From: Sandy Soriano <ssoriano@colepromedia.com>

Sent: 6/15/2020 4:40:45 PM

To: challingse@ashevillenc.gov, lregner@ashevillenc.gov
Cc: Laura Cole <lcole@colepromedia.com>

Subject: Content Review and Ideas

Attachments: 3F10FF75DAAE40C3920DBC31A451AESF[2231384] .png,APD Initial Content Review and Ideas.docx

Hi ladies,

Good to chat with you earlier. | have attached a Content Review with ideas from several of our clients to be disseminated to the officers. Hopefully this can help them get a picture of the kind of content we
need. Let me know if this works and if not, we can figure out another way to get them to understand. For more examples you can look at content from:

Napa Police Department
Amador County Sheriffs
Vacaville Police Department
San Diego Police Department
Concord Police Department

Last few months are heavy on Floyd protests and Covid-19, but if you look back far enough you can see the kind of posts we want to get to eventually. However, itd€™s important to see the tone of these pages
shift these last few months.

All the best,
Sandy
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Asheville Police Department



Next Steps:

· Continue to respond to comments – supportive ones, questions, and grumpy comments (not to be confused with trolls). For the grumpy comments, here is the example we used regarding an arrest that was made: Comment – “Now it’s catch and release so what’s the point?” – PD “We all have rules we have to work with, [First Name]”. Mix up the responses to supportive comments:

· We really appreciate you, Linda.

· Thank you for your show of support, John.

· We could not do this without your support, Mike. Thank you.

· We appreciate your understanding, Susie.

· Fill in the Content Calendar and show everyone what it looks like, so they have an idea of the consistency and type of content we are looking for. 

· Now is the time to show their side of the story because the media will not. 

· Do not neglect Instagram. 



Content Ideas:

· Use hashtags on Instagram - #AshevillePD #AshevilleStrong #APDHereForYou #WeLoveOurCommunity – these are all examples. 

· Do a “shout-out” from your Facebook to direct followers to your Instagram page.

· Instagram should have at least one post and 2-5 stories a day.

· Facebook should also be a daily post.

· Comments: Same concept as Facebook – always respond. Ignore the counterproductive comments.

· Get personal: showcase your staff – introduce someone from your staff so people get to know them (if they are comfortable, of course).

· Consider Instagram live to livestream important events or do a Q&A session with questions prepared in advance by the community. (Down the road)

· Find a balance between your posts and remember your tone:

· Arrests made or public safety notifications – a more serious tone. Always helps to thank the community if they had a part in the story.

· Posts that humanize the police – a more light-hearted tone. 

What to Avoid (for the time being)

· Arrest photos

· Mug shots (Unless you are looking for someone or an arrest was made and you need more information).

· Overly humorous posts and overly humorous tones.



Examples



[image: ]Kids, elderly, and animals are the kinds of posts that always do well. 







[image: ]Read the room: Notice the respect for social distancing guidelines and facemasks. Many people complain when police departments do not follow these protocols and you bet people are going to look for every excuse to criticize you. Don’t give them a reason to.



[image: ]Ideal posts: Short and sweet and with one engaging photo. You can write more and post more pictures, but we find those do not get as much reach. Also, people stop reading if a post is too long. This is perfect.
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[image: ]Take the opportunity to make these “PSA” type posts. Summer is coming up. Make sure you remind people to stay hydrated, etc. You will also notice Vacaville has their own style. They love their longer stories, but it works for them. You will find our own style as you experiment.
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[image: ]This is a great, fun post, but one I would bookmark for “down the road” only because of the way it was written. You could post a photo like this, but with a completely different write-up to bring down the tone to one that would fit the current climate. I just want you to see the difference.
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@ Vacaville Police Department is at Pena Adobe Lagoon
Park.

April 27 - Vacaville, CA- @

The setting sun on a warm spring aftemoon brought about a
picturesque ending to a troubling situation unfolding deep in the hills
over the Lagoon Valley Park. Vacaville Police and Fire responded to a
call of 2 hiker in trouble, unable to continue due to exposure. Luckily
the hiker was quickly found with the use of new technology, helpful
citizens and good old fashioned leg work. After a short walk down the
hill escorted by Vacaville Firefighters she was safely transported to the
hospital for treatment.

As spring brings about warmer weather, remember to consider safety
first:

Drink plenty of water.

Tell family and friends where you are going and when you plan to
retumn.

Hike within your limits. Don't push yourself too soon.

Always watch your step and stay on the trails

Be safe out there.
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Vacaville Police Department .
March 28+ @

“I guess that's why 'm a cop and not a mechanic.”

Along with the challenges of maintaining our normal lives during the
pandemic also come opportunities to help each other through.
Officers with our Community Response Unit found a truck stopped on
the side of the road with a blown out tire. The driver had just done his
grocery shopping, taking advantage of the early hours for those most
at-risk for COVID-19. Our officers got to work with the lug nut
wrench, jack, and spare tire - no problem, right?

Wrong. Try as they might, most of those lug nuts wouldn't budge. It
was time to call the professionals. Vacaville Tow brought out the big
(air)guns and had the tire changed in no time. While moments like
these seem especially poignant during times of crisis, at its heart our
community is the same as it ever was; caring, helping, and together.
Please continue to connect with each other, check in with those
feeling isolated, and lend a hand where you can

We like to think we loosened up those lug nuts for ‘em
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Amador County Sheriff's Office
February 29- @

Several new "Highly Addictive” sul
n Amador Coun
hin Mints,

h pro
I. #girlscouts #girlscoutcookies #girlscoutcookieseason
#copslovecookies
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San Diego Police Department ©

ficers know many of our “You are not alone” program friend
g ential products. H

former Senior Volunteer Patrol member, which means she volunteered

her time visitin who were in need. Today officers made sure

they took care of Helen.

#PayingltForward
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San Diego Police Department ©
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San Diego Police Department
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Vacaville Police Department
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