
From: Kim Roney <kimroney@avlcouncil.com>
Sent: 2/1/2021 1:35:37 PM
To: Sheneika Smith
Cc:
Subject: Fwd: Presentation for Hotel Check-ins Jan 28
Attachments: Presentation for Council Check Ins - Hotels_01.28.21 (1).pdf

---------- Forwarded message ---------
From: Cathy Ball <cball@ashevillenc.gov>
Date: Wed, Jan 27, 2021 at 5:52 PM
Subject: Presentation for Hotel Check-ins Jan 28
To: councilgroup <ashevillenccouncil@ashevillenc.gov>
Cc: Debra Campbell <dcampbell@ashevillenc.gov>, Brad Branham <bbranham@ashevillenc.gov>,
Richard White <rwhite@ashevillenc.gov>, Peggy Rowe <prowe@ashevillenc.gov>, Jaime
Matthews <jmatthews@ashevillenc.gov>, Todd Okolichany <tokolichany@ashevillenc.gov>

Mayor and Council members,

I have attached the presentation for tomorrow's hotel check-ins. Let me know if you have trouble opening.

We will be prepared to discuss.

Stay safe,
Cathy

Cathy D. Ball, PE
Assistant City Manager
City of Asheville
P.O. Box 7148
Asheville, NC Â 28802
(W) 828-259-5939
(C) 828-691-4623
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Hotel Development 
Standards


Todd Okolichany
Planning & Urban Design 
Director


January 28, 2021


City Council Check-In







● Improve predictability and transparency in the hotel development 
review process (i.e. incentive-based process)


● Establish where hotels are appropriate in the City


● Leverage hotel development to achieve community benefits and limit 
impacts of new hotels


● Enhance the design of hotels


Project Goals







Check-In Key Objectives


● Present staff recommendations based on Council 


feedback


● Respond to any follow-up questions


● Review project timeline







What we heard from Council:
● Require a minimum spacing requirement
● Concerns about STVR hotels


Staff recommendations:
● Spacing requirement not recommended


○ However, Living Asheville 
Comprehensive Plan will be amended 
to include a new strategy on the 
clustering of similar land uses


● Clarification of definitions for large, small 
and extended stay hotels


Key Element #1: Hotel Overlay & Development Standards


Hyperlink: Hotel Overlay District map



https://avl.maps.arcgis.com/apps/webappviewer/index.html?id=8125b91a03254f8e86d25318e78e2a0c





What we heard from Council:
● Include options for reparations
● Consider other options for the construction of 


affordable rental units as part of a hotel project


Staff recommendations:
● Three reparations fund options added
● Continue to support the five Housing Trust Fund 


options for affordable rental units; there are also 
two options for building for sale units


● New requirement that at least 50% of the 
required points are from Group 2 (e.g. affordable 
housing, reparations, etc.)


Key Element #2: Public Benefits Table


Hyperlink: Public benefits matrix


Option Benefit # of Points


Reparations 
Option #1


$2,000/room 80 points


Reparations 
Option #2


$3,000/room 100 points


Reparations 
Options #3


$4,000/room 120 points



https://drive.google.com/file/d/16a9tQgh3Fs90AbD0-gjqiUcV8e_gxbWI/view?usp=sharing





Key Element #3: Revised Design Review Process


What we heard from Council:
● Too many boards and commissions already
● Existing commissions have expertise in geographic areas (i.e. Downtown and 


Riverfront)
● Interest in having more representation from existing commissions
● Existing Downtown and Riverfront design guidelines need updating


Staff recommendation:
● Combine two existing design review committees into one, instead of creating a new 


Design Review Board







Current Design Review Process Flow Chart


   Step 3 - Design Review 
and Vote by Commission


Staff and applicant 
presents to either the 
Downtown or Riverfront 
commissions for design 
review (if located in 
Downtown or Riverfront).


The Downtown or 
Riverfront commission 
votes on the project.


Step 1 - Staff Review


Staff reviews application 
for compliance with 
zoning.


Step 2 - Design Review by 
Subcommittee


The design review 
subcommittees of the 
Downtown or Riverfront 
commissions perform a design 
review of the project (if located 
in Downtown or Riverfront). 


The subcommittees make a 
recommendation to the 
Downtown or Riverfront 
commission.







Revised Design Review Process Flow Chart


Staff recommendation: Combine two existing design review committees into one


Staff and applicant present 
project to the Joint Design Review 
Committee for design review 
(applies to all larger projects 
Downtown and in the Riverfront, 
as well as all hotels citywide).


The Committee votes on the 
project.


Staff reviews application 
for compliance with 
zoning.


Staff presents to either 
the Downtown or 
Riverfront commission for 
feedback on projection 
operation and design, and 
solicits feedback (if 
located in Downtown or 
Riverfront).


   Step 3 - Design Review 
and Vote by Joint Design 


Review Committee
Step 1 - Staff Review Step 2 - Presentation to 


Commission







● February 3: Planning & Zoning Commission public hearing on new hotel 


zoning regulations


● February 5: Planning & Zoning Commission recommendation to City 


Council


● February 9: City Council public hearing on new hotel zoning regulations


● February 23: City Council vote on new hotel zoning regulations


Project Schedule







Key Objectives


● Present staff recommendations based on Council 


feedback


● Respond to any follow-up questions


● Review project timeline





