
From: Dawa Hitch <dhitch@ashevillenc.gov>
Sent: 5/21/2020 8:17:06 AM
To: CAN President <president@asheville-can.org>
Cc: Brenda Mills <bmills@ashevillenc.gov>,Debra Campbell <dcampbell@ashevillenc.gov>,Julie Mayfield <juliemayfield@avlcouncil.com>
Subject: Re: Testing Today

Will do. Thanks again for everything. We appreciate having this input from CAN!

On Thu, May 21, 2020 at 6:23 AM CAN President <president@asheville-can.org> wrote:
Good morning Dawa,

On behalf of CAN I will gladly participate in Fridayâ€™s dress rehearsal, to help prepare for the May 26 City
Council Meeting. I appreciate your willingness to discuss improvements. We are definitely moving in the right
direction for moderated live public input.Â 

The work your team is doing will be part of the â€œnew normalâ€ ​ that all organizations are facing. Letâ€™s keep
collaborating and finding short term and long term improvements. Perhaps, through the contacts you have made in
other cities, we can put pressure on technology providers to add capabilities such as moderated video conference
attendance and/or live streaming.

Let me know when you want my participation.

Best regards,

Rick Freeman
President
Coalition of Asheville Neighborhoods
president@asheville-can.org

On May 20, 2020, at 6:27 PM, Dawa Hitch <dhitch@ashevillenc.gov> wrote:

Rick,

Thank you for participating today and sharing your valuable input. You raise many good points and we will do our
best to incorporate all of the feedback.

Regarding the delay, you are right, it is definitely not ideal. We are looking into ways to decrease the delay with
the stream. The team also clarified the delay is much shorter (about 4 seconds) if viewed on television rather than
the stream (currently about a 40 second delay).Â 

We can also explore your other suggestions about integrating presentations from the public and a plan for yielding
time. There is another dress rehearsal Friday and we would love to have you participate again. By that time we will
also be able to give you an update on where we are with being able to incorporate your other suggestions for this
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upcoming meeting.

Finally, we will announce in the meeting and note on the Virtual Engagement Hub that you can be heard as soon as
you get the prompt from the telephone. We'll also explore how we might be able to give that extra level of
assurance to the speaker.

Thank you again for giving your time to this effort. It's great to have a sense that we are all in this together.

All my best,
Dawa

On Wed, May 20, 2020 at 5:58 PM CAN President <president@asheville-can.org> wrote:
Brenda and Dawa,

Thank you for the opportunity to participate in todayâ€™s testing.Â  I hope you found my feedback during our
online conversation useful.

The audio was excellent while on the phone, whether just listening or waiting for my opportunity to speak.

When it became my turn to speak, I was prompted by the phone system.Â  It was not clear how quickly after that
prompt you were able to hear me.Â  Perhaps the moderator can introduce the speaker so we know we are being heard.

It is disappointing that the video streams that citizens are able to watch are not live and synchronized with the
phone conversation.Â  It would be so valuable to see the virtual body language of council members as the speaker
makes points.Â  I hope you can find improvements to make this work better.

I have attended city council meetings, and have observed speakers sharing slides or documents to support the
points they are speaking to.Â  Please consider how this would be possible, the public deserves these tools to make
effective arguments.Â  Since attendees cannot be admitted to the Google Meet, perhaps a staff member could be
given slides or other content in advance, and would display the content as verbally requested.

Finally, there must be a way for citizens to digitally inform council that they are waiving their rights to speak
so a representative will be allowed 10 full minutes.Â  One idea is that the registered representative from a
neighborhood be given this right by definition. We would only need to request that in advance by email or other
digital approach.Â  I think in these complicated times, it is better to trust the public to appoint their
representative in some way, do not make it overly complex.

I will be happy to participate in future testing, this is critical to public hearings in the â€œnew normalâ€ ​.

Best regards,

Rick Freeman
President
Coalition of Asheville Neighborhoods
president@asheville-can.org

On May 20, 2020, at 2:24 PM, Brenda Mills <bmills@ashevillenc.gov> wrote:
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Staff will be meeting at 3pm on Google Meet.Â  It would be awesome if we could get 5 people to call and leave
comments (we play these during our test) and then 5 people to call in and cue up for live calls.
Here is the number to do both of the above - 855-925-2801 Meeting code:Â  8939 (The meeting is entitled:Â  "Test
with Speaker Queue"
Instructions for callers:

You will be prompted for a pin (8939) and then you have three choices:

Press 1, to listenÂ 
Press 2, to leave a comment (please only do 1 minute)
Press 3, to enter the live speaker queue

I will text you when we are ready for people to call and get in the speaker cue.Â  If you could have folks call
now and leave comments that would beÂ great.

Let meÂ know if you have any questions

-- 
------------------------------------------------

Brenda Mills, M.P.A.
Neighborhood & Community Engagement Manager |Â City of AshevilleÂ 
Communications & Public Engagement Dept.Â 
5th Floor (Room 523),Â Asheville City Hall

To contact me, use work mobile at 828.712.2324
Email:Â Â bmills@ashevillenc.govÂ 
Website:Â www.ashevillenc.govÂ 
Information onÂ Neighborhood Services

This email may be subject to North Carolina Public Records Law and may be disclosed to third parties.

-- 
Dawa Hitch
City of Asheville

Director
Communication &Â 
Public Engagement Department
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828-552-1311 l mobile

-- 
Dawa Hitch
City of Asheville

Director
Communication &Â 
Public Engagement Department
828-552-1311 l mobile


