
From: Julie Mayfield <juliemayfield@avlcouncil.com>
Sent: 7/16/2020 11:21:13 AM
To: Esther Manheimer <esthermanheimer@avlcouncil.com>
Cc: Debra Campbell <dcampbell@ashevillenc.gov>,Sheneika Smith <sheneikasmith@avlcouncil.com>,Keith Young <keithyoung@avlcouncil.com>,Gwen Wisler AVL City Council <gwenwisler@avlcouncil.com>,Vijay Kapoor <vijaykapoor@avlcouncil.com>,councilgroup <AshevilleNCCouncil@ashevillenc.gov>,bbranham <bbranham@ashevillenc.gov>,Brian Haynes <brianhaynes@avlcouncil.com>,Maggie Burleson <mburleson@ashevillenc.gov>
Subject: Re: Public Council Meeting July 28th

thank you esther.Â  i like brad's suggestion.Â  and anything we can do to set and reinforce expectations about this budget on the agenda and in all the media pieces wouldÂ be great.Â 
Â let's get out the word quickly on the change of plans for the meeting to be virtual so we don't continue to get complaining emails about that.

Julie

On Thu, Jul 16, 2020 at 11:15 AM <esthermanheimer@avlcouncil.com> wrote:

Ok, looks like three would prefer to continue remote meetings and four are ok with in-person.
So letâ€™s do the July 28 meeting 100% virtually.
Our next meeting after that isnâ€™t until Aug 25 so maybe the State will be in phase 3 by then.
Â 
A couple of other items about meetings:
Â 
1. I have talked to Brad about getting a better handle on caller participation and he recommends that we move to a Raleigh model.Â  They require that folks that want to comment during

the meeting, live, sign up ahead of the meeting.Â  I think that will help us better manage public comment so weâ€™re going to see if we can implement that system.Â  Please let me know
if you have any objections, comments, regarding that format.

2. We are using the one-hour limit on public comment per item and if we hit that hour, I will continue to ask you if you want to go over.Â  However, please note that because of the
statutory requirement regarding the budget public hearing, that will need to go as long as it takes to hear from everyone who has signed up.

Â 
Debra and Maggie â€“ As you know, this budget hearing is on whatâ€™s really a continuation budget so if thereâ€™s a way to describe this on the agenda, that might help people understand
that itâ€™s not the full annual budget, rather just a continuation budget.
Â 
Thanks,
Esther
Â 
Â 
Â 
Thanks everyone.
Â 
Esther
Â 

From: Julie Mayfield <juliemayfield@avlcouncil.com> 
Sent: Thursday, July 16, 2020 10:55 AM
To: Debra Campbell <dcampbell@ashevillenc.gov>
Cc: Esther Manheimer <esthermanheimer@avlcouncil.com>; Sheneika Smith <sheneikasmith@avlcouncil.com>; Keith Young <keithyoung@avlcouncil.com>; Gwen Wisler AVL City Council
<gwenwisler@avlcouncil.com>; Vijay Kapoor <vijaykapoor@avlcouncil.com>; councilgroup <AshevilleNCCouncil@ashevillenc.gov>; bbranham <bbranham@ashevillenc.gov>; Brian Haynes
<brianhaynes@avlcouncil.com>
Subject: Re: Public Council Meeting July 28th
Â 

I also do not think it wise to resume in person meetings.Â  I think it sends the wrong message,Â even if we are in the arena.Â  I realize we are doing it becauseÂ of the need to adopt a
budget before the end of the month, but I would ask whether we wouldÂ all be willing to reconvene two days later for the sole purpose of voting on the budget.Â  To the specific question,
i do not object if Keith and Brian attend virtually and I can attend in person, but again, i would prefer we hold that entire meeting virtually.Â Â 

Â 

Brad has said that we cannot limit public comment on the budget, so we might have several hours of peopleÂ calling in who would not likely attend in person.Â  That just may be what we
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have to deal with and I am willing.

Â 

Julie

Â 

On Thu, Jul 16, 2020 at 10:30 AM Debra Campbell <dcampbell@ashevillenc.gov> wrote:

Yes ma'am will do.Â Â 

Â 

On Thu, Jul 16, 2020, 10:24 AM <esthermanheimer@avlcouncil.com> wrote:

Debra â€“ when you have that information, can you share it with us.
Â 

From: Sheneika Smith <sheneikasmith@avlcouncil.com> 
Sent: Thursday, July 16, 2020 10:23 AM
To: Keith Young <keithyoung@avlcouncil.com>
Cc: Gwen Wisler AVL City Council <gwenwisler@avlcouncil.com>; Vijay Kapoor <vijaykapoor@avlcouncil.com>; Esther Manheimer <esthermanheimer@avlcouncil.com>; councilgroup
<AshevilleNCCouncil@ashevillenc.gov>; bbranham <bbranham@ashevillenc.gov>; Debra Campbell <dcampbell@ashevillenc.gov>; Brian Haynes <brianhaynes@avlcouncil.com>
Subject: Re: Public Council Meeting July 28th
Â 

I don't mind attending in person, but would like to know more about the safety plan.Â 

On Thu, Jul 16, 2020, 10:16 AM Keith Young <keithyoung@avlcouncil.com> wrote:

Also, I have spoken with the mayor about myself attending remotely as well. I thought I could force myself to appear inÂ person. That is not the case. I believe I would like to
resume that previous course I discussed withÂ you Esther about being remotely linked to the meeting. I do not feel safe and will follow suit with Brian. 

 Again, I am not comfortable at this time coming in person. I put myself at risk everyday walking into the courthouse with massiveÂ amounts of the public coming
in, IÂ  only do thisÂ  because I have to work to survive. Otherwise I wouldn't.Â  I don't need any other bullets to dodge. I have been successful thus far in avoiding this thing. I
went this long miraculouslyÂ without cathingÂ anything.  I hope you all understand. Thanks.

-Keith Y.

Â 

On Thu, Jul 16, 2020 at 9:38 AM Gwen Wisler AVL City Council <gwenwisler@avlcouncil.com> wrote:

If Brian wants to attend virtually, I am good with that.

Gwen

Â 

On Jul 16, 2020, at 8:51 AM, Vijay Kapoor <vijaykapoor@avlcouncil.com> wrote:

ï»¿

I am fine if Brian wants toÂ attend remotely.Â  I can attend in person.

Â 

On Thu, Jul 16, 2020, 8:45 AM <esthermanheimer@avlcouncil.com> wrote:

Council â€“ Please see Brianâ€™s objection below, let me know if anyone else objects to the in-person meeting.Â  The staff plans to hold this meeting in the arena so there
will be a great deal of space for social distancing.Â 
Â 
Thank you,
Esther
Â 

From: Brian Haynes <brianhaynes@avlcouncil.com> 
Sent: Thursday, July 16, 2020 8:14 AM
To: councilgroup <AshevilleNCCouncil@ashevillenc.gov>; Debra Campbell <dcampbell@ashevillenc.gov>
Subject: Public Council Meeting July 28th
Â 
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Hi All,

Â 

I'm writing to express my oppositionÂ to resuming City Council meetings open to the public on July 28th. With Covid 19 cases spiking across large portions of the country,
including North Carolina we should be looking at returningÂ to some of Phase One restrictions such as those on lodging, instead of further reopening. My family lives in a
multi-generational household which includes my parents and I would not be willing to put them at risk by attending this meeting. For us to hold a large open meeting at this
time sends the wrong message.

Â 

Respectfully,

Brian




