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County Manager: Don Adams
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401 Grindstaff Cove Road, Suite A-207, Sylva, North Carolina 28779
Phone: 828-631-2295 o FAX: 828-631-2208
Email: donadams@jacksonnc.org

JACKSON COUNTY
County Manager’s Fiscal Year 2020-2021
Budget Message

May 26, 2020
Jackson County Commissioners,

The proposed Fiscal Year (FY) 2020-21 General Fund Annual Budget for Jackson
County is in the amount of $66,535,931. This proposal constitutes an approximate
decrease of 1.34% ($902,792) under the FY 19-20 amended budget. The budget is
balanced and prepared in accordance with the Local Government Budget and Fiscal
Control Act, presenting appropriations by categories of expense and revenues by source.
All proposals within the general fund are based upon a budget with a tax rate of $0.38 per
$100 of value.

EXPENDITURES HIGHLIGHTS

The following pie charts illustrate Jackson County’s proposed “Total Expenditures By
function” for the General Fund.

Total Expenditures By Function- $66,535,931
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PERSONNEL / INSURANCE

The proposed FY 20-21 budget contains personnel recommendations. The
recommendations include:

1. One step (2%) increase for all employees

2. Additional Positions

3. Hospital / Dental Insurance Adjustments, Worker’s Compensation, Liability
Insurance

It is recommended that all employees move up one step in the current grade and step
plan. This action is necessary to maintain the career path system. Approximately
$445,052 is budgeted to implement a one-step increase for all employees. It was
originally recommended at the February 2020 budget retreat that the employees also
receive a Cost of Living Adjustment (COLA) along with a one-step increase. Funding for
an employee COLA is not available at this time. It is recommended that this issue be
revisited in January 2021.

The following future career pathways and position adjustments are recommended to be
funded.

1. Tax Administration - Create new career pathway for Personal and Real Property
Appraisers:

Personal Property Appraiser I — Grade 18 (Current)

Personal Property Appraiser II — Grade 20

Assistant Tax Assessor-Personal/Business — Grade 24 (Current)

Real Property Appraiser I — Grade 20 (Current)

Real Property Appraiser II — Grade 22

Assistant Tax Assessor —Real Property — Grade 24 (Current)

2. Tax Admmlstratlon Reclassify Adm. Secretary from a Grade 15 to a GIS
Mapping Specialist I at a Grade 22.

3. Social Services — Reclassify Social Worker III positions at Grade 24 to Social
Worker IA&T positions at Grade 25

e e o

The following additional positions are recommended to be funded.

1. Maintenance - Create a new 50% part-time General Utility Worker IIT
. Code Enforcement — Create a new Code Inspector [ position at Grade 19
3. Solid Waste — Create a new 12.5% part-time position of Scale House Operator at
Grade 16
4. Health — Create a new One Stop Office Manager position at Grade 21
5. Social Services — Turn a 47.5% part-time Social Worker II position at Grade 22
into a full-time position.

Hospitalization / dental insurance premiums will increase by 8.5%. The employee rates
will remain the same. Worker’s compensation insurance will increase by 2%. Liability
insurance will increase by 2%.



CAPITAL & CAPITAL IMPROVEMENTS

There are capital and capital improvement needs in the amount of $1,976,604 that should
be addressed in FY 20-21. The recommendations are as follows:

Equipment:  $628.874

Highlights under this category include computers, servers, printers, software, phone
systems, garage equipment, cleaning equipment, grounds maintenance equipment,
recreation equipment, law enforcement car video and taser replacements and emergency
communication equipment. It is being recommended that the majority of these expenses
be delayed potentially until January 2021.

Vehicles:  $638.330

Highlights under this category include $257,150 to replace vehicles at the Sheriff’s
Office, $50,000 for 2 vehicles for Code Enforcement, $24,885 for a vehicle for
Environmental Health, $25,000 for a Social Services vehicle, and $281,295 for 1 Lift
Equipped 20’ Light Transport Vehicle, 2 - 25” Light Transit vehicles and 1
Minivan/Crossover ADA compliant van (90% grant funded).

Improvements:  $709.400

Highlights under this category include lights for the Department on Aging parking lot,
new roof and upgrade to HVAC software for Department of Social Services; new
flooring for the Cashiers Recreation gym and aerobics rooms; Andrews Park upper
bathrooms and primitive area renovations, and a new picnic shelter; Archery range and
various other facility and recreation improvements.

NOTE: It is proposed that these projects be funded from three different sources -
$362,800 from General Fund, $269,100 from CPR Fund and $77,500 from
Greenway Project Fund.

FY 2018-2022 FACILITY CAPITAL IMPROVEMENT PLAN

The adopted FY 2018-2022 Facility Capital Improvement Plan sets aside funds for three
major facility projects: 1. Health Department / One Stop Permitting Center 2. Animal
Rescue Center 3. Justice Center Renovations. The Health Department / One Stop
Permitting Center is scheduled to be complete by September 2020. The project
construction for the Animal Rescue Center will begin in FY 20-21. Schematic design
work for the Justice Center Renovations will begin at the end of FY 20-21.

JACKSON COUNTY BOARD OF EDUCATION

Current Expense

It is proposed to allocate $7,908,941 (level amount) to the public schools for FY 20-21.
This includes $6,884,438 for current operations, $141,928 for PILT, $448,458 in teacher
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supplements and $434,117 for counselors. It is recommended that this level funding
allocation be revisited in January 2021.

Capital

40% of the Article 40 (¥ cent) sales tax and 60% of the Article 42 (' cent) sales tax go
to public schools for capital. In FY 20-21 the following items are proposed to be funded:

Capital Outlay: $235,000
Capital Outlay-Technology: $400,000
Capital Outlay — One to One: $320,700
Capital Outlay — Maintenance: $375,000 — Preventive maintenance on roofs
Capital Outlay — Security $ 25,000
Total $1,355,700

It is recommended to budget an additional $1,000,000 for public school capital
expenditures in FY 20-21 out of Articles 40 and 42 sales taxes. It is also recommended to
budget an additional $1,500,000 out of the Article 46 sales tax fund in FY 20-21 to be
used for educational purposes. The additional $2,500,000 will be used for facility safety
upgrades..

SOUTHWESTERN COMMUNITY COLLEGE (SCC)

It is proposed to allocate $2,050,990 (level amount) to SCC in current operations for FY
20-21. It is recommended that this level funding allocation be revisited in January 2021.
The proposed general maintenance capital outlay appropriation is $349,126. Major items
in capital include boiler replacement in Founders Hall, three new fleet vehicles, upgrades
to plumbing in Bradford Hall, purchase a new John Deere riding mower and various
renovations to the facilities.

JACKSON COUNTY LIBRARIES: FONTANA REGIONAL LIBRARY SYSTEM
It is proposed to allocate $1,154,908 (level amount) to the Fontana Regional Library

System to operate both the Jackson County Library and the Albert Carlton Library. It is
recommended that this level funding allocation be revisited in January 2021.

OTHER APPROPRIATIONS
There are many agencies that have requested funds from Jackson County. I have divided
these discussions into three categories: 1. Safety — Fire, Forestry, Rescue, EMS

2. Community Development Centers (CDC) & Non-Profits. 3. Contingencies

Safety — Fire, Forestry, Rescue, EMS

It is proposed that Cullowhee, Sylva, Canada, Savannah, Balsam and Qualla Volunteer
Fire Departments and the Glenville — Cashiers & Jackson County Rescue Squads receive
a 2% increase in allocation. It is proposed that the Forestry Service receive increased
funding of $85,408 as requested.



CDC & Non-Profits

It is proposed that Community Development Center funding to all 14 centers remain at
current FY 19-20 levels. It is proposed that funding to most non-profits remain at current
FY 19-20 levels. No other significant increases have been recommended to existing non-
profits nor have any new non-profit programs been budgeted.

Contingencies

A contingency of $178,692 is budgeted for FY 20-21 and is available for general
purposes. An additional $25,000 is budgeted to continue the internship program and
$709,400 is available for capital purposes identified earlier in this message.

COVID-19 Pandemic

Jackson County employees have done a great job in adjusting to local and state orders to
help protect the health and safety of our community. As the State and our community
attempt to transition back to open operations, Jackson County government will also need
to transition back to a “new normal” of operations. This transition will be done in
consonance with the orders and recommendations of the State of North Carolina (DHHS)
and other health agencies.

The transition to a “new normal” of operation along with revenue impacts related to the
COVID-19 pandemic is the reason that the proposed FY 20-21 budget is presented at a
1.34% decrease along with no growth for major operations. This conservative approach
will fund needed operations at the beginning of the fiscal year and will allow us to re-
evaluate the situation mid-year. As previously discussed the following expenses should
be cither delayed or revisited in January 2021:

1.  Capital Equipment
A COLA increase for employees (Note: A one-step increase for all employees is
included in the proposed budget)

3.  Board of Education current expense level funding

4.  Southwestern Community College current operations level funding

5. Jackson County Libraries level funding

Delaying the above expenses will allow for Jackson County to truly understand how
Federal and State funding will assist in these needs and will also allow for a true
assessment of the sales tax losses.

Jackson County is slated to receive $964,886 from the NC Caronavirus Relief Fund
(CRF) under the Federal CARES Act. These funds will be used to offset some of our

“existing costs and new costs associated with COVID-19. There is also potential for
additional funds to be allocated to Jackson County to offset revenue losses. Both the
Board of Education and Southwestern Community College will be receiving additional
funds related to the COVID-19 pandemic. It could take all of us many months to truly
understand how these funds can be used to offset our existing and future costs related to
the pandemic.



Sales tax revenues will be impacted by the pandemic. These potential impacts should be
broken down into two categories:

1. Current year impacts. Up until the pandemic occurred, Jackson County was
experiencing tremendous growth within our community. The first eight-months
(July 19 — February 20) of sales tax revenue surpassed last year’s revenues by
over 12%. This is over 7% more than budgeted. It is believed that this tremendous
growth is due to tourism and new construction. Assuming March revenues remain
relatively flat, we could see a decline in sales tax revenues by 14% for the months
of April, May and June 2020 and still receive the budgeted amount. Due to the
continuation of the construction industry, it is believed that Jackson County will
at least receive the budgeted amounts for FY 19-20 sales taxes. If this is not the
case then the County’s fund balance will be reduced. Unfortunately the sales tax
revenues generated by the tremendous amount of growth in Jackson County will
be offset by the negative impact of the pandemic.

2. FY 20-21 impacts. Sales tax revenues have been reduced by 2% under current
year estimates. This reduction accounts for a gradual comeback in overall sales
through the month of September with overall sales being back to normal by the
second quarter (October-December 2020). If the Governor’s Three-Phase plan
stays relatively on schedule then it is believed that these estimates are
conservative for two reasons: 1. Toursism in Jackson County should begin to
rebound by the second quarter of the fiscal year 2. Construction is continuing to
occur within the County. Unfortunately the sales tax revenues generated by the
growth in Jackson County next year will be somewhat offset by the negative
impact of the pandemic.

Jackson County will be in a position by January 2021 to assess the true impact of the

pandemic on operations and revenues. This will allow us to make budgetary adjustments
if deemed justified and necessary.

SPECIAL FUND HIGHLIGHTS

NOTE: These funds are separate operating entities from the general fund budget. The general
fund budget includes transfers to some of these other funds in the amount of 87,566,400
to support capital projects, recreation and conservation, debt service, the green energy
park, economic development, revaluation and school capital reserve. There are
additional personnel and capital recommendations in the following summaries.

SOLID WASTE ENTERPRISE FUND

The Solid Waste FY 20-21 proposed operating budget is $4,056,847. This proposal
constitutes an approximate increase of 2%, ($76,381) over the current FY 19-20 amended
budget. This enterprise fund is funded completely from fees collected for services.
Employees within this Fund will receive a one-step (2%) pay increase. There are no
major operational changes proposed for FY 20-21.



EMERGENCY TELEPHONE (E911) FUND

The E911 FY 20-21 proposed operating budget is $426,416. This proposal constitutes an
approximate increase of 1.47% ($6,167) over the current FY 19-20 amended budget.
These operations are funded completely through E911 fees. Employees within this Fund
will receive a one-step (2%) pay increase. There are no major operational changes
proposed for FY 20-21.

REAL PROPERTY REVALUATION FUND

The proposed FY 20-21 revaluation operating budget is $431,780. This proposal
constitutes no increase over current year operations. Employees within this Fund will
receive a one-step (2%) pay increase. New property values will become effective January
1, 2021 in the final year of the current revaluation project. There are no major
operational changes proposed for FY 20-21.

GREEN ENERGY FUND

The FY 20-21 proposed budget is $251,892. This proposal constitutes the same level over
current FY 19-20 budget. Employees within this Fund will receive a one-step (2%) pay
increase. There are no other major operational changes proposed for FY 20-21.

ECONOMIC DEVELOPMENT FUND

The FY 20-21 proposed budget is $200,449. This proposal constitutes an approximate
increase of 2.13% ($4,177) over the current FY 19-20 amended budget. The employee
within this Fund will receive a one-step (2%) pay increase. Highlights in this fund
include: $35,700 budgeted for an Economic Development Master Plan and $12,500 for a
Dillsboro River Park feasibility study. Both were postponed due to the COVID-19 crisis.

FIRE TAX FUND

This Fund includes both the Highlands Fire & Rescue Operations and the Cashiers-
Glenville Volunteer Fire Department.

The Highlands Fire & Rescue proposed FY 20-21 budget is $84,000. This proposal
constitutes increased funding of $34,000 from current FY 19-20. The current fire tax rate
of $0.0254 per $100 value will increase to $0.0305 per $100 value to provide the
revenues necessary to cover expenses.

The Cashiers-Glenville Volunteer Fire Department proposed FY 20-21 budget is
$1,207,100. This proposal constitutes an increase of $50,284 in funding from current FY
19-20 amended budget. The current fire tax rate of $0.0233 per $100 value will provide
the revenues necessary to cover expenses.



OTHER FUNDS

This category includes other funds such as the Capital Reserve Fund, School Capital
Reserve Fund (19 & 21), Economic Development Fund (23, 42 & 64), Community
Development Fund, Law Enforcement Fund, Conservation Preservation Recreation Fund,
Debt Service Fund, Clean Water Revolving Fund, Airport Authority Fund and all active
funds.

FEE SCHEDULES

Jackson County operates many services that rely on fees to offset the cost of operations.
These fee schedules apply to both general fund and other fund operations. The fee and
rate schedule includes the following: 1. Mileage reimbursement rate 2. Hospital / Dental
Insurance Rates, Recreation Center Fees and Charges, Pool Fees and Charges, Senior
Center Participant Fee Schedule, Permitting and Code Enforcement Fees, Planning Fees,
Health Department Fees and Solid Waste Fund Fees. It is recommended that adjustments
be made to the following fee schedules

1. Hospital / Dental Rates — Jackson County’s contribution for employees will
increase by 8.5%.

2. Other minor changes in departmental fee and rate schedules are included in this
proposal.

CLOSING

The public hearing is scheduled for June 9, 2020 at 5:55 pm in regards to the proposed
budget. The public will be able to examine the proposed budget on the County’s website
and hard copies will be available for inspections at the Administration and Finance
Departments. The budget is tentatively scheduled to be approved at the regularly
scheduled June 23, 2020 Commissioner’s meeting after the Board has had an opportunity
to make any final adjustments. If the Board deems that additional time is needed prior to
budget adoption then a special called meeting can be held on June 30, 2020.

In closing, I would like to extend my appreciation to all County employees who work
extremely hard to provide the necessary services that make Jackson County a great place
to live. I also extend my thanks to the department heads, elected officials and other
representatives for their cooperation in fashioning their budget requests to the required
specifications and timelines. And last — but by no means least — [ would like to thank
Finance Director Darlene Fox and her staff for their tireless effort and attention to detail
over the budget development process.

Resz% submitted,
!

Don Adams
Jackson County Manager



JACKSON COUNTY
FY 2020-2021 RECOMMENDED BUDGET

GENERAL FUND 66,535,931
SELF-INSURANCE FUND 7,707,084
EDUCATION CAPITAL RESERVE FUND 1,501,051
CAPITAL RESERVE FUND 1,000,500
SCHOOL CAPITAL RESERVE FUND 427,540
EMERGENCY TELEPHONE FUND 426,416
ECONOMIC DEVELOPMENT FUND 200,449
REAL PROPERTY REVALUATION FUND 431,780
COMMUNITY DEVELOPMENT FUND 14,279
LAW ENFORCEMENT FUND 30,000
CONSERVATION/PRESERVATION/REC FUND 1,250,000
FIRE TAX FUND 1,279,879
DEBT SERVICE FUND 4,329,497
CLEAN WATER FUND -
ECONOMIC DEVELOPMENT REVOLVING LOAN FUND 11,200
ECONOMIC DEVELOPMENT ENTERPRISE FUND 145,450
SOLID WASTE ENTERPRISE FUND 4,056,847
GREEN ENERGY PARK ENTERPRISE FUND 251,892
AIRPORT AUTHORITY FUND 297,047
SUBTOTAL BUDGET: $ 89,896,842
LESS INTERFUND TRANSFERS: (15,616,172)
TOTAL BUDGET: $ 74,280,670



GENERAL FUND EXPENSE BY COUNTY SHARE - FY 2020-2021 BUDGET

Dept Code Department | Expense Revenue County Share County %
5911 Public Schools S 9,264,641.00 $  1,356,200.00 | $ 7,908,441.00 85.36% |
| 4310 Sheriff/Jail 'S 8,072,428.00 | § 1,637,565.00 § 6,434,863.00 79.71%
4240 Public Works S 4,912,551.00 S - $  4,912,551.00 100.00%
775310_ Sacial Services S 7,179,870.00 | $ 4,053,225.00 | § 3,126,645.00 43.55%
| 5110 |Health $ 519648400 $ 2,087,123.00 | $ 3,109,361.00  59.84%
4370 Ambulance/Rescue Squad S 3,012,780.00 | S 200,000.00 | § 2,812,780.00 | 93.36%
| 5921 Community Colleges S 2,400,116.00 | S = | S 2,400,116.00 100.00%
9830 Debt Service S 3,472,309.00 $ 1,401,517.00 | $§ 2,070,792.00 0.00%
| 6120 Recreation $ 2,439,534.00 | S 714,775.00 $ 1,724,759.00 70.70%
4340 \Fire S 1,555,470.00 S - $  1,555,470.00 100.00%
6110 Library S 1,255,908.00 | S - $ 1,255,908.00 | 100.00% |
9900  |Contingency $ 1,116,451.00 | S - $  1,116,451.00 100.00%
74330 Emergency Management § 1,181,585.00 | $§ 140,090.00 | § 1,041,495.00 88.14%
| 5390 Department on Aging $ 1,340,130.00 | $  324,009.00 $ 101613000 75.82%
| 9830 Capital Reserve $ 1,000,000.00 $ 1,000,000.00 | 100.00%
. 4352 Code Enforcement $ 1,526,073.00 | § §31,550.00 S 894,523.00 58.62%
| 4141 |Tax Administration $ 79814800 | § - |$ 79814800  100.00%
| 4210 | Computer and Information S 697,463.00 | S B - |8 697,463.00 100.00%
| 4130 [Finance $ 74363700 | $ 5275000 | $  690,887.00  92.91%
L 9830 Conservation/Pres/Rec S 500,000.00 | $ - S 500,000.00 100.00%
| 4170 Elections S 495,478.00 | § 4,660.00 | $ 490,818.00 99.06%
4520  |Transportation $ 1,218,019.00 | 5 845,739.00 | § 372,280.00 30.56%
9830 | Real Property Revaluation S 350,500.00 | $ - S 350,500.00 100.00%
4150 Leg_al S 243,875.00 | § - S 243,875.00 | 100.00%
4120 |Administration $  341,085.00 | $ - |$  341,085.00 | 100.00%
4110 Governing Body S 334,631.00 | $ - S 334,631.00 100.00%
4140  Tax Collections $  330,392.00 | $ - |5 330,392.00 | 100.00%
5841 EOther Human Services S 309,154.00 | $ - S 309,154.00 100.00%
4910  |Planning $  347,610.00 | $ 76,350.00 $  271,260.00 | 78.04%
4950 Cooperative Extension S i _216,580.00 S 1,500.00 | § 215,080.00 99.31%
9830 Green Energy S 215,000.00 | § 8 S 215,000.00 100.00%
4125  |Human Resources $ 203,185.00 | $ - 5 203,185.00 100.00%
4930  |Community Development $ 202,369.00 | $ 13,500.00 | $ 188,869.00 |  93.33%
4142 |GIS/Mapping $  159,253.00 | $ - |$¢ 15925300 | 100.00%
4960  |Conservation S 191,558.00 | $ 45,837.00 | § 145,721.00 76.07%
5820 Veterans $ 125,873.00 | $ 2,217.00 | § 123,656.00 98.24%
5210 Vaya Health $ 123,081.00 | S - S 123,081.00 |  100.00%
4200 |Central Services S 187,000.00 | § 77,000.00 | S 110,000.00 58.82%
9830 |Economic Development S 100,000.00 | $ : |8 100,000.00 | 100.00%
| 4750 Cooperative Forestry Program s 85,408.00 | S - S 85,408.00 100.00%
_5830 Youth Services S 183,627.00 | § 128,439.00 | $ 55,188.00 30.05%
| 4263 |Professional Services S 45,000.00 | $ - |s 45,000,00 |  100.00%
_5840 Senior Citizens Services $ 32,947.00 | § - $ 32,947.00 100.00%
_4530 Airport Authority $ 31,000.00 | & - $ 31,000.00 | 100.00%
_6151 Arts $ 10,000.00 | § - $ 10,000.00 | 100.00%
| 5260 |Alcohol $ 5,494.00 | $ - |3 5,494.00 | 100.00%
5391 Emergency Food & Shelter S 11,871.00 | $ 11,825.00 | § 46.00 0.39%
4160 Court Facilities S 55,340.00 | § 55,340.00 \ S - 0.00%
5370 !SOCial Services-Indian S 291,329.00 | $ 291,329.00 | $ - 0.00%
9830 !Education Capital Reserve $ 1,501,051.00 | $ 1,501,051.00  $ - 0.00%
9830  |School Capital Reserve $ 42754000 | $  427,540.00 | $ - 0.00% |
3311 | Payment in Lieu of Taxes S - $ 115,872.00 | $  (115,872.00)
4180 Register of Deeds S 495,094.00 | § 997,300.00 | $ (502,206.00), -101.44%
3837 ABC Distribution $ - |$ 52610000 $  (526,100.00)
3839 Miscellaneous $ - S 764,537.00 | S {764,537.00);
3324 Medicaid Hold Harmless S - $  1,062,631.00 | $ (1,062,631.00)
3325 Sales Tax | S - $ 9,277,240.00 ' S (9,277,240.00)
3181 |Ad valorem Tax Revenue S - $ 37,711,120.00 : $ (37,711,120.00)
[ TOTAL GENERAL FUND: $ 66,535,931.00 | § 66,535931.00 | § -
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JACKSON COUNTY

Jackson County is located in the southwestern mountains of North Carolina. The
County borders the states of South Carolina and Georgia, and is surrounded by Macon,
Swain, Haywood, and Transylvania counties. It consists of 491 square miles of beautiful
mountains, fertile valleys and rolling foothills with altitudes ranging to 6,450 feet. The
County is situated between the Blue Ridge Parkway and the Great Smoky Mountains.

The governing board consists of five members serving four-year terms. The
Chairman is elected at large, with no district residency requirement. Commissioners are
elected at large, with a district residency requirement.

Pictured left to right — Commissioners Deitz, Woody, McMahan, Luker, and Mau

Chairman Brian McMahan

District 1 Gayle Woody
District 2 Boyce Deitz
District 3 Ron Mau
District 4 Mickey Luker

District 1 - Barkers Creek, Dillsboro, Greens Creek, Qualla

District 2 - Scotts Creek I, 11, III, North and South Sylva

District 3 - Cullowhee, Savannah, Webster

District 4 - Canada, Caney Fork, Cashiers, Hamburg, Mountain, River
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Jackson County Government consists of twenty-three separate departments. Our citizen’s
demand and our organization delivers a very high level of service. The departments work very hard
to raise the quality of life of this community even as growth adds to these challenges.

Jackson County’s population grew by 24.8% from 2000 to 2015 and by 63.5% from 1990 to
2019. The County’s rate of growth between 2000 and 2010 was the fastest of 16 western North
Carolina counties. Between 2000 and 2019, the population density increased from 67.5 to 89.49
persons per square mile.

| POPULATION H
CENSUS 2000 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Jackson
County 33,124 40,271 40,274 40,679 41,055 40,989 41,338 42,268 42973 43.691 43,938
Density
(persons 67.5 82.1 82.1 829 83.7 83.5 84.2 86.1 87.6 88.98 89.49
per sq.
mile)

Township data indicates that the unincorporated areas of the County continue to exhibit the
fastest rate of growth. The population of the Cullowhee Township increased by 47% between 2000
and 2010, and almost doubled since 1970. It is the most populous township in the County, with
23.4% of the County’s population. As the home of Western Carolina University, Cullowhee
Township has the potential for continued uncontrolled growth and development without proper
planning, assistance and guidance. The Barkers Creek Township’s population grew by 152%
between 1970 and 2010 and the population of the Qualla Township increased by 98.6% during this
period. These townships are located within the US 441 corridor, which has experienced and will
continue to experience growth due to location and availability of infrastructure. Development
guidelines are in place to direct growth and development in this area. The total County population
increased by 86.5% during the period 1970 —2010.

POPULATION GROWTH BY TOWNSHIP

TOWNSHIPS 1970 1980 1990 2000 2010
Barkers Creek 730 953 1,013 1,539 1,839
Canada 449 425 403 552 640
Caney Fork 443 605 597 712 738
Cashiers 610 966 1,099 1,678 1,974
Cullowhee 4,885 5,954 5,771 6,411 9,428
Dillsboro 772 1,069 940 1,271 1,527
Greens Creek 525 584 876 1,009 1,429
Hamburg 328 1,023 1,269 1,572 1,738
Mountain 224 235 235 433 492
Qualla 3,102 3,823 4,352 5,288 6,161
River 618 800 764 1,107 1,359
Savannah 827 908 816 1,162 1,495
Scotts Creek 1,484 1,476 1,585 1,930 2,094
Sylva 4,800 5,433 5,291 6,076 6,671
Webster 1,296 1,590 1,834 2,381 2,686

TOTALS: 21,593 25,811 26,846 33,121 40,271
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DISTRIBUTION OF POPULATION BY RACE
Per 2019 Census
Jackson County State
White 81.1% 62.8%
Black 2.3% 22.2%
Asian or Pacific Islander 1% 3.2%
American Indian 9% 1.6%
Hispanic Origin, any race 5.9% 9.6%
Other races 0.7% 0.6%

While the County’s population is primarily white, it does have a much higher percentage of
American Indian residents than does the state of North Carolina as a whole. This reflects the location
of the Qualla Boundary, home of the Eastern Band of the Cherokee, partially within Jackson County.
The percentage of other racial groups living in the County is significantly lower than for the State as a
whole.

Jackson County’s primary employment sectors are Public Administration, Education, Health
Services, Trade, Transportation, and Utilities, Leisure and Hospitality and Professional and Business
Services. High employment in these sectors reflects the role of education, health care, tourism and
government services in the County’s economy. The current per capita personal income is $24,073
compared to the State average of $29,456. The unemployment rate in Jackson County is 4.2 percent
(February 2020) versus the State average of 3.6 percent (February 2020).

Listed below are the ten largest employers in Jackson County

NAME NUMBER OF INDUSTRY
EMPLOYEES

Western Carolina University 1968 Education
Harris Regional 650 Health Services
Jackson County Public Schools 600 Education
Aramark Campus, Inc. 619 Leisure and Hospitality
Jackson County 439 Public Administration
Wal-Mart Associates, Inc. 278 Education
Southwestern Community College 203 Trade, Transportation, Utilities
NC Department of Transportation 198 Public Administration
Lowe’s Companies 150 Trade, Transportation, Utilities
Ingles Markets, Inc. 105 Trade, Transportation, Utilities
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JACKSON COUNTY BOARD OF COMMISSIONERS
MISSION STATEMENT

To represent the best long-term interests of all citizens of Jackson County by
providing effective leadership and clear direction.

BELIEFS

We will act with honesty and responsibility as stewards of the resources of Jackson County.

We value the thoughts of our citizens and employees and commit to listen and respond appropriately to
their concerns and ideas.

We believe it is our obligation to make informed decisions by carefully studying the issues and seeking
to understand relevant information.

We have confidence in the employees of Jackson County. We will provide them with clear direction
and accountable authority to deliver quality services.

We believe it is in the best interest of our citizens to work cooperatively with local municipalities and
other governing bodies.

As representatives, we believe that it is incumbent upon us to act as ambassadors to and for our
citizens, building pride in Jackson County.

We believe, in order to serve the best long-term interest of our citizens, we must clearly articulate a
vision for the future of Jackson County.

VISION

Fostered by a sense of community and solid foundation for economic growth and prosperity, our
citizens enjoy a quality of life that ranks Jackson County as a preferred community.

Our family oriented neighborhoods reflect our commitment to the safety, health, and quality of life
of our citizens. In a spirit of community, our citizens are proactive partners in building an
environment rich in culture, history, and opportunity.

Our investment in systems and policies to attract business development compatible with our
resources, environment, and vision contributes to our economic vitality and the corporate

commitment to our county.

Our educated workforce is positioned to participate in the success and take advantage of the
opportunities of our thriving community.
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Jackson County Government
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FY 2020-2021 RECOMMENDED BUDGET

FEE AND RATE SCHEDULE
The mileage rate is recommended to be the IRS 2020 rate of 57.5 cents per mile.

Hospital/Dental Insurance Rates

Type Medical Rates Employee Bi-weekly Dental Rates Employee Bi-weekly
Individual $1,149 $36
Employee/Child $1,318 $119.32 $60 $12.50
Employee/Children $1,441 $176.14 $75 $19.32
Employee/Spouse $1.441 $176.14 $75 $19.32
Family $1,576 $238.64 $102 $31.82
BlueCross BlueShield of North Carolina
2020 Standard Plan — Medical out of pocket $6,000 for individual and $12,000 for family
Pharmacy out of pocket $1,350 for individual and $2,700 for family.
The specialty drug copayment will remain at $200. The retiree insurance over 65 will remain with Hartford.
Recreation Center Fees and Charges
Individual Family Senior
Day Pass $7.00 $10.00 $5.00
12 Visit Pass $50.00 N/A $35.00
Monthly $45.00 $70.00 $25.00
6 Month $190.00 $220.00 $95.00
Year $310.00 $365.00 $155.00
Wellness Discount
County employee
Emergency services staff
6 month $95.00 $110.00 $47.50
Year $155.00 $182.50 $77.50
Gymnasium 2 hour rental Full $50.00
Meeting Room 1 room One Hour $10.00
Meeting Room 2 rooms One Hour $20.00
Meeting Room All One Hour $30.00
1 5 Sessions 10 Sessions Assessment
Personal Training Session
$40.00 $185.00 $375.00 $50.00
Day $75 per field
Softball/Baseball Field Weekend $200 per field Portable Fence-$100 Lights-$20/hour
Lined-$10 per ficld
Andrews Park Tent Power Hook-up Full Hook-up
Resident | Non-Resident Resident Non-Resident Resident Non-Resident
Daily $10 $15 $12 $17 $14 $19
Corporate Rate
A 20% discount on a 6 month and yearly individual and family passes
A $25 initiation fee on all corporate memberships.
Based on the current membership rates, the following rates would apply:
*6 Month Individual $152
*6 Month Family $176
*Year Individual $248
*Year Family $292
o  The company must have 7 employees commit to a membership agreement before the company will receive a
discount
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FY 2020-2021 FEE AND RATE SCHEDULE

Pool Fees and Charges

Daily Admission Family Season Pass Individual Season Swim Lessons Pool Parties
Under 4 is free Pass
$80.00/2 hours
$3.00 $150.00 $80.00 $25.00/6 Lessons $10.00 per guard hour
PICNIC SHELTERS
List of Shelters:
e  Shelter at Cullowhee (8 tables, 1 grill)
e  Pavilion at Cullowhee (10 table, 1 large grill)
e  Mark Watson Park (8 tables, 1 grill)
o  Little Canada Park (8 tables, 1 large grill)
e  Smokey Mtn Elementary (8 tables, 1 grill)
o  Ralph J Andrews Park (8 tables, 1 grill)
o  East LaPorte (8 tables, 2 grills)
e  Savannah Community Park (5 tables, | grill)
Shelter Rental Times Resident Non-Resident
11:00am-2:00pm $20 $30
4:00pm-7:00pm $20 $30
11:00am-7:00pm $40 $50
FIELDS

Available for rental are 6 sofiball fields

and 2 soccer fields

Facilities

Resident/Non-Profit

Non-Resident/Profit

Mark Watson Park Fields Field #1 Field #2

Cullowhee Recreation Complex $75 per day($200 per weekend) $85 per day($250 per weekend)
Cashiers Recreation Complex Lights $20/hour Lined $10 Lights $20/hour  Lined $10
Ground crew person for the weekend $300 for both fields for the weekend $310 for both fields for the weekend
$20/hour (Saturday/Sunday only). (Saturday/Sunday only).

Cullowhee Recreation Complex

Resident/Non-Profit

Non-Resident/Profit

$50 for painting each field Soccer Field #1 Soccer Field #2
Lights $20 per hour $10 per hour $15 per hour
$250 for both fields(weekend) $75 per day $85 per day

Resident/ Non-Profit

$260 for both fields (weekend)
Non-Resident/Profit

$150 weekend(Sat/Sun only)

$160 weekend(Sat/Sun only)

INDOOR FACILITIES

Available for rental are 2 full size indoor basketball courts and meeting rooms

Facilities

Resident/Non-Profit

Non-Resident/Profit

Cullowhee Recreation Center

Basketball Court

Basketball Court

Cashiers/Glenville Recreation Center

2 hour rental $50

2 hour rental $60

All day (8 hours) $150

All day (8 hours) $160

Full time staff ($20 hour)

Weekend (Sat/Sun only) $275

Weekend (Sat/Sun only) $285

Cullowhee Recreation Center

Resident/Non-Profit

Non-Resident/Profit

(Meeting Rooms) Meeting Rooms Meeting Rooms
1 Room $10 per hour $15 per hour
2 Rooms $20 per hour $25 per hour
3 Rooms $30 per hour $35 per hour
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FY 2020-2021 FEE AND RATE SCHEDULE

Cashiers/Glenville Recreation Center Resident/Non-Profit Non-Resident/Profit

(Meeting Rooms) Meeting Rooms Meeting Rooms

1 Room $10 per hour $15 per hour

2 Rooms $30 per hour $35 per hour

Aerobics Room( Cullowhee or Resident/Non-Profit Non-Resident/Profit

Cashiers/Glenville Centers Aerobics Room Aerobics Room
$15/hour $20/hour

GENERAL INFORMATION (PLEASE READ CAREFULLY)

1. Jackson County Government agencies requesting use of facilities will not be charged.

Jackson County Parks and Recreation Department reserves the right to restrict the use of any facility.

Non-Profit Youth Agencies will be on a TBD fee schedule.

Local Boards (Town boards/agencies) hosting meetings will not be charged

Group reserving the park facilities must register with the Jackson County Parks and Recreation Department by signing the proper

application permits and providing full payment. Groups reserving ficlds and dates for tournaments and/or special events must

also provide proof of insurance coverage (minimum of 1,000,000 liability insurance) at the time of the reservation. Persons
reserving shelters, fields, and meeting rooms must be 21 years of age or older. Groups and individuals using park facilities will
abide by all Jackson County Parks and Recreation Department rules and regulations and will provided a copy prior to use.

6. Alcoholic beverages and all tobacco products are PROHIBITED from all county grounds and facilities.

7. The Jackson County Parks and Recreation Department reserves the right to prioritize scheduling in the following manner. First
consideration is given to departmental, county or school sponsored activities, events and programs; then affiliated organized
youth league or travel youth groups, and then organized adult leagues.

8. Due to dangerous conditions, our staff may need to cancel your field reservation at any time for inclement weather or excessive
rain.

9. Cancellation policy: cancellation must be made (3) working days prior to reservation for refund minus $5 scheduling fee.

VR

Permitting and Code Enforcement Fees

Land Development Permits — (includes Erosion Control Plan Review) * Fees
New Single Family or Miscellaneous Grading --(up to ' acte of land disturbance) $50.00
Light Commercial- (up to 10,000 sq. ft. per structure and one acre of disturbance) $200.00
Large Commercial-(> than 10,000 sq. ft. and up to two acres of disturbance) $300.00
Manufactured Home-(New site with < % acre of disturbance) $30.00
Manufactured Home-(Being placed on previously existing site) N/C
Additions-(Exceeding 500 sq. fi.) $30.00
Additions-(< 500 sq. ft.) N/C
Erosion Control Fees — Exceeding the acreage maximums listed above:*
Up to 0.99 acre extra $250.00 extra fee
1.0 to 2.99 acres extra $350.00 extra fee per acre
3.0 to 4.99 acres extra $450.00 extra fee per acre
5.0 or more acres extra $550.00 extra fee per acre
Building Permits*
New Single Family Structure-(up to 1,000 sq. ft. — Trades Included) $350.00
(Plus 0.40 per sg.ft. over 1,000 sq. ft.)
Additions, Remodels, Detached Garage, Accessory Buildings-(up to 500 sq. ft.) $150.00
(Plus 0.25 per sq.ft. over 500 sq. ft.)
Miscellaneous /Trade Permits - (Electrical, Mechanical, Plumbing-per trip) $100.00
Manufactured Home-Singlewide or Camper $100.00
Manufactured Home-Doublewide or Triplewide $300.00
Residential Pools — Above Ground w/o Deck $100 (1 trip)
Residential Pools — Above Ground with Deck $100 for pool plus separate $100 deck
Residential Pools — Below Ground with Concrete Deck $140 (2 trips)
Residential Pools — Below Ground with Wooden Deck $200 for pool plus separate $100 deck
New Commercial Structure — (up to 1,000 sq. ft. — Trades Included) $400.00
(Plus 0.45 per sq. ft. over 1,000 sq. ft)
Commercial Additions, Remodels, Accessory Bldgs. — (up to 730 sq. ft.) $250.00
(Plus 0.40 per sq. ft. over 750 sq. ft)
Commercial Miscellancous / Trade Permits — (Electrical, Mechanical, Plumbing-per trip) $100.00
Commercial Re-roofing — (up to 5,000 sq. ft.) $250.00

(Plus 0.03 per sq. ft. over 5,000 sq.ft.)
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FY 2020-2021 FEE AND RATE SCHEDULE

Commercial Pools Rates calculated by plan reviewer
Multi-Family (Apartments, Condos, Hotels) $500.00
(Plus 0.55 per sq. ft. over 1,000 sq.1t.)
Residential or Commercial
Shell Building (Shell Only-No Trades or Interior Partitions) — (up to 1,000 sq. ft.) $250.00
(Plus 015 per sq. ft. over 1,000 sq.ft.)
Decks, Porches as additions — up to 300 sq. {t. per level +0.15 per sq.ft. over 300 sq. ft. $100.00 per story level
Demolition Permit $70.00
Change of contractor/Change of occupancy $50.00
Reinstate Expired Permit $50.00
Re-inspection fee $70.00
Homeowner’s Recover Fund $10.00
ABC Building and Fire Inspection $150.00
Fire Inspection Fees
Fireworks Display $300.00
Tent Inspections $75.00
Foster Homes and Day Cares No Charge
Business License Fire Inspections for Town of Sylva $70.00
Flood Damage Prevention Permits — Residential or Commercial $100.00
Mobile Home Parks
Class I (2-11 Units) $75.00
Class IT (12-24 Units) $125.00
Class I1I (25 or more Units) $250.00
Copy Fees
Single black & white copies 0.25 per page
Copy an entire file $5.00 flat fee plus 0.15 per page
E-Mail additional reports other than monthly reports $5.00
Color copies (8 2" x 117) $1.00 per page

*Penalty for beginning work without required permits — Double the Permit Fee

JACKSON COUNTY PLANNING DEPARTMENT
SCHEDULE OF FEES FOR:

e CASHIERS COMMERCIAL AREA LAND DEVELOPMENT- REGULATED DISTRICT

e CULLOWHEE COMMUNITY PLANNING AREA

e 441 CORRIDOR
The schedule of fees is presented to cover a portion of the costs involved in the review of various requests and
plans presented to the Planning Department. The fees proposed do not represent full cost recovery for the staff
time, administrative costs, etc. involved in the review of the plans and requests; they represent a sharing of the
costs between the person requesting the review and Jackson County. In developing the proposed fees, the
following factors were considered:

e Advertising costs for those reviews requiring public notification
e Mailing costs
e Staff time
e General Administrative costs.
Review/ Request Fee
Cashiers Zoning Permit $50.00
US 441 Zoning Permit $50.00
Cullowhee Zoning Permit $50.00
Change of Use $50.00
Temporary Use Permit $50.00
Sign Permit (Cashiers, Cullowhee, 441 Corridor) $50.00
Off-premise Sign Permit (un-zoned County areas)
Single Sided $100.00
Double Sided $200.00
Iluminated (Add fee to either single or double sided sign) $ 91.00
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FY 2020-2021 FEE AND RATE SCHEDULE

Site Plan Review (remodeling, addition

Expansion of existing building) $100.00
Site Plan Review (new building) $200.00
Conditional/Special Use Permit

Site less than 2 acres $300.00

Site 2 to 5 acres $500.00

Site more than 5 acres $750.00
Variance $100.00
Administrative Appeal $150.00
Map Amendments

Less than 2 acres $200.00

2 to 5 acres $300.00

More than 5 acres $500.00
Text Amendments $150.00

ADDITIONAL JACKSON COUNTY PLAN REVIEW FEES

Additional Review Fees Fee

Family Subdivision N/C

Minor Subdivision $50 plus $20 per lot or structure
Major Subdivision $250 plus $50 per lot or structure
Final Plat $100 plus $10 per lot or structure
Vested Right Review- Minor $20 per lot or structure

Vested Right Review- Major $50 per lot or structure

Wireless Communications- New Tower $5,000.00

Wireless Communications- Collocation $1,000.00

Wireless Communications-

Consultant/Expert Assistance Cost Burden of the applicant

Wireless Communications- New Broadband Tower No Fee

Wireless Communications- New Broadband Co-locate No Fee

Slope Analysis No Fee

JACKSON COUNTY DEPARTMENT OF PUBLIC HEALTH
Comprehensive Fee Schedule

Environmental Health Fees

Drilled Wells-Well Applications

Well Permit/Inspection $320.00
Consult With Downhole Camera Viewing $300.00
Well Relocation Permit $150.00
Repair Permit for Well Hydro Fracture $ 0.00
Repair Permit for Well Abandonment $ 0.00

Individual Water Testing—Water Sample
Not a comprehensive list of Water Testing available; Rather a list of the most frequently ordered Services

Total Coliform/E.coli +/- $ 30.00
Total Coliform/E.coli MPN $ 35.00
RUSH Total Coliform/E.coli +/- $ 60.00
Inorganic Panel without, Inorganic/Nitrite $104.00
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FY 2020 - 2021 FEE AND RATE SCHEDULE

Full Panel (Bacterial, Inorganic, Nitrate) $170.00
Petroleum $104.00
Volatile Organic Chemicals (VOC) $104.00
Nitrate/Nitrites Only $ 60.00
Pesticides $104.00
Herbicides $104.00
Fluoride (Requested by MD, Dentist) § 0.00
Lead/Copper $102.00
Iron Bacteria $ 64.00
Sulfur/Sulfate Bacteria $ 75.00
Hexavalent Chromium $ 90.00
Other Testing Available through the SLPH Refer to Schedule

Onsite Wastewater-Improvement Permit Applications
Single Family Dwelling Unit (One House or Manufactured Home)

2 Bedrooms $240.00
3 Bedrooms $360.00
4 Bedrooms $480.00
More than 4 Bedrooms $120.00 per bedroom

Multi Family Dwelling Units/Commercial-Business Establishments
(Apartments, Condos, Offices, Restaurants, etc.)

360 gallons or less daily sewage flow $210.00
Each additional 10 gallons of sewage flow $ 20.00
Repair Permit for a Single Family Dwelling Unit § 0.00
Repair of malfunctioning system $ 0.00
Onsite Wastewater-Construction Authorization/Operations Permit
All Construction Authorization/Operations Permits $120.00
Onsite Wastewater-Other fees
Septic Tank Relocation or Tank Replacement $ 90.00
Change of Use of Facility Connected to a Septic System $ 60.00
Authorization to Reconnect to an Existing Septic System $ 60.00
Large System Inspection/Operation Permit Renewal $360.00
Engineered Option Permit $ 95.00
Revisit Fee $ 60.00
Authorization to Connect: Mobile Home to an Existing, Properly
Functioning Sewage Disposal System in a Mobile Home Park $ 60.00
Administrative Fee $ 60.00
Site Visit Fee $ 30.00
Food & Lodging-Plan Review
Restaurant $250.00
Food Stand $250.00
Mobile Food Unit/Push Cart $250.00
Child Care Facility $150.00
Lodging $200.00
Food & Lodging-Other
Temporary Food Stand per Event $ 75.00
Mass Gathering $100.00
Food & Lodging-Swimming Pools & Tattoos
Swimming Pool Plan Review $270.00
Fach Additional Feature for Pool Review $ 60.00
Swimming Pool Annual Permit $ 90.00
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Additional Pool at Same Facility Permitted During Same Appointment $ 60.00
Tattoo Artist Annual Permit $100.00
ServSafe
Class, Book & Test $125.00
Test & Class $ 75.00
Book & Test $ 90.00
Test Only $ 60.00
Animal Shelter

Rabies Vaccination $ 7.00
Redemption of Dog or Cat Processing Fee $ 13.00
Owner Redemption, 2" Offense, Additional $ 25.00
Owner Redemption, 3" Offense, Additional $ 50.00

Boarding Fee $ 7.00 per day
Adoption of Dog Rabies Vaccination $ 7.00
Processing Fee $13.00
Spaying/Neutering $ 50.00
Total to Adopt $70.00
Adoption of Cat Rabies Vaccination $ 7.00
Processing Fee $13.00
Spaying/Neutering $35.00
Total to Adopt $ 55.00

Laboratory Service Fees
(Note: Lab fees are in addition to Office visits and Preventative Services)
#* Not a comprehensive list of labs available; Rather a list of the most frequently ordered Services.

In house Lab
CBCD/ CBC $ 29.00
Glucose $ 29.00
Glucose (3 Hour GTT) 4 Specs $ 33.00
Hemoglobin $ 28.00
Microalbumin $ 30.00
O’Sullivan $ 29.00
Rapid Strep § 25.00
Sed Rate (ESR) $ 28.00
UCG $ 33.00
Urine Analysis $ 28.00
Urine Culture and Sensitivity § 33.00
Urine Microscopic $ 29.00
Web Mount N/C
State Lab

Note: When State Lab is provided patients will not be charged for services

Chlamydia $ 55.00

Hepatitis B Surface Antigen $ 26.00

HIV Antibody $ 46.00

OB Panel $ 42.00

Parasitology $ 35.00

Pinworm $ 29.00

Lead Screening $ 39.00

Sickle Cell Screening $ 31.00

Syphilis RPR $ 30.00
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Qutside Labs

Note: Lab Corp is designated outside lab; Harris Regional is secondary lab

24 Urine $ 29.00
ABO/Rh (Blood Type) $ 30.00
Bi12 $ 30.00
BMP (Basic Metabolic Panel) $ 14.00
BNP $194.00
CBCD $ 18.00
CMP (Complete Metabolic Panel) $ 15.00
Creatinine, Serum $ 13.00
Creatinine, Urine $ 19.00
Executive 1 Panel $ 65.00
Executive 1 Male Panel (22143) § 65.00
Fasting Lipids $ 20.00
Free T3 (Tri-lodothyronine) $ 35.00
Free T4 $ 20.00
Free Testosterone $176.00
FSH $ 35.00
HCG Beta Quant. (Pregnancy Blood) $ 25.00
HCG Serum Quality (Blood Pregnancy) $ 20.00
Hemoccult $ 11.00
Hemoglobin $ 11.00
Hemoglobin A1C $ 25.00
Hep C Quant PCR $139.00
HIV Quant (Viral Load) $245.00
HIV STAT (Harris) $ 40.00
Iron $ 18.00
Lipid, Glucose $ 30.00
Lipid Profile $ 20.00
Multi-Chem $ 30.00
Nicotine Test Quant $ 85.00
O’Sullivan $ 15.00
Prenatal Profile $ 35.00
PSA Total & Free $140.00
Rabies Titer***** . $ 50.00
Serum Calcium $ 29.00
T3 $ 23.00
T4 $ 16.00
Throat Culture $ 20.00
Thyroid Profile $ 15.00
Thyroid Profile, TSH, and T4 LC $ 41.00
TSH (Thyroid) $ 20.00
TSH and T4 $ 35.00
Urine Culture $ 20.00
Urine Drug Screen (Therapeutic) $ 70.00

Titers

Note: Required for school or employment

Hepatitis Bcore Ab Titer $ 32.00
Hepatitis C Ab $ 32.00
MMR Titer $ 41.00
Polio Titer 123 Antibody $ 51.00
Varicella Titer $ 32.00
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Immunization Fees
Immunization Injection Fees will be added to Vaccines
Vaccines are per vaccine and will not be on a Sliding Fee scale
Purchased Vaccines

Immunization Injection Fee (1st Vaccine) $ 25.00
Immunization Injection Fee (Subsequent Vaccine(s) per injection) $ 25.00
Oral/Nasal Vaccine $ 25.00
Oral/Nasal Vaccine (Subsequent Vaccine(s) per vaccine) $ 25.00
Hep A, 18 & up $ 80.00
Hep B, 19 & up $ 68.00
Hep B, pediatric $ 47.00
Hib (Achib) $ 35.00
HPV 4 $240.00
HPV 9 $240.00
Influenza 3 and up Quad$

Influenza 6-35 mo. $ 35.00
Influenza High Dose 65 and up $ 60.00
IPV (Polio) $ 75.00
Mantoux placement $ 25.00
Meningococcal $167.00
MMR $ 100.00
Pentacel $115.00
Pneumonia 23 $123.00
Prevnar 13 $202.00
Rotavirus (Oral) $ 25.00
TD $ 56.00
Tdap $ 53.00
Varicella Zoster $160.00
Zostervax (Shingles) $234.00

State-Provided Immunization
No out of pocket expense for client subjected to Vaccine for Children (VFC) eligible guidelines

Immunization Injection Fee (1st Vaccine) $ 25.00
Immunization Injection Fee (Subsequent Vaccine(s) per injection) $ 25.00
Oral/Nasal Vaccine $ 25.00
Oral/Nasal Vaccine (Subsequent Vaccine(s) per vaccine) $ 25.00
DtaP VFC

Tdap (Children 10-18, Ist time college student any age,

and postpartum women up to 12 months postpartum) VFC
Flu VFC
Hepatitis A, 2-17 VFC
Hepatitis B Peds /Adolescent VEC
Hib (Achib) VEC
Menactra VFC
MMR (<19 and others) VFC
Twinrix, VFC

Nutrition Service Fees
Medical Nutrition Therapy

Individual * $ 44.00
Diabetes Self-Management

Individual * $ 53.00
Group $ 40.00
Eat Right Now

Group N/C

Lipid Management
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Group N/C

Diabetes Prevention

Group N/C

Minorities Diabetes Prevention Program

Group yearlong **#* $125.00

Communicable Disease Fees
Registered Nurse (Medicaid and Private Insurance only) $ 53.36
Venereal Warts Treatment $ 25.00

General Visit Codes
New Focused/Level [ $106.96
New Expanded/Level II $185.44
New Detailed/Level 111 $268.69
New Comp/Level 111 $417.40
New Comp/Level IV $525.34
Est. Focused/Level I $ 5234
Est. Expanded/Level 11 $106.96
Est. Detailed/Level 111 $181.06
Est. Comp/Level 111 $271.66
Telephone encounter (5-10 min) $ 25.00
Telephone encounter (11-20 min) $ 35.00
Vasectomy Counseling * $ 5236
Head Check N/C
Dental Counseling $ 54.55
Dental Varnishing $ 3525

Family Planning Fees*
Note: All Family planning services adjusted per Sliding Fee Scale

New Preventive Medicine Age: 12-17 years $296.23
New Preventive Medicine Age: 18-39 years $296.23
New Preventive Medicine Age: 40-64 years $346.50
Est Preventive Medicine Age: 12-17 years $257.59
Est Preventive Medicine Age: 18-39 years $258.57
Est Preventive Medicine Age: 40-64 years $282.55

Family Planning Contraceptives *
340B Drugs fees based on NC Medicaid

Depo Provera $ 47.00
Condoms N/C
TUD Insertion $196.89
TUD Removal $251.76
Mirena IUD $315.00
Liletta $ 50.00
Nuva-Ring $ 44.00
Nexplanon $399.00
Nexplanon Insertion $196.89
Nexplanon Removal $251.76
Nexplanon Insertion/Removal /Removal/Insertion $196.89
Diaphragm $ 73.00
Birth Control Pill * $5.50/SES
Maternal Health Fees*

Note: All Maternal Health services adjusted per Sliding Fee Scale

Postpartum Home Visit $150.00

Newborn Home Visit (Medicaid and Commercial Insurance only) $150.00

Pregnancy Risk Screening (Medicaid and Commercial Insurance only) $ 50.00

17 P (plus injection fee) $ 25.00

Antepartum 4-6 visits $350.00
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Antepartum 7 or more visits
Smoking and Tobacco Counseling (<10 minutes)
Smoking and Tobacco Counseling (>10 minutes)
Non Stress Test Fetal Monitoring
Health and Behavior Assessment

Adult Health Fees
Colposcopy without Biopsy
Colposcopy with Biopsy
CDL Physical
DOC Physical
BLET Physical
Wellness W/ Physical
Wellness only
Physical
Limited Physical
Chest X-Ray (Harris Hospital)
Blood Pressure

Other Service Fees
Sports Exam
School Health Exam
Car Seat
Booster Seat
Car Seat Diversion

Company Contracts
Note: Local business contract services
CDL
Wellness
Pre-employment Physical
Urine Drug Screen
PPD skin test
Fit Test
Breathe Alcohol Test Screen
Breathe Alcohol Test Confirmation
Post-Accident

* Sliding Fee Scale
*#% Not a comprehensive list of labs available, this is most frequently ordered
##* Reimbursed $25 at the end of the class
##+*Harris Regional Hospital Lab
#*#%F*Send out
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$611.00
$ 10.66
$ 22.10
$ 73.00
$ 40.00

$250.00
$250.00
$ 75.00
$ 45.00
$ 45.00
$ 75.00
$ 40.00
$ 35.00
$ 30.00
$ 90.00
N/C

$ 20.00
$ 20.00
§ 25.00
$ 10.00
N/C

$ 75.00
$ 40.00
$ 50.00
$ 75.00
$ 27.00
N/C

$ 45.00
$ 45.00
$ 75.00
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Department on Aging Fee Schedule — Heritage Room

Non-Jackson County resident, civic group, non-
Jackson County Resident, profit, or private organization, governmental
civic group, non-profit or entity
private organization
Standard Rate: $17.50 per hour/per area plus $17.50 per hour/per area plus
8:00 am to 4:00 pm weekdays All housekeeping costs All housekeeping costs
Premium Rate:
7:00 am to 8:00 am weekdays $20.00 per hour/per area plus $20.00 per hour/per area plus
4:00 pm to 11:00 pm weekdays All housekeeping costs All housekeeping costs
8:00 am to 11:00 pm weekends
Deposit:
Business meetings, seminars, etc. $100.00 $150.00
Deposit:
Weeding, events, private parties, $250.00 $300.00
dinners, fund raisers, etc.
Late Reservation:
Less than 30 days before use $25.00 $50.00

Jackson County Transit Fee Schedule

Sylva/Local (in town) $1.00 each way
Dillsboro/Webster $2.00 each way
Cullowhee, Savannah, Barkers Creek, Ochre Hill $3.00 each way
East LaPorte, Caney Fork, Tuckasegee, Pumpkintown,
Whittier, Balsam/Willets $4.00 each way
Canada, Qualla, Cherokee $5.00 each way
Glenville, Cashiers, Bryson City, Franklin, Waynesville

$10.00 each way
Asheville $20.00 each way
Asheville Airport $25.00 cach way

Senior & Persons with Disabilities Fares

e More than one passenger:
Veterans
Asheville VA — Veterans office pays - $20 round trip
Veteran pays - $30 out of pocket
Franklin VA — Veteran’s office pays - $10 round trip
Veteran pays - $15 out of pocket
Senior & Persons with Disabilities
e In Jackson County use Public Rates
e Out of County — Must be scheduled with other out of town trips
Macon, Swain, Haywood Counties - $40 round trip
Asheville, Hendersonville - $60 round trip
Group Trips
Senior Center, Cashiers Senior Center, Adult Care, Assisted Living Facilities
* Up to 25 miles a $5.00 round trip fare
* 26 to 100 miles a $10.00 round trip fare
* 101 to 200 miles a $20.00 round trip fare
** Over 200 miles — JCT will not provide service

Private Road Sign Fees

Sign $75

Post $25
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Solid Waste Fund Fees

Disposal Fees
Household-One Bedroom $ 63 per household
Two and three Bedrooms $ 84 per household
Four Bedrooms $105 per houschold
Five or more Bedrooms $125 per household
Business $ 53 per business
C&D Tipping Fee
Sylva $ 64 per ton
Cashiers $ 64 per ton
C&D-Concrete and Brick
Sylva $ 64 per ton
Cashiers $ 64 per ton
C&D-Yard Waste $ 31 per ton
MSW
Sylva $ 64 per ton
Cashiers $ 64 per ton
Storage Building Complex $ 50
Small Cover Material $ 75 per load
Cashiers Well $ 110.00 per month
TWSA Approved Fees for Water Meter, Tap & Impact Fees

PROPERTY VALUATION

The real, personal and utility property valuation is estimated at $9,406,069,112 and the motor vehicle valuation is
estimated at $382,601,550 for a combined total of $9,788,670,662. The tax rate is proposed to remain at $.38 per $100
valuation.

The property valuation for the Cashiers Fire District is estimated at $5,458,335,701. The tax rate is proposed
to remain at $.0233.

The property valuation for the Highlands Fire District is estimated at $282,984,920. The tax rate is proposed to
increase to $.0305.

Ao oo o oo e ko ok okosk ook ook ok ok ok ok ok R OX

In accordance with North Carolina General Statutes, all funds of the County are maintained during the year using
the modified accrual basis of accounting. Under the modified accrual basis, revenues are recognized in the accounting
period when they become susceptible to accrual (i.e., when they are “measurable” and “available™) to pay the liabilities of
the current period. In addition, expenditures are recorded when the related fund liability is incurred, if measurable,
except for unmatured principal and interest on general long-term debt, which is recognized when due, and certain
compensated absences and claims and judgments, which are recognized when the obligations are expected to be
liquidated with expendable available financial resources.

The County’s budget is adopted as required by the North Carolina General Statutes. An annual budget ordinance
is adopted for the General, Special Revenue and Enterprise Funds. All annual appropriations lapse at fiscal year end.
Project ordinances are adopted for the Capital Projects Funds and for certain Special Revenue Fund types. All budgets
are prepared using the modified accrual basis of accounting.

The County has the following fund categories:
GOVERNMENTAL FUNDS - General, Special Revenue Funds, Capital Projects Funds

PROPRIETARY FUNDS — Enterprise Funds
FIDUCIARY FUNDS — Agency Funds
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General Government

Administration

The Administration Department houses the County Manager, County Attorney, Clerk to the
Board and the Administrative Assistant. In accordance with NCGS 153A-82, the County
Manager is the chief administrator of county government. The Manager is responsible to the
Board of Commissioners for the administration of all departments of county government
under the Board’s general control and has the following power and duties. 1. The Manager
shall appoint with approval of the Board of Commissioners and suspend or remove all county
officers, employees, and agents except those who are elected by the people or whose
appointment is otherwise provided for by law. 2. The Manager shall direct and supervise the
administration of all county offices, departments, boards, commissions and agencies under
the general control of the Board of Commissioners, subject to the general direction and
control of the Board. 3. The Manager shall attend all meetings of the Board of
Commissioners and recommend any measure that is considered expedient. 4. The Manager
shall see that orders, ordinances, resolutions and regulations of the Board of Commissioners
are faithfully executed within the County. 5. The Manager shall prepare and submit the
annual budget and capital program to the Board of Commissioners. 6. The Manager shall
annually submit to the Board of Commissioners and make available to the public a complete
report on the finances and administrative activities of the County as of the end of the fiscal
year. 7. The Manager shall make any other reports that the Board of Commissioners may
require concerning the operations of county offices, departments, boards, commissions, and
agencies. 8. The Manager shall perform any other duties that may be required or authorized
by the Board of Commissioners.

Departmental Goals for FY 2020-2021:

1. Continue to perform the statutory duties as described above.

2. Work with Departments and other operations to develop additional ways to provide
services in a safe and effective manner during the COVID-19 pandemic.

3. Continue implementing departmental performance measurement system within
Departmental Goals. Develop individual employee performance evaluations within
select Departments that directly relate to Departmental Goals.

4. Find new location for the Dillsboro Staffed Recycling Center. Relocate the Dillsboro
SRC.

5. Start Animal Rescue Center/Green Energy Park Construction in Fall 2020.

6. Engage architectural services to begin schematic design work on Justice Center.

7. ldentify and purchase property for the development of a Whittier “pocket park”.
Start design and construction process prior to the end of FY 20-21.

8. Start planning processes for Dillshoro Park. Begin design work in Spring of 2021.

9. Update the Jackson County Annual Report to the Citizens.
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Human Resources

The Human Resources Department is committed to the mission of providing quality support
and services to County leadership, departments, employees and prospective employees in
the areas of employee relations, recruitment and selection, position classification and
compensation, performance management, staff development and training, policy
development and interpretation, compliance with state and federal employment laws,
benefits administration and workplace safety. Two full-time employees, Human Resources
Director and Employee Benefits Administrator, staff the department to serve over 500
employees and retirees combined.

Departmental Goals for FY 2020-2021:

1.,

Recruitment/Applicant Tracking Technology Implementation

If funding is provided, it is the desire of the Human Resources Department to
implement a technology solution to replace the paper recruitment and applicant
tracking processes. Other entities have stated this is somewhat a time-consuming
process that may take 6-9 months. However, the benefit of an applicant-friendly
system is an increase in the number of qualified applicants applying for positions.
After this is rolled out the first year, HR will broaden the implementation of this
technology to include Social Services and the Health department and provide them
setup assistance.

Performance Management

Once the paper performance management has been implemented, then exploration
of an online process will take place.

Personnel Records

Hire an intern to assist the Employee Benefits Administrator with document scanning
during summer 2021.

Benefits Administration

Examine different options for employees to participate in Open Enrollment other
than the traditional face-to-face appointments. Explore and provide employees more
efficient and less time consuming processes to complete Open Enrollment that may
include the use of technology.

The Employee Benefits Administrator will develop a training for all new supervisory
personnel to acquaint them with FMLA and Workers’ Compensation reporting
requirements.

Training & Development

Attend annual Public Employment Law Update and at least two professional
development trainings or conferences.

Through the NEOGOV Learn platform provided by NCACC, determine all new hire
appropriate trainings that should be completed as part of the employee’s orientation
such as a one hour harassment awareness training online.
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6. Safety
A majority of the safety policies were last updated in 1998 — 1999 and are overdue

for a complete review and compliance assessment. This is often a time-consuming
process and an additional HR responsibility in the absence of an assigned Risk
Manager. Human Resources will plan on working with Public Works Department and
the NCACC Risk Control Specialist to develop and begin a systematic review and
update process.

Employee Wellness Program Goals for Fiscal Year 2020 - 2021

1. Participation
The Wellness Committee intends on participating in a pilot project to replace the
Well @ Work program for fiscal year 2020 — 2021 entitled Elevate 828. The Elevate
828 program will be in partnership with Healthy Carolinians of Jackson County’s
Healthy for Life Action Team (a project of the Health Department) in working with
Harris Regional Hospital and Mountain Wise to plan, implement and evaluate a
community-wide wellness initiative. Jackson County employees would be required to
join employee-only teams. Teams will consist of 10 participants, competing against
each other to gain points through health screenings and monthly challenges. Teams
and individuals with the most points and those who improved the most over the
course of the year will win financial incentives provided by Harris Regional Hospital.

2. Program Assessment
The Wellness Committee will conduct an annual program assessment.

Finance

The Finance Department provides efficient and effective administration to the fiscal affairs of
the County in compliance with State law and Federal regulations and in conformity with
generally accepted accounting principles.

Departmental Goals for FY 2020-2021.:
1. Accurate financial information will be made easily and readily available to
departments.
2. Transactions will be processed quickly and accurately.

3. The general ledger, primary document for financial operations of the county, will be
kept current and accurate.

4. Appropriate and innovative procedures will be designed to meet customer needs.

5. Financial reports will be issued accurately and on schedule.

6. Safeguard financial assets and maximize investment earnings.

7. Maintain unassigned fund balance of at least 25% of General Fund expenditures

(year-end measurement).
8. Provide financing for capital projects in the most economical manner.
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9. JC LAND USE PLAN - Work with the School System to identify alternative funding
policies for technology replacement.
Tax Collections

The Tax Collections Department collects current and delinquent taxes on real estate,
personal property, motor and rental vehicle taxes.

Departmental Goals for FY 2020-2021:
1. Increase the current and delinquent tax collection rates.

2. Continue to work on collecting delinquent taxes through debt setoff, garnishments
and foreclosures.
3. Continue to find ways to encourage timely payments from taxpayers.

Tax Administration
The Tax Administration Department consists of land records, tax assessment and tax

collections. The Land Records Division is responsible for maintaining property information
used for taxation, public inquiry and legal research. Tax Assessment is responsible for listing,
appraising and assessing all real and personal property. Tax Collections is responsible for the
collection of all real and personal property taxes within Jackson County, including collection
of taxes levied by the Town of Dillsboro, Village of Forest Hills, Town of Highlands and Town
of Webster.

Departmental Goals for FY 2020-2021.

Tax Administration Department Goals

1. Continue to function under the guidelines of the North Carolina General Statutes.

2. Continue to provide fair and equitable treatment to all taxpayers.

3. Continue to improve public relations.

4. Continue to strive to have an extremely knowledgeable and highly educated staff.
Implementation of the career pathway will provide an avenue to inspire additional
educational opportunities.

Land Records Division Goals

1. Continue to have a two-day processing turnaround for all deeds and plats.

2. Continue to create data layers to ensure that accurate property information is being
applied.

3. Recorded deeds were up 11.62% over last year, up 25.60% from 2015. Recorded plats
were up 8.64% over last year, up 9.95% from 2015. Reclassification of a current
employee to a GIS Mapping Specialist | is essential to ensure that the increase in
recorded documents does not hinder the processing goal.
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Personal Property Division Goals

1.

4.

Continue with the business personal property compliance program. To educate
taxpayers and ensure accurate listing.

Continue with the manufactured home compliance program in conjunction with the
Real Property Division. To ensure that all manufactured homes are properly listed prior
to the implementation of the 2021 reappraisal.

Conduct a compliance review of all watercraft. A preliminary review indicated that
nearly 2,000 boats registered with North Carolina Wildlife were not being properly
listed. The goal is to have account created for all registered boats and applicable listing
forms to be mailed in January 2021.

Continue to review and properly assess all registered motor vehicles.

Real Property Division Goals

1.

2.
3
4

Continue review of all 40,000 parcels in preparation for the 2021 reappraisal.

Perform compliance reviews on 15% of exempted and excluded properties.

Have all properties with active building permits reviewed by December 28, 2020.
Have a Board of County Commissioners approved Schedule of Values, Standards and
rules by December 28, 2020.

Send reappraisal notices by February 15, 2021.

GIS Department

Departmental Goals for FY 2020-2021.:

1.

Convert GIS feature classes to State and Federal standards and produce updated
metadata.

GIS is no longer confined to our County operation. Every mapping jurisdiction in the
State has its own way of naming data elements within GIS data attributes. The GIS
Department wants to standardize data formats for our primary distributed datasets
to meet standards set forth by the Geographic Information Coordinating Council
(GICC) and NENA. This includes Land Records and E911 data. Conversion would aid us
in documenting our data for distribution to the public.

Develop GIS for Public Works

Coordinate with Public Works to begin development of a GIS allowing inventory of
underground assets such as water, sewer and electrical lines as they are located by
Public Works. Although not defined as a survey, approximate locations of these
assets on a mapping system will help staff in the future more easily locate buried
assets.
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Further develop Open Data site.

Our goal is to create a robust GIS portal for the public that includes as much helpful
information about the county as possible. Objectives for this include adding more GIS
data for the public to download, such as information on school districts,
commissioner districts and additional environmental data. We would also like to
create more web apps for public viewing, including apps that allow people to locate
which school, commissioner district, or voting precinct they are in, a historical aerial
imagery viewer, a voting wait time application and other informational web maps.
Develop processes to automate updates between GIS and 911 Computer Aided
Dispatch system.

After the NextGen911 migration is completed, in order to maximize efficiency in
maintaining the address and road databases, we will need to create processes that
will automatically update the 911 CAD system using our GIS data. This will not only
save time for both our department and the addressing technicians in the Emergency
Management department, but it will also help ensure data integrity.

Migrate Environmental Health Specialists to using Collector for ArcGIS.

The system that Environmental Health Specialists are currently using to collect GPS
data in the field will be phased out by ESRI within a few years. This necessitates
migrating them to ESRI’s new GPS collection application called Collector for ArcGIS.
This software is more user friendly than ArcPad, which they’re currently using, and is
much less prone to technical issues, particularly issues that occur when software
updates are installed.

Migrate Land Records to using ArcPro instead of ArcMap for tax parcel editing.

ESRI is steadily improving ArcPro and phasing out ArcMap. Therefore, it will be
necessary over time to migrate our processes such as tax mapping to ArcPro.
Additionally, the tax mapping capabilities in ArcPro are now on an equal standing
with ArcMap; therefore, after developing similar toolbars to what the mapping
technicians currently use, we will transition them to using the new ArcPro software.

Elections
The Board of Elections Office is governed by a state appointed five-member board with an
appointed Director whom is responsible for all office and election functions.

The County Board of Elections is overseen by the State Board of Elections and mainly funded
by the County where the office is located. This office conducts all federal, state, county, and
municipal elections in Jackson County. Administration responsibilities include oversight of
voter registration, voting locations, voting equipment, election staff and legal

requirements. The County Board of Elections’ daily duties involve maintenance of voter,
campaign reporting and election records.
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Departmental Goals for FY 2020-2021:

1.

Providing a safe environment for voting. The COVID-19 virus has presented un-

perceived challenges and voting will be high on everyone’s radar this year. There is no
reason to believe there will any delays in the General November Election dates and the
local election offices on the frontline must be prepared. In addition to increasing by mail
capacities, election offices need to establish in-person practices that voters will trust.
Maintain high standards of elections in Jackson County, such as voting machine

maintenance, record management and audits, customer service, training, voter
education, improved website presence and accessibility. This is remains a goal through
all changes and challenges.

Invest more time and resources to recruit and train capable precinct workers. The office

has been very successful with recruiting new workers and retaining current workers, but
it must be an ongoing process. This investment is insurance for fair and accurate
elections. There will also be a need to recruit workers from less vulnerable populations
for this year. Public health policies will need to be implemented to keep everyone safe
while fulfilling their civil duties.

Train and maintain a staff that is responsive to the needs of conducting elections. In
addition to the prior legal and technological aspects, the elections will need to develop

plans to implement the new norm of the current environment. Election offices will need
to respond in real-time to the ever changing world for all aspects of elections.

Improve security at elections offices and facilities to comply with Homeland Security
standards. Elections offices have been named as a critical understructure by Homeland
Security. Elections are now designated as essential functions, which adds to the ever-

growing complexity of Elections.

Register of Deeds

The Register of Deeds is the manager and custodian of a large number of public records.
Records archived in our office include real estate transactions, vital records (Jackson County
births and deaths) and marriage licenses issued in Jackson County.

It is the mission of Jackson County Register of Deeds to record, preserve and provide access
to real estate and vital records in an efficient manner, according to NC General Statutes. The
care, maintenance and access to these records are governed by law. Our staff is committed
to providing courteous, efficient and professional service to our customers.

Departmental Goals for FY 2020-2021:

1. Update current computers: Our office has two computers that the paralegals use to

access tax information and one computer to access clerk of court information.
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Another computer is used downstairs to scan and print plats/surveys. These
computers need to be replaced and updated.

Preserve death and birth books: After using Kofile last year to preserve several death
and birth books, which turned out phenomenal, we have found two of our marriage
index books (1853-1872 & 1873-1901) that are in great need for preservation. These
are the only documentation of marriages we have for that time frame. They were
laminated by the Dept. of Cultural Resources, Div. of Archives & History, in January
1976. We are still working on preserving the death and birth books.

Implement e-records: We are working with the Planning Department, Land Records
and IT on implementing e-recording of plats. Most plats have to be approved by
Planning and Land Records.

Information Technology

Computer and information systems are an essential part of providing business needs for
Jackson County Local Government. This department provides an array of services for Jackson
County facilities to include: end point support, mobile, peripheral, server, network, wireless,
telephony, website, fiber infrastructure, facilities infrastructure, software development and
implementation, facilities security support, including camera systems, and building security
door access systems.

Departmental Goals for FY 2020-2021:
1. Replace our existing endpoint security software with a robust next-generation

endpoint security. This advanced endpoint security software will provide malicious
detection to prevent malicious files from attaching our organization. Carbon Black
which is a major leading cybersecurity company will be our choice for Jackson
County. This software will be deployed at all Jackson County facilities.

Focus on providing public Wi-Fi for several of our Jackson County Parks. Cullowhee
Recreation Center public Wi-Fi will be completed before end of budget 2020.
Remaining Parks that will be addressed in this budget year will be: East LaPorte,
Barkers Creek, Locust Creek, CJ Harris, Betty’s Creek and Mark Watson. Hardware
required for this project will be weather proofed equipment to avoid damage. The IT
Department will work with Sky-Fi for all locations if applicable. Providing Wi-Fi for
these parks will allow the IT Department to be able to monitor all camera systems at
each of these locations remotely, eliminating current on-site visits to each of these
parks checking cameras individually for issues.

Vulnerability Scanning Software for all County facilities is critical. This scanning engine
would use plug-ins to detect new vulnerabilities. This software would be a remote
security scanning tool, which scans a computer and provides an alert if it discovers
any vulnerabilities that malicious hackers could use to gain access to any computer
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we have connected to one of our networks. Daily plug-in feeds would provide us with
additional focus if any pubic vulnerability issue was detected.

4. Completion of the remodeled Health Department will include all premises wiring,
proximity readers, wireless access points, security cameras, TV's, overhead projectors
and screens, programming for all devices. Moving of all technology from the Meridian
building back to the Health Department to be included. Scheduled to move in
September 2020. Continued configurations and training of IT staff will continue the
remainder of the year.

5. Continue working on the Land Use Plan with the installation of the County Parks
public Wi-Fi. Also will continue to assist the Town with their public Wi-Fi solution.
Locations scheduled for 2020-2021 are East LaPorte, Barkers Creek, Locust Creek,
Cullowhee Recreation Center, and Betty’s Creek.

Permitting and Code Enforcement

The Permitting and Code Enforcement Department is completing its seventh year providing a
centralized location for permitting and inspection services to the construction and
development community. During the past seven years, the department completed the tasks
of combining staffs and offices for building inspections, erosion control, flood plain
management, plat review and fire inspections into centralized offices in Sylva and Cashiers.
We have also established procedures and infrastructure to provide a “one-stop” location for
the public to apply for all development permits. The county now provides two Permit
Centers in Sylva and Cashiers. The Cashiers office functions as a “one stop” and we are in the
initial stages of co-locating our office with environmental health and planning to develop a
“one stop” center in Sylva. We have completed development of a county Plan Review Team
that meets monthly with all county departments involved in new commercial projects plus
representation from the Tuckaseigee Water and Sewer Authority. A project was undertaken
to develop a new centralized permitting system for the county as part of the consolidation.
This system is complete for issuing permits and performing mobile inspections. The new
operating model has provided customers with easier access to county staff and information,
as well as instant notification via email of their inspection results. During fiscal 2020-21 we
expect to move into the newly renovated Community Services Center, further centralizing
our permitting and inspections functions with environmental health.

Departmental Goals for FY 2020-2021:

1. Continue to improve our follow-up survey system to allow each end user of the
department’s services to provide anonymous feedback on the ease of use of our
services. These surveys will be offered to all contractors and tradespeople and also to
each individual after they have received a certificate of occupancy from our office.
Increase response rate by 10%.
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2. New field staff should complete at least two more of their required pre-certification
courses with a passing grade during the fiscal year. Provide assistance and resources
to make this happen.

3. Provide update seminars in the evening hours for contractors, electricians, plumbers,
and HVAC installers to review updates to the new codes.

4. Provide next day inspections at a rate exceeding 95% on time completion.

5. Complete the relocation and consolidation of our Sylva office to the new Community
Services Center along with environmental health.

6. Continue ongoing enforcement of riparian buffers per the 2040 land use plan.

Public Works

The Jackson County Department of Public Works, in accordance with sound practices,
accountability and compassion, strives to plan, construct, operate, maintain and implement
infrastructure and program needs for the citizens of Jackson County, in compliance with
adopted policies and procedures as well as maintaining Job and Health Safety for all

employees.

Safety

The Jackson County Public Works Department will maintain the highest degree of safety for

employees.

Departmental Goals for FY 2020-2021:
Keep Workers Compensation claims below five (5) incidents for the fiscal year.

Housekeeping
The Housekeeping Department is responsible for the cleaning and general maintenance of all
county buildings.

Departmental Goals for FY 2020-2021:

1. Create the best working environment possible among all county employees by
keeping complaints about cleaning below ten (10) per year.
Hire the best-qualified persons for new job openings.
Keep all buildings cleaned and sanitized.
Keep all equipment maintained and up to date according to cleaning needs.
Keep all equipment, chemicals and work places safe.

Sl
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Building Maintenance

The Building Maintenance Department performs preventive maintenance on all mechanical
systems of County owned facilities. Duties of this department include painting, repairing or
replacing doors, partitions, or windows, structural repairs and repairing parking lots.
Maintenance personnel make and erect road signs on all secondary roads.

Departmental Goals for FY 2020-2021.:
1. Continue use of Maintenance Edge and Capital Forecasting with all departments.
2. Complete 85% of work orders within five working days received.
3. Implement Maintenance Mechanics access to Facility Dude.

Grounds Maintenance

The Grounds Maintenance Department is responsible for the maintenance and landscaping
of all county grounds, school grounds, and recreation and park facilities. Additional duties
include seasonal snow and leaf removal.

Departmental Goals for FY 2020-2021:
1. Maintain the highest degree of safety for employees and residents using county
facilities.
Keep quality and maintained equipment.
To keep a high level of employee morale.
Professionalism in the quality of work.
Enhance and develop landscaping plans for county properties.
Incorporate all Grounds activities into Maintenance Edge software.
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Garage Maintenance
The Garage Maintenance Department is responsible for maintaining all county owned
vehicles. Duties also include welding and fabrication of additional needed equipment.

Departmental Goals for FY 2020-2021.:
1. Complete 90% of work orders within five working days received.
2. Efficient and thorough in maintaining the vehicle fleet.
3. Maintain up-to-date technology concerning vehicle fleet.
4. Continue using the Maintenance Edge work order system for Garage activities.

Solid Waste & Recycling

The Jackson County Solid Waste & Recycling Department works to promote environmentally
sound activities and to provide a clean, safe and efficient program for the management,
collection, reduction, recycling and disposal of solid waste.
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Departmental Goals for FY 2020-2021:

1.

2
3
4,

Yearly average 21.0 tons per garbage trailer hauled to the landfill.

Continue the CAP program at closed Dillsboro landfill.

Increase overall recycling amounts by 2%.

Have HHW collection event, Litter clean-up event, Document Shredding event and
get into Jackson County Public Schools to educate students about recycling and litter
issues.

Public Safety

Sheriff’s Office and Detention Center

Departmental Goals for FY 2020-2021:

1.

The continued primary goal of this Office for the 2020-21 fiscal year is employee
recruitment and retention by sufficiently paying those who are currently employed
and becoming a more marketable employer with pay equal or better to those
agencies in our surrounding area.

A continued goal of this Office is to enhance detention officer safety and provide
inmates with closer supervision with the replacement of a detention officer lost to
court security a number of years ago.

A continued goal is to successfully balance our needs and accomplish our goals in
efforts to provide a community driven approach to law enforcement, especially with
the enhancements to our investigations division with the addition of more
investigators.

A goal for this Office is to also provide an efficient use of assets available by
continuing to purchase needed equipment that enhances deputy and detention
officer safety, while ensuring public trust and safe and secure housing of inmates.

Emergency Management Operations

This office consists of the following: Emergency Management, Fire Marshal, 9-1-1
Communications and the 9-1-1 Addressing Offices.

These offices play a significant role in the preparedness of the safety and welfare of
the citizens of Jackson County. Whatever the emergency, whether it is man-made,
natural or an everyday emergency, it affects the person calling.

The Emergency Management Office, Fire Marshal’s Office, 9-1-1 Addressing Office,
EOC Center and the 9-1-1 Telecommunications Offices are located at the Jackson
County Emergency Management Complex located at 1620 US 441 South, Sylva, NC
28779.
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Departmental Goals for FY 2020-2021:

1.

To be compliant with the Emergency Management Performance Grant requirements.
This includes 16 different that must be met to ensure Federal and State funding for
the County.

Develop a County Shelter Plan for non-congregate and congregate sheltering. This
plan will be in conjunction with County Social Services, Health Dept, and American
Red Cross.

Continue with COVID-19 planning, mitigation, and response. Emergency
Management will support County Health Dept. along with all Emergency Services to
fill resource requests from stockpile inventories within the County.

Continue informing the public through educational instruction and public awareness
programs.

Expand the Fire & Life Safety program in all schools and Child Care Facilities in the
County utilizing the Fire & Life Safety Trailer.

9-1-1 Communications

Departmental Goals for FY 2020-2021:

1L

Ensure equitable measurement of each employee’s contributions to the

accomplishment of work.

a. Make all employees aware of the importance of the plan and the reasons behind
it.
Explain how the goals are to be achieved.

c. Make each individual employee aware of how their work performance will be
measured.

d. Discuss the importance of communication with co-workers and supervisors to
address potential problems or concerns before they escalate.

Promote good physical, mental, and emotional health for all employees in the 9-1-1

call center. A healthy employee is a happy employee. A happy employee is a

productive employee.

a. Discuss with all employees the dangers of a sedentary lifestyle which includes
the hours spent on the job at a desk and then brainstorm ideas as to how we can
increase the amount of movement we get each day.

b. Discuss with all employees how stress in the workplace affects both their mental
and physical health. Explain and discuss hypertension.

c. Discuss and promote avenues of stress relief.
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Transportation

Transit

The Transit Department is a program supported by Jackson County and the Public
Transportation Division of the North Carolina Department of Transportation under the
Community Transportation Program. Jackson County provides route service to the following
providers: Jackson County Department of Social Services, Jackson County Department on
Aging, Jackson County Health Department, Webster Enterprises, Mountain Projects,
Vocational Rehabilitation, Southwestern Community College, Meridian Mental Health
Services, Services for the Blind, Harris Regional Hospital, Sylva Dialysis, Veterans Hospital and
area Nursing Centers.

Service to the general public is provided daily. Same day trips are accepted when possible,
but a 24-hour notice for local service and a 48-hour notice for out of county service are
requested. A zoned fare brochure is available to the general public.

Jackson County Transit also operates a deviated fixed route which includes businesses and
housing facilities in the Sylva, Webster and Dillshoro areas. This service operates daily from
7am until 5pm. Persons who use this service may purchase monthly passes or books of 20
passes at discounted rates. Individuals also have an option of paying as they board at $1.00
per boarding. Brochures and route maps are available to the public.

Service for senior citizens is provided daily and weekly. This includes door to door service for
shopping, medical appointments, banking, bill pay, field trips and the nutrition program
sponsored by the Department on Aging.

Departmental Goals for FY 2020-2021:

1. Maintain a strong driver training and standards program.

Follow all NCDOT/PTD requirements for training in areas of ADA Requirements,
Emergency Procedures, First Aid, Drug & Alcohol, and Defensive Driving Training for
all drivers. Each driver was evaluated during the year on each area of training and
driving ability. Director, Assistant Director, and Operations Supervisor attended
training for Reasonable Suspicion and requirements and updates to FTA Drug &
Alcohol requirements. Train another staff member in the usage of AssetWorks in
order to stay up to date on vehicle maintenance and adhere to the vehicle
maintenance schedule set forth by NCDOT.

2. Continue to monitor services and search for ways to increase ridership and funding.
Continue to operate Cashiers Senior route and provide trips to the VA in Asheville and
Franklin without the previous amount of 5310 funding by utilizing the 5310 Grant,
Block Grant, and EDTAP funds. Utilizing contract money as match will help keep these
two services operating.
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3. Pursue ways to increase ridership within the aging community.
By using the marketing and promotional funds and actively pursuing marketing
strategies, such as radio and billboards, placing brochures and posters in local
businesses and area agency buildings. Promoting transit services will also be
accomplished by maintaining strong relationships with human service agencies to
promote transportation services to their clients.

4. Maintain and continue to increase transportation to the disabled community.
By using marketing and promotional funds and actively pursuing marketing
strategies, such as radio and billboards, placing brochures and posters in local
businesses and area agency buildings. Promoting transit services will also be
accomplished by maintaining strong relationships with human service agencies to
promote transportation services to their clients.

5. Continue marketing services to the general public.
Marketing to the general public continues to be achieved by utilizing local radio,
newspaper, billboards, brochures, local events and by maintaining a website with
current information.

6. Trolley Route
Continuing this service Monday — Friday from 7:00 am until 5:00 pm and operating on
Saturdays from 10:00 am until 2:00 pm is beneficial for people living along this route
to travel without having to schedule a ride 24 hours in advance. The North River Road
portion of the route was eliminated in order to decrease wait time for people
traveling along the route. The Trolley now travels back to Dillsboro by returning back
toward town along 107 and through backstreet Sylva. This has enabled riders to catch
the Trolley as it returns to Dillshoro.

Human Services

Health

The mission of the Jackson County Department of Public Health is to enhance, promote and
protect the health of all Jackson County residents with an overall effort to enhance their
health status through prevention and education.

The Health Department offers an array of services to the residents of Jackson County and
surrounding areas. These services include, but are not limited to:

Adult Health Clinic Outreach Services Animal
Control/Shelter

Women’s Preventive Health Worksite Wellness Emergency
Preparedness
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Prenatal/Perinatal
Family Planning

Immunizations &
Vaccinations

Communicable Disease

FY 2020-2021

WIC Services
Breastfeeding Services

Nutrition Services

Health Education
Safe Kids Coalition

Healthy Carolinians
of Jackson County

Employee Health Clinic

Inspection Services Cullowhee Community

Garden
Onsite Waste Water, Vital Records
wells & Water Testing

Laboratory Services

Programs are supported through local, state, and federal funds as well as grants and third
party reimbursements (Medicaid, Medicare and other private insurance).

Departmental Goals for FY 2020-2021:
1. Improve Environmental Health Services by:

d.

C.

Maintaining a 100% inspection rate of Food and Lodging (FLI) establishments
since fully staffed again.
Maintaining the following average lead times (excluding outliers) for Onsite
Waste Water:
i.  Time to First Contact: 5 days.

ii.  Time to First Appointment: 8 days.

iii.  Time to Issuance of Permit: 10 days.
Implementing learning sessions for clients and the community on
Environmental Health Services.

2. Maintain or increase participation in the following Clinical Services on an annual

basis:
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f.

WIC

Employee Health Clinic
Family Planning
Immunizations & Vaccinations
Laboratory Services
Prenatal/Perinatal Health

3. Promote Staff Development through:

a.
b.

C.

Offering an annual Staff Development Day.
Implementing an annual Employee Satisfaction Survey through the Quality
Improvement (Ql) Team.

Support continuing education with staff as required and as available.
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4. Enhance all hazards planning and public health preparedness by:

a. Coordinating with the Western Regional Public Health Preparedness and
Response, American Red Cross, Jackson County Emergency Management, and
other partners to attend and/or offer trainings.

b. Holding at least one Local Emergency Planning Committee (LEPC) meeting
annually.

c. Completing the Multi-Year Training and Exercise Plan annually.

d. Convening the Epidemiology Team on a quarterly basis or as needed.

5. Solicit customer and community feedback on an annual basis through the Customer
Satisfaction Survey
a. Clinical Customer Satisfaction Survey:
i.  Ensure that 85% of survey participants mark “Great” or “Good” when

asked if they were treated with dignity by Staff.

ii.  Ensure that 75% of survey participants indicate that they had all of
their questions answered by Staff.

iii.  Ensure that 75% of survey participants indicate that Staff explained
things in a way that was easy to understand.

iv.  Ensure that 85% of survey participants mark “Great” or “Good” when
asked to describe their overall service.

b. Environmental Customer Satisfaction Survey:

i.  Ensure that 75% of survey participants mark “Above Average” when
asked about office and field staff promptness and response time.
ii.  Ensurethat 85% of survey participants mark “Above Average” when
asked about office and field staff availability.
iii.  Ensure that 85% of survey participants mark “Above Average” when
asked if office and field staff were clear and helpful in giving
information.

Social Services

The mission of the Jackson County Department of Social Services is to provide essential
human services that protect, strengthen and improve lives in Jackson County. Our
commitment is to provide the highest quality of service through teamwork, professionalism
and respect for our clients and the community that supports our work.

Organizational Description

Social Services protects, strengthens and improves lives of individuals and families in Jackson
County. It does this by providing protective services to keep vulnerable individuals safe and
by providing economic assistance to help citizens meet their basic needs.

Child and Family Services include abuse/neglect/dependency investigations, family
treatment services, foster care, adoptions and foster home licensing.
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Adult Services include abuse/neglect/exploitation investigations, protective intervention

services, guardianship services, services for the blind, adult care home monitoring, adult day

care monitoring, enhanced care evaluations and protective payee services.

Economic Assistance services include Medicaid, Food and Nutritional Services, Child Support
Enforcement, Work First Family Assistance and Employment Services, Health Choice, Special
Assistance, the Crisis Intervention Program, Share the Warmth, General Assistance, Jackson

Neighbors in Need, the Emergency Food and Shelter Program, medical transportation and
fraud investigations.

Departmental Goals for FY 2020-2021.:

1.

Child Support will achieve all five mandated performance standards.

100% of cases have paternities established or acknowledged.

88% of cases have a court order establishing support.

70% of collection rate for ongoing ordered support.

70% of collection on cases with arrears.

100% annual collection goal which is $2,298,156.33.

Energy programs will meet the following mandated performance standards.

a. Process 95% of CIP applications within one business day when clients have no
heating or cooling source.

b. Process 95% of CIP applications within two business days when clients have a
heating or cooling source.

Work First will meet the following mandated performance standards.

a. Process 95% of applications within 45 days of receipt of application.

b. Process 95% of recertifications no later than the last day of the current
recertification period.

Food and Nutrition Services will meet the following mandated performance
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standards.

a. Process 95% of expedited FNS applications within 4 calendar days.

b. Process 95% of regular FNS applications within 25 days of application.

c. Ensure that 95% of FNS recertifications are processed on time each month.
d. Ensure that 90% of Program Integrity claims are established within 180 days.
Adult Services will meet the following mandated performance standards.

a. Complete 95% of APS evaluations within 30 days of the report.

b. Complete 85% of APS exploitation evaluations within 45 days of the report.

c. Process 85% of Special Assistance for the Aged (SAA) applications within 45 days

of the application date.
d. Process 85% of Special Assistance for the Disabled (SAD) applications within 60
days of the application date.
Child Welfare will meet the following mandated performance standards.
a. Initiate 95% of all screened-in reports within required time frames.
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b. For all children who were victims of maltreatment during a 12 month period, no
more than 9% received a subsequent finding of maltreatment.

c. Ensure 95% of all foster youth have face-to-face visits by a Social Worker each
month.

d. Will provide leadership for ensuring that 41% of children who enter foster care in
a 12 month period are discharged to permanency within 12 months of entering
foster care.

e. Provide leadership for ensuring that of all children who enter foster care in a 12
month period in the county the rate of placement moves per 100 days of foster
care will not exceed 4.1.

Mission: To provide essential human services that protect, strengthen and improves lives in
Jackson County.

Commitment: To provide the highest quality of service through teamwork, professionalism
and respect for our clients and the community that supports our work.

Veterans Services

The Veteran’s Service Officer administers the laws of the U.S. Department of Veterans Affairs
to include compensation for disability or death, pension for non-service connected disability
or death, dependency and indemnity compensation (DIC), vocational rehabilitation,
education and training, guaranty or insurance of home loans, hospitalization, domiciliary
care, nursing home care, outpatient and dental care, prosthetic application, special housing
and automobile adaption, government life insurance and fiduciary/guardian protection
programs. Burial benefits to include flags, grave markers and payment assistance for plot
and burial expenses. Administer State of North Carolina benefits for veterans and their
families.

Departmental Goals for FY 2020-2021.:

1. We are to start a new partnership with Harris Hospice to meet the goals of respite
care and in-home care beyond the VA healthcare system because of the great need
of the older veteran population.

2. We are to start a new partnership with Webster Enterprises because of the
transitioning population from Active Duty to Civilian life and having difficulty
obtaining jobs after they exit from the service.

3. Since we exceeded our goal of 80 new veterans for the year 2019-2020, we would
like to reach a goal of 100 for 2020-2021.

4. We are setting up seminars for presentations at our local hospitals, nursing homes,
and hospice facilities to promote our benefits for widows and Veterans who are
needing extra funds to help pay for nursing home care and other needs.
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Department on Aging

The Department on Aging administers programs, services and activities for Jackson County
citizens who are 50 years old and older. The office provides information, referral, and
advocacy for a variety of senior services. These services include:

Jackson County Senior Center Project CARE

Council on Aging Meals on Wheels

Adult Day Care Liquid Supplement
Senior Aide Program Sylva Senior CAFE

Project FIRE Home and Comm. Block Grant
Cashiers Senior Center Options Counseling
Lending Closet SHIIP-Medicare Info
Project Lifesaver Health & Wellness
Community Resource Connections Information & Assistance
In-Home List Animeals

Senior Christmas Boxes Senior Fan Program

Departmental Goals for FY 2020-2021:
1. Secure over $225,000 in state and local grants to the Department on Aging.
2. Increase salary grades for identified staff on capital requests.
3. New signage on Webhster Road to help with identification of building.
4. Partner with Area Agency on Aging to host an elder Abuse Awareness Walk and have
over 75 in attendance.
Bring at least 5 new workers in for the in-home list to help for homebound seniors.
Give out a total of 325 in-home lists to date for families in need.
7. Increase Meals on Wheels volunteer base to cover all routes and expand on-call
volunteer base. Bring in at least 20 new volunteers.
8. Host a volunteer recognition event during national volunteer week in April 2021.
9. Provide lighting for gravel lot for County events that are after hours.
10. Deliver over 600 Christmas Boxes to seniors in need.
11. Save over $200,000 for seniors who receive SHIIP counseling by making changes to
their prescription drug coverages.
12. Increase participants in exercise classes by 5%.
13. Deliver over 20,000 meals to homebound seniors on the Meals on Wheels program.
14. Deliver at least 200 loads of firewood to the elderly in need with help from
volunteers.
15. Establish 5 new activity classes for participants at the senior center.
16. Install at least 35 ramps for seniors who have accessibility issues.
17. Have over 125 seniors participate in Senior Games events.
18. Secure funding for paving of gravel lot.
19. Secure over $30,000 in consumer contributions to the Department on Aging.
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20. Market all programs to Jackson County community through public media and
presentations.

21. Host Annual March for Meals on Wheels.

22. Serve over 10,000 meals in our Congregate Nutrition Program.

23. Have over 500 individuals participate in Senior Center activity classes.

Economic and Physical Development

The primary goal of the Office of Economic Development is to act as a catalyst for job
creation, business development, providing support for our existing business community and
to foster capital investment for Jackson County. Together with elected and appointed
officials from State and local governments and agencies, along with business and educational
leaders from our area, we will build a strong coalition to further develop the economy of
Jackson County, from both an internal and external perspective. We will leverage our vast
resources and established brands to promote Jackson County as the economic hub of
Southwestern North Carolina. We will partner with our surrounding counties to stimulate a

regional economy that is beneficial to all, while positioning Jackson County’s “sense of place”
as the ideal location to live and work.

Departmental Goals for FY 2020-2021.:

1. BUSINESS DEVELOPMENT: To fully explore a minimum of 30 credible lead
opportunities for business development, business retention or expansion, etc.

2. BUSINESS DEVELOPMENT: To partner with 3™ party consulting firm to complete
revision of the Comprehensive Economic Development Strategy (CEDS).

3. BUSINESS DEVELOPMENT: To convene and facilitate planning discussions, including a
possible feasibility study, for both the Cullowhee and Dillsboro River Park Projects.

4. BUSINESS DEVELOPMENT: To develop and execute a “Grow Your Business In Jackson
County” marketing campaign, to mirror the Shop Local campaign from the previous
year.

5. BUSINESS DEVELOPMENT: To continue with planning for the development of an
innovation/co-working/accelerator space in partnership with WCU, SCC and
potentially Mountain BizWorks.

6. WORKFORCE DEVELOPMENT: To actively market Jackson County’s designated
Opportunity Zone for development/housing purposes.

7. COMMUNITY/WORKFORCE DEVELOPMENT: To continue working with Housing
Committee to develop recommended policies regarding incentives for new housing
development. Also will explore specific housing solutions to include additional
partnerships with Mountain Projects, Teacher/Faculty housing with WCU and JCPS.

8. INFRASTRUCTURE: To continue participating in discussions with TWSA, Duke Energy
and other utility partners to plan accordingly for future development opportunities.

9. INFRASTRUCTURE: To continue working with local and regional allies to develop
feasible strategies for community-based broadband deployment.
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10. COMMUNITY DEVELOPMENT: To continue working with local municipal and
community leaders to identify and implement reasonable and sustainable strategic
economic and community development policies and projects.

11. REGIONAL DEVELOPMENT: To actively participate in and provide leadership for the
Mountain West NC Partnership, to leverage regional assets for new business
development and expansion.

Planning

The Planning Department continues to administer the land development ordinances for the
County’s four municipalities.

This year’s departmental goals are based on action items identified in the adopted Jackson
County Comprehensive Land Use Plan and the Cashiers Small Area Plan. The Planning
Department will seek to implement several of the plan’s short term objectives while
maintaining efficient and effective reviews of site plans, subdivisions, permits and
enforcement actions.

Departmental Goals for FY 2020-2021:

1. Review all minor, family and exempt subdivision plats within 5 business days.

2. Review all site plans for permitted uses within 10 business days.

3. Develop a County Pedestrian Plan through NCDOT grant program (Roll over goal, T-2,
Comp Plan).

4. Review subdivision regulations and discuss the purpose of recommended changes to
the Subdivision Ordinance regarding cluster subdivision design, wildlife corridors and
pedestrian facilities (Comp Plan LU1, LU2, LU6).

5. Update Countywide Historic Property survey (Roll over goal, Comp Plan C1).

6. Planning staff will work with the Cashiers Planning Council to consider amendments
to Cashiers zoning regulations as recommended in the Cashiers Small Area Plan (Role
over goal, Goal 1, 2, 4 pg. 71 Action Plan and pg. 37 UDO updates).

Develop a Food Sustainability Plan (Comp Plan PH1).

8. Planning Staff will work with the Cullowhee Planning Council to consider
amendments to the Cullowhee zoning regulations as recommended in the Cullowhee
Small Area Plan (Chapter 6- Action Plan- #1 Jackson County Unified Development
Ordinance Updates).

~

NC Cooperative Extension

Since 1914 North Carolina Cooperative Extension has helped people put research-based
knowledge to work to improve their quality of life. Educational program areas include
sustaining agriculture, commercial and residential horticulture and natural resources
through conservation education, family and consumer education (home economics), 4-H and
youth development life skills, economic, community and rural development.

50



Jackson County Government Departmental Descriptions and Goals
FY 2020-2021

Departmental Goals for FY 2020-2021:

1.

Provide the most up-to-date, university research-based and other high quality
information in the major areas of AGRICULTURE, FOOD AND 4-H YOUTH
DEVELOPMENT with work also in residential and commercial horticulture,
conservation of natural resources (conservation education), wildlife and beaver
management assistance (BMAP), food safety and preservation, foods and nutrition,
family resource management, youth development and economic development.
Provide a wide variety of educational (formal and informal) and technical assistance
on agriculture (plant and animal) and commercial/residential horticultural programs
through workshops, demonstrations and field days. Help with groups, associations
and on one-on-one individual basis.

Increase interest and enrollment in the 4-H program and clubs, while moving 4-H
slowly back towards more agriculture and continue work in Science, Technology,
Engineering, Arts and Math (STEAM) and youth leadership. Will continue to focus on
building a stronger 4-H Youth Livestock Club in 2020/2021 and continue to help with
the 4-H Horse Club. Further develop 4-H Volunteers to expand 4-H program,
especially with a 4 H Garden in partnership with the Mountain Women’s Museum in
Dillsboro.

Provide Family and Consumer Science Services, such as food preservation, food
safety, SNAP-ED, family resource management, home economics, health and wellness
(exercise - Nordic Walking), nutrition and assist with Extension and Community
Association Club (ECA) work.

Partner with other public and private agencies and businesses for the above
mentioned programs across the county. Partner closely with Soil and Water
Conservation District (SWCD); Natural Resource Conservation Service (NRCS); Farm
Service Agency (FSA); Southwestern Community College — Small Business Technology
Center (SCC-SBTC); Jackson County School System; local media and other agencies
that work on similar focuses in agriculture, food, conservation and youth
development.

Provide assistance in community and rural development with special projects,
including working with the Community Development Clubs (CDCs) across the county
with extension programming.

Seek extension specialists from NCSU and NC A&T Universities to help with
programming efforts to help the public improve their quality of life, economically,
environmentally and community in the major areas of our work.

Soil and Water Conservation

The Soil and Water Conservation District exists to carry out a program for resource
development and conservation of our natural resources. This is accomplished by assisting
land users in the proper care and use of land as it relates to the conservation of our natural
resources. The main objective of the District is to provide for a quality environment and a
higher standard of living while protecting our natural resources.
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Jackson County Government Departmental Descriptions and Goals
FY 2020-2021

The District is governed by a five-member Board of which three are elected and two
appointed by the state Soil & Water Conservation Commission. The District staff consists of
the District Manager/Soil Conservationist and the Education Coordinator/Administrative
Assistant which are funded by the county and state. The USDA Natural Resources
Conservation Service provides a District Conservationist for the District.

Departmental Goals for FY 2020-2021:

Conservation Programs Assisting Landowners

North Carolina Agriculture Cost Share Program

The NC Agriculture Cost Share Program reimburses farmers for seventy-five percent of the
cost of installing measures that improve off-site water quality. These cost-shared measures
or “best management practices” must meet current USDA-NRCS standards and are designed
by NRCS and District personnel. District and NRCS employees also provide assistance with
construction and final checks when the projects are complete.

Best Management Practices Goals:

1. Agrichemical Containment and Mixing Facility (1)
Agrichemical Containment and Mixing Facility means a system of components that
provide containment and a barrier to the movement of agrichemicals. The purpose of
the system is to provide secondary containment to prevent degradation of surface
water, groundwater and soil from unintentional release of pesticides or fertilizers.

2. Livestock exclusion (250°)
A Livestock Exclusion System means a system of permanent fencing (board, barbed,
high tensile or electric wire) installed to exclude livestock from streams and critical
areas not intended for grazing to improve water quality.

3. Agriculture Road Stabilization (250’)
Repair or stabilization of existing access roads utilized for agricultural operations,
including roads to existing crop fields, pastures and barns.

4. Livestock Feeding Area (1)
The livestock feeding area is a sized concrete pad where feeders are located and
surrounded by a heavy use area. The livestock feeding area is designed for the
purpose of improving the lifespan of the heavy use area and to reduce the runoff of
nutrients and fecal coliform to adjacent water bodies.

5. Stream restoration (1,200)
A Stream Restoration system means the use of bioengineering practices, native
material revetments, channel stability structures and/or the restoration or
management of riparian corridors in order to protect upland BMPs, restore the
natural function of the stream corridor and improve water quality by reducing
sedimentation to streams from streambank.

North Carolina Community Conservation Assistance Program (CCAP)
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Jackson County Government Departmental Descriptions and Goals
FY 2020-2021

For the past few years, the Division of Soil & Water Conservation has been working to get
more funding for the NC Community Conservation Program. This program is designed to
assist urban, suburban and rural landowners with treatment and storage of polluted storm
water runoff and improve the water quality of our state’s waterways.

Stormwater wetlands are constructed systems that mimic the functions of natural wetlands
and are designed to mitigate the impacts of urbanization on storm water quality and
quantity. Stormwater wetlands provide an efficient method for removing a wide variety of
pollutants such as suspended solids, nutrients (nitrogen and phosphorus), heavy metals,
toxic organic pollutants and petroleum compounds.

Farmland Preservation
The purpose of the Voluntary Preservation Program is to encourage the voluntary
preservation and protection of farmland from nonfarm development. This is in recognition of
the importance of agriculture to the economic, health, social and scenic benefit of the
county.

1. Enroll 50 acres in the Voluntary Agriculture District (VAD).

2. Enroll 50 acres in the Enhanced Voluntary Agriculture District (EVAD).

3. Conduct 3 outreach meetings.

4. The District currently holds a permanent conservation easement of 112.32 farmland

acres that will be spot checked yearly.

Equipment Rental

Farmers have been very receptive to the rental equipment and are glad to have access to
this equipment to make improvements to their fields and pastures. Equipment offered by
the District include a bulk lime spreader, grass/grain drill, fertilizer spreader and a sprayer.

The District would like to see 400 acres of farmland enhanced with the rental equipment.

Conservation/Environmental Education
Camp WILD (Wilderness, Investigating, Learning, Discovery)
A day camp to connect kids to nature while creating lifelong memories. Students learn and
have fun discovering the topics of soil science, alternative energy, forestry, wildlife, aquatics,
with an overnight camping trip.

1. Have at least 10 students participate in Camp WILD.

2. Incorporate more STEM related activities into Camp WILD.

5th Grade Conservation Field Days
An outdoor field trip for students in the 5th grade to experience different careers concerning
natural resources and learn about topics covered in their Science Essential Standards. The
day features seven different stations manned by resource professionals dealing with
forestry, wildlife, soil, aquatics, air quality and weather forecasting.

1. Reach at least 250 5th grade students in Jackson County through field days.
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Jackson County Government Departmental Descriptions and Goals
FY 2020-2021

2. Offer field days to all of the schools in Jackson County.

NC Association of Soil & Water Conservation Districts Contests
An annual contest with rotating themes offering contests for students to write an essay,
create a poster, give a speech, make a PowerPoint, or create a computer designed poster to
reflect the current year’s theme addressing a conservation concern or message.
1. Offer all 5 contests to children residing in Jackson County in grades 3-9 (poster, essay,
public speaking, computer designed poster, PowerPoint contests).
2. Offer lessons/activities focused on the contest theme to help teachers meet one or
more Essential Standards.
3. Submit at least one poster, essay and PowerPoint to the Area Competition.

Education
All of the District’s education programs are offered free of charge to students and
community members on an entirely voluntary basis.
1. Give at least 1 presentation outside of the school system (libraries, summer camps,
working with partnering agencies).
2. Hand out at least 500 publications— posters, booklets, publications and other
resource materials.

Attend at least two workshops, programs, or meetings to improve the District’s
environmental education program.

Cultural and Recreation

Recreation and Parks

The mission of the Recreation and Parks Department is to promote healthy lifestyles, and to
improve the quality of life in Jackson County through the provision of diverse recreational
programming and opportunities, parks and recreation facilities, greenways and natural
protected open space.

Departmental Goals for FY 2020-2021:

1. Planning

a. Continue Greenway expansion and development.

Educate public about indoor pool.
Continue funding for the CPR funding.
Continue to plan for park in Whittier area.
Plan 5-10 year maintenance plan for Ralph J. Andrews Campground.
Increase membership by 5% at both Recreation Centers.
20 year park Master Plan.

@ o o0 T
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Jackson County Government Departmental Descriptions and Goals
FY 2020-2021

2. Projects
a. Expand the trail at Cashiers/Glenville Recreation Complex.
b. Build new Bathroom/Concession/Scorers Tower at Fairview Youth Complex.
c. Upgrade all ballfield lights to LED lights (FV, MWP).
d. Tie nature trail at Mark Watson to 1% Avenue to Savannah Drive.
e. CURVE Project.
f.  Webster Community Park (Phase 1...inclusive playground).
g. Bermuda/artificial grass at Cullowhee Recreation Complex.
h.  Archery range in Cullowhee.
i

Repave Mark Watson Park.

3. Programming Staff
a. More staff development opportunities (team building events).
b. Utilize more interns to assist programmers.
¢. Marketing for our department and programs (more ads in newspapers and
billboards), making ourselves even more visible to the public, appearances at
colleges and special events.
d. Monthly staff meeting/development with both centers.

4. Maintenance

a. Work closely with Public Works Department on upgrading safety and quality
inspections (Facility Dude).
Continue standards and checklists.

c. Work more closely with Board of Education and Maintenance Department at
Fairview and Webster fields.

d. Work with Cooperative Extension Office and Grounds Department to work on
Turf Management program for all Athletic fields.

e. Open line of communication with other departments.
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REVALUATION 2021 BUDGET PLAN

Pursuant to G.S. 153A-150, I hereby submit to the Board of Commissioners of
Jackson County the budget plan for the reappraisal of real property as required by G.S.
105-286. The reappraisal cycle has been scheduled for five years. The reappraisal of real
property will become effective July 1, 2021.

The Revaluation staff currently consists of five Appraiser I positions. Seventy
percent of the salaries are related to reappraisal. Thirty percent will be charged to the Tax
Assessment budget for work relating to appraisal of new construction and other duties not
deemed reappraisal.

The reappraisal will be performed in house with some outside contracted services
during selected months of the cycle.

The estimated total reappraisal cost is $1,752,500. The estimated number of parcels
is 44,000. The estimated cost per parcel is $39.83.

The amount of the budget reserve shall be $1,752,500. I am proposing that

$350,500 be budgeted for the fiscal year of 2016-2017. The remainder of the reserve shall
be appropriated each year of the reappraisal.

Schedule of Budgeted Reserve:

FY 2016-2017 $ 350,500
FY 2017-2018 $ 350,500
FY 2018-2019 $ 350,500
FY 2019-2020 $ 350,500
FY 2020-2021 $ 350,500

TOTAL: $1,752,500

Five-year budget plan adopted the 21st day of April, 2016.
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JACKSON COUNTY REAL PROPERTY BY TOWNSHIP
Exempt Property Included
Values as of 12/31/19
10,124,888,261
(Exemptions for 2020 billing are not included in these numbers)

Township Value % of Value
Cashiers 3,166,941,301 31.28%
Hamburg 2,168,918,673 21.42%

Cullowhee 877,990,070 8.67%

Scotts Creek 513,065,550 5.07%

Sylva Rural 467,984,310 4.62%

Sylva City 432,793,950 4.27%

Canada 402,756,550 3.98%
Qualla 377,633,430 3.73%
Webster 352,362,640 3.48%
Barkers Creek 270,373,210 2.67%
River 200,883,760 1.98%

Savannah 191,553,900 1.89%
Mountain 190,730,347 1.88%

Caney Fork 166,635,040 1.65%

Greens Creek 153,032,340 1.51%

Dillsboro 142,471,710 1.41%

Dillsboro City 48,761,480 0.48%
10,124,888,261 100.00%

Caney Fork, 1.65% Greens Creek, _Dillsboro, 1.41% Dillshoro City, 0.48%

Mountain, 1.88%

BCashiers
. Savannah, 1.89% _
River, 1.98% BHamburg
Barkers Creek, 2.67% @cullowhee
Webster, 3.48%
B Scotts Creek
Qualla, 3.73% @Sylva Rural
@ Sylva City
Canada, 3.98% ®Canada
' Sylva City, 4.27% WQualla
| B Webster
Sylva Rural, 4.62% W Barkers Creek
M River
Scotts Creek, 5.07% @Savannah
@ Mountain
D Caney Fork

Cullowhee, 8.67%
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JACKSON COUNTY
Top 25 Taxpayers FOR 2019

Taxpayer Residential Business Total Amount
1 DUKE ENERGY CAROLINAS LLC 0 5 S 635,304.97
2 MAG BEAR LAKE LLC 0 138 $ 152,591.62
3 DLP HARRIS REGIONAL HOSPITAL 14 2 S 122,003.77
4 MOUNTAINTOP GOLF AND LAKE CLUB 20 1 S 100,274.27
5 RIVERWALK WCU LLC 1 2 S 83,701.44
6 BMP REAL ESTATE HOLDINGS LLC 57 2 S 71,348.12
7 COUNTRY CLUB OF SAPPHIRE VALLEY INC 2 3 S 68,188.45
8 DLP HARRIS REGIONAL HOSP LLC 0 7 S 63,921.65
9 808 WEST LLC 1 1 S 62,787.88
10 CHINQUAPIN LLC 55 1 S 61,159.53
11 CATAMOUNT PEAK PHASE | LLC 2 0 S 58,341.63
12 TRILLIUM LINKS & VILLAGE LLC 14 1 S 56,727.16
13 FAIRWAY FOREST TOWNHOUSE ASSOC 0 110 S 55,405.65
14 CLUB LODGES AT TRILLIUM LLC 51 0 S 52,192.92
15 SAPPHIRE PROPERTIES LP 0 1 $ 52,041.91
16 KENNEDY, J PATRICK TRUSTEE 34 0 S 49,057.49
17 SARA, RICHARD A ETAL 3 0 S 47,949.08
18 SUMMIT AT CULLOWHEE LLC 2 S 46,391.97
19 CASHIERS CANOE CLUB DEVELOPMENT 29 0 S 46,216.44
20 CHATTOOGA DEVELOPMENT CORP 1 10 S 46,180.08
21 THRIFT BROTHERS INC 1 1 S 45,552.10
22 WADE HAMPTON GOLF CLUB INC 0 22 S 44,184.81
23 RABBIT RIDGE OF CULLOWHEE Il 1 0 S 44,098.32
24 N C INCOME PROPERTIES LP 1 0 S 42,790.93
25 BEAR LAKE BUILDERS LLC 31 0 S 41,519.89
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Values
Ad Valorem Tax 9,406,069,112
Motor Vehicles 382,601,550

MAJOR REVENUE SOURCES

Ad Valorem Tax Revenue

Revenue
Amount

34,956,715
1,451,705

$ 9,788,670,662 § 36,408,420

Property values for Ad Valorem taxes increased by $172,234,927 due to new construction. The values are estimated at
$9,788,670,62. The tax rate is proposed to remain at $.38 per $100.00. The budget estimate is calculated on the tax collection
rate of 97.80% for property and 99.85% for motor vehicles.

TAX COLLECTION RATES

100.00%
99.00%
98.00%
97.00% e COUNLY.
96.00% ==fl==Group Average
v Statewide
95.00%
94.00%
93.00% T T T T T d
2013 2014 2015 2016 2017 2018 2019
2013 2014 2015 2016 2017 2018 2019
County 96.10% 96.37%  96.76% 97.43% 97.73% 97.56%  97.88%
Group Average 95.46% 96.73%  97.47% 97.81%  97.90% 98.03% 98.34%
Statewide 97.32% 97.97%  98.60% 98.80%  98.92% 99.04%  99.16%

Jackson County
Population Group: 25,000 - 49,999

AMOUNT

16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
0

SALES TAX REVENUES

2014 2016 2016

2017 2018 2019
YEAR

2020 2021

Due to the Covid-19 Pandemic, a 2% decrease is estimated in the sales tax revenues. Article 46 sales tax was implemented
September 1, 2016. All proceeds of Article 46 will be used for Education.

MAJOR REVENUE SOURCES FY21.xis
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Analysis of Available Fund Balance: General Fund

Fund Balance Available

60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
2014 2015 2016 2017 2018 2019
s nit FBA% ~ =====Group Average FBA% === State Average FBA%
2014 2015 2016 2017 2018 2019

Unit FBA% 41.15%  44.86%  43.32%  45.87%  49.18% 29.67%

Group Average FBA% 30.49% 31.19%  32.23%  33.66% 34.40% 32.85%

State Average FBA% 27.46% 27.49%  2821%  29.35% 30.43% 28.22%

No fund balance appropriation is included in the FY 2020-2021 Budget Proposal.

' l
' Afund balance policy adopted on February 5, 2015 requires that the unrestricted fund balance |
be maintained at no less than 25%. Unrestricted fund balance in excess of the 25% is available

for general appropriation during the budget year as approved by the Board of Commissioners. |
An appropration of $7,600,000 was made in FY 2019 for the Health Department Project.

The state wide average for fund balances in counties is 28.22%. The population group average
increases to 32.85%. The fund balance for Jackson County at June 30, 2019 was 29.67%.

' Population Group: 25,000 to 49,999

FUND BALANCE FY 21.xlsx 60



Date Incurred

12/30/2005
12/20/2007
12/11/2008
7/15/2009
10/25/2012
3/30/2017
1/31/2019

DOLP

12/29/20
12/20/22
12/11/23
7116/24
10/25/27
3/30/32
2/1/34

Interest

Rate

2.16%
2.19%
2.27%
2.49%
2.79%
0.00%
3.67%

OUTSTANDING DEBT NOT EVIDENCED BY BONDS
(LEASE-PURCHASE AGREEMENTS)

AS OF JUNE 30, 2020

Purpose

SMH I, Cashiers Library Expansion

FV Kindergarten, Cashiers/\Webster Sitework
Department on Aging Facility

Jackson Library, SCC

SMH Gym, Fine Arts, & Blue Ridge Locker Room
School Improvements-QZAB

SCC Health Services Building

FY 2020-2021 Proposed Financing:
*None

Total Debt including Proposed Financing:

Amount

316,912.94
1,650,833.25

973,233.41
3,088,633.87
5,000,000.05
7,200,000.00
9,500,000.00

27,729,613.52

27,729,613.52

* A bond referendum will be placed on the ballot in November

for an indoor pool facility in the amount of $20,000,000

The legal debt margin is calculated on eight percent of the ad valorem tax value less the amount of the

FY 21 DEBT .xls

outstanding debt.

The ad valorem tax value is $9,831,696,068. The outstanding debt is $27,729,613.52.

The legal debt margin for FY 2020-2021 is $758,806,071.92.
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JACKSON COUNTY ANALYSIS OF REVENUE FOR FISCAL 2019

Category

Property Taxes
Other Taxes

Sales Tax

Sales & Service
Intergovernmental
Debt Proceeds
Other Miscellaneous

Total

Intergovernmental

13%

Population Group: 25,000 to 49,999

ANALYSIS OF REVENUE FY21.xlsx

2019 Per Capita
Revenues by Revenues by
Source Source

36,429,809 831
2,115,604 48
14,960,621 341
6,425,958 147
10,587,344 242
10,000,000 228
982,358 22
$ 81,501,694 S 1,859
Revenue Other

Miscellaneous
1%

Other Taxes
3%
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JACKSON COUNTY ANALYSIS EXPENDITURE BY FUNCTION FOR FISCAL 2019

2019 Per Capita

Expenditure by Expenditures
Category Function by Function
Education 17,395,384 397
Debt Service 4,198,874 96
Human Services 14,444,822 330
General Government 9,332,349 213
Public Safety 15,805,109 361
Other 9,245,072 211
Total $ 70,421,610 S 1,608

Expenditure by Function

Education
25%

Public Safety
22%

Population Group: 25,000 to 49,999
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JACKSON COUNTY POSITIONS BY FUNCTION OF GOVERNMENT

- FY1D!FY11 FY 12 | FY 13 : FY14 | FY 15 | FY 16 | FY 17 I FY18 | FY19 | FY20 | FY21
GENERAL GOVERNMENT ] | | f | ! [
Governing Body 5| 5 5 5 5 5 5| 5| 5 50| 50 5.0
Administration 3| 3 3 3| 3 3 3 3 3 30, 30 3.0
Human Resources B |l - = = 1] 15| 2 2 2 2 2.0 2.0 2.0
Finance B | 8 8| 75| 75| 75| 75 75 75 8 80 8.0 8.0
Tax Collections | 4 4 4 4 : 4 4| 4 4 4 4.0 | 4.0 4.0
Tax Administration | 9 8 | 8 8| 8| 95 95 9.5 9.5 9.5 9.5 9.5
GIS/Mapping 1 1] 1 2| 2] 2| 2 2 2] 20| 20 2.0
Revaluation 5 5| 5 5| 5 35 35 3.5 3.5 35, 35| 35
Legal = = | = - - | - | 1 1 1 1.0 | 1.0 1.0
Elections 2 2 | 2 2| 2 | 3| 3 87 37 37| 30 3.0
Register of Deeds 5 5 5 5 5 5 5 5 5 5.0 5.0 5.0
Computer & Information 4 4 | 4 | 4| 4 | 6 6 6 5| 50, 50 5.0
Public Works - - 1 1 1] 05 05 0.5 0.5 05| 05 0.5
Central Garage 2 2 2 2 2] 2| 2 3 3 3.0 3.0 3.0
Maintenance - | 8 8| 8 8| 8] 75 8.5 8.8 8.8 88| 95 10.0
Housekeeping Division 23| 24| 185 20 20| 19.8| 208 208 203| 213| 223 | 223
Grounds Division _16 | _16 15 14 14| _148 | 148 _14.8 148 | _14.8 16.5 | _16.5
TOTAL GENERAL GOVERNMENT 95| 95| 89.0 915 92.0| 951 981 100.1| 99.05 100.1 | 102.8 103.3
PUBLIC SAFETY
Sheriff 46 | 46 47 | 478 488 | 508 53 53 53| 600 610 61.0
Jail - 23| 23 23 23 23 24 24 24 24) 240 240 240
Traffic Enforcement 2, 2 2 2 2 - - - = = - .
Emergency Management 13 13 13 14 14 14.5| 145 145 14.5| 145 14.5 14.5
Fire 8 8 8 7 7 6 6 6 6 6.0 6.0 6.0
Emergency Telephone | 3 3 3 3 3 25 25 25 25| 25 25 25
Code Enforcement - - - - 16 16, 18 18 18 18/ 18.0 18.0 19.0
Inspections _12 | _10 10 z = = - - - = - =
TOTAL PUBLIC SAFETY 107 | 105 | 106 | 112.8 | 113.8 | 115.8| 118.0| 118.0| 118.0/ 125.0  126.0 | 127.0
TRANSPORTATION
Administration 2 2 2 2 2 2 2 2 2] 20| 2.0 2.0
Operating Expense 9 9 9.9 6.5 7.5 7 7 7 85 86 7.5 7.5
WCU 11 - - - - - - -1 -
_ TOTAL TRANSPORTATION 12| 12| 129 8.5 9.5 9 9 9| 105/ 106 9.5 9.5
[ECONOMIC & PHY DEVELOPMENT
Planning 10 9 9 2.5 2 25 4 4 4 4.0 4.0 4.0
Economic Development = 1 - - - 1.5 1 1) 1 1 1.0 1.0 1.0
Community Development 1 1 -l 05 - - - - 0 - - -
Conservation _ il a2 2 2 2 2 2 2 2 2.0 2.0 2.0
| TOTAL ECONOMIC & PHY DEV 14| 12 11, 5| &5, 55 7.0, 7.0 7 7.0 70 7.0
| [ |
ENVIRONMENTAL PROTECTION - | , | !
Solid Waste 5 5 6 8.2 72| 73] 73 7.3 7.3 8.3 8.9 9.1
SRC Operations 10| 10 0.9 = - 0 0 0 0, -1 -1 -
Green Energy |_2|_2 1 1 1| 1| 2 2 2 2.0 25 2.5
TOTAL ENVIRONMENTAL PROTECTION | 17 | 17 7.9 9.2 8.2 | 83 93 9.3| 9.3 103 14| 118
| | i
IHUMAN SERVICES I | -
Health - 57| 56| 509| 56.1| 56.1| 550 558 563 556/ 575| 575| 585
Social Services 58 | 58 60 60 60| 620/ 625 667 655 682 687 | 692
lIndian Reservation | 6, 86 6 7 7 6| 6 4| 2 1.0 2.0 2.0
Dept on Aging | 17| 18] 129] 128 13| 12.8] 13.0] 143| 144 145  155| 155
Housing 3 3 3 - -0 0 0| 0 - - -
Veterans 11 1 2 2 2 2 2| 2 2.0 20| __20
| TOTAL HUMAN SERVICES 142 | 139 | 133.8 | 137.7 | 138.1 | 137.8] 139.3 143.2| 139.38 143.1 | 145.6 | 147.2
CULTURAL/RECREATION ) |
|Cashiers Recreation Center 2. 2 2| 4| 4 4 4 4 4 5 5.0 5.0
Recreation 41 _11|_133 | _118 | _11.8 | 118 _11.8 | _11.8 116 _ 116 124 | 124
| TOTAL CULTURAL/RECREATION 13| 1 153 | 158 | 158 | 158 158 158 156 16.6 174 | 174
— e |
TOTAL EMPLOYEES: 400 | 393 | 375.9 | 380.5 | 382.8  387.2| 396.5| 402.4] 398.9| 412.7  419.7 | 422.9
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GENERAL FUND BUDGET SUMMARY
FY 2020-2021 RECOMMENDED BUDGET

GENERAL GOVERNMENT
Governing Body $ 334,631
Administration 341,085
Human Resources 203,185
Finance 743,637
Tax Collections 330,392
Tax Administration 798,148
GIS/Mapping 159,253
Legal 243,875
Court Facilities 55,340
Elections 495,478
Register of Deeds 495,094
Central Services 187,000
Computer Services 697,463
Public Works 4,912,551
Professional Services 45,000
TOTAL GENERAL GOVERNMENT $ 10,042,132
PUBLIC SAFETY
Sheriff $ 5,442,766
Jail 2,296,607
Sheriff Grants 333,055
Emergency Management 1,181,585
Fire 1,555,470
Code Enforcement 1,526,073
Ambulance/Rescue Squad 3,012,780
TOTAL PUBLIC SAFETY $ 15,348,336

TRANSPORTATION

Transportation-Administration $ 207,650
Transportation-Operations 554,074
Transportation-Capital Qutlay 281,295
Transportation-Elderly Disabilities Grant 175,000
Airport 31,000
TOTAL TRANSPORTATION $ 1,249,019

ENVIRONMENTAL PROTECTION
Forestry $ 85,408

TOTAL ENVIRONMENTAL PROTECTION $ 85,408
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ECONOMIC & PHYSICAL DEVELOPMENT

Planning $ 347,610
Community Development 202,369
Cooperative Extension 216,580
Conservation 191,558
TOTAL ECON. & PHYSICAL DEV. $ 958,117

HUMAN SERVICES

Health Services 5,196,484
Smoky Mountain Center 123,081
Alcohol 5,494
Social Services-Administration 5,324,949
Social Services-Other Services 1,854,921
Indian Reservation 291,329
Department on Aging 740,624
Emergency Food & Shelter 11,871
Congregate & Home Delivered Meals 449,118
Adult Day Care 127,897
Senior Center 22,500
Veteran's Service 125,873
Youth Services 183,627
Senior Citizens Services 32,947
Other Human Services 307,154
TOTAL HUMAN SERVICES $ 14,797,869
EDUCATION
Public Schools $ 9,264,641
Community College 2,400,116
TOTAL EDUCATION $ 11,664,757
CULTURAL/RECREATION
Library $ 1,255,908
Recreation 1,178,220
Swimming Pool 82,180
Recreation Center 383,805
Cashiers Recreation Center 395,015
Cashiers Swimming Pool 42,373
Cashiers Recreation Center 357,941
Arts 10,000
TOTAL CULTURAL/RECREATION $ 3,705,442
TRANSFERS TO OTHER FUNDS $ 7,566,400
OTHER
Contingency $ 1,118,451
TOTAL OTHER $ 1,118,451
TOTAL GENERAL FUND EXPENSES: $ 66,535,931
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General Fund Budget Highlights

Where the Money Comes From

Fees, Licenses

& Permits, Investment Earnings, 0.30%
5.14% Miscellaneous
Revenue, 0.07%
T ——
Sales &

Services, 3.26%

Ad Valorem
Taxes, 56.67%

Where the Money Goes

Education | Zu%|
Public Safety [ s s e s S |
Human Services T
General Government
Cultural/Recreation |
Non-Education Debt I
Transportation |
Ec & Physical Development il

Other/Contingency

Environmental Protection

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00%
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Self-Insurance Fund 16

“Education Capital Reserve Fund 19

Capital Reserve Fund 20

School Capital Reserve Fund 21
Emergency Telephone Fund 22
Economic Development Fund 23
Real Property Revaluation Fund 25
Community Development Fund 26
Law Enforcement Fund 27
Conservation Preservation Recreation Fund 28
Fire Tax Fund 29

Debt Service Fund 30

Clean Water Fund 41

Economic Development Fund 42
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CAPITAL PROJECTS |




Capital Project Ordinances

The following projects have been authorized by Capital Project Ordinances:

Project

Health Department Project
Skyland Services Center
Greenways

SCC Health Science Building
Dillsboro Complex

Total

Amount

7,949,492
2,075,000
441,464
20,681,155
5,390,000

36,537,111

Capital Project Ordinances by Function of Government

Education

Human Services

General Government

Cultural/Recreation

5,000,000 10,000,000

FY 21 CAPITAL PROJECT ORDINANCES.xlsx 140

15,000,000 20,000,000 25,000,000



HEALTH DEPARTMENT PROJECT FUND 43
Schedule of Revenues, Expenditures and Changes in Fund Balance--Budget and Actual
From Inception through April 30, 2020

ACTUAL
Project Prior Current Total To Project
Authorization Years Year Date Balance
Revenues:
Investment Earnings - - 65,919.42 65,919.42 $ (65,919.42)
Total Revenues: $ - 3 - $ 6591942 $ 6591942 § (65919.42)
Expenditures:
Architect Fees $ 488,128.00 $ 43192078 $ 4174145 $ 47367123 $ 14,456.77
Engineering Costs 26,225.00 $ 16,975.00 820.00 17,795.00 8,430.00
Construction 6,101,600.00 $ 587,465.00 3,370,179.00 3,957,644.00 2,143,956.00
Technology and Security 306,365.00 $ - 1,984.60 1,984.60 304,380.40
Furnishing and Fixtures 500,000.00 $ - - - 500,000.00
Displacement Expenses 242,094.00 § 91,379.98 103,421.87 194,801.85 47,292.15
Contingency 285,080.00 $ - = - 285,080.00
Total Expenditures: $ 7,949,492.00 $ 1,127,749.76 $ 3,518,146.92 $ 4,645896.68 $3,303,595.32
Revenues over (under) expenditures $ (7,949,492.00) $ (1,127,749.76) $ (3,452,227.50) $ (4,579,977.26)

Other financing sources:
Operating transfers--in:

Capital Reserve 20 $ 34949200 $ 34949200 $ - $ 34949200 $ -
General Fund $ 7,600,000.00 $ 7,600,000.00 $ - $ 7,600,000.00 $ -
Total Other financing sources: $ 7,949,492.00 $ 7,949492.00 $ - $ 794949200 $ -
Revenues and other financing sources over
expenditures and other uses $ - $ 6,821,742.24 $ (3,452,227.50) $ 3,369514.74
Fund Balance beginning of year, July 1 $§ 6,821.742.24
Fund Balance end of year, June 30 $ 3,369,514.74
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HEALTH DEPARTMENT RENOVATION PROJECT

JACKSON
COUNTY ,_u )

Dl
| | -
1| . (r !
—— CE CQ'Q | 1} =

TOTAL PROJECT COST: $7,849,492

Estimated Completion date: September 1, 2020
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CAPITAL PROJECTS FUND 44

Schedule of Revenues, Expenditures and Changes in Fund Balance--Budget and Actual

From Inception through April 30, 2020

Revenues:

Investment Earnings

Total Revenues:

Expenditures:

Skyland Services Center
Architect Fees
Construction
Site Acquisition
Furnishings
Contingency
Total Skyland Services Center

Cashiers Code Enforcment
Construction
Equipment

Total Cashiers Code Enforcement

Total Expenditures:

Revenues over (under) expenditures

Other financing sources:
Operating transfers--in:
Capital Reserve Fund
General Fund

Total Other financing sources:

Closed Out Projects

Revenues and other financing sources over

expenditures and other uses

Fund Balance beginning of year, July 1

Fund Balance end of year, June 30

ACTUAL
Project Prior Current Total To
Authorization Years Year Date
$ - $ - 3 - $ -
$ - $ - $ - $ -
$ 72,000.00 $ 60,965.24 $ E $ 60,965.24
1,345,684.00 1,234,209.14 - 1,234,209.14
408,625.00 408,624.55 - 408,624.55
141,980.00 131,994.90 - 131,994.90
106,711.00 - 5 .
$ 2,07500000 $ 1,835793.83 % - $ 1,835,793.83
$ 211,505.29 $ 211,50529 $ - $ 211,505.29
7,000.00 7,000.00 - 7,000.00
$ 218,5056.29 § 21850529 $ - $ 218,505.29
$ 2209350529 $ 205429912 $ . $ 2,054,299.12
$ (2,293,505.29) $ (2,054,299.12) $ - $ (2,054,299.12)
$ 2,287,000.00 $ 2,075,000.00 $ - $ 2,075,000.00
6,505.29 - - -
$2,293,505.29 $ 2,075,000.00 $ - $ 2,075,000.00
$ - $ 223254.00 $ - $ 223,254.00
$ - $ 24395488 § - $ 243,954.88
$ 243,954.88
$ 243,954.88
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DILLSBORO COMPLEX PROJECT FUND 46
Schedule of Revenues, Expenditures and Changes in Fund Balance--Budget and Actual
From Inception through April 30, 2020

ACTUAL
Project Prior Current Total To
Authorization Years Year Date
Revenues:
Investment Earnings - - - -
Total Revenues: $ z $ z $ - $ -
Expenditures:
Architect and Civil Engineering 3 436,775.00 $ - $ 62,591.59 $ 62,591.59
Engineering and Permitting 40,000.00 5 -
Construction 3,970,686.00 650.00 650.00
Furnishing and Fixtures 346,643.00 -
Contingency 595,896.00 - - -
Total Expenditures: $ 5,390,000.00 $ = 3 63,241.59 $ 63,241.59
Revenues over (under) expenditures $ (5,390,000.00) $ - $ (63,241.59) $ (63,241.59)

Other financing sources:
Operating transfers--in:

School Capital Reserve 20 $ 5,390,000.00 $ - $ 1,000,000.00 $ 1,000,000.00
General Fund $ - % - 3 - % -
Total Other financing sources: $ 5,390,000.00 $ - $ 1,000,000.00 $ 1,000,000.00
Revenues and other financing sources over
expenditures and other uses $ - 3 - $ 936,75841 § 936,758.41
Fund Balance beginning of year, July 1 $ -
Fund Balance end of year, June 30 $ 936,758.41
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DILLSBORO COMPLEX PROJECT

JACKSON COUNTY GREEN ENERGY PARK

MASTER PLAN CONCEPT - PHASE 3

SITE ADDRESS
02180151

..i Wit|'lE(SRBVEﬂEl 1/22/19

Approved Project: Animal Rescue Center, Walking Trail and Dog Park
Cost: $5,390,000
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GREENWAY PROJECT FUND 47

Schedule of Revenues, Expenditures and Changes in Fund Balance--Budget and Actual

From Inception through April 30, 2020

Revenues:

NC Department of Transportation
Duke Energy
PARTF Grant

Total Revenues:

Expenditures:

Engineering-Const Mgt

Engineering Fees

Construction Cost-Trails
Construction Cost-Pedestrain Bridge
Construction Cost-Bridge Installation
Construction-Utility Relocation
Contingency

Total Expenditures:

Revenues over (under) expenditures

Other financing sources:
Operating transfers--in:
Capital Reserve Fund
Conservation Preservation Fund

Total Other financing sources:

Revenues and other financing sources over

expenditures and other uses

Fund Balance beginning of year, July 1

Fund Balance end of year, June 30

ACTUAL
Project Prior Current Total To
Authorization Years Year Date
. $ = $ - $ -

219,750.00 219,742.22 219,742.22
435,000.00 435,000.00 - 435,000.00
654,750.00 $ 654,742.22 $ - $ 654,742.22
7,000.00 $ 7,000.00 $ - 3 7,000.00
88,415.00 82,663.00 - 82,663.00
369,208.00 345,775.94 4,929.85 350,705.79
304,000.00 304,000.00 - 304,000.00
1,119,700.00 1,003,481.25 - 1,003,481.25
48,740.00 48,738.78 - 48,738.78
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1,937,063.00 $ 1,791,658.97 3 4,929.85 $ 1,796,588.82
(1,282,313.00) $ (1,136,916.75) $ (4,929.85) $ (1,141,846.60)
-8 : B -8 .
1,282,313.00 1,282,313.00 - 1,282,313.00
$1,282,313.00 $ 1,282,313.00 $ = $ 1,282,313.00
- $ 14539625 $ (4,929.85) $ 140,466.40
$ 14539625
$ 140,466.40



SCC HEALTH SCIENCE BUILDING FUND 48
Schedule of Revenues, Expenditures and Changes in Fund Balance--Budget and Actual

From Inception through April 30, 2020

Revenues:

Economic Development Adm Grant
SCC Local

Connect NC Bonds

Investment Earnings

Loan Proceeds

Total Revenues:

Expenditures:

Design/Oversight Fees
Engineering Costs
Administrative and Legal
Construction
AV/Network
Contingency

Total Expenditures:

Revenues over (under) expenditures

Other financing sources:
Operating transfers--in:
School Capital Reserve 19

Total Other financing sources:

Revenues and other financing sources over

expenditures and other uses

Fund Balance beginning of year, July 1

Fund Balance end of year, June 30

$

Project

Authorization

2,015,395.00

5,445,597.00
5,000.00
10,000,000.00

Prior
Years

$ -
221,389.80
2,359,907.99
4,222.81
10,000,000.00

ACTUAL

Current
Year

$ -
3,085,689.01
7,644.50

Total To
Date

$ -
221,389.80
5,445,597.00
11,867.31
10,000,000.00

17,465,992.00

$ 12,585,520.60

$ 3,093,333.51

$ 15,678,854.11

$ 1,553,832.00 $ 1,126,42740 $ 178,796.75 §$ 1,305,224.15

374,785.00 64,040.00 104,873.72 168,913.72

30,000.00 3,398.14 6,000.00 9,398.14

17,660,000.00 1,387,432.25 5,823,614.37 7,211,046.62
121,238.00 - - -
946,300.00 - 3 =

$ 20,686,155.00 $ 2,581,297.79 $ 6,113,284.84 § 8,694,582.63

(3,220,163.00) $ 10,004,222.81

$ (3,019,951.33)

$ 6,984,271.48

$ 3,220,163.00 $ - $ 3,220,163.00 $ 3,220,163.00
$ 3,220,163.00 $ - $ 3,220,163.00 $ 3,220,163.00
$ = $10,004,22281 $ 200,211.67 $10,204,434.48
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$ 10,004,222.81

$ 10,204,434.48



SCC-Health Sciences Building

Total Project Cost: $20,686,155

55,411 Square Footage, 23 Classrooms/Labs. Projected Completion Spring of 2021

AR T T Oy N

05-16-2020
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ENTERPRISE FUNDS

o Economic Development Fund 64
o Solid Waste Fund 65

o Green Energy Fund 66

o Airport Authority Fund 78
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JACKSON COUNTY GREEN ENERGY PARK

Jackson County Green Energy Park captures methane gas from the old Dillsboro
landfill, and then uses that gas for a variety of energy-intensive crafts and agriculture
efforts. Since its inception, the JCGEP has worked to provide a model of success for
other communities seeking to manage landfill gas or tackle other energy issues in an
economically-viable and environmentally-conscious fashion. To date the JCGEP has
realized many important milestones: rehabilitation of an old trash transfer station into
modern studio spaces and an art gallery; installation of an extensive glassblowing
facility; construction and operation of 7,500 square feet of heated greenhouse space;
completion of the world’s only blacksmith studio fired with landfill gas; successful
testing of a bronze and aluminum foundry; and construction of a wood-fired anagama
ceramics kiln.
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