From: Beth Carden, Director <bcarden@visithendersonvillenc.org>

Sent: 4/29/2020 11:25:51 AM
To: Debi Smith <gm@cascadesmountainresort.com>
Subject: FW: Covid-19 Task Force Meeting #3 Agenda and Supplemental Materials

Attachments: Covid 19 Task Force Meeting 3 Agenda.pdf,Potential Roadmap for Safe Reopening of Henderson County.pdf,Draft Henderson County
Recommended Guidelines by Industry Type.pdf,image001.png

For virtual meeting today.

Beth Carden, IOM, TMP
Executive Director

Henderson County TDA

201 South Main Street
Hendersonville, NC 28792
828.603.9708 / 800.828.4244

Fax: 828.697.4996
VisitHendersonvilleNC.org
bearden@visithendersonvillenc.org

signature_1496101361

"All e-mail correspondence to and from this address is subject to the North Carolina Public Records Law, which may result in monitoring and disclosure to third parties."

From: Matt Champion <mchampion@hendersoncountync.gov>

Date: Tuesday, April 28, 2020 at 7:31 PM

To: Beth Carden <bcarden@visithendersonvillenc.org>, Bo Caldwell <hrcaldwell@hcpsnc.org>, Bob Williford <bob@hendersoncountychamber.org>, "brian.cavagnini@meritor.com"
<brian.cavagnini@meritor.com>, Britany Brady <brittany@hcped.org>, Carleen Dixon <CDixon@Hendersoncountync.gov>, "caroline@wagpetboutique.com" <caroline@wagpetboutique.com>,
"carsten.erkel@elkamet.com" <carsten.erkel@elkamet.com>, "chris.hykin@smartrac-group.com" <chris.hykin@smartrac-group.com>, "chuck.edwards @ncleg.net" <chuck.edwards @ncleg.net>,
"chuck.mcgrady@ncleg.net" <chuck.mcgrady@ncleg.net>, "Dr. Laura Leatherwood" <leatherwood@blueridge.edu>, "ewilson@hullpg.com" <ewilson@hullpg.com>, Matthew Johnes <hfpub2003@yahoo.com>,
"hugginsmartha@gmail.com" <hugginsmartha@gmail.com>, "james.kirby@unchealth.unc.edu" <james.kirby@unchealth.unc.edu>, "jeffjustus @morrisbb.net" <jeffjustus @morrisbb.net>, "jenndcO4@gmail.com’
<jenndcO4@gmail.com>, Jimmy Brissie <jbrissie@hendersoncountync.gov>, "lori@mastgeneralstore.com" <lori@mastgeneralstore.com>, Marisa Pharr <mail@fallingcreek.com>, "mail@sabrewery.com"
<mail@sabrewery.com>, Mark Williams <MWilliams @Hendersoncountync.gov>, "mike@astahospitality.com" <mike@astahospitality.com>, Priscilla Moss <priscillamoss @hotmail.com>, Rebecca McCall
<rmccall@hendersoncountync.gov>, "sscoggins @fbchnc.org" <sscoggins @fbchnc.org>, Steve Smith <SSmith@Hendersoncountync.gov>, "stevedozier@beverly-hanks.com" <stevedozier@beverly-hanks.com>,
William Lapsley <WLapsley@Hendersoncountync.gov>

Cc: John Mitchell <JMitchell@Hendersoncountync.gov>, Autumn Radcliff <aradcliff@hendersoncountync.gov>

Subject: Covid-19 Task Force Meeting #3 Agenda and Supplemental Materials

Good Evening All!

Attached is the agenda for tomorrow’s Post Covid-19 Task Force meeting at 1:30pm. We have also included two additional documents that we ask each Task Force member to review prior to the meeting. As leaders of the
bpsiness community in Henderson County, we would like for you to review the recommended guidelines specific to the industry type you represent on this Task Force.


http://www.visithendersonvillenc.org
mailto:bcarden@visithendersonvillenc.org

You all should have received an email invitation on Monday for tomorrow’s meeting, but if you have not received that link, please let me know and we will make sure to resend it.

Thank you,
Matt Champion
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Adjourn

Agenda

Henderson County Post Covid-19 Task Force
Meeting #3 - Wednesday, April 29,2020

Introductions

Additional Input Received from Task Force Members and Citizens
Draft Henderson County Recommendations

Personal Protection Equipment (PPE)

Continued Citizen Input Opportunities

a. Email address for citizen comments and general public input:
reopenhc(@hendersoncountync.gov

Next Steps






POTENTIAL ROADMAP FOR SAFE REOPENING.OF HENDERSON COUNTY
Henderson County has created the following plan per Federal Guidelines and based on the NC Governor’s Office.

The hard truth is that our county will be living with COVID-=19 until there is an effective vaccine for the virus.

We must proceed carefully to ensure we domnot create a surge that will send us all back home.

Henderson County’s economy will open in four phases. We will only move to the next phase if there is positive
improvement/stability in the meétrics for 2 to 3 weeks and per federal and state orders.

CURRENT STAY ORDER IN EFFECT UNTIL 5:00 PM FRIDAY, MAY 8, 2020

All Residents Restaurants & Bars & Retail Stores Nail Salons, Healthcare & | Gyms & Playgrounds, | Sports
Bars Serving Entertainment | & Commercial | Hair Salons, Dental Fitness Tennis & Venues
Food Venues Businesses Massage, Etc. Basketball
Courts
All residents stay | Closed Closed Closed Closed Beginning Closed Closed Closed
home unless Only curbside April 30th,
necessary service and routine and
takeout elective
All work from procedures
home unless <70
essential
Employees
Schools closed screened
daily and
Wear masks in wear masks

public encouraged
No gatherings
over 10






POTENTIAL ROADMAP FOR SAFE REOPENING.OF HENDERSON COUNTY

If there is positive improvement/stability of metrics for 2 to 3 weeks, start Phase One

PHASE ONE
All Residents Restaurants & Bars & Retail Stores & | Nail Salons, Healthcare & | Gyms & Playgrounds, | Sports Venues

Bars Serving Entertainment | Commercial Hair Salons, Dental Fitness Tennis &

Food Venues Businesses Massage, Etc. Basketball

Courts
Age 65+ and High- | Open for takeout | Closed Openat % Open by Routine and | Closed Closed Closed
risk stay at home | only capacity appointment | elective
only; no procedures <

All work from Clean all surfaces Employees walk-in age 70

home if possible

All residents wear
masks in public

Schools closed

No gatherings
over 10

after every use

Employees
screened daily

and required to
wear face masks

Bar areas closed
and no‘live music

screened daily
and wear face
masks

Limit number
of staff.and
customers to
10

Employees
screened
daily and
wear masks

Employees
screened
daily and
wear masks






POTENTIAL ROADMAP FOR SAFE REOPENING.OF HENDERSON COUNTY
If there is positive improvement/stability of metrics for 2 to 3 weeks, move to Phase Two

If there is a significant decrease of metrics, go back to Phase One

PHASE TWO
All Residents Restaurants & Bars & Retail Stores Nail Salons, Healthcare Gyms & Playgrounds, | Sports

Bars Serving Entertainment | & Commercial | Hair Salons, & Dental Fitness Tennis & Venues

Food Venues Businesses Massage, Etc. Basketball

Courts
Age 65+ and high- | Open at % Closed Open at.% Open by Routine and | Closed Open with Closed
risk stay at home | capacity capacity appointment | elective social
only; no walk- | procedures distancing
Work from home | Clean all surfaces Employees in for all age
if possible after every use screened daily groups
and wear face | Limit number

Wear masks in Employees masks of staffand Employees
public screened daily customers to | screened

and required to 10 daily and
Schools closed wear a face wear masks

masks Employees
Small gatherings screened daily
based on CDC Bar areas closed and wear
guidelines and no live music masks






POTENTIAL ROADMAP FOR SAFE REOPENING.OF HENDERSON COUNTY

If there is positive improvement/stability of metrics for 4 to 6 weeks, move to Phase Three
If there is a significant decrease of metrics, go back to Phase Two

PHASE THREE
All Residents Restaurants & Bars & Retail Stores Nail Salons, Healthcare Gyms & Playgrounds, Sports

Bars Serving Food | Entertainme | & Commercial | Hair Salons, & Dental Fitness Tennis & Venues

nt Venues Businesses Massage, Etc. Basketball
Courts
Age 65+ and high- | Open at 3/4 Open at % Open at full Open by Routine and | Open Open with Closed
risk stay at home | capacity capacity capacity appointment | elective social
only; no walk- | procedures | Employees distancing
Work from home | Clean all surfaces | Includes Employees in for all age screened
if possible after every use tours, screened daily groups daily and
museums, and wear face | Limit number wear masks

Wear masks in Employees theaters;etc. | masks of staffand Employees
public screened daily and customersto | screened Clean

required to wear a | Clean all 10 daily:and equipment
Nonresidential K- | face masks surfaces after wear masks | after every
12 schools can every use Employees use
reopen Bars open at 50% screened daily

capacity;.no Employees and wear
Small gatherings standing at bars screened masks
based on CDC daily and
guidelines Live music required to

permitted wear face

masks






POTENTIAL ROADMAP FOR SAFE REOPENING.OF HENDERSON COUNTY

If there is positive improvement/stability of metrics for 2 to 3 weeks, move to Phase Four
If there is a significant decrease of metrics, go back to Phase Three

PHASE FOUR
All Residents Restaurants & Bars & Retail Stores Nail Salons, Healthcare & | Gyms & Playgrounds, | Sports
Bars Serving Entertainment | & Commercial | Hair Salons, Dental Fitness Tennis & Venues
Food Venues Businesses Massage, Etc. Basketball
Courts
Age 65+ and high- | Open at full Open at full Open at full Open by Routine and | Open Open with Open
risk stay at home | capacity capacity capacity appointment | elective social
only; no walk- | procedures Employees distancing Employees
Work from home | Clean all surfaces | Clean all Employees in for all age screened screened
is optional after every use surfaces after | screened daily groups daily daily
every use Limit number
Wearing masksin | Employees Employees of staffand Employees Employees Employees
public is optional, | screened daily Employees wearing customers to | screened wearing wearing
but recommended screened daily | masks is 10 daily and masks is masks is
Employees optional, but wear masks optional, but optional,
Nonresidential K- | wearing masksis | Employees recommended | Employees recommende but
12 schools can optional;but wearing screened daily d recommend
reopen recommended masks.is ed
optional, but Employees Clean
Small gatherings recommended wearing equipment
based on CDC masks is after every

guidelines

optional, but
recommended

use






There is a probability that Henderson County will experience continued outbreaks of Covid-19 that will force us to revert to
earlier phases of the plan.

The more that Henderson County residents and businesses follow each phase of the plan carefully, the more we will stay on
track and the faster we will get back to business safely.






Henderson County Recommended Guidelines by Industry Type

Primary Guidelines for all industry types:

1. Protecting the most vulnerable and high risk, Basic Screening Operations

2. Social Distancing

3. Daily Sanitation Efforts (Encourage or require employees and customers to wear a mask and screen employees each day (temperature checks))

Industry

Primary Objectives

Guidelines Specific to Industry Type

Manufacturing/Industrial

Maintaining Social Distancing Requirements

Flex shift schedules to limit number of employees in facility at one time. Evaluate breakroom layouts and lunch areas.

Maintain Cleaning Protocol for Health and Safety

Hire professional cleaning services if feasible. Estalish a cleaning checklist between shifts and high use areas.

Food and Beverage

Maintaining Social Distancing Requirements

Maintain Cleaning Protocol for Health and Safety
Limiting Interactions between Customers and Employees
Personal Protection Equipment for Employees

Limit seating to half capacity and distance arrangment of tables. Require reservation up to one hour in advance. Customers can not come into the establishment or get out of vehicle
until notified by vendor.

No open waiting room areas. Bar areas should be through a mobile app ordering and pick up notifications only.

No food bar, buffet, or self-service beverage or dessert area. Only single use condiments included with to-go meals when requested.

Wait staff should wear masks. Require disposable menus or menus should be cleaned between customers.

Religious Institutions

Maintaining Social Distancing Requirements

Blocking off every other pew in worship halls. Appropriate spacing in classrooms for personal worship.

Limited Interactions with High Use Areas

Offering drop boxes in multiple locations. No passing of offering plates. Pre-packaged communion sets to be picked up individually and not passed out.

Limited Interactions between Individuals

Baptism limited to one on one interactions with appropriate screening. Use of large public pools to accommodate multiple baptisms.

Encouraging Participation

Assist and announce digital services for individuals not comfortable attending a in-person worship service. Have multiple services with a limiting number of persons attending each
service based on square footage of facility and by the first letter of the last name on specific days. Large congregations to begin workship in small groups until CDC distancing
guidelines allow for larger groups.

Maintain Cleaning Protocol for Health and Safety

Wiping down and cleaning after each worship service. Place hand sanitizer stations throughout churches. Extensive cleaning in children's worship areas and between services.

Retail Sales and Services

Limited Product Contact
Maintaining Social Distancing Requirements

No samples left out. No opening of boxes or products. Post signs asking customers to limit the amount of product handling.
Limit number of customers in facility at one time. Floor markings in register areas.

Personal Services (Salons)

Maintaining Social Distancing Requirements

Only clients allowed, no additional family members and by appointment only. Require customers to wait in car until notified by the provider. Flex employees schedule to limit number
of individuals in facility at once.

Maintain Cleaning Protocol for Health and Safety

Clean between each customer. Routinely clean public areas such as restrooms hourly.

Public Open Space/Parks/Recreational Areas

Maintain Social Distancing Requirements

Maintain Cleaning Protocols for Public Use Areas
Control and Limit Access to Facilities

Display signs and posters throughout park or recreational facilities to remind visitors of social distancing guidelines.

Implement cleaning checklist for public use areas. Clean public restrooms on an hourly schedule. Regularly stock and restock supplies for handwashing and public cleanliness
Continue to limit group gatherings to levels deemed appropriate by CDC. Close all facilities where gatherings are likely when not in use.

Office/Medical/Professional

Limiting Contact with Clients/Customers

One on one client/customer interactions. By appointment only and client/customer to wait in car until notified by the provider. PPE required for employees and customers. Perform
Covid-19 questionnaire on all clients about health.

Maintain Social Distancing Requirements

No clients/customers in employees vehicles. Utilize digital meeting options and only meet in person when distancing requirements can be met. Minimize number of employees in
office space at any given time. Flex schedules as necessary.

Maintain Cleaning Protocols for Health and Safety

Clean between each client/customer interactions. Perform daily cleaning checklist at the beginning and end of each work day.

Summer Camps

Maintain Safe and Clean Camp Environment

Maintain Social Distancing Requirements in High Use Areas

Limiting Contact with Anyone Outside of Camp
Implement Communicable Disease Plan for Positive Covid-19

Screening form for opening day. Routine daily cleaning in high use areas. Meals for campers prepared individually and picked up one-by-one.

Remove chairs from dining hall areas to spread out campers. Add daily programs/sessions to reduce group sizes. Limit number of campers per sleeping unit.

Dedicate one individual responsible for interactions with outside public. One guardian per camper during opening day and closing day. All staff to remain on property for entire
session.

Develop positive covid-19 response action plan in conjunction with Health Department.






Henderson County Recommended Guidelines by Industry Type

Primary Guidelines for all industry types:

1. Protecting the most vulnerable and high risk, Basic Screening Operations

2. Social Distancing

3. Daily Sanitation Efforts (Encourage or require employees and customers to wear a mask and screen employees each day (temperature checks))

Industry Primary Objectives Guidelines Specific to Industry Type
Maintaining Social Distancing Requirements Limit number of employees in vehicles traveling to farm or processing facility. Floor markings and signs for processing facilities in break areas where congregation occurs.
Agriculture Daily monitoring of employees with temperature checks. Reporting of flu like symptoms if evident. Workers traveling from out of state must undergo health screening prior to

Self-Monitoring for All Employees

working

Private/Public Education

Maintain Social Distancing Requirements throughout All
Educational Facilities

Develop Seperate Cleaning Protocols for Classrooms/Dining
Areas/Restrooms

Implement Flex Schedules for Students and Educators
Limit Interactions Between Staff/Students/Educators

Place signs and posters throughout facility. Use floor markings for high use areas where lines may develop. Spread out desks and tables to ensure proper distancing based on CDC
guidelines.

Estalish a cleaning checklist for classrooms, dining areas, and all restrooms. Check bathrooms on an hourly schedule and wipe down door handles before or after each class.
Develop flex schedule where students alternate in-person learning 3 days per week and digital learning 2 days per week. Split the student body to reduce the number of students in
facilities at any given time.

Develop point person for interaction between students, educators, and staff. Point person to be responsible to determine best practice approach for reduce interactions.
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