
RE: Project FY issue in cashflow exercise

Here’s the spreadsheet with the let dates for the projects with different FY from the SAS program and the db.

 

TMR

 

From: Wasserman, David S <dswasserman@ncdot.gov>

Sent: Wednesday, August 18, 2021 12:46 PM

To: Robinson, Teresa <tmrobinson1@ncdot.gov>

Subject: FW: Project FY issue in cashflow exercise

 

Did you take care of these for us?

 

David Wasserman, P.E.

 

STIP Western Region Manager

 

North Carolina Department of Transportation

 

919 707 4743

 

dswasserman@ncdot.gov

 

1534 Mail Service Center

 

Raleigh, NC 27699-1534

 

From: Stanley, Mike <mtstanley@ncdot.gov>

Sent: Monday, August 2, 2021 3:57 PM

To: Chamberlain, Steven A <sachamberlain@ncdot.gov>; Robinson, Teresa <tmrobinson1@ncdot.gov>; McIntyre,

Ray <rmcintyre@ncdot.gov>; Wing, Leigh M <lmwing@ncdot.gov>

Cc: Wasserman, David S <dswasserman@ncdot.gov>

Subject: RE: Project FY issue in cashflow exercise

 

Austin also pointed out that if the CASH FLOW YEAR value for a particular record is different from the let year, it

defaults to the former. This appears to be the case on certain bonded projects, and was the issue with U-5747A&B. In

that case, I had the CF year on the bond records corresponding to the bond sale term. I started the debt service cash

flow in the let year, but doubled the first-year amount accordingly. Anyway, since we’re entering the bond CFs

manually anyway, we should be OK on those.

 

From: Chamberlain, Steven A <sachamberlain@ncdot.gov>

Sent: Monday, August 2, 2021 3:37 PM

To: Robinson, Teresa <tmrobinson1@ncdot.gov>; Stanley, Mike <mtstanley@ncdot.gov>; McIntyre, Ray

<rmcintyre@ncdot.gov>; Wing, Leigh M <lmwing@ncdot.gov>

Cc: Wasserman, David S <dswasserman@ncdot.gov>

Subject: RE: Project FY issue in cashflow exercise

 

From: Robinson, Teresa <tmrobinson1@ncdot.gov>
To: Wasserman, David S <dswasserman@ncdot.gov>
Sent: August 18, 2021 7:13:36 PM EDT
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Right, so the ‘Original from Grey’ is what it was before I made the batch changes. Once the batch process was run on

Friday, they should reflect what’s in the ‘FY from SAS’ column.

 

From: Robinson, Teresa <tmrobinson1@ncdot.gov>

Sent: Monday, August 2, 2021 3:29 PM

To: Stanley, Mike <mtstanley@ncdot.gov>; McIntyre, Ray <rmcintyre@ncdot.gov>; Chamberlain, Steven A

<sachamberlain@ncdot.gov>; Wing, Leigh M <lmwing@ncdot.gov>

Cc: Wasserman, David S <dswasserman@ncdot.gov>

Subject: RE: Project FY issue in cashflow exercise

 

I second the question because I’m noticing what’s in the “original FY from grey” column doesn’t match what I’m seeing

in the grey for the west projects so far. I’m still going through the list.

 

From: Stanley, Mike <mtstanley@ncdot.gov>

Sent: Monday, August 2, 2021 3:20 PM

To: McIntyre, Ray <rmcintyre@ncdot.gov>; Chamberlain, Steven A <sachamberlain@ncdot.gov>; Robinson, Teresa

<tmrobinson1@ncdot.gov>; Wing, Leigh M <lmwing@ncdot.gov>

Cc: Wasserman, David S <dswasserman@ncdot.gov>

Subject: RE: Project FY issue in cashflow exercise

 

Sorry – got my columns backwards. So really the question I guess is, when did the data get pulled for the grey db? I’m

seeing construction in 2023 in grey, but the table shows 2022.

 

From: McIntyre, Ray <rmcintyre@ncdot.gov>

Sent: Monday, August 2, 2021 2:05 PM

To: Stanley, Mike <mtstanley@ncdot.gov>; Chamberlain, Steven A <sachamberlain@ncdot.gov>; Robinson, Teresa

<tmrobinson1@ncdot.gov>; Wing, Leigh M <lmwing@ncdot.gov>

Cc: Wasserman, David S <dswasserman@ncdot.gov>

Subject: RE: Project FY issue in cashflow exercise

 

U-5747 A and B are scheduled in 10/22 so that would be 2023.

 

From: Stanley, Mike <mtstanley@ncdot.gov>

Sent: Monday, August 2, 2021 1:41 PM

To: Chamberlain, Steven A <sachamberlain@ncdot.gov>; McIntyre, Ray <rmcintyre@ncdot.gov>; Robinson, Teresa

<tmrobinson1@ncdot.gov>; Wing, Leigh M <lmwing@ncdot.gov>

Cc: Wasserman, David S <dswasserman@ncdot.gov>

Subject: RE: Project FY issue in cashflow exercise

 

A few Central notes from first glance:

 

• U-5974 – this is a “scenario” schedule for which we’ve not yet amended the STIP or submitted an SCR. So mismatch

is OK.

 

• Of the ones I spot-checked where the SAS and STIP fund sources (F vs S) were the same, it appears SAS is not

picking up the current CPL schedule. For example, they show U-5747A and U-5747B (both T funded) in SFY 22, but

CPL shows SFY 23.

 

• Some of the I- projects are IMs for which we’re waiting on a final call re: STIP balancing (i.e. current schedules

render IM program out of balance). So these also represent “scenarios” of a sort. Sounds like management currently

wants to accelerate where we can, so some of these could actually get pulled forward in place of other SW projects
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that may not be able to make their schedules, as long as they are willing to overweight the IM budget on the front end.

 

From: Chamberlain, Steven A <sachamberlain@ncdot.gov>

Sent: Monday, August 2, 2021 11:11 AM

To: McIntyre, Ray <rmcintyre@ncdot.gov>; Robinson, Teresa <tmrobinson1@ncdot.gov>; Wing, Leigh M

<lmwing@ncdot.gov>; Stanley, Mike <mtstanley@ncdot.gov>

Cc: Wasserman, David S <dswasserman@ncdot.gov>

Subject: RE: Project FY issue in cashflow exercise

 

All,

 

Attached is a list of projects where the new FYs from the SAS cashflows don’t match what we had in Grey before

making the changes. Some of these are probably from where they had them listed as Federal where we had them

funded with T funds or vice versa. However, some appear to be off by a larger amount, or had the same F/S funding

designation.

 

There are not a huge number of these – 64 projects are in the list, so it may be best to manually update for now. But, I

think we’ll need to get it sorted out before we start any sort of automatic update process.

 

Let me know if I can help out with this effort in any way.

 

-Austin

 

From: McIntyre, Ray <rmcintyre@ncdot.gov>

Sent: Monday, August 2, 2021 9:45 AM

To: Chamberlain, Steven A <sachamberlain@ncdot.gov>; Robinson, Teresa <tmrobinson1@ncdot.gov>

Cc: Wasserman, David S <dswasserman@ncdot.gov>

Subject: RE: Project FY issue in cashflow exercise

 

If they have both state and federal then we need to make a decision – we could look to see where the majority of

funding is to better make our decision. Nothing is ever straightforward

 

From: Chamberlain, Steven A <sachamberlain@ncdot.gov>

Sent: Monday, August 2, 2021 9:43 AM

To: Robinson, Teresa <tmrobinson1@ncdot.gov>; McIntyre, Ray <rmcintyre@ncdot.gov>

Cc: Wasserman, David S <dswasserman@ncdot.gov>

Subject: RE: Project FY issue in cashflow exercise

 

Will do. I’ll be in touch with the list later this morning. It shouldn’t be too bad for those because we consider anything

with even an ounce of Federal funds Federal, so the FYs will be the same for those projects.

 

From: Robinson, Teresa <tmrobinson1@ncdot.gov>

Sent: Monday, August 2, 2021 9:30 AM

To: Chamberlain, Steven A <sachamberlain@ncdot.gov>; McIntyre, Ray <rmcintyre@ncdot.gov>

Cc: Wasserman, David S <dswasserman@ncdot.gov>

Subject: RE: Project FY issue in cashflow exercise

 

Ah, I see. That certainly complicates things, especially if projects have both federal and state funds... Let me know if

you need help in any way.

 

Teresa
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From: Chamberlain, Steven A <sachamberlain@ncdot.gov>

Sent: Monday, August 2, 2021 9:19 AM

To: McIntyre, Ray <rmcintyre@ncdot.gov>; Robinson, Teresa <tmrobinson1@ncdot.gov>

Cc: Wasserman, David S <dswasserman@ncdot.gov>

Subject: RE: Project FY issue in cashflow exercise

 

Ray is correct. In these instances, we have a discrepancy between federal and state funding. I am going to generate a

list of projects where the FY coming out of the SAS list differs from what we had in grey before the batch update

Friday. I’ll also cross check that with whether we have any federal funding on a project and if the SAS data flagged at

Federal or State. Unfortunately, there may be some additional adjustments we’ll need to make, and we may need to

work with SAS on this since the payout curves should change.

 

From: McIntyre, Ray <rmcintyre@ncdot.gov>

Sent: Monday, August 2, 2021 8:03 AM

To: Robinson, Teresa <tmrobinson1@ncdot.gov>; Chamberlain, Steven A <sachamberlain@ncdot.gov>

Cc: Wasserman, David S <dswasserman@ncdot.gov>

Subject: RE: Project FY issue in cashflow exercise

 

Morning, sounds like one version has it identified as state funding while the other is showing federal funding.

 

From: Robinson, Teresa <tmrobinson1@ncdot.gov>

Sent: Monday, August 2, 2021 7:56 AM

To: Chamberlain, Steven A <sachamberlain@ncdot.gov>

Cc: Wasserman, David S <dswasserman@ncdot.gov>; McIntyre, Ray <rmcintyre@ncdot.gov>

Subject: Project FY issue in cashflow exercise

 

Hi Austin,

 

I hope you had a good weekend! When working on the bond cashflow projects Friday, I found a slight issue. The

“Cashflow percentages 20210727” spreadsheet has the correct letting date but wrong fiscal year for projects R-5600

and U-6146. The fiscal year for those projects are correct in the gray database. They both have let dates in July.

Briefly glancing through the spreadsheet, it looks like this issue occurs in many projects with July let dates. Just

wanted to give you a heads up.

 

Thanks,

 

Teresa Robinson, PE

 

Senior Program Engineer, STIP Western Region

 

Planning and Programming Division

 

North Carolina Department of Transportation

 

919.707.4614 | office

 

Call via Teams while WFH

 

tmrobinson1@ncdot.gov

 

Aug 18, 2021 7_13_36 PM EDTRE_
Project FY issue in cashflow exercise



1 S. Wilmington Street

 

Raleigh, NC 27699-1534

 

 

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third

parties.
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Attachment
 

1. FYs Not Matching Original 20210802 (version 1).xlsb

Type: application/vnd.ms-excel.sheet.binary.macroenabled.12
Size: 14 KB  (15,285 bytes)
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Attachment #1

FYs Not Matching Original 20210802 (version 1).xlsb

Original view
2 pages (displayed on pages 8 to 9)
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ProjectID FY From SAS Original FY From Grey # Yrs Different Division
B-5376 2024 2025 1 10
B-5920 2024 2023 1 14
HS-2010D 2023 2024 1 10
P-5748 2022 2023 1 10
R-5600 2024 2025 1 14
R-5762 2022 2024 2 12
R-5914 2029 2030 1 11
R-5922 2029 2031 2 14
U-2509 2025 2023 2 10
U-3608 2024 2025 1 12
U-5800 2024 2025 1 12
U-5817 2024 2025 1 12
U-5888 2023 2022 1 14
U-6146 2023 2024 1 12
U-6167 2029 2031 2 10
W-5813B 2021 2022 1 13
W-5813D 2022 2021 1 13
W-5813E 2021 2022 1 13
W-5813F 2021 2022 1 13
W-5813G 2021 2022 1 13
W-5814B 2021 2022 1 14
W-5814C 2021 2022 1 14
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Federal/State (SAS) Federal/State (Grey) zpsr25 con let date
Federal Federal 1/16/2024
Federal Federal 1/16/2024
Federal Federal 8/16/2023
Federal Federal 7/19/2022
Federal State 7/16/2024
State State 2/22/2022
Federal Federal 10/17/2028
Federal Federal 10/17/2028
Federal Federal 10/15/2024
State State 12/19/2023
State State 12/19/2023
Federal Federal 7/16/2024
State State 12/21/2021
Federal State 7/18/2023
Federal Federal 9/18/2029
Federal Federal 11/3/2021
Federal Federal 2/16/2022
Federal Federal 10/20/2021
Federal Federal 10/20/2021
Federal Federal 10/20/2021
Federal Federal 5/25/2021
Federal Federal 5/25/2021
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