
From: Dawa Hitch <dhitch@ashevillenc.gov>
Sent: 7/30/2020 11:32:51 AM
To: Julie Mayfield <juliemayfield@avlcouncil.com>
Cc: Debra Campbell <dcampbell@ashevillenc.gov>,Esther Manheimer <esthermanheimer@avlcouncil.com>
Subject: Re: Upcoming Council meeting
Attachments: Screen Shot 2020-07-15 at 10.25.48 AM.png

Good Morning All,

Thank you for sharings the details of the below email.

I'm stumped on this one. There is no Ursula Wren in the record of people who signed up to speak.Â 

With respect to Julieâ€™s question, â€œDid the system jump over a bunch of people in line?â€ I need to jump into some of the technical aspects of managing the speaker queue...

For the duration of the meeting, we managed two separate "lists" to bring people into the meeting. We cross referenced the list in the signup spreadsheet with the callers in the Public Input tool.

When we found people who were on the sign-up spreadsheet but not on the call-in line or who were on the call-in line but had not joined the speaker queue, we reached out to them using the information they provided for technical support 
(phone, text, email). Here are some examples of the notes from the tracking spreadsheet:

disconnected # - sent email
Spoke to - she is re-entereing for her other comments signed up for
talked to - joining now 7:15
asked to be removed
texted to push *3

We started this process at the beginning of the meeting to support people speaking in the order in which they signed up. We continuously refreshed and checked to see if people joined, even if late, for the duration of the agenda item.Â 

So...the list posted online doesnâ€™t reflect the order callers were played. Reasons for this include:
Some people had not joined the speaker queue when it was their turn to speak. We did our best to address this proactively by contacting them during the meeting. We were able to bring them in (out of the posted order) if they 
responded to us before the agenda item was concluded.Â 
Some people changed their mind and did not want to speak
Some people who signed up never called in to listen live/join the speaker queue

I hope this information is helpful. Please do let me know if you have any more questions and or thoughts. We also have a media inquiry related to this and I definitely DON'T want to sound defensive.

On Thu, Jul 30, 2020 at 8:29 AM Julie Mayfield <juliemayfield@avlcouncil.com> wrote:
Hi Debra and Dawa. Just wanted you to know this. Did the system jump over a bunch of people in line?

Julie

Sent from my iPhone

Begin forwarded message:

From: Ursula <ursula@ursulawren.com>
Date: July 28, 2020 at 10:15:06 PM EDT
To: "AshevilleNCCouncil@ashevillenc.gov" <AshevilleNCCouncil@ashevillenc.gov>, "dcampbell@ashevillenc.gov"
<dcampbell@ashevillenc.gov>
Subject: Re:Â  Upcoming Council meeting
Reply-To: Ursula <ursula@ursulawren.com>
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I have now heard from multiple people that your shenanigans robbed them of their voice tonight. shame on you.

"I was called on and was on the line and it said I ended my line. And based on the speaker queue it looks like they just skipped
over a huge chunk of people."

Ursula Marie Wren

â€ â€ â€ â€ â€ â€ â€  Original Message â€ â€ â€ â€ â€ â€ â€ 
On Friday, July 24, 2020 1:58 PM, Ursula <ursula@ursulawren.com> wrote:

I see that you've now changed your tune and are going to allow people to comment live if they are willing to fill out a form
with their first and last name, area of residence, email and phone number.

This is *still* unacceptable. This city has already admitted to surveillance on anti-racists, your cops have gassed and
brutalized us in the streets, and we have *absolutely no reason* to give you the information you need to make a list of
dissenters.

You are public officials. We are the outraged citizens you are supposed to serve. I can just see you scrambling around
behind the scenes trying to figure out how you can cut back on the amount of pure, genuine, justified wrath you've had to
face. How dare you?

I'm pretty sure that all of these hoops you make your residents jump through are against the law, anyway. I'll be talking to
the ACLU about it. Hope you did your homework!

â€ â€ â€ â€ â€ â€ â€  Original Message â€ â€ â€ â€ â€ â€ â€ 
On Friday, July 24, 2020 1:19 PM, Ursula <ursula@ursulawren.com> wrote:

So let me get this straight - we saw through your plan to make us choose between putting ourselves at risk and
making sure you know exactly how we feel about the absolutely shameful way you've been handling the VERY CLEAR
demands that people in Asheville have put forward, so your new tactic is to cut ALL LIVE COMMENT?

You should be ashamed of yourselves. I can't even imagine being this scared of facing the wrath of the people you
claim to serve. It makes me wonder - who are you actually answering to? You've made it crystal clear that it isn't
us, and you don't want to hear from us.

YOU. DESERVE. EVERY. BIT. OF. ANGER. AND. CONTEMPT. YOU. ARE. GETTING.

EVERY BIT OF IT. YOU DESERVE TO FACE IT. WE ARE YOUR BOSSES. YOU ARE NOT DOING YOUR JOBS.

For this alone, I hope none of you are attached to your jobs.

I don't even get it - like, you have to know? You have to know we're going to call you on every single little tactic
you try? Do you think we are stupid?

I'm so angry I'm shaking.

You're absolute cowards.
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--
Dawa Hitch
City of Asheville

Director
Communication &Â
Public Engagement Department
828-552-1311 l mobile





