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Wanda,

 

I hope you are starting 2021 off on a positive note and enjoyed the holiday season. Recognizing it has been almost a

year since we had our discussion about HDR’s efforts within Division 14, I figured it would be good to follow-up with

you especially considering some of our projects are re-starting. Below I have provided some updates (in Orange) to

the projects as I understand them and tried to shorten the points from the original email communication (attached).

 

R-5748: Kanuga Road Widening

 

• Jeff Dayton was the PM through planning efforts and Phillip Rogers has taken over as PM into design

 

• This has been a very controversial project having been through extensive public involvement (2 separate public

meetings and a lot of individual meetings with local officials)

 

• HDR held a project reinstatement conference call with Division 14 on 1/28/20

 

• HDR submitted the draft EA/FONSI document for initial review on 2/7/20. (This was an expressed concern of yours

during the meeting in January)

 

• HDR submitted Draft Phase 1 Geoenvironmental report for review on 3/2/2020. Accepted as Final version.

 

• HDR resubmitted BSR on 3/18/2020

 

• HDR submitted revised draft SEA/FONSI document with initial comments addressed on 3/25/2020

 

• HDR resubmitted Redline drainage plans on 04/10/2020 and again on 07/10/2020

 

• HDR provided Division with updated Draft plans to include approved drainage on 8/28/2020, an updated construction

cost estimate on 9/4/2020, and an updated ROW and utility cost estimate on 9/17/2020

 

• SHPO Coordination continues on Historical impacts

 

• Final/Approved SEA/FONSI targeted for June/July 2021

 

R-5600: NC 107 Improvements in Sylva

 

• Phillip Rogers is the current HDR PM with Alex Snider as the secondary point of contact.

 

• A very controversial project that has been through 2 public meetings and a lot of local official coordination. (Similar

situations to Kanuga Road)
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• Final approved CE document delivered on 9/25/18

 

• Additional round of public involvement conducted in December 2019

 

• HDR provided draft 65% plans with draft PUEs for reference only on 12/4/19 (Please see attached email where we

noted we had just received PUE information, were awaiting Division direction, and had not yet completed plan clean

up. The purpose of the plans was to have on hand for reference during the public meeting occurring later in the

month). This was an expressed concern of your during the meeting in January concerning our QC.

 

• HDR submitted 65% plans for review on 1/13/20

 

• Received comments on 1/30/20

 

• Submitted revised plans with comments incorporated on 2/7/20

 

• Held CFI meeting with Division 14 on 2/11/20 (attendees: Phillip Rogers, Alex Snider, James Rice, Dean Lewis, Mike

Rzepka)

 

• Coming out of the CFI, Division is now requesting additional design changes (not due to error) that will be

supplemental work while maintaining the project schedule.

 

• HDR has concerns with the ability to be compensated for work associated with this request, as we have been asked

to continue with design to meet the project schedule.

 

• Submitted draft 75% plans in June 2020.

 

• Revised STIP had delayed Letting by 2 years (R/W 2022).

 

17BP.14.R.212: Monteith Gap Road

 

• Josh Massrock is assuming the PM role. HDR’s former PM, Dominic Wainwright, is no longer with HDR.

 

• HDR resubmitted the FEMA MOA package last on 10/25/19 (HDR believes we are still awaiting approval of the MOA

from NCFMP).

 

• CFI meeting was held in Sylva on 11/7/2019 at which time comments were received on the 65% roadway plans,

TMP, erosion control, permit drawings, utilities, and ROW.

 

• HDR submitted update permit drawings on 1/2/20 to address Patrick Breedlove’s comments. Patrick will be applying

for the environmental permit on NCDOT’s behalf.

 

• HDR has received no further comments from the Division on the permit drawings so we are under the assumption the

drawings are accepted.

 

• Per these dates, this submittal was provided prior to our meeting on January 17th, 2020

 

• Let date in SAP is 2/16/2021. However Adam Dockery has told me he’d like to let the project on 11/10/2020.

 

• HDR is unsure of which let date NCDOT is targeting for final deliverables.

 

• 4/10/20 – LET date revised to February 15, 2022.
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• 4/23/20 - V&M submits final UbO plans to Division.

 

• 5/1/20 – Brandon Dockery (NCDOT PM) sent utility plans to central NCDOT for review (review was never

completed).

 

• Project put on-hold on 5/6/2020.

 

• 5/14/20 - Garrett Higdon took over as NCDOT PM.

 

• 11/24/20 – Garrett sent an email on 11/24/20 saying that the project has been approved to move forward. Kick-off

Meeting with NCODT was completed on 12/14/20.

 

• R/W not yet submitted, as utility plans have not finalized.

 

• 90% Bridge plans are ready to be submitted.

 

B-3186 / B-5898: US 23/74 US 19 Interchange near Lake Junaluska

 

• Phillip Rogers has assumed HDR PM duties with Michelle Ward acting as Assistant PM. HDR’s former PM, Dominic

Wainwright, is no longer with HDR.

 

• On 12/4/19, HDR brought up concern to the Division on reducing vertical clearance over the railroad below 23’ if

bridge #107 and #110 are to be widened. The Division’s preference is to widen the bridges since they are in good

condition and relatively new. HDR asked the Division who should initiate railroad coordination with the shortline.

 

• On 1/24/19, the Division got advice from the Rail Division State Railroad Coordination Engineer that reducing the

vertical clearance to 22’ may be acceptable. More detailed survey information will be needed at the existing bridges

and railroad before discussions are started with the shortline.

 

• On 1/27/19, Adam told Dominic that he followed up with L&S on the status of the survey and that L&S had stopped

work on it being under the impression that the project was still on hold. L&S will start back up on the project.

 

• HDR is currently putting a scope together to take this project from its current design stage all the way to final design.

The Division wants to have a January 22, 2022 let date for B-3186/B-5898.

 

• On 2/25/20, HDR asked the Division if they would be performing the geotech investigations and design on the project

or if they wanted HDR to do the geotech. HDR is awaiting a response on the geotech work.

 

• On 2/26/20, Adam said he would check with SMU to see if they would perform the railroad coordination for him on

the project. The Rail Division will assist but doesn’t have the staff to perform the railroad coordination.

 

• HDR can add railroad coordination to our scope if needed.

 

• HDR received NTP in April 2020, and then project was suspended in May.

 

• Project restarted. Restart meeting held on 10/30/2020. Since restart, Division has requested that HDR add Geotech

services to the scope of work (field work is anticipated to begin 1/25/21).

 

• A follow up design decision meeting was held on 11/19/2020.
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• Draft 25% plans were submitted on December 31, 2020.

 

• Received comments on 1/21

 

• Updated study area submitted to DEO after restart

 

• Traffic analysis submitted and approved

 

• Full MS Project schedule developed and submitted to the Division

 

• After restart, Division request that geotechnical be added as supplemental services

 

• Developed scope and fee. Approved and received NTP just in time to begin boring work on 1/25.

 

• Conducting bi-weekly meetings with NCDOT to stay on track

 

• Assisting the Division with RR coordination

 

• Traffic Noise work plan approved and field work to commence in early to mid Feb

 

• Hydro field work completed

 

• Utility Kick-off meeting to be held on 1/27

 

• Reviews

 

• Requested 10 day reviews but this has not been met so far.

 

• Timely reviews will be critical to schedule

 

U-4712: US 23 Improvements

 

• PM duties have transitioned from Jeff Dayton to Jason Gaddy

 

• HDR submitted 25% plans for review on 2/7/20.

 

• At the request of the Division, the 25% submittal also included a draft drainage layout. This exercise required some

work at risk since the hydro work is part of the scope/fee proposal that is currently under review.

 

• Jason submitted the scope and fee on 2/6/20 (after a thorough internal HDR review)

 

• Jason also provided a proposed MS Project schedule to D14

 

• At the request of HDR, Division provided a written limited NTP on 2/27/20

 

• Working on environmental document with anticipated completion in April 2020 (Jeff to confirm)

 

• HDR spent a large amount of effort this summer on the northern half of the project developing several alternatives

due to some opposing views from stakeholders, Division Personnel, and project needs. Although a preferred

alternative was selected in January 2020 for us to proceed with 25% plans, there were still many design elements not

yet decided upon. These elements, which have been the focus of the design since March, were our design approach
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north of Virginia Ave, Country Club Drive Roundabout size, and historical property impacts.

 

• 25% roadway plans were resubmitted on March 6, 2020 to address comments, with drainage redlines being

submitted on April 10, 2020. We have not received formal approval for either of those submittals. The project then

went on hold before shifting the focus towards finalizing the Environmental Document.

 

• A Pre-Effects meeting with SHPO occurred on September 14, 2020.

 

• HDR has continued to refine the selected alternative to eliminate or mitigate impacts to historical properties. HDR is

working towards an effects meeting. Eliminating impacts to one property required an alignment shift which required

further hydraulic modeling. We expect to have firm direction on that in mid-February, which means the effects meeting

will most likely not occur until March 2021. We’ve greatly reduced / eliminated impacts to historical properties so we

should have no problems getting necessary approvals through the Effects meeting.

 

• After the effects meeting, HDR will complete the Environmental Document, with an anticipated completion date of

January March 2021. At that point, it is HDR’s understanding that the project will likely go on hold for 1-2 years due to

NCDOT funding issues and prioritization of projects within the Division.

 

• Due to additional / out of scope work HDR is currently preparing prepared a supplemental request of nearly

$150,000. This request, including the amount of the request, has been reviewed with little pushback from the Division

thus far. The supplemental scope and fee was submitted on 12/3/2020 and was approved. We have been given

authorization to pursue another supplemental once the project is reactivated in 2023/2024* to bring the alignment shift

up to the level of current plans, at which time we will hopefully be given authorization to pursue Right of Way through

Final Plans.

 

• *This date could be earlier if funding looks good.

 

Additionally, we had talked about setting up regular meetings between the two of us to further coordinate our

strategies to keep projects moving forward and maintaining communication. Let me know your thoughts on setting up

a regular meeting or any of the information I have provided.

 

Thanks,

 

Paul

 

Paul Meehan,SVP, PE

 

South Atlantic Transportation Manager

 

HDR

 

555 Fayetteville Street, Suite 900

Raleigh, NC 27601

D 919.232.6611 M 919.602.4495

Paul.Meehan@HDRINC.com
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Attachment #1

HDR follow-up with Division 14 on Concerns

HDR follow-up with Division 14 on Concerns
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Wanda,

 

I wanted to follow up on our meeting from January. While I know it has been some time since we talked, I also wanted

to allow several of the projects to develop through upcoming deliverables (Comments denoted in blue have occurred

since our meeting). This would allow for a better consideration of where we stand today on project development than

when we met in January. Following is a summary of where several of the projects stand (again, from HDR’s

perspective):

 

R-5748: Kanuga Road Widening

 

·Jeff Dayton was the PM through planning efforts and Phillip Rogers has taken over as PM into design

 

·This has been a very controversial project having been through extensive public involvement (2 separate public

meetings and a lot of individual meetings with local officials)

 

·Prior to the August 2019 suspension listing for the project, the Division had directed the project to be on hold for

several months

 

·The original project schedule has changed due to project holds and public/local official coordination

 

oWhen the project was suspended in August 2019, HDR had submitted Drainage redlines but did not receive

approval. Drainage design is critical for environmental document approval since we need to report back to SHPO on

outfall concerns within the Flat Rock Historic District.

 

·Project reinstated in January 2020 with specific direction to only complete activities necessary to finalize the

environmental document.

 

·HDR held a project reinstatement conference call with Division 14 on 1/28/20

 

·HDR submitted the draft EA/FONSI document for initial review on 2/7/20. (This was an expressed concern of yours

during the meeting in January)

 

R-5600: NC 107 Improvements in Sylva

 

·Mark Reep (former HDR employee) was PM through planning and Dena Snead (former HDR employee) the PM into

design. Phillip Rogers is the current HDR PM with Alex Snider as the secondary point of contact.

 

·A very controversial project that has been through 2 public meetings and a lot of local official coordination. (Similar

situations to Kanuga Road)

 

·Division 14 requested HDR to continue working on after receiving the suspension notice.

 

·Final approved CE document delivered on 9/25/18

 

·Additional round of public involvement conducted in December 2019

 

From: Meehan, Paul <Paul.Meehan@hdrinc.com>
To: Austin, Wanda H <whaustin@ncdot.gov>
Cc: Burch, Brian C <brianburch@ncdot.gov>
Sent: March 6, 2020 9:38:32 AM EST
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oHDR provided draft 65% plans with draft PUEs for reference only on 12/4/19 (Please see attached email where we

noted we had just received PUE information, were awaiting Division direction, and had not yet completed plan clean

up. The purpose of the plans was to have on hand for reference during the public meeting occurring later in the

month). This was an expressed concern of your during the meeting in January concerning our QC.

 

·HDR submitted 65% plans for review on 1/13/20

 

oReceived comments on 1/30/20

 

oSubmitted revised plans with comments incorporated on 2/7/20

 

oHeld CFI meeting with Division 14 on 2/11/20 (attendees: Phillip Rogers, Alex Snider, James Rice, Dean Lewis, Mike

Rzepka)

 

oComing out of the CFI, Division is now requesting additional design changes (not due to error) that will be

supplemental work while maintaining the project schedule.

 

§HDR has concerns with the ability to be compensated for work associated with this request, as we have been asked

to continue with design to meet the project schedule.

 

17BP.14.R.212: Monteith Gap Road

 

• Dominic is the current HDR PM

 

• This project included a roundabout issue that ultimately engaged NCDOT’s Traffic Unit with an ultimate approval by

Jim Dunlop. (HDR believes this is the project consideration that resulted in your comment where “HDR has shown an

unwillingness to do what is asked and always pushes back”. We may be mistaken here, but Dominic cannot come up

with any other project development that would have resulted in this comment.)

 

·HDR resubmitted the FEMA MOA package last on 10/25/19 (HDR believes we are still awaiting approval of the MOA

from NCFMP).

 

• CFI meeting was held in Sylva on 11/7/2019 at which time comments were received on the 65% roadway plans,

TMP, erosion control, permit drawings, utilities, and ROW.

 

• HDR submitted update permit drawings on 1/2/20 to address Patrick Breedlove’s comments. Patrick will be applying

for the environmental permit on NCDOT’s behalf.

 

• HDR has received no further comments from the Division on the permit drawings so we are under the assumption the

drawings are accepted.

 

• Per these dates, this submittal was provided prior to our meeting on January 17th, 2020

 

• On 1/13/20, NCDOT accepted the revised erosion control plans.

 

• HDR submitted an updated traffic management plan on 1/21/20 to address comments from the Division received at

CFI meeting.

 

• On 1/28/14, Division approved the updated TMP.

 

• Right-of-Way date is scheduled for 3/20/2020
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• Division has stated that they don’t want to begin R/W acquisition until utility design plans have been reviewed and

approved to ensure all easements and R/W are shown to encompass utilities.

 

• On 2/25/20, Vaughn & Melton (utility coordination and utility design sub to HDR) provided an update to HDR and

Division as follows:

 

• V&M will try to get final water and sewer plans for review and approval to everyone next week.

 

• V&M has the signed EA from Dominion Energy.

 

• URA from Duke Energy has already been submitted.

 

• V&M is reviewing the URA from Frontier.

 

• Still waiting on WCU Power’s URA package.

 

• HDR will submit R/W plans once utility plans are approved.

 

• Let date in SAP is 2/16/2021. However Adam Dockery has told me he’d like to let the project on 11/10/2020.

 

• HDR is unsure of which let date NCDOT is targeting for final deliverables.

 

• HDR is performing internal QC review now on the 90% bridge structure plans prior to submittal to NCDOT for review.

 

B-3186 / B-5898: US 23/74 US 19 Interchange near Lake Junaluska

 

• Dominic is the current HDR PM. HDR would like to propose the following for management/communication purposes

to address a comment made during our meeting in January:

 

• PM - Dominic Wainwright (project history and technical expertise will be a benefit with continuity and addressing the

schedule)

 

• Introduce Michelle Ward as the Deputy PM / secondary point of contact (MOT expertise will also be critical moving

forward).

 

• Suggest beginning monthly status update conference calls with D14, to transition to bi-weekly if needed.

 

• This project was originally a PDEA managed project that John Jamison (former HDR employee) led for HDR. At that

time, there were two alternatives to be studied that did not add capacity or reconfigure the interchange. One alternative

included minimal vertical design speed improvement in order to minimize the amount of roadway impacts. The other

alternative was a major vertical design speed improvement to 65 MPH.

 

• Mark Reep took over managing the project for HDR after John Jamison left HDR. Then Dominic Wainwright took

over the project for HDR after Mark Reep left HDR.

 

• Michelle Ward, HDR’s traffic control engineer, will now assist Dominic as HDR Deputy Project Manager due to the

size and importance of the project and heavy involvement of traffic management on the project.

 

• On 10/5/2018, Dominic and Mark attended an Alternative Selection Meeting in Sylva.
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• At this meeting, HDR presented the original two alternatives plus a third out-of-scope alternative to add a travel lane

in each direction of US 23/74 per request of Josh Deyton (the Division Bridge Program Manager prior to Adam

Dockery) who took over B-3186/B-5898 after it had been transferred to a Division managed project.

 

• The original two alternatives were about 0.5 miles long. The third out-of-scope alternative which added a lane in each

direction of US 23/74 was 0.9 miles long.

 

• At the meeting, the Division ruled out any alternative that did not improved design speed to 65 mph and that didn’t

increase the number of lanes on US 23/74.

 

• At the meeting, the Division directed to HDR to study two additional sub-alternatives to the out-of-scope 0.9 mile long

alternative to analyze stream impacts versus retaining wall costs.

 

• At the meeting, the Division added a fourth alternative, also out-of-scope, to be studied that flipped the interchange of

US 23/74 with US 19 and eliminated the left-entrance onto US 23/74.

 

• In March 2019, HDR provided the additional alternative designs to the Division for review. The Division selected the

fourth alternative to flip the interchange as the preferred alternative. The preferred alternative will be about 1.2 miles

long.

 

• In April 2019, DEO Dave McHenry told us he was okay with piping the Jurisdictional Stream on the project to avoid

impacts to businesses.

 

• The preferred alternative impacts an additional set of dual bridges over a railroad (Haywood County Bridge #107 and

#110).

 

• These additional bridges are not part of either TIP project B-3186 (replace Haywood County bridge #155 and #158

over Richland Creek) or B-5898 (replace Haywood County bridge #168 over US 19).

 

• In April 2019 the Division checked with Kevin Fischer to see if this project should be reclassified due to the significant

interchange reconfiguration or if it can still be considered a bridge project. Kevin told the Division it should still be

considered a bridge project and could continue to be managed by the Division.

 

• In April 2019, the Division told HDR that NCDOT might group these bridges together with another group of bridges

into one project to be let together.

 

• In May 2019, the Division told HDR that Barry Mosteller had taken over managing this project from Adam Dockery.

Subsequently, Barry was promoted to another role and Adam took the project back over.

 

• In early June 2019, the Division told HDR that B-3186/B-5898 grouped with additional bridges to the east may go

Design-Build or could be assigned as conventional design work to one consultant or could go CMGC. The Division

agreed that HDR needs to be paid for out-of-scope work that we have already done.

 

• In late June 2019, the Division told HDR that they were leaning towards converting this group of bridges to express

design-build. The Division told HDR that we should wrap our current planning roadway task order, other than the

public involvement and the planning document, since those items could not be completed with the large scope change.

A more refined 25% Roadway Design would be needed before going to the public and completing the planning

document.

 

• In mid-August 2019, the Division told HDR that NCDOT would not be able to make this project a Design-Build

project.In our meeting, you mentioned a major concern with why there is not document for this project. HDR feels we
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have worked diligently with NCDOT on the development of alternatives, coordination with the adjacent project and

railroad considerations. The above three bullets illustrate significant changes that have occurred within the project’s

scope limiting our ability to truly develop 25% plans prior to the project’s suspension in late August.

 

• In late August 2019, HDR met with the Division to discuss next steps for B-3186 / B-5898 to continue as a design

project for HDR:

 

• Adam Dockery told us that bridge #107 and #110 over the railroad would be rolled into B-5898.

 

• HDR sent a survey request map to the Division showing the increased area needed to encompass the preferred

alternative. Adam Dockery told us that L&S may have that data available already and he would check with them.

 

• HDR provided a new environmental study area map to NCDOT to review. HDR suggested that a new NRTR would

be needed due to the much larger study area and Adam agreed.

 

• Adam stated he’d prefer the Division to perform utility coordination on the project.

 

• Adam said that HDR would need to coordinate with VHB on the bridges and roadway that they are designing to the

east of our project that would affect our end project tie and limits.

 

• Adam told us that the reason we are adding capacity to our project is due to future plans to widen US 23/74 all the

way to I-40 east of our project.

 

• At some point after late August, B-3816 / B-5898 was put on hold due to the NCDOT budget concerns.

 

• On 10/14/19, Adam told HDR that he had been granted permission to continue working on B-3186 / B-5898.

However, VHB’s bridge projects to the east of our project have been cancelled so we no longer need to coordinate our

design with theirs.

 

• On 11/4/19, Dominic followed up with the Division to see if the additional survey data that was requested was

available yet. The survey was not available yet, but HDR elected to have Henry Bare work on refining the preferred

alternative roadway design the best he could with the missing survey area so that the project didn’t fall too far behind.

 

• On 12/4/19, Dominic brought up HDR’s concern to the Division on reducing vertical clearance over the railroad below

23’ if bridge #107 and #110 are to be widened. The Division’s preference is to widen the bridges since they are in good

condition and relatively new. HDR asked the Division who should initiate railroad coordination with the shortline.

 

• On 1/24/19, the Division got advice from the Rail Division State Railroad Coordination Engineer that reducing the

vertical clearance to 22’ may be acceptable. More detailed survey information will be needed at the existing bridges

and railroad before discussions are started with the shortline.

 

• On 1/27/19, Adam told Dominic that he followed up with L&S on the status of the survey and that L&S had stopped

work on it being under the impression that the project was still on hold. L&S will start back up on the project.

 

• HDR is currently putting a scope together to take this project from its current design stage all the way to final design.

The Division wants to have a January 22, 2022 let date for B-3186/B-5898.

 

• On 2/25/20, HDR asked the Division if they would be performing the geotech investigations and design on the project

or if they wanted HDR to do the geotech. HDR is awaiting a response on the geotech work.

 

• On 2/26/20, Adam said he would check with SMU to see if they would perform the railroad coordination for him on
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the project. The Rail Division will assist but doesn’t have the staff to perform the railroad coordination.

 

• HDR can add railroad coordination to our scope if needed.

 

U-4712: US 23 Improvements

 

·PM duties have transitioned from Jeff Dayton to Jason Gaddy

 

·Jeff provided project history summary in his previous email

 

·HDR submitted 25% plans for review on 2/7/20.

 

·At the request of the Division, the 25% submittal also included a draft drainage layout. This exercise required some

work at risk since the hydro work is part of the scope/fee proposal that is currently under review.

 

·Jason submitted the scope and fee on 2/6/20 (after a thorough internal HDR review)

 

·Jason also provided a proposed MS Project schedule to D14

 

·At the request of HDR, Division provided a written limited NTP on 2/27/20

 

·Working on environmental document with anticipated completion in April 2020 (Jeff to confirm)

 

We had also discussed setting up a regular meeting between the two of us. I recognize there is a lot of information I

have provided here (and also it is HDR’s perspective). Why don’t we try to set up a discussion between us in the

coming weeks? Not to continue looking back on things, but to develop a strategy that the two of us can push top down

to meet the project needs and Division 14 wants.

 

Thanks,

 

Paul

 

Paul Meehan,SVP, PE

 

South Atlantic Transportation Manager

 

HDR

 

555 Fayetteville Street, Suite 900

Raleigh, NC 27601

D 919.232.6611 M 919.602.4495

Paul.Meehan@HDRINC.com
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