
From: Brad Branham <bbranham@ashevillenc.gov>
Sent: 6/26/2020 3:29:29 PM
To: Davis, Robert
Cc: John Maddux
Subject: Re: Proposal Letter for ADP Incident Analysis - Hillard Heintze
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Rob,

I have reviewed the materials, and wanted to make one important clarification.Â  I notice that the proposed scope is
a review of the incidentÂ involving the medic tent.Â  Although this should be a focus area, we wouldÂ like the
evaluation to cover the entirety of the police response to the proposts over a period from approximately May31 -
June 5.Â  As part of this, we want to evaluate specifically the following: the use of riot gear, the requests for
outside agency assistance including the national guard, the use of tear gas, the use of non lethal projectiles, and
specifically the events at the medic tent and a previous police response to blocked traffic on interstate (Jeff
Bowen Bridge).

Can you please let me know if this broader scope is acceptable, and if that would affect the cost estimate?Â  Sorry
for anyÂ confusion, and I look forward to hearing from you.

Thank you,

On Fri, Jun 26, 2020 at 12:41 PM Davis, Robert <Robert.Davis@hillardheintze.com> wrote:

Thanks, Brad. Have a great weekend.

Â 

Rob

Â 

From: Brad Branham <bbranham@ashevillenc.gov> 
Sent: Friday, June 26, 2020 9:40 AM
To: Davis, Robert <Robert.Davis@hillardheintze.com>
Cc: John Maddux <jmaddux@ashevillenc.gov>
Subject: Re: Proposal Letter for ADP Incident Analysis - Hillard Heintze
Â 

Thank you, Rob,

Â 
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It was a pleasure speaking with your whole team earlier this week.Â  John and I will review the materials you
provided and reply with a decision in the very near future.Â  Please note that any final decisions on our part are
contingent upon approval by the City Council as well.

Â 

We look forward to speaking with you soon.

Â 

On Fri, Jun 26, 2020 at 12:17 PM Davis, Robert <Robert.Davis@hillardheintze.com> wrote:

Brad and John,

Â 

Attached is a Proposal Letter that outlines what we believe our Work Scope and estimated pricing would be for the
incident assessment we discussed on the telephone this last Wednesday. Please know that we are more than open to
discuss this Work Scope and pricing estimate to make sure we are meeting your needs. As such, please feel free to
reach out to me at any time with any questions you may have. Please know that we would consider it an honor to be
able to assist you at this time, and we would be able to initiate work quickly with the team members we have
identified.

Â 

Regards,

Â 

Rob

(408) 386-4875
Robert L. Davis
Senior Vice President 
Law Enforcement Consulting

312.869.8500 - Office Main
408.386.4875 - Mobile

robert.davis@hillardheintze.com

30 South Wacker Drive, Suite 1400
Chicago, Illinois 60606
www.hillardheintze.com
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30 South Wacker Drive, Suite 1400, Chicago, Illinois 60606

+1 312-869-8500Â Â  www.hillardheintze.com
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