
From: Debra Campbell
Sent: 5/14/2021 10:16:22 AM
To: fergietwo@aol.com
Cc: "Darin Waters" <dwaters@unca.edu>, "Richard White" <rwhite@ashevillenc.gov>, "Peggy Rowe" <prowe@ashevillenc.gov>,

"Jaime Matthews" <jmatthews@ashevillenc.gov>
Subject: Asheville Information Sharing and Truth Telling Speaker Series

Attachments: Reparations Planning Process One-Pager.pdf,Speaker Series One Pager.pdf

Dear Mr. Ferguson:  
We are delighted you have agreed to participate in a panel highlighting the past during the City of Asheville’s Information Sharing and Truth Telling speaker series to be held at the Thomas Wolfe Auditorium in 
Asheville, North Carolina on June 3, 2021 from 6:00 pm to 8:00 pm.  This panel will be the first of several panels held during the month of June. 

Your panel will feature you, Dr. William Turner and Sasha Mitchell.  The session and run of show is as follows:
Open and welcome by the Mayor or Vice Mayor 
Dr. Turner provides a 20-25 minute talk or presentation bringing the regional and/or national perspective 
Attorney Ferguson and Sasha Mitchell will present for 10-12 minutes bringing the local perspective.   
Following the formal presentations, Dr. Darin Waters will moderate a question and answer and  audience reflection session (expect to take no more than 5 questions or comments).
Dr. Daren Waters, the panel moderator, will then lead the panel in a conversation to address the questions listed below.
Following the panel discussion, Dr. Waters will take additional questions from the audience.
Wrap up and closing remarks by the Mayor or Vice Mayor.

Please use the following information to help guide your remarks:
 

1. Framing Theme: 
a. The Roots of Disparities: History of Policies and Practices that have led to inequities both nationally and locally.

2. Panel Questions to each panel member: 
a. Why is it important for our local community to take up the issue of repairing harm? 
b. Based on your experiences or expertise, what are reasonable expectations for us to have as we work through these issues as a local community? 
c. What is the one thing the city should do within the next six months to make a difference and repair harm? 

Please provide the following information by Wednesday, May 19: 

1. Please indicate if you will be joining us virtually or in person.
2. Bio and Headshot
3. Will you have a powerpoint presentation? If so, please send a copy to Jenna Miller, jmiller2@ashevillenc.gov, by close of business on Tuesday, June 1. 
4. Are you available on Monday, May 24 at 3:30 pm for a pre-call with all panelists and the facilitator? 

We will reimburse reasonable travel and hotel expenses. We also are pleased to offer a stipend of $1,500 - $2,500 for your participation depending on if you are appearing in person or virtually.  I have attached 
additional information about the City of Asheville’s reparations process and the entire speaker series. 

Once again, many thanks for your involvement in the speaker series.  We are looking forward to your participation and will keep you updated as planning progresses.  

Should you have any questions, please feel free to contact me or Jaime Matthews at (828) 713-3090, or jmatthews@ashevillenc.gov. 

Thank you,

mailto:jmiller2@ashevillenc.gov
mailto:jmatthews@ashevillenc.gov


Debra

-- 
Debra Campbell
City Manager
City of Asheville
Email: dcampbell@ashevillenc.gov
Office: 828-259-5604
Website: www.ashevillenc.gov

mailto:dcampbell@ashevillenc.gov
http://www.ashevillenc.gov




On July 14, 2020 the Asheville City Council passed a resolution supporting community
reparations for Black Asheville.  In an effort to repair the harm done by decades of
discrimination, staff has recommended a 3 phase process that includes (1) Information
Sharing and Truth Telling; (2) Formation of a Reparations Commission;  and (3) Finalize
and Present the Report.


The first phase, Information Sharing and Truth Telling is intended to:
● Provide a better understanding of policy impacts and where those impacts


occurred
● Identify and understand current disparities and areas that need focus
● Identify barriers to addressing generational wealth
● Inspire our community to identify collaborative opportunities to create a more


equitable Asheville


A speaker series of local and national leaders will provide an opportunity to share
information and facilitate a discussion with the community about past policies and
practices, present trends and disparities and future initiatives.  The series will take place
over 3 separate events highlighting the following topics:


Event 1: Past - June 3, 2021: Explore the history of Asheville by identifying
policies and actions at the federal, state, and local level that have created or
advanced disparities. Identify locations within the community where impacts
occurred.


Event 2: Present - June 10, 2021: Highlight current trends, data and disparities
that exist in Asheville and Buncombe County.


Event 3: Future - June 17, 2021: Futurist/visioning process to discuss and
identify the potential for Asheville related to possible key focus areas, current
efforts, initiatives and trends to help stimulate thought about what changes are
needed and are possible.



https://drive.google.com/file/d/171cMxxq7D5suSZQSA_DAVmvdQXEGPT7E/view?usp=sharing

https://drive.google.com/file/d/171cMxxq7D5suSZQSA_DAVmvdQXEGPT7E/view?usp=sharing






On July 14, 2020 the Asheville City Council passed a resolution supporting community
reparations for Black Asheville.


Definitions of Reparations:
”The action of repairing something”
“The making of amends for wrong or injury done”
“The making of amends for a wrong one has done, by paying money to or otherwise helping
those who have been wronged”


The resolution calls for the city manager to, “establish a process within the next year to develop
short, medium and long term recommendations to specifically address the creation of
generational wealth and to boost economic mobility and opportunity in the black community.”


In an effort to repair the harm done by decades of discrimination, the city manager and city staff
have recommended a 3 phase process that includes (1) Information Sharing and Truth Telling;
(2) Formation of a Reparations Commission; and (3) Finalize and Present the Report.


Phase 1: Information Sharing and Truth Telling:
May 2021 - June 2021


A Series of Local and national speakers will come together to share information and
facilitated discussions with the community members about past policies and practices,
present trends and disparities and future initiatives to:


● Provide a better understanding of policy impacts and where those impacts
occurred


● Identify and understand current disparities and areas that need focus
● Identify barriers to addressing generational wealth
● Inspire our community to identify collaborative opportunities to create a more


equitable Asheville



https://drive.google.com/file/d/171cMxxq7D5suSZQSA_DAVmvdQXEGPT7E/view?usp=sharing

https://drive.google.com/file/d/171cMxxq7D5suSZQSA_DAVmvdQXEGPT7E/view?usp=sharing





Phase 2: Formation of the Reparations Commission:
July 2021 - August 2021


The Reparations Commission will be empowered to make short, medium and long term
recommendations that will make significant progress toward repairing the damage
caused by public and private systemic racism.


● 11-13 Representatives from neighborhoods and areas that were impacted by
policies and practices that created disparities


○ Neighborhoods/area selected will be informed by phase 1
● 10-12 Broad Community Sector Representatives


○ Appointed by City Council and County Commission
● Commission will address disparities based on key focus areas:


○ Housing
○ Economic Development
○ Public Health
○ Education
○ Public Safety and Justice


Phase 3: Presentation of Report from the Reparations Commission
January 2022 - April 2023


The Reparations Commission will present recommendations to the City Council and the
community that:


● Advance key strategies in a timely manner
● Align with the City and County budget process
● Develop funding and implementation strategies
● Schedule for Commission deliverables:


○ Short term recommendations: January 2022
○ Medium term recommendations: July 2022
○ Long term recommendations: January 2023
○ Final report March/April 2023


Find more information here:
https://publicinput.com/X5652


You can also scan this QR Code with your camera phone
to be taken directly to the Public Input website.



https://publicinput.com/X5652



