
From: Dawa Hitch <dhitch@ashevillenc.gov>
Sent: 3/22/2021 3:26:36 PM
To: CAN President <president@asheville-can.org>,Sarah Terwilliger <sterwilliger@ashevillenc.gov>,Christy Edwards <cedwards@ashevillenc.gov>
Cc: Brenda Mills <bmills@ashevillenc.gov>
Subject: Re: Feedback to your 2/26 live virtual public input update

Rick,

Thank you for getting back to me and for this new information related to board and commission web pages. I am
sharing your below email with 1) the City Clerk's office and 2) our web content manager who is within my department.

Some of the information you mentioned is managed by the City Clerk's office and some is managed by the staff
liaison's withinÂ each department. We have a decentralized approach given the mass of information on the city's
website. Our web content manager works with a cross-departmental team of website editors to set standards and
maximize website consistency and accessibility. We are committed to continual improvement and will take all you've
shared to guide next steps for improvement.

With respect to Boards and Commissions, this past Friday we were able to confirm the next step in improving public
engagement. Beginning the week of April 12, we will begin live public comment by phone for the boards and
commissions that are supported by our Planning and Urban Design Department and our Community and Economic
Development Dept. Those Board and Commissions are:

Affordable Housing Advisory CommitteeÂ  Â  Â Community and Economic Development Dept. (CED)
Homeless Initiative Advisory CommitteeÂ  Â  Â (CED)
Mountain Community Capital FundÂ  Â  Â (CED)
Housing ConsortiumÂ  Â  Â (CED)

Downtown CommissionÂ  Â  Â Planning and Urban Design (PUD)
Riverfront RedevelopmentÂ  Â  Â (PUD)
Public ArtÂ  Â  Â (PUD)
Planning and ZoningÂ  Â  Â (PUD)
Historic ResourcesÂ  Â  Â (PUD)
Design ReviewÂ  Â  Â (PUD)

I hear you when you say CAN will not accept the result of "people on the phone that were never called upon to
speak." City staff does not accept that result either. A couple of months ago we implemented a sign up system for
City Council meetings so we have a record of who intends to speak. We've brought in extra staff so we can cross
reference the sign up sheet with the speaker queue during City Council meetings and contact anyone who has not
joined the speaker queue.Â 

In closing, we continue the conversation about yielding time. Given capacity challenges, the team thought it best to
focus first on bringing in live callers. I'll keep you updated on additional steps for presentations and yielding
time to others.



Sincerely,
Dawa

On Mon, Mar 22, 2021 at 11:30 AM CAN President <president@asheville-can.org> wrote:

Dawa,

I am sorry it has taken so long for me to reply, life in CAN has been busy.

We agree it is a reasonable start to include live virtual public input via phone for board and commissions.Â Â Once implemented, CAN will encourage its members to use this method.Â Â Since this
method is in use for city council meetings, we have been told by citizens and city employees waiting on the phone that they were never called upon to speak. CAN will not accept this result.Â Â We
strongly suggest you publish transparent information about how many people get in the queue and how many ultimately speak. From this information we can improve public contribution.

We want to continue the discussion about allowing one person to have ten minutes to speak on behalf of three others with the option of presenting material.Â Â We cannot give up on this request,
but we can support future implementation. Perhaps we could start with a future city council meeting, to work out the process.Â Â CAN would gladly participate in testing.Â Â What can we do to move
this forward? Have you considered training board and commission members?

We understand that your plan for email and voicemail message transparency is to post messages to each Board and Commission webpage before the virtual meeting. We do not believe this step
builds confidence in the public that members consume and understand the input.Â Â We will not recommend sending email and voicemail in advance of meetings to our members. Perhaps you
could conduct an anonymous survey of board and commission members on whether they always consume and use advanced email and voice mail prior to discussion and decisions.Â Â If not, then
CAN would collaborate with CAPE to recommend alternative improvements.

Thank you for sharing December 2020 guidance on restarting boards and commissions.Â Â Three months have elapsed since that guidance. I went to the cityâ€™s website with the goal of finding
which boards and commissions are now meeting. That turned out to be complex and confusing. See the attached PDF for my journey to find all the information about the next NAC meeting, it was
confusing, not fast or easy.

On your final offer for CAN to help,Â Â if we have not missed the opportunity to participate in future practice runs, please advise how we may help. I would be glad to take a call to clarify any of
CANâ€™s positions.

Respectfully,

Rick Freeman
President, Coalition of Asheville Neighborhoods
president@asheville-can.org

The Coalition of Asheville Neighborhoods has been representing Asheville communities for nearly 30 years.

VISION: Vibrant neighborhoods united in purpose, strong in voice, dedicated to equality and justice

-- 
Dawa Hitch
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