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Hi ladies,
 
Good to chat with you earlier. I have attached a Content Review with ideas from several of our clients to be disseminated to the officers. Hopefully this can help them get a picture of the kind of content we
need. Let me know if this works and if not, we can figure out another way to get them to understand. For more examples you can look at content from:
 
Napa Police Department
Amador County Sheriffs
Vacaville Police Department
San Diego Police Department
Concord Police Department
 
Last few months are heavy on Floyd protests and Covid-19, but if you look back far enough you can see the kind of posts we want to get to eventually. However, itâ€™s important to see the tone of these pages
shift these last few months.
 
All the best,
Sandy
 

 
Sandra M. Soriano
(305) 846-2792
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Asheville Police Department



Next Steps:

· Continue to respond to comments – supportive ones, questions, and grumpy comments (not to be confused with trolls). For the grumpy comments, here is the example we used regarding an arrest that was made: Comment – “Now it’s catch and release so what’s the point?” – PD “We all have rules we have to work with, [First Name]”. Mix up the responses to supportive comments:

· We really appreciate you, Linda.

· Thank you for your show of support, John.

· We could not do this without your support, Mike. Thank you.

· We appreciate your understanding, Susie.

· Fill in the Content Calendar and show everyone what it looks like, so they have an idea of the consistency and type of content we are looking for. 

· Now is the time to show their side of the story because the media will not. 

· Do not neglect Instagram. 



Content Ideas:

· Use hashtags on Instagram - #AshevillePD #AshevilleStrong #APDHereForYou #WeLoveOurCommunity – these are all examples. 

· Do a “shout-out” from your Facebook to direct followers to your Instagram page.

· Instagram should have at least one post and 2-5 stories a day.

· Facebook should also be a daily post.

· Comments: Same concept as Facebook – always respond. Ignore the counterproductive comments.

· Get personal: showcase your staff – introduce someone from your staff so people get to know them (if they are comfortable, of course).

· Consider Instagram live to livestream important events or do a Q&A session with questions prepared in advance by the community. (Down the road)

· Find a balance between your posts and remember your tone:

· Arrests made or public safety notifications – a more serious tone. Always helps to thank the community if they had a part in the story.

· Posts that humanize the police – a more light-hearted tone. 

What to Avoid (for the time being)

· Arrest photos

· Mug shots (Unless you are looking for someone or an arrest was made and you need more information).

· Overly humorous posts and overly humorous tones.



Examples



[image: ]Kids, elderly, and animals are the kinds of posts that always do well. 







[image: ]Read the room: Notice the respect for social distancing guidelines and facemasks. Many people complain when police departments do not follow these protocols and you bet people are going to look for every excuse to criticize you. Don’t give them a reason to.



[image: ]Ideal posts: Short and sweet and with one engaging photo. You can write more and post more pictures, but we find those do not get as much reach. Also, people stop reading if a post is too long. This is perfect.
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[image: ]Take the opportunity to make these “PSA” type posts. Summer is coming up. Make sure you remind people to stay hydrated, etc. You will also notice Vacaville has their own style. They love their longer stories, but it works for them. You will find our own style as you experiment.
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[image: ]This is a great, fun post, but one I would bookmark for “down the road” only because of the way it was written. You could post a photo like this, but with a completely different write-up to bring down the tone to one that would fit the current climate. I just want you to see the difference.
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