		S		ALDRIDGE		42		10/23/00		w		M		Aldridge_Rodney@cityofgastonia.com		POLICE CAPTAIN		Police/Field Services		Chief Rob Helton		Travis Brittain

		15673		PAUL		AARON		ALEXANDER		50		11/19/07		w		M		winslowepa1968@gmail.com		MOTOR EQUIPMENT OPERATOR I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Justin Pearson

		16362		TRENTON		COLE		ALLEN		25		10/30/17		w		M		tca0628@hotmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Justin White

		15976		TAWANNA		ROCHELLE		ALSTON		31		11/11/13		b		F		tawannaa@cityofgastonia.com		ASSISTANT RECREATION CENTER SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Ted Ross

		16016		BERNARD		S		ALVEY		40		7/1/14		w		M		stevena@cityofgastonia.com		ASSISTANT DIRECTOR OF HUMAN RESOURCES		Human Resources/Human Resources		Judy Smith 		Judy Smith 

		20994		PATRICIA		G		ANDERSON		59		2/24/14		w		F		trisha@cityofgastonia.com		SCHOOL SPECIALIST		Community Services/Keep Gastonia Beautiful		Vincent Wong		Pat Johnson

		14857		DAVY		NMN		ANGLIN		47		12/22/97		w		M		anglin_dave@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Charlie Stewart

		15444		NERISSA		D		ARMSTRONG		40		5/16/05		b		F		armstrong_nikki@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Randy Gantt

		21003		JAMES		D		ARNDT		53		8/25/14		w		M		Arndt_Jimmy@cityofgastonia.com		COLD CASE INVESTIGATOR		Police/Support Services		Chief Rob Helton		Heath McMullan

		16107		CALEB		WILLIAM		ARRANT		31		5/4/15		w		M		dynamodually@gmail.com		LINE TECHNICIAN IV		Electric/Street Lights		Joe Albright		Shayne Helm

		16022		GARY		WAYNE		ARTHURS		25		6/14/14		w		M		garybugs302@yahoo.com		PARK MAINTENANCE TECHNICIAN		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Jerry Browning

		14859		BRIAN		W		ATKINS		41		1/26/01		w		M		atkins_brian@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Trent Conard

		14196		DON		STEPHEN		ATKINS JR		54		4/6/91		w		M		atkins_steve@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Stanley Huffstetler

		16235		CODY		LYN		AUSTIN		27		8/29/16		w		M		codyaustin32@yahoo.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		David Shellenbarger

		13981		KENNETH		NEAL		AUTEN		50		12/30/89		w		M		auten_ken@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Justin White

		12880		GARY		J		AVERY		57		3/20/89		b		M		dotgary89@gmail.com		CONSTRUCTION WORKER II		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		16160		ZACHARY		DAVID		BADGER		25		11/28/15		w		M		ztank25@yahoo.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		15607		RACHEL		SWANN		BAGLEY		65		3/6/07		b		F		Rachelb@cityofgastonia.com		DIRECTOR OF COMMUNICATIONS AND MARKETING		Communications & Marketing		Rachel Bagley		Michael Peoples

		15831		CHARLES		JOSEPH		BAIN		35		12/6/10		w		M		bain_joe@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Keith  McCabe

		15730		ELISHA		NMN		BAKER JR		49		8/11/08		w		M		buddyb@tworiversutilities.com		TREATMENT PLANT SUPERVISOR		Water & Sewer/Wastewater Treatment		Joe Albright		Stephanie Scheringer

		16213		JULIA		ELAINE		BAKER--GRANATA		49		6/27/16		w		F		juliab@cityofgastonia.com		GIS SPECIALIST I		Development Services/City Planning		Rusty Bost		Jason Thompson

		15814		SONJA		W		BALSOM		62		6/24/10		w		F		sonjab@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III		Water & Sewer/Wastewater Treatment		Joe Albright		Stephanie Scheringer

		21076		BRIAN		R		BARBER		47		12/11/17		w		M		brianandstacy2010@hotmail.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Ed Hendrickson

		15654		JONATHAN		R		BARGER		36		9/4/07		w		M		barger_jonathan@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Earl Withers

		12805		ROBERT		J		BARGER JR		62		12/13/93		w		M		robbieb@cityofgastonia.com		ELECTRIC UTILITY OPERATIONS SUPERVISOR		Electric/Electric Line Construction		Joe Albright		Gene Jones

		14273		DOUGLAS		E		BARKER		57		1/21/92		w		M		dougb@tworiversutilities.com		TREATMENT PLANT SUPERVISOR		Water & Sewer/Wastewater Treatment		Joe Albright		Stephanie Scheringer

		16045		SAMUEL		J.		BARKSDALE		34		8/4/14		w		M		Barksdale_Sam@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Chris Waldroup

		15288		CASEY		S		BARNES		36		9/23/02		w		M		barnes_casey@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Barry Wilson

		15861		JAMES		D		BARNES		53		6/30/11		w		M		davidb@cityofgastonia.com		CREW CHIEF I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Mathew Singleton

		15894		JORDIN		CRAIG		BARNES		40		2/27/12		w		M		jordinbarnes@hotmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Tim Barnhill

		20704		LANNY		D		BARNES		77		6/19/00		w		M		lannybarnes41@gmail.com		TRANSIT DISPATCHER		Transit/Operations		Vincent Wong		Stephanie Barnett

		15441		RICHARD		D		BARNES JR		34		5/9/05		w		M		barnes_richie@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Bryan Robinson

		15298		STEPHANIE		L		BARNETT		47		11/18/02		w		F		stephanieb@cityofgastonia.com		TRANSIT FIELD SUPERVISOR		Transit/Operations		Vincent Wong		Vincent Wong

		14171		LEWIS		BLAIR		BARNHILL		51		1/26/91		w		M		barnhill_lewis@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Jason Hovis

		14250		TIMOTHY		JAMES		BARNHILL		46		10/5/91		w		M		barnhill_tim@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Kerr Foy

		16458		ROLAND		D		BATES		33		8/27/18		w		M		rockybates@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		16355		CHRISTOPHER		JAMES		BAUCOM		34		10/2/17		w		M		cbaucom3@hotmail.com		CREW CHIEF II-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		14850		ELLIS		WAYNE		BAY		53		12/8/97		w		M		wayneb@tworiversutilities.com		CREW CHIEF I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Justin Pearson

		12951		EARL		C		BEACH		56		6/13/81		w		M		creggb@tworiversutilities.com		TREATMENT PLANT OPERATOR III		Water & Sewer/Wastewater Treatment		Joe Albright		Hugh Hampton

		16214		JASON		LEE		BEAVER		34		6/27/16		w		M		beaver_jason@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Doug Carpenter

		16129		PATRICK		SHANE		BEAVER		27		7/27/15		w		M		Beaver_Patrick@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Jonathan Hallman

		32109		TRISTA		PAIGE		BEDNARIK		28		6/21/14		w		F		tpdye_09@yahoo.com		POOL ATTENDANT		Parks & Cultural Svcs/Athletics		Cam Carpenter		Janet Taylor

		21092		RICHARD		STEPHEN LOGAN		BELK		27		5/21/18		b		M		rsbelk91@gmail.com		LAKE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		15381		JEFFREY		S		BELL		49		7/24/04		w		M		jeffb@cityofgastonia.com		PARK MAINTENANCE SUPERVISOR		Schiele Museum/Operations		Ann Tippitt		Mark Rudisill

		21101		SUSAN		MURPHY		BELL		62		8/13/18		w		F		susanb@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III-PUBLIC UTILITIES		Water & Sewer/Administration		Joe Albright		Kathy Jenkins

		15617		MICHAEL		L		BELL JR		47		4/9/07		w		M		mikesvw1971@gmail.com		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Steve Huss

		15890		CLARENCE		DELANO		BELTON JR		30		1/17/12		b		M		belton_Clarence@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Thomas Doby

		16098		DANIEL		STEPHEN		BENEDICT		26		3/23/15		w		M		d.benedict55@yahoo.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Ryan Rankin

		20587		RICHARD		EUGENE		BENOY		84		2/6/95		w		M		richardbcity@gmail.com		COURIER		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		16223		STEPHENIE		MARIE		BERGGRUN		30		7/25/16		w		F		stephenieb@cityofgastonia.com		MUSEUM PROGRAM SPECIALIST		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		14293		CHARLES		EDWARD		BERRY		60		2/12/92		w		M		charlieb@tworiversutilities.com		CREW CHIEF I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Mathew Singleton

		15089		BRADY		T		BEST		40		5/1/00		w		M		best_brad@cityofgastonia.com		CHIEF OF TRAINING		Fire/Training		Chief Phil Welch		Mark Rutherford

		16261		TAMARA		BROOKS		BIDDIX		57		1/3/17		w		F		tammyb@cityofgastonia.com		ADMINISTRATIVE ASSISTANT II		Water & Sewer/Administration		Joe Albright		Kathy Jenkins

		13834		BEVERLY		BLACK		BIEKER		54		10/26/88		w		F		bevb@cityofgastonia.com		CHIEF INFORMATION OFFICER		Technology Services/Administration		Beverly Bieker		Todd Carpenter

		14272		JOSEPH		EDWARD		BIEKER		50		6/16/97		w		M		joeb@cityofgastonia.com		CONSTRUCTION ENGINEER/RIGHT-OF-WAY ADMINISTRATOR		Development Services/Engineering		Rusty Bost		Tucker Johnson

		16399		JORDAN		HILL		BIGGERSTAFF		24		2/26/18		w		M		jbigg34@gmail.com		SYSTEMS MAINTENANCE TECHNICIAN II		Water & Sewer/Utilities Maintenance		Joe Albright		Mathew Singleton

		15389		LAURA		E		BIGGERSTAFF		37		9/13/04		w		F		biggerstaff_laura@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Reid Brafford

		14144		CHAD		DENNIS		BINGHAM		51		1/2/91		w		M		bingham_chad@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Jamey Blalock

		16422		JOSHUA		AARON		BISHOP		20		6/11/18		w		M		bishopaaronj1999@gmail.com		SYSTEMS MAINTENANCE TECHNICIAN I		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		20549		FREIDA		DIANNE		BLACK		67		6/7/93		w		F		freidablack@yahoo.com		CERAMICS INSTRUCTOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Judy Griffin

		14758		MICHAEL		D		BLACK		43		12/16/96		w		M		black_david@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Mike McKay

		16260		WILLIAM		CAMERON LEE		BLAIR		24		1/9/17		w		M		cb9564@yahoo.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Shaunte Southern

		14807		JAMEY		G		BLALOCK		51		7/21/97		w		M		Blalock_Jamey@cityofgastonia.com		POLICE SERGEANT		Police/Support Services		Chief Rob Helton		Mike Lari

		14161		JOSEPH		SIDNEY		BLANTON		47		1/26/91		w		M		Blanton_Joseph@cityofgastonia.com		BATTALION CHIEF		Fire/Operations		Chief Phil Welch		Mark Rutherford

		15689		JAMES		TIMOTHY		BLISS		45		8/18/08		w		M		bliss_jim@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Nancy Capistran

		16429		BOBBY		JOE		BOLEN JR.		40		7/16/18		w		M		bolenj531@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		14699		KEVIN		A		BOLICK		45		1/4/10		w		M		sstick21@bellsouth.net		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Charlie Stewart

		20938		LISA		BRIDGES		BOLT		58		7/2/12		w		F		lisab@cityofgastonia.com		APPLICATION DEVELOPMENT SUPERVISOR		Technology Services/Applications (Software)		Beverly Bieker		Ray Kurtiak

		21025		JOHN		P		BOMBARDIER		61		11/2/15		w		M		flipb@cityofgastonia.com		ASSISTANT CITY MANAGER		Assistant City Manager - Utilities		Flip Bombardier		Michael Peoples 

		14626		PAUL		ANTHONY		BONNIN		53		10/2/95		w		M		Bonnin_Paul@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jody Blanton

		14552		CURTIS		CLEGG		BOST III		50		1/4/95		w		M		rustyb@cityofgastonia.com		DIRECTOR OF DEVELOPMENT SERVICES		Development Services/Engineering		Rusty Bost		Michael Peoples

		16198		AARON		S		BOSTIC		32		5/2/16		w		M		aaronb@cityofgastonia.com		ENGINEERING TECHNICIAN II		Development Services/Engineering		Rusty Bost		Jason Wallace

		16232		JACOB		MICHAEL		BOSTON		25		8/22/16		w		M		boston_jacob@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		William Fortenberry

		16185		SANDRA		L		BOTKA		63		2/29/16		w		F		Sandyb@cityofgastonia.com		HELP DESK SUPPORT ANALYST		Technology Services/Infrastructure		Beverly Bieker		Ken Wright

		16039		JACOB		DOUGLAS		BOWERS		30		8/4/14		w		M		bowers_jacob@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Chris Waldroup

		16128		ANDREW		BRYANT		BRACK		25		7/27/15		w		M		brack_andrew@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Eric Nelson

		14368		JAMIN		L		BRACKETT		47		5/10/93		w		M		Brackett_Jamin@cityofgastonia.com		POLICE SERGEANT		Police/Support Services		Chief Rob Helton		Ed Turas

		14116		MELODY		ANN		BRADDY		51		10/11/90		w		F		melodyb@cityofgastonia.com		ASSISTANT CITY MANAGER		Assistant City Manager		Michael Peoples		Micheal Peoples

		16239		BRANDON		WAYNE		BRADLEY		34		9/6/16		w		M		bradleybw84@gmail.com		TIRE CHANGER		Public Works/Equipment Services		Dale Denton		Steve Huss

		16267		MICHAEL		S		BRADLEY		31		2/6/17		w		M		sethb@tworiversutilities.com		CREW CHIEF II-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		32107		COY		THOMAS		BRADSHAW		65		6/10/14		w		M				INVENTORY SPECIALIST I		Financial Services/Warehouse		Crystal Certain		Shaun Moore 

		15499		MEREDITH		L		BRAFFORD		37		12/12/05		w		F		Brafford_Meredith@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III		Police/Support Services		Chief Rob Helton		Travis Brittain

		14594		REID		ERSKINE		BRAFFORD		50		7/3/95		w		M		Brafford_Reid@cityofgastonia.com		POLICE CAPTAIN		Police/Field Services		Chief Rob Helton		Travis Brittain

		15559		MICHAEL		GUY		BRANSON		57		8/7/06		w		M		michaelb@cityofgastonia.com		ENGINEERING TECHNICIAN II		Development Services/Engineering		Rusty Bost		Jason Wallace

		20923		MATTHEW		SAMUEL		BRAXTON		40		8/9/11		w		M		msbraxton@gaston.k12.nc.us		PLANETARIUM PROGRAM PRESENTER		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		16382		DUSTIN		TYLER		BRIDGES		29		1/2/18		w		M		tylerboy1989@gmail.com		MOTOR EQUIPMENT OPERATOR I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		15608		MICHAEL		E		BRIDGES		42		3/5/07		w		M		chevynova7276@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15789		MILLER		CLINT		BRIDGES		38		11/23/09		w		M		bridges_clint@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Jamey Blalock

		16093		JAMES		MORGAN		BRIGHT		28		3/9/15		w		M		jmbright01@gmail.com		MOTOR EQUIPMENT OPERATOR I-UTILITIES MAINTENANCE		Water & Sewer/Street Maintenance		Dale Denton		EDWARD STROUD

		14477		ANTHONY		T		BRITTAIN		45		3/14/94		w		M		Brittain_Travis@cityofgastonia.com		ASSISTANT POLICE CHIEF		Police/Field Services		Chief Rob Helton		Rob Helton

		14697		JOSEPH		D		BROGDON		45		7/15/96		w		M		Brogdon_David@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Kevin Putnam

		16221		CIERRA		NICOLE		BROOKS		30		7/18/16		b		F		cbfitness23@gmail.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Jonathan Hallman

		16082		BRANDON		JAMES		BROOME		26		1/16/15		w		M		Broome_Brandon@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Eric Howard

		15489		ASHTON		L		BROWN		35		10/17/05		w		M		brown_ashton@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jody Blanton

		16159		CHRISTOPHER		JEROME		BROWN		30		7/24/17		b		M		sb88way@gmail.com		SYSTEMS MAINTENANCE TECHNICIAN II		Water & Sewer/Utilities Maintenance		Joe Albright		Mathew Singleton

		20459		CHARLES		LEWIS		BROWN JR		53		6/8/89		b		M				RECREATION CENTER LEADER		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Carleena Costner

		15240		STEPHEN		B		BROWN JR		47		12/10/01		w		M		brown_steve@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Jimmy Holler

		14729		JERRY		E		BROWNING		56		9/9/96		w		M		jerryb@cityofgastonia.com		FIELD SUPERVISOR-PARKS & CULTURAL SERVICES		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Tripp White

		16431		CLINTON		JAMES		BRYSON		26		7/16/18		w		M		buckmastercb@aol.com		CONSTRUCTION WORKER I		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		14417		ROBERT		TAFT		BRYSON		47		9/13/93		w		M		bryson_robbie@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Heath McMullan

		15239		JERRY		KENNETH		BRYSON JR		44		12/10/01		w		M		bryson_kenny@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Earl Withers

		15469		MARK		H		BUCHANAN		58		7/25/05		w		M		buchanan_mark@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Brandon Workman

		15708		BOBBY		A		BUMGARDNER		54		5/12/08		w		M		bobbyandtara@carolina.rr.com		TREATMENT PLANT OPERATOR III		Water & Sewer/Water Treatment		Joe Albright		Dale Cobler

		16156		BRAD		MICHEAL		BUMGARDNER		42		12/14/15		w		M		bumgardner_brad@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Eric Howard

		16300		DANIEL		CHRISTOPHER		BUMGARDNER		35		5/15/17		w		M		dannbumgardner@gmail.com		PARK MAINTENANCE TECHNICIAN		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Jerry Browning

		15993		NICHOLAS		RYAN		BUMGARNER		27		2/10/14		w		M		nrb855@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Bryan Robinson

		21000		JOSHUA		LOUIS		BUNDY		37		8/4/14		w		M		joshbundy1@yahoo.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Justin Parker

		16442		KRISTOPHER		R		BURKHART		30		7/30/18		w		M		krburkha@yahoo.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Paul Smith

		16169		JASON		ALEXANDER		BURNS		25		12/28/15		w		M		burns_alex@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Shaunte Southern

		14972		MARY		E		BURR		46		2/15/99		w		F		Burr_Emily@cityofgastonia.com		POLICE RECORDS SPECIALIST III		Police/Support Services		Chief Rob Helton		Janet Griffin

		16240		LAURA		SAURIOL		BURTON		44		10/24/16		w		F		burton_laura@cityofgastonia.com		POLICE ATTORNEY		Police/Administration		Chief Rob Helton		Rob Helton

		16341		TYLER		AUSTIN		BUSBY		23		9/5/17		w		M		Outdoorlife95@gmail.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Doug Carpenter

		16218		CHRISTOPHER		LEE		BUSTLE		29		7/5/16		w		M		christopher.bustle@yahoo.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		16411		KELSEY		HOLLAND		BUSTLE		27		4/9/18		w		F		kholland0507@aim.com		CUSTOMER SERVICE REPRESENTATIVE I		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		21096		JAMES		EDWARD		BUTLER		53		7/23/18		w		M		jim@kmcarpentry.com		CONSTRUCTION SPECIALIST II		Community Devlpmnt/Housing Rehab		Vincent Wong		Stephanie Barnett

		16111		TRAVIS		L		BUTLER		34		5/11/15		w		M		travis.butler88@yahoo.com		AUTOMOTIVE MECHANIC III		Transit/Maintenance		Dale Denton		Steve Huss

		14089		MICHAEL		EDWARD		BUTTS		51		9/3/90		w		M		Butts_Mike@cityofgastonia.com		POLICE OFFICER II		Police/Support Services		Chief Rob Helton		Heath McMullan

		13434		MICHAEL		W		BYNUM		58		5/12/86		w		M		mikeb@cityofgastonia.com		PLANNING AND RESEARCH MANAGER		Water & Sewer/Administration		Joe Albright		Joe Albright

		21099		CASSANDRA		M		BYRD		55		8/6/18		b		F		cassybyrd@gmail.com		BUILDING CARETAKER		Schiele Museum/Operations		Ann Tippitt		Mark Rudisill

		15621		KENNETH		L		CABE		66		4/30/07		w		M		kim.cabe@pccharter.org		FACILITIES PLANT MECHANIC II		Water & Sewer/Utilities Maintenance		Joe Albright		Terry King

		15057		ROGER		A		CABLE		64		1/4/00		w		M		rogerc@cityofgastonia.com		AUTOMOTIVE MAINTENANCE SUPERVISOR		Public Works/Equipment Services		Dale Denton		Cindy Forrester

		16282		MARK		D		CAHOON		31		3/13/17		w		M		aheart4NE@gmail.com		MOTOR EQUIPMENT OPERATOR I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		15960		SAMUEL		AUGUSTUS		CAIN II		27		8/16/13		w		M		cain_samuel@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Jonathan Hallman

		16186		CARLY		JACQULYN		CALDWELL		25		2/29/16		w		F		carlyc@cityofgastonia.com		SCHOOL SPECIALIST/RECYCLING COORDINATOR		Community Services/Keep Gastonia Beautiful		Vincent Wong		Pat Johnson

		15310		JASON		C		CALDWELL		49		2/24/03		w		M		jasonccaldwell1969@gmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15521		SUZANNE		BUTLER		CALDWELL		51		2/13/06		w		F		caldwell_suzanne@cityofgastonia.com		POLICE RECORDS SPECIALIST II		Police/Support Services		Chief Rob Helton		Janet Griffin

		14091		DONALD		R		CALDWELL JR		52		9/3/90		w		M		Caldwell_Rick@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Paul Smith

		15864		ELIZABETH		ANN		CAMPBELL		63		7/2/11		w		F		bethc@cityofgastonia.com		ADMINISTRATIVE ASSISTANT I		Technology Services/Applications (Software)		Beverly Bieker		Beverly Bieker

		14663		MALCOLM		A		CAMPBELL JR		50		2/19/96		w		M		campbell_mac@cityofgastonia.com		POLICE OFFICER II		Police/Support Services		Chief Rob Helton		Adrienne Walker-Hall

		32127		DEBORAH		TATE		CANIPE		61		10/9/17		w		F		debbiec@cityofgastonia.com		HUMAN RESOURCES CUSTOMER SERVICE SPECIALIST - SSNL		Human Resources/Human Resources		Judy Smith 		Judy Smith 

		16187		HEATHER		BRIDGES		CANIPE		33		3/7/16		w		F		heatherc@cityofgastonia.com		CUSTOMER SERVICE REPRESENTATIVE II		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		15573		JOSEPH		S		CANIPE		34		9/25/06		w		M		josephc@cityofgastonia.com		CODE ENFORCEMENT OFFICIAL II		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		16125		SETH		CULLEN		CANIPE		29		7/27/15		w		M		canipe_seth@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Chris Waldroup

		21098		ULLA		AZALIA		CAPERS		42		7/16/18		b		F		luvmesomehim5711@gmail.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		15420		NANCY		R		CAPISTRAN		38		1/10/05		h		F		Capistran_nancy@cityofgastonia.com		POLICE SERGEANT		Police/Support Services		Chief Rob Helton		Ed Turas

		15510		RONALD		W		CAPPS		34		2/4/06		w		M		capps_ronnie@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Jimmy Holler

		16076		CHRISTOPHER		T.		CARBUTO		45		1/12/15		w		M		chrisc@cityofgastonia.com		CIVIL ENGINEER III		Development Services/Engineering		Rusty Bost		Jason Wallace

		14821		DARBY		L		CARITHERS		49		9/15/97		w		M		crittr69@bellsouth.net		LINE TECHNICIAN IV		Electric/Electric Line Construction		Joe Albright		Jody Kiser

		14606		KELLEY		B.		CARLAN		46		8/7/95		w		M		kelleyc@cityofgastonia.com		PURCHASING & WAREHOUSE MANAGER		Financial Services/Purchasing		Crystal Certain		Wendell Hendrix

		16245		MICHAEL		S		CARON		49		10/24/16		w		M		michaelc@cityofgastonia.com		EXHIBIT PREPARER/ARTIST		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		16038		ADAM		LOUIS		CARPENTER		29		7/28/14		w		M		carpenter_adam@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Eric Howard

		16342		ADAM		WAYNE		CARPENTER		20		9/5/17		w		M		a2016eagle@gmail.com		SYSTEMS MAINTENANCE TECHNICIAN II		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		15339		DOUGLAS		E		CARPENTER		50		12/29/03		w		M		carpenter_doug@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Trent Conard

		16199		JOHNNY		CAMERON		CARPENTER		51		4/25/16		w		M		camc@cityofgastonia.com		DIRECTOR OF PARKS AND RECREATION AND CULTURAL SERVICES		Parks & Cultural Svcs/Administration		Cam Carpenter		Melody Braddy

		15399		MICHAEL		HOSEA		CARPENTER		41		10/25/04		w		M		carpenter_mike@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Kerr Foy

		13257		VINCENT		TODD		CARPENTER		57		7/23/84		w		M		vtcarpenter@cityofgastonia.com		DEPUTY CITY MANAGER		Deputy City Manager/Deputy City Manager		Todd Carpenter		Michael Peoples

		16194		WILLIAM		HARVEY		CARPENTER JR		26		4/11/16		w		M		willcarp92@outlook.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Stormwater/Operations		Dale Denton		STEVE SHANNON

		15586		BRYCE		H		CARR		39		12/18/06		w		M		Carr_Bryce@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Eric Howard

		15977		MELODY		ELENA		CARTER		47		10/21/13		w		F		melocar3@yahoo.com		LABORATORY TECHNICIAN III		Water & Sewer/Wastewater Treatment		Joe Albright		Annette McMurray

		15961		CALEB		WILEY		CATO		31		8/26/13		w		M		thumper3240@aim.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Paul Bonnin

		16283		CHASE		COHEN		CAUSEY		25		3/13/17		w		M		causey_chase@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Eric Nelson

		15409		ADRIAN		NMN		CERTAIN		49		12/6/04		w		M		adrianc@cityofgastonia.com		ELECTRICAL FIELD TECHNICIAN II		Electric/Administration		Joe Albright		Ron Gaff

		16331		CRYSTAL		LYNN		CERTAIN		43		9/11/17		w		F		CrystalC@cityofgastonia.com		DIRECTOR OF FINANCIAL SERVICES		Financial Services/Administration		Crystal Certain		Melody Braddy 

		14965		JOSEPH		P		CHAMBERS JR		55		1/30/99		b		M		jpjr4963@gmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15159		NANCY		DARLENE		CLARK		62		3/5/01		w		F		Clark_Nancy@cityofgastonia.com		POLICE RECORDS SPECIALIST II		Police/Support Services		Chief Rob Helton		Janet Griffin

		14157		DEWEY		JACKSON		CLARK III		47		1/26/91		w		M		clark_buddy@cityofgastonia.com		FIRE INSPECTOR I		Fire/Life Safety		Chief Phil Welch		Chris Stowe

		16163		BRENNON		CORDELL		CLEMMONS		35		12/14/15		b		M		bcclemmons@gmail.com		LABORATORY TECHNICIAN III		Water & Sewer/Wastewater Treatment		Joe Albright		Stephanie Scheringer

		15417		CHRISTIAN		M		CLINCH		46		1/5/05		w		M		clinch_christian@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Fred McMurray

		16061		JUSTIN		D.		CLINE		26		10/27/14		w		M		Cline_Justin@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Craig Singer

		16083		TREY		DEMOND		CLINTON		32		1/16/15		b		M		clinton_trey@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Brian Atkins

		14852		DEBBY		E		CLONINGER		62		12/6/97		w		F		debbyc@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III		Water & Sewer/Utilities Maintenance		Joe Albright		Brian Potocki

		16062		ROBERT		G.		CLONINGER III		37		11/10/14		w		M		robertcl@cityofgastonia.com		STORMWATER UTILITY ADMINISTRATOR		Stormwater/Administration		Dale Denton		DALE DENTON

		16414		DAMION		LATRONE		CLOUD		42		4/16/18		b		M		tarheelsax1977@gmail.com		LANDSCAPE TECHNICIAN I		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		16138		TYLER		CLARKE		COBB		27		9/8/15		w		M		tylerc@cityofgastonia.com		CODE ENFORCEMENT OFFICIAL I		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		16189		DALE		EUGENE		COBLER JR		33		3/14/16		w		M		dale.cobler@gmail.com		TREATMENT PLANT SUPERVISOR		Water & Sewer/Water Treatment		Joe Albright		Chris High

		16046		CALEB		BROOKS		CODY		23		8/11/14		w		M		tarheelblue18@carolina.rr.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Joel Kelley

		14012		STEVEN		LEE		COGDILL		54		3/12/90		w		M		stevec@cityofgastonia.com		TELEPHONY ADMINISTRATOR		Technology Services/Infrastructure		Beverly Bieker		Beverly Bieker

		15811		JAMES		EDDIE		COLLINS		55		6/14/10		b		M		jamescollins49.jc@gmail.com		CONCRETE FINISHER		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		14695		RAYFORD		T		CONARD		47		7/15/96		w		M		Conard_Trent@cityofgastonia.com		POLICE CAPTAIN		Police/Field Services		Chief Rob Helton		Travis Brittain

		14129		CURTIS		DANIEL		CONNER JR		55		11/17/90		b		M		conner_curt@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Harold Fulbright

		14213		RONALD		GENE		COOK		48		8/29/94		w		M		ronc@cityofgastonia.com		ASSISTANT DIVISION MANAGER-SYSTEMS MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Brian Potocki

		14856		SUSAN		BAISCH		COPELAND		47		12/15/97		w		F		susanc@tworiversutilities.com		LABORATORY TECHNICIAN III		Water & Sewer/Wastewater Treatment		Joe Albright		Annette McMurray

		14715		JOHN		W		COPELAND JR		57		8/12/96		w		M		johnc@cityofgastonia.com		LABORATORY TECHNICIAN IV		Water & Sewer/Water Treatment		Joe Albright		Stephanie Johnson

		16456		JUAN		CARLOS		COSS Y LEON		55		8/20/18		h		M		ccossyleon9@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		21095		LINDA		LEA		COSSITT		52		6/18/18		w		F		lindac24@gmail.com		LAKE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Ted Ross

		32078		JANUARY		WITHERS		COSTA		41		3/26/12		w		F		jarchaeop@gmail.com		ARCHEOLOGY PROJECT FIELD/LABORATORY ASSISTANT		Schiele Museum/Programs		Ann Tippitt		Alan May

		15917		CARLEENA		LOUISE		COSTNER		33		12/1/12		b		F		carleenac@cityofgastonia.com		RECREATION CENTER SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Andy Stahr

		14301		STEPHEN		LADONN		COSTNER		51		3/6/06		b		M		stephenc@cityofgastonia.com		RADIO COMMUNICATIONS SERVICE COORDINATOR		Technology Services/Communications		Beverly Bieker		Paul Privett

		15802		JOE		REID		COSTNER JR		33		2/1/10		w		M		costner_joe@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Brian Atkins

		15676		JEREMY		E		COX		43		11/12/07		w		M		catherinekcox@yahoo.com		METER SERVICE TECHNICIAN II		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		16375		TIFFIANY		MARTIN		COX		49		12/11/17		w		F		tipperdawn1@gmail.com		CUSTOMER SERVICE REPRESENTATIVE I		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		15888		CODY		JOSEPH		CREIGHTON		28		1/9/12		w		M		ccreighton713@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		15218		KRISTY		R		CRISP		42		10/1/01		w		F		kristyc@cityofgastonia.com		DIRECTOR OF ECONOMIC DEVELOPMENT		Economic Development/Administration		Kristy Crisp		Michael Peoples 

		15744		ROBERT		A		CRISP		45		10/27/08		w		M		robertc@cityofgastonia.com		COMMUNICATIONS/PUBLICATIONS COORDINATOR		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		15407		DAWN		ELIZABETH		CROSS		56		11/13/04		w		F		dawncr@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III		Police/Support Services		Chief Rob Helton		Mike Smith

		13347		CLARENCE		E		CROSS III		70		7/8/85		w		M		edc@cityofgastonia.com		DIVISION MANAGER-WATER TREATMENT		Water & Sewer/Water Treatment		Joe Albright		Brian Potocki

		16075		KELSI		NICOLE		CROUCH		27		1/5/15		w		F		Kelsic@cityofgastonia.com		PERMIT SPECIALIST		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		15256		DAVID		F		CROW		50		10/15/12		w		M		crow_david@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Nancy Capistran

		13880		TIMOTHY		SCOTT		CUNNINGHAM		50		3/25/89		w		M		tim.cunningham2@yahoo.com		PARK MAINTENANCE SUPERVISOR		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Tripp White

		14967		BYRON		CORDELL		CURRY		49		2/8/99		b		M		curry_byron@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Brandon Pressley

		14937		CHRISTOPHER		E		CURTIS		45		10/26/98		w		M		curtis_eric@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Synthia Kearney

		14092		PATRICK		THOMAS		DALEY		50		9/3/90		w		M		Daley_Patrick@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Fred McMurray

		15498		OMAR		RASHARD		DAMERON		39		12/12/05		b		M		omardameron@yahoo.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		16421		CAROLINE		CALDWELL		DAVIS		23		5/29/18		w		F		carolined@cityofgastonia.com		HUMAN RESOURCES TECHNICIAN		Human Resources/Human Resources		Judy Smith 		Judy Smith 

		15456		CHARLES		MARTIN		DAVIS		60		6/27/05		w		M		chuckda@cityofgastonia.com		CUSTOMER SERVICES MANAGER		Financial Services/Customer Service		Crystal Certain		Susan Kluttz

		14825		KRISTI		HUGGINS		DAVIS		56		9/27/97		w		F		kristid@cityofgastonia.com		GRANTS MANAGER		Transit/Administration		Vincent Wong		Vincent Wong

		15837		TYLER		HUGHES		DAVIS		29		2/22/16		w		M		Tylerd@cityofgastonia.com		GRANTS MANAGER		Community Services/Housing & Neighborhoods		Vincent Wong		Vincent Wong

		16068		THOMAS		LEONARD		DEATON JR		28		1/5/15		w		M		tdeaton308@yahoo.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Michael Carpenter

		16426		ROBERT		K		DEDMON		31		6/25/18		w		M		robbiededmon@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		15276		ERNEST		GLENN		DEESE		65		6/29/02		w		M		glennd@cityofgastonia.com		FACILITIES MAINTENANCE WORKER		Schiele Museum/Operations		Ann Tippitt		Mark Rudisill

		15386		RODNEY		D		DEESE		43		8/21/04		w		M		deeserodney@yahoo.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		16168		DUSTIN		A		DELLINGER		33		12/28/15		w		M		dellinger_dustin@yahoo.com		CREW CHIEF I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		15943		JACOB		ELI		DELLINGER		33		5/28/13		w		M		jacobd@cityofgastonia.com		FACILITIES PLANT MECHANIC I		Water & Sewer/Utilities Maintenance		Joe Albright		Terry King

		20936		CHARLES		R		DELLINGER JR		62		8/1/12		w		M		chuckd@cityofgastonia.com		ADVISOR FOR SPECIAL PROJECTS-RECREATION		Parks & Cultural Svcs/Administration		Cam Carpenter		Cam carpenter

		13498		DALE		B		DENTON		57		10/27/86		w		M		daled@cityofgastonia.com		DIRECTOR OF PUBLIC WORKS		Public Works/Public Works		Dale Denton		FLIP BOMBARDIER

		16374		DREW		BRYAN		DENTON		24		12/11/17		w		M		denton_drew@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Trent Conard

		16450		MICHAEL		SCOT		DENTON		37		8/13/18		w		M		billyclint512@gmail.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		15912		ANTHONY		VERNARD		DIEW		64		11/3/12		b		M		adiew@att.net		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		20803		DANIEL		C.		DIXON		43		8/29/12		w		M		coachdix75@gmail.com		LAKE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		16040		BRIAN		CHRISTOPHER		DIYORIO		31		7/29/14		w		M		diyorio_brian@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Scott Norton

		15002		THOMAS		E		DOBY		48		6/7/99		w		M		doby_thomas@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Reid Brafford

		14942		DANIEL		J		DOUGHERTY		63		11/16/98		w		M		dandougherty55@hotmail.com		TREATMENT PLANT OPERATOR III		Water & Sewer/Wastewater Treatment		Joe Albright		Doug Barker

		14772		DAVID		L		DOVER		48		3/3/97		w		M		Dover_David@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Heath McMullan

		13228		SHERRY		HARDIN		DUNAWAY		60		8/14/89		w		F		sherryd@cityofgastonia.com		CITY CLERK		City Manager		Michael Peoples		Michael Peoples

		20930		JOANN		NMN		DUNCAN		67		4/9/11		w		F		Duncan_Jo@cityofgastonia.com		POLICE OFFICER/PART-TIME		Police/Field Services		Chief Rob Helton		Randy Gantt

		16246		JOSHUA		LEVI		DUNCAN		24		11/14/16		w		M		jduncan9451@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Justin White

		15685		ROBERT		C		DUNCAN		35		1/14/08		w		M		chrisd@cityofgastonia.com		COMMUNICATIONS TECHNICIAN		Technology Services/Communications		Beverly Bieker		Paul Privett

		20781		LAURA		B.		DUNLAP		63		6/6/94		b		F				ATTENDANT I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Judy Griffin

		15983		TAMMY		MCCLUNEY		DUNLAP		49		11/30/13		b		F		tammylockard2003@yahoo.com		BUS DRIVER		Transit/ADA Paratransit		Vincent Wong		Stephanie Barnett

		16279		JACOB		ALEXANDER		DUNN		21		3/6/17		w		M		jdjason97@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		16298		LANA		DELAP		DUPONT		26		5/22/17		w		F		lanad@cityofgastonia.com		OFFICE ASSISTANT III		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		15372		CARRIE		VINING		DURAN		46		7/12/04		w		F		carried@cityofgastonia.com		COLLECTION MANAGER		Schiele Museum/Programs		Ann Tippitt		Alan May

		13951		DANETTE		M		DYE		48		10/2/89		b		F		danetted@cityofgastonia.com		HUD COMPLIANCE OFFICER		Community Development		Vincent Wong		Vincent Wong

		16446		JAMES		WILLIAM		EADS JR.		26		8/6/18		w		M		jeads4x4@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Chris Adams

		14632		JASON		LEE		EAKER		46		10/30/95		w		M		eaker_jason@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Doug Carpenter

		21044		MITCHELL		HAROLD		EARL		54		7/29/16		w		M		mwearl1015@yahoo.com		RANGE ATTENDANT		Police/Support Services		Chief Rob Helton		Paul Smith 

		14385		BARRY		LEE		EASLER		48		5/15/93		w		M		Easler_Barry@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jimmy Queen

		15896		AUSTIN		CODY		EDGE		28		2/20/12		w		M		edge_cody@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Nancy Capistran

		15728		JANICE		MOSS		EDGE		53		8/4/08		w		F		janicee@cityofgastonia.com		MUSEUM ACCOUNTANT		Schiele Museum/Administration		Ann Tippitt		Karl McKinnon

		15722		WESLEY		NORRIS		EDISON		31		7/14/08		w		M		wesleye@cityofgastonia.com		LINE TECHNICIAN IV		Electric/Underground Line Construction		Joe Albright		Shayne Helm

		15019		CHARLES		L		ELLIOTT		43		7/17/99		b		M		lamontelliot17@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		15318		MORRIS		W		ELLIOTT		45		8/4/03		w		M		Elliott_Morris@cityofgastonia.com		POLICE OFFICER II		Police/Administration		Chief Rob Helton		Eric Wiggins

		16263		RICHARD		WILLIAM		ELLISON II		31		1/9/17		i		M		redtickhunter@aol.com		FACILITIES PLANT MECHANIC I		Water & Sewer/Utilities Maintenance		Joe Albright		Terry King

		15296		MICHAEL		D		ELMORE		46		11/7/05		w		M		me00691972@gmail.com		TRAFFIC SERVICES TECHNICIAN II		Public Works/Public Works		Dale Denton		JOEY THOMPSON

		15065		LEONARD		R		ENGLAND JR		64		2/7/00		w		M		raye@cityofgastonia.com		CODE ENFORCEMENT OFFICIAL II		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		16258		CHRISTOPHER		N		ENGLISH		32		1/9/17		w		M		chrise@tworiversutilities.com		LABORATORY TECHNICIAN III		Water & Sewer/Wastewater Treatment		Joe Albright		David Shellenbarger

		16003		STEPHEN		R		ESTRIDGE		32		3/4/14		w		M		estridge.stephen@yahoo.com		CREW CHIEF I-PUBLIC WORKS		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		15729		CHRISTOPHER		L		EUCHNER		48		8/4/08		w		M		ceuchner@gmail.com		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Steve Huss

		15875		BERT		CAMERON		EVANS		29		10/10/11		w		M		evans_cameron@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Jimmy Holler

		16023		DEXTER		JAMES		EVANS		58		6/23/14		b		M		dexterevans@att.net		FACILITIES PLANT MECHANIC III		Water & Sewer/Utilities Maintenance		Joe Albright		Terry King

		13818		ADAM		HAROLD		EVATT		49		9/28/88		w		M		adame@cityofgastonia.com		FIELD SUPERVISOR I-PUBLIC WORKS		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Tripp White

		15777		JAROD		ROBERT		EWERS		32		7/13/09		w		M		ewers_jarod@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Keith  McCabe

		15605		CHRISTOPHER		D		FALLS		36		2/26/07		w		M		chrisf@tworiversutilities.com		CREW CHIEF I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Justin Pearson

		13782		CRYSTAL		BUMGARDNER		FALLS		51		7/25/88		w		F		crystalf@cityofgastonia.com		BUDGET ADMINISTRATOR		Financial Services/Budget		Crystal Certain		Crystal Certain 

		16116		JESSICA		DANIELLE		FALLS		27		6/1/15		w		F		jessicaf@cityofgastonia.com		FINANCIAL ANALYST		Financial Services/Accounting		Crystal Certain		Wendell Hendrix

		15880		JEFFREY		EUGENE		FARIS		44		11/7/11		w		M		jfaris2@carolina.rr.com		TREATMENT PLANT OPERATOR III		Water & Sewer/Wastewater Treatment		Joe Albright		Doug Barker

		20849		MARY		BETH		FARIS		60		4/21/14		w		F		farismary56@gmail.com		RECREATION RANGE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		16366		AARON		BRETT		FEATHERSTONE		26		11/13/17		w		M		aaron.featherstone1@gmail.com		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Roger Cable

		16350		BLAINE		LATIMER		FISHER		29		9/18/17		w		M		blainef@yahoo.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Aaron Wurster

		32123		KAYLA		CORYN		FITCH		18		6/17/16		w		F		kfitch2475@student.clevelandcountyschools.org		POOL ATTENDANT		Parks & Cultural Svcs/Athletics		Cam Carpenter		Janet Taylor

		14795		ALBERT		L		FLEMING III		49		6/23/97		b		M		Fleming_Albert@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Adrienne Walker-Hall

		16132		NICHOLAS		DAVID		FLOWERS		33		8/10/15		w		M		nickflowers8@hotmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Dusty Rudisill

		16365		SHARON		R SCHOFFELMAN		FOOTE		58		10/30/17		w		F		sharonf@cityofgastonia.com		COMMUNICATIONS SPECIALIST		Communications & Marketing		Rachel Bagley		Rachel Bagley

		15471		DERON		TREMAYNE		FORD		47		7/25/05		b		M		deron.ford@yahoo.com		TREATMENT PLANT OPERATOR II		Water & Sewer/Wastewater Treatment		Joe Albright		Kevin Graves

		14526		CYNTHIA		W		FORRESTER		44		9/19/94		w		F		cindyf@cityofgastonia.com		DIVISION MANAGER OF EQUIPMENT SERVICES		Public Works/Equipment Services		Dale Denton		Dale Denton

		32103		WANDA		M.		FORRESTER		66		2/21/14		w		F				ADMINISTRATIVE ASSISTANT II		Development Services/Engineering		Rusty Bost		Rusty Bost

		14172		WILLIAM		V		FORTENBERRY JR		51		1/26/91		w		M		fortenberry_william@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Woody Thomas

		21042		RICHARD		LEON		FOXX JR		44		7/25/16		b		M		rfoxx08@gmail.com		LAKE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		14173		CLIFTON		KERR		FOY		47		1/26/91		w		M		Foy_Clifton@cityofgastonia.com		BATTALION CHIEF		Fire/Operations		Chief Phil Welch		Mark Rutherford

		16147		DAVID		NATHAN		FRADY		42		10/26/15		w		M		natef@cityofgastonia.com		CARPENTER		Public Works/Bldg & Grounds		Dale Denton		Mike  Negus

		16327		MARISA		XANTHEIA		FRAZIER		34		8/5/17		w		F		mxfrazier7707@yahoo.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		16272		DAVID		SCOTT		FREDELL JR		28		2/13/17		w		M		david_fredell@yahoo.com		LINE TECHNICIAN I		Electric/Electric Service		Joe Albright		Matt Lambert

		15981		CAMERON		ELIZABETH		FREEMAN		37		12/2/13		w		F		cameronf@cityofgastonia.com		BUSINESS SYSTEMS ANALYST		Technology Services/Applications (Software)		Beverly Bieker		Jessica Marshall

		15473		GLENN		R		FRIED		56		8/8/05		w		M		glennf@cityofgastonia.com		GIS ANALYST II		Electric/Administration		Joe Albright		Ron Gaff

		15653		MASON		T		FRIESENHAHN		35		9/4/07		w		M		friesenhahn_mason@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Brandon Pressley

		16182		PHYLLIS		HODGES		FUDA		53		2/29/16		w		F		Fuda_Phyllis@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III		Fire/Administration		Chief Phil Welch		Chief Phil Welch

		14620		HAROLD		D		FULBRIGHT JR		52		9/18/95		w		M		Fulbright_Harold@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jeffrey Queen

		15945		AARON		MICHAEL		FULTON		39		6/3/13		w		M		fulton_aaron@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Scott McClure

		15590		ELEANOR		MARGARET		FULTON		35		1/5/07		w		F		talbot_ellie@cityofgastonia.com		POLICY RESEARCH SPECIALIST		Police/Support Services		Chief Rob Helton		Amanda Neese

		15842		GEORGE		MASSEY		FULWOOD JR		32		2/14/11		b		M		georgef@cityofgastonia.com		ASSISTANT RECREATION CENTER SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Carleena Costner

		15017		DONALD		L		GADDY JR		42		7/12/99		b		M		gaddy_don@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Jason Hovis

		15629		JUSTIN		L		GAFF		39		6/4/07		w		M		justing@cityofgastonia.com		CHIEF CODE ENFORCEMENT OFFICER		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		15410		RONALD		L		GAFF		61		12/2/04		w		M		rong@cityofgastonia.com		DIVISION MANAGER OF ELECTRIC UTILITY		Electric/Administration		Joe Albright		Joe Albright

		16037		ROBERT		W.		GAMMONS		33		7/28/14		w		M		gammons_robert@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Aaron Wurster

		15566		RANDY		D		GANTT		35		9/11/06		w		M		Gantt_Randy@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Trent Conard

		16227		JUSTIN		TYLER		GARDNER		31		8/22/16		w		M		gardner_justin@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Eric Nelson

		16177		JOSEPH		ANDREW		GATES		34		2/1/16		w		M		joeg@cityofgastonia.com		ZONING ADMINISTRATOR		Development Services/City Planning		Rusty Bost		Jason Thompson

		15483		RANDI		AMANDA PHILBECK		GATES		36		7/18/16		w		F		randig@cityofgastonia.com		PRINCIPAL TRANPORTATION PLANNER/GCLMPO ADMINISTRATOR		Development Services/Transportation Planning		Rusty Bost		Jason Thompson

		15949		SUZANNE		J		GIBBS		58		7/8/13		w		F		suzanneg@cityofgastonia.com		DEPUTY CITY CLERK		Financial Services/Administration		Crystal Certain		Crystal Certain 

		15833		CRAIG		STEVAN		GIBBY II		31		12/6/10		w		M		supaweasel649@yahoo.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Chris Adams

		15609		JASON		L		GILL		48		3/12/07		w		M		gill_jason@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Shaunte Southern

		16335		KENNETH		DUANE		GILLILAND JR		25		8/21/17		w		M		kennethgilliland8@gmail.com		CONSTRUCTION WORKER II		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		14527		DWANA		FOXX		GILLIS		52		9/26/94		i		F		deedeeg@cityofgastonia.com		DIVISION MANAGER-SOLID WASTE		Solid Waste/Administration		Dale Denton		Dale Denton

		16153		JORDAN		HOLLAND		GOINS		30		11/16/15		i		M		goins_jordan@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Brian Atkins

		15568		MARCO		A		GONZALEZ		56		9/18/06		h		M		gonzalez_marco@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Joel Kelley

		21050		REID		DAVIS		GOODMAN		52		10/10/16		w		M		reidg@cityofgastonia.com		GROUNDS MAINTENANCE WORKER I		Schiele Museum/Operations		Ann Tippitt		Mark Rudisill

		21029		ALBERT		L		GOODSON		65		1/4/16		b		M		bigal_leo6@yahoo.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		15918		JOSEPH		E		GOSSETT		49		12/3/12		w		M		tbgossett@twc.com		REFUSE COLLECTOR/RESERVE DRIVER		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15966		JOSEPH		ERIC		GOSSETT II		28		9/9/13		w		M		volcomboi4701@gmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Chris Adams

		21074		SCOT-TIA		VARNECE		GOUDY		32		10/9/17		b		M		goudy87@gmail.com		RECREATION CENTER LEADER		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Darryl McClure

		15168		JENNIFER		B		GRAHAM		42		4/2/01		w		F		jenniferg@cityofgastonia.com		ACCOUNT TECHNICIAN		Financial Services/Purchasing		Crystal Certain		Lindsay Horne 

		14801		MICHAEL		C		GRAHAM		43		7/7/97		w		M		charlieg@cityofgastonia.com		ASSISTANT DIVISION MANAGER OPERATIONS-WASTEWATER		Water & Sewer/Wastewater Treatment		Joe Albright		Brian Potocki

		15330		MICHEAL		L		GRAHAM		57		11/3/03		b		M		hhrgraham@aol.com		SYSTEMS MAINTENANCE TECHNICIAN I		Water & Sewer/Utilities Maintenance		Joe Albright		Justin Pearson

		16259		CHARLES		L		GRAHAM JR		57		1/4/17		w		M		charlesg@cityofgastonia.com		ASSISTANT CITY ATTORNEY		City Attorney		Ash Smith		Ash Smith

		15878		KEVIN		MORGAN		GRAVES		30		11/7/11		w		M		keving@tworiversutilities.com		TREATMENT PLANT SUPERVISOR		Water & Sewer/Wastewater Treatment		Joe Albright		Stephanie Scheringer

		16424		JAMIE		DEAN		GRAY		27		6/18/18		w		M		jamie24gray@hotmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15990		WANDA		L		GREEN		56		1/13/14		w		F		green_wanda@cityofgastonia.com		POLICE RECORDS SPECIALIST II		Police/Support Services		Chief Rob Helton		Janet Griffin

		15969		WILLIAM		MARSHALL		GREEN		32		10/10/13		w		M		marshallg@cityofgastonia.com		NETWORK ENGINEER		Technology Services/Infrastructure		Beverly Bieker		Beverly Bieker

		15169		DALTON		BRENT		GREENE		44		4/2/01		w		M		brentg@cityofgastonia.com		ELECTRICAL SUBSTATION TECHNICIAN I		Electric/Substations		Joe Albright		Steve Norris

		14365		TERRY		WAYNE		GREENE		54		5/22/00		w		M		tgreene46@gmail.com		METER REPAIR TECHNICIAN		Water & Sewer/Customer Service		Joe Albright		Jackie Hendricks

		16031		CHRISTOPHER		DALE		GREENWOOD		33		7/7/14		w		M		nothinginthought@hotmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		15419		STEPHEN		A		GREGORY II		43		1/5/05		w		M		gregory_andy@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Nancy Capistran

		15045		BENJAMIN		M		GRICE		43		11/1/99		w		M		grice_benji@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Barry Easler

		14467		JANET		H		GRIFFIN		55		2/21/94		w		F		Griffin_Janet@cityofgastonia.com		POLICE RECORDS SUPERVISOR		Police/Support Services		Chief Rob Helton		Mike Smith

		12978		JUDY		D		GRIFFIN		63		8/27/81		w		F		judyg@cityofgastonia.com		RECREATION CENTER PROGRAM SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Andy Stahr

		14170		KENNETH		NEAL		GRIFFIN		52		1/26/91		w		M		Griffin_Kenneth@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Kerr Foy

		16294		MARK		NMN		GRIFFIN		31		4/24/17		w		M		markagriffin1987@gmail.com		SYSTEMS MAINTENANCE TECHNICIAN II		Water & Sewer/Utilities Maintenance		Joe Albright		Mathew Singleton

		16120		DAVID		JOSEPH		GUERIN		29		6/29/15		w		M		guerin_david@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Scott McClure

		20824		JEFFREY		J.		GUZAUSKAS		38		8/26/05		w		M				GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Justin Parker

		16257		BRANDON		ROSS		HABERSKI		27		1/3/17		w		M		bhaberski@gmail.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Shaunte Southern

		15783		ADRIENNE		WALKER		HALL		35		9/8/09		b		F		walker_adrienne@cityofgastonia.com		POLICE SERGEANT		Police/Support Services		Chief Rob Helton		Ed Turas

		15531		TIMOTHY		LLOYD		HALL		38		4/10/06		w		M		timh@tworiversutilities.com		FACILITIES PLANT MECHANIC III		Water & Sewer/Utilities Maintenance		Joe Albright		Terry King

		15418		JONATHAN		A		HALLMAN		35		1/5/05		w		M		hallman_jonathan@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Trent Conard

		14870		RACHEL		G		HAMILTON		64		11/27/06		w		F		Hamilton_Rachel@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III		Police/Administration		Chief Rob Helton		Rob Helton

		15684		MELVIN		Y		HAMM		40		1/14/08		w		M		melvinhamm1978@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15447		RICHARD		J		HAMM		53		5/31/05		w		M		jeffhamm7341@gmail.com		WELDER		Public Works/Equipment Services		Dale Denton		Steve Huss

		16371		CLARENCE		EDWARD		HAMMETT JR		55		11/20/17		w		M		edwardhammett@gmail.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Water Treatment		Joe Albright		Dale Cobler

		14383		ANDREW		ERIC		HAMMOND		45		5/15/93		w		M		hammond_andy@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Kenneth Griffin

		16101		HARRISON		RAY		HAMORSKY		29		3/30/15		w		M		hamorsky_harrison@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Laura Biggerstaff

		15863		HUBERT		HAROLD		HAMPTON		64		6/30/11		w		M		hughh@cityofgastonia.com		TREATMENT PLANT SUPERVISOR		Water & Sewer/Wastewater Treatment		Joe Albright		Stephanie Scheringer

		14344		BOBBY		MACK		HANNA JR		47		11/30/92		w		M		bobbyh@cityofgastonia.com		LABORATORY TECHNICIAN I		Water & Sewer/Wastewater Treatment		Joe Albright		David Shellenbarger

		14148		JONAS		PRAYNE		HANSEN		54		1/2/91		w		M		hansen_jonas@cityofgastonia.com		POLICE OFFICER II		Police/Support Services		Chief Rob Helton		Jamin Brackett

		14371		KENT		WILSON		HARMON		50		5/15/93		w		M		Harmon_Kent@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Woody Thomas

		15925		CHARLES		JOSEPH		HARPER		31		4/20/13		w		M		captcharper@gmail.com		MOTOR EQUIPMENT OPERATOR I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Mathew Singleton

		14378		VIRGIL		KEITH		HARPER		54		5/15/93		w		M		harper_keith@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Dusty Rudisill

		15745		ALLEN		J		HARRIS		51		11/17/08		w		M		ajharris0811@gmail.com		TRAFFIC SERVICES TECHNICIAN II		Public Works/Public Works		Dale Denton		JOEY THOMPSON

		16321		ASA		KAMERON		HARRIS		33		7/24/17		w		M		tyr0210@hotmail.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Kevin Graves

		15845		JASON		MICHAEL		HARRIS		36		3/7/11		w		M		harris_jason@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Jamin Brackett

		15651		JEREMY		COLE		HARRIS		38		8/20/07		w		M		jeremyh@cityofgastonia.com		CODE ENFORCEMENT OFFICIAL I		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		15583		PATRICIA		ANN		HARRIS		57		12/9/06		b		F		patriciah@cityofgastonia.com		CUSTOMER SERVICE ANALYST		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		15877		TIMOTHY		LANE		HARRIS		53		10/24/11		w		M		taz65bandit@yahoo.com		TREATMENT PLANT OPERATOR III		Water & Sewer/Wastewater Treatment		Joe Albright		Doug Barker

		16238		BRIAN		R		HART		38		9/6/16		w		M		brianh@tworiversutilities.com		GIS ANALYST II		Water & Sewer/Utilities Maintenance		Joe Albright		Brian Potocki

		16208		SHELLY		CAMPBELL		HARWELL		44		6/6/16		w		F		Shellyh@cityofgastonia.com		OFFICE ASSISTANT III		Parks & Cultural Svcs/Administration		Cam Carpenter		Andy Stahr

		15904		STERLING		M		HASTINGS		42		7/2/12		w		M		sterlingh@tworiversutilities.com		FIELD SUPERVISOR I-SYSTEMS MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Ron Cook

		15950		KAREEM		JAMAL		HATTEN		45		6/24/13		b		M		jhatten50@hotmail.com		CUSTODIAN		Public Works/Bldg & Grounds		Dale Denton		David Truett

		14138		AMY		ROLLYSON		HAWKINS		48		1/2/91		w		F		Hawkins_Amy@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Randy Gantt

		16385		CHRISTIAN		CHAD		HAWKINS		21		1/8/18		w		M		christianhawkins36@gmail.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Trent Conard

		15137		A		R		HAWKINS III		47		1/16/01		w		M		hawkins_chip@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Joel Kelley

		16175		JONATHAN		DAVID		HAYES		29		1/19/16		w		M		Hayes_Jonathan@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Craig Singer

		21103		JULIA		G		HEATH		53		9/11/18		w		F		juliegrayheath@gmail.com		SPECIAL PROJECT COORDINATOR		Community Dev & Innovation/KGB		Vincent Wong		Vincent Wong

		16325		MATTHEW		STANTON		HEFNER		22		8/7/17		w		M		Hefnerm111@yahoo.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Michael St. Thomas

		16229		PATRICK		HUNTER		HEGE		29		8/15/16		w		M		pbphege@gmail.com		LANDSCAPE TECHNICIAN II		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		15376		SHAYNE		C		HELM		51		7/12/04		w		M		shayneh@cityofgastonia.com		ELECTRIC UTILITY OPERATIONS SUPERVISOR		Electric/Underground Line Construction		Joe Albright		Gene Jones

		14270		LEMUEL		KEITH		HELMS		70		7/9/16		w		M		keith093@hotmail.com		CUSTODIAN		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Tanya Trogdon

		16306		JOHN		WESLEY		HELMS JR		74		5/22/17		w		M		ballthimble18@aol.com		CUSTODIAN		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Darryl McClure

		15809		DALE		EDWARD		HELTON		52		5/24/10		w		M		dbhelton@bellsouth.net		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Roger Cable

		15366		ELIZABETH		S		HELTON		52		5/15/04		w		F		bethh@cityofgastonia.com		ADMINISTRATIVE SUPPORT/CEMETERY ADMINISTRATOR		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Tripp White

		13536		ROBERT		C		HELTON JR		52		2/23/87		w		M		Helton_Robert@cityofgastonia.com		POLICE CHIEF		Police/Administration		Chief Rob Helton		Todd Carpenter

		15944		CHRISTOPHER		MICHAEL		HENDERSON		31		6/3/13		w		M		chenderson@denverfd.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Shane Thompson

		16171		JUSTIN		WILLIAM		HENDREN		28		1/11/16		w		M		jhendren1990@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Byron Summey

		16340		JOSHUA		R		HENDRICK		37		9/5/17		w		M		joshhendrick18@yahoo.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Aaron Wurster

		14522		JACKSON		L		HENDRICKS		59		9/12/94		w		M		jackieh@cityofgastonia.com		METER SERVICES MANAGER		Water & Sewer/Customer Service		Joe Albright		Ron Cook

		16057		EDWARD		J.		HENDRICKSON		54		9/29/14		w		M		edhendrickson50@yahoo.com		SENIOR PARK MAINTENANCE TECHNICIAN		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Jerry Browning

		15254		WAYNE		L		HENDRICKSON		56		2/11/02		w		M		wayneh@cityofgastonia.com		CREW CHIEF-SOLID WASTE		Solid Waste/Sanitation		Dale Denton		Dee Dee Gillis

		15040		MERLIN		A		HENDRICKSON JR		58		10/4/99		w		M		butchh@cityofgastonia.com		EQUIPMENT MECHANIC/MAINTENANCE SUPERVISOR		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Tripp White

		14864		WENDELL		L		HENDRIX		60		2/2/98		w		M		wendellh@cityofgastonia.com		CONTROLLER		Financial Services/Accounting		Crystal Certain		Crystal Certain 

		16391		TRAVIS		DEAN		HENSLEY		25		1/16/18		w		M		gcdrs861@GMAIL.COM		CONSTRUCTION WORKER II		Water & Sewer/Street Maintenance		Dale Denton		EDWARD STROUD

		14951		BRAD		C		HERNDON		47		11/30/98		w		M		Herndon_Brad@cityofgastonia.com		PUBLIC SAFETY APPLICATIONS & GIS SPECIALIST		Technology Services/Applications (Software)		Beverly Bieker		Tim Morrow

		16336		EMILY		SUSAN		HICKS		44		8/21/17		w		F		emilyh@cityofgastonia.com		CUSTOMER SERVICE SPECIALIST		Electric/Administration		Joe Albright		Kathy Jenkins

		14235		CHRISTOPHER		R		HIGH		60		8/5/91		w		M		chrish@cityofgastonia.com		ASSISTANT DIVISION MANAGER WATER TREATMENT-OPERATIONS		Water & Sewer/Water Treatment		Joe Albright		Ed Cross

		14020		JONATHAN		MARK		HIGH		55		3/19/90		w		M		markh@cityofgastonia.com		ELECTRIC UTILITY CREW SUPERVISOR		Electric/Electric Line Construction		Joe Albright		Shayne Helm

		16192		AGNES		R		HILL		61		4/11/16		b		F		aggie10282@gmail.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		15710		LASONYA		HARTGROVE		HILTON		34		5/19/08		b		F		lasonyah@cityofgastonia.com		ADMINISTRATIVE ASSISTANT II		Technology Services/Communications		Beverly Bieker		Paul Privett

		16359		MICHAEL		DAVID		HINDMAN JR		36		10/16/17		w		M		mhindmanjr86@gmail.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Doug Barker

		15564		PHYLLIS		L		HINELY		46		9/5/06		w		F		laurenh@cityofgastonia.com		ASSISTANT DIVISION MANAGER-SOLID WASTE		Solid Waste/Administration		Dale Denton		Dee Dee Gillis

		15948		ANDREW		LEO		HISCOX		28		6/24/13		w		M		Andrewhiscox51@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Bryan Robinson

		15368		KIMBERLY		D		HODGE		54		6/1/04		w		F		kimh@cityofgastonia.com		ACCOUNT TECHNICIAN		Financial Services/Accounting		Crystal Certain		Wendell Hendrix

		14461		JAMES		MICHAEL		HOLLER		51		1/22/94		w		M		Holler_Jimmy@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Woody Thomas

		16295		HAROLD		MATTHEW		HOPPER		47		4/17/17		b		M		hopperharold@gmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		16059		LINDSAY		RAE		HORNE		31		10/20/14		w		F		Lindsayh@cityofgastonia.com		ASSISTANT PURCHASING & WAREHOUSE MANAGER		Financial Services/Purchasing		Crystal Certain		Kelley Carlan 

		15246		HEATHER		B		HOUSER		39		1/7/02		w		F		houser_heather@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Heath McMullan

		14430		JASON		TRAVIS		HOVIS		45		10/16/93		w		M		Hovis_Jason@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jimmy Queen

		15953		CHRYSTAL		YVETTE		HOWARD		43		7/29/13		w		F		chrystalh@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III		Development Services/City Planning		Rusty Bost		Jason Thompson

		16402		DANIEL		WADE		HOWARD		23		3/12/18		w		M		countrystrong2772@icloud.com		SYSTEMS MAINTENANCE TECHNICIAN II		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		14796		ERIC		S		HOWARD		44		6/23/97		w		M		howard_eric@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Rodney Aldridge

		16069		LUTHER		MARTIN		HOWARD		58		12/22/14		w		M		janeen81264@att.net		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Roger Cable

		14785		MICHAEL		S		HOWARD		51		4/28/97		w		M		scotth@cityofgastonia.com		UTILITY LOCATOR		Electric/Electric Service		Joe Albright		Shayne Helm

		15511		JERRY		WAYNE		HOWELL		46		2/4/06		w		M		Howell_JerryW@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Kent Harmon

		13364		JOE		TERRINA		HOWELL		56		2/9/09		b		M		j7howe@aol.com		CUSTODIAN		Public Works/Bldg & Grounds		Dale Denton		David Truett

		15980		ROBERT		L		HOWELL		64		11/18/13		w		M		adamhw924@aol.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Kevin Graves

		15974		DANNY		LEMONT		HOYLE		50		10/21/13		b		M		danny68nicehoyle@gmail.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Doug Barker

		16015		STEVEN		DEAN		HOYLE		30		5/19/14		w		M		Hoyle_Steven@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Thomas Doby

		20854		BERNARD		ALLEN		HUDDLESTON		74		10/2/06		w		M		barneyhuddleston44@gmail.com		IN-HOUSE RECYCLING TECHNICIAN		Solid Waste/Sanitation		Dale Denton		Dee Dee Gillis

		20913		LINDA		PATTERSON		HUDGINS		63		12/6/10		w		F		lindah@cityofgastonia.com		MUSEUM GUEST SERVICES SPECIALIST		Schiele Museum/Administration		Ann Tippitt		Karl McKinnon

		16123		ADAM		SCOTT		HUDSON		25		7/13/15		w		M		Hudson_Adam@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Doug Carpenter

		16392		REECE		DYLAN		HUDSPETH		25		1/16/18		w		M		rdhudspeth@outlook.com		TREATMENT PLANT OPERATOR II		Water & Sewer/Water Treatment		Joe Albright		Dale Cobler

		15516		DOUGLAS		L		HUFFMAN		32		2/4/06		w		M		huffman_lee@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Matthew Young

		15882		CODY		DANIEL		HUFFSTETLER		27		12/27/11		w		M		huffstetler_cody@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Kevin Putnam

		14459		STANLEY		CRAIG		HUFFSTETLER		45		1/22/94		w		M		Huffstetler_Stanley@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jeffrey Queen

		16400		ALLYSON		SMITH		HUMMEL		30		2/19/18		w		F		allysonh@cityofgastonia.com		BENEFITS ADMINISTRATOR		Human Resources/Human Resources		Judy Smith 		Judy Smith 

		16445		JOSHUA		CALEB		HUMPHREY		28		7/23/18		w		M		jchumphrey88@gmail.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Trent Conard

		15450		ANGELA		PUTNAM		HUMPHRIES		47		7/14/14		w		F		angelah@cityofgastonia.com		BILLING SPECIALIST		Financial Services/Accts Receivable		Crystal Certain		Billy Rhom 

		16222		RYAN		HOUSTON		HUNEYCUTT		27		7/18/16		w		M		ryanhuneycutt@yahoo.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Scott McClure

		14855		JASON		D		HUNNICUTT		44		12/15/97		w		M		jasonh@tworiversutilities.com		LABORATORY TECHNICIAN IV		Water & Sewer/Wastewater Treatment		Joe Albright		Annette McMurray

		16274		DAVID		LEE		HUNT		28		2/20/17		w		M		scotto@cityofgastonia.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		16406		BRANDON		ALLEN		HUSKINS		21		3/19/18		w		M		brandonhuskins48@gmail.com		REFUSE COLLECTOR/RESERVE DRIVER		Solid Waste/Sanitation		Dale Denton		Chris Adams

		20806		DEBORAH		W.		HUSKINS		62		4/4/05		w		F		debbieh@cityofgastonia.com		BUSINESS PRACTICES ANALYST		Technology Services/Applications (Software)		Beverly Bieker		Jessica Marshall

		15829		MATTHEW		DOUGLAS		HUSS		31		11/22/10		w		M		matthuss66@gmail.com		CREW CHIEF I-PUBLIC WORKS		Stormwater/Operations		Dale Denton		STEVE SHANNON

		15244		MICHAEL		G		HUSS		45		12/17/01		w		M		Huss_Mike@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jeffrey Queen

		15024		STEPHEN		D		HUSS		48		8/9/99		w		M		steveh@cityofgastonia.com		FLEET BUSINESS SUPERVISOR		Transit/Maintenance		Dale Denton		Cindy Forrester

		16304		STANLEY		LARRY		HYDE		53		6/5/17		w		M		flashhyde@gmail.com		SENIOR PARK MAINTENANCE TECHNICIAN		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Jerry Browning

		15891		ELLEN		B		IEVOLI		56		1/14/12		w		F		eievoli02@gmail.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		14915		PATRICK		A		ISENHOUR		50		7/27/98		w		M		hammer845555@yahoo.com		LINE TECHNICIAN IV		Electric/Electric Line Maintenance		Joe Albright		Matt Lambert

		16308		BRANDON		J		JACKSON		52		6/12/17		w		M		Brandonj@cityofgastonia.com		ASSISTANT DIRECTOR OF INFORMATION TECHNOLOGY		Technology Services/Applications (Software)		Beverly Bieker		Beverly Bieker

		16315		JOSHUA		CALEB		JACKSON		27		6/26/17		w		M		josh_13_jackson@hotmail.com		LINE TECHNICIAN I		Electric/Electric Line Maintenance		Joe Albright		n/a

		15384		ALVARO		IVAN		JAIMES		41		8/24/04		h		M		jaimes_alvaro@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Brian Atkins

		16145		YVETTE		LOUISE		JAMES		63		10/17/15		w		F		yvettej@cityofgastonia.com		PAYROLL ASSISTANT		Financial Services/Accounting		Crystal Certain		Wendell Hendrix

		15963		STEPHANIE		REAVES		JAMOULIS		29		9/3/13		w		F		jamoulis_stephanie@cityofgastonia.com		OFFICE ASSISTANT III		Police/Support Services		Chief Rob Helton		Ed Turas

		16347		GREGORY		WADE		JARRELL		43		9/18/17		w		M		greggj@cityofgastonia.com		PLUMBER III		Public Works/Bldg & Grounds		Dale Denton		Mike  Negus

		13800		DENNIS		SCOTT		JEFFERIES		61		8/22/88		b		M		dsjefferies@aol.com		AUTOMOTIVE MECHANIC I		Public Works/Equipment Services		Dale Denton		Roger Cable

		14564		BRYON		DAVID		JENKINS		46		2/4/95		w		M		Jenkins_Bryon@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		William Fortenberry

		16105		CODY		WAYNE		JENKINS		23		4/20/15		w		M		jenkins_cody@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Charlie Stewart

		16311		DALTON		KELLY		JENKINS		20		6/5/17		w		M		dalton.k.jenkins@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Kenneth Griffin

		15311		KATHY		L		JENKINS		65		3/3/03		w		F		kathyj@cityofgastonia.com		MUNICIPAL OPERATIONS CENTER ADMINISTRATIVE MANAGER		Water & Sewer/Administration		Joe Albright		Joe Albright

		16007		ROBERT		WINTON ALEC		JENKINS		28		3/31/14		w		M		alecjenkins7@hotmail.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Doug Barker

		15163		DONALD		F		JENKINS III		36		3/19/01		w		M		trippj@cityofgastonia.com		ELECTRIC SERVICE TECHNICIAN		Electric/Electric Service		Joe Albright		Scott Philips

		15951		ANTHONY		E		JOHNSON		33		7/15/13		b		M		johnson_anthony@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Kevin Putnam

		20714		CHRISTINA		R.		JOHNSON		42		9/11/00		w		F		christinaj@cityofgastonia.com		OFFICE ASSISTANT I		Water & Sewer/Wastewater Treatment		Joe Albright		David Shellenbarger

		14337		CLIFFORD		CHARLES		JOHNSON		54		7/8/02		w		M		cliffj@cityofgastonia.com		SENIOR SURVEYING TEAM LEADER		Development Services/Engineering		Rusty Bost		Gary Saine

		14585		GREG		ALTON		JOHNSON		48		5/22/95		w		M		gregj@cityofgastonia.com		FATS, OIL, GREASE COORDINATOR I		Water & Sewer/Utilities Maintenance		Joe Albright		Brian Potocki

		14954		MICHAEL		S		JOHNSON		46		12/14/98		w		M		johnson_shane@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Patrick Spiker

		14064		PATRICIA		TAYLOR		JOHNSON		68		6/25/90		w		F		patj@cityofgastonia.com		KEEP GASTONIA BEAUTIFUL ADMINISTRATOR		Community Services/Keep Gastonia Beautiful		Vincent Wong		Vincent Wong

		15995		STEPHANIE		JO		JOHNSON		30		2/17/14		w		F		sjnj09@yahoo.com		LABORATORY SUPERVISOR		Water & Sewer/Water Treatment		Joe Albright		David Rowland

		14684		TUCKER		ADDISON		JOHNSON		48		5/28/96		w		M		tuckerj@cityofgastonia.com		ASSISTANT CITY ENGINEER		Development Services/Engineering		Rusty Bost		Gary Saine

		14262		TRACY		M		JOHNSON III		48		11/30/91		b		M		highlandheels70@gmail.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Kevin Graves

		14618		JAMES		B		JOHNSON JR		55		9/11/95		w		M		jamiej@cityofgastonia.com		CIVIL ENGINEER I		Development Services/Engineering		Rusty Bost		Tucker Johnson

		14496		EUGENE		F		JONES		56		6/20/94		w		M		genej@cityofgastonia.com		ASSSITANT DIVISION MANAGER OF ELECTRIC UTILITY		Electric/Administration		Joe Albright		Ron Gaff

		16148		TIMOTHY		R		JONES		54		11/2/15		w		M		ttimjon@charter.net		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		16390		CANDICE		BROOKE		JORDAN		27		1/8/18		w		F		candicejordan14@gmail.com		MUSEUM PROGRAM SPECIALIST		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		15671		CHARLES		NMN		JUNE		55		11/12/07		b		M		pressurewash63@yahoo.com		CREW CHIEF I-PUBLIC WORKS		Water & Sewer/Street Maintenance		Dale Denton		EDWARD STROUD

		15859		CASEY		N		JUSTICE		33		6/27/11		w		M		justice_casey@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Jonathan Hallman

		16030		RICHARD		A		JUSTICE		35		7/1/14		w		M		meterman83@gmail.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		15761		CHAD		NATHAN		KAY		36		3/2/09		w		M		kay_chad@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Barry Wilson

		14711		SYNTHIA		S		KEARNEY		57		8/5/96		b		F		Kearney_Synthia@cityofgastonia.com		BATTALION CHIEF		Fire/Operations		Chief Phil Welch		Mark Rutherford

		15618		GEORGE		THOMAS		KEETER		52		4/16/07		w		M		gkeeter1966@hotmail.com		FACILITIES PLANT MECHANIC III		Water & Sewer/Utilities Maintenance		Joe Albright		Terry King

		14169		LEONARD		JOEL		KELLY		47		1/26/91		w		M		Kelly_Joel@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Woody Thomas

		14562		STEVEN		LEROY		KENDRICK		50		1/21/95		b		M		steviekendrick@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Chris Adams

		21049		EDWARD		EUGENE		KENNEDY		73		9/12/16		b		M		edkennedy2021@gmail.com		SCHOOL CROSSING GUARD		Police/Field Services		Chief Rob Helton		Rodney Aldridge

		16066		TERRY		S.		KING		61		12/8/14		w		M		terryk@tworiversutilities.com		FIELD SUPERVISOR I-FACILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Charlie Graham

		15149		MICHAEL		C		KINLAW		57		2/12/01		w		M		mikek@cityofgastonia.com		CONSTRUCTION INSPECTOR		Development Services/Engineering		Rusty Bost		Joe Bieker

		15438		JENNIFER		WEBB		KIRBY		48		4/25/05		w		F		jpwkirby@gmail.com		LABORATORY TECHNICIAN III		Water & Sewer/Wastewater Treatment		Joe Albright		Annette McMurray

		15655		DONALD		SAMUEL		KIRK		30		8/27/07		w		M		xxcaptainxkirkxx@yahoo.com		LINE TECHNICIAN I		Electric/Underground Line Construction		Joe Albright		Shayne Helm

		16228		ROBERT		EDWARD		KIRKLAND		21		8/8/16		w		M		robertr705@yahoo.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Chris Adams

		15374		ROBERT		EUGENE		KIRKLAND		46		7/19/04		w		M		kirklandr1972@gmail.com		CREW CHIEF I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		16358		SHAWN		DOUGLAS		KIRKPATRICK		24		10/9/17		w		M		shawnkirkpatrick15@yahoo.com		SYSTEMS MAINTENANCE TECHNICIAN II		Water & Sewer/Utilities Maintenance		Joe Albright		Justin Pearson

		14617		JODY		BLAIR		KISER		50		9/11/95		w		M		Jodyk@cityofgastonia.com		ELECTRIC UTILITY CREW SUPERVISOR		Electric/Electric Line Construction		Joe Albright		Rob Barger

		15686		TAMMIE		S		KISER		57		1/22/08		w		F		tammiek@cityofgastonia.com		CUSTOMER SERVICE ANALYST		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		13849		SUSAN		C		KLUTTZ		57		1/7/89		w		F		susank@cityofgastonia.com		REVENUE ADMINISTRATOR		Financial Services/Revenue Administration		Crystal Certain		Crystal Certain 

		16396		ALEXANDER		BRIAN		KOEPPEL-CALZADA		26		1/16/18		w		M		koeppel.alex1@gmail.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Craig Singer

		16157		ALLYSON		M		KONEY		25		1/4/16		w		F		Koney_Allyson@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Brian Atkins

		16262		JOHN		A		KOPCZINSKY		37		1/7/17		w		M		john_kopczinsky@yahoo.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Kent Harmon

		14679		RAYMOND		J		KURTIAK		52		4/18/96		w		M		rayk@cityofgastonia.com		INFORMATION SYSTEMS ADMINISTRATOR		Technology Services/Applications (Software)		Beverly Bieker		Brandon Jackson

		15253		CHRISTOPHER		J		LACKEY		41		2/11/02		w		M		chrisl@cityofgastonia.com		SENIOR COMMUNICATIONS TECHNICIAN-RADIO NETWORKS		Technology Services/Communications		Beverly Bieker		Paul Privett

		15432		CHARLES		M		LAFOUNTAIN		60		1/6/07		w		M		charleslafountain1958@yahoo.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15926		MICHAEL		JOHN		LAHR		69		3/4/13		w		M		mikel@cityofgastonia.com		EXHIBIT PREPARER/ARTIST		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		14476		DONNA		COX		LAHSER		57		3/14/94		w		F		Lahser_Donna@cityofgastonia.com		PUBLIC INFORMATION SPECIALIST		Communications & Marketing		Rachel Bagley		Rachel Bagley

		14728		MATTHEW		J		LAMBERT		50		9/3/96		w		M		mattl@cityofgastonia.com		ELECTRIC UTILITY CREW SUPERVISOR		Electric/Electric Line Maintenance		Joe Albright		Rob Barger

		21071		ZACKARY		JOE		LAMBERT		19		8/7/17		w		M		zachary.lambert@yahoo.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Athletics		Cam Carpenter		Justin Parker

		15451		JAMES		D		LANDIS		52		6/20/05		w		M		Landis_Jim@cityofgastonia.com		FIRE INSPECTOR I		Fire/Life Safety		Chief Phil Welch		Chris Stowe

		15883		NICHOLAS		ANDREW		LANE		27		12/12/11		w		M		lane_nick@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Kenneth Griffin

		16097		RANDALL		SCOTT		LANE		41		3/16/15		w		M		rlane547@gmail.com		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Roger Cable

		15567		JOHNNY		W		LANGLEY		47		9/18/06		w		M		johnnyl@tworiversutilities.com		FACILITIES PLANT MECHANIC III		Water & Sewer/Utilities Maintenance		Joe Albright		Terry King

		14160		BRENT		DWAYNE		LANKFORD		48		1/26/91		w		M		lankford_brent@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Paul Bonnin

		14474		MICHAEL		BRIAN		LARI		51		3/14/94		w		M		Lari_Mike@cityofgastonia.com		POLICE CAPTAIN		Police/Support Services		Chief Rob Helton		Mike Smith

		15776		CHRISTOPHER		KEITH		LAWSON		29		6/29/09		w		M		lawsonchris118@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Chris Adams

		15352		DAVID		LEONARD		LAWSON		51		4/12/04		w		M		davidlawson@mail4me.com		TREATMENT PLANT OPERATOR II		Water & Sewer/Water Treatment		Joe Albright		Dale Cobler

		15116		DEBRA		J		LAWSON		57		9/23/00		w		F		lawsondebbie5@aol.com		CUSTODIAN		Public Works/Bldg & Grounds		Dale Denton		David Truett

		16323		ANGEL		MILLER		LEAK		44		7/22/17		b		F		amleak@gmail.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		16193		STACY		MITCHELL		LEATHERMAN		52		4/11/16		w		M		leathermanstacy@yahoo.com		TRAFFIC SERVICES TECHNICIAN I		Public Works/Public Works		Dale Denton		JOEY THOMPSON

		16142		ZACHARY		JAMES		LECHETTE		28		9/14/15		w		M		Lechette_Zach@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Keith  McCabe

		14356		ANGELA		KENDRICK		LEDFORD		48		3/22/93		w		F		angiel@cityofgastonia.com		FLEET SERVICES SPECIALIST		Public Works/Equipment Services		Dale Denton		Cindy Forrester

		16460		CODY		TYLER		LEDFORD		23		8/27/18		w		M		codyl1995@gmail.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		16085		DUSTIN		BRIAN		LEDFORD		34		2/9/15		w		M		dustinl@cityofgastonia.com		CIVIL ENGINEER I		Development Services/Engineering		Rusty Bost		Jason Wallace

		16135		ROBERT		PAYTON		LEDFORD		25		8/31/15		w		M		twitch002@gmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Chris Adams

		16143		THOMAS		XAO		LEE		26		9/28/15		a		M		thmasleemail@gmail.com		LABORATORY TECHNICIAN II		Water & Sewer/Water Treatment		Joe Albright		Stephanie Johnson

		15906		JOSHUA		BLAKE		LEFEVERS		32		8/6/12		w		M		lefevers_josh@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Eric Howard

		15640		JULIANN		NMN		LEHMAN		37		7/30/07		w		F		juliannl@cityofgastonia.com		CASE MANAGEMENT SPECIALIST/SISTER CITIES COORDINATOR		Communitiy Services/Sister Cities		Vincent Wong		Vincent Wong

		16299		GLENDA		NMN		LEITON		25		5/1/17		h		F		gleiton208@gmail.com		CUSTOMER SERVICE REPRESENTATIVE I		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		16322		DOUGLAS		WILLIAM		LEWIS		30		7/24/17		w		M		douglaslewis1988@yahoo.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Doug Barker

		14446		RANDALL		S		LEWIS		47		12/20/93		w		M		Lewis_Shane@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Ed Turas

		15326		MICHAEL		A		LEWIS JR		40		10/6/03		w		M		lewis_mike@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Craig Singer

		15947		JOHN		KEITH		LINEBERGER		36		5/5/14		w		M		Keithl@cityofgastonia.com		CIVIL ENGINEER II		Development Services/Engineering		Rusty Bost		Tucker Johnson

		16378		NOAH		DAWSON		LINEBERGER		19		12/11/17		w		M		noahlineberger21@gmail.com		LINE TECHNICIAN I		Electric/Underground Line Construction		Joe Albright		Scott Philips

		14793		JIMMY		HOWARD		LINEMAN		43		10/22/07		w		M		jimmyl@cityofgastonia.com		ASSISTANT DIVISION MANAGER-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		DALE DENTON

		12916		DAVID		VAUGHN		LINGAFELT		57		1/26/01		w		M		lingafelt_david@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Fred McMurray

		20933		LARRY		RANDALL		LINGAFELT		58		4/2/12		w		M		larryl@cityofgastonia.com		NUISANCE ABATEMENT OFFICER I		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		15724		TYSON		GORDON		LINGERFELT		33		7/28/08		w		M		michelle_lee63@hotmail.com		LINE TECHNICIAN IV		Electric/Electric Line Construction		Joe Albright		Jody Kiser

		16067		JAMES		EMANULE		LIPSCOMB		44		12/15/14		b		M		jameslipscomb704@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		21084		CHARLES		NMN		LITTLEJOHN JR		45		5/7/18		b		M		clittlejohn73@icloud.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		14867		JEFFREY		S		LLOYD		49		2/9/98		w		M		jeffl@cityofgastonia.com		WAREHOUSE SUPERVISOR		Financial Services/Purchasing		Crystal Certain		Lindsay Horne 

		16253		JEFF		STEVEN		LOFTIN		32		11/14/16		w		M		loftin_jeff@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Chris Waldroup

		16019		JOSHUA		K		LONG		30		6/16/14		w		M		joshklong@yahoo.com		SENIOR PARK MAINTENANCE TECHNICIAN		Parks & Cultural Svcs/Athletics		Cam Carpenter		Jerry Browning

		15958		ALEXANDER		NMN		LOPERA		32		8/12/13		h		M		lopera_alex@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Adrienne Walker-Hall

		15506		JOSH		A		LOVE		41		1/9/06		w		M		love_josh@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Michael McKay

		16084		WILLIAM		DONALD		LOVE		29		1/26/15		w		M		dlove32809@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		15624		FARRELL		DEAN		LOVELACE		62		5/14/07		w		M		farrelll@cityofgastonia.com		SENIOR SURVEYING TEAM LEADER		Development Services/Engineering		Rusty Bost		Cliff Johnson

		15059		RICKEY		E		LOVINGOOD II		43		1/17/00		w		M		lovingood_eddie@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Paul Smith

		15166		CEDRIC		DANETTA		LOWERY		47		3/24/01		b		M		19CLOW92@GMAIL.COM		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Chris Adams

		16367		LORINZO		LAMAR		LOWERY		49		10/30/17		b		M		triple23L@yahoo.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		16150		PHYLLIS		SANDERS		LOWERY		52		10/31/15		b		F		lowerysanders@yahoo.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		15402		CRAIG		M		LOWRANCE		45		11/1/04		w		M		lowrance_craig@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Patrick Spiker

		16377		JACK		NMN		LUANGSAY		25		12/18/17		a		M		jack_luangsay@yahoo.com		LINE TECHNICIAN I		Electric/Electric Service		Joe Albright		Matt Lambert

		16453		BRENT		R		LUCAS		39		8/27/18		w		M		brent.lucas4@gmail.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Doug Barker

		20682		DAVID		E.		LUOTO		72		9/7/99		w		M		luoto_david@cityofgastonia.com		AUTOMOTIVE SERVICE ATTENDANT		Police/Support Services		Chief Rob Helton		Paul Smith

		16124		DAVID		BENTLEY		LUTZ		26		7/27/15		w		M		lutz_david@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Scott McClure

		14748		DAVID		R		LUTZ		47		11/11/96		w		M		lut13130@aol.com		LINE TECHNICIAN IV		Electric/Electric Service		Joe Albright		Scott Philips

		16110		DEREK		W		LUTZ		50		5/11/15		w		M		banana45boat@aol.com		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Roger Cable

		16087		GARY		CLAUDE		LUTZ		65		2/9/15		w		M		garyl@cityofgastonia.com		ELECTRIC SYSTEMS/RATE ENGINEER I		Electric/Administration		Joe Albright		Ron Gaff

		16108		ANDREW		S		MABRY		46		5/4/15		w		M		asmabry@gmail.com		LINE TECHNICIAN IV		Electric/Electric Service		Joe Albright		Scott Philips

		14983		GLENN		E		MACE		56		4/5/99		w		M		mace_glenn@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Michael St. Thomas

		16368		CHRISTOPHER		DOUGLAS		MACKAY		24		11/6/17		w		M		MacKay_Chris@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Trent Conard

		16155		BRANDON		M		MALDONADO		30		11/23/15		w		M		brandonm@cityofgastonia.com		ASSISTANT CREW CHIEF-SOLID WASTE		Solid Waste/Sanitation		Dale Denton		Chris Adams

		16166		DANIEL		CARLOS		MALDONADO		26		12/28/15		w		M		lilnado5@aol.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		15260		DARRYL		ALEXANDER		MANLEY		58		2/25/02		w		M		sandmanley@hotmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Chris Adams

		20910		CHARLES		G		MAPLES		72		10/18/10		w		M		gmaples2@att.net		RANGE LEADER		Police/Support Services		Chief Rob Helton		Paul Smith 

		16115		MAUREEN		LAVERNE		MARKS-DIEW		57		5/26/15		b		F		maureenmarks49@gmail.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		15490		ALAN		BENARD		MARLOWE		63		10/10/05		w		M		alanmarlowe1955@gmail.com		CREW CHIEF I-PUBLIC WORKS		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		15869		JESSICA		GHENT		MARSHALL		36		8/29/11		w		F		jessicam@cityofgastonia.com		INFORMATION SYSTEMS ADMINISTRATOR		Technology Services/Applications (Software)		Beverly Bieker		Brandon Jackson

		16455		MAX		ZAHN		MARSHALL		23		8/27/18		w		M		maxzahnmarshall@gmail.com		SURVEYING TECHNICIAN II		Development Services/Engineering		Rusty Bost		Cliff Johnson

		15351		SHAWN		W		MARTIN		49		4/5/04		w		M		martin_shawn@cityofgastonia.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Craig Singer

		14924		STEPHEN		J		MASKOL		48		9/14/98		w		M		stevem@cityofgastonia.com		SOFTWARE DEVELOPER & DATABASE ANALYST		Technology Services/Applications (Software)		Beverly Bieker		Ray Kurtiak

		16430		JARAMIS		RASHAWN		MASON		22		7/16/18		b		M		mason.46@yahoo.com		CONSTRUCTION WORKER I		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		15688		ROBERT		GEORGE		MASON		60		2/4/08		b		M		robertmason1958@yahoo.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Chris Adams

		15321		CHRISTOPHER		B		MASSEY		45		8/25/03		w		M		wrenchtrnr1@gmail.com		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Steve Huss

		15717		CARLA		MEGAN		MASTRO-SMITH		34		6/23/08		w		F		mastro_carla@cityofgastonia.com		POLICE OFFICER II		Police/Support Services		Chief Rob Helton		Adrienne Walker-Hall

		15440		LEON		TAVARES		MATTHEWS		37		5/9/05		b		M		matthews_leon@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Matthew Young

		16408		PAUL		SCOTT		MATTOX		35		4/16/18		p		M		mattox_paul@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Byron Summey

		13890		SUSAN		CAROL		MAUNEY		54		4/24/89		w		F		susanm@cityofgastonia.com		ACCOUNT TECHNICIAN		Financial Services/Accounting		Crystal Certain		Wendell Hendrix

		16418		WESLEY		AARON		MAUNEY		29		5/21/18		w		M		wam0115@aol.com		REFUSE COLLECTOR/RESERVE DRIVER		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		14076		JACK		ALAN		MAY		72		8/25/90		w		M		alanm@cityofgastonia.com		CURATOR OF ANTHROPOLOGY/RESEARCH COORDINATOR		Schiele Museum/Programs		Ann Tippitt		Karl McKinnon

		15713		JAMES		L		MAY II		43		6/2/08		w		M		jimmym@cityofgastonia.com		CONSTRUCTION INSPECTOR		Development Services/Engineering		Rusty Bost		Joe Bieker

		16309		ANDREW		CARLTON		MCBRIDE		26		9/5/17		w		M		yomcat199@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Brandon Pressley

		15213		KEITH		C		MCCABE		48		9/4/01		w		M		McCabe_Keith@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Rodney Aldridge

		21030		ELIZABETH		KELLY RICE		MCCARTER		28		1/25/16		w		F		elizabethkrice0626@gmail.com		RECREATION CENTER LEADER		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Judy Griffin

		16270		CAMERON		LEE		MCCASLIN		23		2/6/17		w		M		clmccaslin51@yahoo.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Shane Thompson

		15353		ELLEN		HALL		MCCLAIN		58		4/14/04		b		F		McClain_Ellen@cityofgastonia.com		ADMINISTRATIVE ASSISTANT II		Fire/Life Safety		Chief Phil Welch		Chris Stowe

		16352		DLANDO		J'RAY		MCCLEAVE		22		9/18/17		b		M		dlandomccleave46@gmail.com		SYSTEMS MAINTENANCE TECHNICIAN II		Water & Sewer/Utilities Maintenance		Joe Albright		Mathew Singleton

		16407		JESSICA		ANN		MCCLEAVE		24		3/26/18		b		F		jamccleave22@gmail.com		POLICE RECORDS SPECIALIST II		Police/Support Services		Chief Rob Helton		Janet Griffin

		15492		MYRON		JOHNATHAN		MCCLEAVE		43		10/10/05		b		M		myronmccleave4321@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15736		DANIEL		SCOTT		MCCLURE		40		9/8/08		w		M		mcclure_scott@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Reid Brafford

		13116		DARRYL		A		MCCLURE		61		3/19/83		b		F		darrylm@cityofgastonia.com		RECREATION CENTER SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Andy Stahr

		16297		JUSTIN		FREDERICK		MCCONNELL		35		5/15/17		w		M		mcconnell_justin@cityofgastonia.com		BUSINESS SYSTEMS ANALYST		Technology Services/Applications (Software)		Beverly Bieker		Tim Morrow

		16404		DEVIN		MAURICE		MCCORKLE		23		3/12/18		b		M		devinmccorkle@gmail.com		SYSTEMS MAINTENANCE TECHNICIAN II		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		16158		JANIS		E		MCCORMACK		56		12/7/15		w		F		jemccor3@gmail.com		POLICE RECORDS SPECIALIST I		Police/Support Services		Chief Rob Helton		Janet Griffin

		16286		JARON		DEMORRIS		MCELHANEY		31		4/3/17		b		M		jaron.mcelhaney@yahoo.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Chris Adams

		16096		ALLAN		SHABAZZ		MCGREGOR		42		3/16/15		b		M		allanm@cityofgastonia.com		COMPUTER SUPPORT TECHNICIAN I		Technology Services/Infrastructure		Beverly Bieker		Ken Wright

		15016		CYNTHIA		HOLLAR		MCKAY		41		7/12/99		w		F		mckay_cynthia@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Harold Fulbright

		14823		MICHAEL		A		MCKAY		47		9/22/97		w		M		McKay_Mike@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Synthia Kearney

		15632		KARL		LUTHER		MCKINNON		56		7/2/07		w		M		karlm@cityofgastonia.com		ASSISTANT DIRECTOR OF SCHIELE MUSEUM		Schiele Museum/Administration		Ann Tippitt		Ann Tippitt

		16103		JANA		COLLEEN		MCMAKIN		41		4/6/15		w		F		janamplan@hotmail.com		SENIOR PLANNER		Development Services/City Planning		Rusty Bost		Jason Thompson

		12548		HUEY		A		MCMILLAN		58		6/6/83		w		M		hueym@cityofgastonia.com		TRAFFIC OPERATIONS MANAGER		Public Works/Public Works		Dale Denton		DALE DENTON

		15048		HEATH		P		MCMULLAN		48		11/15/99		w		M		McMullan_Heath@cityofgastonia.com		POLICE SERGEANT		Police/Support Services		Chief Rob Helton		Ed Turas

		15900		ANNETTE		L		MCMURRAY		59		3/19/12		w		F		annettem@tworiversutilities.com		LABORATORY SUPERVISOR		Water & Sewer/Wastewater Treatment		Joe Albright		David Shellenbarger

		14658		FRED		DILLARD		MCMURRAY III		48		2/19/96		w		M		McMurray_Fred@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Rodney Aldridge

		16289		CHRISTIAN		MICHEAL		MCNABB		24		4/10/17		w		M		mcnabbchristian123@gmail.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Scott McClure

		20973		THOMAS		BERNARD		MCNEAL		44		6/14/13		b		M		tommymcneal3@yahoo.com		LAKE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		16137		RICHARD		N		MCREE		34		9/14/15		w		M		McRee_Richard@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Shaunte Southern

		16393		JOSHUA		MARVIN		MCSWAIN		34		1/22/18		w		M		joshmcswain@hotmail.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Aaron Wurster

		15747		DERICK		P		MEEK		47		12/15/08		w		M		meek_derick@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Kevin Putnam

		15824		MELISSA		ANNETTE		MELTON		51		11/8/10		w		F		missym@cityofgastonia.com		ADMINISTRATIVE ASSISTANT II		Development Services/Engineering		Rusty Bost		Rusty Bost

		16452		CHRISTIAN		LYNN		MERCER		24		8/20/18		b		F		clm043@bravemail.uncp.edu		TREATMENT PLANT OPERATOR I		Water & Sewer/Water Treatment		Joe Albright		Dale Cobler

		16448		GEORGE		WAYNE		MEREDITH		45		9/10/18		w		M		gwmmeredith@yahoo.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Laura Biggerstaff

		20851		SANDRA		MASON		MERRELL		71		8/7/06		w		F		sandym@cityofgastonia.com		HANSEN/CAYENTA BILLING SPECIALIST II		Water & Sewer/Administration		Joe Albright		Kathy Jenkins

		15101		CARRIE		M		MESSENGER		44		5/27/06		w		F		carriem@cityofgastonia.com		WAREHOUSE TECHNICIAN		Financial Services/Purchasing		Crystal Certain		Jeff Lloyd 

		13038		BILLY		WAYNE		MESSER		57		9/13/93		w		M		waynem@cityofgastonia.com		LINE TECHNICIAN IV		Electric/Electric Service		Joe Albright		Scott Philips

		16220		CHRISTOPHER		BOYD		MESSICK		23		6/25/16		w		M		bomessick7@gmail.com		PARK MAINTENANCE TECHNICIAN		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Jerry Browning

		16112		MICHAEL		STEPHEN		MICHALEK		55		5/26/15		w		M		mikem@cityofgastonia.com		ELECTRICIAN II		Public Works/Bldg & Grounds		Dale Denton		Mike  Negus

		16416		IVY		YULENA		MILLER		41		4/30/18		b		F		missivy.miller@gmail.com		BUS DRIVER		Transit/ADA Paratransit		Vincent Wong		Stephanie Barnett

		16109		RAYMOND		JOHN		MILLER JR		46		5/11/15		w		M		raymiller1972@gmail.com		LINE TECHNICIAN IV		Electric/Electric Line Maintenance		Joe Albright		Shayne Helm

		16447		DREVEN		LEE		MILLS		21		8/14/18		b		M		932998.dm@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15661		TRAVIS		SENTEL		MINTER		39		10/1/07		b		M		travisminter99@gmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Chris Adams

		15633		REBECA		NMN		MINTZ		35		7/9/07		h		F		beckym@cityofgastonia.com		CASE MANAGEMENT SPECIALIST-CODE ENFORCEMENT		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		15546		KEVIN		N		MONTEITH		55		6/19/06		w		M		monteithkn@yahoo.com		TREATMENT PLANT OPERATOR III		Water & Sewer/Water Treatment		Joe Albright		Dale Cobler

		16360		JACOB		STEELE		MOODY		27		10/16/17		w		M		Jakemoody1776@gmail.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Kevin Graves

		15825		JOHNNY		CHARLES		MOONEY		60		11/15/10		w		M		johnnym@tworiversutilities.com		CREW CHIEF I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		16140		JUSTIN		S		MOORE		30		9/21/15		w		M		obiewan14@yahoo.com		LANDSCAPE TECHNICIAN II		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		21102		KATHY		BYRD		MOORE		51		9/10/18		w		F		maid2cleannc@gmail.com		CUSTODIAN		Public Works/Bldg & Grounds		Dale Denton		David Truett

		15625		SHAUN		ANTHONY		MOORE		37		5/12/07		b		M		shaunm@cityofgastonia.com		WAREHOUSE SUPERVISOR		Financial Services/Warehouse		Crystal Certain		Lindsay Horne 

		16440		TRENTON		JOHN ALEXANDER		MOORE		27		8/13/18		w		M		boxing1856@yahoo.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Trent Conard

		21047		MARVIN		C		MOOSE III		56		9/3/16		w		M		marvinm@tworiversutilities.com		FACILITIES MAINTENANCE ELECTRICIAN		Water & Sewer/Utilities Maintenance		Joe Albright		Brian Potocki

		16369		ROBERT		ANTHONY		MORELL		22		11/6/17		w		M		Morell_Robert@cityofgastonia.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Scott McClure

		16113		MARK		A		MORGAN		32		5/18/15		w		M		automechanic2008@yahoo.com		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Roger Cable

		16036		LESLIE		BALLARD		MORRIS		47		7/21/14		w		F		lesliem@cityofgastonia.com		OCCUPATIONAL HEALTH NURSE		Human Resources/Human Resources		Judy Smith 		Judy Smith 

		16056		DENNIS		RYAN		MORRISON		27		9/22/14		w		M		morrisons4him@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Barry Easler

		16276		ROBERT		FRANKLIN		MORROW		24		3/6/17		w		M		morrow_robert@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Michael Carpenter

		15235		TIMOTHY		D		MORROW		48		11/19/01		w		M		Morrow_Tim@cityofgastonia.com		PUBLIC SAFETY DATABASE ADMINISTRATOR		Technology Services/Applications (Software)		Beverly Bieker		Beverly Bieker

		15855		WILLIAM		CHARLES		MORROW		28		5/31/11		w		M		morrow_charles@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Stanley Huffstetler

		21061		DONALD		LEE		MOSES		77		4/10/17		w		M		marysuemoses@yahoo.com		SCHOOL CROSSING GUARD		Police/Field Services		Chief Rob Helton		Reid Brafford

		21059		JOHN		R		MOSS		52		5/1/17		w		M		JohnRMoss1966@gmail.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Justin Parker

		15398		JONATHAN		A		MOSS		32		10/11/04		w		M		mossjonathan73@gmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		16012		KASSIE		TAYLOR		MOSS		25		4/19/14		w		F		mosskassie@gmail.com		PARK MAINTENANCE TECHNICIAN		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Jerry Browning

		21083		MICHAEL		W		MOSS		64		4/30/18		w		M		mosspowerstroke@aol.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Justin Parker

		16202		GREGORY		MICHAEL		MOYER		35		5/2/16		w		M		Gregorym@cityofgastonia.com		CIVIL ENGINEER III		Development Services/Engineering		Rusty Bost		Jason Wallace

		14159		CARL		NOEL		MUELLER JR		54		1/26/91		w		M		mueller_carl@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Eric  Curtis

		20741		REBECCA		MOORE		MURPH		65		2/25/02		w		F		rebeccam@cityofgastonia.com		MUSEUM RECEPTIONIST		Schiele Museum/Administration		Ann Tippitt		Karl McKinnon

		16290		ANTONIO		MENDEZ		MURPHY		49		4/10/17		b		M		antonmurp@gmail.com		ASSISTANT RECREATION CENTER SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Darryl McClure

		15664		JAMES		D		MURRAY		63		10/15/07		w		M		jim.murray12@yahoo.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Kevin Graves

		15857		TIMOTHY		MICHAEL		MURRAY		39		6/20/11		w		M		timm@tworiversutilities.com		MOTOR EQUIPMENT OPERATOR I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Mathew Singleton

		15997		BRANDON		ALDRICH		MYERS		24		2/22/14		w		M		bamiam86@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		21053		DAVID		A		MYERS		54		11/14/16		w		M		myers_david@cityofgastonia.com		RANGE ATTENDANT		Police/Support Services		Chief Rob Helton		Paul Smith 

		16161		ANDREW		ROBERT		NANCE		35		12/14/15		w		M		srhdude520@yahoo.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Michael McKay

		15293		TODD		S		NANNEY		58		10/14/02		w		M		tsnanney@yahoo.com		TREATMENT PLANT OPERATOR III		Water & Sewer/Water Treatment		Joe Albright		Dale Cobler

		15549		TAREK		E		NAVARRO		44		7/10/06		h		M		tarekn@cityofgastonia.com		GIS ANALYST II		Electric/Administration		Joe Albright		Ron Gaff

		15445		AMANDA		NICOLE		NEESE		45		5/31/05		w		F		neese_amanda@cityofgastonia.com		POLICY AND RESEARCH ADMINISTRATOR		Police/Support Services		Chief Rob Helton		Rob Helton

		16141		MICHAEL		E		NEGUS		54		9/14/15		w		M		michaelne@cityofgastonia.com		BUILDING MAINTENANCE FIELD SUPERVISOR		Public Works/Bldg & Grounds		Dale Denton		Stephen Webber

		15881		CHARLES		E		NELSON		33		11/14/11		w		M		nelson_eric@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Rodney Aldridge

		15136		JOSE		R		NERIS		61		1/2/01		h		M		josen@cityofgastonia.com		CONSTRUCTION INSPECTOR		Development Services/Engineering		Rusty Bost		Joe Bieker

		14851		MICHAEL		S		NICHOLS		44		12/8/97		w		M		scottn@cityofgastonia.com		LINE TECHNICIAN IV		Electric/Electric Service		Joe Albright		Scott Philips

		16005		DAVID		BRITTS		NICHOLSON		62		3/24/14		w		M		Davidn@cityofgastonia.com		COMMUNICATIONS INFRASTRUCTURE TECHNICIAN		Technology Services/Communications		Beverly Bieker		Paul Privett

		15481		STEPHEN		A		NOLES		48		9/26/05		w		M		andyn@cityofgastonia.com		COMPUTER SUPPORT TECHNICIAN I		Technology Services/Infrastructure		Beverly Bieker		Ken Wright

		15578		BARRY		SCOTT		NORMAN		58		11/13/06		w		M		whistledixiechick@gmail.com		CREW CHIEF I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		16001		BRYAN		R		NORRIS		50		3/3/14		w		M		bryan.norris02@yahoo.com		CREW CHIEF I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		22000		JEFFREY		SCOTT		NORRIS		19		8/6/18		w		M		adnorris02@yahoo.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Jerry Browning

		14150		STEVEN		W		NORRIS		48		1/8/91		w		M		steven@cityofgastonia.com		ELECTRIC UTILITY OPERATIONS SUPERVISOR		Electric/Substations		Joe Albright		Gene Jones

		15356		ANTHONY		S		NORTON		53		4/19/04		w		M		norton_scott@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Reid Brafford

		20787		SANDRA		F.		NORTON		72		6/14/96		w		F				ATTENDANT I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Judy Griffin

		16134		HANNAH		DIANNE		OATES		26		8/24/15		w		F		hannahdoates@yahoo.com		LABORATORY TECHNICIAN IV		Water & Sewer/Water Treatment		Joe Albright		Stephanie Johnson

		14377		TRACY		HERNANDEZ		OATES		50		5/15/93		b		M		oates_tracy@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jimmy Queen

		16439		CHARLESTON		NEAL		ODOM		22		7/23/18		b		M		odomcharleston22@gmail.com		FIREFIGHTER-NON-CERTIFIED		Fire/Operations		Chief Phil Welch		Bryan Robinson

		16090		CARL		LATTIMORE		ORMAND		25		3/9/15		w		M		latt51ormand@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Joel Kelley

		13995		ALLEN		SCOTT		OWENBY		49		1/29/90		w		M		scotto@cityofgastonia.com		METER SERVICE SUPERVISOR		Financial Services/Meter Services		Crystal Certain		Billy Rhom 

		15508		CANDICE		GOODMAN		OWENBY		45		1/17/06		w		F		candiceo@cityofgastonia.com		DEPUTY CITY CLERK		City Manager		Michael Peoples		Michael Peoples

		15972		CHRISTINE		MARIE		OWENS		44		10/5/13		w		F		cmowens022616@gmail.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		15911		ERIC		W		OWENS		51		11/3/12		w		M		erico31967@gmail.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Kevin Graves

		16144		JEREMY		JAPHETH		OWENS		40		11/2/15		w		M		jeremyo@cityofgastonia.com		SENIOR NETWORK ENGINEER		Technology Services/Infrastructure		Beverly Bieker		Beverly Bieker

		15335		WILLIAM		B		PACK		44		11/17/03		w		M		buckyp@cityofgastonia.com		STORMWATER TECHNICIAN		Stormwater/Administration		Dale Denton		ROBERT CLONINGER

		15905		JUSTIN		CLEMENT		PADGETT		29		6/11/12		w		M		padgett_justin@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Thomas Doby

		16264		JULIO		MARCELINO		PAREDES		28		1/9/17		h		M		juliop@cityofgastonia.com		PLANNER		Development Services/Transportation Planning		Rusty Bost		Jason Thompson

		15134		CHRISTOPHER		H		PARHAM		39		6/6/11		w		M		kiltedchrisp@yahoo.com		SENIOR PARK MAINTENANCE TECHNICIAN		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Justin Parker

		16054		ROBIN		H.		PARHAM		46		9/6/14		w		F		robinp@cityofgastonia.com		ADMINISTRATIVE ASSISTANT I		Parks & Cultural Svcs/Administration		Cam Carpenter		Cam Carpenter

		32128		DAVID		ALAN		PARKER		27		6/25/18		w		M		parkerda91@gmail.com		MUSEUM PROGRAM SPECIALIST		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		15865		JUSTIN		RAY		PARKER		27		7/16/11		w		M		carolina.landscaping.7@gmail.com		PARK MAINTENANCE SUPERVISOR		Parks & Cultural Svcs/Athletics		Cam Carpenter		Jerry Browning

		16195		KENNETH		WAYNE		PARKER		50		4/11/16		w		M		retiredfirefighter2013@gmail.com		CONSTRUCTION WORKER II		Water & Sewer/Street Maintenance		Dale Denton		EDWARD STROUD

		16423		LAUREN		ALEXIS		PARKER		25		6/11/18		w		F		laurenp@cityofgastonia.com		ASSISTANT RECREATION PROGRAM SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Andy Stahr

		16020		STEVEN		NMN		PARKER		50		6/16/14		b		M		sparker0679@gmail.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		16243		ROBBIN		SHEPHERD		PARKS		53		10/24/16		w		F		robbinp@cityofgastonia.com		CUSTOMER SERVICE REPRESENTATIVE II		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		20848		CYNTHIA		J.		PARROTT		58		6/2/06		w		F		cynthiaparrott@bellsouth.net		MUSEUM RECEPTIONIST		Schiele Museum/Programs		Ann Tippitt		Karl McKinnon

		15198		ABRAHAM		M		PASOUR		39		7/6/01		w		M		pasour_abe@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Byron Summey

		15092		TONY		E		PASOUR		49		5/15/00		w		M		tonyp@cityofgastonia.com		HEAD OF INTERPRETATION		Schiele Museum/Programs		Ann Tippitt		Ann Tippitt

		15846		ANDREW		ELIAS		PATE		29		3/14/11		w		M		pate_andrew@cityofgastonia.com		POLICE OFFICER II		Police/Support Services		Chief Rob Helton		Nancy Capistran

		16459		DAMION		A		PATRIGNELLI		35		9/10/18		w		M		lastvirtue@gmail.com		METER REPAIR TECHNICIAN		Water & Sewer/Customer Service		Joe Albright		Jackie Hendricks

		15989		JODY		LYNN		PAULK		52		1/11/14		w		F		jodypaulk@att.net		BUS DRIVER		Transit/ADA Paratransit		Vincent Wong		Stephanie Barnett

		14952		CHRISTOPHER		D		PAYNE		42		11/30/98		w		M		chrisp@cityofgastonia.com		COMPUTER SUPPORT TECHNICIAN III		Technology Services/Infrastructure		Beverly Bieker		Ken Wright

		15959		JONATHAN		TODD		PAYTON		33		8/19/13		w		M		payton_jonathan@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Eric Nelson

		15805		DAVID		WAYNE		PEACE		59		3/22/10		w		M		davidp@cityofgastonia.com		COMMUNICATIONS SYSTEMS ENGINEER		Technology Services/Communications		Beverly Bieker		Paul Privett

		16011		JUSTIN		T		PEARSON		35		4/28/14		w		M		Justinp@tworiversutilities.com		FIELD SUPERVISOR I-SYSTEMS MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Ron Cook

		14866		MICHAEL		G		PEARSON		52		2/9/98		w		M		pearson_mike@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Kenneth Griffin

		15369		WILLIAM		M		PEELER		51		6/7/04		w		M		peeler_mark@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Paul Smith

		15596		MIRIAM		J		PENN		37		2/12/07		b		F		penn_miriam@cityofgastonia.com		POLICE RECORDS SPECIALIST III		Police/Support Services		Chief Rob Helton		Janet Griffin

		16072		MICHAEL		C.		PEOPLES		43		1/26/15		w		M		michaelp@cityofgastonia.com		CITY MANAGER		City Manager		Michael Peoples		City Council 

		16048		RICARDO		N		PEREZ		38		8/11/14		h		M		perez_ricky@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Eric  Curtis

		15576		JOHN		CLARK		PETTY		59		10/16/06		b		M		jpetty1959@yahoo.com		MOTOR EQUIPMENT OPERATOR I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Justin Pearson

		15395		HUE		THANH		PHAM		44		10/4/04		a		F		huep@cityofgastonia.com		SENIOR SOFTWARE DEVELOPER & DATABASE ANALYST		Technology Services/Applications (Software)		Beverly Bieker		Jessica Marshall

		16212		BRANDON		DWIGHT		PHILBECK		28		6/20/16		w		M		ncarolinacannon@gmail.com		SYSTEMS MAINTENANCE TECHNICIAN II		Water & Sewer/Utilities Maintenance		Joe Albright		Justin Pearson

		15812		BRANDON		SCOTT		PHILLIPS		33		6/28/10		w		M		Brandonph@cityofgastonia.com		LINE TECHNICIAN I		Electric/Electric Line Construction		Joe Albright		Matt Lambert

		15462		CHAD		ADAM		PHILLIPS		34		7/11/05		w		M		chadp@cityofgastonia.com		CREW CHIEF I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Justin Pearson

		14533		CHARLES		SCOTT		PHILLIPS		57		10/24/94		w		M		scottp@cityofgastonia.com		ELECTRIC UTILITY OPERATIONS SUPERVISOR		Electric/Electric Service		Joe Albright		Gene Jones

		21090		HUNTER		SETH		PHILLIPS		18		6/4/18		w		M		huntersp2019@gmail.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Jerry Browning

		15680		MATTHEW		CHARLES		PHILLIPS		42		12/22/07		w		M		Phillips_Matt@cityofgastonia.com		MANAGEMENT ANALYST		Police/Support Services		Chief Rob Helton		Amanda Neese

		15841		WESTLEY		ROBERT		PITCHFORD		29		1/31/11		w		M		pitchford_westley@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Barry Wilson

		16167		AARON		GUY		PLANTON		35		1/4/16		w		M		agplanton@yahoo.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		15154		JAMES		G		PLEMMONS		55		2/19/01		w		M		jp5296362@gmail.com		LANDSCAPE TECHNICIAN II		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		16164		SHELLIE		RENEE		POOLE		27		1/11/16		i		F		poole.145@osu.edu		LABORATORY TECHNICIAN III		Water & Sewer/Wastewater Treatment		Joe Albright		Annette McMurray

		15501		LEX		A		POPOVICH		48		12/12/05		w		M		popovich_lex@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Keith  McCabe

		15219		BRIAN		J		POTOCKI		40		10/8/01		w		M		brianp@cityofgastonia.com		ASSISTANT DIRECTOR OF PUBLIC UTILITIES		Water & Sewer/Utilities Maintenance		Joe Albright		Joe Albright

		16419		KENNETH		R		POTTER		48		5/21/18		w		M		cajkangels1973@yahoo.com		ELECTRICIAN I		Water & Sewer/Utilities Maintenance		Joe Albright		Terry King

		16348		PHILLIP		RUSSELL NORRIS		POTTER		26		9/5/17		w		M		phillippotter1993@yahoo.com		LINE TECHNICIAN I		Electric/Electric Service		Joe Albright		Scott Philips

		16170		HOLDEN		PHILLIP		PRATER		28		1/11/16		w		M		prater_holden@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Laura Biggerstaff

		15379		BRANDON		S		PRESSLEY		36		7/12/04		w		M		pressley_brandon@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Kerr Foy

		15907		CALEB		LEE		PRICE		27		8/10/12		w		M		price_caleb@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Chris Waldroup

		16027		DAVIN		HEATH		PRICE		29		6/23/14		w		M		price_davin@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Matthew Young

		14195		PAUL		WESLEY		PRIVETT		53		4/8/91		w		M		paulp@cityofgastonia.com		COMMUNICATIONS SUPERVISOR		Technology Services/Communications		Beverly Bieker		Beverly Bieker

		21088		BRADLEY		DEAN		PROPST		19		5/14/18		w		M		bradleypropst@gmail.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Athletics		Cam Carpenter		Jerry Browning

		15965		ARNOLD		K		PROPST JR		49		9/9/13		w		M		apropst1870@gmail.com		AUTOMOTIVE MECHANIC III		Transit/Maintenance		Dale Denton		Steve Huss

		16303		ROBERT		E		PROPST JR		56		5/30/17		w		M		robertp@cityofgastonia.com		RIGHT-OF-WAY AGENT		Development Services/Engineering		Rusty Bost		Gary Saine

		15908		BRIAN		L		PRUETT		49		11/5/12		w		M		brianpr@cityofgastonia.com		BUILDING CODES ADMINISTRATOR		Development Services/Building Support Svcs		Rusty Bost		Rusty Bost

		16405		JONATHAN		REID		PRUITT		29		3/12/18		w		M		jon_pruitt@hotmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		16277		PAMELA		BROOKS		PRUITT		58		2/13/17		w		F		onlyb8ntown@ymail.com		CUSTODIAN		Public Works/Bldg & Grounds		Dale Denton		David Truett

		16029		BRANDON		G		PUTNAM		37		7/7/14		w		M		brandonp@cityofgastonia.com		CODE ENFORCEMENT OFFICIAL IV		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		15130		JASON		K		PUTNAM		39		11/4/00		w		M		jasonp@cityofgastonia.com		ZONING OFFICER		Development Services/City Planning		Rusty Bost		Jason Thompson

		14662		KEVIN		DEAN		PUTNAM		49		2/19/96		w		M		Putnam_Kevin@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Mike Lari

		15191		RYAN		A		PUTNAM		43		6/11/01		w		M		putnam_ryan@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Craig Singer

		14570		JAMES		FLOYD		QUEEN		47		3/6/95		w		M		Queen_Jimmy@cityofgastonia.com		BATTALION CHIEF		Fire/Operations		Chief Phil Welch		Mark Rutherford

		14612		JEFFREY		BRETT		QUEEN		48		8/21/95		w		M		queen_jeff@cityofgastonia.com		BATTALION CHIEF		Fire/Operations		Chief Phil Welch		Mark Rutherford

		15428		JACLYN		ALICIA		QUINLEY		38		2/14/05		w		F		Quinley_Jackie@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Scott Norton

		21056		ROY		ETHAN		QUINN JR		67		1/17/17		w		M		royq@cityofgastonia.com		GIS ANALYST		Water & Sewer/Utilities Maintenance		Joe Albright		Brian Potocki

		16200		SARA		CAITLIN		RAMSEY		28		4/30/16		w		F		ramsey_caitlin@cityofgastonia.com		POLICE RECORDS SPECIALIST I		Police/Support Services		Chief Rob Helton		Janet Griffin

		15750		RYAN		M		RANKIN		39		1/5/09		w		M		rankin_ryan@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Synthia Kearney

		16026		MATTHEW		ROBERT		RATCHFORD		37		7/7/14		w		M		ratchford_matt@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Brian Atkins

		15843		JOHN		BRENT		RATCHFORD II		29		2/21/11		w		M		ratchfordbrent@gmail.com		ENGINEERING TECHNICIAN II		Development Services/Engineering		Rusty Bost		Tucker Johnson

		16320		STEVEN		DALE		RECTOR JR		42		7/24/17		w		M		stevedrector@bellsouth.net		METER REPAIR TECHNICIAN		Water & Sewer/Customer Service		Joe Albright		Jackie Hendricks

		20312		ALTON		R.		REESE		84		8/19/91		w		F				SCHOOL CROSSING GUARD		Police/Field Services		Chief Rob Helton		Reid Brafford

		15764		BENJAMIN		W		REESE		35		6/26/17		w		M		reese_ben@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Laura Biggerstaff

		15866		JORDAN		W		REESE		31		7/25/11		w		M		reese_jordan@cityofgastonia.com		POLICE OFFICER II		Police/Support Services		Chief Rob Helton		Jamin Brackett

		16237		TERRY		A		REVIS		52		10/17/16		w		M		revis_terry@cityofgastonia.com		ASSISTANT FIRE MARSHAL I		Fire/Life Safety		Chief Phil Welch		Chris Stowe

		15572		LIZ		MARLENE		REYES		49		9/25/06		h		F		lizr@cityofgastonia.com		PERMIT SPECIALIST		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		16006		GREGORY		S		REYNOLDS		48		3/24/14		w		M		reynoldsrange@gmail.com		CREW CHIEF I-PUBLIC WORKS		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		13798		BILLY		JAMES		RHOM		48		8/8/88		w		M		billyr@cityofgastonia.com		ACCOUNTS RECEIVABLE MANAGER		Financial Services/Accts Receivable		Crystal Certain		Susan Kluttz

		15528		JAMES		KONE		RHYNE		52		4/3/06		w		M		1borhyne@gmail.com		LINE TECHNICIAN IV		Electric/Street Lights		Joe Albright		Scott Philips

		21006		LINDA		MCABEE		RHYNE		67		9/12/14		w		F		lindamrhyne@gmail.com		BUILDING CARETAKER		Schiele Museum/Operations		Ann Tippitt		Mark Rudisill

		20996		MICHEAL		COSTNER		RHYNE		68		3/3/14		w		M		rhynem@hotmail.com		AUTOMOTIVE SERVICE ATTENDANT		Transit/Maintenance		Dale Denton		Steve Huss

		16207		DYLAN		MARRELL		RICE		26		6/6/16		w		M		DylanM.Rice@yahoo.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Aaron Wurster

		16126		BENJAMIN		ANDREW		RICHARDSON		41		8/3/15		w		M		linemanclimb@gmail.com		LINE TECHNICIAN IV		Electric/Electric Line Maintenance		Joe Albright		Jody Kiser

		15630		CATHERINE		COOK		RICHARDSON		48		6/23/07		w		F		catherinel@cityofgastonia.com		BILLING TECHNICIAN		Financial Services/Accts Receivable		Crystal Certain		Billy Rhom 

		15161		TRAVIS		C		RICHARDSON		44		3/12/01		w		M		coreyr@cityofgastonia.com		ELECTRICAL SUBSTATION TECHNICIAN I		Electric/Substations		Joe Albright		Steve Norris

		15575		LUIS		ENRIQUE		RIVERA		48		10/9/06		h		M		rivera.luis7030@gmail.com		MOTOR EQUIPMENT OPERATOR I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Warehouse (light duty)

		16432		VERONICA		CROSBY		ROBBINS		42		7/7/18		b		F		amaridck@outlook.com		BUS DRIVER		Transit/ADA Paratransit		Vincent Wong		Stephanie Barnett

		32114		CATHLEEN		LOUISE		ROBERTS		68		10/15/14		w		F				ADMINISTRATIVE ASSISTANT III		Development Services/City Planning		Rusty Bost		Jason Thompson

		16055		JEFFREY		S.		ROBERTS		56		9/8/14		w		M		papawscott14@gmail.com		TREATMENT PLANT OPERATOR III		Water & Sewer/Wastewater Treatment		Joe Albright		Doug Barker

		13242		BILLY		W		ROBINSON		57		4/16/84		w		M		bchippies@earthlink.net		TRAFFIC SERVICES TECHNICIAN II		Public Works/Public Works		Dale Denton		JOEY THOMPSON

		14549		BRYAN		DAVID		ROBINSON		46		12/10/94		w		M		robinson_bryan@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jody Blanton

		15362		WILLIAM		K		ROBINSON		39		5/17/04		w		M		robinson_kyle@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Earl Withers

		15488		ANTHONY		LAZARO		RODRIGUEZ		44		10/3/05		h		M		rodriguez_tony@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Michael Huss

		16219		CARY		CHERESHKOFF		RODRIGUEZ		44		7/11/16		w		F		caryr@cityofgastonia.com		CIVIL ENGINEER II		Development Services/Engineering		Rusty Bost		Gary Saine

		15856		LUCAS		B		ROLLINS		30		6/13/11		w		M		rollins_lucas@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Byron Summey

		16386		ROBERT		B		ROLLINS		38		1/8/18		w		M		Rollinsb21@gmail.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Trent Conard

		15823		STEPHEN		ANDREW		ROLLINS		31		11/2/10		w		M		rollins_stephen@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Thomas Doby

		15535		BENJAMIN		LAWRENCE		ROPER		45		5/22/06		w		M		roper_ben@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Shaunte Southern

		13572		ELAINE		GIBSON		ROPER		60		9/27/99		w		F		Roper_Elaine@cityofgastonia.com		POLICE RECORDS SPECIALIST III		Police/Support Services		Chief Rob Helton		Janet Griffin

		15858		LOLITA		BROWN		ROSEBORO		42		6/20/11		b		F		lolitab@cityofgastonia.com		GENERAL LEDGER ACCOUNTANT		Financial Services/Accounting		Crystal Certain		Wendell Hendrix

		16427		DOUGLAS		MCGUIRE		ROSS		52		6/23/18		w		M		ross.doug@att.net		LANDSCAPE TECHNICIAN I		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Tripp White

		15431		TED		HENRY		ROSS		62		3/21/05		b		M		tedr@cityofgastonia.com		RECREATION CENTER SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Andy Stahr

		15755		DAVID		JUSTIN		ROWLAND		33		1/12/09		w		M		rowland_david@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Patrick Spiker

		14610		DAVID		KENNETH		ROWLAND		47		8/14/95		w		M		DavidR@cityofgastonia.com		ASSISTANT DIVISION MANAGER-WATER TREATMENT-WATER QUALITY		Water & Sewer/Water Treatment		Joe Albright		Ed Cross

		15957		ZACHARY		NOAH		ROWLAND		27		7/29/13		w		M		zrowland007@carolina.rr.com		SURVEYING TECHNICIAN II		Development Services/Engineering		Rusty Bost		Cliff Johnson

		15175		DUSTIN		L		RUDISILL		39		4/9/01		w		M		rudisill_dustin@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jimmy Queen

		14929		MARK		C		RUDISILL		48		10/5/98		w		M		markr@cityofgastonia.com		MAINTENANCE & SECURITY MANAGER		Schiele Museum/Operations		Ann Tippitt		Karl McKinnon

		14957		KENNY		WAYNE		RUFF		61		12/14/98		w		M		kennyr@cityofgastonia.com		SENIOR SOFTWARE DEVELOPER & DATABASE ANALYST		Technology Services/Applications (Software)		Beverly Bieker		Brandon Jackson

		14762		DEREAMA		GEORGE		RUFFIN		64		1/4/97		w		F		dereamar@cityofgastonia.com		UTILITY BILLING ANALYST		Financial Services/Accts Receivable		Crystal Certain		Billy Rhom 

		14165		MARK		ALLEN		RUTHERFORD		46		1/26/91		w		M		Rutherford_Mark@cityofgastonia.com		DEPUTY FIRE CHIEF		Fire/Administration		Chief Phil Welch		Chief Phil Welch

		15071		GEORGE		R		SADLER		63		3/6/00		b		M		georgesadler1955@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		14491		GARY		VICTOR		SAINE		53		4/25/94		w		M		garys@cityofgastonia.com		CITY ENGINEER		Development Services/Engineering		Rusty Bost		Rusty Bost

		16316		JACOB		LEE		SANSING		40		7/10/17		w		M		jacoblee.js@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		16441		NOEL		NMN		SANTOYO		29		7/30/18		h		M		noel.santoyon@gmail.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Paul Smith

		15799		JASON		KNOX		SARRATT		44		2/1/10		w		M		sarratt_jason@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Doug Carpenter

		14700		STEPHANIE		B		SCHERINGER		45		7/8/96		w		F		stephanies@cityofgastonia.com		DIVISION MANAGER-WASTEWATER TREATMENT		Water & Sewer/Wastewater Treatment		Joe Albright		Joe Albright

		16042		RUSSELL		CALVIN		SCHLICK		39		7/28/14		w		M		Schlick_Russell@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Laura Biggerstaff

		14682		TRACY		KARENA		SCHNEIDER		47		12/30/02		w		F		tracys@cityofgastonia.com		HUMAN RESOURCES COORDINATOR		Human Resources/Human Resources		Judy Smith 		Judy Smith 

		16034		JOHN		E		SCHNEIDER II		28		7/10/17		w		M		jdmaccord10@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		16434		ROBERT		BENJAMIN		SCURRY III		27		7/23/18		b		M		rscurry@yahoo.com		SYSTEMS MAINTENANCE TECHNICIAN I		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		15756		ERIC		CLAY		SEAGLE		34		1/12/09		w		M		seagle_eric@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Jamey Blalock

		14412		DENNIS		GERALD		SEAGRAVES		64		8/30/93		w		M		downtown@cityofgastonia.com		PARK MAINTENANCE TECHNICIAN		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Tripp White

		20792		VICTOR		HAROLD		SEARFOSS		76		10/18/04		w		M				RECREATION RANGE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		15741		SCHRON		LEE		SEIGLE		44		10/6/08		b		M		schronseigle4@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15991		JUAN		PABLO		SEPULVEDA CADAVID		32		1/17/14		h		M		Sepulveda_Juan@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Nancy Capistran

		21080		MATTHEW		AUSTIN		SETZER		19		3/5/18		w		M		edenhazard634@gmail.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Jerry Browning

		14742		STEVEN		M		SHANNON		45		10/28/96		w		M		SteveSh@cityofgastonia.com		FIELD SUPERVISOR I-PUBLIC WORKS		Stormwater/Operations		Dale Denton		JIMMY LINEMAN

		16287		ETHAN		LEE		SHAW		27		3/27/17		w		M		rlumccakin@gmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Chris Adams

		14579		ROBERT		RAY		SHEFFIELD		57		5/3/95		w		M		rjsheffield5@twc.com		TRAFFIC SERVICES TECHNICIAN II		Public Works/Public Works		Dale Denton		JOEY THOMPSON

		14573		DAVID		B		SHELLENBARGER		51		3/20/95		w		M		davids@cityofgastonia.com		ASSISTANT DIVISION MANAGER-COMPLIANCE WASTEWATER		Water & Sewer/Wastewater Treatment		Joe Albright		Stephanie Scheringer

		16070		MICHAEL		B.		SHEPARD		36		12/22/14		w		M		michael_shepard68@yahoo.com		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Roger Cable

		15267		DERRICK		F		SHERER		51		4/8/02		b		M		derr00455@gmail.com		CREW CHIEF I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Mathew Singleton

		20906		FLORENCE		C		SHERRILL		78		9/13/10		b		F				SCHOOL CROSSING GUARD		Police/Field Services		Chief Rob Helton		Rodney Aldridge

		15610		MATTHEW		RHYNE		SHERRILL		44		3/12/07		w		M		sherrill_matt@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Ed Turas

		20914		WALTER		H		SHERRILL		68		5/30/00		w		M		hsherrill@gmail.com		EXHIBIT PREPARER/ARTIST		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		14824		JIMMIE		JACK		SHINDLER		56		8/27/07		w		M		jimmies@cityofgastonia.com		COMMUNICATIONS TECHNICIAN		Technology Services/Communications		Beverly Bieker		Paul Privett

		14646		JEANNE		W		SHUFORD		59		12/13/95		w		F		jeannes@cityofgastonia.com		TREASURY & GRANTS MANAGER		Financial Services/Revenue Administration		Crystal Certain		Susan Kluttz

		20976		GLORIA		DIANE		SHUMATE		71		11/29/14		w		F		dianes@cityofgastonia.com		HUMAN RESOURCES CUSTOMER SERVICE SPECIALIST		Human Resources/Human Resources		Judy Smith 		Judy Smith 

		14683		JOAN		E		SIMMONS		60		5/20/96		w		F		joans@cityofgastonia.com		CUSTOMER SERVICE REPRESENTATIVE III		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		13315		SUZANNE		SHARPE		SIMMONS		63		2/2/85		w		F		suzannes@cityofgastonia.com		MUSEUM PROGRAM SPECIALIST		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		15643		CRAIG		EDWARD		SINGER		35		8/6/07		w		M		singer_craig@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Reid Brafford

		15053		MATHEW		BENTON		SINGLETON		53		12/6/99		w		M		mathews@cityofgastonia.com		FIELD SUPERVISOR I-SYSTEMS MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Ron Cook

		16356		SARA		ELIZABETH		SLAUGHTER		31		9/25/17		w		F		Slaughter.sara.e@gmail.com		OFFICE ASSISTANT I		Police/Support Services		Chief Rob Helton		Paul Smith

		16301		AARON		MICHAEL		SMITH		20		5/30/17		w		M		smith_aaron@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Barry Easler

		16435		ADAM		LEE		SMITH		23		7/23/18		w		M		browningman308@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Byron Summey

		15032		DONNA		P		SMITH		43		8/23/99		w		F		donnasm@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III		Water & Sewer/Water Treatment		Joe Albright		Ed Cross

		14596		JAMES		MICHAEL		SMITH		56		7/3/95		w		M		Smith_James@cityofgastonia.com		ASSISTANT POLICE CHIEF		Police/Support Services		Chief Rob Helton		Rob Helton

		15832		JOSHUA		LEE		SMITH		35		12/6/10		w		M		smith_josh@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Craig Singer

		13848		JUDY		MAY		SMITH		48		1/3/89		w		F		judys@cityofgastonia.com		DIRECTOR OF HUMAN RESOURCES		Human Resources/Human Resources		Judy Smith 		Todd Carpenter

		14590		LLOYD		ASHLEY		SMITH		52		6/19/95		w		M		ashs@cityofgastonia.com		CITY ATTORNEY		City Attorney		Ash Smith		City Council 

		15027		PHILIP		H		SMITH		43		8/16/99		w		M		smith_phillip@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Jamin Brackett

		16307		PRESTON		DEAN		SMITH		55		5/30/17		b		M		pastordean2011@gmail.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		15472		TERESA		I		SMITH		60		7/25/05		w		F		teresas@cityofgastonia.com		CUSTOMER SERVICE SPECIALIST		Solid Waste/Administration		Dale Denton		Lauren Hinely

		15635		THOMAS		WATSON		SMITH III		38		7/9/07		w		M		thomass@cityofgastonia.com		CONSTRUCTION INSPECTOR		Development Services/Engineering		Rusty Bost		Joe Bieker

		15797		KELVIN		L		SMITH JR		35		1/4/10		b		M		smith_kelvin@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Michael Carpenter

		14595		PAUL		EDWARD		SMITH JR		46		7/3/95		w		M		Smith_Paul@cityofgastonia.com		POLICE SERGEANT		Police/Support Services		Chief Rob Helton		Mike Smith

		20799		CECIL		PRINCE		SMITH JR.		71		5/26/15		w		M		xeasyriderx@carolina.rr.com		WEEKEND OPERATIONS AND SECURITY		Schiele Museum/Operations		Ann Tippitt		Mark Rudisill

		16044		MARRIAH		LYNN		SMITHWICK		27		7/26/14		w		F		mlsmithwick3@gmail.com		DISPATCHER		Transit/Administration		Vincent Wong		Stephanie Barnett

		20896		DALENE		HAMM		SNIPES		64		8/16/10		w		F		knoxndsnipes1@gmail.com		CUSTODIAN		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Judy Griffin

		16364		KURTIS		EDWARD		SNYDER		26		11/20/17		w		M		snyder_kurtis@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Trent Conard

		16349		WILLIAM		ARTHUR		SNYDER JR		25		10/9/17		w		M		wills@cityofgastonia.com		PLANETARIUM ADMINISTRATOR		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		15536		DAVARUS		SHAUNTE		SOUTHERN		40		5/30/06		b		M		southern_shaunte@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Reid Brafford

		15937		PATRICK		A		SPIKER		54		4/29/13		w		M		Spiker_Pat@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Rodney Aldridge

		15795		DANNY		CLIFFORD		SPIRLIN		60		12/14/09		w		M		danny.spirlin1958@gmail..com		CREW CHIEF I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		21105		SCOTT		ALLEN		SPIVAK		57		9/10/18		w		M		sspivak@mygreenhomenow.com		PLANETARIUM PROGRAM PRESENTER		Schiele Museum/Programs		Ann Tippitt		William Snyder

		15007		MICHAEL		S		SPRIGGS		66		6/21/99		w		M		spriggscom@charter.net		TREATMENT PLANT OPERATOR III		Water & Sewer/Water Treatment		Joe Albright		Dale Cobler

		15174		MICHAEL		E		ST. THOMAS		48		4/9/01		w		M		stthomas_michael@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jody Blanton

		15984		ANDREW		J		STAHR		40		12/30/13		w		M		andys@cityofgastonia.com		ASSISTANT DIRECTOR OF PARKS&CULTURAL SERVICES-RECREATION PROGRAMS		Parks & Cultural Svcs/Athletics		Cam Carpenter		Cam Carpenter

		16409		ERIC		K		STAMEY		38		4/9/18		w		M		estamey1980@gmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Chris Adams

		14082		JIMMY		LEE		STAMEY		50		9/3/90		w		M		Stamey_jimmy@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Eric Howard

		15968		HEATH		GARRETT		STANLEY		29		9/23/13		w		M		Stanley_heath@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Patrick Spiker

		14419		ERIC		GENE		STARLING		54		9/20/93		i		M		Starling_Eric@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Kevin Putnam

		15714		JANATHAN		NMN		STARR		57		6/2/08		b		M		natestarr5@carolina.rr.com		CONSTRUCTION WORKER II		Stormwater/Operations		Dale Denton		STEVE SHANNON

		15725		JAMES		R		STEELE		53		7/28/08		w		M		srvplayer7153669@aol.com		AUTOMOTIVE MECHANIC III		Transit/Maintenance		Dale Denton		Steve Huss

		21087		RONALD		FRANKLIN		STEELMAN		63		4/30/18		w		M		tsteelman@bayada.com		LANDSCAPE TECHNICIAN		Electric/Street Lights		Joe Albright		Scott Philips

		15752		JAMEELAH		YASMEEN		STEPHENS		35		1/12/09		b		F		Stephens_Jameelah@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Paul Smith

		16225		SHANE		D		STEPHENS		40		8/8/16		w		M		ShaneStep@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Tim Barnhill

		14833		ALICE		W		STEWART		56		10/13/97		w		F		alices@cityofgastonia.com		COMPUTER SYSTEMS ADMINISTRATOR		Technology Services/Infrastructure		Beverly Bieker		Beverly Bieker

		15196		CHARLES		L		STEWART		37		7/6/01		w		M		stewart_charlie@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Kerr Foy

		32125		WHITESIDES		CLANTON		STEWART		21		6/27/16		w		M				INTERN		Technology Services/Infrastructure		Beverly Bieker		Jeremy Owens

		16178		ROBERT		CHRISTOPHER		STOWE		43		2/6/16		w		M		stowe_chris@cityofgastonia.com		FIRE MARSHAL		Fire/Life Safety		Chief Phil Welch		Willie Warren

		15830		JOSEPH		COLBY		STRAIN		32		12/6/10		w		M		strain_colby@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Ashton Brown

		20952		RICHARD		HARMON		STRANGE II		67		10/22/12		w		M		ricks@cityofgastonia.com		MUSEUM GUEST SERVICES SPECIALIST		Schiele Museum/Administration		Ann Tippitt		Karl McKinnon

		15291		EDWARD		D		STROUD		49		10/14/02		b		M		eds@cityofgastonia.com		FIELD SUPERVISOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		JIMMY LINEMAN

		16060		ROBERT		ALLEN		STROUD		29		10/18/14		w		M		robertstro503@gmail.com		MUNICIPAL ARBORIST		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Tripp White

		32070		ELIZABETH		NMN		STROUPE		53		6/20/11		w		F		elstroupe65@gmail.com		POOL ATTENDANT		Parks & Cultural Svcs/Athletics		Cam Carpenter		Janet Taylor

		16254		TODD		ALAN		STROUPE		56		11/14/16		w		M		todds@cityofgastonia.com		CODE ENFORCEMENT OFFICIAL I		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		32132		CHASE		ALEXANDER		STURGIS		19		5/24/18		w		M		sturgisca@appstate.edu		POOL ATTENDANT		Parks & Cultural Svcs/Athletics		Cam Carpenter		Janet Taylor

		20887		JOE		TILLMAN		STYERS		64		6/8/09		w		M		jtstyers@carolina.rr.com		AMUSEMENT EQUIPMENT OPERATOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		14759		BARRON		E		SUMMEY		42		12/16/96		w		M		summey_barron@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jeffrey Queen

		15302		JAMES		C		SWAIN		63		11/16/02		b		M		jamess@cityofgastonia.com		COURIER		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		15093		BOUNSOUAN		NMN		SYBOUTLAN		51		5/22/00		a		M		syboutlan_bounsouan@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Patrick Spiker

		16417		MARK		W		TANT JR		33		5/14/18		w		M		tant_mark@cityofgastonia.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Patrick Spiker

		14877		MARGARET		MONTGOMERY		TAUZEL		47		3/9/98		w		F		margot@cityofgastonia.com		PROJECT ADMINISTRATOR		Development Services/Engineering		Rusty Bost		Gary Saine

		13948		JANET		LOUISE		TAYLOR		52		9/14/98		w		F		janett@cityofgastonia.com		RECREATION MANAGER		Parks & Cultural Svcs/Athletics		Cam Carpenter		Andy Stahr

		16437		MAURICE		L		TAYLOR III		25		7/16/18		b		M		mauriceltaylor3@gmail.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Paul Smith

		16215		MAURICE		L		TAYLOR JR		49		7/5/16		b		M		taylor_maurice@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Jonathan Hallman

		16226		AARON		J		TEDFORD		34		8/8/16		b		M		ajtedford7@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Tracy Oates

		21082		THOMAS		PAYTON		TENHAGEN		21		4/9/18		w		M		tptenhagen@outlook.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Jerry Browning

		21058		BRANDY		NICHOLE		TERRELL		40		1/30/17		w		F		princessb91213@gmail.com		RECREATION CENTER LEADER		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Tanya Trogdon

		16357		TYLER		SCOTT		TERRY		22		10/2/17		w		M		tylersterry96@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Barry Easler

		15142		JOHNNY		C		TERRY JR		48		1/26/01		w		M		Terry_John@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Kevin Putnam

		16373		BRADFORD		JEREMY		THOMAS		41		12/11/17		w		M		brdfrdthomas2@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Dusty Rudisill

		12567		WOODROW		R		THOMAS JR		60		8/14/78		w		M		Thomas_Woodrow@cityofgastonia.com		BATTALION CHIEF		Fire/Operations		Chief Phil Welch		Mark Rutherford

		16332		ADAM		CHARLES		THOMPSON		22		8/19/17		w		M		adamthompson704@yahoo.com		LANDSCAPE TECHNICIAN II		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		16370		ANGELA		MOFFITT		THOMPSON		45		11/20/17		w		F		angiet@cityofgastonia.com		HUMAN RESOURCES TECHNICIAN		Human Resources/Human Resources		Judy Smith 		Judy Smith 

		16436		BRANDI		L		THOMPSON		31		7/30/18		w		F		brandi21188@gmail.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Trent Conard

		15221		CHRISTOPHER		S		THOMPSON		41		10/8/01		w		M		thompson_shane@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Woody Thomas

		15087		ERIC		J		THOMPSON		45		4/24/00		w		M		jasont@cityofgastonia.com		PLANNING DIRECTOR		Development Services/City Planning		Rusty Bost		Rusty Bost

		14316		GREGORY		JUNIOR		THOMPSON		65		6/27/92		b		M		gthompson@aol.com		PARK MAINTENANCE SUPERVISOR		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Jerry Browning

		16281		JORDAN		AUSTIN		THOMPSON		23		3/6/17		w		M		jordanat21@yahoo.com		LANDSCAPE TECHNICIAN II		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		15493		JOSEPH		C		THOMPSON		47		11/7/05		w		M		joeyt@cityofgastonia.com		SIGNAL SYSTEM SUPERVISOR		Public Works/Public Works		Dale Denton		HUEY MCMILLAN

		16291		NAJEE		SHANICE		THOMPSON		29		4/17/17		b		F		najeet@cityofgastonia.com		BUSINESS SYSTEMS ANALYST		Technology Services/Applications (Software)		Beverly Bieker		Ray Kurtiak

		15570		RODNEY		LEE		THOMPSON		36		9/18/06		b		M		thompson_rodney@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Ryan Rankin

		16248		ZACHARY		JAKE		THOMPSON		28		10/31/16		w		M		zacharyjakethompson@live.com		LANDSCAPE TECHNICIAN II		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		16269		CLAYTON		JERRID		THORNBURG		26		2/6/17		w		M		Clayton_Thornburg@mymail.eku.edu		FIRE INSPECTOR I		Fire/Life Safety		Chief Phil Welch		Chris Stowe

		15342		THOMAS		DEVON		TINDAL JR		58		2/16/04		w		M		thetindals@bellsouth.net		TREATMENT PLANT OPERATOR II		Water & Sewer/Water Treatment		Joe Albright		Dale Cobler

		13847		VERMA		ANN		TIPPITT		71		12/31/88		w		F		annt@cityofgastonia.com		PRESIDENT SCHIELE MUSEUM		Schiele Museum/Administration		Ann Tippitt		Melody Brady

		15985		PETER		E		TITUS		53		12/14/13		w		M		beverlyltitus@yahoo.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Chris Adams

		16180		JUSTIN		S		TONEY		33		3/7/16		w		M		toney_justin@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Mike St. Thomas

		16328		LOURDES		NMN		TORRES		57		8/14/17		h		F		torressalsera@aol.com		POLICE RECORDS SPECIALIST I		Police/Support Services		Chief Rob Helton		Janet Griffin

		16179		TIMOTHY		BUFORD		TRAKAS JR		29		3/7/16		w		M		ttbl2007@yahoo.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Harold Fulbright

		20688		OWEN		L		TRAMMELL JR		82		10/11/99		b		M				SCHOOL CROSSING GUARD		Police/Field Services		Chief Rob Helton		Reid Brafford

		14508		NANCY		ADAMS		TRAWICK		62		7/18/94		w		F		nancyt@cityofgastonia.com		PAYROLL SPECIALIST		Financial Services/Accounting		Crystal Certain		Wendell Hendrix

		15668		TANYA		R		TROGDON		45		11/10/07		w		F		tanyat@cityofgastonia.com		RECREATION CENTER SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Andy Stahr

		14054		DAVID		H		TRUETT JR		47		6/6/90		w		M		jessicatruett@yahoo.com		CUSTODIAL FIELD SUPERVISOR		Public Works/Bldg & Grounds		Dale Denton		Stephen Webber

		15921		GREGORY		O'NEIL		TUCKER		47		1/7/13		b		M		Tucker_Gregory@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Laura Biggerstaff

		14892		EDWARD		J		TURAS		53		5/11/98		w		M		Turas_Ed@cityofgastonia.com		POLICE CAPTAIN		Police/Support Services		Chief Rob Helton		Mike Smith

		16415		MILLIE		WHITENER		TURAS		54		5/12/18		w		F		longwalker247@gmail.com		CUSTODIAN		Public Works/Bldg & Grounds		Dale Denton		David Truett

		15507		JAMES		S		TURNER		39		1/9/06		w		M		turner_scott@cityofgastonia.com		FIREFIGHTER-CERTIFIED II		Fire/Operations		Chief Phil Welch		Mike Huss

		15946		ROBERT		ERNEST		TURNER JR		46		6/10/13		b		M		turnerr837@gmail.com		METER REPAIR TECHNICIAN		Water & Sewer/Customer Service		Joe Albright		Jackie Hendricks

		16433		TYLER		MATTHEW		TURPIN		20		7/30/18		w		M		tylert98@gmail.com		SYSTEMS MAINTENANCE TECHNICIAN I		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		16443		VANESSA		ANN		VALERIO		41		7/30/18		h		F		vvbryant@gmail.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Trent Conard

		20907		PATTY		L		VANANTWERP		53		9/13/10		w		F		308trenton@att.net		SCHOOL CROSSING GUARD		Police/Field Services		Chief Rob Helton		Trent Conard

		16210		JENNIFER		LIN		VEGA		37		6/11/16		h		F		Jenniferv@cityofgastonia.com		TELECOMMUNICATIONS SPECIALIST/CUSTOMER SERVICE REPRESENTATIVE		Solid Waste/Administration		Dale Denton		Lauren Hinely

		32130		LAREYNA		JASALYN		VEGA		17		5/21/18		h		F		vegalareyna@gmail.com		POOL ATTENDANT		Parks & Cultural Svcs/Athletics		Cam Carpenter		Janet Taylor

		16376		CEDRIC		DEMOND		VINSON JR		21		12/11/17		b		M		cedricvinson52@gmail.com		LINE TECHNICIAN I		Electric/Electric Line Construction		Joe Albright		Jody Kiser

		16285		JUSTIN		STEPHEN		VRLA		41		3/27/17		w		M		justinv@cityofgastonia.com		COMPUTER SYSTEMS ADMINISTRATOR		Technology Services/Infrastructure		Beverly Bieker		Beverly Bieker

		15820		CHRISTOPHER		DEAN		WALDROUP		31		10/18/10		w		M		waldroup_chris@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Trent Conard

		16024		MATTISON		J		WALKER		53		6/23/14		w		M		mattw@cityofgastonia.com		CODE ENFORCEMENT OFFICIAL III		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		13747		RONALD		C		WALKER JR		49		1/31/94		w		M		rwalker87@carolina.rr.com		FACILITIES PLANT MECHANIC II		Water & Sewer/Utilities Maintenance		Joe Albright		Terry King

		14415		JASON		STEWART		WALLACE		49		9/13/93		w		M		jasonw@cityofgastonia.com		CIVIL ENGINEER III		Development Services/Engineering		Rusty Bost		Gary Saine

		15964		JULIA		GARLAND		WALLACE		51		9/3/13		w		F		princessjw63@yahoo.com		POLICE RECORDS SPECIALIST II		Police/Support Services		Chief Rob Helton		Janet Griffin

		15505		KIMBERLEY		ANN		WALLIS		50		1/3/06		w		F		kimw@cityofgastonia.com		PLANNER		Development Services/City Planning		Rusty Bost		Jason Thompson

		15884		BARRIE		C		WALSBURGER		30		12/12/11		w		M		barrieclyde07@hotmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Eric  Curtis

		16296		CHRISTOPHER		ANDRE		WALTERS		45		4/17/17		w		M		chriswa@cityofgastonia.com		BUSINESS SYSTEMS ANALYST		Technology Services/Applications (Software)		Beverly Bieker		Ray Kurtiak

		15173		LOREN		K		WARD		42		4/9/01		w		M		ward_loren@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Kent Harmon

		14375		WILLIAM		CONRAD		WARREN		45		5/15/93		w		M		Warren_William@cityofgastonia.com		ASSISTANT FIRE CHIEF & EMERGENCY MANAGER		Fire/Administration		Chief Phil Welch		Chief Phil Welch

		16139		COLBY		CALDWELL		WATTS		23		9/21/15		w		M		colbycwatts@gmail.com		CREW CHIEF I-PUBLIC WORKS		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		15563		DAVID		MATTHEW		WATTS		44		8/28/06		w		M		mattwatts75@live.com		LINE TECHNICIAN IV		Electric/Electric Service		Joe Albright		Scott Philips

		16047		JOSHUA		KEITH		WATTS		23		8/9/14		w		M		watts_josh@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Jason Hovis

		15038		MICHAEL		BRANDON		WATTS		40		9/27/99		w		M		watts_mike@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Heath McMullan

		32075		JUDY		D.		WAYNE		71		8/9/11		w		F		judyw@cityofgastonia.com		CUSTOMER SERVICE REPRESENTATIVE I - SSNL		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		20999		DAVID		MARK		WEAVER		61		3/17/14		w		M		markweaver1941@yahoo.com		LAKE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		14179		ERIC		LEE		WEAVER		48		2/23/91		w		M		weaver_eric@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Ryan Rankin

		16231		JOHNATHAN		B		WEAVER		40		9/19/16		w		M		jweaver9613@yahoo.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Kevin Graves

		15936		STEPHEN		W		WEBBER		46		4/29/13		w		M		stephenw@cityofgastonia.com		DIVISION MANAGER-BUILDING MAINTENANCE		Public Works/Bldg & Grounds		Dale Denton		Dale Denton

		15223		LEO		L		WEISENHORN		44		10/15/01		w		M		leow@cityofgastonia.com		SCADA SYSTEM ADMINISTRATOR II		Electric/Substations		Joe Albright		Steve Norris

		21028		NICHOLAS		RYAN		WEISENHORN		22		2/22/16		w		M		nickweisenhorn@gmail.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Jerry Browning

		15279		BRYAN		K		WELCH		54		8/10/02		w		M		bryanw@cityofgastonia.com		ASSISTANT RECREATION CENTER SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Tanya Trogdon

		16165		BRYN		K		WELCH		31		12/21/15		w		M		BRYN.WELCH@AOL.COM		WAREHOUSE TECHNICIAN		Financial Services/Warehouse		Crystal Certain		Shaun Moore 

		15870		ELIZABETH		CAROLYN		WELCH		35		8/29/11		w		F		Bethwe@cityofgastonia.com		BILLING TECHNICIAN		Financial Services/Accts Receivable		Crystal Certain		Billy Rhom 

		20939		JAMES		S		WELCH		56		8/1/12		w		M		samw@cityofgastonia.com		ELECTRIC SAFETY AND TRAINING COORDINATOR		Electric/Administration		Joe Albright		Ron Gaff

		15982		NANCY		B		WELCH		53		11/20/13		w		F		nancyw@cityofgastonia.com		CASE MANAGEMENT SPECIALIST/HOUSING & NEIGHBORHOODS		Community Development		Vincent Wong		Vincent Wong

		15667		STEPHANIE		LEFEVERS		WELCH		46		11/5/07		w		F		welch_stephanie@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III		Police/Support Services		Chief Rob Helton		Eric Wiggins

		15124		STEPHEN		C		WELCH		42		10/23/00		w		M		welch_chad@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Randy Gantt

		12836		PHILLIP		B		WELCH JR		58		3/16/09		w		M		welch_phil@cityofgastonia.com		FIRE CHIEF		Fire/Administration		Chief Phil Welch		Todd Carpenter 

		15228		JAMIE		S		WEYANT		45		10/22/01		w		M		weyant_jamie@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Shane Thompson

		16381		KRISTEN		NICOLE		WHEELER		32		12/26/17		w		F		kristennwheeler@gmail.com		ADMINISTRATIVE ASSISTANT II		Development Services/Transportation Planning		Rusty Bost		Jason Thompson

		15935		JONATHAN		CHARLES		WHISNANT		25		4/29/13		w		M		jonathanwhisnant@yahoo.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Barry Wilson

		16326		JUSTIN		EDWIN		WHISNANT		20		8/7/17		w		M		jwhisnant20@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Paul Bonnin

		16354		STEPHEN		CALEB		WHISNANT		25		9/18/17		w		M		stephencwhisnant@gmail.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Scott McClure

		15200		LATANYA		S		WHITE		45		7/6/01		b		F		white_latanya@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Brandon Workman

		15544		MICHAEL		JUSTIN		WHITE		32		6/12/06		w		M		white_justin@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Synthia Kearney

		15807		RYAN		JORDAN		WHITE		29		5/3/10		w		M		white_ryan@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Matthew Young

		15595		HAROLD		LEWIS		WHITE III		36		2/5/07		w		M		trippw@cityofgastonia.com		ASSISTANT DIRECTOR OF PARKS & CULTURAL SERVICES-FACILITIES		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Cam Carpenter

		15468		MARIO		J		WHITE JR		33		7/25/05		b		M		white_mario@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Ashton Brown

		16106		ROBERT		DEREK		WHITESIDES		38		4/20/15		w		M		muddychevy1999@yahoo.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Chris Adams

		14982		DAVID		M		WHITLOCK		40		3/29/99		w		M		whitlock_david@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Heath McMullan

		16174		CARMELITHA		YVONTEE		WHITLOCK-ALMOND		26		1/19/16		b		F		Whitlock-Almond_Carmelitha@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Eric Nelson

		14900		ERIC		S		WIGGINS		49		6/22/98		w		M		wiggins_eric@cityofgastonia.com		POLICE SERGEANT		Police/Administration		Chief Rob Helton		Rob Helton

		16302		BLAKE		EDWARDS		WILKEY		23		5/30/17		w		M		wilkey_blake@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Stanley Huffstetler

		16388		ALEXIS		BRIANNA		WILLIAMS		21		1/8/18		w		F		awilliams29@gardner-webb.edu		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Trent Conard

		16099		DAWN		R		WILLIAMS		58		5/26/15		w		F		rwsmitt@att.net		CUSTODIAN		Public Works/Bldg & Grounds		Dale Denton		David Truett

		15817		FREDERICK		A		WILLIAMS		35		8/2/10		b		M		williams_fred@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Randy Gantt

		15230		HOWIE		B		WILLIAMS		56		10/22/01		w		M		burniew@cityofgastonia.com		REVENUE SECURITY TECHNICIAN		Financial Services/Accts Receivable		Crystal Certain		Billy Rhom 

		16318		JESSICA		L		WILLIAMS		34		7/24/17		w		F		jessiew@cityofgastonia.com		BUDGET ANALYST		Financial Services/Budget		Crystal Certain		Crystal Falls

		15898		RAYNOR		HOUSTON		WILLIAMS		30		3/12/12		w		M		raynorshine15@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		William Fortenberry

		16394		DANIEL		JACOB		WILLIS		25		1/29/18		w		M		djwillis.ma@gmail.com		CONSTRUCTION WORKER II		Water & Sewer/Street Maintenance		Dale Denton		EDWARD STROUD

		15331		MATTHEW		S		WILLIS		36		11/17/03		w		M		willis_matt@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Eric Howard

		15753		ADAM		LEE		WILSON		37		1/12/09		w		M		wilson_adam@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Trent Conard

		14805		JOHN		B		WILSON		49		7/21/97		w		M		wilson_barry@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jody Blanton

		20857		DONALD		EVAN		WISE		64		12/18/06		w		M				RECREATION RANGE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		15454		GARY		LEN		WITHERS II		41		6/20/05		w		M		withers_len@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Tracy Oates

		14844		EARL		H		WITHERS III		45		11/10/97		w		M		withers_earl@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jimmy Queen

		15746		VINCENT		CHARLES		WONG		35		12/10/08		a		M		vincentw@cityofgastonia.com		DIRECTOR OF COMMUNITY SERVICES		Community Services/Housing & Neighborhoods		Vincent Wong		Melody Braddy

		15952		JOSHUA		DEREK		WOOD		29		7/15/13		w		M		wood_josh@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Kevin Putnam

		21040		WESLEY		CLAY		WOOD		23		7/5/16		w		M		Wesleycwood@abbey.bac.edu		LAKE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		15333		ERIC		S		WOODS JR		44		11/17/03		w		M		woods_eric@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Doug Carpenter

		14291		CYNTHIA		R		WOOLLUMS		58		2/8/92		w		F		reneaw@cityofgastonia.com		DELINQUENT ACCOUNTS SPECIALIST		Financial Services/Accts Receivable		Crystal Certain		Billy Rhom 

		15762		TERRY		B		WORKMAN		30		3/2/09		w		M		workman_brandon@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Synthia Kearney

		15992		JAMES		A		WORLEY		42		2/3/14		w		M		jamesw@cityofgastonia.com		UTILITY LOCATOR		Electric/Electric Service		Joe Albright		Shayne Helm

		14950		KENNETH		H		WRIGHT		64		11/30/98		w		M		kenw@cityofgastonia.com		CLIENT SERVICES MANAGER		Technology Services/Infrastructure		Beverly Bieker		Beverly Bieker

		15278		MARK		L		WRIGHT		53		7/15/02		w		M		wright_mark@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Kenneth Griffin

		15015		AARON		R		WURSTER		45		7/12/99		w		M		Wurster_Aaron@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Rodney Aldridge

		16130		JESSE		PAUL		YAGER		26		7/27/15		w		M		YAGER_JESSE@CITYOFGASTONIA.COM		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Chris Waldroup

		21046		PAUL		A		YAGER		76		8/29/16		w		M		pyager1@carolina.rr.com		RANGE ATTENDANT		Police/Support Services		Chief Rob Helton		Paul Smith 

		16100		TOU		P.		YANG		35		3/30/15		a		M		yang_toupha@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Jonathan Hallman

		15277		MATTHEW		L		YOUNG		37		7/15/02		w		M		young_matt@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jeffrey Queen

		15600		DEWITT		NMN		YOUNGBLOOD		41		2/19/07		b		M		skipy@cityofgastonia.com		RECREATION MANAGER		Parks & Cultural Svcs/Athletics		Cam Carpenter		Andy Stahr





Missing Emails

		Employee		Employee Number

		Bradshaw, Coy Thomas		32107

		Brown Jr., Charles Lewis		20459

		Dunlap, Laura B.		20781

		Forrester, Wanda M.		32103

		Guzauskas. Jeffrey J.		20824

		Norton, Sandra F.		20787

		Reese, Alton R. 		20312

		Roberts, Cathleen Louise		32114

		Searfoss, Victor Harold		20792

		Sherrill, Florence C. 		20906

		Stewart, Whitesides Clanton		32125

		Trammell Jr., Owen L. 		20688

		Wise, Donald Evan 		20857






send you a small file of names with IT included; they can try it out on one of the shared computers.
Will this work?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 10:36 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

The link I'm concerned about is the link that we have to put on the shared computers. My
understanding was that for the employees that use these computers they will need to click on a link
on the desktop and then enter in their email address or code to begin the survey. Did |
misunderstand?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, September 14, 2018 10:34 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Once we have your employee additions and deletions. That’s when we create individual links for
each employee that can be accessed, either through excel or tableau.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 10:32 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

Great. When do you think | can get the link to put on the desktop of the shared computers. I'll have
to get IT to roll this out and ensure that these computers have access to the site.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, September 14, 2018 10:25 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Great. We are still working on how to best make this happen. One option is for employees to have
access to a screen with a pull-down menu with their names listed. That would produce less error
than giving supervisors/department heads the list with the link. Working on this today, will keep you
posted.
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From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 9:55 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

Leisha,

This will go out to all employees. In addition the department heads will be conveying the
information to those employees that don’t receive city email. | think there were only about 9
employees that we didn’t have an address for. The employees that will need assistance with
computer access, etc. will be in sanitation, field operations, bus drivers, and utility maintenance.
What | had planned to do was send the department heads a list of their employees with their email
addresses. The DH’s can help any employee that needs it.

I do need the link from you that will need to go on the shared computers. Can you please send me
this. | also need to understand how we are going to handle the employees without email addresses.

Please let me know.
Thanks,

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, September 13, 2018 11:37 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

| reviewed and think it looks great. This goes only to employees with emails, right? For those
without, there can be separate correspondence to explain the process to them. Remind me, which
departments?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Thursday, September 13, 2018 at 11:34 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

Thank you. Did you have any comments on the letter that | plan to send to all employees?

Todd

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Thursday, September 13, 2018 11:25 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
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Subject: Re: City of Gastonia - Email to All Employees
Hi, Todd. Below are responses to your questions.

Do you need us to send you employee additions and deletions since we last sent you employee
data? That would be great to get additions and deletions.

I need to know exactly what to provide our departments heads that are going to be providing time
and computers for those without city email addresses. Do | just provide them a list of names and
personnel email addresses? What about those without email addresses? A few questions: which
departments are providing time and computers? | need to verify, but | believe that we will
provide a list of all employees with emails and “fake” emails that will allow them to enter the
survey. I'll get right back to you on this.

Could you please confirm that the information in the last paragraph of the letter is correct, reference
study number, etc.? Confirmed

Is the pre-test still a go for the 19th, remind me again who we selected to receive that pre-test, and
what should | tell them to expect and do? Yes, and | will be emailing you today about that.

Anything else | may be missing? I just had my voice scoped and have to be quiet until next week. (I
know, right?) As soon as my voice returns, | will make the employee video.

Thanks and let me know your questions!

City Employees,

A Survey is Coming and We Want to Hear from YOU !!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management | encourage each of you to participate. The survey is being
conducted, so that as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace
can be improved and how you think and feel about working here. As a thank you for participating
you will receive an extra 4 hours of vacation time.

You will be receiving the survey invitation on September 251 The invite will be delivered to you at
the same email address you received this email. For most of you that will be your city email address,
for others it will be the personnel email address you have on record with HR. The invitation will
state that you have been invited to participate in the Local Government Workplaces Project
Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the
survey from any computer or device from which you can access your email. To begin the survey click
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on the link provided in the email. The survey will be open from September 25th through October
gth,

A few important things to note about this survey:
** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of
Public Administration and Government at UNC-Chapel Hill;

** The survey should take between 15 and 20 minutes of your time;
**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC research team will report the
results to the City in only three ways: how employees as a whole respond to each survey
guestion (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in
comments provided to us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;

** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work, all you need to know is your email address;

** At the beginning of the survey you will be asked if you would like to receive an extra 4 hours
of vacation. If you check the box stating that you would, the UNC School of Government will
share your name with us so that we can credit 4 hours to your vacation accrual. Only your name
will be shared with the City. Your responses will remain strictly confidential;

**Finally, the School of Government will benchmark our results against the results of other
participating local governments so that we can identify our strengths and opportunities for
improvement.

| hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in
Gaston County.

If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact me and | will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at [dd@unc.edu. If you have questions about your
rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or
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IRB_subjects@unc.edu and reference study number 17-1930.

Thank you all and | look forward to hearing from each of you.

Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028
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JARoD RosERT _[ewens 32008 avars POLIGE OFFICER I PolcaFid Senvces Chit b Holor ot Wocabe
CHRISTOPHER o FALLS 2252007 GREW CHIEF LUTI Woter oo Abrigt Sutn Pearson
CRYSTAL FALLS EE) SupGET Financial
Jessich OANELLE __[FALLS anots FINANGIAL ANAL Fnanciel WendellHondi
JeFrREY EUGENE [FARIS Tz — TREATMENT PLANT OPERATOR I Wotor & SowerWestonator Treaiment | oo Abrght Dous Barr
= AR e s 5 e i RECREATION RANGE ATTENDANT et § Catral Svosecreaton [ Gam Garpotar S Yourgbiood
! e
- o [BrerT Tz Eeee—— VECHANG T i Dot Derton RogerGabe
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S iwer [rnen ErE POUGE oFFicERT PoicaFa Savees Chet Rt v s
[y Corm P wrz0te Po0L ATTENDANT Pats & Cuturl Svcs e Cam Carpotr ot Tayar
sERT . FLEwnG T [ Fieming POLICE OFFIcER 1T Chot R Helor oo Waliarrian
NICHOLAS oAV FLowErs 102015 —— ED o Dusy Rudsil
SEARON R Foote oozt Sharoni@eiycigasanacom COMMUNIGATIONS SPECIALST

[o—

- DERON TREMAYNE | FORD ] 72572005 —— TREATMENT PLANT OPERATOR Waler & SewerWastowalerTroatment | oo Abright Ko Graves

- CvTHIA O FoRRESTER ariarioss 7 Gnéyi@siyoigasioria com DIVISION WANAGER OF EQUIPHENT SERVIGES | Public WorsEquipment Services | Dale Do Dale Derton
WAon 0 FORRESTER oz OMINSTRATIVE ASSSTAN T Rusy ot [y oom
Wi v FORTENBERRY 72 w1091 (oranbory FRe CAPTAN FreOparatons Chor Pt o ooy Thomas
RICHARD = Fox R Tzsz0re — CAKE ATTENDART ks & Cuturo SveuRecraion [ Gam Crpaner Sin Yougbiood

ot
CurTon [ For NI For BATTALON GHEF b o s
oA TSI v Toas0rs CArPENTER WoraBidg & Gromas Dot Denion ko Nogus
wARA SNTHER [FRAZER w5200 BUS DRVER VingentYorg
oavo scorr FREDELL IR o LNE TECANGANT oo Abrgnt t Lambert
CAMERGN ELZABETR [FREEMAN 2013 Cameroni@ayigasonscom T Jesca Warsal
e
RiE> S AALYSTT Ao on Gt
RESENTY osonnann [FRénceTen GERTFED o vioich rancon ressioy
Fuoa AOMINISTRATIVE ASSISTANT I ot Pt woin ot P vioich
oRIGHT bt FRe CAPTAN ot Pt woin oy Gueen
Ton on ROLIGE OFFIGER T
Ton oot ROLICY RESEARCH SPEGIALST
Georee Woon IR a0y gecrger@enyfgasoni com ASSISTANT RECREATION GENTER s & ot ateana Cosnar
Stmenvson Gt
oD C T HEE i FIREFIGHTER-CERTIFED b oo o
usTIN D e ] 2007 1 using@otyogasioni.com Crie GFrGER Rusty Bost aran P
oD T T [P DIVISION WANAGER OF ELECTRIC UTILTY Ty e A
RogeRT w oS a0t qammons |:Poucz orcER I ron Worsr
RANDY B ANTT 911172006 Gant. [PoLICE SERGEANT rent Conard
JUSTIN TLER [GARDNER ':a/zzlzms gardner TPoLICE OFFICER I ic Nelson
Josert AoREW Ares iz 7ZONNG ADWINSTRATOR Sovolopment Sorveo Gy Panning | usty st oson Thompion
RANDI AMANDA ATES 7/18/2016 randig@cityofgastonia.com PRINCIPAL TRANPORTATION Development Services/Transportation sty Bost Jason Thompson
SUZANNE J GBS 2073 [DEPUTY GITY GLERK Financial
CRAG e [omern " [T —— SENOR OTOR EQUPNENT OPERATOR: WastofSantaton Dol Denion Chis Adams
i E o k&&?ﬁﬁu Poicoed Savces Shaunt Sauhor
LD w2207 CONSTRUGTION WORKER T Powal BiPovel B e Doton STEVE NN
[aius 261000 DIVSION MANAGER-SOLD WASTE Soia e Donton o Dorton
s ez qons POLIGE OFFICER 1 PolcoFed Sarvces ot Rob Hoton i Atins
onAEZ o700 qonzsor FREFIGHTER-CERTIFED FroOparatons ot P vocn oo Koty
coomn Toozie Scnoe T o T ok st
cobson azie TransiiOperavons Vicont vong o
sserr [P Dot Danion
Shuranon
- ScoTTn VARNEGE | GOUDY ] o207 — CENTER LEADER Daryi Mecire
o
JENNIFER B GRAHAM 4/2/2001 |  ACCOUNT TECHNICIAN Financial
TWicAAEL g GRAAN u o7 i [ertos@anopancon ASSISTANT DVISION MANAGER OPERATIONS- | Water & SewerWasewate Treamen | Jog Abrght oran Potoo
MIGHEAL T GRAAM 2008 e— svstems TECHNICIANT Weter Jos Albright Jusin Pearson
G oy ASSISTANT CITY ATTORNEY Gy Atomey o Smin o Smin
GRAVES ] (T evng@worversuthios.com TREATMENT PLANT SUPERVISOR Watr & Sowerasiowaar Trasiment | oo Al SiephaniScharger
Ry Gz REFUSE COLLEGTOR Soia e orion
Green a0 oen one Gt
Green o0z Tocn ovepioter sover e
GreenE o0t oo ront tove Noms
Greene 5727000 atr & SoworCustoner Sorica oo A aco oo
e
SreprEn 0 GREGORYT [T oo POLICE OFFICER T Chet Rt Naney Gapiran
T w Grice Tiriess arcn Fine Encingen = Bory Eae
er o R 2o Em Fouce Chot Ro el e S
v g GRFFN ] G uoys@otyonasioni.com & oy Sta
SR T Gt FRE CAPTAN FroOparatons Chor P o Ko For
GRFFN i SYSTEMS MANTENANGE TECRNIGAN T [Wata & Sower i Joo vt athow Sigeon
GugR 29015 avern [Pouce oFfcER I
JEFFREY S USRS - GROUNDS MANTENANGE WORKER T s & ot St Pakar
EREE Ross SRS [ — POLCE GFFiCERT Fd Savees Chet Rt
ORENNE I T omz000 oler POLIGE SERGEANT Chot R Helon EaTues
TwoTsy Lo [ 02008 FAGILITIES PLANT NEGHANC T Woter oo gt Tery King
ST 0 L 20 [ POLICE SeRGEANT PolclFela Srvces Chot ot TontConard
RacrHEL o L Ton 7200 Hamiton TS Chot R Heton Rob oton
WELVIN v [T Tnazoos REFUSE COLLEGTOR Soia Dol Denion
RicHARD s [T sauz00 Weper Dol Denion St s
CLRENCE EDWATD [rMETT IR a0zt TREATMENT PLANT OPERATOR. Wotr Troamen oo Abrgn Dol Cover
noREw o oD EEr rammons Fine EnGiNEER T
FaRrsON Ry HoRSKY a0zt oot POLICE OFFICER T PolcoFeld Sevees Chot Rob el Lours Bagorsa
HUBERT HAROLD HAMPTON 6/30/2011 hughh@cityofgastonia.com  TREATMENT PLANT SUPERVISOR Water & Sewer/Wastewater Treatment | Joe Albright Stephanie Scheringer

- 06BY WACK HANNA IR ] Tz bobbyn@syoigasiona com LABORATORY TECHNICIAN Viator & SewerWastewater Treatmant | Jos Abight David Shellenbarger
Tows PRAVNE e NI o POLCE GFFiCERT Cher oo o Bracen
e Wison —[riRwon EETD Harmon iR CRPTAN o Woody Thomas
CraRLES ToseP[vARPER " ez — HOTOR EQUPIENT OPERATOR FUTTIES Wt S il Haerarcs oo bt Wathow Sington
VIRGIL e HARPER 511571993 Tharper. FIRE ENGINEER FirelOperations Ghief Phil Welch Dusty Rudsil
AuLen s s Tz00e TRAFFIC SERVICES TECHNIGANT Pubic WonaPobic Vorks Dot Donion oY THOWPSOT
) GUERON | rARRIS ] ] TREATMENT PLANT OPERATOR | Watr & Soworastowator Tssiment | oo Abrgh o Graves
son DT EZm o POLGE OFFIGER T Chet oo Tomin Bracen
JEREMY CoLE HARRIS ] 872012007 N jeremyh@xcityofgastonia.com CODE ENFORCEMENT OFFICIAL Development ‘Services/Building Support | Rusty Bost Brian Pruitt
ARG o [ [P [CUSTOMER SERvicE AvALYST Fnancl Gy Goran Chuck Do
Ty e RS ] oz — TREATMENT PLANT OPERATOR 1 Watr & Soworastowator Trsaiment oo A Dovg Baker
SR R o s S Waer Too Ao Sran P
SreLLY CRPRELL [rawELL asz0t6 OFFIcE ASSISTANT Pari s m Carpeter oy o
STERLNG W FASTNGS ] TRz i sringh@worversuites com L TSvaTENS Wotr oo Abrgnt Ron Cook

e 2 CUSToDAY Fublc Vo & Gromds o oo i T
wHiNS aiost Hains [Fotice oFrcERTT anoy Gont
CHRISTIAN CHAD WKINS /82018 [PoLICE OFFIGER | Polce/Field Services f Rob Helton rent Conard
A R WKINS I 1162001 hawhins. [FIRE ENGINEER FirelOperations of Phil Welch Joel Kelley
JONATHAN DAVID YES 1972016 Haves [PoLicE oFFicER T ralg Singer
o & HEATH omz0rs SPECIAL PROJECT COORDINATOR Conmunity Dov & mnovatonKG8—|vincon wona Vincon viong
STANTON [ veFweR Jamzors Premr e FreOparatons ot Pt o Tinenaorst. Tromas
PaTRICK TR |G sz CANDSCAPE TECHNIGIANT s & Con i Garpoter g Eva
SHAYNE c HELM 7/12/2004 shayneh@cityofgastonia.com ELECTRIC UTILITY OPERATIONS SUPERVISOR | Electric/Underground Line Construction | Joe Albright Gene Jones
- LENUEL e ELWS ] EZ0 7 — CUSTODIAN Pare & Gt Svesmocesion Gam Garpenter Tanya Trogdon
- orn WESLEY HELMS IR ] 5222017 N } CUSTODIAN o & Gl vesoseaton Gam Garperter Darmy MeCiure
EowArD o EXE WECHANG T i Dot Derton RogerGabe
cuzABETH HeLTon ] a1 oen@ciyoigssonncom Pars & Togp i
Anuisroarng
HELTON JR 22371987 Teton TPoLICE CHIEF hief Rob Helton 04d Carpenter
HENDERSON |:s/a/2ma | FIREFIGHTER CERTIFIED FirefOperations hief Phil Welch hane Thompson
HENDREN 112016 |FIREFIGHTER CERTIFIED of Phil Welch
[s0sHuA R HENDRICK 0512017 ron Worster
Jckson - HENDRICKS orzrioot aer s Sorves o0 bront on Gook
oo 5 HENDRICKSON ozorz0rs —— SENIOR PARI MAINTENANGE TECHIGIAN [Par & Cuural oy Browing
ot
WanE C TS CREW GHIEF-S0LID WASTE Do banin Do Deatils
WERLIN n HENDRICKSON IR | oo ot @ciyotgasoia.com EaupenT Parad Topp i
WENDELL C DR oz conTroLLER Fnancl G Goran G Goran
TRavis EEm HENSLEY oz CONSTRUCTION WORKER T ot Wamerance [Dale Derton [EowarD sTROWD |
aRAD g HERNDON ] oo Herdon_Brad@ctyofgasions com '755% SAFETY APPLGATIONS IS Tl Sensiopcators Bty Bt T orow
EMILY SUSAN HICKS 812112017 | PECIALIST Joe Albright Kathy Jenkins
CHRISTOPFER =] ] s 1991 1 chsn@otyorgasioni com Water & Sowertatr Treamen oo Al Eacross
[owmn ek o EIED i Gonsietion——{Jo0 bt Shavmo i
hones o Em 206 Vincontong
= VARTGROVE _[HILTON ] o008 ah@ctyoiasion com OMINISTRATIVE ASSISTANT I logy ServcesCor Gevarty Bsar Pauprvot

- MICHAEL DAVID HINDMAN JR ] 101162017 n TREATMENT PLANT OPERATOR | Water & Sewer/Wastewater Treatment | Joe Albright Doug Barker

- PHVLLS T FINELY ] 57572006 N [frrem@stoiasons e ASSISTANT DIVISION MANAGER-SOLID WASTE | Sold Waste/Administation Dl Denton Dos Dos Gills
[ANDREW =) HiSCox G2az013 — IREFIGHTER CERTIFIED o
avBERLY o HobGE o200 ACCOUNT TEGHNIGIAY Fnancia Wendel Hendc
JAMES MICHAEL HOLLER 112211994 [Holer. FIRE CAPTAIN pe Woody Thomas
HAROLD WATTHEW [HOPPER " iz SENOR MOTOR EQUIPWENT GPERATOR. | Sold WastoSantatin Dol Denion Wayne Hendron

i

_ LINDSAY RAE HORNE ] 1012022014 n Lindsayh@cityofgastonia.com ASSISTANT PURCHASING & WAREHOUSE Financial Services/Purchasing Crystal Certain Kelley Carlan
FEATER 5 FousER e o POLICE OFFICERTT Cher oo o ety
JASON TRAVIS HOVIS 1016/1993 Hovis. FIRE CAPTAIN L2 Jimmy Queen
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CHRYSTAL YVETTE HOWARD 712912013 | ISTANT Il g Rusty Bost Jason Thompson
DANEL WADE HOWARD 122018 — SvsTems TECHNIGIAN ! Water Joo Albright
eric s HowARD =T oty POLIGE SERGEANT Fld Sorves Chet R et
LUTHER WARTIN HOWARD 12222018 — WEGHANIG Il Dale Denion Roger Cabe
o s HoWARD FETT UniTY LooATon oo brgnt Shayno e
JERRY WAYNE HOWELL 214/200¢ [Howell FIREFIGHTER CERTIFIED pe Kent Harmon
Toe TenRA[HoweL 200 CusToDiN Publc WorkBidg & Groms Dol Denion DavdTwet
RoBERT - HoWELL Tiszors TREATMENT PLANT OPERATOR | Wotr & SowerWasiowstorTrssiment | oo At Ko Graves

- DANNY LENONT HOVLE ] 0212013 N } TREATMENT PLANT OPERATOR | Water & SewerWastewater Treatment | Joo Abright Doug Barker
STEVEN DEAN HOYLE 511912014 [Hoyie POLICE OFFICER Il Police/Field Services Chief Rob Helton ‘Thomas Doby_
BERNARD ALLEN HUDDLESTON 022006 — INHOUSE RECYCLING TECHNIGIAN Solia Dale Derton Deo Dee Gills
tnon PATTERSON _[HubGiNS [T WUSEUM GUEST SERVIGES SPECWIST _[sehle o Tt o ki
[ADAM SCOTT. HUDSON 711372015 [Hudson POLICE OFFICER Il Police/Field Services Chief Rob Helton 'Doug Carpenter
ReEce oA HUDSPETH 62018 E— TREATMENT PLANT OPERATOR I Water ator Troatment oo Abight Dale Cobler
DovUs - VG azo0s e FIREFIGHTER CERTIFED T Wothew Vo
coov OAEL[rurrsrenen [EEE] ufter PoLIGE oFFiceR I Pokcorld Sovies Chet R Hellon Ko Punom
STANEY e HoFFSTETLER et e iR CRPTAN o Jeftey Queen
evson S FOMEL iozors absonh @atycgasioni.com BENEFITS ADMINSTRATOR Fluman ResourcesFman Resoces [ Judy Smin oo S
oSt e TOMPIREY FEEE FOLGE GFFICERT Tt Gorard
ANGELA PuUTNA[HUMPrIRES EZE JoLLnG seeciusT Fnancial Crsal Goran Toy From
YA HousTon[HuNEvCUTT ezt — POLICE OFFICER I
= Ve EE B ssom@worenuiliescom TABORATORY TECHNGIAN TV Watr & SoworWasiowaar Trasimert oo At
EYE I3 ot FEE W TER SERVICE TECHNGIAN] Pl Servesshveer St Oty
SrANDON e HUSkS BT —— REFUSE col DRvER [sold Dol Deron Chvis Adams
SesomAn w sk " 2005 1 1 demnen@eryoigasonacom BUSINESS PRACTIGES ANALYST T Senesiopiaions [sevety St Jossca Marsal
WATTHEW Dovas s T CREW GHEF [PUBLIC WORKS S barion STEVE SN
WoHAEL o s [T Huss T — FrsOparatons Chiot Pl wein Jfioy Guoen
STEPHEN o s o0 FLEET BUSINESS SUPERVISOR Dol Donion Ciny Forestar
STANLEY Ry oE " Gaz0r 1 -_— SEMOR PARK HANTENANCE TEGHIGIN [Pt &l Sisain[Com Gapri oy Browning
Erey 5 Evou [T o Vicariviong
PTG 0 Senvoun vzntess CNE TECHNGIANIY ;i oo Abrgnt Wt Lambert
SRANDON g JAcKson n Gz . Srndon@etycgasone o s on ronars
oS BN TioEon [ EINE TECHNICANT i Ty m

s wzuz00t s POLICE oFFiceR T S Al
s wiraos [patRoLL ASSTAT narc Tienilndie
Trous oz amouis GFFicE ASSISTANT I Eatuns
e sraz0r7 g 08 Gromas o Donton o Noges
JEFFERES szrioss AUTOVOTIVE WEGHANG T e onton Roger ol
Jenis arons ok FIRE ENGINEER it Philvioch Witan Fonanbory
Jenvans zomors ok FREFIGHTER-CERTIFED ot Pl Wokh Charto Stovar
Jenvans Gsz0r FREFIGHTER-CERTIFIED ot Pl Wokh Kennot Grtn
JENKINS 3/3/2003 kathyj@cityofgastonia.com MUNICIPAL OPERATIONS CENTER jater & Sewer/Administration Joe Albright Joe Albright
inacen

- ROBERT WINTONALEG | JENKINS n Sar2014 N " —— TREATMENT PLANT OPERATOR | Waler & SewerWastowaler Treatmont | Jos Abright Doug Barker
SoRAD v NETS i) [ELEcTei Service vecrhiomy oo At Scon s
ATHONY € JorNsoN sz omnson POLICE OFFICER |
CHRISTINA R JOHNSON ] 0/11/2000 N 1 christinaj@cityofgastonia.com (OFFICE ASSISTANT | Water & Sewer/Wastewater Treatment | Joe Albright David Shellenbarger
Cirror CiEs[somson Tz SENIOR SURVEVING TEA LEADER oot o sane
GreG ron JornsoN B3 FATS. O GREASE i Woier Yoo gt Sran Potoc
[N s JorNsoN Tuarness ohnson POLICE OFFlcER I PoicoFeld Soves Chot ot Pavick Sphar
PATHIGA TAvion [Jonson n 1 i Pay@otyigasonacom SR Commr s n
STEPRANE Tomson P TABORATORY SUPERVISOR Watr & SoworWatr Treamont oo At Do Rowiand
TuckeR AoDiSoN[sorson EE ASSISTANT CITY ENGINEER v Rust ost Gary Sane
TRAGY " Tomson T ) TRt I TREATMENT PLANT OPERATOR | Watr & SoworWastowstorTeatmert | oo At Kovin Graves
Tes 5 oSO e G EnGEER oo Tomtersormemn
EUceNE g Tones n G . sone@ctyoigasonia.com s ELEoTe oo bt onGat

= oY g Tones " e R - [oron EaUPET CPEATOR FPURIe [P FaTER S Do EBWARD STRGUD
Cavorce Srooke[sorom [T m VUSEU PROGRAW SPECIALST Schils MuseumPrograms o Tt Tony Pasour
Casey N JusTiGE w0t POLICE OFFICER I PolclFela Srvces it b Heton JontnanFalan
RICHARD I JUSTICE 1201 — TER SERVICE TECHNICIANT Fiancal Senicosetor Scott Owenty
o ST 7Y T m FREFIGHTER CERTIFED T Sar Wison
SYNTHIA KEARNEY 8/5/199¢ [ Kearney BATTALION CHIEF pe Mark Rutherford
GEORGE THOWAS KEETER /162007 — FAGILITIES PLANT MEGHANIC I Water oo Abight Tony King
CeonArD JoeL ey asriest Kl AR CAPTAN o Woody Thomas
Sreven ierov KEnoRCK Taiess REFUSE COLLEGTOR Em Dol Denin Chvis Adams
cowno FuceNE[kenneoy o220 ScrooL Chot R et Rodney ardge
Tenmy G Taors {em@crerstiioscom et A Joo gt Chart Graham
[Ty < A P CORSTRUCTION NSPEGTOR I Rusy ot oo B
==—————J%ﬁzr————war——f%§ " msas ) 1 — CABORATORY TECHNIGIAN I Watr & SoworWastowstorTeatmert | oo At Aot icTarar

- DONALD SAMUEL KIRK ] 812712007 n "] — LINE TECHNICIAN | Electric/Underground Line Construction | Joe Albright ‘Shayne Helm

- RoERT EowARD }—mmmn " waze b —-— ] SENIOR WOTOR EGUIPWENT OPERATOR. [Sola WaswSantatin Do Do v Adars

| Shuzanon
RogeRT VT [T ETEE CREW CHEF TPUBLIC WORKS T Do b EowARD STHOUD
Joov san asen oritess ELECTRIC UTILITY GREW SUPERVISOR " Consicton [ oo Abrgnt Rob Barger
TAE s aseR [T . Fnoncl Chuck bovs
SusAN < oz rises swsamk@ctycgasiniacom REVENUE ADMINSTRATOR Fnancil

- ALEXANDER BRIAN KOEPPELCALZADA i 162018 N N EEE— POLICE OFFICER Craig Singer
vson W oneY e Koo POGE OFFIGER T Poicord Soves ERIETT S A
Jon n KopczSRY st FREFIGHTER CERTIFED o ent amon

- CHRISTOPHER J TAGKEY ] 2112002 N N [s@avoiasionacon Sen TECHNICIAN- Bovery Bioker P Prvetl
CHARLES 0 LAFOUNTAIN 62007 —— REFUSE COLLECTOR Dale Denton
o Jom o azors EXHBIT PREPARERARTIST Scile o Tt Tony Pasour
DONNA cox LAHSER 3/14/1994 [ Lanser. PUBLI ION SPECIALIST
MATTHEW J LAMBERT 9/3/1996 | ELECTRIC UTILITY CREW SUPERVISOR L Joe Albright Rob Barger
ZACKARY J0E LAMBERT 712017 — ORKER | Parks & Culural SvesiAetics Cam Carpertor Justin Parker
Tes o s Gzuz00s e FIe INSPEGTOR | FroLfo Sfoy Chet P woin G Sows
NICHOLAS | ANDREW LANE 121212011 [1ane FIREFIGHTER CERTIFIED pe
RANDALL scort LANE 162015 _ MEGHANIC Il Publs Dale Denion Roger Cable
JOHNNY w LANGLEY /1812006 iohnnyl@t FACILITIES PLANT MECHANIC Il Water. Joe Albright Terry King
BRENT DWAYNE LANKFORD 112611991 [tankiord FIRE ENGINEER e Paul Bonnin
MICHAEL BRIAN LARI 3/14/1994 [ Lari POLICE CAPTAIN Chief Rob Helton Mike Smith
CHRISTOPHER e CAwsoN aznz000 i REFUSE COLLECTOR Em Dol Derion Chvis Adars
oA Leonmp[uawson om0 TREATMENT PLANT OPERATOR T Woter e Tosimant oo Nbrht Dol Cover
EEN S CAwsoN sz CusToDN WoraBids & Grounas Dol Denion Dovid Tt
e e teac zzzn bus orvER Vincer Wong
Stacy WTHeL[ceATrEmn rizons TRAFFIC SERVICES TECHNIGIN] Publc WonPublc Viors Dol Denion JoEY THoWPSON
ZAcrRY Jes Ceorere arwzors ot PoLIGE orriceR I Polcoed Soves Chet o et o viecabe
 ANGELA KENDRICK LEDFORD 3/22/1993 | FLEET SERVICES SPECIALIST Public Dale Denton Cindy Forrester
ooy TYiER LEDFORD 5272018 — METER SERVICE TECHNIGIANT Financal SercosMeter Scott Owenty
SusTn ETm eororo nzors CL EnciEen st ot Joson Walace
ROBERT PAYTON LEDFORD w312015 —— SENIOR MOTOR EQUIPVENT OPERATOR. | Soid Waste/Saniaion Dale Denion Chiis Adams

hurinen
THows o CEEs CABORATORY TECHNGANT Watr & SoworWatr Treamont oo At Farle U
JosHuA BAE Cerevens ez liovers. POLIGE OFFICER T Erc Howord
LA T CerAn " a1 1 (ko @ciyofgastoniacom (ASE MANAGEWENT SPECIAUSTISISTER GITIE| Communty Sorvices'Swtr s Vincant Wong Vincant Wong
Sieon [ Teron EIE [ Gk oo
RAOAL 0 TEws [ Tovi ROLIGE OFFICERTI Sovices Eatums
Cews It o003 I FOLIGE OFFICER I oo Siger
CNEBERGER Sz L ENGINEER I Rust st Tuckr Jotwsan
DAWSON [UNEBERGER ) ERCI I — TINE TECHNICANT lecticUndorground Lino Consirucion[Joa Alrht Scot Pips

- Y HOWARD CNEWAN n T0222007 N n mmyi@styoigastona com SSISTANT DVISON AWAGER PUBLIC Powel BilPowel Bl Dale Derton DALE DENTON
o VUG [NGATELT T i o itturar
ThRRY RAOAL[NGAET ) azn 1 . lamy@ctygesonecom RUISANCE ABATEMENT OFFIGER T ovslomentSncsslang Sup[Fus ot Sran Pt
Teon Sombon _eerreT [ e TECHNGAIY e Consimeion | Jos gt oo Fir
e EWANULE [UPscous n Tz . MOTOR EQUPMENT GPERATOR TPUBLIC [ owetSiPonel s Dot Denion EDWARD STROUD
CHALES [ e R Bz incontong
SerFREY s aroos oo WAREHOUSE SUPERVISOR i Cnosa Home

OFTIN 111412016 Tofin [POLICE OFFICER I o
ona oz0te SENIOR PARK MAINTERANGE TEGHIGIAN [ Park & Cuura SvoAT o Brownin
ALEANGER [ oper o013 lobors POLICE OFFICER I Fobcorsuppor servess et Rob Hoton Adtome Wakar il
Tosi A ove 20 o FIREFIGHTER CERTIFED rovarsions it Phi Vol Thchaot iy
Twicciw SONALD ove 252015 —— WOTOR EQUIPNENT OPERATOR FPUBLIC | Powell BlPowei B el Denton STEVE SHANNON
s
FrrEL E= ToverAcE Bz SENIOR SUFVEVING TEAM LEADER Rumy st it ormeon
RicKeY 3 Lovgoon T 000 lowngooa POLICE OFFICER 1 Chot o o Pausmin
ceonic OAETTA[roweny EEZEm REFUSE COLLEGTOR Em Dol Deron Chvis Adars
Tonnzo T CowERY Togozors bus e Vincer Wong
Prvis SaoERs[roweny Toszors bus orven Vincert Wong
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Employee number |First Name Middle Name |Last Name Age Orig hire date | Ethnic Code | Gender |Emai\ Address Title Home dept description Department Head Field Supervisor
CRAIG M LOWRANCE 11/1/2004. [lowrance: POLICE OFFICER Il Police/Field Services Chief Rob Helton Patrick Spiker
IACK [ LUANGSAY T2r182017 LINE TECHNICIAN | Joe Abright Watt Lambert
BRENT R LucAS ] 8272018 N 1 TREATMENT PLANT OPERATOR | Water & SewerWastewater Treatment | Joe Albright Doug Barker
DAVID 3 Toto ERiE oo AUTOMOTIVE SERVIGE ATTENDANT el Sty
DAVID [BENTLEY Uz 212015 Tz
DAVID Tz 11111996 Joe Abright ot Philps

5112015 Publy ale Denton oger Cable
192015 Joe Abright on Gaft
e Albight Scot Phips
e Fraopmesions T Tirorst omes
Mackay POLICE OFFICER I ront Conard
[ASSISTANT CREW CHIEF-SOLID WASTE Sold ale Denton s Adams.
ARLOS Financial
LEXANDER Solid ale Denton s Adams.
ou Smith
LAVERNE [Vincent Wong
Parks & Culural im Carpenter Adam Evat
JESSICA GHENT MARSHALL 2972011 Jossicam@ciyoigastonia.com INFORMATION SYSTEMS ADMINISTRATOR | Technology Services/Applications | Beverly Bieker Brandon Jackson
Sotuzret
W i WARSHALL [T — SURVEVING TECHNIGIANT Rusty Bost Git Johnson
SHann m MARTIN 47572004 marin POLICE OFFICER| PoicelField Services Chiof Rob Hefon Craig Singer
STEPHEN J MASKOL ] ortarioes N 1 Stevem@ciyofgastonia.com SOFTWARE DATABASE ANALYST| Beverly Bieker Ray Kurlak
cttuzred
7162018 [CONSTRUCTION WORKER | Powell BillPowsl BIl ale Denton EDWARD STROUD
2472008 ale Denton s Adams.
8252003 Publy ale Denton tove Huss
62312008 mastro Police/Support Services hif Rob Helon crenne Walker-Hall
T5i9r2005 matthews [FIREFIGHTER-CERTIFIED FrolOperations il Phil Welch fatihow Young
Tarnezots matiox [FIREFIGHTER-GERTIFIED el Phi Vielch Joron somme
2411989 [ACCOUNT TEGHNICIAN nancil Wendell Hondrix
5212018 REFUSE COLLECTORRESERVE DRIVER ale Denton
872501990 alanm@ciyofgastonia com (CURATOR OF ANTHROPOLOGY/RESEARCH | Schiele og on Tippit el McKinnon
COORDINATOR
AVES T WAY I 7272008 Fusty Bost oo Bisker
[ANDREW CARLTON __|MCBRIDE 91572017 — FIREFIGHTER-CERTIFIED o Brandon Pressiey
KETH c MCCABE 91472001 WcCabe. POLICE SERGEANT PolcelField Services Chiof Rob Heton Rodney Aldidge
ELzABETH \ELVRCGE  [MconRTER a0 g 1 — CENTER LEADER Parks & Culura Svcsocreation | Cam Carperter Juy i
coriers
CAVERON =3 262017 FIREFIGHTER-CERTIFIED eT Pl Welch Shane Thompson
HALL 71472008 [McCiein [ADMINISTRATIVE ASSISTANT I FrelLfe Sefely ief Pl Welch Chis Stowe
0182017 [SYSTEMS MAINTENANCE TECHNICIAN T Water & Sewer/Uul e Albright
3262018 Polcer Jsont Gt
JOHNATHAN 1011022005 Solid ale Denton
scotT 9572008 meclure_sco@ Reid Braford
DARRYL 3/10/1983 darryim@cityofgastonia.com | RECREATION CENTER SUPERVISOR Parks & Cultural Andy Stahr
corier
ST FREDERICK 5 ECCI ] 9 cconnel i Tim Homow
3122018 [SYSTENS MAINTENANCE TECHNICIAN T w»ms: & Semortm e Albright
120772015 POLICE RECORDS SPECIALIST | Janet Grifin
432017 e ale Denton Chis Adams
162015 Tech Severl Bieker en Wiright
711211999 nckay FirelOperations il Phil Welch Harold Fubright
A 92211997 Vekay FIRE CAPTAI el Phil Welch Syniha Keamey
LUTHER 7272007 karim@ityoigastonia com (ASSISTANT DIRECTOR OF SCHIELE MUSEUM | Schiele Museum/Adminstation on Tippit Ann Tippit
A CoLLEEN MCAKIN 62015 —— SENIOR PLANNER g [Rust Bost Jason Thompson
HUEY MCMILLAN 661983 TRAFFIC OPERATIONS MANAGER Public WorksiPublic Works Dale Denton DALE DENTON
HEATH P MCMULLAN 1111511999 Vihullan POLICE SERGEANT Chiof Rob Helon Ed Turas
(ANNETTE T MCMURRAY ] o012 N 1 nnettem@woriversuiies com LABORATORY SUPERVISOR Water & SewerWastewater Treatment | Joe Albright David Shellenbarger
MCMURRAY I 2197199 Veurray POLICE SERGEANT
102017 POLICE OFFICER
THOMAS BERNARD [MONEAL ] 1412013 1 LAKE ATTENDANT arks & Cultural m Crpenter Siip Youngblood
certe
RICHARD N MCREE 911412015 [McRee POLICE OFFICER Il PolicelField Services Chief Rob Helton
J05HUA ARV WCSWAN Vzz018 — POLICE OFFIGER I Fi Sarvices Chio Rob Hoton aron Wurster
DERICK P MEEK 1211572008 meek POLICE OFFICER I PolcelField Services Chiof Rob Heton Kevin Punam
ELISSA [ANNETTE [ MELTON TiE010 I ISTANT I Rusty Bost Rusty Bost
HRISTIAN L MERCER 8202018 TREATMENT PLANT OPERATOR | Water oter Tretment Joe Abright Dale Cobler
EORGE WAYNE MEREDITH ort02018 POLICE OFFICER I PolcelField Services Grief Rob Heflon Loura Biggerstat
SANDRA MASON MERRELL 81712006 BILLING SPECIALISTIL___|Water Joe Abright athy Jenkins
ARRIE W 52712006 [ WAREHOUSE TECHNICIAN Financial Services/Purch Jef Loy
BiLLY WAYNE MESSER orta1093 I LINE TECHNICIAN IV Joe Abright Scott Phlps
CHRISTORRER oV WESSICK 2512016 — PARK MANTENANGE TECHNICIAN Park & Culura SvcsRecreation | Cam Carpertr Jery Browning
coriers
ST i el WorkaBi & Groumds Do Denion [ voms
4502018 TransiVADA Paratransi [Vincent Wong
112015 EleavicEkcticL oo Abrght [steme o
12018 Dale Denton
TRAVIS SENTEL MINTER 101172007 EEEE— 'SENIOR MOTOR EQUIPMENT OPERATOR- Waste/Sanitation Dale Denton Ghs Adams
sanmaTion
- REBEoA N Ntz 5 =3 i beckym@atyoigastonia.com (CASE MANAGEWENT SPEGIALIST GODE Dovelopmont Senvces/Buling Support | Rusty Bost Sran Prut
EnEoRrEmENT Sure
N VONTEITH 61972006 TREATMENT PLANT OPERATOR I Water & SewerWater Treatment Joe Albright Dale Cobler
STEELE MOODY ] 10162017 N 1 TREATMENT PLANT OPERATOR | Water & SewerWastewater Treatment | Joe Albight Kevin Graves
TOMNNY. CHARLES ___[MOONEY Tir82010 | [CREW CHIEF LUTIL Water Jos Abright
USTIV MOORE 9212015 LANDSCAPE TECHNICIAN I Parks & Culural m Corperter [Adam Evart
KATHY BYRD MOORE art02018 [CUSTODIAN Public Works/Bidg & Grounds Dalo Denton David Truett
SHAUN [ANTHONY ___|MOORE Si1212007 UPERVISOR Financial Lindsay Home
TRENTON Jor WOORE wnaz0is —— POLICE OFFIGER | Polcoied Senices Chi Rob eton Trot Conard
c MOOSE It 932016 FACILITIES MAINTENANGE ELECTRIGIAN Waters Joe Abright Brian Potock
ANTHONY ___[MORELL 11162017 Worell POLICE OFFICER
A MORGAN 5182015 [AUTOMOTIVE MECHANIC I Pub Dale Denton Roger Cabe.
BALLARD MORRIS ] 2172014 N 7 lesliem @eityoigastonia.com (OCCUPATIONAL HEALTH NURSE Human Resources/Human Resources. | Judy Smith Judy Smith
DENNIS RYAN MORRISON 222014 — FIREFIGHTER-CERTIFIED = Bory Easler
ROBERT FRANKLIN | MORROW 62017 mormow FIREFIGHTER-CERTIFIED o Wichoel Corpenter
TOTHY o WORROW u Tozer g B [roronTnesmoosonncon PUBLIC SAFETY DATABASE
Stuns
LA GHARLES [MORROW Savzon Tmorow FREFIGHTER CERTIFIED Fire/Oporatons il Pl Welch Staniey Huffsater
DONALD Lee 4102017 [SCHOOL GROSSING GUARD Reid Braford
JOMN R oSS ] 5172017 N 1 (GROUNDS MAINTENANCE WORKER | Parks & Culural SvesiRecreation Cam Carpenter Justin Parker
coriers
- ToNATHAN 0 oSS n o L —— SENGR WOTOR EQUIPVENT OPERATOR. | Sok Vs Sarton Dole Doron Wayne Fendrckaon
<anraTicy
- =3 TAVLOR oSS m oz 7 i PARK MANTENANGE TECNGAN Parks & Cutural SvesRecroaton | Cam Garpenter Sory Browning
! Cantere
WCHAEL 0 3 5 oz | -] (GROUNDS WAINTENANGE WORKER Parks & Culural Svesocreation | Cam Carpertr Tosin Pakor
coriers
GREGORY 522016 CIVILENGINEER 1 Rusty Bost Jason Wallace
R MUELLER )R 172671991 mueler FirelOperations Ghief Phi Weleh Eric Curs
— 252002 Schisle on Tioot e McKinnon
ANTONIO MURPHY ] 102017 " I (ASSISTANT RECREATION CENTER Parks & Cullral Sves Recreation Gam Carpenter Darryl McGiure
SupERVISOR Corter
AVES MURRAY n T0r1812007 N " — TREATMENT PLANT OPERATOR | Woter & SewerWastowater Trestment | Joe Albright Kevin Graves
ToTHY WORRAY B Gzl b B [ WOTOR EQUIPWENT OPERATOR FUTILITIES [ Water & SevorUiies Maiarance [Jos Abight Wathow Sigieon
- BRANDON ‘ALDR\CH MYERS m 21222014 ] ] — MOTOR EQUIPMENT OPERATOR I-PUBLIC Powell BillPowell Bill Dale Denton 'STEVE SHANNON
woris
Thazots Ters RANGE ATTENDANT PolicoSupport Servces il Rob Hellon Paul St
arazots FIREFIGHTER CERTIFED FretOperaions i Phi i Tiicoer Wekay
ortarzo0z [TREATMENT PLANT OPERATOR I Water & SowerWater Troatment oo Abrght Dal Gobler
€ 11072006 (GIS ANALYST I Joe Abright Ron Gatt
AMANDA NICOLE 3172005 neese POLICY AND RESEARGH ADMINISTRATOR Rob Helton
MICHAEL € 1472015 michaeine@ciyofgasonia.com BUILDING MAINTENANGE FIELD SUPERVISOR | Public Works/Bidg & Grounds ale Denton Stephen Webber
CHARLES 3 Tzt neison POLICE SERGEANT PolcelField Services Chiof Rob Hefon Rodney Aldidge
J0SE 0 22001 Rusty Bost Joo Biker
MICHAEL s T2r811997 LINE TECHNICIAN IV Joe Albright Scott Philps
DAVID BRITTS ] 322014 N " Davidn@cityolgastonia com Paul Privet
rechicia
STEPHEN A 972612005 [COMPUTER SUPPORT TECHNIGIANT Technolog Beverl Bieker en Viright
BARRY scotT 111132006 [GREW CHIEF -PUBLIC WORKS Powel BllPowel Bil Dale Denton STEVE SHANNON
BRYAN 332014 [GREW CHIEF -PUBLIC WORKS Powell BllPowel Bil Dale Denton EDWARD STROUD
JEFFREY scotT ] 562018 N 1 (GROUNDS MAINTENANCE WORKER | Parks & Culural Sves/Recreation Cam Carpenter Jerry Browning
corter
- STeven 0 NoRRIS 5 Taeor N 7 EEe—— ELECTRIC UTILTY GPERATIONS SUPERVISOR | ElectncSubtatons Tou At Gone Jones
ANTHONY s NORTON 71972008 norion POLICE SERGEANT Reld braford
SANDRA G NORTON ] /1411996 N 7 ATTENDANT | Parks & Cullural SvesiRecreation Gam Carpenter Judy Grfin
Corter
HANNA DIANNE ATES w2015 — LABORATORY TECHNICIAN IV ater Trestment Jow Abright ophanie Jom
TRACY HERNANDEZ _[OATES Sitsi1993 oates. FIRE CAPTAIN = Jimmy Quen
CHARLESTON oM 232018 ED o
(ALLEN sco WENBY T129/1990 VETER ERVISOR Financial ServcesiNieter Bily Rhom
CANDICE Soomi WENBY 11772006 I DEPUTY GITY CLERK Gty Manoger Wichael Peoples Wichael Peoples
CHRISTINE VARIE WENS 1052013 BUS DRIVER Vincent Wong
ERIC W WENS Tia012 TREATMENT PLANT OPERATOR | Water & SewerWastewater Treatment | Joe Albright Kevin Graves
JEREMY JAPHETH OWENS Ti22015 [ [SENIOR NETWORK ENGINEER Tech Beverl Bieker Beverl Bieker
WILLAM 0 ACK 111172003 [ [STORMWATER TECHNICIAN Stormwater/Adminisiration Dale Denton ROBERT CLONINGER
JUSTIN GLEWENT __[PADGETT Gmizor2 Toodaer POLICE OFFICER Thomas Doby
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Employee number |First Name Middle Name |Last Name Age Orig hire date |Ethnic Code | Gender |Email Address. Title Home dept description Department Head Field Supervisor
- oo VARCELNG | PAREDES = o017 7 top@ctyotgastoni.com PLANNER Devepren Senies Tarspotaon | Ry Bt Jason Thompson
- CHRISTORHER W PARHAN m 2011 i 7 SENOR PARK MANTENANGE TEGHNIGAN | Fare & Coltral SvesRecaton | Gam Gapertr Tusin Parker
RoBIN D PARRAL 012 STANTT Parks & Cutturl m Corpenter Gam Carpertor
AV A PARKER 252018 WUSEUM PROGRAM SPECIALIST Schielo Muscum/Programs [on Tipit Tony Pasour
STV RAY PARKER 620t PARK SUPERVISOR Parks & Cutural SvcsAthitics Cam Carpentor Jory Browning
KENNETH WAVNE PARKER 12016 ORKER Water Dale Denton EDWARD STROUD
LAUREN ALEXS PARKER e112018 laurenp@ciyoigastonia.com ASSISTANT RECREATION PROGRAM! Parks & Culural SvcsiRecreation | Cam Carpentor (Andy Stahr
uishn Pt
ARKER a0t METER SERVICE TECHNICAN T Financil
SHEPHERD [ PARKS 0242016 Financil huck Davis
ARROTT 61272005 Schiele MuseuPrograms on Tiopit 1 Mekinnon
ASOUR 52001 basour i Phil Weich
ASOUR 152000 Schiele Museun/Programs on Tiopit on Topit
S e w21 bate
ATRIGNELLI 02018 Waters Servics e Albright acke Hendicks
oo AT i rivisia — TonAoA Pororam ot e somei
CHRISTOPHER AVNE 001998 e Boverl Bisker
JONATHAN 00D AVTON 102013 pavion i Nelson
DAVD WAYNE EACE 222010 cavidp@eyoigastonia com COMMUNICATIONS SYSTEWS ENGINEER | Technology ServiesiCommunications | Bevery Bieker aulPrivet
- ST T PEARSON = azoT 7 7 Sustnp@worversutiies com FIEL SEED Wator & oo Abrght Ron Gook
EARSON PEED pearson FIRE ENGINEER FrelOporatons Chiet P Weich Konneth Grifin
EELER 672004 pecler POLICE OFFICER I Servioss PaulSmin
e 2122007 pemn POLICE RECORDS SPECIALIST Il Services Janer Gifin
EoLES 252015 Gy wANAGER Gl anoger [¥ichae Pooples Giy Counel
eRez 12014 perez [P REFIGHTER GERTIFED FrelOperatons Chiet i Welch Erc Curts
CARK ETTY 10162006 — [MOTOR EQUIPMENT OPERATOR FUTILIIES | Water & SeweriUilies Maintenance | Joe Albright Jusin Pearson
- THANR PrA m Toaz008 i huop@atyolgastoniacom SENOR SoFTWARE DATABASE | Tearo Sessica Marshall
BRANDON [owiGHT PHILBECK 202016 SYSTEMS MAINTENANGE TECHNICIAN T Water & SeworUuy oo Abrght Jusin Pearson
BRANDON scort PHLLPS 6282010 LINE TECHNICIAN | ElecvifElotc L Consiuction | Joe Alright Mat Lambert
CHAD (DA PHILLPS 112005 [CREW CHIEF -UTILITIES MANTENANCE Water & Sewertit oo Albrght Just Pearson
CHARLES scott PHILLPS 1 o2 g 1 Scotp@ctyofgastonia.com T e 753 oo Albight Gene Jones
HONTER e PrLLPS a0 ORIERT Pars m Carpentr oy rowming
T CooeiEs [omiiies i T et o
WESTLEY ROBERT PITCHFORD 12011 orcntors FIREFIGHTER CERTIFIED o ey Wison
ARON Guv PLANTON 018 WETER SERVICE TECHNGIANT Financal Servicsetor Soott Owenby
SAvES B PLEMMONS 292001 LANDSCAPE TECHNICIAN I Parks & m Carpenter [Adam Evat
SHELLIE RENEE L 2016 LABORATORY TECHNICIAN I Waer & SewerWastowalr Treatment | Jos Abright (Annetto McHray
=3 o POPOVICH V212005 [oovovicn POLICE OFFICER I ices eith WcCabe
BRIAN J PoTOCK! 1 1082001 1 1 [reme@eiygssonacom ASSISTANT DIRECTOR OF PUBLIC UTILITIES | Waler & Sewer'Utties Maimenance | Joe Albright oo Abight
[RENRETH R PoTTER 22018 ELECTROANT Water oo Abrght Tomy King
[rruwe RUSSEL[Foren 1 9152017 1 1 LINE TECHNICIAN T ElecuioElectic Senice Joe Abrigt ScottPhips
HOLDEN PHLLP RATER izt rater POLICE OFFICER T PolcelFild Sarvices el Rob Flion aura Biagersial
BRANDON s RESSLEY 122008 ressioy FIRE CAPTAN FireOperatons i Phil Welch e Foy
caLED RICE 02012 orice POLICE OFFICER T PolcelFild Services el Rob Helton
DAVIN HEATH RICE 622014 orice FIREFIGHTER CERTIFIED Fireporatons i Phil Welch athew Young
PAUL WESLEY RIVETT 1991 paulp@ctyolgastoni.com COMMUNICATIONS SUPERVISOR Technology ServicesiCommunications _|Bevery Bieker evety Biekor
SRADLEY DEAN PROPST EXEnn ORIERT Parks & Culturl SvcsAitics Cam Carpenter oy Browming
ROBERT, 3 PROPSTIR 02017 RIGHT-OF WAY AGENT Rusy Bost Gory Saine
AN o PRUETT 1 Tsi2012 1 1 oianpr@ciyoigastoni.com BUL Rusty Bost Rusty Bost
e
- TONATHAN RED PRUT m EZE i 7 — SENIOR MOTOR EQUIPVENT OPERATOR. | Sold Waste/santation Date Derton Wayne Hondrokson
SanmaTioN
A BROOKS PRUIT a0t —— CuSTODIAN Public Works/Bd & Grounds Dale Derton Dovil Trvet
BRANDON PUTNAN u 201s 1 1 brandonp@ciyoigastonia com CODE ENFORCEMENT OFFICIAL IV Dovelopment Sences/Buling Support| Rusty Bost Bran Prut
PUTNAM TiAZ00 ZONING OFFICER Sevolopment SenicesiCiy Planning Bt Jason Thompson
PUTNAM 2191996 Puran PoLICE SERGEANT Thike
PUTNAM 6112001 putnam [PoLice oFFiceR PolcelFild Services of Rob Hollon i Snger
UEEN 671995 Fireperatons of Phi Welch ark Rutherford
UEEN 82171985 i Phi Welch ark Ruterford
UINLEY 212005 ottNorton
NN R 2017 atr & SewerU e Abright ran Potockd
ShrA AMSEY 02016 PolicelSuppornt Sevices et Rob Helton anet Gifin
RYAN ANKIN 572000 Fire/Operatons i Pl Welch untia Kearney
I [T ATCHFORD 2014 rian Atins
. ow BRENT ATCHFORD T 2212011 I st Bost ucker Johnson
|:7/2A/20|7 Water Service i Jackie Hendricks
artorosn el Bt
6262017 Loura Biggersal
2sionn Servces of Rob Hollon Jamin Bracket
0172016 oo Safey of Phi Welch Chris Stowe
3 ARLENE |REVES 912512005 lr@otyofgastonia.com PERMIT SPECIALIST Sevelopment SevicesiBulding Support | Rusy Bost Bran Prutt
Suee
GREGORY S REVNOLDS BN — CREW CHIEF [PUBLIC WORKS Parks & m Carpentr [Adom Evat
Bty SAES RHow 1988 £ MANAGER Financal Susan Kotz
SAES oNE RHYNE 32005 LINE TECHNICIAN IV m oo Abrght ScottPhips
oA CABEE RHYNE 22014 BuL Schels [Aon Tiopit Mot Rudisil
ICHEAL CoSTNER [RrvnE 32018 SERVICE ATTENDANT Dale Denton Stove Huss
VAN WARRELL [ RICE 2016 POLICE OFFICER I PolcelField Sendces Chiet Rob Helion [Aaron Wurser
EEN [ANDREW 32015 LINE TECHNICIAN IV . Joe At oy fiser
CATHERINE ook 232007 BILLING TECHNICIAN Financal Bt Rrom
TRAVIS c 1311212001 [ ELECTRICAL SUBSTATION TECHNICIAN | Joe Albright Steve Norris.
Lus 10912006 — MOTOR EQUIPNENT OPERATOR FUTILITIES | Water & SewerUsites Maimanance | Joe Albright Warehouse (ightduty)
VERONICA ROBBINS 018 BUS DRIVER TransiuADA Paratransi Vincen Viona
CATHLEEN 0152014 ADMINISTRATIVE ASSISTANT I [DoreonentSeniesGr Paning s S Jason Thomson
JEFFREY g ROBERTS 1 92014 1 i — TREATMENT PLANT OPERATOR 1 Water & SewerWastewate Treatment | Joe Albright Doug Barker
By W ROBINSON PITIE —— TRAFFIC SERVICES TECHNIGIAN T Publc WorkslPublc Works Dale Derton JOEY THOMPSON
BRvAN oAVD ROBINSON 20195 robinson FIRE CAPTAN o oy Banton
WiLLA '« ROBINSON S72008 Tobinson FIREFIGHTER CERTIFIED o Eo Witors
[ANTHONY ARG RODRIGUEZ 02005 rodguoz FIREFIGHTER-GERTIFIED 0 Michsel Huss
CaRY RODRIGUEZ 2016 CIVIL ENGINEER 1 st Bost Gary Sane
Lucas 0 ROLLINS [EXEET rolns =) o
ROBERT 0 ROLLINS 2018 — POLICE OFFICER | PolcelField Senvces it Rob Holion Tront Conard
STEPHEN [ANDREW __[RoLLN 122010 roins POLICE OFFICER I PolicelField Senvces it Rob Holion Thomas Doby
EEN LAWRENGE | ROPER 212008 roper POLICE OFFICER I Fila Servces it Rob Holion
ECANE Gisson ROPER 92711999 Roper POLICE ECALSTIL hif Rob Holion Janet G
oA BRowWN ROSEBORG 202011 GENERAL LEDGER Financal Wendol Hendrix
DOUGLAS WCGURE_|Ross 232018 — LANDSCAPE TECHNICIAN | Parks & m Carpenter Triop White
Te0 HENRY Ross 212005 Ledr@otyoigastoria com RECREATION CENTER SUPERVISOR Parks & Cutural (Andy Stahr
P
oAVD J:':UST\N ROWLAND 208 owiand POLICE OFFICER I 5
DAVID KENNETH |ROWLAND. 1 1411085 1 1 DavidR@ciyolgastoia.com ASSISTANT DIVSION NAAGERATER Water & SewerWater Treatment oo Abight £ Cross
ZAcHARY NoAn ROWLAND 90T ee—— SURVEYING TECHNICIAN I Rust Bost Ciff Johnson
DUSTIN L RUDISILL 419/2001 rudisill_ FIRE CAPTAIN e Jimmy Queen
ARk c RUDISILL T0si19%8 ECURITY NANAGER Soice [Aon Tipit e Mekinnon
WENNY, WAYRE RUFF 1 e | 1 Konnyr@otyotgastonia.com SENIOR SOFTWARE DATABASE Brandon Jackson
aniver St
DEREAIA GEORGE ___[RUFFIN ariso7 UTILITY BILLING ANALYST Financil Cvstal Conain [Bity Rhom
ARK ALLEN RUTHERFORD 2sit901 Ruherfors DEPUTY FIRE CHIEF Fre/Acministraion Chiet P Welch Chiet i Weich
GEORGE R SADLER 52000 1 — MOTOR EQUIPMENT OPERATOR FPUBLIC [ Powel EillPowe B Dale Derton STEVE SHANNON
s
SRy VicToR SANE PEHEn Cirv EnGINEER Rusy Bost Rusy Bost
1Ac08 e SANSING 02017 REFUSE COLLECTOR Sola Dale Denton
SASON NOX SARRAT 212010 samat POLICE OFFICER T PolcelFied Senvces Chief Rob Helton Doug Carperter
STEPHANE 0 1199 Stephanies @ciyofgastonia.com DIVISION NANAGER WASTEWATER Water & SewerWastowaler Troatment | Jos Abright oo Abright
RUSSELL ALV SCHLIcK w201 Sehiax POLICE OFFICER I Loura Biggersal
TRACY. KARENA SCHNEIDER 1 120302002 ] 1 racys@ciyolgastonia.com HUMAN RESOURCES COORDINATOR Human Resources/Human Resources | Judy Smith Judy Smith
SCANEDERT 020t N B e——— VOTOR EQUPVENT OPERATOR 1PUBLIG | ovel BHPovel Date Derton STEVE SHANNON
SCURRY 2018 SYSTEMS MANTENANGE TECHNICAN | Water& SeworUi oo Abrght
SEAGLE 22000 seagle POLICE OFFICER Il Services Jamey Blatock
SEAGRAVES [aoross PARK MAINTENANCE TECHNICIAN Parks & Culural m Carpenter Triop White
VicTOR HAROLD SEARFOSS 1 a0 g 1 RECREATION RANGE ATTENDANT Pt & GutulSvsceaton [ Gan Capentr Skip Youngbiood
ScHRoN e SEGLE 062008 —— REFUSE COLLECTOR Dale Derton
AN PABLO scuvEss 2018 1 Sepulveds_uan@oiyoigastonia.com POLICE OFFICER Il PollelSupport Services Chiet Rob Holion
- ATTHEW AUSTIN SeTzer m 2078 i 7 EE—— GROUNDS MAINTENANGE WORKER | Ports & Gatulsveceaton |G Capenir Jory Browring
STEven W SHANNON 028155 FIELD SUPERVISOR [ PUBLIC WORKS Date Derton Sy CNEWAN
ETHAN L SHAW 1 272017 1 1 — SENOR MOTOR EQUIPMENT OPERATOR. | ola WasoSandaton Dale Derton Chris Adams
anrrarion
[RoBERT RAY SHEFFIELD ':mms TRAFFIC SERVICES TECHNICIAN I Public Works/Publi Works Dale Derton JOEY THOMPSON
DAVD 0 SHELLENBARGER i 32011985 1 1 [eovasgstossonscom ASSISTANT DIVISION MANAGER-COMPLIANGE. | Water & SewerWastewater Treatment | Joe Albright Stephanie Scheringer
WICHAEL D HEPARD T2 VECHANICIL Pt Dale Derton Roger Cable
DERRICK G HERER 42002 (CREW CHIEF LuTI Water oo Albrght Vaihew Singeton
FLORENCE c HERRILL 9132010 scrooL Chiet Rob Helion Rodney Acridge
VATTHEW RAVNE HERRILL 22007 shor POLICE OFFICER I Chiet Rob Helion EaTuras
WALTER W HERRILL 5302000 — EXHIBIT PREPARERARTIST Schiele Museun/Programs [on Tipit Tony Pasour
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|Employee number_|First Name Middle Name [Last Name Age Orig hire date | Ethnic Code [Gender |Email Address Tile Home dept description Department Head | Field Supervisor
- TE TACK SHINDLER = 22007 N 7 s @atolgasioni com TECHNIGAN o et Prver
_ JEANNE w SHUFORD ] 120131995 ] 1 ieannes@cityofgastonia.com TREASURY & GRANTS MANAGER Financial Services/Revenue Crystal Certain Susan Kluttz
- GLoRA DIANE SHUMATE 5 CEC ] i Ganes@eiyoigastoniacom Ao aman D D
soerianer
JoAN € SMMONS (CUSTOMER SERVICE REPRESENTATIVE 11| Finandal Costal Gortain Chucl Davis
SUZANNE SHARPE SIMMONS WUSEUM PROGRAV SPECIALIST Schiele MuseurPrograms Ao Tippt Tony Pasour
CRAIG EDWARD SNGER singer POLICE SERGEANT Reid Braford
MATHEW BENTON SINGLETON ] 120671999 ] ] mathews @ciyoigestonia.com FIELD SUPERVISOR I-SYSTEMS MAINTENANGE | Waler & SewerUiliies Maintanance | Joe Abrght Ron Gook
Sarn ELzABETH [ SLAUGHTER 9252017 OFFICE ASSISTANT 1 Grist Rob Helion Paul Smin
[AARON MICHAEL it 5502017 amith FIREFIGHTER CERTIFIED o Bary Easler
ADA =3 it 232018 —— IREFIGHTER CERTIFIED o
DonNA ° it 523199 ISTANT I Water Tresment Jos Abright Ed Cross
JAVES WICHAEL it 731395 St ASSISTANT POLICE GHIEF Crist Rob Helion Rob Heton
JOSHUR Lee it 12062010 smith POLICE OFFICER Il PolicelField Senices Chief Rob Hetion Croig Singer
JUDY MAY wiTh 31989 udys@ctyoigastonia.com DIRECTOR OF HUMAN RESOURCES Human Resources Human Resources | Judy Smith Todd Carperter
ASHLEY 19199 Cy Atomey Ash St Ciy Counci
C] /161999 it Senices Jamin Brackelt
5502017 TransiOperations incent Wong
772572005 S0l alo Denton
Toisrz007 GONSTRUGTION INSPECTOR Dove wsty Bost Joo Bisker
Tvarzo10 it '7%2 ENGINEER et Phi Vieich Michasl Garperter
77311995 Smit TPOLICE SERGEANT Mike Smitn
5262015 WEEKEND OPERATIONS AND SECURITY Schile Museum/Operati on Tippt Wark Rudisil
77262014 DISPATCHER Vincent Wong
DALENE HAMI SNIPES /162010 CUSTODIAN Parks & Culural m Carpenter Judy G
Conters
KURTIS EDWARD NYOER 111202017 srycer POLICE OFFICER I Polce/Fild Senvces Ghief Rob Hefion Trent Conard
LA (ARTHUR NYDER IR 10972017 i Schele Museum/Programs [Arn Tppit Tony Pasour
DAVARUS SHAUNTE UTHERN 5302006 soutern POLICE SERGEANT PolicerField Senices Crist Rob Helion Reid Braford
PATRICK I PIKER 4292013 Spier POLICE SERGEANT PolicerField Senices Grisf Rob Helton Rodney Adridge
DANNY CLIFFORD PIRLN 121142008 (GREW GHIEF -PUBLIC WORKS Powel BilPowel Bil Dale Denton TEVE SHANNON
scorT ALLEN PVAK 9102018 P ROGRAM PRESENTER Schiele Museum/Programs [Arn Tippit Wiliam Snyder
MICHAEL s PRIGGS 211999 TREATMENT PLANT OPERATOR I Vister Treatment Joe Abright Dale Cotler
MICHAEL € T THOMAS 52001 Sthomas FIRE CAPTAN o Jody Blanton
(ANDREW J TAHR 127302013 ancys@ciyofgastonia com ASSISTANT DIREGTOR OF PARKSSCULTURAL | Parks &
SERVICES REGREATION PROGRANS
- G5 Q STAVEY = 20 i i EEE—— SENIOR WOTOR EQUIPWENT GPERATOR. | Sola WastoSanaton Dale Genion G Adams
sanmamion
iy TAVEY 97371590 Stamey POLICE OFFICER Polco/Field Senvces Chief Rob Hefion Erc Howard
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From: Carpenter, Todd

To: Davis, Leisha DeHart
Subject: FW: Important: Employee Survey
Date: Friday, September 14, 2018 12:33:06 PM

| already sent this to all department heads. | worded it so that they know those folks will be taken
care of but that more info will follow next week regarding the particulars.

Todd

From: Carpenter, Todd

Sent: Friday, September 14, 2018 12:21 PM

To: Albright, Joe <JoeA@cityofgastonia.com>; Bagley, Rachel <Rachelb@cityofgastonia.com>;
Bieker, Beverly <bevb@cityofgastonia.com>; Bombardier, Flip <flipb@cityofgastonia.com>; Bost,
Rusty <rustyb@cityofgastonia.com>; Braddy, Melody <melodyb@cityofgastonia.com>; Carpenter,
Cam <camc@cityofgastonia.com>; Certain, Crystal <CrystalC@cityofgastonia.com>; Crisp, Kristy
<kristyc@cityofgastonia.com>; Dellinger, Chuck <chuckd@cityofgastonia.com>; Denton, Dale
<daled@cityofgastonia.com>; Helton, Robert <Helton_Robert@cityofgastonia.com>; Peoples,
Michael <michaelp@cityofgastonia.com>; Smith, Ash <ashs@cityofgastonia.com>; Smith, Judy
<judys@cityofgastonia.com>; Thompson, Jason <jasont@cityofgastonia.com>; Tippitt, Ann
<annt@cityofgastonia.com>; Welch, Phil <welch_phil@cityofgastonia.com>; Wong, Vincent
<vincentw@cityofgastonia.com>

Subject: Important: Employee Survey

Department Heads,

Shortly | will be sending out an email to all employees regarding the upcoming employee survey. I'm
sending this email to either their city email address or the personal email address they have on
record with HR. There are 10 or so employees that we don’t have an address for. Please make it a
priority to discuss the upcoming survey with all of your employees and encourage them to
participate. The survey provides each of them with a great opportunity to improve and make better
their workplace. Stress the confidentiality of every response and how important their responses are
to City Management. We are offering a half day off to anyone that participates but they must
remember to check the checkbox stating that it’s OK for the School of Government to share their
name with me. Again only their name will be shared, not their responses.

We have identified a number of computers that those that need them can have access to. Please let
your employees know that they will be able to take the survey while at work and that you will assist
them in any way.

All employees with email addresses will receive an invite from the SOG on 9/25. Within this email
they can click on a link and begin the survey. This can be done from any device from which they
have access to their email. In addition employees can choose take the survey at work and from a
shared computer, this will be accomplished via a link or website. This is how those without email
addresses must take the survey. More to come on this later next week. Also, if you would like for me
or an HR reprehensive to be on site when your employees are using the shared computers just let
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me know. We can be there and help with the whole process.

Again please encourage each employee to participate, stress that management values their thoughts
and opinions, and that we want to hear from everyone.

| can’t think of anything else. If you do or if you have questions please call me.

Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"
Subject: RE: City of Gastonia - Email to All Employees
Date: Friday, September 14, 2018 12:27:20 PM

Yes I’m available now or anytime. The sooner you can call the better as | need to get the letter our
asap.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, September 14, 2018 11:58 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

No word from IRB, will keep trying. They may have shut down for the storm. | have thoughts on how
you can go ahead and communicate with senior managers, can call this afternoon if you are
available.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>

Date: Friday, September 14, 2018 at 10:46 AM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>

Cc: "Fiely, Katherine Mae" <fielykm@live.unc.edu>, "Powers, Maddison Alice"

<map447@live.unc.edu>
Subject: RE: City of Gastonia - Email to All Employees

| know your voice is recovering but would it be possible for me to speak with you, Katherine, or
Maddison. I'd like to better understand this concept.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]

Sent: Friday, September 14, 2018 10:43 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>

Cc: Fiely, Katherine Mae <fielykm@live.unc.edu>; Powers, Maddison Alice <map447@live.unc.edu>
Subject: Re: City of Gastonia - Email to All Employees

Importance: High

We are still working on how to make this as easy and error free as possible. Our current thinking is
that we will give you a file with each employee’s name that employees will click on and hyperlink to
their version of the survey.

To enable IT to test this approach, we could conduct a trial run when we pre-test next week. We can
send you a small file of names with IT included; they can try it out on one of the shared computers.
Will this work?
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From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 10:36 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

The link I'm concerned about is the link that we have to put on the shared computers. My
understanding was that for the employees that use these computers they will need to click on a link
on the desktop and then enter in their email address or code to begin the survey. Did |
misunderstand?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, September 14, 2018 10:34 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Once we have your employee additions and deletions. That’s when we create individual links for
each employee that can be accessed, either through excel or tableau.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 10:32 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

Great. When do you think | can get the link to put on the desktop of the shared computers. I'll have
to get IT to roll this out and ensure that these computers have access to the site.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, September 14, 2018 10:25 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Great. We are still working on how to best make this happen. One option is for employees to have
access to a screen with a pull-down menu with their names listed. That would produce less error
than giving supervisors/department heads the list with the link. Working on this today, will keep you
posted.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
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Date: Friday, September 14, 2018 at 9:55 AM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: City of Gastonia - Email to All Employees

Leisha,

This will go out to all employees. In addition the department heads will be conveying the
information to those employees that don’t receive city email. | think there were only about 9
employees that we didn’t have an address for. The employees that will need assistance with
computer access, etc. will be in sanitation, field operations, bus drivers, and utility maintenance.
What | had planned to do was send the department heads a list of their employees with their email
addresses. The DH’s can help any employee that needs it.

| do need the link from you that will need to go on the shared computers. Can you please send me
this. | also need to understand how we are going to handle the employees without email addresses.

Please let me know.
Thanks,

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, September 13, 2018 11:37 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

| reviewed and think it looks great. This goes only to employees with emails, right? For those
without, there can be separate correspondence to explain the process to them. Remind me, which
departments?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Thursday, September 13, 2018 at 11:34 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: City of Gastonia - Email to All Employees

Thank you. Did you have any comments on the letter that | plan to send to all employees?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, September 13, 2018 11:25 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees
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Hi, Todd. Below are responses to your questions.

Do you need us to send you employee additions and deletions since we last sent you employee
data? That would be great to get additions and deletions.

| need to know exactly what to provide our departments heads that are going to be providing time
and computers for those without city email addresses. Do | just provide them a list of names and
personnel email addresses? What about those without email addresses? A few questions: which
departments are providing time and computers? | need to verify, but | believe that we will
provide a list of all employees with emails and “fake” emails that will allow them to enter the
survey. I'll get right back to you on this.

Could you please confirm that the information in the last paragraph of the letter is correct, reference
study number, etc.? Confirmed

Is the pre-test still a go for the 19th, remind me again who we selected to receive that pre-test, and
what should | tell them to expect and do? Yes, and | will be emailing you today about that.

Anything else | may be missing? I just had my voice scoped and have to be quiet until next week. (I
know, right?) As soon as my voice returns, | will make the employee video.

Thanks and let me know your questions!

City Employees,

A Survey is Coming and We Want to Hear from YOU!!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management | encourage each of you to participate. The survey is being
conducted, so that as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace
can be improved and how you think and feel about working here. As a thank you for participating
you will receive an extra 4 hours of vacation time.

You will be receiving the survey invitation on September 251 The invite will be delivered to you at
the same email address you received this email. For most of you that will be your city email address,
for others it will be the personnel email address you have on record with HR. The invitation will
state that you have been invited to participate in the Local Government Workplaces Project
Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the
survey from any computer or device from which you can access your email. To begin the survey click

on the link provided in the email. The survey will be open from September 25th through October
gth,
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A few important things to note about this survey:
** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of
Public Administration and Government at UNC-Chapel Hill;

** The survey should take between 15 and 20 minutes of your time;
**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC research team will report the
results to the City in only three ways: how employees as a whole respond to each survey
guestion (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in
comments provided to us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;

** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work, all you need to know is your email address;

** At the beginning of the survey you will be asked if you would like to receive an extra 4 hours
of vacation. If you check the box stating that you would, the UNC School of Government will
share your name with us so that we can credit 4 hours to your vacation accrual. Only your name
will be shared with the City. Your responses will remain strictly confidential;

**Finally, the School of Government will benchmark our results against the results of other
participating local governments so that we can identify our strengths and opportunities for
improvement.

| hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in
Gaston County.

If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact me and | will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at [dd@unc.edu. If you have questions about your
rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or
IRB_subjects@unc.edu and reference study number 17-1930.
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Thank you all and | look forward to hearing from each of you.

Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Davis. Leisha DeHart"

Cc: Fiely, Katherine Mae; Powers, Maddison Alice
Subject: RE: City of Gastonia - Email to All Employees
Date: Friday, September 14, 2018 10:46:06 AM

I know your voice is recovering but would it be possible for me to speak with you, Katherine, or
Maddison. I'd like to better understand this concept.

Todd

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]

Sent: Friday, September 14, 2018 10:43 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>

Cc: Fiely, Katherine Mae <fielykm@live.unc.edu>; Powers, Maddison Alice <map447@live.unc.edu>
Subject: Re: City of Gastonia - Email to All Employees

Importance: High

We are still working on how to make this as easy and error free as possible. Our current thinking is
that we will give you a file with each employee’s name that employees will click on and hyperlink to
their version of the survey.

To enable IT to test this approach, we could conduct a trial run when we pre-test next week. We can
send you a small file of names with IT included; they can try it out on one of the shared computers.
Will this work?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 10:36 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

The link I'm concerned about is the link that we have to put on the shared computers. My
understanding was that for the employees that use these computers they will need to click on a link
on the desktop and then enter in their email address or code to begin the survey. Did |
misunderstand?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, September 14, 2018 10:34 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Once we have your employee additions and deletions. That’s when we create individual links for
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each employee that can be accessed, either through excel or tableau.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 10:32 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

Great. When do you think | can get the link to put on the desktop of the shared computers. I'll have
to get IT to roll this out and ensure that these computers have access to the site.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, September 14, 2018 10:25 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Great. We are still working on how to best make this happen. One option is for employees to have
access to a screen with a pull-down menu with their names listed. That would produce less error
than giving supervisors/department heads the list with the link. Working on this today, will keep you
posted.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 9:55 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: City of Gastonia - Email to All Employees

Leisha,

This will go out to all employees. In addition the department heads will be conveying the
information to those employees that don’t receive city email. | think there were only about 9
employees that we didn’t have an address for. The employees that will need assistance with
computer access, etc. will be in sanitation, field operations, bus drivers, and utility maintenance.
What | had planned to do was send the department heads a list of their employees with their email

addresses. The DH’s can help any employee that needs it.

I do need the link from you that will need to go on the shared computers. Can you please send me
this. | also need to understand how we are going to handle the employees without email addresses.

Please let me know.
Thanks,

Todd
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From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, September 13, 2018 11:37 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

| reviewed and think it looks great. This goes only to employees with emails, right? For those
without, there can be separate correspondence to explain the process to them. Remind me, which
departments?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Thursday, September 13, 2018 at 11:34 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

Thank you. Did you have any comments on the letter that | plan to send to all employees?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, September 13, 2018 11:25 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Hi, Todd. Below are responses to your questions.

Do you need us to send you employee additions and deletions since we last sent you employee
data? That would be great to get additions and deletions.

| need to know exactly what to provide our departments heads that are going to be providing time
and computers for those without city email addresses. Do | just provide them a list of names and
personnel email addresses? What about those without email addresses? A few questions: which
departments are providing time and computers? | need to verify, but | believe that we will
provide a list of all employees with emails and “fake” emails that will allow them to enter the
survey. I'll get right back to you on this.

Could you please confirm that the information in the last paragraph of the letter is correct, reference
study number, etc.? Confirmed

Is the pre-test still a go for the 19" remind me again who we selected to receive that pre-test, and
what should | tell them to expect and do? Yes, and | will be emailing you today about that.

Anything else | may be missing? | just had my voice scoped and have to be quiet until next week. (I
know, right?) As soon as my voice returns, | will make the employee video.

Thanks and let me know your questions!

00283


mailto:ldehart@sog.unc.edu
mailto:vtcarpenter@cityofgastonia.com
mailto:vtcarpenter@cityofgastonia.com
mailto:ldehart@sog.unc.edu
mailto:ldehart@sog.unc.edu
mailto:vtcarpenter@cityofgastonia.com

City Employees,

A Survey is Coming and We Want to Hear from YOU!!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management | encourage each of you to participate. The survey is being
conducted, so that as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace
can be improved and how you think and feel about working here. As a thank you for participating
you will receive an extra 4 hours of vacation time.

You will be receiving the survey invitation on September 251 The invite will be delivered to you at
the same email address you received this email. For most of you that will be your city email address,
for others it will be the personnel email address you have on record with HR. The invitation will
state that you have been invited to participate in the Local Government Workplaces Project
Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the
survey from any computer or device from which you can access your email. To begin the survey click
on the link provided in the email. The survey will be open from September 25th through October

8th
A few important things to note about this survey:
** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of
Public Administration and Government at UNC-Chapel Hill;

** The survey should take between 15 and 20 minutes of your time;

**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC research team will report the
results to the City in only three ways: how employees as a whole respond to each survey
question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in

comments provided to us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;

** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work, all you need to know is your email address;
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** At the beginning of the survey you will be asked if you would like to receive an extra 4 hours
of vacation. If you check the box stating that you would, the UNC School of Government will
share your name with us so that we can credit 4 hours to your vacation accrual. Only your name
will be shared with the City. Your responses will remain strictly confidential;

**Finally, the School of Government will benchmark our results against the results of other
participating local governments so that we can identify our strengths and opportunities for
improvement.

| hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in
Gaston County.

If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact me and | will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at [dd@unc.edu. If you have questions about your
rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or
[RB_subjects@unc.edu and reference study number 17-1930.

Thank you all and I look forward to hearing from each of you.

Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"
Subject: RE: City of Gastonia - Email to All Employees
Date: Friday, September 14, 2018 10:36:11 AM

The link I’'m concerned about is the link that we have to put on the shared computers. My
understanding was that for the employees that use these computers they will need to click on a link
on the desktop and then enter in their email address or code to begin the survey. Did |
misunderstand?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, September 14, 2018 10:34 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Once we have your employee additions and deletions. That’s when we create individual links for
each employee that can be accessed, either through excel or tableau.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 10:32 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: City of Gastonia - Email to All Employees

Great. When do you think | can get the link to put on the desktop of the shared computers. I'll have
to get IT to roll this out and ensure that these computers have access to the site.

Todd

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Friday, September 14, 2018 10:25 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Great. We are still working on how to best make this happen. One option is for employees to have
access to a screen with a pull-down menu with their names listed. That would produce less error
than giving supervisors/department heads the list with the link. Working on this today, will keep you
posted.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 9:55 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: City of Gastonia - Email to All Employees
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Leisha,

This will go out to all employees. In addition the department heads will be conveying the
information to those employees that don’t receive city email. | think there were only about 9
employees that we didn’t have an address for. The employees that will need assistance with
computer access, etc. will be in sanitation, field operations, bus drivers, and utility maintenance.
What | had planned to do was send the department heads a list of their employees with their email
addresses. The DH’s can help any employee that needs it.

| do need the link from you that will need to go on the shared computers. Can you please send me
this. I also need to understand how we are going to handle the employees without email addresses.

Please let me know.

Thanks,

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, September 13, 2018 11:37 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

| reviewed and think it looks great. This goes only to employees with emails, right? For those
without, there can be separate correspondence to explain the process to them. Remind me, which
departments?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Thursday, September 13, 2018 at 11:34 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

Thank you. Did you have any comments on the letter that | plan to send to all employees?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, September 13, 2018 11:25 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Hi, Todd. Below are responses to your questions.

Do you need us to send you employee additions and deletions since we last sent you employee
data? That would be great to get additions and deletions.
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I need to know exactly what to provide our departments heads that are going to be providing time
and computers for those without city email addresses. Do | just provide them a list of names and
personnel email addresses? What about those without email addresses? A few questions: which
departments are providing time and computers? | need to verify, but | believe that we will
provide a list of all employees with emails and “fake” emails that will allow them to enter the
survey. I'll get right back to you on this.

Could you please confirm that the information in the last paragraph of the letter is correct, reference
study number, etc.? Confirmed

Is the pre-test still a go for the 19th, remind me again who we selected to receive that pre-test, and
what should | tell them to expect and do? Yes, and | will be emailing you today about that.

Anything else | may be missing? I just had my voice scoped and have to be quiet until next week. (I
know, right?) As soon as my voice returns, | will make the employee video.

Thanks and let me know your questions!

City Employees,

A Survey is Coming and We Want to Hear from YOU !!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management | encourage each of you to participate. The survey is being
conducted, so that as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace
can be improved and how you think and feel about working here. As a thank you for participating
you will receive an extra 4 hours of vacation time.

You will be receiving the survey invitation on September 25™ The invite will be delivered to you at
the same email address you received this email. For most of you that will be your city email address,
for others it will be the personnel email address you have on record with HR. The invitation will
state that you have been invited to participate in the Local Government Workplaces Project
Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the
survey from any computer or device from which you can access your email. To begin the survey click
on the link provided in the email. The survey will be open from September 25th through October

8th
A few important things to note about this survey:

** Your participation is completely voluntary;
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** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of
Public Administration and Government at UNC-Chapel Hill;

** The survey should take between 15 and 20 minutes of your time;
**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC research team will report the
results to the City in only three ways: how employees as a whole respond to each survey
guestion (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in
comments provided to us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;

** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work, all you need to know is your email address;

** At the beginning of the survey you will be asked if you would like to receive an extra 4 hours
of vacation. If you check the box stating that you would, the UNC School of Government will
share your name with us so that we can credit 4 hours to your vacation accrual. Only your name
will be shared with the City. Your responses will remain strictly confidential;

**Finally, the School of Government will benchmark our results against the results of other
participating local governments so that we can identify our strengths and opportunities for
improvement.

| hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in
Gaston County.

If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact me and | will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at [dd@unc.edu. If you have questions about your
rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or
IRB_subjects@unc.edu and reference study number 17-1930.

Thank you all and I look forward to hearing from each of you.

Todd Carpenter
Deputy City Manager, City of Gastonia NC
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Phone:704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"
Subject: RE: City of Gastonia - Email to All Employees
Date: Friday, September 14, 2018 10:32:25 AM

Great. When do you think | can get the link to put on the desktop of the shared computers. I'll have
to get IT to roll this out and ensure that these computers have access to the site.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, September 14, 2018 10:25 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Great. We are still working on how to best make this happen. One option is for employees to have
access to a screen with a pull-down menu with their names listed. That would produce less error
than giving supervisors/department heads the list with the link. Working on this today, will keep you
posted.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, September 14, 2018 at 9:55 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: City of Gastonia - Email to All Employees

Leisha,

This will go out to all employees. In addition the department heads will be conveying the
information to those employees that don’t receive city email. | think there were only about 9
employees that we didn’t have an address for. The employees that will need assistance with
computer access, etc. will be in sanitation, field operations, bus drivers, and utility maintenance.
What | had planned to do was send the department heads a list of their employees with their email
addresses. The DH’s can help any employee that needs it.

I do need the link from you that will need to go on the shared computers. Can you please send me
this. | also need to understand how we are going to handle the employees without email addresses.

Please let me know.
Thanks,

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, September 13, 2018 11:37 AM
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To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

| reviewed and think it looks great. This goes only to employees with emails, right? For those
without, there can be separate correspondence to explain the process to them. Remind me, which
departments?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Thursday, September 13, 2018 at 11:34 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

Thank you. Did you have any comments on the letter that | plan to send to all employees?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, September 13, 2018 11:25 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Hi, Todd. Below are responses to your questions.

Do you need us to send you employee additions and deletions since we last sent you employee
data? That would be great to get additions and deletions.

| need to know exactly what to provide our departments heads that are going to be providing time
and computers for those without city email addresses. Do | just provide them a list of names and
personnel email addresses? What about those without email addresses? A few questions: which
departments are providing time and computers? | need to verify, but | believe that we will
provide a list of all employees with emails and “fake” emails that will allow them to enter the
survey. I'll get right back to you on this.

Could you please confirm that the information in the last paragraph of the letter is correct, reference
study number, etc.? Confirmed

Is the pre-test still a go for the 19" remind me again who we selected to receive that pre-test, and

what should | tell them to expect and do? Yes, and | will be emailing you today about that.

Anything else | may be missing? I just had my voice scoped and have to be quiet until next week. (I
know, right?) As soon as my voice returns, | will make the employee video.

Thanks and let me know your questions!
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City Employees,

A Survey is Coming and We Want to Hear from YOU!!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management | encourage each of you to participate. The survey is being
conducted, so that as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace
can be improved and how you think and feel about working here. As a thank you for participating
you will receive an extra 4 hours of vacation time.

You will be receiving the survey invitation on September 251 The invite will be delivered to you at
the same email address you received this email. For most of you that will be your city email address,
for others it will be the personnel email address you have on record with HR. The invitation will
state that you have been invited to participate in the Local Government Workplaces Project
Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the
survey from any computer or device from which you can access your email. To begin the survey click

on the link provided in the email. The survey will be open from September 25th through October
gth,

A few important things to note about this survey:
** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of
Public Administration and Government at UNC-Chapel Hill;

** The survey should take between 15 and 20 minutes of your time;

**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC research team will report the
results to the City in only three ways: how employees as a whole respond to each survey
guestion (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in

comments provided to us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;

** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work, all you need to know is your email address;

** At the beginning of the survey you will be asked if you would like to receive an extra 4 hours
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of vacation. If you check the box stating that you would, the UNC School of Government will
share your name with us so that we can credit 4 hours to your vacation accrual. Only your name
will be shared with the City. Your responses will remain strictly confidential;

**Finally, the School of Government will benchmark our results against the results of other
participating local governments so that we can identify our strengths and opportunities for
improvement.

| hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in
Gaston County.

If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact me and | will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at [dd@unc.edu. If you have questions about your
rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or
[RB_subjects@unc.edu and reference study number 17-1930.

Thank you all and I look forward to hearing from each of you.

Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"

Subject: RE: City of Gastonia - Email to All Employees
Date: Friday, September 14, 2018 9:55:36 AM
Leisha,

This will go out to all employees. In addition the department heads will be conveying the
information to those employees that don’t receive city email. | think there were only about 9
employees that we didn’t have an address for. The employees that will need assistance with
computer access, etc. will be in sanitation, field operations, bus drivers, and utility maintenance.
What | had planned to do was send the department heads a list of their employees with their email
addresses. The DH’s can help any employee that needs it.

I do need the link from you that will need to go on the shared computers. Can you please send me
this. I also need to understand how we are going to handle the employees without email addresses.

Please let me know.
Thanks,

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, September 13, 2018 11:37 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

| reviewed and think it looks great. This goes only to employees with emails, right? For those
without, there can be separate correspondence to explain the process to them. Remind me, which
departments?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Thursday, September 13, 2018 at 11:34 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia - Email to All Employees

Thank you. Did you have any comments on the letter that | plan to send to all employees?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, September 13, 2018 11:25 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees
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Hi, Todd. Below are responses to your questions.

Do you need us to send you employee additions and deletions since we last sent you employee
data? That would be great to get additions and deletions.

| need to know exactly what to provide our departments heads that are going to be providing time
and computers for those without city email addresses. Do | just provide them a list of names and
personnel email addresses? What about those without email addresses? A few questions: which
departments are providing time and computers? | need to verify, but | believe that we will
provide a list of all employees with emails and “fake” emails that will allow them to enter the
survey. I'll get right back to you on this.

Could you please confirm that the information in the last paragraph of the letter is correct, reference
study number, etc.? Confirmed

Is the pre-test still a go for the 19" remind me again who we selected to receive that pre-test, and
what should | tell them to expect and do? Yes, and | will be emailing you today about that.

Anything else | may be missing? I just had my voice scoped and have to be quiet until next week. (I
know, right?) As soon as my voice returns, | will make the employee video.

Thanks and let me know your questions!

City Employees,

A Survey is Coming and We Want to Hear from YOU!!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management | encourage each of you to participate. The survey is being
conducted, so that as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace
can be improved and how you think and feel about working here. As a thank you for participating
you will receive an extra 4 hours of vacation time.

You will be receiving the survey invitation on September 251 The invite will be delivered to you at
the same email address you received this email. For most of you that will be your city email address,
for others it will be the personnel email address you have on record with HR. The invitation will
state that you have been invited to participate in the Local Government Workplaces Project
Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the
survey from any computer or device from which you can access your email. To begin the survey click

on the link provided in the email. The survey will be open from September 25th through October
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gth,
A few important things to note about this survey:
** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of
Public Administration and Government at UNC-Chapel Hill;

** The survey should take between 15 and 20 minutes of your time;
**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC research team will report the
results to the City in only three ways: how employees as a whole respond to each survey
guestion (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in
comments provided to us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;

** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work, all you need to know is your email address;

** At the beginning of the survey you will be asked if you would like to receive an extra 4 hours
of vacation. If you check the box stating that you would, the UNC School of Government will
share your name with us so that we can credit 4 hours to your vacation accrual. Only your name
will be shared with the City. Your responses will remain strictly confidential;

**Finally, the School of Government will benchmark our results against the results of other
participating local governments so that we can identify our strengths and opportunities for
improvement.

| hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in
Gaston County.

If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact me and | will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at [dd@unc.edu. If you have questions about your
rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or
IRB_subjects@unc.edu and reference study number 17-1930.
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Thank you all and | look forward to hearing from each of you.

Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"
Subject: RE: City of Gastonia - Email to All Employees
Date: Thursday, September 13, 2018 11:34:51 AM

Thank you. Did you have any comments on the letter that | plan to send to all employees?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, September 13, 2018 11:25 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia - Email to All Employees

Hi, Todd. Below are responses to your questions.

Do you need us to send you employee additions and deletions since we last sent you employee
data? That would be great to get additions and deletions.

| need to know exactly what to provide our departments heads that are going to be providing time
and computers for those without city email addresses. Do | just provide them a list of names and
personnel email addresses? What about those without email addresses? A few questions: which
departments are providing time and computers? | need to verify, but | believe that we will
provide a list of all employees with emails and “fake” emails that will allow them to enter the

survey. I'll get right back to you on this.

Could you please confirm that the information in the last paragraph of the letter is correct, reference
study number, etc.? Confirmed

Is the pre-test still a go for the 19" remind me again who we selected to receive that pre-test, and
what should | tell them to expect and do? Yes, and | will be emailing you today about that.

Anything else | may be missing? | just had my voice scoped and have to be quiet until next week. (I
know, right?) As soon as my voice returns, | will make the employee video.

Thanks and let me know your questions!

City Employees,

A Survey is Coming and We Want to Hear from YOU!!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management | encourage each of you to participate. The survey is being
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conducted, so that as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace
can be improved and how you think and feel about working here. As a thank you for participating
you will receive an extra 4 hours of vacation time.

You will be receiving the survey invitation on September 251 The invite will be delivered to you at
the same email address you received this email. For most of you that will be your city email address,
for others it will be the personnel email address you have on record with HR. The invitation will
state that you have been invited to participate in the Local Government Workplaces Project
Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the
survey from any computer or device from which you can access your email. To begin the survey click

on the link provided in the email. The survey will be open from September 25th through October
gth,

A few important things to note about this survey:
** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of
Public Administration and Government at UNC-Chapel Hill;

** The survey should take between 15 and 20 minutes of your time;
**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC research team will report the
results to the City in only three ways: how employees as a whole respond to each survey
guestion (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in
comments provided to us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;

** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work, all you need to know is your email address;

** At the beginning of the survey you will be asked if you would like to receive an extra 4 hours
of vacation. If you check the box stating that you would, the UNC School of Government will
share your name with us so that we can credit 4 hours to your vacation accrual. Only your name
will be shared with the City. Your responses will remain strictly confidential;

**Finally, the School of Government will benchmark our results against the results of other

participating local governments so that we can identify our strengths and opportunities for
improvement.
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| hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in
Gaston County.

If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact me and | will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at [dd@unc.edu. If you have questions about your
rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or
[RB_subjects@unc.edu and reference study number 17-1930.

Thank you all and I look forward to hearing from each of you.

Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: Davis, Leisha DeHart

Subject: City of Gastonia - Email to All Employees
Date: Thursday, September 13, 2018 10:39:22 AM
Leisha,

| plan to send this email out tomorrow. Could you please review and offer your opinion. | have a
couple of questions also.

Do you need us to send you employee additions and deletions since we last sent you employee
data?

I need to know exactly what to provide our departments heads that are going to be providing time
and computers for those without city email addresses. Do | just provide them a list of names and
personnel email addresses? What about those without email addresses?

Could you please confirm that the information in the last paragraph of the letter is correct, reference
study number, etc.?

Is the pre-test still a go for the 19" remind me again who we selected to receive that pre-test, and
what should | tell them to expect and do?

Anything else | may be missing?

Thanks

City Employees,

A Survey is Coming and We Want to Hear from YOU!!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management | encourage each of you to participate. The survey is being
conducted, so that as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace
can be improved and how you think and feel about working here. As a thank you for participating
you will receive an extra 4 hours of vacation time.

You will be receiving the survey invitation on September 25" The invite will be delivered to you at
the same email address you received this email. For most of you that will be your city email address,
for others it will be the personnel email address you have on record with HR. The invitation will
state that you have been invited to participate in the Local Government Workplaces Project
Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the
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survey from any computer or device from which you can access your email. To begin the survey click

on the link provided in the email. The survey will be open from September 25th through October
gth.

A few important things to note about this survey:

** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of
Public Administration and Government at UNC-Chapel Hill;

** The survey should take between 15 and 20 minutes of your time;
**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC research team will report the
results to the City in only three ways: how employees as a whole respond to each survey
question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in
comments provided to us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;

** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work, all you need to know is your email address;

** At the beginning of the survey you will be asked if you would like to receive an extra 4 hours
of vacation. If you check the box stating that you would, the UNC School of Government will
share your name with us so that we can credit 4 hours to your vacation accrual. Only your name
will be shared with the City. Your responses will remain strictly confidential;

**Finally, the School of Government will benchmark our results against the results of other
participating local governments so that we can identify our strengths and opportunities for
improvement.

| hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in
Gaston County.

If you have any questions about why the City of Gastonia is participating, or what we will do with the

results, please contact me and | will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at [dd@unc.edu. If you have questions about your

00303


mailto:ldd@unc.edu

rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or
[RB_subjects@unc.edu and reference study number 17-1930.

Thank you all and I look forward to hearing from each of you.

Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"

Subject: RE: Follow Up

Date: Tuesday, August 28, 2018 9:28:32 AM
Attachments: image001.png

Copy of Active Employee Information-Final Copy.xIsx

Leisha,
Data is attached. Please let me know if you have questions.

Allyson Smith, Judy Smith, Joe Albright, Michael Peoples, Melody Braddy, and myself would be the
ones to receive the pre-test. Please let me know before sending out the pre-test so | can let folks
know to expect it.

Todd

From: Davis, Leisha DeHart [mailto:Ildehart@sog.unc.edu]
Sent: Monday, August 20, 2018 3:16 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Follow Up

Can we receive the employee list by Monday, August 2712 I have the research team lined up to get
the survey ready and pre-test that week. Who within the City do you want us to pre-test the survey
with? They won’t take the survey, but rather read the invite and click through the survey to make
sure it all looks good.

From: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Date: Tuesday, August 14, 2018 at 4:17 PM
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>

Subject: Follow Up

Hi, Todd. Please find below four items: a link to Preview Mode for the revised Gastonia survey (also
attached in pdf form); the draft pay system question; information about the employee list items
needed; a template manager email that should go out the week prior to survey launch; and a sample
survey reminder from Roger Stancil, Chapel Hill town manager. Doing a reminder is optional, | just
wanted you to see the language that Roger used to convey his sentiments. Please let me know if I've
missed anything!

City of Gastonia Employee Survey-Preview Mode
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How much do you agree or disagree that the following words describe the City of Gastonia's system for
paying employees?

Neither
Stongly Somewhat  Agreanor Somewhat Stongly
Agres  Agiee  Agres  Disagres Disagree Disagrse Disagree

Easy to Understand

Consistently Applied

Fair

Effoctive




Active Employee Information 

		Employee number		First Name 		Middle Name		Last Name		Age		Orig hire date		Ethnic Code		Gender		Email Address		Title		Home dept description		Department Head		Supervisor 

		16190		SAMUEL		E		ACKERMAN		40		3/28/16		w		M		samackerman78@gmail.com		LINE TECHNICIAN IV		Electric/Electric Line Construction		Joe Albright		Jody Kiser

		15209		GARY		T		ADAIR		51		8/20/01		w		M		adair_gary@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Michael Huss

		15047		BILLY		J		ADAMS		59		11/8/99		b		M		adamsbillyj@gmail.com		CUSTODIAN		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Carleena Costner

		14021		CHRISTOPHER		NMN		ADAMS		57		3/26/90		b		M		chrisa@cityofgastonia.com		CREW CHIEF-SOLID WASTE		Solid Waste/Sanitation		Dale Denton		Dee Dee Gillis

		21057		DONALD		REGINALD		ADAMS		68		1/3/17		b		M		ducksail88@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Chris Adams

		16058		PATRICK		AARON		ADDINGTON		30		10/6/14		w		M		patrickavfd08@yahoo.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Ashton Brown

		16197		JOSEPH		P		ALBRIGHT		49		5/31/16		w		M		joea@cityofgastonia.com		DIRECTOR OF PUBLIC UTILITIES		Electric/Administration		Joe Albright		Flip Bombardier

		15126		RODNEY		S		ALDRIDGE		42		10/23/00		w		M		Aldridge_Rodney@cityofgastonia.com		POLICE CAPTAIN		Police/Field Services		Chief Rob Helton		Travis Brittain

		15673		PAUL		AARON		ALEXANDER		50		11/19/07		w		M		winslowepa1968@gmail.com		MOTOR EQUIPMENT OPERATOR I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Justin Pearson

		16362		TRENTON		COLE		ALLEN		25		10/30/17		w		M		tca0628@hotmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Justin White

		15976		TAWANNA		ROCHELLE		ALSTON		31		11/11/13		b		F		tawannaa@cityofgastonia.com		ASSISTANT RECREATION CENTER SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Ted Ross

		16016		BERNARD		S		ALVEY		40		7/1/14		w		M		stevena@cityofgastonia.com		ASSISTANT DIRECTOR OF HUMAN RESOURCES		Human Resources/Human Resources		Judy Smith 		Judy Smith 

		20994		PATRICIA		G		ANDERSON		59		2/24/14		w		F		trisha@cityofgastonia.com		SCHOOL SPECIALIST		Community Services/Keep Gastonia Beautiful		Vincent Wong		Pat Johnson

		14857		DAVY		NMN		ANGLIN		47		12/22/97		w		M		anglin_dave@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Charlie Stewart

		15444		NERISSA		D		ARMSTRONG		40		5/16/05		b		F		armstrong_nikki@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Randy Gantt

		21003		JAMES		D		ARNDT		53		8/25/14		w		M		Arndt_Jimmy@cityofgastonia.com		COLD CASE INVESTIGATOR		Police/Support Services		Chief Rob Helton		Heath McMullan

		16107		CALEB		WILLIAM		ARRANT		31		5/4/15		w		M		dynamodually@gmail.com		LINE TECHNICIAN IV		Electric/Street Lights		Joe Albright		Shayne Helm

		16022		GARY		WAYNE		ARTHURS		25		6/14/14		w		M		garybugs302@yahoo.com		PARK MAINTENANCE TECHNICIAN		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Jerry Browning

		14859		BRIAN		W		ATKINS		41		1/26/01		w		M		atkins_brian@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Trent Conard

		14196		DON		STEPHEN		ATKINS JR		54		4/6/91		w		M		atkins_steve@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Stanley Huffstetler

		16235		CODY		LYN		AUSTIN		27		8/29/16		w		M		codyaustin32@yahoo.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		David Shellenbarger

		13981		KENNETH		NEAL		AUTEN		50		12/30/89		w		M		auten_ken@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Justin White

		12880		GARY		J		AVERY		57		3/20/89		b		M		dotgary89@gmail.com		CONSTRUCTION WORKER II		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		16160		ZACHARY		DAVID		BADGER		25		11/28/15		w		M		ztank25@yahoo.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		15607		RACHEL		SWANN		BAGLEY		65		3/6/07		b		F		Rachelb@cityofgastonia.com		DIRECTOR OF COMMUNICATIONS AND MARKETING		Communications & Marketing		Rachel Bagley		Michael Peoples

		15831		CHARLES		JOSEPH		BAIN		35		12/6/10		w		M		bain_joe@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Keith  McCabe

		15730		ELISHA		NMN		BAKER JR		49		8/11/08		w		M		buddyb@tworiversutilities.com		TREATMENT PLANT SUPERVISOR		Water & Sewer/Wastewater Treatment		Joe Albright		Stephanie Scheringer

		16213		JULIA		ELAINE		BAKER--GRANATA		49		6/27/16		w		F		juliab@cityofgastonia.com		GIS SPECIALIST I		Development Services/City Planning		Rusty Bost		Jason Thompson

		15814		SONJA		W		BALSOM		62		6/24/10		w		F		sonjab@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III		Water & Sewer/Wastewater Treatment		Joe Albright		Stephanie Scheringer

		21076		BRIAN		R		BARBER		47		12/11/17		w		M		brianandstacy2010@hotmail.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Ed Hendrickson

		15654		JONATHAN		R		BARGER		36		9/4/07		w		M		barger_jonathan@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Earl Withers

		12805		ROBERT		J		BARGER JR		62		12/13/93		w		M		robbieb@cityofgastonia.com		ELECTRIC UTILITY OPERATIONS SUPERVISOR		Electric/Electric Line Construction		Joe Albright		Gene Jones

		14273		DOUGLAS		E		BARKER		57		1/21/92		w		M		dougb@tworiversutilities.com		TREATMENT PLANT SUPERVISOR		Water & Sewer/Wastewater Treatment		Joe Albright		Stephanie Scheringer

		16045		SAMUEL		J.		BARKSDALE		34		8/4/14		w		M		Barksdale_Sam@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Chris Waldroup

		15288		CASEY		S		BARNES		36		9/23/02		w		M		barnes_casey@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Barry Wilson

		15861		JAMES		D		BARNES		53		6/30/11		w		M		davidb@cityofgastonia.com		CREW CHIEF I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Mathew Singleton

		15894		JORDIN		CRAIG		BARNES		40		2/27/12		w		M		jordinbarnes@hotmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Tim Barnhill

		20704		LANNY		D		BARNES		77		6/19/00		w		M		lannybarnes41@gmail.com		TRANSIT DISPATCHER		Transit/Operations		Vincent Wong		Stephanie Barnett

		15441		RICHARD		D		BARNES JR		34		5/9/05		w		M		barnes_richie@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Bryan Robinson

		15298		STEPHANIE		L		BARNETT		47		11/18/02		w		F		stephanieb@cityofgastonia.com		TRANSIT FIELD SUPERVISOR		Transit/Operations		Vincent Wong		Vincent Wong

		14171		LEWIS		BLAIR		BARNHILL		51		1/26/91		w		M		barnhill_lewis@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Jason Hovis

		14250		TIMOTHY		JAMES		BARNHILL		46		10/5/91		w		M		barnhill_tim@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Kerr Foy

		16355		CHRISTOPHER		JAMES		BAUCOM		34		10/2/17		w		M		cbaucom3@hotmail.com		CREW CHIEF II-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		14850		ELLIS		WAYNE		BAY		53		12/8/97		w		M		wayneb@cityofgastonia.com		CREW CHIEF I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Justin Pearson

		12951		EARL		C		BEACH		56		6/13/81		w		M		creggb@tworiversutilities.com		TREATMENT PLANT OPERATOR III		Water & Sewer/Wastewater Treatment		Joe Albright		Hugh Hampton

		16214		JASON		LEE		BEAVER		34		6/27/16		w		M		beaver_jason@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Doug Carpenter

		16129		PATRICK		SHANE		BEAVER		27		7/27/15		w		M		Beaver_Patrick@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Jonathan Hallman

		32109		TRISTA		PAIGE		BEDNARIK		28		6/21/14		w		F		tpdye_09@yahoo.com		POOL ATTENDANT		Parks & Cultural Svcs/Athletics		Cam Carpenter		Janet Taylor

		21092		RICHARD		STEPHEN LOGAN		BELK		27		5/21/18		b		M		rsbelk91@gmail.com		LAKE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		15381		JEFFREY		S		BELL		49		7/24/04		w		M		jeffb@cityofgastonia.com		PARK MAINTENANCE SUPERVISOR		Schiele Museum/Operations		Ann Tippitt		Mark Rudisill

		21101		SUSAN		MURPHY		BELL		62		8/13/18		w		F		susanb@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III-PUBLIC UTILITIES		Water & Sewer/Administration		Joe Albright		Kathy Jenkins

		15617		MICHAEL		L		BELL JR		47		4/9/07		w		M		mikesvw1971@gmail.com		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Steve Huss

		15890		CLARENCE		DELANO		BELTON JR		30		1/17/12		b		M		belton_Clarence@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Thomas Doby

		16098		DANIEL		STEPHEN		BENEDICT		26		3/23/15		w		M		d.benedict55@yahoo.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Ryan Rankin

		20587		RICHARD		EUGENE		BENOY		84		2/6/95		w		M		richardbcity@gmail.com		COURIER		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		16223		STEPHENIE		MARIE		BERGGRUN		30		7/25/16		w		F		stephenieb@cityofgastonia.com		MUSEUM PROGRAM SPECIALIST		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		14293		CHARLES		EDWARD		BERRY		60		2/12/92		w		M		charlieb@tworiversutilities.com		CREW CHIEF I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Mathew Singleton

		15089		BRADY		T		BEST		40		5/1/00		w		M		best_brad@cityofgastonia.com		CHIEF OF TRAINING		Fire/Training		Chief Phil Welch		Mark Rutherford

		16261		TAMARA		BROOKS		BIDDIX		57		1/3/17		w		F		tammyb@cityofgastonia.com		ADMINISTRATIVE ASSISTANT II		Water & Sewer/Administration		Joe Albright		Kathy Jenkins

		13834		BEVERLY		BLACK		BIEKER		54		10/26/88		w		F		bevb@cityofgastonia.com		CHIEF INFORMATION OFFICER		Technology Services/Administration		Beverly Bieker		Todd Carpenter

		14272		JOSEPH		EDWARD		BIEKER		50		6/16/97		w		M		joeb@cityofgastonia.com		CONSTRUCTION ENGINEER/RIGHT-OF-WAY ADMINISTRATOR		Development Services/Engineering		Rusty Bost		Tucker Johnson

		16399		JORDAN		HILL		BIGGERSTAFF		24		2/26/18		w		M		jbigg34@gmail.com		SYSTEMS MAINTENANCE TECHNICIAN II		Water & Sewer/Utilities Maintenance		Joe Albright		Mathew Singleton

		15389		LAURA		E		BIGGERSTAFF		37		9/13/04		w		F		biggerstaff_laura@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Reid Brafford

		14144		CHAD		DENNIS		BINGHAM		51		1/2/91		w		M		bingham_chad@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Jamey Blalock

		16422		JOSHUA		AARON		BISHOP		20		6/11/18		w		M		bishopaaronj1999@gmail.com		SYSTEMS MAINTENANCE TECHNICIAN I		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		20549		FREIDA		DIANNE		BLACK		67		6/7/93		w		F		freidablack@yahoo.com		CERAMICS INSTRUCTOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Judy Griffin

		14758		MICHAEL		D		BLACK		43		12/16/96		w		M		black_david@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Mike McKay

		16260		WILLIAM		CAMERON LEE		BLAIR		24		1/9/17		w		M		cb9564@yahoo.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Shaunte Southern

		14807		JAMEY		G		BLALOCK		51		7/21/97		w		M		Blalock_Jamey@cityofgastonia.com		POLICE SERGEANT		Police/Support Services		Chief Rob Helton		Mike Lari

		14161		JOSEPH		SIDNEY		BLANTON		47		1/26/91		w		M		Blanton_Joseph@cityofgastonia.com		BATTALION CHIEF		Fire/Operations		Chief Phil Welch		Mark Rutherford

		15689		JAMES		TIMOTHY		BLISS		45		8/18/08		w		M		bliss_jim@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Nancy Capistran

		16429		BOBBY		JOE		BOLEN JR.		40		7/16/18		w		M		bolenj531@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		14699		KEVIN		A		BOLICK		45		1/4/10		w		M		sstick21@bellsouth.net		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Charlie Stewart

		20938		LISA		BRIDGES		BOLT		58		7/2/12		w		F		lisab@cityofgastonia.com		APPLICATION DEVELOPMENT SUPERVISOR		Technology Services/Applications (Software)		Beverly Bieker		Ray Kurtiak

		21025		JOHN		P		BOMBARDIER		61		11/2/15		w		M		flipb@cityofgastonia.com		ASSISTANT CITY MANAGER		Assistant City Manager - Utilities		Flip Bombardier		Michael Peoples 

		14626		PAUL		ANTHONY		BONNIN		53		10/2/95		w		M		Bonnin_Paul@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jody Blanton

		14552		CURTIS		CLEGG		BOST III		50		1/4/95		w		M		rustyb@cityofgastonia.com		DIRECTOR OF DEVELOPMENT SERVICES		Development Services/Engineering		Rusty Bost		Michael Peoples

		16198		AARON		S		BOSTIC		32		5/2/16		w		M		aaronb@cityofgastonia.com		ENGINEERING TECHNICIAN II		Development Services/Engineering		Rusty Bost		Jason Wallace

		16232		JACOB		MICHAEL		BOSTON		25		8/22/16		w		M		boston_jacob@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		William Fortenberry

		16185		SANDRA		L		BOTKA		63		2/29/16		w		F		Sandyb@cityofgastonia.com		HELP DESK SUPPORT ANALYST		Technology Services/Infrastructure		Beverly Bieker		Ken Wright

		16039		JACOB		DOUGLAS		BOWERS		30		8/4/14		w		M		bowers_jacob@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Chris Waldroup

		16128		ANDREW		BRYANT		BRACK		25		7/27/15		w		M		brack_andrew@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Eric Nelson

		14368		JAMIN		L		BRACKETT		47		5/10/93		w		M		Brackett_Jamin@cityofgastonia.com		POLICE SERGEANT		Police/Support Services		Chief Rob Helton		Ed Turas

		14116		MELODY		ANN		BRADDY		51		10/11/90		w		F		melodyb@cityofgastonia.com		ASSISTANT CITY MANAGER		Assistant City Manager		Michael Peoples		Micheal Peoples

		16239		BRANDON		WAYNE		BRADLEY		34		9/6/16		w		M		bradleybw84@gmail.com		TIRE CHANGER		Public Works/Equipment Services		Dale Denton		Steve Huss

		16267		MICHAEL		S		BRADLEY		31		2/6/17		w		M		sethb@tworiversutilities.com		CREW CHIEF II-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		32107		COY		THOMAS		BRADSHAW		65		6/10/14		w		M				INVENTORY SPECIALIST I		Financial Services/Warehouse		Crystal Certain		Shaun Moore 

		15499		MEREDITH		L		BRAFFORD		37		12/12/05		w		F		Brafford_Meredith@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III		Police/Support Services		Chief Rob Helton		Travis Brittain

		14594		REID		ERSKINE		BRAFFORD		50		7/3/95		w		M		Brafford_Reid@cityofgastonia.com		POLICE CAPTAIN		Police/Field Services		Chief Rob Helton		Travis Brittain

		15559		MICHAEL		GUY		BRANSON		57		8/7/06		w		M		michaelb@cityofgastonia.com		ENGINEERING TECHNICIAN II		Development Services/Engineering		Rusty Bost		Jason Wallace

		20923		MATTHEW		SAMUEL		BRAXTON		40		8/9/11		w		M		msbraxton@gaston.k12.nc.us		PLANETARIUM PROGRAM PRESENTER		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		16382		DUSTIN		TYLER		BRIDGES		29		1/2/18		w		M		tylerboy1989@gmail.com		MOTOR EQUIPMENT OPERATOR I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		15608		MICHAEL		E		BRIDGES		42		3/5/07		w		M		chevynova7276@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15789		MILLER		CLINT		BRIDGES		38		11/23/09		w		M		bridges_clint@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Jamey Blalock

		16093		JAMES		MORGAN		BRIGHT		28		3/9/15		w		M		jmbright01@gmail.com		MOTOR EQUIPMENT OPERATOR I-UTILITIES MAINTENANCE		Water & Sewer/Street Maintenance		Dale Denton		EDWARD STROUD

		14477		ANTHONY		T		BRITTAIN		45		3/14/94		w		M		Brittain_Travis@cityofgastonia.com		ASSISTANT POLICE CHIEF		Police/Field Services		Chief Rob Helton		Rob Helton

		14697		JOSEPH		D		BROGDON		45		7/15/96		w		M		Brogdon_David@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Kevin Putnam

		16221		CIERRA		NICOLE		BROOKS		30		7/18/16		b		F		cbfitness23@gmail.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Jonathan Hallman

		16082		BRANDON		JAMES		BROOME		26		1/16/15		w		M		Broome_Brandon@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Eric Howard

		15489		ASHTON		L		BROWN		35		10/17/05		w		M		brown_ashton@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jody Blanton

		16159		CHRISTOPHER		JEROME		BROWN		30		7/24/17		b		M		sb88way@gmail.com		SYSTEMS MAINTENANCE TECHNICIAN II		Water & Sewer/Utilities Maintenance		Joe Albright		Mathew Singleton

		20459		CHARLES		LEWIS		BROWN JR		53		6/8/89		b		M				RECREATION CENTER LEADER		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Carleena Costner

		15240		STEPHEN		B		BROWN JR		47		12/10/01		w		M		brown_steve@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Jimmy Holler

		14729		JERRY		E		BROWNING		56		9/9/96		w		M		jerryb@cityofgastonia.com		FIELD SUPERVISOR-PARKS & CULTURAL SERVICES		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Tripp White

		16431		CLINTON		JAMES		BRYSON		26		7/16/18		w		M		buckmastercb@aol.com		CONSTRUCTION WORKER I		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		14417		ROBERT		TAFT		BRYSON		47		9/13/93		w		M		bryson_robbie@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Heath McMullan

		15239		JERRY		KENNETH		BRYSON JR		44		12/10/01		w		M		bryson_kenny@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Earl Withers

		15469		MARK		H		BUCHANAN		58		7/25/05		w		M		buchanan_mark@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Brandon Workman

		15708		BOBBY		A		BUMGARDNER		54		5/12/08		w		M		bobbyandtara@carolina.rr.com		TREATMENT PLANT OPERATOR III		Water & Sewer/Water Treatment		Joe Albright		Dale Cobler

		16156		BRAD		MICHEAL		BUMGARDNER		42		12/14/15		w		M		bumgardner_brad@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Eric Howard

		16300		DANIEL		CHRISTOPHER		BUMGARDNER		35		5/15/17		w		M		dannbumgardner@gmail.com		PARK MAINTENANCE TECHNICIAN		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Jerry Browning

		15993		NICHOLAS		RYAN		BUMGARNER		27		2/10/14		w		M		nrb855@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Bryan Robinson

		21000		JOSHUA		LOUIS		BUNDY		37		8/4/14		w		M		joshbundy1@yahoo.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Justin Parker

		16442		KRISTOPHER		R		BURKHART		30		7/30/18		w		M		krburkha@yahoo.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Paul Smith

		16169		JASON		ALEXANDER		BURNS		25		12/28/15		w		M		burns_alex@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Shaunte Southern

		14972		MARY		E		BURR		46		2/15/99		w		F		Burr_Emily@cityofgastonia.com		POLICE RECORDS SPECIALIST III		Police/Support Services		Chief Rob Helton		Janet Griffin

		16240		LAURA		SAURIOL		BURTON		44		10/24/16		w		F		burton_laura@cityofgastonia.com		POLICE ATTORNEY		Police/Administration		Chief Rob Helton		Rob Helton

		16341		TYLER		AUSTIN		BUSBY		23		9/5/17		w		M		Outdoorlife95@gmail.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Doug Carpenter

		16218		CHRISTOPHER		LEE		BUSTLE		29		7/5/16		w		M		christopher.bustle@yahoo.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		16411		KELSEY		HOLLAND		BUSTLE		27		4/9/18		w		F		kholland0507@aim.com		CUSTOMER SERVICE REPRESENTATIVE I		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		21096		JAMES		EDWARD		BUTLER		53		7/23/18		w		M		jim@kmcarpentry.com		CONSTRUCTION SPECIALIST II		Community Devlpmnt/Housing Rehab		Vincent Wong		Stephanie Barnett

		16111		TRAVIS		L		BUTLER		34		5/11/15		w		M		travis.butler88@yahoo.com		AUTOMOTIVE MECHANIC III		Transit/Maintenance		Dale Denton		Steve Huss

		14089		MICHAEL		EDWARD		BUTTS		51		9/3/90		w		M		Butts_Mike@cityofgastonia.com		POLICE OFFICER II		Police/Support Services		Chief Rob Helton		Heath McMullan

		13434		MICHAEL		W		BYNUM		58		5/12/86		w		M		mikeb@cityofgastonia.com		PLANNING AND RESEARCH MANAGER		Water & Sewer/Administration		Joe Albright		Joe Albright

		21099		CASSANDRA		M		BYRD		55		8/6/18		b		F		cassybyrd@gmail.com		BUILDING CARETAKER		Schiele Museum/Operations		Ann Tippitt		Mark Rudisill

		15621		KENNETH		L		CABE		66		4/30/07		w		M		kim.cabe@pccharter.org		FACILITIES PLANT MECHANIC II		Water & Sewer/Utilities Maintenance		Joe Albright		Terry King

		13689		TOMMY		KEITH		CABE		59		11/9/87		w		M		cmvfrcapt5505rtd@gmail.com		METER REPAIR TECHNICIAN		Water & Sewer/Customer Service		Joe Albright		Jackie Hendricks

		15057		ROGER		A		CABLE		64		1/4/00		w		M		rogerc@cityofgastonia.com		AUTOMOTIVE MAINTENANCE SUPERVISOR		Public Works/Equipment Services		Dale Denton		Cindy Forrester

		16282		MARK		D		CAHOON		31		3/13/17		w		M		aheart4NE@gmail.com		MOTOR EQUIPMENT OPERATOR I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		15960		SAMUEL		AUGUSTUS		CAIN II		27		8/16/13		w		M		cain_samuel@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Jonathan Hallman

		16186		CARLY		JACQULYN		CALDWELL		25		2/29/16		w		F		carlyc@cityofgastonia.com		SCHOOL SPECIALIST/RECYCLING COORDINATOR		Community Services/Keep Gastonia Beautiful		Vincent Wong		Pat Johnson

		15310		JASON		C		CALDWELL		49		2/24/03		w		M		jasonccaldwell1969@gmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15521		SUZANNE		BUTLER		CALDWELL		51		2/13/06		w		F		caldwell_suzanne@cityofgastonia.com		POLICE RECORDS SPECIALIST II		Police/Support Services		Chief Rob Helton		Janet Griffin

		14091		DONALD		R		CALDWELL JR		52		9/3/90		w		M		Caldwell_Rick@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Paul Smith

		15864		ELIZABETH		ANN		CAMPBELL		63		7/2/11		w		F		bethc@cityofgastonia.com		ADMINISTRATIVE ASSISTANT I		Technology Services/Applications (Software)		Beverly Bieker		Beverly Bieker

		14663		MALCOLM		A		CAMPBELL JR		50		2/19/96		w		M		campbell_mac@cityofgastonia.com		POLICE OFFICER II		Police/Support Services		Chief Rob Helton		Adrienne Walker-Hall

		32127		DEBORAH		TATE		CANIPE		61		10/9/17		w		F		debbiec@cityofgastonia.com		HUMAN RESOURCES CUSTOMER SERVICE SPECIALIST - SSNL		Human Resources/Human Resources		Judy Smith 		Judy Smith 

		16187		HEATHER		BRIDGES		CANIPE		33		3/7/16		w		F		heatherc@cityofgastonia.com		CUSTOMER SERVICE REPRESENTATIVE II		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		15573		JOSEPH		S		CANIPE		34		9/25/06		w		M		josephc@cityofgastonia.com		CODE ENFORCEMENT OFFICIAL II		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		16125		SETH		CULLEN		CANIPE		29		7/27/15		w		M		canipe_seth@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Chris Waldroup

		21098		ULLA		AZALIA		CAPERS		42		7/16/18		b		F		luvmesomehim5711@gmail.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		15420		NANCY		R		CAPISTRAN		38		1/10/05		h		F		Capistran_nancy@cityofgastonia.com		POLICE SERGEANT		Police/Support Services		Chief Rob Helton		Ed Turas

		15510		RONALD		W		CAPPS		34		2/4/06		w		M		capps_ronnie@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Jimmy Holler

		16076		CHRISTOPHER		T.		CARBUTO		45		1/12/15		w		M		chrisc@cityofgastonia.com		CIVIL ENGINEER III		Development Services/Engineering		Rusty Bost		Jason Wallace

		14821		DARBY		L		CARITHERS		49		9/15/97		w		M		crittr69@bellsouth.net		LINE TECHNICIAN IV		Electric/Electric Line Construction		Joe Albright		Jody Kiser

		14606		KELLEY		B.		CARLAN		46		8/7/95		w		M		kelleyc@cityofgastonia.com		PURCHASING & WAREHOUSE MANAGER		Financial Services/Purchasing		Crystal Certain		Wendell Hendrix

		16245		MICHAEL		S		CARON		49		10/24/16		w		M		michaelc@cityofgastonia.com		EXHIBIT PREPARER/ARTIST		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		16038		ADAM		LOUIS		CARPENTER		29		7/28/14		w		M		carpenter_adam@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Eric Howard

		16342		ADAM		WAYNE		CARPENTER		20		9/5/17		w		M		a2016eagle@gmail.com		SYSTEMS MAINTENANCE TECHNICIAN II		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		15339		DOUGLAS		E		CARPENTER		50		12/29/03		w		M		carpenter_doug@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Trent Conard

		16199		JOHNNY		CAMERON		CARPENTER		51		4/25/16		w		M		camc@cityofgastonia.com		DIRECTOR OF PARKS AND RECREATION AND CULTURAL SERVICES		Parks & Cultural Svcs/Administration		Cam Carpenter		Melody Braddy

		15399		MICHAEL		HOSEA		CARPENTER		41		10/25/04		w		M		carpenter_mike@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Kerr Foy

		13257		VINCENT		TODD		CARPENTER		57		7/23/84		w		M		vtcarpenter@cityofgastonia.com		DEPUTY CITY MANAGER		Deputy City Manager/Deputy City Manager		Todd Carpenter		Michael Peoples

		16194		WILLIAM		HARVEY		CARPENTER JR		26		4/11/16		w		M		willcarp92@outlook.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Stormwater/Operations		Dale Denton		STEVE SHANNON

		15586		BRYCE		H		CARR		39		12/18/06		w		M		Carr_Bryce@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Eric Howard

		15977		MELODY		ELENA		CARTER		47		10/21/13		w		F		melocar3@yahoo.com		LABORATORY TECHNICIAN III		Water & Sewer/Wastewater Treatment		Joe Albright		Annette McMurray

		15961		CALEB		WILEY		CATO		31		8/26/13		w		M		thumper3240@aim.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Paul Bonnin

		16283		CHASE		COHEN		CAUSEY		25		3/13/17		w		M		causey_chase@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Eric Nelson

		15409		ADRIAN		NMN		CERTAIN		49		12/6/04		w		M		adrianc@cityofgastonia.com		ELECTRICAL FIELD TECHNICIAN II		Electric/Administration		Joe Albright		Ron Gaff

		16331		CRYSTAL		LYNN		CERTAIN		43		9/11/17		w		F		CrystalC@cityofgastonia.com		DIRECTOR OF FINANCIAL SERVICES		Financial Services/Administration		Crystal Certain		Melody Braddy 

		14965		JOSEPH		P		CHAMBERS JR		55		1/30/99		b		M		jpjr4963@gmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15159		NANCY		DARLENE		CLARK		62		3/5/01		w		F		Clark_Nancy@cityofgastonia.com		POLICE RECORDS SPECIALIST II		Police/Support Services		Chief Rob Helton		Janet Griffin

		14157		DEWEY		JACKSON		CLARK III		47		1/26/91		w		M		clark_buddy@cityofgastonia.com		FIRE INSPECTOR I		Fire/Life Safety		Chief Phil Welch		Chris Stowe

		16163		BRENNON		CORDELL		CLEMMONS		35		12/14/15		b		M		bcclemmons@gmail.com		LABORATORY TECHNICIAN III		Water & Sewer/Wastewater Treatment		Joe Albright		Stephanie Scheringer

		15417		CHRISTIAN		M		CLINCH		46		1/5/05		w		M		clinch_christian@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Fred McMurray

		16061		JUSTIN		D.		CLINE		26		10/27/14		w		M		Cline_Justin@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Craig Singer

		16083		TREY		DEMOND		CLINTON		32		1/16/15		b		M		clinton_trey@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Brian Atkins

		14852		DEBBY		E		CLONINGER		62		12/6/97		w		F		debbyc@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III		Water & Sewer/Utilities Maintenance		Joe Albright		Brian Potocki

		16062		ROBERT		G.		CLONINGER III		37		11/10/14		w		M		robertcl@cityofgastonia.com		STORMWATER UTILITY ADMINISTRATOR		Stormwater/Administration		Dale Denton		DALE DENTON

		16414		DAMION		LATRONE		CLOUD		42		4/16/18		b		M		tarheelsax1977@gmail.com		LANDSCAPE TECHNICIAN I		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		16138		TYLER		CLARKE		COBB		27		9/8/15		w		M		tylerc@cityofgastonia.com		CODE ENFORCEMENT OFFICIAL I		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		16189		DALE		EUGENE		COBLER JR		33		3/14/16		w		M		dale.cobler@gmail.com		TREATMENT PLANT SUPERVISOR		Water & Sewer/Water Treatment		Joe Albright		Chris High

		16046		CALEB		BROOKS		CODY		23		8/11/14		w		M		tarheelblue18@carolina.rr.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Joel Kelley

		14012		STEVEN		LEE		COGDILL		54		3/12/90		w		M		stevec@cityofgastonia.com		TELEPHONY ADMINISTRATOR		Technology Services/Infrastructure		Beverly Bieker		Beverly Bieker

		15811		JAMES		EDDIE		COLLINS		55		6/14/10		b		M		jamescollins49.jc@gmail.com		CONCRETE FINISHER		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		14695		RAYFORD		T		CONARD		47		7/15/96		w		M		Conard_Trent@cityofgastonia.com		POLICE CAPTAIN		Police/Field Services		Chief Rob Helton		Travis Brittain

		14129		CURTIS		DANIEL		CONNER JR		55		11/17/90		b		M		conner_curt@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Harold Fulbright

		14213		RONALD		GENE		COOK		48		8/29/94		w		M		ronc@cityofgastonia.com		ASSISTANT DIVISION MANAGER-SYSTEMS MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Brian Potocki

		14856		SUSAN		BAISCH		COPELAND		47		12/15/97		w		F		susanc@tworiversutilities.com		LABORATORY TECHNICIAN III		Water & Sewer/Wastewater Treatment		Joe Albright		Annette McMurray

		14715		JOHN		W		COPELAND JR		57		8/12/96		w		M		johnco@cityofgastonia.com		LABORATORY TECHNICIAN IV		Water & Sewer/Water Treatment		Joe Albright		Stephanie Johnson

		21095		LINDA		LEA		COSSITT		52		6/18/18		w		F		lindac24@gmail.com		LAKE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Ted Ross

		32078		JANUARY		WITHERS		COSTA		41		3/26/12		w		F		jarchaeop@gmail.com		ARCHEOLOGY PROJECT FIELD/LABORATORY ASSISTANT		Schiele Museum/Programs		Ann Tippitt		Alan May

		15917		CARLEENA		LOUISE		COSTNER		33		12/1/12		b		F		carleenac@cityofgastonia.com		RECREATION CENTER SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Andy Stahr

		14301		STEPHEN		LADONN		COSTNER		51		3/6/06		b		M		stephenc@cityofgastonia.com		RADIO COMMUNICATIONS SERVICE COORDINATOR		Technology Services/Communications		Beverly Bieker		Paul Privett

		15802		JOE		REID		COSTNER JR		33		2/1/10		w		M		costner_joe@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Brian Atkins

		15676		JEREMY		E		COX		43		11/12/07		w		M		catherinekcox@yahoo.com		METER SERVICE TECHNICIAN II		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		16375		TIFFIANY		MARTIN		COX		49		12/11/17		w		F		tipperdawn1@gmail.com		CUSTOMER SERVICE REPRESENTATIVE I		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		15888		CODY		JOSEPH		CREIGHTON		28		1/9/12		w		M		ccreighton713@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		15218		KRISTY		R		CRISP		42		10/1/01		w		F		kristyc@cityofgastonia.com		DIRECTOR OF ECONOMIC DEVELOPMENT		Economic Development/Administration		Kristy Crisp		Michael Peoples 

		15744		ROBERT		A		CRISP		45		10/27/08		w		M		robertc@cityofgastonia.com		COMMUNICATIONS/PUBLICATIONS COORDINATOR		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		15407		DAWN		ELIZABETH		CROSS		56		11/13/04		w		F		martinez_dawn@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III		Police/Support Services		Chief Rob Helton		Mike Smith

		13347		CLARENCE		E		CROSS III		70		7/8/85		w		M		edc@cityofgastonia.com		DIVISION MANAGER-WATER TREATMENT		Water & Sewer/Water Treatment		Joe Albright		Brian Potocki

		16075		KELSI		NICOLE		CROUCH		27		1/5/15		w		F		Kelsic@cityofgastonia.com		PERMIT SPECIALIST		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		15256		DAVID		F		CROW		50		10/15/12		w		M		crow_david@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Nancy Capistran

		13880		TIMOTHY		SCOTT		CUNNINGHAM		50		3/25/89		w		M		tim.cunningham2@yahoo.com		PARK MAINTENANCE SUPERVISOR		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Tripp White

		14967		BYRON		CORDELL		CURRY		49		2/8/99		b		M		curry_byron@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Brandon Pressley

		14937		CHRISTOPHER		E		CURTIS		45		10/26/98		w		M		curtis_eric@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Synthia Kearney

		14092		PATRICK		THOMAS		DALEY		50		9/3/90		w		M		Daley_Patrick@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Fred McMurray

		15498		OMAR		RASHARD		DAMERON		39		12/12/05		b		M		omardameron@yahoo.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		16421		CAROLINE		CALDWELL		DAVIS		23		5/29/18		w		F		carolined@cityofgastonia.com		HUMAN RESOURCES TECHNICIAN		Human Resources/Human Resources		Judy Smith 		Judy Smith 

		15456		CHARLES		MARTIN		DAVIS		60		6/27/05		w		M		chuckda@cityofgastonia.com		CUSTOMER SERVICES MANAGER		Financial Services/Customer Service		Crystal Certain		Susan Kluttz

		14825		KRISTI		HUGGINS		DAVIS		56		9/27/97		w		F		kristid@cityofgastonia.com		GRANTS MANAGER		Transit/Administration		Vincent Wong		Vincent Wong

		15837		TYLER		HUGHES		DAVIS		29		2/22/16		w		M		Tylerd@cityofgastonia.com		GRANTS MANAGER		Community Services/Housing & Neighborhoods		Vincent Wong		Vincent Wong

		16068		THOMAS		LEONARD		DEATON JR		28		1/5/15		w		M		tdeaton308@yahoo.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Michael Carpenter

		16426		ROBERT		K		DEDMON		31		6/25/18		w		M		robbiededmon@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		15276		ERNEST		GLENN		DEESE		65		6/29/02		w		M		glennd@cityofgastonia.com		FACILITIES MAINTENANCE WORKER		Schiele Museum/Operations		Ann Tippitt		Mark Rudisill

		15386		RODNEY		D		DEESE		43		8/21/04		w		M		deeserodney@yahoo.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		16168		DUSTIN		A		DELLINGER		33		12/28/15		w		M		dellinger_dustin@yahoo.com		CREW CHIEF I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		15943		JACOB		ELI		DELLINGER		33		5/28/13		w		M		jacobd@cityofgastonia.com		FACILITIES PLANT MECHANIC I		Water & Sewer/Utilities Maintenance		Joe Albright		Terry King

		20936		CHARLES		R		DELLINGER JR		62		8/1/12		w		M		chuckd@cityofgastonia.com		ADVISOR FOR SPECIAL PROJECTS-RECREATION		Parks & Cultural Svcs/Administration		Cam Carpenter		Cam carpenter

		13498		DALE		B		DENTON		57		10/27/86		w		M		daled@cityofgastonia.com		DIRECTOR OF PUBLIC WORKS		Public Works/Public Works		Dale Denton		FLIP BOMBARDIER

		16374		DREW		BRYAN		DENTON		24		12/11/17		w		M		denton_drew@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Trent Conard

		16450		MICHAEL		SCOT		DENTON		37		8/13/18		w		M		billyclint512@gmail.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		15912		ANTHONY		VERNARD		DIEW		64		11/3/12		b		M		adiew@att.net		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		20803		DANIEL		C.		DIXON		43		8/29/12		w		M		coachdix75@gmail.com		LAKE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		16040		BRIAN		CHRISTOPHER		DIYORIO		31		7/29/14		w		M		diyorio_brian@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Scott Norton

		15002		THOMAS		E		DOBY		48		6/7/99		w		M		doby_thomas@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Reid Brafford

		14942		DANIEL		J		DOUGHERTY		63		11/16/98		w		M		dandougherty55@hotmail.com		TREATMENT PLANT OPERATOR III		Water & Sewer/Wastewater Treatment		Joe Albright		Doug Barker

		14772		DAVID		L		DOVER		48		3/3/97		w		M		Dover_David@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Heath McMullan

		13228		SHERRY		HARDIN		DUNAWAY		60		8/14/89		w		F		sherryd@cityofgastonia.com		CITY CLERK		City Manager		Michael Peoples		Michael Peoples

		20930		JOANN		NMN		DUNCAN		67		4/9/11		w		F		Duncan_Jo@cityofgastonia.com		POLICE OFFICER/PART-TIME		Police/Field Services		Chief Rob Helton		Randy Gantt

		16246		JOSHUA		LEVI		DUNCAN		24		11/14/16		w		M		jduncan9451@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Justin White

		15685		ROBERT		C		DUNCAN		35		1/14/08		w		M		chrisd@cityofgastonia.com		COMMUNICATIONS TECHNICIAN		Technology Services/Communications		Beverly Bieker		Paul Privett

		20781		LAURA		B.		DUNLAP		63		6/6/94		b		F				ATTENDANT I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Judy Griffin

		15983		TAMMY		MCCLUNEY		DUNLAP		49		11/30/13		b		F		tammylockard2003@yahoo.com		BUS DRIVER		Transit/ADA Paratransit		Vincent Wong		Stephanie Barnett

		16279		JACOB		ALEXANDER		DUNN		21		3/6/17		w		M		jdjason97@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		16298		LANA		DELAP		DUPONT		26		5/22/17		w		F		lanad@cityofgastonia.com		OFFICE ASSISTANT III		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		15372		CARRIE		VINING		DURAN		46		7/12/04		w		F		carried@cityofgastonia.com		COLLECTION MANAGER		Schiele Museum/Programs		Ann Tippitt		Alan May

		13951		DANETTE		M		DYE		48		10/2/89		b		F		danetted@cityofgastonia.com		HUD COMPLIANCE OFFICER		Community Development		Vincent Wong		Vincent Wong

		16446		JAMES		WILLIAM		EADS JR.		26		8/6/18		w		M		jeads4x4@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Chris Adams

		14632		JASON		LEE		EAKER		46		10/30/95		w		M		eaker_jason@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Doug Carpenter

		21044		MITCHELL		HAROLD		EARL		54		7/29/16		w		M		mwearl1015@yahoo.com		RANGE ATTENDANT		Police/Support Services		Chief Rob Helton		Paul Smith 

		14385		BARRY		LEE		EASLER		48		5/15/93		w		M		Easler_Barry@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jimmy Queen

		15896		AUSTIN		CODY		EDGE		28		2/20/12		w		M		edge_cody@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Nancy Capistran

		15728		JANICE		MOSS		EDGE		53		8/4/08		w		F		janicee@cityofgastonia.com		MUSEUM ACCOUNTANT		Schiele Museum/Administration		Ann Tippitt		Karl McKinnon

		15722		WESLEY		NORRIS		EDISON		31		7/14/08		w		M		wesleye@cityofgastonia.com		LINE TECHNICIAN IV		Electric/Underground Line Construction		Joe Albright		Shayne Helm

		20742		ANNETTE		V.		ELLIOTT		77		8/12/02		b		F				SCHOOL CROSSING GUARD		Police/Field Services		Chief Rob Helton		Trent Conard

		15019		CHARLES		L		ELLIOTT		43		7/17/99		b		M		lamontelliot17@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		15318		MORRIS		W		ELLIOTT		45		8/4/03		w		M		Elliott_Morris@cityofgastonia.com		POLICE OFFICER II		Police/Administration		Chief Rob Helton		Eric Wiggins

		16263		RICHARD		WILLIAM		ELLISON II		31		1/9/17		i		M		redtickhunter@aol.com		FACILITIES PLANT MECHANIC I		Water & Sewer/Utilities Maintenance		Joe Albright		Terry King

		15296		MICHAEL		D		ELMORE		46		11/7/05		w		M		me00691972@gmail.com		TRAFFIC SERVICES TECHNICIAN II		Public Works/Public Works		Dale Denton		JOEY THOMPSON

		15065		LEONARD		R		ENGLAND JR		64		2/7/00		w		M		raye@cityofgastonia.com		CODE ENFORCEMENT OFFICIAL II		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		16258		CHRISTOPHER		N		ENGLISH		32		1/9/17		w		M		chrise@tworiversutilities.com		LABORATORY TECHNICIAN III		Water & Sewer/Wastewater Treatment		Joe Albright		David Shellenbarger

		16003		STEPHEN		R		ESTRIDGE		32		3/4/14		w		M		estridge.stephen@yahoo.com		CREW CHIEF I-PUBLIC WORKS		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		15729		CHRISTOPHER		L		EUCHNER		48		8/4/08		w		M		ceuchner@gmail.com		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Steve Huss

		15875		BERT		CAMERON		EVANS		29		10/10/11		w		M		evans_cameron@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Jimmy Holler

		16023		DEXTER		JAMES		EVANS		58		6/23/14		b		M		dexterevans@att.net		FACILITIES PLANT MECHANIC III		Water & Sewer/Utilities Maintenance		Joe Albright		Terry King

		13818		ADAM		HAROLD		EVATT		49		9/28/88		w		M		adame@cityofgastonia.com		FIELD SUPERVISOR I-PUBLIC WORKS		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Tripp White

		15777		JAROD		ROBERT		EWERS		32		7/13/09		w		M		ewers_jarod@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Keith  McCabe

		15605		CHRISTOPHER		D		FALLS		36		2/26/07		w		M		chrisf@tworiversutilities.com		CREW CHIEF I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Justin Pearson

		13782		CRYSTAL		BUMGARDNER		FALLS		51		7/25/88		w		F		crystalf@cityofgastonia.com		BUDGET ADMINISTRATOR		Financial Services/Budget		Crystal Certain		Crystal Certain 

		16116		JESSICA		DANIELLE		FALLS		27		6/1/15		w		F		jessicaf@cityofgastonia.com		FINANCIAL ANALYST		Financial Services/Accounting		Crystal Certain		Wendell Hendrix

		15880		JEFFREY		EUGENE		FARIS		44		11/7/11		w		M		jfaris2@carolina.rr.com		TREATMENT PLANT OPERATOR III		Water & Sewer/Wastewater Treatment		Joe Albright		Doug Barker

		20849		MARY		BETH		FARIS		60		4/21/14		w		F		farismary56@gmail.com		RECREATION RANGE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		16366		AARON		BRETT		FEATHERSTONE		26		11/13/17		w		M		aaron.featherstone1@gmail.com		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Roger Cable

		16350		BLAINE		LATIMER		FISHER		29		9/18/17		w		M		blainef@yahoo.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Aaron Wurster

		32123		KAYLA		CORYN		FITCH		18		6/17/16		w		F		kfitch2475@student.clevelandcountyschools.org		POOL ATTENDANT		Parks & Cultural Svcs/Athletics		Cam Carpenter		Janet Taylor

		14795		ALBERT		L		FLEMING III		49		6/23/97		b		M		Fleming_Albert@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Adrienne Walker-Hall

		16132		NICHOLAS		DAVID		FLOWERS		33		8/10/15		w		M		nickflowers8@hotmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Dusty Rudisill

		16365		SHARON		R SCHOFFELMAN		FOOTE		58		10/30/17		w		F		sharonf@cityofgastonia.com		COMMUNICATIONS SPECIALIST		Communications & Marketing		Rachel Bagley		Rachel Bagley

		15471		DERON		TREMAYNE		FORD		47		7/25/05		b		M		deron.ford@yahoo.com		TREATMENT PLANT OPERATOR II		Water & Sewer/Wastewater Treatment		Joe Albright		Kevin Graves

		14526		CYNTHIA		W		FORRESTER		44		9/19/94		w		F		cindyf@cityofgastonia.com		DIVISION MANAGER OF EQUIPMENT SERVICES		Public Works/Equipment Services		Dale Denton		Dale Denton

		32103		WANDA		M.		FORRESTER		66		2/21/14		w		F				ADMINISTRATIVE ASSISTANT II		Development Services/Engineering		Rusty Bost		Rusty Bost

		14172		WILLIAM		V		FORTENBERRY JR		51		1/26/91		w		M		fortenberry_william@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Woody Thomas

		21094		WILLIAM		ETHAN		FORTNER		22		6/18/18		w		M		williefor10@yahoo.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Adam Evatt

		21042		RICHARD		LEON		FOXX JR		44		7/25/16		b		M		rfoxx08@gmail.com		LAKE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		14173		CLIFTON		KERR		FOY		47		1/26/91		w		M		Foy_Clifton@cityofgastonia.com		BATTALION CHIEF		Fire/Operations		Chief Phil Welch		Mark Rutherford

		16147		DAVID		NATHAN		FRADY		42		10/26/15		w		M		natef@cityofgastonia.com		CARPENTER		Public Works/Bldg & Grounds		Dale Denton		Mike  Negus

		16327		MARISA		XANTHEIA		FRAZIER		34		8/5/17		w		F		mxfrazier7707@yahoo.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		16272		DAVID		SCOTT		FREDELL JR		28		2/13/17		w		M		david_fredell@yahoo.com		LINE TECHNICIAN I		Electric/Electric Service		Joe Albright		Matt Lambert

		15981		CAMERON		ELIZABETH		FREEMAN		37		12/2/13		w		F		cameronf@cityofgastonia.com		BUSINESS SYSTEMS ANALYST		Technology Services/Applications (Software)		Beverly Bieker		Jessica Marshall

		15473		GLENN		R		FRIED		56		8/8/05		w		M		glennf@cityofgastonia.com		GIS ANALYST II		Electric/Administration		Joe Albright		Ron Gaff

		15653		MASON		T		FRIESENHAHN		35		9/4/07		w		M		friesenhahn_mason@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Brandon Pressley

		16182		PHYLLIS		HODGES		FUDA		53		2/29/16		w		F		Fuda_Phyllis@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III		Fire/Administration		Chief Phil Welch		Chief Phil Welch

		14620		HAROLD		D		FULBRIGHT JR		52		9/18/95		w		M		Fulbright_Harold@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jeffrey Queen

		15945		AARON		MICHAEL		FULTON		39		6/3/13		w		M		fulton_aaron@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Scott McClure

		15590		ELEANOR		MARGARET		FULTON		35		1/5/07		w		F		talbot_ellie@cityofgastonia.com		POLICY RESEARCH SPECIALIST		Police/Support Services		Chief Rob Helton		Amanda Neese

		15842		GEORGE		MASSEY		FULWOOD JR		32		2/14/11		b		M		georgef@cityofgastonia.com		ASSISTANT RECREATION CENTER SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Carleena Costner

		15017		DONALD		L		GADDY JR		42		7/12/99		b		M		gaddy_don@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Jason Hovis

		15629		JUSTIN		L		GAFF		39		6/4/07		w		M		justing@cityofgastonia.com		CHIEF CODE ENFORCEMENT OFFICER		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		15410		RONALD		L		GAFF		61		12/2/04		w		M		rong@cityofgastonia.com		DIVISION MANAGER OF ELECTRIC UTILITY		Electric/Administration		Joe Albright		Joe Albright

		16037		ROBERT		W.		GAMMONS		33		7/28/14		w		M		gammons_robert@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Aaron Wurster

		15566		RANDY		D		GANTT		35		9/11/06		w		M		Gantt_Randy@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Trent Conard

		16227		JUSTIN		TYLER		GARDNER		31		8/22/16		w		M		gardner_justin@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Eric Nelson

		16177		JOSEPH		ANDREW		GATES		34		2/1/16		w		M		joeg@cityofgastonia.com		ZONING ADMINISTRATOR		Development Services/City Planning		Rusty Bost		Jason Thompson

		15483		RANDI		AMANDA PHILBECK		GATES		36		7/18/16		w		F		randig@cityofgastonia.com		PRINCIPAL TRANPORTATION PLANNER/GCLMPO ADMINISTRATOR		Development Services/Transportation Planning		Rusty Bost		Jason Thompson

		15949		SUZANNE		J		GIBBS		58		7/8/13		w		F		suzanneg@cityofgastonia.com		DEPUTY CITY CLERK		Financial Services/Administration		Crystal Certain		Crystal Certain 

		15833		CRAIG		STEVAN		GIBBY II		31		12/6/10		w		M		supaweasel649@yahoo.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Chris Adams

		15609		JASON		L		GILL		48		3/12/07		w		M		gill_jason@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Shaunte Southern

		16335		KENNETH		DUANE		GILLILAND JR		25		8/21/17		w		M		kennethgilliland8@gmail.com		CONSTRUCTION WORKER II		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		14527		DWANA		FOXX		GILLIS		52		9/26/94		i		F		deedeeg@cityofgastonia.com		DIVISION MANAGER-SOLID WASTE		Solid Waste/Administration		Dale Denton		Dale Denton

		16153		JORDAN		HOLLAND		GOINS		30		11/16/15		i		M		goins_jordan@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Brian Atkins

		15568		MARCO		A		GONZALEZ		56		9/18/06		h		M		gonzalez_marco@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Joel Kelley

		21050		REID		DAVIS		GOODMAN		52		10/10/16		w		M		reidg@cityofgastonia.com		GROUNDS MAINTENANCE WORKER I		Schiele Museum/Operations		Ann Tippitt		Mark Rudisill

		21029		ALBERT		L		GOODSON		65		1/4/16		b		M		bigal_leo6@yahoo.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		15918		JOSEPH		E		GOSSETT		49		12/3/12		w		M		tbgossett@twc.com		REFUSE COLLECTOR/RESERVE DRIVER		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15966		JOSEPH		ERIC		GOSSETT II		28		9/9/13		w		M		volcomboi4701@gmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Chris Adams

		21074		SCOT-TIA		VARNECE		GOUDY		32		10/9/17		b		M		goudy87@gmail.com		RECREATION CENTER LEADER		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Darryl McClure

		15168		JENNIFER		B		GRAHAM		42		4/2/01		w		F		jenniferg@cityofgastonia.com		ACCOUNT TECHNICIAN		Financial Services/Purchasing		Crystal Certain		Lindsay Horne 

		14801		MICHAEL		C		GRAHAM		43		7/7/97		w		M		charlieg@cityofgastonia.com		ASSISTANT DIVISION MANAGER OPERATIONS-WASTEWATER		Water & Sewer/Wastewater Treatment		Joe Albright		Brian Potocki

		15330		MICHEAL		L		GRAHAM		57		11/3/03		b		M		hhrgraham@aol.com		SYSTEMS MAINTENANCE TECHNICIAN I		Water & Sewer/Utilities Maintenance		Joe Albright		Justin Pearson

		16259		CHARLES		L		GRAHAM JR		57		1/4/17		w		M		charlesg@cityofgastonia.com		ASSISTANT CITY ATTORNEY		City Attorney		Ash Smith		Ash Smith

		15878		KEVIN		MORGAN		GRAVES		30		11/7/11		w		M		keving@tworiversutilities.com		TREATMENT PLANT SUPERVISOR		Water & Sewer/Wastewater Treatment		Joe Albright		Stephanie Scheringer

		16424		JAMIE		DEAN		GRAY		27		6/18/18		w		M		jamie24gray@hotmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15990		WANDA		L		GREEN		56		1/13/14		w		F		green_wanda@cityofgastonia.com		POLICE RECORDS SPECIALIST II		Police/Support Services		Chief Rob Helton		Janet Griffin

		15969		WILLIAM		MARSHALL		GREEN		32		10/10/13		w		M		marshallg@cityofgastonia.com		NETWORK ENGINEER		Technology Services/Infrastructure		Beverly Bieker		Beverly Bieker

		15169		DALTON		BRENT		GREENE		44		4/2/01		w		M		brentg@cityofgastonia.com		ELECTRICAL SUBSTATION TECHNICIAN I		Electric/Substations		Joe Albright		Steve Norris

		14365		TERRY		WAYNE		GREENE		54		5/22/00		w		M		tgreene46@gmail.com		METER REPAIR TECHNICIAN		Water & Sewer/Customer Service		Joe Albright		Jackie Hendricks

		16031		CHRISTOPHER		DALE		GREENWOOD		33		7/7/14		w		M		nothinginthought@hotmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		15419		STEPHEN		A		GREGORY II		43		1/5/05		w		M		gregory_andy@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Nancy Capistran

		15045		BENJAMIN		M		GRICE		43		11/1/99		w		M		grice_benji@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Barry Easler

		14467		JANET		H		GRIFFIN		55		2/21/94		w		F		Griffin_Janet@cityofgastonia.com		POLICE RECORDS SUPERVISOR		Police/Support Services		Chief Rob Helton		Mike Smith

		12978		JUDY		D		GRIFFIN		63		8/27/81		w		F		judyg@cityofgastonia.com		RECREATION CENTER PROGRAM SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Andy Stahr

		14170		KENNETH		NEAL		GRIFFIN		52		1/26/91		w		M		Griffin_Kenneth@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Kerr Foy

		16294		MARK		NMN		GRIFFIN		31		4/24/17		w		M		markagriffin1987@gmail.com		SYSTEMS MAINTENANCE TECHNICIAN II		Water & Sewer/Utilities Maintenance		Joe Albright		Mathew Singleton

		16120		DAVID		JOSEPH		GUERIN		29		6/29/15		w		M		guerin_david@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Scott McClure

		20824		JEFFREY		J.		GUZAUSKAS		38		8/26/05		w		M				GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Justin Parker

		16257		BRANDON		ROSS		HABERSKI		27		1/3/17		w		M		bhaberski@gmail.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Shaunte Southern

		15783		ADRIENNE		WALKER		HALL		35		9/8/09		b		F		walker_adrienne@cityofgastonia.com		POLICE SERGEANT		Police/Support Services		Chief Rob Helton		Ed Turas

		15531		TIMOTHY		LLOYD		HALL		38		4/10/06		w		M		timh@tworiversutilities.com		FACILITIES PLANT MECHANIC III		Water & Sewer/Utilities Maintenance		Joe Albright		Terry King

		15418		JONATHAN		A		HALLMAN		35		1/5/05		w		M		hallman_jonathan@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Trent Conard

		14870		RACHEL		G		HAMILTON		64		11/27/06		w		F		Hamilton_Rachel@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III		Police/Administration		Chief Rob Helton		Rob Helton

		15684		MELVIN		Y		HAMM		40		1/14/08		w		M		melvinhamm1978@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15447		RICHARD		J		HAMM		53		5/31/05		w		M		jeffhamm7341@gmail.com		WELDER		Public Works/Equipment Services		Dale Denton		Steve Huss

		16371		CLARENCE		EDWARD		HAMMETT JR		55		11/20/17		w		M		edwardhammett@gmail.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Water Treatment		Joe Albright		Dale Cobler

		14383		ANDREW		ERIC		HAMMOND		45		5/15/93		w		M		hammond_andy@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Kenneth Griffin

		16101		HARRISON		RAY		HAMORSKY		29		3/30/15		w		M		hamorsky_harrison@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Laura Biggerstaff

		15863		HUBERT		HAROLD		HAMPTON		64		6/30/11		w		M		hughh@cityofgastonia.com		TREATMENT PLANT SUPERVISOR		Water & Sewer/Wastewater Treatment		Joe Albright		Stephanie Scheringer

		14344		BOBBY		MACK		HANNA JR		47		11/30/92		w		M		bobbyh@cityofgastonia.com		LABORATORY TECHNICIAN I		Water & Sewer/Wastewater Treatment		Joe Albright		David Shellenbarger

		14148		JONAS		PRAYNE		HANSEN		54		1/2/91		w		M		hansen_jonas@cityofgastonia.com		POLICE OFFICER II		Police/Support Services		Chief Rob Helton		Jamin Brackett

		14371		KENT		WILSON		HARMON		50		5/15/93		w		M		Harmon_Kent@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Woody Thomas

		15925		CHARLES		JOSEPH		HARPER		31		4/20/13		w		M		captcharper@gmail.com		MOTOR EQUIPMENT OPERATOR I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Mathew Singleton

		14378		VIRGIL		KEITH		HARPER		54		5/15/93		w		M		harper_keith@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Dusty Rudisill

		15745		ALLEN		J		HARRIS		51		11/17/08		w		M		ajharris0811@gmail.com		TRAFFIC SERVICES TECHNICIAN II		Public Works/Public Works		Dale Denton		JOEY THOMPSON

		16321		ASA		KAMERON		HARRIS		33		7/24/17		w		M		tyr0210@hotmail.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Kevin Graves

		15845		JASON		MICHAEL		HARRIS		36		3/7/11		w		M		harris_jason@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Jamin Brackett

		15651		JEREMY		COLE		HARRIS		38		8/20/07		w		M		jeremyh@cityofgastonia.com		CODE ENFORCEMENT OFFICIAL I		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		15583		PATRICIA		ANN		HARRIS		57		12/9/06		b		F		patriciah@cityofgastonia.com		CUSTOMER SERVICE ANALYST		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		15877		TIMOTHY		LANE		HARRIS		53		10/24/11		w		M		taz65bandit@yahoo.com		TREATMENT PLANT OPERATOR III		Water & Sewer/Wastewater Treatment		Joe Albright		Doug Barker

		16238		BRIAN		R		HART		38		9/6/16		w		M		brianh@tworiversutilities.com		GIS ANALYST II		Water & Sewer/Utilities Maintenance		Joe Albright		Brian Potocki

		16208		SHELLY		CAMPBELL		HARWELL		44		6/6/16		w		F		Shellyh@cityofgastonia.com		OFFICE ASSISTANT III		Parks & Cultural Svcs/Administration		Cam Carpenter		Andy Stahr

		15904		STERLING		M		HASTINGS		42		7/2/12		w		M		sterlingh@tworiversutilities.com		FIELD SUPERVISOR I-SYSTEMS MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Ron Cook

		15950		KAREEM		JAMAL		HATTEN		45		6/24/13		b		M		jhatten50@hotmail.com		CUSTODIAN		Public Works/Bldg & Grounds		Dale Denton		David Truett

		14138		AMY		ROLLYSON		HAWKINS		48		1/2/91		w		F		Hawkins_Amy@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Randy Gantt

		16385		CHRISTIAN		CHAD		HAWKINS		21		1/8/18		w		M		christianhawkins36@gmail.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Trent Conard

		15137		A		R		HAWKINS III		47		1/16/01		w		M		hawkins_chip@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Joel Kelley

		16175		JONATHAN		DAVID		HAYES		29		1/19/16		w		M		Hayes_Jonathan@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Craig Singer

		16325		MATTHEW		STANTON		HEFNER		22		8/7/17		w		M		Hefnerm111@yahoo.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Michael St. Thomas

		16229		PATRICK		HUNTER		HEGE		29		8/15/16		w		M		pbphege@gmail.com		LANDSCAPE TECHNICIAN II		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		15376		SHAYNE		C		HELM		51		7/12/04		w		M		shayneh@cityofgastonia.com		ELECTRIC UTILITY OPERATIONS SUPERVISOR		Electric/Underground Line Construction		Joe Albright		Gene Jones

		14270		LEMUEL		KEITH		HELMS		70		7/9/16		w		M		keith093@hotmail.com		CUSTODIAN		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Tanya Trogdon

		16306		JOHN		WESLEY		HELMS JR		74		5/22/17		w		M		ballthimble18@aol.com		CUSTODIAN		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Darryl McClure

		15809		DALE		EDWARD		HELTON		52		5/24/10		w		M		dbhelton@bellsouth.net		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Roger Cable

		15366		ELIZABETH		S		HELTON		52		5/15/04		w		F		bethh@cityofgastonia.com		ADMINISTRATIVE SUPPORT/CEMETERY ADMINISTRATOR		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Tripp White

		13536		ROBERT		C		HELTON JR		52		2/23/87		w		M		Helton_Robert@cityofgastonia.com		POLICE CHIEF		Police/Administration		Chief Rob Helton		Todd Carpenter

		15944		CHRISTOPHER		MICHAEL		HENDERSON		31		6/3/13		w		M		chenderson@denverfd.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Shane Thompson

		16171		JUSTIN		WILLIAM		HENDREN		28		1/11/16		w		M		jhendren1990@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Byron Summey

		16340		JOSHUA		R		HENDRICK		37		9/5/17		w		M		joshhendrick18@yahoo.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Aaron Wurster

		14522		JACKSON		L		HENDRICKS		59		9/12/94		w		M		jackieh@cityofgastonia.com		METER SERVICES MANAGER		Water & Sewer/Customer Service		Joe Albright		Ron Cook

		16057		EDWARD		J.		HENDRICKSON		54		9/29/14		w		M		edhendrickson50@yahoo.com		SENIOR PARK MAINTENANCE TECHNICIAN		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Jerry Browning

		15254		WAYNE		L		HENDRICKSON		56		2/11/02		w		M		wayneh@cityofgastonia.com		CREW CHIEF-SOLID WASTE		Solid Waste/Sanitation		Dale Denton		Dee Dee Gillis

		15040		MERLIN		A		HENDRICKSON JR		58		10/4/99		w		M		merlinh@cityofgastonia.com		EQUIPMENT MECHANIC/MAINTENANCE SUPERVISOR		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Tripp White

		14864		WENDELL		L		HENDRIX		60		2/2/98		w		M		wendellh@cityofgastonia.com		CONTROLLER		Financial Services/Accounting		Crystal Certain		Crystal Certain 

		16391		TRAVIS		DEAN		HENSLEY		25		1/16/18		w		M		gcdrs861@GMAIL.COM		CONSTRUCTION WORKER II		Water & Sewer/Street Maintenance		Dale Denton		EDWARD STROUD

		14951		BRAD		C		HERNDON		47		11/30/98		w		M		Herndon_Brad@cityofgastonia.com		PUBLIC SAFETY APPLICATIONS & GIS SPECIALIST		Technology Services/Applications (Software)		Beverly Bieker		Tim Morrow

		16336		EMILY		SUSAN		HICKS		44		8/21/17		w		F		emilyh@cityofgastonia.com		CUSTOMER SERVICE SPECIALIST		Electric/Administration		Joe Albright		Kathy Jenkins

		14235		CHRISTOPHER		R		HIGH		60		8/5/91		w		M		chrish@cityofgastonia.com		ASSISTANT DIVISION MANAGER WATER TREATMENT-OPERATIONS		Water & Sewer/Water Treatment		Joe Albright		Ed Cross

		14020		JONATHAN		MARK		HIGH		55		3/19/90		w		M		markh@cityofgastonia.com		ELECTRIC UTILITY CREW SUPERVISOR		Electric/Electric Line Construction		Joe Albright		Shayne Helm

		16192		AGNES		R		HILL		61		4/11/16		b		F		aggie10282@gmail.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		15710		LASONYA		HARTGROVE		HILTON		34		5/19/08		b		F		lasonyah@cityofgastonia.com		ADMINISTRATIVE ASSISTANT II		Technology Services/Communications		Beverly Bieker		Paul Privett

		16359		MICHAEL		DAVID		HINDMAN JR		36		10/16/17		w		M		mhindmanjr86@gmail.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Doug Barker

		15564		PHYLLIS		L		HINELY		46		9/5/06		w		F		laurenh@cityofgastonia.com		ASSISTANT DIVISION MANAGER-SOLID WASTE		Solid Waste/Administration		Dale Denton		Dee Dee Gillis

		15948		ANDREW		LEO		HISCOX		28		6/24/13		w		M		Andrewhiscox51@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Bryan Robinson

		15368		KIMBERLY		D		HODGE		54		6/1/04		w		F		kimh@cityofgastonia.com		ACCOUNT TECHNICIAN		Financial Services/Accounting		Crystal Certain		Wendell Hendrix

		14461		JAMES		MICHAEL		HOLLER		51		1/22/94		w		M		Holler_Jimmy@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Woody Thomas

		16295		HAROLD		MATTHEW		HOPPER		47		4/17/17		b		M		hopperharold@gmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		16059		LINDSAY		RAE		HORNE		31		10/20/14		w		F		Lindsayh@cityofgastonia.com		ASSISTANT PURCHASING & WAREHOUSE MANAGER		Financial Services/Purchasing		Crystal Certain		Kelley Carlan 

		15246		HEATHER		B		HOUSER		39		1/7/02		w		F		houser_heather@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Heath McMullan

		14430		JASON		TRAVIS		HOVIS		45		10/16/93		w		M		Hovis_Jason@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jimmy Queen

		15953		CHRYSTAL		YVETTE		HOWARD		43		7/29/13		w		F		chrystalh@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III		Development Services/City Planning		Rusty Bost		Jason Thompson

		16402		DANIEL		WADE		HOWARD		23		3/12/18		w		M		countrystrong2772@icloud.com		SYSTEMS MAINTENANCE TECHNICIAN II		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		14796		ERIC		S		HOWARD		44		6/23/97		w		M		howard_eric@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Rodney Aldridge

		16069		LUTHER		MARTIN		HOWARD		58		12/22/14		w		M		janeen81264@att.net		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Roger Cable

		14785		MICHAEL		S		HOWARD		51		4/28/97		w		M		scotth@cityofgastonia.com		UTILITY LOCATOR		Electric/Electric Service		Joe Albright		Shayne Helm

		15511		JERRY		WAYNE		HOWELL		46		2/4/06		w		M		Howell_JerryW@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Kent Harmon

		13364		JOE		TERRINA		HOWELL		56		2/9/09		b		M		j7howe@aol.com		CUSTODIAN		Public Works/Bldg & Grounds		Dale Denton		David Truett

		15980		ROBERT		L		HOWELL		64		11/18/13		w		M		adamhw924@aol.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Kevin Graves

		15974		DANNY		LEMONT		HOYLE		50		10/21/13		b		M		danny68nicehoyle@gmail.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Doug Barker

		16015		STEVEN		DEAN		HOYLE		30		5/19/14		w		M		Hoyle_Steven@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Thomas Doby

		20854		BERNARD		ALLEN		HUDDLESTON		74		10/2/06		w		M		barneyhuddleston44@gmail.com		IN-HOUSE RECYCLING TECHNICIAN		Solid Waste/Sanitation		Dale Denton		Dee Dee Gillis

		20913		LINDA		PATTERSON		HUDGINS		63		12/6/10		w		F		lindah@cityofgastonia.com		MUSEUM GUEST SERVICES SPECIALIST		Schiele Museum/Administration		Ann Tippitt		Karl McKinnon

		16123		ADAM		SCOTT		HUDSON		25		7/13/15		w		M		Hudson_Adam@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Doug Carpenter

		16392		REECE		DYLAN		HUDSPETH		25		1/16/18		w		M		rdhudspeth@outlook.com		TREATMENT PLANT OPERATOR II		Water & Sewer/Water Treatment		Joe Albright		Dale Cobler

		15516		DOUGLAS		L		HUFFMAN		32		2/4/06		w		M		huffman_lee@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Matthew Young

		15882		CODY		DANIEL		HUFFSTETLER		27		12/27/11		w		M		huffstetler_cody@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Kevin Putnam

		14459		STANLEY		CRAIG		HUFFSTETLER		45		1/22/94		w		M		Huffstetler_Stanley@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jeffrey Queen

		16400		ALLYSON		SMITH		HUMMEL		30		2/19/18		w		F		allysonh@cityofgastonia.com		BENEFITS ADMINISTRATOR		Human Resources/Human Resources		Judy Smith 		Judy Smith 

		16445		JOSHUA		CALEB		HUMPHREY		28		7/23/18		w		M		jchumphrey88@gmail.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Trent Conard

		15450		ANGELA		PUTNAM		HUMPHRIES		47		7/14/14		w		F		angelah@cityofgastonia.com		BILLING SPECIALIST		Financial Services/Accts Receivable		Crystal Certain		Billy Rhom 

		16222		RYAN		HOUSTON		HUNEYCUTT		27		7/18/16		w		M		ryanhuneycutt@yahoo.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Scott McClure

		14855		JASON		D		HUNNICUTT		44		12/15/97		w		M		jasonh@tworiversutilities.com		LABORATORY TECHNICIAN IV		Water & Sewer/Wastewater Treatment		Joe Albright		Annette McMurray

		16274		DAVID		LEE		HUNT		28		2/20/17		w		M		scotto@cityofgastonia.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		16406		BRANDON		ALLEN		HUSKINS		21		3/19/18		w		M		brandonhuskins48@gmail.com		REFUSE COLLECTOR/RESERVE DRIVER		Solid Waste/Sanitation		Dale Denton		Chris Adams

		20806		DEBORAH		W.		HUSKINS		62		4/4/05		w		F		debbieh@cityofgastonia.com		BUSINESS PRACTICES ANALYST		Technology Services/Applications (Software)		Beverly Bieker		Jessica Marshall

		15829		MATTHEW		DOUGLAS		HUSS		31		11/22/10		w		M		matthuss66@gmail.com		CREW CHIEF I-PUBLIC WORKS		Stormwater/Operations		Dale Denton		STEVE SHANNON

		15244		MICHAEL		G		HUSS		45		12/17/01		w		M		Huss_Mike@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jeffrey Queen

		15024		STEPHEN		D		HUSS		48		8/9/99		w		M		steveh@cityofgastonia.com		FLEET BUSINESS SUPERVISOR		Transit/Maintenance		Dale Denton		Cindy Forrester

		16304		STANLEY		LARRY		HYDE		53		6/5/17		w		M		flashhyde@gmail.com		SENIOR PARK MAINTENANCE TECHNICIAN		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Jerry Browning

		15891		ELLEN		B		IEVOLI		56		1/14/12		w		F		eievoli02@gmail.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		14915		PATRICK		A		ISENHOUR		50		7/27/98		w		M		hammer845555@yahoo.com		LINE TECHNICIAN IV		Electric/Electric Line Maintenance		Joe Albright		Matt Lambert

		16308		BRANDON		J		JACKSON		52		6/12/17		w		M		Brandonj@cityofgastonia.com		ASSISTANT DIRECTOR OF INFORMATION TECHNOLOGY		Technology Services/Applications (Software)		Beverly Bieker		Beverly Bieker

		16315		JOSHUA		CALEB		JACKSON		27		6/26/17		w		M		josh_13_jackson@hotmail.com		LINE TECHNICIAN I		Electric/Electric Line Maintenance		Joe Albright		n/a

		15384		ALVARO		IVAN		JAIMES		41		8/24/04		h		M		jaimes_alvaro@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Brian Atkins

		16145		YVETTE		LOUISE		JAMES		63		10/17/15		w		F		yvettej@cityofgastonia.com		PAYROLL ASSISTANT		Financial Services/Accounting		Crystal Certain		Wendell Hendrix

		15963		STEPHANIE		REAVES		JAMOULIS		29		9/3/13		w		F		jamoulis_stephanie@cityofgastonia.com		OFFICE ASSISTANT III		Police/Support Services		Chief Rob Helton		Ed Turas

		16347		GREGORY		WADE		JARRELL		43		9/18/17		w		M		greggj@cityofgastonia.com		PLUMBER III		Public Works/Bldg & Grounds		Dale Denton		Mike  Negus

		13800		DENNIS		SCOTT		JEFFERIES		61		8/22/88		b		M		dsjefferies@aol.com		AUTOMOTIVE MECHANIC I		Public Works/Equipment Services		Dale Denton		Roger Cable

		14564		BRYON		DAVID		JENKINS		46		2/4/95		w		M		Jenkins_Bryon@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		William Fortenberry

		16105		CODY		WAYNE		JENKINS		23		4/20/15		w		M		jenkins_cody@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Charlie Stewart

		16311		DALTON		KELLY		JENKINS		20		6/5/17		w		M		dalton.k.jenkins@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Kenneth Griffin

		15311		KATHY		L		JENKINS		65		3/3/03		w		F		kathyj@cityofgastonia.com		MUNICIPAL OPERATIONS CENTER ADMINISTRATIVE MANAGER		Water & Sewer/Administration		Joe Albright		Joe Albright

		16007		ROBERT		WINTON ALEC		JENKINS		28		3/31/14		w		M		alecjenkins7@hotmail.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Doug Barker

		15163		DONALD		F		JENKINS III		36		3/19/01		w		M		trippj@cityofgastonia.com		ELECTRIC SERVICE TECHNICIAN		Electric/Electric Service		Joe Albright		Scott Philips

		15951		ANTHONY		E		JOHNSON		33		7/15/13		b		M		johnson_anthony@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Kevin Putnam

		20714		CHRISTINA		R.		JOHNSON		42		9/11/00		w		F		christinaj@cityofgastonia.com		OFFICE ASSISTANT I		Water & Sewer/Wastewater Treatment		Joe Albright		David Shellenbarger

		14337		CLIFFORD		CHARLES		JOHNSON		54		7/8/02		w		M		cliffj@cityofgastonia.com		SENIOR SURVEYING TEAM LEADER		Development Services/Engineering		Rusty Bost		Gary Saine

		14585		GREG		ALTON		JOHNSON		48		5/22/95		w		M		gregj@cityofgastonia.com		FATS, OIL, GREASE COORDINATOR I		Water & Sewer/Utilities Maintenance		Joe Albright		Brian Potocki

		14954		MICHAEL		S		JOHNSON		46		12/14/98		w		M		johnson_shane@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Patrick Spiker

		14064		PATRICIA		TAYLOR		JOHNSON		68		6/25/90		w		F		patj@cityofgastonia.com		KEEP GASTONIA BEAUTIFUL ADMINISTRATOR		Community Services/Keep Gastonia Beautiful		Vincent Wong		Vincent Wong

		15995		STEPHANIE		JO		JOHNSON		30		2/17/14		w		F		sjnj09@yahoo.com		LABORATORY SUPERVISOR		Water & Sewer/Water Treatment		Joe Albright		David Rowland

		14684		TUCKER		ADDISON		JOHNSON		48		5/28/96		w		M		tuckerj@cityofgastonia.com		ASSISTANT CITY ENGINEER		Development Services/Engineering		Rusty Bost		Gary Saine

		14262		TRACY		M		JOHNSON III		48		11/30/91		b		M		highlandheels70@gmail.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Kevin Graves

		14618		JAMES		B		JOHNSON JR		55		9/11/95		w		M		jamiej@cityofgastonia.com		CIVIL ENGINEER I		Development Services/Engineering		Rusty Bost		Tucker Johnson

		14496		EUGENE		F		JONES		56		6/20/94		w		M		genej@cityofgastonia.com		ASSSITANT DIVISION MANAGER OF ELECTRIC UTILITY		Electric/Administration		Joe Albright		Ron Gaff

		16148		TIMOTHY		R		JONES		54		11/2/15		w		M		ttimjon@charter.net		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		16390		CANDICE		BROOKE		JORDAN		27		1/8/18		w		F		candicejordan14@gmail.com		MUSEUM PROGRAM SPECIALIST		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		15671		CHARLES		NMN		JUNE		55		11/12/07		b		M		pressurewash63@yahoo.com		CREW CHIEF I-PUBLIC WORKS		Water & Sewer/Street Maintenance		Dale Denton		EDWARD STROUD

		15859		CASEY		N		JUSTICE		33		6/27/11		w		M		justice_casey@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Jonathan Hallman

		16030		RICHARD		A		JUSTICE		35		7/1/14		w		M		meterman83@gmail.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		15761		CHAD		NATHAN		KAY		36		3/2/09		w		M		kay_chad@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Barry Wilson

		14711		SYNTHIA		S		KEARNEY		57		8/5/96		b		F		Kearney_Synthia@cityofgastonia.com		BATTALION CHIEF		Fire/Operations		Chief Phil Welch		Mark Rutherford

		15618		GEORGE		THOMAS		KEETER		52		4/16/07		w		M		gkeeter1966@hotmail.com		FACILITIES PLANT MECHANIC III		Water & Sewer/Utilities Maintenance		Joe Albright		Terry King

		14169		LEONARD		JOEL		KELLY		47		1/26/91		w		M		Kelly_Joel@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Woody Thomas

		14562		STEVEN		LEROY		KENDRICK		50		1/21/95		b		M		steviekendrick@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Chris Adams

		21049		EDWARD		EUGENE		KENNEDY		73		9/12/16		b		M		edkennedy2021@gmail.com		SCHOOL CROSSING GUARD		Police/Field Services		Chief Rob Helton		Rodney Aldridge

		16066		TERRY		S.		KING		61		12/8/14		w		M		terryk@tworiversutilities.com		FIELD SUPERVISOR I-FACILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Charlie Graham

		15149		MICHAEL		C		KINLAW		57		2/12/01		w		M		mikek@cityofgastonia.com		CONSTRUCTION INSPECTOR		Development Services/Engineering		Rusty Bost		Joe Bieker

		15438		JENNIFER		WEBB		KIRBY		48		4/25/05		w		F		jpwkirby@gmail.com		LABORATORY TECHNICIAN III		Water & Sewer/Wastewater Treatment		Joe Albright		Annette McMurray

		15655		DONALD		SAMUEL		KIRK		30		8/27/07		w		M		xxcaptainxkirkxx@yahoo.com		LINE TECHNICIAN I		Electric/Underground Line Construction		Joe Albright		Shayne Helm

		16228		ROBERT		EDWARD		KIRKLAND		21		8/8/16		w		M		robertr705@yahoo.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Chris Adams

		15374		ROBERT		EUGENE		KIRKLAND		46		7/19/04		w		M		kirklandr1972@gmail.com		CREW CHIEF I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		16358		SHAWN		DOUGLAS		KIRKPATRICK		24		10/9/17		w		M		shawnkirkpatrick15@yahoo.com		SYSTEMS MAINTENANCE TECHNICIAN II		Water & Sewer/Utilities Maintenance		Joe Albright		Justin Pearson

		14617		JODY		BLAIR		KISER		50		9/11/95		w		M		Jodyk@cityofgastonia.com		ELECTRIC UTILITY CREW SUPERVISOR		Electric/Electric Line Construction		Joe Albright		Rob Barger

		15686		TAMMIE		S		KISER		57		1/22/08		w		F		tammiek@cityofgastonia.com		CUSTOMER SERVICE ANALYST		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		13849		SUSAN		C		KLUTTZ		57		1/7/89		w		F		susank@cityofgastonia.com		REVENUE ADMINISTRATOR		Financial Services/Revenue Administration		Crystal Certain		Crystal Certain 

		16396		ALEXANDER		BRIAN		KOEPPEL-CALZADA		26		1/16/18		w		M		koeppel.alex1@gmail.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Craig Singer

		16157		ALLYSON		M		KONEY		25		1/4/16		w		F		Koney_Allyson@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Brian Atkins

		16262		JOHN		A		KOPCZINSKY		37		1/7/17		w		M		john_kopczinsky@yahoo.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Kent Harmon

		14679		RAYMOND		J		KURTIAK		52		4/18/96		w		M		rayk@cityofgastonia.com		INFORMATION SYSTEMS ADMINISTRATOR		Technology Services/Applications (Software)		Beverly Bieker		Brandon Jackson

		15253		CHRISTOPHER		J		LACKEY		41		2/11/02		w		M		chrisl@cityofgastonia.com		SENIOR COMMUNICATIONS TECHNICIAN-RADIO NETWORKS		Technology Services/Communications		Beverly Bieker		Paul Privett

		15432		CHARLES		M		LAFOUNTAIN		60		1/6/07		w		M		charleslafountain1958@yahoo.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15926		MICHAEL		JOHN		LAHR		69		3/4/13		w		M		mikel@cityofgastonia.com		EXHIBIT PREPARER/ARTIST		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		14476		DONNA		COX		LAHSER		57		3/14/94		w		F		Lahser_Donna@cityofgastonia.com		PUBLIC INFORMATION SPECIALIST		Communications & Marketing		Rachel Bagley		Rachel Bagley

		14728		MATTHEW		J		LAMBERT		50		9/3/96		w		M		mattl@cityofgastonia.com		ELECTRIC UTILITY CREW SUPERVISOR		Electric/Electric Line Maintenance		Joe Albright		Rob Barger

		21071		ZACKARY		JOE		LAMBERT		19		8/7/17		w		M		zachary.lambert@yahoo.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Athletics		Cam Carpenter		Justin Parker

		15451		JAMES		D		LANDIS		52		6/20/05		w		M		Landis_Jim@cityofgastonia.com		FIRE INSPECTOR I		Fire/Life Safety		Chief Phil Welch		Chris Stowe

		15883		NICHOLAS		ANDREW		LANE		27		12/12/11		w		M		lane_nick@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Kenneth Griffin

		16097		RANDALL		SCOTT		LANE		41		3/16/15		w		M		rlane547@gmail.com		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Roger Cable

		15567		JOHNNY		W		LANGLEY		47		9/18/06		w		M		johnnyl@tworiversutilities.com		FACILITIES PLANT MECHANIC III		Water & Sewer/Utilities Maintenance		Joe Albright		Terry King

		14160		BRENT		DWAYNE		LANKFORD		48		1/26/91		w		M		lankford_brent@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Paul Bonnin

		14474		MICHAEL		BRIAN		LARI		51		3/14/94		w		M		Lari_Mike@cityofgastonia.com		POLICE CAPTAIN		Police/Support Services		Chief Rob Helton		Mike Smith

		15776		CHRISTOPHER		KEITH		LAWSON		29		6/29/09		w		M		lawsonchris118@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Chris Adams

		15352		DAVID		LEONARD		LAWSON		51		4/12/04		w		M		davidlawson@mail4me.com		TREATMENT PLANT OPERATOR II		Water & Sewer/Water Treatment		Joe Albright		Dale Cobler

		15116		DEBRA		J		LAWSON		57		9/23/00		w		F		lawsondebbie5@aol.com		CUSTODIAN		Public Works/Bldg & Grounds		Dale Denton		David Truett

		16323		ANGEL		MILLER		LEAK		44		7/22/17		b		F		amleak@gmail.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		16193		STACY		MITCHELL		LEATHERMAN		52		4/11/16		w		M		leathermanstacy@yahoo.com		TRAFFIC SERVICES TECHNICIAN I		Public Works/Public Works		Dale Denton		JOEY THOMPSON

		16142		ZACHARY		JAMES		LECHETTE		28		9/14/15		w		M		Lechette_Zach@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Keith  McCabe

		14356		ANGELA		KENDRICK		LEDFORD		48		3/22/93		w		F		angiel@cityofgastonia.com		FLEET SERVICES SPECIALIST		Public Works/Equipment Services		Dale Denton		Cindy Forrester

		16085		DUSTIN		BRIAN		LEDFORD		34		2/9/15		w		M		dustinl@cityofgastonia.com		CIVIL ENGINEER I		Development Services/Engineering		Rusty Bost		Jason Wallace

		16135		ROBERT		PAYTON		LEDFORD		25		8/31/15		w		M		twitch002@gmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Chris Adams

		16143		THOMAS		XAO		LEE		26		9/28/15		a		M		thmasleemail@gmail.com		LABORATORY TECHNICIAN II		Water & Sewer/Water Treatment		Joe Albright		Stephanie Johnson

		15906		JOSHUA		BLAKE		LEFEVERS		32		8/6/12		w		M		lefevers_josh@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Eric Howard

		15640		JULIANN		NMN		LEHMAN		37		7/30/07		w		F		juliannl@cityofgastonia.com		CASE MANAGEMENT SPECIALIST/SISTER CITIES COORDINATOR		Communitiy Services/Sister Cities		Vincent Wong		Vincent Wong

		16299		GLENDA		NMN		LEITON		25		5/1/17		h		F		gleiton208@gmail.com		CUSTOMER SERVICE REPRESENTATIVE I		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		16322		DOUGLAS		WILLIAM		LEWIS		30		7/24/17		w		M		douglaslewis1988@yahoo.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Doug Barker

		14446		RANDALL		S		LEWIS		47		12/20/93		w		M		Lewis_Shane@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Ed Turas

		15326		MICHAEL		A		LEWIS JR		40		10/6/03		w		M		lewis_mike@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Craig Singer

		15947		JOHN		KEITH		LINEBERGER		36		5/5/14		w		M		Keithl@cityofgastonia.com		CIVIL ENGINEER II		Development Services/Engineering		Rusty Bost		Tucker Johnson

		16378		NOAH		DAWSON		LINEBERGER		19		12/11/17		w		M		noahlineberger21@gmail.com		LINE TECHNICIAN I		Electric/Underground Line Construction		Joe Albright		Scott Philips

		14793		JIMMY		HOWARD		LINEMAN		43		10/22/07		w		M		jimmyl@cityofgastonia.com		ASSISTANT DIVISION MANAGER-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		DALE DENTON

		12916		DAVID		VAUGHN		LINGAFELT		57		1/26/01		w		M		lingafelt_david@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Fred McMurray

		20933		LARRY		RANDALL		LINGAFELT		58		4/2/12		w		M		larryl@cityofgastonia.com		NUISANCE ABATEMENT OFFICER I		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		15724		TYSON		GORDON		LINGERFELT		33		7/28/08		w		M		michelle_lee63@hotmail.com		LINE TECHNICIAN IV		Electric/Electric Line Construction		Joe Albright		Jody Kiser

		16067		JAMES		EMANULE		LIPSCOMB		44		12/15/14		b		M		jameslipscomb704@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		21084		CHARLES		NMN		LITTLEJOHN JR		45		5/7/18		b		M		clittlejohn73@icloud.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		14867		JEFFREY		S		LLOYD		49		2/9/98		w		M		jeffl@cityofgastonia.com		WAREHOUSE SUPERVISOR		Financial Services/Purchasing		Crystal Certain		Lindsay Horne 

		16253		JEFF		STEVEN		LOFTIN		32		11/14/16		w		M		loftin_jeff@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Chris Waldroup

		16019		JOSHUA		K		LONG		30		6/16/14		w		M		joshklong@yahoo.com		SENIOR PARK MAINTENANCE TECHNICIAN		Parks & Cultural Svcs/Athletics		Cam Carpenter		Jerry Browning

		15958		ALEXANDER		NMN		LOPERA		32		8/12/13		h		M		lopera_alex@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Adrienne Walker-Hall

		15506		JOSH		A		LOVE		41		1/9/06		w		M		love_josh@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Michael McKay

		16084		WILLIAM		DONALD		LOVE		29		1/26/15		w		M		dlove32809@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		15624		FARRELL		DEAN		LOVELACE		62		5/14/07		w		M		farrelll@cityofgastonia.com		SENIOR SURVEYING TEAM LEADER		Development Services/Engineering		Rusty Bost		Cliff Johnson

		15059		RICKEY		E		LOVINGOOD II		43		1/17/00		w		M		lovingood_eddie@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Paul Smith

		15166		CEDRIC		DANETTA		LOWERY		47		3/24/01		b		M		19CLOW92@GMAIL.COM		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Chris Adams

		16367		LORINZO		LAMAR		LOWERY		49		10/30/17		b		M		triple23L@yahoo.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		16150		PHYLLIS		SANDERS		LOWERY		52		10/31/15		b		F		lowerysanders@yahoo.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		15402		CRAIG		M		LOWRANCE		45		11/1/04		w		M		lowrance_craig@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Patrick Spiker

		16377		JACK		NMN		LUANGSAY		25		12/18/17		a		M		jack_luangsay@yahoo.com		LINE TECHNICIAN I		Electric/Electric Service		Joe Albright		Matt Lambert

		20682		DAVID		E.		LUOTO		72		9/7/99		w		M		luoto_david@cityofgastonia.com		AUTOMOTIVE SERVICE ATTENDANT		Police/Support Services		Chief Rob Helton		Paul Smith

		16124		DAVID		BENTLEY		LUTZ		26		7/27/15		w		M		lutz_david@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Scott McClure

		14748		DAVID		R		LUTZ		47		11/11/96		w		M		lut13130@aol.com		LINE TECHNICIAN IV		Electric/Electric Service		Joe Albright		Scott Philips

		16110		DEREK		W		LUTZ		50		5/11/15		w		M		banana45boat@aol.com		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Roger Cable

		16087		GARY		CLAUDE		LUTZ		65		2/9/15		w		M		garyl@cityofgastonia.com		ELECTRIC SYSTEMS/RATE ENGINEER I		Electric/Administration		Joe Albright		Ron Gaff

		16108		ANDREW		S		MABRY		46		5/4/15		w		M		asmabry@gmail.com		LINE TECHNICIAN IV		Electric/Electric Service		Joe Albright		Scott Philips

		14983		GLENN		E		MACE		56		4/5/99		w		M		mace_glenn@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Michael St. Thomas

		16368		CHRISTOPHER		DOUGLAS		MACKAY		24		11/6/17		w		M		MacKay_Chris@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Trent Conard

		14583		JANET		F		MADDOX		52		5/15/95		b		F		janetm@cityofgastonia.com		PRETREATMENT SUPERVISOR		Water & Sewer/Wastewater Treatment		Joe Albright		Retired

		16155		BRANDON		M		MALDONADO		30		11/23/15		w		M		brandonm@cityofgastonia.com		ASSISTANT CREW CHIEF-SOLID WASTE		Solid Waste/Sanitation		Dale Denton		Chris Adams

		16166		DANIEL		CARLOS		MALDONADO		26		12/28/15		w		M		lilnado5@aol.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		15260		DARRYL		ALEXANDER		MANLEY		58		2/25/02		w		M		sandmanley@hotmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Chris Adams

		20910		CHARLES		G		MAPLES		72		10/18/10		w		M		gmaples2@att.net		RANGE LEADER		Police/Support Services		Chief Rob Helton		Paul Smith 

		16115		MAUREEN		LAVERNE		MARKS-DIEW		57		5/26/15		b		F		maureenmarks49@gmail.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		15490		ALAN		BENARD		MARLOWE		63		10/10/05		w		M		alanmarlowe1955@gmail.com		CREW CHIEF I-PUBLIC WORKS		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		15869		JESSICA		GHENT		MARSHALL		36		8/29/11		w		F		jessicam@cityofgastonia.com		INFORMATION SYSTEMS ADMINISTRATOR		Technology Services/Applications (Software)		Beverly Bieker		Brandon Jackson

		15351		SHAWN		W		MARTIN		49		4/5/04		w		M		martin_shawn@cityofgastonia.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Craig Singer

		14924		STEPHEN		J		MASKOL		48		9/14/98		w		M		stevem@cityofgastonia.com		SOFTWARE DEVELOPER & DATABASE ANALYST		Technology Services/Applications (Software)		Beverly Bieker		Ray Kurtiak

		16430		JARAMIS		RASHAWN		MASON		22		7/16/18		b		M		mason.46@yahoo.com		CONSTRUCTION WORKER I		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		15688		ROBERT		GEORGE		MASON		60		2/4/08		b		M		robertmason1958@yahoo.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Chris Adams

		15321		CHRISTOPHER		B		MASSEY		45		8/25/03		w		M		wrenchtrnr1@gmail.com		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Steve Huss

		15717		CARLA		MEGAN		MASTRO-SMITH		34		6/23/08		w		F		mastro_carla@cityofgastonia.com		POLICE OFFICER II		Police/Support Services		Chief Rob Helton		Adrienne Walker-Hall

		15440		LEON		TAVARES		MATTHEWS		37		5/9/05		b		M		matthews_leon@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Matthew Young

		16408		PAUL		SCOTT		MATTOX		35		4/16/18		p		M		mattox_paul@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Byron Summey

		13890		SUSAN		CAROL		MAUNEY		54		4/24/89		w		F		susanm@cityofgastonia.com		ACCOUNT TECHNICIAN		Financial Services/Accounting		Crystal Certain		Wendell Hendrix

		16418		WESLEY		AARON		MAUNEY		29		5/21/18		w		M		wam0115@aol.com		REFUSE COLLECTOR/RESERVE DRIVER		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		14076		JACK		ALAN		MAY		72		8/25/90		w		M		alanm@cityofgastonia.com		CURATOR OF ANTHROPOLOGY/RESEARCH COORDINATOR		Schiele Museum/Programs		Ann Tippitt		Karl McKinnon

		15713		JAMES		L		MAY II		43		6/2/08		w		M		jimmym@cityofgastonia.com		CONSTRUCTION INSPECTOR		Development Services/Engineering		Rusty Bost		Joe Bieker

		16309		ANDREW		CARLTON		MCBRIDE		26		9/5/17		w		M		yomcat199@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Brandon Pressley

		15213		KEITH		C		MCCABE		48		9/4/01		w		M		McCabe_Keith@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Rodney Aldridge

		21030		ELIZABETH		KELLY RICE		MCCARTER		28		1/25/16		w		F		elizabethkrice0626@gmail.com		RECREATION CENTER LEADER		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Judy Griffin

		16270		CAMERON		LEE		MCCASLIN		23		2/6/17		w		M		clmccaslin51@yahoo.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Shane Thompson

		15353		ELLEN		HALL		MCCLAIN		58		4/14/04		b		F		McClain_Ellen@cityofgastonia.com		ADMINISTRATIVE ASSISTANT II		Fire/Life Safety		Chief Phil Welch		Chris Stowe

		16352		DLANDO		J'RAY		MCCLEAVE		22		9/18/17		b		M		dlandomccleave46@gmail.com		SYSTEMS MAINTENANCE TECHNICIAN II		Water & Sewer/Utilities Maintenance		Joe Albright		Mathew Singleton

		16407		JESSICA		ANN		MCCLEAVE		24		3/26/18		b		F		jamccleave22@gmail.com		POLICE RECORDS SPECIALIST II		Police/Support Services		Chief Rob Helton		Janet Griffin

		15492		MYRON		JOHNATHAN		MCCLEAVE		43		10/10/05		b		M		myronmccleave4321@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15736		DANIEL		SCOTT		MCCLURE		40		9/8/08		w		M		mcclure_scott@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Reid Brafford

		13116		DARRYL		A		MCCLURE		61		3/19/83		b		F		darrylm@cityofgastonia.com		RECREATION CENTER SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Andy Stahr

		16297		JUSTIN		FREDERICK		MCCONNELL		35		5/15/17		w		M		mcconnell_justin@cityofgastonia.com		BUSINESS SYSTEMS ANALYST		Technology Services/Applications (Software)		Beverly Bieker		Tim Morrow

		16404		DEVIN		MAURICE		MCCORKLE		23		3/12/18		b		M		devinmccorkle@gmail.com		SYSTEMS MAINTENANCE TECHNICIAN II		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		16158		JANIS		E		MCCORMACK		56		12/7/15		w		F		jemccor3@gmail.com		POLICE RECORDS SPECIALIST I		Police/Support Services		Chief Rob Helton		Janet Griffin

		16286		JARON		DEMORRIS		MCELHANEY		31		4/3/17		b		M		jaron.mcelhaney@yahoo.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Chris Adams

		16096		ALLAN		SHABAZZ		MCGREGOR		42		3/16/15		b		M		allanm@cityofgastonia.com		COMPUTER SUPPORT TECHNICIAN I		Technology Services/Infrastructure		Beverly Bieker		Ken Wright

		15016		CYNTHIA		HOLLAR		MCKAY		41		7/12/99		w		F		hollar_cynthia@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Harold Fulbright

		14823		MICHAEL		A		MCKAY		47		9/22/97		w		M		McKay_Mike@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Synthia Kearney

		15632		KARL		LUTHER		MCKINNON		56		7/2/07		w		M		karlm@cityofgastonia.com		ASSISTANT DIRECTOR OF SCHIELE MUSEUM		Schiele Museum/Administration		Ann Tippitt		Ann Tippitt

		16103		JANA		COLLEEN		MCMAKIN		41		4/6/15		w		F		janamplan@hotmail.com		SENIOR PLANNER		Development Services/City Planning		Rusty Bost		Jason Thompson

		12548		HUEY		A		MCMILLAN		58		6/6/83		w		M		hueym@cityofgastonia.com		TRAFFIC OPERATIONS MANAGER		Public Works/Public Works		Dale Denton		DALE DENTON

		15048		HEATH		P		MCMULLAN		48		11/15/99		w		M		McMullan_Heath@cityofgastonia.com		POLICE SERGEANT		Police/Support Services		Chief Rob Helton		Ed Turas

		15900		ANNETTE		L		MCMURRAY		59		3/19/12		w		F		annettem@tworiversutilities.com		LABORATORY SUPERVISOR		Water & Sewer/Wastewater Treatment		Joe Albright		David Shellenbarger

		14658		FRED		DILLARD		MCMURRAY III		48		2/19/96		w		M		McMurray_Fred@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Rodney Aldridge

		16289		CHRISTIAN		MICHEAL		MCNABB		24		4/10/17		w		M		mcnabbchristian123@gmail.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Scott McClure

		20973		THOMAS		BERNARD		MCNEAL		44		6/14/13		b		M		tommymcneal3@yahoo.com		LAKE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		16137		RICHARD		N		MCREE		34		9/14/15		w		M		McRee_Richard@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Shaunte Southern

		16393		JOSHUA		MARVIN		MCSWAIN		34		1/22/18		w		M		joshmcswain@hotmail.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Aaron Wurster

		15747		DERICK		P		MEEK		47		12/15/08		w		M		meek_derick@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Kevin Putnam

		15824		MELISSA		ANNETTE		MELTON		51		11/8/10		w		F		missym@cityofgastonia.com		ADMINISTRATIVE ASSISTANT II		Development Services/Engineering		Rusty Bost		Rusty Bost

		20851		SANDRA		MASON		MERRELL		71		8/7/06		w		F		sandym@cityofgastonia.com		HANSEN/CAYENTA BILLING SPECIALIST II		Water & Sewer/Administration		Joe Albright		Kathy Jenkins

		15101		CARRIE		M		MESSENGER		44		5/27/06		w		F		carriem@cityofgastonia.com		WAREHOUSE TECHNICIAN		Financial Services/Purchasing		Crystal Certain		Jeff Lloyd 

		13038		BILLY		WAYNE		MESSER		57		9/13/93		w		M		waynem@cityofgastonia.com		LINE TECHNICIAN IV		Electric/Electric Service		Joe Albright		Scott Philips

		16220		CHRISTOPHER		BOYD		MESSICK		23		6/25/16		w		M		bomessick7@gmail.com		PARK MAINTENANCE TECHNICIAN		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Jerry Browning

		16112		MICHAEL		STEPHEN		MICHALEK		55		5/26/15		w		M		mikem@cityofgastonia.com		ELECTRICIAN II		Public Works/Bldg & Grounds		Dale Denton		Mike  Negus

		16416		IVY		YULENA		MILLER		41		4/30/18		b		F		missivy.miller@gmail.com		BUS DRIVER		Transit/ADA Paratransit		Vincent Wong		Stephanie Barnett

		16109		RAYMOND		JOHN		MILLER JR		46		5/11/15		w		M		raymiller1972@gmail.com		LINE TECHNICIAN IV		Electric/Electric Line Maintenance		Joe Albright		Shayne Helm

		16447		DREVEN		LEE		MILLS		21		8/14/18		b		M		932998.dm@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15661		TRAVIS		SENTEL		MINTER		39		10/1/07		b		M		travisminter99@gmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Chris Adams

		15633		REBECA		NMN		MINTZ		35		7/9/07		h		F		beckym@cityofgastonia.com		CASE MANAGEMENT SPECIALIST-CODE ENFORCEMENT		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		15546		KEVIN		N		MONTEITH		55		6/19/06		w		M		monteithkn@yahoo.com		TREATMENT PLANT OPERATOR III		Water & Sewer/Water Treatment		Joe Albright		Dale Cobler

		16360		JACOB		STEELE		MOODY		27		10/16/17		w		M		Jakemoody1776@gmail.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Kevin Graves

		15825		JOHNNY		CHARLES		MOONEY		60		11/15/10		w		M		johnnym@tworiversutilities.com		CREW CHIEF I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		16140		JUSTIN		S		MOORE		30		9/21/15		w		M		obiewan14@yahoo.com		LANDSCAPE TECHNICIAN II		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		15625		SHAUN		ANTHONY		MOORE		37		5/12/07		b		M		shaunm@cityofgastonia.com		WAREHOUSE SUPERVISOR		Financial Services/Warehouse		Crystal Certain		Lindsay Horne 

		16440		TRENTON		JOHN ALEXANDER		MOORE		27		8/13/18		w		M		boxing1856@yahoo.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Trent Conard

		21047		MARVIN		C		MOOSE III		56		9/3/16		w		M		marvinm@tworiversutilities.com		FACILITIES MAINTENANCE ELECTRICIAN		Water & Sewer/Utilities Maintenance		Joe Albright		Brian Potocki

		16369		ROBERT		ANTHONY		MORELL		22		11/6/17		w		M		Morell_Robert@cityofgastonia.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Scott McClure

		16113		MARK		A		MORGAN		32		5/18/15		w		M		automechanic2008@yahoo.com		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Roger Cable

		16036		LESLIE		BALLARD		MORRIS		47		7/21/14		w		F		lesliem@cityofgastonia.com		OCCUPATIONAL HEALTH NURSE		Human Resources/Human Resources		Judy Smith 		Judy Smith 

		16056		DENNIS		RYAN		MORRISON		27		9/22/14		w		M		morrisons4him@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Barry Easler

		16276		ROBERT		FRANKLIN		MORROW		24		3/6/17		w		M		morrow_robert@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Michael Carpenter

		15235		TIMOTHY		D		MORROW		48		11/19/01		w		M		Morrow_Tim@cityofgastonia.com		PUBLIC SAFETY DATABASE ADMINISTRATOR		Technology Services/Applications (Software)		Beverly Bieker		Beverly Bieker

		15855		WILLIAM		CHARLES		MORROW		28		5/31/11		w		M		morrow_charles@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Stanley Huffstetler

		21061		DONALD		LEE		MOSES		77		4/10/17		w		M		marysuemoses@yahoo.com		SCHOOL CROSSING GUARD		Police/Field Services		Chief Rob Helton		Reid Brafford

		21059		JOHN		R		MOSS		52		5/1/17		w		M		JohnRMoss1966@gmail.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Justin Parker

		15398		JONATHAN		A		MOSS		32		10/11/04		w		M		mossjonathan73@gmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		16012		KASSIE		TAYLOR		MOSS		25		4/19/14		w		F		mosskassie@gmail.com		PARK MAINTENANCE TECHNICIAN		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Jerry Browning

		21083		MICHAEL		W		MOSS		64		4/30/18		w		M		mosspowerstroke@aol.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Justin Parker

		16202		GREGORY		MICHAEL		MOYER		35		5/2/16		w		M		Gregorym@cityofgastonia.com		CIVIL ENGINEER III		Development Services/Engineering		Rusty Bost		Jason Wallace

		14159		CARL		NOEL		MUELLER JR		54		1/26/91		w		M		mueller_carl@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Eric  Curtis

		20741		REBECCA		MOORE		MURPH		65		2/25/02		w		F		rebeccam@cityofgastonia.com		MUSEUM RECEPTIONIST		Schiele Museum/Administration		Ann Tippitt		Karl McKinnon

		16290		ANTONIO		MENDEZ		MURPHY		49		4/10/17		b		M		antonmurp@gmail.com		ASSISTANT RECREATION CENTER SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Darryl McClure

		15664		JAMES		D		MURRAY		63		10/15/07		w		M		jim.murray12@yahoo.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Kevin Graves

		15857		TIMOTHY		MICHAEL		MURRAY		39		6/20/11		w		M		timm@tworiversutilities.com		MOTOR EQUIPMENT OPERATOR I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Mathew Singleton

		15997		BRANDON		ALDRICH		MYERS		24		2/22/14		w		M		bamiam86@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		21053		DAVID		A		MYERS		54		11/14/16		w		M		myers_david@cityofgastonia.com		RANGE ATTENDANT		Police/Support Services		Chief Rob Helton		Paul Smith 

		16161		ANDREW		ROBERT		NANCE		35		12/14/15		w		M		srhdude520@yahoo.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Michael McKay

		15293		TODD		S		NANNEY		58		10/14/02		w		M		tsnanney@yahoo.com		TREATMENT PLANT OPERATOR III		Water & Sewer/Water Treatment		Joe Albright		Dale Cobler

		15549		TAREK		E		NAVARRO		44		7/10/06		h		M		tarekn@cityofgastonia.com		GIS ANALYST II		Electric/Administration		Joe Albright		Ron Gaff

		15445		AMANDA		NICOLE		NEESE		45		5/31/05		w		F		neese_amanda@cityofgastonia.com		POLICY AND RESEARCH ADMINISTRATOR		Police/Support Services		Chief Rob Helton		Rob Helton

		16141		MICHAEL		E		NEGUS		54		9/14/15		w		M		michaelne@cityofgastonia.com		BUILDING MAINTENANCE FIELD SUPERVISOR		Public Works/Bldg & Grounds		Dale Denton		Stephen Webber

		15881		CHARLES		E		NELSON		33		11/14/11		w		M		nelson_eric@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Rodney Aldridge

		15136		JOSE		R		NERIS		61		1/2/01		h		M		josen@cityofgastonia.com		CONSTRUCTION INSPECTOR		Development Services/Engineering		Rusty Bost		Joe Bieker

		14851		MICHAEL		S		NICHOLS		44		12/8/97		w		M		scottn@cityofgastonia.com		LINE TECHNICIAN IV		Electric/Electric Service		Joe Albright		Scott Philips

		16005		DAVID		BRITTS		NICHOLSON		62		3/24/14		w		M		Davidn@cityofgastonia.com		COMMUNICATIONS INFRASTRUCTURE TECHNICIAN		Technology Services/Communications		Beverly Bieker		Paul Privett

		15481		STEPHEN		A		NOLES		48		9/26/05		w		M		andyn@cityofgastonia.com		COMPUTER SUPPORT TECHNICIAN I		Technology Services/Infrastructure		Beverly Bieker		Ken Wright

		15578		BARRY		SCOTT		NORMAN		58		11/13/06		w		M		whistledixiechick@gmail.com		CREW CHIEF I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		16001		BRYAN		R		NORRIS		50		3/3/14		w		M		bryan.norris02@yahoo.com		CREW CHIEF I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		EDWARD STROUD

		22000		JEFFREY		SCOTT		NORRIS		19		8/6/18		w		M		adnorris02@yahoo.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Jerry Browning

		14150		STEVEN		W		NORRIS		48		1/8/91		w		M		steven@cityofgastonia.com		ELECTRIC UTILITY OPERATIONS SUPERVISOR		Electric/Substations		Joe Albright		Gene Jones

		15927		CHRISTOPHER		RYAN		NORTHEY		28		3/11/13		w		M		northey_christopher@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Laura Biggerstaff

		15356		ANTHONY		S		NORTON		53		4/19/04		w		M		norton_scott@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Reid Brafford

		20787		SANDRA		F.		NORTON		72		6/14/96		w		F				ATTENDANT I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Judy Griffin

		16134		HANNAH		DIANNE		OATES		26		8/24/15		w		F		hannahdoates@yahoo.com		LABORATORY TECHNICIAN IV		Water & Sewer/Water Treatment		Joe Albright		Stephanie Johnson

		14377		TRACY		HERNANDEZ		OATES		50		5/15/93		b		M		oates_tracy@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jimmy Queen

		16439		CHARLESTON		NEAL		ODOM		22		7/23/18		b		M		odomcharleston22@gmail.com		FIREFIGHTER-NON-CERTIFIED		Fire/Operations		Chief Phil Welch		Bryan Robinson

		16090		CARL		LATTIMORE		ORMAND		25		3/9/15		w		M		latt51ormand@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Joel Kelley

		13995		ALLEN		SCOTT		OWENBY		49		1/29/90		w		M		scotto@cityofgastonia.com		METER SERVICE SUPERVISOR		Financial Services/Meter Services		Crystal Certain		Billy Rhom 

		15508		CANDICE		GOODMAN		OWENBY		45		1/17/06		w		F		candiceo@cityofgastonia.com		DEPUTY CITY CLERK		City Manager		Michael Peoples		Michael Peoples

		15972		CHRISTINE		MARIE		OWENS		44		10/5/13		w		F		cmowens022616@gmail.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		15911		ERIC		W		OWENS		51		11/3/12		w		M		erico31967@gmail.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Kevin Graves

		16144		JEREMY		JAPHETH		OWENS		40		11/2/15		w		M		jeremyo@cityofgastonia.com		SENIOR NETWORK ENGINEER		Technology Services/Infrastructure		Beverly Bieker		Beverly Bieker

		15335		WILLIAM		B		PACK		44		11/17/03		w		M		buckyp@cityofgastonia.com		STORMWATER TECHNICIAN		Stormwater/Administration		Dale Denton		ROBERT CLONINGER

		15905		JUSTIN		CLEMENT		PADGETT		29		6/11/12		w		M		padgett_justin@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Thomas Doby

		16264		JULIO		MARCELINO		PAREDES		28		1/9/17		h		M		juliop@cityofgastonia.com		PLANNER		Development Services/Transportation Planning		Rusty Bost		Jason Thompson

		15134		CHRISTOPHER		H		PARHAM		39		6/6/11		w		M		kiltedchrisp@yahoo.com		SENIOR PARK MAINTENANCE TECHNICIAN		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Justin Parker

		16054		ROBIN		H.		PARHAM		46		9/6/14		w		F		robinp@cityofgastonia.com		ADMINISTRATIVE ASSISTANT I		Parks & Cultural Svcs/Administration		Cam Carpenter		Cam Carpenter

		32128		DAVID		ALAN		PARKER		27		6/25/18		w		M		parkerda91@gmail.com		MUSEUM PROGRAM SPECIALIST		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		15865		JUSTIN		RAY		PARKER		27		7/16/11		w		M		carolina.landscaping.7@gmail.com		PARK MAINTENANCE SUPERVISOR		Parks & Cultural Svcs/Athletics		Cam Carpenter		Jerry Browning

		16195		KENNETH		WAYNE		PARKER		50		4/11/16		w		M		retiredfirefighter2013@gmail.com		CONSTRUCTION WORKER II		Water & Sewer/Street Maintenance		Dale Denton		EDWARD STROUD

		16423		LAUREN		ALEXIS		PARKER		25		6/11/18		w		F		laurenp@cityofgastonia.com		ASSISTANT RECREATION PROGRAM SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Andy Stahr

		16020		STEVEN		NMN		PARKER		50		6/16/14		b		M		sparker0679@gmail.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		16243		ROBBIN		SHEPHERD		PARKS		53		10/24/16		w		F		robbinp@cityofgastonia.com		CUSTOMER SERVICE REPRESENTATIVE II		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		20848		CYNTHIA		J.		PARROTT		58		6/2/06		w		F		cynthiaparrott@bellsouth.net		MUSEUM RECEPTIONIST		Schiele Museum/Programs		Ann Tippitt		Karl McKinnon

		15198		ABRAHAM		M		PASOUR		39		7/6/01		w		M		pasour_abe@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Byron Summey

		15092		TONY		E		PASOUR		49		5/15/00		w		M		tonyp@cityofgastonia.com		HEAD OF INTERPRETATION		Schiele Museum/Programs		Ann Tippitt		Ann Tippitt

		15846		ANDREW		ELIAS		PATE		29		3/14/11		w		M		pate_andrew@cityofgastonia.com		POLICE OFFICER II		Police/Support Services		Chief Rob Helton		Nancy Capistran

		15989		JODY		LYNN		PAULK		52		1/11/14		w		F		jodypaulk@att.net		BUS DRIVER		Transit/ADA Paratransit		Vincent Wong		Stephanie Barnett

		14952		CHRISTOPHER		D		PAYNE		42		11/30/98		w		M		chrisp@cityofgastonia.com		COMPUTER SUPPORT TECHNICIAN III		Technology Services/Infrastructure		Beverly Bieker		Ken Wright

		15959		JONATHAN		TODD		PAYTON		33		8/19/13		w		M		payton_jonathan@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Eric Nelson

		15805		DAVID		WAYNE		PEACE		59		3/22/10		w		M		davidp@cityofgastonia.com		COMMUNICATIONS SYSTEMS ENGINEER		Technology Services/Communications		Beverly Bieker		Paul Privett

		16011		JUSTIN		T		PEARSON		35		4/28/14		w		M		Justinp@tworiversutilities.com		FIELD SUPERVISOR I-SYSTEMS MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Ron Cook

		14866		MICHAEL		G		PEARSON		52		2/9/98		w		M		pearson_mike@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Kenneth Griffin

		15369		WILLIAM		M		PEELER		51		6/7/04		w		M		peeler_mark@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Paul Smith

		15596		MIRIAM		J		PENN		37		2/12/07		b		F		penn_miriam@cityofgastonia.com		POLICE RECORDS SPECIALIST III		Police/Support Services		Chief Rob Helton		Janet Griffin

		16072		MICHAEL		C.		PEOPLES		43		1/26/15		w		M		michaelp@cityofgastonia.com		CITY MANAGER		City Manager		Michael Peoples		City Council 

		16048		RICARDO		N		PEREZ		38		8/11/14		h		M		perez_ricky@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Eric  Curtis

		15576		JOHN		CLARK		PETTY		59		10/16/06		b		M		jpetty1959@yahoo.com		MOTOR EQUIPMENT OPERATOR I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Justin Pearson

		15395		HUE		THANH		PHAM		44		10/4/04		a		F		huep@cityofgastonia.com		SENIOR SOFTWARE DEVELOPER & DATABASE ANALYST		Technology Services/Applications (Software)		Beverly Bieker		Jessica Marshall

		16212		BRANDON		DWIGHT		PHILBECK		28		6/20/16		w		M		ncarolinacannon@gmail.com		SYSTEMS MAINTENANCE TECHNICIAN II		Water & Sewer/Utilities Maintenance		Joe Albright		Justin Pearson

		15812		BRANDON		SCOTT		PHILLIPS		33		6/28/10		w		M		Brandonph@cityofgastonia.com		LINE TECHNICIAN I		Electric/Electric Line Construction		Joe Albright		Matt Lambert

		15462		CHAD		ADAM		PHILLIPS		34		7/11/05		w		M		chadp@cityofgastonia.com		CREW CHIEF I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Justin Pearson

		14533		CHARLES		SCOTT		PHILLIPS		57		10/24/94		w		M		scottp@cityofgastonia.com		ELECTRIC UTILITY OPERATIONS SUPERVISOR		Electric/Electric Service		Joe Albright		Gene Jones

		21090		HUNTER		SETH		PHILLIPS		18		6/4/18		w		M		huntersp2019@gmail.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Jerry Browning

		15680		MATTHEW		CHARLES		PHILLIPS		42		12/22/07		w		M		Phillips_Matt@cityofgastonia.com		MANAGEMENT ANALYST		Police/Support Services		Chief Rob Helton		Amanda Neese

		15841		WESTLEY		ROBERT		PITCHFORD		29		1/31/11		w		M		pitchford_westley@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Barry Wilson

		16167		AARON		GUY		PLANTON		35		1/4/16		w		M		agplanton@yahoo.com		METER SERVICE TECHNICIAN I		Financial Services/Meter Services		Crystal Certain		Scott Owenby

		15154		JAMES		G		PLEMMONS		55		2/19/01		w		M		jp5296362@gmail.com		LANDSCAPE TECHNICIAN II		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		16164		SHELLIE		RENEE		POOLE		27		1/11/16		i		F		poole.145@osu.edu		LABORATORY TECHNICIAN III		Water & Sewer/Wastewater Treatment		Joe Albright		Annette McMurray

		15501		LEX		A		POPOVICH		48		12/12/05		w		M		popovich_lex@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Keith  McCabe

		15219		BRIAN		J		POTOCKI		40		10/8/01		w		M		brianp@cityofgastonia.com		ASSISTANT DIRECTOR OF PUBLIC UTILITIES		Water & Sewer/Utilities Maintenance		Joe Albright		Joe Albright

		16419		KENNETH		R		POTTER		48		5/21/18		w		M		cajkangels1973@yahoo.com		ELECTRICIAN I		Water & Sewer/Utilities Maintenance		Joe Albright		Terry King

		16348		PHILLIP		RUSSELL NORRIS		POTTER		26		9/5/17		w		M		phillippotter1993@yahoo.com		LINE TECHNICIAN I		Electric/Electric Service		Joe Albright		Scott Philips

		16170		HOLDEN		PHILLIP		PRATER		28		1/11/16		w		M		prater_holden@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Laura Biggerstaff

		15379		BRANDON		S		PRESSLEY		36		7/12/04		w		M		pressley_brandon@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Kerr Foy

		15907		CALEB		LEE		PRICE		27		8/10/12		w		M		price_caleb@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Chris Waldroup

		16027		DAVIN		HEATH		PRICE		29		6/23/14		w		M		price_davin@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Matthew Young

		14195		PAUL		WESLEY		PRIVETT		53		4/8/91		w		M		paulp@cityofgastonia.com		COMMUNICATIONS SUPERVISOR		Technology Services/Communications		Beverly Bieker		Beverly Bieker

		21088		BRADLEY		DEAN		PROPST		19		5/14/18		w		M		bradleypropst@gmail.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Athletics		Cam Carpenter		Jerry Browning

		15965		ARNOLD		K		PROPST JR		49		9/9/13		w		M		apropst1870@gmail.com		AUTOMOTIVE MECHANIC III		Transit/Maintenance		Dale Denton		Steve Huss

		16303		ROBERT		E		PROPST JR		56		5/30/17		w		M		robertp@cityofgastonia.com		RIGHT-OF-WAY AGENT		Development Services/Engineering		Rusty Bost		Gary Saine

		15908		BRIAN		L		PRUETT		49		11/5/12		w		M		brianpr@cityofgastonia.com		BUILDING CODES ADMINISTRATOR		Development Services/Building Support Svcs		Rusty Bost		Rusty Bost

		16405		JONATHAN		REID		PRUITT		29		3/12/18		w		M		jon_pruitt@hotmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		16277		PAMELA		BROOKS		PRUITT		58		2/13/17		w		F		onlyb8ntown@ymail.com		CUSTODIAN		Public Works/Bldg & Grounds		Dale Denton		David Truett

		16029		BRANDON		G		PUTNAM		37		7/7/14		w		M		brandonp@cityofgastonia.com		CODE ENFORCEMENT OFFICIAL IV		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		15130		JASON		K		PUTNAM		39		11/4/00		w		M		jasonp@cityofgastonia.com		ZONING OFFICER		Development Services/City Planning		Rusty Bost		Jason Thompson

		14662		KEVIN		DEAN		PUTNAM		49		2/19/96		w		M		Putnam_Kevin@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Mike Lari

		15191		RYAN		A		PUTNAM		43		6/11/01		w		M		putnam_ryan@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Craig Singer

		14570		JAMES		FLOYD		QUEEN		47		3/6/95		w		M		Queen_Jimmy@cityofgastonia.com		BATTALION CHIEF		Fire/Operations		Chief Phil Welch		Mark Rutherford

		14612		JEFFREY		BRETT		QUEEN		48		8/21/95		w		M		queen_jeff@cityofgastonia.com		BATTALION CHIEF		Fire/Operations		Chief Phil Welch		Mark Rutherford

		15428		JACLYN		ALICIA		QUINLEY		38		2/14/05		w		F		Quinley_Jackie@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Scott Norton

		21056		ROY		ETHAN		QUINN JR		67		1/17/17		w		M		royq@cityofgastonia.com		GIS ANALYST		Water & Sewer/Utilities Maintenance		Joe Albright		Brian Potocki

		16200		SARA		CAITLIN		RAMSEY		28		4/30/16		w		F		ramsey_caitlin@cityofgastonia.com		POLICE RECORDS SPECIALIST I		Police/Support Services		Chief Rob Helton		Janet Griffin

		15750		RYAN		M		RANKIN		39		1/5/09		w		M		rankin_ryan@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Synthia Kearney

		16026		MATTHEW		ROBERT		RATCHFORD		37		7/7/14		w		M		ratchford_matt@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Brian Atkins

		15843		JOHN		BRENT		RATCHFORD II		29		2/21/11		w		M		ratchfordbrent@gmail.com		ENGINEERING TECHNICIAN II		Development Services/Engineering		Rusty Bost		Tucker Johnson

		16320		STEVEN		DALE		RECTOR JR		42		7/24/17		w		M		stevedrector@bellsouth.net		METER REPAIR TECHNICIAN		Water & Sewer/Customer Service		Joe Albright		Jackie Hendricks

		20312		ALTON		R.		REESE		84		8/19/91		w		F				SCHOOL CROSSING GUARD		Police/Field Services		Chief Rob Helton		Reid Brafford

		15764		BENJAMIN		W		REESE		35		6/26/17		w		M		reese_ben@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Laura Biggerstaff

		15866		JORDAN		W		REESE		31		7/25/11		w		M		reese_jordan@cityofgastonia.com		POLICE OFFICER II		Police/Support Services		Chief Rob Helton		Jamin Brackett

		16237		TERRY		A		REVIS		52		10/17/16		w		M		revis_terry@cityofgastonia.com		ASSISTANT FIRE MARSHAL I		Fire/Life Safety		Chief Phil Welch		Chris Stowe

		15572		LIZ		MARLENE		REYES		49		9/25/06		h		F		lizr@cityofgastonia.com		PERMIT SPECIALIST		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		16006		GREGORY		S		REYNOLDS		48		3/24/14		w		M		reynoldsrange@gmail.com		CREW CHIEF I-PUBLIC WORKS		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		13798		BILLY		JAMES		RHOM		48		8/8/88		w		M		billyr@cityofgastonia.com		ACCOUNTS RECEIVABLE MANAGER		Financial Services/Accts Receivable		Crystal Certain		Susan Kluttz

		15528		JAMES		KONE		RHYNE		52		4/3/06		w		M		1borhyne@gmail.com		LINE TECHNICIAN IV		Electric/Street Lights		Joe Albright		Scott Philips

		21006		LINDA		MCABEE		RHYNE		67		9/12/14		w		F		lindamrhyne@gmail.com		BUILDING CARETAKER		Schiele Museum/Operations		Ann Tippitt		Mark Rudisill

		20996		MICHEAL		COSTNER		RHYNE		68		3/3/14		w		M		rhynem@hotmail.com		AUTOMOTIVE SERVICE ATTENDANT		Transit/Maintenance		Dale Denton		Steve Huss

		16207		DYLAN		MARRELL		RICE		26		6/6/16		w		M		DylanM.Rice@yahoo.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Aaron Wurster

		16126		BENJAMIN		ANDREW		RICHARDSON		41		8/3/15		w		M		linemanclimb@gmail.com		LINE TECHNICIAN IV		Electric/Electric Line Maintenance		Joe Albright		Jody Kiser

		15630		CATHERINE		COOK		RICHARDSON		48		6/23/07		w		F		catherinel@cityofgastonia.com		BILLING TECHNICIAN		Financial Services/Accts Receivable		Crystal Certain		Billy Rhom 

		15161		TRAVIS		C		RICHARDSON		44		3/12/01		w		M		coreyr@cityofgastonia.com		ELECTRICAL SUBSTATION TECHNICIAN I		Electric/Substations		Joe Albright		Steve Norris

		15575		LUIS		ENRIQUE		RIVERA		48		10/9/06		h		M		rivera.luis7030@gmail.com		MOTOR EQUIPMENT OPERATOR I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Warehouse (light duty)

		16432		VERONICA		CROSBY		ROBBINS		42		7/7/18		b		F		amaridck@outlook.com		BUS DRIVER		Transit/ADA Paratransit		Vincent Wong		Stephanie Barnett

		32114		CATHLEEN		LOUISE		ROBERTS		68		10/15/14		w		F				ADMINISTRATIVE ASSISTANT III		Development Services/City Planning		Rusty Bost		Jason Thompson

		16055		JEFFREY		S.		ROBERTS		56		9/8/14		w		M		papawscott14@gmail.com		TREATMENT PLANT OPERATOR III		Water & Sewer/Wastewater Treatment		Joe Albright		Doug Barker

		13242		BILLY		W		ROBINSON		57		4/16/84		w		M		bchippies@earthlink.net		TRAFFIC SERVICES TECHNICIAN II		Public Works/Public Works		Dale Denton		JOEY THOMPSON

		14549		BRYAN		DAVID		ROBINSON		46		12/10/94		w		M		robinson_bryan@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jody Blanton

		15362		WILLIAM		K		ROBINSON		39		5/17/04		w		M		robinson_kyle@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Earl Withers

		15488		ANTHONY		LAZARO		RODRIGUEZ		44		10/3/05		h		M		rodriguez_tony@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Michael Huss

		16219		CARY		CHERESHKOFF		RODRIGUEZ		44		7/11/16		w		F		caryr@cityofgastonia.com		CIVIL ENGINEER II		Development Services/Engineering		Rusty Bost		Gary Saine

		15856		LUCAS		B		ROLLINS		30		6/13/11		w		M		rollins_lucas@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Byron Summey

		16386		ROBERT		B		ROLLINS		38		1/8/18		w		M		Rollinsb21@gmail.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Trent Conard

		15823		STEPHEN		ANDREW		ROLLINS		31		11/2/10		w		M		rollins_stephen@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Thomas Doby

		15535		BENJAMIN		LAWRENCE		ROPER		45		5/22/06		w		M		roper_ben@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Shaunte Southern

		13572		ELAINE		GIBSON		ROPER		60		9/27/99		w		F		Roper_Elaine@cityofgastonia.com		POLICE RECORDS SPECIALIST III		Police/Support Services		Chief Rob Helton		Janet Griffin

		15858		LOLITA		BROWN		ROSEBORO		42		6/20/11		b		F		lolitab@cityofgastonia.com		GENERAL LEDGER ACCOUNTANT		Financial Services/Accounting		Crystal Certain		Wendell Hendrix

		16427		DOUGLAS		MCGUIRE		ROSS		52		6/23/18		w		M		ross.doug@att.net		LANDSCAPE TECHNICIAN I		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Tripp White

		15431		TED		HENRY		ROSS		62		3/21/05		b		M		tedr@cityofgastonia.com		RECREATION CENTER SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Andy Stahr

		15755		DAVID		JUSTIN		ROWLAND		33		1/12/09		w		M		rowland_david@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Patrick Spiker

		14610		DAVID		KENNETH		ROWLAND		47		8/14/95		w		M		DavidR@cityofgastonia.com		ASSISTANT DIVISION MANAGER-WATER TREATMENT-WATER QUALITY		Water & Sewer/Water Treatment		Joe Albright		Ed Cross

		15957		ZACHARY		NOAH		ROWLAND		27		7/29/13		w		M		zrowland007@carolina.rr.com		SURVEYING TECHNICIAN II		Development Services/Engineering		Rusty Bost		Cliff Johnson

		15175		DUSTIN		L		RUDISILL		39		4/9/01		w		M		rudisill_dustin@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jimmy Queen

		14929		MARK		C		RUDISILL		48		10/5/98		w		M		markr@cityofgastonia.com		MAINTENANCE & SECURITY MANAGER		Schiele Museum/Operations		Ann Tippitt		Karl McKinnon

		14957		KENNY		WAYNE		RUFF		61		12/14/98		w		M		kennyr@cityofgastonia.com		SENIOR SOFTWARE DEVELOPER & DATABASE ANALYST		Technology Services/Applications (Software)		Beverly Bieker		Brandon Jackson

		14762		DEREAMA		GEORGE		RUFFIN		64		1/4/97		w		F		dereamar@cityofgastonia.com		UTILITY BILLING ANALYST		Financial Services/Accts Receivable		Crystal Certain		Billy Rhom 

		14165		MARK		ALLEN		RUTHERFORD		46		1/26/91		w		M		Rutherford_Mark@cityofgastonia.com		DEPUTY FIRE CHIEF		Fire/Administration		Chief Phil Welch		Chief Phil Welch

		15071		GEORGE		R		SADLER		63		3/6/00		b		M		georgesadler1955@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		14491		GARY		VICTOR		SAINE		53		4/25/94		w		M		garys@cityofgastonia.com		CITY ENGINEER		Development Services/Engineering		Rusty Bost		Rusty Bost

		16316		JACOB		LEE		SANSING		40		7/10/17		w		M		jacoblee.js@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		16441		NOEL		NMN		SANTOYO		29		7/30/18		h		M		noel.santoyon@gmail.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Paul Smith

		15799		JASON		KNOX		SARRATT		44		2/1/10		w		M		sarratt_jason@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Doug Carpenter

		14700		STEPHANIE		B		SCHERINGER		45		7/8/96		w		F		stephanies@cityofgastonia.com		DIVISION MANAGER-WASTEWATER TREATMENT		Water & Sewer/Wastewater Treatment		Joe Albright		Joe Albright

		16042		RUSSELL		CALVIN		SCHLICK		39		7/28/14		w		M		Schlick_Russell@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Laura Biggerstaff

		14682		TRACY		KARENA		SCHNEIDER		47		12/30/02		w		F		tracys@cityofgastonia.com		HUMAN RESOURCES COORDINATOR		Human Resources/Human Resources		Judy Smith 		Judy Smith 

		16034		JOHN		E		SCHNEIDER II		28		7/10/17		w		M		jdmaccord10@gmail.com		MOTOR EQUIPMENT OPERATOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		16434		ROBERT		BENJAMIN		SCURRY III		27		7/23/18		b		M		rscurry@yahoo.com		SYSTEMS MAINTENANCE TECHNICIAN I		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		15756		ERIC		CLAY		SEAGLE		34		1/12/09		w		M		seagle_eric@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Jamey Blalock

		14412		DENNIS		GERALD		SEAGRAVES		64		8/30/93		w		M		downtown@cityofgastonia.com		PARK MAINTENANCE TECHNICIAN		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Tripp White

		20792		VICTOR		HAROLD		SEARFOSS		76		10/18/04		w		M				RECREATION RANGE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		15741		SCHRON		LEE		SEIGLE		44		10/6/08		b		M		schronseigle4@gmail.com		REFUSE COLLECTOR		Solid Waste/Sanitation		Dale Denton		Wayne Hendrickson

		15991		JUAN		PABLO		SEPULVEDA CADAVID		32		1/17/14		h		M		Sepulveda_Juan@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Nancy Capistran

		21080		MATTHEW		AUSTIN		SETZER		19		3/5/18		w		M		edenhazard634@gmail.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Jerry Browning

		14742		STEVEN		M		SHANNON		45		10/28/96		w		M		SteveSh@cityofgastonia.com		FIELD SUPERVISOR I-PUBLIC WORKS		Stormwater/Operations		Dale Denton		JIMMY LINEMAN

		16287		ETHAN		LEE		SHAW		27		3/27/17		w		M		rlumccakin@gmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Chris Adams

		14579		ROBERT		RAY		SHEFFIELD		57		5/3/95		w		M		rjsheffield5@twc.com		TRAFFIC SERVICES TECHNICIAN II		Public Works/Public Works		Dale Denton		JOEY THOMPSON

		14573		DAVID		B		SHELLENBARGER		51		3/20/95		w		M		davids@cityofgastonia.com		ASSISTANT DIVISION MANAGER-COMPLIANCE WASTEWATER		Water & Sewer/Wastewater Treatment		Joe Albright		Stephanie Scheringer

		16070		MICHAEL		B.		SHEPARD		36		12/22/14		w		M		michael_shepard68@yahoo.com		AUTOMOTIVE MECHANIC III		Public Works/Equipment Services		Dale Denton		Roger Cable

		15267		DERRICK		F		SHERER		51		4/8/02		b		M		derr00455@gmail.com		CREW CHIEF I-UTILITIES MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Mathew Singleton

		20906		FLORENCE		C		SHERRILL		78		9/13/10		b		F				SCHOOL CROSSING GUARD		Police/Field Services		Chief Rob Helton		Rodney Aldridge

		15610		MATTHEW		RHYNE		SHERRILL		44		3/12/07		w		M		sherrill_matt@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Ed Turas

		20914		WALTER		H		SHERRILL		68		5/30/00		w		M		hsherrill@gmail.com		EXHIBIT PREPARER/ARTIST		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		14824		JIMMIE		JACK		SHINDLER		56		8/27/07		w		M		jimmies@cityofgastonia.com		COMMUNICATIONS TECHNICIAN		Technology Services/Communications		Beverly Bieker		Paul Privett

		14646		JEANNE		W		SHUFORD		59		12/13/95		w		F		jeannes@cityofgastonia.com		TREASURY & GRANTS MANAGER		Financial Services/Revenue Administration		Crystal Certain		Susan Kluttz

		20976		GLORIA		DIANE		SHUMATE		71		11/29/14		w		F		dianes@cityofgastonia.com		HUMAN RESOURCES CUSTOMER SERVICE SPECIALIST		Human Resources/Human Resources		Judy Smith 		Judy Smith 

		14683		JOAN		E		SIMMONS		60		5/20/96		w		F		joans@cityofgastonia.com		CUSTOMER SERVICE REPRESENTATIVE III		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		13315		SUZANNE		SHARPE		SIMMONS		63		2/2/85		w		F		suzannes@cityofgastonia.com		MUSEUM PROGRAM SPECIALIST		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		15643		CRAIG		EDWARD		SINGER		35		8/6/07		w		M		singer_craig@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Reid Brafford

		15053		MATHEW		BENTON		SINGLETON		53		12/6/99		w		M		mathews@cityofgastonia.com		FIELD SUPERVISOR I-SYSTEMS MAINTENANCE		Water & Sewer/Utilities Maintenance		Joe Albright		Ron Cook

		16356		SARA		ELIZABETH		SLAUGHTER		31		9/25/17		w		F		Slaughter.sara.e@gmail.com		OFFICE ASSISTANT I		Police/Support Services		Chief Rob Helton		Paul Smith

		16301		AARON		MICHAEL		SMITH		20		5/30/17		w		M		smith_aaron@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Barry Easler

		16435		ADAM		LEE		SMITH		23		7/23/18		w		M		browningman308@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Byron Summey

		15032		DONNA		P		SMITH		43		8/23/99		w		F		donnasm@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III		Water & Sewer/Water Treatment		Joe Albright		Ed Cross

		14596		JAMES		MICHAEL		SMITH		56		7/3/95		w		M		Smith_James@cityofgastonia.com		ASSISTANT POLICE CHIEF		Police/Support Services		Chief Rob Helton		Rob Helton

		15832		JOSHUA		LEE		SMITH		35		12/6/10		w		M		smith_josh@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Craig Singer

		13848		JUDY		MAY		SMITH		48		1/3/89		w		F		judys@cityofgastonia.com		DIRECTOR OF HUMAN RESOURCES		Human Resources/Human Resources		Judy Smith 		Todd Carpenter

		14590		LLOYD		ASHLEY		SMITH		52		6/19/95		w		M		ashs@cityofgastonia.com		CITY ATTORNEY		City Attorney		Ash Smith		City Council 

		15027		PHILIP		H		SMITH		43		8/16/99		w		M		smith_phillip@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Jamin Brackett

		16307		PRESTON		DEAN		SMITH		55		5/30/17		b		M		pastordean2011@gmail.com		BUS DRIVER		Transit/Operations		Vincent Wong		Stephanie Barnett

		15472		TERESA		I		SMITH		60		7/25/05		w		F		teresas@cityofgastonia.com		CUSTOMER SERVICE SPECIALIST		Solid Waste/Administration		Dale Denton		Lauren Hinely

		15635		THOMAS		WATSON		SMITH III		38		7/9/07		w		M		thomass@cityofgastonia.com		CONSTRUCTION INSPECTOR		Development Services/Engineering		Rusty Bost		Joe Bieker

		15797		KELVIN		L		SMITH JR		35		1/4/10		b		M		smith_kelvin@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Michael Carpenter

		14595		PAUL		EDWARD		SMITH JR		46		7/3/95		w		M		Smith_Paul@cityofgastonia.com		POLICE SERGEANT		Police/Support Services		Chief Rob Helton		Mike Smith

		20799		CECIL		PRINCE		SMITH JR.		71		5/26/15		w		M		xeasyriderx@carolina.rr.com		WEEKEND OPERATIONS AND SECURITY		Schiele Museum/Operations		Ann Tippitt		Mark Rudisill

		16044		MARRIAH		LYNN		SMITHWICK		27		7/26/14		w		F		mlsmithwick3@gmail.com		DISPATCHER		Transit/Administration		Vincent Wong		Stephanie Barnett

		20896		DALENE		HAMM		SNIPES		64		8/16/10		w		F		knoxndsnipes1@gmail.com		CUSTODIAN		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Judy Griffin

		16428		SAMUEL		NMN		SNIPES		55		7/16/18		w		M		snipes914@bellsouth.net		CONSTRUCTION WORKER II		Stormwater/Operations		Dale Denton		STEVE SHANNON

		16364		KURTIS		EDWARD		SNYDER		26		11/20/17		w		M		snyder_kurtis@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Trent Conard

		16349		WILLIAM		ARTHUR		SNYDER JR		25		10/9/17		w		M		wills@cityofgastonia.com		PLANETARIUM ADMINISTRATOR		Schiele Museum/Programs		Ann Tippitt		Tony Pasour

		15536		DAVARUS		SHAUNTE		SOUTHERN		40		5/30/06		b		M		southern_shaunte@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Reid Brafford

		15937		PATRICK		A		SPIKER		54		4/29/13		w		M		Spiker_Pat@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Rodney Aldridge

		15795		DANNY		CLIFFORD		SPIRLIN		60		12/14/09		w		M		danny.spirlin1958@gmail..com		CREW CHIEF I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		STEVE SHANNON

		15007		MICHAEL		S		SPRIGGS		66		6/21/99		w		M		spriggscom@charter.net		TREATMENT PLANT OPERATOR III		Water & Sewer/Water Treatment		Joe Albright		Dale Cobler

		15174		MICHAEL		E		ST. THOMAS		48		4/9/01		w		M		stthomas_michael@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jody Blanton

		15984		ANDREW		J		STAHR		40		12/30/13		w		M		andys@cityofgastonia.com		ASSISTANT DIRECTOR OF PARKS&CULTURAL SERVICES-RECREATION PROGRAMS		Parks & Cultural Svcs/Athletics		Cam Carpenter		Cam Carpenter

		16409		ERIC		K		STAMEY		38		4/9/18		w		M		estamey1980@gmail.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Chris Adams

		14082		JIMMY		LEE		STAMEY		50		9/3/90		w		M		Stamey_jimmy@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Eric Howard

		15968		HEATH		GARRETT		STANLEY		29		9/23/13		w		M		Stanley_heath@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Patrick Spiker

		14419		ERIC		GENE		STARLING		54		9/20/93		i		M		Starling_Eric@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Kevin Putnam

		15714		JANATHAN		NMN		STARR		57		6/2/08		b		M		natestarr5@carolina.rr.com		CONSTRUCTION WORKER II		Stormwater/Operations		Dale Denton		STEVE SHANNON

		15725		JAMES		R		STEELE		53		7/28/08		w		M		srvplayer7153669@aol.com		AUTOMOTIVE MECHANIC III		Transit/Maintenance		Dale Denton		Steve Huss

		21087		RONALD		FRANKLIN		STEELMAN		63		4/30/18		w		M		tsteelman@bayada.com		LANDSCAPE TECHNICIAN		Electric/Street Lights		Joe Albright		Scott Philips

		15752		JAMEELAH		YASMEEN		STEPHENS		35		1/12/09		b		F		Stephens_Jameelah@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Paul Smith

		16225		SHANE		D		STEPHENS		40		8/8/16		w		M		ShaneStep@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Tim Barnhill

		14833		ALICE		W		STEWART		56		10/13/97		w		F		alices@cityofgastonia.com		COMPUTER SYSTEMS ADMINISTRATOR		Technology Services/Infrastructure		Beverly Bieker		Beverly Bieker

		15196		CHARLES		L		STEWART		37		7/6/01		w		M		stewart_charlie@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Kerr Foy

		32125		WHITESIDES		CLANTON		STEWART		21		6/27/16		w		M				INTERN		Technology Services/Infrastructure		Beverly Bieker		Jeremy Owens

		16379		NICKOLAS		STEVE		STONE		28		12/26/17		w		M		nick.stone0708@gmail.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Shaunte Southern

		16178		ROBERT		CHRISTOPHER		STOWE		43		2/6/16		w		M		stowe_chris@cityofgastonia.com		FIRE MARSHAL		Fire/Life Safety		Chief Phil Welch		Willie Warren

		15830		JOSEPH		COLBY		STRAIN		32		12/6/10		w		M		strain_colby@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Ashton Brown

		20952		RICHARD		HARMON		STRANGE II		67		10/22/12		w		M		ricks@cityofgastonia.com		MUSEUM GUEST SERVICES SPECIALIST		Schiele Museum/Administration		Ann Tippitt		Karl McKinnon

		15291		EDWARD		D		STROUD		49		10/14/02		b		M		eds@cityofgastonia.com		FIELD SUPERVISOR I-PUBLIC WORKS		Powell Bill/Powell Bill		Dale Denton		JIMMY LINEMAN

		16060		ROBERT		ALLEN		STROUD		29		10/18/14		w		M		robertstro503@gmail.com		MUNICIPAL ARBORIST		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Tripp White

		32070		ELIZABETH		NMN		STROUPE		53		6/20/11		w		F		elstroupe65@gmail.com		POOL ATTENDANT		Parks & Cultural Svcs/Athletics		Cam Carpenter		Janet Taylor

		16254		TODD		ALAN		STROUPE		56		11/14/16		w		M		todds@cityofgastonia.com		CODE ENFORCEMENT OFFICIAL I		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		32132		CHASE		ALEXANDER		STURGIS		19		5/24/18		w		M		sturgisca@appstate.edu		POOL ATTENDANT		Parks & Cultural Svcs/Athletics		Cam Carpenter		Janet Taylor

		20887		JOE		TILLMAN		STYERS		64		6/8/09		w		M		jtstyers@carolina.rr.com		AMUSEMENT EQUIPMENT OPERATOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		14759		BARRON		E		SUMMEY		42		12/16/96		w		M		summey_barron@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jeffrey Queen

		15302		JAMES		C		SWAIN		63		11/16/02		b		M		jamess@cityofgastonia.com		COURIER		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		15093		BOUNSOUAN		NMN		SYBOUTLAN		51		5/22/00		a		M		syboutlan_bounsouan@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Patrick Spiker

		16417		MARK		W		TANT JR		33		5/14/18		w		M		tant_mark@cityofgastonia.com		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Patrick Spiker

		14877		MARGARET		MONTGOMERY		TAUZEL		47		3/9/98		w		F		margot@cityofgastonia.com		PROJECT ADMINISTRATOR		Development Services/Engineering		Rusty Bost		Gary Saine

		13948		JANET		LOUISE		TAYLOR		52		9/14/98		w		F		janett@cityofgastonia.com		RECREATION MANAGER		Parks & Cultural Svcs/Athletics		Cam Carpenter		Andy Stahr

		16437		MAURICE		L		TAYLOR III		25		7/16/18		b		M		mauriceltaylor3@gmail.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Paul Smith

		16215		MAURICE		L		TAYLOR JR		49		7/5/16		b		M		taylor_maurice@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Jonathan Hallman

		16226		AARON		J		TEDFORD		34		8/8/16		b		M		ajtedford7@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Tracy Oates

		21082		THOMAS		PAYTON		TENHAGEN		21		4/9/18		w		M		tptenhagen@outlook.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Jerry Browning

		21058		BRANDY		NICHOLE		TERRELL		40		1/30/17		w		F		princessb91213@gmail.com		RECREATION CENTER LEADER		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Tanya Trogdon

		16357		TYLER		SCOTT		TERRY		22		10/2/17		w		M		tylersterry96@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Barry Easler

		15142		JOHNNY		C		TERRY JR		48		1/26/01		w		M		Terry_John@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Kevin Putnam

		16373		BRADFORD		JEREMY		THOMAS		41		12/11/17		w		M		brdfrdthomas2@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Dusty Rudisill

		12567		WOODROW		R		THOMAS JR		60		8/14/78		w		M		Thomas_Woodrow@cityofgastonia.com		BATTALION CHIEF		Fire/Operations		Chief Phil Welch		Mark Rutherford

		16332		ADAM		CHARLES		THOMPSON		22		8/19/17		w		M		adamthompson704@yahoo.com		LANDSCAPE TECHNICIAN II		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		16370		ANGELA		MOFFITT		THOMPSON		45		11/20/17		w		F		angiet@cityofgastonia.com		HUMAN RESOURCES TECHNICIAN		Human Resources/Human Resources		Judy Smith 		Judy Smith 

		16436		BRANDI		L		THOMPSON		31		7/30/18		w		F		brandi21188@gmail.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Trent Conard

		15221		CHRISTOPHER		S		THOMPSON		41		10/8/01		w		M		thompson_shane@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Woody Thomas

		15087		ERIC		J		THOMPSON		45		4/24/00		w		M		jasont@cityofgastonia.com		PLANNING DIRECTOR		Development Services/City Planning		Rusty Bost		Rusty Bost

		14316		GREGORY		JUNIOR		THOMPSON		65		6/27/92		b		M		gregt@cityofgastonia.com		PARK MAINTENANCE SUPERVISOR		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Jerry Browning

		16281		JORDAN		AUSTIN		THOMPSON		23		3/6/17		w		M		jordanat21@yahoo.com		LANDSCAPE TECHNICIAN II		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		15493		JOSEPH		C		THOMPSON		47		11/7/05		w		M		joeyt@cityofgastonia.com		SIGNAL SYSTEM SUPERVISOR		Public Works/Public Works		Dale Denton		HUEY MCMILLAN

		16291		NAJEE		SHANICE		THOMPSON		29		4/17/17		b		F		najeet@cityofgastonia.com		BUSINESS SYSTEMS ANALYST		Technology Services/Applications (Software)		Beverly Bieker		Ray Kurtiak

		15570		RODNEY		LEE		THOMPSON		36		9/18/06		b		M		thompson_rodney@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Ryan Rankin

		16248		ZACHARY		JAKE		THOMPSON		28		10/31/16		w		M		zacharyjakethompson@live.com		LANDSCAPE TECHNICIAN II		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		16269		CLAYTON		JERRID		THORNBURG		26		2/6/17		w		M		Clayton_Thornburg@mymail.eku.edu		FIRE INSPECTOR I		Fire/Life Safety		Chief Phil Welch		Chris Stowe

		15342		THOMAS		DEVON		TINDAL JR		58		2/16/04		w		M		thetindals@bellsouth.net		TREATMENT PLANT OPERATOR II		Water & Sewer/Water Treatment		Joe Albright		Dale Cobler

		13847		VERMA		ANN		TIPPITT		71		12/31/88		w		F		annt@cityofgastonia.com		PRESIDENT SCHIELE MUSEUM		Schiele Museum/Administration		Ann Tippitt		Melody Brady

		15985		PETER		E		TITUS		53		12/14/13		w		M		beverlyltitus@yahoo.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Chris Adams

		16180		JUSTIN		S		TONEY		33		3/7/16		w		M		toney_justin@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Mike St. Thomas

		16328		LOURDES		NMN		TORRES		57		8/14/17		h		F		torressalsera@aol.com		POLICE RECORDS SPECIALIST I		Police/Support Services		Chief Rob Helton		Janet Griffin

		16179		TIMOTHY		BUFORD		TRAKAS JR		29		3/7/16		w		M		ttbl2007@yahoo.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Harold Fulbright

		20688		OWEN		L		TRAMMELL JR		82		10/11/99		b		M				SCHOOL CROSSING GUARD		Police/Field Services		Chief Rob Helton		Reid Brafford

		14508		NANCY		ADAMS		TRAWICK		62		7/18/94		w		F		nancyt@cityofgastonia.com		PAYROLL SPECIALIST		Financial Services/Accounting		Crystal Certain		Wendell Hendrix

		15668		TANYA		R		TROGDON		45		11/10/07		w		F		tanyat@cityofgastonia.com		RECREATION CENTER SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Andy Stahr

		14054		DAVID		H		TRUETT JR		47		6/6/90		w		M		davidt@cityofgastonia.com		CUSTODIAL FIELD SUPERVISOR		Public Works/Bldg & Grounds		Dale Denton		Stephen Webber

		15921		GREGORY		O'NEIL		TUCKER		47		1/7/13		b		M		Tucker_Gregory@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Laura Biggerstaff

		14892		EDWARD		J		TURAS		53		5/11/98		w		M		Turas_Ed@cityofgastonia.com		POLICE CAPTAIN		Police/Support Services		Chief Rob Helton		Mike Smith

		16415		MILLIE		WHITENER		TURAS		54		5/12/18		w		F		longwalker247@gmail.com		CUSTODIAN		Public Works/Bldg & Grounds		Dale Denton		David Truett

		15507		JAMES		S		TURNER		39		1/9/06		w		M		turner_scott@cityofgastonia.com		FIREFIGHTER-CERTIFIED II		Fire/Operations		Chief Phil Welch		Mike Huss

		15946		ROBERT		ERNEST		TURNER JR		46		6/10/13		b		M		turnerr837@gmail.com		METER REPAIR TECHNICIAN		Water & Sewer/Customer Service		Joe Albright		Jackie Hendricks

		16433		TYLER		MATTHEW		TURPIN		20		7/30/18		w		M		tylert98@gmail.com		SYSTEMS MAINTENANCE TECHNICIAN I		Water & Sewer/Utilities Maintenance		Joe Albright		Sterling Hastings

		15622		SUSAN		G		TUTTLE		66		4/23/07		w		F		tuttle_susan@cityofgastonia.com		POLICE RECORDS SPECIALIST III		Police/Support Services		Chief Rob Helton		Janet Griffin

		16443		VANESSA		ANN		VALERIO		41		7/30/18		h		F		vvbryant@gmail.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Trent Conard

		20907		PATTY		L		VANANTWERP		53		9/13/10		w		F		308trenton@att.net		SCHOOL CROSSING GUARD		Police/Field Services		Chief Rob Helton		Trent Conard

		16210		JENNIFER		LIN		VEGA		37		6/11/16		h		F		Jenniferv@cityofgastonia.com		TELECOMMUNICATIONS SPECIALIST/CUSTOMER SERVICE REPRESENTATIVE		Solid Waste/Administration		Dale Denton		Lauren Hinely

		32130		LAREYNA		JASALYN		VEGA		17		5/21/18		h		F		vegalareyna@gmail.com		POOL ATTENDANT		Parks & Cultural Svcs/Athletics		Cam Carpenter		Janet Taylor

		16376		CEDRIC		DEMOND		VINSON JR		21		12/11/17		b		M		cedricvinson52@gmail.com		LINE TECHNICIAN I		Electric/Electric Line Construction		Joe Albright		Jody Kiser

		16285		JUSTIN		STEPHEN		VRLA		41		3/27/17		w		M		justinv@cityofgastonia.com		COMPUTER SYSTEMS ADMINISTRATOR		Technology Services/Infrastructure		Beverly Bieker		Beverly Bieker

		15820		CHRISTOPHER		DEAN		WALDROUP		31		10/18/10		w		M		waldroup_chris@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Trent Conard

		16024		MATTISON		J		WALKER		53		6/23/14		w		M		mattw@cityofgastonia.com		CODE ENFORCEMENT OFFICIAL III		Development Services/Building Support Svcs		Rusty Bost		Brian Pruitt

		13747		RONALD		C		WALKER JR		49		1/31/94		w		M		rwalker87@carolina.rr.com		FACILITIES PLANT MECHANIC II		Water & Sewer/Utilities Maintenance		Joe Albright		Terry King

		14415		JASON		STEWART		WALLACE		49		9/13/93		w		M		jasonw@cityofgastonia.com		CIVIL ENGINEER III		Development Services/Engineering		Rusty Bost		Gary Saine

		15964		JULIA		GARLAND		WALLACE		51		9/3/13		w		F		princessjw63@yahoo.com		POLICE RECORDS SPECIALIST II		Police/Support Services		Chief Rob Helton		Janet Griffin

		15505		KIMBERLEY		ANN		WALLIS		50		1/3/06		w		F		kimw@cityofgastonia.com		PLANNER		Development Services/City Planning		Rusty Bost		Jason Thompson

		15884		BARRIE		C		WALSBURGER		30		12/12/11		w		M		barrieclyde07@hotmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Eric  Curtis

		16296		CHRISTOPHER		ANDRE		WALTERS		45		4/17/17		w		M		chriswa@cityofgastonia.com		BUSINESS SYSTEMS ANALYST		Technology Services/Applications (Software)		Beverly Bieker		Ray Kurtiak

		15173		LOREN		K		WARD		42		4/9/01		w		M		ward_loren@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Kent Harmon

		14375		WILLIAM		CONRAD		WARREN		45		5/15/93		w		M		Warren_William@cityofgastonia.com		ASSISTANT FIRE CHIEF & EMERGENCY MANAGER		Fire/Administration		Chief Phil Welch		Chief Phil Welch

		16139		COLBY		CALDWELL		WATTS		23		9/21/15		w		M		colbycwatts@gmail.com		CREW CHIEF I-PUBLIC WORKS		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Adam Evatt

		15563		DAVID		MATTHEW		WATTS		44		8/28/06		w		M		mattwatts75@live.com		LINE TECHNICIAN IV		Electric/Electric Service		Joe Albright		Scott Philips

		16047		JOSHUA		KEITH		WATTS		23		8/9/14		w		M		watts_josh@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Jason Hovis

		15038		MICHAEL		BRANDON		WATTS		40		9/27/99		w		M		watts_mike@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Heath McMullan

		32075		JUDY		D.		WAYNE		71		8/9/11		w		F		judyw@cityofgastonia.com		CUSTOMER SERVICE REPRESENTATIVE I - SSNL		Financial Services/Customer Service		Crystal Certain		Chuck Davis 

		20999		DAVID		MARK		WEAVER		61		3/17/14		w		M		markweaver1941@yahoo.com		LAKE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		14179		ERIC		LEE		WEAVER		48		2/23/91		w		M		weaver_eric@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Ryan Rankin

		16231		JOHNATHAN		B		WEAVER		40		9/19/16		w		M		jweaver9613@yahoo.com		TREATMENT PLANT OPERATOR I		Water & Sewer/Wastewater Treatment		Joe Albright		Kevin Graves

		15936		STEPHEN		W		WEBBER		46		4/29/13		w		M		stephenw@cityofgastonia.com		DIVISION MANAGER-BUILDING MAINTENANCE		Public Works/Bldg & Grounds		Dale Denton		Dale Denton

		15223		LEO		L		WEISENHORN		44		10/15/01		w		M		leow@cityofgastonia.com		SCADA SYSTEM ADMINISTRATOR II		Electric/Substations		Joe Albright		Steve Norris

		21028		NICHOLAS		RYAN		WEISENHORN		22		2/22/16		w		M		nickweisenhorn@gmail.com		GROUNDS MAINTENANCE WORKER I		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Jerry Browning

		15279		BRYAN		K		WELCH		54		8/10/02		w		M		bryanw@cityofgastonia.com		ASSISTANT RECREATION CENTER SUPERVISOR		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Tanya Trogdon

		16165		BRYN		K		WELCH		31		12/21/15		w		M		BRYN.WELCH@AOL.COM		WAREHOUSE TECHNICIAN		Financial Services/Warehouse		Crystal Certain		Shaun Moore 

		15870		ELIZABETH		CAROLYN		WELCH		35		8/29/11		w		F		Bethwe@cityofgastonia.com		BILLING TECHNICIAN		Financial Services/Accts Receivable		Crystal Certain		Billy Rhom 

		20939		JAMES		S		WELCH		56		8/1/12		w		M		samw@cityofgastonia.com		ELECTRIC SAFETY AND TRAINING COORDINATOR		Electric/Administration		Joe Albright		Ron Gaff

		15982		NANCY		B		WELCH		53		11/20/13		w		F		nancyw@cityofgastonia.com		CASE MANAGEMENT SPECIALIST/HOUSING & NEIGHBORHOODS		Community Development		Vincent Wong		Vincent Wong

		15667		STEPHANIE		LEFEVERS		WELCH		46		11/5/07		w		F		welch_stephanie@cityofgastonia.com		ADMINISTRATIVE ASSISTANT III		Police/Support Services		Chief Rob Helton		Eric Wiggins

		15124		STEPHEN		C		WELCH		42		10/23/00		w		M		welch_chad@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Randy Gantt

		12836		PHILLIP		B		WELCH JR		58		3/16/09		w		M		welch_phil@cityofgastonia.com		FIRE CHIEF		Fire/Administration		Chief Phil Welch		Todd Carpenter 

		15228		JAMIE		S		WEYANT		45		10/22/01		w		M		weyant_jamie@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Shane Thompson

		16381		KRISTEN		NICOLE		WHEELER		32		12/26/17		w		F		kristennwheeler@gmail.com		ADMINISTRATIVE ASSISTANT II		Development Services/Transportation Planning		Rusty Bost		Jason Thompson

		15935		JONATHAN		CHARLES		WHISNANT		25		4/29/13		w		M		jonathanwhisnant@yahoo.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Barry Wilson

		16326		JUSTIN		EDWIN		WHISNANT		20		8/7/17		w		M		jwhisnant20@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Paul Bonnin

		16354		STEPHEN		CALEB		WHISNANT		25		9/18/17		w		M		stephencwhisnant@gmail.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Scott McClure

		15200		LATANYA		S		WHITE		45		7/6/01		b		F		white_latanya@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Brandon Workman

		15544		MICHAEL		JUSTIN		WHITE		32		6/12/06		w		M		white_justin@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Synthia Kearney

		15807		RYAN		JORDAN		WHITE		29		5/3/10		w		M		white_ryan@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Matthew Young

		15595		HAROLD		LEWIS		WHITE III		36		2/5/07		w		M		trippw@cityofgastonia.com		ASSISTANT DIRECTOR OF PARKS & CULTURAL SERVICES-FACILITIES		Parks & Cultural Svcs/Maintenance		Cam Carpenter		Cam Carpenter

		15468		MARIO		J		WHITE JR		33		7/25/05		b		M		white_mario@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Ashton Brown

		16106		ROBERT		DEREK		WHITESIDES		38		4/20/15		w		M		muddychevy1999@yahoo.com		SENIOR MOTOR EQUIPMENT OPERATOR-SANITATION		Solid Waste/Sanitation		Dale Denton		Chris Adams

		14982		DAVID		M		WHITLOCK		40		3/29/99		w		M		whitlock_david@cityofgastonia.com		POLICE OFFICER III		Police/Support Services		Chief Rob Helton		Heath McMullan

		16174		CARMELITHA		YVONTEE		WHITLOCK-ALMOND		26		1/19/16		b		F		Whitlock-Almond_Carmelitha@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Eric Nelson

		14900		ERIC		S		WIGGINS		49		6/22/98		w		M		wiggins_eric@cityofgastonia.com		POLICE SERGEANT		Police/Administration		Chief Rob Helton		Rob Helton

		16302		BLAKE		EDWARDS		WILKEY		23		5/30/17		w		M		wilkey_blake@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Stanley Huffstetler

		16388		ALEXIS		BRIANNA		WILLIAMS		21		1/8/18		w		F		awilliams29@gardner-webb.edu		POLICE OFFICER I		Police/Field Services		Chief Rob Helton		Trent Conard

		16099		DAWN		R		WILLIAMS		58		5/26/15		w		F		rwsmitt@att.net		CUSTODIAN		Public Works/Bldg & Grounds		Dale Denton		David Truett

		15817		FREDERICK		A		WILLIAMS		35		8/2/10		b		M		williams_fred@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Randy Gantt

		15230		HOWIE		B		WILLIAMS		56		10/22/01		w		M		burniew@cityofgastonia.com		REVENUE SECURITY TECHNICIAN		Financial Services/Accts Receivable		Crystal Certain		Billy Rhom 

		16318		JESSICA		L		WILLIAMS		34		7/24/17		w		F		jessiew@cityofgastonia.com		BUDGET ANALYST		Financial Services/Budget		Crystal Certain		Crystal Falls

		15898		RAYNOR		HOUSTON		WILLIAMS		30		3/12/12		w		M		raynorshine15@gmail.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		William Fortenberry

		16394		DANIEL		JACOB		WILLIS		25		1/29/18		w		M		djwillis.ma@gmail.com		CONSTRUCTION WORKER II		Water & Sewer/Street Maintenance		Dale Denton		EDWARD STROUD

		15331		MATTHEW		S		WILLIS		36		11/17/03		w		M		willis_matt@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Eric Howard

		15753		ADAM		LEE		WILSON		37		1/12/09		w		M		wilson_adam@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Trent Conard

		14805		JOHN		B		WILSON		49		7/21/97		w		M		wilson_barry@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jody Blanton

		20857		DONALD		EVAN		WISE		64		12/18/06		w		M				RECREATION RANGE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		15454		GARY		LEN		WITHERS II		41		6/20/05		w		M		withers_len@cityofgastonia.com		FIRE ENGINEER		Fire/Operations		Chief Phil Welch		Tracy Oates

		14844		EARL		H		WITHERS III		45		11/10/97		w		M		withers_earl@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jimmy Queen

		15746		VINCENT		CHARLES		WONG		35		12/10/08		a		M		vincentw@cityofgastonia.com		DIRECTOR OF COMMUNITY SERVICES		Community Services/Housing & Neighborhoods		Vincent Wong		Melody Braddy

		15952		JOSHUA		DEREK		WOOD		29		7/15/13		w		M		wood_josh@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Kevin Putnam

		21040		WESLEY		CLAY		WOOD		23		7/5/16		w		M		Wesleycwood@abbey.bac.edu		LAKE ATTENDANT		Parks & Cultural Svcs/Recreation Centers		Cam Carpenter		Skip Youngblood

		15333		ERIC		S		WOODS JR		44		11/17/03		w		M		woods_eric@cityofgastonia.com		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Doug Carpenter

		14291		CYNTHIA		R		WOOLLUMS		58		2/8/92		w		F		reneaw@cityofgastonia.com		DELINQUENT ACCOUNTS SPECIALIST		Financial Services/Accts Receivable		Crystal Certain		Billy Rhom 

		15762		TERRY		B		WORKMAN		30		3/2/09		w		M		workman_brandon@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Synthia Kearney

		15992		JAMES		A		WORLEY		42		2/3/14		w		M		jamesw@cityofgastonia.com		UTILITY LOCATOR		Electric/Electric Service		Joe Albright		Shayne Helm

		14408		CHRISTOPHER		A		WRIGHT		50		8/17/96		b		M		chrisw@tworiversutilities.com		LABORATORY TECHNICIAN III		Water & Sewer/Water Treatment		Joe Albright		Stephanie Johnson

		14950		KENNETH		H		WRIGHT		64		11/30/98		w		M		kenw@cityofgastonia.com		CLIENT SERVICES MANAGER		Technology Services/Infrastructure		Beverly Bieker		Beverly Bieker

		15278		MARK		L		WRIGHT		53		7/15/02		w		M		wright_mark@cityofgastonia.com		FIREFIGHTER-CERTIFIED		Fire/Operations		Chief Phil Welch		Kenneth Griffin

		15015		AARON		R		WURSTER		45		7/12/99		w		M		Wurster_Aaron@cityofgastonia.com		POLICE SERGEANT		Police/Field Services		Chief Rob Helton		Rodney Aldridge

		16130		JESSE		PAUL		YAGER		26		7/27/15		w		M		YAGER_JESSE@CITYOFGASTONIA.COM		POLICE OFFICER III		Police/Field Services		Chief Rob Helton		Chris Waldroup

		21046		PAUL		A		YAGER		76		8/29/16		w		M		pyager1@carolina.rr.com		RANGE ATTENDANT		Police/Support Services		Chief Rob Helton		Paul Smith 

		16100		TOU		P.		YANG		35		3/30/15		a		M		yang_toupha@cityofgastonia.com		POLICE OFFICER II		Police/Field Services		Chief Rob Helton		Jonathan Hallman

		15277		MATTHEW		L		YOUNG		37		7/15/02		w		M		young_matt@cityofgastonia.com		FIRE CAPTAIN		Fire/Operations		Chief Phil Welch		Jeffrey Queen

		15600		DEWITT		NMN		YOUNGBLOOD		41		2/19/07		b		M		skipy@cityofgastonia.com		RECREATION MANAGER		Parks & Cultural Svcs/Athletics		Cam Carpenter		Andy Stahr





Missing Emails

		Employee		Employee Number



		Bradshaw, Coy Thomas		32107

		Brown Jr., Charles Lewis		20459

		Dunlap, Laura B.		20781

		Elliott, Annette V.		20742

		Forrester, Wanda M.		32103

		Guzauskas. Jeffrey J.		20824

		Norton, Sandra F.		20787

		Reese, Alton R. 		20312

		Roberts, Cathleen Louise		32114

		Searfoss, Victor Harold		20792

		Sherrill, Florence C. 		20906

		Stewart, Whitesides Clanton		32125

		Trammell Jr., Owen L. 		20688

		Wise, Donald Evan 		20857






How much do you agree or disagree that the following words describe the City of Gastonia's system for
paying employess?

Meither
Strongly Somewhat Agreenor Somewhat Strongly
Agraa Agrea Agrea Dizagree  Disagree Disagres  Disagree

Easy to Understand
Consistently Applied
Fair

Effective

Employee List
&#8226 First Name
&#8226 Last Name
&#8226 Gender
&#8226 Race/Ethnicity

&#8226 Age
&#8226 Year of Employment
&#8226 Email

&#8226 Title
&#8226 Department
&#8226 Their Supervisor

LGWI Template: City/County Manager Email to Employees

You will be receiving an invitation next week to participate in the Local Government Workplaces
Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. The City of
Gastonia is participating in the survey project to learn about how employees think and feel about

working here and how our workplaces can be improved.

This is an important opportunity for myself and other senior managers to hear your thoughts and
opinions on the City of Gastonia workplace. | hope you will take advantage and participate.

A few important things to note about this survey:
** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public
Administration and Government at UNC-Chapel Hill;

**Your survey responses go straight to the UNC School of Government;
** You will not be identified in any research results. The UNC research team will report the results to

us in three ways: how employees as a whole respond to each survey question (e.g.,25% strongly
agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in
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anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with City/County/Town;

** You can participate during work hours;
** The UNC School of Government will not share with us who has participated.

Finally, our results will be benchmarked against the results of other participating local governments
so that we can identify our strengths and opportunities for improvement.

If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact Deputy County Manager Todd Carpenter and he will be happy to answer your
guestions. If you have questions about the study itself, contact Professor DeHart-Davis at
[dd@unc.edu. If you have questions about your rights as a research participant, contact the UNC
Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number
17-1930.

Sample Reminder from Roger Stancil about Employee Survey
All Town Employees:

| realize that at the Town of Chapel Hill, we survey employees. A lot. Because we want to know what
you think about the Town: what we do well and what we could do better to value you — our most
important resource.

Recently, you were sent you an employee engagement survey from the UNC School of Government.
If you have already completed the survey, we thank you. This is incredibly important data that helps
us know how the Town can be improved, being a place where you want to work!

If you have not yet completed the survey, | hope you will do so this week. You have repeatedly said
you want clarity, consistency and equity. We take your feedback seriously and have heard what you
have said in past surveys, and with that information we have worked to develop supports, resources
and processes that help you be the best you can be, do your jobs the best you can be, and to work
together build a community where people thrive because we proudly serve this community. From
what we have learned from you in past surveys and other engagements we created our Ombuds
office, rewrote our personnel ordinance to be clearer, more consistent and equitable, developed
separate and streamlined grievance and conflict resolution processes, and are working towards
employment engagement in decision-making and professional development of all employees.

Because the survey is such an important initiative for the Town, yielding essential information for
developing and valuing employees, we are striving to get to a 60 percent response rate. We are
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currently at a 51 percent, which is only 63 employees away!

For those employees who have completed the survey by this Thursday, February 22nd, you will be
entered into a drawing for 16 tickets to next Tuesday’s (Feb. 27) basketball game with Miami.
Further, we are randomly selecting employees from departments with over a sixty percent response
rate for the following items:

A basketball signed by the UNC team;

Block of tickets for a UNC Baseball game for employees and family members;

(a prize from the manager’s office: lunch, town items, movie tickets ...?)

Please know that | personally value your opinion and hope you will take this opportunity to make
your voice known.

Sincerely,

Roger
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Employee number |First Name Middle Name [Last Name Age Orig hire date | Ethnic Code | Gender |Emai\ Address Tile Home dept description Department Head | Field Supervisor
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s ez qons POLIGE OFFICER 1 PolcoFed Sarvces ot Rob Hoton i Atins
onAEZ o700 qonzsor FREFIGHTER-CERTIFED FroOparatons ot P vocn oo Koty
coomn Toozie Scnoe T o T ok st
cobson azie TransiiOperavons Vicont vong o
sserr [P Dot Danion
Shuranon
- ScoTTn VARNEGE | GOUDY ] o207 — CENTER LEADER Daryi Mecire
o
JENNIFER B GRAHAM 4/2/2001 |  ACCOUNT TECHNICIAN Financial
TWicAAEL g GRAAN u o7 i [ertos@anopancon ASSISTANT DVISION MANAGER OPERATIONS- | Water & SewerWasewate Treamen | Jog Abrght oran Potoo
MIGHEAL T GRAAM 2008 e— svstems TECHNICIANT Weter Jos Albright Jusin Pearson
G oy ASSISTANT CITY ATTORNEY Gy Atomey o Smin o Smin
GRAVES ] (T evng@worversuthios.com TREATMENT PLANT SUPERVISOR Watr & Sowerasiowaar Trasiment | oo Al SiephaniScharger
Ry Gz REFUSE COLLEGTOR Soia e orion
Green a0 oen one Gt
Green o0z Tocn ovepioter sover e
GreenE o0t oo ront tove Noms
Greene 5727000 atr & SoworCustoner Sorica oo A aco oo
e
SreprEn 0 GREGORYT [T oo POLICE OFFICER T Chet Rt Naney Gapiran
T w Grice Tiriess arcn Fine Encingen = Bory Eae
er o R 2o Em Fouce Chot Ro el e S
v g GRFFN ] G uoys@otyonasioni.com & oy Sta
SR T Gt FRE CAPTAN FroOparatons Chor P o Ko For
GRFFN i SYSTEMS MANTENANGE TECRNIGAN T [Wata & Sower i Joo vt athow Sigeon
GugR 29015 avern [Pouce oFfcER I
JEFFREY S USRS - GROUNDS MANTENANGE WORKER T s & ot St Pakar
EREE Ross SRS [ — POLCE GFFiCERT Fd Savees Chet Rt
ORENNE I T omz000 oler POLIGE SERGEANT Chot R Helon EaTues
TwoTsy Lo [ 02008 FAGILITIES PLANT NEGHANC T Woter oo gt Tery King
ST 0 L 20 [ POLICE SeRGEANT PolclFela Srvces Chot ot TontConard
RacrHEL o L Ton 7200 Hamiton TS Chot R Heton Rob oton
WELVIN v [T Tnazoos REFUSE COLLEGTOR Soia Dol Denion
RicHARD s [T sauz00 Weper Dol Denion St s
CLRENCE EDWATD [rMETT IR a0zt TREATMENT PLANT OPERATOR. Wotr Troamen oo Abrgn Dol Cover
noREw o oD EEr rammons Fine EnGiNEER T
FaRrsON Ry HoRSKY a0zt oot POLICE OFFICER T PolcoFeld Sevees Chot Rob el Lours Bagorsa
HUBERT HAROLD HAMPTON 6/30/2011 hughh@cityofgastonia.com  TREATMENT PLANT SUPERVISOR Water & Sewer/Wastewater Treatment | Joe Albright Stephanie Scheringer

- 06BY WACK HANNA IR ] Tz bobbyn@syoigasiona com LABORATORY TECHNICIAN Viator & SewerWastewater Treatmant | Jos Abight David Shellenbarger
Tows PRAVNE e NI o POLCE GFFiCERT Cher oo o Bracen
e Wison —[riRwon EETD Harmon iR CRPTAN o Woody Thomas
CraRLES ToseP[vARPER " ez — HOTOR EQUPIENT OPERATOR FUTTIES Wt S il Haerarcs oo bt Wathow Sington
VIRGIL e HARPER 511571993 Tharper. FIRE ENGINEER FirelOperations Ghief Phil Welch Dusty Rudsil
AuLen s s Tz00e TRAFFIC SERVICES TECHNIGANT Pubic WonaPobic Vorks Dot Donion oY THOWPSOT
) GUERON | rARRIS ] ] TREATMENT PLANT OPERATOR | Watr & Soworastowator Tssiment | oo Abrgh o Graves
son DT EZm o POLGE OFFIGER T Chet oo Tomin Bracen
JEREMY CoLE HARRIS ] 872012007 N jeremyh@xcityofgastonia.com CODE ENFORCEMENT OFFICIAL Development ‘Services/Building Support | Rusty Bost Brian Pruitt
ARG o [ [P [CUSTOMER SERvicE AvALYST Fnancl Gy Goran Chuck Do
Ty e RS ] oz — TREATMENT PLANT OPERATOR 1 Watr & Soworastowator Trsaiment oo A Dovg Baker
SR R o s S Waer Too Ao Sran P
SreLLY CRPRELL [rawELL asz0t6 OFFIcE ASSISTANT Pari s m Carpeter oy o
STERLNG W FASTNGS ] TRz i sringh@worversuites com L TSvaTENS Wotr oo Abrgnt Ron Cook

e 2 CUSToDAY Fublc Vo & Gromds o oo i T
wHiNS aiost Hains [Fotice oFrcERTT anoy Gont
CHRISTIAN CHAD WKINS /82018 [PoLICE OFFIGER | Polce/Field Services f Rob Helton rent Conard
A R WKINS I 1162001 hawhins. [FIRE ENGINEER FirelOperations of Phil Welch Joel Kelley
JONATHAN DAVID YES 1972016 Haves [PoLicE oFFicER T ralg Singer
o & HEATH omz0rs SPECIAL PROJECT COORDINATOR Conmunity Dov & mnovatonKG8—|vincon wona Vincon viong
STANTON [ veFweR Jamzors Premr e FreOparatons ot Pt o Tinenaorst. Tromas
PaTRICK TR |G sz CANDSCAPE TECHNIGIANT s & Con i Garpoter g Eva
SHAYNE c HELM 7/12/2004 shayneh@cityofgastonia.com ELECTRIC UTILITY OPERATIONS SUPERVISOR | Electric/Underground Line Construction | Joe Albright Gene Jones
- LENUEL e ELWS ] EZ0 7 — CUSTODIAN Pare & Gt Svesmocesion Gam Garpenter Tanya Trogdon
- orn WESLEY HELMS IR ] 5222017 N } CUSTODIAN o & Gl vesoseaton Gam Garperter Darmy MeCiure
EowArD o EXE WECHANG T i Dot Derton RogerGabe
cuzABETH HeLTon ] a1 oen@ciyoigssonncom Pars & Togp i
Anuisroarng
HELTON JR 22371987 Teton TPoLICE CHIEF hief Rob Helton 04d Carpenter
HENDERSON |:s/a/2ma | FIREFIGHTER CERTIFIED FirefOperations hief Phil Welch hane Thompson
HENDREN 112016 |FIREFIGHTER CERTIFIED of Phil Welch
[s0sHuA R HENDRICK 0512017 ron Worster
Jckson - HENDRICKS orzrioot aer s Sorves o0 bront on Gook
oo 5 HENDRICKSON ozorz0rs —— SENIOR PARI MAINTENANGE TECHIGIAN [Par & Cuural oy Browing
ot
WanE C TS CREW GHIEF-S0LID WASTE Do banin Do Deatils
WERLIN n HENDRICKSON IR | oo ot @ciyotgasoia.com EaupenT Parad Topp i
WENDELL C DR oz conTroLLER Fnancl G Goran G Goran
TRavis EEm HENSLEY oz CONSTRUCTION WORKER T ot Wamerance [Dale Derton [EowarD sTROWD |
aRAD g HERNDON ] oo Herdon_Brad@ctyofgasions com '755% SAFETY APPLGATIONS IS Tl Sensiopcators Bty Bt T orow
EMILY SUSAN HICKS 812112017 | PECIALIST Joe Albright Kathy Jenkins
CHRISTOPFER =] ] s 1991 1 chsn@otyorgasioni com Water & Sowertatr Treamen oo Al Eacross
[owmn ek o EIED i Gonsietion——{Jo0 bt Shavmo i
hones o Em 206 Vincontong
= VARTGROVE _[HILTON ] o008 ah@ctyoiasion com OMINISTRATIVE ASSISTANT I logy ServcesCor Gevarty Bsar Pauprvot

- MICHAEL DAVID HINDMAN JR ] 101162017 n TREATMENT PLANT OPERATOR | Water & Sewer/Wastewater Treatment | Joe Albright Doug Barker

- PHVLLS T FINELY ] 57572006 N [frrem@stoiasons e ASSISTANT DIVISION MANAGER-SOLID WASTE | Sold Waste/Administation Dl Denton Dos Dos Gills
[ANDREW =) HiSCox G2az013 — IREFIGHTER CERTIFIED o
avBERLY o HobGE o200 ACCOUNT TEGHNIGIAY Fnancia Wendel Hendc
JAMES MICHAEL HOLLER 112211994 [Holer. FIRE CAPTAIN pe Woody Thomas
HAROLD WATTHEW [HOPPER " iz SENOR MOTOR EQUIPWENT GPERATOR. | Sold WastoSantatin Dol Denion Wayne Hendron

i

_ LINDSAY RAE HORNE ] 1012022014 n Lindsayh@cityofgastonia.com ASSISTANT PURCHASING & WAREHOUSE Financial Services/Purchasing Crystal Certain Kelley Carlan
FEATER 5 FousER e o POLICE OFFICERTT Cher oo o ety
JASON TRAVIS HOVIS 1016/1993 Hovis. FIRE CAPTAIN L2 Jimmy Queen
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Employee number |First Name Middle Name |Last Name Age Orig hire date | Ethnic Code | Gender |Emai\ Address. Title Home dept description Department Head Field Supervisor
CHRYSTAL YVETTE HOWARD 712912013 | ISTANT Il g Rusty Bost Jason Thompson
DANEL WADE HOWARD 122018 — SvsTems TECHNIGIAN ! Water Joo Albright
eric s HowARD =T oty POLIGE SERGEANT Fld Sorves Chet R et
LUTHER WARTIN HOWARD 12222018 — WEGHANIG Il Dale Denion Roger Cabe
o s HoWARD FETT UniTY LooATon oo brgnt Shayno e
JERRY WAYNE HOWELL 214/200¢ [Howell FIREFIGHTER CERTIFIED pe Kent Harmon
Toe TenRA[HoweL 200 CusToDiN Publc WorkBidg & Groms Dol Denion DavdTwet
RoBERT - HoWELL Tiszors TREATMENT PLANT OPERATOR | Wotr & SowerWasiowstorTrssiment | oo At Ko Graves

- DANNY LENONT HOVLE ] 0212013 N } TREATMENT PLANT OPERATOR | Water & SewerWastewater Treatment | Joo Abright Doug Barker
STEVEN DEAN HOYLE 511912014 [Hoyie POLICE OFFICER Il Police/Field Services Chief Rob Helton ‘Thomas Doby_
BERNARD ALLEN HUDDLESTON 022006 — INHOUSE RECYCLING TECHNIGIAN Solia Dale Derton Deo Dee Gills
tnon PATTERSON _[HubGiNS [T WUSEUM GUEST SERVIGES SPECWIST _[sehle o Tt o ki
[ADAM SCOTT. HUDSON 711372015 [Hudson POLICE OFFICER Il Police/Field Services Chief Rob Helton 'Doug Carpenter
ReEce oA HUDSPETH 62018 E— TREATMENT PLANT OPERATOR I Water ator Troatment oo Abight Dale Cobler
DovUs - VG azo0s e FIREFIGHTER CERTIFED T Wothew Vo
coov OAEL[rurrsrenen [EEE] ufter PoLIGE oFFiceR I Pokcorld Sovies Chet R Hellon Ko Punom
STANEY e HoFFSTETLER et e iR CRPTAN o Jeftey Queen
evson S FOMEL iozors absonh @atycgasioni.com BENEFITS ADMINSTRATOR Fluman ResourcesFman Resoces [ Judy Smin oo S
oSt e TOMPIREY FEEE FOLGE GFFICERT Tt Gorard
ANGELA PuUTNA[HUMPrIRES EZE JoLLnG seeciusT Fnancial Crsal Goran Toy From
YA HousTon[HuNEvCUTT ezt — POLICE OFFICER I
= Ve EE B |ssom@uworenuiliescom TABORATORY TECHNGIAN TV Watr & SoworWasiowaar Trasimert oo At
EYE I3 ot FEE W TER SERVICE TECHNGIAN] Pl Servesshveer St Oty
SrANDON e HUSkS BT —— REFUSE col DRvER [sold Dol Deron Chvis Adams
SesomAn w sk " 2005 1 1 demnen@eryoigasonacom BUSINESS PRACTIGES ANALYST T Senesiopiaions [sevety St Jossca Marsal
WATTHEW Dovas s T CREW GHEF [PUBLIC WORKS S barion STEVE SN
WoHAEL o s [T Huss T — FrsOparatons Chiot Pl wein Jfioy Guoen
STEPHEN o s o0 FLEET BUSINESS SUPERVISOR Dol Donion Ciny Forestar
STANLEY Ry oE " Gaz0r 1 I SEMOR PARK HANTENANCE TEGHIGIN [Pt &l Sisain[Com Gapri oy Browning
Erey 5 Evou [T o Vicariviong
PTG 0 Senvoun vzntess CNE TECHNGIANIY ;i oo Abrgnt Wt Lambert
SRANDON g JAcKson n Gz . Srndon@etycgasone o s on ronars
oS BN TioEon [ EINE TECHNICANT i Ty m

s wzuz00t s POLICE oFFiceR T S Al
s wiraos [patRoLL ASSTAT narc Tienilndie
Trous oz amouis GFFicE ASSISTANT I Eatuns
e sraz0r7 g 08 Gromas o Donton o Noges
JEFFERES szrioss AUTOVOTIVE WEGHANG T e onton Roger ol
Jenis arons ok FIRE ENGINEER it Philvioch Witan Fonanbory
Jenvans zomors ok FREFIGHTER-CERTIFED ot Pl Wokh Charto Stovar
Jenvans Gsz0r FREFIGHTER-CERTIFIED ot Pl Wokh Kennot Grtn
JENKINS 3/3/2003 kathyj@cityofgastonia.com MUNICIPAL OPERATIONS CENTER jater & Sewer/Administration Joe Albright Joe Albright
inacen

- ROBERT WINTONALEG | JENKINS n Sar2014 N " —— TREATMENT PLANT OPERATOR | Waler & SewerWastowaler Treatmont | Jos Abright Doug Barker
SoRAD v NETS i) [ELEcTei Service vecrhiomy oo At Scon s
ATHONY € JorNsoN sz omnson POLICE OFFICER |
CHRISTINA R JOHNSON ] 0/11/2000 N 1 christinaj@cityofgastonia.com (OFFICE ASSISTANT | Water & Sewer/Wastewater Treatment | Joe Albright David Shellenbarger
Cirror CiEs[somson Tz SENIOR SURVEVING TEA LEADER oot o sane
GreG ron JornsoN B3 FATS. O GREASE i Woier Yoo gt Sran Potoc
[N s JorNsoN Tuarness ohnson POLICE OFFlcER I PoicoFeld Soves Chot ot Pavick Sphar
PATHIGA TAvion [Jonson n 1 i Pay@otyigasonacom SR Commr s n
STEPRANE Tomson P TABORATORY SUPERVISOR Watr & SoworWatr Treamont oo At Do Rowiand
TuckeR AoDiSoN[sorson EE ASSISTANT CITY ENGINEER v Rust ost Gary Sane
TRAGY " Tomson T ) TRt I TREATMENT PLANT OPERATOR | Watr & SoworWastowstorTeatmert | oo At Kovin Graves
Tes 5 oSO e G EnGEER oo Tomtersormemn
EUceNE g Tones n G . sone@ctyoigasonia.com s ELEoTe oo bt onGat

= oY g Tones " e R - [oron EaUPET CPEATOR FPURIe [P FaTER S Do EBWARD STRGUD
Cavorce Srooke[sorom [T m VUSEU PROGRAW SPECIALST Schils MuseumPrograms o Tt Tony Pasour
Casey N JusTiGE w0t POLICE OFFICER I PolclFela Srvces it b Heton JontnanFalan
RICHARD I JUSTICE 1201 — TER SERVICE TECHNICIANT Fiancal Senicosetor Scott Owenty
o ST 7Y T m FREFIGHTER CERTIFED T Sar Wison
SYNTHIA KEARNEY 8/5/199¢ [ Kearney BATTALION CHIEF pe Mark Rutherford
GEORGE THOWAS KEETER /162007 — FAGILITIES PLANT MEGHANIC I Water oo Abight Tony King
CeonArD JoeL ey asriest Kl AR CAPTAN o Woody Thomas
Sreven ierov KEnoRCK Taiess REFUSE COLLEGTOR Em Dol Denin Chvis Adams
cowno FuceNE[kenneoy o220 ScrooL Chot R et Rodney ardge
Tenmy G Taors {em@crerstiioscom et A Joo gt Chart Graham
[Ty < A P CORSTRUCTION NSPEGTOR I Rusy ot oo B
==—————J%ﬁzr————war——f%§ " msas ) 1 — CABORATORY TECHNIGIAN I Watr & SoworWastowstorTeatmert | oo At Aot icTarar

- DONALD SAMUEL KIRK ] 812712007 n "] — LINE TECHNICIAN | Electric/Underground Line Construction | Joe Albright ‘Shayne Helm

- RoERT EowARD }—mmmn " waze b —-_— ] SENIOR WOTOR EGUIPWENT OPERATOR. [Sola WaswSantatin Do Do v Adars

| Shuzanon
RogeRT VT [T ETEE CREW CHEF TPUBLIC WORKS T Do b EowARD STHOUD
Joov san asen oritess ELECTRIC UTILITY GREW SUPERVISOR " Consicton [ oo Abrgnt Rob Barger
TAE s aseR [T . Fnoncl Chuck bovs
SusAN < oz rises swsamk@ctycgasiniacom REVENUE ADMINSTRATOR Fnancil

- ALEXANDER BRIAN KOEPPELCALZADA i 162018 N N EEE— POLICE OFFICER Craig Singer
vson W oneY e Koo POGE OFFIGER T Poicord Soves ERIETT S A
Jon n KopczSRY st FREFIGHTER CERTIFED o ent amon

- CHRISTOPHER J TAGKEY ] 2112002 N N [s@avoiasionacon Sen TECHNICIAN- Bovery Bioker P Prvetl
CHARLES 0 LAFOUNTAIN 62007 —— REFUSE COLLECTOR Dale Denton
o Jom o azors EXHBIT PREPARERARTIST Scile o Tt Tony Pasour
DONNA cox LAHSER 3/14/1994 [ Lanser. PUBLI ION SPECIALIST
MATTHEW J LAMBERT 9/3/1996 | ELECTRIC UTILITY CREW SUPERVISOR L Joe Albright Rob Barger
ZACKARY J0E LAMBERT 712017 — ORKER | Parks & Culural SvesiAetics Cam Carpertor Justin Parker
Tes o s Gzuz00s e FIe INSPEGTOR | FroLfo Sfoy Chet P woin G Sows
NICHOLAS | ANDREW LANE 121212011 [1ane FIREFIGHTER CERTIFIED pe
RANDALL scort LANE 162015 _ MEGHANIC Il Publs Dale Denion Roger Cable
JOHNNY w LANGLEY /1812006 iohnnyl@t FACILITIES PLANT MECHANIC Il Water. Joe Albright Terry King
BRENT DWAYNE LANKFORD 112611991 [tankiord FIRE ENGINEER e Paul Bonnin
MICHAEL BRIAN LARI 3/14/1994 [ Lari POLICE CAPTAIN Chief Rob Helton Mike Smith
CHRISTOPHER e CAwsoN aznz000 i REFUSE COLLECTOR Em Dol Derion Chvis Adars
oA Leonmp[uawson om0 TREATMENT PLANT OPERATOR T Woter e Tosimant oo Nbrht Dol Cover
EEN S CAwsoN sz CusToDN WoraBids & Grounas Dol Denion Dovid Tt
e e teac zzzn bus orvER Vincer Wong
Stacy WTHeL[ceATrEmn rizons TRAFFIC SERVICES TECHNIGIN] Publc WonPublc Viors Dol Denion JoEY THoWPSON
ZAcrRY Jes Ceorere arwzors ot PoLIGE orriceR I Polcoed Soves Chet o et o viecabe
 ANGELA KENDRICK LEDFORD 3/22/1993 | FLEET SERVICES SPECIALIST Public Dale Denton Cindy Forrester
ooy TYiER LEDFORD 5272018 — METER SERVICE TECHNIGIANT Financal SercosMeter Scott Owenty
SusTn ETm eororo nzors CL EnciEen st ot Joson Walace
ROBERT PAYTON LEDFORD w312015 —— SENIOR MOTOR EQUIPVENT OPERATOR. | Soid Waste/Saniaion Dale Denion Chiis Adams

hurinen
THows o CEEs CABORATORY TECHNGANT Watr & SoworWatr Treamont oo At Farle U
JosHuA BAE Cerevens ez liovers. POLIGE OFFICER T Erc Howord
LA T CerAn " a1 1 (ko @ciyofgastoniacom (ASE MANAGEWENT SPECIAUSTISISTER GITIE| Communty Sorvices'Swtr s Vincant Wong Vincant Wong
Sieon [ Teron EIE [ Gk oo
RAOAL 0 TEws [ Tovi ROLIGE OFFICERTI Sovices Eatums
Cews It o003 I FOLIGE OFFICER I oo Siger
CNEBERGER Sz L ENGINEER I Rust st Tuckr Jotwsan
DAWSON [UNEBERGER ) ERCI I — TINE TECHNICANT lecticUndorground Lino Consirucion[Joa Alrht Scot Pips

- Y HOWARD CNEWAN n T0222007 N n mmyi@styoigastona com SSISTANT DVISON AWAGER PUBLIC Powel BilPowel Bl Dale Derton DALE DENTON
o VUG [NGATELT T i o itturar
ThRRY RAOAL[NGAET ) azn 1 . lamy@ctygesonecom RUISANCE ABATEMENT OFFIGER T ovslomentSncsslang Sup[Fus ot Sran Pt
Teon Sombon _eerreT [ e TECHNGAIY e Consimeion | Jos gt oo Fir
e EWANULE [UPscous n Tz i MOTOR EQUPMENT GPERATOR TPUBLIC [ owetSiPonel s Dot Denion EDWARD STROUD
CHALES [ e R Bz incontong
SerFREY s aroos oo WAREHOUSE SUPERVISOR i Cnosa Home

OFTIN 111412016 Tofin [POLICE OFFICER I o
ona oz0te SENIOR PARK MAINTERANGE TEGHIGIAN [ Park & Cuura SvoAT o Brownin
ALEANGER [ oper o013 lobors POLICE OFFICER I Fobcorsuppor servess et Rob Hoton Adtome Wakar il
Tosi A ove 20 o FIREFIGHTER CERTIFED rovarsions it Phi Vol Thchaot iy
Twicciw SONALD ove 252015 —— WOTOR EQUIPNENT OPERATOR FPUBLIC | Powell BlPowei B el Denton STEVE SHANNON
s
FrrEL E= ToverAcE Bz SENIOR SUFVEVING TEAM LEADER Rumy st it ormeon
RicKeY 3 Lovgoon T 000 lowngooa POLICE OFFICER 1 Chot o o Pausmin
ceonic OAETTA[roweny EEZEm REFUSE COLLEGTOR Em Dol Deron Chvis Adars
Tonnzo T CowERY Togozors bus e Vincer Wong
Prvis SaoERs[roweny Toszors bus orven Vincert Wong
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Employee number |First Name Middle Name |Last Name Age Orig hire date | Ethnic Code | Gender |Emai\ Address Title Home dept description Department Head Field Supervisor
CRAIG M LOWRANCE 11/1/2004. [lowrance: POLICE OFFICER Il Police/Field Services Chief Rob Helton Patrick Spiker
IACK [ LUANGSAY T2r182017 LINE TECHNICIAN | Joe Abright Watt Lambert
BRENT R LucAS ] 8272018 N 1 TREATMENT PLANT OPERATOR | Water & SewerWastewater Treatment | Joe Albright Doug Barker
DAVID 3 Toto ERiE oo AUTOMOTIVE SERVIGE ATTENDANT el Sty
DAVID [BENTLEY Uz 212015 Tz
DAVID Tz 11111996 Joe Abright ot Philps

5112015 Publy ale Denton oger Cable
192015 Joe Abright on Gaft
e Albight Scot Phips
e Fraopmesions T Tirorst omes
Mackay POLICE OFFICER I ront Conard
[ASSISTANT CREW CHIEF-SOLID WASTE Sold ale Denton s Adams.
ARLOS Financial
LEXANDER Solid ale Denton s Adams.
ou Smith
LAVERNE [Vincent Wong
Parks & Culural im Carpenter Adam Evat
JESSICA GHENT MARSHALL 2972011 Jossicam@ciyoigastonia.com INFORMATION SYSTEMS ADMINISTRATOR | Technology Services/Applications | Beverly Bieker Brandon Jackson
Sotuzret
W i WARSHALL [T — SURVEVING TECHNIGIANT Rusty Bost Git Johnson
SHann m MARTIN 47572004 marin POLICE OFFICER| PoicelField Services Chiof Rob Hefon Craig Singer
STEPHEN J MASKOL ] ortarioes N 1 Stevem@ciyofgastonia.com SOFTWARE DATABASE ANALYST| Beverly Bieker Ray Kurlak
cttuzred
7162018 [CONSTRUCTION WORKER | Powell BillPowsl BIl ale Denton EDWARD STROUD
2472008 ale Denton s Adams.
8252003 Publy ale Denton tove Huss
62312008 mastro Police/Support Services hif Rob Helon crenne Walker-Hall
T5i9r2005 matthews [FIREFIGHTER-CERTIFIED FrolOperations il Phil Welch fatihow Young
Tarnezots matiox [FIREFIGHTER-GERTIFIED el Phi Vielch Joron somme
2411989 [ACCOUNT TEGHNICIAN nancil Wendell Hondrix
5212018 REFUSE COLLECTORRESERVE DRIVER ale Denton
872501990 alanm@ciyofgastonia com (CURATOR OF ANTHROPOLOGY/RESEARCH | Schiele og on Tippit el McKinnon
COORDINATOR
AVES T WAY I 7272008 Fusty Bost oo Bisker
[ANDREW CARLTON __|MCBRIDE 91572017 — FIREFIGHTER-CERTIFIED o Brandon Pressiey
KETH c MCCABE 91472001 WcCabe. POLICE SERGEANT PolcelField Services Chiof Rob Heton Rodney Aldidge
ELzABETH \ELVRCGE  [MconRTER a0 g 1 — CENTER LEADER Parks & Culura Svcsocreation | Cam Carperter Juy i
coriers
CAVERON =3 262017 FIREFIGHTER-CERTIFIED eT Pl Welch Shane Thompson
HALL 71472008 [McCiein [ADMINISTRATIVE ASSISTANT I FrelLfe Sefely ief Pl Welch Chis Stowe
0182017 [SYSTEMS MAINTENANCE TECHNICIAN T Water & Sewer/Uul e Albright
3262018 Polcer Jsont Gt
JOHNATHAN 1011022005 Solid ale Denton
scotT 9572008 meclure_sco@ Reid Braford
DARRYL 3/10/1983 darryim@cityofgastonia.com | RECREATION CENTER SUPERVISOR Parks & Cultural Andy Stahr
corier
ST FREDERICK 5 ECCI ] 9 cconnel i Tim Homow
3122018 [SYSTENS MAINTENANCE TECHNICIAN T w»ms: & Semortm e Albright
120772015 POLICE RECORDS SPECIALIST | Janet Grifin
432017 e ale Denton Chis Adams
162015 Tech Severl Bieker en Wiright
711211999 nckay FirelOperations il Phil Welch Harold Fubright
A 92211997 Vekay FIRE CAPTAI el Phil Welch Syniha Keamey
LUTHER 7272007 karim@ityoigastonia com (ASSISTANT DIRECTOR OF SCHIELE MUSEUM | Schiele Museum/Adminstation on Tippit Ann Tippit
A CoLLEEN MCAKIN 62015 —— SENIOR PLANNER g [Rust Bost Jason Thompson
HUEY MCMILLAN 661983 TRAFFIC OPERATIONS MANAGER Public WorksiPublic Works Dale Denton DALE DENTON
HEATH P MCMULLAN 1111511999 Vihullan POLICE SERGEANT Chiof Rob Helon Ed Turas
(ANNETTE T MCMURRAY ] o012 N 7 nnettem@woriversuiies com LABORATORY SUPERVISOR Water & SewerWastewater Treatment | Joe Albright David Shellenbarger
MCMURRAY I 2197199 Veurray POLICE SERGEANT
102017 POLICE OFFICER
THOMAS BERNARD [MONEAL ] 1412013 1 LAKE ATTENDANT arks & Cultural m Crpenter Siip Youngblood
certe
RICHARD N MCREE 911412015 [McRee POLICE OFFICER Il PolicelField Services Chief Rob Helton
J05HUA ARV WCSWAN Vzz018 — POLICE OFFIGER I Fi Sarvices Chio Rob Hoton aron Wurster
DERICK P MEEK 1211572008 meek POLICE OFFICER I PolcelField Services Chiof Rob Heton Kevin Punam
ELISSA [ANNETTE [ MELTON TiE010 I ISTANT I Rusty Bost Rusty Bost
HRISTIAN L MERCER 8202018 TREATMENT PLANT OPERATOR | Water oter Tretment Joe Abright Dale Cobler
EORGE WAYNE MEREDITH ort02018 POLICE OFFICER I PolcelField Services Grief Rob Heflon Loura Biggerstat
SANDRA MASON MERRELL 81712006 BILLING SPECIALISTIL___|Water Joe Abright athy Jenkins
ARRIE W 52712006 [ WAREHOUSE TECHNICIAN Financial Services/Purch Jef Loy
BiLLY WAYNE MESSER orta1093 I LINE TECHNICIAN IV Joe Abright Scott Phlps
CHRISTORRER oV WESSICK 2512016 — PARK MANTENANGE TECHNICIAN Park & Culura SvcsRecreation | Cam Carpertr Jery Browning
coriers
ST i el WorkaBi & Groumds Do Denion [ voms
4502018 TransiVADA Paratransi [Vincent Wong
112015 EleavicEkcticL oo Abrght [steme o
12018 Dale Denton
TRAVIS SENTEL MINTER 101172007 EEEE— 'SENIOR MOTOR EQUIPMENT OPERATOR- Waste/Sanitation Dale Denton Ghs Adams
sanmaTion
- REBEoA N Ntz 5 =3 i beckym@atyoigastonia.com (CASE MANAGEWENT SPEGIALIST GODE Dovelopmont Senvces/Buling Support | Rusty Bost Sran Prut
EnEoRrEmENT Sure
N VONTEITH 61972006 TREATMENT PLANT OPERATOR I Water & SewerWater Treatment Joe Albright Dale Cobler
STEELE MOODY ] 10162017 N 1 TREATMENT PLANT OPERATOR | Water & SewerWastewater Treatment | Joe Albight Kevin Graves
TOMNNY. CHARLES ___[MOONEY Tir82010 | [CREW CHIEF LUTIL Water Jos Abright
USTIV MOORE 9212015 LANDSCAPE TECHNICIAN I Parks & Culural m Corperter [Adam Evart
KATHY BYRD MOORE art02018 [CUSTODIAN Public Works/Bidg & Grounds Dalo Denton David Truett
SHAUN [ANTHONY ___|MOORE Si1212007 UPERVISOR Financial Lindsay Home
TRENTON Jor WOORE wnaz0is —— POLICE OFFIGER | Polcoied Senices Chi Rob eton Trot Conard
c MOOSE It 932016 FACILITIES MAINTENANGE ELECTRIGIAN Waters Joe Abright Brian Potock
ANTHONY ___[MORELL 11162017 Worell POLICE OFFICER
A MORGAN 5182015 [AUTOMOTIVE MECHANIC I Pub Dale Denton Roger Cabe.
BALLARD MORRIS ] 2172014 N 7 lesliem @eityoigastonia.com (OCCUPATIONAL HEALTH NURSE Human Resources/Human Resources. | Judy Smith Judy Smith
DENNIS RYAN MORRISON 222014 — FIREFIGHTER-CERTIFIED = Bory Easler
ROBERT FRANKLIN | MORROW 62017 mormow FIREFIGHTER-CERTIFIED o Wichoel Corpenter
TOTHY o WORROW u Tozer g B [roronTnesmoosonncon PUBLIC SAFETY DATABASE
Stuns
LA GHARLES [MORROW Savzon Tmorow FREFIGHTER CERTIFIED Fire/Oporatons il Pl Welch Staniey Huffsater
DONALD Lee 4102017 [SCHOOL GROSSING GUARD Reid Braford
JOMN R oSS ] 5172017 N 1 (GROUNDS MAINTENANCE WORKER | Parks & Culural SvesiRecreation Cam Carpenter Justin Parker
coriers
- ToNATHAN 0 oSS n o | —— SENGR WOTOR EQUIPVENT OPERATOR. | Sok Vs Sarton Dole Doron Wayne Fendrckaon
<anraTicy
- =3 TAVLOR oSS m oz 7 i PARK MANTENANGE TECNGAN Parks & Cutural SvesRecroaton | Cam Garpenter Sory Browning
! Cantere
WCHAEL 0 3 5 oz | -] (GROUNDS WAINTENANGE WORKER Parks & Culural Svesocreation | Cam Carpertr Tosin Pakor
coriers
GREGORY 522016 CIVILENGINEER 1 Rusty Bost Jason Wallace
R MUELLER )R 172671991 mueler FirelOperations Ghief Phi Weleh Eric Curs
— 252002 Schisle on Tioot e McKinnon
ANTONIO MURPHY ] 102017 " I (ASSISTANT RECREATION CENTER Parks & Cullral Sves Recreation Gam Carpenter Darryl McGiure
SupERVISOR Corter
AVES MURRAY n T0r1812007 N " — TREATMENT PLANT OPERATOR | Woter & SewerWastowater Trestment | Joe Albright Kevin Graves
ToTHY WORRAY B Gzl b B [ WOTOR EQUIPWENT OPERATOR FUTILITIES [ Water & SevorUiies Maiarance [Jos Abight Wathow Sigieon
- BRANDON ‘ALDR\CH MYERS m 21222014 ] ] — MOTOR EQUIPMENT OPERATOR I-PUBLIC Powell BillPowell Bill Dale Denton 'STEVE SHANNON
woris
Thazots Ters RANGE ATTENDANT PolicoSupport Servces il Rob Hellon Paul St
arazots FIREFIGHTER CERTIFED FretOperaions i Phi i Tiicoer Wekay
ortarzo0z [TREATMENT PLANT OPERATOR I Water & SowerWater Troatment oo Abrght Dal Gobler
€ 11072006 (GIS ANALYST I Joe Abright Ron Gatt
AMANDA NICOLE 3172005 neese POLICY AND RESEARGH ADMINISTRATOR Rob Helton
MICHAEL € 1472015 michaeine@ciyofgasonia.com BUILDING MAINTENANGE FIELD SUPERVISOR | Public Works/Bidg & Grounds ale Denton Stephen Webber
CHARLES 3 Tzt neison POLICE SERGEANT PolcelField Services Chiof Rob Hefon Rodney Aldidge
J0SE 0 22001 Rusty Bost Joo Biker
MICHAEL s T2r811997 LINE TECHNICIAN IV Joe Albright Scott Philps
DAVID BRITTS ] 322014 N " Davidn@cityolgastonia com Paul Privet
rechicia
STEPHEN A 972612005 [COMPUTER SUPPORT TECHNIGIANT Technolog Beverl Bieker en Viright
BARRY scotT 111132006 [GREW CHIEF -PUBLIC WORKS Powel BllPowel Bil Dale Denton STEVE SHANNON
BRYAN 332014 [GREW CHIEF -PUBLIC WORKS Powell BllPowel Bil Dale Denton EDWARD STROUD
JEFFREY scotT ] 562018 N 1 (GROUNDS MAINTENANCE WORKER | Parks & Culural Sves/Recreation Cam Carpenter Jerry Browning
corter
- STeven 0 NoRRIS 5 Taeor N 7 EEe—— ELECTRIC UTILTY GPERATIONS SUPERVISOR | ElectncSubtatons Tou At Gone Jones
ANTHONY s NORTON 71972008 norion POLICE SERGEANT Reld braford
SANDRA G NORTON ] /1411996 N 7 ATTENDANT | Parks & Cullural SvesiRecreation Gam Carpenter Judy Grfin
Corter
HANNA DIANNE ATES w2015 — LABORATORY TECHNICIAN IV ater Trestment Jow Abright ophanie Jom
TRACY HERNANDEZ _[OATES Sitsi1993 oates. FIRE CAPTAIN = Jimmy Quen
CHARLESTON oM 232018 ED o
(ALLEN sco WENBY T129/1990 VETER ERVISOR Financial ServcesiNieter Bily Rhom
CANDICE Soomi WENBY 11772006 I DEPUTY GITY CLERK Gty Manoger Wichael Peoples Wichael Peoples
CHRISTINE VARIE WENS 1052013 BUS DRIVER Vincent Wong
ERIC W WENS Tia012 TREATMENT PLANT OPERATOR | Water & SewerWastewater Treatment | Joe Albright Kevin Graves
JEREMY JAPHETH OWENS Ti22015 [ [SENIOR NETWORK ENGINEER Tech Beverl Bieker Beverl Bieker
WILLAM 0 ACK 111172003 [ [STORMWATER TECHNICIAN Stormwater/Adminisiration Dale Denton ROBERT CLONINGER
JUSTIN GLEWENT __[PADGETT Gmizor2 Toodaer POLICE OFFICER Thomas Doby
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Employee number |First Name Middle Name |Last Name Age Orig hire date |Ethnic Code | Gender |Email Address. Title Home dept description Department Head Field Supervisor
- oo VARCELNG | PAREDES = o017 7 top@ctyotgastoni.com PLANNER Devepren Senies Tarspotaon | Ry Bt Jason Thompson
- CHRISTORHER W PARHAN m 2011 i 7 SENOR PARK MANTENANGE TEGHNIGAN | Fare & Coltral SvesRecaton | Gam Gapertr Tusin Parker
RoBIN D PARRAL 012 STANTT Parks & Cutturl m Corpenter Gam Carpertor
AV A PARKER 252018 WUSEUM PROGRAM SPECIALIST Schielo Muscum/Programs [on Tipit Tony Pasour
STV RAY PARKER 620t PARK SUPERVISOR Parks & Cutural SvcsAthitics Cam Carpentor Jory Browning
KENNETH WAVNE PARKER 12016 ORKER Water Dale Denton EDWARD STROUD
LAUREN ALEXS PARKER e112018 laurenp@ciyoigastonia.com ASSISTANT RECREATION PROGRAM! Parks & Culural SvcsiRecreation | Cam Carpentor (Andy Stahr
uishn Pt
ARKER a0t METER SERVICE TECHNICAN T Financil
SHEPHERD [ PARKS 0242016 Financil huck Davis
ARROTT 61272005 Schiele MuseuPrograms on Tiopit 1 Mekinnon
ASOUR 52001 basour i Phil Weich
ASOUR 152000 Schiele Museun/Programs on Tiopit on Topit
S e w21 bate
ATRIGNELLI 02018 Waters Servics e Albright acke Hendicks
oo AT i rivisia — TonAoA Pororam ot e somei
CHRISTOPHER AVNE 001998 e Boverl Bisker
JONATHAN 00D AVTON 102013 pavion i Nelson
DAVD WAYNE EACE 222010 cavidp@eyoigastonia com COMMUNICATIONS SYSTEWS ENGINEER | Technology ServiesiCommunications | Bevery Bieker aulPrivet
- ST T PEARSON = azoT 7 7 Sustnp@worversutiies com FIEL SEED Wator & oo Abrght Ron Gook
EARSON PEED pearson FIRE ENGINEER FrelOporatons Chiet P Weich Konneth Grifin
EELER 672004 pecler POLICE OFFICER I Servioss PaulSmin
e 2122007 pemn POLICE RECORDS SPECIALIST Il Services Janer Gifin
EoLES 252015 Gy wANAGER Gl anoger [¥ichae Pooples Giy Counel
eRez 12014 perez [P REFIGHTER GERTIFED FrelOperatons Chiet i Welch Erc Curts
CARK ETTY 10162006 — [MOTOR EQUIPMENT OPERATOR FUTILIIES | Water & SeweriUilies Maintenance | Joe Albright Jusin Pearson
- THANR PrA m Toaz008 i huop@atyolgastoniacom SENOR SoFTWARE DATABASE | Tearo Sessica Marshall
BRANDON [owiGHT PHILBECK 202016 SYSTEMS MAINTENANGE TECHNICIAN T Water & SeworUuy oo Abrght Jusin Pearson
BRANDON scort PHLLPS 6282010 LINE TECHNICIAN | ElecvifElotc L Consiuction | Joe Alright Mat Lambert
CHAD (DA PHILLPS 112005 [CREW CHIEF -UTILITIES MANTENANCE Water & Sewertit oo Albrght Just Pearson
CHARLES scott PHILLPS 1 o2 g 1 Scotp@ctyofgastonia.com T e 753 oo Albight Gene Jones
HONTER e PrLLPS a0 ORIERT Pars m Carpentr oy rowming
T CooeiEs [omiiies i T et o
WESTLEY ROBERT PITCHFORD 12011 orcntors FIREFIGHTER CERTIFIED o ey Wison
ARON Guv PLANTON 018 WETER SERVICE TECHNGIANT Financal Servicsetor Soott Owenby
SAvES B PLEMMONS 292001 LANDSCAPE TECHNICIAN I Parks & m Carpenter [Adam Evat
SHELLIE RENEE L 2016 LABORATORY TECHNICIAN I Waer & SewerWastowalr Treatment | Jos Abright (Annetto McHray
=3 o POPOVICH V212005 [oovovicn POLICE OFFICER I ices eith WcCabe
BRIAN J PoTOCK! 1 1082001 1 1 [reme@eiygssonacom ASSISTANT DIRECTOR OF PUBLIC UTILITIES | Waler & Sewer'Utties Maimenance | Joe Albright oo Abight
[RENRETH R PoTTER 22018 ELECTROANT Water oo Abrght Tomy King
[rruwe RUSSEL[Foren 1 9152017 1 1 LINE TECHNICIAN T ElecuioElectic Senice Joe Abrigt ScottPhips
HOLDEN PHLLP RATER izt rater POLICE OFFICER T PolcelFild Sarvices el Rob Flion aura Biagersial
BRANDON s RESSLEY 122008 ressioy FIRE CAPTAN FireOperatons i Phil Welch e Foy
caLED RICE 02012 orice POLICE OFFICER T PolcelFild Services el Rob Helton
DAVIN HEATH RICE 622014 orice FIREFIGHTER CERTIFIED Fireporatons i Phil Welch athew Young
PAUL WESLEY RIVETT 1991 paulp@ctyolgastoni.com COMMUNICATIONS SUPERVISOR Technology ServicesiCommunications _|Bevery Bieker evety Biekor
SRADLEY DEAN PROPST EXEnn ORIERT Parks & Culturl SvcsAitics Cam Carpenter oy Browming
ROBERT, 3 PROPSTIR 02017 RIGHT-OF WAY AGENT Rusy Bost Gory Saine
AN o PRUETT 1 Tsi2012 1 1 oianpr@ciyoigastoni.com BUL Rusty Bost Rusty Bost
e
- TONATHAN RED PRUT m EZE i 7 — SENIOR MOTOR EQUIPVENT OPERATOR. | Sold Waste/santation Date Derton Wayne Hondrokson
SanmaTioN
A BROOKS PRUIT a0t —— CuSTODIAN Public Works/Bd & Grounds Dale Derton Dovil Trvet
BRANDON PUTNAN u 201s 1 1 brandonp@ciyoigastonia com CODE ENFORCEMENT OFFICIAL IV Dovelopment Sences/Buling Support| Rusty Bost Bran Prut
PUTNAM TiAZ00 ZONING OFFICER Sevolopment SenicesiCiy Planning Bt Jason Thompson
PUTNAM 2191996 Puran PoLICE SERGEANT Thike
PUTNAM 6112001 putnam [PoLice oFFiceR PolcelFild Services of Rob Hollon i Snger
UEEN 671995 Fireperatons of Phi Welch ark Rutherford
UEEN 82171985 i Phi Welch ark Ruterford
UINLEY 212005 ottNorton
NN R 2017 atr & SewerU e Abright ran Potockd
ShrA AMSEY 02016 PolicelSuppornt Sevices et Rob Helton anet Gifin
RYAN ANKIN 572000 Fire/Operatons i Pl Welch untia Kearney
I [T ATCHFORD 2014 rian Atins
. ow BRENT ATCHFORD T 2212011 I st Bost ucker Johnson
|:7/2A/20|7 Water Service i Jackie Hendricks
artorosn el Bt
6262017 Loura Biggersal
2sionn Servces of Rob Hollon Jamin Bracket
0172016 oo Safey of Phi Welch Chris Stowe
3 ARLENE |REVES 912512005 lr@otyofgastonia.com PERMIT SPECIALIST Sevelopment SevicesiBulding Support | Rusy Bost Bran Prutt
Suee
GREGORY S REVNOLDS BN — CREW CHIEF [PUBLIC WORKS Parks & m Carpentr [Adom Evat
Bty SAES RHow 1988 £ MANAGER Financal Susan Kotz
SAES oNE RHYNE 32005 LINE TECHNICIAN IV m oo Abrght ScottPhips
oA CABEE RHYNE 22014 BuL Schels [Aon Tiopit Mot Rudisil
ICHEAL CoSTNER [RrvnE 32018 SERVICE ATTENDANT Dale Denton Stove Huss
VAN WARRELL [ RICE 2016 POLICE OFFICER I PolcelField Sendces Chiet Rob Helion [Aaron Wurser
EEN [ANDREW 32015 LINE TECHNICIAN IV . Joe At oy fiser
CATHERINE ook 232007 BILLING TECHNICIAN Financal Bt Rrom
TRAVIS c 1311212001 [ ELECTRICAL SUBSTATION TECHNICIAN | Joe Albright Steve Norris.
Lus 10912006 — MOTOR EQUIPNENT OPERATOR FUTILITIES | Water & SewerUsites Maimanance | Joe Albright Warehouse (ightduty)
VERONICA ROBBINS 018 BUS DRIVER TransiuADA Paratransi Vincen Viona
CATHLEEN 0152014 ADMINISTRATIVE ASSISTANT I [DoreonentSeniesGr Paning s S Jason Thomson
JEFFREY g ROBERTS 1 92014 1 i — TREATMENT PLANT OPERATOR 1 Water & SewerWastewate Treatment | Joe Albright Doug Barker
By W ROBINSON PITIE —— TRAFFIC SERVICES TECHNIGIAN T Publc WorkslPublc Works Dale Derton JOEY THOMPSON
BRvAN oAVD ROBINSON 20195 robinson FIRE CAPTAN o oy Banton
WiLLA '« ROBINSON S72008 Tobinson FIREFIGHTER CERTIFIED o Eo Witors
[ANTHONY ARG RODRIGUEZ 02005 rodguoz FIREFIGHTER-GERTIFIED 0 Michsel Huss
CaRY RODRIGUEZ 2016 CIVIL ENGINEER 1 st Bost Gary Sane
Lucas 0 ROLLINS [EXEET rolns =) o
ROBERT 0 ROLLINS 2018 — POLICE OFFICER | PolcelField Senvces it Rob Holion Tront Conard
STEPHEN [ANDREW __[RoLLN 122010 roins POLICE OFFICER I PolicelField Senvces it Rob Holion Thomas Doby
EEN LAWRENGE | ROPER 212008 roper POLICE OFFICER I Fila Servces it Rob Holion
ECANE Gisson ROPER 92711999 Roper POLICE ECALSTIL hif Rob Holion Janet G
oA BRowWN ROSEBORG 202011 GENERAL LEDGER Financal Wendol Hendrix
DOUGLAS WCGURE_|Ross 232018 — LANDSCAPE TECHNICIAN | Parks & m Carpenter Triop White
Te0 HENRY Ross 212005 Ledr@otyoigastoria com RECREATION CENTER SUPERVISOR Parks & Cutural (Andy Stahr
P
oAVD J:':UST\N ROWLAND 208 owiand POLICE OFFICER I 5
DAVID KENNETH |ROWLAND. 1 1411085 1 1 DavidR@ciyolgastoia.com ASSISTANT DIVSION NAAGERATER Water & SewerWater Treatment oo Abight £ Cross
ZAcHARY NoAn ROWLAND 90T ee—— SURVEYING TECHNICIAN I Rust Bost Ciff Johnson
DUSTIN L RUDISILL 419/2001 rudisill_ FIRE CAPTAIN e Jimmy Queen
ARk c RUDISILL T0si19%8 ECURITY NANAGER Soice [Aon Tipit e Mekinnon
WENNY, WAYRE RUFF 1 e | 1 Konnyr@otyotgastonia.com SENIOR SOFTWARE DATABASE Brandon Jackson
aniver St
DEREAIA GEORGE ___[RUFFIN ariso7 UTILITY BILLING ANALYST Financil Cvstal Conain [Bity Rhom
ARK ALLEN RUTHERFORD 2sit901 Ruherfors DEPUTY FIRE CHIEF Fre/Acministraion Chiet P Welch Chiet i Weich
GEORGE R SADLER 52000 1 — MOTOR EQUIPMENT OPERATOR FPUBLIC [ Powel EillPowe B Dale Derton STEVE SHANNON
s
SRy VicToR SANE PEHEn Cirv EnGINEER Rusy Bost Rusy Bost
1Ac08 e SANSING 02017 REFUSE COLLECTOR Sola Dale Denton
SASON NOX SARRAT 212010 samat POLICE OFFICER T PolcelFied Senvces Chief Rob Helton Doug Carperter
STEPHANE 0 1199 Stephanies @ciyofgastonia.com DIVISION NANAGER WASTEWATER Water & SewerWastowaler Troatment | Jos Abright oo Abright
RUSSELL ALV SCHLIcK w201 Sehiax POLICE OFFICER I Loura Biggersal
TRACY. KARENA SCHNEIDER 1 120302002 ] 1 racys@ciyolgastonia.com HUMAN RESOURCES COORDINATOR Human Resources/Human Resources | Judy Smith Judy Smith
SCANEDERT 020t N B e——— VOTOR EQUPVENT OPERATOR 1PUBLIG | ovel BHPovel Date Derton STEVE SHANNON
SCURRY 2018 SYSTEMS MANTENANGE TECHNICAN | Water& SeworUi oo Abrght
SEAGLE 22000 seagle POLICE OFFICER Il Services Jamey Blatock
SEAGRAVES [aoross PARK MAINTENANCE TECHNICIAN Parks & Culural m Carpenter Triop White
VicTOR HAROLD SEARFOSS 1 a0 g 1 RECREATION RANGE ATTENDANT Pt & GutulSvsceaton [ Gan Capentr Skip Youngbiood
ScHRoN e SEGLE 062008 —— REFUSE COLLECTOR Dale Derton
AN PABLO scuvEss 2018 1 Sepulveds_uan@oiyoigastonia.com POLICE OFFICER Il PollelSupport Services Chiet Rob Holion
- ATTHEW AUSTIN SeTzer m 2078 i 7 EE—— GROUNDS MAINTENANGE WORKER | Ports & Gatulsveceaton |G Capenir Jory Browring
STEven W SHANNON 028155 FIELD SUPERVISOR [ PUBLIC WORKS Date Derton Sy CNEWAN
ETHAN L SHAW 1 272017 1 1 — SENOR MOTOR EQUIPMENT OPERATOR. | ola WasoSandaton Dale Derton Chris Adams
anrrarion
[RoBERT RAY SHEFFIELD ':mms TRAFFIC SERVICES TECHNICIAN I Public Works/Publi Works Dale Derton JOEY THOMPSON
DAVD 0 SHELLENBARGER i 32011985 1 1 [eovasgstossonscom ASSISTANT DIVISION MANAGER-COMPLIANGE. | Water & SewerWastewater Treatment | Joe Albright Stephanie Scheringer
WICHAEL D HEPARD T2 VECHANICIL Pt Dale Derton Roger Cable
DERRICK G HERER 42002 (CREW CHIEF LuTI Water oo Albrght Vaihew Singeton
FLORENCE c HERRILL 9132010 scrooL Chiet Rob Helion Rodney Acridge
VATTHEW RAVNE HERRILL 22007 shor POLICE OFFICER I Chiet Rob Helion EaTuras
WALTER W HERRILL 5302000 — EXHIBIT PREPARERARTIST Schiele Museun/Programs [on Tipit Tony Pasour

00314



|Employee number_|First Name Middle Name [Last Name Age Orig hire date | Ethnic Code [Gender |Email Address Tile Home dept description Department Head | Field Supervisor
- TE TACK SHINDLER = 22007 N 7 s @atolgasioni com TECHNIGAN o et Prver
_ JEANNE w SHUFORD ] 120131995 ] 1 ieannes@cityofgastonia.com TREASURY & GRANTS MANAGER Financial Services/Revenue Crystal Certain Susan Kluttz
- GLoRA DIANE SHUMATE 5 CEC ] i Ganes@eiyoigastoniacom Ao aman D D
soerianer
JoAN € SMMONS (CUSTOMER SERVICE REPRESENTATIVE 11| Finandal Costal Gortain Chucl Davis
SUZANNE SHARPE SIMMONS WUSEUM PROGRAV SPECIALIST Schiele MuseurPrograms Ao Tippt Tony Pasour
CRAIG EDWARD SNGER singer POLICE SERGEANT Reid Braford
MATHEW BENTON SINGLETON ] 120671999 ] ] mathews @ciyoigestonia.com FIELD SUPERVISOR I-SYSTEMS MAINTENANGE | Waler & SewerUiliies Maintanance | Joe Abrght Ron Gook
Sarn ELzABETH [ SLAUGHTER 9252017 OFFICE ASSISTANT 1 Grist Rob Helion Paul Smin
[AARON MICHAEL it 5502017 amith FIREFIGHTER CERTIFIED o Bary Easler
ADA =3 it 232018 —— IREFIGHTER CERTIFIED o
DonNA ° it 523199 ISTANT I Water Tresment Jos Abright Ed Cross
JAVES WICHAEL it 731395 St ASSISTANT POLICE GHIEF Crist Rob Helion Rob Heton
JOSHUR Lee it 12062010 smith POLICE OFFICER Il PolicelField Senices Chief Rob Hetion Croig Singer
JUDY MAY wiTh 31989 udys@ctyoigastonia.com DIRECTOR OF HUMAN RESOURCES Human Resources Human Resources | Judy Smith Todd Carperter
ASHLEY 19199 Cy Atomey Ash St Ciy Counci
C] /161999 it Senices Jamin Brackelt
5502017 TransiOperations incent Wong
772572005 S0l alo Denton
Toisrz007 GONSTRUGTION INSPECTOR Dove wsty Bost Joo Bisker
Tvarzo10 it '7%2 ENGINEER et Phi Vieich Michasl Garperter
77311995 Smit TPOLICE SERGEANT Mike Smitn
5262015 WEEKEND OPERATIONS AND SECURITY Schile Museum/Operati on Tippt Wark Rudisil
77262014 DISPATCHER Vincent Wong
DALENE HAMI SNIPES /162010 CUSTODIAN Parks & Culural m Carpenter Judy G
Conters
KURTIS EDWARD NYOER 111202017 srycer POLICE OFFICER I Polce/Fild Senvces Ghief Rob Hefion Trent Conard
LA (ARTHUR NYDER IR 10972017 i Schele Museum/Programs [Arn Tppit Tony Pasour
DAVARUS SHAUNTE UTHERN 5302006 soutern POLICE SERGEANT PolicerField Senices Crist Rob Helion Reid Braford
PATRICK I PIKER 4292013 Spier POLICE SERGEANT PolicerField Senices Grisf Rob Helton Rodney Adridge
DANNY CLIFFORD PIRLN 121142008 (GREW GHIEF -PUBLIC WORKS Powel BilPowel Bil Dale Denton TEVE SHANNON
scorT ALLEN PVAK 9102018 P ROGRAM PRESENTER Schiele Museum/Programs [Arn Tippit Wiliam Snyder
MICHAEL s PRIGGS 211999 TREATMENT PLANT OPERATOR I Vister Treatment Joe Abright Dale Cotler
MICHAEL € T THOMAS 52001 Sthomas FIRE CAPTAN o Jody Blanton
(ANDREW J TAHR 127302013 ancys@ciyofgastonia com ASSISTANT DIREGTOR OF PARKSSCULTURAL | Parks &
SERVICES REGREATION PROGRANS
- G5 Q STAVEY = 20 i i EEE—— SENIOR WOTOR EQUIPWENT GPERATOR. | Sola WastoSanaton Dale Genion G Adams
sanmamion
iy TAVEY 97371590 Stamey POLICE OFFICER Polco/Field Senvces Chief Rob Hefion Erc Howard
HEATH GARRETT TANLEY 9232013 Stanie POLICE OFFICER I Police/Field Senices Chief Rob Helion Patrick Spiker
T GeNe TARLING 9201953 Staring POLICE OFFICER I Chief Rob Hetion ovi Putnam
IANATHAN NN TARR 5272008 ORKER I Dale Denton EVE SHANNON
JAVES " TEELE 72872008 MECHANIC I Dale Denton Steve russ
ONAL FRANKLIN TEEMAN 02018 LANDSGAPE TEGHNIGIAN e Jos Abight ScottPhiips
JAVEELAR VASMEEN TEPHENS 1122008 Siephens POLICE OFFICER Il PolcelField Senvices Chiet Rob Helion Paul Smitn
SHANE o TEPHENS 2016 FIREFIGHTER-CERTIFIED o Tim Barmhil
ALCE W TEWART Tort3r1987 o ety Boker Bovery Biker
CrARLES . EWART 762001 stowar FIRE CAPTAN e Foy
WHITESIDES CLANTON TEWART 5272016 INTERN Tech ety Boker deremy Oviens
ROBERT CHRISTOPHER_|STOWE 62016 siowe FIRE MARSHAL FraL e Safety Criet il Welch Ve Warren
J0SEPH Cotby TRAN 12062010 swran FIREFIGHTER CERTIFIED o
RICHARD HARMON TRANGE I 0222012 MUSEUM GUEST SERVICES SPECIALIST Schile [Arm Tippit Karl McKimon
EDWARD o TROUD Tortaz002 FIELD SUPERVISOR -PUBLIC WORKS Powel BilPowe Bil Dale Denton MY LINEVAN
ROBERT ALLEN TROUD Torte2012 MUNICIPAL ARBORIST Parks & m Carpenter Tripp Write
ELzaBETH [ TROUPE 5202011 POOL ATTENDANT Parks & Cutural Svcs/Atetcs Cam Carpenter Janet Taylor
700D (ALAN TROUPE Titanote {odds @ciyofgastonia com (CODE ENFORCEMENT OFFICIAL T Davelopment Senvices/Buiding Support | Rusty Bost Brian Pruit
Sue
CHASE ALEXANDER _|STURGIS 5202018 POOL ATTENDANT Parks & Culural Sves/Aietes Can Carpenter Janel Taylor
J0E TILLMAN STYERS ] 5812009 n 1 [AVUSEMENT EQUIPHENT OPERATOR Pats & Cutua SesiRecreaion Gam Garperter Skip Youngbiood
BARRON 3 SUMIEY T2rtertose Smmes FIRE CAPTAN o Jefrey Gueen
JAvES c SwAIN Tirte2002 COURIER Financial Chuck Davis
N SvBOUTLAN 5222000 syboutan POLICE OFFICER I PolicerField Senices Chiet Rob Helion Patrick Spiker
MARK W TANT IR 12018 ot POLICE OFFICER | Police/Field Senices Chief Rob Hetion Patrick Spier
MARGARET TAUZEL ERIED PROJECT sty Bost Gary Saine
JANET LousE TAYLOR 9141998 MANAGER Parks & [Andy Stan
MAURICE L TAYLOR I 162018 POLICE OFFICER Il Police/Field Senices ief Rob Helion Paul Smith
wurice - Tavon e e —— Fouie oFfcen n Poscnits Sni it o en st i
[AARON ) TEDFORD 2016 FIREFIGHTER.CERTIFIED 0 Tracy Oetes
THOMAS PAYTON TENHAGEN sr201 (GROUNDS MAINTENANCE WORKER | Sery Browning
comters
- BRANDY NCHOLE |TERRELL m [ i } RECREATION CENTER LEADER P G SvcuRasraion [Gam Gaprter Tanya Trogaon
scorT TERRY TozoT _ FIREFIGHTER CERTIFED b By Easer
c TERRY IR 1262001 Tory POLICE OFFICER Il et Rob Helion Kevi Putnam
SeREwY[THowss a0t — FIREFIGHTER CERTIFED o Dusty Rucisit
" THOMAS IR raten Thomas BATTALION CHIEF o Mark Ruherford
CHARLES [THowpson w9201 —— LANDSCAPE TECHNIGIANT Pana m Corperter Adam vt
MOFFITT THOMPSON Ti1202017 angiei@otyofgasionia.com HUMAN RESOURCES TECHNICIAN Human Resources/Human Resources | Judy Smith Judy Smith
C (OMPSON 502018 OLICE OFFICER 1 Polce i Servces el Rob Hellon ent Conard
s (OMPSON 1082001 thompson RE CAPTAN FirelOperations il Pl Welch foody Thomas
1 (OMPSON 424200 LANNING DIRECTOR a__[Rust Bost sty Bost
JUNIOR (OMPSON 2771992 ARK MAINTENANGE SUPERVISOR arks & Cuural m Carpenter ey Browning
orom svs—Jroeson fogzonr — Covpscare recuiciny o Gt mCapente o
JOSEPH c (OMPSON 111772005 SIGNAL SYSTEM SUPERVISOR blc Works/Public Works ale Denton HUEY MCMILLAN
NAJEE SHANICE OMPSON 411772017 |na,sel@ulynlgasloma com BUSINESS SYSTEMS ANALYST Technology Services/Applications Beverly Bieker Ray Kurtiak
Soituared
RODNEY LEE THOMPSON 0/1812006 [thompson. FIREFIGHTER-CERTIFIED o Ryan Rankin
ZACHARY JAKE THOMPSON T0312016 LANDSGAPE TECHNIGIAN T Parks & m Carpenter [Adam Evatt
CLAYTON JERRID THORNBURG 62017 FIRE INSPECTOR | FreLe Safety Chiet Phil Weleh Chvis Stowe
THOWAS DEVON TINDAL IR 2162000 TREATMENT PLANT OPERATOR I Vister Treatment Joe Abright Dale Cotler
VERWA A TPPITT 21311988 PRESIDENT SCHIELE MUSEUM Schioe [Arn Tippit Melody Bredy
PeTER g s a0 — SENIOR MOTOR EGUIPMENT OPERRTOR. | Sola WasteSantaton DaieDenton G Acams
Sanramion
JUSTIN s TONEY toney. FIREFIGHTER-CERTIFIED et Phil Welch ’Eke St Thomas
LOURDES NN TORRES POLICE RECORDS SPECIALIST | Polce/Support Services et Rob Helton Jane Grifin
TIWOTHY BUFORD TRAKAS IR FIREFIGHTER CERTIFIED FrofOperations il Phil Welch THarold Fubright
OWEN L TRAMMELL JR 101111999 [ SCHOOL CROSSING GUARD Lﬂem Brafford
NANGY OIS TRAWICK 711871994 | PAYROLL SPECIALIST nandial Wendel Hondrix
TANYA R TROGDON 111012007 |!anya!@cllyolgasloma com RECREATION CENTER SUPERVISOR arks & Culural Andy Stahr
Conere
D) W TRUETTR Gerio%0 — CUSTODIALFIEL Date Derton Stophen Webber
GREGORY ONEIL TUCKER 2015 Tucker POLICE OFFICER Il PolicerField Senices Grist Rob Helion Loura Biggerstaf
EOWARD 7 TURAS Sitiness [Tures POLICE CAPTAIN Chief Rob Helon Mike Smith
WiLLE WHTENER[TuRAS sa01s l_ CusToDiAN Publc Works/Bidy & Grounds Dot Denton David oot
JAVES s TURNER 1972006 umer scott FIREFIGHTER-CERTIFIED I o Mike Huss
ROBERT ERNEST TURNER IR 102013 VETER REPAIR TECHNIGIAN Vister Service | Joe Abrgnt Jackie Hendricks
TiER MATTHEW __[TURPIN 02018 SvsTems TECHNIGIAN T Vister Joe Abright
VANESSA A VALERIO 302018 POLICE OFFICER Il Fiod Services Criet Rob Helton Trent Conard
PATTY U VANANTWERP 132010 ScHooL Grisf Rob Helton Trent Gonard
JENNIFER N VEGA 112016 Jennferv@cityofgasiona com TELECOMMUNICATIONS Soid Waste/Administation Dale Denton Louren Hinely
SPECIALISTICUSTOMER SERVICE
AEpAESENTATIVE
LAREYNA JASALYN VEGA POOL ATTENDANT Parks & Culurel Sves/At ane Tayior
VINSON IR TUINE TECHNICIANT Line Gonstruction oo Abright oy Kiser
RLA (COMPUTER SYSTENS ADVINISTRATOR Tech Boverly Bierer Beverly Bieker
o WALDROUP Twaldroup POLICE SERGEANT ront Conard
MATTISON J WALKER 612312014 |manw@cuymgas|oma com (CODE ENFORCEMENT OFFICIAL IIl Development Services/Buiding Support | Rusty Bost rian Pruitt
Sues
FonAD c WALKER IR aiiest — FAGILITIES PLANT MECHANC T Water oo Abrght Tomy King
IASON STEWART __[WALLAGE 1199 CIVIL ENGINEER I Rust Bost Gary Saine
Ty GARLAND [WALLAGE o201 — PouicE ECALSTH Chit Rob iton Jonet G
KIMBERLEY A WALLIS 312006 PLANNER 9 [Rusty Bost Jason Thompson
RiE c LSBURGER T2r122011 FIREFIGHTER CERTIFIED = Erc Curis
CHRISTOPHER ANDRE WALTERS 017 chriswa@eityofgastonia com Ray Kuriak
St
LoREN K WARD 52001 vard Joren FIRE ENGINEER Fire/Operatons Criet Pl eleh Kent Harmon
WILLIA CONRAD WARREN ] 5151993 ] 1 Warren Wilam@aiyofgastonia com ASSISTANT FIRE CHEEF & EVERGENCY Fire/Administraion Crief PRl Welch Criet Pl Welch
Cotey CALDWELL _[warts 212015 (CREW CHIEF LPUBLIC WORKS Paris & m Carpenter [Adam Evatt
oAVD MATTHEW [ WATTS 2872006 LINE TECHNIGIAN IV Joe Abright Scott Phiips
JOSHUR KETH WATTS 92014 wats FIREFIGHTER CERTIFIED o Jason Hovs
MICHAEL BRANDON [ WATTS 72771999 POLICE OFFICER Il Grief Rob Helon Heatn Wchlutan
JUDY WATNE 592011 Judyw@ctyolgastonia.com Financia Chuck Davis
sswi
- o AR WeAVER m B 7 i — CAKE ATTENDANT P G SwcaRasraion [Gam Gaprier S Youngiond
ERic =3 WEAVER 21951 woaver FIRE ENGINEER s Fyan Rarkin
JOHNATHAN g WEAVER ] 9192016 N 1 — TREATMENT PLANT OPERATOR | Viater & SewerWastewater Treatment | Joe Abright Kevin Graves
- STEPHEN W WegBER m R e DIVISION MANAGER-BULONG 9% Growas Dale Doron Date Doron
C T0r1572001 | I Jos Abright Steve Norrs
NCHOLAS YA avm0rs — AT Pans m Corperter Jery Browning
BRYAN K WELGH ] 102002 ] 1 bryann@sityoigastonia.com ASSISTANT RECREATION CERTER Pans & Cutra SvesRecreaton Cam Carpenter Tanya Trogdon
BRI K WELCH 2212015 Financial Costal Gortain Shaun Moore
ELZABETH CAROLN [ weLcH 292011 Financial Goystal Gortain Bily Rhom
s g WELCH 1 w201z 1 i samw@ciyolgasoria com ELECTRIC SAFETY AND TRANNG ecticAdmistaton Joe Abight Ron Ga
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|Employee number [First Name. Middle Name |Last Name Age Orig hire date | Ethnic Code | Gender |Email Address Title Home dept description Department Head Field Supervisor
- NANCY 5 WELCH = 202013 i i encrw@dyolgastonia.com GAsE SPECIALI y Develop a a
NFIGHROBHAONS
STEPHANIE LEFEveRs _ [weion Ti7572007 welen [ADMINISTRATIVE ASSISTANT Il ic Wiggins
STEPHEN c WELCH 10232000 weleh POLICE OFFICER I PolcelFild Services i Rob Helon andy Gantt
PHILLP 5 WELCH IR 3162009 weleh FIRE CHIEF il Phil Welch Todd Carpenter
JAMIE s WEYANT 102212001 wevant FIRE ENGINEER ief Phil Welch hane Thompson
KRISTEN NICOLE WHEELER 121262017 I ADMINISTRATIVE ASSISTANT I Sevelopment Services(Transportation | Rusty Bost jason Thompson
Pianrinn
TONATHAN CHARLES WHISNANT 29013 FREFIGHTER CERTIFIED o Barry Wison
USTIV EDWiN WHISNANT 712017 FIREFIGHTER CERTIFIED o Paul Bonnin
STEPHEN caLEs WHISNANT ortai2017 POLICE OFFICER I PolcelField Services i Rob Helon
LATANYA WHITE 71672001 hite FIRE ENGINEER o Brandon Workman
MICHAEL USTIV WHITE 6i1212006 whie FIRE CAPTAIN o Syniha Kearey
RYAN JORDAN WHITE 532010 whie FIRE ENGINEER o Matthew Young
HAROLD LEWiS WHITE 21572007 rippw@ciyoigastonia.com (ASSISTANT DIRECTOR OF PARKS & CULTURAL |Parks &
SeBuICES FACH ITiES
5 WARID 1 WHITE R 77252005 whie FIRE ENGINEER FrelOperations Ghief P Weleh
ROBERT DEREK WHITESIDES 4202015 N EE— 'SENIOR MOTOR EQUIPMENT OPERATOR- | Solid Waste/Sanitation Dale Denton Chrs Adams
sanmaTion
[oavio 0 WHITLOCK EEE hilock POLICE OFFICER Il Ghiet Rob Helion Hoath MMullan
CARMELITHA WONTEE[whmock 1 92016 7 Wihitiock-Amond_Carmeliha@eiyolgastonia.com POLICE OFFICER I PolcelField Services Chiof Rob Helon Eric Nefson
ERIC s WIGGINS wiins POLICE SERGEANT it Rob Helon b Helton
BLAKE EDWARDS __[WILKEY wikey FIREFIGHTER-CERTIFIED FirelOperations il Phil Welch taley Huffstetier
ALEXIS BRIANNA ILLAWS ront Conerd
orans 0 s = P el 6 G = o T
FREDERICK A villams Randy Gant
owe s i ol Ewm
JESSICA L 7/24/2017 | inancial sstal Centain Crystal Falls.
RAYNOR HOUSTON 3122012 R CERTIFIE it Phil Welch Viliam Fortsnberry
DANIEL JACO! 12972018 [CONSTRUCTION WORKER I ater Waintenan ale Denton EDWARD STROUD
MATTHEW s 111172003 vills_mai@x POLICE OFFICER I Eric Howerd
ADAM e 11272009 wison POLICE SERGEANT PolcolField Senvices i Rob Helon Trent Conard
JOHN 5 7211997 wison FIRE CAPTAIN FrelOperations il Phil Welch Jody Blanton
DONALD EVAN 1211812006 RECREATION RANGE ATTENDANT Parks & Cul Siip Youngblood
corters
GRRY. En WITHERS 1 2012005 withers FIRE ENGINEER o Tracy Oates
EARL H WITHERS Il 1111011997 withers FIRE CAPTAIN L2 Jimmy Queen
VINGENT CHARLES WONG. ] 1211022008 1 Vincentw@ciyolgastonia.com V SERVICES y a
Wo0D 71152013 wood POLICE OFFICER I
Wo0D. ] 752016 n 1 S LAKE ATTENDANT Pats & Cutua SesFcreaion Gam Carpenter Siip Youngblood
Wo0DS IR Tiri7003 woods. POLICE OFFICER I PoicelField Services Chiof Rob Hefon oug Carperter
WooLLUMS 81902 DELINQUENT. 53 Financial Bily Rhom
VWORKMAN 322000 workman FIRE CAPTAIN 0 Synina Kearney
VWORLEY 232014 UTILITY LOCATOR oo Albright Shayne Helm
WRIGHT Ti1301998 (CLIENT SERVICES MANAGER o very Bieker Beverl Bieker
WRIGHT 7i1572002 wight FIREFIGHTER CERTIFIED o
WURSTER 71211999 POLICE SERGEANT PoicelField Services it Rob Helon Rodney Aldridge
AGER 272015 YAGER_JESSE@CITYOF oM POLICE OFFICER I PoicelField Services i Rob Helon Chris Waldroup
PAUL A VAGER 8292016 RANGE ATTENDANT it Rob Helon Paul Smith
Tou . VANG 3302015 ang POLICE OFFICER I PolcelField Services it Rob Helon Jonathan Hallman
MATTHEW L YOUNG 7/15/2002 |voung. FIRE CAPTAIN pe Jeffrey Queen
DEWITT NMN (OUNGBLOOD 211912007 I MANAGER Parks & | Andy Stahr_
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Employee

Employee Number

Bradshaw, Coy Thomas

Brown Jr., Charles Lewis

Dunlap, Laura B.

Elliott, Annette V.

Forrester, Wanda M.

Guzauskas. Jeffrey J.

Norton, Sandra F.

Reese, Alton R.

Roberts, Cathleen Louise

Searfoss, Victor Harold

Sherrill, Florence C.

Stewart, Whitesides Clanton

Trammell Jr., Owen L.

Wise, Donald Evan
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"

Subject: RE: Follow Up

Date: Tuesday, August 28, 2018 9:17:26 AM
Attachments: image001.png

Leisha,

Please see my comments below.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Thursday, August 23, 2018 5:26 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Follow Up

Actually, Bev raised the respect/trust questions, | need to ask Crystal about the morale question.

From: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Date: Thursday, August 23, 2018 at 5:21 PM

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>

Subject: Re: Follow Up

Hi, Todd. These are great questions and suggestions, below are my responses. | would love to talk to
Crystal to see what she’s trying to get at with the employee trust and respect. Also need clarification
on her morale comment. That way I'll know what to pull off the shelf. OK to reach out to her? Or
maybe you could share the context. I'm confident we can get at what she’s looking for, and have
some ideas, but want to make sure. .

- Truncation on the right on several pages (1, 2, 6, ...) Will look at this and have our Qualtrics
expert check. | suspect this may be due to viewing in preview mode. This should disappear when
we pretest.

- Communications — When | provide my opinion on workplace issues, upper management
provides a response.

Recommending: When | provide my opinion on workplace issues to upper management, | receive a
response.

Great suggestion. This was a Town of Chapel Hill addition, and you’ve made it clearer.

- Supervisory Practices in Your Dept —

o Add -> something about the supervisor providing guidance on the job that is expected. Added
“Explains what results are expected for a task or assignment”, which is one of the tested items for
this scale.
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How much do you agree or disagree that the following words describe the City of Gastonia's system for
paying employees?

Neither
Stongly Somewhat  Agreanor Somewhat Stongly
Agres  Agiee  Agres  Disagres Disagree Disagrse Disagree

Easy to Understand

Consistently Applied

Fair

Effoctive




- Other:

o Add: Do you feel connected to your coworkers? Connected in what way? This will help me
know what you are looking for. [Carpenter, Todd] Trying to determine if cohesiveness or team
experience exists even though an individual might not respect or get along with supervisor, but
that being said what can we really do with the results of this questions.

o Add: Do you feel that coworkers respect each other? Background will help. [Carpenter, Todd]
Along the same lines as the one above. Again the thought here is that even though you may not get
along with you super your coworkers and the team environment make you work experience good.
Thinking through this I'm not sure that | want either one of these questions included unless we can
determine how the results would be actionable.

2ﬂd

Communications- Section

-We clearly break apart the supervisory levels in the 1 section, but lump everyone together under
“upper” management in the second section. Would we rather it be more specific?

“I have opportunities to provide my opinion to ‘my immediate supervisor’ or ‘my department head’
on workplace issues.” We have questions that get at whether supervisors elicit opinions. Do you
want to make this about department heads? This was a Chapel Hill question that we can tweak.
[Carpenter, Todd] No not just department heads. The thought here was to find out if employees
feel like they have opportunities to provide their opinion to their DH in addition to their Super.

Structure and Decision Making in Your Department-1°' Section

-“I must check with my supervisor before | do almost anything.” Should we include “immediate” in
that sentence? Do we want to be more specific or leave it vague or all inclusive. Is there a chance
that the immediate supervisor is not bottlenecking things? If not, inclusive might be better.
[Carpenter, Todd] No please leave this question as is.

2" Section

-1 totally don’t like this section. | feel as if every one of the statements are expressed negatively.
Maybe that was the intent, not sure, but | am not a fan.

-The question itself needs to change. My suggestion—“When it comes to expressing your opinions,
how often do you do the following?”

-Why should the questions not read, | feel as if my opinion counts and/or my supervisor is open to
listening to my opinion and/or | feel as if my opinion is heard?

So this section seeks to get at a particular behavior, employee silence. The rephrasing above is
more employee voice, which is different. These are repeat questions that have been designed
with silence in mind. Silence tends to be a problem in that more employees are silent than one
might think. However, most employees are not silent. The direction of the scale does not
encourage negative responses. [Carpenter, Todd] Leisha you and | have already talked through
the negative phrasing and | understand. Leave the section as is.

00319



Supervisory Practices in Your Department

-There are many levels of supervisors in some areas of departments. For example, the meter readers
report to Scott, who reports to Billy, who reports to Susan, who then reports to me. How do we
clearly get responses for the various levels of “supervising”? Do we need to me more specific and
include “all”
keeps coming up.)

or “immediate” into these questions? (I know | keep repeating the same question, but it

It’s challenging to get survey items to work at this granular of a level. In the case of
organizational surveys, we are less interested in identifying which supervisors cause the problem,
but what the supervisory issue is so that it can be addressed at the department level. [Carpenter,
Todd] Understood. Thanks.

Trust

-Thinking about trust between you and higher ups... Not sure | like the verbiage choice, but | am
having a difficult time determining what is more suitable.

-Overall,-The first one has a comma, the second two don’t. (Sorry, had to mention that one. There
are LOTS of punctuation errors...Did | mention | am having a hard time not bringing them up???)

The extra comma in the first trust measure has been removed. We'll be doing careful proofing
before pretesting. [Carpenter, Todd] As you can tell Crystal is a stickler for punctuation. Sorry!

Your Morale

-Very last comment of the section. “When someone praises...” Would we like to include the negative
side as well, or just gain the negative side by the response to the positive side? In all reality, we are a
government and most comments are not positive. | wonder if they take the negative comments as
personal or if they deflect the negativity towards management and Council, meaning they take
ownership of the positive, but not the negative.

I’m not sure what this comment is getting at, would like to know more. [Carpenter, Todd] |
talked with Crystal yesterday. Please just disregard these comments.

Diversity in the Workplace
-Add good to “old boys”. Done.

Overall, I think it is a good survey or it will be when the margins and punctuation problems are
corrected J.

We will correct punctuation; the margins may be due to you viewing this in preview mode, we
will check.

How many characters will be allowed in the comment sections? If anyone wants to fully express
themselves in the comment section, | would like for us to provide them with as much space as
possible. | am not sure if it is possible, but making them feel as if their comments matter, that we are
listening, is important. | want people to feel as if they count. | believe people have felt dismissed for
a long time and trying to finding a way for them to take ownership in their work and the City as a
whole, is very important. Understandably, we are all here to do a job and there is always work to be
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done, but unity would make us a greater place to work and the intrinsic needs would be greater
satisfied.

The comments provide lots of room. And some employees will take the opportunity.

Do we every do Management Team Building exercises? | think this may be not related to the
survey. [Carpenter, Todd] |t's not.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Thursday, August 23, 2018 at 2:36 PM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>
Subject: RE: Follow Up

Leisha,

It’s been a crazy week. | apologize for not getting back to you sooner. I’'m checking on the 27t

Can you please look at the attached and address some of their questions. | had asked a couple of
department heads to review the survey questions and offer comment. | believe you and | have
already discussed some of their concerns.

Thanks,

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, August 20, 2018 2:59 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Follow Up

Can we receive the employee list by Monday, August 2712 I have the research team lined up to get
the survey ready and pre-test that week. Who within the City do you want us to pre-test the survey
with? They won’t take the survey, but rather read the invite and click through the survey to make
sure it all looks good.

From: Leisha DeHart-Davis <|dehart@sog.unc.edu>

Date: Tuesday, August 14, 2018 at 4:17 PM

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Follow Up

Hi, Todd. Please find below four items: a link to Preview Mode for the revised Gastonia survey (also
attached in pdf form); the draft pay system question; information about the employee list items
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needed; a template manager email that should go out the week prior to survey launch; and a sample
survey reminder from Roger Stancil, Chapel Hill town manager. Doing a reminder is optional, | just
wanted you to see the language that Roger used to convey his sentiments. Please let me know if I've
missed anything!

City of Gastonia Employee Survey-Preview Mode

How much do you agree or disagree that the following words describe the City of Gastonia's system for
paying employeas?

MNeither
Strongly Somewhat Agree nor Somewhat Strongly
Agrae Agrea Agrea Disagree Disagree Disagree Disagree

Easy to Understand
Consistently Applied
Fair

Effective

Employee List
&#8226 First Name
&#8226 Last Name
&#8226 Gender
&#8226 Race/Ethnicity

&#8226 Age

&#8226 Year of Employment
&#8226 Email

&#8226 Title

&#8226 Department
&#8226 Their Supervisor

LGWI Template: City/County Manager Email to Employees

You will be receiving an invitation next week to participate in the Local Government Workplaces
Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. The City of
Gastonia is participating in the survey project to learn about how employees think and feel about

working here and how our workplaces can be improved.

This is an important opportunity for myself and other senior managers to hear your thoughts and
opinions on the City of Gastonia workplace. | hope you will take advantage and participate.

A few important things to note about this survey:
** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public
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Administration and Government at UNC-Chapel Hill;
**Your survey responses go straight to the UNC School of Government;

** You will not be identified in any research results. The UNC research team will report the results to
us in three ways: how employees as a whole respond to each survey question (e.g.,25% strongly
agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in
anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with City/County/Town;

** You can participate during work hours;
** The UNC School of Government will not share with us who has participated.

Finally, our results will be benchmarked against the results of other participating local governments
so that we can identify our strengths and opportunities for improvement.

If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact Deputy County Manager Todd Carpenter and he will be happy to answer your
guestions. If you have questions about the study itself, contact Professor DeHart-Davis at
[dd@unc.edu. If you have questions about your rights as a research participant, contact the UNC
Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number
17-1930.

Sample Reminder from Roger Stancil about Employee Survey
All Town Employees:

| realize that at the Town of Chapel Hill, we survey employees. A lot. Because we want to know what
you think about the Town: what we do well and what we could do better to value you — our most
important resource.

Recently, you were sent you an employee engagement survey from the UNC School of Government.
If you have already completed the survey, we thank you. This is incredibly important data that helps
us know how the Town can be improved, being a place where you want to work!

If you have not yet completed the survey, | hope you will do so this week. You have repeatedly said
you want clarity, consistency and equity. We take your feedback seriously and have heard what you
have said in past surveys, and with that information we have worked to develop supports, resources
and processes that help you be the best you can be, do your jobs the best you can be, and to work
together build a community where people thrive because we proudly serve this community. From
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what we have learned from you in past surveys and other engagements we created our Ombuds
office, rewrote our personnel ordinance to be clearer, more consistent and equitable, developed
separate and streamlined grievance and conflict resolution processes, and are working towards
employment engagement in decision-making and professional development of all employees.

Because the survey is such an important initiative for the Town, yielding essential information for
developing and valuing employees, we are striving to get to a 60 percent response rate. We are
currently at a 51 percent, which is only 63 employees away!

For those employees who have completed the survey by this Thursday, February 22nd, you will be
entered into a drawing for 16 tickets to next Tuesday’s (Feb. 27) basketball game with Miami.
Further, we are randomly selecting employees from departments with over a sixty percent response
rate for the following items:

A basketball signed by the UNC team;

Block of tickets for a UNC Baseball game for employees and family members;

(a prize from the manager’s office: lunch, town items, movie tickets ...?)

Please know that | personally value your opinion and hope you will take this opportunity to make
your voice known.

Sincerely,

Roger
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"

Subject: RE: Follow Up

Date: Thursday, August 23, 2018 2:36:34 PM
Attachments: image001.png

RE Confidential - Your Thoughts are Requested.msq
RE Confidential - Your Thoughts are Requested.msqg

Leisha,

It’s been a crazy week. | apologize for not getting back to you sooner. I’'m checking on the 27t

Can you please look at the attached and address some of their questions. | had asked a couple of
department heads to review the survey questions and offer comment. | believe you and | have
already discussed some of their concerns.

Thanks,

Todd

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Monday, August 20, 2018 2:59 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Follow Up

Can we receive the employee list by Monday, August 2712 I have the research team lined up to get
the survey ready and pre-test that week. Who within the City do you want us to pre-test the survey
with? They won'’t take the survey, but rather read the invite and click through the survey to make
sure it all looks good.

From: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Date: Tuesday, August 14, 2018 at 4:17 PM
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>

Subject: Follow Up

Hi, Todd. Please find below four items: a link to Preview Mode for the revised Gastonia survey (also
attached in pdf form); the draft pay system question; information about the employee list items
needed; a template manager email that should go out the week prior to survey launch; and a sample
survey reminder from Roger Stancil, Chapel Hill town manager. Doing a reminder is optional, | just
wanted you to see the language that Roger used to convey his sentiments. Please let me know if I've
missed anything!

City of Gastonia Employee Survey-Preview Mode
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How much do you agree or disagree that the following words describe the City of Gastonia's system for
paying employees?

Neither
Stongly Somewhat  Agreanor Somewhat Stongly
Agres  Agiee  Agres  Disagres Disagree Disagrse Disagree

Easy to Understand

Consistently Applied

Fair

Effoctive




RE: Confidential - Your Thoughts are Requested

		From

		Bieker, Beverly

		To

		Carpenter, Todd

		Recipients

		vtcarpenter@cityofgastonia.com



Todd,



 



Here are my thoughts.  



 



-        Truncation on the right on several pages (1, 2, 6, …)



-        Communications – When I provide my opinion on workplace issues, upper management provides a response.



o   Recommending:  When I provide my opinion on workplace issues to upper management, I receive a response.



-        Supervisory Practices in Your Dept –



o   Add -> something about the supervisor providing guidance on the job that is expected.



-        Other: 



o   Add:  Do you feel connected to your coworkers? 



o   Add:  Do you feel that coworkers respect each other? 



 



Let me know if you have any questions.  



 



Bev



 



From: Carpenter, Todd 
Sent: Friday, August 17, 2018 9:09 AM
To: Bieker, Beverly <bevb@cityofgastonia.com>
Subject: Confidential - Your Thoughts are Requested
Sensitivity: Confidential



 



Bev,



 



Could you please run through this survey and then let me know what you think.  No need to take it, just read it.  Including the privacy statement. 



 



Thanks.  I would really like to know your thoughts.



 



Todd



 



 



 






RE: Confidential - Your Thoughts are Requested

		From

		Certain, Crystal

		To

		Carpenter, Todd

		Recipients

		vtcarpenter@cityofgastonia.com



I have read it twice and have a few comments.



 



First, I can’t get past the margins and punctuation errors…they are making it hard for me to concentrate. J Realizing that this will be an electronic survey prevents me from telling you about all of that.



 



Communications-2nd Section



-We clearly break apart the supervisory levels in the 1st section, but lump everyone together under “upper” management in the second section. Would we rather it be more specific? “I have opportunities to provide my opinion to ‘my immediate supervisor’ or ‘my department head’ on workplace issues.”



 



Structure and Decision Making in Your Department-1st Section



-“I must check with my supervisor before I do almost anything.” Should we include “immediate” in that sentence? Do we want to be more specific or leave it vague or all inclusive. 



 



2nd Section



-I totally don’t like this section. I feel as if every one of the statements are expressed negatively. Maybe that was the intent, not sure, but I am not a fan. 



-The question itself needs to change. My suggestion—“When it comes to expressing your opinions, how often do you do the following?”



-Why should the questions not read, I feel as if my opinion counts and/or my supervisor is open to listening to my opinion and/or I feel as if my opinion is heard? 



 



Supervisory Practices in Your Department



-There are many levels of supervisors in some areas of departments. For example, the meter readers report to Scott, who reports to Billy, who reports to Susan, who then reports to me. How do we clearly get responses for the various levels of “supervising”? Do we need to me more specific and include “all” or “immediate” into these questions? (I know I keep repeating the same question, but it keeps coming up.)



 



Trust



-Thinking about trust between you and higher ups… Not sure I like the verbiage choice, but I am having a difficult time determining what is more suitable. 



-Overall,-The first one has a comma, the second two don’t. (Sorry, had to mention that one. There are LOTS of punctuation errors…Did I mention I am having a hard time not bringing them up???)



 



Your Morale



-Very last comment of the section. “When someone praises…” Would we like to include the negative side as well, or just gain the negative side by the response to the positive side? In all reality, we are a government and most comments are not positive. I wonder if they take the negative comments as personal or if they deflect the negativity towards management and Council, meaning they take ownership of the positive, but not the negative. 



 



Diversity in the Workplace



-Add good to “old boys”.



 



Overall, I think it is a good survey or it will be when the margins and punctuation problems are corrected J. 



 



How many characters will be allowed in the comment sections? If anyone wants to fully express themselves in the comment section, I would like for us to provide them with as much space as possible. I am not sure if it is possible, but making them feel as if their comments matter, that we are listening, is important. I want people to feel as if they count. I believe people have felt dismissed for a long time and trying to finding a way for them to take ownership in their work and the City as a whole, is very important. Understandably, we are all here to do a job and there is always work to be done, but unity would make us a greater place to work and the intrinsic needs would be greater satisfied. 



 



Do we every do Management Team Building exercises? 



 



I will be glad to discuss the survey further or review specific areas, if needed.



 



Thanks for trusting my opinion. 



 



 



Crystal Certain, MBA, NCLGFO



Director of Financial Services



City of Gastonia



704-866-6800



 



From: Carpenter, Todd 
Sent: Friday, August 17, 2018 9:09 AM
To: Certain, Crystal <CrystalC@cityofgastonia.com>
Subject: Confidential - Your Thoughts are Requested



 



Crystal,



 



Could you please run through this survey and then let me know what you think.  No need to take it, just read it.  Including the privacy statement. 



 



Thanks.  I would really like to know your thoughts.



 



Todd



 






How much do you agree or disagree that the following words describe the City of Gastonia's system for
paying employess?

Meither
Strongly Somewhat Agreenor Somewhat Strongly
Agraa Agrea Agrea Dizagree  Disagree Disagres  Disagree

Easy to Understand
Consistently Applied
Fair

Effective

Employee List
&#8226 First Name
&#8226 Last Name
&#8226 Gender
&#8226 Race/Ethnicity

&#8226 Age
&#8226 Year of Employment
&#8226 Email

&#8226 Title
&#8226 Department
&#8226 Their Supervisor

LGWI Template: City/County Manager Email to Employees

You will be receiving an invitation next week to participate in the Local Government Workplaces
Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. The City of
Gastonia is participating in the survey project to learn about how employees think and feel about

working here and how our workplaces can be improved.

This is an important opportunity for myself and other senior managers to hear your thoughts and
opinions on the City of Gastonia workplace. | hope you will take advantage and participate.

A few important things to note about this survey:
** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public
Administration and Government at UNC-Chapel Hill;

**Your survey responses go straight to the UNC School of Government;
** You will not be identified in any research results. The UNC research team will report the results to

us in three ways: how employees as a whole respond to each survey question (e.g.,25% strongly
agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in
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anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with City/County/Town;

** You can participate during work hours;
** The UNC School of Government will not share with us who has participated.

Finally, our results will be benchmarked against the results of other participating local governments
so that we can identify our strengths and opportunities for improvement.

If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact Deputy County Manager Todd Carpenter and he will be happy to answer your
guestions. If you have questions about the study itself, contact Professor DeHart-Davis at
[dd@unc.edu. If you have questions about your rights as a research participant, contact the UNC
Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number
17-1930.

Sample Reminder from Roger Stancil about Employee Survey
All Town Employees:

| realize that at the Town of Chapel Hill, we survey employees. A lot. Because we want to know what
you think about the Town: what we do well and what we could do better to value you — our most
important resource.

Recently, you were sent you an employee engagement survey from the UNC School of Government.
If you have already completed the survey, we thank you. This is incredibly important data that helps
us know how the Town can be improved, being a place where you want to work!

If you have not yet completed the survey, | hope you will do so this week. You have repeatedly said
you want clarity, consistency and equity. We take your feedback seriously and have heard what you
have said in past surveys, and with that information we have worked to develop supports, resources
and processes that help you be the best you can be, do your jobs the best you can be, and to work
together build a community where people thrive because we proudly serve this community. From
what we have learned from you in past surveys and other engagements we created our Ombuds
office, rewrote our personnel ordinance to be clearer, more consistent and equitable, developed
separate and streamlined grievance and conflict resolution processes, and are working towards
employment engagement in decision-making and professional development of all employees.

Because the survey is such an important initiative for the Town, yielding essential information for
developing and valuing employees, we are striving to get to a 60 percent response rate. We are
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currently at a 51 percent, which is only 63 employees away!

For those employees who have completed the survey by this Thursday, February 22nd, you will be
entered into a drawing for 16 tickets to next Tuesday’s (Feb. 27) basketball game with Miami.
Further, we are randomly selecting employees from departments with over a sixty percent response
rate for the following items:

A basketball signed by the UNC team;

Block of tickets for a UNC Baseball game for employees and family members;

(a prize from the manager’s office: lunch, town items, movie tickets ...?)

Please know that | personally value your opinion and hope you will take this opportunity to make
your voice known.

Sincerely,

Roger
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From: Bieker, Beverly

To: Carpenter, Todd

Subject: RE: Confidential - Your Thoughts are Requested
Date: Monday, August 20, 2018 4:41:11 PM
Sensitivity: Confidential

Todd,

Here are my thoughts.

- Truncation on the right on several pages (1, 2, 6, ...)
- Communications — When I provide my opinion on workplace issues,
upper management provides a response.
0 Recommending: When I provide my opinion on workplace
issues to upper management, I receive a response.
- Supervisory Practices in Your Dept —
0 Add -> something about the supervisor providing guidance on
the job that is expected.
- Other:
0 Add: Do you feel connected to your coworkers?
0 Add: Do you feel that coworkers respect each other?

Let me know if you have any questions.
Bev

From: Carpenter, Todd

Sent: Friday, August 17, 2018 9:09 AM

To: Bieker, Beverly <bevb@cityofgastonia.com>
Subject: Confidential - Your Thoughts are Requested
Sensitivity: Confidential

Bev,

Could you please run through this survey and then let me know what you think. No need to take it,
just read it. Including the privacy statement.

Thanks. | would really like to know your thoughts.

Todd
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From: Certain, Crystal

To: Carpenter, Todd
Subject: RE: Confidential - Your Thoughts are Requested
Date: Friday, August 17, 2018 10:34:44 AM

| have read it twice and have a few comments.

First, | can’t get past the margins and punctuation errors...they are making it hard for me to
concentrate. © Realizing that this will be an electronic survey prevents me from telling you about all
of that.

2nd

Communications- Section

-We clearly break apart the supervisory levels in the 1 section, but lump everyone together under
“upper” management in the second section. Would we rather it be more specific? “I have
opportunities to provide my opinion to ‘my immediate supervisor’ or ‘my department head’ on
workplace issues.”

Structure and Decision Making in Your Department-1°t Section

-“I must check with my supervisor before | do almost anything.” Should we include “immediate” in
that sentence? Do we want to be more specific or leave it vague or all inclusive.

2" Section

-1 totally don’t like this section. | feel as if every one of the statements are expressed negatively.
Maybe that was the intent, not sure, but | am not a fan.

-The question itself needs to change. My suggestion—“When it comes to expressing your opinions,
how often do you do the following?”

-Why should the questions not read, | feel as if my opinion counts and/or my supervisor is open to
listening to my opinion and/or | feel as if my opinion is heard?

Supervisory Practices in Your Department

-There are many levels of supervisors in some areas of departments. For example, the meter readers
report to Scott, who reports to Billy, who reports to Susan, who then reports to me. How do we
clearly get responses for the various levels of “supervising”? Do we need to me more specific and
include “all” or “immediate” into these questions? (I know | keep repeating the same question, but it
keeps coming up.)

Trust

-Thinking about trust between you and higher ups... Not sure | like the verbiage choice, but | am
having a difficult time determining what is more suitable.

-Overall,-The first one has a comma, the second two don’t. (Sorry, had to mention that one. There
are LOTS of punctuation errors...Did | mention | am having a hard time not bringing them up???)

Your Morale

-Very last comment of the section. “When someone praises...” Would we like to include the negative
side as well, or just gain the negative side by the response to the positive side? In all reality, we are a
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government and most comments are not positive. | wonder if they take the negative comments as
personal or if they deflect the negativity towards management and Council, meaning they take
ownership of the positive, but not the negative.

Diversity in the Workplace
-Add good to “old boys”.

Overall, I think it is a good survey or it will be when the margins and punctuation problems are
corrected ©.

How many characters will be allowed in the comment sections? If anyone wants to fully express
themselves in the comment section, | would like for us to provide them with as much space as
possible.  am not sure if it is possible, but making them feel as if their comments matter, that we are
listening, is important. | want people to feel as if they count. | believe people have felt dismissed for
a long time and trying to finding a way for them to take ownership in their work and the City as a
whole, is very important. Understandably, we are all here to do a job and there is always work to be
done, but unity would make us a greater place to work and the intrinsic needs would be greater
satisfied.

Do we every do Management Team Building exercises?
I will be glad to discuss the survey further or review specific areas, if needed.

Thanks for trusting my opinion.

Crystal Certain, MBA, NCLGFO
Director of Financial Services

City of Gastonia

704-866-6800

From: Carpenter, Todd

Sent: Friday, August 17, 2018 9:09 AM

To: Certain, Crystal <CrystalC@cityofgastonia.com>
Subject: Confidential - Your Thoughts are Requested
Crystal,

Could you please run through this survey and then let me know what you think. No need to take it,
just read it. Including the privacy statement.

Thanks. | would really like to know your thoughts.

Todd
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"

Subject: RE: Follow Up

Date: Friday, August 17, 2018 9:14:06 AM
Attachments: image001.png

Sounds Good. I'm working on the date pull now. We get it formatted and prepared, run it a couple

of weeks from now, keep it up to date, and then be ready to send it to you when requested.

Todd

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Friday, August 17, 2018 9:08 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Follow Up

They did, and we randomly selected employees from departments with high participation. |
would suggest we take that statement out, the confidentliaty pieceiswhat’s crucial.

Get Outlook for iOS

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Friday, August 17, 2018 9:04 AM

To: Davis, Leisha DeHart

Subject: RE: Follow Up

I noticed that Chapel Hill offered incentives?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, August 17, 2018 9:02 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>

Subject: Re: Follow Up

Hmmmm. Let me think on that. Will be back shortly.

Get Outlook for iOS

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
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How much do you agree or disagree that the following words describe the City of Gastonia's system for
paying employees?

Neither
Stongly Somewhat  Agreanor Somewhat Stongly
Agres  Agiee  Agres  Disagres Disagree Disagrse Disagree

Easy to Understand

Consistently Applied

Fair

Effoctive




Sent: Friday, August 17, 2018 8:56 AM
To: Davis, Leisha DeHart
Subject: RE: Follow Up

| have another question.
We would like to offer an incentive for taking the survey. Probably a 4 hour vacation credit. How
can we do this based to the statements in the beginning of the survey that say the City will not know

who participated?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, August 17, 2018 8:54 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>

Subject: Re: Follow Up

That makes sense. Field supervisors are the ones who do performance evals?

Get Qutlook for iOS

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Friday, August 17, 2018 8:41 AM

To: Davis, Leisha DeHart

Subject: RE: Follow Up

Leisha,

Quick questions. Regarding the supervisor data field how far down the supervisor chain should we
go. For example in public works would we stop at division manager, field supervisor, crew chief, etc.
| suggest we stop at field supervisor. | believe this makes the most sense in terms of how we are
organized.

Thoughts?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Tuesday, August 14, 2018 4:16 PM
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To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Follow Up

Hi, Todd. Please find below four items: a link to Preview Mode for the revised Gastonia survey (also

attached in pdf form); the draft pay system question; information about the employee list items

needed; a template manager email that should go out the week prior to survey launch; and a sample

survey reminder from Roger Stancil, Chapel Hill town manager. Doing a reminder is optional, | just

wanted you to see the language that Roger used to convey his sentiments. Please let me know if I've

missed anything!

City of Gastonia Employee Survey-Preview Mode

How much do you agree or disagree that the following words describe the City of Gastonia's system for
paying employees?

Meither
Strongly Somewhat Agreenor Somewhat Strongly
Agres Agres Agrea Dizagree  Disagree Disagres  Disagree
Easy to Understand
Consistently Applied
Fair
Effective

Employee List
&#8226  First Name
&#8226  Last Name
&#8226 Gender
&#8226  Race/Ethnicity

&#8226 Age

&#8226 Year of Employment
&#8226 Email

&#8226 Title

&#8226 Department
&#8226 Their Supervisor

LGWI Template: City/County Manager Email to Employees

You will be receiving an invitation next week to participate in the Local Government Workplaces
Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. The City of
Gastonia is participating in the survey project to learn about how employees think and feel about

working here and how our workplaces can be improved.
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This is an important opportunity for myself and other senior managers to hear your thoughts and
opinions on the City of Gastonia workplace. | hope you will take advantage and participate.

A few important things to note about this survey:

** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public
Administration and Government at UNC-Chapel Hill;

**Your survey responses go straight to the UNC School of Government;

** You will not be identified in any research results. The UNC research team will report the results to
us in three ways: how employees as a whole respond to each survey question (e.g.,25% strongly
agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in

anonymousfonnat

**The UNC research team will review comments to ensure their anonymity before sharing them
with City/County/Town;

** You can participate during work hours;

** The UNC School of Government will not share with us who has participated.

Finally, our results will be benchmarked against the results of other participating local governments
so that we can identify our strengths and opportunities for improvement.

If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact Deputy County Manager Todd Carpenter and he will be happy to answer your
questions. If you have questions about the study itself, contact Professor DeHart-Davis at
[dd@unc.edu. If you have questions about your rights as a research participant, contact the UNC

Institutional Review Board at 919-966-3113 or |IRB_subjects@unc.edu and reference study number
17-1930.

Sample Reminder from Roger Stancil about Employee Survey

All Town Employees:

| realize that at the Town of Chapel Hill, we survey employees. A lot. Because we want to know what
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you think about the Town: what we do well and what we could do better to value you — our most

important resource.

Recently, you were sent you an employee engagement survey from the UNC School of Government.
If you have already completed the survey, we thank you. This is incredibly important data that helps

us know how the Town can be improved, being a place where you want to work!

If you have not yet completed the survey, | hope you will do so this week. You have repeatedly said
you want clarity, consistency and equity. We take your feedback seriously and have heard what you
have said in past surveys, and with that information we have worked to develop supports, resources
and processes that help you be the best you can be, do your jobs the best you can be, and to work
together build a community where people thrive because we proudly serve this community. From
what we have learned from you in past surveys and other engagements we created our Ombuds
office, rewrote our personnel ordinance to be clearer, more consistent and equitable, developed
separate and streamlined grievance and conflict resolution processes, and are working towards
employment engagement in decision-making and professional development of all employees.

Because the survey is such an important initiative for the Town, yielding essential information for
developing and valuing employees, we are striving to get to a 60 percent response rate. We are
currently at a 51 percent, which is only 63 employees away!

2" you will be

For those employees who have completed the survey by this Thursday, February 2
entered into a drawing for 16 tickets to next Tuesday’s (Feb. 27) basketball game with Miami.
Further, we are randomly selecting employees from departments with over a sixty percent response
rate for the following items:

A basketball signed by the UNC team;

Block of tickets for a UNC Baseball game for employees and family members;

(a prize from the manager’s office: lunch, town items, movie tickets ...?)

Please know that | personally value your opinion and hope you will take this opportunity to make
your voice known.

Sincerely,

Roger

00338



From: Carpenter, Todd

To: "Davis, Leisha DeHart"

Subject: RE: Follow Up

Date: Friday, August 17, 2018 9:03:07 AM
Attachments: image001.png

| noticed that Chapel Hill offered incentives?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, August 17, 2018 9:02 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Follow Up

Hmmmm. Let me think on that. Will be back shortly.

Get Outlook for iOS

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Friday, August 17, 2018 8:56 AM

To: Davis, Leisha DeHart

Subject: RE: Follow Up

| have another question.

We would like to offer an incentive for taking the survey. Probably a 4 hour vacation credit. How
can we do this based to the statements in the beginning of the survey that say the City will not know
who participated?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, August 17, 2018 8:54 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Follow Up

That makes sense. Field supervisors are the ones who do performance evals?

Get Qutlook for iOS

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Friday, August 17, 2018 8:41 AM
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How much do you agree or disagree that the following words describe the City of Gastonia's system for
paying employees?

Neither
Stongly Somewhat  Agreanor Somewhat Stongly
Agres  Agiee  Agres  Disagres Disagree Disagrse Disagree

Easy to Understand

Consistently Applied

Fair

Effoctive




To: Davis, Leisha DeHart
Subject: RE: Follow Up

Leisha,

Quick questions. Regarding the supervisor data field how far down the supervisor chain should we
go. For example in public works would we stop at division manager, field supervisor, crew chief, etc.
| suggest we stop at field supervisor. | believe this makes the most sense in terms of how we are
organized.

Thoughts?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Tuesday, August 14, 2018 4:16 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Follow Up

Hi, Todd. Please find below four items: a link to Preview Mode for the revised Gastonia survey (also
attached in pdf form); the draft pay system question; information about the employee list items
needed; a template manager email that should go out the week prior to survey launch; and a sample
survey reminder from Roger Stancil, Chapel Hill town manager. Doing a reminder is optional, | just
wanted you to see the language that Roger used to convey his sentiments. Please let me know if I've
missed anything!

City of Gastonia Employee Survey-Preview Mode

How much do you agree or disagree that the following words describe the City of Gastonia's system for
paying employees?

Meither
Strongly Somewhat Agree nor Somewhat Strongly
Agres Agres Agrea Dizagree Disagree Disagree Disagree
Easy to Understand
Consistently Applied
Fair
Effective

Employee List
&#8226  First Name
&#8226 Last Name
&#8226 Gender
&#8226 Race/Ethnicity
&#8226 Age
&#8226  Year of Employment
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&#8226  Email

&#8226  Title

&#8226 Department
&#8226  Their Supervisor

LGWI Template: City/County Manager Email to Employees

You will be receiving an invitation next week to participate in the Local Government Workplaces
Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. The City of
Gastonia is participating in the survey project to learn about how employees think and feel about
working here and how our workplaces can be improved.

This is an important opportunity for myself and other senior managers to hear your thoughts and
opinions on the City of Gastonia workplace. | hope you will take advantage and participate.

A few important things to note about this survey:
** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public
Administration and Government at UNC-Chapel Hill;

**Your survey responses go straight to the UNC School of Government;

** You will not be identified in any research results. The UNC research team will report the results to
us in three ways: how employees as a whole respond to each survey question (e.g.,25% strongly
agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in
anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with City/County/Town;

** You can participate during work hours;
** The UNC School of Government will not share with us who has participated.

Finally, our results will be benchmarked against the results of other participating local governments
so that we can identify our strengths and opportunities for improvement.

If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact Deputy County Manager Todd Carpenter and he will be happy to answer your
guestions. If you have questions about the study itself, contact Professor DeHart-Davis at
[dd@unc.edu. If you have questions about your rights as a research participant, contact the UNC
Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number
17-1930.
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Sample Reminder from Roger Stancil about Employee Survey
All Town Employees:

| realize that at the Town of Chapel Hill, we survey employees. A lot. Because we want to know what
you think about the Town: what we do well and what we could do better to value you — our most
important resource.

Recently, you were sent you an employee engagement survey from the UNC School of Government.
If you have already completed the survey, we thank you. This is incredibly important data that helps
us know how the Town can be improved, being a place where you want to work!

If you have not yet completed the survey, | hope you will do so this week. You have repeatedly said
you want clarity, consistency and equity. We take your feedback seriously and have heard what you
have said in past surveys, and with that information we have worked to develop supports, resources
and processes that help you be the best you can be, do your jobs the best you can be, and to work
together build a community where people thrive because we proudly serve this community. From
what we have learned from you in past surveys and other engagements we created our Ombuds
office, rewrote our personnel ordinance to be clearer, more consistent and equitable, developed
separate and streamlined grievance and conflict resolution processes, and are working towards
employment engagement in decision-making and professional development of all employees.

Because the survey is such an important initiative for the Town, yielding essential information for
developing and valuing employees, we are striving to get to a 60 percent response rate. We are
currently at a 51 percent, which is only 63 employees away!
For those employees who have completed the survey by this Thursday, February 22nd, you will be
entered into a drawing for 16 tickets to next Tuesday’s (Feb. 27) basketball game with Miami.
Further, we are randomly selecting employees from departments with over a sixty percent response
rate for the following items:

A basketball signed by the UNC team;

Block of tickets for a UNC Baseball game for employees and family members;

(a prize from the manager’s office: lunch, town items, movie tickets ...?)

Please know that | personally value your opinion and hope you will take this opportunity to make
your voice known.

Sincerely,

Roger

00342



From: Carpenter, Todd

To: "Davis, Leisha DeHart"

Subject: RE: Follow Up

Date: Friday, August 17, 2018 8:56:49 AM
Attachments: image001.png

| have another question.

We would like to offer an incentive for taking the survey. Probably a 4 hour vacation credit. How
can we do this based to the statements in the beginning of the survey that say the City will not know
who participated?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, August 17, 2018 8:54 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Follow Up

That makes sense. Field supervisors are the ones who do performance evals?

Get Outlook for iOS

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Friday, August 17, 2018 8:41 AM

To: Davis, Leisha DeHart
Subject: RE: Follow Up

Leisha,
Quick questions. Regarding the supervisor data field how far down the supervisor chain should we
go. For example in public works would we stop at division manager, field supervisor, crew chief, etc.

| suggest we stop at field supervisor. | believe this makes the most sense in terms of how we are
organized.

Thoughts?

Todd

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Tuesday, August 14, 2018 4:16 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Follow Up
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How much do you agree or disagree that the following words describe the City of Gastonia's system for
paying employees?

Neither
Stongly Somewhat  Agreanor Somewhat Stongly
Agres  Agiee  Agres  Disagres Disagree Disagrse Disagree

Easy to Understand

Consistently Applied

Fair

Effoctive




Hi, Todd. Please find below four items: a link to Preview Mode for the revised Gastonia survey (also
attached in pdf form); the draft pay system question; information about the employee list items
needed; a template manager email that should go out the week prior to survey launch; and a sample
survey reminder from Roger Stancil, Chapel Hill town manager. Doing a reminder is optional, | just
wanted you to see the language that Roger used to convey his sentiments. Please let me know if I've
missed anything!

City of Gastonia Employee Survey-Preview Mode

How much do you agree or disagree that the following words describe the City of Gastonia's system for
paying employeas?

MNeither
Strongly Somewhat Agree nor Somewhat Strongly
Agrae Agrea Agrea Disagree Disagree Disagree Disagree

Easy to Understand
Consistently Applied
Fair

Effective

Employee List
&#8226  First Name
&#8226 Last Name
&#8226 Gender
&#8226 Race/Ethnicity

&#8226 Age

&#8226 Year of Employment
&#8226 Email

&#8226 Title

&#8226 Department
&#8226  Their Supervisor

LGWI Template: City/County Manager Email to Employees

You will be receiving an invitation next week to participate in the Local Government Workplaces
Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. The City of
Gastonia is participating in the survey project to learn about how employees think and feel about

working here and how our workplaces can be improved.

This is an important opportunity for myself and other senior managers to hear your thoughts and
opinions on the City of Gastonia workplace. | hope you will take advantage and participate.

A few important things to note about this survey:

** Your participation is completely voluntary;
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** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public
Administration and Government at UNC-Chapel Hill;

**Your survey responses go straight to the UNC School of Government;

** You will not be identified in any research results. The UNC research team will report the results to
us in three ways: how employees as a whole respond to each survey question (e.g.,25% strongly
agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in
anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with City/County/Town;

** You can participate during work hours;
** The UNC School of Government will not share with us who has participated.

Finally, our results will be benchmarked against the results of other participating local governments
so that we can identify our strengths and opportunities for improvement.

If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact Deputy County Manager Todd Carpenter and he will be happy to answer your
guestions. If you have questions about the study itself, contact Professor DeHart-Davis at
[dd@unc.edu. If you have questions about your rights as a research participant, contact the UNC
Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number
17-1930.

Sample Reminder from Roger Stancil about Employee Survey
All Town Employees:

| realize that at the Town of Chapel Hill, we survey employees. A lot. Because we want to know what
you think about the Town: what we do well and what we could do better to value you — our most
important resource.

Recently, you were sent you an employee engagement survey from the UNC School of Government.
If you have already completed the survey, we thank you. This is incredibly important data that helps
us know how the Town can be improved, being a place where you want to work!

If you have not yet completed the survey, | hope you will do so this week. You have repeatedly said
you want clarity, consistency and equity. We take your feedback seriously and have heard what you
have said in past surveys, and with that information we have worked to develop supports, resources
and processes that help you be the best you can be, do your jobs the best you can be, and to work
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together build a community where people thrive because we proudly serve this community. From
what we have learned from you in past surveys and other engagements we created our Ombuds
office, rewrote our personnel ordinance to be clearer, more consistent and equitable, developed
separate and streamlined grievance and conflict resolution processes, and are working towards
employment engagement in decision-making and professional development of all employees.

Because the survey is such an important initiative for the Town, yielding essential information for
developing and valuing employees, we are striving to get to a 60 percent response rate. We are
currently at a 51 percent, which is only 63 employees away!

For those employees who have completed the survey by this Thursday, February 22nd, you will be
entered into a drawing for 16 tickets to next Tuesday’s (Feb. 27) basketball game with Miami.
Further, we are randomly selecting employees from departments with over a sixty percent response
rate for the following items:

A basketball signed by the UNC team;

Block of tickets for a UNC Baseball game for employees and family members;

(a prize from the manager’s office: lunch, town items, movie tickets ...?)

Please know that | personally value your opinion and hope you will take this opportunity to make
your voice known.

Sincerely,

Roger
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"

Subject: RE: Follow Up

Date: Friday, August 17, 2018 8:41:36 AM
Attachments: image001.png

Leisha,

Quick questions. Regarding the supervisor data field how far down the supervisor chain should we
go. For example in public works would we stop at division manager, field supervisor, crew chief, etc.
I suggest we stop at field supervisor. | believe this makes the most sense in terms of how we are
organized.

Thoughts?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Tuesday, August 14, 2018 4:16 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Follow Up

Hi, Todd. Please find below four items: a link to Preview Mode for the revised Gastonia survey (also
attached in pdf form); the draft pay system question; information about the employee list items
needed; a template manager email that should go out the week prior to survey launch; and a sample
survey reminder from Roger Stancil, Chapel Hill town manager. Doing a reminder is optional, | just
wanted you to see the language that Roger used to convey his sentiments. Please let me know if I've
missed anything!

City of Gastonia Employee Survey-Preview Mode

How much do you agree or disagree that the following words describe the City of Gastonia's system for
paying employees?

Meither
Strongly Somewhat Agree nor Somewhat Strongly
Agres Agres Agrea Dizagree Disagree Disagree Disagree
Easy to Understand
Consistently Applied
Fair
Effective

Employee List
&#8226  First Name
&#8226 Last Name
&#8226 Gender
&#8226  Race/Ethnicity
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How much do you agree or disagree that the following words describe the City of Gastonia's system for
paying employees?

Neither
Stongly Somewhat  Agreanor Somewhat Stongly
Agres  Agiee  Agres  Disagres Disagree Disagrse Disagree

Easy to Understand

Consistently Applied

Fair

Effoctive




&#8226 Age

&#8226  Year of Employment
&#8226  Email

&#8226  Title

&#8226 Department
&#8226  Their Supervisor

LGWI Template: City/County Manager Email to Employees

You will be receiving an invitation next week to participate in the Local Government Workplaces
Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. The City of
Gastonia is participating in the survey project to learn about how employees think and feel about

working here and how our workplaces can be improved.

This is an important opportunity for myself and other senior managers to hear your thoughts and
opinions on the City of Gastonia workplace. | hope you will take advantage and participate.

A few important things to note about this survey:
** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public
Administration and Government at UNC-Chapel Hill;

**Your survey responses go straight to the UNC School of Government;

** You will not be identified in any research results. The UNC research team will report the results to
us in three ways: how employees as a whole respond to each survey question (e.g.,25% strongly
agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in

anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with City/County/Town;

** You can participate during work hours;
** The UNC School of Government will not share with us who has participated.

Finally, our results will be benchmarked against the results of other participating local governments
so that we can identify our strengths and opportunities for improvement.

If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact Deputy County Manager Todd Carpenter and he will be happy to answer your
guestions. If you have questions about the study itself, contact Professor DeHart-Davis at
[dd@unc.edu. If you have questions about your rights as a research participant, contact the UNC
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Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number
17-1930.

Sample Reminder from Roger Stancil about Employee Survey
All Town Employees:

| realize that at the Town of Chapel Hill, we survey employees. A lot. Because we want to know what
you think about the Town: what we do well and what we could do better to value you — our most
important resource.

Recently, you were sent you an employee engagement survey from the UNC School of Government.
If you have already completed the survey, we thank you. This is incredibly important data that helps
us know how the Town can be improved, being a place where you want to work!

If you have not yet completed the survey, | hope you will do so this week. You have repeatedly said
you want clarity, consistency and equity. We take your feedback seriously and have heard what you
have said in past surveys, and with that information we have worked to develop supports, resources
and processes that help you be the best you can be, do your jobs the best you can be, and to work
together build a community where people thrive because we proudly serve this community. From
what we have learned from you in past surveys and other engagements we created our Ombuds
office, rewrote our personnel ordinance to be clearer, more consistent and equitable, developed
separate and streamlined grievance and conflict resolution processes, and are working towards
employment engagement in decision-making and professional development of all employees.

Because the survey is such an important initiative for the Town, yielding essential information for
developing and valuing employees, we are striving to get to a 60 percent response rate. We are
currently at a 51 percent, which is only 63 employees away!

For those employees who have completed the survey by this Thursday, February 22nd, you will be
entered into a drawing for 16 tickets to next Tuesday’s (Feb. 27) basketball game with Miami.
Further, we are randomly selecting employees from departments with over a sixty percent response
rate for the following items:

A basketball signed by the UNC team;

Block of tickets for a UNC Baseball game for employees and family members;

(a prize from the manager’s office: lunch, town items, movie tickets ...?)

Please know that | personally value your opinion and hope you will take this opportunity to make
your voice known.

Sincerely,
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Roger
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From: Carpenter, Todd
To: Davis, Leisha DeHart

Subject: Re: City of Gastonia Employee Survey
Date: Monday, July 09, 2018 2:11:11 PM

Thank you

Sent from the road

-------- Original message --------

From: "Davis, Leisha DeHart" <ldehart@sog.unc.edu>
Date: 7/9/18 2:08 PM (GMT-05:00)

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey

Sure! Will call you then.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Monday, July 9, 2018 at 2:05 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: City of Gastonia Employee Survey

| don’t have a camera. My number is below. Any chance we could push this to 3:30?

Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028

From: Davis, Leisha DeHart [mailto:Ildehart@sog.unc.edu]
Sent: Monday, July 09, 2018 1:55 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey

Todd, here is a ppt for today’s call (keeps me focused).

If you have a camera on your computer, we can video conference; if not, let me know what number
to call you at.

Look forward to talking to you at 3:00 pm!

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Thursday, June 28, 2018 at 3:23 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: Accepted: City of Gastonia Employee Survey
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"
Subject: RE: City of Gastonia Employee Survey
Date: Monday, July 09, 2018 2:05:48 PM

| don’t have a camera. My number is below. Any chance we could push this to 3:30?

Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, July 09, 2018 1:55 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey

Todd, here is a ppt for today’s call (keeps me focused).

If you have a camera on your computer, we can video conference; if not, let me know what number
to call you at.

Look forward to talking to you at 3:00 pm!

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Thursday, June 28, 2018 at 3:23 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: Accepted: City of Gastonia Employee Survey
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From: Carpenter, Todd

To: "Davis. Leisha DeHart"

Subject: Accepted: City of Gastonia Employee Survey
Date: Thursday, June 28, 2018 3:23:56 PM
Attachments: attachment.ics
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BEGIN:VCALENDAR

METHOD:REPLY

PRODID:Microsoft Exchange Server 2010

VERSION:2.0

BEGIN:VTIMEZONE

TZID:Eastern Standard Time

BEGIN:STANDARD

DTSTART:16010101T020000

TZOFFSETFROM:-0400

TZOFFSETTO:-0500

RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=1SU;BYMONTH=11

END:STANDARD

BEGIN:DAYLIGHT

DTSTART:16010101T020000

TZOFFSETFROM:-0500

TZOFFSETTO:-0400

RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=2SU;BYMONTH=3

END:DAYLIGHT

END:VTIMEZONE

BEGIN:VEVENT

ATTENDEE;PARTSTAT=ACCEPTED;CN="Carpenter, Todd":MAILTO:vtcarpenter@cityofgast

 onia.com

COMMENT;LANGUAGE=en-US:\n

SUMMARY;LANGUAGE=en-US:Accepted: City of Gastonia Employee Survey

DTSTART;TZID=Eastern Standard Time:20180709T150000

DTEND;TZID=Eastern Standard Time:20180709T160000

UID:3C781C59-7714-49DB-81B7-729EC06BA261

CLASS:PUBLIC

PRIORITY:5

DTSTAMP:20180628T192356Z

TRANSP:OPAQUE

STATUS:CONFIRMED

SEQUENCE:0

LOCATION;LANGUAGE=en-US:Conference Call

X-MICROSOFT-CDO-APPT-SEQUENCE:0

X-MICROSOFT-CDO-OWNERAPPTID:2116478801

X-MICROSOFT-CDO-BUSYSTATUS:BUSY

X-MICROSOFT-CDO-INTENDEDSTATUS:BUSY

X-MICROSOFT-CDO-ALLDAYEVENT:FALSE

X-MICROSOFT-CDO-IMPORTANCE:1

X-MICROSOFT-CDO-INSTTYPE:0

X-MICROSOFT-DISALLOW-COUNTER:FALSE

END:VEVENT

END:VCALENDAR




From: Carpenter, Todd

To: "Davis, Leisha DeHart"

Subject: RE: Local Government Workplaces Initiative Employee Survey Roundup Service Agreement
Date: Thursday, June 28, 2018 8:39:41 AM

Leisha,

Would you have some time for a conference call to discuss with me more details about the
upcoming roundup survey.

Thanks,

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]

Sent: Wednesday, June 06, 2018 10:14 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>

Subject: Re: Local Government Workplaces Initiative Employee Survey Roundup Service Agreement

June 15 ideally, but June 30™ would work. Let me know if you want to schedule a video conference
call to get the background on Gastonia and for you to hear the questions available for the survey.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>

Date: Wednesday, June 6, 2018 at 9:28 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: Local Government Workplaces Initiative Employee Survey Roundup Service Agreement

We are interested. I'll get the agreement signed and returned ASAP. When do you need it by?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, May 30, 2018 4:00 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Local Government Workplaces Initiative Employee Survey Roundup Service Agreement

Hi, Todd. Let me know if you all are still interested doing the roundup. If not, no worries, but if so,
the School needs to start the process on the business end.

From: "Forchette, Traci" <Forchette@sog.unc.edu>

Date: Tuesday, May 22, 2018 at 9:22 AM

To: "vtcarpenter@cityofgastonia.com" <vtcarpenter@cityofgastonia.com>

Cc: Leisha DeHart-Davis <|dehart@sog.unc.edu>

Subject: Local Government Workplaces Initiative Employee Survey Roundup Service Agreement
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Todd,

The attached service agreement is ready for signature. Please return to me. | will send you a copy of
the fully executed agreement after our Dean’s signature.

Let us know if you have any questions.

Thank you,
Traci

Traci Fonchette

Program Financial Analyst

School of Government

The University of North Carolina at Chapel Hill
CB 3330, Knapp-Sanders Building

Chapel Hill, NC 27599-3330

919.843.7096 (office)

919.962.2709 (fax)

forchette@sog.unc.edu

WWWw.sog.unc.edu

Emails sent to or from this email address, that relate to the School of Government’s work, are public
records and may be subject to public access under the North Carolina Public Records law.
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"
Subject: RE: Local Government Workplaces Initiative Employee Survey Roundup Service Agreement
Date: Wednesday, June 06, 2018 9:28:32 AM

We are interested. I'll get the agreement signed and returned ASAP. When do you need it by?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]

Sent: Wednesday, May 30, 2018 4:00 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>

Subject: Re: Local Government Workplaces Initiative Employee Survey Roundup Service Agreement

Hi, Todd. Let me know if you all are still interested doing the roundup. If not, no worries, but if so,
the School needs to start the process on the business end.

From: "Forchette, Traci" <Forchette@sog.unc.edu>

Date: Tuesday, May 22, 2018 at 9:22 AM

To: "vicarpenter@cityofgastonia.com" <vtcarpenter@cityofgastonia.com>

Cc: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: Local Government Workplaces Initiative Employee Survey Roundup Service Agreement

Todd,

The attached service agreement is ready for signature. Please return to me. | will send you a copy of
the fully executed agreement after our Dean’s signature.

Let us know if you have any questions.

Thank you,
Traci

Tnaci Forchette

Program Financial Analyst

School of Government

The University of North Carolina at Chapel Hill
CB 3330, Knapp-Sanders Building

Chapel Hill, NC 27599-3330

919.843.7096 (office)

919.962.2709 (fax)

forchette@sog.unc.edu
WWW.sog.unc.edu
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Emails sent to or from this email address, that relate to the School of Government’s work, are public
records and may be subject to public access under the North Carolina Public Records law.
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"

Subject: RE: 2018 Employee Survey Roundup???
Date: Monday, May 21, 2018 5:34:56 PM
Attachments: image001.png

Approximately 930 full, pt, and seasonal. Fulltime is 833.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Monday, May 21, 2018 8:13 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

Happy Monday, Todd. The next step for holding Gastonia’s place in the August roundup is to get a
contract in place. I'll get our business office working on that right away. Remind me, how many
employees does Gastonia have?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Thursday, March 29, 2018 at 5:23 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: 2018 Employee Survey Roundup???

Thank you.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Tuesday, March 27, 2018 9:13 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

One more thing: we may only have an August Roundup (May is typically not a great time, but we
wanted to offer the option). If you want your research sooner rather than later, let me know how
much you want to invest, and I'll provide a scope of work.

From: Leisha DeHart-Davis <|dehart@sog.unc.edu>

Date: Friday, March 23, 2018 at 3:24 PM

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

Great news! Attached is a pdf of the survey questions used in the last Roundup, which will be
tweaked. You can get a better idea of what it looks like by following this link to a preview mode of
the survey in Qualtrics. (On the first page, the extra space you see in “The Employee Survey” is a
placeholder for the local government name, e.g., City of Gastonia.)
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Please let me know by April 15th if you are interested in the June Roundup and June 15th if you are
interested in the August Roundup. Some info on how it works below. (We decided to delay until
June to get past budget season.) And if you are interested in doing an independent survey, just let
me know your timing.

Participating local governments receive a password-protected Tableau dashboard that provides
percent responses for each category of survey question and average responses by department
(snapshot below to give you an idea). Responses to survey questions are categorized as excellent,
good or room for improvement. We also provide anonymous comments from employees and create
a dashboard that compares (anonymously) key survey results across jurisdictions.
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Based on your survey results, we will brainstorm alternative solutions for workplace improvements
and, if you are interested, work with you to identify trainers and consultants to assist your
organizational development needs.

Consider me on standby to answer your questions!

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, March 23, 2018 at 2:58 PM
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To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: 2018 Employee Survey Roundup???

Leisha,

The City of Gastonia is going to participate in either the roundup or the individual survey. Can you
provide me any information from last year’s roundup. | would be interested in seeing the questions
and the compilation of data from the questions.

Thanks so much.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, February 28, 2018 4:57 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

For an individual contract, it depends on what you want. Here are what others have paid below,
which is really a determinant of size, scope of work (straight surveying, focus groups, etc.), travel and
survey tailoring. The Roundup price for Gastonia would be $5000 (we had to raise prices from last
year to account for personnel cost increases and software costs.) Please let me know if you have any
guestions about these figures.

&#8211  Town of Cary $20,000 (1261 employees)

&#8211  City of Concord: $15,000 (947 employees)

&#8211  Town of Chapel Hill Il: $11,000 (747 employees)

&#8211  Durham County Health Department: $8500 (500 employees)

2018 Employee Roundup Prices
Under 100 employees: $2000
101-500 employees: $3000
501-1000 employees: $5000
1001-2000 employees: $7000
Over 2000 employees: $10,000

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:35 PM
To: Leisha DeHart-Davis <|dehart@sog.unc.edu>
Subject: RE: 2018 Employee Survey Roundup???

Sounds good. I'm going to try and pin down my City Manager as to whether he wants to participate
in the roundup or create our own. I'll let you know.

Can you remind me once more on the ballpark price for an individual survey. We have about 960

00361


mailto:ldehart@sog.unc.edu
mailto:ldehart@sog.unc.edu
mailto:vtcarpenter@cityofgastonia.com
mailto:vtcarpenter@cityofgastonia.com
mailto:ldehart@sog.unc.edu

employees.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, February 28, 2018 4:32 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

The roundup went well. Alamance County, Wake Forest, Beaufort and Jackson County participated.
Responses averaged 65 percent and ranged from 43 percent to 85 percent. We'll refresh the survey,
there are some new organizational development issues to test around employee voice and
psychological safety.

We'll be mocking up a dashboard in Tableau so you can see what our new reporting scheme looks
like, it’s way cool, to use a highly technical term.

Let me know if we should talk again or if you have more questions.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:23 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: 2018 Employee Survey Roundup???

Leisha,
Yes | do have ESP but please tell anyone. | often use it my advantage.

I’m thinking May would be great. How did the round up go last year? Do you plan to use a similar
approach and similar questions?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, February 28, 2018 4:21 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

Hi, Todd! You must have ESP. | was thinking about offering a roundup for May, after budget season.
What are you thinking?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:18 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

00362


mailto:ldehart@sog.unc.edu
mailto:vtcarpenter@cityofgastonia.com
mailto:vtcarpenter@cityofgastonia.com
mailto:ldehart@sog.unc.edu
mailto:ldehart@sog.unc.edu
mailto:vtcarpenter@cityofgastonia.com
mailto:vtcarpenter@cityofgastonia.com
mailto:ldehart@sog.unc.edu

Subject: 2018 Employee Survey Roundup???

Leisha,

Good afternoon. | am reaching out to see if you plan to conduct the Employee Survey Roundup
again this year. We considered it last year but did not participate. We have a new City Manager and
he is interested in participating in the group survey or an individual survey for the City of Gastonia.

Would you be so kind as to let me. Feel free to call my cell or email.

Thanks,

Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, April 28,2017 11:01 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Albright, Joe <JoeA@cityofgastonia.com>
Subject: Re: Employee Survey Roundup

Todd and Joe, it was a pleasure speaking with you this morning about the Employee Survey Roundup
of the Local Government Workplaces Project. Please find attached the Durham County survey,

which contains much of the survey content of the August 15t event. Below are links to the Local
Government Workplaces Project, as well as some blog posts related to organizational development.
Please let me know if you have any questions about this information!

https://lewp.web.unc.edu
https://hcmatters.sog.unc.edu/engaging-local-government-employees

workplace/

https://hcmatters.sog.unc.edu/boosting-employee-survey-response-rates

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:41 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: Employee Survey Roundup

Thank you. 1N128;™Il call in just a few.

Todd

00363


mailto:ldehart@sog.unc.edu
mailto:vtcarpenter@cityofgastonia.com
mailto:JoeA@cityofgastonia.com
https://lgwp.web.unc.edu/
https://hcmatters.sog.unc.edu/engaging-local-government-employees/
https://hcmatters.sog.unc.edu/serenity-now-managing-emotional-labor-in-the-local-government-workplace/
https://hcmatters.sog.unc.edu/serenity-now-managing-emotional-labor-in-the-local-government-workplace/
https://hcmatters.sog.unc.edu/boosting-employee-survey-response-rates/
https://hcmatters.sog.unc.edu/green-tape-in-organizations-creating-good-rules-that-people-follow/
https://hcmatters.sog.unc.edu/to-ask-or-not-deciding-to-survey-employees/
mailto:vtcarpenter@cityofgastonia.com
mailto:ldehart@sog.unc.edu

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, April 28, 2017 9:33 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey Roundup

IN128;™m available now if youN128;™d like to call, 785-766-1554. Or | can call you this afternoon on
my way out of town, let me know your preference.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:06 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: Employee Survey Roundup

Leisha,

The City of Gastonia is interested in participating in the N128;"employee survey roundupA128;™. At
your convenience IN128;™d like to speak with you more about the project and the survey.

Please let me know a good time to call you.

Thanks,

Todd Carpenter

Assistant City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"

Subject: RE: 2018 Employee Survey Roundup???
Date: Friday, April 20, 2018 9:00:48 AM
Attachments: image001.png

Leisha,

The City of Gastonia would like to participate in the August roundup.
Please let me know what you need from me.
Thanks,

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Tuesday, March 27, 2018 9:13 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

One more thing: we may only have an August Roundup (May is typically not a great time, but we
wanted to offer the option). If you want your research sooner rather than later, let me know how
much you want to invest, and I'll provide a scope of work.

From: Leisha DeHart-Davis <|dehart@sog.unc.edu>

Date: Friday, March 23, 2018 at 3:24 PM

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

Great news! Attached is a pdf of the survey questions used in the last Roundup, which will be
tweaked. You can get a better idea of what it looks like by following this link to a preview mode of
the survey in Qualtrics. (On the first page, the extra space you see in “The Employee Survey” is a
placeholder for the local government name, e.g., City of Gastonia.)

Please let me know by April 15th if you are interested in the June Roundup and June 15th if you are
interested in the August Roundup. Some info on how it works below. (We decided to delay until
June to get past budget season.) And if you are interested in doing an independent survey, just let
me know your timing.

Participating local governments receive a password-protected Tableau dashboard that provides
percent responses for each category of survey question and average responses by department
(snapshot below to give you an idea). Responses to survey questions are categorized as excellent,
good or room for improvement. We also provide anonymous comments from employees and create
a dashboard that compares (anonymously) key survey results across jurisdictions.
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Based on your survey results, we will brainstorm alternative solutions for workplace improvements
and, if you are interested, work with you to identify trainers and consultants to assist your
organizational development needs.

Consider me on standby to answer your questions!

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, March 23, 2018 at 2:58 PM

To: Leisha DeHart-Davis <|dehart@sog.unc.edu>

Subject: RE: 2018 Employee Survey Roundup???

Leisha,

The City of Gastonia is going to participate in either the roundup or the individual survey. Can you
provide me any information from last year’s roundup. | would be interested in seeing the questions
and the compilation of data from the questions.

Thanks so much.

Todd
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From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, February 28, 2018 4:57 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

For an individual contract, it depends on what you want. Here are what others have paid below,
which is really a determinant of size, scope of work (straight surveying, focus groups, etc.), travel and
survey tailoring. The Roundup price for Gastonia would be $5000 (we had to raise prices from last
year to account for personnel cost increases and software costs.) Please let me know if you have any
guestions about these figures.

&#8211  Town of Cary $20,000 (1261 employees)

&#8211  City of Concord: $15,000 (947 employees)

&#8211  Town of Chapel Hill Il: $11,000 (747 employees)

&#8211  Durham County Health Department: $S8500 (500 employees)

2018 Employee Roundup Prices
Under 100 employees: $2000
101-500 employees: $3000
501-1000 employees: $5000
1001-2000 employees: $7000
Over 2000 employees: $10,000

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:35 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: 2018 Employee Survey Roundup???

Sounds good. I’'m going to try and pin down my City Manager as to whether he wants to participate
in the roundup or create our own. I'll let you know.

Can you remind me once more on the ballpark price for an individual survey. We have about 960
employees.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, February 28, 2018 4:32 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

The roundup went well. Alamance County, Wake Forest, Beaufort and Jackson County participated.
Responses averaged 65 percent and ranged from 43 percent to 85 percent. We'll refresh the survey,
there are some new organizational development issues to test around employee voice and
psychological safety.
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We'll be mocking up a dashboard in Tableau so you can see what our new reporting scheme looks
like, it’s way cool, to use a highly technical term.

Let me know if we should talk again or if you have more questions.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:23 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: 2018 Employee Survey Roundup???

Leisha,
Yes | do have ESP but please tell anyone. | often use it my advantage.

I’'m thinking May would be great. How did the round up go last year? Do you plan to use a similar
approach and similar questions?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, February 28, 2018 4:21 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

Hi, Todd! You must have ESP. | was thinking about offering a roundup for May, after budget season.
What are you thinking?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:18 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: 2018 Employee Survey Roundup???

Leisha,

Good afternoon. | am reaching out to see if you plan to conduct the Employee Survey Roundup
again this year. We considered it last year but did not participate. We have a new City Manager and
he is interested in participating in the group survey or an individual survey for the City of Gastonia.

Would you be so kind as to let me. Feel free to call my cell or email.

Thanks,

Todd Carpenter
Deputy City Manager, City of Gastonia NC
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Phone:704-866-6860 Cell:704-214-9028

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, April 28, 2017 11:01 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Albright, Joe <JoeA@cityofgastonia.com>
Subject: Re: Employee Survey Roundup

Todd and Joe, it was a pleasure speaking with you this morning about the Employee Survey Roundup
of the Local Government Workplaces Project. Please find attached the Durham County survey,

which contains much of the survey content of the August 1°t event. Below are links to the Local
Government Workplaces Project, as well as some blog posts related to organizational development.
Please let me know if you have any questions about this information!

https://lewp.web.unc.edu

https://hcmatters.sog.unc.edu/engaging-local-government-employees/

https://hcmatters.sog.unc.edu/serenity-now-managing-emotional-labor-in-the-local-government-

workplace/

https://hcmatters.sog.unc.edu/boosting-employee-survey-response-rates

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:41 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: Employee Survey Roundup

Thank you. 1N128;™Il call in just a few.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, April 28, 2017 9:33 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey Roundup

IN128;™m available now if youN128;™d like to call, 785-766-1554. Or | can call you this afternoon on
my way out of town, let me know your preference.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:06 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: Employee Survey Roundup
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Leisha,

The City of Gastonia is interested in participating in the N128;“employee survey roundupA128;™. At
your convenience 1N128;™d like to speak with you more about the project and the survey.

Please let me know a good time to call you.

Thanks,

Todd Carpenter

Assistant City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"

Subject: RE: 2018 Employee Survey Roundup???
Date: Thursday, March 29, 2018 5:24:00 PM
Attachments: image001.png

Thank you.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Tuesday, March 27, 2018 9:13 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

One more thing: we may only have an August Roundup (May is typically not a great time, but we
wanted to offer the option). If you want your research sooner rather than later, let me know how
much you want to invest, and I'll provide a scope of work.

From: Leisha DeHart-Davis <|dehart@sog.unc.edu>

Date: Friday, March 23, 2018 at 3:24 PM

To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

Great news! Attached is a pdf of the survey questions used in the last Roundup, which will be
tweaked. You can get a better idea of what it looks like by following this link to a preview mode of
the survey in Qualtrics. (On the first page, the extra space you see in “The Employee Survey” is a
placeholder for the local government name, e.g., City of Gastonia.)

Please let me know by April 15th if you are interested in the June Roundup and June 15th if you are
interested in the August Roundup. Some info on how it works below. (We decided to delay until
June to get past budget season.) And if you are interested in doing an independent survey, just let
me know your timing.

Participating local governments receive a password-protected Tableau dashboard that provides
percent responses for each category of survey question and average responses by department
(snapshot below to give you an idea). Responses to survey questions are categorized as excellent,
good or room for improvement. We also provide anonymous comments from employees and create
a dashboard that compares (anonymously) key survey results across jurisdictions.
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Based on your survey results, we will brainstorm alternative solutions for workplace improvements
and, if you are interested, work with you to identify trainers and consultants to assist your
organizational development needs.

Consider me on standby to answer your questions!

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, March 23, 2018 at 2:58 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: 2018 Employee Survey Roundup???

Leisha,

The City of Gastonia is going to participate in either the roundup or the individual survey. Can you
provide me any information from last year’s roundup. | would be interested in seeing the questions
and the compilation of data from the questions.

Thanks so much.

Todd
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From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, February 28, 2018 4:57 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

For an individual contract, it depends on what you want. Here are what others have paid below,
which is really a determinant of size, scope of work (straight surveying, focus groups, etc.), travel and
survey tailoring. The Roundup price for Gastonia would be $5000 (we had to raise prices from last
year to account for personnel cost increases and software costs.) Please let me know if you have any
guestions about these figures.

&#8211  Town of Cary $20,000 (1261 employees)

&#8211  City of Concord: $15,000 (947 employees)

&#8211  Town of Chapel Hill Il: $11,000 (747 employees)

&#8211  Durham County Health Department: $8500 (500 employees)

2018 Employee Roundup Prices
Under 100 employees: $2000
101-500 employees: $3000
501-1000 employees: $5000
1001-2000 employees: $7000
Over 2000 employees: $10,000

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:35 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: 2018 Employee Survey Roundup???

Sounds good. I'm going to try and pin down my City Manager as to whether he wants to participate
in the roundup or create our own. I'll let you know.

Can you remind me once more on the ballpark price for an individual survey. We have about 960
employees.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, February 28, 2018 4:32 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

The roundup went well. Alamance County, Wake Forest, Beaufort and Jackson County participated.
Responses averaged 65 percent and ranged from 43 percent to 85 percent. We'll refresh the survey,
there are some new organizational development issues to test around employee voice and
psychological safety.
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We'll be mocking up a dashboard in Tableau so you can see what our new reporting scheme looks
like, it’s way cool, to use a highly technical term.

Let me know if we should talk again or if you have more questions.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:23 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: 2018 Employee Survey Roundup???

Leisha,
Yes | do have ESP but please tell anyone. | often use it my advantage.

I’'m thinking May would be great. How did the round up go last year? Do you plan to use a similar
approach and similar questions?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, February 28, 2018 4:21 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

Hi, Todd! You must have ESP. | was thinking about offering a roundup for May, after budget season.
What are you thinking?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:18 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: 2018 Employee Survey Roundup???

Leisha,

Good afternoon. | am reaching out to see if you plan to conduct the Employee Survey Roundup
again this year. We considered it last year but did not participate. We have a new City Manager and
he is interested in participating in the group survey or an individual survey for the City of Gastonia.

Would you be so kind as to let me. Feel free to call my cell or email.

Thanks,

Todd Carpenter
Deputy City Manager, City of Gastonia NC
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Phone:704-866-6860 Cell:704-214-9028

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, April 28, 2017 11:01 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Albright, Joe <JoeA@cityofgastonia.com>
Subject: Re: Employee Survey Roundup

Todd and Joe, it was a pleasure speaking with you this morning about the Employee Survey Roundup
of the Local Government Workplaces Project. Please find attached the Durham County survey,

which contains much of the survey content of the August 15t event. Below are links to the Local
Government Workplaces Project, as well as some blog posts related to organizational development.
Please let me know if you have any questions about this information!

https://lewp.web.unc.edu

https://hcmatters.sog.unc.edu/engaging-local-government-employees/

https://hcmatters.sog.unc.edu/serenity-now-managing-emotional-labor-in-the-local-government-

workplace/

https://hcmatters.sog.unc.edu/boosting-employee-survey-response-rates

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:41 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: Employee Survey Roundup

Thank you. 1N128;™Il call in just a few.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, April 28, 2017 9:33 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey Roundup

IN128;™m available now if youN128;™d like to call, 785-766-1554. Or | can call you this afternoon on
my way out of town, let me know your preference.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:06 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: Employee Survey Roundup
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Leisha,

The City of Gastonia is interested in participating in the N128;"employee survey roundupA128;™. At
your convenience 1N128;™d like to speak with you more about the project and the survey.

Please let me know a good time to call you.

Thanks,

Todd Carpenter

Assistant City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"

Subject: RE: 2018 Employee Survey Roundup???
Date: Friday, March 23, 2018 2:58:21 PM
Leisha,

The City of Gastonia is going to participate in either the roundup or the individual survey. Can you
provide me any information from last year’s roundup. | would be interested in seeing the questions
and the compilation of data from the questions.

Thanks so much.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, February 28, 2018 4:57 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

For an individual contract, it depends on what you want. Here are what others have paid below,
which is really a determinant of size, scope of work (straight surveying, focus groups, etc.), travel and
survey tailoring. The Roundup price for Gastonia would be $5000 (we had to raise prices from last
year to account for personnel cost increases and software costs.) Please let me know if you have any
guestions about these figures.

&#8211  Town of Cary $20,000 (1261 employees)

&#8211  City of Concord: $15,000 (947 employees)

&#8211 Town of Chapel Hill Il: $11,000 (747 employees)

&#8211  Durham County Health Department: $S8500 (500 employees)

2018 Employee Roundup Prices
Under 100 employees: $2000
101-500 employees: $3000
501-1000 employees: $5000
1001-2000 employees: $7000
Over 2000 employees: $10,000

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:35 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: 2018 Employee Survey Roundup???

Sounds good. I’'m going to try and pin down my City Manager as to whether he wants to participate
in the roundup or create our own. I'll let you know.
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Can you remind me once more on the ballpark price for an individual survey. We have about 960
employees.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, February 28, 2018 4:32 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

The roundup went well. Alamance County, Wake Forest, Beaufort and Jackson County participated.
Responses averaged 65 percent and ranged from 43 percent to 85 percent. We'll refresh the survey,
there are some new organizational development issues to test around employee voice and
psychological safety.

We'll be mocking up a dashboard in Tableau so you can see what our new reporting scheme looks
like, it’s way cool, to use a highly technical term.

Let me know if we should talk again or if you have more questions.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:23 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: 2018 Employee Survey Roundup???

Leisha,
Yes | do have ESP but please tell anyone. | often use it my advantage.

I’'m thinking May would be great. How did the round up go last year? Do you plan to use a similar
approach and similar questions?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, February 28, 2018 4:21 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

Hi, Todd! You must have ESP. | was thinking about offering a roundup for May, after budget season.
What are you thinking?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:18 PM

00378


mailto:ldehart@sog.unc.edu
mailto:vtcarpenter@cityofgastonia.com
mailto:vtcarpenter@cityofgastonia.com
mailto:ldehart@sog.unc.edu
mailto:ldehart@sog.unc.edu
mailto:vtcarpenter@cityofgastonia.com
mailto:vtcarpenter@cityofgastonia.com

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: 2018 Employee Survey Roundup???

Leisha,

Good afternoon. | am reaching out to see if you plan to conduct the Employee Survey Roundup
again this year. We considered it last year but did not participate. We have a new City Manager and
he is interested in participating in the group survey or an individual survey for the City of Gastonia.

Would you be so kind as to let me. Feel free to call my cell or email.

Thanks,

Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, April 28,2017 11:01 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Albright, Joe <JoeA@cityofgastonia.com>
Subject: Re: Employee Survey Roundup

Todd and Joe, it was a pleasure speaking with you this morning about the Employee Survey Roundup
of the Local Government Workplaces Project. Please find attached the Durham County survey,

which contains much of the survey content of the August 1°t event. Below are links to the Local
Government Workplaces Project, as well as some blog posts related to organizational development.
Please let me know if you have any questions about this information!

https://lewp.web.unc.edu
https://hcmatters.sog.unc.edu/engaging-local-government-employees

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:41 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: Employee Survey Roundup

Thank you. IN128;™Il call in just a few.
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Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, April 28, 2017 9:33 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey Roundup

IN128;™m available now if youN128;™d like to call, 785-766-1554. Or | can call you this afternoon on
my way out of town, let me know your preference.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:06 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: Employee Survey Roundup

Leisha,

The City of Gastonia is interested in participating in the N128;"employee survey roundupA128;™. At
your convenience 1N128;™d like to speak with you more about the project and the survey.

Please let me know a good time to call you.

Thanks,

Todd Carpenter

Assistant City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Davis, Leisha DeHart"
Subject: RE: 2018 Employee Survey Roundup???
Date: Wednesday, February 28, 2018 5:13:00 PM

Thanks. I'll be back in touch.

Todd

From: Davis, Leisha DeHart [mailto:Idehart@sog.unc.edu]
Sent: Wednesday, February 28, 2018 4:57 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

For an individual contract, it depends on what you want. Here are what others have paid below,
which is really a determinant of size, scope of work (straight surveying, focus groups, etc.), travel and
survey tailoring. The Roundup price for Gastonia would be $5000 (we had to raise prices from last
year to account for personnel cost increases and software costs.) Please let me know if you have any
guestions about these figures.

&#8211  Town of Cary $20,000 (1261 employees)

&#8211  City of Concord: $15,000 (947 employees)

&#8211  Town of Chapel Hill Il: $11,000 (747 employees)

&#8211  Durham County Health Department: $S8500 (500 employees)

2018 Employee Roundup Prices
Under 100 employees: $2000
101-500 employees: $3000
501-1000 employees: $5000
1001-2000 employees: $7000
Over 2000 employees: $10,000

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:35 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: 2018 Employee Survey Roundup???

Sounds good. I’'m going to try and pin down my City Manager as to whether he wants to participate
in the roundup or create our own. I'll let you know.

Can you remind me once more on the ballpark price for an individual survey. We have about 960
employees.

Todd
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From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, February 28, 2018 4:32 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

The roundup went well. Alamance County, Wake Forest, Beaufort and Jackson County participated.
Responses averaged 65 percent and ranged from 43 percent to 85 percent. We'll refresh the survey,
there are some new organizational development issues to test around employee voice and
psychological safety.

We'll be mocking up a dashboard in Tableau so you can see what our new reporting scheme looks
like, it's way cool, to use a highly technical term.

Let me know if we should talk again or if you have more questions.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:23 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: 2018 Employee Survey Roundup???

Leisha,

Yes | do have ESP but please tell anyone. | often use it my advantage.

I’'m thinking May would be great. How did the round up go last year? Do you plan to use a similar
approach and similar questions?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, February 28, 2018 4:21 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

Hi, Todd! You must have ESP. | was thinking about offering a roundup for May, after budget season.
What are you thinking?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:18 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: 2018 Employee Survey Roundup???

Leisha,

Good afternoon. | am reaching out to see if you plan to conduct the Employee Survey Roundup
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again this year. We considered it last year but did not participate. We have a new City Manager and
he is interested in participating in the group survey or an individual survey for the City of Gastonia.

Would you be so kind as to let me. Feel free to call my cell or email.

Thanks,

Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, April 28, 2017 11:01 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Albright, Joe <JoeA@cityofgastonia.com>
Subject: Re: Employee Survey Roundup

Todd and Joe, it was a pleasure speaking with you this morning about the Employee Survey Roundup
of the Local Government Workplaces Project. Please find attached the Durham County survey,

which contains much of the survey content of the August 1°t event. Below are links to the Local
Government Workplaces Project, as well as some blog posts related to organizational development.
Please let me know if you have any questions about this information!

https://lewp.web.unc.edu

https://hcmatters.sog.unc.edu/engaging-local-government-employvees

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:41 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: Employee Survey Roundup

Thank you. 1N128;™Il call in just a few.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, April 28, 2017 9:33 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
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Subject: Re: Employee Survey Roundup

IN128;™m available now if youN128;™d like to call, 785-766-1554. Or | can call you this afternoon on
my way out of town, let me know your preference.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:06 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: Employee Survey Roundup

Leisha,

The City of Gastonia is interested in participating in the N128;"employee survey roundupA128;™. At
your convenience 1N128;™d like to speak with you more about the project and the survey.

Please let me know a good time to call you.

Thanks,

Todd Carpenter

Assistant City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Davis. Leisha DeHart"
Subject: RE: 2018 Employee Survey Roundup???
Date: Wednesday, February 28, 2018 4:35:05 PM

Sounds good. I'm going to try and pin down my City Manager as to whether he wants to participate
in the roundup or create our own. I'll let you know.

Can you remind me once more on the ballpark price for an individual survey. We have about 960
employees.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, February 28, 2018 4:32 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

The roundup went well. Alamance County, Wake Forest, Beaufort and Jackson County participated.
Responses averaged 65 percent and ranged from 43 percent to 85 percent. We'll refresh the survey,
there are some new organizational development issues to test around employee voice and
psychological safety.

We'll be mocking up a dashboard in Tableau so you can see what our new reporting scheme looks
like, it’s way cool, to use a highly technical term.

Let me know if we should talk again or if you have more questions.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:23 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: 2018 Employee Survey Roundup???

Leisha,
Yes | do have ESP but please tell anyone. | often use it my advantage.

I’'m thinking May would be great. How did the round up go last year? Do you plan to use a similar
approach and similar questions?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, February 28, 2018 4:21 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
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Subject: Re: 2018 Employee Survey Roundup???

Hi, Todd! You must have ESP. | was thinking about offering a roundup for May, after budget season.
What are you thinking?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:18 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: 2018 Employee Survey Roundup???

Leisha,

Good afternoon. | am reaching out to see if you plan to conduct the Employee Survey Roundup
again this year. We considered it last year but did not participate. We have a new City Manager and
he is interested in participating in the group survey or an individual survey for the City of Gastonia.

Would you be so kind as to let me. Feel free to call my cell or email.

Thanks,

Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, April 28,2017 11:01 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Albright, Joe <JoeA@cityofgastonia.com>
Subject: Re: Employee Survey Roundup

Todd and Joe, it was a pleasure speaking with you this morning about the Employee Survey Roundup
of the Local Government Workplaces Project. Please find attached the Durham County survey,

which contains much of the survey content of the August 1°t event. Below are links to the Local
Government Workplaces Project, as well as some blog posts related to organizational development.
Please let me know if you have any questions about this information!

https://lgwp.web.unc.edu
https://hcmatters.sog.unc.edu/engaging-local-government-employvees
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From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:41 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: Employee Survey Roundup

Thank you. 1N128;™ll call in just a few.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, April 28, 2017 9:33 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey Roundup

IN128;™m available now if youN128;™d like to call, 785-766-1554. Or | can call you this afternoon on
my way out of town, let me know your preference.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:06 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: Employee Survey Roundup

Leisha,

The City of Gastonia is interested in participating in the N128;“employee survey roundupA128;™. At
your convenience IN128;™d like to speak with you more about the project and the survey.

Please let me know a good time to call you.

Thanks,

Todd Carpenter

Assistant City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Davis. Leisha DeHart"

Subject: RE: 2018 Employee Survey Roundup???
Date: Wednesday, February 28, 2018 4:23:45 PM
Leisha,

Yes | do have ESP but please tell anyone. | often use it my advantage.

I’'m thinking May would be great. How did the round up go last year? Do you plan to use a similar
approach and similar questions?

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Wednesday, February 28, 2018 4:21 PM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???

Hi, Todd! You must have ESP. | was thinking about offering a roundup for May, after budget season.
What are you thinking?

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:18 PM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: 2018 Employee Survey Roundup???

Leisha,

Good afternoon. | am reaching out to see if you plan to conduct the Employee Survey Roundup
again this year. We considered it last year but did not participate. We have a new City Manager and
he is interested in participating in the group survey or an individual survey for the City of Gastonia.

Would you be so kind as to let me. Feel free to call my cell or email.

Thanks,

Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, April 28, 2017 11:01 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Albright, Joe <JoeA@cityofgastonia.com>
Subject: Re: Employee Survey Roundup
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Todd and Joe, it was a pleasure speaking with you this morning about the Employee Survey Roundup
of the Local Government Workplaces Project. Please find attached the Durham County survey,

which contains much of the survey content of the August 15t event. Below are links to the Local
Government Workplaces Project, as well as some blog posts related to organizational development.
Please let me know if you have any questions about this information!

https://lewp.web.unc.edu

https://hcmatters.sog.unc.edu/engaging-local-government-employees/

https://hcmatters.sog.unc.edu/serenity-now-managing-emotional-labor-in-the-local-government-

workplace/

https://hcmatters.sog.unc.edu/boosting-employee-survey-response-rates

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:41 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: Employee Survey Roundup

Thank you. 1N128;™Il call in just a few.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, April 28, 2017 9:33 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey Roundup

IN128;™m available now if youN128;™d like to call, 785-766-1554. Or | can call you this afternoon on
my way out of town, let me know your preference.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:06 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: Employee Survey Roundup

Leisha,

The City of Gastonia is interested in participating in the N128;"employee survey roundupA128;™. At
your convenience 1N128;™d like to speak with you more about the project and the survey.
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Please let me know a good time to call you.

Thanks,

Todd Carpenter

Assistant City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028
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From: Carpenter, Todd

To: "Davis. Leisha DeHart"

Subject: 2018 Employee Survey Roundup???

Date: Wednesday, February 28, 2018 4:18:58 PM
Leisha,

Good afternoon. | am reaching out to see if you plan to conduct the Employee Survey Roundup
again this year. We considered it last year but did not participate. We have a new City Manager and
he is interested in participating in the group survey or an individual survey for the City of Gastonia.

Would you be so kind as to let me. Feel free to call my cell or email.

Thanks,

Todd Carpenter

Deputy City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]

Sent: Friday, April 28, 2017 11:01 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Albright, Joe <JoeA@cityofgastonia.com>
Subject: Re: Employee Survey Roundup

Todd and Joe, it was a pleasure speaking with you this morning about the Employee Survey Roundup
of the Local Government Workplaces Project. Please find attached the Durham County survey,

which contains much of the survey content of the August 15t event. Below are links to the Local
Government Workplaces Project, as well as some blog posts related to organizational development.
Please let me know if you have any questions about this information!

https://lewp.web.unc.edu
https://hcmatters.sog.unc.edu/engaging-local-government-employees

workplace/

https://hcmatters.sog.unc.edu/boosting-employee-survey-response-rates

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:41 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>

Subject: RE: Employee Survey Roundup
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Thank you. IN128;™Il call in just a few.

Todd

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu]
Sent: Friday, April 28, 2017 9:33 AM

To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey Roundup

IN128;™m available now if youN128;™d like to call, 785-766-1554. Or | can call you this afternoon on
my way out of town, let me know your preference.

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:06 AM

To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: Employee Survey Roundup

Leisha,

The City of Gastonia is interested in participating in the N128;"employee survey roundupA128;™. At
your convenience 1N128;™d like to speak with you more about the project and the survey.

Please let me know a good time to call you.

Thanks,

Todd Carpenter

Assistant City Manager, City of Gastonia NC
Phone:704-866-6860 Cell:704-214-9028
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