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M Gmail Clark Lovelace <clark@brevardncchamber.org>

Re: RE: CLARIFCATION FOR REQUEST FROM TDA

1 message

Clark Lovelace <clark@brevardncchamber.org> Mon, Aug 23, 2021 at 5:52 PM
To: Layton Parkeér <layton@explorebrevard.com:>

Thanks for sharing. | continue to be unsure if the BCTDA model Is an option or not. It would be the workaround if county
salaries don't work and the TCT board doesn't want to continue to contract with the chamber.

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvanla County Tourism Development Authority

175 East Maln St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD
N

On Mon, Aug 23, 2021 at 5:39 PM Layton Parker <layton@explorebrevard.com> wrote:
Not too much different than we expected. | do agree that it begins to limit our options that are agreed upon on the front
end by the County Commissioners and we lose some leverage for developing & hybrid model but it will at least keep
the process moving to get us the details we need to consider Option 2 and based on that information, we can continue
to consider it as presented or go back to the commissioners with a verslon of it that is acceptable to the board or if
necessary, seek options for Option 3 even If not preferred for County commissioners or administration through other
sources (School of Government, Legal, Consultant). They have at least acknowledged that we do not have an Option
selected at this time and are continuing to explors all 3, even if their recommendation is "narrowing it to two options".
Tonight's meeting results are less relevant to me than the process of evaluating the steps she outlines in Option 2 for
our more serious consideration,

Let's see how the meeting goes, but we should probably begin collecting versions of the desired job descriptions to
begin the preliminary review for HR so we can keep making actual traction in developing the structure the board thinks
is best,

Lets plan to talk tomorrow.

-------— QOriginal Message
From: Jaime Laughter <jaime.laughter@transylvaniacounty.org>

To: "Layton Parker (TCT)" <layton@explorebrevard.com>, Jonathan Griffin <Jonathan.Griffin@
transyivaniacounty.org>

Cc: Jason Chappell <jason.chappell@transylvaniacounty.org>, David Guice <David.Guice@
transylvaniacounty.org>

Date: August 23, 2021 5:10 PM

Subject: RE: CLARIFCATION FOR REQUEST FROM TDA

Good afternoon Layton,

Per our conversation last week, | assured you that we would be presenting that you and the TCTDA did
not have a spaecific option at this time based on our conversation and that the write up had already been



sent out. | also clarified that tonight the commissioners will be presented with the three options and that
we are recommending that commissioners remove the option for an independent authority from
consideration. | expect that, given the risks, commissioners will likely agree with that recommendation. |
would expect that they will leave the other two options for TCTDA to continue to evaluate and have staff
support you in that effort.

This will leave either an option of contracting or integration of staff with the county for the TCTDA Board
to continue to vet and make a recommendation to commissioners from those two options. This would
begin staff's process in giving you the information you requested on the option of integration info the
county staffing to compare to the contracting scenario.

As we discussed before, the process to give you the answers to the detailed questions will be:

1. We will work with the TCTDA board to develop job descriptions for the positions you would want to
propose. You may base these on the ones you currently have if you feel they are effective

2. County HR will then evaluate those for what pay grade each position would fit in our classification
system.

3. We will provide those pay ranges to you for each corresponding Job description

4. TCTDA can then compare that option with the contracting option and make a decision on your
recommendation to commissioners

| would encourage you to go ahead and pull the Job descriptions that exist for positions currently and
confirm if they are the job descriptions that you would need to operate staffing wise and we will plan to
follow up with you after tonight's meeting.

| will confirm the outcome of tonight's mesting tomorrow. | think that will provide clear direction on how to
proceed by narrowing to the two options.

Wa ook forward to continuing to work with you. | know these processes can seem harrowing, but |
believe we will be able to make swift progress after tonight's direction.

Thanksl

Jaime

From: Layton Parker (TCT) <iayton@explorebrevard.com>

Sent: Monday, August 23, 2021 3:33 PM

To: Jaime Laughter <jaime.laughter@transylvaniacounty.org>; Jonathan Griffin <Jonathan.Griffin@
transylvaniacounty.org>

Cc: Jason Chappell <jason.chappell@transylvaniacounty.org>; David Guice <David.Guice@
transylvaniacounty.org>

Subject: CLARIFCATION FOR REQUEST FROM TDA

| am reviewing the packet for this evening's County Commissioner meeting and need to correct the
"request’ referenced starting with the following:

The request from the Transylvanla County Tourism Board of Directors Chalrman
Layton Parker Is that the Tourlsm Authority be empowered to directly employee



staff, and to do so Independent of any authority exercised by the County, e.g.: to
develop thelr own personnel policies, compensation plan and benefits structure.

I, nor the TDA board of directors, have made this request. The email bslow, the conversations with
related parties and all board discussions have been to gather information for the options of staffing of the
TDA and consider what is best relative to the 3 options being discussed. The "request” referenced in the
Commissioner packet describes a version of one of the options being discussed but has not been prioritized
nor identified as the official structure desired by the TDA or Chairman. The actual request from the TDA
was to the County manager, finance officer and or commissioners to help provide more clarification of
how the 3 options would work and specificaily more detalls on adopting a County personnel plan and the
administration's response to this request of information was to schedule it for an agenda item for the
Commissioners,

Please amend the agenda item to accurately describe the request for Information versus an actual request to
pursue being fully Independent.

In summary and to be clear, THE TDA BOARD NOR CHAIRMAN HAS NOT OFFICIALLY REQUESTED TO pursue
being empowered to directly employee staff, and to do so Independent of any authorlty exerclsed by the
County.

A more accurate description of the request would be:

The request from the Transylvanla County Tourlsm Board of Directors Chalrman
Layton Parker [s that the Tourism Authority be provided with more Information from the County to consider the
most effective structure to provide tourlsm staff utilizing one of the following three options:

1) Contractual arrangement with a third party agency {currently the Chamber of Commerce) to provide staffing
for tourlsm functions

2) Integrate with the County and adopt a personnel plan to provide staffing for tourism functions of the TDA
board with payroll and HR support provided by the County

3) A fully autonomous TDA operating as an Independent government agency to directly employee staff and to
develop their own personnel policles, compensation plan and benefits structure.

| appreciate everyone's help in continulng to develop the most effective staffing structure for the TDA and
also vaiue to input of the County Commissioners. Jamie and | had a quick conversation on Thursday for
me to update her on 2 things:

1) The Chamber requested that we give them until next month to continue conversations while they had
internal discussions regarding the contract and partnership with the TDA so | had referenced that timing
request to her to respect that delay in continuing discussions.

2) During our last board meeting Jonathan had presented the 3 options for the board to consider and
following the presentation the board did not take action yet because they intended to continue
researching. A general survey was taken and asked if any board member felt strongly about the option of
continuing a structure with the Chamber continuing to provide staff and no member of the board
expressed an interast in that but did not officially remove it from consideration. Based on the conversations
and information reviewed at that time, their general consideration (No action or request made at this time)
seemed to be In favor of adopting a version of Option 2 once they understood more about the HR process in
developing job descriptions and salary parameters similar to the existing Chamber provided plan unless there
were unexpected restrictions or surprises In pursuing that option following references baing made to other
County TDAs recently restructuring from a fully Integrated County model to hybrid versions due to hurdies
related to creating new staff positions, providing competitive salary levels and defining Job descriptions.

Jamie listened to those updates and commented on the request of having this topic as an agenda for this
meeting with one of the primary objectives of the Commissloners relaying back to the TDA that thay



would likely not be supportive of an "Option 3" for fully independent TDA staffing. | thanked her for that
update and told her | felt sure we could come together for a version of "Option 2" once we knew more
about the process and asked her If she could also provide me with a description of how the process
would work for the HR department to provide the TDA more detalls on how the implementation and
conversion to a County personnel plan would work in regard to development of the job descriptions and
salary parameters for the TDA board to consider as part of selecting Option 2 and she agreed to do that.
| have no problem with receiving recommendations or preference to the options presented by the County
Commissioners and plan to relay any of these provided to the full TDA Board, but | do not want the
discussion to be centered around this being a request for Option 3 by me or the TDA board.

My email below from July 22 provided a similar update of the board pursuing an integrated County modal
and requesting more information about how that would work. In response to my email, Jamie suggested
taking it to the beard of Commissioners.

Thank you for the time and | apologize for the late response but | was just now provided with the
information packet.

Sincersly,

Layton Parker

On July 22, 2021 2:11 PM Jaime Laughter <jaime.laughter@transylvaniacounty.org> wrote:

Goed aftemocn, Layton!

| think at this point Jonathan should take the options to commissioners and get feedback.
Option 2 and 3 will need their buy in. | am sure that the commissioners had buy in to the
agreement with the chamber when that was initially set up many years ago when they
created the TDA board as it is now so this seems like an appropriate step to take at this
juncture. | am asking Jonathan to prepare a presentation for (hopefully) August 23 so that
we can get feedback from the board on what they are willing to support amongst the
options before we go into solidifying job descriptions and deeper analysis. The agenda will
not be solidified until the week prior to the meeting so there Is a possibility it may need to be
pushed out, but we are fortunate that we have almost a year with the TDA and chamber
staying as is to establish a final structure.

As far as salaries, both option 2 and 3 would make the employees public employees which
is a big difference from being nonprofit employees under the chamber. In the public setting
the salary has to be Justified by the job duties and responsibilities under the job description
and we have a process through HR to get at that.

We can regroup after that meeting!

Jaime



From: Layton Parker (TCT) <layton@explorebrevard.com>

Sent: Thursday, July 22, 2021 12:42 PM

To: Jonathan Griffin <Jonathan.Grifin@transylvaniacounty.org>; Jaime Laughter
<jaime.laughter@transylvaniacounty.org>

Subject: RE: Question regarding Personnel Procedures under County plan

Thanks again for the detailed presentation at the board meeting today. | think it provided
more information to the board members as we continue to explore options of staffing.

Based on that information and other conversations we have had, | do have two specific
follow up questions to your emalil. Like most things in life, everyone's position and oplinion
on decisions is mostly influenced by how it impacts that person specifically. | have
attempted to narrow the options down to the following three:

1) Chamber contract amended to define spacific elements of the services provided (without
crossing over the explicit employee control issue) and allow the Chamber staffing structure
to provide direction and management of the TDA "independently” along with the
organization also leading and managing the Chambaer.

2) Hire TDA director and supporting staff and utilize the County's personnel! plan and
support from County regarding HR and payroll function.

3) Hire TDA director and supporting staff for the TDA using 3rd party support for HR and
payroll functions along with expert legal support for the new employer development and
ongoing responsibilities of being an employer

Once again, these are simplified descriptions of the options avallable. There are certainly
pros and cons of each and some would be easier to iImplement and manage but may or
may not be the most effective in achieving objectives of focused leadership.

| am personally beginning the think Option 2 would be the best due to risk exposure,
fnvolvement of board and staff both in time invested in structuring and ongeing
management compared to Option 3.

Jonathan had mentioned the a preference due to the simplicity of Option 1, but was not
oppased to the other options and seemed to agree that the majority of TDAs utllize a similar
structure as Option 2.

Our board seems to be in favor of Option 2 or 3 generally but stil! need time to understand
how each works and the differences.

Interestingly, | believe Clark (this is my personal observation and not a response from a
direct ask) would like some of the benefits of Option 2, but could be worried about



inefficiencies compared to Option 3. Other TDA directors in similar structures have
described challenges such as job description changes, delays in a new hire process,
limitations on salary offerings, etc. when working in the constraints of the County personnel
plan. But in contrast, the tasks required of the director associated with payroll
management would be reduced if the County plan Is used.

My two specific questions:

If we were ready to implement Option 2 using the County plan and wanted to begin
considering salaries in benefits for the positions, would we be able to begin working with
someonea In HR now or have to wait until the structure is finalized? Clark is currently being
paid a salary of $77,000 by the Chamber. The other two support staff also have salaries to
consider. Based on the information you provided, it seems like their positions and
compensation would fall into similar grade ranges as other County positions. As we get
closer to a decision of which pathway to follow, | think it will be important to consider how
their salary ranges compare to the parameters we would have for offering them a new
position using the personnel plan.

And if such surveys and comparisons were completed, who would actually approve the
range or where the position would be classified within County parameters?

Thanks agaln for your continued assistance,
Layton
828-328-2991

On July 15, 2021 5:07 PM Jonathan Griffin <jonathan.griffin@
transylivaniacounty.org> wrote:

Hay Layton,

Let me answer your questions in reverse order, bacause it seems like it might
be a little easier to go through the questions - Just for the sake of making it
perfectly clear — amending the County resolution that establishes the TDA is
a necessary step to operationalize this any of these options.

| agree that the session law establishing the TDA intended for it to carry out
functions independent of the County govermment, but | don't think it's a blank
check from what | have seen of other resolutions “establishing” or "modifying”
tourism authorities. Spelling it all out in the resolution protects all parties
which is why | assume I've seen ten page resolutions for TDA who have staff
(independent of or through the County) as opposed to the County’s cumrent 2
pager.

On the EIN question, | specifically have asked around about the EIN issue,
trying to discern if there was a standard practice or If there was a specific rule
(I reached out to the Department of State Treasurer but haven't yet gotten
speclfic feedback.)



3)

Speaking just for County Finance, using a separate EIN from the County
would require maintaining registrations/filing these Items separately.

1. IRS (for the 941's)

2. NC DOR (for the 5Q)

3. NC Commerce (unemployment)

4. LGERS (the retirement system: pension, 401k, 457b)

a. Candidly, | honestly have no idea what it would look like to try to
get access to the state’s retirement system for an entity that
only employs three people (per your example).

On the Tourism Authority Board’s side, it would require figuring out &
personnel system, and this is generally what | mean by that (not an
exhaustive list, | am not the HR expert!)

1. A list of positions, as defined by their nature, level of
dutles/responsibilities _

2. A system that classifies those positions and provides for ranges of
compensation

3. Written conditions of employment (defining workweeks, hours,
restrictions on political activity, outside employment, drug use, etc)

4. Procedures for how individuals move through the system (promotions,
demotions, transfers, reciassifications)

5. Procedures for recruitment, assessing qualifications, etc. (EEO!)

6. Procedures for separation, disciplinary action

7. Procedures for grievances and appeal

In this email | have attached an example of what the compensation plan looks
like for the County — every position is slotted into a grade based on
complexity of duties and responsibilities, and then those grades establish
minimums and maximums on pay (and expected work hours per week).As far
as | am aware generally every public entity in North Carolina has something
in this basic format. We currently use a combination of factors, such as
education levels, relevant experience from similar roles, etc to calculate
whera an individual falls on these spreads after being hired.

I've also attached what the County's current benefit structure looks like as a
reference point. | imagine for small authorities with limited staffing, this is why
the Authority/County partnership Is very involved — it settles all the different
legal/logistical issues in one go. That's a lot of time and effort for, as you
point out, three people, or a small TDA board (though yours is larger than
most now, | think) to navigate.

2.) This is what the County's current personnel policy says regarding
selection of employees at a departmental level:

“SECTION 8 — SELECTION Department heads shall make such
investigations and conduct such examinations as deemed appropriate to
assess fairly the aptitude, education and experience, knowledge and skills,
character, physical fitness and other qualifications required for positions in the



service of the county. All selection devices administered by the county or by
persons or agencies for the county shall be valid measures of job
performance.”

1.) | wouid imagine that if we went this route, the County’s Human Resources
department could help you navigate that. Typically, when creating new
positions or reclassifying positions, the Human Resources department has
helped conduct that research for everyone — DSS, Sheriff, Register of Deeds,
Board of Elections. There are also public resources available for this publicly,
ex; the UNC School of Govemnment conducts an annual survey of the
salaries, ranges, etc on key/common positions for all 100 counties and it's
been a little while since I've reviewed it but | think at one point there were
between 20 and 30 counties reporting tourism directors.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker (TCT) <layton@explorebrevard.com>

Sent: Thursday, July 15, 2021 10:32 AM

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>; Jalme
Laughter <jaime.laughter@transylvaniacounty.org>

Subject: Question regarding Personnel Procedures under County plan

Good moming Jonathan,

| wanted to thank you again for the research of other TDAs and also
asslstance with clarifying County and State govemmental requirements as we
consider the best pathway for the TDA to achieve the goals Justifying our
change in structure.

In my opinion after researching all options, it still seems that a version where
TDA hires a director is the most effective option versus trying to redefine the
Chamber relationship to circumvent the 50% rule and control issues and
balancing 2 directors serving two different organizations. | understand the
new burden on your department and specifically you as the finance officer but
I am hopeful an agreement for compensation for those additional
responsibilities can be reached if the final decision is made to pursue that
optlon. | am willing to still present any option that works the best to the
board, but as we continue to consider them | wanted to get some specific
guidelines if we implement the direct staffing by TDA. | do have three
questions as we continue to narrow the options down. During the meeting,
you and Jaime briefly described parameters and procedures for how
employment works when you are within the scope of the County government
personnel plan. You described another agency having discretion of wages
within certain parameters.



1) If we did decide to hire a director using the County's EIN and utilize the full
county personnel plan, what process would we follow to benchmark and
determine salary and benefit parameters for the director?

2) Would the TDA employed director under the County personnel plan then
be responsible for hiring the 2 support staff members under similar
parameters for their positions?

3) How would either of these differ If the TDA instead used its own EIN and
hired the employees with its own salary and benefit plan guided by an
employment attomey and then compensated the County for implementation
and management of that plan?

Thanks again for the sharing of Information. | think your presentation will be
helpful and had not intended to withhold that from the TDA board. It seems
as if we had to come from a limited understanding of options at a 35,000 foot
view and begin focusing it in closer to guide the board in making a final
decision and your details will be helpful as we do so. It will also be helpful to
accurately describe the new level of involvement and risk by the TDA board
members by becoming an employer and how some of the final implemented
decisions such as which EIN, independent versus County smployment
structure, etc. may change related to those decisions.

I did not copy Clark on this email since it may be sensitive regarding salary
decisions. As Clark attempted to describe in his final comments at our
meeting, there have been several assumptions by all organizations involved,
but nobody has actually discussed Clark's specific employment options
following the changes such as being offered a job by TDA and what that
looks like for salary and benefits and supervision. He has been involved in
most of the discussions and has a general idea, but it may be more
appropriate to have some of the more specific conversations regarding his
employment without him. If you feel that is not best, | value your opinion and
guidancae in such matters.

I sincerely thank you for the time you have to invest in this exploration.

Layton



Jalme Laughtsr <Jalme.laughter@transylvanlacounty.org> 8/23/2021 5:10 PM

RE: CLARIFCATION FOR REQUEST FROM TDA

To Layton Parker {TCT) <layton@explorebrevard.com> »
Jonathan Griffin <jonathan.griffin@transylvaniacounty.org> Copy
Jason Chappell <jason.chappell@transylvaniacounty.org> » David Guice <david.gulce@transylvaniacounty.org>



Good afternoon Layton,

Per our conversation last week, | assured you that we would be presenting that you and the TCTDA did nc
a specific option at this time based on our conversation and that the write up had already been sent out.
clarified that tonight the commissioners will be presented with the three options and that we are
recommending that commissioners remove the option for an independent authority from consideration.
expect that, given the risks, commissioners will likely agree with that recommendation. | would expect th
they will leave the other two options for TCTDA to continue to evaluate and have staff support you in thai
effort.

This will leave either an option of contracting or integration of staff with the county for the TCTDA Board !
continue to vet and make a recommendation to commissioners from those two options. This would begir
staff’s process in giving you the information you requested on the option of integration into the county st
to compare to the contracting scenario.

As we discussed before, the process to give you the answers to the detailed questions will be:

1. We will work with the TCTDA board to develop job descriptions for the positions you would want t
propose. You may base these on the ones you currently have if you feel they are effective
2. County HR will then evaluate those for what pay grade each position would fit in our classification
system.
3. We will provide those pay ranges to you for each corresponding job description
4. TCTDA can then compare that option with the contracting option and make a decision on your
recommendation to commissioners
| would encourage you to go ahead and pull the job descriptions that exist for positions currently and con
they are the job descriptions that you would need to operate staffing wise and we will plan to follow up w
vou after tonight’s meeting.

| will confirm the outcome of tonight’s meeting tomorrow. | think that will provide clear direction on how
proceed by narrowing to the two options.

We look forward to continuing to work with you. | know these processes can seem harrowing, but | belie
will be able to make swift progress after tonight’s direction.

Thanksl

Jaime

From: Layton Parker (TCT) <laylon@explorebrevard.com>

Sent: Monday, August 23, 2021 3:33 PM

To: Jaime Laughter <jaime.laughter@transylvaniacounty.ore>; Jonathan Griffin
<lonathan.Griffin@transylvaniacounty.org>

Cc: Jason Chappell <jason.chappell@transylvaniacounty.org>; David Guice

<David.Guice®transylvaniacounty.org>
Subject: CLARIFCATION FOR REQUEST FROM TDA



The request from the Transylvanla County Tourism Board of Directors Chalrman

Layton Parker Is that the Tourism Authority be empowered to directly employee

staff, and to do so independent of any authority exercised by the County, e.g.: to

develop their own personnel policies, compensation plan and benefits structure.

|, nor the TDA board of directors, have made this request. The email below, the conversations with relate
parties and all board discussions have been to gather information for the options of staffing of the TDA ar
consider what s best relative to the 3 options being discussed. The "request” referenced in the Commiss
packet describes a version of one of the options being discussed but has not been prioritized nor identifie:
the official structure desired by the TDA or Chairman. The actual request from the TDA was to the Count:
manager, finance officer and or commissioners to help provide more clarification of how the 3 options we
work and specifically more details on adopting a County personnel plan and the administration's respons
this request of information was to schedule it for an agenda item for the Commissioners.

Please amend the agenda Item to accurately describe the request for information versus an actual requ
pursue being fully independent,.

In summary and to be clear, THE TDA BOARD NOR CHAIRMAN HAS NOT OFFICIALLY REQUESTED TO purs
being empowered to directly employee staff, and to do so independent of any authority exercised by tt
County.

A more accurate description of the request would be:

The request from the Transylvania County Tourism Board of Directors Chalrman

Layton Parker Is that the Tourism Authority be provided with more information from the County to con
the most effective structure to provide tourism staff utilizing one of the following three options:

1) Contractual arrangement with a third party agency (currently the Chamber of Commerce) to provide
staffing for tourism functions

2) Integrate with the County and adopt a personnel plan to provide staffing for tourism functions of the
board with payroll and HR support provided by the County

3) A fully autonomous TDA operating as an independent government agency to directly employee staff
develop their own personnel policies, compensation plan and benefits structure.

| appreciate everyone's help in continuing to develop the most effective staffing structure for the TDA anc
value to input of the County Commissioners, Jamie and | had a quick conversation on Thursday for me to
update her on 2 things:

1) The Chamber requested that we give them until next month to continue conversations while they had
internal discussions regarding the contract and partnership with the TDA so | had referenced that timing t
to her to respect that delay in continuing discussions.

2) During our last board meeting Jonathan had presented the 3 options for the board to consider and foll:
the presentation the board did not take action yet because they intended to continue researching. A gen
survey was taken and asked if any board member felt strongly about the option of continuing a structure
the Chamber continuing to provide staff and no member of the board expressed an interest In that but di
officially remove it from consideration. Based on the conversations and Information reviewed at that tir
thelr general consideration {No action or request made at this time) seemed to be In favor of adopting
version of Option 2 once they understood more about the HR process in developing job descriptions an
salary parameters similar to the existing Chamber provided plan unless there were unexpected restricti
surprises in pursuing that option following references being made to other County TDAs recently
restructuring from a fully integrated County model to hybrid versions due to hurdles related to creating
staff positions, providing competitive salary levels and defining job descriptions.



Jamie listened to those updates and commented on the request of having this topic as an agenda for this
meeting with one of the primary objectives of the Commissioners relaying back to the TDA that they wou
likely not be supportive of an "Option 3" for fully independent TDA staffing. | thanked her for that update
told her | felt sure we could come together for a version of "Option 2" once we knew more about the proi
and asked her If she could also provide me with a description of how the process would work for the HR
department to provide the TDA more details on how the implementation and conversion to a County per.
plan would work in regard to development of the job descriptions and salary parameters for the TDA boa
consider as part of selecting Option 2 and she agreed to do that. | have no problem with receiving
recommendations or preference to the options presented by the County Commissioners and plan to relay
of these provided to the full TDA Board, but | do not want the discussion to be centered around this being
request for Option 3 by me or the TDA board.

My email below from July 22 provided a similar update of the board pursuing an integrated County mode
requesting more information about how that would work. In response to my email, Jamie suggested takii
the board of Commissioners.

Thank you for the time and | apologize for the late response but | was just now provided with the informa
packet.

Sincerely,
Layton Parker

On july 22, 2021 2:11 PM Jaime Laughter <jaime.laughter@transylvaniacounty.org> wrote:

Good afternoon, Laytonl

I think at this point Jonathan should take the options to commissioners and get feedback. Option 2 a
will need their buy in. | am sure that the commissioners had buy in to the agreement with the chamt
when that was initially set up many years ago when they created the TDA board as it is now so this se
like an appropriate step to take at this juncture. | am asking Jonathan to prepare a presentation for
{hopefully} August 23 so that we can get feedback from the board on what they are willing to suppori
amongst the options before we go into solidifying job descriptions and deeper analysis. The agenda w
be solidified until the week prior to the meeting so there is a possibility it may need to be pushed out
we are fortunate that we have almost a year with the TDA and chamber staying as is to establish a fin
structure.

As far as salaries, both option 2 and 3 would make the employees public employees which is a big
difference from being nonprofit employees under the chamber. In the public setting the salary has to
justified by the job duties and responsibilities under the job description and we have a process throuy
to get at that.

We can regroup after that meeting!

Jaime



Layton Parker (TCT) <layton@explorebrevard.com> 8/23/2021 3:33 PM

CLARIFCATION FOR REQUEST FROM TDA

To Jaime Laughter <jaime.laughter@transylvaniacounty.org>
Jonathan Griffin <jonathan.grifin@transylvaniacounty.org> Copy
Jason Chappell <jason.chappell@transylvaniacounty.org> » David Gulce <david.gulce@itransylvaniacounty.org>

| am reviewing the packet for this evening's County Commissioner meeting and need to correct the "request”
referenced starting with the following:

The request from the Transylvanla County Tourism Board of Directors Chalrman

Layton Parker Is that the Tourlsm Authority he empowered to directly employes

staff, and to do so Independent of any authority exercised by the County, e.g.: to

develop thelr own personnel policies, compensation plan and beneflts structure.

I, nor the TDA board of directors, have made this request. The email below, the conversations with related parties
and all board discusslons have been to gather information for the options of staffing of the TDA and consider what
Is best relative to the 3 optlons being discussed. The “request" referenced in the Commissioner packet describes a
version of one of the options being discussed but has not been prioritized nor identifled as the official structure
desired by the TDA or Chairman. The actual request from the TDA was to the County manager, finance officer and
or commissioners to help provide more clarification of how the 3 options would work and specifically more details on
adopting a County personnel plan and the administration's responss to this request of information was to schedule
it for an agenda item for the Commissioners.

Please amend the agenda Item to accurately describe the request for Information versus an actual request
to pursue being fully Independent.

In summary and to be clear, THE TDA BOARD NOR CHAIRMAN HAS NOT OFFICIALLY REQUESTED TO
pursue belng empowered to directly employee staff, and to do so Independent of any authority exerclsed
by the County.

A more accurate description of the request would be:

The request from the Transylvania County Tourism Board of Directors Chalrman

Layton Parker Is that the Tourlsm Authority be provided with more Iinformation from the County to consider
the most effectlve structure to provide tourism staff utllizing one of the following three options:

1} Contractual arrangement with a third party agency (currently the Chamber of Commercs) to provide
staffing for tourlsm functions

2) integrate with the County and adopt a personnel plan to provide stafflng for tourlsm functions of the TDA
board with payroll and HR support provided by the County

3) A fully autonomous TDA operating as an Independent government agency to directly employee staff and
to

develop thelr own personnel policles, compensation plan and beneflts structure.

| appreclate everyone's help in continuing to develop the most effective staffing structure for the TDA and also value
to input of the County Commissioners. Jamie and | had a quick conversation on Thursday for me to update her on
2 things:

1) The Chamber requested that we give them until next month to continue conversations while they had internal
discussions regarding the contract and partnership with the TDA so | had referenced that timing request to her to
respect that delay in continuing discussions.

2) During our last board meeting Jonathan had presented the 3 options for the board to conslder and following the
presentation the board did not take action yet because they intended to continue researching. A general survey
was taken and asked If any board member felt strongly about the option of continuing a structure with the Chamber
continuing to provide staff and no member of the board expressed an interest in that but did not officially remove it
from consideration. Based on the conversatlons and information reviewed at that time, thelr general
consideration (No actlon or request made at this time) seemed to be in favor of adopting a version of
Optlon 2 once they understood more about the HR process In developing Job descriptions and salary
parameters similar to the existing Chamber provided plan unless there were unexpected restrictions or
surprises In pursulng that option following references belng made to other County TDAs recently



restructuring from a fully integrated County modsl to hybrid versions due to hurdles related to creating new
staff positions, providing competitive salary levels and deflning Job descriptions.

Jamie listened to those updates and commented on the request of having this topic as an agenda for this meaeting
with one of the primary objectives of the Commissioners relaylng back to the TDA that they would likely not be
supportive of an "Option 3" for fully independent TDA staffing. | thanked her for that update and told her | felt sure
wa could come together for a version of "Option 2" once we knew more about the process and asked her if she
could also provide me with a description of how the process would work for the HR department to provide the TDA
more details on how the implementation and conversion to a County personnel plan would work in regard to
development of the job descriptions and salary parameters for the TDA board to consider as part of selecting
Option 2 and she agreed to do that. | have no problem with receiving recommendations or preference to the
options presented by the County Commissioners and plan to relay any of these provided to the full TDA Board, but |
do not want the discussion to be centered around this being a request for Option 3 by me or the TDA board.

My emalil below from July 22 provided a simllar update of the board pursulng an integrated County model and
requesting more information about how that would work. In response to my email, Jamie suggested taking it to the
board of Commissioners.

Thank you for the time and | apologize for the late response but | was just now provided with the information packet.

Sincerely,
Layton Parker

On July 22, 2021 2:11 PM Jaime Laughter <jaime.laughter@transylvaniacounty.org> wrote:

Good afternoon, Layton!

I think at this point Jonathan should take the optlons to commissioners and get feedback. Option 2 and 3 will
need their buy in. | am sure that the commissioners had buy In to the agreement with the chamber when that
was initially set up many years ago when they created the TDA board as It is now so this seems like an
appropriate step to take at this juncture, | am asking Jonathan to prepare a presentation for (hopefully) August
23 so that we can get feadback from the board on what they are willing to support amongst the options before
we go into solidifying job descriptions and deeper analysis. The agenda will not be solidified until the week prior
to the meeting so there is a possibility It may need to be pushed out, but we are fortunate that we have almost a
year with the TDA and chamber staying as is to establish a final structure.

As far as salaries, both option 2 and 3 would make the employees public employees which is a blg difference
from being nonprofit employees under the chamber. In the public setting the salary has to be Justified by the job
duties and responsibilities under the job description and we have a process through HR to get at that.

We can regroup after that meeting]

Jaime



From: Layton Parker (TCT) <layton@explorebrevard,.com>

Sent: Thursday, July 22, 2021 12:42 PM

To: Jonathan Griffin <Jonathan.Griffin@transylvanlacounty.org>; Jaime Laughter
<jaime.laughter@}ransylvaniacounty.org>

Subject: RE: Question regarding Personnel Procedures under County plan

Thanks again for the detailed presentation at the board meeting today. | think it provided more information to
the board members as we continue to explore options of staffing.

Based on that information and other conversations we have had, | do have two specific follow up questions to
your emall. Like most things in life, everyone's position and oplnion on decisions Is mostly influenced by how it
impacts that person specifically. | have attempted to narrow the options down to the following three:

1) Chamber contract amended to define specific elements of the services provided (without crossing over the
explicit employee control Issue) and allow the Chamber staffing structure to provide direction and management
of the TDA "independently” along with the organization also leading and managing the Chamber.

2) Hire TDA director and supporting staff and utilize the County's personnel plan and support from County
regarding HR and payroll function.

3) Hire TDA director and supporting staff for the TDA using 3rd party support for HR and payroll functions along
with expert legal support for the new employer development and ongoing responsibllities of being an employer

Once again, these are simplifled descriptions of the options available, There are certainly pros and cons of
each and some would be easier to implement and manage but may or may not be the most effective In
achieving objectives of focused leadership.

| am personally beginning the think Option 2 would be the best due to risk exposure, involvement of board and
staff both in time Invested In structuring and ongoing management compared to Option 3.

Jonathan had mentioned the a preference due to the simplicity of Option 1, but was not opposed to the other
options and seemed to agree that the majority of TDAs utllize a similar structure as Option 2.

Our board seems to be in favor of Option 2 or 3 generally but still need time to understand how each works and
the differences.

Interestingly, | believe Clark (this is my personal observation and not a response from a direct ask) would like
some of the benefits of Option 2, but could be worried about inefficiencles compared to Option 3. Other TDA
directors In similar structures have described challenges such as job description changes, delays in a new hire
process, limitations on salary offerings, etc. when working in the constraints of the County personnel plan. But
in contrast, the tasks required of the director associated with payroll management would be reduced if the
County plan is used.

My two specific questions:

If we were ready to implement Option 2 using the County plan and wanted to begin considering salaries in
benefits for the positions, would we be able to begln working with someone in HR now or have to wait untll the
structure is finalized? Clark is currently belng paid a salary of $77,000 by the Chamber. The other two support
staff also have salaries to consider. Based on the information you provided, It seems like their positions and
compensation would fall into similar grade ranges as other County positions. As we get closer to a decision of
which pathway to follow, | think it will be Important to consider how their salary ranges compare to the
parameters we would have for offering them a new position using the personnel plan.



And If such surveys and comparisons were completed, who would actually approve the range or where the
position would be classified within County parameters?

Thanks again for your continued assistance,

Layton
828-329-2991

On July 15, 2021 5:07 PM Jonathan Griffin <jonathan,griffin@transylvaniacounty.org> wrote:

Hey Layton,

Let me answer your questions In reverse order, because it seams like it might be a litie easler to go
through the questions - just for the sake of making it perfectly clear — amending the County resolution that
establishes the TDA Is a necessary step to operationalize this any of these options.

| agree that the session law establishing the TDA intended for it to carry out functions independent of the
County government, but | don't think it's a blank check from what | have seen of other resolutions
“establishing” or “modifying” tourism authorities. Spelling it all out in the resolution protects all parties which
Is why | assume I've seen ten page resolutions for TDA who have staff (independent of or through the
County) as opposed to the County's current 2 pager.

On the EIN question, | specifically have asked around about the EIN Issus, trying to discern if there was a
standard practice or if there was a specific rule (I reached out to the Department of State Treasurer but
haven't yet gotten specific feedback.)

3.

Speaking just for County Flnance, using a separate EIN from the County would require maintaining
registrations/filing these items separately.

1. IRS (for the 941's)

2. NC DOR (for the 5Q)

3. NC Commerce (unemployment)

4. LGERS (the retirement system: pension, 401k, 457b)

a. Candidly, | honestly have no idea what it would look like to try to get access to the state’s
retirement system for an entity that only employs three people (per your example).

On the Tourism Authority Board's side, it would require figuring out a personnel system, and this Is
generally what | mean by that (not an exhaustive list, | am not the HR expert])

1. A list of positions, as defined by their nature, level of duties/responsibilities

2, A system that classifies those positions and provides for ranges of compensation

3. Written conditions of employment (defining workweeks, hours, restrictions on political activity,
outside employment, drug use, etc)

4, Procedures for how individuals move through the system (promotions, demotions, transfers,
reclassifications)

5. Procedures for recruitment, assessing qualifications, stc. (EEO!)

6. Procedures for separation, disciplinary action



7. Procedures for grievances and appeal

In this emall | have attached an example of what the compensation plan looks like for the County — every
position is slotted into a grade based on complexity of duties and responsibilities, and then those grades
establish minimums and maximums on pay (and expected work hours per week).As far as | am aware
generally every public entity in North Carolina has something in thls basic format. We currently use a
combination of factors, such as education levels, relevant experience from similar roles, etc to calculate
where an individual falls on these spreads after being hired.

I've also attached what the County's current benefit structure looks like as a reference point. | imagine for
small authoritles with limited staffing, this is why the Authority/County partnership is very involved — It
settles all the different legalflogistical issues in one go. That's a lot of time and effort for, as you point out,
three people, or a smalt TDA board (though yours is larger than most now, | think) to navigate.

2.) This is what the County’s current personnel policy says regarding selection of employees at a
deparimental level:

“SECTION 8 — SELECTION Department heads shall make such investigations and conduct such
examinations as deemed appropriate to assess fairly the aptitude, education and experience, knowledge
and skills, character, physical fitness and other qualifications required for positions in the service of the
county. All selection devices administered by the county or by persons or agencles for the county shall be
valid measures of Job performancs.”

1.) | would imagine that if we went this route, the County’s Human Resources department could help you
navigate that. Typically, when creating new positions or reclassifying poslitions, the Human Resources
department has helped conduct that research for everyone — DSS, Sheriff, Register of Deeds, Board of
Elections. There are also public resources available for this publicly, ex; the UNC School of Government
conducts an annual survey of the salaries, ranges, etc on key/common positions for all 100 counties and
it's been a little while since I've reviewed It but | think at one polint there were between 20 and 30 counties
reporting tourism directors.

Jonathan Grlffin
Finance Director
Transylvanla County
p: 828-884-1931

m: 828-558-1564

From: Layton Parker (TCT) <laytonf@explorebrevard.com=

Sent: Thursday, July 15, 2021 10:32 AM

To: Jonathan Griffin <Jonathan Griffin@transylvaniacounty.org>; Jaime Laughter
<jaime.laughter@transylvanlacounty.org>

Subject: Question regarding Personnel Procedures under County plan

Good morning Jonathan,

| wanted to thank you again for the research of other TDAs and also assistance with clarifying County and
State govemmental requirements as we consider the best pathway for the TDA to achieve the goals
justifying our change in structure.



In my opinion after researching all options, It still seems that a version where TDA hires a director is the
most effective option versus trying to redefine the Chamber relationship to circumvent the 50% rule and
control issues and balancing 2 directors serving two different organizations. | understand the new burden
on your department and specifically you as the finance officer but | am hopeful an agreement for
compensation for those additional responsibilities can be reached if the final decision is made to pursue
that option. | am willing to still present any option that works the best to the board, but ag we continue to
consider them | wanted to get some specific guidelines if we implement the direct staffing by TDA. | do
have three questions as we continue to narrow the options down. During the meeting, you and Jaime
briefly described parameters and procedures for how employment works when you are within the scope of
the County government personnel plan. You described another agency having discretion of wages within
certain parameters.

1) If we did decide to hire a director using the County's EIN and utilize the full county personnel plan, what
process would we follow to benchmark and determine salary and benefit parameters for the director?

2) Would the TDA employed director under the County personnel plan then be responsible for hiring the 2
support staff members under similar parameters for their positions?

3) How would either of these differ if the TDA Instead used its own EiN and hired the employees with its
own salary and benefit plan guided by an employment attorney and then compensated the County for
implementation and management of that plan?

Thanks again for the sharing of information. | think your presentation will be helpful and had not Intended
to withhold that from the TDA board. It seems as if we had to come from a limited understanding of options
at a 35,000 foot view and begin focusing It in closer to guide the board in making a final decision and your
details will be helpful as we do so. It will also be helpful to accurately describe the new level of
Involvement and risk by the TDA board members by becoming an employer and how some of the final
implemented decisions such as which EIN, independent versus County employment structure, etc. may
change related to those decisions.

| did not copy Clark on this emall since it may be sensitive regarding salary decisions. As Clark attempted
to describe in his final comments at our meeting, there have been several assumptions by all organizations
involved, but nobody has actually discussed Clark's specific employment options following the changes
such as being offered a job by TDA and what that looks like for salary and benefits and supervision. He
has been involved in most of the discussions and has a general idea, but it may be more appropriate to
have some of the more speclfic conversations regarding his employment without him. If you feel that is not
best, | value your opinion and guidance n such matters.

| sincerely thank you for the time you have to Invest in this exploration.

Layton



Jonathan Griffin

From: Jaime Laughter

Sent: Tuesday, August 24, 2021 1:22 PM

To: Layton Parker

Ce: Jonathan Griffin; David Guice; Sheila Cozart
Subject: next steps

Good afternoon, Layton! | am not sure if you had chance to watch the meeting last night so | wanted to circle back so
we are all clear on next steps.

Commissioners did vote last night to reduce the tourism committee structural options they are agreeable to consider to
two:

1) Contract with another organizatlion (as you are chamber now)
2) Employees come under the county employment structure

I know the discussion with the chamber is on hold for now as they continue to do their own analysis, but we are
agreeable to going ahead and following through the process to give you the details on the county employment option.

To take the next step, we need the TCT board to confirm the job descriptions for the positions you need to operate
separate from the chamber. I'm assuming it would be similar to what you have through the chamber now so I’d suggest
using those as a starting point and refining. If you’d like to get them and forward them over to me and Jonathan ahead
of the board discussion on them we can see if there is additional content that the TCT Board would need to consider in
order to finalize them. Once the TCT board has finalized Job descriptions, we will need you to send those to us so we
can take the next step of analysis on the path to the TCT board being abie to make a recommendation to
commissioners.

I am copying in Sheila Cozart, our HR Director. She will be working with me and Jonathan on this analysis, but right now
she is on leave from surgery. We will likely keep copyling this team In as we move along so that we are all on the same
page and you are getting consistent communication with clear steps and to make sure that we all stay on the same
page. It seems llke the more ways available to communicate the harder it can be to keep that critical element
straightforward, but centralizing should help us keep moving the process smoothly.

We look forward to working with you to get the TCT recommendation for commissioners to the finish line}

Jaime



M Gmail Clark Lovelace <clark@brevardncchamber.org>

Ewd: next steps

1 message

Layton Parker <laytonparker@gmail.com> Tue, Aug 24, 2021 at 1:37 PM
To: Clark Lovelace <clark@brevardncchamber.org>

Layton
Begin forwarded message:

From: Jaime Laughter <jaime.laughter@transylvaniacounty.org>

Date: August 24, 2021 at 1:21:52 PM EDT

To: Layton Parker <laytonparker@gmail.com> _

Cc: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>, David Guice <David.Guice@
transylvaniacounty.org>, Shella Cozart <Sheila.Cozart@transylvaniacounty.org>

Subject: next steps

Good afternoon, Layton! | am not sure if you had chance to watch the meeting last night so | wanted to
circle back so we are all clear on next steps.

Commissioners did vote last night to reduce the tourism committee structural options they are agreeable to
consider to two:

1. Contract with another organization (as you are chamber now)
2, Employees come under the county employment structure

I know the discussion with the chamber is on hold for now as they continue to do their own analysis, but we
are agreeable to going ahead and following through the process to give you the details on the county
employment option.

To take the next step, we need the TCT board to confirm the job descriptions for the positions you need to
operate separate from the chamber. I'm assuming it would be similar to what you have through the
chamber now so I'd suggest using those as a starting point and refining. If you'd like to get them and
forward them over to me and Jonathan ahead of the board discussion on them we can see if there is
additional content that the TCT Board would need to consider in order to finalize them. Once the TCT
board has finalized job descriptions, we will need you to send thoss to us so we can take the next step of
analysis on the path to the TCT board being able to make a recommendation to commissioners.

| am copying in Sheila Cozart, our HR Director. She will be working with me and Jonathan on this analysis,
but right now she is on leave from surgery. We will likely keep copying this team in as we move along so
that we are all on the same page and you are getting consistent communication with clear steps and to
make sure that we all stay on the same page. It seems like the more ways available to communicate the



harder it can be to keep that critical element straightforward, but centralizing should help us keep moving
the process smoothly.

We look forward to working with you to get the TCT recommendation for commissioners to the finishi line!

Jaime



M Gmail Clark Lovelace <clark@bravardncchamber.org>

Re: chamber/tourism
1 message '

Dan DeWitt <brevardnewsbeat@gmail.com> Wed, Aug 25, 2021 at 12:42 PM
To: Clark Lovelace <clark@brevardncchamber.org>

Hey, Clark. | got'the voicemall and along with this answers my questions for now. But please keep me posted when the
board decides on a path forward. Thanks. Dan

On Wed, Aug 25, 2021 at 12:20 PM Clark Lovelace <clark@brevardncchamber.org> wrote:
I left you a voicemail. Here's a quick summary of things:

Over the last two decades, the Transylvania County Tourism Development Authority (TCT) has grown tremendously,
not only in terms of the annual budget, but also in terms of what it does as an organization, The past five years in
particular have seen revenues increase to 2.5 times their prior level. Over that same period, TCT has introduced a
Transylvania Always initiative, contributing hundreds of thousands of dollars to address user impact and to create safe
and enjoyable use of our public lands. TCT has also focused on funding support for our destination’s infrastructure with
$100,000 in support of the Ecusta trail and financial support of a dozen other projects. Due to that incredible growth,
the TCT Board of Directors is evaluating the best structure to manage tourism and serve our community. Ongoing
conversations are occurring with long-time partner Brevard/Transylvania Chamber of Commerce and Transylvania
County Government to determine the best path forward.

Clark E. Lovelace

Executive Director

Transylvania County Tourlsm Development Authority
175 East Maln St., Brevard NC, 28712

828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD

»

On Wed, Aug 25, 2021 at 8:25 AM Dan DeWiit <brevardnewsbeat@gmail.com> wrote:
Hey, Clark.
| stayed for the discussion about re-organizing the chamber and the tda. | pretty well determined that it's not a story,
but | would like to talk to you about it. Give me a call or let me know a good time. Thanks.

Dan DeWitt
Writer/Editor
Brevard NewsBeat
352-584-1391



M Gmail Clark Lovelace <clark@brevardncchamber.org>

Re: Job Description
1 message

Nick Breedlove <director@discoverjacksonnc.com> Wed, Aug 25, 2021 at 8:26 AM
To: Clark Lovelace <clark@brevardncchamber.org>

Clark, Here you go - hope this is helpful.

Best,
Nick

Nick Breedlove, CDME, TMP, CDTP, CHIA
PLAv o Executive Director, Jackson County NC TDA

o Phone 828-848-8711 Website www.DiscovarJacksonNC.com
Email Director@DiscoverJacksonNC.com
Address 116 Central Street, Sylva, NC 28779

IMPORTANT: The contents of this email and any attachments are confidential, They are Intended for the named reciplant{s) only. If you have received this
emall by mistake, pleese notify the sender Immediately and do not disclose the contents to anyone or make copies theraof.

On Aug 24, 2021, at 11:14 PM, Ciark Lovelace <clark@brevardncchamber.org> wrote:
Thanks buddy.

Clark E. Lovelace

Executive Director

Brevard/Transylvanla Chamber of Commerce
Transylvania County Tourism Development Authority

175 East Maln St., Brevard NC, 28712

Chamber; 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD

-

On-Tue, Aug 24, 2021 at 7:30 PM Nick Breedlove <dlrector@discoverjacksonnc.com> wrote:
Yes sir | will send it first thing in the moming!

On Tue, Aug 24, 2021 at 6:09 PM Clark Lovelace <clark@brevardncchamber.org> wrote:
The fun continues with our local conversation on the structure of the TCTDA. Any chance you could
send me your Job description? My current one includes both TDA and chamber duties, so it would be
good to have a comp as | work one up for a director of oniy the TCTDA.

C'Iark E. Lovelace



Executlve Director

Brevard/Transylvania Chamber of Commerce
Transylvanla County Tourism Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

u_}

Nick Breedlove, CDME, TMP, CHIA

Director, Jackson County Tourism Development Authority

828-848-8711 | Director@DiscoverJacksonNC.com | www.DiscoverJacksonNG.com | 116 Central Street,
Sylva, NC 28779

E-mail correspondence to and from this address may be subject to the North Carolina Public Records
Law and may be disclosad to third parties by an authorized county official.

'ﬂ Nick Breediove - Job Description.pdf -
521K
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Jackson County

Tourism Development Authority Executive Director

Job Description

Status: Permanent Full-Time
FLSA Classification: Exempt
Reports To: Tourism Development Authority Board

Primary Purpose of Position

Plans, organizes, and directs the operations of the Jackson County Tourism Development
Authority (JCTDA) performing promotional and consuitative work to achleve the vision, goals and
strategy set by the Jackson County Tourism Development Authority Board of Directors {Board).

Essentlal Job Functions {Duties and Responsibilities)

Evaluate all recommendations frem the Board, committees, contractors, or consuftants and
make recommendations to the Board for implementation.

implement policy and programs as formulated by the Board.

Provide oversight and direction for Visitor Center operations. The Executive Director shall
work with Chamber Executive Divectors to implement and oversee their contractual scope of

work,

Maintain afl official records and historical documents and ensure compliance with federal,
state, and local retention regulations. The Executive Director shall preserve all records
pursuant to NCGS 132 and provide copies of requested decuments to the public as requested.
Coordinate Board meetings, establish agendas and provide supplementary information and
communicate as necessary to conduct efficient and productive meetings.

The Executive Director wilt publicize meeting notices and notify press in accordance with
NCGS Chapter 143, Section 33C.

Communicate with the Board through regular e-malls, calls and meeting updates as needed
to keep Board apprised of project statuses.

Work in recrultment of new board members to ensure the JCTDA Board of Directors is
comprised of active, engaged and knowtedgeable industry leaders. Ensure board members
have active participation In all areas of the organization’s work.

Provide onboarding and orientation to new Board Mémbers.

TOA Executive Director Page 1
Tourism Development Authority



Synchronize efforts among all partner agencies.
Prepare all contracts as necessary to complete the organization’s annual plan of work.
Act as steward of the JCTDA’s Brand and ensure protection of its assets and intellectual

property.

Marketing Communications:

Oversee all relationships and firms contracted by the JCTDA, Direct all marketing plans on a
day-to-tlay basls; ensure their plan{s) of work suits the needs of the JCTDA.

Assist with Implementation of Initiatives created by the marketing agency In the promotion
of tourism of the county.

Make recommendations to the Board as to the best quallfied firms or persons to carry out the
organization’s plan of work. Review and evaluate contractual relationships on an ongoing
basls to ensure suffidency and measured performance.

Maintain and/or coordinate with staff to update the JCTDA's website, online Iistings, sodial
media, and other platforms.

In conjunction with marketing partners, regularly examine key performance indicators,
monitor performance, and adjust strategy accordingly.

Oversee the development, review and distribution of fulfliment pleces, advertising, media
releases, and marketing campaigns.

Work with the Marketing Committee and Advertising Agency on the approval of the JCTDA's
Marketing and Communication plan.

Publicize the activitles, program, and goals of the organization,

Issua statements, comments and opinion on behalf of the organlzation in consultation with
the Chalr/Executive Committee, Attorney, Staff, and PR Firm.

Financlal;

Provide leadership in the development of program, arganizational, and financial plans.

The Executive Director will develop a budget in conjunction with the Finance Officer for
approval no later than June 30 of the fiscal year.

The Executive Director will coordinate with the Finance Officer to maintain up-to-date
financial records. The Executive Director will responsibly manage the budget using accounting
best practices to ensure the expenditures do not exceed available funds.

The Executive Director will work with auditors as needed to audit the JCTDA’s financlals on an
annual basls.

Receive, review, code, and approve Involces and submlt to the Finance Director for payment.
Oversee the JCTDA's grant and funding programs to ensure compliance with established
program guidelines.

The Executive Director will review and approve employee timesheets.

Regularly monitor trends related to occupancy, supply, and demand of both hotels and
vacation rentals.

Crisis Management

Oversee the ICTDA’s Crisis Management plan and ensure it is up-to-date; administer duties
and responsibllities outlined therein.

TDA Executive Director Page 2
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Planning, Research and Organization:
Engage with the Board to develop strategles, programs, and policles to promote tourism.
Ensure the JCTDA makes consistent and timely progress toward its strateglc plan to
accomplish its misslon.

¢ Work with the Board to coordinate updates to Its strategic plan as needed.
Ensure the JCTDA operates as a research-based destination organization and has current, up-
to-date visltor research which guides Its marketing declslons.

» Coordinate updates to Visitor Profile research and other research as needed.

Advocacy and Partner Engagement:

e Develop and Implement programs that support, enhance, and grow tourism partner
engagement within the community.

® Provide advocacy of the JCTDA's program of work and tourism’s role in economlc
development among community members and key tourism stakeholders.

Sustainabliity:

» Ensure the JCTDA's programs, promotions, policies and plan of work align with creating
sustainable tourism, harmonious to protection of natural and cultural assets and and our
sense of community.

Professlonal Development:
Commit to maintain and strengthen industry knowledge, stay abreast of changes in the
tourism Industry and exchange Information through attendance at meetings, seminars,
conventions, and workshops.

e Represent the JCTDA and regularly attend programs through Destinations International,
Southeast Tourism Society and the U.S. Travel Association.
Achieve and maintain top certifications and credentials available for the tourism Industry.
Ensure staff maintalns and recelves appropriate training and certifications to support having
the highest skilled and most dynamic sales and marketing team.

o - Maintaln a working knowledge of significant developments and trends In the field.
Maintain strong working relationships and cooperative arrangements with community
groups, contracted agencies and organizations. The Executive Director is t0 meet with
stakeholders and Board members on a regular basls.

¢ Portray the JCTDA In the community with the highest standards of conduct and Integrity.

e  Maintain vislbility as the maln representative of the JCTDA.

This document shall remain in force and renew automatically, year-to-year uniess amended by
the Board.
Other Job Functions

Performs refated duties as required or assigned by the JCTDA Board.

JCTDA Board reserves the right to add or omend dutles at any time,

TDA Executive Diractor Page 3
Tourism Development Authorlty
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vi.

Knowledge, Skills, and Abliities

Thorough knowledge of principles, practices and processes involved in tourism development.
Thorough knowiedge of the principles of management, project management, business, their
organizational procedures, and financing.

Thorough knowledge of the principles and practices of promotional work Including media and
printing.

Considerable knowledge of the techniques for dissemination of Information to the public
through a variety of media.

Considerable knowledge of Jackson County as a tourlsm destination.

Considerable knowledge of the local, regional, state and federal resources and agencies
avallable to assist with varlous tourism development activities.

Conslderable knowledge of marketing principles and practices.

Skills in data collection and analysis, and establishment of data bases about pertinent County
statistics and demographics.

Ability to plan, manage, and coordinate tourlsm activitles.

Ability to communicate effectively in oral and written forms.

Ability to establish and maintain effective working relationships with promotional agencles,
tourism assoclatlons, civic groups, Industry/business executlves and owners or
representatives, public officials at the local, state and federal levels, contractors, community
leaders and organizations, other department heads, superiors and other employees.

Abllity to analyze sltvations accurately and make correct recommendations for each Industrial
contact.

Minimum Education and Experience Requirements

Minimum: Bachelor's degree in marketing and flve years” experience in marketing,
communications or public relations with demonstrated knowledge, skill and ability in marketing
design and execution, communications and public relations activities, developing and managing
budgets, preparation and dellvery of press releases, oversight of design and production of print
materials and publicatfons and strong oral and written communication skills or an equivalent
combination of education and experience.

Preferréd:

Master's degree in marketing with flve or more years’ experience in marketing
communication or public relations with proven success.
Experience working for a Destinatlon Marketing Organization or Convention and Visitors
Bureau in a key leadership position with supervisory dutles.
Certification and Credentialing:

o Certifled Destination Management Executive

o Travel Marketing Professional

o Certificate In Hotel Industry Analytics from AHLEI

Speacial Requiremants
Must maintain a valid driver’s license.

TDA Executive Director Page 4
Tourism Development Authority
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Supervisory Controls

This position directs the day-to-day operations of the JCTDA. The work is performed under
general direction of the JCTDA Board and identifies the overail objectives and resources available
to the JCTDA. The JCTDA Executive Director Is responsible for oversight of agency and partner
relationships. '

Supervision Given

This position directly supervises staff and employee(s). The Executive Director position Is
responsible for overseeing JCTDA Staff and providing guldance and support to carry out their roles
and responsibilities. The JCTDA Director identifles the overall objectives and resources available
and, in consultation with employee(s), develops the deadlines, processes and work to be done.
The employee Is responsible for planning and carrying out assignments, resolving most of the
conflicts that arise, coordinating the work with others as necessary, and Interpreting policy In
terms of established objectives. The Executive Director and Board are responsible for annual
evaluations of employees of the JCTDA.

Physical Demands

Tasks require the ability to exert medium physical effort In sedentary to medlum work, but which
may Involve some lifting, carrying, pushing and/or pulling of objects and materlais of medium
welght (25-50 pounds). Tasks may involve extended periods of time at a computer or workstation
and/or extended periods of time standing and walking.

Jackson County TDA Is an Equal Opportunity Employer. In compliance with the Americons with
Disabilities Act {ADA) and the Americans with Disabilitles Act Amendments Act (ADAAA), the
County will provide reasonable accommodations to quolified individuals with disabilities and
encourages both prospective and current employees to discuss potential accommodations with
the employer.

Exposure Control

Work activity Is normally performed without blood or body fluid exposure; exposure may occur
in an emergency. Personal protective equipment should be available and used if an emergency
arises.

Signatures

AL edlinme. 3lzalz017.

Employge Sign
|

Chalr of the JCTDA Board O

44 o

TDA BExecctlve Director Page 5
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Gmail Clark Lovelace <clark@brevardncchamber.org>

Re: chamber/tourism

Layton Parker <laytonparker@gmail.com> Wed, Aug 25, 2021 at 2:08 PM

To: Clark

Lovelace <clark@brevardncchamber.org>

Cc: "Layton Parker (TCT)" <layton@explorebrevard.com>

Nice

Layton

On Aug 25, 2021, at 1:05 PM, Clark Lovelace <clark@brevardncchamber.org> wrote:

FYl

Clark E. Lovelace

Exscutive Director

Brevard/Transylvanla Chamber of Commerce
Transylvania County Tourlsm Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD
)

---—--- Forwarded message
From: Dan DeWitt <brevardnewsbeat@gmail.com>
Date: Wed, Aug 25, 2021 at 12:43 PM

Subject: Re: chamber/tourism

To: Clark Lovelace <clark@brevardncchamber.org>

Hey, Clark. | got the voicemail and along with this answers my questions for now. But please keep me
posted when the board decides on a path forward. Thanks. Dan

On Wed, Aug 25, 2021 at 12:20 PM Clark Lovelace <clark@brevardncchamber.org> wrote:
| left you a voicemall. Here's a quick summary of things:

Over the last two decades, the Transylvania County Tourism Development Authority (TCT) has grown
tremendously, not only in terms of the annual budget, but also in terms of what it does as an

organlzation. The past five years in particular have seen revenuas increase to 2.5 times their prior level.
Over that same period, TCT has introduced a Transylvania Always initiative, contributing hundreds of
thousands of dollars to address user impact and to create safe and enjoyable use of our public lands.
TCT has also focused on funding support for our destination's infrastructure with $100,000 in support of
the Ecusta trail and financlal support of a dozen other projects. Due to that Incredible growth, the TCT
Board of Directors is evaluating the best structure to manage tourism and serve our community. Ongoing
conversations are occurring with long-time partner Brevard/Transylvania Chamber of Commerce and
Transylvania County Government to determine the best path forward.

Clark E. Lovelace
Executive Director



Transyivanla County Tourism Development Authority
175 East Maln St., Brevard NC, 28712
828-884-8900 / B00-648-4523, explorebrevard.com

BREVARD
R

On Wed, Aug 25, 2021 at 8:25 AM Dan DeWitt <brevardnewsbeat@gmail.com> wrote:
Hey, Clark,
| stayed for the discussion about re-organizing the chamber and the tda. | pretty well determined that
it's not a story, but | would like to talk to you about it. Give me a call or let me know a good time.
Thanks.

Dan DeWitt
Writer/Editor
Brevard NewsBeat
352-584-1391



M Gmail Clark Lovelace <clark@brevardncchamber.org>

Fwd: Transylvania Economic Alliance- Lori Roberts
1 messagse

Clark Lovelace <clark@brevardncchamber.org> Wed, Aug 25, 2021 at 6:15 PM
To: Corey Gafnea <corey@explorebrevard.com>

Here's an updated one from what | sent you last week.

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourlsm Development Authority

175 East Main St., Braevard NC, 28712

Chamber: 828-883-3700, brevardnechamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

¥

------m=== FOrwarded message
From: Clark Lovelace <clark@brevardncchamber.org>
Date: Tue, Aug 24, 2021 at 4:29 PM

Subject: Fwd: Transylvania Economic Alliance- Lori Roberts
To: Layton Parker (TCT) <layton@explorebrevard.com>

| added it to the red notes in your saction. | think we should go ahead and cover it at least for suggestions at this point.
Attached is an updated red notes copy with the few changes I've referenced.

Clark E, Lovelace

Executive Director

Brevard/Transylvanla Chamber of Commerce
Transylvanla County Tourlem Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD
.}

—— Forwarded message -———-

From: layton@explorebrevard.com <layton@explorebrevard.com>

Date: Tue, Aug 24, 2021 at 3:50 PM

Subject: Re: Transylvania Economic Alliance- Lori Roberts

To: Webb, Amber <amber.webb@firstcitizens.com>, clark <clark@explorebrevard.com>
Cc: Josh Hallingse (Josh@TransylvaniaAlliance.com) <Josh@transylvaniaalliance.com>

Thanks for letting me know,



Lori is no longer on our board so we can add this to either our mesting agenda this Thursday or the September meeting
and see if we can help out with a new representative and | will discuss it with Clark as well (copied).

Layton
On August 24, 2021 3:08 PM Webb, Amber <amber.webb@firstcitizens.com> wrote:

Hey Layton.

| hope you and your family are doing well.

F'm reaching out to you as | think you are the President of the TCT. If 'm incorrect would you please assist
me in getting this email to the right person?

I'm the Chair for the Transylvania Economic Alliance and Lori Roberts was appointed a year or so back by
the TCT. She has unfortunately had significant staffing issues and having to work 7 days a week. She's
unable to attend the board meetings and has decided It's best that she step down. Since her position Is
appointed by you all can you pleasse help me in getting someone else appointed?

Thank you so much and | lock forward to hearing back from you.

Amber L. Webb | Vice President | Business Banker
Hendersonville Main Office | First Citizens Bank

FCB Mail Code: 561 | 539 N Main St. | P.O. BOX 749 | Hendersonville, NC 28793

https://commercial.firstcitizens.com/nc/hendersonville/amber-l.-webb

828.696.7503 office

828.606.4393 cell

855.327.1168 fax

Click Here to upload files to my secure folder

Sales & Service Specialist
828.686.7473 — Janet King

Janet.King@firsteitizens.com



FirstCitizensBank

This electronic mail and any files transmitted with it are confidential and are intended solely for the use of
the Individual or entity to whom they are addressed. If you are not the intended recipient or the person
responsible for delivering the electronic mall to the intended recipient, be advised that you have recsived
this electronic mail in error and that any uss, dissemination, forwarding, printing, or copylng of this
electronic mail is strictly prohibited. if you have received this electronic mail in error, please immediately
notify the sender by return mall. Visit us online at www.firstcitizens.com or call 1-888-FC DIRECT
(1.888.323.4732). First Citizens Bank. Forever First®. Member FDIC.

TCTDA Agenda (8-26-21) - w-notes.doc
78K



Transylvania County Tourism Development Authority
Board Meeting Agenda
August 26, 2021
8:30 am

Call to Order — Layton Parker

Presentation of Minutes — Layton Parker

Director’s Report — Clark Lovelace
A Financials

(o]
o

o}

o}

o

o}

As a reminder, both May and June numbers are reflected on the R&E report.

High returns continue, with a record of $227K for June. Note that $114K of that was from
Airbnb and Home Away,

Year-end revenues finished at $1,867,000.

Expenses were in line with budget, finishing within 1%.

In the end, revenues far exceeded expenses, resulting in a flow of significant dollars to our
fund balance.

There are a still a few year-end adjustments that need to be made that shouldn’t affect the
numbers, but will need to be done before we consider these final. $o, no motion.

B. Office Report and Tourism Updates

e}
o}
o}

Any questions on what [ sent?
Reminders, restaurant schedules w/COVID, new Stella’s, new Lil Speck, Ecusta closing,
TBD if anything new to add

Marketing Report — Market Connections

Chair's Report — Layton Parker
A Ecusta Trail

o}

Do you want to cover this, and if so, what? Since our last meeting, the deal has closed and
Dee Dee and | have tried to meet with Jim Fatland, but been unsuccessful. He’s sort of
been dodging us.

B. TCT Organizational Structure

¢}
o}
]

e}

Update from Monday’s commissioners meeting

Straw poll showed that board does not feel Option 1 (stay as Is) is in our best interest
Option 2 might be best, but there was concern expressed over staff fulling under county
system with regard to pay scale, Job descriptions, hiring protocols, etc.

Some interest was expressed regarding Option 3 {may be ruled out by county)

C. 2022 Board of Directors

o}
e}

Recommendation for you as chair pushed to next commissioners meeting
Grant/Libby/Clark met to develop recommendations. Ask if one of us wants to cover. I'll
try to get one of them to do it as | think that’s best. It'll be:
= Mike Hawkins for the interested individual position - Grant spoke with him and
he’s interested.



VI

VII.

viii.

XI.

= The Greystone GM or Director of Operations for the accommodations position —
Clark spoke with owner Shannon Ellis, who can’t serve, but thinks one of her top 2
would be great. She’ll get back to me.

» Kevin Howell and Leslie Logemann are next on the list

® No one has applied in over a year and a half. There are a few on file from almost 2
years ago or more, including Mark Tooley, Kevin Howell, Robin Pickel

D. Misc.

=  Lori Roberts is no longer able to serve on the TEA board of directors as the TCT
representative. Who should serve for us? Are there any former board members?
FWIW, Dee Dee used to serve on the board if you want to ask her for any
comments and Grant is about to leave our board If you wanted to ask him to do it.

Destination Infrastructure Committee Report — Dee Dee Perkins
o Downtown bike rack work

© Nothing new on PNF intersection
© Request from county for trash program

Over-tourism
o Dee Dee asked that this be added to the agenda. It could go here or in your section if you
want it on the agenda or under new business if you’d prefer it not be an official agenda
item. Let me know.

Old Business
New Business
Public Comment

Meeting Adjourn

TCTDA Misslon Statement - To generate and enhance tourism opportunities in Transylvania County through

strategic promotion coordinated with tourism-related businesses and local government, and to contribute to a
vibrant, sustainable economy.



M Gmail Clark Lovelace <clark@brevardncchamber.org>

RE: August TCT Board Meeting

1 message

Jonathan Griffin <Jonathan.Grifin@transylvaniacounty.org> Wed, Aug 25, 2021 at 5:12 PM
To: Clark Lovelace <clark@bravardncchamber.org>, "Ali Lien (TCT)" <ali@explorebrevard.com>, "David Guice (TCT)"
<david@explorebrevard.com>, "Dee Dee Perkins (TCT)" <dd@explorebrevard.com>, "Grant Bullard (TCT)"
<grant@explorebrevard.com>, "Jessica Whitmire (TCT)" <jessica@explorebrevard.com>, "Layton Parker (TCT)"
<layton@explorebrevard.com>, "Libby Freeman (TCT)" <libby@explorebrevard.com>, "Mac Morrow (TCT)"
<mac@explorebrevard.com>

Cc: Corey Gafnea <corey@explorebrevard.com>, Mary Jo Gordon <mj@explorebrevard.com>, Karen Tessier
<ktessier@mktconnections.com>, Christian McLauchlin <cmclauchlin@mktconnections.com>, Ali Lien
<aliholroydlien@gmail.com>, Dee Dee Perkins <d2perkins@gmail.com>

All,

For your information purposes and building off of Ciark and Layton’s recommendation that you watch Monday evening's
presentation, I've attached County Manager Jaime Laughter’s communication to Layton from this morning.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

.m: 828-556-1564

From: Clark Lovelace <clark@brevardncchamber.org>

Sent: Tuesday, August 24, 2021 4:08 PM

To: Ali Lien (TCT) <ali@explorebrevard.com>; David Guice (TCT) <david@explorebrevard.com>; Dee Dee Perkins (TCT)
<dd@explorebrevard.com>; Grant Bullard (TCT) <grant@explorebrevard.com>; Jessica Whitmire (TCT)
<|essica@explorabrevard.com>; Layton Parker (TCT) <layton@explorebrevard.com>; Libby Freeman (TCT)
<libby@explorebrevard.com>; Mac Morrow (TCT) <mac@explorebrevard.com>

Ce: Jonathan Griffin <Jonathan. Grifin@transylvaniacounty.org>; Corey Gafnea <corey@explorebrevard.com>; Mary Jo
Gordon <mj@explorebrevard.com>; Karen Tessier <ktessier@mktconnections.com>; Christian McLauchlin
<emclauchlin@mktconnections.com>; Ali Lien <altholroydlien@gmail.com>; Dee Dee Perkins <d2perkins@grnail.com>
Subject: August TCT Board Mesting

Our August board meeting Is this Thursday, August 26, at 8:30am. It is virtual. Zoom information can be found at the
bottom of this email. Directly below is a director's report and attached is the normal packet of information, plus a few
additional documents. Please read everything and let me know if you have any questions. If you're unable to attend,
please email me and Corey at your earliest convenienca.

Director's Report

» June Financials - Attached are updated June financials, with June occupancy tax returns and a handful of
expenses, which have been added as we close out the fiscal year. There are notes at the bottom of each



report.

» ICT Funding Opportunities - Corey and | have been working with the grant committee and Jonathan

to update how we currently handle the three ways/reasons we provide funding - Tourism Grant Program,
Transylvania Always, and Destination Infrastructure. We have encountered a number of items that are state
requirements and/or best practices with regard to grants or other types of project support. Hopefully we are
close to something that works and will be in touch with a document covering protocols, requirements,
application, etc., in the not-too-distant future.

« Marketing Commlftae - Kathy King, Director of Transylvania Community Arts Coungll, will be joining the
marketing committes, creating a great connectlon to local arts.

» Flooding - We've been in contact with public land managers to try to capture the most up-to-date information
on the impact of TS Fred. Quick scoop is as follows:

o Hwy 276 is now open up to the Blue Ridge Parkway {other side in Haywood County is bad).
o The BRP was closed, but is now open through our area.

o While Hwy 276 and Hwy 215 are open, we've been asked to discourage visitation into PNF right
now.

o Dupont had a trail advisory last week, but that is now lifted. However we believe the base trail at
High Falls is closed.

o Gorges State Park and their VC have ramained open throughout.
o We are giving the info we have and encouraging visitors to check with the public land visltor centers.
o Our visitor center is a drop-off site for TS Fred donations.

» Trave] Information - Based on the increase in COVID cases, we have added our "Travel Information™ pop
up back to our homepage. It includes info helpful to those about to visit on COVID, the floods, and exploring
responsibly.

* TCT Quarterly Report - Attached is our organizational report for Q4, which | will send to the County
Commissioners later this week. We'll put together an annual report in the next month or so and offer to make
a presentation to the Commissioners. Let me know if any questions.

» TCT Organizational Structure - Layton will be covering an update at our meeting. In the meantime |
wanted to mention that County Manager Jaime Laughter felt an update from Jonathan to the County
Commissioners was warranted and this presentation was made last night. Here is a link to the County's
Facebook page so you can view the presentation and Commissioners comments. Layton and | bath
encourage you to view it befora the meeting to be as informed as possible. It begins at the 1:45:30 mark. FYI
- most of the prior hour Is an update from the Friends of the Ecusta Trail with rasponses from the
Commigsioners. That is the most up-to-date information on the trail in Transylvania County and we encourage
your checking that out as well.

« Tourlsm Updates -

o The workforce shortage continues to be the biggest Issue for most tourism-related businesses.
"Unprecedented”, "never seen before”, and "no skills, higher pay than ever, and | stlll can't find
anyone" are phrases |'ve heard a lot. For what it's worth, here is a presentation from the Economic
Development Corporation of Catawba County that does a good job of describing how this is a perfect
storm about more than Just the pandemlc, It starts at slide 17.

o COVID, of courss, is back to being a challenge for local businesses. We're seesing temporary
restaurant closures dus to positive cases with employees as we did last year. We're also seeing
various mask policles and varlous reactions from customers. At the Visitor Center, we're asking
visitors to wear masks with a supply to hand out as they enter if needed, but we're not requiring it
(mostly so staff/volunteers don't have to deal with irate customers). All staffivolunteers are required to
wear masks when outside of their workspace.

o Stella's Sweet Boutique is set to open in the former Hobnob. They'll have desserts and baked
sweets, along with a few tapas, eventually with beer/wine. They had a ribbon cutting, but are not quite
open yet (staffing issues).



o Lil Speck’s is a new Brevard company featuring adventure vehicle rentals, gear, trip planning, and
mere.

o KTCHN is permanently closed. I've heard about a new tenant moving in, but it's not official yet. It
would not be a restaurant.

o Related to the above, please emall or text me any time you see a new business or get a fresh
update on something relevant to tourism. We leam most of these through our networks and will
always share relevant info with you.,

« Thermal Belt Ride - You are invited to join a group heading to the Thermal Belt Trail in Rutherford County to
experience and learn more about it. Attached is a tentative agenda. Please let me know ASAP if you'd like to
attend. There are a limited number of spots.

« Brevard |.ogo Polo Shirts - As Corey mentloned at our last meeting, ail board members are entitled to 2
shirts to proudly promote our organization. Please email corey@explorebravard.com with your size, color.
(green or gray), and men's or women's fit.

s Committee Presentation Schedule - As a reminder, here is the committee presentation schedule for the

remainder of the year.
o August - Market Connections, Destination Infrastructure
o September - Transylvania Always
o October - Market Connections, Marketing
o November/December - Finance, Destinaticn Infrastructure

o Note that the Nov/Dec mesting is on Thursday, December 2, due to the holidays around the 4th
Thursday of those months.

| think that covers everything for now. As always, let me know if any questions.

Clark Lovelace is inviting you to a scheduled Zoom meeting.

Topic: TCT Board Meeting
Time: Aug 26, 2021 08:30 AM Eastern Time (US and Canada)
Every month on the Fourth Thu, until Oct 28, 2021, 3 occurrence(s)
Aug 26, 2021 08:30 AM
Sep 23, 2021 08:30 AM
Oct 28, 2021 08:30 AM
Please download and Import the following iCalendar {.ics) files to your calendar system.
Monthly: https://us02web.zoom.us/meeting/tZIsf-qopjwpH9bF 1ATjwh1yrHFPX84x-zm8/ics?ics Token=
98tyKuGurzMpGtySsxyFRpwABYqgb_TxiGZegvpfuk7 ENypEalLvJMpkAoonRMCd

Join Zoom Meeting
https.//us02web.zoom.us/j/86183087352?pwd=Y 1IpNkZ2SHI3RkZsb24yWUEWMWVXZz09

Meeting ID: 861 8308 7352

Passcode: 924952

One tap mobile

+13017158592,,86183087352#,,,,*924952# US (Washington DC)
+13126266799,,86183087362#,,,,"924952# US (Chicago)

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 312 626 6798 US (Chicago)
+1 928 205 6099 US (New York)
+1 253 215 8782 US (Tacoma)



+1 346 248 7799 US {Houston)
+1 669 800 6833 US (San Jose)
Maeeting ID: 861 8308 7352
Passcode: 924952
Find your local number: https:/fus02web.zoom.us/u/kbFZQ8Ju6z

Clark E. Lovelace
Executive Director
Brevard/Transylvania Chamber of Commerce

Transylvania County Tourlsm Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

-E Mgr Emall to Layton - 8-24-21.pdf
123K



Gmail Clark Lovelace <clark@brevardncchamber.org>

Re: Chamber/T c_T

Layton Parker <laytonparker@gmail.com> Thu, Aug 26, 2021 at 4:34 PM
To: "Joyce, Jeff" <joycejj@brevard.edu>
Cc: Clark Lovelace <clark@brevardncchamber.org>

| am pretty flexible in the morning but | have an afternoon meeting starting at 1 PM in Fletcher.

Layton

On Aug 26, 2021, at 4:31 PM, Joyce, Jeff <joycejj@brevard.edu> wrote:

Layton:

Hope you have had a good workday. | wanted to touch base with you and see if we could schedule a time
to chat next week. As you may know, the Chamber Working Group is convening on Monday, Sept 7 and |
thought it prudent for us to touch base before that meseting. My week is quickly filling up but | have some
flexibility Wednesday (9/1). Please, let me know some other times that might work If your scheduls is full on
Wednesday. | plan to involve Nory and Angela as well if the timing works out.

Best,

Jeff

Jeff Joyce
Director of Development
Alumni Affairs & Development
t: 828.641.0170
BREVARD COLLEGE

BREVARD, NORTII CAROLINA

Brevard College Is committed to an experiential liberal arts education that encourages persanal growth and
Inspires artistic, intallectual, and social action.
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M Gm ail Clark Lovelace <clark@brevardncchamber.org>

Re: Chamber/TCT .

1 message

Joyce, Jeff <joycejj@brevard.edu> Fri, Aug 27, 2021 at 9:17 AM
To: Clark Lovelace <clark@brevardncchamber.org>
Cc: Layton Parker <laytonparker@gmail.com>

Layton and Clark;

| just heard back from Angela and Nory and Wednesday, Sept 1 at 9 AM works best for all. Let's plan to connect virtually
as Angela s not in town that day. Clark, do you want to set up the Zoom link?

Jeff

On Thu, Aug 28, 2021 at 4:41 PM Clark Lovelace <clark@brevardncchamber.org> wrote:
Thank you both for copying me. Jeff, you mentioned my attending the meeting. I'm free Wednesday morning as wall.
Keep me posted on the final time and let ma know if you need one of our meeting rooms or for me to set up a zoom
call.

Clark E. Lovelace

Executive Director

Brevard/Transylvanla Chamber of Commerce
Transylvanla County Tourism Development Authority

175 East Main 8t., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

8REVARD
.}

On Thu, Aug 26, 2021 at 4:34 PM Layton Parker <laytonparker@gmail.com> wrote;
| am pretty flexible in the moming but | have an afternoon meeting starting at 1 PM in Flefcher.

Layton

On Aug 26, 2021, at 4:31 PM, Joyce, Jeff <joycejj@brevard.edu> wrote:

Layton:

Hope you have had a good workday. | wanted to touch base with you and see if we could schedule a
time to chat next week. As you may know, the Chamber Working Group is convening on Monday, Sept
7 and | thought it prudent for us to touch base before that meeting. My week is quickly filling up but |
have some flexibility Wednesday (9/1). Please, let me know some other times that might work if your
schedule is full on Wednesday. | plan to involve Nory and Angela as well if the timing works out.

Best,

Jeff

Jeff Joyce



Dirsctor of Development
Alumni Affalrs & Development
t. 828.641.0170

BREVARD COLLEGE

BREVARD, NORTIT CAROLINA

Brevard College Is committed to an experiential liberal arts education that encourages personal growth and
Inspires artistlc, Intellectual, and soclal action.

Jeff Joyce
Director of Development
Alumni Affairs & Development
t: 828.641.0170
BREVARD COLLEGE

RREVARD, NORTIT CAROLINA

Brevard College Is committed to an experientlal liberal arts education that encourages personal growth and inspires artistic,
Intellectual, and soclal action.
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M Gmall Clark Lovelace <clark@brevardncchamber.org>

Henderson County TDA interlocal agreement with county
1 message

Chris Cavanaugh <ccavanaugh@magellanstrategy.com> Fri, Aug 27, 2021 at 6:27 PM
To: Clark Lovelace <clark@brevardncchamber.org>

Hey Clark,

| thought you might like to see this. It's the interlocal agreement that Henderson County has with the HCTDA there. Keep
in mind that the TDA operates the visitor center and has its offices in a county-owned building which they lease.

All the best,
Chris

Chris Cavanaugh

Magellan Strategy Group

+1 (828) 651-8320 Office

ccavanaugh@magellanstrategy.com

www.magellanstrategy.com

https://twitter.com/@MagellanSG

Helping Leverage Opportunities Through Strategic Planning, Research, and Marketing

'E HCTDA interlocal agreement with county.pdf
238K



STATE OF NORTH CAROLINA
COUNTY OF HENDERSON

INTER-LOCAL AGREEMENT
This Inter-Local Agreement is entered ﬁhnuuy. 2014, but will be effective 1 July 2014, It

is made pursuant to Astide 20 of Chapter 160A of the North Carolina General Statutes, and is by and
between the Henderson County Tourism Development Authority (“HCTDA"), 2 public authority under
the North Carolina Local Government Budget and Fiscal Control Act, and the County of Henderson, a
body corporate and politic (“the County™).

BACKGROUND
1, The parties entered into an Inter-Local Agreement, effective July 1, 2013, but signed

August 29, 2013 (“the previous Agreement”),

1.

3.
for the real property facilities located at 201 South Main Street, Hendersonville, North Carolina,

2, ‘The parties now desite to modify the terms as stated herein, effective 1 July 2014,

STATEMENT OF AGREEMENT

Term of Agreement and Termination:
a. The term of this agreement is from July 1, 2014 through June 30, 2015.

b. This agreement shall automatically renew from year to year in one year
installments unless written notice is given to the other party in accord with paragraph 1.c, below.
Either party may terminate this agreement at its option, 50 long as done in accord with
paragraph 1.c, below.

¢ Terminations of this agreement may oceur only as of June 30 of each year, and
only if either party gives the other notice of its desire to terminate the agreement by not later
than December 31 next preceding the June 30 termination.

_Employees: All employees of the HCTDA shall semain employees of the County, subject to the

8.  TheExecutive Difector of HCTDA shall work at the pleasure and direction of
the HCTDA Board,

b. All other employees shall work at the pleasure and direction of the HCTDA
Executive Director.

c The HCTDA will follow the County's personnel policies, except that in no event
shall any employee have the right to an appeal to the County Manager.

d. The HCTDA will allow no action that would violate applicable law.
HCTDA use as its headquarters and will pay to the County as rent the sum of $90,000 per year

1



Regular upkeep and maintenance on such rea! property facilities will be the responsibility of the
HCTDA. However, non-emergent repairs and maintenance of the type and scope normally performed
byCo:_mwnmhmnapemdwiﬂupubmedbymchCoumymmd,wkhmmﬁakWﬁme
cost of the HCTDA.

3A.  All of the proceeds of the Room Occupancy Tax collected pursuant to North Carolina Session

Law 2013-61 (and its predecessors, and as it may be amended ) shall be allocated by HCTDA in accord

with the provisions of Session Law 2013-61. HCTDA grant awards to the Henderson County Heritage

guseum (Henderson County Historic Courthouse Corporation) shall be wholly in the discretion of
CTDA.

4, Use of other County facilities and financial terms;

a The Finance Officer will calculate the amount of payment for other costs owed
by the HCTDA to the County each month, said calculation to be examined annually, and
attached hereto each year as an Exhibit (“the Exhibit”). It is the intention of the parties that the
Exhibit will be recalculated every year by the Finance Officer to adjust for changes in external
factors (for example, but not limited to, costs of employee benafits, costs of liability, casualty or
other insurance, and other factors), and may include attributed and indirect costs, It is expressly
agreed, however, that the Finance Officer shall not include in any calculations for The Exhibit
any rental cost or attribution of depreciation for the facility at 201 South Main Street.

i. Included in The Exhibit will be a determination of the full cost to the
County of the employment of all employees of the HCTDA, including all benefits and
other expenses,

it, The costs determined in The Exhibit will be in addition to, and not
included in, the costs set out in North Carolina Session Law 2012-144 for administering
and coliecting the Occupancy Tax as noted in paragraph 7, below.

b. The HCTDA will pay to the County, on a monthly basis, all amounts listed
vnder The Exhibit.

5. The HCTDA will use the personal property, vehicle, facilities and materials (collectively, the
“personal property”) designated or purchased for support of Henderson County Tourism development
and promotion to the extent they are currently used. HCTDA may replace the personal property from
its funds as it sees fit and in accord with Session Law 2013-61,

6. The HCTDA will continue pay all the cost to cover the County with its performance licensing
contracts with the American Society of Composers, Artists and Publishers (“ASCAP") and Broadcast
Music, Inc. (“BMI"), and will refuse to allow any artists with which it contracts to perform works
licensed solely by Society of European Stage Authors & Composers (“SESAC”) (unless and until the
HCTDA contracts with SESAC for the same).

A The County (through the County Finance Officer who, under Session Law 2012-144 is also the
PFinance Officer of the HCTDA) will collect the Occupancy Tax on behalf of the HCTDA, and will
provide accounting and payroll sexvices for the HCTDA.,

8 The fund balance accrued by and for the HCTDA is the property of the HCTDA, though held
by the Rinance Officer.



9, The Finance Officer, when acting as the Finance Officer of the HCTDA, shall fulfill all
responsibilities to the HCTDA as if the Finance Officer had no responsibilities as Finance Officer of the
County, and vice versa,

10. It is the intention of the parties and the desire of them that this agreement be in every instance of L
question of interpretation be interpreted such that:

a The County in its finances neither benefits nor suffers detriment from the
Intetlocal Agreement between Henderson County and the HCTDA; and,

b. That, the HCTDA funds would neither benefit nor suffer in its finances as a
reault of the Interfocal Agreement between Henderson County and the HCTDA.

REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK



Effective. this 1st day of July, 2013.

COUNTY OF HENDERSON

By: c{/’ﬁﬂé/%;'/ |

Henderson County Board of Commissioners




M Gmail Clark Lovelace <clark@brevardncchamber.org>

Staff Information

Clark Lovelace <clark@brevardncchamber.org> Sun, Aug 29, 2021 at 8:16 PM
To: "Layton Parker (TCT)" <layton@explorebrevard.com>

Layton,

Attached are job descriptions for Executive Director, Marketing and Communication Manager, and Operations and
Outreach Manager. Please review and let me know if you have any recommended tweaks before sending on to the
county.

Regarding pay rates, the ED position is currently $77,000 with a typical bonus of $4K. The MC and OO positions have a
pay range of $35-$40,000, with one making $37K right now and the other at $38K. Bonuses have averaged $1.5K for
each,

Benefits for all are:

« Paid time off (vacation and sick rolled into one) is 120 per year for your first 5 years and 168 per year after 5. It is
accrued monthly.

* Thete are 7 pald holidays.

* There is a retirement match of up to 3%,

» There Is no health insurance.

Let me know if any questions.

Clark E. Lovelace

Executive Director

Brevard/Transylvanla Chamber of Commerce
Trangylvania County Tourism Development Authority

175 East Maln St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

£

BREVARD
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3 attachments

Job Description - Executlve Director (Tentative as of 8-24-21).docx
= 141K

7@ Job Description - Marketing & Communication Manager (Tentative as of 8-24-21).docx
“ 138K

i%; Job Description - Operations and Outreach Manager (Tentatlve as of 8-24-21).docx
137K




TRANSYLVANIA COUNTY

TOURISM

TRANSYLVANIA COUNTY TOURISM DEVELOPMENT AUTHORITY

Executive Director

The primary responsibility for this position is to plan, organize, and direct all operations and activities of
the Transylvania County Tourism Development Authority (TCT) to achieve the strategles and goals of the
organization. The ideal candidate is a strong leader who can effectively communicate with, motivate,
and support staff, boards of directors, partners, and the community at-large. The following description
reflects key areas of job responsibilities.

Job Description

Board of Directors Support

Prepare and assist TCT chair in the coordination and leading of board meetings with a focus on
efficient, informative, and productive meetings

Regularly communicate with the board on important and noteworthy issues related to the
destination and keep them updated on the progress of projects and other TCT efforts

Engage board to develop strategies, programs, and policies to promote tourism and manage the
destination

Provide appropriate public notice for all board and committee meetings

Make recommendations/presentations to the board as needed

Implement policy formulated or approved by the board

Work with the board on recruitment of new board members to ensure the board is comprised of
active, engaged, and knowledgeable individuals

Marketing

Work with marketing partner agency and marketing committee on the development of an annual
marketing plan covering all key elements of the organization’s marketing — advertising, billboards
and signage, website, social media, collateral, partner co-op and advertising, public relations, and
special projects

Oversee the marketing partner agency’s fulfillment of the marketing plan and any other elements
of the contractual relationship

Oversee staff and assist with the implementation of the marketing plan and other marketing
initiatives

Program Oversight

Oversee and manage sustainability activities in collaboration with the Transylvania Always
Committee



Oversee and manage activities supporting the tourism infrastructure of Transylvania County in
collaboration with the Destination Infrastructure Committee

Oversee grant and partner funding opportunities in collaboration with the board and appropriate
committees

Work with and provide direction for the contracted operation of a visitor center

Financial

Work with the Finance Committee and Finance Officer on the development of an annual budget
Work with the Finance Officer to maintain up-to-date records that are presented regularly to the
Finance Committee and board

Responsibly manage the approved budget

Receive, review, code, and approve invoices and submit to the Finance Officer or his/her designee
for payment

Provide information and support to financial auditors as needed

Supervision/Management of Staff

Oversee and manage the work of TCT employees to ensure effective and appropriate actions that
fulfill their job duties and follow policies and procedures

Create a “team” culture that focuses on professionalism, positivity, and producing meaningful
results

Hire/fire employees as needed in accordance with state/federal law and TCT’s policies

Spokesperson and Representative

Serve as an ambassador, advocate, and spokesperson for TCT, giving presentations to key
partners and responding to inquiries from the press to keep the community updated and
informed on the tourism industry and the important work of TCT

Represent TCT by attending key local meetings and serving on boards, committees, etc. to the
benefit of TCT and the community

Represent TCT by attending regional/state tourism-related conferences and meetings and serving
on boards, committees, etc. as appropriate

Maintain close working relationships with key partners and seek opportunities for collaboration
Stay attune to the local tourism industry, searching for trends related to occupancy, supply and
demand of hotels and short-term rentals, etc.

Provide the Transylvania County Commissioners with quarterly updates on the organization and
as needed on other tourism-related topics

Knowledge, Skills, and Abilities

Thorough knowledge of principles, practices, and processes involved in tourism development
Thorough knowledge of the principles of management, project management, organizational
procedures, and finance

Thorough knowledge of marketing principles and practices

Thorough knowledge of the principles and practices of promotional work, including media
relations and oversight of collateral and digital materials



>
>
>
>

Considerable knowledge of Transylvania County as a tourism destination

Ability to plan, manage, and coordinate tourism development and management activities
Ability to communicate effectively in oral and written forms

Ability to establish and maintain effective working relationships with key partners

Education and Experience

Required:

>
>

) 2

Bachelor’s degree

Experience in marketing, tourism, or some other field related to oversight of a destination
management organization

Experience developing and managing a budget

Preferred:

»

»

Bachelor’s degree in marketing, hospitality, or a field directly related to oversight of a destination
management organization

Experience working for a Destination Marketing Organization, Tourism Development Authority, or
Convention and Visitors Bureau in a key leadership position with supervisory duties.

Experience overseeing the design and production of print materials and publications

Requirements

Ability to work nights and weekends as needed

A valid driver’s license and the ability to travel in the area frequently and outside of the area
occasionally

Ability to walk or stand for extended periods of time

Ability to lift 50 Ibs

VVY

Additional Information

Status: Position is full-time, year-round
FLSA Classification: Exempt
Reports to: Transylvania County Tourism Development Authority Board of Directors




TRANSYLVANIA COUNTY

TOURISM

TRANSYLVANIA COUNTY TOURTSM DEVELOPMENT AUTHORITY

Marketing & Communication Manager

The primary responsibility for this position is to support the executive director and marketing partner
agency in the fulfillment of the annual marketing plan and projects related to the ongoing strategic plan.
The ideal candidate is a creative Individual with relevant work experience who enjoys all the things that
make a community like Brevard/Transylvania special, particularly the outdoors, art, and music, and
wants to share that love with others. The following job responsibilities contribute to the overall
operations and efforts of Transylvania County Tourism to generate and enhance tourism opportunities
in Transylvania County.

Job Description

Generate Content for Marketing and Promotion:
¢ Create and produce final product for certain items like press releases, quarterly organizational
reports, tourism presentations, and website content updates/changes
e Support marketing partner agency with items they produce like e-blasts, blogs, collateral, and
advertisements by advising content or direction, providing input, proofing, and other assistance
Social Media Account Management:
e Work with executive director and marketing partner agency to create annual strategic plan for
social media and hand|e all aspects of the implementation, providing regular reports and metrics
¢ Be “outin the field” promoting all that Transylvania has to offer on a regular basis, specifically
reporting on the scene at significant events (note these are often in evenings or on weekends)
e Generate ideas, photography and video for meaningful social media posts
e Collect and utilize content generated by social media users highlighting Transylvania County
s Work effectively with marketing partner agency to execute promotions, campaigns, tagging,
hosting, A-B testing
Media Relations:
¢ Handle media inquiries by either providing needed content and support, including marketing
partner agency as needed
e Work with marketing partner agency to handle all aspects of hosting familiarization tours or
other media visits, with a particular focus on on-site needs and outreach to tourism partners
Manage or Support Projects as Determined by the Executive Director:
» Play necessary role in existing or new projects that are a part of the organization’s strategic plan
» Support marketing partner agency in fulfillment of the annual marketing plan, providing input,
coordination, content, and performing tasks

- OVER -



- CONTINUED -

Perform Organizational Duties:

v vYvy VVVVY

VVVvYyY

vVVvYy

Attend and serve as facilitator of the monthly marketing committee meetings

Attend monthly TCT board meetings, monthly sustainability committee meetings, or any other
committee meetings and support as needed

Attend local and regional events as a representative of TCT

Serve as a productive team member willing to support and assist others working for Transylvania
County Tourism

Required Skills and Qualifications

Relevant work experience

Proficient with Microsoft office, power point, social media

Professional, friendly, creative, committed

Ability to work nights and weekends as needed

A valid driver’s license and the ability to travel in the area frequently and outside of the area
occasionally

Ability to walk or stand for extended periods of time

Ability to lift 50 Ibs

Additional Preferred Skills

Marketing experience, including content generation and social media management, with ability
to show samples

4-year college degree

Design and/or graphic capabilities

Experience in and/or detailed knowledge of tourism or hospitality in WNC

Interest in the things that make our area special - outdoors, art, music, heritage, etc.

Additional Information

Status: Position is full-time, year-round
FLSA Classification: Exempt
Reports to: TCTDA Executive Director



If you are interested in applying for this position, please send a cover letter, a resume, and professional
references to Clark Lovelace, Executive Director of Transylvania County Tourism at
clork@explorehrevard.com




TRANSYLVANIA COUNTY

TOURISM

TRANSYAVANIA COUNTY TOURISM DEVELOPMENT AUTHORITY

Operations and Outreach Manager

The primary responsibility for this position is to support the executive director and board of directors
with the administration and operation of the organization by serving as the link and primary
communicator with tourism-related businesses in Transylvania County and those interested in hosting
events or groups here. The ideal candidate is an organized individual who is a pleasant and effective
communicator. The following job responsibilities contribute to the overall operations and efforts of
Transylvania County Tourism to generate and enhance tourism opportunities in Transylvania County.

Job Description

Tourism Partner Relations:

e Work with executive director and marketing partner agency to create an annual list of
opportunities (co-op, travel guide ads, etc.) for tourism partners in Transylvania County, and be
responsible for the selling/securing of those opportunities.

* Maintain a comprehensive database of tourism partners and effectively communicate with that
group, including a newsletter, outreach to new businesses, maintaining a Camp and Big Event
calendar, promoting partner opportunities, etc.

* Serve as liaison and point of contact for TCT and tourism partners in all areas like sweepstake
participation, travel writer support, photo requests, etc.

Operations and Administration:

Coordinate and administer the organization’s grant programs and funding opportunities

Serve as primary point of contact and administrator for the Transylvania Always initiative

Attend and take minutes for TCT board meetings and committee meetings as needed

Manage event and business listings on the TCT and VisitNC websites

Coordinate Get Out Guide and brochure distribution within Transylvania County

Serve as an ambassador and representative of TCT by attending local/regional events, visiting

partner locations, or acting as point of contact for key organizations

Manage or support projects in the best interest of TCT as determined by the executive director

* Serve as a productive team member willing to support and assist others working for Transylvania
County Tourism

- OVER -



- CONTINUED -

Tourism Events:

» Maintain a list of tourism-related and sustainability-related local events and major regional
events, taking responsibility for determining the appropriate role for TCT with each one

* Proactively communicate to coordinators of events in TC to promote local accommodations and
activities to enhance the visitor experience and maximize the dollars spent locally

» Provide input to staff and marketing partner agency so they may appropriately promote events

® Determine if an on-site presence is warranted for events either in the form of an info booth,
collateral, or staff presence and cover as needed

Group Sales:
»  Work with executive director and marketing partner agency to develop leads for social and
corporate group visits
* Maintain a list of local group opportunities, including activities, event facilities, event suppliers,
and accommodations
¢ Respond to inquiries for group visits and provide assistance as needed

Required Skills and Qualifications

Relevant work experience

Strong computer skills

Professional, friendly, organized, committed

Ability to work nights and weekends as needed

A valid driver’s license and ability to travel in the area frequently and outside the area occasionally
Ability to walk or stand for extended periods of time

Ability to lift 50 Ibs

VVVVVVY

Additional Preferred Skills

Tourism industry experience

4-year college degree

Advanced computer skills

Experience and knowledge of tourism in WNC

Interest in the things that make our area special ~ outdoors, art, music, heritage, etc.

VVVVY

Additional information

> Status: Position is full-time, year-round
> FLSA Classification: Exempt
» Reports to: TCTDA Executive Director



