
From: Sage Turner <sageturner@avlcouncil.com>
Sent: 3/1/2021 9:02:02 PM
To: Buck Bragg
Cc:
Subject: Re: Commission assignments

Hi Buck! I'm tidying up my email inbox and found this one. I am so sorry I have not
responded sooner. And thank you for such kind words. I love our Downtown and the
Commission has been some of my favorite work in this city. I am thrilled to be on both
DTC and AARRC. Hopefully, this will help the two work better and collaborate on our
future goals. 

Hope you are excited for Spring and got to feel the sunshine last week. When things are
"normal" again, Peter, Bebe, you, I, etc should reconvene for more coffee!

Sage

On Sat, Feb 6, 2021 at 10:42 AM <buck.bragg@gmail.com> wrote:

Thanks Sage. 

 

I was so delighted that you were appointed to be the Council representative to both the Riverfront and Downtown
Commissions.  As I’ve learned over the years, Council members have decidedly different views on their level of
involvement regarding their liaison assignments.  In your case, I’m absolutely certain you’ll not only know the issues
before the commissions, but you’ll know them better than most of the commission members themselves. 

 

On a related note, I listened in on what I believe was the last meeting of the Downtown Commission you chaired.  I was
thoroughly impressed with how you ran the meeting.  Having spent three decades in the corporate world and attended
(and chaired) more meetings than I’d care to count, I can say how rare it is to have a chair who can orchestrate a
meeting agenda with tact and efficiency. 

 

So glad that Peter Landis introduced us (Downtown City Bakery months ago) and that you were elected to Council. 
We’re fortunate to have you.

 

          Buck

 

From: Sage Turner <sageturner@avlcouncil.com> 
Sent: Saturday, February 6, 2021 8:14 AM
To: buck.bragg@gmail.com
Cc: Darren Green <darrengreen.avl@gmail.com>; david brown <dlevbrown@bellsouth.net>; Tim
Schaller <timschaller60@gmail.com>; Samantha Cole <scole@ashevillechamber.org>; Wendy
Whitson <wendy.whitson@gmail.com>; Joe Ransmeier <joseph.ransmeier@gmail.com>; Kristie
Quinn <kristiequinn@aol.com>; dageez1@aol.com; Jeremy Goldstein <jgold@gmproperty.com>;
Jane G. Mathews <jane@mathewsarchitecture.com>; Parker Sloan
<parker.sloan@buncombecounty.org>
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Subject: Re: Revised Design Review Process Update
 

Thank you, Buck. Nice to hear from you. I have carried the message from DTC and AARRC
forward to all of Council and continue to have discussions about the review process.
Interesting points about the time commitment. It is a lot to ask of volunteers. 

 

Sage 

 
Thank you,

 
Sage Turner 
Asheville City Council

On Feb 5, 2021, at 11:33 AM, buck.bragg@gmail.com wrote:

I listened to the Planning and Zoning meeting where the new design review board was presented by City
staff.  I understand the logic that the new proposal would lend uniformity to the process of evaluating hotels
and other structures throughout the City.  And the idea of taking four members from the AARRC and four
members from the Downtown Commission (with these two groups selecting a ninth member) seems like a
legitimate attempt to assure that the new design body has balanced representation.  However, I fear that
the proposed design board fails to address the time commitment involved, and in doing so will likely diminish
the quality of the current design review process.  Let me explain. 

 

As Darren’s memo to City Council points out, the new design process would “result in an extraordinary
amount of time in design review meetings; while maintaining (2) autonomous design review committees will
result in less individual time commitments from these volunteer design professionals.” 

 

Both the Downtown Commission and the AARRC are fortunate to have well credentialed, experienced design
professionals with a special interest in, and commitment to, their respective geographic areas.  These
individuals not only provide design assistance to their commissions, but they lend their expertise to the
important and varied non-design work that goes on in both groups.  They are already providing many, many
hours of volunteer expertise.  Is it fair to ask them to more than double their current time commitment by
taking on design-review work in another area of the City plus hotels everywhere in the City?  Will these
individuals agree to do so?  And if they do not (or cannot), doesn’t the City lose the quality of design
professional expertise the current structure provides?

 

In sum, I trust City Council will be hesitant to approve a new design board that is opposed by both the
Downtown Commission and the AARRC, as well as many of the very design professionals the City so earnestly
needs to populate that board. 

 

          Buck Bragg
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From: Darren Green <darrengreen.avl@gmail.com> 
Sent: Thursday, February 4, 2021 9:56 AM
To: david brown <dlevbrown@bellsouth.net>; Tim Schaller
<timschaller60@gmail.com>; Samantha Cole <scole@ashevillechamber.org>; Wendy
Whitson <wendy.whitson@gmail.com>; Joe Ransmeier <joseph.ransmeier@gmail.com>;
Kristie Quinn <kristiequinn@aol.com>; dageez1@aol.com; Buck Bragg
<buck.bragg@gmail.com>; Jeremy Goldstein <jgold@gmproperty.com>; Jane G. Mathews
<jane@mathewsarchitecture.com>; Sage Turner <SageTurner@avlcouncil.com>; Parker
Sloan <parker.sloan@buncombecounty.org>
Subject: Re: Revised Design Review Process Update
 

Dear Commissioners.

 

As you know P+Z met last night and reviewed the proposed Hotel Development
Ordinance.

 

Below is a link to the meeting—the discussion starts at 1:10 

https://www.youtube.com/watch?v=LbRqVUrZMk8

 

 

Best,

Darren

 

 

On Feb 2, 2021, at 5:20 PM, david brown <dlevbrown@bellsouth.net> wrote:

 
Darren as we have previously discussed, I am in favor of your proposal to present to COA. Point # 2 says it all.....we voted as a commission to have
separate design review committees.I understand staffs desire to combine however the River Arts District will be better served with the existing
structure. I appreciate your hard work an leadership.  Hope this comes through....computer is down an relying on text

Sent from my iPhone

On Feb 2, 2021, at 12:08 PM, tim schaller <timschaller60@gmail.com> wrote:

​As a current Commissioner and past member of the AARRC I agree with Darren’s email. When I send my email to Council and P&Z I
will also point out that both review committees are volunteer committees. To ask those do the most for the City by volunteering their
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time to increase their obligation is an undo and unnecessary burden. 

I also echo Wendy’s sentiments. It is important that the river neighborhoods are developed with their own personality. The varied
experiences are vital to locals and visitors.

Tim Schaller 

Sent from my iPhone

On Feb 2, 2021, at 11:53 AM, Samantha Cole <scole@ashevillechamber.org> wrote:

Hi Darren and All, 

 

Thank you for sharing your thoughts about the attached
proposal for hotel development design review options. I
appreciate your perspectives and the opportunity to learn
from all of you.

 

After reviewing and considering it carefully, it seems to
me that the design review body proposed by city staff has
the potential to help depoliticize the design review
process and make the development process a bit more
predictable, both for residents and for the business
community. I don’t personally object to the proposed joint
design review body.

 

Best, 

 

Samantha Cole 
Workforce Partnership Manager 

Economic Development Coalition for Asheville-Buncombe
County 
Asheville Area Chamber of Commerce 
36 Montford Avenue
Asheville, NC 28801
Cell: 804-314-3109 

For updates and business resources on COVID-19,
visit: www.ashevillechamber.org/coronavirus
 
PLEASE NOTE: In light of State and County guidance during
the COVID-19 outbreak, Asheville Area Chamber of Commerce
staff are working remotely.
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From: Wendy Whitson <wendy.whitson@gmail.com> 
Sent: Tuesday, February 2, 2021 11:42 AM
To: Joseph Ransmeier <joseph.ransmeier@gmail.com>
Cc: Kristie Quinn <kristiequinn@aol.com>; Debbie
Geizentanner <dageez1@aol.com>; Buck Bragg
<buck.bragg@gmail.com>; David Brown
<dlevbrown@bellsouth.net>; Jeremy Goldstein
<jgold@gmproperty.com>; Jane G. Mathews, Faia
<jane@mathewsarchitecture.com>; Sage Turner
<sageturner@avlcouncil.com>; Samantha Cole
<scole@ashevillechamber.org>; Tim Schaller
<timschaller60@gmail.com>; Parker Sloan
<parker.sloan@buncombecounty.org>; Darren Green
<darrengreen.avl@gmail.com>
Subject: Re: Revised Design Review Process Update
 

Darren, 

 

Thank you for your leadership. I agree with your letter,
(with one question below regarding point #4), and also feel
it’s important for our AARRC voice to be heard in unison. 

 

Obtaining up-to-date RAD Design Guidelines have been the
most important goal of this commission since I started two
years ago, and it’s been an on-going topic for many years
prior. It is the starting point for all development. 

 

The RAD is a very different neighborhood, with complicated
physical issues, as Joe pointed out. But it is also a very
different vibe, being a strong arts and culture scene in
Asheville. 

 

We have a downtown and we love it. But we do not want or
need another downtown. This step by the COA of combining
the two Design Review Committees, feels to me like the
first of baby steps to combine not just a committee, but
perhaps eventually lead to a merger of the commissions.
Each commission knows their neighborhood intimately, and
are the best folks for their respective jobs. "Keeping
Asheville Weird" is one of the reasons we all love it here.
Our distinctive neighborhoods is a huge part of that. 

 

I do have a question about item #4 in your email, and that
is, who currently reviews projects that lie outside the
Riverfront or Downtown purview? The Planning & Zoning
Commission? In Stacy Merten’s email regarding Hotel Design
Review, this joint committee would review ALL CITY WIDE
HOTEL PROJECTS. This seems undue burden on members of these
two committees within said commissions. 

Suggest that all projects (including hotels) that lie outside of the Riverfront
or Downtown purview be reviewed by a combined AARRC and DTC Design
Review Committee along with a 9th member who could be selected from
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another commission such as Planning + Zoning.

The COA is trying to save time, but the revisions presented
so far do not add up to less time spent, especially by our
two Design Review Committees.

 

Thank you again Darren for thinking through this issue and
reaching out to us.

 

 

Best,

Wendy Whitson

 

_________________________

 

Northlight Studios

357 Depot Street

Asheville, NC 28801

 

828.423.4567

wendy.whitson@gmail.com

wendywhitson.com

 

 

 

 

 

 

On Feb 2, 2021, at 9:59 AM, Joseph Ransmeier
<joseph.ransmeier@gmail.com> wrote:

 
Darren, thanks for representing our Commission.  I hope
if there are other commissioners who don't feel we have a
consensus, I hope that they will speak up.  

 

The only other point you might add, and you may feel it
isn't necessary, it the difference I pointed out that
along the Riverfront we have the Flood Way, Flood Plain
and the new Form Based Code. 
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Best regards,

Joe Ransmeier

 

On Tue, Feb 2, 2021 at 9:16 AM Kristie
<kristiequinn@aol.com> wrote:

Good morning,

 

I agree, and think it is important City Council
hears from you as the Chairman and we're all in
agreement. Thank you for working on this. 

 

 

Kristie

Sent from my iPad

On Feb 1, 2021, at 9:15 PM, DAGeez1
<dageez1@aol.com> wrote:

I agree with your proposals —excellent explanations!

 

On Monday, February 1, 2021, 9:06:04 PM EST, Darren Green
<darrengreen.avl@gmail.com> wrote:

 

 

Joe (and fellow Commissioners) 

 

I appreciate your questions and comments, especially asking this paraphrased
question “How is this newly formed Design Review Board going to further the goal
of “good” redevelopment along the Riverfront without updated design guidelines?” 

 

After speaking with several Commissioners, and rewatching some of our AARRC
meeting discussions, I have recognized that there are some shared concerns as
well as some possible alternatives to the proposed Design Review Board.

 

These are the major points and suggestions that I will be sending to City Council
as a fellow AARRC Commissioner or if there is a consensus and you all agree to
these points, I will send as the Chairman- representing all of our viewpoints:

 

For over 3 years, the AARRC’s top priory was to "recommend that Council
provide or coordinate resources or funding that result in the creation of new
River District Design Review Guidelines. The current guidelines were
adopted over 20 years ago, and the development environment has changed
significantly since then.”   If it is not feasible to create updated design
guidelines for the entire Asheville Riverfront, then we should proceed with
reviewing and updating the design guidelines for the Riverfront Core District
(RAD Form Based Code area), then focus on Amboy Road, and the
Riverfront North of Hill St, and South of Amboy Rd.
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Remind them of a resolution that passed our Commission meeting on
September 21st, 2020 which stated “The AARRC moves to withdraw the
single Design Review Commission from the Hotel Development Ordinance
and maintain the Design Review Committee within the AARRC with updated
design guidelines”. I will ask that they consider our suggestion of removing
Section 7-3-11 (Asheville Design Review Board) from the proposed Hotel
Development Ordinance.
Suggest that both the AARRC and DTC maintain independent Design
Review Committees and continue to review all projects (including hotels) as
they are currently.
Suggest that all projects (including hotels) that lie outside of the Riverfront
or Downtown purview be reviewed by a combined AARRC and DTC Design
Review Committee along with a 9th member who could be selected from
another commission such as Planning + Zoning.
Suggest that the proposed formation of the Design Review Board will result
in an extraordinary amount of time in design review meetings, while
maintaining (2) autonomous design review committees will result in less
individual time from these volunteer design professionals.

If there are other points that any Commissioner would like for me to include, please
share. As stated earlier, I am prepared to send these points to City Council as a
fellow Commissioner or if a consensus is formed through this email, I will send on
behalf of the entire AARRC as Chairman. Please reply with your preference.

Best.

Darren

On Feb 1, 2021, at 4:34 PM, Joseph Ransmeier
<joseph.ransmeier@gmail.com> wrote:

 

Good afternoon Darren and other fellow commissioners. 
It is puzzling to me why City Staff think that this new
proposal will be better than the system we currently have. 
Perhaps it would be more "streamlined" and work better
for them, however I don't believe it will be better for the
AARRC or the DOWNTOWN COMMISSION.  I see that
the City Staff and the Developers will present to the
AARRC or the DOWNTOWN COMMISSION prior to
going to the new combined design review committee. 
There seems to be something backwards to this
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approach to me.  As has been pointed out there are
significant differences in the projects which come before
the AARRC and the projects which come to the
DOWNTOWN COMMISSION.  I can see the argument that
proposed hotels may be the kind of development with
more similarities or common elements whether in the
AARRC'S or DOWNTOWN'S area of oversight. 
However, there are still differences specific to each area,
for example the constraints of the flood way and flood
plain on development and now the Form Based Code
which was recently adopted for the RAD.  We all agree
that new Design Guidelines are needed for the riverfront
area, we want to see quality, well designed, thoughtful
development which will serve our community and visitors
alike.  How is this new combined design review
committee going to further that goal?  Perhaps City Staff
are thinking that the committee will end up with a higher
percentage of credentialed design professionals than
what we have now.  Even if that is true, that won't replace
having new design guidelines drawn up for the riverfront
area, where we are responsible for reviewing
development, by an architect or planner who specializes
in that.  We have been talking about this need for several
years now.  If City Council isn't able to fund this request in
the budget for this year, we may have to put our heads
together and tweak what we have so we can present
guidelines to developers consistently and more
coherently.  

Sincerely,

Joe Ransmeier

 

On Mon, Feb 1, 2021 at 3:34 PM Darren Green
<darrengreen.avl@gmail.com> wrote:

Hello Commissioners:

 

I would like your feedback to this proposal.  An expedited
response is much appreciated based on this presentation timeline
to P+Z.

 

Thanks

Darren

On Feb 1, 2021, at 12:43 PM, Stephanie Dahl
<smonson@ashevillenc.gov> wrote:

 

 

 

From Stacy Merten: 

 

Greetings Commissioners,
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I hope this message finds you well!

 

I am writing to share a presentation on the
revised design review process that will be
included in the hotel development proposal,
which will be presented  to the Planning and
Zoning Commission at their meeting on
February 3. 2021. 

 

The revisions are based on concerns that
we heard from you, the public, and
members of City Council over the past few
months.

 

If you have any additional questions or
comments please feel free to email me
directly.

 

Thank you,

 

Stacy

 

--

Stacy Merten, Principal Planner

Asheville Department of  Planning and Urban Design

828-259-5836 (desk)

828-777-0352 (cell)

smerten@ashevillenc.gov

 

 

--

Stephanie Monson Dahl

Strategic Design and Development Manager   

City of Asheville, NC 

(828) 337-4111 mobile and text 

 

Read the latest news releases from the City of
Asheville, including COVID-19 related items. 
Check out Living Asheville, your comprehensive plan
for the city 
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<Hotel Design Review Slides_January 2021.pdf>

 

 

--

Joseph Ransmeier

Joe Ransmeier Woodworking

828-989-9788

 

 

-- 

Joseph Ransmeier

Joe Ransmeier Woodworking

828-989-9788
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