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Layton Parker <layton@explorebrevard.com> 7/6/2021 3.50 PM

Re: Chamber/TCT

To Jeff Joyce <joycejj@brevard.edu>

That sounds reasonable. We will continue to have conversations with our board, the staff, the County and other
experts regarding the potentlal of the TDA hiring its own staff and entering Into a new agreement with the Chamber
for the visitor center and office space for the future. | will reach out to you in August to schedule a follow up
mesting in September or prior to that if new information is important for your due diligence process.

Thank you for the assistance,

Layton Parker

Chairman

Transylvania County Tourism / TDA

On July 6, 2021 3:24 PM Joycs, Jeff <joycell@brevard.edu> wrote:

Layton:

I hope you had a good holiday weekend. As you may know, the Chamber working group met this moming for
our monthly standing mesting regarding the Chamber/TCT relationship. We had a chance to discuss the
conversation we had last week and the group Is asking that we push glving a final decision untll early
September. Currently, the group has four working groups that are gathering information and performing due
diligence. The plan is to present findings at the August meeting and then hold a longer work session In early
September. The timeline is not as compressed as | would prefer but the summer season and vacations have
made it difficult to convene folks. Individuals are not against the scenario of dedicated directors but feel it
imprudent to Issue a statement while we are in the middle of fact gathering and fully understanding the
organization. | am happy to discuss further but wanted to get you this email before | step into another meeting.

Please, let me know if you have any questions or thoughts.
Best,
Jeff

Joff Joyce

Director of Development
Alumnl Affalrs & Development
t: 828.641.0170

BREVARD COLLEGE

BREVARD, NORTIT CAROLINA

Brevard College Is committed to an experlentlal liberal arts educatlon that encourages personal growth and inspires
artistle, intellectual, and soclal action.



Jeff Joyce <Joyce]j@brevard.edu> 7/6/2021 3:25 PM

Chamber/TCT

To Layton Parker <layton@explorebrevard.com>

Layton:

I hope you had a good holiday weekend., As you may know, the Chamber working group met this moming for our
monthly standing meeting regarding the Chamber/TCT relationship. We had a chance to discuss the conversation
we had last week and the group Is asking that we push giving a final decision until early September. Currently, the
group has four working groups that are gathering information and performing due diligence. The plan Is to present
findings at the August meeting and then hold a longer work session In early September. The timeline is not as
compressed as | would prefer but the summer season and vacations have made It difficult to convene folks.
Individuals are not against the scenario of dedicated directors but fee! it imprudent to Issue a statement while we
are in the middle of fact gathering and fully understanding the organization. | am happy to discuss further but
wanted to get you this emall before | step into another meeting.

Pleass, let me know If you have any questions or thoughts.
Best,
Jeff

Jeff Joyce

Director of Development
Alumni Affairs & Development
t: 828.641.0170

BREVARD COLLEGE

BREVARD, NORTIT CAROLINA

Brevard College Is committed to an experiential liberal aris education that encourages personal growth and Inspires
artistie, inteflectual, and soclal action.



M Gmail Clark Lovelace <clark@brevardncchamber.org>

R;a: detailed ﬂnancials_
1 message

Clark Lovelace <clark@brevardncchamber.org> Thu, Jul 8, 2021 at 9:19 AM
To: "Joyce, Joff" <joycefj@brevard.edu>

There isn't anything more detailed in Quickbooks than the expanded versions that | sent a while back. I'm guessing she's
talking about an excel document of that version with my notes on it, which is something that | do when creating the
budget. It's more of a working document than a pretty one. I've included the one | did for this year, which also has a tab
for last year. Let me know if any questions or if you need any input from me on the financial side of our operations at any
point.

Clark E. Lovelace

Executive Director

Brevard/Transylvanla Chamber of Commerce
Transylvania County Tourism Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD
N

On Thu, Jul 8, 2021 at 8:53 AM Joycs, Jeff <joycejj@brevard.edu> wrote:
Clark:

Hope you are having a good start to your Thursday. Following Tuesday's meeting, Brittany offered to help Angela and
myself do a deeper dive into the P&L statements that you sent over from the last three years. She indicated that there
are more detalled versions that she has worked with and is interested in a deeper dive.

Is this information that you have readily available? If g0, [ would love to get copies over to Brittany.
Thank you for the help.
Jeff

Jeff Joyce

Director of Development
Alumni Affairs & Developrment
t: 828.641.0170

BREVARD COLLEGE

BREVARD, NORTI CAROLINA

Brevard College Is committed to an experlentiai liberal arts education that encourages personal growth and Inspires artistic,
Intellectual, and social action.

m 2021 Budget (Finai).xls
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M Gma“ Clark Lovelace <clark@brevardncchamber.org>

Re: TDA / Chamber Contract clarifications

Clark Lovelace <clark@brevardncchamber.org> Tue, Jul 13, 2021 at 11:00 AM
To: David Guice <David.Guice@transylvaniacounty.org>

Ce: Jaime Laughter <jaime.laughter@transylvaniacounty.org>, "Layton Parker (TCT)" <layton@explorebrevard.com>,
Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>, aaron <david@explorebrevard.com>

Yes, I'll be thers as well.

Clark E. Lovelace

Executive Director

Brevard/Transylvanla Chamber of Commerce
Transylvania County Tourism Development Authority

175 East Maln St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

On Tue, Jul 13, 2021 at 10:56 AM David Guice <David.Gulce@transylvaniacounty.org> wrote:
| will see everyone at 1:00 today!

Get Outlook for i0S

From: Jaime Laughter <jaime.laughter@transylvaniacounty.org>

Sent: Tuesday, July 13, 2021 10:42:33 AM

To: Layton Parker {TCT) <layton@sexplorebrevard.coms; Clark Lovelace <clark@brevardncchamber.org>
Cc: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>; David Guice <David.Guice@
transylvaniacounty.org>; aaron <david@explorebrevard.com>

Subject: RE: TDA / Chamber Contract clarifications

This Is still on my calendar for today. Confirming that we are still meeting?

From: Layton Parker (TCT) <layton@explorebrevard.com>
| Sent: Wednesday, July 7, 2021 4:30 PM
To: Clark Lovelace <clark@brevardncchamber.org>; Jaime Laughter <jaime.laughter@transylvaniacounty.org>
Cec: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>; David Guice <David.Guice@transylvaniacounty.org>;
aaron <david@explorebrevard.com>
Subject: Re: TDA / Chamber Contract clarifications

Can we confirm for July 13 at 1 pm at the County?

On July 1, 2021 10:31 AM Clark Lovelace <clark@brevardncchamber.org> wrote:



I've highlighted the ones of Jaime's that | can do.

| can schedule an hour for the 6 1 at 1, 2 or 4 and can also make the 13t at 1 or 2.

Clark E. Lovelace

Executive Director
Brevard/Transylvanla Chamber of Commerce

Transylvania County Tourism Development Authority

175 East Main St., Brevard NC, 28712
Chamber: 828-883-3700, brevardncchamber.org
TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

On Thu, Jul 1, 2021 at 9:49 AM Jaime Laughter < jaime.laughter@transylvaniacounty.org> wrote:

| can schedule an hour for the 6th at 1, 2 or 4 and can also make the 131" at 1 or 2.

From: Layton Parker (TCT) <layton@explorebrevard.com>

Sent: Wednesday, June 30, 2021 1:54 PM

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>; Clark Lovelace
<clark@brevardncchamber,org>

Ce: Jaime Laughter <jaime.laughter@transylvaniacounty.org>; David Guice <David.Guice@
transylvaniacounty.org>

Subject: RE: TDA / Chamber Contract clarifications

Next week is great for a meeting especlally with YE or we can do the following week if
others prefer. | am flexible.

This is very useful insight regarding the implicit control through revenue on the Chamber, |
will review the supplerental information more thoroughly as well prior to our meeting.



I will wait to hear from the others regarding a convenlent time to meet.

Thanks agaln,

Layton

On June 30, 2021 12:35 PM Jonathan Griffin <jonathan.grifin@
transylvaniacounty.org> wrote:

HI Layton,

| am happy to meet, but would prefer not this week, as it Is fiscal year end for
both the County government and the Authority. | can do 11, 1, 2, 3 or 4 on

July 8%, and 74" if you want to do it sooner. I you want to push to July 13, I
can do anytima between 10 and 3.

| figure | can go ahead and save us some time by answering the component
unit question. This will save us the trouble of needing to hash it all out in one
sitting, which can be difficult when you are talking about government finance
rules.

| think part of the confusion comes from the difference between:

a) what is the absolute bare minimum under the Fiscal Control Act
that needs to happen to keep the Chamber an Independent organization

b) what the County would prefer to ensure we don't have to revisit
this issue long term

I've attached a couple of items for your review and | am happy to answer any
follow up questions at a meeting.

» The presentation | put together to give this information to the Chamber
board and then tweaked to make it more specific for the TDA board's
considerations

* Asample GASB 61 component unit questionnalre illustrating the 19
questions used to ascertain If a component unit relationghip exists,
and If so, how it must be disclosed under governmental accounting
rules

There were four control issues with the Chamber/Authority contract - the new
contract resolves two Issues, the final two issues are outstanding. The four
issues were:

a. Explicit control through approval of positions and job
descriptions {resolved in new contract)

b. Implicit control through Authority absorbing liabllities of the
Chamber and vice versa (resolved in new contract)



c. Explicit control through voting membership {unresoived)

d. Implicit control through revenue {unresolved)

| can't speak to your conversations with Kara. | don’t know what you told her
and how it does/doesn’t line up with my understanding, and | feel comfortable
saying thet the reason why it seems like we disagree is likely she and | are
approaching the question with different sets of facts. Factually, the revenue
issue dependency didn't exist prior to the addition of the supplemental (third)
position — that's the point at which the TDA contract inched ahead of the
Chamber's other revenues on their annual 890. The other issues have
existed previously for a longer period of time.

The County's recommendation, as presented by Jaime, was a rules based
approach that would very firmly resolve the issue forever. After Jaime sent
that email, the executive committee of the Chamber asked me to hop on a
zoom call with them where | walked through the Issues, legal background and
took questions. The conversation with the executive committee of the
Chamber went well and | got specific questions about scenarios that would
continue the TDA-Chamber relationship If that was the will of the TDA board
and | was abie to have follow up conversations with Martin Stames that gave
me some leads for how the Chamber's dependence on public revenue could
be addressed.

| offered to go over the information from this presentation with the TDA Board

via email on May 26 to ensure that the TDA Board understood the County's
recommendations and the relevant rules. This presentation has not been
added to the agenda so | could go over those facts and contextualize the
recommendation from Jaime as the Authority’s finance officer, Her specific
recommendation in that email was that | meet with all parties and present the
research and analysis to help reach an Informed decigion. You and | have
never discussed this speclfic issue or, generally, the County’s
recommendation for options — at our meeting last Tuesday, we only
discussed your planned recommendation to the TDA Board for the meeting
that same week.

My point during the TDA meeting is that the revenue problem was one issue
of many. If we think it through, we can preserve the TDA-Chamber
relationship. It appears that your view is that the Chamber’s current budget
being rellant on public resources is one that cannot be solved and therefore
more reason to move away from the Chamber serving the Authority's needs. |
don't agree that it is insurmountable but would gladly hear your perspective.

To be 100% clear: it is still possible for an entity to have more significant
public funding but preserve the independence of the organization through
other factors. It all depends on how you work our way through the issue.

A local example of how you can mitigate the revenue dependency issue is
the Children’s Center of Transylvania County. The Childrens’ Center Is on
average, 90% publicly funded, with all of the money coming from/through the
County. However, the Children's Center Is not a branch of county government
or component unit for the following reasons — which are relevant and refated
to the similar issues flagged in the Chamber contract.



* It does not have to get the County’s consent on personnel issues (job
descriptions, number of positions, compensation, etc)

» The County has zero seats on the Children's Center board, so cannot
steer the organization

* The grant contract clearly articulates liabilities so there is no backstop
of the Center’s liabilities by the County government

An option to service the Authority's needs through the County govemment
would be a big change, and | think getting that vision to the County
Commissioners is a critical step for you.

| am not confident that going deep Into the specifics to design a particular
outcome makes sense without big plcture support for that vision. As | said at
the TDA board meeting — County departments do not set thelr own budgets —
that is something only the County Commissioners declde on,

Let me know when you want to follow up!

Jonathan Griffin
Finance Director
Transyivania County
b: 828-884-1931

m: 828-556-1584

From: Clark Lovelace <clark@brevardncchamber.org>

Sent: Tuesday, June 29, 2021 2:52 PM

To: Layton Parker <layton@explorebrevard.com>

Ce: clark <clark@explorebrevard.com>; Jaime Laughter <jaime.laughter@
transylvaniacounty.org>; Jonathan Griffin <Jonathan.Griffin@
transylvaniacounty.org>; David Guice <David.Guice@transylvaniacounty.org>
Subject: Re: TDA / Chamber Contract clarifications

Thanks Layton. Friday morning works for me.

Clark E. Lovelace
Executive Director
Brevard/Transylvania Chamber of Commerce

Transylvania County Tourlsm Development Authority

175 East Maln St., Brevard NC, 28712
Chamber: 828-883-3700, brevardncchamber.org
TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com



On Tue, Jun 29, 2021 at 2:41 PM Layton Parker
<layton@explorebrevard.com> wrote:

Good morning,

| appreciate the meeting on Friday regarding the Ecusta Trail
project and the County's history and participation with that
process. It was very Informative and will be helpful as the
community continues to explore the cpportunity and how the
TDA can potentially participate.

A couple of questions came up at the end of the meeting
regarding the contract discussion and if you recall, | had asked
that we hold off any discussions not refated specifically to the
Ecusta Trail unti Jonathan could be present as the TDAs ex
officio finance office of the authority.

Could we schedule a time to mest and specifically discuss a
few of the following questions that have come up over the past
couple of days:

50% rule clarification

In Jaime's email from May 24 regarding the future direction of
the staffing structure of the TDA, she referenced the 51%
dependency on public dollars for an organization and made
these three statements:

a) "TDA revenue into the chamber cannot be more than 50% of
the revenue"

b) "lease agreement for space (still can't be 50% or greater of
chamber revenue)”

¢) "we would need to address like the 50% revenue threshold"

Kara Millonzi with the NC school of Government had also told
us that the 50% rule would be applicable.

During our TDA board meeting on June 24, Clark and | both
referenced this infomation provided to us by Jalme and Kara to
the full board in reference to supporting the decision of needing
to restructure the relationship between the TDA and the
Chamber of Commerce, but Jonathan responded to the
information presented and sald that it was not accurate, |



thought it would be helpful to meet in person to let Jonathan
provide us with the most accurate information relative to this
requirement so we are informed and are prepared to share
accurate Information to the board.

County Finance functions for TDA hiring staff directly

Jonathan and Kara were both helpful in providing us guidance
in our ability to directly hire staff. During the June 24 TDA
board meeting, the members expressed unanimous interest in
pursutng that optlon and we declded to continue conversations
with the County and Chamber as we outline what is needed to
make that transition. It seems that several TDAs in NC hire
their own staff and then contract with the County to provide
functions such as HR support, payroll processing, AP
management, pre-audit and audit assistance, ete. Cur current
arrangement with the County only compensates the finance
department for the process of collecting the occupancy tax.

| plan to work directly with Jonathan to develop a written
request fo the County Commissioners to consider a list of
services that could be contracted between the TDA and
Transylvania County and compensation for those additional
services following the TDA becoming an employer of its own
staff along with engagement of an employment attorney to
assist with that transition as well. The agreement and fee
structure between the County and DSS has been referenced as
a starting point for us to use as a guide and then develop a
specific plan for the TDA, as a public authority and we can
continue to research similar structures that other TDA and
Counties in NC use to help us plan. If the commissioners or
County would prefer not to provide those services, we can
explore options of cutsourcing those functions with other payroll
and HR providers but would prefer to prevent redundant
accounting and financial procedures.

It may be helpful for us to have a preliminary discussion during
this meeting about guidance In that process and
communication.

| am available this Friday morning or we can schedule
something for next week after the Holiday. | appreciate
everyone’s help with this and look forward to working with you
all.

Layton Parker
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M Gmail Clark Lovelace <clark@brevardncchamber.org>

RE: July TCT Board Packet

Jonathan Griffin <Jonathan, Gnﬂ‘ n@transylvamacounty org>. Thu, JuI 22, 2021 at 10 04 AM
To: Clark Lovelace <clar1<@brevardncchamber org>, "Ali Lien (TCT)" <all@explorebrevard com>, "David Guice (TCT)“
<david@explorebrevard.com>, "Dee Dee Perkins (TCT)" <dd@explorebrevard.com>, "Grant Bullard (TCT)"
<grant@explorebravard.com>, "Jesslca Whitmire (TCT)" <jessica@explorebrevard.com=, "Layton Parker (TCT)"
<layton@explorebrevard.com>, "Libby Freeman (TCT)" <libby@explorebravard.com>, "Mac Morrow (TCT)" ‘
<mac@explorebrevard.com> .

Ce:: Mary Jo Gordon <mj@explorabrevard cam®, Coray Gafnea -tcoray@axplombravard gom>

Including Local Government-Comnussion Memo 201¢-Q&;br;;aﬁzié§6yaht said he was.o-feader-

Jonathan Griffin

Finance Director

Transylvania County
. p: 828-884-1931
.n: 828-556-1564

G e e

From: Clark Lovslace <clark@brevardncchamber. org>.;.
Senit: Tuesday, July 20, 2021 4:33 PM~ '

To: Ali Lien (TCT) <ali@explorebrevard.com>; David Guice (TCT) <david@explorebrevard.com>; Dee Dee Perkins (TCT).
<dd@explorebrevard.com>; Grant Bullard (TCT) <grant@explorebrevard.com>;.Jessica Whitmire (TCT) .
<jessica@explorebrevard.com>; Layton Parker (TCT) <layton@explorebrevard.com>; Libby Freeman (TCT) .
<libby@explorebrevard.com>; Mac Morrow (TCT) <mac@explorebrevard.com>

Ce: Mary Jo Gordon <mj@explorebrevard.com>; Corey Gafnea <corey@explorebrevard.com>; Jonathan Griffin
<Jonathan.Griffin@transylvaniacounty.org>; Karen Tessier <ktessier@mkiconnections.com>

Subject: July TCT Board Packet

.TCT Board,

Our July board meeting is this Thursday, July 22, at 8:30am. It is virtual. Zoom information can be found at the bottom of
this email. Directly below is a director's report and attached Is the normal packet of information. Please read

everything and let me know if you have any questions. If you're unable to attend, please email me and Corey at your
earliest convenience if you haven't alerted us yet.

Director's Report

] Lmﬂﬁgngiglg = Attached are the normal financial reports with nofes-:at the bottom of the R&E report as
usual. There are a couple of items worth noting here as well:

o As a reminder, June is the month that ends up with two moﬁths of occupancy tax returns, May and
June. The attached includes May only. June occupancy revenues, plus a few expenses for June that
came in after the month ended, will be added and an updated version wili be presented next month.



NORTH CAROLINA
DEPARTMENT OF STATE TREASURER

STATE AND LOCAL GOVERNMENT FINANCE DIVISION
AND THE LOCAL GOVERNMENT COMMISSION

JANET COWELL T. VANCE HOLLOMAN
'TREASURER DEPUTY TREASURER
Meémorandum #2014-08
TO: . Local Government Officials and their Independent Auditors
FROM: Sharon Edmundson, Director, Fiscal Management

SUBJECT: Operation of and Accounting for Discretely Presented Component Units, Including
Tourism Development Authorities

DATE: September 30, 2013

There have been many questions raised in recent months about the accounting for, the audit
presentation of, and the administration of component units, particularly those formed by the
primary government such as tourism development authorities (the TDA). The purpose of this
memorandum is to clarify what can be a confusing topic, and put forth in writing the policies of the
State and Local Government Finance Division. The discussion points in this memorandum apply
to all discretely presented component units but we are going to use a TDA as an example. TDAs
are rapidly becoming the most numerous of the discretely presented component units, second only
to ABC.Boards, and are often the type of unit about which we are questioned.

Forming a Tourism Development Authority

The authorization to levy an occupancy tax on the gross receipts from the rental of any room,
lodging or other accommodation furnished by hotels, motels, inns and similar establishments is
generally coupled with the requirement.to create a tourism development authority and is
established by the enabling act, a local act or Session Law. There is no general law authority to
levy occupaney taxes or to create a TDA. The text of Session Laws is available from the website of
the North Carolina Generg! Assembly. Once a Session Law has been passed by the General
Assembly granting permission to levy an occupancy tax and to establish a TDA, the county or
municipality’s board may adopt resolutions to levy an occupancy tax and create a TDA., The county
or municipality (the Primary Government) should provide a copy of the resolutions to the Fiscal
Management Section of State and Local Government Finance Division (the SLGFD) of the
Department of State Treasurer to provide notice of the creation of the TDA. In fact, the SLGFD
should be notified any time a new authority or other governmental entity is formed.

It is important to note that while the Session Laws authorizing tourism development authorities
are generally similar to the structure described in this memorandum, there are occasional but
often important differences in the legislation that authorizes any given TDA. The governing bodies
and finance officer of both the Primary Government and the TDA must be familiar with the
provisions of the particular legislation authorizing the specific TDA and related occupancy tax,

825 NORTH SALISEURY STREET, RALEIGH, NORTH CAROLINA 27603-1386
Courier #56-20-45 Telephona (919) 807-23560 Fax (919) 807-2952
Physical Addresa: 4505 Fair Meadow Lane, Blue Ridge Plaza, Suite 102, Raleigh, NC 27607
Webasite: www.netreasurer.com
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Session Laws authorizing the levy of an occupancy tax and the establishment of a TDA generally,
but not always, include the following provisions:

“When the [county’s or municipality’s] governing body adopts a resolution levying a room
occupancy tax under this act, it shall also adopt a resolution creating the unit’s tourism
development authority, which shall be a public authority under the Local Government Budget
and Fiscal Control Act.”

“The finance officer for the [county or municipality] shall be the ex officio finance officer of the
Authority.”

The impact of the first of these provisions is that the TDA is a public authority and is a separate
legal entity distinct from the Primary Government creating it. The second provision appoints the
finance officer. An “ex officio finance officer” has the exact same duties and responsibilities under
The Local Government Budget and Fiscal Control Act (LGBFCA) as any other finance officer — the
only distinction is the method of appointment. (Wearing Several Hats; Multiple and Ex Officio
Office-Holding, Fleming Bell, canons.sor.unc.edu/?p=2273, April 20, 2010.) Again, however, it
should be noted that there is some variety in the Session Laws creating TDAs and one should
carefully review the specific Session Law and any amendments, the related governing board
resolutions, and any other documents establishing the TDA.

Because of the TDA's status as a separate legal entity, the TDA’s governing board has the
responsibility to adopt a budget that complies with the provisions of Part I - Budgets of the
LGBFCA (G.S. 159-7 through G.S. 159-17.1), to adopt appropriate bylaws and resolutions, to
execute a contract for an audit of the TDA’s financial statements, etc. The Primary Government's
(the county or municipality) board and the TDA’s board must be careful to assure that ordinances
and resolutions are adopted by and contracts approved by the proper governing body.

Similarly, the finance officer has all the responsibilities imposed by G.S. 159-25. Additionally, the
finance officer is subject to fidelity bond requirements of G.S. 159-29. In regard to the fidelity bond
requirement, the finance officer should have a separate individual bond to protect the TDA and
that names the TDA as obligee or beneficiary of the bond. This bond will be in addition to the bond
on the finance officer that names the county or municipality as obligee. (Finance Officer Fidelity
Bonds: When Are Multiple Bonds Required?, Kara Millonzi, canons.sog.unc.cdu/?p=6126,

January 12, 2012,)

TDAs are subject to G.S. 159-33 and must complete the semiannual Report on Deposits and
Investments on Form LGC 203. In addition, TDAs must file the annual Notification of Public
Deposits on Form INV 91 with their official depositary and the Department of State Treasurer.
The SLGFD staff is aware that some Primary Governments co-mingle cash and investments of the
TDA with that of the Primary Government, which is not an issue as long as the accounting records
can accurately identify the amount of cash and investments that belong to the TDA. However, the
accounting records must be such that the assets, liabilities, revenues, expenditures and fund
balance of the TDA can be distinguished from the Primary Government at any given time.
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The following chart illustrates the establishment and organization of a TDA as created using the
most common structure found in forming the vast majority of TDAs:

Establishment and Structure

NC General
Agsembly
Authorizeg Unit to
Levy Occupancy Tax
and Create TDA
Public Authority
_ W By Board Resolution Subject to G.S. 159
q Levies Tox and
City or County Croates TDA TDA
Appoints Board
TDA Board
* Adopts By-Laws
Collects Ocrupancy Tax :’* Adopts Budget, ete.
Remits Net $ Amount to TDA * Contracts for Audit
TDA Finance Officer
* Preaudits Expenditures
* Needs Separate Bond
TDA Reports to City/County

Financial Reporting Requirements

Component Unit Status

Tourism Development Authorities will almost always qualify under GASB Statement No. 14, as
amended by GASB Statement No. 39 and GASB Statement No. 61, ag a component unit that
should be discretely presented.

The analysis of the requirements to support this conclusion is as follows:

° The TDA is legally separate from the Primary Government because the enabling act
provides that the Primary Government “...shall also adopt a resolution creating the unit'’s
Tourism Development Authority, which shall be a public authority....” The TDA is
authorized to promote travel and tourism is its area and to make tourism-related
expenditures defined as “expenditures that, in the judgment of the Tourism Development
Authority, are designed to increase the use of lodging facilities ... or to attract tourists or
business travelers....”

) The Primary Government appoints a majority of the TDA’s board as the enabling act
provides that the Primary Govermment board’s resolution creating authority shall
“...provide for membership of the Authority, including members’ terms of office, and for the
filling of vacancies....”
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. The Primary Government is able to impose its will on the TDA because it has the ability to
modify the rate affecting revenue as it is authorized to “...levy a room occupancy tax of up
to...” a specified percentage of the gross receipts. Additionally, the enabling act requires the
TDA to report quarterly to the governing body of Primary Government on its receipts and
disbursements “in such detail” as they may require.

@ Comparison of the two boards will generally lead to the determination that they are not
substantially the same. This is because the enabling act usually requires that “At least one-
third [or other proportion] of the members must be individuals affiliated with businesses
that collect the tax in the county or municipality, and at least one-half [or other proportion]
of the members must be individuals currently active in the promotion of travel and tourism
in the county or municipality.” However, if the two units have substantially the same
governing body and you have either (1) a financial benefit or burden relationship or (2)
management of the Primary Government has operational responesibility for the component
unit, the TDA would be a component unit but with the financial presentation blended with
the Primary Government, not discretely presented.

° The TDA does not provide services entirely or almost entirely to the Primary Government.
It provides services to the citizens of the Primary Government.

It is important to note that each county or municipality should conduct its own analysis of
its TDA or other component unit and, along with the independent auditor, draw its
conclusions based on the guidance provided by GASB.

Financia] Statements

As a separate legal entity from the Primary Government, a TDA is subject to the audit
requirements in the LGBFCA. Separate audited financial statements must be prepared for
discretely presented component units. The separately issued financial statements are a very
simple and straightforward way to communicate the financial position and changes in financial
position to the TDA's board so they can fulfill their stewardship and oversight obligations.

However, component units have the option of presenting those statements as part of the Primary
Government audit rather than publishing a separate financial report. If the TDA makes the
decision to present its financial statements only as a part of the Primary Government’s report, all
relevant and material note disclosures, as well as a schedule showing a modified accrual balance
sheet and budget to actual revenue and expenditures, must be included in the Primary
Government's report. In other words, all the significant information that would normally be in a
separately issued report must be in the Primary Government’s report if that is the reporting option
the TDA chooses. Discussion of component unit(s) in the primary government’s MD&A is not
required but should be considered based on the individual component unit’s significance and its
relationship to the primary government. In rare instances, it may be appropriate to discuss
component units in the aggregate in the MD&A. See GASB Statement 84, paragraph 10 for a
complete discussion on this issue.

It is recommended that the TDA have separately issued financial statements and a separate audit
contract since it is an entity legally separate from the Primary Government.
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When the TDA issues stand-alone financial statements, they are no different from those of other

governmental units with only one governmental fund and will be presented in accordance with
generally accepted accounting principles. The following points should be considered:

A separate audit contract executed by the Chairman of the TDA’s board must be approved
by the SLGFD staff. The standard procedures for filing the audit report should be followed.
The auditor’s report, an MD&A, the basic financial statements, notes to the financial
statements and any additional statements or schedules are required.

A budget to actual statement for the TDA is presented as part of its basic financial
statements with no budget to actual presentation for the TDA required in the Primary
Government’s report.

Notes to the financial statements disclose for the TDA any stewardship violations, cash and
investments with related policy information, risk management information specifying the
amount of TDA finance officer’s individual bond, and other required information.

A related party transactions disclosure is included since the TDA pays the Primary
Government a fee to collect the occupancy tax and the county or municipality may also
provide office space, staff services, etc., to the TDA. _

A TDA will often qualify as a single-program government and as such is permitted to
present its financial statements in the format described in GASB Statement No. 34,
paragraphs 136 and 137.

When the TDA does not issue g separate financial statement and elects to present its financial

statements as part of the financial statements of the Primary Government rather than publishing
a separate financial report, the following guidelines apply:

Audit Contract — A combined audit contract for the Primary Government and the TDA
must be executed by both the Chairman for the Primary Government and the Chairman of
the TDA and approved by the SLGFD staff. The standard procedures for filing the audit
report should be followed.

Audit Opinjon — With the TDA audited by the same auditor as the Primary Government,
the opinion for the Primary Government must reference the TDA. The first paragraph
identifying the entities audited should identify and include the TDA. The opinion
paragraph should include the language related to “budgetary comparison” for both the
Primary Government and the TDA,

Government-Wide Statements — Assuming discrete presentation, the statement of net
assets and changes in net assets for the TDA must be in a separate column on the
government-wide statements, or if there are multiple discretely presented component units,
there may be one combined column on the government-wide statements, with combining
statements with a column for each component unit presented with the supplemental
statements and schedules. This presentation is required whether or not the TDA issues a
stand-alone report

Fund Statements — When the TDA is included in the Primary Government’s report, and
does not issue its own report, a modified accrual balance sheet and budget to actual
statement for the TDA subject the audit must be included in the supplemental statements
and schedules of the Primary Government.
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¢ Notes to Financial Statements — The TDA, as a component unit, should be described in the
Reporting Entity note with an explanation of how it is presented in the financial
statements. There also will be Related Party Transactions disclosure since the TDA pays
the Primary Government a fee to collect the occupancy tax and the county or municipality
may also provide office space, staff services, etc. to the TDA. If the TDA is issuing a stand-
alone report, this is generally the extent of the note disclosures in the Primary
Government’s report regarding the TDA. These same types of notes, written from the TDA’s
perspective, would appear in the stand-alone report of the TDA as well.

Since the TDA is not issuing a stand-alone report, the significant note disclosures that
would have appeared in that stand-alone report must be included in the Primary
Government’s report. These include but are not limited to:

o Any stewardship violations of the TDA should be separately disclosed, g.g. budget
over-expenditures, improper bonding, ete.
o Cash and investments for the TDA should be separately stated in the cash and

investments note as well as any policy matters, e.g, custodial credit risk, ete. for the
TDA disclosed.

o A capital assets note for the TDA should be included if it has capital assets material
to the TDA.

o The risk management note should specify that the TDA’s finance officer has an
individual bond, the amount of the bond, describe any other insurance coverage
obtained by the TDA, or if there is no other insurance coverage for the TDA, so
indicate.

o All entities should be aware of any specific reporting requirements for certain types
of component units that are dictated by oversight boards or other agencies. For
example, ABC Boards are discretely presented component units but are required to
issue separate financial reports by the State.

¢ Financial Overgight — Since the governing board of the TDA is not receiving separate
financial statements, the TDA'’s finance officer must make sure they receive the necessary

information to fulfill their oversight responsibilities.

Blended Presentation

In the case, which is expected to be rare, where the board of the Primary Government and the
board of the TDA are substantially the same, a blended presentation in the financial statements
may be appropriate, All cash, investments, capital assets, and liabilities are reported and disclosed
as if they are part of the Primary Government. There is no requirement to issue separate financial
statements for a blended TDA but the entity may choose to do so. ’

Operational Congiderations
Regardless of the method of presentation of the financial statements, when the TDA is a public

authority and a separate legal entity from the county or municipality certain legal and operational
formalities must be observed.
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The TDA’e governing board, not the governing board of the county or municipality creating it,
must adopt the budget for the TDA in compliance with provisions of the LGBFCA. The TDA’s
governing board should receive regular and timely financial reports presenting the fund balance,
the change in fund balance and a budget to actual comparison for the TDA. When necessary, the
TDA’s governing board should promptly adopt amendments to the budget ordinance. The actions
of the TDA’s governing board should be reflected in its minutes.

The TDA should have a tax identification number and a bank account in its name in an official
depository. Monies held by the county or municipality on behalf of the TDA should be held and
accounted for in an agency fund. The TDA should file the Form LGC 203 and the Form INV 91 in
its own name.

The Session Law authorizing the creation of the TDA generally requires it to report quarterly and
at the close of the fiscal year to the governing board of the county or municipality on its receipts
and expenditures for the preceding quarter and for the year in such detail as the Primary
Government may require.

Provisions Regarding Room Occupancy Taxes

The provisions of the specific Session Law authorizing the room occupancy tax as well as
G.S. 153A-155 (counties) and G.S. 160A-215 (municipalities) govern the levy, collection, use, and
other matters related to room occupancy taxes. The following provides a brief summary of the
provisions of these statutes. One should be familiar with and refer directly to the language of the
relevant statutes when questions arise regarding room occupancy taxes.

Levy

A room occupancy tax may be levied by the county or municipality only by resolution with not less
than 10 days' public notice and after a public hearing. A room occupancy tax becomes effective on
the date specified in the resolution levying the tax which must be the first day of a calendar
month. However, the effective date may not be earlier than the first day of the second month after
the date the resclution is adopted.

of the Net Proceeds

The net proceeds of the room occupancy tax levied shall be used for the purposes specified in the
authorizing legislation. It is incumbent on the TDA’s governing board and its finance officer to
fully understand the purposes for which the net proceeds from the occupancy tax may be
expended. Subject to reference to the specific authorizing legislation, TDAs generally have the
authority to promote travel, tourism, and conventions; sponsor tourist-related events and
activities; and finance tourist-related capital projects in the unit. To promote travel and tourism is
to advertise or market an area or activity, publish and distribute pamphlets and other materials,
conduct market research, or engage in similar promotional activities that attract tourists or
business travelers to an area; and includes administrative expenses incurred in engaging in these
activities. Tourism-related expenditures are expenditures that, in the judgment of the Authority,
are designed to increase the use of lodging facilities, meeting facilities, or convention facilities or to
attract tourists or business travelers to the unit and include tourism-related capital expenditures.
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G.S. 1563A-155(f1) and G.8. 160A-215(f1) limit the use of the room occupancy tax proceeds in that
the proceeds of a room occupancy tax shall not be used for development or construction of a hotel
or other transient lodging facility.

Collection and Administration

The taxing county or municipality administers the room occupancy tax it levies and shall design
and furnish to all appropriate businesses and persons the necessary forms for filing returns and
instructions to ensure the full collection of the tax. The return shall state the total gross receipts
derived in the preceding month from rentals upon which the tax is levied. An operator of a
business who collects a room occupancy tax may deduct from the amount remitted to the taxing
county or municipality a discount equal to the discount the State allows the retailer for State sales
and use tax. The governing board of the taxing county or municipality has the same authority to
waive the penalties for a room occupancy tax that the Secretary of Revenue has to waive the
penalties for State sales and uae taxes:

A room occupancy tax return filed with the finance officer of the taxing county or municipality is
not a public record and may not be disclosed except in accordance with G.S. 153A-148.1 or
G.S. 160A-208.1.

Should you have questions or need assistance, please contact Jones Norris at (919) 807-2386 or via

email at jones.norris@nctreasurer.com.



Jonathan Griffin <jonathan.griffin@transylvaniacounty.org> 7/15/2021 5.07 PM

RE: Question regarding Personnel Procedures under County plan

To Layton Parker (TCT) <layton@explorebrevard.com> «
Jaime Laughter <jalme.laughter@transylvaniacounty.org>



Hey Layton,

Let me answer your questions in reverse order, because it seems like it might be a little easier to go throu
questions - just for the sake of making it perfectly clear — amending the County resolution that establishe:
TDA is a necessary step to operationalize this any of these options.

| agree that the session law establishing the TDA intended for it to carry out functions independent of the
County government, but | don’t think it’s a blank check from what | have seen of other resolutions
“establishing” or “modifying” tourism authorities. Spelling it all out in the resolution protects all parties w
why | assume I've seen ten page resolutions for TDA who have staff (independent of or through the Coun
opposed to the County’s current 2 pager.

©n the EIN question, | specifically have asked around about the EIN issue, trying to discern if there was a
standard practice or If there was a specific rule {| reached out to the Department of State Treasurer but h;
yet gotten specific feedback.)

3)
Speaking just for County Finance, using a separate EIN from the County would require maintaining
registrations/filing these items separately.

1. IRS (for the 941’s)
2. NC DOR (for the 5Q)
3. NC Commerce {unemployment)
4. LGERS (the retirement system: pension, 401k, 457b)
a. Candidly, | honestly have no idea what it would [ook like to try to get access to the state’s
retirement system for an entity that only employs three people (per your example).

On the Tourism Authority Board’s side, it would require figuring out a personnel system, and this is ge
what | mean by that (not an exhaustive list, | am not the HR expertl)

1. A list of positions, as defined by their nature, level of duties/responsibilities

2. A system that classifies those positions and provides for ranges of compensation

3. Written conditions of employment (defining workweeks, hours, restrictions on political activity, ou
employment, drug use, etc)

4. Procedures for how individuals move through the system (promotions, demotions, transfers,
reclassifications)

5. Procedures for recruitment, assessing qualifications, etc. (EEQ!)

6. Procedures for separation, disciplinary action

7. Procedures for grievances and appeal

In this email | have attached an example of what the compensation plan looks like for the County — every
position is slotted into a grade based on complexity of duties and responsibilities, and then those grades
establish minimums and maximums on pay (and expected work hours per week).As far as | am aware gen
every public entity in North Carolina has something in this basic format. We currently use a combination «
factors, such as education levels, relevant experience from similar roles, etc to calculate where an indivich
falls on these spreads after being hired.,

I've also attached what the County’s current benefit structure looks like as a reference point. | imagine fot



different legal/logistical issues in one go. That’s a lot of time and effort for, as you point out, three pecple
small TDA board {though yours is larger than most how, | think) to navigate.

2.) This is what the County’s current personnel policy says regarding selection of employees at a departm
level:

“SECTION 8 — SELECTION Department heads shall make such investigations and conduct such examinatior
deemed appropriate to assess fairly the aptitude, education and experience, knowledge and skills, charac
physical fitness and other qualifications required for positions in the service of the county. All selection d¢
administered by the county or by persons or agencies for the county shall be valid measures of job
performance.”

1.) | would imagine that if we went this route, the County’s Human Resources department could help you
navigate that. Typically, when creating new positions or reclassifying positions, the Human Resources
department has helped conduct that research for everyone — DSS, Sheriff, Register of Deeds, Board of Ele
There are also public resources available for this publicly, ex; the UNC School of Government conducts an
annual survey of the salaries, ranges, etc on key/common positions for all 100 counties and it’s been a litt
while since I've reviewed it but | think at one point there were between 20 and 30 counties reporting toui
directors.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker (TCT) <layton@explorebrevard.com>

Sent: Thursday, July 15, 2021 10:32 AM

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>; Jaime Laughter
<jalme.laughter@transylvaniacounty.org>

Subject: Question regarding Personnel Procedures under County plan

Good morning Jonathan,

| wanted to thank you again for the research of other TDAs and also assistance with clarifying County and
governmental requirements as we consider the best pathway for the TDA to achieve the goals justifying o
change In structure,

In my opinion after researching all options, it still seems that a version where TDA hires a director is the it
effective option versus trying to redefine the Chamber relationship to circumvent the 50% rule and contrc
issues and balancing 2 directors serving two different organizations. | understand the new burden on you
department and specifically you as the finance officer but | am hopeful an agreement for compensation fi
those additional responsibilities can be reached if the final decision Is made to pursue that option. lamv
to still present any option that works the best to the board, but as we continue to consider them | wantec
some specific guidelines if we implement the direct staffing by TDA. | do have three questions as we conti

narrow the options down. During the meeting, you and Jaime briefly described parameters and procedui
hnw amnlavmeant wnrks whan vnn are within the ecnne af the Canntv pavarnmeant nerennnal nlan  Yoan



1) If we did decide to hire a director using the County's EIN and utilize the full county personnel plan, whz
process would we follow to benchmark and determine szlary and benefit parameters for the director?

2) Would the TDA employed director under the County personnel plan then be responsible for hiring the
support staff members under similar parameters for thelr positions?

3) How would either of these differ if the TDA instead used its own EIN and hired the employees with its ¢
salary and benefit plan guided by an employment attorney and then compensated the County for
implementation and management of that plan?

Thanks again for the sharing of information. 1think your presentation will be helpful and had not intende
withhold that from the TDA board. It seems as if we had to come from a limited understanding of option:
35,000 foot view and begin focusing it in closer to guide the board in making a final decision and your det
will be helpful as we do so. It will also be helpful to accurately describe the new level of involvement anc
by the TDA board members by becoming an employer and how some of the final implemented decisions
as which EIN, independent versus County employment structure, etc. may change related to those decislk

| did not copy Clark on this email since it may be sensitive regarding salary decisions. As Clark attempted
describe in his final comments at our meeting, there have been several assumptions by all organizations
involved, but nobody has actually discussed Clark's specific employment options following the changes su
being offered a job by TDA and what that looks like for salary and benefits and supervision. He has been
involved in most of the discussions and has a general idea, but it may be more appropriate tc have some
more specific conversations regarding his employment without him. If you feel that is not best, | value yot
opinion and guidance in such matters.

| sincerely thank you for the time you have to invest in this exploration.

Layton



M Gmail Clark Lovelace <clark@brevardncchamber.org>

Re: July Chamber Board Meeting

1 message

Clark Lovelace <clark@brevardncchamber.org> Thu, Jul 15, 2021 at 11:42 AM
To: Lex Green <lex@pisgahhealthfoundation.org>
Cc: Angela Owen <angela@truventure.com=

Happy to. Attached is the contract that was signed a few weeks ago by Jeff and Layton. It includes language that was
added from Transylvania County's attorney as well as attomey Brian Stretcher on behalf of the Chamber. Mostly
protective language in both cases. Also, any language that covered descriptions of TCT-related work by specific
employees was removad. Let me know if any questions.

Clark E. Lovelace

Executlve Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourism Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

..... T

On Thu, Jul 15, 2021 at 8:07 AM Lex Green <lex@pisgahhealthfoundation.org> wrote:

Can we gst a copy of the annual contract mentioned? If it was already sent, | apclogize — playing catch-up.

Lex Green, CPA

President

& oo

153 West Jordan Sirest
Brevard, NC 28712 - 828-243-2450

JOIN THE MOVEMENT! www.PisgahHealthinsiders.org

Pisgahhealthfoundation.org



From: Clark Lovelace <clark@bravardncchamber.org>

Sent: Tuesday, July 13, 2021 12:04 PM

To: Aaron Bland <aaron.bland@cityofbrevard.com>; Angela Owen <angela@truventure.com>; Brenda Valenti
<brenda@southarnquaiity.com>; Brittany Marcum <briftany_marcum@uchi.com>; Courtney Mason
<cmason@domokur.com>; Deb Tibbetts <debtibbetts@smartstarttransylvania.org>; Glenda McCarson
<glendamc@biueridge.edu>; Hunter Trombstta <htrombetta@fisherrealtync.com>; Jaime Laughter <jaime.laughter@
transylvaniacounty.org>; Jeff Joyce <joycejj@brevard.edu>; Jeff McDaris <jmcdaris@tcsnc.org>; Joan VanOrman
<jvanorman@comporium.net>; Josh Hallingse <Josh@transylvaniaalliance.com>; Kathy Mlay
<brightowlinsurance@gmail.com>; Lex Green <lex@pisgahhealthfoundation.org>; Mal Crite <critedja@hotmail.com>;
nicole@brevardnc.org; Nory LeBrun <nory@mindspring.com>; Shelia Carland <Shelia.Carland@comporium.com>;
Webb, Amber <amber.webb@firstcitizens.com>

Cc: Willow Walker <willow@brevardncchamber.org>

Subject: July Chamber Board Meeting

Brevard/Transylvania Chamber Board Members,

Our July board meefing is this Thursday, 7/15, at 8am, and wlll be virtual. Attached is the advance packet of
information and below is the director's report. Please review and let me know if any questions. Further below are
zoom Instructions. If you are unable to make it, please email me and Willow.

Director's Report:

+ Membership - As referenced last month, we have exceeded our conservative budget for member dues.
New memberships and renewals are pacing similar to a normal year, which is better than expected during a
pandemic. Numbers as of July 1 are:

o Total members - 485 (451 paid, 34 outstanding)
o New members - 44
o Cancelled - 33

« Sponsorship - We've also exceeded our budget for sponsorships. Annual sponsorships are all set, but
we'll continue to work cn event/program sponsorships throughout the year. Recent additions in that area
include Comporium sponsoring our Seminar Series and TVS as parade sponsor (1 of 2 spots). A few wesks
ago we had a full page ad thanking our sponsors. We also sent them an e-blast thanking them, alerting
them of the ad, and indicating that we'd be sending the recognition certificates and have the plaques for
premier and platinum levels available at the upcoming Business After Hours or they can pick them up. All of
this was in lieu of the annual meeting and timed close to the announcement of 2020 award winners. Kudos
to Willow for her work on thig.

o Blz Litter Plekup - Our first pickup occurred on the first Thursday of this month. Participants wera Fisher
Realty, Brevard/Transylvania Visitor Center, Brevard College, Brevard Hemp, Southem Quality Company,
Bright Owl Insurance, Blue Zones Project - Brevard, Brevard Academy, Skyterra Wellness Retreat, and
Bracken Mtn Design Build. Great results for the first one. Thank you to all who participated. | encourage all
to do so next month if you can. Fifteen minutes and posting a photo is all you need to do.

o Sneaker Kathy King - Kathy King, Executive Director of Transylvania Community Arts Council will be our
guest speaker. Thanks to Joan VanOrman for suggesting and securing. Speaker topics for the remainder of
the year include workforce development, workforce housing, and education.

* Events/Programs -

o We have Business After Hours tonight at TRH. If's fully booked at 50 attendees. Please cancel
with Willow If you're booked and can't make it. Masks are required because It's a health facility.

o Our first Coffee Connections went well last month. The Railroad Depot proved to be a good spot.
We'll use that spot for the remainder of the year. Thanks to Brevard Rotary for their help in securing
and Willow for coordinating.



o We're continuing to work on candidates forum behind the scenes. Finalizing date/location, which
has been a little challenging. We're planning on mid-September as usual. We'll communicate to
candidates soon with a save the date.

o Pop up - No pop up is planned for July.
o Seminar Series - A panel of human rescurce specialists is in the works for August

o Brevard Christmas Parade - Plans are for the first Saturday of December as usual. A permit has
hesn secured and other details are being warked on.

o Coming soon (believe it or not) - board nominations, annual meeting & gala, holiday giveaway

¢ 2022 Dues - The membership committee recommended a 5% dues increase for 2022, which was
subsequently approved by the executive committee. Below are a few key pieces of information regarding
the increase:

o Years ago the decision was made to increase rates every 2-3 years by roughly 5% to match cost
of living increases. Studies show this does not lose members, while walting longer and Increasing
by a greater amount does.

o We were set for an increase In 2020, but decided to move that to 2021 Instead. Because of the
pandemic, as late 2020 roiled around we did not feel an increase for 2021 was appropriate. So, this
Increase is overdue.

o This moves the "normal” annual dues rate for genera! businesses with 10 or fewer employees
from $215 to $225. Other rates will change In $5 increments staying as close to 5% as possible.
Here's our current rate shest. FYI, we have a lot of different rates, which is typical of chambers.

| think that's it for now. As always, please let me know If any questions.

Clark Lovelace Is inviting you to a scheduled Zoom meeting.

Topic: Brevard/Transylvania Chamber Board Meeting
Time: Jul 15, 2021 08:00 AM Ezstern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/84152438175?pwd=djhUMDF2SDFtbXJpcXE3dFZJUmVkdz09

Meeting ID; 841 5243 8175

Passcode: 017761

One tap moblle

+13017158592,,841524381754,,,,“017761# US (Washington DC)
+13126266799,,841524381754,,,,"017761# US (Chicago)

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 929 205 8099 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 841 5243 8175
Passcode: 017761
Find your local number: hitps:/fus02web.zoom.us/u/kdPuRQhg6S

Clark E. Lovelace



Executive Director
Brevard/Transylvania Chamber of Commerce

Transylvania County Tourism Development Authorlty

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / B00-648-4523, explorebrevard.com

BREVARD.
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AGREEMENT TO MANAGE AND ADMINISTER THE SERVICES, DUTIES, & FUNDS
OF
TRANSYLVANIA COUNTY TOURISM DEVELOPMENT AUTHORITY

This AGREEMENT TO MANAGE & ADMINISTER THE SERVICES, DUTIES, & FUNDS
OF TRANSYLVANIA COUNTY TOURISM DEVELOPMENT AUTHORITY, (hereinafter
“Agreement” or “Contract”) is made and entered into on this the ~ day of
. 2021 by and between the Brevard/Transylvania Chamber of Commerce
(hereinafter called “Chamber™) and the Trensylvania County Tourism Development Authority
(hereinafter called “TCT”).

WITNESSETH:

WHEREAS, Chamber is a not for profit organization with one of its purposes promoting
business through the advancement of visitor and recreational interests in Transylvania County;
and

WHEREAS, TCT is a public authority under the Local Government Budget and Fiscal Control
Act, and is authorized pursuant to Resolution Number 053-86 of the Transylvania Board of
County Commissioners to expend money collected from the accommodations tax to develop and
promote visitation to Transylvania County, and is authorized to contract with either public or
private agencies in furtherance of such purposes; and

WHEREAS, TCT desires to have Chamber perform—as an independent contractor—specific
visitor development and promotional services as more particularly described hereinbelow on
TCT’s behalf, and Chamber mutually desires to perform said services:

NOW THEREFORE, in consideration of the mutual covenants contained herein, and other good
and valuable consideration, the receipt and adequacy of which are hereby acknowledged, the
undersigned parties agree to be bound by the following terms and conditions:

1. Term: This Agreement shall have an initial term of one year, which shall begin
on July 1%, 2021 and shall end on June 30%, 2022. This Agreement will automatically
renew on a monthly basis if notice to end this Agreement by either party has not
occurred by December 31, 2021, or each subsequent month, essentially creating a six-
month notice for the termination of this Agreement. In such a circumstance, the
terms and conditions of this Agreement shall continue in full force and effect. In the
event of such an extension under the terms of this Agreement, either party shall
reserve the unilateral right to terminate this Agreement by providing the other 180
days written notice notwithstanding any other term or provision contained herein.
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2. Termination: If either party wishes to terminate this Agreement prior to the end of the
one-year term, they may request for early termination by providing the other party
written notice of their desire to terminate with the requested termination date which
notice shall be delivered in accordance with any Notice provision of this Agreement
or otherwise actually delivered to such party. The receiving party shall have the
option to: 1) approve the proposed effective date, 2) reject the notice to terminate
altogether as ineffective and require the sender to comply with the terms of this
Agreement. Failure of a receiving party, who receives notice of a request for early
termination, to notify the sender as to its choice of options above within 30 days of
the receipt thereof, shall result in the default choice of option one (1) as described
hereinabove.

3. Compensation: During the fiscal year of 2022 (July 1%, 2021 — June 30%, 2022) TCT
agrees to pay Chamber the sum of not less than two hundred and fifteen thousand
dollars ($215,000.00) for the services rendered to TCT by Chamber pursuant to this
Agreement. TCT funding is contingent upon the budgeting of funds as allocated to
TCT by the Transylvania County Board of Commissioners, and any other sources of
funds which the TCT may acquire from time to time.

4. Indemnification: Chamber agrees to indemnify, defend, and hold harmless
Transylvania County and TCT, their agents, employees, officers, directors, attorneys,
successors, and permitted assigns against any and all losses, liabilities, damages,
deficiencies, judgments, settlements, interest, awards, fines, causes of action,
penalties, taxes, assessments, charges, punitive damages, expenses, and other costs
(including, without limitation, Transylvania County and TCT’s own attorneys’ and
paralegals’ fees; expert fees; and other litigation experises) suffered or incurred by
Transylvania County and TCT arising out of or in connection with any breach,
violation, or failure to perform any portion of this Agreement, federal or state statutes,
rules or regulations, or common law that is attributable in whole or, to the extent
reasonable, in part to Chamber’s actions or the actions of any person whom Chamber
may supervise or control, in any civil, criminal, administrative, arbitration, mediation,
or other proceeding.

In addition to the duty to indemnify, Chamber specifically acknowledges and agrees
that it has an immediate and independent obligation—regardless of whether the
parties have paid any sums or incurred any detriment arising out of or relating,
directly or indirectly, to any claims—to defend Transylvania County and TCT from
any claim which actually or potentially falls within such indemnification provision,
even if the allegations are or may be groundless, false, or fraudulent, which obligation
arises at the time such claim is tendered to Chamber by Transylvania County and
TCT and continues at all times thereafter. Chamber’s duty to defend includes claims
for which Transylvania County and TCT may be liable without fault or may be
strictly liable. It is the express intention of the parties that Transylvania County and
TCT will be entitled to obtain summary adjudication regarding Chamber’s duty to
defend it at any stage of any claim within the scope of this provision, and that
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Transylvania County and TCT will be entitled to recovery of legal fees in pursing
summary adjudication if successful.

Upon written request by either Transylvania County and TCT, Chamber shall
immediately defend Transylvania County and TCT by attorneys and other
professionals approved by Transylvania County and TCT. Notwithstanding the
foregoing, Transylvania County and TCT may, in their sole and absolute discretion
without waiver of the foregoing, engage their own attorneys and other professionals
to defend or assist them, and, at the option of Transylvania County and TCT,
Transylvania County and TCT’s attorneys shall control the resolution of the claim or
proceeding. Upon demand, Chamber shall pay or, in the sole and absolute discretion
of Transylvania County and TCT, reimburse Transylvania County and TCT for the
payment of reasonable fees and disbursements of attorneys, engineers, experts, and
other professionals connected therewith.

5. TCT Board Approval: TCT shall present its annual budget to the Chamber with the
understanding that funds may only be dispersed by the Chamber on TCT’s behalf as
dictated by the budget. No unauthorized action taken by the Chamber which shall
cause the expenditure of TCT funds, or be billed to the TCT for the reimbursement,
therefore, shall be taken unless dictated by the budget or without first obtaining the
written consent thereto of the TCT Board of Directors. In the event such unauthorized
action is taken by the Chamber which attempts to cause the expenditure of TCT funds
or be billed to the TCT for the reimbursement thereof, the parties agree that TCT shall
not be liable for such unauthorized actions and Chamber accepts all liability,
including but not limited to financial and legal liability, and shall finance said
unauthorized action using non-TCT funds. The Chamber shall not be liable for an
inability to perform the agreed services under this Agreement because funding is not
made available by the TCT Board as agreed or the amount budgeted or otherwise
allocated is reduced by the TCT Board or Transylvania County.

6. Chamber shall provide the following services to TCT:

a. At Chamber’s discretion, it shall supervise, manage, and/or coordinate all
TCT advertising and marketing activities whether through the Chamber staff
or through an outside agency, including, but not limited to:

i. Overseeing and coordinating all primary elements of marketing and
promotion for a destination management organization — advertising,
public relations, website, email distribution, social media, collateral,
billboards, signage, and local tourism partner programs,

ii. Collaborating with TCT board or assigned committee to create and

fulfill an annual marketing plan defining all elements of planned
marketing and promotion for each fiscal year.
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b. At Chamber’s discretion, it shall supervise, manage, and/or coordinate all
TCT administrative and operational activities outside of advertising and
marketing, including, but not limited to:

i

ii.

iii.

iv.

Vii.

viii.

Supporting the TCT Board of Directors so it may adequately perform
its legal and management duties, including but not limited to:

1. Communicating with the TCT Board as needed to facilitate
meetings, record and distribute minutes of meetings, and
provide reasonably necessary information to the Board,

2. Reporting to the TCT Board certain monthly statistics for
which a reasonable request may be made by the TCT Board as
it sees necessary from time to time,

3. Providing monthly activity and financial reports to the TCT
Board and providing other financial information as directed
herein, or as otherwise reasonably requested by the Board.

Menaging budgeted funds while keeping an up to date and accurate
record of all such financial transactions to meet goals of the TCT

Board,

Managing and processing all disbursement and collection functions in
coordination with the Transylvania County Finance Office and Tax
Office,

Preparing and presenting regular reports of TCT to the Transylvania
County Board of Commissioners in an open public meeting format if
80 required,

Supporting committees and programs dedicated to the fulfillment of
TCT’s role as a destination management organization, such as a grant
program and/or sustainability efforts,

Assistance, support, and communication with local tourism partners as
is reasonably expected for a destination management organization,

Representing TCT at local, regional, state, and national conferences or
similar events,

Duties as specified in a mutually agreed upon job description for the
Executive Director and staff supporting TCT.

c. At Chamber’s discretion, it shall supervise, manage, and/or coordinate a
vibrant visitor center with well-trained staff and/or volunteers providing
necessary services, including, but not limited to:
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i. Greeting walk-ins, providing information, and responding to requests
and otherwise generally assist such walk-ins with any reasonable
needs or inquiries they may have,

ii. Receiving telephone calls on behalf of the TCT and respond to any
requests or inquiries as a result thereof within a reasonable period of
time after receipt,

iii. Providing and maintaining in an organized manner, sufficient space,
equipment, and supplies in the Visitor Center to appropriately
welcome visitors to the community, and to display and adequately
provide to visitors appropriate tourism promotional materials as may
exist at the time of this Agreement or as may be developed by
Chamber with TCT approval in the performance of this Agreement, or
as may be provided to Chamber by TCT hereinafter.

iv. Coordinating brochure distribution to local partners and via mail to
visitor/welcome centers and other individuals or organizations as

requested,

v. Overseeing and managing a limited supply of retail product with TCT
logo available for purchase at the visitor center,

vi. Represent TCT and host local information booth at key events in
Transylvania County.

d. At Chamber’s discretion, it shall provide usage of a facility with appropriate
office space to serve as headquarters for TCT, including, but not limited to:

i. A location with a physical address to receive mail and perform other
duties typically associated with the office of a destination management
organization,

ii. Office space with basic furniture and supplies to accommodate staff
dedicated to TCT duties at an appropriate level based on this
Agreement,

iii. Available meeting space for TCT board and committees to use as
necessary from time to time

e. At Chamber’s discretion, it shall provide the necessary Chamber staff to
adequately fulfill the terms of this contract.

f. At Chamber’s discretion, it shall exercise good faith in the comprehensive

management of any staff, employees, independent contractors, or other agents
with respect to assigning the duties and responsibilities thereof, and otherwise
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managing the staff and all other resources whether human or not, available
and dedicated to fulfilling the services and obligations of TCT to the public.

i. Chamber shall be solely responsible for the hiring, evaluation,
compensation, benefits, maintenance of any insurance or withholdings
tax that may be required, termination, and all other matters of a human
Tesources related nature pertaining to the Chamber’s employees or any
other agent engaged by the Chamber whether directly or indirectly, to
provide any services described herein to TCT or on TCT’s behalf.

g. TCT agrees to bear sole financial responsibility for all direct costs of visitor
inquiry fulfillment and related services under the terms of this Agreement up
to the amount budgeted and specifically authorized by TCT for each of the
following items only unless otherwise agreed to and authorized by TCT in
writing.

i. The cost of telephone/internet/cable service required for the visitor
center and personnel primarily performing duties outlined in this
Agreement,

ii. The cost of postage for bulk TCT mailings and for regular visitor and
related correspondence,

iii. The cost of labels, envelopes, and all material necessary for brochures
and other similar mailings for inquiries,

iv. The cost of all supplies required for information booths or other
related services,

v. The cost of outside marketing and brochure distribution services
engaged, if any,

vi. The cost of conferences and travel if solely related to visitors.
7. Evaluation process of the contractual services provided hereunder:
a. The officers of the parties will conduct an evaluation of contractual services
provided by the Chamber under this Contract each year in the month of April
and at other times as necessary.

b. Issues associated with this agreement should be promptly resolved through
joint meetings of the officers of the Chamber and TCT.

c. The annual negotiation process shall include negotiations for compensation of

services and space provided by the Chamber, along with appropriate cost of
living increases.
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d. The TCT budget year is July 1 to June 30. The Chair of TCT and the
President of the Chamber are responsible to negotiate the amnual
compensation paid to the Chamber by the TCT for tourism services including
space in the visitor center by April 30 of each year.

e. The source of TCT funds is a government-imposed tax on accommodations
and must be used for visitor promotion and enhancement as required by state
law and official county government resolution. The failure to comply with
this requirement may lead to civil or criminal remedies or prosecution for
illegal conduct. Chamber understands the limitations imposed by law and
hereby accepts liability for any violations of same that are outside the scope of
this agreement.

8. Standard Contract Provisions

a. Notice: All notices under this Agreement shall be in writing, and shall be
deemed to have been duly given on the date of service if served personally on
the party to whom the notice is to be given, or if mailed, on the date of deposit
with the US Postal Service, to the party to whom notice is to be given by first
class mail, postage prepaid, registered or certified, if properly addressed to the
party at his address as set forth below, or at such other address as the party
may hereafter designate by written notice to the remaining parties:

ICT:
Transylvania County Tourism Development Authority,
Attention: Chair, 175 East Main Street, Brevard, NC 28712
Chamber:
Brevard/Transylvania Chamber of Commerce,
Attention: President, 175 East Main Street, Brevard, NC 28712

b. Entire Agreement: All prior or contemporaneous understandings and
agreements of the parties are integrated and merged into this Agreement and
the instruments and agreements specifically referred to herein. No other
agreements or understandings exist prior to or contemporaneously with the
execution of this Agreement which are not reflected in writing herein at the
time of signing.

¢. Modification: This Agreement may be amended, modified, superseded, or
canceled only by a written instrument executed by all of the parties hereto as
stated in this Agreement. Notice or knowledge of any matter shall not
constitute a waiver of any representation or warranty with respect to such
matter. The waiver by any party of any breach of any provision shall not be
construed as a waiver of any other provision by such party. Each party shall
have the right to waive fulfillment of a condition or covenant or compliance
with a representation or warranty of which it is the beneficiary, but such
waiver may be made only by written instrument executed by such party.
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d. Severability: Any provision of this Agreement that is prohibited,
unenforceable, or not authorized in any jurisdiction shall, as to such
jurisdiction, be ineffective to the extent of such prohibition, unenforceability,
or non-authorization without invalidating the remaining provisions hereof or
affecting the validity, enforceability, or legality of such provision in any other
jurisdiction.

¢. Binding Agreement: This Agreement shall be binding not only upon the
parties hereto but also upon their administrators, successors, and assigns.

f. Non-Assignment: This Agreement shall not be assignable in whole or in part
by either party without the express written consent thereto by the non-
assigning party any such assignment upon which assignment, the terms of this
Agreement shall remain binding in full force and effect upon any such
Asgignee.

g Rules of Construction: This Agreement has been reached by an arms length
negotiation between the parties, and the rule of construction construing any

ambiguity, vagueness, or other uncertain term hereof against the drafter shall
not apply as against any party hereto. In addition, the headings of this
Agreement are intended for organizational purposes only and shall not be
relied upon in construing the meaning of any term herein.

h. Section Headings: The section headings contained herein are for reference
purposes only and shall not in any way affect the meaning or interpretation of
this Agreement.

i. Use of terms: Words used in this Agreement in the present tense include the
future as well as the present; words used in the masculine gender include the
feminine and neuter; the singular number includes the plural, and the plural
the singular; and word "person” includes a corporation as well as a natural

person,
j. Standing and Authority: Both parties represent to the other that they are duly

formed and validly existing corporate entities under the laws of the state of
North Carolina, and that they are duly authorized by their internal governing
documents, any applicable internal governing body, and the laws of the state
of North Carolina to enter into the transactions contemplated by this
Agreement and to execute this Agreement in their corporate capacities thereby
binding their respective corporations to the terms of this Agreement.

k. Limitation of Lighility: It is expressly understood and agreed by the Parties
that nothing contained in this Agreement shall be construed to create a joint
venture, partnership, associate, or other affiliation or like relationship between
the Parties, it being specifically agreed that the relationship is and shall remain
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that of independent parties to a contractual relationship as set forth in this
Agreement. At all times relevant to this Agreement, Chamber is to be an
independent contractor of TCT, and not an agent, department, subdivision, or
any other entity of TCT or Transylvania County. As such, the County and
TCT assume no liability or responsibility for Chamber’s actions, including but
not limited to claims arising out of injury, death, breach of contract,
employment, or property damage caused by Chamber under the terms
provided within this Agreement including any incidents occurring during the
term of this Agreement, but for which claims may be made subsequent to such
work. As such, the Chamber assumes no liability or responsibility for the
actions or inactions of Transylvania County or the TCT, including but not
limited to claims arising out of injury, death, breach of contract, employment,
or property damage caused by Transylvania County or TCT, whether under
the terms provided: within this Agreement or while Transylvania County or
TCT otherwise conducts its ordinary- governmental business, including any
incidents occurring during the term of this Agreement, but for which claims
may be made subsequent to such work.

l. Insurance: Chamber agrees to purchase and carry necessary insurance
to provide coverage of any acts, omissions, and/or negligence of Chamber
and/or which may occur on Chamber’s property or property managed by
Chamber, with combined single limits of no less than $1,000,000.00 each
occurrence and $2,000,000.00 aggregate claims, and naming Transylvania
County and TCT as additional insureds. Chamber shall be deemed primary
for injuries caused by the negligence or willful misconduct of Chamber and its
employees. Chamber further agrees to provide a certificate of insurance
coverage to Transylvania County and TCT upon written request by either to
Chamber,

m. Governmental Immunity: All of the County and TCT’s duties and obligations
required in this Agreement are traditional governmental functions. As such,
nothing in this Agreement is intended to waive the County or TCT's
governmental immunity or any other affirmative defenses which are otherwise
available to it.

n. Discrimination: In consideration of the signing of this Agreement, the
parties hereto for themselves, their agents, officials, employees and servants
agree not to discriminate in any manner on the basis of race, color, creed,
national origin, sex, age, handicap, or sexual orientation with reference to the
subject matter of this Agreement, no matter how remote, The parties further
agree in all respects to conform to the provisions and intent of any applicable
Ordinances of Transylvania County. This provision is hereby incorporated
into this Agreement for the benefit of Transylvania County and its residents,
and may be enforced by action for specific performance, injunctive relief, or
other remedy as by law provided.
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0. E-Verify: The parties agree this contract complies with the requirements of
North Carolina General Statute §64-25 et. seq. In this E-Verify Compliance
Section, the words contractors, subcontractors, and comply shall have the
meanings intended by applicable provisions of North Carolina General Statute
Chapters §153A and 160A.

p. Governiny Law: This Agreement shall be governed by and construed and
enforced in accordance with the laws of the State of North Carolina.

q. Choice of Venue: Any lawsuit filed based upon this agreement shall be filed
within the jurisdiction of Transylvania County, NC, and both parties hereby
waive their rights to the extent allowed by law to contest this venue and/or to
request a transfer to another venue unless agreed to in writing by both parties.

r. Duplicate Execution: This Agreement may be executed in duplicate by the
parties in which event each executed copy hereof shall be deemed an original
document as between the parties.

ONE SIGNATURE PAGE FOLLOWS
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IN WITNESS WHEREOF, the parties hereto, on the day and year first above written, having
read and fully understanding the terms of this Agreement, have personally executed this
Agreement, or have caused this Agreement to be executed in their corporate names by duly
authorized officers, and all parties intend their signatures below to be interpreted as the
placement of each party’s legal seal upon this instrument, conveying with it all the rights and
obligations that the placement of a legal seal may have under the laws of the State of North
Carolina,

BREVARD/TRANSYLVANIA CHAMBER OF COMMERCE:

BY: (SEAL)
SIGNATURE PRINT NAME

ITS:
TITLE

TRANSYLVANIA COUNTY TOURISM DEVELOPMENT AUTHORITY:

BY: (SEAL)
SIGNATURE PRINT NAME
ITS:
TITLE
I, . 8 Notary Public of the County, NC, certify that

- . personally appeared before me this day and acknowledged that
he/she, as a duly authorized agent on behalf of TRANSYLVANIA COUNTY TOURISM
DEVELOPMENT AUTHORITY, executed the foregoing instrument. Witness my hand official stamp or

seal, this day of . 2021.
My Commission Expires: -
Notary Public
I _, & Notary Public of the County, NC, certify that

- . personally appeared before me this day and acknowledged that
he/she, as a duly authorized agent on behalf of BREVARD/TRANSYLVANIA CHAMBER OF

COMMERCE, executed the foregoing instrument. Witness my hand official stamp or seal, this day
of , 2021,

My Commission Expires: -
Notary Public

This instrument has been preaudited in the manner required by the Local Government Budget and Fiscal
Control Act.
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M Gmail Clark Lovelace <clark@brevardncchamber.org>

Chamber Building

1 message

Clark Lovelace <clark@brevardncchamber.org> ' Fri, Jul 16, 2021 at 3:17 PM
To: Nory LeBrun <nory@mindspring.com>

Nory,

| was able to find the attached, which is a press release of sorts that highlights the $100K from the TCTDA for the
renovation of the building and also states that the building is solely owned by the Chamber. It's obviously not a legal
document, but itis a historical one that covers the key areas you were asking about. | hope that helps, BTW - | left a
message for Libby and will let you knaw if anything comes of that or if | find anything else.

Have a nice weekend.

Clark E. Lovelace

Executive Director

Brevard/Transylvanla Chamber of Commerce
Transylvanla County Tourism Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

Chamber renovations LF.docx



Chamber renovations. 7-22-08

Mark Todd
Staff Writer

The Brevard-Transylvania Chamber of Commerce has hired a building contractor and work is getting
under way on renovations of the chamber’s new home.

Transylvania Builders, owned by Don Stroup and David Carter, is the general contractor handling the
building renovations. The portico where a drive-through banking area existed is in the process of being
removed. The lobby area, which is currently divided up for banking activities, will be more open. The 5,200
square foot building has more than twice the space of the existing chamber office and with the conference
room upstairs, the entire first floor will be devoted to assisting visitors to connect to businesses and attractions
throughout Transylvania County.

The chamber plans to sell a heavy steel vault door now used for a bank safe, and is replacing the roof.
The light colored exterior brick of the building will be cleaned. Other enhancements will occur on the exterior.
Chamber leaders are looking at a variety of options for signage in front of the building as well as furnishings
and fixtures. They’re working with Chamber members on options for desks and furnishings. Additionally,
the Chamber is discussing ways that the local art community can participate in the décor of the

building,

The Chamber closed a real estate transaction June 12 to purchase the former Wachovia Bank building
at 175 E. Main Street for $866,500. The building went under contract on May 15 and is expected to open
sometime this fall. “It’s not going to take too terribly long if we can get all of the subcontractors lined up in
sequence,” Stroup said at & meeting with chamber officials on site Tuesday.

The chamber’s partner, the Tourism Development Authority, will be joining in on the move and has
contributed $100,000 from reserve funds to help with up fitting of the building, according to Chamber
Executive Director Libby Freeman. However, the building was purchased solely by the Chamber. The total
cost of the renovations is still uncertain. The Chamber is working with the Tourism Development Authority to
accommodate the long-term needs of both organizations. Members of both organizations are on the Up-Fit
Committee looking at technological needs and space allocation. New flooring material will be installed.
Plumbing and electrical renovations ate also planned. The desire of the Committee is to have the building be
reflective of our mountain environment.

The new building has its own off-street parking for 27 cars. A condition of the property sale allows
Wachovia to retain a right-of-way for an ATM machine. The ATM has been removed for the duration of the
renovations,

More than half of the cost of the new building will be paid from the proceeds from the sale of the
existing chamber building to Platt Holdings LLC for $500,000. The current chamber location on 35 West
Main Street was sold in anticipation of the move and has been leased from the landlord, Platt Holdings, since
the 2004 sale. This new location comes after a years long search for a better site for the Chamber’s visitor
center to serve tourists and others visiting the region.



M Gmail Clark Lovelace <clark@brevardncchamber.org>

Re: Chamber Building

1 message

Nory LeBrun <nory@mindspring.com> Fri, Jul 16, 2021 at 6:33 PM
To: Clark Lovelace <clark@brevardncchamber.org>

Thanks, all good but pretty “loosey/goosey” with that amount of money involved! Just my business 101 thoughts,
germane to nothing at this point. N

Sent from my iPhone

On Jul 16, 2021, at 5:23 PM, Clark Lovelace <clark@brevardncchamber.org> wrote:

Libby called me back by the way. She said there was no agreement. There was a TCTDA motion to
dedicate the funds, $o it would be in the records somewhere if we needed to access it, but | don't think
that's necessary at this time.

Clark E. Lovelace

Executive Director

Brevard/Transylvanla Chamber of Commerce
Transylvania County Tourism Davelopment Authorlty

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

EREVARD

On Fri, Jul 16, 2021 at 4:44 PM Nory Lebrun <nory@mindspring.com> wrots:

Thanks, Clark---a good piece of information to add to the puzzie! A good weekend to you and the
Lovelace Clan! N

From: Clark Lovelace <clark@brevardncchamber.org>
Sent: Friday, July 16, 2021 3:18 PM

To: Nery LeBrun <nery@mindspring.com>

Subject: Chamber Building

Nory,

| was able to find the attached, which is a press release of sorts that highlights the $100K from the
TCTDA for the renovation of the building and also states that the building is solely owned by the
Chamber. It's obviously not a legal document, but it is a historical one that covers the key areas you were
asking about. | hope that helps. BTW - | left a message for Libby and will let you know if anything comes
of that or if | find anything else.



Have a nice weskend.

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvanla County Tourlsm Development Authority

175 East Main St., Brevard NC, 28712
Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD
B




Gmail Clark Lovelace <clark@brevardncchamber.org>

Re: Agenda huddle up

Layton Parker <laytonparker@gmail.com> Tue, Jul 20, 2021 at 7:21 AM
To: Clark Lovelace <clark@brevardncchamber.org>

Cec: "Layton Parker (TCT)" <layton@explorebrevard.com>

My apologies for not getilng back to you yesterday about that. | will look through the agenda. | think it looks good with a
couple of comments. | do think we should officially put Jonathan on the agenda for his presentation on the contract. He is
refarenced that specifically a couple of times. In regards to the Ecusta trail, | do plan to provide updates regarding the
closing, the city's position and briefly mention our meeting with the county and the unsupported motion from their
commissioner meeting. | think it is all relevant in our continued consideration of how the TDA can be involved.

Unforfunately David will not be there to provide any comments or clarifications but those general updates should be
helpful.

| did not see any other red notes or agenda items that | want to make any changes to. And | also have no further items to
add to the agenda.

[ have a 9 AM maeeting this morning and | will be waiting on a tire replacement from 11-ncon. | have a 4 appointment.
Otherwise, | should be available If there are any of these items you would like to discuss.

Layton
On Jul 19, 2021, at 11:19 PM, Clark Lovelace <clark@brevardncchamber.org> wrote:

Is there a good time tomorrow to catch up for a few about Thursday's agenda? Let me know.

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourism Development Authority

175 East Maln St., Bravard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 8§28-884-8900 / 800-648-4523, explorebrevard.com

BREVARD
.

CHAMEESR




M Gmail Clark Lovelace <clark@brevardncchamber.org>

Updated Red Note:

1 message

Clark Lovelace <clark@brevardncchamber.org> Wed, Jul 21, 2021 at 5:51 PM
To: "Layton Parker (TCT)" <layton@explorebrevard.com>
Cc¢: Layton Parker <layton@comporium.net>

See you in the morning.

Clark E, Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourlsm Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD

TCTDA Agenda (7-22-21) - w=notes.doc
75K



Transylvania County Tourism Development Authority
Board Meeting Agenda
July 22, 2021
8:30 am

Call to Order — Layton Parker
Presentation of Minutes — Layton Parker

Director’s Report — Clark Lovelace
A. Financials
o This is the double-up months with revenues
o Revenue trend continues. STR are through the roof. With FY22 will now have combined
Airbnb and VRBO on the report,
o Expenses will all end up close to budget except grant and partnership funding
o Don’t need a motion to accept at this point
B. Office Report and Tourism Updates
o Any questions?
o Grants - $5K suggested max for TM and suggested as likely for quicker answers and no
presentation required, no matching amount for grants

Chamber/Tourism Contract Options — Jonathan Griffin

Chair’s Report — Layton Parker
A. Ecusta Trail
o Update on happenings over past 30 days
®  Want to engage with county to get their thoughts as we consider what funding
and when is best. You, me, DD, David met with Jaime.
= Want to cennect with the city to learn more about their inclusion of the trail in
their BUILD grant request and role as the local coordinator of the project.
= Clark heard from Chris Burns recently, who mentioned that the closing should
occur very seon. Clark updated Chris on the fact the TCT board continues to be
very supportive of the trail and intends on substantial financial support, but will
not likely have a quick answer because TCT wants to be sure that they provide the
right funds at the right time and understand the role and opinions of the county
and city.
B. 2022 TCT Board of Directors
o Check on if anyone has any suggestions for Tracie’'s position. | will remind in the advance
emall,
o Should go ahead and mention that Grant's term is up at the end of this year as well.
o Alert everyone of your term as president ending (still on board, just role as president) at
the end of this calendar year. We need to discuss options.
o Clark's thoughts:
= Consider having Ali move to accommodations if it benefits us
= Shannon with Greystone would be great, but not sure if attendance would work
for in person meetings.



= Would it help-or hurt us to have an STR owner?
=  Possibly the new owner of Deerwoode — Dionne Hodgson
= Kevin Howell might still be interested
= What about Mike Hawkins
®*  We need a young, active tourism-business owner —
= We should consider diversity
Vi Guest Speakers - Veterans History Museum of the Carolinas
VIl.  Oid Business
VIll. New Business
IX, Public Comment

X. Meeting Adjourn

TCTDA Mission Statement - To generate and enhance tourism opportunities in Transylvania County through
strategic promotion coordinated with tourism-related businesses and local government, and to contribute to a
vibrant, sustainable economy.




Jonathan Griffin

|
From: Jaime Laughter
Sent: Thursday, July 22, 2021 2:12 PM
To: Layton Parker (TCT); Jonathan Griffin
Cec: Jason Chappell; David Guice
Subject: RE: Question regarding Personnel Procedures under County plan

Good afterncon, Laytonl

I think at this point Jonathan should take the options to commissioners and get feedback. Option 2 and 3 will need their
buy in. | am sure that the commissioners had buy in to the agreement with the chamber when that was Initially set up
many years ago when they created the TDA board as it is now so this seems like an appropriate step to take at this
juncture. | am asking Jonathan to prepare a presentation for (hopefuily} August 23 so that we can get feedback from the
board on what they are willing to support amongst the options before we ge into solidifying job descriptions and deeper
analysls. The agenda will not be solidified until the week prior to the meeting so there is a possibility it may need to be
pushed out, but we are fortunate that we have almost a year with the TDA and chamber staying as is to establish a final
structure.

As far as salaries, both option 2 and 3 would make the employees public employees which is a big difference from being
nonprefit employees under the chamber. In the public setting the salary has to be justified by the job duties and
responsiblilities under the job description and we have a process through HR to get at that.

We can regroup after that meeting!

Jaime

From: Layton Parker (TCT) <layton@explorebrevard.com>

Sent: Thursday, July 22, 2021 12:42 PM

To: lonathan Griffin <Jenathan.Griffin @transylvaniacounty.org>; Jaime Laughter
<jaime.laughter@transyivaniacounty.org>

Subject: RE: Question regarding Personnel Procedures under County plan

Thanks again for the detailed presentation at the board meeting today. 1think it provided more information to the
board members as we continue to explore optiens of staffing.

Based on that information and other conversations we have had, | do have two specific follow up guestions to your
email. Like most things In life, everyone's position and epinlen on decislons Is mostly Influenced by how it impacts that
person specifically. | have attempted to narrow the options down to the following three:

1) Chamber contract amended to define specific elements of the services provided {without crossing over the explicit
employee control issue} and allow the Chamber staffing structure to provide direction and management of the TDA
"independently” along with the organization also leading and managing the Chamber.

2) Hire TDA director and supporting staff and utilize the County's personne! pian and support from County regarding HR
and payroll function.



3) Hire TDA director and supporting staff for the TDA using 3rd party support for HR and payroll functions along with
expert legal support for the new employer development and ongoing responsibilities of being an employer

Once again, these are simplified descriptions of the options avallable. There are certainly pros and cons of each and
some would be easier to implement and manage but may or may not be the most effective in achieving objectives of
focused leadership.

| am personally beginning the think Option 2 would be the best due to risk exposure, involvement of board and staff
both in time Invested in structuring and ongoing management compared to Option 3.

Jonathan had mentioned the a preference due to the simplicity of Option 1, but was not opposed to the other options
and seemed to agree that the majority of TDAs utilize a similar structure as Option 2.

Our board seems to be in favor of Option 2 or 3 generally but still need time to understand how each works and the
differences.

Interestingly, | believe Clark (this is my personal observation and not a response from a direct ask) would like some of
the benefits of Option 2, but could be worried about Inefficlencies compared to Option 3. Other TDA directors In simllar
structures have described challenges such as job description changes, delays In a new hire process, limitations on salary
offerings, etc. when working in the constraints of the County personnel plan. But in contrast, the tasks required of the
director associated with payroll management would be reduced if the County plan Is used.

My two specific questions:

If we were ready to Implement Option 2 using the County plan and wanted to begin considering salaries in benefits for
the positions, would we be able to begin working with someone In HR now or have to walt until the structure Is
finalized? Clark is currently being paid a salary of $77,000 by the Chamber. The other two support staff also have
salaries to consider. Based on the information you provided, it seems like their positions and compensation would fall
into similar grade ranges as other County positions. As we get closer to a declsion of which pathway to follow, | think it
will be important to consider how their salary ranges compare to the parameters we would have for offering them a
new posltion using the personnel plan.

And if such surveys and comparisons were completed, who would actually approve the range or where the position
would be classified within County parameters?

Thanks agaln for your continued assistance,
Layton
828-329-2991

On July 15, 2021 5:07 PM Jonathan Griffin <jonathan.griffin@transylvaniacounty.org> wrote:

Hey Layton,

Let me answer your questions in reverse order, because It seems like it might be a little easier to go
through the questions - just for the sake of making it perfectly clear — amending the County resolution
that establishes the TDA is a necessary step to operatlonalize this any of these options.



| agree that the session law establishing the TDA intended for it to carry out functions independent of
the County government, but | don’t think it’s a blank check from what | have seen of other resolutions
“establishing” or “modifying” tourism authorities. Speliing it all out in the resolution protects all parties
which is why | assume I've seen ten page resolutions for TDA who have staff (independent of or through
the County) as opposed to the County’s current 2 pager.

On the EIN question, | specifically have asked around about the EIN issue, trylng to discern if there was a
standard practice or If there was a specific rule (I reached out to the Department of State Treasurer but
haven’t yet gotten specific feedback.)

3.}

Speaking just for County Finance, using a separate EIN from the County would require maintaining
registrations/flling these items separately.

IRS {for the 941’s}
NC DOR (for the 5Q)
NC Commerce (unemployment)
LGERS (the retirement system: pension, 401k, 457b)
a, Candldly, | honestly have no idea what it would look like to try to get access to the
state’s retirement system for an entity that only employs three people {per your
example).

ol B

On the Tourism Authority Board’s side, it would require figuring out a personnel system, and this Is
generally what | mean by that (not an exhaustive list, | am not the HR expert])

1. Alist of positions, as defined by their nature, level of duties/responsibllities

2. A system that classifies those positions and provides for ranges of compensation

3. Written conditions of employment (defining workweeks, hours, restrictions on political activity,
outside employment, drug use, etc)

4. Procedures for how individuals move through the system {promotions, demaotions, transfers,
reclassifications)

5. Procedures for recruitment, assessing qualifications, etc. {EEOI)
6. Procedures for separation, disciplinary action
7. Procedures for grievances and appeal

In this emall | have attached an example of what the compensation plan looks like for the County —
every position is slotted into a grade based on complexity of duties and respensibllities, and then those
grades establish minimums and maximums on pay (and expected work hours per week).As far as | am
aware generally every public entity in North Carolina has something in this basic format. We currently
use a combination of factors, such as education levels, relevant experience from simllar roles, etc to
calculate where an individual falls on these spreads after being hired.

3



I've also attached what the County’s current benefit structure looks like as a reference point. | imagine
for small authorities with limited staffing, this Is why the Authority/County partnership is very involved -
it settles all the different legal/logistical issues in one go. That’s a lot of time and effort for, as you point
out, three people, or a small TDA board {though yours is larger than most now, | think) to navigate.

2,) This is what the County’s current personnel policy says regarding selection of employees at a
departmental level:

"SECTION 8 — SELECTION Department heads shall make such Investigations and conduct such
examinations as deemed appropriate to assess fairly the aptitude, education and experience, knowledge
and skills, character, physical fitness and other qualifications required for positions In the service of the
county. All selectlon devices administered by the county or by persons or agencies for the county shall
be valid measures of job performance.”

1.} I would imagine that if we went this route, the County’s Human Resources department could help
you navigate that. Typically, when creating new positions or reclassifying positions, the Human
Resources department has helped conduct that research for everyone — DSS, Sheriff, Register of Deeds,
Board of Elections. There are also public resources available for this publicly, ex; the UNC School of
Government conducts an annual survey of the salaries, ranges, etc on key/common positions for all 100
counties and it's been a little while since I've reviewed it but | think at one point there were between 20
and 30 counties reporting tourism directors.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1831

m: 828-556-1564

From: Layton Parker {TCT) <layton@explorebrevard.com>
Sent: Thursday, July 15, 2021 10:32 AM

To: Jonathan Griffin <Jonathan.Griffinid transylvaniacounty.or;>; Jaime Laughter

<jaime.laughter@transylvaniacounty.org>

Subject: Question regarding Personnel Procedures under County plan




Good morning Jonathan,

| wanted to thank you agaln for the research of other TDAs and also assistance with clarifying County
and State governmental requirements as we consider the best pathway for the TDA to achieve the goals
Justlfying our change in structure.

In my opInion after researching all options, It stlll seems that a version where TDA hires a director Is the
most effective option versus trying to redefine the Chamber relationship to circumvent the 50% rule and
control issues and balancing 2 directors serving two different organizations. | understand the new
burden on your department and specifically you as the finance officer but | am hopeful an agreement
for compensation for those additional responsibilities can be reached if the final decision Is made to
pursue that option. | am willing to still present any option that works the best to the board, but as we
continue to consider them | wanted to get some specific guldelines If we implement the direct staffing
by TDA. | do have three questions as we continue to narrow the options down. During the meeting, you
and Jaime briefly described parameters and procedures for how employment works when you are
within the scope of the County government personnel plan. You described another agency having
discretion of wages within certain parameters.

1) If we did decide to hire a director using the County's EIN and utilize the full county personnel plan,
what process would we follow to benchmark and determine salary and benefit parameters for the
director?

2} Would the TDA employed director under the County personnel plan then be responsible for hiring the
2 support staff members under similar parameters for their positions?

3) How would elther of these differ If the TDA instead used its own EIN and hired the empioyees with its
own salary and benefit plan gulded by an employment attorney and then compensated the County for
implementation and management of that plan?

Thanks again for the sharing of information. |think your presentation will be helpful and had not
intended to withhold that from the TDA board. It seems as If we had to come from a limited
understanding of options at a 35,000 foot view and begin focusing it in closer to guide the board in
making a final decision and your details will be helpful as we do so. It will also be helpful to accurately
describe the new level of involvement and risk by the TDA board members by becoming an employer
and how some of the final implemented declsions such as which EIN, independent versus County
employment structure, etc. may change related to those decisions.

| did not copy Clark on this emall since it may be sensitive regarding salary decisions. As Clark attempted
to describe in his final comments at our meeting, there have been several assumptions by all
organizations invoived, but nobody has actually discussed Clark's specific employment options following
the changes such as being offered a job by TDA and what that looks like for salary and benefits and
supervision. He has been involved in most of the discussions and has a general idea, but It may be more

5



appropriate to have some of the more specific conversations regarding his employment without him. If
you feel that is not best, | value your opinion and guldance in such matters.

I sincerely thank you for the time you have to invest in this exploration.

Layton



[
M Gmall Clark Lovelace <clark@brevardncchamber.org>

RE: Catching back up

Chris Cavanaugh <ccavanaugh@magellanstrategy.com> Thu, Jul 22, 2021 at 2:08 PM
To: Clark Lovelace <clark@brevardncchamber.org>

Perfect. Your office?

From: Clark Lovelace <clark@brevardncchamber.org>
Sent: Thursday, July 22, 2021 2:03 PM

To: Chris Cavanaugh <ccavanaugh@magsllanstrategy.com>
Subject: Re: Catching back up

How about Tuesday, 8/3, at 10;30am?

Clark E. Lovelace
Executive Director
BrevardiTransylvanla Chamber of Commarce

Transylvanla County Tourism Development Authorlty

175 East Main St., Brevard NC, 28712
Chamber: 828-883-3700, brevardncchamber.org
TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD
|

On Thu, Jul 22, 2021 at 2:00 PM Chris Cavanaugh <ccavanaugh@magsllanstrategy.com> wrote:
Clark,

What about Monday the 2" or Tuesday the 37 | am pretty wide open both days right now.

Chris



From: Clark Lovelace <clark@brevardncchamber.org>
Sent: Thursday, July 22, 2021 1:54 PM

To: Chris Cavanaugh <ccavanaugh@magellanstrategy.com>
Cc: Layton Parker (TCT) <layton@explorebrevard.com>
Subject: Fwd: Catching back up

Chris,

I just spoke with Layton. Let's just have you and me connect week after next. Let me know a couple of windows and
we'll get something locked in. Happy travels in between.

Clark E, Lovelace
Executive Director
Brevard/Transylvania Chamber of Commerce

Transylvania County Tourism Development Authority

175 East Main St., Brevard NC, 28712
Chamber: 828-883-3700, brevardncchamber.org
TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

L}

Forwarded message
From: Layton Parker (TCT) <layton@explorebrevard.com>

Date: Thu, Jul 22, 2021 at 12:43 PM

Subject: RE: Catching back up

To: Chris Cavanaugh <ccavanaugh@magellanstrategy.com>, Clark Lovelace <clark@brevardncchamber.org>

| am pretty flexible next week, but out the following week.

On July 22, 2021 12:35 PM Chris Cavanaugh <ccavanaugh@magellanstrategy.com> wrote:

Clark,

I'm kinda sorta out on vacation next week—at the very least, out of town. (I say "kinda sorta” because
I'm always working when I'm on vacation anyway, and I'm even attending a board meeting on the

moming of the 28t in Goldsbore.} But | could join in via telephone or video.



Chris

From: Clark Lovelace <clark@brevardncchamber.org>

Sent: Thursday, July 22, 2021 12:08 PM

To: Chris Cavanaugh <ccavanaugh@magellanstrategy.com>
Cc: Layton Parker (TCT) <layton@explorebrevard.com>
Subject: Catching back up

Layton and | think our huddling back up on our organizational structure is a good idea. Zoom should be
fine. What's your availability next week? Would 1pm or 2pm on Wednesday (7/28) work? Layton, you
too. We talked about mesting, but didn't compare our schedules. | think that's before your trip. Both let
me know. Thanks.

Clark E. Lovelace

Executive Director

Brevard/Transylvanla Chamber of Commerce

Transylvania County Tourism Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD
|




M Gmaiil Clark Lovelace <clark@brevardncchamber.org>

List of options
1 message

Clark Lovelace <clark@brevardncchamber.org> Thu, Jul 22, 2021 at 4:27 PM
To: "Layton Parker (TCT)" <layton@explorebrevard.com>

I included a few questions for you at the bottom. Please review and share your thoughts.

Clark E. Lovelace

Executive Director

Brevard/Transylvanla Chamber of Commarce
Transylvanla County Tourism Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD

.
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Options for Organizational Structure

Optlon 1 - TCT continues to contract with the Chamber for méﬁagement of day-to-day support of TCT’s

mission and vision.

Pros:
1.
2.
Cons:
1.
2,

Limited risk to TCT board regarding workforce liability.

Requires making various adjustments to work around state regulations that a non-
governmental entity not have more than 50% of revenue from government funds.
There may not be a practical way to create a new staff structure. Neither of the two
primary options appear to be advantageous and/or practical:
a. One director and two assistant directors still not giving TCT 100% of a director and
requiring new hires.
b. ATCT Director and a Chamber Director both working for and reporting to the
Chamber board creates challenges.

Option 2 - TCT uses authority to hire/fire own staff who are employed through Transylvanla County, similar

to DSS.

Pros:
1.
2.
3.

Cons:
1.
2.

TCT has 100% of a director and staff.
TCT board does not have to create workforce policies and procedures and handle HR.
Limited risk to TCT board regarding liabilities related to managing workforce.

Must follow specific county policies with pay scale, classification, benefits, hiring/firing,
adding a new position, etc.
Does TCT lose any control to the commissioners or county government?

Option 3 — TCT uses authority to hire/fire own staff who are employed directly by TCT, similar to Jackson

County.

Pros:
1.
2,

Cons:
1.
2.
3,

TCT has 100% of a director and staff.
Everything within full control of the TCT board.

TCT board has to create all workforce policies and procedures and oversee all aspects of
HR.

Additional risk to TCT board regarding liabllitles related to managing workforce.
Additional work Is created for County Finance to malntain records under two different tax
ID numbers.

*The option of becoming a 501(c){6) was ruled out since it does not serve a purpose unless TCT was
attempting to borrow money.



Notes for Layton:

e Does everything make sense? Jonathan’s slides sort of blurred options 2 and 3 here and | want to
make sure that It's accurate.
Do the optlons themselves need any more description?

®  Assuming we're sharing this with board members, how can we word the #2 con on option 2 in case it's
ever viewed by Jonathan or Jaime?

e Foroption 2, | didn’t put that it would create more work for the county as a con because that’s not
really a con for TCT or the board? | did put It as a con under option 3 because | think it’s really creating
"extra” work.



M Gm ai! Clark Lovelace <clark@brevardncchamber.org>

Re: Catching back up

Clark Lovelace <clark@brevardncchamber.org> Thu, Jul 22, 2021 at 4:31 PM
To: Chris Cavanaugh <ccavanaugh@magellanstrategy.com>

Great. See you then. Safe travels.

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourism Development Authority

175 East Maln St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorabrevard.com

On Thu, Jul 22, 2021 at 2:57 PM Chris Cavanaugh <ccavanaugh@magellanstrategy.com> wrote:
That works for me. Thanks.

From: Clark Lovelace <clark@brevardncchamber.org>

Sent: Thursday, July 22, 2021 2:18 PM

To: Chris Cavanaugh <ccavanaugh@magellanstrategy.com>
Subject: Re: Catching back up

If it's in person, let's do lunch at noon so your trip isn't just for a 30 minute meeting. We could also touch on the market
study. We can mest at my office and walk somewhere downtown. Sound good?

Clark E. Lovelace
Executive Director
Brevard/Transylvania Chamber of Commerce

Transylvanla County Tourism Development Authority
175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org
TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com



BREVARD
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On Thu, Jul 22, 2021 at 2:08 PM Chris Cavanaugh <ccavanaugh@magellanstrategy.com> wrote:
Perfect. Your office?

From: Clark Lovelace <clark@brevardncchamber.org>
Sent: Thursday, July 22, 2021 2:03 PM

To: Chris Cavanaugh <ccavanaugh@magsllanstrategy.com>
Subject: Re: Catching back up

How about Tuesday, 8/3, at 10:30am?

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourlsm Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD

»

On Thu, Jul 22, 2021 at 2:00 PM Chris Cavanaugh <ccavanaugh@magellanstrategy.com> wrote:
Clark,

What about Monday the 2% or Tuesday the 37 |am pretty wide open both days right now.

Chris



From: Clark Lovelace <clark@brevardncchamber.org>
Sent: Thursday, July 22, 2021 1:54 PM

To: Chris Cavanaugh <ccavanaugh@magellanstrategy.com>
Cc: Layton Parker (TCT) <layton@explorebrevard.com>
Subject: Fwd: Catching back up

Chris,

| just spoke with Layton. Let's Just have you and me connect week after next. Let me know a couple of windows
and we'll get something locked in, Happy travels in between.

Clark E. Lovelace
Executive Director
Brevard/Transylvania Chamber of Commerce

Transylvania County Tourlsm Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

Forwarded message
From: Layton Parker (TCT) <layton@expliorebrevard.com>

Date: Thu, Jul 22, 2021 at 12:43 PM

Subject: RE: Catching back up

To: Chris Cavanaugh <ccavanaugh@mageilanstrategy.com>, Clark Lovelace <clark@brevardncchamber,org>

| am pretty flexible next week, but out the following week.
On July 22, 2021 12:35 PM Chris Cavanaugh <ccavanaugh@magellanstrategy.com> wrote:

Clark,

I'm kinda sorta out on vacation next week—at the very least, out of town. (I say “kinda sorta”
because I'm always working when I'm on vacation anyway, and I'm even attending a board maeting

on the moming of the 28t in Goldsboro.) But I could Join in via telephone or video.



Chris

From: Clark Lovelace <clark@brevardncchamber.org>

Sent: Thursday, July 22, 2021 12:08 PM

To: Chris Cavanaugh <ccavanaugh@magsellanstrategy.com>
Ce: Layton Parker (TCT) <layton@explorebrevard.com>
Subject: Catching back up

Layton and | think our huddling back up on our organizational structure is a good idea. Zoom
should be fine. What's your avallability next week? Would 1pm or 2pm on Wednesday {7/28)
work? Layton, you too. We talked about meeting, but didn't compare our schedules. | think that's
before your trip. Both let me know. Thanks.

Clark E. Lovelace
Executive Director
Brevard/Transylvania Chamber of Commerce

Transylvanla County Tourlsm Development Authority
175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org
TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

s
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M Gmail Clark Lovelace <clark@brevardncchamber.org>

Re: Catching back up

1 message

Clark Lovelace <clark@brevardncchamber.org> Thu, Jul 22, 2021 at 4:31 PM
To: Chris Cavanaugh <gccavanaugh@mageilanstrategy.com>

- Great. See you then. Safe travels.

Clark E. Lovelace

Executlve Director

Brevard/Transylvania Chamber of Commerce
Transyivania County Tourism Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorabrevard.com

On Thu, Jul 22, 2021 at 2:57 PM Chris Cavanaugh <ccavanaugh@magellanstrategy.com> wrote:
That works for me. Thanks.

From: Clark Lovelace <clark@bravardncchamber.org>
Sent: Thursday, July 22, 2021 2:18 PM

To: Chris Cavanaugh <ccavanaugh@magellanstrategy.com>
Subject: Re: Catching back up

If i's in person, let's do lunch at noon sa your trip isn't Just for a 30 minute meeting. We could also touch on the market
study. We can meet at my office and walk somewhere downtown. Sound good?

Clark E. Lovelace
Executive Director
Brevard/Transylvania Chamber of Commerce

Transylvania County Tourlsm Development Authorlty

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com
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-On Thu, Jul 22, 2021 at 2:08 PM Chris Cavanaugh <ccavanaugh@magellanstrategy.com> wrote:

Perfect. Your office?

From: Clark Lovelace <clark@brevardncchamber.org>

Sent: Thursday, July 22, 2021 2:03 PM

To: Chris Cavanaugh <ccavanaugh@magellanstrategy.com>
Subject: Re: Catching back up

How about Tuesday, 8/3, at 10:30am?

Clark E, Lovelace
Executive Director
Brevard/Transylvania Chamber of Commerce

Transylvania County Tourism Development Authority

175 East Main S@., Brevard NC, 28712
Chamber: 828-883-3700, brevardncchamber.org
TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

On Thu, Jul 22, 2021 at 2:00 PM Chris Cavanaugh <ccavanaugh@magellanstrategy.com> wrote:
Clark,

What about Monday the 2" or Tuesday the 3™? | am pretty wide open both days right now.

Chris



From: Clark Lovelace <clark@brevardncchamber.org>

Sent: Thursday, July 22, 2021 1:54 PM

To: Chris Cavanaugh <ccavanaugh@magellanstrategy.com>
Cec: Layton Parker (TCT) <layton@explorebrevard.com>
Subject: Fwd: Catching back up

Chris,

| just spoke with Layton. Let's just have you and ma connect week after next. Let me know a couple of windows
and we'll get something locked in. Happy travels in between.

Clark E. Lovelace
Executlve Director
Brevard/Transylvania Chamber of Commerce

Transylvania County Tourlsm Development Authority
175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org
TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

——— Forwarded message ———-—--

From: Layton Parker (TCT) <layton@explorebrevard.com>

Date: Thu, Jul 22, 2021 at 12:43 PM

Subject: RE: Catching back up

To: Chris Cavanaugh <ccavanaugh@magellanstrategy.com>, Clark Lovelace <clark@brevardncchamber.org>

| am pretty flexible next week, but out the following week.

On July 22, 2021 12:35 PM Chris Cavanaugh <ccavanaugh@magellanstrategy.com> wrote:

Clark,

I'm kinda sorta out on vacation next week—at the very least, out of town. (| say “kinda sorta”
because I'm always working when I'm on vacation anyway, and I'm even attending a board meeting

on the morning of the 284 in Goldsboro.) But | could join In via telephone or video.



Chris

From: Clark Lovelace <clark@bravardncchamber.org>

Sent: Thursday, July 22, 2021 12:08 PM

To: Chris Cavanaugh <ccavanaugh@magellanstrategy.com>
Cc: Layton Parker (TCT) <layton@sexplorebrevard.com>
Subject: Catching back up

Layton and | think our huddling back up on our organizational structure is a good idea. Zoom
should be fine. What's your availabllity next week? Would 1pm or 2pm on Wednesday (7/28)
work? Layton, you too. We talked about meeting, but didn't compare our schedules. | think that's
before your trip. Both let me know. Thanks.

Clark E. Lovelace

Executive Director

Brevard/Transylvanla Chamber of Commerce
Transylvanla County Tourlsm Development Authority

175 East Maln St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD

oy




Layton Parker (TCT) <layton@explorebrevard.com> 7/22/2021 2:24 PM

RE: Question regarding Personnel Procedures under County plan

To Jaime Laughter <jaime.laughter@transylvanlacounty.org> «
Jonathan Griffin <jonathan.grifin@transylvaniacounty.org> Copy
Jason Chappeli <Jason.chappell@transylvaniacounty.org>  David Gulce <david.guice@transylvaniacounty.org>

Thank you for the update. We will also continue to discuss the options as a board as we gather more information
and details about all three options to consider. | agree with the transition from non-profit employees to public
employees Involving more job responsibilities for the analysis and review to justify adequate compensation and [t
also seems that the three positions in consideration fall into similar roles under the current County personnel plan
so | am confident the offerings will be appropriate if and when the time comes to develop the plan for them.

Once all parties involved have a preferred direction, we will proceed in aligning the next steps for implementation.

On July 22, 2021 2:11 PM Jaime Laughter <jaime.laughter@transylvaniacounty.org> wrote:

Good afternoon, Layton!

| think at this point Jonathan should take the options to commissioners and get feedback. Option 2 and 3 will
need their buy in. | am sure that the commissicners had buy In to the agreement with the chamber when that
was Initially set up many years age when they created the TDA board as it is now so this seems like an
appropriate step to take at this Juncture. | am asking Jonathan to prepare a presentation for (hopefully) August
23 so that we can get feedback from the board on what they are willing to support amongst the options before
we go into solidifying job descriptions and deeper analysis. The agenda will not be solidified until the week prior
to the meeting so there is a possibility it may need to be pushed out, but we are fortunate that we have almost a
year with the TDA and chamber staying as is to establish a final structure.

As far as salaries, both option 2 and 3 would make the employees public employeas which Is a blg difference
from being nonprofit employees under the chamber. In the public setting the salary has to be justified by the job
duties and responsibliities under the job description and we have a process through HR to get at that.

We can regroup after that meeting!

Jaime

From: Layton Parker (TCT) <|layton@explorebrevard.com>

Sent: Thursday, July 22, 2021 12:42 PM

To: Jonathan Griffin <JmamMn_fﬁan§yjun|g§9_um!.g[g> Jaime Laughter
<jaime.laughter@irans

Subject: RE: Question regarding Personnal Procedures under County plan



Thanks again for the detailed presentation at the board meeting today. | think It provided more information to
the board members as we continue to explore options of staffing.

Based on that Information and other conversatlons we have had, | do have two spaclfic follow up questions to
your email. Like most things in life, everyone's position and opinion on decislons is mostly influenced by how it
impacts that person specifically. | have attempted to narrow the options down to the following three:

1) Chamber contract amended to define specific elements of the services provided (without crossing over the
explicit employee control issus) and allow the Chamber staffing structure to provide direction and management
of the TDA "independently” along with the organization also leading and managing the Chamber,

2) Hire TDA director and supporting staff and utllize the County's personnel plan and support from County
regarding HR and payroll function,

3) Hire TDA director and supporting staff for the TDA using 3rd party support for HR and payroll functions along
with expert legal support for the new employer development and ongoing responsibilities of being an employer

Once again, these are simplified descriptions of the options available. There are certainly pros and cons of
each and some would be easler to Implement and manage but may or may not be the most effective in
achieving objectives of focused leadership.

| am personally beginning the think Option 2 would be the best due to risk exposure, involvement of board and
staff both in time invested in structuring and ongoing management compared to Option 3,

Jonathan had mentioned the a preference due to the simplicity of Option 1, but was not opposed to the other
options and seemed to agree that the majority of TDAs utilize a similar structure as Option 2.

QOur board seams to be in faver of Optlon 2 or 3 generally but still need time to understand how each works and
the differences.

Interestingly, | believe Clark (this is my personal observation and not a response from a direct ask) would like
some of the benefits of Option 2, but could be worried about inefficlencies compared to Option 3. Other TDA
directors in simllar structures have described challenges such as job description changes, delays In a new hire
process, limitations on salary offerings, etc. when working in the constraints of the County personnel plan. But
in contrast, the tasks required of the director associated with payroll management would be reduced if the
County plan Is used.

My two specific questlions:

If we were ready to implement Option 2 using the County plan and wanted to begin considering salaries in
benefits for the positions, would we be able to begin working with someons in HR now or have to wait until the
structure is finalized? Clark is currently being paid a salary of $77,000 by the Chamber. The other two support
staff also have salaries to consider. Based on the information you provided, it seems like their positions and
compensation would fall into simllar grade ranges as cther County positions. As we get closer to a decision of
which pathway to follow, | think it will be important to consider how their salary ranges compare to the
parameters we would have for offering them a new position using the personnel plan.

And if such surveys and comparisons were completed, who would actually approve the range or where the
position would be classifled within County paramsters?

Thanks again for your continued assistance,



Layton
828-329-2991

On July 15, 2021 5:07 PM Jonathan Griffin <jonathan.griffin@{ransylvaniacounty.org> wrote:

Hey Layton,

Let me answer your questions in reverse order, becauss it seems like it might be a little easier to go
through the questions - just for the sake of making it perfectly clear — amending the County resolution that
establishes the TDA is a necessary step to operationalize this any of these options.

| agree that the session law establishing the TDA intended for it to carry out functions independent of the
County government, but | don't think it's a blank check from what | have seen of other resolutions
“establishing™ or “modifying” tourism authorities. Spelling it all out in the resolution protects all parties which
is why | assume I've seen ten page resolutions for TDA who have staff (independent of or through the
County) as opposed to the County’s current 2 pager.

On the EIN question, | specifically have asked around about the EIN issue, trying to discern if there was a
standard practice or if there was a specific rule (I reached out to the Department of State Treasurer but
haven't yet gotten specific feedback.)

3)

Speaking just for County Finance, using a separate EIN from the County would require maintaining
reglstrationsffiling these items separately.

1. IRS {for the 941's)

2. NC DOR (for the 5Q)

3. NC Commerce (unemployment)

4. LGERS (the retirement system: pension, 401k, 457b)

a. Candidly, | honestly have no idea what it would look like to fry to get access to the state's
retirement system for an entity that only employs three people (per your example).

On the Tourism Authority Board's side, It would require figuring out a personnel system, and this is
generally what | mean by that (not an exhaustive list, | am not the HR expert!)

1. A list of positions, as defined by their nature, level of duties/responsibilitles

2. A system that classifles those positions and provides for ranges of compensation

3. Written conditions of smployment (defining workweeks, hours, restrictions on political activity,
outslde employment, drug usa, etc)

4, Procedures for how individuals move through the system (promotions, demotions, transfers,
reclassifications)

5. Procedures for recruitment, assessing qualifications, etc. (EEO!)

8. Procedures for separation, disciplinary action

7. Procedures for grievances and appeal

In this email | have attached an example of what the compensation plan looks like for the County — every
position is slotted into a grade based on complexity of duties and responsibiliies, and then those grades
establish minimums and maximums on pay (and expected work hours per week).As far as | am aware
generally every public entity in North Carolina has something in this basic format. We currently use a



combinaticn of factors, such as education levels, relevant experience from similar roles, etc to calculate
where an individual falls on these spreads after being hired.

I've also attached what the County’s current benefit structure looks like as a referencs pelnt. | imagine for
small authorities with limited staffing, this is why the Authority/County partnership is very involved — it
settles all the diiferent legal/logistical issues in one go. That's a lot of time and effort for, as you point out,
three people, or a small TDA board {though yours is larger than most now, | think} to navigate.

2.) This is what the County’s current personnel policy says regarding selection of employees ata
departmental level:

“SECTICN 8 — SELECTION Department heads shall make such investigations and conduct such
examinations as deemed appropriate to assess falrly the aptitude, education and expsrience, knowledge
and skills, character, physical fitness and other qualifications required for positions in the service of the
county. All selection devices administered by the county or by persons or agencles for the county shall be
valid measures of job parformance.”

1.)  would imagine that if we went this routs, the County’s Human Resources department could help you
navigate that. Typically, when creating new positions or reclassifying positions, the Human Resources
department has helped conduct that research for everyone — DSS, Sheriff, Register of Deeds, Board of
Elections. There are also public resources available for this publicly, ex; the UNC School of Government
conducts an annual survey of the salaries, ranges, etc on key/common positions for all 100 countles and
it's been a little while since I've reviewed it but | think at one point thers were between 20 and 30 counties
reporting tourism directors.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker (TCT) <layton@explorebrevard, com>

Sent: Thursday, July 15, 2021 10:32 AM

To: Jonathan Griffin <Jonathan, Griffin@transylvanlacounty.org>; Jaime Laughter
<jaime.laughter@transylvaniacounty.org>

Subject: Questlon regarding Parsonnel Procedures under County plan

Good moming Jonathan,

| wanted to thank you again for the résearch of other TDAs and also assistance with clarifying County and
State governmental requirements as we conslder the best pathway for the TDA to achleve the goals
justifying our change in structure.

In my opinlcn after researching all options, it still seems that a version where TDA hires a director Is the
most effective option versus trying to redefine the Chamber relationshlp to circumvent the 50% rule and
control issues and balancing 2 directors serving two different organizations. | understand the new burden
on your department and specifically you as the finance officer but | am hopeful an agreement for
compensation for those additional responsibllities can be reached if the final decision is made to pursue
that option. | am willing to still present any option that works the best to the board, but as we continue to



consider them | wanted to get some specific guidelines if we Implement the direct staffing by TDA. | do
have three questions as we continue to narrow the options down. During the meeting, you and Jaime
briefly described parameters and procedures for how employment works when you are within the scope of
the County government personnetl plan. You described another agency having discretion of wages within
certain parameters.

1) If we did decide to hire a director using the County's EIN and utilize the full county personnel plan, what
process would we follow to benchmark and determine salary and benefit parameters for the director?

2) Would the TDA employed director under the County personnel plan then be responsible for hiring the 2
support staff members under similar parameters for thelr positions?

3) How would either of these differ if the TDA instead used its own EIN and hired the employees with Its
own salary and benefit plan guided by an employment attomey and then compensated the County for
implementation and management of that plan?

Thanks again for the sharing of information. | think your presentation will be helpful and had not intended
to withhold that from the TDA board. It seems as if we had to come from a limited understanding of options
at a 35,000 foot view and begin focusing it in closer to guide the board in making a final decision and your
details will be helpful as we do so. It will also be helpful to accurately describe the new level of
involvement and risk by the TDA board members by becoming an employer and how some of the final
implemented decislons such as which EIN, independent versus County employment structure, etc. may
change related to those decisions.

I did not copy Clark on this email since it may be sensltive regarding salary decisions. As Clark attempted
to describe in his final comments at our meeting, there have been several assumptions by all organizations
involved, but nobody has actually discussed Clark's specific employment options following the changes
such as being offered a job by TDA and what that looks like for salary and benefits and supervision. He
has been involved in most of the discussions and has a general idea, but it may be more appropriate to
have some of the more specific conversations regarding his employment without him. If you feel that is not
best, | value your opinion and guidance in such matters.

I sincerely thank you for the time you have to Invest in this exploration.

Layton



Jaime Laughter <jaime.laughter@transylvanlacounty.org> 7/22/12021 2:11 PM

RE: Question regarding Personnel Procedures under County plan

To Layton Parker (TCT) <layton@explorebrevard.com> «
Jonathan Griffin <jonathan.griffin@transylvaniacounty.org> Copy
Jason Chappell <jason.chappell@transylvaniacounty.org> * David Guice <david.gulce@transylvaniacounty.org>



Good afternoon, Layton!

| think at this point Jonathan should take the options to commissioners and get feedback. Option 2 and 3
need their buy in. | am sure that the commissioners had buy in to the agreement with the chamber wher
was Initially set up many years ago when they created the TDA board as it is now so this seems like an
appropriate step to take at this juncture, | am asking Jonathan to prepare a presentation for (hopefully) 2
23 so that we can get feedback from the board on what they are willing to support amongst the options L
we go into solidifying job descriptions and deeper analysis, The agenda will not be solidified until the wee
to the meeting so there is a possibility it may need to be pushed out, but we are fortunate that we have a
a year with the TDA and chamber staying as is to establish a final structure.

As far as salaries, both option 2 and 3 would make the employees public employees which is a big differei
from being nonprofit employees under the chamber. In the public setting the salary has to be justified by
job duties and responsibilities under the job description and we have a process through HR to get at that.

We can ragroup after that meeting!

Jaime

From: Layton Parker (TCT) <layton@explorebrevard.com>

Sent: Thursday, July 22, 2021 12:42 PM

To: lonathan Griffin <Jonathan . Griffin@transylvaniacounty.org>; Jaime Laughter
<jaime.laughter@transylvaniacounty.org>

Subject: RE: Question regarding Personnel Procedures under County plan

Thanks again for the detailed presentation at the board meeting today. | think it provided more informati
the board members as we continue to explore options of staffing.

Based on that information and other conversations we have had, | do have two specific follow up questio
your email. Like most things in life, everyone's position and opinion on decisions is mostly influenced by |
impacts that person specifically. | have attempted to narrow the options down to the following three:

1) Chamber contract amended to define specific elements of the services provided (without crossing ovel
explicit employee control issue) and allow the Chamber staffing structure to provide direction and manag
of the TDA "independently" along with the organization also leading and managing the Chamber.

2} Hire TDA director and supporting staff and utilize the County’'s personnel plan and support from Count
regarding HR and payroll function.

3) Hire TDA director and supporting staff for the TDA using 3rd party support for HR and payroll functions
with expert legal support for the new employer development and ongoing responsibilities of being an em

Once again, these are simplified descriptions of the cptions available. There are certainly pros and cons ¢
and some would be easler to implement and manage but may or may not be the most effective in achievi



| am personally beginning the think Option 2 would be the best due to risk exposure, involvement of boar
staff both in time invested In structuring and ongoing management compared to Option 3.

Jonathan had mentioned the a preference due to the simplicity of Option 1, but was not opposed to the ¢
options and seemed to agree that the majority of TDAs utilize a similar structure as Option 2.

Our board seems to be in favor of Option 2 or 3 generally but still need time to understand how each wor
the differences.

Interestingly, | belleve Clark (this is my personal observation and not a response from a direct ask) would

some of the benefits of Option 2, but could be worried about inefficiencies compared to Option 3. Other
directors in similar structures have described challenges such as job description changes, delays in a new
process, limitations on salary offerings, etc. when working in the constraints of the County personnel plar
in contrast, the tasks required of the director associated with payroll management would be reduced if tr
County plan is used.

My two specific questions:

If we were ready to implement Option 2 using the County plan and wanted to begin considering salaries i
benefits for the positions, would we be able to begin working with someone in HR now or have to wait ur
structure is finalized? Clark is currently being paid a salary of $77,000 by the Chamber. The other two sy
staff also have salaries to consider. Based on the information you provided, it seems like their positions a
compensation would fall Into similar grade ranges as other County positions. As we get closer to a decisi¢
which pathway to follow, | think it will be important to consider how their salary ranges compare to the
parameters we would have for offering them a new position using the personnel plan.

And if such surveys and comparisons were completed, who would actually approve the range or where tt
position would be classified within County parameters?

Thanks again for your continued assistance,
Layton
828-329-29%91

On July 15, 2021 5:07 PM Jonathan Griffin <jonathan.griffin@transylvaniacounty.org> wrote:

Hey Layton,

Let me answer your questions in reverse order, because it seems like it might be a little easier to go tt
the questions - just for the sake of making it perfectly clear — amending the County resolution that
establishes the TDA is a necessary step to operationalize this any of these options.

| agree that the session law establishing the TDA intended for it to carry out functions independent of
County government, but | don’t think it’s a blank check from what | have seen of other resolutions
“establishing” or “modifying” tourism authorities. Spelling it all out in the resolution protects all parti
which is why | assume I've seen ten page resolutions for TDA who have staff (independent of or throu
County) as opposed to the County’s current 2 pager.



haven’t yet gotten specific feedback.)

3)
Speaking just for County Finance, using a separate EIN from the County would require maintainin
registrations/filing these items separately.

1. IRS (for the 941’s)

2. NC DOR {for the 5Q)

3. NC Commerce (unemployment}

4. LGERS (the retirement system: pension, 401k, 457b)

a. Candidly, | honestly have no idea what it would look like to try to get access to the state
retirement system for an entity that only employs three people {per your example).

On the Tourism Authority Board’s side, it would require figuring out a personnel system, and this
generally what | mean by that {not an exhaustive list, | am not the HR expert!}

1. Alist of positions, as defined by their nature, level of duties/responsibilities

2. A system that classifies those positions and provides for ranges of compensation

3. Written conditions of employment (defining workweeks, hours, restrictions on political activity
outside employment, drug use, etc)

4. Procedures for how individuals move through the system {promotions, demaotions, transfers,
reclassifications)

5. Procedures for recruitment, assessing qualifications, etc. (EEOQ!)

6. Procedures for separation, disciplinary action

7. Procedures for grievances and appeal

In this email | have attached an example of what the compensation plan looks like for the County — ev
position Is slotted Into a grade based on complexity of duties and responsibilities, and then those grai
establish minimums and maximums on pay (and expected work hours per week}.As far as | am aware
generally every public entity in North Carolina has something in this basic format. We currently use a
combination of factors, such as education levels, relevant experience from similar roles, etc to calcula
where an individual falls on these spreads after being hired.

I've also attached what the County’s current benefit structure looks like as a reference point. | imagimn
small authorities with limited staffing, this is why the Authority/County partnership is very involved —
settles all the different legal/logistical issues in one go. That’s a lot of time and effort for, as you point
three people, or a small TDA board (though yours is larger than most now, | think) to navigate.

2.) This is what the County’s current personnel policy says regarding selection of employees at a
departmental level:

“SECTION 8 - SELECTION Department heads shall make such investigations and conduct such examin:
as deemed appropriate to assess fairly the aptitude, education and experience, knowledge and skills,
character, physical fitness and other qualifications required for positions in the service of the county. .
selection devices administered by the county or by persons or agencies for the county shall be valid
measures of job performance.”



department has helped conduct that research for everyone - DSS, Sheriff, Register of Deeds, Board of
Elections. There are also public resources available for this publicly, ex; the UNC School of Governmer
conducts an annual survey of the salaries, ranges, etc on key/common positions for all 100 counties a
been a little while since I've reviewed it but | think at one point there were between 20 and 30 counti
reporting tourism directors.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker (TCT) <layton@®explorebrevard.com>
Sent: Thursday, July 15, 2021 10:32 AM

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>; Jaime Laughter
<jaime.laughter@transylvaniacounty.org>

Subject: Question regarding Personnel Procedures under County plan
Good morning Jonathan,

I wanted to thank you again for the research of other TDAs and also assistance with clarifying County
State governmental requirements as we consider the best pathway for the TDA to achieve the goals
justifying our change in structure.

In my opinion after researching all options, it still seems that a version where TDA hires a director is t!
most effective option versus trying to redefine the Chamber relationship to circumvent the 50% rule :
control issues and balancing 2 directors serving two different organizations. | understand the new bu
on your department and specifically you as the finance officer but | am hopeful an agreement for
compensation for those addItional responsibilities can be reached if the final decislon is made to pur
that option. | am willing to still present any option that works the best to the board, but as we contin
consider them | wanted to get some specific guidelines if we implement the direct staffing by TDA. 1 d
three questions as we continue to narrow the options down. During the meeting, you and Jaime brie
described parameters and procedures for how employment works when you are within the scope of -
County government personnel plan. You described another agency having discretion of wages within
certain parameters.

1) If we did decide to hire a director using the County's EIN and utilize the full county personnel plan,
process would we follow to benchmark and determine salary and benefit parameters for the director
2) Would the TDA employed director under the County personnel plan then be responsible for hiring
support staff members under similar parameters for their positions?

3) How would either of these differ if the TDA instead used its own EIN and hired the employees with
own salary and benefit plan guided by an employment attorney and then compensated the County fc
implementation and management of that plan?

Thanks again for the sharing of information. | think your presentation will be helpful and had not Inte
to withhold that from the TDA board. !t seems as if we had to come from a limited understanding of
options at a 35.000 foot view and begin focusing It in closer to ruide the board in makine a final decls



implemented decisions such as which EIN, independent versus County employment structure, etc. m:
change related to those decisions.

| did not copy Clark on this email since it may be sensitive regarding salary decisions. As Clark attemp
describe in his final comments at our meeting, there have been several assumptions by all organizatic
involved, but nobody has actually discussed Clark's specific employment options following the change
as being offered a Job by TDA and what that looks like for salary and benefits and supervision. He has
involved in most of the discussions and has a general idea, but it may be more appropriate to have so
the more specific conversations regarding his employment without him. If you fee! that is not best, | v
your opinion and guidance in such matters.

I sincerely thank you for the time you have to invest in this exploration.

Layton



From: Layton Parker (TCT) <layton@explorebrevard.com>

Sent: Thursday, July 22, 2021 12:42 PM

To: Jonathan Griffin <Jenathan Griffin@transylvaniacounty.org>; Jaime Laughter
<jaime.laughter@transylvaniacounty.org>

Subject: RE: Question regarding Personnel Procedures under County plan

Thanks again for the detailed presentation at the board meeting today. | think it provided more infori
to the board members as we continue to explore options of staffing.

Based on that information and other conversations we have had, | do have two specific follow up que
to your email. Like most things in life, everyone's position and opinion on decisions Is mostly influenc
how it impacts that person specifically. | have attempted to narrow the options down to the followin,
three:

1) Chamber contract amended to define specific elements of the services provided {(without crossing
the explicit employee control issue) and allow the Chamber staffing structure to provide direction an¢
management of the TDA "independently” along with the organization also leading and managing the
Chamber.

2) Hire TDA dtrector and supporting staff and utilize the County's personnel plan and support from Cc
regarding HR and payroll function.

3) Hire TDA director and supporting staff for the TDA using 3rd party support for HR and payroll funct
along with expert legal support for the new employer development and ongoing responsibilities of be
employer

Once again, these are simplified descriptions of the options available. There are certainly pros and cc
each and some would be easier to implement and manage but may or may not be the most effective
achieving objectives of focused leadership.

| am personally beginning the think Optien 2 would be the best due to risk exposure, involvement of |
and staff both in time invested in structuring and ongoing management compared to Option 3.

Jonathan had mentioned the a preference due to the simplicity of Option 1, but was not opposed to 1
other options and seemed to agree that the majority of TDAs utilize a similar structure as Option 2.

Our board seems to be in favor of Option 2 or 3 generally but still need time to understand how each
and the differences.

Interestingly, | believe Clark (this is my personal observation and not a response from a direct ask) wo
like some of the benefits of Option 2, but could be worried about inefficiencies compared to Option 3
Other TDA directors in similar structures have described challenges such as job description changes, ¢
in a new hire process, limitations on salary offerings, etc. when working in the constraints of the Cour
personnel plan. But in contrast, the tasks required of the director associated with payroll manageme
would be reduced if the County plan is used.

My two specific questions:



If we were ready to implement Option 2 using the County plan and wanted to begin considering salar
benefits for the positions, would we be able to begin working with someone in HR now or have to wa
the structure is finalized? Clark is currently being paid a salary of $77,000 by the Chamber. The othel
support staff also have salaries to consider. Based on the information you provided, it seems like thei
positions and compensation would fall into similar grade ranges as other County positions. As we get
to a decision of which pathway to follow, | think it will be important to consider how their salary rang:
compare to the parameters we would have for offering them a new position using the personnel plan

And if such surveys and comparisons were completed, who would actually approve the range or whei
position would be classified within County parameters?

Thanks again for your continued assistance,
Layton
828-329-2591

On July 15, 2021 5:07 PM Jonathan Griffin <jonathan.griffin@transylvaniacounty.org> wrote:

Hey Layton,

Let me answer your questions in reverse order, because it seems like it might be a little easier to
through the questions - just for the sake of making it perfectly clear — amending the County resol
that establishes the TDA is a necessary step to operationalize this any of these options.

| agree that the session law establishing the TDA intended for it to carry out functions independe
the County government, but | don’t think it’s a blank check from what | have seen of other resolu
“establishing” or “modifying” tourism authorities. Spelling it all out in the resolution protects all |
which is why | assume ['ve seen ten page resolutions for TDA who have staff (Independent of or t|
the County) as opposed to the County’s current 2 pager.

On the EIN question, | specifically have asked around about the EIN issue, trying to discern if ther
a standard practice or if there was a specific rule {I reached out to the Department of State Treas!
but haven’t yet gotten specific feedback.}

3.
Speaking just for County Finance, using a separate EIN from the County would require mainta
registrations/filing these items separately.

1. IRS (for the 941's)

2. NC DOR (for the 5Q)

3. NC Commerce (unemployment)

4. LGERS (the retirement system: pension, 401k, 457b)

a. Candidly, | honestly have no idea what it would look like to try to get access to the s
retirement system for an entity that only employs three people (per your example).

On the Tourism Authority Board’s side, it would require figuring out a personnel system, and

canarall what | maan hv that Inat an avhanictiva liet 1 am nafr tha HR avhart !l



2. A system that classifies those positions and provides for ranges of compensation

3. Written conditions of employment {defining workweeks, hours, restrictions on political act
outside employment, drug use, etc)

4, Procedures for how individuals move through the system (promotions, demotions, transfe
reclassifications)

5. Procedures for recruitment, assessing qualifications, etc. (EEO!)

6. Procedures for separation, disciplinary action

7. Procedures for grievances and appeal

in this emalil | have attached an example of what the compensation plan looks like for the County
every position is slotted into a grade based on complexity of duties and responsibilities, and then
grades establish minimums and maximums on pay (and expected work hours per week).As far as
aware generally every public entity in North Carolina has something in this basic format. We curr
use a combination of factors, such as education levels, relevant experience from similar roles, etc
calculate where an individual falls on these spreads after being hired.

I've also attached what the County’s current benefit structure looks like as a reference point. | im:
for small authorities with limited staffing, this is why the Authority/County partnership is very inv
— it settles all the different legal/logistical issues in one go. That’s a lot of time and effort for, as yi
point out, three people, or a small TDA board {though yours is larger than most now, | think) to
navigate.

2.} This is what the County’s current personne! policy says regarding selection of employees at a
departmental level:

“SECTION 8 — SELECTION Department heads shall make such investigations and conduct such
examinations as deemed appropriate to assess fairly the aptitude, education and experience,
knowledge and skills, character, physical fitness and other qualifications required for positions In*
service of the county. All selection devices administered by the county or by persons or agencies -
county shall be valid measures of job performance.”

1.) | would Imagine that if we went this route, the County’s Human Resources department could |
you navigate that. Typically, when creating new positions or reclassifying positions, the Human
Resources department has helped conduct that research for everyone — DSS, Sheriff, Register of [
Board of Elections. There are also public resources available for this publicly, ex; the UNC School ¢
Government conducts an annual survey of the salaries, ranges, etc on key/common positions for
counties and it's been a little while since I’'ve reviewed it but | think at one point there were betw
and 30 counties reporting tourism directors.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker (TCT) <layton@explorebrevard.com>
Sent: Thursdav. Julv 15, 2021 10:32 AM



<jaime.laughter@transylvaniacounty,org>
Subject: Question regarding Personnel Procedures under County plan

Good morning Jonathan,

| wanted to thank you again for the research of other TDAs and also assistance with clarifying Cov
and State governmental requirements as we consider the best pathway for the TDA to achieve th
justifying our change in structure.

In my opinion after researching all options, it still seems that a version where TDA hires a director
most effective option versus trying to redefine the Chamber relationship to circumvent the 50%  r
and control issues and balancing 2 directors serving two different organizations, | understand the
burden on your department and specifically you as the finance officer but | am hopeful an agreen
for compensation for those additional responsibilities can be reached if the final decision is made
pursue that option. | am willing to still present any option that works the best to the board, but 2
continue to consider them | wanted to get some specific guidelines if we implement the direct st
by TDA. | do have three questions as we continue to narrow the options down. During the meetii
and Jaime briefly described parameters and procedures for how employment works when you ar
within the scope of the County government personnel plan. You described another agency havin
discretion of wages within certain parameters.

1) If we did decide to hire a director using the County's EIN and utilize the full county personnel p
what process would we follow to benchmark and determine salary and benefit parameters for th
director?

2) Would the TDA employed director under the County personnel plan then be responsible for hii
the 2 support staff members under similar parameters for their positions?

3) How would either of these differ if the TDA instead used its own EIN and hired the employees
own salary and benefit plan guided by an employment attorney and then compensated the Coun
implementation and management of that plan?

Thanks again for the sharing of information. |think your presentation will be helpful and had not
intended to withhold that from the TDA board. It seems as if we had to come from a limited
understanding of options at a 35,000 foot view and begin focusing it in closer to guide the board
making a final decision and your details will be helpful as we do so. [t will also be helpful to accu
describe the new level of involvement and risk by the TDA board members by becoming an empl
and how some of the final implemented decislons such as which EIN, independent versus County
employment structure, etc. may change related to those decisions.

| did not copy Clark on this email since it may be sensitive regarding salary decisions. As Clark
attempted to describe in his final comments at our meeting, there have been several assumption
organizations involved, but nobody has actually discussed Clark's specific employment options fo!
the changes such as being offered a job by TDA and what that looks like for salary and benefits ar
supervision. He has been involved in most of the discussions and has a general idea, but it may b
more appropriate to have some of the more specific conversations regarding his employment wit
him. If you feel that is not best, | value your opinion and guidance in such matters.

| sincerely thank you for the time you have to invest in this exploration.



M Gma" Clark Lovelace <clark@brevardncchamber.org>

Fwd: TDA/Chamber S;'ucture discussion

Clark Lovelace <clark@brevardncchamber.org> Fri, Juf 23, 2021 at 9:39 AM
To: "Libby Freeman (TCT)" <libby@explorebrevard.com>

As requested.

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourism Development Authority

175 East Malin St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

~——--— Forwarded message ———

From: Jaime Laughter <jaime.laughter@transylvaniacounty.org>

Date: Mon, May 24, 2021 at 12:49 PM

Subject: TDA/Chamber Structure discussion

To: Clark Lovelace <clark@brevardncchamber.org>, Jeff Joyce <joycejj@brevard.edu>, layton@comporium.net
<layton@comporium.net>

Cc: David Guice <David.Guice@transylvaniacounty.org>, Jason Chappell <jason.chappell@transylvaniacounty.org>,
Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>

Good afternoon!

I know the TDA board is discussing their structure and that the chamber board is also involved in that to see if the TDA
intends to keep the current relationship with the Chamber. | have had the opportunity to talk to leadership of both
organizations to make sure that you are aware of the need to make sure that the public funding plece on behalf of the
county is managed correctly and that we are all on the same page regarding the responsibilities that come with those
public funds. We have had staff gathering Information on other TDA arrangements and working with the auditor and
county attomey so that we can clearly articulate what would need to occur with the options being discussed and make
sure we are transparent on the reasons for those requirements.

There are two options that the county would support, but each have some considerations that need to be factored in:

1. TDA continues the contract with the Chamber to provide staffing. (Note: this, in thaory, could also be a different
established entity, but the same notes below would apply)

a. The agreement needs to be updated to clearly cover liability and some other deficiencies from a contract
standpoint

b. Will need to include that the TDA revenue into the chamber cannct be more than 50% of the revenue. We
have to be able to ensure that the Chamber is not dependent on public dollars.

¢. The agreement language will need to clearly articulate that the chamber board is the hireffire authority over
staff and directing staff. This clarifies that the TDA Board of Directors, a public body, doaes not direct or



control chamber staff and the chamber staff work first and foremost for the chamber. This is important to
show the chamber is not being controlled by a public entity which could make them public and not nonprofit.
d. Include language that there cannot be voting members on both boards. This also makes it clear that the
TDA is not In control of the Chamber.
e. TDA can pay market rent, but cannot otherwise offset or contribute to the Chamber’s debt on the building.

2. TDA staff become county staff, market lease space from the chamber

a. The agreement would be a lease agreement for space (still can’t be 50% or greater of chamber revenue)

b. We would need to work on how staff transitioned (ie, compensation plan, heaith, retirement plan etc) We do
not have a sense on how this would impact those staff positively or negatively)

¢. Would increase work for county staff HR, administration, payroll, etc. Could offset with some of the TDA
funds to help cover those impacts, but would ultimately be more to manage

d. This could be a challenge for the chamber. When we became aware of discussions between the chamber
and TDA, the conversation had already begun on that front.

A third option that has been floated includes a 501-c type nonprofit organization incorporated for tourism, but the county
attorney, auditor and staff feel llke that is not in anyone’s best interast including the TDA/county for the following reasons:

a. For the TDA board of directors to operate an independent organization financed with public funds (occupancy
taxes), it is still basically a County organization and all the same rules would apply as optlon 2 since the majority of
funds would be public.

b. The administrative responsibility is mora complex without much benefit - it's still a County organization but without
a direct link to the County, so county finance would have to run two sets of books — one for the County and one for
the 501c.

Jonathan Griffin Is the finance director for both the county and the TDA. He is prepared to discuss with any of you or
present the information from the research and analysis to help inform the decision. Our key interest is in making sure that
the public funds are managed under the statutes and that all parties understand the responsibilities that come with the
funds. | have not gotten any feedback that would indicate a preference between the two options from commissioners.

Let me know if there are any questions and we will get answers for youl We did have the proposed one year agreement
reviewed by the county attorney. While it does not address all of the issues listed in #1 that we would need to address
like the 50% revenue threshold, it would give both organizations time to map out how to achieve an agreement within the
parameters to enter into a year renewal with the additional liabifity language from the attorney with the goal of having
everything lined up by this time next year that would address the component unit issue and protect all parties’ interests.

Have a great wesk|

Jaime



M Gmail Clark Lovelace <clark@brevardncchamber.org>

Igwd: TDA/Chamber Structure discussion
1 message

Clark Lovelace <clark@brevardncchamber.org> Frl, Jul 23, 2021 at 9:39 AM
To: "Libby Fraeman (TCT)" <libby@explorebrevard.com>

As requested.

Clark E, Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourism Development Authority

175 East Maln St., Brevard NC, 28712

Chamber: 828-883-3700, brevardnechamber.org

TCTDA: 828-884-8900 / B00-548-4523, explorebrevard.com

BREVARD
B

==—— Forwarded message ==---— -

From: Jaime Laughter <jaime.laughter@transylvaniacounty.org>

Date: Mon, May 24, 2021 at 12:49 PM

Subject: TDA/Chambear Structure discussion

To: Clark Lovelace <clark@brevardncchamber.org>, Jeff Joyce <joycejj@brevard.edu>, layton@comporium.net
<layton@comporium.net>

Cc: David Guice <David.Guice@transylvaniacounty.org>, Jason Chappell <jason.chappell@transylvaniacounty.org>,
Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>

Good afternoon!

| know the TDA board is discussing their structure and that the chamber board is also involved in that to see if the TDA
intends to keep the current relationship with the Chamber. | have had the opportunity to talk to leadership of both
organizations to make sure that you are aware of the need to make sure that the public funding piece on behalf of the
county is managed correctly and that we are all on the same page regarding the responsibilities that come with those
public funds. We have had staff gathering Information on other TDA arrangements and working with the auditor and
county attorney so that we can clearly articulate what would need to occur with the options being discussed and make
sure we are transparent on the reasons for those requirements.

There are two options that the county would support, but each have some consideraticns that need to be factored in:

1. TDA continues the contract with the Chamber to provide staffing. {Note: this, in theory, could also be a different
established entity, but the same notes below would apply)
a, The agreement needs to be updated to clearly cover liability and some other deficiencies from a contract
standpoint
b. Will need to include that the TDA revenue into the chamber cannot be more than 50% of the revenue. We
have to be able to ensure that the Chamber is not dependent on public dollars.



¢. The agreement language will need to clearly articulate that the chamber board is the hire/fire authority over
staff and directing staff. This clarifies that the TDA Board of Directors, a public body, does not direct or
control chamber staff and the chamber staff work first and foremost for the chamber. This Is important to
show the chamber is not being controlled by a public entity which could make them public and not nonprofit.

d. Include language that there cannot be voting members on both boards. This also makes it clear that the
TDA is not in control of the Chamber.

6. TDA can pay market rent, but cannot otherwise offset or contribute to the Chamber's debt on the building.

2. TDA staff become county staff, market lease space from the chamber

a. The agreement would be a lease agreement for space (still can't be 50% or greatsr of chamber revenue)

b. We would need to work on how staff transitioned (e, compensation plan, health, retirement plan etc) We do
not have a sense on how this would impact those staff positively or negatively)

¢. Would increase work for county ataff HR, administration, payroll, etc. Could offset with some of the TDA
funds to help cover those impacts, but would ultimately be more to manage

d. This could be a challenge for the chamber. When we became aware of discussions between the chamber
and TDA, the conversation had already begun on that front.

A third option that has been floated includes a 501-c type nonprofit organization incorporated for tourism, but the county
attorney, auditor and staff feel like that is not in anyone's best interest Including the TDA/county for the following reasons:

a, For the TDA board of directors to operate an independent organization financed with public funds (occupancy
taxes), it is still basically a County organization and all the same rules would apply as option 2 since the majority of
funds would be public.

b. The administrative responsibility is more complex without much benefit - it's still a County organization but without
a direct link to the County, so county finance would have to run two sets of books — one for the County and one for
the 501c.

Jonathan Griffin is the finance director for both the county and the TDA. He s prepared to discuss with any of you or
present the information from the research and analysis to help inform the decision. Our key interest is in making sure that
the public funds are managed under the statutes and that all parties understand the responsibilities that come with the
funds. | have not gotten any feedback that would indicate a preference batween the two options from commissioners.

Let me know if there are any questions and we will get answers for youl We did have the proposed one year agreement
reviewed by the county attorney. While it does not address all of the issues listad In #1 that we would need to address
like the 50% revenue threshold, it would give both organizations time to map out how to achieve an agreement within the
parameters to enter into a year renewal with the additional liability language from the attomsey with the goal of having
everything lined up by this time next year that would address the component unit issue and protect all parties’ interests.

Have a great week!

Jaime



M Gmail Clark Lovelace <clark@brevardncchamber.org>

Re: conference room availability
1 message

Clark Lovelace <clark@brevardncchamber.org> Fri, Jul 23, 2021 at 5:33 PM
To: "Joycs, Jeff" <joyce]|@brevard.edu>

Yes, | have the French Broad room blocked off. That's the one on the left, which is better during normal business hours if
privacy is needed since the doors can be closed (the other is used for kitchen access). Let me know if you need me for
any of that as the date draws closer. Have a nice weekend.

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourlsm Development Authorlty

175 East Main St., Brevard NG, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD
]

On Fri, Jul 23, 2021 at 3:56 PM Joyce, Jeff <joycejj@brevard.edu> wrote:
Clark:

In the same spirit as my earlier request regarding meeting space for the Chamber working group. Is one of the
conference rooms avallable on Sept. 7 from 3-5 PM?

See you In a bit.
Jeff

Jeff Joyce

Director of Development
Alumni Affairs & Development
t: 828.641.0170

BREVARD COLLEGE

BREVARD, NORTII CAROLINA

Brevard College is committed to an experiential liberal arts education that encourages personal growth and Inspires artistic,
intellectual, and social action.



Gma“ Clark Lovelace <clark@brevardncchamber.org>

R_e: ;:hamber budget

1 message

Clark Lovelace <clark@brevardncchamber.org> Mon, Aug 2, 2021 at 5:01 PM
To: "Joyce, Jefl" <joycelj@brevard.edu>

Thursday at 3pm works. Here is best......we may need to look something up on quickbooks. See you then.

Clark E. Lovelace

Executlve Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourism Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD
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On Mon, Aug 2, 2021 at 4:34 PM Joyce, Jeff <joyceji@brevard.edu> wrote:
Clark:

If you still have the availability, let's plan for Thursday at 3 PM. | am happy to come to the Chamber.
Joff

On Mon, Aug 2, 2021 at 9:03 AM Clark Lovelace <clark@brsvardncchamber.org> wrote:
Happy to meet and cover this. Current pockets this week for 1-1.5 hours are:

s Thu, 10am
s Thu, 3pm
s Fri, 10am

Let me know if any of these work.

Clark E, Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvanla County Tourlsm Development Authorlty

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: B28B-884-8900 / 800-648-4523, explorebrevard.com

BREVARD
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On Fri, Jul 30, 2021 at 4:19 PM Joycs, Jeff <joycejj@brevard.edu> wrote:
Clark:




| hope you are enjoying the rest of your day off. First, thanks for supplying all of the budget and

supplemental information for the chamber. Secondly, I'd love to schedule some time with you to work to build out a
base budget for the chamber. Essentially, I'd love to figure out what the Chamber budget would look like sans the
TCT contract, sans shared cperating costs for the organizations, etc.

We think that knowing this baseline budget will be fundamental to then build back in a visitor center contract, office
rental, etc. | have been raviewing all of the financial information but would love your expertise given that you are
the expert.

Do you have time in the coming week or so to sit down and map this out? | think an in-person meeting would allow
for questions to be asked and a better understanding from my perspective.

Let me know if you have any other thoughts or questions.
Have a great weekend.

Jeff

Joff Joyce
Director of Development
Alumni Affairs & Development
t: 828.641.0170
BREVARD COLLEGE

BREVARD, NORTII CAROLINA

Brevard College is committed to an experiential liberal arts education that encourages personal growth and Inspires
artistic, inteliectual, and social action.

Jeff Joyca

Director of Davelopment

Alumni Affairs & Development

t: 826.641.0170 .
BREVARD COLLEGE

BREVARD, NORTIT CAROLINA

Brevard Coliege Is committed to an experlential liberal arts education that encourages personal growth and Insplres artistic,
inteflectual, and soclal action.



M Gm ai’l Clark Lovelace <clark@brevardncchamber.org>

Connecting with board members
1 message

Clark Lovelace <clark@brevardncchamber.org> Fri, Jul 23, 2021 at 5:42 PM
To: "Layton Parker (TCT)" <layton@explorebrevard.com>

Attached is the updated sheet with the one change. | haven't spoken with Dee Dee so we'll go with our agreed upon
calls, but Il let you know if she calls me back first. Have a nice weekend.

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourism Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

o ST T

BREVARD

e

Options for Organizational Structure (7-22-21).docx
29K



Options for Organizational Structure

Option 1 - TCT continues to contract with the Chamber for management of day-to-day support of TCT's
misslon and vision.
Pros:
1. Best for public perception.....message can be “nothing has changed.”
2. Limited risk to TCT board regarding workforce liability.

Cons:
1. Requires making various adjustments to work.arouind state regulations that a non-
governmental entity not have more than 50% of revenue from government funds.
2. There may not be a practical way to cfeate.a new staff structure. Neither of the two
primary options appear to be advantag_ébus-_and/or practical:-
a. One director and two assistant directors still not giving TCT 100% of a director and
requiring new hires.
b. ATCT Director and a Chamber Director both working for and reporting to the
Chamber board creates challenges.

Option 2 - TCT uses authority to hire/fire own staff who are employed through Transylvania County, similar
to DSS.

Pros:
1. TCT has 100% of a director and staff.
2. TCT board does not have to create workforce policies and procedures and handle HR.
3. Limited risk to TCT board regarding liabilities related to managing workforce.

Cons:

1. Must follow specific county policies with pay scale, classification, benefits, hiring/firing,
adding a new position, etc.
2. Possible loss of autonomy and influence on staff by TCT board.

Option 3 = TCT uses authority to hire/fire own staff who are employed directly by TCT, similar to Jackson

County.
Pros:
1. TCT has 100% of a director and staff.
2. Everything within full control of the TCT board.
Cons:
1. TCT board has to create all workforce policies and procedures and oversee all aspects of
HR.

2. Additional risk to TCT board regarding liabilities related to managing workforce.
3. Additional work is created for County Finance to maintain records under two different tax
ID numbers.

*The option of becoming a 501(c)(6) was ruled out since it does not serve a purpose unless TCT was
attempting to borrow money.



Notes for Layton:

e Does everything make sense? Jonathan’s slides sort of blurred optioris 2 and 3 here and | want to
make sure that it's accurate.

s Do the options themselves need any more description?

e Assuming we’re sharing this with board members, how can we word the #2 con on option 2 in case it's
ever viewed by Jonathan or Jaime? '

e Foroption 2, | didn’t put that it would create more work for the county as a con because that’s not
really a con for TCT or the board? | did put it as a con under option 3 because | think it’s really creating
“extra” work.



M Gmail Clark Lovelace <clark@brevardncchamber.org>

Fwd: Several TCTDA Docs

Clark Lovelace <clark@brevardncchamber.org> Thu, Jul 29, 2021 at 5:18 PM
To: "Layton Parker (TCT)" <layten@explorebrevard.com>

-Got these from Trisha as well. Sharing in case you're interested. FYI - I'd already asked her for any resolutions prior to
our conversation.

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourism Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardnechamber.org

TCTDA: £28-884-8900 / 800-648-4523, explorebrevard.com

BREVARD
)

=mm—m=—e Forwarded mMessage ==—--=--

From: Trisha Hogan <trisha.hogan@transylvaniacounty.org>
Date: Thu, Jul 29, 2021 at 5:08 PM .

Subject: Several TCTDA Docs

To: Clark Lovelace <clark@brevardncchamber.org>

Clark,

Here's what | could find electronically. Let me know if you need anything further and please disregard any docs that
aren't relevant,

Thanks!

Trisha Hogan, CMC, NCCCC

Clerk to the Board

President, NC Association of County Clerks
Transylvania County Administration

101 South Broad Street

Brevard, NC 28712

(828) 884-3100 X4 Office

(828) 884-1936 Direct Office Line



(628) 884-3118 Fax
Trisha.hogan@transylvaniacounty.org OR
trisha.hogan@tconc.org

www.transylvaniacounty.org

5 attachments

n Leglslation Creating TDA.pdf
579K

NCGS 105-164.4 (3).docx
=l 20K

ﬂ Resolution 053-86, Amendment.pdf
237K

'B Resolution Creating TDA.pdf
345K

i) Bylaws, amended 2019-11-12.rtf
= 143K




Part 2. Taxes Levied.

§ 105-164.4. Tax imposed on retailers.

(a) A privilege tax is imposed on a retailer at the following percentage rates of the
retailer's net taxable sales or gross receipts, as appropriate. The general rate of tax is four and
three-quarters percent (4.75%).

1)

(1a)

(1b)

(1e),
(11)

(1g)
(1h)
(19)
(1D
@)

The general rate of tax applies to the sales price of each item or article of
tangible personal property that is sold at retail and is not subject to tax under
another subdivision in this section.

The general rate applies to the sales price of each manufactured home sold at
retail, including all accessories attached to the manufactured home when it is
delivered to the purchaser.

The rate of three percent (3%) applies to the sales price of each aircraft or
boat sold at retail, including all accessories attached to the item when it is
delivered to the purchaser. The maximum tax is one thousand five hundred
dollars ($1,500) per article.

(1d) and (le) Repealed by Session Laws 2005-276, s. 33.4(b), effective
January 1, 2006. ,

(See note for delayed repeal of subdivision) The rate of two and eighty-
three-hundredths percent (2.83%) applies to the sales price of electricity that is
measured by a separate meter or another separate device and sold to a
commercial laundry or to a pressing and dry-cleaning establishment for use in
machinery used in the direct performance of the laundering or the pressing
and cleaning service.

a. Repealed by Session Laws 2007-397, s. 10(b), effective October 1,
2007, and applicable to sales occurring on or afier that date.

b. Repealed by Session Laws 2006-66, s. 24.19(a), effective July 1, 2007,
and applicable to sales made on or after that date.

C. Repealed by Session Laws 2007-397, s. 10(b), effective October 1,
2007, and applicable to sales occurring on or after that date.

Repealed by Session Laws 2004-110, s. 6.1, effective October 1, 2004, and
applicable to sales of electricity made on or after that date.

Expired pursuant to Session Laws 2004-110, s. 6.4, effective for sales made
on or after October 1, 2007.

Repealed by Session Laws 2007-397, s. 10(a), effective October 1, 2007, and
applicable to sales occurring on or after that date.

Repealed by Session Laws 2007-397, s. 10(f), effective July 1, 2010, and
applicable to sales occurring on or after that date.

The applicable percentage rate applies to the gross receipts derived from the
lease or rental of tangible personal property by a person who is engaged in the
business of leasing or renting tangible personal property, or is a retailer and
leases or rents property of the type sold by the retailer. The applicable
percentage rate is the rate and the maximum tax, if any, that applies to a sale
of the property that is leased or rented. A person who leases or rents property
shall also collect the tax imposed by this section on the separate retail sale of

the property.
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A tax at the general rate applies to the gross receipts derived from the rental
of an accommodation. The tax does not apply to (i) a private residence or
cottage that is rented for fewer than 15 days in a calendar year; (ii) an
accommodation rented to the same person for a period of 90 or more
continuous days; or (iii) an accommodation arranged or provided to a person
by a school, camp, or similar entity where a tuition or fee is charged to the
person for enrollment in the school, camp, or similar entity.

Gross receipts derived from the rental of an accommeodation include the
sales price of the rental of the accommodation. The sales price of the rental of
an accommodation is determined as if the rental were a rental of tangible
personal property. The sales price of the rental of an accommodation marketed
by a facilitator includes charges designated as facilitation fees and any other
charges necessary to complete the rental.

A person who provides an accommodation that is offered for rent is
considered a retailer under this Article. A facilitator must report to the retailer
with whom it has a contract the sales price a consumer pays to the facilitator
for an accommodation rental marketed by the facilitator, A retailer must notify
a facilitator when an accommodation rental marketed by the facilitator is
completed and the facilitator must send the retailer the portion of the sales
price the facilitator owes the retailer and the tax due on the sales price no later
than 10 days after the end of each calendar month. A facilitator that does not
send the retailer the tax due on the sales price is liable for the amount of tax
the facilitator fails to send. A facilitator is not liable for tax sent to a retailer
but not remitted by the retailer to the Secretary. Tax payments received by a
retailer from a facilitator are held in trust by the retailer for remittance to the
Secretary. A retailer that receives a tax payment from a facilitator must remit
the amount received to the Secretary. A retailer is not liable for tax due but not
received from a facilitator. The requirements imposed by this subdivision on a
retailer and a facilitator are considered terms of the contract between the
retailer and the facilitator.

A person who, by written contract, agrees to be the rental agent for the
provider of an accommodation is considered a retailer under this Article and is
liable for the tax imposed by this subdivision. The liability of a rental agent
for the tax imposed by this subdivision relieves the provider of the
accommodation from liability. A rental agent includes a real estate broker, as
defined in G.8. 93A-2.

The following definitions apply in this subdivision:

a. Accommodation. - A hotel room, a motel room, a residence, a cottage,
or a similar lodging facility for occupancy by an individual.
b. Facilitator, - A person who is not a rental agent and who contracts with

a provider of an accommodation to market the accommodation and to
accept payment from the consumer for the accommodation.
Every person engaged in the business of operating a dry cleaning, pressing, or
hat-blocking establishment, a laundry, or any similar business, engaged in the
business of renting clean linen or towels or wearing apparel, or any similar
business, or engaged in the business of soliciting cleaning, pressing, hat



(4a)

(4b)

(4c)

(4d)

(5)
©)

(6a)

(6b)

blocking, laundering or linen rental business for any of these businesses, is
considered a retailer under this Article. A tax at the general rate of tax is
levied on the gross receipts derived by these retailers from services rendered
in engaging in any of the occupations or businesses named in this subdivision.
The tax imposed by this subdivision does not apply to receipts derived from
coin, token, or card-operated washing machines, extractors, and dryers. The
tax imposed by this subdivision does not apply to gross receipts derived from
services performed for resale by a retailer that pays the tax on the total gross
receipts derived from the services.

(See note for delayed repeal of subdivision) The rate of three percent (3%)
applies to the gross receipts derived from sales of electricity, other than sales
of electricity subject to tax under another subdivision in this section. A person
who sells electricity is considered a retailer under this Article.

A person who sells tangible personal property at a specialty market, other
than the person's own household personal property, is considered a retailer
under this Article. A tax at the general rate of tax is levied on the sales price of
each article sold by the retailer at the specialty market. The term "specialty
market" has the same meaning as defined in G.S. 66-250.

The combined general rate applies to the gross receipts derived from
providing telecommunications service and ancillary service. A person who
provides telecommunications service or ancillary service is considered a
retailer under this Article. These services are taxed in accordance with G.S.
105-164.4C.

The sale or recharge of prepaid telephone calling service is taxable at the
general rate of tax. The tax applies regardless of whether tangible personal
property, such as a card or a telephone, is transferred. The tax applies to a
service that is sold in conjunction with prepaid wireless calling service.
Prepaid telephone calling service is taxable at the point of sale instead of at
the point of use and is sourced in accordance with G.S. 105-164.4B, Prepaid
telephone calling service taxed under this subdivision is not subject to tax as a
telecommunications service.

Repealed by Session Laws 1998-212, s. 29A.1(a), effective May 1, 1999,

The combined general rate applies to the gross receipts derived from

providing video programming to a subscriber in this State. A cable service
provider, a direct-to-home satellite service provider, and any other person
engaged in the business of providing video programming is considered a
retailer under this Article.
The general rate applies to the gross receipts derived from providing satellite
digital audio radio service. For services received by a mobile or portable
station, the service is sourced to the subscriber's business or home address. A
person engaged in the business of providing satellite digital audio radio
service is a retailer under this Article.

The general rate applies to the sales price of digital property that is sold at
retail and that is listed in this subdivision, is delivered or accessed
electronically, is not considered tangible personal property, and would be
taxable under this Article if sold in a tangible medium. The tax applies
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regardless of whether the purchaser of the item has a right to use it

permanently or to use it without making continued payments. The tax does not

apply to a service that is taxed under another subdivision of this subsection or

to an information service. The following property is subject to tax under this

subdivision:

a. An audio work.

b. An audiovisual work.

c. A book, a magazine, a newspaper, a newsletter, a report, or another
publication.

d A photograph or a greeting card.

The combined general rate applles to the sales price of spirituous liquor other
than mixed beverages. As used in this subdivision, the terms "spirituous
liquor" and "mixed beverage" have the meanings provided in G.S. 18B-101.
The general rate applies to the sales price of each modular home sold at retail,
including all accessories attached to the modular home when it is delivered to
the purchaser. The sale of a modular home to a modular homebuilder is
considered a retail sale. A person who sells a modular home at retail is
allowed a credit against the tax imposed by this subdivision for sales or use
tax paid to another state on tangible personal property incorporated in the
modular home. The retail sale of a modular home occurs when a modular
home manufacturer sells a modular home to a modular homebuilder or
directly to the end user of the modular home.

(Effective July 1, 2014) The combined general rate applies to the gross
receipts derived from sales of electricity and piped natural gas.

The general rate of tax applies to admission charges to an entertainment
activity listed in this subdivision. Offering any of these listed activities is a
service. An admission charge includes a charge for a single ticket, a
multioccasion ticket, a seasonal pass, an annual pass, and a cover charge.

An admission charge does not include a charge for amenities. If charges
for amenities are not separately stated on the face of an admission ticket, then
the charge for admission is considered to be equal to the admission charge for
a ticket to the same event that does not include amenities and is for a seat
located directly in front of or closest to a seat that includes amenities.

When an admission ticket is resold and the price of the admission ticket is
printed on the face of the ticket, the tax does not apply to the face price. When
an admission ticket is resold and the price of the admission ticket is not
printed on the face of the ticket, the tax applies to the difference between the
amount the reseller paid for the ticket and the amount the reseller charges for
the ticket.

Admission charges to the following entertainment activities are subject to
tax:

a. A live performance or other live event of any kind.

b. A motion picture or film,

c A museum, a cultural site, a garden, an exhibit, a show, or a similar
attraction or a guided tour at any of these attractions.

The general rate of tax applies to the sales price of a service contract.



(b) The tax levied in this section shall be collected from the retailer and paid by him at
the time and in the manner as hereinafier provided. Provided, however, that any person engaging
or continuing in business as a retailer shall pay the tax required on the net taxable sales of such
business at the rates specified when proper books are kept showing separately the gross proceeds
of taxable and nontaxable sales of tangible personal property in such form as may be accurately
and conveniently checked by the Secretary or his duly authorized agent. If such records are not
kept separately the tax shall be paid as a retailer on the gross sales of business and the
exemptions and exclusions provided by this Article shall not be allowed. The tax levied in this
section is in addition to all other taxes whether levied in the form of excise, license or privilege
or other taxes.

(©) Certificate of Registration. - Before a person may engage in business as a retailer or a
wholesale merchant, the person must obtain a certificate of registration from the Department in
accordance with G.S. 105-164.29. (1957, c. 1340, s. 5; 1959, ¢. 1259, s. 5; 1961, c. 826, s. 2;
1963, ¢. 1169, ss. 3, 11; 1967, c. 1110, s. 6; ¢. 1116; 1969, c. 1075, s. 5; 1971, c. 887, s. 1; 1973,
c. 476, s. 193; c. 1287, s. 8; 1975, ¢. 752; 1977, ¢. 903; 1977, 2nd Sess., ¢. 1218; 1979, ¢. 17, s.
1; c. 22; c. 48, 5. 1; ¢. 527, 5. 1; c. 801, 5. 73; 1981, c. 984, ss. 1, 2; 1981 (Reg. Sess., 1982), cc.
1207, 1273; 1983, c. 510; ¢. 713, ss. 89, 93; c. 805, ss. 1, 2; 1983 (Reg. Sess., 1984), c. 1065, ss.
1,2, 4; c. 1097, ss. 6, 13; 1985, c. 704; 1985 (Reg. Sess., 1986), c. 925; ¢. 1005; 1987, c. 557, ss.
4, 5; c. 800, ss. 2, 3; c. 854, 5. 1; 1987 (Reg. Sess., 1988), c. 1044, s. 4; 1989, ¢. 692, ss. 3.1, 3.3,
8.4(8); c. 770, s. 74.4; 1989 (Reg. Sess., 1990), c. 813, ss. 14, 15; 1991, ¢. 598, s. 5; c. 689, s.
311;¢.690,s.1; 1993, ¢. 372,s. 1; ¢. 484, 5. 2; 1995, ¢c. 17, 8. 6; ¢. 477, 5. 1; 1996, 2nd Ex. Sess.,
c. 13, ss. 1.1, 9.1, 9.2; 1997-475, s. 1.1; 1998-22, s. 5; 1998-55, ss. 8, 14; 1998-98, ss. 13.2,
48(a), (b); 1998-121, ss. 3, 5; 1998-197, s. 1; 1998-212, 5. 29A.1(a); 1999-337, ss. 29, 30; 1999-
360, s. 3(a), (b); 1999-438, s. 1; 2000-140, s. 67(a); 2001-424, ss. 34.13(a), 34.17(a), 34.23(b),
34.25(a); 2001-430, ss. 3, 4, 5; 2001-476, ss. 17(b)-(d), (f); 2001-487, ss. 67(b), 122(a)-(c);
2002-16, s. 4; 2003-284, s. 38.1; 2003-400, s. 15; 2004-110, ss. 6.1, 6.2, 6.3; 2005-144, s. 9.1,
2005-276, ss. 33.1, 33.4(a), (b); 2006-33, ss. 2, 11; 2006-66, ss. 24.1(a), (b), (c), 24.19(a), (b);
2006-151, s. 3; 2007-145, s. 9(a); 2007-323, ss. 31.2(a), (b), 31.16.3(h), 31.16.4(g); 2007-397, s.
10(a)-(f); 2009451, s. 27A.2(b), (e); 2010-31, s. 31.6(a); 2010-123, s. 10.2; 2011-330, s. 16;
2013-3186, ss. 3.1(a), 4.1(c), (&), 5(b), 6(b); 2013-414, ss. 9, 40.)



BYLAWS
TRANSYLVANIA COUNTY
TOURISM DEVELOPMENT AUTHORITY

Be it ordained by the Transylvania County Tourism Development Authority that under the powers invested
in said Authority by the Statutes of North Carolina and by Resolution of the 25" day of August 1986
(amended February 25, 1991 and November 12, 2019) by the Transylvania County Board of
Commissioners, the following be and constitute the Bylaws for the regulation of its affairs and the conduct
of its business.

ARTICLEI
THE AUTHORITY

SECTION 1. NAME OF AUTHORITY
The name of the Authority shall be the Transylvania County Tourism Development Authority.

SECTION 2. OFFICES
The Office of the Authority shall be located at 175 East Main Street, Brevard, North Carolina, or at such
other place in Transylvania County as the Authority may from time to time designate.

SECTION 3. SEAL
The seal of the Authority shall bear the name of Transylvania County Tourism Development Authority.

SECTION 4. FISCAL AND ADMINISTRATIVE YEAR
The fiscal year and administrative year of the Authority shall be from July 1# through June 30% of the
following year.

ARTICLEII
MEMBERS

SECTION 1. GENERAL POWERS

The affairs of the Authority shall be managed by its members collectively, shall have and according to
these Bylaws shall exercise those powers enumerated in the general statutes of North Carolina, Article 41
Part VI Sections 17 through 23. Said sections of said statutes being hereby incorporated by reference as
fully as if set forth herein verbatim.

SECTION 2. MEMBERS
The Authority shall consist of nine (9) members appointed as follows:

1) A County Commissioner appointed by the Board of Commissioners.

2) A member of the Brevard City Council appointed by the City Council.

3) Two owners or operators of hotels, motels, or other taxable tourist accommodations to be
appointed by the Board of Commissioners.

4) Two individuals interested in the tourist business who have demonstrated an interest in tourism
development and do not own or operate a hotel, motel, or other taxable tourist accommodation;
said persons to be appointed by the Board of Commissioners.

5) One individual who shall be appointed by the Brevard/Transylvania Chamber of Commerce.

6) Two members-at-large to be appointed by the Board of Commissioners.



SECTION 3. TERMS

The County Commissioner and City Councilmember appointed by their respective Boards shall serve at
the pleasure of the respective boards. The individual appointed by the Chamber of Commerce shall be
appointed annually. The remaining members shall be appointed for three-year terms. Except that for the
two members-at-large added to the membership effective January 1, 2020, one of the members shall be
appointed for an initial term of one year and one shall be appointed for three years, and thereafter their
terms shall be for three years.

SECTION 4. VOTING RIGHTS
Each member of the Authority in good standing shall be entitled to one (1) vote on each matter submitted
to the vote of its members. Assignment of voting privileges is not permitted.

SECTION 5. TERMINATION OF MEMBERSHIP

The Transylvania County Board of Commissioners, the Brevard City Council, and the
Brevard/Transylvania Chamber of Commerce Board of Directors can terminate or replace their respective
appointees to the Authority at their pleasure.

SECTION 6. RESIGNATION
Any member of the Authority may resign by filing a written resignation with the Chair of the Authority.

SECTION 7. COMPENSATION
Members of the Authority shall serve without compensation, but may be reimbursed for approved
expenses actually incurred in connection with the performance of their duties.

ARTICLEIII
MEETING OF MEMBERS

SECTION 1. REGULAR AND SPECIAL MEETINGS

The Authority shall meet regularly on the fourth Thursday of each month at a place and time designated by
the Authority's Chair. Special meetings of the Authority may be called by the Chair or by not less than
five (5) Authority members. Such special meetings to be held at a place and time designated by the Chair
or by the five calling members. All members and the media shall be notified of time, place and purpose at
least forty-eight (48) hours in advance of such meetings.

SECTION 2. OPEN MEETINGS

All meetings of the Authority, whether regular or special, shall be announced and open to the public,
provided that the Authority may hold executive sessions from time to time in accordance with Article 33-C
of Chapter 143 of the North Carolina general statutes.

SECTION 3. ACTION BY MEMBERS

All actions shall be determined by a majority vote of the members of the Authority in an open meeting.
Five (5) members voting shall constitute a quorum for any meeting of the Authority. If a quorum is not
present at any meeting, a majority of members present may adjourn the meeting from time to time without
further notice, except as otherwise provided by law or these Bylaws. The Authority shall be governed by
the rule of parliamentary practices as contained in Robert’s Rules of Order.

SECTION 4. MINUTES
The minutes of all regular and special meetings of the Authority shall be provided to each Authority
member no later than twenty-one (21) days following such meetings.



ARTICLE IV
OFFICERS

SECTION 1. ELECTION OF CHAIR AND VICE-CHAIR

There shall be elected from the members of the Authority a Chair and Vice-Chair both serving two-year
terms. The Chair and Vice-Chair shall serve no more than two consecutive terms. The terms shall
coincide with the calendar year.

SECTION 2. TREASURER AND SECRETARY

The Finance Officer for Transylvania County shall be the Finance Officer for the Authority. The Chair of
the Authority shall recommend appointment of a qualified Secretary to serve at the pleasure of the
Authority. The Treasurer and Secretary shall serve the Authority as non-voting members.

ARTICLE V
DUTIES OF OFFICERS

SECTION 1. DUTIES OF OFFICERS

A. CHAIR:
The chair shall call and preside at all regular and special meetings of the Authority. The chair shall
appoint the chair and members of all committees. The chair shall perform such other duties as may come
within the jurisdiction of the office. At each meeting, the chair shall submit such recommendations and
information considered proper concerning the business affairs and policies of the Authority.

B. VICE-CHAIR:
The vice-chair shall preside at meetings and perform duties of the chair in the absence or incapacity
of the chair. The vice-chair shall perform other duties as assigned by the chair.

C. SECRETARY:
The secretary shall have general responsibility for the records of the Authority. The chair may
designate one or more assistant secretaries to keep the minutes of the Authority's meetings and perform
such other duties as the Authority may assign.

D. TREASURER:
The chair or vice-chair as approved by the Authority shall review and approve or disapprove by signature
all non-budgeted expenditures and orders for disbursement of funds, including purchase requisitions of
the Authority.

ARTICLE VI
COMMITTEES

SECTION 1. ESTABLISHMENT OF COMMITTEES

The Authority shall establish committees as needed to direct the function of the Board, each of which
shall consist of two or more voting members appointed by the chair, The chair of the Authority may
appoint additional persons all of whom may not be Authority members to serve on standing committees.

SECTION 2. DUTIES OF STANDING COMMITTEES

A. BUDGET & FINANCE:
The Budget and Finance committee shall monitor all financial affairs of the Authority and shall submit a
proposed budget.




B. MARKETING AND PROMOTIONAL COMMITTEE:
The Marketing and Promotional committee shall prepare an annual plan to advertise and promote tourism
development for Transylvania County. The committee may, with approval by majority vote of the
Authority, contract with any person, firm or agency to advise and assist it in preparation and execution of
projects to promote travel, tourism and conventions.

SECTION 3. OTHER SPECIAL COMMITTEES
Cther special committees having such responsibilities as may be delegated to them by the Authority
may be established.

ARTICLE VII
ADMINISTRATIVE STAFF

SECTION 1. EMPLOYMENT
The Authority may employ administrative staff to perform such duties as may be determined and
authorized.

SECTION 2. LIMITATIONS

Administrative staff serve at the pleasure of the Authority and may be discharged at any time with or
without cause. Administrative costs and staff salaries shall not exceed ten percent (10%) of the
Authority's budget in any fiscal year.

ARTICLE VIII
CONTRACTS, CHECKS, DEPOSITS AND FUNDS

SECTION 1. CONTRACTS

The Authority may authorize any officers, agent or agents of the Authority, in addition to the officers
so authorized by these Bylaws, to enter into any contract or execute and deliver any instrument in the
name and behalf of the Authority and such Authority may be in general or confined to specific
instances.

SECTION 2. CHECKS, DRAFTS. ORDERS

All checks, drafts or orders for the payment of money, notes or other evidences of indebtedness issued in
the name of the Authority shall be signed by duly authorized signatures designated by the Transylvania
County Board of Commissioners.

SECTION 3. DEPOSITS

All receipts and funds of the Authority shall be deposited regularly by the Transylvania County
Finance Office to the credit of the Authority in such banks, trust companies, or other depositories as
the Transylvania County Board of Commissioners elect.

SECTION 4. GIFTS
The Authority may accept on behalf of the Authority any gifts, contributions, bequests, or devise for
any purpose of the Authority.

SECTION 5. STATUTORY COMPLIANCE
All matters of fiscal control and administration shall be handled in accordance with chapter 159 of the
general statutes of North Carolina.



ARTICLE IX
BOOKS AND RECORDS

SECTION 1. BOOKS AND RECORDS

The Authority shall keep correct records of account and shall also keep minutes of the proceedings of its
members and shall keep a record giving the names and addresses of the members entitled to vote. All
books and records of the Authority may be inspected by any member or their authorized agent or attorney
for any proper purpose for any reasonable time.

ARTICLE X
ANNUAL REPORT

SECTION 1. ANNUAL REPORT
An Annual Report shall be given to the Transylvania County Board of Commissioners during the first
quarter of each calendar year.

ARTICLE XI
AMENDMENTS

SECTION 1. AMENDMENTS

These Bylaws, or any part thereof, may be amended at the pleasure of two-thirds affirmative vote of the
members of the Authority present and voting provided a quorum is present.

ADOPTED IN REGULAR SESSION (Date)

(Signature Authority Chair)



JAN o7 1987

N.C,
STATE OF NORTH CAROLINAELBRARY
SESSION LAWS AND RESOLUTIONS

PASSED BY THE

1985 GENERAL ASSEMBLY

AT IT8
EXTRA SESSION 1986
BEGINNING ON
TUESDAY, THE EIGHTEENTH D.AY OF FEBRUARY, A.D. 1986
AND AT ITS

REGULAR SESSION 1986

BEGINNING ON

THURSDAY, THE FIFTH DAY OF JUNE, A.D. 1986

HELD IN THE CITY OF RALEIGH

ISSUED BY
SECRETARY OF STATE THAD EURE

PUBLISHED BY AUTHORITY
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‘CHAPTER 907

Session Laws—1986

In making its decision, the Local Government Commission may consider
information from sources other than the petition. The Commission shall
issue a written decision on each petition stating the findings of the
Commission concerning the water and sewage capital needs of the
petitioning municipality and the percentage of revenue otherwise
restricted by subsection (a) that may be used by the petitioning
municipality for any lawful purpose,

Decisions of the Commission allowing municipalities to use a percentage
of their tax revenue that would otherwise be restrieted under subsection
(a) for any lawful purpose are final and shall continue in effect until the
restriction imposed by that subsection expires. A municipality whose
petition 18 denied, In whole or in part, by the Commission may
subsequently submit a new petition to the Commission,

(e) For purposes of determining the number of fiscal years in which
one-half percent (% %) sales and use taxes levied under this Article have
been in effect in & municipality, these taxes are considered to be in effect
only from the effective date of the levy of these taxes and are considered
to be in effect for a full fiscal year during the firat year in which these
taxes were in effect, regardless of the number of months in that year in
which the taxes were actually in effect.

(d) A municipality may expend part of all of the revenue restricted for
water and sewage capital needs pursuant to subsection (a) in the fiscal
year in which the revenue is received, or the municipality may place part
or all of this revenue in a capital reserve Pund and shall specifically
Isdentlfy this revenue in accordance with Chapter 159 of the General

tatutes.

(e)" An authorization received by a municipality under G.S. 105-487(c)
to use all or part of its tax revenue for any lawful purpose, which is still
in effect during any period during which revenues are received under this
Article shall, to the extent and duration of its applicability, also apply to
the use of revenues recelved under this Article.”

_ Sec. 2. (.S, 105-486 and 105-493 are each amended by deleting the
words "and use" from their cateh lines,

Sec.3. This act is effective upon ratification.
In the General Assembly read three times and ratified, this the 7th
day of July, 1886.

H.B. 1600 CHAPTER 907
AN ACT RELATING TO ZONING BY WAKE COUNTY.

The General Asvembly of North Carolina enacts:

Section 1. In addition to the authority conferred upon It by the
general and local law, the County of Wnke may create by legislative
process general use districts, in which a variety of general and special uses
are permitted; conditional use districts, in which limited uses are
permitted only upon petition of the landowner and upon approval by the
County; and overlay zoning distriets which may be appiied eoincidentally
with general or speclal use districts and which may impose additional
regulations on all or part of the underlying distriet or districts. The
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RESCLUTION ¢ 053=86
mmwmnmmwmm

WHEREAS,

arausnt to Senats Bill %48
Genoral Assexiuly, the Board

tax pursuant 0 a Rasolution and Ordinance passad on tha

Dassed by tha 1985 North Carolina
of Commdesicnars levied a room and

ceoupancy
the 25th day of August, 196865 that said Resclution and Ovdinanca

imposes a three parcen

{3%) room and occupancy tax within

14
tyr and

the Transylvenia Comty Board of Comnlssioners hu'abyicrum the
Trangylvania Comty Tourism Development Authority to implement
the Rasolution and Crdinance; and

tha Tramaylvania Comty Tourism Development Authority shall be a
pblic athority under the Local Government Budgat and Fisoal
mmmmhummofmmn and

the creation of the Tranaylvania Camnty Tourism Davelopment
Muthority is necessary in order that the Authority mmy expend tha
funds distributed to it to promote travel asd tourism in
Transylvania County, -

m.mnnmwﬂumamm-mmmw
of Traneylvania as follows:

I.. AUTHORTTY. That pursuant to Semate Bil) 948 of the Morth
Carolina General Assesbly, the Transylvania County Tourism
Developmant Authority is hereby creatad.

2. MBMFRS, That the Tranwylvania Comnty Tourisa Development
Mathority shall be composed of ths following meven members:

{a) A Comty Conmissioner intad the Board of
Cownissioners. = B

zrﬁﬁmﬂwhma}rh{, “pataihdegg
. . i, .

LI ¥ ]

2. . ®a . " .

(b) Amotﬂnmmcitycamilmmwﬂn
City gomeld,

{e) Two ownars or cperatora of hotalw, motels, or other

Tivo
Mwﬂ‘p(ﬁ) @ individoaly interested in the tourist Business who
g | hn-dm-tnﬁedminn:utinmiltmmtuﬂ,
,_/Jv do8s not cwn or cpsrata a hotel, motel, or other taxable
tourigt accommodation, said pearsonsto be eppointed by the
Board of Oounty Commissionars.

{e) MMvmmmmmmmwuunm
Chanber of Commaroe,

3. TERMS. The Camnty Conmissionar and Oouncllman sppointed by
his re ive board ahall sarve at the pleasure of his

respectiva board; thit of tha two menbers ted for the
first time from the lodging industry, one
bram—mrhmandnud.nb-lppointedhrnw
term, that thereafter, thair terms shall ba for three years:

that e remmining mesbers shall be appointed for three ysar

4. [DUTIES. It shall be the duty of the Authority to expend tha
distributed to it to further tha development of tourism,
travel and comventions in the comty through State and
Faticnal advertising and promotions; that further, said
Autharity is authorized to contract with other agencies,
Private and public, in the furtherance of thess duties.



. _1# - SR . mesetings law" of NMorth Carclina,
-ﬂﬁrwly
R TR 6. KEXPENEES. The msbers of tha Mithority shall serve vwdthout
Yo el Py, Expenses my be paid as authorized by the County.

a '...1. ° ,- . '_'.'- H
-‘.m-.mﬁ:m.ﬂ_m'n-r
[ 11 L}
LI L TP 4

7. ADMINISTRATION. m-dulm!mﬂnmumwh:lwr
mmamumimMIth.
mmmmmsmmuummmmm
ﬂu":mlmvmtmmtrolm'mﬂnntudby
the Transylvania County Finance Office. Each year the
m:itymmmmmrmu its activities to the
!ruwlmincamtymatmim. In addition, the

8. EFFECTIVE DATE. This Resolution shall becoms affsctive upon
s :

Tts adoption.
Mopted this 2234dey of Septenber, 1986.
TRANGYLVANIA COUNTY BOARD OF COMMISSIONERS

H o = .. £ -r'"_.
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Lomendmerd o o, 053-L6

MINUOUTES

FEBRUARY 25, 1991 - REGULAR MEETING
COURTROOM NO. 1, COUNTY COURTHOUSE

The Transylvania County Board of Commissioners met in regular
session on Monday, February 25, 1991, 7:30 p.m., in Courtroom No.
1 of the County Courthouse, Chairmah Frances C, Waser presiding.

Members present: Chairman Waser, Vice Chairman D. Carroll
Parker, John K. Smart, Jr., Hale "Guisg" Siniard, Jr., and E.
Richard smith, Jr.

gtaff present: County Manager Nell Emory, Finance Officer
Ken Goble, Planning Director Mark Burrows, County Attormey David
Neumann, Chief Deputy Jim Stroup, EMS Director David Weldon, DSS
Director Larry Johnson, Transportation Coordinator Keith McCoy,
Tax Assessor David Reid and Clerk to Board Sandra Jameson,

Media representatives:
The Asheville Cltizen-Times - Phil Alexander
The BEendersonville Times-News - Chris Beddingfield
The Transylvania Times - Kathy Kyle

Chairman Waser called the meeting to order and Commissioner
Parker offered a prayer.

OFFICIALS AND COMMITTEES

ADDITIONAL AGENDA

No items were added to the agenda.

Commissioner Parker moved to approve the agenda as submitted,
seconded by Commissioner Siniard and carried.

APPOINTMENTS

The following appointments were considered:

Economic Development Advisory Board

This Board was established February 11, 199]1 but a chairman
was not named at that time.

Commissioner Parker moved to appoint Artie Wilson chairman of
the Economic Development Advisory Board, seconded by Commissioner
smith and carried.

Tourism Development Authority

A vacancy was created on the TDA as a result of the
abol*shment of the Brevard/Transylvania Economic Development
Commisgsion. The resolution creating the TDA states "one member



to be appointed by the Brevard/Transylvania County Economic
Development Commission.”

Commissioner Parker moved to amend the resolution creating
the Transylvania County Tourism Authority as follows, seconded by
Commissioner Siniard and carried:

2. d. "pwo individvals interested in the tourist business
who have demonstrated an interest in tourist
development and does nat own or operate a hotel,
motel, or other taxable tourist accommodation, saild
person to be appointed by the Board of County
Commissioners.”

2. £. delete

Commissioner Parker nominated and moved the appointment of
Chris Sneeden to TDA, seconded by Commissioner Smith and carried.

CONSERT AGENDA

Commissioner Smart moved to approve the consent agenda as
submitted, seconded by Commissioner Smith and carried.

The following were approved on the consent agenda:s

DISCOVERIES & RELEASE REPORT

The Tax Assessor's Discoveries & Release Report (attached as
part of these minutes).

1991-92 SECTION 18 TRANSPORTATION GRANT

The 1991-91 Section 18 Application.

EQUIPMENT PURCHASES

BEquipment for the Health Department and Tax Collector's
office (attached as part of these minutes).

LAKE TOXAWAY COMMUNITY CENTER CONTRACT

Lake Toxaway Community Center contract between the center and
the county for $1,000 for the purpose of maintaining and
upgrading the building and grounds; expires February 1992.
MINUTES

Minutes of February 11, 1991 regular meeting as submitted.

OLD BUSINESS

SUBDIVISION ORDINANCE

Following two prior public hearings on the Subdivision

.Ordinance, the Board received the ordinance for considation, The

-2 -
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RESOLUTION #  053-86

mmmmmmmmmmmmw

General Assembly, the Bcard of Commissioners levied a zoonm and

taxpurmmthonmm::lmandwdinmpudmm

QEmPAnE),

the 25th day of Mgust, 1986, that said Resoluticn and Ordinancg
izpoges a three percant (3%) foon and occoupency tax within
Transylvania Camnty; and

&el‘:mnylmhcamtygumotumiuimnhnbymu- the
Transylvania Coumnty Tourism Developmant Authority to implement
thamtlmnndqadimm: and ¥

the Transylvania County Teurism Development Authority shall be a
publie muthority under the local Governwent Budget and Fiscal
cmuammnub.wotmmnm

tha creation of the Transylvania County Tourism t
mtmrityhnmuryinthtﬂnAuﬂwitywmm
mmmmmmtammmmmwtmin

'.I.':anlylvm:l.a Caunty,

m.w,nmmwmmacmummﬂumw

,JJ-

of
1.

9

o

3-

4,

Transylvania as follows:

AUTECRITY. ‘That pursuant to Ssnate Bil) 948 of ths North
Carclina General Assasbly, the Transylvania Comty Tourisn
Development Authority is hereby created.

MERVEERS. That the Transylvania County Tourism Development
m&ymnmntmm-ﬂmmn

A Comnty Commissicner ted by the Board of
(a} ty — appointed by

{b) nm,:ummciwmﬂmiutﬁbyuu
c:.ty{.mn:i;l.._ ] . .

(e) Two cwners or cperaters of hotals, motals, or other
taxable tourist accommdations, to be appointed Ly the

Ir!' Boaxd of County Commissicnars.
Tivo

(&) q-mmhminﬂawmmmm

i has demonstrated an interest in tourist development and .
ﬂo--notunotmt-ahm, motel, or other tawmble
minmmtlm.mdpumtnba-minmwun
Board of Coumty Commissionsrs.

(a) mnﬂivmmnuhenppommwhmm
Charbar of Commarcs.

One member to be appointed by the Brevard/Transylvania
ty Economic Developsent Commisaeicn,

TERMS. The County Commissionsr and Councilmen sppointed by
Ris respeative board shall serve at the pleasure of his
xenpactive board; thit of the two mnbers appointed for the
firat time from the lodging industry, one will be appointed
for a coe-year tarm and cna will be mppointed for a two-year
tarm, that thereaftar, thelr terms shall be for threa years;
that the remaining maxbers hall be appointed for three year
tarms,

DUTIES. It ghall be Ehed’utyo!uumumrityhﬁpmdﬂw
Handa distributed to it to further the development of touriam,
travel and convantiong In tha county through State and
National advertising and promotion; that further, said
Authority is authorized to contract with other agencies,
private and public, in the furtherance of these duties.

-
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5. MEETIMGS. 'ﬂummitydhaumand:mtinglum
nacassary toO amrzry on the business of the Authority; that
the Authority shall hold all of its magtinga in a manner
ﬂneaInIlhaopthMTblic. All meatings whare any
business of the Authority 8 discussed must hw open to the
pmliu.ﬁuﬂn:awﬂomlactimhtmnormt; that
mm-mxmmuqhm«mmm'opm
maetings law® of North Carolina,

—antliti “-ﬂw ek
’ .'.'.’,"-'7'-":"".'."'- AT B P 6. EXPENSES. The mewbers of the Authority shall serve without
PRI : mnyhemduuthndzdbymmmw.

4 e l_' A 4
) ‘”ﬂ‘fﬂ“ 7. ADMINISTRATION. Funds derived from the ecpupancy tax levy

comiuicmn"inthnmmgofnd:yu:nndmmurmt
urmkdbymmxmhwmwrmmmm.

8. EFFECTIVE DATE. This Resolution thall becoms effectiva upon

1ts odoption.
AMopted this 22naday of Septenber, 1986.
TRANSYLVANIA CONTY BCARD OF COMMIBSIONERS

o £ Y o O
Chairman N
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I'DA MISSTON STATEMENT

To strengthen and balance Transylvania County's economy by promoting
travel and tourism in the County thereby enhancing the economic well-being
of our residents and ensuring a quality experience to our visitors.

STRATEGIES

1. Explore a collaborative effort with Mr. Avt Rowe from the Forestry Servise to use the
Pisgah Forest Ranger Station as a potential, Visitor Center that might be
soordinated to operate and function with the Chamber of Commerce Visitor Center
already) tn operation.

2. Work with the Chamber of Commeree to enhance the experience of the visitor
possibly by way of a support person on duty to help make reservations for dinner,
shows, tr accomumorlations.

3. Develop an lnternal Grawt Program with specifle criteria for eliglbtiity.

4. Conauot perlodio ongolmg dewographic research of the visitors to better tast the
effectivensss of TDA's efforts and communicate the results of that researeh to other
groups in the sounty) for thelr benefit as well.

5. use local vendors where pricing and quality are ompetitive,

6. Review comprehensively the advertising on a perlodie basls at least every two Years
beglnning tn 1999,

7. Partnership with other entitles where mutually beneflelal in terms of meeting the
TDA Mission Statement,

8. Educate County residents as to the positive esonomle bmpact that tourlsm. plays on
our local economy.

9. ©nter an exploratory discussion with the Chamber of Commeroe Executive Board to
declde whether or wot the directorship and day to day operatlonal function of the
TDA could be integrated into the Chamber factlities.

10. Allow use of TDA's 200 telephone muwmber to be used for general tnformation when
approved by the ThA Board.




M Gmail Clark Lovelace <clark@brevardncchamber.org>

Re: Organizational Options
1 message

Layton Parker <laytonparker@gmail.com> Sat, Jul 31, 2021 at 12:03 AM
To: Clark Lovelace <clark@brevardncchamber.org>
Cc: "Layton Parker (TCT)" <layton@explorebrevard.com>

| did not expect a quick response on that one. I'm just leaving the office.

Layton

On Jul 31, 2021, at 12:02 AM, Clark Lovelace <clark@brevardncchamber.org> wrote:

No worries at all buddy. | still have a few more to call. Have a great trip.

Clark E. Lovelace

Executive Director

BrevardTransylvania Chamber of Commerca
Transylvania County Tourism Developmant Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

On Sat, Jul 31, 2021 at 12:01 AM Layton Parker <laytonparker@gmail.com> wrote:
Thank you for this update. My apologies but | did not get a chance to have conversations with the other
board members this week. It's been quite busy And | have been preparing to be out next week. I'll do my
best to touch base with them early the following week.

Layton

On Jul 30, 2021, at 9:55 AM, Clark Lovelace <clark@brevardncchamber.org> wrote:

| had a meeting with Libby and Grant yesterday aftemoon about finding new board
members. Atthe end | invited them to stay for a conversation about our options as an
organization. Both did (take Grant off your list). Here's a recap:

« Both very much appreciated it and agreed that the normal meeting limited the ability
to ask certain questions and have an optimal discussion. Both alsc agreed that a
quick summary highlighting the bottom line pros and cons was helpful (I shared the
document).

» Libby voiced that option 2 was probably the best. She was very interested in what |
thought and shared that having me a part of the future is a priority for her.

» Grant voiced that 2 or 3 were better than 1 with a slight lean to 2. The
indepandence from the county on 3 was appealing, but the additional risk and work



was not. He also shared that my opinion was important to him as was keeping me
as the head of the organization. The wages and benefits falling within a forced
structure in option 2 was a concem. Libby agreed when he shared that,

That's it for a quick recap. Let mae know if any questions.

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourism Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com
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Gmail Clark Lovelace <clark@brevardncchamber.org>

Re: Organizational Options

Layton Parker <laytonparker@gmail.com> Sat, Jul 31, 2021 at 12:07 AM
To: Clark Lovelace <clark@brevardncchamber.org>

Have a great weekend! I'll keep you guys posted of how the trip goes on the motorcycle with Ben.

Layton
On Jul 31, 2021, at 12:05 AM, Clark Lovelace <clark@brevardncchamber.org> wrote:

Sorry to hear it. I'm actually "off" today. AM was dealing with my mom's estate stuff and PM was yard
work. Just watching some olympics with a glass of wine and thought I'd check some emails. Glad you can
get away next week. You deserve it.

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourlsm Development Authorlty

175 East Main $t., Brevard NC, 28712

Chamber: 828-883-3700, brevardnecchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD
u_}

On 8at, Jul 31, 2021 at 12:03 AM Layton Parker <laytonparker@gmail.com> wrote:
| did not expect a quick response on that one. I'm Just leaving the office.

Layton

On Jul 31, 2021, at 12:02 AM, Clark Lovelace <clark@bravardncchamber.org> wrote:

No worrles at all buddy. | still have a few more to call. Have a great trip.

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourlsm Development Authorlty

175 East Main §t., Brevard NC, 28712

Chamber: 828-883-3700, brevardnechamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com
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On Sat, Jul 31, 2021 at 12:01 AM Layton Parker <laytonparker@gmail.com> wrote:
Thank you for this update. My apologies but | did not get a chance to have conversatlons
with the other board members this week. It's been quite busy And | have been preparing
to be out next week. I'll do my best to touch base with them early the following week.

Layton

On Jul 30, 2021, at 9:55 AM, Clark Lovelace
<clark@brevardncchamber.org> wrote:

| had a meseting with Libby and Grant yesterday afternoon about finding
new board members. At the end | invited them to stay for a conversation
about our options as an organization. Both did (take Grant off your list).
Here's a recap:

» Both very much appreciated it and agreed that the normal meeting
limited the ability to ask certain questions and have an optimal
discussion. Both also agreed that a quick summary highlighting the
bottom line pros and cons was helpful (I shared the document).

* Libby voiced that option 2 was probably the best. She was very
interested in what | thought and shared that having me a part of the
future is a priority for her.

* Grant voiced that 2 or 3 were better than 1 with a slight lean to 2.
The independence from the county on 3 was appealing, but the
additional risk and work was not. He also shared that my opinion
was important to him as was keeping me as the head of the
organization. The wages and bensfits falling within a forced
structure in option 2 was a concern. Libby agreed when he shared
that,

That's it for a quick recap. Let me know if any questions.

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvanla County Tourlsm Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com




