RE: Monthly spend plan on bond projects

From: Wing, Leigh M <Imwing@ncdot.gov>

To: White, Sarah D <sdwhite@ncdot.gov>

Cc: Mcintyre, Ray <rmcintyre@ncdot.gov>, Wasserman, David S
<dswasserman@ncdot.gov>, Stanley, Mike <mtstanley@ncdot.gov>

Sent: April 20, 2021 4:15:28 PM EDT

Hi Sarah,

I'm looking into year 4 now and their payouts vs. our planned bond amount. On your spreadsheet, there are 4 that are
not on your sheet that we’ve got proposed bonds on (we likely added them later and just didn’t make you aware):

[-2513A

R-2566B

R-5100A

R-5709 (I think Mikey may have already asked you about this one)

Would it be possible for you to send us those spend plans as well? Thanks so much!

Leigh

From: Mclntyre, Ray <rmcintyre@ncdot.gov>

Sent: Monday, March 22, 2021 9:44 AM

To: Wing, Leigh M <Imwing@ncdot.gov>; Wasserman, David S <dswasserman@ncdot.gov>; Stanley, Mike
<mtstanley@ncdot.gov>

Subject: FW: Monthly spend plan on bond projects

From: White, Sarah D <sdwhite@ncdot.gov>

Sent: Monday, March 22, 2021 8:05 AM

To: Ibrahim, Sani M <smibrahim@ncdot.gov>; Bowen, Frank H <fhbowen@ncdot.gov>; Argabright, Van
<vargabright@ncdot.gov>; Mclintyre, Ray <rmcintyre@ncdot.gov>

Cc: Fulghum, Heather L <hfulghum@ncdot.gov>

Subject: FW: Monthly spend plan on bond projects

Good Morning,

Please find attached the ROW spend plan for the bond projects. Please let us know if you have any questions or if we
may be of further assistance.

Thank you and | hope you have a great day!

Sarah D. White

Right of Way Appraisal Unit

State Appraisal Administrative Assistant, State Estimate & Relocation EIS Coordinator

Apr 20, 2021 4_15 28 PM EDTRE_
Monthly spend plan on bond projects



Department of Transportation

919.707.4390 Office

919.733.1390 Fax

sdwhite@ncdot.gov

1546 Mail Service Center

Raleigh, NC 27699

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
From: Fulghum, Heather L <hfulghum@ncdot.gov>

Sent: Thursday, March 18, 2021 3:21 PM

To: White, Sarah D <sdwhite@ncdot.gov>

Subject: Monthly spend plan on bond projects

Sarah,

Can you send Sani lbrahim, Ray Mclintyre, Frank Bowe, and Van Argabright a copy showing the monthly spend plan
for the projects in green. They need this for the bond preparation paperwork.

Thanks

R-2588B

14

DIV

HENDERSON

NC 191

SR 1381 (MOUNTAIN ROAD) TO NC 280 SOUTH OF MILLS RIVER.

ROW

7/16/2021

R-5100A

12

DIV

IREDELL
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SR 1109 (WILLIAMSON ROAD)

I-77 TO SR 1100 (BRAWLEY SCHOOL ROAD). WIDEN TO MULTI-LANES.

ROW

7/16/2021

R-5100B

12

DIV

IREDELL

SR 1109 (WILLIAMSON ROAD)

SR 1100 (BRAWLEY SCHOOL ROAD) TO NC 150. WIDEN TO MULTI-LANES.

ROW

7/16/2021

R-5600

14

REG

JACKSON

NC 107 (US 23 BUSINESS)

NC 116 TO US 23 BUSINESS. US 23 BUSINESS, SR 1432 (SKYLAND DRIVE) TO MUNICIPAL DRIVE. UPGRADE
ROADWAY.

ROW

7/16/2021

R-5799

14

REG

TRANSYLVANIA

Us 64
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US 276, NC 280 INTERSECTION. CONSTRUCT ACCESS MANAGEMENT IMPROVEMENTS.

ROW

7/16/2021

U-5768

10

REG

MECKLENBURG

NC 49 & BACK CREEK CHURCH ROAD

NC 49, JOHN KIRK DRIVE TO 1-485. WIDEN EXISTING ROADWAY. REALIGN BACK CREEK CHURCH ROAD ON
NEW LOCATION TO THE NC 49 AND MALLARD CREEK CHURCH ROAD INTERSECTION. CLOSE EXISTING AT
GRADE RAIL CROSSING AT NC 49 AND BACK CREEK CHURCH ROAD.

ROW

2/18/2022

U-5810

11

DIV

WATAUGA

SR 1514 (BAMBOO ROAD); SR 1523 (WILSON RIDGE)

US 421/US 221 TO SR 1522 (DEERFIELD ROAD). MODERNIZE ROADWAY.

ROW

7/16/2021

U-6202

DIV

NEW HANOVER

SR 2048 (GORDON ROAD)
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US 17 (MARKET STREET) TO 1-40. WIDEN ROADWAY.

ROW

6/17/2022

U-6146

12

REG

GASTON

US 74 (WILKINSON BOULEVARD)

MARKET STREET TO SR 2015 (ALBERTA AVENUE. WIDEN TO SIX LANES.

ROW

7/16/2021

R-2707D

12

REG

CLEVELAND

US 74 SHELBY BYPASS

EAST OF NC 150 TO EXISTING US 74 WEST OF SR 2238 (LONG BRANCH ROAD). GRADING, STRUCTURE,
PAVING.

ROW

2/3/2021

R-2707E

12

REG

CLEVELAND

US 74 SHELBY BYPASS

EAST OF NC 150 TO EXISTING US 74 WEST OF SR 2238 (LONG BRANCH ROAD). GRADING, STRUCTURES,
PAVING.
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ROW

2/3/2021

Heather Fulghum

Manager of Right of Way

Right of Way Unit

North Carolina Department of Transportation

919 707 4363 office

hfulghum@ncdot.gov

1536 MAIL SERVICE CENTER (MAIL)
RALEIGH NC 27699-1536

1 South Wilmington Street (Delivery)
Raleigh NC 27601

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third

parties.
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Attachment

1. Bond Projects Monthly Spend Plan 03.19.21.xlIsx

Type: application/vnd.openxmlformats-officedocument.spreadsheetml.sheet
Size: 24 KB (24,916 bytes)
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Attachment #1

Bond Projects Monthly Spend Plan 03.19.21.xlsx

Original view
10 pages (displayed on pages 9 to 18)
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SR 2048 (GORDON |US 17 (MARKET STREET) TO I-40.

U-6202 | 3 | DIV |[NEW HANOVER ROAD) WIDEN ROADWAY.
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ROW -
ROW Anticipated Projected

ROW Status Let FY ROW FY Expenditures  Costs - July

'20
If Activated FY24 FY22 $ 10,536,658 §$ -8 -
ACTIVE FY 24 FY 19 S 13,228,661 $ - $ -
ACTIVE FY 24 FY 19 S 21,935,959 § - $ -
ROW STARTED BUT PUT ON HOLD FY 25 FY 22 S 5,664,274 $ - $ -
ROW STARTED BUT PUT ON HOLD FY 25 FY 22 S 3,761,037 $ - $ -
If Activated FY 25 FY 22 S 73,730,458 § - $ -
ROW NOT STARTED FY 24 FY 22 S 3,897,000 $ - $ -
No Status S 31,222,490 $ -8 -
ACTIVE FY 24 FY 22 S 7,750,000 $ - $ -
ROW NOT STARTED FY 24 FY 22 S 8,232,500 $ - $ -
ROW | 6/17/2022 ROW NOT STARTED FY 24 FY 22 S 19,261,422 § - $ -
$ - 3 -
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ROW - ROW - ROW - ROW -

ROW - Projected ROW - ROW - Projected Projected Projected
Projected Costs - Costs - Projected Costs | Projected Costs Costs - Costs - Costs - March
September '20 | October '20 |- November '20 | - December '20 | January '21 | February 21 '21
$ - $ - 8 - 38 - 8 -3 - 3 -
$ -8 - 8 - 8 - 8 -8 - 8 826,791
$ -8 - 8 - 8 -8 -8 - $ 1,370,997
$ - 8 $ - 3% - 8 - 3 - 3 -
$ - 8 $ - 9% - 8 - 3 - 3 -
$ - 8 $ - 8 - 8 -3 -3 -
$ - 8 $ -8 - 8 - 3 -3 -
$ -3 $ -3 - 3 -3 -8 -
$ -8 $ - 9% - 8 - 3 - 3 -
$ - 8 $ - % - 8 -3 -3 -
$ - $ - $ - % - $ - 3 - 3 -
$ - $ - 8 - 8 - $ - 3 - $ 2,197,788
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ROW - ROW - ROW - ROW - ROW - ROW -

Projected Projected Projected Projected Projected ROW - Projected
Costs - April Costs - May Costs - June Costs - July | Costs - August | Projected Costs - Costs -
'21 '21 '21 '21 21 September '21 October 21
-3 - 8 - 8 - 8 -3 -3 585,370
826,791 $ 826,791 $ 826,791 $ 826,791 $ 826,791 §$ 826,791 $ 826,791

1,370,997 $ 1,370,997 $ 1,370,997 $ 1,370,997 $ 1,370,997 § 1,370,997 $ 1,370,997

- $ -3 -3 -3 -3 236,011 $ 236,011
- $ -3 -3 -3 - $ 156,710 $ 156,710
- 8 -3 -3 -3 - 8 - $ 2457682
- $ -3 -3 -3 - 8 - $ 216,500
- $ - $ - $ - $ - 9 -3 29,081
645,833 $ 645,833 $ 645,833 $ 645,833 $ 645,833 $ 645,833 $ 645,833
- $ -3 -3 -3 -3 343,021 $ 343,021
- $ -3 -3 -3 -3 -3 -

2,843,621 $ 2,843,621 $ 2,843,621 $ 2,843621 $ 2,843,621 $ 3,679,363 $ 6,867,996
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ROW - ROW - ROW - ROW - ROW -
ROW - ROW - Projected Projected Projected Projected Projected
Projected Costs | Projected Costs Costs - Costs - Costs - March | Costs - April Costs - May
- November '21 | - December '21 | January '22 February '22 '22 '22 '22

$ 585,370 $ 585,370 $ 585,370 $ 585,370 $ 585,370 $ 585,370 $ 585,370

$ 826,791 § 826,791 § 826,791 § 826,791 $ 826,791 $ 826,791 § 826,791

$ 1,370,997 $ 1,370,997 $ 1,370,997 $ 1,370,997 $ 1,370,997 $ 1,370,997 $ 1,370,997

$ 236,011 $ 236,011 $ 236,011 $ 236,011 $ 236,011 $ 236,011 $ 236,011

$ 156,710 $ 156,710 $ 156,710 $ 156,710 $ 156,710 $ 156,710 $ 156,710

$ 2,457,682 $ 2,457,682 $§ 2457682 $ 2457682 $ 2,457,682 $ 2,457,682 $ 2,457,682

$ 216,500 $ 216,500 $ 216,500 $ 216,500 $ 216,500 $ 216,500 $ 216,500

$ 43,944 § 97,286 $ 198,920 $ 375,658 $ 655,222 $§ 1,055,526 $ 1,570,489
$ 645,833 $ 645,833 § 645,833 $ 645,833 $ 645,833 $ - $ -
$ 343,021 $ 343,021 § 343,021 § 343,021 $ 343,021 $ 343,021 § 343,021
$ - $ - $ - $ - 8 - % - % -

$ 6,882,859 $ 6,936,201 $§ 7,037,835 $ 7,214573 $ 7,494,137 $ 7,248608 $ 7,763,571
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ROW - ROW - ROW - ROW -

Projected Projected Projected ROW - Projected ROW - ROW -
Costs - June Costs - July | Costs - August | Projected Costs - Costs - Projected Costs | Projected Costs
'22 '22 '22 September '22 October '22 |- November '22 | - December '22
$ 585,370 $ 585,370 $ 585,370 $ 585,370 $ 585,370 $ 585,370 $ 585,370
$ 826,791 $ -8 -3 - 8 - 8 - $ -
$ 1,370,997 $ -8 -3 - 8 - 8 - $ -
$ 236,011 $ 236,011 $ 236,011 $ 236,011 $ 236,011 $ 236,011 $ 236,011
$ 156,710 $ 156,710 $ 156,710 $ 156,710 $ 156,710 $ 156,710 $ 156,710

$ 2457682 $§ 2457682 $ 2,457,682 $ 2,457,682 $ 2,457,682 $ 2,457,682 § 2,457,682

$ 216,500 $ 216,500 $ 216,500 $ 216,500 $ 216,500 $ 216,500 $ 216,500

$ 2158175 $§ 2,739,207 $ 3,211,073 § 3,476,665 $ 3,476,665 $ 3,211,073 $ 2,739,207

$ - 8 - 8 - 3% - 8 - 8 - % -
$ 343,021 § 343,021 § 343,021 $ 343,021 § 343,021 § 343,021 § 343,021
$ - $ - $ - $ 802,559 § 802,559 $ 802,559 § 802,559

$ 8351257 $§ 6,734,501 $ 7,206,367 $ 8,274,518 § 8,274,518 § 8,008,926 $ 7,537,060
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$

ROW - ROW -
Projected Projected
Costs - Costs -
January '23 February '23

585,370 $ 585,370

- $ -

- $ -
236,011 $ 236,011
156,710 $ 156,710

2,457,682 $ 2,457,682
216,500 $ 216,500
2,158,175 $ 1,570,489

- $ -
343,021 $ 343,021
802,559 $ 802,559

6,956,028 $ 6,368,342

ROW -

Projected Costs

$

- March '23

585,370 $

236,011 $

156,710 $

2,457,682 $

216,500 $

10,555,226 $

343,021 §

802,559 $
15,353,079 $

ROW -
Projected
Costs - April
'23

236,011

156,710

2,457,682

655,222

343,021

802,559
4,651,205

ROW -
Projected
Costs - May
'23

236,011

156,710

2,457,682

375,658

343,021

802,559
4,371,641

©«

ROW - ROW -
Projected Projected
Costs - June Costs - July
'23 '23

- $ -

- $ -

- $ -
236,011 $ 236,011
156,710 $ 156,710

2,457,682 $ 2,457,682

- $ -
198,920 $ 97,286

- $ -
343,021 $ 343,021
802,559 $ 802,559

4,194,903 $ 4,093,269
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ROW - ROW - ROW - ROW -

Projected ROW - Projected ROW - ROW - Projected Projected

Costs - August | Projected Costs - Costs - Projected Costs | Projected Costs Costs - Costs -
'23 September '23 October '23 | - November '23 | - December '23 | January '24 February '24

$ -3 - 8 -3 - 8 - 8 -3 -
$ -3 - 3 -8 -3 - 3 -8 -
$ -3 - 3 -8 - 93 - 3 -8 -
$ 236,011 $ - $ - $ - $ - $ - $ -
$ 156,710 $ - 8 -3 -8 - $ - % -

$ 2457682 § 2,457,682 $ 2,457,682 $ 2,457,682 $ 2,457,682 $§ 2,457,682 $ 2,457,682

$ -3 -3 -3 -3 -3 -3 -
$ 43,944 $ 18,333 $ -3 - 3 -3 - 9 -
$ -3 -3 -3 -3 -3 -3 -
$ 343,021 $ - 3 -3 -3 -5 -3 -
$ 802,559 $ 802,559 $ 802,559 $ 802,559 $ 802,559 $ 802,559 $ 802,559

$ 4,039,927 § 3,278,574 $ 3,260,241 $ 3,260,241 $ 3,260,241 $ 3,260,241 $ 3,260,241
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ROW - ROW - ROW - ROW - ROW - ROW - ROW -
Projected Projected Projected Projected Projected Projected ROW - Projected

Costs - March | Costs - April | Costs - May | Costs - June | Costs - July Costs - Projected Costs - Costs -
'24 '24 '24 '24 '24 August '24 | September '24 | October '24

-5 -5 -3 -5 -5 -5 -3 -

-5 -5 -8 -5 -8 -3 -8 -

-5 -5 -8 -5 -5 -3 -8 -

-8 -8 -8 -8 -8 -8 -8 -

-8 -8 -8 -8 -8 -8 -8 -

2,457,682 $ - 3 - 8 - - 38 - 95 - 8 -

-3 -3 - 38 - $ - 8 -8 - 38 -

-5 -5 -8 - s -8 -5 -8 -

-8 -8 -8 -8 -8 -8 -8 -

-8 -8 -8 -8 -8 -8 -8 -

802,559 $ 802,559 $ 802559 $ 802559 $ 802,559 $ 802,559 $ - $ -

3,260,241 $ 802,559 $ 802,559 $ 802,559 $§ 802,559 $§ 802,559 $ - $ -

$
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ROW -

Projected Costs | Projected Costs

- November '24

$ -

ROW -

- December '24

$ -

ROW -
Projected
Costs -
January '25

$ -

ROW -
Projected
Costs -
February '25

$ -

ROW -
Projected
Costs -
March '25

$ -

Projected

$

ROW -

Costs -
April '25

ROW - ROW -

Projected | Projected

$

Costs - Costs -
May '25 June '25

-8

Apr 20, 2021 4_15 28 PM EDTRE_
Monthly spend plan on bond projects



