From: Beth Carden, Director <bcarden@visithendersonvillenc.org>

Sent: 4/24/2020 2:59:56 PM

To: Mark Warwick <mark@WTZQ.com>;Brian Pahle <bpahle@hvlnc.gov>;Sharon Carlyle <sharoncarlyle@beverly-hanks.com>;Mike Burnette
<mike@waverlyinn.com>;Debi Smith <gm@cascadesmountainresort.com>;Amber McCleerey <amccleerey@gmail.com>;Zach Horn
<zach@blueghostbrewing.com>;Biren Patel <bkpguru@yahoo.com>;Samantha Reynolds <sreynolds@hendersoncountync.org>;Suzanne Ball
<infol@galleryflatrock.com>

Subject: April TDA Board Virtual Meeting

Attachments: Agenda4-28-20 .pdf,HCTDAMinutes 2-25-20.pdf,April20ExDirReport.pdf,Covid-19 Crisis Management Plan.pdf,GardenJubilee-Nursery
Tour.pdf,Hendersonville Travelogue.pdf,FY21 Exp Rev 420.docx,FY21 Revenues Revised 420.docx,image001.png

Greetings:
Please make plans to attend the next HCTDA Board Meeting scheduled for Tuesday, January 28, 2020.
Please find attached:

Agenda — April 2020 TDA Board Meeting

Minutes: February 2020

April 2020 Executive Director’s Report

HCTDA Covid-19 Crisis Management Plan

2020 Garden Jubilee Nurseries & Orchard Trail
Creation of “Hendersonville Travelogue” Radio Show
Revised FY21 Budget Drafts — Revenue & Expenses

Please review these documents. Staff will try to deliver copies to those who prefer not to print off for the meeting.

Please note that there is a revised FY21 Budget attached as a suggested conservative approach to dealing with the current crisis and its impact on the economy. The draft replaces the copy you already
received and is for discussion as we move to meet the Henderson County budget timeline/deadlines. Remember, this revised budget can be amended at any time as we move into the next fiscal year
and the economy improves.

The virtual meeting is scheduled for 1:00 p.m.

Join Zoom Meeting
https://zoom.us/j/91736719522?pwd=NG1IUWRXKONZYjgwM3IOMGxCL1piQT09

Meeting ID: 917 3671 9522

Password: 037753

One tap mobile
+13126266799,,917367195224,,#,037753# US (Chicago)
+16465588656,,917367195224,,#,037753# US (New York)

Dial by your location

+1 253 215 8782 US

+1 301 715 8592 US
Meeting ID: 917 3671 9522
Pfssword: 037753


https://zoom.us/j/91736719522?pwd=NG1IUWRXK0NZYjgwM3lOMGxCL1piQT09

Find your local number: https://zoom.us/u/aPcdhVBt3

Please call or email me by Monday to let me know you will be participating.
Thank you in advance for participating in this virtual meeting.
Respectfully,

Beth Carden, IOM, TMP
Executive Director

Henderson County TDA

201 South Main Street
Hendersonville, NC 28792
828.603.9708 / 800.828.4244

Fax: 828.697.4996
VisitHendersonvilleNC.org
bearden@visithendersonvillenc.org

signature_2050951612

"All e-mail correspondence to and from this address is subject to the North Carolina Public Records Law, which may result in monitoring and disclosure to third parties."


https://zoom.us/u/aPcdhVBt3
http://www.visithendersonvillenc.org
mailto:bcarden@visithendersonvillenc.org
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TO: Mark Warwick <mark@WTZQ.com>;Brian Pahle <bpahle@hvlnc.gov>;
Sharon Carlyle <sharoncarlyle@beverly-hanks.com>;

Mike Burnette <mike@waverlyinn.com>;
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Amber McCleerey <amccleerey@gmail.com>;
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From: "Beth Carden, Director" <bcarden@visithendersonvillenc.org>
CKX-Bounce-Address: bcarden@visithendersonvillenc.org
Subject: April TDA Board Virtual Meeting
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April 2020
TDA Meeting

Henderson County Tourism Development Authority ¢ 201 South Main Street ¢ Hendersonville, NC 28792

Date: Tuesday, April 28, 2020
Time: 1:00 P.M.
Location: Visitor Center Conference Room
e Call To Order Debi Smith, Chair

Approval of Minutes
Finance Report
Chairman’s Report

Executive Director’s Report
» Amended FY21 Budget Documents
» Major events

Covid-19 Crisis Impact on Industry
» HCTDA Crisis Management Plan
» Open Discussion

Committee Reports
Wayfinding

Budget

Creative

Greenway

Grants & Sponsorships
Policy

Search

VVVVVYVYY

New Business
Public Comment

Adjournment

Debi Smith
Samantha Reynolds
Debi Smith

Beth Carden

Beth Carden
Debi Smith

Biren Patel
Brian Pahle
Suzanne Ball
Mark Warwick
Mike Burnette
Brian Pahle
Debi Smith

Next Meetings: TDA Board Meeting, May 26, 2020, Visitor Center, 1:00 PM

Notes: Watch for Tourism Tidbits and other communications for TDA events and updates.






HENDERSON COUNTY TDA BOARD
MEETING MINUTES
February 25, 2020

ATTENDEES: Debi Smith, Mark Warwick, Zach Horn, Brian Pahle, Sharon Carlyle, Amber McCleerey,
Suzanne Ball and Michael Burnette

ABSENT: Biren Patel and Samantha Reynolds

GUEST: Kaye Caldwell - A Cabin at Clear Creek

STAFF PRESENT: Beth Carden and Dara Hossley

Chairman Debi Smith called the meeting to order at 1:00 pm.

MINUTES
Motion made by Brian Pahle to accept the January 28, 2020 Minutes as presented. Seconded by Mark
Warwick. Motion approved.

FINANCE REPORT

Beth presented the financial report in Samantha’s absent. January 2020 net collections were $24,335 or
23.77% higher than net taxes collected for January 2019. FY2020 year to date net collections are $8,721 or
.55% lower than net taxes collected for the same timeframe during FY2019. Tryon World Equestrian held in
September 2018 inflated occupancy tax collections for FY19 by approximately $80,000.

CHAIRMAN’S REPORT

Chairman Debi Smith reviewed the responsibilities of the board and the committees. The board has policies
in place to protect themselves and the entities that are requesting monies through the HCTDA'’s Grants &
Sponsorships program. The board committees are required to vet each grant request and bring the
recommendation before the board.

Several current and upcoming requests for funding were discussed and the need to make sure all requests
follow the criteria and grant procedures established by the HCTDA Board of Directors. Motion made by
Mike Burnette that the HCTDA board agree to a special called board meeting based on the grant
application from Conserving Carolina regarding the Ecusta Trail project and its potential urgency.
Seconded by Zach Horn. Motion approved.

EXECUTIVE DIRECTOR’S REPORT
Beth presented the HCTDA Board of Directors the FY21 Budget Timeline.

Beth, Karen and Debi will be attending the annual VisitNC State Tourism Conference in March which falls on
the regular monthly meeting would be scheduled. Two alternative dates were given as options and the
board chose March 17, 2020 at 1 PM.

COMMITTEE REPORT

WAYFINDING

Beth informed the board that another Wayfinding sign has been destroyed and she will be putting in an order
for a replacement. HC Risk Manager is assisting with seeking damages from the vehicular driver that
knocked the sign down on Spartanburg Highway.

CREATIVE
Suzanne Ball gave the creative report. Advertising continues to be strong in a variety of media outlets.
Digital and website performance is up from 32% and 59% respectively.

GREENWAY
NONE





MEETING MINUTES
February 25, 2020
Page 2

GRANTS & SPONSORSHIPS

Mike Burnette presented the Grant Committee Recommendation to the board. The Grant & Sponsorship
Committee made the recommendation to award the Flat Rock Playhouse $25,000.00 to purchase
tickets for the Stay & Play Program with the stipulation that the Flat Rock Playhouse reinstate
complimentary invitations to representatives from accommodations as well as visitor center
staff/volunteers to attend performances in order to share their experiences with visitors. Seconded
by Sharon Carlyle. Recommendation was approved.

POLICY
NONE

SEARCH
Debi Smith made a motion to go into closed session regarding personnel. Seconded by Brian Pahle.
Motion was approved.

Debi Smith made a motion to come out of closed session. Seconded by Brian Pahle.

OLD BUSINESS
NONE

NEW BUSINESS
NONE

PUBLIC COMMENT
Kaye mentioned that attention should be paid to how many weekends are in each month.

ADJOURNMENT
Motion made by Sharon Carlyle to adjourn at 2:20 pm. Seconded by Amber McCleerey. Motion
approved.

NEXT MEETING
March 17", 2020 — Visitor Center, 1PM






March 20 Executive Director’s Report

DIRECTOR
Beth has been coordinating staff’s production as they work a staggered schedule to keep tourism moving
forward.

A new initiative has been created and will be launched by mid-May to encourage visitors and locals to
experience Henderson County’s Cheers! Trail through the Passport Program. The passport was created
promoting participants to visit at least 12 of the 17 beer, cider, and wine venues and have their passports
stamped then redeem for a reward.

Beth created a Corvid-19 Management Plan to deal with the crisis. A copy has been included in your
April board packet.

A revised budget has been created for FY21 for consideration. This revision addresses less revenue
thus reducing expenditures to balance. The revised budget can be amended at any time during the year
as the economy and tourism industry rebounds.

Beth and staff have generated news articles, weekly Tourism Tidbits, social media and other
communications for the industry and community offering business resources, clarifications, and general
support during the crisis.

A shift in strategies for marketing and public relations was created to provide guidance on continuing to
keep Hendersonville in the public’s mind as they stay home and plan what they want to do when the
crisis subsides. Ads were already placed in early March through May. The new strategy will start in
June and go forward.

Beth participated in the Henderson County Reopen Task Force to provide insight on how to support local
business in reopening.

A number of events have been cancelled with some requiring vendor refunds. Garden Jubilee has not
been cancelled as yet with the decision being made by the end of April. Cancellation of Garden Jubilee
will require the refund of almost $50,000 in vendor fees.

Staff has continued to receive requests for copies of the Hendersonville Visitors Guide from across the
country.

ASSISTANT DIRECTOR
Grants
The 2019-20 Grant Program began on July 1, 2019.
A total of 6 grants were awarded for 2019-20 for a total of $10,322.00.
To date 2 grants have been paid out for the year in the amount of $5056.00.
Carolina Concert Choir has forfeited their grant monies of $346. They did not hold their Spring
Concert, due to COVID-19. No marketing was done for this event.
¢ A notice was sent to the grant database informing them that the program will be discontinued as
of July 1, 2020.

Public Relations
e Karen has written 2 newspaper articles for the Times-News. The topic of the March column was
the Impact on the Tourism Industry, due to COVID-19 and April column focused on Marketing for
Future Travel.
e Karen created 3 web pages on the HCTDA web site dedicated to COVID-19.
1. The first is an informational page listing state & local restrictions & business resources.
2. The second is a guide to closures and cancellations.
3. The third is a listing of restaurants offering take-out food service.
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The top 5 visited pages on the visithendersonvillenc.org site are as follows:
Home

Restaurants offering Take-Food

COVID-19 Closures & Cancellations

COVID-19 Informational Page

Garden Jubilee

abhwn-~

Communications
Karen has been composing a Tourism Tidbits newsletter on a weekly basis: March 4, 17, 23, 13,
April 7 & 14 to provide links to resources and support the industry.
The newsletter is emailed to over than 725 contacts in the Henderson County tourism industry,
local municipalities and Henderson County government department heads.
The topics included Coronavirus alerts, business resources, free webinar links, NCVisit updates,
closures, cancellations and HCTDA future projects.
Karen sent out 2 special after hours email alerts on March 27 & April 2 at the request of the
Henderson County Board of Commissioners and Health Department Director. These alerts
pertained emergency proclamations and orders from Governor Cooper and the Henderson
County Board of Commissioners to slow the spread of the Coronavirus. The orders pertained to
size of groups, social distancing, limiting travel, stay at home orders and limiting restaurants &
bars to take-out only.

Personnel
Karen has been communicating with the part-time staff to keep them apprised of operations of the
Visitor Center.

TOURISM OUTREACH COORDINATOR

Cancelled tourism sector meetings for Accommodations and Merchants. Plan to provide on-line
meetings in near future.

Participated in Zoom seminar sponsored by HCTDA, Eli Harari, The Thinking Coach, entitled
“The Power of Thinking/Emotions in time of Crisis. 17 industry partners participated.

Participated in VisitNC webinar “React. Respond. Initiate”, discussing how to plan for the next 30,
60, 90 days to market our destination. Sent webinar summary to Beth/Karen.

Met via Zoom with Theresa Cruz, Director of Career Development for WCU informed her that we
have decided not to have the scheduled intern this summer and offer the opportunity either fall of
this year or spring/summer of next year.

Met with downtown merchants, Lew Holloway and Ben Smith (SBA Director), weekly support
meeting via Zoom. Most merchants have not gotten any loan money or assistance yet. Ben
gave suggestions and advice. Next meeting, Tues., April 21%, 4pm.

We will not be providing the Camp Counselor Rewards Card this year. Camp leaders are
considering keeping their counselors on their campus instead of encouraging them to move about
the county for health reasons.

Called 32 partners to “check in” and see how they are functioning during this time of lockdown.
Many have gotten creative in their efforts to continue to operate and generate

income. Most are positive but struggling. Encouraged them to contact staff to provide assistance
if needed.

Tourism After 5 for March 12" at Best Western Hendersonville was extremely well attended.
Owners were very pleased and have done tremendous work to update & refresh the property
Tourism After 5 for April and May have been canceled. Will reschedule those host sites for next
available time. May 6™ FAM tour canceled as well, hope to reschedule perhaps in July
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COMMUNICATIONS
April 2020 Board Meeting Notes
e Melanie came back from maternity leave
o Proofed and edited Cheers! Trail Passport
e Went to one of the breweries to get photos for the Cheers! Trail Passport publication
o Website:
o Working with Karen to keep Covid-19 Info and Restaurant Openings pages up to date
e Email:

o Sent out April e-blast with a message that we miss our visitors, hope they are well and

that once they are ready to travel, we will be ready to see them
e Social Media:

o It has been interesting trying to navigate exactly how to post on social media in such
unprecedented times, when nothing is open, and we don’t want travelers coming here
right now. We have been trying to stay on-trend with what other destinations are doing
and are constantly re-evaluating and modifying our methods.

o We created a video encouraging people to stay home right now, but when they’re ready to
travel, Hendersonville will be waiting. This and some other short videos of scenery are
some of the more far-reaching posts lately, so we are planning to create more videos of

this nature.
o Participated in webinar about social media marketing during coronavirus, hosted by
VisitNC
e Radio Show:

o To abide by social distancing standards, we are no longer going to the radio station to
record. Calls are being made using skype. Many of the scheduled guests were from
events that were canceled or attractions that are closed, so we have been focusing on
getting out the message of what the TDA is doing in the face of this pandemic by only
having TDA staff on the show.

GROUP SALES

Group Sales
Group visits to Henderson County came to a full stop with the first round of business closures following
the declaration of a COVID-19 national emergency, particularly after tighter local restrictions were
introduced on March 17. Most group travel facilities and attractions closed at that time or soon
afterwards. The Visitor Center was closed to the public by March 20th and has served no bus groups or
other groups during the subsequent month.

Group Sales / new contacts:
e Met on March 17 with family seeking venue for small October 2020 wedding, they visited local
venues — wedding still on for fall

¢ In communication with Blue Star Camps director in April; assisted with search for off-site location
for camper drop off at the start of the summer camp sessions. The objective is to coordinate drop
off and pickup of campers at a site away from Blue Star to limit the number of visitors to camp
and enhance virus mitigation measures being taken. Each camp session hosts approximately
700 children. Parent visits related to camps are an important summer visitor stream, directly
affecting food, lodging and retail sales.

Cancellations to date:

4/2-5: Oasis Shrine Court of Jesters (Charlotte, NC) annual meeting — 100

4/3-5: Siler Presbyterian Church (Matthews, NC) women's retreat — 50 (postponed to fall)
4/10: school trip / downtown scavenger hunt — 150 students

4/14-17: NC Division of Aging & Adult Services regional training — 8
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4/21-25: Virago Journeys writers' conference/retreat - 100

4/24: Rustad Tours (Minnesota) — motor coach tour stop - 50

4/24-25: senior group (North Augusta, SC) - 50

5/6-8: small family reunion — 12 (considering rescheduling in summer)
5/8: school field trip (Team ECCO; Mike's on Main; history tour) - 96
5/30: 2020 Hendersonville Pride Week — all events cancelled — 300+

Future plans/current tasks: The current focus in Group Sales is on:
1) maintaining communication with group sales partners through email updates and individual phone
calls to inform and gather feedback

2) touching base with all group organizers planning events later in 2020 to confirm or reschedule
whenever possible

2) holding virtual meetings to share information and prepare for reopening measures

3) developing a schedule for systematically contacting group tour operators to offer itineraries and
propose Hendersonville as a destination

Virtual Meetings Scheduled:

Group Sales Forum: online meeting of group sales partner scheduled for Friday, April 24. The purpose
will be a discussion of what partners and the HCTDA have been doing during the emergency and plans
for restarting group travel once restrictions are lifted.

Step-On Guide Program: planning online guide meetings and training sessions using GoToMeeting
application; first session scheduled for Friday, April 24. Goal is to maintain group readiness to enhance
group visitors when group travel resumes.

EVENTS
Garden Jubilee
Waiting until the end of April to decide on Garden Jubilee
Explored possible alternative dates in June to host the event
Exploring virtual Garden Jubilee in the event we are unable to have the festival this year
Looking into possible hand washing stations on every block and how to manage crowd size with
multiple entry points throughout the festival
e Filling open slots with vendors still looking to get into the show

Summer Music Series

e Exploring possible alternative dates in the event we need to move a few of the shows back

e Exploring possible live feed of the concerts in the event we need to minimize the number of
people in the parking lot

e Looking into how we could potential mark off the parking lot for proper social distancing seating
Assembling potential concert policies i.e. Face mask required, 6 ft between each person/family,
maximum number allowed in the crowd

e Completing all event paperwork for July 4th celebration

Miscellaneous
e Working on assembling event procedures into one page documents for operations manual
e Working on one year evaluation form

GENERAL
Staff answered numerous phone and email inquiries.
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Crisis Management Plan

Hendersonville Report

NORTH CAROLINA April 28, 2020

Henderson County Tourism Development Authority ® 201 South Main Street ¢ Hendersonville, NC 28792 e 828.693.9708

The following is an outline of the HCTDA Staff Covid-19 Management Plan. This report is intended to
provide an overview of staff’s efforts to support Henderson County’s tourism industry during the crisis.

Staff Schedules
e Staff began working staggered schedules the week of March 22, 2020 to practice social distancing.
e Each staff was asked to work from home on projects and respond to emails.
e The following is schedule for in office:

Sunday — Tuesday Karen & Melanie

Monday — Wednesday Beth & Dara

Thursday — Saturday Amy, Julie, & Michael
Office Operations

e Visitor Center was closed on March 22, 2020 to the general public.
Literature continues to be available in the racks next to the VC front door.
Volunteers were asked to stay home starting March 22, 2020.

Part timers were asked to stay home starting March 29, 2020.

Janitorial services were discontinued temporarily week of 3/29/20.

Staff adopted a thorough cleaning process during each shift.

Staff was asked to keep their inner circle small to avoid contact with virus.
Continued to handle requests for Hendersonville Visitor Guide

Industry Support

Staff reached out by phone and emails to individuals each week.

Staff answered phone calls and emails promptly as received.

Weekly Tourism Tidbits were prepared and emailed with important updates.
Continued Tourism Speaks radio show with different staff giving updates.

Built several new website pages to manage restaurant & business changes.

Worked with HC management to communicate with industry.

Provided clarification on local and state guidelines to industry partners.

Provided a Crisis Management Webinar.

Staff participated in numerous local, regional, & state webinars & meetings.
Encouraged tourism partners to create e-commerce if they did not already have available.
Staff is creating a Covid-19 Survey to send to tourism partners in the next few weeks.

Events & Activities

Staff cancelled several industry events including Tourism After 5 and the first FAM Tour.
Cancelled & refunded vendor fees for Bridal Show.

Cancelled annual Cider, Wine & Dine Weekend scheduled in April.

Reformatting business model for 2020 Garden Jubilee to Garden Jubilee — Nurseries Tour
Will go Friday — Monday of Memorial Day Weekend at each of the participating nurseries/orchards.
Making plans to shift Cider, Wine & Dine to September 2020. Checking with venues.





HCTDA Covid-19
Crisis Management Plan
Page 2

New Initiative

Developed Cheers! Trail Passport Program. No one else offering similar program in NC.
Created graphic files for the actual Passport and sent to printer this week. Expect next week.
Creating components on website for ordering Passport.

Web page will include special rewards offered by each beer, wine & cider venue.

Creative

Beth worked with Distl PR to create a refocused marketing strategy to best position Hendersonville.
Public Relations and digital plan for remainder of 2020 attached.

Will continue to use contracted advertising buys through end of year with updated message.

Beth created new ad to “soft” promote Hendersonville through the Passport program.

Put digital buys on hold during April and will restart early May.

Revamping WTZQ radio show by splitting Tourism Speaks into two segments:

1. Tourism Speaks — 10 minutes interviewing tourism leaders

2. Hendersonville Travelogue — 10 minutes about destinations in Henderson County

Social Media will post 3X a day post segmented into: Travelogue, Events/Activities & Misc.

A

Hendersbnville

NORTH CAROLINA

PASSPORT

When you are ready to

We have your

Hendersonville
NORTH CAROLINA

¥ Order Your Faseport Toclay!
800.828.4244

CheersTrail.org
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Introduction

The annual Garden Jubilee has grown into one of the largest special events held in Henderson County.

Its dual purpose is to promote Henderson County’s agritourism industry and to encourage visitor overnight
stays on Memorial Day Weekend. The economic impact of 200,000+ attendees is significant to our local
economy. Surveys indicate that many of the vendors and attendees stay three to four nights for a two day
event.

This event has other benefits as well including being well organized, quality vendors, wide variety of product,
and profitable event for vendors and merchants on Main Street making the loss of this event very impactful.

HCTDA staff has received hundreds of calls and emails asking if Garden Jubilee is going on as planned.
Most have expressed their hopes that the event will proceed as we come out of this health and economic
crisis.

Proposal

The Covid-19 Crisis has forced cancellations of recent and current events and is expected to impact future
events and activities that bring large crowds together in the unforeseeable future. The Henderson County
Tourism Development Authority (HCTDA) staff has researched possibilities to move this event into June with
no success. Also, most people will have purchased their vegetable and yard plants by the first of June
decreasing the demand and impacting sales.

Garden Jubilee 2020 will go from Friday through Monday of Memorial Day Weekend to spread the public out
over several days to avoid crowds.

HCTDA staff proposes to still host the 2020 Garden Jubilee on Memorial Weekend with a different business
model. This year’s event would focus on sending the public out to the local nurseries around Henderson
County to avoid the usual large crowds experienced on Main Street. The approach would still encourage
sales to help our agriculture related businesses.

A brochure will be created with a map and listing of the Henderson County nurseries that choose to
participate. The information would also be put on HCTDA'’s website for easy reference.

Action Plan

HCTDA staff will immediately reach out to all of the local nurseries to see who would be willing to participate.
The timeline is short so the list will need to be finalized quickly so that staff and Distl Public Relations can
begin a marketing campaign to make the public aware of the change in event format.

Guidelines will be developed to share with the nurseries to aid them in managing the public from a business
and social distancing perspective.

A suggestion will be made to each nursery that they consider allowing up to but no more than two craft or
other garden themed vendor to share space at their location. This would only work for those that have the
space to allow for social distancing by spacing them out.

Conclusion

This proposal is designed to provide an opportunity to bring limited business to Henderson County that would
be totally lost if Garden Jubilee is cancelled. It addresses the major issue of creating large crowds while
providing opportunities for the public to help our local economy. All other vendors not participating in this
revised business model will be refunded their event fee.
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Introduction

HCTDA staff recognizes that Hendersonville is very fortunate to have so many interesting attractors to its
community. Therefore, a new initiative has been created called “Hendersonville Travelogue” designed to
highlight the many attractions and interesting people, history, locations, experiences, business processes
and other tidbits found in Henderson County. This once a week ten minute show will focus on interesting
places, people, events, activities, history, culture and much more. This radio show will tie directly to
HCTDA's social media calendar to reinforce things to see and do in this destination. It is expected to
increase on air and social media followers.

Proposal

HCTDA has been using the same format for its radio program form over twenty years. It has become
difficult to produce quality interviews for several reasons. Many people are afraid to speak on the radio,
others do not know enough about their topic to be interesting but mainly the twenty minute interviews are
too long for most guests to fill. It is proposed to take the current show and split into two ten minute shows.
The “Tourism Speaks” program will continue interviewing representatives from the tourism industry on
events/activities/programs and other similar topics.

The other ten minutes will be dedicated to the “Hendersonville Travelogue” which will focus on interesting
places and experiences that visitors and locals alike would like to know about. In turn, the topics each
week will match up with the social media push to gang media reach.

Action Plan

The Communications Coordinator has been directed to create an ongoing three month calendar that will
layout the topics for the three daily social media posts. As one month ends, the next month will be added to
the rolling calendar for coordination of marketing efforts.

Each day, one post will be focused on general interesting tourism related information for Hendersonville as
a destination.

The second will be the same as that week’s “Hendersonville Travelogue” topic.

The third will be pushing out Hendersonville’s tourism industry information on attractions, restaurants,
events, etc. It is believed that these scheduled posts will keep Hendersonville in our followers’ minds so
that when they make travel plans, Hendersonville becomes their destination of choice.

Timeline
Staff is planning to launch the newly formatted Tourism Speaks and newly created Hendersonville
Travelogue no later than mid-May 2020.

Expectations

Staff has great expectations for this new initiative in the form of significantly greater numbers of followers
to the tourism social media and increased number of listeners of both radio programs. Both programs will
be evaluated and tweaked in the first few weeks as staff gets comfortable with the formats.






		[bookmark: _GoBack]FISCAL YEAR 2020-2021



		DEPARTMENTAL BUDGET PREP
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		Acct #

		Account Description

		Justification

		FY20  Adopted Budget

		Current Year Estimate

		FY 20-21 Budget Request 

		% Change from FY20 Adopted Budget



		PERSONNEL BUDGET 



		512100

		S&W-Reg

		 

		$393,430

		$344,773

		$398,863

		1.4%



		512200

		S&W-Overtime

		 

		$0

		$0

		$0

		0.0%



		512600

		S&W-Temporary/Part-Time

		 

		$0

		$0

		$0

		0.0%



		512700

		Cell Phone Allowance

		 

		$2,359

		$2,006

		$2,349

		-0.4%



		513200

		Special Separation Allowance

		 

		$0

		$0

		$0

		0.0%



		513500

		401(K) Supp Def Comp

		 

		$7,705

		$5,014

		$7,675

		-0.4%



		513900

		ROD Supplemental Retirement

		 

		$0

		$0

		$0

		0.0%



		517000

		Board Member Expense

		 

		$0

		$0

		$0

		0.0%



		518000

		FICA

		 

		$30,520

		$25,311

		$30,815

		1.0%



		518100

		Retirement-LGERS

		 

		$31,474

		$31,030

		$40,485

		28.6%



		518200

		Retirement-LEOBRS

		 

		$0

		$0

		$0

		0.0%



		518300

		Medical Insurance

		 

		$76,028

		$64,650

		$75,727

		-0.4%



		518400

		Dental Insurance

		 

		$4,057

		$3,451

		$4,041

		-0.4%



		518500

		Unemployment Claims

		 

		$0

		$0

		$0

		0.0%



		518600

		Worker's Compensation

		 

		$1,956

		$1,956

		$2,282

		16.7%



		TOTAL PERSONNEL REQUESTS

		$547,529

		$478,189

		$562,236

		2.7%



		

		

		

		

		

		

		



		CAPITAL / NON-EXPENDABLE DEPARTMENTAL REQUESTS - AMOUNTS FILL IN AUTOMATICALLY  FROM FORMS



		526020

		Dept. Supp - NonExpendable

		Automatically filled in from Form "B1"

		$6,550

		 

		$6,550

		0.0%



		551000

		Cap Out-Equipment

		Automatically filled in from Form "B"

		$0

		 

		$0

		0.0%



		553000

		Cap Out-Vehicles

		Automatically filled in from Form "C"

		$0

		 

		$0

		0.0%



		539000

		Contracted Services

		Automatically filled in from Form "G"

		$125,235

		 

		$92,000

		-26.5%



		

		

		

		

		

		

		



		

		

		

		FOR BUDGET USE ONLY



		

		

		

		Level 1 Keyed:

		 



		

		

		

		Level 2 Keyed:

		 



		

		

		

		 

		 

		 

		 



		

		

		

		

		

		

		



		DEPARTMENTAL REQUESTS



		521100

		Cleaning & Janitorial Supplies

		Adding 1 extra day per week

		$13,000

		$10,000

		$15,000

		15.4%



		522600

		Printing & Binding

		Assist NonProfits w/rack cards

		$93,500

		$59,000

		$98,000

		4.8%



		523300

		Publications

		 

		$500

		$400

		$500

		0.0%



		525001

		Gasoline/Diesel - Gallons requested

		 

		$1,500

		$1,000

		$1,500

		0.0%



		526000

		Departmental Supplies & Materials

		 

		$17,001

		$18,000

		$20,000

		17.6%



		526010

		Community Events Expense

		 

		$97,000

		$62,000

		$70,000

		-27.8%



		526022

		Hospitality

		 

		$15,000

		$8,000

		$10,000

		-33.3%



		526200

		Data Processing Supplies

		 

		$960

		$200

		$960

		0.0%



		526201

		Technology (Capital & Non-Capital)

		From Form "F"                                              IT will advise needed $ for requests

		$7,028

		$4,000

		$7,028

		0.0%



		526202

		Non-Expendable Technology Supp

		Upgrade Security System for VC                Install Security System to Stage Bldg.

		 

		 

		$26,000

		0.0%



		526500

		Inventory

		 

		$40,000

		$30,000

		$28,000

		-30.0%



		532100

		Telephone & Communications

		 

		$6,000

		$5,500

		$6,000

		0.0%



		532500

		Postage

		Includes rack card display services

		$82,000

		$68,000

		$70,500

		-14.0%



		534001

		Electricity

		 

		$16,000

		$11,000

		$13,000

		-18.8%



		534002

		Propane/Natural Gas

		 

		$2,500

		$2,000

		$2,500

		0.0%



		534003

		Water

		 

		$2,500

		$1,800

		$2,500

		0.0%



		534005

		Garbage

		 

		$2,200

		$1,800

		$2,200

		0.0%



		535100

		M&R-Bldgs & Grounds

		Upgrade front patio entry into Visitor Center

		$13,615

		$10,000

		$8,615

		-36.7%



		535103

		Planned Projects

		Facility Services will advise needed $ for requests

		 

		$0

		$0

		0.0%



		535200

		M&R-Equipment

		 

		$3,500

		$2,000

		$3,500

		0.0%



		535300

		M&R-Vehicles

		Tires for White Van

		$2,000

		$1,500

		$2,000

		0.0%



		537000

		Advertising

		Add major international media buys

		$830,000

		$800,000

		$830,000

		0.0%



		537100

		Travel & Staff Development

		Trade shows:  ABA, AENC, etc.

		$9,000

		$6,000

		$6,000

		-33.3%



		537101

		Volunteer Expenses

		New volunteer shirts

		$6,000

		$4,000

		$5,000

		-16.7%



		538100

		Professional Services

		Annual Financial Audit, Legal. Expected increase in attorney fees - policies

		$15,000

		$13,000

		$12,000

		-20.0%



		539001

		Contracted Services-Wayfinding

		Sign maintenance - 3X yearly

		$21,651

		$15,000

		$10,000

		-53.8%



		539002

		Contracted Services-Creative/Brand

		PR, Graphics, Digital (increase)

		$70,000

		$55,000

		$70,000

		0.0%



		539003

		Contracted Services-Grants/Spon

		Grants & Sponsorships,  No longer offering Non-Profit Grant Program-Discretionary $

		$390,000

		$205,000

		$0

		 



		547200

		Dues & Memberships

		 

		$13,000

		$13,000

		$13,000

		0.0%



		547300

		Lease of Real Property

		Interlocal Agreement

		$90,000

		$90,000

		$90,000

		0.0%



		547500

		Rental of Equipment

		Lease new copier

		$5,500

		$1,200

		$5,500

		0.0%



		547600

		Insurance & General Bonding

		 

		$13,000

		$12,000

		$12,794

		-1.6%



		548000

		Indirect Costs

		Calculated/Provided by HC Finance

		$105,117

		$82,000

		$105,117

		0.0%



		Total

		 

		 

		$2,663,386

		$2,070,589

		$2,208,000

		-17.1%



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		Rev. 4.22.20

		

		

		

		








		[bookmark: _GoBack]FISCAL YEAR 2020-2021



		SUMMARY OF REVENUE SOURCES



		(FORM E)



		

		

		

		

		

		

		



		

		

		

		DEPARTMENTAL REQUEST



		ORG # - OBJECT CODE

		ACCOUNT DESCRIPTION

		ADDITIONAL INFORMATION

		CURRENT YEAR (FY 19-20) BUDGET

		CURRENT YEAR (FY 19-20) ESTIMATE

		FY 2020-2021 ESTIMATED REVENUES

		FY 2020-2021 RECOMMENDED (Will be completed by Budget / Finance)



		265613-433999  

		Occupancy Tax

		 

		$2,400,000

		$1,900,000

		$2,095,000

		 



		265613-433001

		TDA Penalities & Interest

		 

		$1,500

		$800

		$1,000

		 



		265613-477000 

		Product Sales

		 

		$41,000

		$28,000

		$30,000

		 



		265613-477001 

		TDA Community Events

		special events, sponsorships, relocation display

		$72,000

		$55,000

		$62,000

		 



		265613-477002 

		Advertising

		Will not be offering Travel Guide ads

		$8,000

		$10,000

		$5,000

		 



		265613-481001 

		Interest Earned

		 

		$12,000

		$19,000

		$15,000

		 



		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 



		 

		 

		TOTAL

		$2,534,500

		$2,012,800

		$2,208,000

		$0
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		Rev. 4.22.20

		

		Level 1 Keyed:

		 



		

		

		

		

		E-Mailed to SRR:
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