
From: Kim Roney <kimroney@avlcouncil.com>
Sent: 2/23/2021 2:25:56 PM
To: Patrick Conant
Cc:
Subject: Re: Please include Council oversight and public input in hotel approval process

Received and reviewed with thanks, Patrick.

Kim

On Mon, Feb 22, 2021 at 5:13 PM Patrick Conant <patrick@prcapps.com> wrote:
Members of City Council, 

I’ve been thinking a lot about tomorrow’s vote on the Hotel Development Ordinance and Overlay map. 

This is a big decision for our City, one that will guide how Downtown, South Slope, RAD, Southside, and beyond develop over the next decade. 

The impacts of tourism and hotel development are something we’ve seen discussed before Council time and again, but this feels like a particularly big moment. 

I do encourage Council to reduce the size of the overlay map and increase the public benefits required.

However, there is a far more important issue you should be discussing tomorrow. As proposed, the hotel approval process eliminates all Council oversight of individual projects and
cuts all opportunities for meaningful public input on any hotel project that follows the designated process. 

You’re taking this leap with a process that has never been applied to a real project - we’ve discussed how it “should” work in theory, but that is not an appropriate level of
consideration for such an important and impactful process. 

I encourage you to consider adding Council review as the final step in the hotel approval process, to occur after projects are verified to comply with the public benefits table and
overlay map. 

This will allow Council and the public to see how this process works when applied to real development proposals and to safeguard against any negative impacts that may have been
missed in the implementation of a complex ordinance. It will allow Council to quickly address any flaws in the system and ensure that the implementation of this ordinance occurs in a
manner that is transparent and open to the public. 

Furthermore, I feel that a process that requires both public benefits and Council review provides our City with the best chance to secure “good” deals for the people of Asheville.

This is not the previous model of “Conditional Zoning with no guidelines.” You now have a public benefits table and overlay map to guide your decisions - use them as a starting
point, the “bare minimum” that you can require from developers. If a project has a negative impact on our community that exceeds the required benefits, you can ask for more, and you
can fulfill your duty to protect neighborhoods from disastrous projects. 

Most importantly, you demonstrate to the people of Asheville that you remain committed to seeing this process work for our community, and you will continue to allow the public to
participate in the process. I understand that’s more work for Council - and more complicated for developers - but that’s what is often required to do things properly. 

In doing so, you will set a positive standard for hotel development in Asheville, one where our public benefits table represents the minimum, rather than the maximum community
benefits offered by hotel projects - which is exactly the way it should be. 

The current proposal, with Staff Review, eliminates all of Council’s leverage in negotiating “better” deals with hotel developers. You’re creating a negative incentive - those public
benefits guidelines become the absolute maximum benefit that any project will provide to our community. Developers may use the Conditional Zoning process to negotiate down their
required public benefits and complain about the restrictions of the overlay map. They’ll probably threaten to sue the City if you don’t cut them a deal - knowing that if they don’t get
their way, they can always fall back to Staff Approval and cut the City a check.

One final note - I do understand that any project can come forward under Conditional Zoning, regardless of compliance - I am asking you to create a “compliant” path for conforming
hotel projects to be heard by Council. Ideally, this would be called something other than “Conditional Zoning” to create clarity for Council and the public regarding which projects are
meeting our standards and which are not. 

Thank you for consideration of my input, and for your service to our City. 

Patrick Conant
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