


M Gmail Clark Lovelace <clark@brevardncchamber.org>

R_e: Chamber/TCT Contract Discussion
1 message

Clark Lovelace <clark@brevardnccharnber.org> Tue, Apr 6, 2021 at 12:14 PM
To: "Layton Parker (TCT)" <layton@explorebrevard.com>
Cc: "Joyce, Jeff" <|oyceji@brevard.edu>, Nory Lebrun <nory@mindspring.com>

That sounds great. Pleass lock it in. I'l inform the group.

Clark E. Lovelace

Executive Director

BrevardiTransylvania Chamber of Commerce
Transylvanla County Tourlsm Development Authority

175 East Main St., Brevard NC, 28712 .

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

On Tue, Apr 6, 2021 at 11:54 AM Layton Parker (TCT) <layton@sexplorebrevard.com> wrote:
The event on the 14th was cancelled, so we can meet here at Hampton if you would like.

On April 1, 2021 5:49 PM Clark Lovelace <clark@brevardncchamber.org> wrote:

Shoot. In including Jeff and Layton on this decision | was also hoping one of them might have a spot to do
it. Let me look into meeting space, maybe with BMC. | haven't met at the Depot, but I've heard traffic can
be an issue. I'll get back to you next week.

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce

Trangylvanla County Tourism Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

On Thu, Apr 1, 2021 at 11:05 AM Joyce, Jeff < |oyceji@brevard.edu> wrote:

| agree on the in person format being preferred. | checked on a campus location but they are
all being used for ¢lasses.

Joff
On Thu, Apr 1, 2021 at 10:51 AM Layton Parker (TCT) < layton@explorebrevard.com> wrote:



In person sounds good to me as well. Would offer our mesting space but It Is In
use that week.

On April 1, 2021 9:41 AM Clark Lovelace <
clark@bravardncchamber.org> wrote:

| thought about that and agree that in-person can be more
effective. | opted for the "safer” route, both with regard to COVID
(small rooms, doors need to be closed) and visibility to potentially
impacted staff that something's going on with leadership of the
two organizations mesting. That sald, I'd be okay with in parson,
but would lean toward somewhere else. I've copied Jeff and
Layton who in the end I think are best to make the cail.

Clark E. Lovelace

Executiva Director

Brevard/Transylvania Chamber of Commerce

Transylvania County Tourism Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900/ 800-648-4523, explorebrevard.com

.

On Thu, Apr 1, 2021 at 5:33 AM Nory Lebrun <
nory@mindspring.com> wrote:

Clark,

Thanks for the note, and the substantive time

yesterday. Per the 141, is there the chance that this
meeting could be “in-person”? Seems as if the
subject du-jour It's import lends itself to that format!

Nory

From: Clark Lovelace
<clark@brevardncchamber.org>

Sent: Wednesday, March 31, 2021 11:01 PM

To: Jeff Joyce <joycejj@brevard.edu>; Angela
Owen <angela@truventure.com>; Nory LeBrun
<nory@mindspring.com>; Layton Parker (TCT)
<layton@explorsebrevard.com>; Libby Freeman
(TCT) <iibby@explorebrevard.com>; Tracle Trusler
<tracie@explorebrevard.com>

Subject: Re: Chamber/TCT Contract Discussion

We have a winner! Thank you everyone for the
quick responses. Wednesday, April 14, at 1pm
works for everyone who responded. So, everycne
please lock In that date/time. Below is zoom
information for the meeting. Please let me know if



any questions or If anything changes with your
schedules. Otherwise, I'l virtually see you then.

Clark Lovelace Is Inviting you to a scheduled Zoom
meeting,

Topic: Chamber/TCT Contract Discussion
Time: Apr 14, 2021 01:00 PM Eastern Time (US
and Canada)

Join Zoom Meeting
https://us02web.zoom,us/j/84197052569 7pwd=
aytUcUxxNFZ60UxpSng2WKNXSFpHQTO0S

Meeting ID: 841 9705 2569

Passcode: 625658

One tap mobile
+13126266799,,841970525694#,,,,*625658% US
{Chicago)
+19292056009,,841970525694#,,,,*625656# US
(New York)

Dial by your location
+1 312 626 6798 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 85692 US {(Washington DC)
+1 346 248 7799 US (Houston)
+1 669 800 6833 US (San Joss)
+1 253 215 8782 US (Tacoma)
Meeting ID: 841 9705 2569
Passcode: 625658
Find your local number: hitps:/fus02wab.zoom.us/u/
kd4iUHPoPy

Clark E. Lovelace
Executlve Director
Brevard/Transylvanta Chamber of Commerce

Transylvanla County Tourism Development
Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevard
ncchamber.org

TCTDA: 828-884-8900 / 800-648-
4523, explorebrevard.com
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On Wed, Mar 31, 2021 at 11:17 AM Clark Lovelace
<clark@brevardncchamber.org> wrote:

Unfortunately, we couldn't find a
match over the next 10 days. So,
wa're now alming for the week of
April 12-16. Below Is a new doodle
poll with various times for that weelk.
Please indicate any where you're
available by this Friday. I'l then
follow up accordingly. Thanks.

Doodle Poll

Clark E, Lovelace
Executive Director

Brevard/Transylvania Chamber of
Commerce

Transylvanla County Tourism
Development Authorlty

175 East Main St., Brevard
NC, 28712

Chamber: 828-883-
3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-
648-4523, explorebrevard.
com

Jeff Joyce
Director of Development
Alumnni Affalrs & Development
t: 828.641.0170
BREVARD COLLEGE

BREVARD, NORTII CAROLINA



Brevard College Is committed to an experientlal liberal arts education that encourages personal
growth and insplires artistic, Intellectual, and soclal action.



L]
Gmall Clark Lovelace <clark@brevardncchamber.org>

Re: Chamber/TCT Contract Discussion
1 message

Clark Lovelace <clark@brevardncchamber.org> Wed, Apr 14, 2021 at 12:40 PM
To: Jeff Joyce <joyce|j@brevard.edu>, Angela Owen <angela@truventurs.com>, Nory LeBrun <nory@mindspring.com>,
"Layton Parker (TCT)" <layton@explorebrevard.com>, "Libby Freeman (TCT)" <libby@explorebrevard.com>, Tracie Trusler
<tracie@explorebrevard.com>

Just a last-minute remind'er that we're meeting at 1pm at the Hampton Inn and Suites. See you there.

Clark E. Lovelace

Executlve Director

Brevard/Transylvania Chamber of Commerce
Transylvanla County Tourlsm Development Authorlty

175 East Main 8t., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

On Tue, Apr 8, 2021 at 12:18 PM Clark Lovelace <clark@brevardncchamber.org> wrote:
Greetings. Layton and Jeff felt it best to have this conversation in person (with masks) instead of virtually. Layton has
been kind enough to offer the meeting room at the Hampton Inn and Suites. So, we will meet on Wednesday, April
14, at 1pm In the Hampton Inn meeting room at 275 Forest Gate Dr, Plsgah Forest, NC 28768. Let me know If any
questions. See you then.

Clark E. Lovelace

Executlve Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourlsm Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

On Wed, Mar 31, 2021 at 11:01 PM Clark Lovelace <clark@bravardncchamber.org> wrote:
We have a winner! Thank you evaryonae for the quick responses. Wednesday, April 14, at 1pm works for everyone
who responded. So, everyonse please lock in that date/time. Below is zoom information for the meeting. Please let
me know if any questions or if anything changes with your schedules. Otherwise, Il virtually see you then.

Clark Lovelace is inviting you to a scheduled Zoom meeting.

Topic: Chamber/TCT Contract Discussion
Time: Apr 14, 2021 01:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https./fus02web.zoom.us/j/84 197052568 ?pwd=aytUcUxxNFZ60UxpSng2WKNXSFpHQT09



Mesting 1D: 841 9705 2569

Passcode: 625668

Ona tap mobile
+13128266799,,841970525694#,,,,*625658# US (Chicago)
+18202056099,,84197052569#,,,,*625658# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 348 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
Meeting ID: 841 9705 2689
Passcode: 625658
Find your local number: https:/fus02web.zoom.us/u/kd4iUHPoPy

Clark E. Lovelace

Executlve Director

Brevard/Transylvanla Chamber of Commerce
Transylvania County Tourism Development Authority

175 East Maln St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorabrevard.com

BREVARD
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On Wed, Mar 31, 2021 at 11:17 AM Clark Lovalace <clark@brevardncchamber.org> wrote:
Unfortunately, we couldn't find a match over the next 10 days. So, we're now aiming for the week of April 12-16.
Below is a new doodle poll with varlous times for that week. Please indicate any where you're available by this
Friday. I'll then follow up accordingly. Thanks.

Doodle Poll

Clark E, Lovelace

Executive Director

Brevard/Transylvanla Chamber of Commerce
Transylvanla County Tourlsm Development Authority

175 East Main 8t., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD.
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M Gmail

Tentative Agenda
1 message

Clark Lovelace <clark@brevardncchamber.org>

Clark Lovelace <clark@brevardncchamber.org>
“To: Layton Parker <Iayton@comporium.net>

Please review and lat me know If any questions or comments.

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourism Development Authorlty

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8500 / 800-648-4523, explorebrevard.com

BREVARD
R}

% TCTDA Agenda (4-22-21) - w-notes.doc
70K

Thu, Apr 15, 2021 at 6:29 PM



Transylvania County Tourism Development Authority
Board Meeting Agenda
April 22, 2021
8:30 am

Call to Order — Layton Parker
Presentation of Minutes - Layton Parker

Director’s Report — Clark Lovelace
¢ Financials
o Similar story with revenues well beyond prior records for each month. Year-end is headed
toward well over $1.5M
o Most expenses are close to budgeted amounts, with grants and partnership funding slated
to fall below.
o I've sent an updated version of the sample budget from our last meeting to the finance
committee and we’ll work together to present a budget at our next board meeting.
e Office Report and Tourism Updates
© Any questions on my advance report
o Downtown traffic boxes wrapping

Chair’s Report — Layton Parker
e Chamber/TCT Contract Update
e FEcusta Trall
o |spoke with Chris Burns, who is and Friends of the Ecusta Trail board member and one of

the primary people who's been working on making the trail happen. He’s the one who
spoke to the commissioners a couple of months ago. They have asked the HCTDA for 1%
for the next five years (and have a tentative yes) and will be presenting to the HC
commissioners in a couple of weeks. They then plan on asking us for 1% for the next five
years. Next week’s meeting is too soon to have their ducks In a row so | tentatively have
him slated for the May meeting. | thought this might be worth a preliminary discussion.

Marketing Update - Dee Dee Perkins and Market Connections

Old Business

New Buslness

Public Comment

Meeting Adjourn

TCTDA Mission Statement - To generate and enhance tourism opportunities in Transylvania County through

strategic promotion coordinated with tourism-related businesses and local government, and to contribute to a
vibrant, sustainable economy.




M Gmail Clark Lovelaces <clark@brevardncchamber.org>

Re: time to meet

Clark Lovelace <clark@brevardncchamber.org>

To: Jaime Layghter <jalme.laughter@fransylvaniacounty.org> . .. .
Cc: "layton@comporium.net” <layton@caomporium.net>, David Guice <David.Guice@transylvaniacounty.org>, Jason.
Chappell <Jason.chappell@transylvaniacqunty.org> .

Fri, Apr 16, 2021 at 5:31 PM

Thank you for reaching out. Getting togsther is.a good idea. I've touched.base with Layton and we're both available at
the following dates/times.

4/27 (Tug) - 11am
4127 (Tue) ~ 2pm
4/28 (Wed) - 11am
4/28 (Wed) - 2pm

Let us know what works on your side., And, meeting-at County Ac_lministrétioﬁ sounds good. Havea nice weekend.

Clark E. Lovelace
Executlve Director
Bravard/Trarisylvania Chamber of Conimerce
-Transylvania County Tourism Development Authority
- 175 East Maln St., Brevard NC, 28712
‘Chamber: 828-883-3700, brevardncchamber.org
TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

On Thu, Apr 15, 2021 at 11:45 AM Jaime Laughter <jime.Iaughter@transylvaniacounty.org> wrate:

Good morming!

With TDA evaluating the shaﬁng of sia_ff with the Chamber and that relationship; it seems like a great opportunity to
touch base with some housekesping and to understand what options the TDA may be interested in exploring so that
we are all on the same page as your board makes decisions.

Can you send us some da:tesltir-nes in the next two weeks that you two are available and | will work to get our
schedules lined up? We are happy to host at administration.

Thank you both for your work on behalf of the community!

Jaime



Gmail

R_ed Notes |

1 message

Clark Lovelace <clark@brevardncchamber.org>
To: "Layton Parker {TCT)" <layton@explorebrevard.com>
Cc: Corey Gafnea <corey@explorebrevard.com>

Here are updated red notes for tomorrow. See you in the morning.

Clark E, Lovelace

Executive Director

Bravard/Transylvania Chamber of Commerce
Transylvania County Tourlsm Development Authority

175 East Maln St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8300 / 800-648-4523, explorebrevard.com

BREVARD

-

Wiy TCTDA Agenda (4-22-21) - w-notes.doc
== 53K

Clark Lovelace <clark@brevardncchamber.org>

Wed, Apr 21, 2021 at 4:42 PM



Transylvania County Tourism Development Authority
Board Meeting Agenda
April 22, 2021
8:30 am

Call to Order — Layton Parker

Presentation of Minutes —~ Layton Parker

Director’s Report — Clark Lovelace
e Financlals

o]

Q

0

Similar story with revenues well beyond prior records for each month. Year-end is headed
toward well over $1.5M

Most expenses are close to budgeted amounts, with grants and partnership funding slated
to fall below.

I've sent an updated version of the sample budget from our [ast meeting to the finance
committee and we’ll work together to present a budget at our next board meeting.

e Office Report and Tourism Updates

o
o]
o]

o
o

Any guestions on my advance report

Downtown traffic boxes wrapping

Request from BMC - $6,500 for similar package as in the past, partially advertising value
and partially partner support like HOB, reviewed with MC and we think it’s worthwhile
from that standpoint

MJ — Recent PR trips and something else

Clark out for June meeting

Chair's Report — Layton Parker
e Chamber/TCT Contract Update
e Ecusta Trall

o)

I spoke with Chris Burns, who is and Friends of the Ecusta Trail board member and one of
the primary people who’s been working on making the trail happen. He's the one who
spoke to the commissioners a couple of months ago. They have asked the HCTDA for 1%
for the next five years (and have a tentative yes) and will be presenting to the HC
commissioners in a couple of weeks. They then plan on asking us for 1% for the next five
years. Next week's meeting Is too soon to have their ducks In a row so | tentatively have
him slated for the May meeting. | thought this might be worth a preliminary discussion.

Marketing Update — Dee Dee Perkins and Market Connections

<
o]
0

Kat Warner with BMC is new to the committee

Bob Andrews is moving from the area and has left the committee

We also have Lydia O’dell, giving us 2 community members. We typically have two or
three, so we're open to one more if any suggestions, but fine with just 2.

At the last meeting we discussed themes for the FY22 marketing plan. MC will create a
plan based on that conversation and present to the committee. A final version will be
presented with this board at the May meeting.

The plan will be the largest in our history, by far, at $1M or more. It will include a market
study and multi-year marketing plan, a focus on generating room nights during slower
times, more digital than ever, and more.



Old Business

New Business

Public Comment

Meeting Adjourn

TCTDA Mission Statement - To generate and enhance tourism opportunities in Transylvania County through

strategic promotion coordinated with tourism-related businesses and local government, and to contribute to a
vibrant, sustainable economy.



M Gmail Clark Lovelace <clark@brevardncchamber.org>

Re: information needed

1 messagea

Joyce, Jeff <joy6ejj@brevard.edu=_- Thu, Apr 29, 2021 at 2:59 PM
To: Clark Lovelace <clark@brevardncchamber.org>

Clark:

Thanks for the call yesterday. | had a chance to connect with Angela and we are recommending that you join us for the
first portion of the meeting. We were thinking 4:00-4:30 PM as a chance to answer any questions, include any relevant
info, or any framing needed with regards to job descriptions, etc. This will then allow some time for the group to have a
conversation about next steps. | am sure that there will be many conversations to come {given this is the first time
convening this group). We will be meeting via Zoom and | included the link below.

Participants: Jeff Joycs, Angela Owen, Joan VanOrman, Nory Lebrun, Courtney Mason, Glenda McCarson, Lex Green

Let me know if you have any thoughts or questions. Also, | am out of the office on Friday (just as an FYI if you need to
connect).

Jeff

Join Zoom Meseting
https:/fbrevard-edu.zoom.us/jf937 15490779 7pwd=QTZLODVTODVYbEJOR2c0akiLdWpRdz09

Meeting ID: 937 1549 0779

Passcode: 817009

One tap mobile

+108294362866,,93715490779#,,,,*817009# US (New York)
+13017158592,,93715480779%#,,,,*817008# US (Washington DC)

Diaf by your location
+1 920 436 2866 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US {Chicago)
+1 66© 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7798 US (Houston)
Meeting ID: 937 1548 0779
Passcode: 817009
Find your local number: hitps://brevard-sdu.zoom.us/u/adLf2JHPHC

On Tue, Apr 27, 2021 at 4:09 PM Joyce, Jeff <joycejj@brevard.edu> wrote:
Clark: :

Thanks for making this happen. | am going to poll the group and will let you know thelr thoughts on needing you at the
meeting. It appears like Monday, May 3rd from 4-5pm is the time slot. I'll get back with you tomorrow.

Jeff

On Mon, Apr 26, 2021 at 10:13 PM Clark Lovelace <clark@brevardncchamber.org> wrote:
Will do on the Info. Would you like for me to attend next week's meeting?

Clark E. Lovelace

Executlve Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourism Development Authorlty

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardnechamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com



On Mon, Apr 26, 2021 at 1:56 PM Joyce, Jeff <joycejj@brevard.edu> wrote:
Clark:

Hope your week is off to a good start. | wanted you to know that the Chamber Executive Committee is forming a
working committes to deal with the tasks associated with the TCT.

We are planning to mest next week (have not yet found a time)...| will keep you posted. That said, Angela and
myself met today and were discussing items needed as we prepare to convens the group.

It would still be beneficlal for the Board to have a job description of the Executive Director and the job description
for Willow and Sally's positions. It would also be helpful to have the organization's budget from the last three years.
| have the strategic plan but if there are any other processes and systems that would be good to know...I am going
to put together a packet of information for folks.

Happy to talk further {| am in and out of meetings this afternoon).
Best,
Jeff .

Jeff Joyce
Director of Development
Alumni Affalrs & Development
t: 828.641.0170
BREVARD COLLEGE

BREVARD, NORTII CAROLINA

Brevard College Is committed to an experiential liberal arts education that encourages personal growth and inspires
artistic, intellectual, and social action.

Jeff Joyce
Director of Development
Alumni Affairs & Davelopment
t: 828.641.0170
BREVARD COLLEGE

BREVARD., NORTTlI CAROLINA

Brevard College Is committed to an experiential liberal arts education that encourages personal growth and inspires artistic,
intellectual, and soclal action.

Joff Joyce
Director of Development
Alumni Affairs & Development
t: 828.641.0170
BREVARD COLLEGE

RREVARD, NORTIT CAROLINA

Brevard College is committed to an experiential llberal arts education that encourages personal growth and inspires artistic,
intellegtual, and social action.



