untitled

From: White, Jeanette L <jlwhite5@ncdot.gov>
Sent: June 23, 2021 10:44:57 AM EDT

Subject: CAR OIL CHANGE: ARI Preventative Maintenance Reminder

Start: Fri 7/10/2020 8:00 AM
End: Fri 7/10/2020 8:30 AM

Recurrence: (none)

Organizer: White, Jeanette L

From: Vogeley, Karl
Sent: Friday, January 17, 2020 10:29 AM
To: White, Jeanette L

Cc: Austin, Wanda H; Deyton, Joshua B; Williams, Stephen J; McDonald, Spencer W; Groce, Crystal L

Subject: RE: PM Services and State Inspections due or past due - non MFM service area

Hi Jeanette,

Thanks for handling this so quickly!

All the best,

Karl

Karl Vogeley

Fleet Systems and Repair Administrator
Motor Fleet Management

Department of Administration

919-857-4045 office
919-623-7201 mobile
919-733-4074 fax
karl.vogeley@doa.nc.gov

1915 Blue Ridge Road
1308 Mail Service Center
Raleigh, NC 27699-1308

NC Department of Administration
Facebook Twitter YouTube
Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

From: White, Jeanette L &lt;jlwhite5@ncdot.gov&gt;
Sent: Friday, January 17, 2020 9:59 AM
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To: Vogeley, Karl &lt;karl.vogeley@doa.nc.gov&gt;

Cc: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;; Deyton, Joshua B &lt;jbdeyton@ncdot.gov&gt;; Williams, Stephen J
&lt;sjwilliams@ncdot.gov&gt;; McDonald, Spencer W &lt;swmcdonald@ncdot.gov&gt;; Groce, Crystal L
&lt;clgroce@ncdot.gov&gt;

Subject: RE: PM Services and State Inspections due or past due - non MFM service area

Good Morning Mr. Vogeley,

This vehicle, VIN: ||} | I \ith window tag: 263053 has received it&#8217;s required PM. As
requested, please review the attached documents. Thank you!

If I can be of further assistance, or answer any additional questions, please feel free to contact me at your earliest
convenience. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;

Sent: Thursday, January 16, 2020 10:43 AM

To: Dockery, Jacob A &lt;jadockery@ncdot.gov&gt;; Mcdowell, Kenneth J &lt;kjmcdowell@ncdot.gov&gt;; White,
Jeanette L &lt;jlwhite5@ncdot.gov&gt;; Deyton, Joshua B &lt;jbdeyton@ncdot.gov&gt;; Mosteller, Barry D
&lt;bdmosteller@ncdot.gov&gt;

Subject: FW: PM Services and State Inspections due or past due - non MFM service area

Please get your inspection and/or service completed within the week.
Wanda H. Austin, PE CPM

From: Groce, Crystal L &lt;clgroce@ncdot.gov&gt;

Sent: Wednesday, January 15, 2020 1:42 PM

To: Mosteller, Barry D &lt;bdmosteller@ncdot.gov&gt;; Lee, Christopher D &lt;cdlee@ncdot.gov&gt;; Darnell, Russell H
&lt;rhdarnell@ncdot.gov&gt;; Mcdowell, Kenneth J &lt;kjmcdowell@ncdot.gov&gt;; Austin, Wanda H
&lt;whaustin@ncdot.gov&gt;; Shuler, James B &lt;jbshuler@ncdot.gov&gt;; White, Jeanette L
&lt;jlwhite5@ncdot.gov&gt;; Leatherwood, Jason M &lt;jmleatherwood@ncdot.gov&gt;; Woodard, Jonathan L
&lt;jwoodard@ncdot.gov&gt;

Subject: FW: PM Services and State Inspections due or past due - non MFM service area

Good afternoon,

Please see the email below.
Thanks.

Massiel Gonzalez Perez
Staff Engineer

State Maintenance Operations
North Carolina Department of Transportation
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(919) 835-8433
mperez6@ncdot.gov

4809 Beryl Road
1567 MSC
Raleigh, NC 27606

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

From: Vogeley, Karl &lt;karl.vogeley@doa.nc.gov&gt;
Sent: Tuesday, January 7, 2020 11:03 AM

Subject: PM Services and State Inspections due or past due - non MFM service area

Good morning Fleet Coordinators,

Happy New Year!

Attached are two lists: PM services due or past due and Annual State Inspections due or past due, both as of January
31. The vehicles listed are outside the Blue Ridge service area and may be taken to any ARI authorized service
provider. If any vehicle is in fact in the Blue Ridge service area, the driver may contact Greg Dunn or George Partin at
919-857-4046/47 to make an appointment but our records currently show these vehicles as outside of the Raleigh
service area.

As always, if the information listed on the report is incorrect for dates of PM services or inspections due, please have
the driver email me a copy of the work receipt so that | can correct ARI&#8217;s records.

Let me know if you have any questions regarding this.

Best regards,

Karl

Karl Vogeley

Fleet Systems and Repair Administrator
Motor Fleet Management

Department of Administration

919-857-4045 office
919-623-7201 mobile
919-733-4074 fax
karl.vogeley@doa.nc.gov

1915 Blue Ridge Road
1308 Mail Service Center
Raleigh, NC 27699-1308

NC Department of Administration
Facebook Twitter YouTube
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Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties by an authorized state official.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: Deyton, Jennifer R

Sent: Thursday, November 21, 2019 8:12 AM

To: White, Jeanette L

Subject: RE: [External] ARI Preventative Maintenance Reminder

Jeanette,
| believe you meant to send this to Josh.

Thanks,
Jennifer Deyton

From: White, Jeanette L &lt;jlwhite5@ncdot.gov&gt;

Sent: Wednesday, November 20, 2019 10:43 AM

To: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;

Cc: Deyton, Jennifer R &lt;jrdeyton@ncdot.gov&gt;; Groce, Crystal L &lt;clgroce@ncdot.gov&gt;
Subject: RE: [External] ARI Preventative Maintenance Reminder

Good Morning Wanda,

Yes, this is my vehicle:

My vehicle VIN is I 2nd is window tagged: 263053.

| will get the PM done on it asap. Thank you.
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;

Sent: Wednesday, November 20, 2019 10:05 AM

To: Deyton, Jennifer R &lt;jrdeyton@ncdot.gov&gt;; White, Jeanette L &lt;jlwhite5@ncdot.gov&gt;
Subject: FW: [External] ARI Preventative Maintenance Reminder
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Are these either of your vehicles.
Wanda H. Austin, PE CPM

From: ARl FLEET TEAM &lt;ARIFleetManagement@arifleet.com&gt;
Sent: Tuesday, November 19, 2019 8:30 PM

To: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;

Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

2018 FORD FUSION NOV 19 2019 Dear WANDA AUSTIN, Our records indicate that your vehicle is possibly due for
preventative maintenance.

2018 FORD FUSION

Vi +

Client 5EHO Vehicle 263053

The last recorded PM service on this vehicle occurred at an odometer reading of 7920 on 2019-02-28. Please
disregard this notification if you have recently had a PM performed on this vehicle. PM SERVICES DUE

1. CHANGE ENGINE OIL &amp; OIL FILTER

2. ROTATE TIRESAlways remind the service provider to submit billing when the work is complete. ARI's records will
not show that preventative maintenance has been completed on this vehicle until we receive and approve the invoice
from the vendor. If you need help finding a repair vendor, please click this link or call our Technical Resource Center at
1-800-CAR-CARE.** This is an automated system generated notification. Please do not reply directly to this email.
Replies to this mail are not read by customer service. For assistance contact ARI. Please disregard this notification if
you have recently completed this PM service.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: Austin, Wanda H

Sent: Wednesday, November 20, 2019 10:05 AM

To: Deyton, Jennifer R; White, Jeanette L

Subject: FW: [External] ARI Preventative Maintenance Reminder

Are these either of your vehicles.

Wanda H. Austin, PE CPM

From: ARl FLEET TEAM &lt;ARIFleetManagement@arifleet.comé&gt;
Sent: Tuesday, November 19, 2019 8:30 PM

To: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;

Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov
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2018 FORD FUSION NOV 19 2019 Dear WANDA AUSTIN, Our records indicate that your vehicle is possibly due for

preventative maintenance.

2018 FORD FUSION

VN

Client 5EHO Vehicle 263053

The last recorded PM service on this vehicle occurred at an odometer reading of 7920 on 2019-02-28. Please
disregard this notification if you have recently had a PM performed on this vehicle. PM SERVICES DUE

1. CHANGE ENGINE OIL &amp; OIL FILTER

2. ROTATE TIRESAlways remind the service provider to submit billing when the work is complete. ARI's records will
not show that preventative maintenance has been completed on this vehicle until we receive and approve the invoice
from the vendor. If you need help finding a repair vendor, please click this link or call our Technical Resource Center at
1-800-CAR-CARE.** This is an automated system generated notification. Please do not reply directly to this email.
Replies to this mail are not read by customer service. For assistance contact ARI. Please disregard this notification if

you have recently completed this PM service.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third

parties.

From: Groce, Crystal L

Sent: Wednesday, June 23, 2021 9:50 AM

To: White, Jeanette L

Subject: Fwd: [External] ARI Preventative Maintenance Reminder

Good morning, is this your vehicle?

Get Outlook for Android

From: Austin, Wanda H <whaustin@ncdot.gov>

Sent: Wednesday, June 23, 2021 8:43:31 AM

To: Groce, Crystal L <clgroce@ncdot.gov>

Subject: FW: [External] ARI Preventative Maintenance Reminder

Please forward to the responsible party

Wanda H. Austin, PE CPM

Division Engineer

From: ARl FLEET TEAM <ARIFleetManagement@arifleet.com>
Sent: Tuesday, June 22, 2021 8:00 PM

To: Austin, Wanda H <whaustin@ncdot.gov>
Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an

attachment to Report Spam.
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https://lvms.arifleet.co.uk/VendorPortal/Intellifleet/pm_email_header.jpg

2018 FORD FUSION

JUN 22 2021

Dear WANDA AUSTIN,

Our records indicate that your vehicle is possibly due for preventative maintenance.

2018 FORD FUSION

Vi + I

Client 5EHO Vehicle 263053

The last recorded PM service on this vehicle occurred at an odometer reading of 16127 on 2021-01-07. Please
disregard this natification if you have recently had a PM performed on this vehicle.

PM SERVICES DUE
1. CHANGE ENGINE OIL & OIL FILTER
2. ROTATE TIRES

Always remind the service provider to submit billing when the work is complete. ARI's records will not show that
preventative maintenance has been completed on this vehicle until we receive and approve the invoice from the
vendor.

If you need help finding a repair vendor, please click this link or call our Technical Resource Center at 1-800-CAR-
CARE.

** This is an automated system generated notification. Please do not reply directly to this email. Replies to this mail are
not read by customer service. For assistance contact ARI. Please disregard this notification if you have recently
completed this PM service.

https://vms.arifleet.co.uk/VendorPortal/Intellifleet/pm_email_footer.jpg

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: Twohig, Anna

Sent: Wednesday, June 16, 2021 3:52 PM

To: White, Jeanette L

Cc: Deyton, Joshua B; Jamison, Wesley A

Subject: RE: PastDue Milestones_Comprehensive Project List
Attachments: PastDue Milestones_Comprehensive Project List

Hi Jeanette,
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It was just fyi and there were no attachments at this time.

The email with the attachment has been sent on Monday 06/14/21. See attached.
Let me know if any questions.

Thanks,

Anna Twohig

STIP Western Region (Scheduling)

Division of Planning & Programming

North Carolina Department of Transportation

919 707 6638 office

919 212 5711 fax

atwohig@ncdot.gov

1020 Birch Ridge Drive

1595 Mail Service Center

Raleigh, NC 27699-1595

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Wednesday, June 16, 2021 2:41 PM

To: Twohig, Anna <atwohig@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Jamison, Wesley A <wjamison@ncdot.gov>
Subject: RE: PastDue Milestones_Comprehensive Project List

Hello Anna,

My apologies, yet | think whatever attachment(s) needed in the email string below, is not attached to the latest email.
Would you please check and resend as needed? Thank you!

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Twohig, Anna <atwohig@ncdot.gov>
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Sent: Wednesday, June 16, 2021 11:13 AM

To: Mclintyre, Ray <rmcintyre@ncdot.gov>; NCDOT PM Statewide <pmstatewide@ncdot.gov>

Cc: SMO <SMO@ncdot.gov>; Simson, Rose M <rmsimson@ncdot.gov>
Subject: RE: PastDue Milestones_Comprehensive Project List

Hey Ray,

We were sending the past due emails every week to PMs and DE starting the beginning of this month, we got some

results, but not all what's needed.

We already sent one this week, so | think, sending it again next Monday again will be great. We can send you the
Report and exact wording, so you can just forward to NCDOT PM Statewide pmstatewide@ncdot.gov. It will make it

more official.

Anna Twohig

STIP Western Region (Scheduling)

Division of Planning & Programming

North Carolina Department of Transportation

919 707 6638 office

919 212 5711 fax

atwohig@ncdot.gov

1020 Birch Ridge Drive

1595 Mail Service Center

Raleigh, NC 27699-1595

From: Mclntyre, Ray <rmcintyre@ncdot.gov>

Sent: Wednesday, June 16, 2021 11:02 AM

To: Simson, Rose M <rmsimson@ncdot.gov>

Cc: SMO <SMO@ncdot.gov>; Twohig, Anna <atwohig@ncdot.gov>
Subject: RE: PastDue Milestones_Comprehensive Project List
Should the email go out even earlier?

From: Simson, Rose M <rmsimson@ncdot.gov>

Sent: Wednesday, June 16, 2021 9:04 AM

To: Mcintyre, Ray <rmcintyre@ncdot.gov>

Cc: SMO <SMO@ncdot.gov>; Twohig, Anna <atwohig@ncdot.gov>
Subject: RE: PastDue Milestones_Comprehensive Project List

Normally Anna and | forward the same Past Due report to both regions; EAST & WEST and suggest to filter for their

Division. Please see attached for the CE's memo to NCDOT PM Statewide.
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I would suggest you distribute the list this time for the state.

This is what we both mention in the email. For this month, we may need to add..

Please make sure to have all critical milestones that are scheduled up to 06/30/2021, need to have an actual date in
SAP by COB 06/30/21 or move to next State Fiscal Year 2022 (July 1, 2021) Baseline for Performance Dashboard &

Reporting.

All SCRs need to be submitted by COB 06/25/21 for proper SCR routing and approval process and to implement in
SAP.

Project Managers,

Please see attached Past Due Report that BSIP broadcasts on the 20th of every month. Please note this report now
includes a new tab for Non STIP projects.

This Report has projects with critical milestones that are past due as well as projects that are due in the next three
months.

Please filter this Report to your Division and let SMO know if Past Due Milestone had been completed and include
following information:

- for Planning Doc: Date when Planning Document was signed (Milestone can be updated by Project Manager in Pre-
CON STaRS/CJ20N or send to SMO by email to be updated);

- for RPC: Date when R/W Plans were Completed (Milestone can be updated by Project Manager in Pre-CON
STaRS/CJ20N or send to SMO by email to be updated);

- for ROW Acq: Date when ROW Acquisition Started (send to SMO by email to be updated, unless it's past due)

- for LET: Date when project was let, bid amount, estimated completion date (send to SMO by email to be updated,
unless it's past due)

Otherwise, please submit Schedule Changes for Past Due Planning Doc, ROW Acq and LET Milestones for STIP
projects only unless Non-STIP projects are DDRLs and are on the Central 12 MLL.

Please disregard this email if SCR was already submitted.

If you have questions or need assistance, please contact Rose Simson (Eastern Region Team Lead) or Anna Twohig
(Western Region Team Lead) in our Schedule Management Office.

From: Mclntyre, Ray <rmcintyre@ncdot.gov>

Sent: Wednesday, June 16, 2021 8:28 AM

To: Simson, Rose M <rmsimson@ncdot.gov>

Cc: SMO <SMO@ncdot.gov>; Twohig, Anna <atwohig@ncdot.gov>
Subject: RE: PastDue Milestones_Comprehensive Project List

Just an update — The Deputy Chief Engineers are both going to follow up with the DEs as soon as your email goes out
reminding everyone. Can you do one email for the whole state?

From: Simson, Rose M <rmsimson@ncdot.gov>
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Sent: Tuesday, June 15, 2021 1:53 PM

To: Mclintyre, Ray <rmcintyre@ncdot.gov>

Cc: SMO <SMO@ncdot.gov>; Twohig, Anna <atwohig@ncdot.gov>
Subject: RE: PastDue Milestones_Comprehensive Project List

Hi Ray,

Every year, at this time, SMO will do a count of projects that are scheduled up to 6-30-21. Past Due counts are in
RED.

These milestones need to have an actual date by COB 06-30-21 or move to next FY for the July 1st performance dash
board snap shot.

Please see attached for the BW report of all critical milestones. NTP is also considered as one of the 5 critical
milestones. (My analysis included 6/15/21 (today) date under Due by COB 6-30-21.)

Anna and | plan to distribute the past due report on 20th (21st this month). We would like to have all SCR submitted by
COB 6/25/21 for the SCR approval process and implementing in SAP.

Planning Document

RPC

ROW

Letting

Milestones Due by

06-30-21

Past Due

Due by 6-30-21

Past Due

Due by 6-30-21

Past Due

Due by 6-30-21

Past Due

Due by 6-30-21

Div

Division
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Central

Division

Central

Division

Central

Division

Central

Division

Central

Division

Central

Division

Central

Division

Central

01

02

03
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11

05
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39

08

19
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11

26

13
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23

Sum

22

26

13

13

12

13

15

33

165

TOTAL
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23

32

13

16

12

17

15

37

165

Past Due

Due by 6-30-21

Past Due

Due by 6-30-21

Past Due

Due by 6-30-21

Past Due

Due by 6-30-21

Rail

17

18

Aviation

185
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Please let us know if you have any questions or concerns.

Thanks,

Rose M Simson, PE, MSCE

Eastern Region Team Lead

Schedule Management Office (SMO)

North Carolina Department of Transportation (NCDOT)

919 707 6636 office

919 604 0172 cell

rmsimson@ncdot.gov

1020 Birch Ridge Drive

Raleigh, NC 27610

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

From: Simson, Rose M <rmsimson@ncdot.gov>
Sent: Tuesday, June 15, 2021 12:05 PM
To: Mclintyre, Ray <rmcintyre@ncdot.gov>

Cc: SMO <SMO@ncdot.gov>; Twohig, Anna <atwohig@ncdot.gov>
Subject: RE: PastDue Milestones_Comprehensive Project List

Hi Ray,

Please see attached for EAST.

Planning Doc - 3

RIW -2

LET - 10

CPL is showing today’s date 6/15/21 is past due. Actually it's not. PM has time till the end of the day to enter actual

date for the milestone.

We may need to correct them.

Thanks,

Rose M Simson, PE, MSCE
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Eastern Region Team Lead

Schedule Management Office (SMO)

North Carolina Department of Transportation (NCDOT)

919 707 6636 office

919 604 0172 cell

rmsimson@ncdot.gov

1020 Birch Ridge Drive

Raleigh, NC 27610

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

From: Mclntyre, Ray <rmcintyre@ncdot.gov>

Sent: Tuesday, June 15, 2021 11:19 AM

To: Twohig, Anna <atwohig@ncdot.gov>

Cc: Simson, Rose M <rmsimson@ncdot.gov>; SMO <SMO@ncdot.gov>
Subject: RE: PastDue Milestones_Comprehensive Project List

Rose, can you do the same so we can get an overall picture?

From: Twohig, Anna <atwohig@ncdot.gov>

Sent: Tuesday, June 15, 2021 9:38 AM

To: Mclintyre, Ray <rmcintyre@ncdot.gov>

Cc: Simson, Rose M <rmsimson@ncdot.gov>; SMO <SMO@ncdot.gov>
Subject: RE: PastDue Milestones_Comprehensive Project List

GM Ray,

| just filtered reds for WEST from Comprehensive Projects List last night (see attached), so the count is:

19 for Planning Doc

13 for ROW

16 for LET

Div. 7 Donnie Huffines is the past due czar L

Thanks,

Anna Twohig

STIP Western Region (Scheduling)
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Division of Planning & Programming

North Carolina Department of Transportation

919 707 6638 office

919 212 5711 fax

atwohig@ncdot.gov

1020 Birch Ridge Drive

1595 Mail Service Center

Raleigh, NC 27699-1595

From: Mclntyre, Ray <rmcintyre@ncdot.gov>

Sent: Tuesday, June 15, 2021 7:34 AM

To: Twohig, Anna <atwohig@ncdot.gov>; Simson, Rose M <rmsimson@ncdot.gov>
Subject: RE: PastDue Milestones_Comprehensive Project List

Morning,

Can you all run the report that shows how many total projects still need to be updated?

From: Twohig, Anna <atwohig@ncdot.gov>

Sent: Monday, June 14, 2021 8:55 PM

To: Fischer, Kevin <wkfischer@ncdot.gov>; Huffines, Donald R <dhuffines@ncdot.gov>; Poe, Michael L
<mlpoe@ncdot.gov>; McSwain, Jacqueline <jmcswain@ncdot.gov>; Shaw, Ramie A <rashaw@ncdot.gov>; Jamison,
Wesley A <wjamison@ncdot.gov>; Deyton, Joshua B <jbdeyton@ncdot.gov>; Coates, McCray
<hmcoates@ncdot.gov>; Mcpherson, Dawn M <dmcpherson@ncdot.gov>; Burleson, Terry W
<twburleson@ncdot.gov>; Crump, Kellie K <kkcrump@ncdot.gov>; Guffey, Christopher B <cbguffey@ncdot.gov>;
Watkins, Lonnie R <Irwatkins@ncdot.gov>

Cc: Smitherman, Chris <csmitherman@ncdot.gov>; Archer Ill, Wright <warcher@ncdot.gov>; Stafford, Mark E
<mstafford@ncdot.gov>; Pettyjohn, Michael A <mpettyjohn@ncdot.gov>; Austin, Wanda H <whaustin@ncdot.gov>;
Gibbs, Mark T <mgibbs@ncdot.gov>; Boland, Timothy M <tboland@ncdot.gov>; Canipe, Brett D
<bdcanipe@ncdot.gov>; SMO <SMO@ncdot.gov>; Wasserman, David S <dswasserman@ncdot.gov>; Stanley, Mike
<mtstanley@ncdot.gov>; Mcintyre, Ray <rmcintyre@ncdot.gov>

Subject: PastDue Milestones_Comprehensive Project List

Project Managers,

Please address Past Due Milestones (RED DATES) in the attached Comprehensive Project List by COB 06/21/21 to
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ensure our State Fiscal Year 2022 (July 1, 2021) Baseline for Performance Reporting.

Thanks,

Anna Twohig

STIP Western Region (Scheduling)

Division of Planning & Programming

North Carolina Department of Transportation

919 707 6638 office

919 212 5711 fax

atwohig@ncdot.gov

1020 Birch Ridge Drive

1595 Mail Service Center

Raleigh, NC 27699-1595

From: bsipbwbcst@ncdot.gov <bsipbwbcst@ncdot.gov>

Sent: Monday, June 14, 2021 7:18 AM

To: SMO_SCR <smo_scr@ncdot.gov>

Subject: Comprehensive Project List

This is a list of STIP and Non-STIP projects with their current Final Planning Document, RPC, R/W, and Let dates as

reported from SAP.

-Green dates represent actual completion dates.

-Red dates represent past due dates.

-Black dates represent planned target dates.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third

parties.

From: Rogers, Phillip <Phillip.Rogers@hdrinc.com>
Sent: Monday, June 7, 2021 1:57 PM
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To: White, Jeanette L; White, Sarah D

Cc: Dayton, Jeffrey; White, Sarah D; Werder, Matthew; Taylor Keith; Wilson, Troy S

Subject: RE: [External] R-5748 Henderson Co. ROW Estimate

Attachments: R-5748 Kanuga ROW _Impacts_2021.06.07.xls; R-5748 - StatusSetPlans - 2021.06.07.pdf; R-
5748 Kanuga ROW_Impacts_2021.06.07.pdf

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Sarah,

Please see attached requested information for R-5748 and let us know if you need anything else. This information has
also been uploaded to the Connect site and linked below.

https://connect.ncdot.gov/site/Preconstruction/division/div14/R-
5748/Right%200f%20Way/Preliminary%20ROW%?20Information%20for%20Estimating?d=wf3256daaa9134ac6b55ace
6d3ae45389

Thanks,

Phillip E. Rogers, P.E.

HDR

D 919.232.6670 M 919.602.6475

phillip.rogers@hdrinc.com

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Tuesday, June 1, 2021 8:18 AM

To: Rogers, Phillip <Phillip.Rogers@hdrinc.com>

Cc: Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; White, Sarah D <sdwhite@ncdot.gov>; Werder, Matthew
<Matthew.Werder@hdrinc.com>; Taylor Keith <taylorkeith@telics.com>; Wilson, Troy S <tswilson@ncdot.gov>
Subject: FW: [External] R-5748 Henderson Co. ROW Estimate

Importance: High

CAUTION: [EXTERNAL] This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Good morning Phillip,

Please review Sarah’s request below and respond as quickly as possible. Please confirm a response to this request.
Thank you.

Also of importance, potentially, without this delay, the appraisal may not be complete until very late into this month.
The full STIP cost review across the State must all be complete by 30 June, which will include a Division review and
approval by the Wanda. Therefore, please expedite this request to assist with receiving this information as quickly as
possible. Thank you.

Respectfully,
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Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0O: (828) 586 2141

From: White, Sarah D <sdwhite@ncdot.gov>

Sent: Tuesday, June 1, 2021 8:04 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Taylor Keith <taylorkeith@telics.com>

Subject: FW: [External] R-5748 Henderson Co. ROW Estimate
Importance: High

Good Morning Jeanette,

Would you be able to assist our consultant with the below request?
Thank you and | hope you have a great day!

Sarah D. White

Right of Way Appraisal Unit

State Appraisal Administrative Assistant, State Estimate & Relocation EIS Coordinator

Department of Transportation

919.707.4390 Office

919.733.1390 Fax

sdwhite@ncdot.gov

1546 Mail Service Center

Raleigh, NC 27699

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

From: Taylor Keith <taylorkeith@telics.com>

Sent: Friday, May 28, 2021 11:19 AM

To: White, Sarah D <sdwhite@ncdot.gov>

Cc: Doug Rainey Il <dougrainey@telics.com>

Subject: RE: [External] R-5748 Henderson Co. ROW Estimate

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an

attachment to Report Spam.
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Sarah the plans do not have parcel numbers and the parcel index gives an impacted acreage. It does not breakout
R/W and Easements. Can we get the normal ROW data sheet showing areas of easements and R/W and numbered

parcels?

J. Taylor Keith, R/W-RAC

P.O. Box 2398 Greenville, NC 27836

Main: 252-227-4596 | Mobile: 252-375-5010 | Fax: 866-252-4708

www.telics.com

Confidentiality Notice: This email may contain confidential and privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you have received this
communication in error, please notify the sender immediately by email and delete the message and any file

attachments from your computer. Thank you.

Please consider the environment before you print.

From: White, Sarah D <sdwhite@ncdot.gov>

Sent: Tuesday, May 25, 2021 1:40 PM

To: Taylor Keith <taylorkeith@telics.com>

Subject: FW: [External] R-5748 Henderson Co. ROW Estimate
The Kanuga Rd estimate request.

Thank you so much!

Sarah D. White

Right of Way Appraisal Unit

State Appraisal Administrative Assistant, State Estimate & Relocation EIS Coordinator
Department of Transportation

919.707.4390 Office

919.733.1390 Fax

sdwhite@ncdot.gov

1546 Mail Service Center

Raleigh, NC 27699

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.
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From: Rogers, Phillip <Phillip.Rogers@hdrinc.com>

Sent: Thursday, May 20, 2021 5:20 PM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Mcgowan, James R <jmcgowan@ncdot.gov>; White, Sarah D <sdwhite@ncdot.gov>; Dayton, Jeffrey
<Jeffrey.Dayton@hdrinc.com>; Werder, Matthew <matthew.werder@hdrinc.com>

Subject: [External] R-5748 ROW Estimate

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Jeanette/Sarah,

Please find attached ROW estimate table and ROW estimate request form for R-5748. This is based on the current
Preliminary ROW shown in the Draft 65% plans. The latest plans posted on the Connect site are linked below for
reference.

https://connect.ncdot.gov/site/Preconstruction/division/div14/R-
5748/Roadway%20Design/Draft%2065%20PCT%20Plans?d=wbebc1faf31ed4f09a3078bclf5c68a55

Please let me know if you need anything else.
Thanks,

Phillip E. Rogers, P.E.

Senior Project Manager

North Carolina Highways Lead | Associate
HDR

555 Fayetteville St., Suite 900

Raleigh, NC 27601

D 919.232.6670 M 919.602.6475
phillip.rogers@hdrinc.com

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: Ring, Noelle A

Sent: Tuesday, May 4, 2021 10:26 AM
To: White, Jeanette L; Stojda, Piotr J

Cc: Parish, Jennifer S; Whitehead, Reid O
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Subject: RE: US 441 - Project Progress Review
Attachments: US441 _QUANT EST _rev.pdf; US-441 Slide EC Special Provisions.pdf

Good morning,

| have attached our updated EC quantities and special provisions. | was unable to attend the last meeting but have
reviewed the recording. | may have missed hearing new guidance on entering quantities. At one meeting it was stated
that Andrew Buchanan and Jeffrey ? (did not catch his last name) would be available to enter quantities. In another
conversation Piotr was mentioned. Can you clarify this at the meeting?

Thank you,

Noelle Ring, CPESC

Roadside Environmental Engineer

Soil and Water Engineering Section

Roadside Environmental Unit

919 707 2945 office

nring@ncdot.gov

1 S. Wilmington St.

1557 Mail Service Center

Raleigh, NC 27699-1557

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

From: Parish, Jennifer S <jenniferparish@ncdot.gov>

Sent: Tuesday, May 4, 2021 9:50 AM

To: Ring, Noelle A <nring@ncdot.gov>; Whitehead, Reid O <rwhitehead@ncdot.gov>

Subject: RE: US 441 - Project Progress Review

Yes, please increase those too. Thanks. When all EC quantities are updated, please send revised file to Jeanette and
Piotr, and cc Reid and me. You can ask then if Piotr is going to input all project quantities. Or, | can ask at the meeting.

Thanks again!

Jennifer

From: Ring, Noelle A <nring@ncdot.gov>
Sent: Tuesday, May 4, 2021 9:19 AM

To: Parish, Jennifer S <jenniferparish@ncdot.gov>; Whitehead, Reid O <rwhitehead@ncdot.gov>
Subject: RE: US 441 - Project Progress Review
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Jennifer and Reid,

Thanks, | will go ahead and increase the quantity of special stilling basins to 3. Do | need to also increase the
geotextile for drainage and sediment control stone that go along with the special stilling basin?

Noelle Ring, CPESC

Roadside Environmental Engineer

Soil and Water Engineering Section

Roadside Environmental Unit

919 707 2945 office

nring@ncdot.gov

1 S. Wilmington St.

1557 Mail Service Center

Raleigh, NC 27699-1557

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.
From: Parish, Jennifer S <jenniferparish@ncdot.gov>

Sent: Tuesday, May 4, 2021 8:44 AM

To: Whitehead, Reid O <rwhitehead@ncdot.gov>; Ring, Noelle A <nring@ncdot.gov>
Subject: RE: US 441 - Project Progress Review

Thanks Reid!

From: Whitehead, Reid O <rwhitehead@ncdot.gov>

Sent: Tuesday, May 4, 2021 8:36 AM

To: Parish, Jennifer S <jenniferparish@ncdot.gov>; Ring, Noelle A <nring@ncdot.gov>
Subject: RE: US 441 - Project Progress Review

Good morning Jennifer and Noelle,

I have only gotten halfway thru the recording.

| spoke with Brian Templeton in the Resident’s Office this morning. Why don’t we increase the number of special
stilling basins to 3.

Hopefully the EC Quantities and SP’s are done after this change.
Maybe we will find out for sure this afternoon.

Thanks,
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Reid

From: Parish, Jennifer S <jenniferparish@ncdot.gov>

Sent: Monday, May 3, 2021 11:48 PM

To: Ring, Noelle A <nring@ncdot.gov>; Whitehead, Reid O <rwhitehead@ncdot.gov>

Subject: RE: US 441 - Project Progress Review

Hey Noelle and Reid,

I think this water can be treated using special stilling basins if Reid agrees with that. Reid, should we increase our
quantity of those? Currently, we have 2. Other standards that could work: stilling basin, SD-B, SB-B (though | don't

know if any of those could be installed in the given area).

As far as the EC quantities and SPs, | think Jeanette said to send all to Piotr for input, but that may not be correct. |
included him (CC) on that email. | guess we can find out tomorrow what still has to be done.

Thanks!

Jennifer

From: "Ring, Noelle A" <nring@ncdot.gov>

Date: 5/3/21 4:37 PM (GMT-05:00)

To: "Parish, Jennifer S" <jenniferparish@ncdot.gov>, "Whitehead, Reid O" <rwhitehead@ncdot.gov>
Subject: RE: US 441 - Project Progress Review

Hi Jennifer,

I reviewed the recording of the meeting | missed that Jeanette sent out today. | noted a comment stating water used
for installation of horizontal drains can be treating with standard drawings.

What are the drawings that address this? (just for my education).

| saw that you emailed the quantities that included the additional safety fence and the special provisions to Jeanette on
Wed. April 21st. Is there anything else | need to do such as enter quantities into the PIQ and upload special provisions
to the Let Preparations folder?

Thanks,

Noelle Ring, CPESC

Roadside Environmental Engineer

Soil and Water Engineering Section

Roadside Environmental Unit
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919 707 2945 office

nring@ncdot.gov

1 S. Wilmington St.

1557 Mail Service Center

Raleigh, NC 27699-1557

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Monday, May 3, 2021 1:44 PM

To: Breedlove, Patrick J <pjbreedlove@ncdot.gov>; Al-Janabi, Julanar H <jhal-janabi@ncdot.gov>; Robinson, Brian
<bprobinson@ncdot.gov>; St. Clare, Christian <cstclare@ncdot.gov>; McHenry, David G <dgmchenry@ncdot.gov>;
Dills, Frankie J <fdills@ncdot.gov>; Gillett, Joshua <jgillett@ncdot.gov>; Stojda, Piotr J <pstojda@ncdot.gov>; Mann,
Hannah P <hpmann@ncdot.gov>; Moore, Jonathan L <jimoore6@ncdot.gov>; Clodgo, David J
<djclodgol@ncdot.gov>; Alspaugh, Jeffrey E <jealspaugh@ncdot.gov>; Jamison, Wesley A <wjamison@ncdot.gov>;
Tanner, Nathan R <nrtanner@ncdot.gov>; Kuhne, Jody C <jkuhne@ncdot.gov>; Shuler, Zachary T
<ztshuler@ncdot.gov>; Cowan, Paul E <pecowan@ncdot.gov>; Whitehead, Reid O <rwhitehead@ncdot.gov>; Parish,
Jennifer S <jenniferparish@ncdot.gov>; Buchanan, Andrew T <atbuchanan@ncdot.gov>; Templeton, Brian D
<bdtempleton@ncdot.gov>; Golding, Robert C <rcgolding@ncdot.gov>

Cc: Walston, Jeffrey D <jdwalston@ncdot.gov>; Woodard, Todd H <thwoodard@ncdot.gov>; Ring, Noelle A
<nring@ncdot.gov>; Day, Jake B <jbday@ncdot.gov>; Deyton, Joshua B <jbdeyton@ncdot.gov>; Lee, Chris
<chris.lee@ncdps.gov>; Rogers, Keith L <klrogers@ncdot.gov>; Bishop, Joseph M <jmbishop@ncdot.gov>;
Grindstaff, Wesley T <wtgrindstaff@ncdot.gov>

Subject: RE: US 441 - Project Progress Review

<< Message: [External] Your meeting recording is here! — "US 441 - CFl Review " >> << File: 2021-04-21
US441_Woodland Slide_Plans CFI Mtg FINAL mtg notes & action items-3.pdf >>

Good afternoon ALL,

Just a quick email to ALL to remind everyone there are several areas of follow-up still needed for this project. The next
meeting is tomorrow, and | ask for everyone to have reviewed the two attachments, including all comments contained
in the PDF. To keep us on schedule, during tomorrow’s meeting, all follow-up needs to be finalized from all disciplines.
Thank you!

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779
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O: (828) 586 2141

From: White, Jeanette L

Sent: Thursday, April 22, 2021 1:45 PM

To: White, Jeanette L; Breedlove, Patrick J; Al-Janabi, Julanar H; Robinson, Brian; St. Clare, Christian; McHenry,
David G; Dills, Frankie J; Gillett, Joshua; Stojda, Piotr J; Mann, Hannah P; Moore, Jonathan L; Clodgo, David J;
Alspaugh, Jeffrey E; Jamison, Wesley A; Tanner, Nathan R; Kuhne, Jody C; Shuler, Zachary T; Cowan, Paul E;
Whitehead, Reid O; Parish, Jennifer S; Buchanan, Andrew T; Templeton, Brian D; Golding, Robert C

Cc: Walston, Jeffrey D; Woodard, Todd H; Ring, Noelle A; Day, Jake B; Deyton, Joshua B; Lee, Chris; Rogers, Keith
L; Bishop, Joseph M; Grindstaff, Wesley T

Subject: US 441 - Project Progress Review

When: Tuesday, May 4, 2021 1:00 PM-2:30 PM (UTC-05:00) Eastern Time (US & Canada).

Where: Microsoft Teams Meeting

<< Message: [External] Your meeting recording is here!l — "US 441 - CFl Review " >> << File: 2021-04-21
US441_Woodland Slide_Plans CFI Mtg FINAL mtg notes & action items-3.pdf >>

Good Afternoon ALL,

Attached is the “CFI Meeting” notes as | recorded during the meeting then later edited after the meeting. Also attached
is the video link recording of the meeting. Please review for comment as described below. Thank you.

There are several follow-up items needed by many individuals/disciplines. Please review ALL meeting notes and add
commented in the PDF. | tried to use names to identify the appropriate person or unit which requires a response.
Please review, comment, and send your responses as a “reply all” to those copied to THIS meeting invite. Several
additional Division staff have been added to this invite. Thank you!

AND, Important: Prior to sending the PDF back to me, please add/change the PDF filename to include your name.
Once | save the filename on my end, with and edited filename, it will be easier to identify who | have received

comments from. Thank you!

Again, thank you all for your efforts!

Microsoft Teams meeting

Join on your computer or mobile app

Click here to join the meeting

Join with a video conferencing device

ncgov@m.webex.com

Video Conference ID: 114 637 411 4

Alternate VTC dialing instructions

Learn More | Meeting options
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Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

<< OLE Object: Picture (Device Independent Bitmap) >>

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: Parish, Jennifer S

Sent: Wednesday, April 21, 2021 8:55 AM

To: Whitehead, Reid O; Tanner, Nathan R; White, Jeanette L

Cc: Stojda, Piotr J; Ring, Noelle A

Subject: US 441 slide project (Erosion Control)

Attachments: US441_QUANT EST_rev.xls; US-441 Slide Special Provisions.pdf

Good morning everyone —

Please see the attached erosion control quantities and special provisions for the US 441 slide project; let me know if
there are any questions or concerns.

Thanks,

Jennifer Parish, CPESC, CPSWQ

Roadside Environmental Engineer

Roadside Environmental Unit

North Carolina Department of Transportation
919 707 2950 office

919 715 2554 fax

jenniferparish@ncdot.gov

1 South Wilmington Street (DELIVERY)
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1557 Mail Service Center (MAIL)
Raleigh, NC 27699-1557
Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: McHenry, David G

Sent: Sunday, April 4, 2021 3:46 PM

To: Aiken, Stan E

Cc: Whitehead, Reid O; Barnett, Kevin H; White, Jeanette L

Subject: NCDOT [-26 and Old Howard Gap Road Trout Buffer Zone Variance Request

Attachments: 15614.1075010_Erosion_Control_Plans_2021-03-22.pdf; 15614.1075010_Trout Buffer Zone Variance
Request.pdf; J_15614.1075010_EC Special Provisions_NCG01-2019.pdf

Hey Stan,

Hope you are well.

Please accept the attached trout buffer zone variance request, EC plans, and related special provisions for urgent
repairs we need to make to I-26 drainage in Polk County. | did not note in the request that representatives with the US
Army Corps and NC Division of Water Resources have reviewed the plans and concur with the unavoidable impacts
that are required. We have to site the drainage outlet energy dissipator on Sheet 9 in a stream because there are very

steep grades upslope of this area that are prohibitive.

We would greatly appreciate a quick review and handling of this request. Please feel free to call me on my cell phone if
there is additional information you need or if you have any questions that | can help with.

Thanks
Dave McHenry
NCDOT Division 14 DEO

828/246-7078 cell

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: Clarke, Matthew
Sent: Wednesday, March 24, 2021 5:07 PM
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To: NCDOT PM Statewide
Subject: FW: EBS Dashboard
Attachments: FW: Past Due Report All Divisions - 2021-03-20 - EAST; FW: Past Due Report All Divisions - WEST

Good afternoon,

| am forwarding this email to those on the Statewide PM distribution list, and | apologize to those who are receiving this
email as a duplicate. Please see below. Please update schedules as appropriate.

Thanks

Matt Clarke, PE

Deputy Director of Technical Services

NC Department of Transportation

919.707.2517 office

wmclarke@ncdot.gov

1516 Mail Service Center

Raleigh, NC 27699-1582

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

From: Simson, Rose M <rmsimson@ncdot.gov>

Sent: Wednesday, March 24, 2021 2:03 PM

To: Byrum, Gretchen A <gabyrum@ncdot.gov>; Hobbs, Barry <wbhobbs@ncdot.gov>; Cabaniss, Jeffrey D
<jcabaniss@ncdot.gov>; Yeung, Hon F <hfyeung@ncdot.gov>; Hite, Katie E <kehite@ncdot.gov>; Leonard, David
<dbleonard@ncdot.gov>; Gainey, Norwood A <nagainey@ncdot.gov>; Parrott, Tracy N <tnparrott@ncdot.gov>;
Upshaw, Ben <bjupshaw@ncdot.gov>; Kendall, Steve D <sdkendall@ncdot.gov>; Pridgen, Glendel S
<gspridgen@ncdot.gov>; Huffines, Donald R <dhuffines@ncdot.gov>; Smitherman, Chris <csmitherman@ncdot.gov>;
Kluttz, Alison W. <awkluttz@ncdot.gov>; Teague, Jeff L <jlteague@ncdot.gov>; Abernathy, Brett
<jbabernathy@ncdot.gov>; Blanton, William A <wablanton@ncdot.gov>; Boland, Timothy M <tboland@ncdot.gov>;
Epperson, Sean M <smepperson@ncdot.gov>; Atkins, Wayne O <watkins@ncdot.gov>; Shaw, Ramie A
<rashaw@ncdot.gov>; Poe, Michael L <mlpoe@ncdot.gov>; McSwain, Jacqueline <jmcswain@ncdot.gov>; Cannon,
Steven L <slcannon@ncdot.gov>; Merithew, Brendan W <bwmerithew@ncdot.gov>; Deyton, Joshua B
<jbdeyton@ncdot.gov>; Fischer, Kevin <wkfischer@ncdot.gov>; Evans, Jennifer A <jenniferevans@ncdot.gov>;
Williams, Pamela R <prwilliams@ncdot.gov>; Robinson, Beverly G <brobinson@ncdot.gov>; Sutton, Laura E
<Isutton@ncdot.gov>

Cc: Baker, Sterling D <sbaker@ncdot.gov>; Hunter, Robert P <phunter@ncdot.gov>; Kimes, D. Chad
<ckimes@ncdot.gov>; Bowen, Kevin G <kgbowen@ncdot.gov>; Hopkins, Joey <jhopkins@ncdot.gov>; Cox, Drew
<hlcox@ncdot.gov>; Archer Ill, Wright <warcher@ncdot.gov>; Jones, Brandon H <bhjones@ncdot.gov>; Ivey,
Stephen P <pivey@ncdot.gov>; Canipe, Brett D <bdcanipe@ncdot.gov>; Pettyjohn, Michael A
<mpettyjohn@ncdot.gov>; Stafford, Mark E <mstafford@ncdot.gov>; Gibbs, Mark T <mgibbs@ncdot.gov>; Austin,
Wanda H <whaustin@ncdot.gov>; Clarke, Matthew <wmclarke@ncdot.gov>; Mabry, Virginia G <vmabry@ncdot.gov>;
Hanks, Brian <bhanks@ncdot.gov>; Tasaico, Burt <htasaico@ncdot.gov>; Mclintyre, Ray <rmcintyre@ncdot.gov>;
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Twohig, Anna <atwohig@ncdot.gov>; SMO <SMO@ncdot.gov>; Meister, Ehren D <emeister@ncdot.gov>; Bruton,
Teresa M <tbruton@ncdot.gov>

Subject: FW: EBS Dashboard

Hi all,

Please see the email below from upper Management.

Since | am in charge of these 4 metrics of our Performance Management Dashboard, highlighted in the snapshot
below, as | promised, | would like to request your help in the past due STIP & Non STIP projects status update by

COB this Friday, March 25, 2021.

We received lot of SCRs, after you all received the attached past due report from Anna and me. Still there are few
projects including Non STIP.

Please let Anna and me know, if we can be of any help with the past due projects.

Also, please forward this email to any Project Managers responsible for these projects and are not included in this
email.

Any help from your side is really appreciating to all of us in the department.
Please let us know, if you have any questions or concerns.

Thanks,

Rose M Simson, PE, MSCE

Eastern Region Team Lead (Divisions 1-6 & 8)

Schedule Management Office (SMO)

Office of Strategic Initiatives and Program Support

North Carolina Department of Transportation (NCDOT)

919 707 6636 office

919 604 0172 cell

rmsimson@ncdot.gov

1020 Birch Ridge Drive

Raleigh, NC 27610

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

From: Simson, Rose M <rmsimson@ncdot.gov>
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Sent: Wednesday, March 24, 2021 1:31 PM

To: Meister, Ehren D <emeister@ncdot.gov>; Memory, Beau H <bmemory@ncdot.gov>

Cc: Argabright, Van <vargabright@ncdot.gov>; Smith, Dana D <ddsmith10@ncdot.gov>; Stanley, Eric D
<edstanley@ncdot.gov>; Gupta, Vineet <vgupta@ncdot.gov>; Tasaico, Burt <htasaico@ncdot.gov>
Subject: RE: EBS Dashboard

Thanks Ehren for this update.

SMO distributed the past due Due STIP & Non STIP projects report this Monday to all Divisions (see attached).

We are getting SCRs for STIP projects but not for Non STIP projects, since SCR is not required. We update SAP as
and when we get info.

I hope we can have a updated status by the end of this week.

Thanks,

Rose M Simson, PE, MSCE

Eastern Region Team Lead (Divisions 1-6 & 8)

Schedule Management Office (SMO)

Office of Strategic Initiatives and Program Support

North Carolina Department of Transportation (NCDOT)

919 707 6636 office

919 604 0172 cell

rmsimson@ncdot.gov

1020 Birch Ridge Drive

Raleigh, NC 27610

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

From: Meister, Ehren D <emeister@ncdot.gov>

Sent: Wednesday, March 24, 2021 1:19 PM

To: Simson, Rose M <rmsimson@ncdot.gov>; Memory, Beau H <bmemory@ncdot.gov>

Cc: Argabright, Van <vargabright@ncdot.gov>; Smith, Dana D <ddsmith10@ncdot.gov>; Stanley, Eric D
<edstanley@ncdot.gov>; Gupta, Vineet <vgupta@ncdot.gov>; Tasaico, Burt <htasaico@ncdot.gov>
Subject: RE: EBS Dashboard

These metrics are accurate based on the July 2020 baseline of projects scheduled with its unique milestone in FY21.

However, | cannot confirm whether project managers are accurately maintaining the data in the system. As Rose
notes, there are a lot of improvements underway behind the scenes. Since July, projects that were given the “move
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forward” label are also filterable in these 3 metrics and when applied, increases the results slightly (excluding projects
that have been shelved). With this applies Planning Doc = 20%; RPC = 16%; and Let = 24% (no change).

@Simson, Rose M — do you have a sense of whether the data is up to date based on the PMs across the state
maintaining it?

As for Non STIP metric, we can talk offline but I'm certain the divisions are not held accountable in maintaining the
accuracy of the non-STIP data in the enterprise system (OpSTaRS). Thanks.

Ehren

Ehren D. Meister, MPA

Director, Performance Metrics & Management

Strategic Initiatives & Program Support | Office of the Secretary
North Carolina Department of Transportation

919 707 2903 office

919 710 3150 mobile

emeister@ncdot.gov

1 South Wilmington Street

Transportation Building

Raleigh, NC 27601

Email correspondence to and from this address is subject to the North Carolina Public Records Law and may be
disclosed to third parties.

From: Simson, Rose M <rmsimson@ncdot.gov>

Sent: Wednesday, March 24, 2021 12:48 PM

To: Memory, Beau H <bmemory@ncdot.gov>

Cc: Argabright, Van <vargabright@ncdot.gov>; Smith, Dana D <ddsmith10@ncdot.gov>; Stanley, Eric D
<edstanley@ncdot.gov>; Gupta, Vineet <vgupta@ncdot.gov>; Tasaico, Burt <htasaico@ncdot.gov>; Meister, Ehren D
<emeister@ncdot.gov>

Subject: RE: EBS Dashboard

Hi Beau,
Thanks for checking. Yes | am doing well and hope you are too.
As far as | know, these metrics are Up to date.

But lot of changes are under development now, due to the conversion of few Final Planning Document & LET

Jun 23, 2021 10_44_57 AM EDT



milestones to attributes to a TIP Sub Number or objects under WBS, along with Build & Grant funds.

I am copying IT and Ehren in here for any update.

Thanks,

Rose M Simson, PE, MSCE

Eastern Region Team Lead (Divisions 1-6 & 8)

Schedule Management Office (SMO)

Office of Strategic Initiatives and Program Support

North Carolina Department of Transportation (NCDOT)

919 707 6636 office

919 604 0172 cell

rmsimson@ncdot.gov

1020 Birch Ridge Drive

Raleigh, NC 27610

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

From: Memory, Beau H <bmemory@ncdot.gov>
Sent: Wednesday, March 24, 2021 12:36 PM
To: Simson, Rose M <rmsimson@ncdot.gov>
Cc: Argabright, Van <vargabright@ncdot.gov>
Subject: EBS Dashboard

Rose,

| hope you're well. I've been reviewing the EBS Dashboards for project delivery. Are the “Final Planning Document
Success,” “ROW Plans Complete,” “Let Success,” and Non-STIP Let Success Rate” metrics accurate and up-to-date?

Thank you!

Beau

Beau Memory

Chief Operating Officer

North Carolina Department of Transportation
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P: 919-707-2800

1 South Wilmington Street

Raleigh, North Carolina 27601

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third

parties.

From: Service Account - NCDOT Employee Notification
Sent: Wednesday, February 17, 2021 2:55 PM
Subject: Employee News - February 17, 2021

In the Loop

Burt Tasaico, Strategic Initiatives & Program Support Director, Named Transportation Policy Forum Vice Chair

General News

Black History Month

GIS Unit Announcement — February 15, 2021
Upcoming SharePoint Upgrade

Updates on Coronavirus (COVID-19) in North Carolina

Latest NCDOT News/Updates Regarding Covid-19

Promotions/New Hires

P. Kelly Seitz, to District Engineer (Division 9)

Tony Barber, to Vehicle Equipment Repair Technician Supervisor (Division 10)
Scott Honeycutt, to Vehicle Equipment Repair Technician Supervisor (Division 10)
Danny K. Steelman, to Transportation Supervisor Il (Division 11)

Tony L. Cleary, to Transportation Supervisor | (Division 11)

Douglas Racine, to Deputy District Engineer (Division 3)

Jerry Banks, to Administrative Associate || (DMV Vehicle Services)

Katonya McGhee, to Administrative Associate Il (DMV Vehicle Services)
Joshua Walsh, to Administrative Specialist | (DMV Vehicle Services)

Vincent Dean, to Administrative Specialist | (DMV Vehicle Services)

Danielle Land, to Program Coordinator | (DMV Vehicle Services)

Elizabeth Privette, to Program Coordinator Il (DMV Vehicle Services)
Candice Moore, to Program Supervisor | (DMV Vehicle Services)

Connel Dixon, to Administrative Specialist | (DMV Vehicle Services)

Keira Frazier, to Administrative Specialist | (DMV Vehicle Services)

Marla Archambault, to Administrative Specialist | (DMV Vehicle Services)
Richard E Davis, to Administrative Specialist | (DMV Vehicle Services)
Shaquana Little, to Administrative Specialist | (DMV Vehicle Services)

Valerie Addison, to Administrative Specialist | (DMV Vehicle Services)
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Retirements/Departures

Mark Loflin, Right Of Way Branch

Timothy McHugh, Rail Division

Frank Elliott, DMV IRP

Tosha Britt, DMV Call Center

Michelle Moore, DMV Call Center

Courtney Graham-Evans, DMV Call Center
Tonya Barnes, DMV Liability Insurance Unit
Teresa Ryder, DMV

Mary Haden, DMV Quality Assurance

Voluntary Shared Leave

Pollard Cornelius Godwin, Division 1

Visit NCDOT’s employee intranet site at https://inside.ncdot.gov to browse Employee News items and stay In the Loop
about what's going on at NCDOT.

If you would like to submit a memo for posting in Employee News, please send the information to:
employeenews@ncdot.gov. Employee News is sent every Wednesday afternoon, with the exception of state holidays.
Please submit information for Employee News by noon on Wednesday.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: McHenry, David G

Sent: Tuesday, September 8, 2020 11:42 AM

To: Rogers, Phillip; Werder, Matthew; White, Jeanette L

Cc: Deyton, Joshua B; Dayton, Jeffrey; Reardon, Eric

Subject: RE: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report
Attachments: RE: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

Hey Phillip,

My apologies. For some reason | thought Jeannette wanted me to comment through her. Sorry Jeanette

Anyway, my suggestions are not important at this point and you can disregard them. But, | would appreciate if you
could remind me why we are now not having to do any drainage work down Nelson Valley Road and behind those

condos near Maxine Lane. | am sure we have moved passed that, but | have no recollection at this point.

As far as pre-effects meeting, it would probably be a good idea, but | would just defer to Mary Pope’s guidance. I'll
send her the plans and ask her in a moment.

Dave

From: Rogers, Phillip <Phillip.Rogers@hdrinc.com>
Sent: Tuesday, September 8, 2020 11:14 AM
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To: Werder, Matthew <Matthew.Werder@hdrinc.com>; McHenry, David G <dgmchenry@ncdot.gov>; White, Jeanette
L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; Reardon, Eric
<Eric.Reardon@hdrinc.com>

Subject: RE: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Dave,

Good morning. Do you have everything you need to coordinate with SHPO? Do you want us to proceed with sharing
this information with Mary Pope and others or have you already passed along? Also, do you have an idea of a
potential effects meeting date? On our last conference call we discussed having a pre-meeting for preparation of
materials prior to the effects meeting.

Thanks,

Phillip E. Rogers, P.E.

HDR

D 919.232.6670 M 919.602.6475

phillip.rogers@hdrinc.com

From: Werder, Matthew

Sent: Wednesday, September 2, 2020 3:04 PM

To: Rogers, Phillip <Phillip.Rogers@hdrinc.com>; 'McHenry, David G' <dgmchenry@ncdot.gov>; White, Jeanette L
<jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>

Subject: RE: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

Jeanette and David,

| just wanted to let you know that | have just replaced the updated set of Draft R-5748 plans on the project Connect
site linked below in Phillip’s previous email. The minor changes were to get the minor ticks marks along the baseline
turned on and to add the word “Conditionally” to the Title Sheet to now state “Conditionally Approved Redline
Drainage” under the Draft Pre-65% Plans.

Please let Phillip know if you have any other comments or need us to make any necessary updates.

Thank you,

Matt Werder, PE

Senior Roadway Engineer

HDR

440 S. Church Street, Suite 1000
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Charlotte, NC 28202-2075
D 980.337.5008

M 704.999.1490
Matthew.Werder@hdrinc.com

hdrinc.com/follow-us

From: Rogers, Phillip

Sent: Friday, August 28, 2020 4:53 PM

To: 'McHenry, David G' <dgmchenry@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Austin, Wanda H <whaustin@ncdot.gov>; Burch, Brian C
<brianburch@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; Rice, James R.
<James.Rice@hdrinc.com>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Werder, Matthew
<Matthew.Werder@hdrinc.com>

Subject: RE: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

Jeanette and Dave,

Good afternoon. An updated set of Draft R-5748 plans has been developed and uploaded to the project Connect site
linked below. As discussed on our 8/18 conference call, this set includes approved drainage and the latest U-5886
design (dated 8/26/20 from V&M).

https://connect.ncdot.gov/site/Preconstruction/division/div14/R-
5748/Roadway%20Design/Draft%2065%20PCT%20Plans?d=wbebclfaf31ed4f09a3078bclf5c68a55

| wanted to provide directly to Division 14 for review prior to distributing to Mary Pope. Please let me know if you have
any comments and we will make any necessary updates prior to sharing. Have a great weekend!

Thank you,

Phillip E. Rogers, P.E.

Senior Project Manager

North Carolina Highways Lead | Associate

HDR

555 Fayetteville St., Suite 900
Raleigh, NC 27601

D 919.232.6670 M 919.602.6475
phillip.rogers@hdrinc.com

From: McHenry, David G [mailto:dgmchenry@ncdot.gov]

Sent: Friday, August 14, 2020 4:46 PM

To: Furr, Mary Pope <mfurr@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>; Rogers, Phillip
<Phillip.Rogers@hdrinc.com>; Husband, Katherine L <klhusband@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Austin, Wanda H <whaustin@ncdot.gov>; Burch, Brian C
<brianburch@ncdot.gov>; Lancaster, Jamie J <jlancaster@ncdot.gov>

Subject: RE: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report
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CAUTION: [EXTERNAL] This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Unless someone else chimes in, | think we are prepared to go to 106 and will deal with the other non-106 deemed
recommendations separately, as appropriate.

| assume we will need to invite the same parties. Of course our federal lead Crystal, but also Historic Flat Rock Inc,
who participated before?

Phillip, would you please provide Mary Pope the link on SharePoint to the latest plans she requested?

Thanks

Dave

From: Furr, Mary Pope <mfurr@ncdot.gov>

Sent: Tuesday, August 4, 2020 1:34 PM

To: White, Jeanette L <jlwhite5@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; Husband, Katherine L
<klhusband@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Austin, Wanda H <whaustin@ncdot.gov>; Burch, Brian C
<brianburch@ncdot.gov>; McHenry, David G <dgmchenry@ncdot.gov>; Lancaster, Jamie J <jlancaster@ncdot.gov>
Subject: RE: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

Jeanette, | have read sections of the report and am concerned that V&M’s recommendations will be misconstrued as
the results of a Section 106 effects consultation. This is not the case. We have yet to complete the required Section
106 effects assessment with HPO and the lead Federal agency. | would suggest that the design plans (complete with
hydro. design) should be provided so that my group can schedule the Section 106 effects assessment meeting. Only
then will we know how the historic district is affected by the Undertaking and what environmental commitments will be
required. Those may be different than what is mentioned in V&M'’s report.

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Friday, July 31, 2020 10:19 AM

To: Rogers, Phillip <Phillip.Rogers@hdrinc.com>; Furr, Mary Pope <mfurr@ncdot.gov>; Husband, Katherine L
<klhusband@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Austin, Wanda H <whaustin@ncdot.gov>; Burch, Brian C
<brianburch@ncdot.gov>; McHenry, David G <dgmchenry@ncdot.gov>

Subject: FW: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

Good morning Mary Pope, Kate, and Phillip,

Please review the email chain below and the attached FINAL V&M report regarding the impacts to Historic Flat Rock.
The attached report is a conglomeration of all previous DRAFT reports provided from V&M. At this time, there are no
other reports expected from V&M.

Phillip,

Pls review and provide a list of comments regarding key aspects of the final report for future discussion in our next
team meeting. Thank you.

FYI ALL:
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Expecting the V&M report to arrive after the previous SEA/FONSI due date, per the attached email dated 23 July, and
as previously discussed, the project’s environmental document, SEA/FONSI was adjusted from 15 July 2020 to Friday,
30 October 2020.

Please let me know if there are any comments or concerns. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0:(828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, July 30, 2020 4:55 PM

To: White, Jeanette L <jlwhite5@ncdot.gov>; Deyton, Joshua B <jbdeyton@ncdot.gov>; Austin, Wanda H
<whaustin@ncdot.gov>; Burch, Brian C <brianburch@ncdot.gov>; McHenry, David G <dgmchenry@ncdot.gov>

Subject: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Afternoon,

Please see attached our Final Report prepared for Historic Flat Rock, Inc. All of the information in this report has been
submitted in draft form so that you may consider it in your assessment of impacts and findings of significance or no
significance. Historic Flat Rock desires to continue close collaboration as you develop this project. Let me know if | can
assist you in this regard.

Sincerely,
Joel

From: Joel B. Setzer

Sent: Thursday, July 30, 2020 4:48 PM

To: Dennis Flanagan <dennisjflanagan@gmail.com>; Sandy Schenck <sandy@greenriverpreserve.org>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; David Wells
<dwells@vaughnmelton.com>; Garry L. Moore <glmoore@vaughnmelton.com>; Alex M. Fitzpatrick
<amfitzpatrick@vaughnmelton.com>; Reece M. Schuler <rmschuler@Vaughnmelton.com>

Subject: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

Good Afternoon Dennis and Sandy,

On behalf of Vaughn & Melton Consulting Engineers and Equinox, | pleased to present our Final Report. | want to
thank you, Sandy, Victoria, and Luke for your input. Pleas pass along my thanks to Victoria and Luke.

I will submit this Report to NCDOT and copy you.
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It has been our honor and privilege to serve you in this regard. Please let me know if you have any questions or need
additional information.

Sincerely,
Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE
C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS
P.E. Registration States: NC; KY; TN; GA; SC
Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the
recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure,
copying, distribution or taking action in relation of the contents of this information is strictly prohibited and may be
unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd,
an innovator in Software as a Service (SaaS) for business. Providing a safer and more useful place for your human
generated data. Specializing in; Security, archiving and compliance. To find out more Click Here.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: McHenry, David G

Sent: Tuesday, September 1, 2020 9:33 AM

To: White, Jeanette L

Subject: RE: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report
Attachments: R-5748 StatusSetPlans_2020.08.28-approved redline drainage-wJLWnotesandDMnotes.pdf

My comments, suggestions, and questions are included.
Thanks

From: White, Jeanette L <jlwhite5@ncdot.gov>
Sent: Monday, August 31, 2020 1:08 PM
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To: McHenry, David G <dgmchenry@ncdot.gov>
Subject: FW: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

Good afternoon Dave,

I've reviewed the plans, with very minimal edits/concerns. | have addressed these roadway design concerns with
Phillip earlier this morning. And although I've added two PDFs which include my quick notes (not well written) for your
quick review, there are only two areas that we need to possibly discuss. These two areas are on Sheet 4 and 6 and
revolve around the increase discharge being higher than the allowable discharge increase of 10%. I've added
comments regarding the pre/post runoff discharge being 10.6% and 17% greater, respectively. When your able,
please review and comment. ...Do you have any other concerns? Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Rogers, Phillip <Phillip.Rogers@hdrinc.com>

Sent: Friday, August 28, 2020 4:53 PM

To: McHenry, David G <dgmchenry@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Austin, Wanda H <whaustin@ncdot.gov>; Burch, Brian C
<brianburch@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; Rice, James R. <james.rice@hdrinc.com>;
Reardon, Eric <Eric.Reardon@hdrinc.com>; Werder, Matthew <Matthew.Werder@hdrinc.com>

Subject: RE: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Jeanette and Dave,
Good afternoon. An updated set of Draft R-5748 plans has been developed and uploaded to the project Connect site
linked below. As discussed on our 8/18 conference call, this set includes approved drainage and the latest U-5886

design (dated 8/26/20 from V&M).

https://connect.ncdot.gov/site/Preconstruction/division/div14/R-
5748/Roadway%20Design/Draft%2065%20PCT%20Plans?d=wbebc1faf31ed4f09a3078bc1f5c68a55

I wanted to provide directly to Division 14 for review prior to distributing to Mary Pope. Please let me know if you have
any comments and we will make any necessary updates prior to sharing. Have a great weekend!

Thank you,

Phillip E. Rogers, P.E.

Senior Project Manager
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North Carolina Highways Lead | Associate

HDR

555 Fayetteville St., Suite 900
Raleigh, NC 27601

D 919.232.6670 M 919.602.6475
phillip.rogers@hdrinc.com

From: McHenry, David G [mailto:dgmchenry@ncdot.gov]

Sent: Friday, August 14, 2020 4:46 PM

To: Furr, Mary Pope <mfurr@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>; Rogers, Phillip
<Phillip.Rogers@hdrinc.com>; Husband, Katherine L <klhusband@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Austin, Wanda H <whaustin@ncdot.gov>; Burch, Brian C
<brianburch@ncdot.gov>; Lancaster, Jamie J <jlancaster@ncdot.gov>

Subject: RE: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

CAUTION: [EXTERNAL] This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Unless someone else chimes in, | think we are prepared to go to 106 and will deal with the other non-106 deemed
recommendations separately, as appropriate.

I assume we will need to invite the same parties. Of course our federal lead Crystal, but also Historic Flat Rock Inc,
who participated before?

Phillip, would you please provide Mary Pope the link on SharePoint to the latest plans she requested?

Thanks

Dave

From: Furr, Mary Pope <mfurr@ncdot.gov>

Sent: Tuesday, August 4, 2020 1:34 PM

To: White, Jeanette L <jlwhite5@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; Husband, Katherine L
<klhusband@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Austin, Wanda H <whaustin@ncdot.gov>; Burch, Brian C
<brianburch@ncdot.gov>; McHenry, David G <dgmchenry@ncdot.gov>; Lancaster, Jamie J <jlancaster@ncdot.gov>
Subject: RE: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

Jeanette, | have read sections of the report and am concerned that V&M’s recommendations will be misconstrued as
the results of a Section 106 effects consultation. This is not the case. We have yet to complete the required Section
106 effects assessment with HPO and the lead Federal agency. | would suggest that the design plans (complete with
hydro. design) should be provided so that my group can schedule the Section 106 effects assessment meeting. Only
then will we know how the historic district is affected by the Undertaking and what environmental commitments will be
required. Those may be different than what is mentioned in V&M'’s report.

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Friday, July 31, 2020 10:19 AM

To: Rogers, Phillip <Phillip.Rogers@hdrinc.com>; Furr, Mary Pope <mfurr@ncdot.gov>; Husband, Katherine L
<klhusband@ncdot.gov>
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Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Austin, Wanda H <whaustin@ncdot.gov>; Burch, Brian C
<brianburch@ncdot.gov>; McHenry, David G <dgmchenry@ncdot.gov>

Subject: FW: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

Good morning Mary Pope, Kate, and Phillip,

Please review the email chain below and the attached FINAL V&M report regarding the impacts to Historic Flat Rock.
The attached report is a conglomeration of all previous DRAFT reports provided from V&M. At this time, there are no
other reports expected from V&M.

Phillip,

Pls review and provide a list of comments regarding key aspects of the final report for future discussion in our next
team meeting. Thank you.

FYI ALL:

Expecting the V&M report to arrive after the previous SEA/FONSI due date, per the attached email dated 23 July, and
as previously discussed, the project’s environmental document, SEA/FONSI was adjusted from 15 July 2020 to Friday,
30 October 2020.

Please let me know if there are any comments or concerns. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, July 30, 2020 4:55 PM

To: White, Jeanette L <jlwhiteS@ncdot.gov>; Deyton, Joshua B <jbdeyton@ncdot.gov>; Austin, Wanda H
<whaustin@ncdot.gov>; Burch, Brian C <brianburch@ncdot.gov>; McHenry, David G <dgmchenry@ncdot.gov>

Subject: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Afternoon,

Please see attached our Final Report prepared for Historic Flat Rock, Inc. All of the information in this report has been
submitted in draft form so that you may consider it in your assessment of impacts and findings of significance or no
significance. Historic Flat Rock desires to continue close collaboration as you develop this project. Let me know if | can

assist you in this regard.

Sincerely,
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Joel

From: Joel B. Setzer

Sent: Thursday, July 30, 2020 4:48 PM

To: Dennis Flanagan <dennisjflanagan@gmail.com>; Sandy Schenck <sandy@greenriverpreserve.org>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; David Wells
<dwells@vaughnmelton.com>; Garry L. Moore <glmoore@vaughnmelton.com>; Alex M. Fitzpatrick
<amfitzpatrick@vaughnmelton.com>; Reece M. Schuler <rmschuler@Vaughnmelton.com>

Subiject: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

Good Afternoon Dennis and Sandy,

On behalf of Vaughn & Melton Consulting Engineers and Equinox, | pleased to present our Final Report. | want to
thank you, Sandy, Victoria, and Luke for your input. Pleas pass along my thanks to Victoria and Luke.

I will submit this Report to NCDOT and copy you.

It has been our honor and privilege to serve you in this regard. Please let me know if you have any questions or need
additional information.

Sincerely,
Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE
C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS
P.E. Registration States: NC; KY; TN; GA; SC
Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the
recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure,
copying, distribution or taking action in relation of the contents of this information is strictly prohibited and may be
unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd,
an innovator in Software as a Service (SaaS) for business. Providing a safer and more useful place for your human
generated data. Specializing in; Security, archiving and compliance. To find out more Click Here.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.
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Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: Deyton, Joshua B

Sent: Friday, August 7, 2020 4:05 PM

To: White, Jeanette L; Mosteller, Barry D; Higdon, Garrett B

Subject: FW: Monthly Project Projections

Attachments: Div 14 PE Projections.xlIsx; Div 1 PE Projections.xIsx; Div 2 PE Projections.xlsx; Div 3 PE
Projections.xlsx; Div 4 PE Projections.xIsx; Div 5 PE Projections.xIsx; Div 6 PE Projections.xlsx; Div 7 PE
Projections.xlsx; Div 8 PE Projections.xlIsx; Div 9 PE Projections.xIsx; Div 10 PE Projections.xlsx; Div 11 PE
Projections.xlIsx; Div 12 PE Projections.xlIsx; Div 13 PE Projections.xIsx

Importance: High

To all:

Please reach out to your consultants ASAP to start getting these numbers for any of your projects that are on this list. |
will have a shared version early next week so you can enter the data there. If you have any questions please let me
know.

Joshua B. Deyton, PE

Division 14 Project Team Lead

North Carolina Department of Transportation

828 586 2141 office

jbdeyton@ncdot.gov

Highway Division 14

253 Webster Rd.

Sylva, NC 28779

From: Clarke, Matthew <wmclarke@ncdot.gov>

Sent: Friday, August 7, 2020 3:39 PM

To: Division Project Delivery Engineers <div.pro.del.eng@ncdot.gov>; Division Project Managers Team Leads
<Div_Proj_Man_TeamLeads@ncdot.gov>; Mabry, Virginia G <vmabry@ncdot.gov>; Evans, Jennifer A
<jenniferevans@ncdot.gov>; Williams, Pamela R <prwilliams@ncdot.gov>; Sutton, Laura E <Isutton@ncdot.gov>;
Robinson, Beverly G <brobinson@ncdot.gov>; Simmons, Matthew B <mbsimmons@ncdot.gov>; Orthner, Jason T
<jorthner@ncdot.gov>; Fischer, Kevin <wkfischer@ncdot.gov>; Stutts, David S <dstutts@ncdot.gov>

Cc: Division Engineers <Division-Engineers@ncdot.gov>; Canales, Theresa A <tcanales@ncdot.gov>; Smith, Wendee
B <wbsmith4@ncdot.gov>; Smith, Tunya M <tmsmith9@ncdot.gov>; Harris, Philip S <pharris@ncdot.gov>; Lancaster,
Jamie J <jlancaster@ncdot.gov>; Weaver, Derrick G <dweaver@ncdot.gov>; Pilipchuk, John L
<jpilipchuk@ncdot.gov>; Morgan, Stephen R <smorgan@ncdot.gov>; Lauffer, Matthew S <mslauffer@ncdot.gov>;
Jordan, Paul A <pajordan@ncdot.gov>; Burton, J. Dale <jdburton@ncdot.gov>; Gulledge, R. Joel
<rjgulledge@ncdot.gov>; Dodson, James A <jdodson@ncdot.gov>; Johnston, Keith R <kjohnston@ncdot.gov>;
Greene, Richard G <rggreene@ncdot.gov>; Moore, Brenda L <blmoore@ncdot.gov>; White, Tatia L
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<tlwhite@ncdot.gov>; Kluckman, Roger C <rkluckman@ncdot.gov>; Woodard, Jordan A <jawoodard4@ncdot.gov>;
Fulghum, Heather L <hfulghum@ncdot.gov>; Sanders, Byron <bsanders@ncdot.gov>; Hemphill, Bo
<bohemphill@ncdot.gov>; Martin, Tucker R <trmartinl@ncdot.gov>; Bruton, Teresa M <tbruton@ncdot.gov>; Harris,
David B <davidharris@ncdot.gov>; Hummer, Joseph E <jehummer@ncdot.gov>; Roach, Renee B
<rroach@ncdot.gov>; Mcdiarmid, Meredith M <mmcdiarmid@ncdot.gov>; Galloway, Jason P <jgalloway@ncdot.gov>;
Aslami, Auref <aaslami@ncdot.gov>

Subject: Monthly Project Projections

Project Managers,

Monthly PE cost projections for the months of September 2020 — June 2021 are needed by Tuesday, August 18th for
the projects in each attached Division file. These lists are comprised of projects currently on the PE move forward list,
additional STIP projects tentatively scheduled for let in the next few years, and projects listed on the Division 12 month
let list. Your input will provide clarity as to which projects can be placed on the PE move forward list. If a project has a
single WBS (such as a 17BP.7.R.110), please include projections from the PE, ROW, and Construction phase based
on the current let date. If a project is not currently on the PE move forward list, assume that planning/design will
resume on September 1st for the purposes of this request.

Cost projections should only include external expenses paid to consultants and contractors; internal NCDOT salary
expenses are accounted for separately from projections. Project Managers should obtain PE projections from the
production firm and GESC firm (if applicable) and should coordinate with the technical units providing project services
to capture all external PEF projections for each project. Ensure that the monthly projections align with the expected
timeframe for invoicing — considering period of work, receipt of invoice, and timeframe for processing and payment.
Central Units are to coordinate and provide projection information to the Divisions for projects being managed centrally
on behalf of the Division Engineer.

Monthly projections are necessary to maintain a project specific budget, accurately forecast the expenditures of the
Department, and meet reporting requirements listed in HB 77. Accurate projections allow the Department to better
predict cash flow and manage the funds available. Your assistance may be necessary in the future in providing
projections for Operations and Maintenance projects, and as other projects are placed on the move forward list.

Each Division will upload projections using transaction ZPSB45 (version 32, the version for cost plans). This process
will allow multiple project cost plans to be entered at one time. A guidance document prepared by the EBS team is
attached, if needed.

Please contact Terry Canales with any questions.

Thanks

Matt Clarke, PE

Deputy Director of Technical Services

NC Department of Transportation

919.707.2517 office

wmclarke@ncdot.gov

1516 Mail Service Center
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Raleigh, NC 27699-1582
Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, July 30, 2020 4:55 PM

To: White, Jeanette L; Deyton, Joshua B; Austin, Wanda H; Burch, Brian C; McHenry, David G
Subject: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report
Attachments: HRF_R5748Impacts_FinalReport_2020-07-29.pdf

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Afternoon,

Please see attached our Final Report prepared for Historic Flat Rock, Inc. All of the information in this report has been
submitted in draft form so that you may consider it in your assessment of impacts and findings of significance or no
significance. Historic Flat Rock desires to continue close collaboration as you develop this project. Let me know if | can
assist you in this regard.

Sincerely,

Joel

From: Joel B. Setzer

Sent: Thursday, July 30, 2020 4:48 PM

To: Dennis Flanagan <dennisjflanagan@gmail.com>; Sandy Schenck <sandy@greenriverpreserve.org>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; David Wells
<dwells@vaughnmelton.com>; Garry L. Moore <glmoore@vaughnmelton.com>; Alex M. Fitzpatrick
<amfitzpatrick@vaughnmelton.com>; Reece M. Schuler <rmschuler@Vaughnmelton.com>

Subiject: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

Good Afternoon Dennis and Sandy,

On behalf of Vaughn & Melton Consulting Engineers and Equinox, | pleased to present our Final Report. | want to
thank you, Sandy, Victoria, and Luke for your input. Pleas pass along my thanks to Victoria and Luke.

I will submit this Report to NCDOT and copy you.

It has been our honor and privilege to serve you in this regard. Please let me know if you have any questions or need
additional information.

Sincerely,
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Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE
C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS

P.E. Registration States: NC; KY; TN; GA; SC

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the
recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure,
copying, distribution or taking action in relation of the contents of this information is strictly prohibited and may be
unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd,
an innovator in Software as a Service (SaaS) for business. Providing a safer and more useful place for your human
generated data. Specializing in; Security, archiving and compliance. To find out more Click Here.

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, July 23, 2020 2:54 PM

To: White, Jeanette L

Cc: Dennis Flanagan; Sandy Schenck; David Tuch; Beth Bailey
Subiject: [External] Draft Summary

Attachments: HFR_Summary DRAFT_2020-07-23_wAttached.pdf

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Afternoon,

Attached is the DRAFT Summary. The Final is anticipated to say about the same things. It will just look nicer.

The first four pages is new information for you.

You will receive a Final when it is finished. That should be early next week.

Please advise if you have any questions.

Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE
C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com
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DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS

P.E. Registration States: NC; KY; TN; GA; SC

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the
recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure,
copying, distribution or taking action in relation of the contents of this information is strictly prohibited and may be
unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd,
an innovator in Software as a Service (SaaS) for business. Providing a safer and more useful place for your human
generated data. Specializing in; Security, archiving and compliance. To find out more Click Here.

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Tuesday, July 21, 2020 9:10 AM

To: McHenry, David G; White, Jeanette L

Cc: David Tuch; Beth Bailey; Dennis Flanagan; Sandy Schenck

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
Attachments: Structurallmpacts_DraftSubmitted_2020-07-21.pdf;
HFR_R5748impacts_VisuallmpactAnalysis_DraftSubmitted_2020-07-21.pdf

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Morning Dave and Jeanette,

Please see attached the Draft Structures Report and Draft Visual Impacts Report.

Please advise if you have any questions.

Thanks,

Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE
C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS

P.E. Registration States: NC; KY; TN; GA; SC

From: Joel B. Setzer

Sent: Monday, July 20, 2020 12:21 PM

To: McHenry, David G <dgmchenry@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>
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Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

We will likely finalize the visual impacts assessment this week. We will complete the structural impacts assessment by
tomorrow. There is a rock arch culvert just off Kanuga Road that must be protected. That will be in the structural
report.

I may be able to wrap this up this week. | will try. In the meantime, there are some real challenges with run off from the
propose property and some infrastructure and natural areas that do not need additional runoff. Please be thinking of
how NCDOT can ensure protections to the district during the utility design, final drainage design, retaining wall design,
erosion control design, and reforestation design processes that come after the assessments of impacts. These
elements of the process have the potential to greatly impact the district and ensuring Historic Flat Rock is fully
engaged is crucial.

Let’s do lunch when it is safe.
Joel

From: McHenry, David G <dgmchenry@ncdot.gov>

Sent: Monday, July 20, 2020 12:03 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Hey Joel,
Hope you are well.

| believe to date that we have received drafts of the hydraulics/structures report and the visual impact report.
Jeannette, myself, and several other folks have been reviewing that information. Thanks so much for getting those
pieces to us in advance. Moving forward, do you know when the visual impact recommendations or the Final
Comprehensive Report should be ready?

Everybody stay cool out there.
Thanks
Dave

From: McHenry, David G

Sent: Thursday, July 2, 2020 1:52 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Thanks
From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, July 2, 2020 12:20 PM
To: McHenry, David G <dgmchenry@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>
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Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>
Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Here it is.

Joel

From: McHenry, David G <dgmchenry@ncdot.gov>

Sent: Thursday, July 2, 2020 12:02 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
Hey Joel,

Yes, we would appreciate the draft to date and look forward to recommendations when they are ready.

| believe Jeanette is planning to forward you the draft document shortly.

Thanks

Dave

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, July 2, 2020 8:57 AM

To: McHenry, David G <dgmchenry@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Morning Dave,

We have the draft ready, but we want to have a summary of recommendations added to it. | can send you what we
have today. Or, | can send you the draft with the summary of recommendations next week. If you want what we have
to date, just let me know.

If you have a draft environmental document ready, | would also like to get that.

I hope you and your family have a great 4th. | will visit you when this pandemic is over.

Joel

From: McHenry, David G <dgmchenry@ncdot.gov>
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Sent: Thursday, July 2, 2020 7:50 AM
To: Joel B. Setzer <jbsetzer@vaughnmelton.com>; White, Jeanette L <jlwhite5@ncdot.gov>
Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Joel

Do you know if we are still on target to receive a draft visual report this week?

Thanks

Dave

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Monday, June 29, 2020 11:54 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; David Tuch <david@equinoxenvironmental.com>; Beth Bailey
<beth@equinoxenvironmental.com>; Gledhill-earley, Renee <renee.gledhill-earley@ncdcr.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Morning Jeanette,

Please find attached our Draft Analysis of the hydraulic impacts to the Flat Rock Historic District based on available
information of R-5748. We are providing this to NCDOT now instead of finalizing the Analysis in order to assist you
with your environmental analysis as quickly as possible and perhaps meet your established deadline of doing so.
Please understand that we are also analyzing the visual impacts anticipated from R-5748 to the historic district as well
as impact to one structure of significance. As we have discussed, this information will also be provided in draft form as
it becomes available. You will likely see the draft visual impact analysis this week.

The full report will include all of the information in the draft pieces and will more comprehensively address potential
impact to the district.

You will note that our draft analysis recognizes that NCDOT has not developed full design plans and we are unable to
fully know the impacts to the historic district from aspects like erosion control plans and utility relocation plans. We
recommend that should NCDOT complete its environmental assessment of its proposed action before fully knowing
how these aspects will affect the district, that NCDOT coordinate with the district through SHPO after the
environmental document is completed for those unknow impacts.

Please forward this to all who need it.

Let me know if you have any questions.

Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE
C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com [vaughnmelton.com]
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[nam10.safelinks.protection.outlook.com] [nam210.safelinks.protection.outlook.com]

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS

P.E. Registration States: NC; KY; TN; GA; SC

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Monday, June 22, 2020 3:32 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>; David Tuch
<david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

Thank you for the status update regarding V&M’s report and for your willingness to supply as much information as
possible prior to the FULL DRAFT being prepared and submitted. This may give us an opportunity to review the partial
content and prepare an adequate response, in lieu of the Document’s due date fast approaching.

We look forward to the updates as they come — potentially at the beginning of next week, 29 June. Thank you.
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Monday, June 22, 2020 10:41 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>; David Tuch
<david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Morning,
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Thank you for the additional information regarding the potential impacts R-5748 could have to the historic district from
a utility relocation perspective. This potential impact will be mentioned in our final report.

He is an overview of the timeline for my work for Historic Flat Rock:

Hydraulic Analysis — Our Draft Report is in being analyzed and should be ready to submit to you early next week. We
are reviewing it with Historic Flat Rock at this time.

Structural Analysis of important assets due to increased runoff — This work will commence after we finalize the
Hydraulics Analysis. This work will take about a week.

Aesthetic Impact Analysis — Our Draft Report is being developed and will likely be finalized by early next week. It will
likely be submitted to Historic Flat Rock mid-week.

Our plan is to get you our Draft pieces of the overall report as they are ready so you do not have to wait for the Draft
pieces to be incorporated into the Final Comprehensive Report to glean the important information and consider it as
you consider how the project affects the historic district. You will likely start getting information early next week. | do
not know how the information we supply will affect your document and its timeline, but we will get you critical
information as quickly as it is ready.

Please let me know if you have any questions.

Thanks again,

Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE

C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com [vaughnmelton.com]
[nam10.safelinks.protection.outlook.com] [nam210.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com]

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS

P.E. Registration States: NC; KY; TN; GA; SC

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Monday, June 22, 2020 9:51 AM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Morning Joel,
To answer your previous question - from all information that has been reviewed from the preliminary plans, pictures

and past notes, no other additional information regarding impacts to the FRHD has been discovered. The only
information that can be stated is as previously discussed and is regarding the utility pole lines through the HD.
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Unfortunately, it will be probable that trees will need to be removed for the necessary PUEs as the road is widened.
However, some may quickly ask about additional information if the utilities were to be placed underground.
Unfortunately, UG utilities typically require a significantly greater increase in the NCDOT’s utility relocation costs as
well as land use needs. Nonetheless, the current project plan is to replace the existing OH utilities, like-for-like with of
course, OH utilities.

Next topic, and to touch base with you is regarding the V&M'’s report. Please provide an update at your earliest
convenience. We are concerned with the timeline of any needed concerns which may be addressed before the
SEA/FONSI due date, 16 July. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0:(828) 586 2141

From: White, Jeanette L

Sent: Thursday, June 4, 2020 12:42 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;

dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>
Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

Good question.. ... I am in the process of seeking clarification for additional information regarding preliminary utility
coordination. | will respond as soon as | know more. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, June 4, 2020 10:22 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G

<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>
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Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Is there anything from the preliminary utility coordination you have done that indicates this assumption is not
adequate? | do not want to make this assumption when your preliminary work has been done and a better glimpse of
how utility relocations could affect the district is possibly available.

Unless the project is shelved for a long time, | assume NCDOT will not revisit its environmental document when the
project is pulled off the shelf. So, | want to be sure | do a good job for my part of the current document.

Thanks again,

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Thursday, June 4, 2020 9:59 AM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
Good Morning Joel,

Thank you for your response.

In regards to utility relocation, your assumption of moving the existing OH utilities back and away from the existing
road, would probably an adequate assumption. However, as to the actual relocation of the OH utilities — at this time, it

is just too early in the design process to assume much more.

Additionally, regarding “possible tree removal and deeper into the District,” similarly - it is just too early in the design
process to know.

Lastly, as of now and due to current State budget constraints, | need to mention, this project is expected to be shelved
after the SEA/FONSI is achieved next month. However, if the expectations of the project’s funding changes, | will keep

you informed.

If I can be of further assistance, or answer any additional questions, please feel free to contact me at your earliest
convenience. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141
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From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, June 4, 2020 8:27 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Thank you Jeanette,

We will look this over and let you know if we have any other questions.

I noticed the emphasis on the fact that there are utilities already existing. We are aware of this. We are assuming they
will be moved back from the existing road (possible tree removal and deeper into the District) and stay on the same
side of the road. If you know of a situation that this is not a good assumption, please let us know.

Thanks again,

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Wednesday, June 3, 2020 5:43 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

After review of the project history and communication(s) with HDR and others, I've added responses in BLUE text
below. Two public meeting maps are attached and referenced below. Please review and comment.

In the meantime, please let me know if I/we can assist with any follow-up items. Thank you.
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Wednesday, June 3, 2020 10:14 AM
To: White, Jeanette L <jlwhite5@ncdot.gov>
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Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Thanks Jeanette,

Has NCDOT performed any preliminary utility relocation investigations that could help us understand those potential
impacts?

Typical project preliminary utility coordination has been conducted. A Utility Awareness meeting was held 25 Oct 2018.
As a result of these efforts preliminary PUEs were presented at a public meeting held Oct 30, 2018. Relative to the
Flat Rock Historic District, attached are the public meeting maps presented at the public meeting. In review of the
presented maps, most proposed project impacts, such as PUEs, are to be shifted away from the FRHD. However as
with all projects at this stage of design, the proposed PUEs are “preliminary” and is subject to alternations.

If so, can we get information about utility relocations likely on the historic district?

Public meeting maps are attached for review.

Can we get the overall impacts to aerial utility relocations as they could have visual impacts to the district?

This topic is a valid concern for the HD. However, the first round of utility plans will not be performed until after the
drainage plans are mostly complete — which will be moved forward with the current project task of obtaining the
SEA/FONSI, (15 July 2020).

Nonetheless, in review of the existing overhead utilities near the HD, there are existing OH utilities on the northwest
side of the road (opposite side to the HD). The existing OH utilities remain on the NW side of the road for a short
distance until Kanuga Lake Road. Near this intersection, existing OH utilities cross the road and are then located on
the HD side of the road until Persimmons Woods Lane. Near this location, the existing OH utilities again cross the road
and remain on the opposite side to that of the HD. The OH utilities remain on the NW side of the road throughout the
remaining boundary of HD — along on the project.

To the best of my understanding and as discussed with others, additional utility impacts, not previously described, are
not yet known.

We want to be as comprehensive as we can in assessing the impacts and potential impacts so we can make informed
recommendations to Historic Flat Rock.

Understood. Please let me know what additional information can be provided. Thank you.

Joel

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Tuesday, June 2, 2020 4:56 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
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dennisjflanagan@gmail.com
Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

Thank you for your response and the update regarding V&M'’s project status and for sharing the concerns regarding
the runoff from Mud Creek and the contributing tributaries. We look forward to reviewing the findings after the initial
discussions are conducted with V&M'’s client.

However in the meantime, we do have some timing concerns with the current project schedule. The SEA/FONSI is
due 15 July 2020. The draft EA has been reviewed, updated and resubmitted. Therefore, the only remaining
component is to finalize for the project requirements through SHPO utilizing’'s V&M’s report. So thank you for giving us
an estimate of time submittal for V&M’s report being the week of June 10th or the week of the 17th. Please do let us
know if the report is expected to take longer; we will then plan/discuss accordingly. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Wednesday, May 27, 2020 4:10 PM

To: Rogers, Phillip <Phillip.Rogers@hdrinc.com>; White, Jeanette L <jlwhite5@ncdot.gov>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; McHenry, David G <dgmchenry@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Dayton, Jeffrey
<Jeffrey.Dayton@hdrinc.com>; David Wells <dwells@vaughnmelton.com>; dennisjflanagan@gmail.com
Subject: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good afternoon,

| have added David Wells and Dennis Flanagan to our conversation. David is the engineer for Vaughn & Melton (V&M)
who has been analyzing this project’s impacts to the historic district. Dennis is my primary contact for Historic Flat
Rock, Inc. that hired V&M for an assessment of the impact of the project’s drainage design.

Regarding our Study, we have performed preliminary analysis, but the report for our findings are not ready. It may be a
few more weeks before it is. There is concerns with additional runoff impacting an old rock arch, areas where the
streambank is undercut now, and culverts in Beaumont Estates. These are related to the unnamed tributary to Mud
Creek. There are other minor areas of concern, but mostly along the unnamed tributary and existing drainage features
that are already performing in a marginal way.

My plan is to present our draft findings to our client first, then to others. Right now, we do not have any specific
concerns to share, but we should be able to share them in about 2-3 weeks.
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I hope you have a good meeting.
Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE

C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com [nam10.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com]

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS
P.E. Registration States: NC; KY; TN; GA; SC

From: Rogers, Phillip <Phillip.Rogers@hdrinc.com>

Sent: Wednesday, May 27, 2020 1:25 PM

To: 'White, Jeanette L' <jlwhite5@ncdot.gov>; 'Alspaugh, Jeffrey E' <jealspaugh@ncdot.gov>; ‘McHenry, David G'
<dgmchenry@ncdot.gov>; Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: 'Deyton, Joshua B' <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Dayton, Jeffrey
<Jeffrey.Dayton@hdrinc.com>

Subject: RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

All,

Just to clarify. | am planning to schedule this meeting for one hour.
Thanks,

Phillip E. Rogers, P.E.

HDR

D 919.232.6670 M 919.602.6475

phillip.rogers@hdrinc.com [nam10.safelinks.protection.outlook.com] [nam10.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com]

From: Rogers, Phillip

Sent: Wednesday, May 27, 2020 1:11 PM

To: 'White, Jeanette L' <jlwhite5@ncdot.gov>; Alspaugh, Jeffrey E <jealspaugh@ncdot.gov>; ‘McHenry, David G'
<dgmchenry@ncdot.gov>; 'jbsetzer@VaughnMelton.com' <jbsetzer@VaughnMelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Dayton, Jeffrey
<Jeffrey.Dayton@hdrinc.com>

Subject: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

All,
Good afternoon. We are finalizing redline drainage designs and working toward having the final R-5748 (Kanuga Road

Improvements) SEA/FONSI document completed by 7/15/20. Our last remaining item to address prior to finalizing the
environmental document is tied to addressing drainage outfalls within the district. We are planning to reconvene with
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SHPO in June to convey how the project is addressing drainage. Prior to this meeting, we would like to meet with
NCDOT and V&M to discuss concerns/questions.

| wanted to reach out to everyone to inquire about some possible dates/times to hold a conference call. Please see
dates/times below for consideration. Let me know if we need to look at any other dates. | will follow up with a meeting
agenda once we determine a meeting time.

Thursday, 5/28: 11 am - 2 pm
Monday, 6/1: 10 am - 2 pm
Tuesday, 6/2: 1 pm -5 pm
Wednesday, 6/3: 10 am — 2 pm

Joel,

If you have any questions/comments that V&M has already prepared, please feel free to share prior to the meeting so
we can pull together information that may be helpful for discussion.

Thanks,

Phillip E. Rogers, P.E.

Senior Project Manager | Associate

HDR

555 Fayetteville St., Suite 900

Raleigh, NC 27601

D 919.232.6670 M 919.602.6475

phillip.rogers@hdrinc.com [nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com] [nam10.safelinks.protection.outlook.com]

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the
recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure,
copying, distribution or taking action in relation of the contents of this information is strictly prohibited and may be
unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd,
an innovator in Software as a Service (SaaS) for business. Providing a safer and more useful place for your human
generated data. Specializing in; Security, archiving and compliance. To find out more Click Here
[nam10.safelinks.protection.outlook.com] [nam210.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com] [nam10.safelinks.protection.outlook.com].

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.
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Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: Austin, Wanda H

Sent: Thursday, July 9, 2020 3:21 PM

To: White, Jeanette L

Subject: RE: [External] ARI Preventative Maintenance Reminder

Thanks.

Wanda H. Austin, PE CPM

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Thursday, July 9, 2020 7:23 AM

To: Austin, Wanda H <whaustin@ncdot.gov>

Subject: RE: [External] ARI Preventative Maintenance Reminder

Good morning Wanda,

I've called and “yes” they want the vehicle serviced since it's in the time requirement. Its due by the 17th and I'll get
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this done.

Have a good day.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Austin, Wanda H <whaustin@ncdot.gov>
Sent: Wednesday, July 8, 2020 9:57 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Subject: FW: [External] ARI Preventative Maintenance Reminder

This is your vehicle. The odometer was at 16000ish yesterday. You may call them to see if they want you to do an oil
change even is the mileage is not been met.

Wanda H. Austin, PE CPM

From: ARl FLEET TEAM <ARIFleetManagement@arifleet.com>
Sent: Tuesday, July 7, 2020 7:03 PM

To: Austin, Wanda H <whaustin@ncdot.gov>

Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

https://lvms.arifleet.co.uk/VendorPortal/Intellifleet/pm_email_header.jpg

2018 FORD FUSION

JUL 07 2020

Dear WANDA AUSTIN,

Our records indicate that your vehicle is possibly due for preventative maintenance.
2018 FORD FUSION

viN + I

Client 5EHO Vehicle 263053

The last recorded PM service on this vehicle occurred at an odometer reading of 14580 on 2020-01-17. Please
disregard this natification if you have recently had a PM performed on this vehicle.

PM SERVICES DUE
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1. CHANGE ENGINE OIL & OIL FILTER
Always remind the service provider to submit billing when the work is complete. ARI's records will not show that
preventative maintenance has been completed on this vehicle until we receive and approve the invoice from the

vendor.

If you need help finding a repair vendor, please click this link [ariinsights.arifleet.com] or call our Technical Resource
Center at 1-800-CAR-CARE.

** This is an automated system generated notification. Please do not reply directly to this email. Replies to this mail are
not read by customer service. For assistance contact ARI. Please disregard this notification if you have recently

completed this PM service.

https://vms.arifleet.co.uk/VendorPortal/Intellifleet/pm_email_footer.jpg

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: Williams, Stephen J

Sent: Thursday, July 9, 2020 7:29 AM

To: White, Jeanette L

Subject: RE: [External] ARI Preventative Maintenance Reminder
Yes, I'll take care of it. Probably not today, but tomorrow.
Steve Williams

Planning Engineer

Division 14

Department of Transportation

828 586 2141 office

sjwilliams@ncdot.gov

253 Webster Rd.

Sylva, NC 28779

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Thursday, July 9, 2020 7:26 AM

To: Williams, Stephen J <sjwilliams@ncdot.gov>

Subject: FW: [External] ARI Preventative Maintenance Reminder

Good morning Steve,
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Possibly would you have the ability to get the oil changed on the car we share? | can make time next week, otherwise.
If not no worries at all. ...? Thank you!

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: White, Jeanette L

Sent: Thursday, July 9, 2020 7:23 AM

To: Austin, Wanda H <whaustin@ncdot.gov>

Subject: RE: [External] ARI Preventative Maintenance Reminder

Good morning Wanda,

I've called and “yes” they want the vehicle serviced since it's in the time requirement. Its due by the 17th and I'll get
this done.

Have a good day.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Austin, Wanda H <whaustin@ncdot.gov>
Sent: Wednesday, July 8, 2020 9:57 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Subject: FW: [External] ARI Preventative Maintenance Reminder

This is your vehicle. The odometer was at 16000ish yesterday. You may call them to see if they want you to do an oil
change even is the mileage is not been met.

Wanda H. Austin, PE CPM

From: ARl FLEET TEAM <ARIFleetManagement@arifleet.com>
Sent: Tuesday, July 7, 2020 7:03 PM

To: Austin, Wanda H <whaustin@ncdot.gov>

Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
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attachment to report.spam@nc.gov
https://vms.arifleet.co.uk/VendorPortal/Intellifleet/pm_email_header.jpg

2018 FORD FUSION

JUL 07 2020

Dear WANDA AUSTIN,

Our records indicate that your vehicle is possibly due for preventative maintenance.
2018 FORD FUSION

VIN #

Client 5EHO Vehicle 263053

The last recorded PM service on this vehicle occurred at an odometer reading of 14580 on 2020-01-17. Please
disregard this notification if you have recently had a PM performed on this vehicle.

PM SERVICES DUE
1. CHANGE ENGINE OIL & OIL FILTER

Always remind the service provider to submit billing when the work is complete. ARI's records will not show that
preventative maintenance has been completed on this vehicle until we receive and approve the invoice from the
vendor.

If you need help finding a repair vendor, please click this link [ariinsights.arifleet.com] or call our Technical Resource
Center at 1-800-CAR-CARE.

** This is an automated system generated notification. Please do not reply directly to this email. Replies to this mail are
not read by customer service. For assistance contact ARI. Please disregard this notification if you have recently
completed this PM service.

https://vms.arifleet.co.uk/VendorPortal/Intellifleet/pm_email_footer.jpg

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: Austin, Wanda H

Sent: Wednesday, July 8, 2020 9:57 AM

To: White, Jeanette L

Subject: FW: [External] ARI Preventative Maintenance Reminder

This is your vehicle. The odometer was at 16000ish yesterday. You may call them to see if they want you to do an oil
change even is the mileage is not been met.

Wanda H. Austin, PE CPM
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From: ARl FLEET TEAM <ARIFleetManagement@arifleet.com>
Sent: Tuesday, July 7, 2020 7:03 PM

To: Austin, Wanda H <whaustin@ncdot.gov>

Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

https://vms.arifleet.co.uk/VendorPortal/Intellifleet/pm_email_header.jpg

2018 FORD FUSION

JUL 07 2020

Dear WANDA AUSTIN,

Our records indicate that your vehicle is possibly due for preventative maintenance.
2018 FORD FUSION

VIN +

Client 5EHO Vehicle 263053

The last recorded PM service on this vehicle occurred at an odometer reading of 14580 on 2020-01-17. Please
disregard this notification if you have recently had a PM performed on this vehicle.

PM SERVICES DUE
1. CHANGE ENGINE OIL & OIL FILTER

Always remind the service provider to submit billing when the work is complete. ARI's records will not show that
preventative maintenance has been completed on this vehicle until we receive and approve the invoice from the
vendor.

If you need help finding a repair vendor, please click this link [ariinsights.arifleet.com] or call our Technical Resource
Center at 1-800-CAR-CARE.

** This is an automated system generated notification. Please do not reply directly to this email. Replies to this mail are
not read by customer service. For assistance contact ARI. Please disregard this notification if you have recently
completed this PM service.

https://vms.arifleet.co.uk/VendorPortal/Intellifleet/pm_email_footer.jpg

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: McHenry, David G
Sent: Thursday, July 2, 2020 1:56 PM
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To: Furr, Mary Pope; Husband, Katherine L

Cc: White, Jeanette L; Rogers, Phillip; Deyton, Joshua B

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
Attachments: HFR_R5748impacts_VisuallmpactAnalysis_Draft 2020-06-30_Reduced.pdf

This is just a draft. They have a final with actual recommendations to follow | believe next week.

From: Furr, Mary Pope <mfurr@ncdot.gov>

Sent: Thursday, July 2, 2020 7:46 AM

To: McHenry, David G <dgmchenry@ncdot.gov>; Husband, Katherine L <klhusband@ncdot.gov>

Cc: White, Jeanette L <jlwhite5@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; Deyton, Joshua B
<jbdeyton@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

OK, I would like to see that.

From: McHenry, David G <dgmchenry@ncdot.gov>

Sent: Thursday, July 2, 2020 7:37 AM

To: Husband, Katherine L <klhusband@ncdot.gov>; Furr, Mary Pope <mfurr@ncdot.gov>

Cc: White, Jeanette L <jlwhite5@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; Deyton, Joshua B
<jbdeyton@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

| forgot that the Village of Flat Rock also conducted a visual impact study that we have not seen. They say it should be
final early next week.

From: McHenry, David G

Sent: Monday, June 29, 2020 2:14 PM

To: Husband, Katherine L <klhusband@ncdot.gov>; Furr, Mary Pope <mfurr@ncdot.gov>

Cc: White, Jeanette L <jlwhite5@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; Deyton, Joshua B
<jbdeyton@ncdot.gov>

Subject: FW: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
Importance: High

Hey Kate and Mary Pope,

We would appreciate your guidance please. Back in October 2008, | think, we were conducting an effects meeting for
Kanuga Road project and the Village of Flat Rock told Renee that they wanted more information, specifically hydraulic
information, before they would be comfortable with the project. As | recall Renee was prepared for a no adverse effect,
but then asked for their final input. Well, we now have a report from them hot off the press (attached) and we would
appreciate your guidance on what we should do next. | see that Renee has been copied already by the Flat Rock
consultant. We have not reviewed the report to see the significance of their recommendations, but we will do that
ASAP. Should we finish our review and see what if any recommendations we can/should incorporate? Or would it be
best for you all to scan it first to gage what effort that should be (e.g. how significant some issues could be for the
actual HA aspect of the effects) before doing analyses and design work? And thoughts would be much appreciated.

And, we would like to go to effects again real soon on this project, like in next couple of weeks. We have an EA FONSI
date of July 16, and | believe document is ready to go pending the HA resolution.

Thanks
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Dave

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Monday, June 29, 2020 11:54 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; David Tuch <david@equinoxenvironmental.com>; Beth Bailey
<beth@equinoxenvironmental.com>; Gledhill-earley, Renee <renee.gledhill-earley@ncdcr.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Morning Jeanette,

Please find attached our Draft Analysis of the hydraulic impacts to the Flat Rock Historic District based on available
information of R-5748. We are providing this to NCDOT now instead of finalizing the Analysis in order to assist you
with your environmental analysis as quickly as possible and perhaps meet your established deadline of doing so.
Please understand that we are also analyzing the visual impacts anticipated from R-5748 to the historic district as well
as impact to one structure of significance. As we have discussed, this information will also be provided in draft form as
it becomes available. You will likely see the draft visual impact analysis this week.

The full report will include all of the information in the draft pieces and will more comprehensively address potential
impact to the district.

You will note that our draft analysis recognizes that NCDOT has not developed full design plans and we are unable to
fully know the impacts to the historic district from aspects like erosion control plans and utility relocation plans. We
recommend that should NCDOT complete its environmental assessment of its proposed action before fully knowing
how these aspects will affect the district, that NCDOT coordinate with the district through SHPO after the
environmental document is completed for those unknow impacts.

Please forward this to all who need it.

Let me know if you have any questions.

Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE
C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com [vaughnmelton.com]

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS
P.E. Registration States: NC; KY; TN; GA; SC
From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Monday, June 22, 2020 3:32 PM
To: Joel B. Setzer <jbsetzer@vaughnmelton.com>
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Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>; David Tuch
<david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

Thank you for the status update regarding V&M’s report and for your willingness to supply as much information as
possible prior to the FULL DRAFT being prepared and submitted. This may give us an opportunity to review the partial
content and prepare an adequate response, in lieu of the Document’s due date fast approaching.

We look forward to the updates as they come — potentially at the beginning of next week, 29 June. Thank you.
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Monday, June 22, 2020 10:41 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>; David Tuch
<david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Morning,

Thank you for the additional information regarding the potential impacts R-5748 could have to the historic district from
a utility relocation perspective. This potential impact will be mentioned in our final report.

He is an overview of the timeline for my work for Historic Flat Rock:

Hydraulic Analysis — Our Draft Report is in being analyzed and should be ready to submit to you early next week. We
are reviewing it with Historic Flat Rock at this time.

Structural Analysis of important assets due to increased runoff — This work will commence after we finalize the
Hydraulics Analysis. This work will take about a week.
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Aesthetic Impact Analysis — Our Draft Report is being developed and will likely be finalized by early next week. It will
likely be submitted to Historic Flat Rock mid-week.

Our plan is to get you our Draft pieces of the overall report as they are ready so you do not have to wait for the Draft
pieces to be incorporated into the Final Comprehensive Report to glean the important information and consider it as
you consider how the project affects the historic district. You will likely start getting information early next week. | do
not know how the information we supply will affect your document and its timeline, but we will get you critical
information as quickly as it is ready.

Please let me know if you have any questions.
Thanks again,
Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE
C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com [vaughnmelton.com]
[nam10.safelinks.protection.outlook.com]

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS
P.E. Registration States: NC; KY; TN; GA; SC

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Monday, June 22, 2020 9:51 AM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Morning Joel,

To answer your previous question - from all information that has been reviewed from the preliminary plans, pictures
and past notes, no other additional information regarding impacts to the FRHD has been discovered. The only
information that can be stated is as previously discussed and is regarding the utility pole lines through the HD.
Unfortunately, it will be probable that trees will need to be removed for the necessary PUEs as the road is widened.
However, some may quickly ask about additional information if the utilities were to be placed underground.
Unfortunately, UG utilities typically require a significantly greater increase in the NCDOT’s ultility relocation costs as
well as land use needs. Nonetheless, the current project plan is to replace the existing OH utilities, like-for-like with of
course, OH utilities.

Next topic, and to touch base with you is regarding the V&M'’s report. Please provide an update at your earliest
convenience. We are concerned with the timeline of any needed concerns which may be addressed before the

SEA/FONSI due date, 16 July. Thank you.

Respectfully,
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Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: White, Jeanette L

Sent: Thursday, June 4, 2020 12:42 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

Good question.. ... | am in the process of seeking clarification for additional information regarding preliminary utility
coordination. | will respond as soon as | know more. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, June 4, 2020 10:22 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Is there anything from the preliminary utility coordination you have done that indicates this assumption is not
adequate? | do not want to make this assumption when your preliminary work has been done and a better glimpse of
how utility relocations could affect the district is possibly available.

Unless the project is shelved for a long time, | assume NCDOT will not revisit its environmental document when the
project is pulled off the shelf. So, | want to be sure | do a good job for my part of the current document.
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Thanks again,

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Thursday, June 4, 2020 9:59 AM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Morning Joel,

Thank you for your response.

In regards to utility relocation, your assumption of moving the existing OH utilities back and away from the existing
road, would probably an adequate assumption. However, as to the actual relocation of the OH utilities — at this time, it
is just too early in the design process to assume much more.

Additionally, regarding “possible tree removal and deeper into the District,” similarly - it is just too early in the design
process to know.

Lastly, as of now and due to current State budget constraints, | need to mention, this project is expected to be shelved
after the SEA/FONSI is achieved next month. However, if the expectations of the project’s funding changes, | will keep
you informed.

If I can be of further assistance, or answer any additional questions, please feel free to contact me at your earliest
convenience. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, June 4, 2020 8:27 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov
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Thank you Jeanette,

We will look this over and let you know if we have any other questions.

I noticed the emphasis on the fact that there are utilities already existing. We are aware of this. We are assuming they
will be moved back from the existing road (possible tree removal and deeper into the District) and stay on the same
side of the road. If you know of a situation that this is not a good assumption, please let us know.

Thanks again,

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Wednesday, June 3, 2020 5:43 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

After review of the project history and communication(s) with HDR and others, I've added responses in BLUE text
below. Two public meeting maps are attached and referenced below. Please review and comment.

In the meantime, please let me know if I/we can assist with any follow-up items. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Wednesday, June 3, 2020 10:14 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Thanks Jeanette,

Has NCDOT performed any preliminary utility relocation investigations that could help us understand those potential
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impacts?

Typical project preliminary utility coordination has been conducted. A Utility Awareness meeting was held 25 Oct 2018.
As a result of these efforts preliminary PUEs were presented at a public meeting held Oct 30, 2018. Relative to the
Flat Rock Historic District, attached are the public meeting maps presented at the public meeting. In review of the
presented maps, most proposed project impacts, such as PUEs, are to be shifted away from the FRHD. However as
with all projects at this stage of design, the proposed PUEs are “preliminary” and is subject to alternations.

If so, can we get information about utility relocations likely on the historic district?

Public meeting maps are attached for review.

Can we get the overall impacts to aerial utility relocations as they could have visual impacts to the district?

This topic is a valid concern for the HD. However, the first round of utility plans will not be performed until after the
drainage plans are mostly complete — which will be moved forward with the current project task of obtaining the
SEA/FONSI, (15 July 2020).

Nonetheless, in review of the existing overhead utilities near the HD, there are existing OH utilities on the northwest
side of the road (opposite side to the HD). The existing OH utilities remain on the NW side of the road for a short
distance until Kanuga Lake Road. Near this intersection, existing OH utilities cross the road and are then located on
the HD side of the road until Persimmons Woods Lane. Near this location, the existing OH utilities again cross the road
and remain on the opposite side to that of the HD. The OH utilities remain on the NW side of the road throughout the
remaining boundary of HD — along on the project.

To the best of my understanding and as discussed with others, additional utility impacts, not previously described, are
not yet known.

We want to be as comprehensive as we can in assessing the impacts and potential impacts so we can make informed
recommendations to Historic Flat Rock.

Understood. Please let me know what additional information can be provided. Thank you.

Joel

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Tuesday, June 2, 2020 4:56 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

Thank you for your response and the update regarding V&M'’s project status and for sharing the concerns regarding
the runoff from Mud Creek and the contributing tributaries. We look forward to reviewing the findings after the initial
discussions are conducted with V&M'’s client.

However in the meantime, we do have some timing concerns with the current project schedule. The SEA/FONSI is
due 15 July 2020. The draft EA has been reviewed, updated and resubmitted. Therefore, the only remaining
component is to finalize for the project requirements through SHPO utilizing’s V&M'’s report. So thank you for giving us
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an estimate of time submittal for V&M’s report being the week of June 10th or the week of the 17th. Please do let us
know if the report is expected to take longer; we will then plan/discuss accordingly. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Wednesday, May 27, 2020 4:10 PM

To: Rogers, Phillip <Phillip.Rogers@hdrinc.com>; White, Jeanette L <jlwhite5@ncdot.gov>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; McHenry, David G <dgmchenry@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Dayton, Jeffrey
<Jeffrey.Dayton@hdrinc.com>; David Wells <dwells@vaughnmelton.com>; dennisjflanagan@gmail.com
Subject: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good afternoon,

| have added David Wells and Dennis Flanagan to our conversation. David is the engineer for Vaughn & Melton (V&M)
who has been analyzing this project’s impacts to the historic district. Dennis is my primary contact for Historic Flat
Rock, Inc. that hired V&M for an assessment of the impact of the project’s drainage design.

Regarding our Study, we have performed preliminary analysis, but the report for our findings are not ready. It may be a
few more weeks before it is. There is concerns with additional runoff impacting an old rock arch, areas where the
streambank is undercut now, and culverts in Beaumont Estates. These are related to the unnamed tributary to Mud
Creek. There are other minor areas of concern, but mostly along the unnamed tributary and existing drainage features
that are already performing in a marginal way.

My plan is to present our draft findings to our client first, then to others. Right now, we do not have any specific
concerns to share, but we should be able to share them in about 2-3 weeks.

| hope you have a good meeting.
Joel
JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE

C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com [nam10.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com]

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS
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P.E. Registration States: NC; KY; TN; GA; SC

From: Rogers, Phillip <Phillip.Rogers@hdrinc.com>

Sent: Wednesday, May 27, 2020 1:25 PM

To: 'White, Jeanette L' <jlwhite5@ncdot.gov>; 'Alspaugh, Jeffrey E' <jealspaugh@ncdot.gov>; '"McHenry, David G'
<dgmchenry@ncdot.gov>; Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: 'Deyton, Joshua B' <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Dayton, Jeffrey
<Jeffrey.Dayton@hdrinc.com>

Subject: RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

All,

Just to clarify. | am planning to schedule this meeting for one hour.

Thanks,

Phillip E. Rogers, P.E.

HDR

D 919.232.6670 M 919.602.6475

phillip.rogers@hdrinc.com [nam10.safelinks.protection.outlook.com] [nam10.safelinks.protection.outlook.com]

From: Rogers, Phillip

Sent: Wednesday, May 27, 2020 1:11 PM

To: 'White, Jeanette L' <jlwhite5@ncdot.gov>; Alspaugh, Jeffrey E <jealspaugh@ncdot.gov>; ‘McHenry, David G'
<dgmchenry@ncdot.gov>; 'jbsetzer@VaughnMelton.com' <jbsetzer@VaughnMelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Dayton, Jeffrey
<Jeffrey.Dayton@hdrinc.com>

Subject: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

All,

Good afternoon. We are finalizing redline drainage designs and working toward having the final R-5748 (Kanuga Road
Improvements) SEA/FONSI document completed by 7/15/20. Our last remaining item to address prior to finalizing the
environmental document is tied to addressing drainage outfalls within the district. We are planning to reconvene with
SHPO in June to convey how the project is addressing drainage. Prior to this meeting, we would like to meet with
NCDOT and V&M to discuss concerns/questions.

| wanted to reach out to everyone to inquire about some possible dates/times to hold a conference call. Please see
dates/times below for consideration. Let me know if we need to look at any other dates. | will follow up with a meeting
agenda once we determine a meeting time.

Thursday, 5/28: 11 am - 2 pm
Monday, 6/1: 10 am - 2 pm
Tuesday, 6/2: 1 pm -5 pm
Wednesday, 6/3: 10 am — 2 pm

Joel,
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If you have any questions/comments that V&M has already prepared, please feel free to share prior to the meeting so
we can pull together information that may be helpful for discussion.

Thanks,

Phillip E. Rogers, P.E.

Senior Project Manager | Associate

HDR

555 Fayetteville St., Suite 900

Raleigh, NC 27601

D 919.232.6670 M 919.602.6475

phillip.rogers@hdrinc.com [nam10.safelinks.protection.outlook.com] [nam10.safelinks.protection.outlook.com]

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the
recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure,
copying, distribution or taking action in relation of the contents of this information is strictly prohibited and may be
unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd,
an innovator in Software as a Service (SaaS) for business. Providing a safer and more useful place for your human
generated data. Specializing in; Security, archiving and compliance. To find out more Click Here
[nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com].

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
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parties.

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, July 2, 2020 12:20 PM

To: McHenry, David G; White, Jeanette L

Cc: David Tuch; Beth Bailey; Dennis Flanagan

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
Attachments: HFR_R5748impacts_VisuallmpactAnalysis_Draft_2020-06-30_Reduced.pdf

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Here it is.

Joel

From: McHenry, David G <dgmchenry@ncdot.gov>

Sent: Thursday, July 2, 2020 12:02 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
Hey Joel,

Yes, we would appreciate the draft to date and look forward to recommendations when they are ready.

| believe Jeanette is planning to forward you the draft document shortly.

Thanks

Dave

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, July 2, 2020 8:57 AM

To: McHenry, David G <dgmchenry@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Morning Dave,
We have the draft ready, but we want to have a summary of recommendations added to it. | can send you what we
have today. Or, | can send you the draft with the summary of recommendations next week. If you want what we have

to date, just let me know.

If you have a draft environmental document ready, | would also like to get that.

Jun 23, 2021 10_44_57 AM EDT



I hope you and your family have a great 4th. | will visit you when this pandemic is over.
Joel

From: McHenry, David G <dgmchenry@ncdot.gov>

Sent: Thursday, July 2, 2020 7:50 AM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>; White, Jeanette L <jlwhite5@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Joel

Do you know if we are still on target to receive a draft visual report this week?
Thanks

Dave

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Monday, June 29, 2020 11:54 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; David Tuch <david@equinoxenvironmental.com>; Beth Bailey
<beth@equinoxenvironmental.com>; Gledhill-earley, Renee <renee.gledhill-earley@ncdcr.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Morning Jeanette,

Please find attached our Draft Analysis of the hydraulic impacts to the Flat Rock Historic District based on available
information of R-5748. We are providing this to NCDOT now instead of finalizing the Analysis in order to assist you
with your environmental analysis as quickly as possible and perhaps meet your established deadline of doing so.
Please understand that we are also analyzing the visual impacts anticipated from R-5748 to the historic district as well
as impact to one structure of significance. As we have discussed, this information will also be provided in draft form as
it becomes available. You will likely see the draft visual impact analysis this week.

The full report will include all of the information in the draft pieces and will more comprehensively address potential
impact to the district.

You will note that our draft analysis recognizes that NCDOT has not developed full design plans and we are unable to
fully know the impacts to the historic district from aspects like erosion control plans and utility relocation plans. We
recommend that should NCDOT complete its environmental assessment of its proposed action before fully knowing
how these aspects will affect the district, that NCDOT coordinate with the district through SHPO after the
environmental document is completed for those unknow impacts.

Please forward this to all who need it.
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Let me know if you have any questions.
Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE
C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com [vaughnmelton.com]
[nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com]

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS
P.E. Registration States: NC; KY; TN; GA; SC

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Monday, June 22, 2020 3:32 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>; David Tuch
<david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

Thank you for the status update regarding V&M'’s report and for your willingness to supply as much information as
possible prior to the FULL DRAFT being prepared and submitted. This may give us an opportunity to review the partial
content and prepare an adequate response, in lieu of the Document’s due date fast approaching.

We look forward to the updates as they come — potentially at the beginning of next week, 29 June. Thank you.
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Monday, June 22, 2020 10:41 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>; David Tuch
<david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
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CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Morning,

Thank you for the additional information regarding the potential impacts R-5748 could have to the historic district from
a utility relocation perspective. This potential impact will be mentioned in our final report.

He is an overview of the timeline for my work for Historic Flat Rock:

Hydraulic Analysis — Our Draft Report is in being analyzed and should be ready to submit to you early next week. We
are reviewing it with Historic Flat Rock at this time.

Structural Analysis of important assets due to increased runoff — This work will commence after we finalize the
Hydraulics Analysis. This work will take about a week.

Aesthetic Impact Analysis — Our Draft Report is being developed and will likely be finalized by early next week. It will
likely be submitted to Historic Flat Rock mid-week.

Our plan is to get you our Draft pieces of the overall report as they are ready so you do not have to wait for the Draft
pieces to be incorporated into the Final Comprehensive Report to glean the important information and consider it as
you consider how the project affects the historic district. You will likely start getting information early next week. | do
not know how the information we supply will affect your document and its timeline, but we will get you critical
information as quickly as it is ready.

Please let me know if you have any questions.

Thanks again,

Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE

C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com [vaughnmelton.com]
[nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com]

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS

P.E. Registration States: NC; KY; TN; GA; SC

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Monday, June 22, 2020 9:51 AM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
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Good Morning Joel,

To answer your previous question - from all information that has been reviewed from the preliminary plans, pictures
and past notes, no other additional information regarding impacts to the FRHD has been discovered. The only
information that can be stated is as previously discussed and is regarding the utility pole lines through the HD.
Unfortunately, it will be probable that trees will need to be removed for the necessary PUEs as the road is widened.
However, some may quickly ask about additional information if the utilities were to be placed underground.
Unfortunately, UG utilities typically require a significantly greater increase in the NCDOT’s utility relocation costs as
well as land use needs. Nonetheless, the current project plan is to replace the existing OH utilities, like-for-like with of
course, OH utilities.

Next topic, and to touch base with you is regarding the V&M'’s report. Please provide an update at your earliest
convenience. We are concerned with the timeline of any needed concerns which may be addressed before the
SEA/FONSI due date, 16 July. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: White, Jeanette L

Sent: Thursday, June 4, 2020 12:42 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

Good question.. ... I am in the process of seeking clarification for additional information regarding preliminary utility
coordination. | will respond as soon as | know more. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>
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Sent: Thursday, June 4, 2020 10:22 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Is there anything from the preliminary utility coordination you have done that indicates this assumption is not
adequate? | do not want to make this assumption when your preliminary work has been done and a better glimpse of
how utility relocations could affect the district is possibly available.

Unless the project is shelved for a long time, | assume NCDOT will not revisit its environmental document when the
project is pulled off the shelf. So, | want to be sure | do a good job for my part of the current document.

Thanks again,

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Thursday, June 4, 2020 9:59 AM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Morning Joel,

Thank you for your response.

In regards to utility relocation, your assumption of moving the existing OH utilities back and away from the existing
road, would probably an adequate assumption. However, as to the actual relocation of the OH utilities — at this time, it

is just too early in the design process to assume much more.

Additionally, regarding “possible tree removal and deeper into the District,” similarly - it is just too early in the design
process to know.

Lastly, as of now and due to current State budget constraints, | need to mention, this project is expected to be shelved
after the SEA/FONSI is achieved next month. However, if the expectations of the project’s funding changes, | will keep

you informed.

If | can be of further assistance, or answer any additional questions, please feel free to contact me at your earliest
convenience. Thank you.

Respectfully,

Jeanette White, P.E.
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Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, June 4, 2020 8:27 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Thank you Jeanette,

We will look this over and let you know if we have any other questions.

I noticed the emphasis on the fact that there are utilities already existing. We are aware of this. We are assuming they
will be moved back from the existing road (possible tree removal and deeper into the District) and stay on the same
side of the road. If you know of a situation that this is not a good assumption, please let us know.

Thanks again,

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Wednesday, June 3, 2020 5:43 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

After review of the project history and communication(s) with HDR and others, I've added responses in BLUE text
below. Two public meeting maps are attached and referenced below. Please review and comment.

In the meantime, please let me know if I/we can assist with any follow-up items. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779
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O: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Wednesday, June 3, 2020 10:14 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Thanks Jeanette,

Has NCDOT performed any preliminary utility relocation investigations that could help us understand those potential
impacts?

Typical project preliminary utility coordination has been conducted. A Utility Awareness meeting was held 25 Oct 2018.
As a result of these efforts preliminary PUEs were presented at a public meeting held Oct 30, 2018. Relative to the
Flat Rock Historic District, attached are the public meeting maps presented at the public meeting. In review of the
presented maps, most proposed project impacts, such as PUESs, are to be shifted away from the FRHD. However as
with all projects at this stage of design, the proposed PUEs are “preliminary” and is subject to alternations.

If so, can we get information about utility relocations likely on the historic district?
Public meeting maps are attached for review.
Can we get the overall impacts to aerial utility relocations as they could have visual impacts to the district?

This topic is a valid concern for the HD. However, the first round of utility plans will not be performed until after the
drainage plans are mostly complete — which will be moved forward with the current project task of obtaining the
SEA/FONSI, (15 July 2020).

Nonetheless, in review of the existing overhead utilities near the HD, there are existing OH utilities on the northwest
side of the road (opposite side to the HD). The existing OH utilities remain on the NW side of the road for a short
distance until Kanuga Lake Road. Near this intersection, existing OH utilities cross the road and are then located on
the HD side of the road until Persimmons Woods Lane. Near this location, the existing OH utilities again cross the road
and remain on the opposite side to that of the HD. The OH utilities remain on the NW side of the road throughout the
remaining boundary of HD — along on the project.

To the best of my understanding and as discussed with others, additional utility impacts, not previously described, are
not yet known.

We want to be as comprehensive as we can in assessing the impacts and potential impacts so we can make informed
recommendations to Historic Flat Rock.

Understood. Please let me know what additional information can be provided. Thank you.

Joel
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From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Tuesday, June 2, 2020 4:56 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

Thank you for your response and the update regarding V&M'’s project status and for sharing the concerns regarding
the runoff from Mud Creek and the contributing tributaries. We look forward to reviewing the findings after the initial
discussions are conducted with V&M'’s client.

However in the meantime, we do have some timing concerns with the current project schedule. The SEA/FONSI is
due 15 July 2020. The draft EA has been reviewed, updated and resubmitted. Therefore, the only remaining
component is to finalize for the project requirements through SHPO utilizing’s V&M'’s report. So thank you for giving us
an estimate of time submittal for V&M’s report being the week of June 10th or the week of the 17th. Please do let us
know if the report is expected to take longer; we will then plan/discuss accordingly. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Wednesday, May 27, 2020 4:10 PM

To: Rogers, Phillip <Phillip.Rogers@hdrinc.com>; White, Jeanette L <jlwhite5@ncdot.gov>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; McHenry, David G <dgmchenry@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Dayton, Jeffrey
<Jeffrey.Dayton@hdrinc.com>; David Wells <dwells@vaughnmelton.com>; dennisjflanagan@gmail.com
Subject: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good afternoon,

| have added David Wells and Dennis Flanagan to our conversation. David is the engineer for Vaughn & Melton (V&M)
who has been analyzing this project’s impacts to the historic district. Dennis is my primary contact for Historic Flat
Rock, Inc. that hired V&M for an assessment of the impact of the project’s drainage design.

Regarding our Study, we have performed preliminary analysis, but the report for our findings are not ready. It may be a
few more weeks before it is. There is concerns with additional runoff impacting an old rock arch, areas where the
streambank is undercut now, and culverts in Beaumont Estates. These are related to the unnamed tributary to Mud
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Creek. There are other minor areas of concern, but mostly along the unnamed tributary and existing drainage features
that are already performing in a marginal way.

My plan is to present our draft findings to our client first, then to others. Right now, we do not have any specific
concerns to share, but we should be able to share them in about 2-3 weeks.

| hope you have a good meeting.

Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE

C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com [nam10.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com] [nam210.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com]

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS

P.E. Registration States: NC; KY; TN; GA; SC

From: Rogers, Phillip <Phillip.Rogers@hdrinc.com>

Sent: Wednesday, May 27, 2020 1:25 PM

To: 'White, Jeanette L' <jlwhite5@ncdot.gov>; 'Alspaugh, Jeffrey E' <jealspaugh@ncdot.gov>; '"McHenry, David G'
<dgmchenry@ncdot.gov>; Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: 'Deyton, Joshua B' <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Dayton, Jeffrey
<Jeffrey.Dayton@hdrinc.com>

Subject: RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

All,

Just to clarify. | am planning to schedule this meeting for one hour.

Thanks,

Phillip E. Rogers, P.E.

HDR

D 919.232.6670 M 919.602.6475

phillip.rogers@hdrinc.com [nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com] [nam10.safelinks.protection.outlook.com]

From: Rogers, Phillip

Sent: Wednesday, May 27, 2020 1:11 PM

To: 'White, Jeanette L' <jlwhite5@ncdot.gov>; Alspaugh, Jeffrey E <jealspaugh@ncdot.gov>; ‘"McHenry, David G'
<dgmchenry@ncdot.gov>; 'jbsetzer@VaughnMelton.com' <jbsetzer@VaughnMelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Dayton, Jeffrey
<Jeffrey.Dayton@hdrinc.com>

Subject: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
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All,

Good afternoon. We are finalizing redline drainage designs and working toward having the final R-5748 (Kanuga Road
Improvements) SEA/FONSI document completed by 7/15/20. Our last remaining item to address prior to finalizing the
environmental document is tied to addressing drainage outfalls within the district. We are planning to reconvene with
SHPO in June to convey how the project is addressing drainage. Prior to this meeting, we would like to meet with
NCDOT and V&M to discuss concerns/questions.

| wanted to reach out to everyone to inquire about some possible dates/times to hold a conference call. Please see
dates/times below for consideration. Let me know if we need to look at any other dates. | will follow up with a meeting
agenda once we determine a meeting time.

Thursday, 5/28: 11 am - 2 pm
Monday, 6/1: 10 am - 2 pm
Tuesday, 6/2: 1 pm -5 pm
Wednesday, 6/3: 10 am — 2 pm

Joel,

If you have any questions/comments that V&M has already prepared, please feel free to share prior to the meeting so
we can pull together information that may be helpful for discussion.

Thanks,

Phillip E. Rogers, P.E.

Senior Project Manager | Associate

HDR

555 Fayetteville St., Suite 900

Raleigh, NC 27601

D 919.232.6670 M 919.602.6475

phillip.rogers@hdrinc.com [nam10.safelinks.protection.outlook.com] [nam10.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com]

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the
recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure,
copying, distribution or taking action in relation of the contents of this information is strictly prohibited and may be
unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd,
an innovator in Software as a Service (SaaS) for business. Providing a safer and more useful place for your human
generated data. Specializing in; Security, archiving and compliance. To find out more Click Here
[nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com] [nam210.safelinks.protection.outlook.com].
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Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: Christian J. Gonzalez-Martell <cjmartell@vaughnmelton.com>
Sent: Tuesday, June 23, 2020 2:37 PM

To: Jim Morrison; rwhtehead@ncdot.gov

Cc: White, Jeanette L; Reece M. Schuler; Jon C. Ford

Subject: [External] RE: U-5886 EC Plans

Attachments: U-5886_U-6049_Erosion Control 1st Submittal.zip

Follow Up Flag: Follow up
Flag Status: Flagged

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Hi Reid,

Attached is the EC submittal Package for U-5886 / U-6049. Let me know if | have to upload the package into the
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NCDOT Team Sites for the aforementioned project.

CHRIS MARTELL | ROADWAY DESIGNER
C: 828.333.0921 | O: 828.253.2796 | www.vaughnmelton.com [vaughnmelton.com]

DECISIVE, CREATIVE, ADVENTUROUS, INSIGHTFUL, PROFESSIONAL.

From: Jim Morrison <jomorrison@vaughnmelton.com>

Sent: Tuesday, June 23, 2020 2:31 PM

To: rwhtehead@ncdot.gov

Cc: White, Jeanette L <jlwhite5@ncdot.gov>; Christian J. Gonzalez-Martell <cjmartell@vaughnmelton.com>; Reece
M. Schuler <rmschuler@vaughnmelton.com>; Jon C. Ford <jcford@vaughnmelton.com>

Subject: FW: U-5886 EC Plans

Reid

Please find attached the Erosion Control plan for U-5886/U-6049 White Street/Main St in Henderson County
(Hendersonville). Not sure if this also needs to filter down to Raleigh REU by you or me.

JIM MORRISON | Transportation Lead

Direct: 984.238.9612 by VOIP (can not hide, but do run, it follows)

0:919.977.9455 | C: 919.438.8312 | www.vaughnmelton.com [vaughnmelton.com]

"People are Strange” on this “Ship of Fools” ‘til “The End” ----- "Land Ho”

From: Christian J. Gonzalez-Martell <cjmartell@vaughnmelton.com>

Sent: Monday, June 22, 2020 2:08 PM

To: Jim Morrison <jomorrison@vaughnmelton.com>

Cc: Reece M. Schuler <rmschuler@vaughnmelton.com>; Warren E. Johnson <wejohnson@vaughnmelton.com>; Jon
C. Ford <jcford@vaughnmelton.com>

Subject: U-5886 EC Plans

Jim,

Attached are the U-5886 EC plans. I'm finishing the paperwork for the submittal package. Let me know if DSN, ROW
or DRN changes so | can revise the plans accordingly.

You can also see the EC plans here a V:\Asheville\transportation\31535-05 U-5886\Environmental\Erosion Control
Plans\PDF Distribution

CHRIS MARTELL | ROADWAY DESIGNER
C:828.333.0921 | O: 828.253.2796 | www.vaughnmelton.com [vaughnmelton.com]
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DECISIVE, CREATIVE, ADVENTUROUS, INSIGHTFUL, PROFESSIONAL.
Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the
recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure,
copying, distribution or taking action in relation of the contents of this information is strictly prohibited and may be
unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd,
an innovator in Software as a Service (SaaS) for business. Providing a safer and more useful place for your human
generated data. Specializing in; Security, archiving and compliance. To find out more Click Here [mimecast.com].

From: Austin, Wanda H

Sent: Wednesday, December 4, 2019 12:20 PM

To: Deyton, Joshua B; White, Jeanette L

Subject: FW: [External] ARI Preventative Maintenance Reminder

Please check your vehicles.
Wanda H. Austin, PE CPM

From: ARl FLEET TEAM &lt;ARIFleetManagement@arifleet.com&gt;
Sent: Tuesday, December 3, 2019 6:47 PM

To: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;

Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

2018 FORD FUSION DEC 03 2019 Dear WANDA AUSTIN, Our records indicate that your vehicle is possibly due for
preventative maintenance.

2018 FORD FUSION

ViN +

Client 5EHO Vehicle 263053

The last recorded PM service on this vehicle occurred at an odometer reading of 7920 on 2019-02-28. Please
disregard this notification if you have recently had a PM performed on this vehicle. PM SERVICES DUE

1. CHANGE ENGINE OIL &amp; OIL FILTER

2. ROTATE TIRESAlways remind the service provider to submit billing when the work is complete. ARI's records will
not show that preventative maintenance has been completed on this vehicle until we receive and approve the invoice
from the vendor. If you need help finding a repair vendor, please click this link or call our Technical Resource Center at
1-800-CAR-CARE.** This is an automated system generated notification. Please do not reply directly to this email.
Replies to this mail are not read by customer service. For assistance contact ARI. Please disregard this notification if
you have recently completed this PM service.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
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parties.

From: Deyton, Jennifer R

Sent: Thursday, November 21, 2019 12:54 PM

To: White, Jeanette L

Subject: RE: [External] ARI Preventative Maintenance Reminder

It was nice talking with you as well. Have a nice day!

From: White, Jeanette L &lt;jlwhite5@ncdot.gov&gt;

Sent: Thursday, November 21, 2019 10:43 AM

To: Deyton, Jennifer R &lt;jrdeyton@ncdot.gov&gt;

Subject: RE: [External] ARI Preventative Maintenance Reminder

Thank you Jennifer!

&#8230;It was nice to meet you on the phone earlier. Please do stop by my office the next time you&#8217;re in the
Division office. Thank you!

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Deyton, Jennifer R &lt;jrdeyton@ncdot.gov&gt;

Sent: Thursday, November 21, 2019 8:12 AM

To: White, Jeanette L &lt;jlwhite5@ncdot.gov&gt;

Subject: RE: [External] ARI Preventative Maintenance Reminder

Jeanette,
| believe you meant to send this to Josh.

Thanks,
Jennifer Deyton

From: White, Jeanette L &lt;jlwhite5@ncdot.gov&gt;

Sent: Wednesday, November 20, 2019 10:43 AM

To: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;

Cc: Deyton, Jennifer R &lt;jrdeyton@ncdot.gov&gt;; Groce, Crystal L &lt;clgroce@ncdot.gov&gt;
Subject: RE: [External] ARI Preventative Maintenance Reminder

Good Morning Wanda,

Yes, this is my vehicle:

My vehicle VIN is: || | | | } I 2nd is window tagged: 263053.
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I will get the PM done on it asap. Thank you.
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;

Sent: Wednesday, November 20, 2019 10:05 AM

To: Deyton, Jennifer R &lt;jrdeyton@ncdot.gov&gt;; White, Jeanette L &lt;jlwhite5@ncdot.gov&gt;
Subject: FW: [External] ARI Preventative Maintenance Reminder

Are these either of your vehicles.
Wanda H. Austin, PE CPM

From: ARI FLEET TEAM &lt;ARIFleetManagement@arifleet.com&gt;
Sent: Tuesday, November 19, 2019 8:30 PM

To: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;

Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

2018 FORD FUSION NOV 19 2019 Dear WANDA AUSTIN, Our records indicate that your vehicle is possibly due for
preventative maintenance.

2018 FORD FUSION

viN +

Client 5EHO Vehicle 263053

The last recorded PM service on this vehicle occurred at an odometer reading of 7920 on 2019-02-28. Please
disregard this natification if you have recently had a PM performed on this vehicle. PM SERVICES DUE

1. CHANGE ENGINE OIL &amp; OIL FILTER

2. ROTATE TIRESAlways remind the service provider to submit billing when the work is complete. ARI's records will
not show that preventative maintenance has been completed on this vehicle until we receive and approve the invoice
from the vendor. If you need help finding a repair vendor, please click this link or call our Technical Resource Center at
1-800-CAR-CARE.** This is an automated system generated notification. Please do not reply directly to this email.
Replies to this mail are not read by customer service. For assistance contact ARI. Please disregard this notification if
you have recently completed this PM service.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: Austin, Wanda H

Sent: Wednesday, November 13, 2019 8:50 AM

To: White, Jeanette L
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Subject: FW: [External] ARI Preventative Maintenance Reminder
Is your vehicle number 263703
Wanda H. Austin, PE CPM

From: Burch, Brian C &lt;brianburch@ncdot.gov&gt;

Sent: Wednesday, November 13, 2019 8:48 AM

To: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;

Subject: Fwd: [External] ARI Preventative Maintenance Reminder

Sent from my iPhone

Begin forwarded message:

From: &quot;ARI FLEET TEAM&quot; &lt;ARIFleetManagement@arifleet.com&gt;

Date: November 12, 2019 at 8:23:56 PM EST

To: brianburch@ncdot.gov

Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

2019 FORD FUSION NOV 12 2019 Dear BRIAN BURCH, Our records indicate that your vehicle is possibly due for
preventative maintenance.

2019 FORD FUSION

Vi

Client 5EHO Vehicle 263703

The last recorded PM service on this vehicle occurred at an odometer reading of 15 on 2018-11-01. Please disregard
this notification if you have recently had a PM performed on this vehicle. PM SERVICES DUE

CHANGE ENGINE OIL &amp; OIL FILTER

ROTATE TIRES

Always remind the service provider to submit billing when the work is complete. ARI's records will not show that
preventative maintenance has been completed on this vehicle until we receive and approve the invoice from the
vendor. If you need help finding a repair vendor, please click this link or call our Technical Resource Center at 1-800-
CAR-CARE.** This is an automated system generated notification. Please do not reply directly to this email. Replies to
this mail are not read by customer service. For assistance contact ARI. Please disregard this notification if you have
recently completed this PM service.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: Mcdowell, Kenneth J

Sent: Monday, October 28, 2019 6:54 AM

To: Deyton, Joshua B; White, Jeanette L

Subject: RE: [External] ARI Preventative Maintenance Reminder

Not mine. Mine is 263052

From: Deyton, Joshua B &lt;jbdeyton@ncdot.gov&gt;
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Sent: Friday, October 25, 2019 1:37 PM

To: White, Jeanette L &lt;jlwhite5@ncdot.gov&gt;

Cc: Mcdowell, Kenneth J &lt;kjmcdowell@ncdot.gov&gt;
Subject: RE: [External] ARI Preventative Maintenance Reminder

Thanks, Wanda thought it was her vehicle.

Joshua B. Deyton, PE
Division 14 Project Team Lead
North Carolina Department of Transportation

828 586 2141 office
jbdeyton@ncdot.gov

Highway Division 14
253 Webster Rd.
Sylva, NC 28779

From: White, Jeanette L &lt;jlwhite5@ncdot.gov&gt;

Sent: Friday, October 25, 2019 12:45 PM

To: Deyton, Joshua B &lt;jbdeyton@ncdot.gov&gt;

Cc: Mcdowell, Kenneth J &lt;kjmcdowell@ncdot.gov&gt;
Subject: RE: [External] ARI Preventative Maintenance Reminder

Good Afternoon Josh,

Unfortunately/fortunately, this is not my car. My VIN is: ||| EGTcTcTcGEGG

Yet there is a car in the back lot with this VIN. | did see it. &#128521;
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Deyton, Joshua B &lt;jbdeyton@ncdot.gov&gt;

Sent: Wednesday, October 23, 2019 8:12 AM

To: White, Jeanette L &lt;jlwhite5@ncdot.gov&gt;; Mcdowell, Kenneth J &lt;kjmcdowell@ncdot.gov&gt;
Subject: Fwd: [External] ARI Preventative Maintenance Reminder

Please check to see if this is your car.
Joshua B. Deyton, PE
Division Project Team Lead

North Carolina Department of Transportation

828 586 2141 office
jbdeyton@ncdot.gov
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Highway Division 14
253 Webster Rd.
Sylva, NC 28779

From: Grindstaff, Wesley T &lt;wtgrindstaff@ncdot.gov&gt;

Sent: Wednesday, October 23, 2019 7:50:57 AM

To: Burch, Brian C &lt;brianburch@ncdot.gov&gt;; Rogers, Jeremy D &lt;jdrogers@ncdot.gov&gt;; Adams, Theodore B
&lt;tadams@ncdot.gov&gt;; Austin, Wanda H &lt;whaustin@ncdot.gov&gt;; Bishop, Joseph M
&lt;jmbishop@ncdot.gov&gt;; Deyton, Joshua B &lt;jbdeyton@ncdot.gov&gt;; Woodard, Jonathan L
&lt;jwoodard@ncdot.gov&gt;

Subject: Re: [External] ARI Preventative Maintenance Reminder

I'm not

Get Outlook for iOS

From: Burch, Brian C &lt;brianburch@ncdot.gov&gt;

Sent: Wednesday, October 23, 2019 7:08:23 AM

To: Rogers, Jeremy D &lt;jdrogers@ncdot.gov&gt;; Adams, Theodore B &lt;tadams@ncdot.gov&gt;; Austin, Wanda H
&lt;whaustin@ncdot.gov&gt;; Bishop, Joseph M &lt;jmbishop@ncdot.gov&gt;; Deyton, Joshua B
&lt;jbdeyton@ncdot.gov&gt;; Grindstaff, Wesley T &lt;wtgrindstaff@ncdot.gov&gt;; Woodard, Jonathan L
&lt;jwoodard@ncdot.gov&gt;

Subject: FW: [External] ARI Preventative Maintenance Reminder

Is anyone familiar with this vehicle?

Brian C. Burch, P.E.

Division Engineer

Division 14

North Carolina Department of Transportation

828 586-2141
brianburch@ncdot.gov

253 Webster Road
Sylva, North Carolina 28779

From: ARl FLEET TEAM &lt;ARIFleetManagement@arifleet.com&gt;
Sent: Tuesday, October 22, 2019 8:00 PM

To: Burch, Brian C &lt;brianburch@ncdot.gov&gt;

Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

2019 FORD FUSION OCT 22 2019 Dear BRIAN BURCH, Our records indicate that your vehicle is possibly due for
preventative maintenance.

2019 FORD FUSION

viN +

Client 5EHO Vehicle 263703
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The last recorded PM service on this vehicle occurred at an odometer reading of 15 on 2018-11-01. Please disregard
this notification if you have recently had a PM performed on this vehicle. PM SERVICES DUE

1. CHANGE ENGINE OIL &amp; OIL FILTERAIways remind the service provider to submit billing when the work is
complete. ARI's records will not show that preventative maintenance has been completed on this vehicle until we
receive and approve the invoice from the vendor. If you need help finding a repair vendor, please click this link or call
our Technical Resource Center at 1-800-CAR-CARE.** This is an automated system generated notification. Please do
not reply directly to this email. Replies to this mail are not read by customer service. For assistance contact ARI.

Please disregard this notification if you have recently completed this PM service.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third

parties.

From: Deyton, Joshua B

Sent: Friday, October 25, 2019 1:37 PM

To: White, Jeanette L

Cc: Mcdowell, Kenneth J

Subject: RE: [External] ARI Preventative Maintenance Reminder

Thanks, Wanda thought it was her vehicle.

Joshua B. Deyton, PE
Division 14 Project Team Lead
North Carolina Department of Transportation

828 586 2141 office
jbdeyton@ncdot.gov

Highway Division 14
253 Webster Rd.
Sylva, NC 28779

From: White, Jeanette L &lt;jlwhite5@ncdot.gov&gt;

Sent: Friday, October 25, 2019 12:45 PM

To: Deyton, Joshua B &lt;jbdeyton@ncdot.gov&gt;

Cc: Mcdowell, Kenneth J &lt;kjmcdowell@ncdot.gov&gt;
Subject: RE: [External] ARI Preventative Maintenance Reminder

Good Afternoon Josh,

Unfortunately/fortunately, this is not my car. My VIN is: 3FA6P0G72JR234706.

Yet there is a car in the back lot with this VIN. | did see it. &#128521;
Respectfully,
Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779
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O: (828) 586 2141

From: Deyton, Joshua B &lt;jbdeyton@ncdot.gov&gt;

Sent: Wednesday, October 23, 2019 8:12 AM

To: White, Jeanette L &lt;jlwhite5@ncdot.gov&gt;; Mcdowell, Kenneth J &lt;kjmcdowell@ncdot.gov&gt;
Subject: Fwd: [External] ARI Preventative Maintenance Reminder

Please check to see if this is your car.

Joshua B. Deyton, PE
Division Project Team Lead
North Carolina Department of Transportation

828 586 2141 office
jbdeyton@ncdot.gov

Highway Division 14
253 Webster Rd.
Sylva, NC 28779

From: Grindstaff, Wesley T &It;wtgrindstaff@ncdot.gov&gt;

Sent: Wednesday, October 23, 2019 7:50:57 AM

To: Burch, Brian C &lt;brianburch@ncdot.gov&gt;; Rogers, Jeremy D &lt;jdrogers@ncdot.gov&gt;; Adams, Theodore B
&lt;tadams@ncdot.gov&gt;; Austin, Wanda H &lt;whaustin@ncdot.gov&gt;; Bishop, Joseph M
&lt;jmbishop@ncdot.gov&gt;; Deyton, Joshua B &lt;jbdeyton@ncdot.gov&gt;; Woodard, Jonathan L
&lt;jwoodard@ncdot.gov&gt;

Subject: Re: [External] ARI Preventative Maintenance Reminder

I'm not

Get Outlook for iOS

From: Burch, Brian C &lt;brianburch@ncdot.gov&gt;

Sent: Wednesday, October 23, 2019 7:08:23 AM

To: Rogers, Jeremy D &lt;jdrogers@ncdot.gov&gt;; Adams, Theodore B &lt;tadams@ncdot.gov&gt;; Austin, Wanda H
&lt;whaustin@ncdot.gov&gt;; Bishop, Joseph M &lt;jmbishop@ncdot.gov&gt;; Deyton, Joshua B
&lt;jbdeyton@ncdot.gov&gt;; Grindstaff, Wesley T &lt;wtgrindstaff@ncdot.gov&gt;; Woodard, Jonathan L
&lt;jwoodard@ncdot.gov&gt;

Subject: FW: [External] ARI Preventative Maintenance Reminder

Is anyone familiar with this vehicle?
Brian C. Burch, P.E.

Division Engineer

Division 14

North Carolina Department of Transportation

828 586-2141
brianburch@ncdot.gov

253 Webster Road
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Sylva, North Carolina 28779

From: ARl FLEET TEAM &lt;ARIFleetManagement@arifleet.com&gt;
Sent: Tuesday, October 22, 2019 8:00 PM

To: Burch, Brian C &lt;brianburch@ncdot.gov&gt;

Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

2019 FORD FUSION OCT 22 2019 Dear BRIAN BURCH, Our records indicate that your vehicle is possibly due for
preventative maintenance.

2019 FORD FUSION

viN +

Client 5EHO Vehicle 263703

The last recorded PM service on this vehicle occurred at an odometer reading of 15 on 2018-11-01. Please disregard
this notification if you have recently had a PM performed on this vehicle. PM SERVICES DUE

1. CHANGE ENGINE OIL &amp; OIL FILTERAIways remind the service provider to submit billing when the work is
complete. ARI's records will not show that preventative maintenance has been completed on this vehicle until we
receive and approve the invoice from the vendor. If you need help finding a repair vendor, please click this link or call
our Technical Resource Center at 1-800-CAR-CARE.** This is an automated system generated notification. Please do
not reply directly to this email. Replies to this mail are not read by customer service. For assistance contact ARI.
Please disregard this notification if you have recently completed this PM service.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: Deyton, Joshua B

Sent: Wednesday, October 23, 2019 8:12 AM

To: White, Jeanette L; Mcdowell, Kenneth J

Subject: Fwd: [External] ARI Preventative Maintenance Reminder

Follow Up Flag: Follow up
Flag Status: Completed

Please check to see if this is your car.

Joshua B. Deyton, PE
Division Project Team Lead
North Carolina Department of Transportation

828 586 2141 office
jbdeyton@ncdot.gov

Highway Division 14
253 Webster Rd.
Sylva, NC 28779
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From: Grindstaff, Wesley T &It;wtgrindstaff@ncdot.gov&gt;

Sent: Wednesday, October 23, 2019 7:50:57 AM

To: Burch, Brian C &lt;brianburch@ncdot.gov&gt;; Rogers, Jeremy D &lt;jdrogers@ncdot.gov&gt;; Adams, Theodore B
&lt;tadams@ncdot.gov&gt;; Austin, Wanda H &lt;whaustin@ncdot.gov&gt;; Bishop, Joseph M
&lt;jmbishop@ncdot.gov&gt;; Deyton, Joshua B &lt;jbdeyton@ncdot.gov&gt;; Woodard, Jonathan L
&lt;jwoodard@ncdot.gov&gt;

Subject: Re: [External] ARI Preventative Maintenance Reminder

I'm not

Get Outlook for iOS

From: Burch, Brian C &lt;brianburch@ncdot.gov&gt;

Sent: Wednesday, October 23, 2019 7:08:23 AM

To: Rogers, Jeremy D &lt;jdrogers@ncdot.gov&gt;; Adams, Theodore B &lt;tadams@ncdot.gov&gt;; Austin, Wanda H
&lt;whaustin@ncdot.gov&gt;; Bishop, Joseph M &lt;jmbishop@ncdot.gov&gt;; Deyton, Joshua B
&lt;jbdeyton@ncdot.gov&gt;; Grindstaff, Wesley T &lt;wtgrindstaff@ncdot.gov&gt;; Woodard, Jonathan L
&lt;jwoodard@ncdot.gov&gt;

Subject: FW: [External] ARI Preventative Maintenance Reminder

Is anyone familiar with this vehicle?

Brian C. Burch, P.E.

Division Engineer

Division 14

North Carolina Department of Transportation

828 586-2141
brianburch@ncdot.gov

253 Webster Road
Sylva, North Carolina 28779

From: ARl FLEET TEAM &lt;ARIFleetManagement@arifleet.com&gt;
Sent: Tuesday, October 22, 2019 8:00 PM

To: Burch, Brian C &lt;brianburch@ncdot.gov&gt;

Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

2019 FORD FUSION OCT 22 2019 Dear BRIAN BURCH, Our records indicate that your vehicle is possibly due for
preventative maintenance.

2019 FORD FUSION

viN +

Client 5EHO Vehicle 263703

The last recorded PM service on this vehicle occurred at an odometer reading of 15 on 2018-11-01. Please disregard
this notification if you have recently had a PM performed on this vehicle. PM SERVICES DUE

Jun 23, 2021 10_44_57 AM EDT



1. CHANGE ENGINE OIL &amp; OIL FILTERAIways remind the service provider to submit billing when the work is
complete. ARI's records will not show that preventative maintenance has been completed on this vehicle until we
receive and approve the invoice from the vendor. If you need help finding a repair vendor, please click this link or call
our Technical Resource Center at 1-800-CAR-CARE.** This is an automated system generated notification. Please do
not reply directly to this email. Replies to this mail are not read by customer service. For assistance contact ARI.
Please disregard this notification if you have recently completed this PM service.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: White, Jeanette L

Sent: Monday, June 7, 2021 2:18 PM

To: Rogers, Phillip; White, Sarah D

Cc: Dayton, Jeffrey; White, Sarah D; Werder, Matthew; Taylor Keith; Wilson, Troy S; Dills, Frankie J

Subject: RE: [External] R-5748 Henderson Co. ROW Estimate

Attachments: R-5748_Kanuga_ROW_Impacts_2021.06.07.xls; R-5748 - StatusSetPlans - 2021.06.07.pdf; R-
5748_Kanuga_ROW_Impacts_2021.06.07.pdf

Excellent!
Thank you Phillip - to you and your team.

Sarah,
Once reviewed, please confirm the information received is as requested. Thank you!

ALL,
My oversight — Frankie was not originally copied to the email sent. He is now included and previous files are now
reattached. Please respond ALL to this email, as needed. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0O:(828) 586 2141

From: Rogers, Phillip <Phillip.Rogers@hdrinc.com>

Sent: Monday, June 7, 2021 1:57 PM

To: White, Jeanette L <jlwhite5@ncdot.gov>; White, Sarah D <sdwhite@ncdot.gov>

Cc: Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; White, Sarah D <sdwhite@ncdot.gov>; Werder, Matthew
<matthew.werder@hdrinc.com>; Taylor Keith <taylorkeith@telics.com>; Wilson, Troy S <tswilson@ncdot.gov>
Subject: RE: [External] R-5748 Henderson Co. ROW Estimate

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Sarah,

Please see attached requested information for R-5748 and let us know if you need anything else. This information has
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also been uploaded to the Connect site and linked below.

https://connect.ncdot.gov/site/Preconstruction/division/div14/R-
5748/Right%200f%20Way/Preliminary%20ROW%?20Information%20for%20Estimating?d=wf3256daaa9134ac6b55ace
6d3ae45389

Thanks,

Phillip E. Rogers, P.E.

HDR

D 919.232.6670 M 919.602.6475
phillip.rogers@hdrinc.com

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Tuesday, June 1, 2021 8:18 AM

To: Rogers, Phillip <Phillip.Rogers@hdrinc.com>

Cc: Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; White, Sarah D <sdwhite@ncdot.gov>; Werder, Matthew
<Matthew.Werder@hdrinc.com>; Taylor Keith <taylorkeith@telics.com>; Wilson, Troy S <tswilson@ncdot.gov>
Subject: FW: [External] R-5748 Henderson Co. ROW Estimate

Importance: High

CAUTION: [EXTERNAL] This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Good morning Phillip,

Please review Sarah’s request below and respond as quickly as possible. Please confirm a response to this request.
Thank you.

Also of importance, potentially, without this delay, the appraisal may not be complete until very late into this month.
The full STIP cost review across the State must all be complete by 30 June, which will include a Division review and
approval by the Wanda. Therefore, please expedite this request to assist with receiving this information as quickly as
possible. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: White, Sarah D <sdwhite@ncdot.gov>

Sent: Tuesday, June 1, 2021 8:04 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Taylor Keith <taylorkeith@telics.com>

Subject: FW: [External] R-5748 Henderson Co. ROW Estimate
Importance: High

Good Morning Jeanette,
Would you be able to assist our consultant with the below request?
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Thank you and | hope you have a great day!

Sarah D. White

Right of Way Appraisal Unit

State Appraisal Administrative Assistant, State Estimate & Relocation EIS Coordinator
Department of Transportation

919.707.4390 Office
919.733.1390 Fax
sdwhite@ncdot.gov

1546 Mail Service Center
Raleigh, NC 27699

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

From: Taylor Keith <taylorkeith@telics.com>

Sent: Friday, May 28, 2021 11:19 AM

To: White, Sarah D <sdwhite@ncdot.gov>

Cc: Doug Rainey Il <dougrainey@telics.com>

Subject: RE: [External] R-5748 Henderson Co. ROW Estimate

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Sarah the plans do not have parcel numbers and the parcel index gives an impacted acreage. It does not breakout
R/W and Easements. Can we get the normal ROW data sheet showing areas of easements and R/W and numbered
parcels?

J. Taylor Keith, R/W-RAC

P.O. Box 2398 Greenville, NC 27836
Main: 252-227-4596 | Mobile: 252-375-5010 | Fax: 866-252-4708
www.telics.com

Confidentiality Notice: This email may contain confidential and privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you have received this
communication in error, please notify the sender immediately by email and delete the message and any file
attachments from your computer. Thank you.

Please consider the environment before you print.

From: White, Sarah D <sdwhite@ncdot.gov>

Sent: Tuesday, May 25, 2021 1:40 PM

To: Taylor Keith <taylorkeith@telics.com>

Subject: FW: [External] R-5748 Henderson Co. ROW Estimate

The Kanuga Rd estimate request.
Thank you so much!
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Sarah D. White

Right of Way Appraisal Unit

State Appraisal Administrative Assistant, State Estimate & Relocation EIS Coordinator
Department of Transportation

919.707.4390 Office
919.733.1390 Fax
sdwhite@ncdot.gov

1546 Mail Service Center
Raleigh, NC 27699

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

From: Rogers, Phillip <Phillip.Rogers@hdrinc.com>

Sent: Thursday, May 20, 2021 5:20 PM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Mcgowan, James R <jmcgowan@ncdot.gov>; White, Sarah D <sdwhite@ncdot.gov>; Dayton, Jeffrey
<Jeffrey.Dayton@hdrinc.com>; Werder, Matthew <matthew.werder@hdrinc.com>

Subject: [External] R-5748 ROW Estimate

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam.

Jeanette/Sarah,

Please find attached ROW estimate table and ROW estimate request form for R-5748. This is based on the current
Preliminary ROW shown in the Draft 65% plans. The latest plans posted on the Connect site are linked below for
reference.

https://connect.ncdot.gov/site/Preconstruction/division/div14/R-
5748/Roadway%20Design/Draft%2065%20PCT%20Plans?d=wbebclfaf31ed4f09a3078bclf5c68a55

Please let me know if you need anything else.

Thanks,

Phillip E. Rogers, P.E.
Senior Project Manager
North Carolina Highways Lead | Associate

HDR

555 Fayetteville St., Suite 900
Raleigh, NC 27601

D 919.232.6670 M 919.602.6475
phillip.rogers@hdrinc.com

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
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parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: White, Jeanette L

Sent: Tuesday, May 4, 2021 12:41 PM

To: Ring, Noelle A; Stojda, Piotr J; Buchanan, Andrew T

Cc: Parish, Jennifer S; Whitehead, Reid O

Subject: RE: US 441 - Project Progress Review

Attachments: US441_QUANT EST_rev.pdf; US-441 Slide EC Special Provisions.pdf

Good afternoon Noelle and Andrew,

Noelle,
Thank you for providing the updated EC quantities and EC special provisions (SP) as well.

Regarding your question of new guidance on entering quantities — I've added Andrew to this email. | believe his will
assist with this need.

Andrew,
I hope you will be able to attend today’s meeting. Either way, do you mind reviewing Noelle’s question below and
comment. The two attachments sent by Noelle are reattached to this email. Thank you!

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Ring, Noelle A <nring@ncdot.gov>

Sent: Tuesday, May 4, 2021 10:26 AM

To: White, Jeanette L <jlwhiteS@ncdot.gov>; Stojda, Piotr J <pstojda@ncdot.gov>

Cc: Parish, Jennifer S <jenniferparish@ncdot.gov>; Whitehead, Reid O <rwhitehead@ncdot.gov>
Subject: RE: US 441 - Project Progress Review

Good morning,

I have attached our updated EC quantities and special provisions. | was unable to attend the last meeting but have
reviewed the recording. | may have missed hearing new guidance on entering quantities. At one meeting it was stated
that Andrew Buchanan and Jeffrey ? (did not catch his last name) would be available to enter quantities. In another
conversation Piotr was mentioned. Can you clarify this at the meeting?

Thank you,

Noelle Ring, CPESC

Roadside Environmental Engineer
Soil and Water Engineering Section
Roadside Environmental Unit
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919 707 2945 office
nring@ncdot.gov

1 S. Wilmington St.
1557 Mail Service Center
Raleigh, NC 27699-1557

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

From: Parish, Jennifer S <jenniferparish@ncdot.gov>

Sent: Tuesday, May 4, 2021 9:50 AM

To: Ring, Noelle A <nring@ncdot.gov>; Whitehead, Reid O <rwhitehead@ncdot.gov>
Subject: RE: US 441 - Project Progress Review

Yes, please increase those too. Thanks. When all EC quantities are updated, please send revised file to Jeanette and
Piotr, and cc Reid and me. You can ask then if Piotr is going to input all project quantities. Or, | can ask at the meeting.

Thanks again!
Jennifer

From: Ring, Noelle A <nring@ncdot.gov>

Sent: Tuesday, May 4, 2021 9:19 AM

To: Parish, Jennifer S <jenniferparish@ncdot.gov>; Whitehead, Reid O <rwhitehead@ncdot.gov>
Subject: RE: US 441 - Project Progress Review

Jennifer and Reid,
Thanks, | will go ahead and increase the quantity of special stilling basins to 3. Do | need to also increase the
geotextile for drainage and sediment control stone that go along with the special stilling basin?

Noelle Ring, CPESC

Roadside Environmental Engineer
Soil and Water Engineering Section
Roadside Environmental Unit

919 707 2945 office
nring@ncdot.gov

1 S. Wilmington St.
1557 Mail Service Center
Raleigh, NC 27699-1557

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

From: Parish, Jennifer S <jenniferparish@ncdot.gov>

Sent: Tuesday, May 4, 2021 8:44 AM

To: Whitehead, Reid O <rwhitehead@ncdot.gov>; Ring, Noelle A <nring@ncdot.gov>
Subject: RE: US 441 - Project Progress Review
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Thanks Reid!

From: Whitehead, Reid O <rwhitehead@ncdot.gov>

Sent: Tuesday, May 4, 2021 8:36 AM

To: Parish, Jennifer S <jenniferparish@ncdot.gov>; Ring, Noelle A <nring@ncdot.gov>
Subject: RE: US 441 - Project Progress Review

Good morning Jennifer and Noelle,
I have only gotten halfway thru the recording.

| spoke with Brian Templeton in the Resident’s Office this morning. Why don’t we increase the number of special
stilling basins to 3.

Hopefully the EC Quantities and SP’s are done after this change.
Maybe we will find out for sure this afternoon.

Thanks,

Reid

From: Parish, Jennifer S <jenniferparish@ncdot.gov>

Sent: Monday, May 3, 2021 11:48 PM

To: Ring, Noelle A <nring@ncdot.gov>; Whitehead, Reid O <rwhitehead@ncdot.gov>
Subject: RE: US 441 - Project Progress Review

Hey Noelle and Reid,

| think this water can be treated using special stilling basins if Reid agrees with that. Reid, should we increase our
quantity of those? Currently, we have 2. Other standards that could work: stilling basin, SD-B, SB-B (though | don't
know if any of those could be installed in the given area).

As far as the EC quantities and SPs, | think Jeanette said to send all to Piotr for input, but that may not be correct. |
included him (CC) on that email. | guess we can find out tomorrow what still has to be done.

Thanks!
Jennifer

-------- Original message --------

From: "Ring, Noelle A" <nring@ncdot.gov>

Date: 5/3/21 4:37 PM (GMT-05:00)

To: "Parish, Jennifer S" <jenniferparish@ncdot.gov>, "Whitehead, Reid O" <rwhitehead@ncdot.gov>
Subject: RE: US 441 - Project Progress Review

Hi Jennifer,

I reviewed the recording of the meeting | missed that Jeanette sent out today. | noted a comment stating water used
for installation of horizontal drains can be treating with standard drawings.

What are the drawings that address this? (just for my education).

| saw that you emailed the quantities that included the additional safety fence and the special provisions to Jeanette on
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Wed. April 21st. Is there anything else | need to do such as enter quantities into the PIQ and upload special provisions
to the Let Preparations folder?
Thanks,

Noelle Ring, CPESC

Roadside Environmental Engineer
Soil and Water Engineering Section
Roadside Environmental Unit

919 707 2945 office
nring@ncdot.gov

1 S. Wilmington St.
1557 Mail Service Center
Raleigh, NC 27699-1557

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Monday, May 3, 2021 1:44 PM

To: Breedlove, Patrick J <pjbreedlove@ncdot.gov>; Al-Janabi, Julanar H <jhal-janabi@ncdot.gov>; Robinson, Brian
<bprobinson@ncdot.gov>; St. Clare, Christian <cstclare@ncdot.gov>; McHenry, David G <dgmchenry@ncdot.gov>;
Dills, Frankie J <fdills@ncdot.gov>; Gillett, Joshua <jgillett@ncdot.gov>; Stojda, Piotr J <pstojda@ncdot.gov>; Mann,
Hannah P <hpmann@ncdot.gov>; Moore, Jonathan L <jlmoore6@ncdot.gov>; Clodgo, David J
<djclodgol@ncdot.gov>; Alspaugh, Jeffrey E <jealspaugh@ncdot.gov>; Jamison, Wesley A <wjamison@ncdot.gov>;
Tanner, Nathan R <nrtanner@ncdot.gov>; Kuhne, Jody C <jkuhne@ncdot.gov>; Shuler, Zachary T
<ztshuler@ncdot.gov>; Cowan, Paul E <pecowan@ncdot.gov>; Whitehead, Reid O <rwhitehead@ncdot.gov>; Parish,
Jennifer S <jenniferparish@ncdot.gov>; Buchanan, Andrew T <atbuchanan@ncdot.gov>; Templeton, Brian D
<bdtempleton@ncdot.gov>; Golding, Robert C <rcgolding@ncdot.gov>

Cc: Walston, Jeffrey D <jdwalston@ncdot.gov>; Woodard, Todd H <thwoodard@ncdot.gov>; Ring, Noelle A
<nring@ncdot.gov>; Day, Jake B <jbday@ncdot.gov>; Deyton, Joshua B <jbdeyton@ncdot.gov>; Lee, Chris
<chris.lee@ncdps.gov>; Rogers, Keith L <klrogers@ncdot.gov>; Bishop, Joseph M <jmbishop@ncdot.gov>;
Grindstaff, Wesley T <wtgrindstaff@ncdot.gov>

Subject: RE: US 441 - Project Progress Review

<< Message: [External] Your meeting recording is here! — "US 441 - CFI Review " >> << File: 2021-04-21
US441 Woodland Slide_Plans CFI Mtg FINAL mtg notes & action items-3.pdf >>

Good afternoon ALL,

Just a quick email to ALL to remind everyone there are several areas of follow-up still needed for this project. The next
meeting is tomorrow, and | ask for everyone to have reviewed the two attachments, including all comments contained
in the PDF. To keep us on schedule, during tomorrow’s meeting, all follow-up needs to be finalized from all disciplines.
Thank you!

Respectfully,

Jeanette White, P.E.
Highway Division 14, Senior Project Engineer
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253 Webster Rd; Sylva, NC 28779
O: (828) 586 2141

From: White, Jeanette L

Sent: Thursday, April 22, 2021 1:45 PM

To: White, Jeanette L; Breedlove, Patrick J; Al-Janabi, Julanar H; Robinson, Brian; St. Clare, Christian; McHenry,
David G; Dills, Frankie J; Gillett, Joshua; Stojda, Piotr J; Mann, Hannah P; Moore, Jonathan L; Clodgo, David J;
Alspaugh, Jeffrey E; Jamison, Wesley A; Tanner, Nathan R; Kuhne, Jody C; Shuler, Zachary T; Cowan, Paul E;
Whitehead, Reid O; Parish, Jennifer S; Buchanan, Andrew T; Templeton, Brian D; Golding, Robert C

Cc: Walston, Jeffrey D; Woodard, Todd H; Ring, Noelle A; Day, Jake B; Deyton, Joshua B; Lee, Chris; Rogers, Keith
L; Bishop, Joseph M; Grindstaff, Wesley T

Subject: US 441 - Project Progress Review

When: Tuesday, May 4, 2021 1:00 PM-2:30 PM (UTC-05:00) Eastern Time (US & Canada).

Where: Microsoft Teams Meeting

<< Message: [External] Your meeting recording is here! — "US 441 - CFl Review " >> << File: 2021-04-21
US441 Woodland Slide_Plans CFI Mtg FINAL mtg notes & action items-3.pdf >>
Good Afternoon ALL,

Attached is the “CFI Meeting” notes as | recorded during the meeting then later edited after the meeting. Also attached
is the video link recording of the meeting. Please review for comment as described below. Thank you.

There are several follow-up items needed by many individuals/disciplines. Please review ALL meeting notes and add
commented in the PDF. | tried to use names to identify the appropriate person or unit which requires a response.
Please review, comment, and send your responses as a “reply all” to those copied to THIS meeting invite. Several
additional Division staff have been added to this invite. Thank you!

AND, Important: Prior to sending the PDF back to me, please add/change the PDF filename to include your name.
Once | save the filename on my end, with and edited filename, it will be easier to identify who | have received

comments from. Thank you!

Again, thank you all for your efforts!

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Join with a video conferencing device
ncgov@m.webex.com

Video Conference ID: 114 637 411 4
Alternate VTC dialing instructions
Learn More | Meeting options

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0:(828) 586 2141
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Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: White, Jeanette L

Sent: Tuesday, April 6, 2021 8:07 AM

To: Jimmy Terry

Cc: McHenry, David G

Subject: FW: NCDOT 1-26 and Old Howard Gap Road Trout Buffer Zone Variance Request

Attachments: 15614.1075010_Erosion_Control_Plans_2021-03-22.pdf; 15614.1075010_Trout Buffer Zone Variance
Request.pdf; J_15614.1075010 EC Special Provisions_ NCG01-2019.pdf

Morning Jimmy!

...Just to keep you informed.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0O: (828) 586 2141

From: McHenry, David G <dgmchenry@ncdot.gov>

Sent: Sunday, April 4, 2021 3:46 PM

To: Aiken, Stan E <stan.aiken@ncdenr.gov>

Cc: Whitehead, Reid O <rwhitehead@ncdot.gov>; Barnett, Kevin H <khbarnett@ncdot.gov>; White, Jeanette L
<jlwhite5@ncdot.gov>

Subject: NCDOT [-26 and Old Howard Gap Road Trout Buffer Zone Variance Request

Hey Stan,

Hope you are well.

Please accept the attached trout buffer zone variance request, EC plans, and related special provisions for urgent
repairs we need to make to I-26 drainage in Polk County. | did not note in the request that representatives with the US
Army Corps and NC Division of Water Resources have reviewed the plans and concur with the unavoidable impacts
that are required. We have to site the drainage outlet energy dissipator on Sheet 9 in a stream because there are very

steep grades upslope of this area that are prohibitive.

We would greatly appreciate a quick review and handling of this request. Please feel free to call me on my cell phone if
there is additional information you need or if you have any questions that | can help with.

Thanks

Dave McHenry
NCDOT Division 14 DEO
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828/246-7078 cell

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: White, Jeanette L

Sent: Monday, March 1, 2021 5:51 PM

To: Austin, Wanda H; Deyton, Joshua B; Williams, Stephen J

Subject: RE: STIP Estimate Update Request (FY 21'-FY'25)

Attachments: U-5886_U-6049 RW_Estimate.xls; U-5886_U-6049 ROW Acq. Cost Estimate9.xIsx; U-5886_U-
6049_Ultility Cost Estimate_202011.xIsx; Cost Verification - Project R-5600, JACKSON County.PDF; R-5600 - NC 107
Sylva - STIP Cost Estimation; 2020-09-18 - fr DaveMcH-Div 14 STIP Project Cost Review 7-22-2020_mitigation
estimates18.xlsx; RE: [External] RE: R-5922 - Old US 64: From NC 175 to SR 1349 - Cost Review

Good afternoon Wanda,

For R-5600 and U-5886 and U-6049, | have all three (3) needed files broken-out: Construction Cost Estimate, ROW
Cost Estimate and Utility Cost Estimate. However, | only have a Cost Verification letter for R-5600.

All needed estimate files for White Street are attached.

Contained in the attached email, previously sent to Troy, are all the needed cost estimate files for NC 107 Sylva. The
Cost Verification letter mentioned for this project, is also attached.

After review of my notes, | missed sending White Street’s information to the Raleigh Estimating Unit — all files went
straight to Troy from V&M, so unfortunately | did not send those project files for review. | will send White Street file(s)
to the Estimating Unit to obtain the Cost Verification Letter for White Street.

Of additional concern are Stream Mitigation Estimates. Per the attached Excel file from Dave, he has previously
provided this cost information as well. In summary the following is listed for Stream Mitigation costs:

R-5600 $325K
U-5886/U-6049 $0 (for both)
R-5922 $18M

Lastly, regarding R-5922, per the attached email this project was equated in “cost/mi” to be relatively equal to A-0011C
— NC 69. As a result, the project was estimated at $85.2 M.

I will coordinate with the Estimating Unit and soon follow-up with a Cost Verification letter for White Street.
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Austin, Wanda H <whaustin@ncdot.gov>
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Sent: Monday, March 1, 2021 2:57 PM

To: White, Jeanette L <jlwhite5@ncdot.gov>; Deyton, Joshua B <jbdeyton@ncdot.gov>; Williams, Stephen J
<sjwilliams@ncdot.gov>

Subject: RE: STIP Estimate Update Request (FY 21'-FY'25)

Just a quick check, it appears the right of way and utility estimates are combined. We need to break these out or get
utility estimates if we don’t have them. You will need to issue the verification letter once the utility cost is known.

Wanda H. Austin, PE CPM

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Friday, February 26, 2021 8:51 PM

To: Austin, Wanda H <whaustin@ncdot.gov>; Deyton, Joshua B <jbdeyton@ncdot.gov>; Williams, Stephen J
<sjwilliams@ncdot.gov>

Subject: RE: STIP Estimate Update Request (FY 21'-FY'25)

Good evening Wanda, Josh, and Steve,

I have the following projects listed in the attached spreadsheet:

R-5600
U-5886/U-6049
R-5922

Previously completed for Troy Wilson was the, “STIP Project Cost Review,” last Sept 2020. This exercise of course,

required a cost review for all projects. | assume the previous information gathered for these same projects then, is of
course still valid for the current cost projections requested by Chris Werner, now? Please comment to clarify. Thank

you.

I have all project cost information well documented and | will forward, as requested/clarified.

Regarding R-5922 — Old US 64: From NC 175 to SR 1349:

FYI- ...

| also have the information of how | equated R-5922 to a somewhat comparable project, A-0011C. Previously sent to
Troy, | included reasoning as to how | arrived at a reasonable cost projection for R-5922. The R-5922 information may
be helpful to Steve, as per Wanda’s previous request, below. Also potentially helpful to Steve and of course Wanda, is
that according to my project notes, | previously spoke to Matt West, PM for Kimley-Horn, regarding this project. Matt
mentioned that the project had not yet been scoped and that he could not recall a feasibility study for this project.

As requested, | will forward this information as well.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0:(828) 586 2141

From: Austin, Wanda H <whaustin@ncdot.gov>
Sent: Friday, February 12, 2021 2:22 PM
To: Williams, Stephen J <sjwilliams@ncdot.gov>; Higdon, Garrett B <gbhigdon@ncdot.gov>; Mcdowell, Kenneth J
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<kjmcdowell@ncdot.gov>; Mosteller, Barry D <bdmosteller@ncdot.gov>; Oberhausen, Stacy B
<soberhausen@ncdot.gov>; Stacy Oberhausen <soberhausen@tgsengineers.com>; White, Jeanette L
<jlwhites@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>

Subject: FW: STIP Estimate Update Request (FY 21'-FY'25)

Good afternoon. Please follow the guidance below to update the estimates.

Steve, please check on the two projects listed below to see if we have a feasibility study for them. It seems like V&M
may have completed a feasibility for or near R-5922.

Wanda H. Austin, PE CPM

From: Evans, Jennifer A <jenniferevans@ncdot.gov>

Sent: Friday, February 12, 2021 12:30 PM

To: Austin, Wanda H <whaustin@ncdot.gov>; Werner, Christopher M <cmwerner@ncdot.gov>

Cc: Epperson, Sean M <smepperson@ncdot.gov>; Smitherman, Chris <csmitherman@ncdot.gov>; Deyton, Joshua B
<jbdeyton@ncdot.gov>

Subject: RE: STIP Estimate Update Request (FY 21'-FY'25)

Wanda,
It sounds like you guys have a plan.

I would recommend coordinating with Derrick Lewis on any express/feasibility work you may need in order to obtain
estimates on your list. | know he met with each Division however | had some confusion at that time about how work
was going to be split. To be sure nothing slips through the cracks, please make sure he knows which projects he
needs to take the lead on!

Have a great weekend,
Jennifer

From: Austin, Wanda H <whaustin@ncdot.gov>

Sent: Friday, February 12, 2021 12:18 PM

To: Werner, Christopher M <cmwerner@ncdot.gov>

Cc: Evans, Jennifer A <jenniferevans@ncdot.gov>; Epperson, Sean M <smepperson@ncdot.gov>; Smitherman, Chris
<csmitherman@ncdot.gov>; Deyton, Joshua B <jbdeyton@ncdot.gov>

Subject: RE: STIP Estimate Update Request (FY 21'-FY'25)

Division 14 does not have any DPOC that should be added to the list. Of the active projects that are in the
spreadsheet, the Division will work with the firm to update the estimates. R-5839BA, R-5922 are not active and would
require work to bring to a conceptual design to get an estimate. These may be better suited for a feasibility level
estimate if none exists. The Division will work with TGS through our on-call to complete an estimate for R-5873.
Please use the feasibility study for R-5907 for the estimate. Let us know if you need any additional information.

Wanda H. Austin, PE CPM

From: Werner, Christopher M <cmwerner@ncdot.gov>

Sent: Sunday, February 7, 2021 3:46 PM

To: NCDOT PM Statewide <pmstatewide@ncdot.gov>; Rochelle, Rodger D <rdrochelle@ncdot.gov>; Harris, Jennifer
H <jhharrisl@ncdot.gov>

Cc: Wasserman, David S <dswasserman@ncdot.gov>; Lewis, Derrick W <dlewis@ncdot.gov>; Arellano, Terry C
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<tcarellano@ncdot.gov>; Mclintyre, Ray <rmcintyre@ncdot.gov>; Stanley, Mike <mtstanley@ncdot.gov>; Wing, Leigh
M <Imwing@ncdot.gov>; Sanders, Byron <bsanders@ncdot.gov>; Fulghum, Heather L <hfulghum@ncdot.gov>;
Weathersbee, Jon <jweathersbee@ncdot.gov>; White, Sarah D <sdwhite@ncdot.gov>; Swartz, Marc G
<mgswartzl@ncdot.gov>; Clarke, Matthew <wmclarke@ncdot.gov>; Canales, Theresa A <tcanales@ncdot.gov>;
Smith, Wendee B <wbsmith4@ncdot.gov>

Subject: STIP Estimate Update Request (FY 21'-FY'25)

As part of the ongoing effort of the Division of Planning and Programming to identify and update estimates for STIP
projects, Technical Services has been asked to assist with communicating a list of projects that require updated
verified estimates falling within the first five years of the STIP (FY’21-FY’25). In addition to the effort Project Managers
and their teams will be making, Derrick Lewis and the Feasibility Studies Unit are taking the lead on projects that have
the ROW and/or Let milestones within FY'26-FY’29. The goal of the Division of Planning and Programming is to have
all necessary estimate updates completed by June 30, 2021. This date coincides with the completion of the P6.0
guantitative scoring and their upcoming reprogramming. Due to the importance of this request, the STIP unit will be
tracking the status of updating estimates and reporting the progress to upper management.

The attached spreadsheet “STIP Estimate Update Request 21-25" is the list of committed projects that have been
identified as having estimates needing to be updated in the recent estimating exercises led by the Division Corridor
Development Engineers. Project Managers and their teams are responsible for updating the estimates identified in this
list. The projects identified as Priority 1 have ROW and/or Let milestones in FY'21-FY-23 and therefore feed the cash
model. For this reason, Priority 1 estimate updates should be expedited and prioritized over the Priority 2 (FY’24-
FY’25) projects.

For FY'24-FY'25 DPOC projects that are NOT on the PE move forward list, PMs should use their judgement and utilize
in-house resources, as available, to provide updates to those estimates. In general, DPOC estimates are lower and
therefore pose less risk. Please review the list and respond back by COB 2/12/21 with any projects that should be
considered for addition to the move forward list based on this request.

Please refer to the guidance provided by the Cost Estimation Improvement Process team during the December 9,
2020 Project Manager call. The Verified Estimates Interim 5W Guide was produced specifically to help guide Project
Managers through this exercise. There is a link to the information provided on the NCDOT-DOH-Preliminary
Engineering page and it can be found HERE. The interim guidance is effective at this time and the STIP Unit will be
relying on Project Managers to issue or ensure formal verification letters are being sent per the guidelines so that the
STIP and SAP are properly updated.

In addition to the previously provided guidance below is additional guidance that will be helpful as Project Managers
work to update these estimates.

ROW

For right of way estimates, the decision has been made that DPOC projects pose a lower risk from a cost estimate
perspective. For that reason, ROW estimates for DPOC projects can be done in the Division with the help of firms
and/or Division Right of Way staff.

For centrally let projects, PMs can choose to follow the request information in the Interim 5W Guide. In the guidance, a
range for PEF estimating costs/parcel has been provided. If for cost projection purposes, a PM wants to know how
much the estimate effort will cost, they are welcome to request that information when they submit their request to
central ROW.

For centrally let projects, PMs may also choose to work through their PEF contracts to get project appraisals and EIS
reports directly through approved firms. ROW has provided a list of appraisers and firms with appraisers that do
estimate and EIS work for them (see attached ROW Estimates Contact List). If a PM elects to go this route, the
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estimate is not complete, and the verification letter should not be sent out until Central ROW has reviewed and
approved the estimate. Per ROW staff they need the following information sent to them to complete the estimate
review:

Completed appraiser worksheet (NDCDOT Cost Estimate Detail Sheet — example not provided)

Completed Request for R/W Cost Estimate Form with relocation counts and labeled pictures of the parcels identified
for relocation

Any Relocation EIS studies will also need to be submitted to Central ROW for final approval per federal requirements

If a PM has designs with established right of way needs, they can ask Photogrammetry for assistance with developing
parcel data information for the right of way estimate. Photogrammetry has developed a tool that works with GIS level
property data and utilizes your design files to develop the spreadsheet (sample provided - see R-
2632AB_CGIA_ROW_Area_Analysis) with the right of way impacts and a link to an online ArcGIS map LIKE THIS that
can be submitted with your estimate request package. Note that this tool uses GIS data, so it is not as accurate as
property data in final surveys. See attached “Document Requirements for a ROW Analysis” for instructions on
requesting ROW Area Analysis from Photogrammetry.

Utilities
For utility estimates PMs should follow the information in the Interim 5W Guide.

For the most complete construction estimate, PMs should ensure that utility construction (wet utility) pay items and
quantities are included in the construction estimate request, as required.

Construction
For construction estimates PMs should follow the request information in the Interim 5W Guide.

The PM should ensure that construction estimates requests include quantities that are based on the current project
design. Any necessary quantity updates should be done prior to requesting updated estimates. If there are multiple
alternatives, the verified estimate should reflect that alternative most likely to move forward.

For the most complete construction estimate, PMs should ensure that utility construction (wet utility) pay items and
quantities are included in the construction estimate request, as required.

Thank you for your assistance with this important request. Please feel free to reach out to the PM representatives of
the CEIP team (Jennifer Evans, Chris Smitherman and Sean Epperson) with any follow up questions or concerns.

Thanks,
Chris

Christopher M. Werner, PE
Director of Technical Services
NC Department of Transportation
919 707 2540 office
cmwerner@ncdot.gov

1516 Mail Service Center
Raleigh, NC 27699-1582

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
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Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: White, Jeanette L

Sent: Monday, August 31, 2020 1:08 PM

To: McHenry, David G

Subject: FW: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report
Attachments: R-5748_StatusSetCross-Sections_2020.08.28-approved redline drainage-wJLWnotes.pdf; R-
5748_StatusSetPlans_2020.08.28-approved redline drainage-wJLWnotes.pdf

Good afternoon Dave,

I've reviewed the plans, with very minimal edits/concerns. | have addressed these roadway design concerns with
Phillip earlier this morning. And although I've added two PDFs which include my quick notes (not well written) for your
quick review, there are only two areas that we need to possibly discuss. These two areas are on Sheet 4 and 6 and
revolve around the increase discharge being higher than the allowable discharge increase of 10%. I've added
comments regarding the pre/post runoff discharge being 10.6% and 17% greater, respectively. When your able,
please review and comment. ...Do you have any other concerns? Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Rogers, Phillip <Phillip.Rogers@hdrinc.com>

Sent: Friday, August 28, 2020 4:53 PM

To: McHenry, David G <dgmchenry@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Austin, Wanda H <whaustin@ncdot.gov>; Burch, Brian C
<brianburch@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; Rice, James R. <james.rice@hdrinc.com>;
Reardon, Eric <Eric.Reardon@hdrinc.com>; Werder, Matthew <Matthew.Werder@hdrinc.com>

Subject: RE: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Jeanette and Dave,
Good afternoon. An updated set of Draft R-5748 plans has been developed and uploaded to the project Connect site
linked below. As discussed on our 8/18 conference call, this set includes approved drainage and the latest U-5886

design (dated 8/26/20 from V&M).

https://connect.ncdot.gov/site/Preconstruction/division/div14/R-
5748/Roadway%20Design/Draft%2065%20PCT%20Plans?d=wbebc1faf31ed4f09a3078bc1f5c68a55
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| wanted to provide directly to Division 14 for review prior to distributing to Mary Pope. Please let me know if you have
any comments and we will make any necessary updates prior to sharing. Have a great weekend!

Thank you,

Phillip E. Rogers, P.E.

Senior Project Manager

North Carolina Highways Lead | Associate

HDR

555 Fayetteville St., Suite 900
Raleigh, NC 27601

D 919.232.6670 M 919.602.6475
phillip.rogers@hdrinc.com

From: McHenry, David G [mailto:dgmchenry@ncdot.gov]

Sent: Friday, August 14, 2020 4:46 PM

To: Furr, Mary Pope <mfurr@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>; Rogers, Phillip
<Phillip.Rogers@hdrinc.com>; Husband, Katherine L <klhusband@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Austin, Wanda H <whaustin@ncdot.gov>; Burch, Brian C
<brianburch@ncdot.gov>; Lancaster, Jamie J <jlancaster@ncdot.gov>

Subject: RE: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

CAUTION: [EXTERNAL] This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Unless someone else chimes in, | think we are prepared to go to 106 and will deal with the other non-106 deemed
recommendations separately, as appropriate.

| assume we will need to invite the same parties. Of course our federal lead Crystal, but also Historic Flat Rock Inc,
who participated before?

Phillip, would you please provide Mary Pope the link on SharePoint to the latest plans she requested?

Thanks

Dave

From: Furr, Mary Pope <mfurr@ncdot.gov>

Sent: Tuesday, August 4, 2020 1:34 PM

To: White, Jeanette L <jlwhite5@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; Husband, Katherine L
<klhusband@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Austin, Wanda H <whaustin@ncdot.gov>; Burch, Brian C
<brianburch@ncdot.gov>; McHenry, David G <dgmchenry@ncdot.gov>; Lancaster, Jamie J <jlancaster@ncdot.gov>
Subject: RE: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

Jeanette, | have read sections of the report and am concerned that V&M’s recommendations will be misconstrued as
the results of a Section 106 effects consultation. This is not the case. We have yet to complete the required Section
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106 effects assessment with HPO and the lead Federal agency. | would suggest that the design plans (complete with
hydro. design) should be provided so that my group can schedule the Section 106 effects assessment meeting. Only
then will we know how the historic district is affected by the Undertaking and what environmental commitments will be
required. Those may be different than what is mentioned in V&M'’s report.

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Friday, July 31, 2020 10:19 AM

To: Rogers, Phillip <Phillip.Rogers@hdrinc.com>; Furr, Mary Pope <mfurr@ncdot.gov>; Husband, Katherine L
<klhusband@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Austin, Wanda H <whaustin@ncdot.gov>; Burch, Brian C
<brianburch@ncdot.gov>; McHenry, David G <dgmchenry@ncdot.gov>

Subject: FW: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

Good morning Mary Pope, Kate, and Phillip,

Please review the email chain below and the attached FINAL V&M report regarding the impacts to Historic Flat Rock.
The attached report is a conglomeration of all previous DRAFT reports provided from V&M. At this time, there are no
other reports expected from V&M.

Phillip,

Pls review and provide a list of comments regarding key aspects of the final report for future discussion in our next
team meeting. Thank you.

FYI ALL:

Expecting the V&M report to arrive after the previous SEA/FONSI due date, per the attached email dated 23 July, and
as previously discussed, the project’s environmental document, SEA/FONSI was adjusted from 15 July 2020 to Friday,
30 October 2020.

Please let me know if there are any comments or concerns. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, July 30, 2020 4:55 PM

To: White, Jeanette L <jlwhite5@ncdot.gov>; Deyton, Joshua B <jbdeyton@ncdot.gov>; Austin, Wanda H
<whaustin@ncdot.gov>; Burch, Brian C <brianburch@ncdot.gov>; McHenry, David G <dgmchenry@ncdot.gov>

Subject: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov
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Good Afternoon,

Please see attached our Final Report prepared for Historic Flat Rock, Inc. All of the information in this report has been
submitted in draft form so that you may consider it in your assessment of impacts and findings of significance or no
significance. Historic Flat Rock desires to continue close collaboration as you develop this project. Let me know if | can
assist you in this regard.

Sincerely,

Joel

From: Joel B. Setzer

Sent: Thursday, July 30, 2020 4:48 PM

To: Dennis Flanagan <dennisjflanagan@gmail.com>; Sandy Schenck <sandy@greenriverpreserve.org>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; David Wells
<dwells@vaughnmelton.com>; Garry L. Moore <glmoore@vaughnmelton.com>; Alex M. Fitzpatrick
<amfitzpatrick@vaughnmelton.com>; Reece M. Schuler <rmschuler@Vaughnmelton.com>

Subiject: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

Good Afternoon Dennis and Sandy,

On behalf of Vaughn & Melton Consulting Engineers and Equinox, | pleased to present our Final Report. | want to
thank you, Sandy, Victoria, and Luke for your input. Pleas pass along my thanks to Victoria and Luke.

I will submit this Report to NCDOT and copy you.

It has been our honor and privilege to serve you in this regard. Please let me know if you have any questions or need
additional information.

Sincerely,

Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE
C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS

P.E. Registration States: NC; KY; TN; GA; SC

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the
recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure,
copying, distribution or taking action in relation of the contents of this information is strictly prohibited and may be

unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd,
an innovator in Software as a Service (SaaS) for business. Providing a safer and more useful place for your human
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generated data. Specializing in; Security, archiving and compliance. To find out more Click Here.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: White, Jeanette L

Sent: Wednesday, August 12, 2020 6:06 PM

To: Jimmy Terry; Husband, Katherine L; Jones, Damon; McHenry, David G

Cc: Joshua B Deyton (jbdeyton@ncdot.gov); Dills, Frankie J; Day, Jake B; Golding, Robert C; Wilson, Troy S; Lynn
Mann (lamann@vaughnmelton.com); Furr, Mary Pope; Stacy Oberhausen

Subject: R-4751: Monthly Cost Projections & STIP Project Cost Review

Attachments: RE: [External] FW: [External] R-4751 - 2020/21 budget projections; Div 14 PE Projections.xlIsx; RE: STIP
Project Cost Review; FW: Monthly Project Projections; R-4751-Hughes Branch-Bryson-FY2020-21 Projected
Expenditures.xIsx; [External]

Good afternoon Jimmy, Kate, Dave, and Damon,

Jimmy,

Thank you for taking my call earlier today. As we discussed, we need two separate cost projections for R-4751 —
Hughes Branch/Bryson City. One budget topic request is typical - Monthly Cost Projection. Yet the other request is
broader and is regarding, STIP Project Cost Review. The STIP Project Cost Review contains 3 cost estimates: ROW
Cost Estimate, Utility Cost Estimate, and Construction Cost Estimate. The two primary topics are further explained
below.

Kate, Dave, and Damon,

Because of the complexity of the cultural recourses for this project, and because we have additional subs for various
project needs, | ask of you all to please review this email and identify any additional costs which the project may incur

for both primary topics explained below. Please note the deadlines of each:

Monthly Cost Projections: DUE NLT Monday morning, 17 August, and...
STIP Project Cost Review: DUE NLT Thursday., 03 Sept.

Please let me know as soon as possible if there are any additional questions. Thank you.

NOTE: Please “reply ALL” to any future correspondence regarding this email topic. Thank you.

REQUESTED INFO:

Monthly Cost Projections:
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This estimate is more of a “typical request.” ...This request is contained in the attached email chain, “Monthly Project
Projections.” Utilize the associated spreadsheets:

“R-4751-Hughes Branch-Bryson-FY2020-21 Projected Expenditures-frJimmyT2020-08-12.xIsx” and...
“Div 14 PE Projections.xIsx”.
Please review.

Please report the monthly PE cost projections for each project for the months of September 2020 — June 2021.

A blank spreadsheet is attached with all Div 14 projects.

For quick reference, the email regarding our previous monthly cost discussion is attached along with both cost
projections for the project.

Verify current monthly estimates. Then, ...

Add monthly projections for the project to the attached blank spreadsheet “Div 14 PE Projections.xlsx”

Return the “Div 14 PE Projections.xIsx” spreadsheet.

Each monthly cost will be copy/pasted to a master spreadsheet by the Division.

NOTES:

Please continue the monthly projections with the 3 design assumptions as identified previously in the spreadsheet.
And, ...

For the full “move forward with all design aspects,” scenario please assume a design schedule to reach a ROW
planset by next year in August or September 2021. (Although this may not be realistic - understanding Tribal
coordination may take some extended time.)

Assume all design work for all 3 sections of the project.
The Let date is still set as 2023 and may be extended out. Yet again, identify a monthly budget which will allow design
to progress forward to meet this “all hands on deck” schedule.

Division’s reporting deadline is Tuesday, 18 August 2020. TGS please respond NLT Monday morning, 17 August.
STIP Project Cost Review:

This estimate is not a “typical request.” ... This request is contained in the attached email chain, “STIP Project cost
Review.” Utilize the associated spreadsheet, “R-4751 — Div 14 STIP Project Cost Review 7-22-2020". Please review.

This estimate contains the ROW Cost Estimate, Utility Cost Estimate, and Construction Cost Estimate.
Please note, | have included both the Div ROW agents, Div Utility Engineer and Div Corridor Development Engineer to
this email.

Please respond ALL. Thank you.
As this cost estimate is sent, they will also review the information.
Include with the response any reference documents which support the quantified cost estimates.

ROW Cost Estimate, Utility Cost Estimate, and Construction Cost Estimate: (color-coded per the spreadsheet)

Costs - Update the 3 costs for each project.

Estimate Sources - Identify how each cost estimate was generated, and if a “buffer” of any sort is included in the
estimate.

Estimate Dates — Updated by the Division to August/Sep 2020 by the Division.
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SPREADSHEET NOTES:

Utility Cost Estimate —Itemize cost estimates into two categories: Wet & Dry Utility Costs.

Wet and Dry itemization is not separated into two cells within the spreadsheet.
However, please add a comment the cell within the spreadsheet which identifies the two separate costs.

References to “July 2020” is a description added by the State to describe the current estimate values are known for
the project. Basically, these are all “older” cost estimates, and these are the cost which need to be verified via this
current process.

Project Status Notes: Please add very high-level information which describes the project’s current status. This
information is needed to briefly inform State officials, at the highest levels, the current status of the project.

Return the “R-4751 - STIP Project Cost Review 7-22-2020.xIsx” spreadsheet.

Next Project Meeting: For further discussion, please add this topic to next week’s project meeting, 02 Sep @ 1330.
Yet, please do contact me sooner with any questions. Thank you.

Deadline: Division’s reporting deadline is Friday, 18 Sept 2020. TGS please respond NLT Thursday., 03 Sept. This will
allow ~ 2 weeks of time for Division review.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: White, Jeanette L

Sent: Monday, August 10, 2020 6:11 PM

To: Reece M. Schuler

Cc: Joshua B Deyton (jbdeyton@ncdot.gov); Dills, Frankie J; Woodard, Todd H; Golding, Robert C; Wilson, Troy S;
Lynn Mann (lamann@vaughnmelton.com); McHenry, David G; Green, Billy D

Subject: U-5886/U-6049: Monthly Cost Projections & STIP Project Cost Review

Attachments: U-5886 - U-6049 White Street - Projected Expenditures FY2020-2021-frJimM2020-07-06.xlIsx; Div 14 PE
Projections.xlIsx; RE: STIP Project Cost Review; FW: Monthly Project Projections; RE: [External] RE: U-5886/U-6049 -
2020/21 budget projections; U-5886 and U-6049 - Div 14 STIP Project Cost Review 7-22-2020.xIsx

Good afternoon Reece,

Reece,

Thank you for taking my call. As we discussed, cost projections are needed for both U-5886, and U-6049. There is a
chance we will need these cost projections broken down into two separate projects. Therefore, if these project costs

can be broken down into two projects, please edit the appropriate spreadsheet(s) to reflect two separate projects.

Needed are two responses, and both are regarding cost projections. One budget topic request is typical - Monthly Cost
Projection. Yet the other is broader and is regarding, STIP Project Cost Review. This topic is what we previously spoke
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about. The STIP Project Cost Review contains 3 cost estimates: ROW Cost Estimate, Utility Cost Estimate, and
Construction Cost Estimate. These two topics are further explained below.

NOTES:

Please “reply ALL” to any future correspondence regarding this email topic. Thank you.
Please reschedule our next meeting. | have suggested a date and time below. Thank you.

REQUESTED INFO:
Monthly Cost Projections:

This estimate is more of a “typical request.” ...This request is contained in the attached email chain, “Monthly Project
Projections.” Utilize the associated spreadsheets:

“U-5886 - U-6049 White Street - Projected Expenditures FY2020-2021-frJimM2020-07-06.xIsx” and...
“Div 14 PE Projections.xIsx”.
Please review.

Please report the monthly PE cost projections for each project for the months of September 2020 — June 2021.

A blank spreadsheet is attached with all Div 14 projects.

For quick reference, the email regarding our previous monthly cost discussion is attached along with both cost
projections for each project.

Verify current monthly estimates. Then, ...

Add monthly projections for both projects to the attached blank spreadsheet “Div 14 PE Projections.xIsx”
Return the “Div 14 PE Projections.xIsx” spreadsheet.

Each monthly cost will be copy/pasted to a master spreadsheet by the Division.

Division’s reporting deadline is Tuesday, 18 August 2020. HDR please respond NLT Monday morning, 17 August.
STIP Project Cost Review:

This estimate is not a “typical request.” ... This request is contained in the attached email chain, “STIP Project cost
Review.” Utilize the associated spreadsheet, “U-5886 and U-6049 - Div 14 STIP Project Cost Review 7-22-2020.xIsx”.
Please review.

This estimate contains the ROW Cost Estimate, Utility Cost Estimate, and Construction Cost Estimate.

Please note, | have included both the Div ROW agents, Div Utility Engineer and Div Corridor Development Engineer to
this email.

Please respond ALL. Thank you.

As this cost estimate is sent, they will also review the information.

Include with the response any reference documents which support the quantified cost estimates.

ROW Cost Estimate, Utility Cost Estimate, and Construction Cost Estimate: (color-coded per the spreadsheet)

Costs - Update the 3 costs for each project.
Estimate Sources - Identify how each cost estimate was generated, and if a “buffer” of any sort is included in the
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estimate.
Estimate Dates — Updated by the Division to August/Sep 2020 by the Division.
SPREADSHEET NOTES:

Utility Cost Estimate —Itemize cost estimates into two categories: Wet & Dry Utility Costs.

Wet and Dry itemization is not separated into two cells within the spreadsheet.
However, please add a comment the cell within the spreadsheet which identifies the two separate costs.

References to “July 2020” is a description added by the State to describe the current estimate values known for the
project. Basically, these are all “older” cost estimates, and these are the cost which need to be verified via this current
process.

Project Status Notes: Please add very high-level information which describes the project’s current status. This
information is needed to briefly inform State officials, at the highest levels, the current status of the project.

Return the “U-5886 and U-6049 - Div 14 STIP Project Cost Review 7-22-2020.xIsx” spreadsheet.

Next Project Meeting: Please reschedule this Thursday’s meeting.

I need off for a family appointment.

Please add this topic to next project meeting.

| suggest a reschedule date of Thurs, 20 August @ 1400.

Deadline: Division’s reporting deadline is Friday, 18 Sept 2020. HDR please respond NLT Thursday., 03 Sept. This will
allow ~ 2 weeks of time for Division review.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: White, Jeanette L

Sent: Monday, August 10, 2020 5:17 PM

To: Rogers, Phillip

Cc: Snider, Alex; Joshua B Deyton (jodeyton@ncdot.gov); Dills, Frankie J; Day, Jake B; Golding, Robert C; Wilson,
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Troy S; McHenry, David G; Lynn Mann (lamann@vaughnmelton.com); Reece M. Schuler

Subject: R-5600 and R-5748: Monthly Cost Projections & STIP Project Cost Review

Attachments: Div 14 PE Projections.xIsx; RE: [External] RE: R-5600 and R-5748: 2020/21 budget projections; RE:
STIP Project Cost Review; FW: Monthly Project Projections; R-5600 and R-5748 - STIP Project Cost Review 7-22-
2020.xIsx; R-5748-Kanuga Road - FY2020-21 Projected Expenditures-frPhillipR2020-07-09.xIsx; R-5600-NC 107
Sylva - FY2020-21 Projected Expenditures-frPhillipR2020-07-09.xIsx

Good afternoon Phillip, Lynn (and Reece),
Phillip,

I hope your week of vacation last week went well and you and the family had a great time somewhere in western North
Carolina! Being a Monday, | know that we both need to bounce back into the work routine.

Anyhow, and in follow-up to the voicemail | just left you, and as we talked previously, we need cost projections for both
R-5600 NC 107 Sylva, and R-5748 Kanuga Rd. Since this discussion, we now need two responses, and both are
regarding cost projections. One budget topic request is typical - Monthly Cost Projection. Yet the other is broader and
is regarding, STIP Project Cost Review. This topic is what we previously spoke about. The STIP Project Cost Review
contains 3 cost estimates: ROW Cost Estimate, Utility Cost Estimate, and Construction Cost Estimate. These two
topics are further explained below.

Lynn (and Reece),
Utility estimates will need to be reviewed and quantified for both these projects. It is my assumption you will be
involved in these estimates as well. | have copied Reece to this email as well, so that he is aware. A similar email will

also be sent directly to him for U-5886/U-6049. Please review all contents of this email for further discussion.

NOTE: Please “reply ALL" to any future correspondence regarding this email topic. Thank you.

REQUESTED INFO:
Monthly Cost Projections:

This estimate is more of a “typical request.” ...This request is contained in the attached email chain, “Monthly Project
Projections.” Utilize the associated spreadsheets:

“R-5600-NC 107 Sylva - FY2020-21 Projected Expenditures-frPhillipR2020-07-09.xIsx”
“R-5748-Kanuga Road - FY2020-21 Projected Expenditures-frPhillipR2020-07-09.xIsx”, and...
“Div 14 PE Projections.xIsx”.

Please review.

Please report the monthly PE cost projections for each project for the months of September 2020 — June 2021.

A blank spreadsheet is attached with all Div 14 projects.

For quick reference, the email regarding our previous monthly cost discussion is attached along with both cost
projections for each project.

Verify current monthly estimates. Then, ...

Add monthly projections for both projects to the attached blank spreadsheet “Div 14 PE Projections.xIsx”
Return the “Div 14 PE Projections.xIsx” spreadsheet.
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Each monthly cost will be copy/pasted to a master spreadsheet by the Division.

Division’s reporting deadline is Tuesday, 18 August 2020. HDR please respond NLT Monday morning, 17 August.

STIP Project Cost Review:

This estimate is not a “typical request.” ... This request is contained in the attached email chain, “STIP Project cost
Review.” Utilize the associated spreadsheet, “R-5600 and R-5748 - STIP Project Cost Review 7-22-2020.xIsx”. Please
review.

This estimate contains the ROW Cost Estimate, Utility Cost Estimate, and Construction Cost Estimate.
Please note, | have included both the Div ROW agents, Div Utility Engineer and Div Corridor Development Engineer to
this email.

Please respond ALL. Thank you.
As this cost estimate is sent, they will also review the information.
Include with the response any reference documents which support the quantified cost estimates.

ROW Cost Estimate, Utility Cost Estimate, and Construction Cost Estimate: (color-coded per the spreadsheet)
Costs - Update the 3 costs for each project.

Estimate Sources - Identify how each cost estimate was generated, and if a “buffer” of any sort is included in the
estimate.

Estimate Dates — Updated by the Division to August/Sep 2020 by the Division.

SPREADSHEET NOTES:

Utility Cost Estimate —Itemize cost estimates into two categories: Wet & Dry Utility Costs.

Wet and Dry itemization is not separated into two cells within the spreadsheet.
However, please add a comment the cell within the spreadsheet which identifies the two separate costs.

References to “July 2020” is a description added by the State to describe the current estimate values are known for
the project. Basically, these are all “older” cost estimates, and these are the cost which need to be verified via this
current process.

Project Status Notes: Please add very high-level information which describes the project’s current status. This
information is needed to briefly inform State officials, at the highest levels, the current status of the project.

Return the “R-5600 and R-5748 - STIP Project Cost Review 7-22-2020.xIsx” spreadsheet.

Next Project Meeting: For further discussion, please add this topic to next week’s project meeting, 18 August @ 1330.
Deadline: Division’s reporting deadline is Friday, 18 Sept 2020. HDR please respond NLT Thursday., 03 Sept. This will
allow ~ 2 weeks of time for Division review.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779
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O: (828) 586 2141

From: White, Jeanette L

Sent: Friday, July 31, 2020 10:19 AM

To: Rogers, Phillip; Furr, Mary Pope; Husband, Katherine L

Cc: Joshua B Deyton (jbdeyton@ncdot.gov); Wanda H Austin (whaustin@ncdot.gov); Burch, Brian C; McHenry, David
G

Subject: FW: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

Attachments: HRF_R5748Impacts_FinalReport_2020-07-29.pdf; R-5748 Kanuga - SEA/FONSI - date adjustment

Good morning Mary Pope, Kate, and Phillip,

Please review the email chain below and the attached FINAL V&M report regarding the impacts to Historic Flat Rock.
The attached report is a conglomeration of all previous DRAFT reports provided from V&M. At this time, there are no
other reports expected from V&M.

Phillip,

Pls review and provide a list of comments regarding key aspects of the final report for future discussion in our next
team meeting. Thank you.

FYI ALL:

Expecting the V&M report to arrive after the previous SEA/FONSI due date, per the attached email dated 23 July, and
as previously discussed, the project’s environmental document, SEA/FONSI was adjusted from 15 July 2020 to Friday,
30 October 2020.

Please let me know if there are any comments or concerns. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0:(828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, July 30, 2020 4:55 PM

To: White, Jeanette L <jlwhite5@ncdot.gov>; Deyton, Joshua B <jbdeyton@ncdot.gov>; Austin, Wanda H
<whaustin@ncdot.gov>; Burch, Brian C <brianburch@ncdot.gov>; McHenry, David G <dgmchenry@ncdot.gov>

Subject: [External] FW: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Afternoon,
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Please see attached our Final Report prepared for Historic Flat Rock, Inc. All of the information in this report has been
submitted in draft form so that you may consider it in your assessment of impacts and findings of significance or no
significance. Historic Flat Rock desires to continue close collaboration as you develop this project. Let me know if | can
assist you in this regard.

Sincerely,

Joel

From: Joel B. Setzer

Sent: Thursday, July 30, 2020 4:48 PM

To: Dennis Flanagan <dennisjflanagan@gmail.com>; Sandy Schenck <sandy@greenriverpreserve.org>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; David Wells
<dwells@vaughnmelton.com>; Garry L. Moore <glmoore@vaughnmelton.com>; Alex M. Fitzpatrick
<amfitzpatrick@vaughnmelton.com>; Reece M. Schuler <rmschuler@Vaughnmelton.com>

Subject: Historic Flat Rock - Impacts from NCDOT Project R-5748 - Final Report

Good Afternoon Dennis and Sandy,

On behalf of Vaughn & Melton Consulting Engineers and Equinox, | pleased to present our Final Report. | want to
thank you, Sandy, Victoria, and Luke for your input. Pleas pass along my thanks to Victoria and Luke.

I will submit this Report to NCDOT and copy you.

It has been our honor and privilege to serve you in this regard. Please let me know if you have any questions or need
additional information.

Sincerely,
Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE
C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS
P.E. Registration States: NC; KY; TN; GA; SC
Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the
recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure,
copying, distribution or taking action in relation of the contents of this information is strictly prohibited and may be
unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd,
an innovator in Software as a Service (SaaS) for business. Providing a safer and more useful place for your human
generated data. Specializing in; Security, archiving and compliance. To find out more Click Here.
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From: White, Jeanette L

Sent: Thursday, July 23, 2020 4:26 PM

To: Joel B. Setzer

Cc: Dennis Flanagan; Sandy Schenck; David Tuch; Beth Bailey; Rogers, Phillip; McHenry, David G; Deyton, Joshua
B; Dayton, Jeffrey

Subject: RE: [External] Draft Summary

Attachments: HFR_Summary_ DRAFT_2020-07-23_wAttached.pdf

Received.

Thank you, Joel.

We will review and provide comment as needed. Thank you.

Please note:

Via this email, | am forwarding this report to other Division staff and HDR as well.
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0:(828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, July 23, 2020 2:54 PM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Dennis Flanagan <dennisjflanagan@gmail.com>; Sandy Schenck <sandy@greenriverpreserve.org>; David Tuch
<david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>

Subject: [External] Draft Summary

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Afternoon,

Attached is the DRAFT Summary. The Final is anticipated to say about the same things. It will just look nicer.
The first four pages is new information for you.

You will receive a Final when it is finished. That should be early next week.

Please advise if you have any questions.

Joel
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JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE
C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS

P.E. Registration States: NC; KY; TN; GA; SC

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the
recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure,
copying, distribution or taking action in relation of the contents of this information is strictly prohibited and may be
unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd,
an innovator in Software as a Service (SaaS) for business. Providing a safer and more useful place for your human
generated data. Specializing in; Security, archiving and compliance. To find out more Click Here.

From: White, Jeanette L

Sent: Wednesday, July 22, 2020 12:20 PM

To: Joel B. Setzer

Cc: David Tuch; McHenry, David G; Beth Bailey; Dennis Flanagan; Sandy Schenck; Deyton, Joshua B; Rogers,
Phillip; Dayton, Jeffrey

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
Attachments: HFR_R5748impacts_VisuallmpactAnalysis_DraftSubmitted_2020-07-21.pdf;
Structurallmpacts_DraftSubmitted_2020-07-21.pdf;
HFR_R5748impacts_HydraulicsimpactAnalysis_DraftSubmitted_2020-06-29.pdf

Good Afternoon Joel,

Thank you for your response. All in BLUE text, | have added comments and a few dates to be clarified. Thank you
again.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>
Sent: Tuesday, July 21, 2020 1:15 PM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; McHenry, David G <dgmchenry@ncdot.gov>; Beth Bailey
<beth@equinoxenvironmental.com>; Dennis Flanagan <dennisjflanagan@gmail.com>; Sandy Schenck
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<sandy@greenriverpreserve.org>; Deyton, Joshua B <jbdeyton@ncdot.gov>; Rogers, Phillip
<Phillip.Rogers@hdrinc.com>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>
Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Afternoon,

You do have three individual draft reports as you indicate, but one you list is an old version. The visual impacts report |
sent you this morning is the latest of that report. Use that one instead of the 06-30 version. The 06-30 version was an
advance version that needed additional vetting by the client. Thank you for clarifying. For quick future reference, I've
added the two reports.

The client is Historic Flat Rock, Inc. or HFR. It is not FRHD. Understood. Thank you.

All three have been presented to Historic Flat Rock. You can use them. What you lack is an overall summary which |
am working on. You will likely see that next week. (Assumption: Potentially as far out as Friday, 07 August 2020, the
DRAFT Summary will be available for review.) All three of the reports you have (please be sure to use the most recent
visual impacts report) will be a part of the final report. The final will have expanded recommendations not found in the
three sections you have pertaining to commitments to ensure designs you have yet to do have no additional adverse
impacts. Thank you for clarifying. The following three reports are the most current and will await the “summary” as a
separate report which is expected to be a synopsis of all recommendations of the listed reports below. Again, thank
you for clarifying. We will utilize these 3, then later 4, reports as FINAL reports to go to SHPO for the Effects Call.

HFR_R5748impacts_HydraulicsimpactAnalysis_DraftSubmitted_2020-06-29.pdf
Structurallmpacts_DraftSubmitted_2020-07-21.pdf
HFR_R5748impacts_VisuallmpactAnalysis_DraftSubmitted_2020-07-21.pdf
Later, a DRAFT “summary” will be available for review - not yet submitted.

Does this give you enough information? In order to identify an appropriate project milestone date for adjusted due date
of the SEA/FONSI, please provide the date(s) in which the reports 1-3, as listed above, will be finalized so that
coordination with SHPO can be scheduled. Thank you.

Do you still intend to stop work on the project as soon as you finish the environmental document? Yes. As of today, the
project is still intending to be place on HOLD as soon as the SEA/FONSI is finalized.

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Tuesday, July 21, 2020 12:07 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: David Tuch <david@equinoxenvironmental.com>; McHenry, David G <dgmchenry@ncdot.gov>; Beth Bailey
<beth@equinoxenvironmental.com>; Dennis Flanagan <dennisjflanagan@gmail.com>; Sandy Schenck
<sandy@greenriverpreserve.org>; Deyton, Joshua B <jbdeyton@ncdot.gov>; Rogers, Phillip
<Phillip.Rogers@hdrinc.com>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Received.

Thank you, Joel.

For just a quick review, V&M has three reports regarding the FRHD in DRAFT form. These three reports are attached
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and listed below.

HFR_R5748impacts_HydraulicsimpactAnalysis_DraftSubmitted_2020-06-29.pdf
HFR_R5748impacts_VisuallmpactAnalysis_Draft 2020-06-30_Reduced.pdf
Structurallmpacts_DraftSubmitted_2020-07-21.pdf

As these reports progress to the FINAL versions and understanding the contents will first need to be reviewed with
your client, FRHD, would V&M be able to provide a date as to when these reports can be submitted to the Department
as FINAL reports? As previously mentioned, the project’s environmental document, SEA/FONSI, was due 15 July,
pending the review of these FINAL reports. As this date has pasted, we need to establish a “reasonable” and
“accomplishable” timeframe when the FINAL reports can be reviewed through SHPO and when the SEA/FONSI dates
can be adjusted to. Please comment. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Tuesday, July 21, 2020 9:10 AM

To: McHenry, David G <dgmchenry@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>; Sandy Schenck <sandy@greenriverpreserve.org>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Morning Dave and Jeanette,

Please see attached the Draft Structures Report and Draft Visual Impacts Report.

Please advise if you have any questions.

Thanks,

Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE
C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS

P.E. Registration States: NC; KY; TN; GA; SC
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From: Joel B. Setzer

Sent: Monday, July 20, 2020 12:21 PM

To: McHenry, David G <dgmchenry@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

We will likely finalize the visual impacts assessment this week. We will complete the structural impacts assessment by
tomorrow. There is a rock arch culvert just off Kanuga Road that must be protected. That will be in the structural
report.

I may be able to wrap this up this week. | will try. In the meantime, there are some real challenges with run off from the
propose property and some infrastructure and natural areas that do not need additional runoff. Please be thinking of
how NCDOT can ensure protections to the district during the utility design, final drainage design, retaining wall design,
erosion control design, and reforestation design processes that come after the assessments of impacts. These
elements of the process have the potential to greatly impact the district and ensuring Historic Flat Rock is fully
engaged is crucial.

Let’s do lunch when it is safe.
Joel

From: McHenry, David G <dgmchenry@ncdot.gov>

Sent: Monday, July 20, 2020 12:03 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Hey Joel,

Hope you are well.

| believe to date that we have received drafts of the hydraulics/structures report and the visual impact report.
Jeannette, myself, and several other folks have been reviewing that information. Thanks so much for getting those
pieces to us in advance. Moving forward, do you know when the visual impact recommendations or the Final
Comprehensive Report should be ready?

Everybody stay cool out there.
Thanks
Dave

From: McHenry, David G

Sent: Thursday, July 2, 2020 1:52 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
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Thanks

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, July 2, 2020 12:20 PM

To: McHenry, David G <dgmchenry@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Here it is.

Joel

From: McHenry, David G <dgmchenry@ncdot.gov>

Sent: Thursday, July 2, 2020 12:02 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
Hey Joel,

Yes, we would appreciate the draft to date and look forward to recommendations when they are ready.

| believe Jeanette is planning to forward you the draft document shortly.

Thanks

Dave

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, July 2, 2020 8:57 AM

To: McHenry, David G <dgmchenry@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Morning Dave,
We have the draft ready, but we want to have a summary of recommendations added to it. | can send you what we
have today. Or, | can send you the draft with the summary of recommendations next week. If you want what we have

to date, just let me know.

If you have a draft environmental document ready, | would also like to get that.
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I hope you and your family have a great 4th. | will visit you when this pandemic is over.
Joel

From: McHenry, David G <dgmchenry@ncdot.gov>

Sent: Thursday, July 2, 2020 7:50 AM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>; White, Jeanette L <jlwhite5@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Joel

Do you know if we are still on target to receive a draft visual report this week?
Thanks

Dave

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Monday, June 29, 2020 11:54 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; David Tuch <david@equinoxenvironmental.com>; Beth Bailey
<beth@equinoxenvironmental.com>; Gledhill-earley, Renee <renee.gledhill-earley@ncdcr.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Morning Jeanette,

Please find attached our Draft Analysis of the hydraulic impacts to the Flat Rock Historic District based on available
information of R-5748. We are providing this to NCDOT now instead of finalizing the Analysis in order to assist you
with your environmental analysis as quickly as possible and perhaps meet your established deadline of doing so.
Please understand that we are also analyzing the visual impacts anticipated from R-5748 to the historic district as well
as impact to one structure of significance. As we have discussed, this information will also be provided in draft form as
it becomes available. You will likely see the draft visual impact analysis this week.

The full report will include all of the information in the draft pieces and will more comprehensively address potential
impact to the district.

You will note that our draft analysis recognizes that NCDOT has not developed full design plans and we are unable to
fully know the impacts to the historic district from aspects like erosion control plans and utility relocation plans. We
recommend that should NCDOT complete its environmental assessment of its proposed action before fully knowing
how these aspects will affect the district, that NCDOT coordinate with the district through SHPO after the
environmental document is completed for those unknow impacts.

Please forward this to all who need it.
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Let me know if you have any questions.
Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE
C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com [vaughnmelton.com]
[nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com]

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS
P.E. Registration States: NC; KY; TN; GA; SC

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Monday, June 22, 2020 3:32 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>; David Tuch
<david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

Thank you for the status update regarding V&M'’s report and for your willingness to supply as much information as
possible prior to the FULL DRAFT being prepared and submitted. This may give us an opportunity to review the partial
content and prepare an adequate response, in lieu of the Document’s due date fast approaching.

We look forward to the updates as they come — potentially at the beginning of next week, 29 June. Thank you.
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Monday, June 22, 2020 10:41 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>; David Tuch
<david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
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CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Morning,

Thank you for the additional information regarding the potential impacts R-5748 could have to the historic district from
a utility relocation perspective. This potential impact will be mentioned in our final report.

He is an overview of the timeline for my work for Historic Flat Rock:

Hydraulic Analysis — Our Draft Report is in being analyzed and should be ready to submit to you early next week. We
are reviewing it with Historic Flat Rock at this time.

Structural Analysis of important assets due to increased runoff — This work will commence after we finalize the
Hydraulics Analysis. This work will take about a week.

Aesthetic Impact Analysis — Our Draft Report is being developed and will likely be finalized by early next week. It will
likely be submitted to Historic Flat Rock mid-week.

Our plan is to get you our Draft pieces of the overall report as they are ready so you do not have to wait for the Draft
pieces to be incorporated into the Final Comprehensive Report to glean the important information and consider it as
you consider how the project affects the historic district. You will likely start getting information early next week. | do
not know how the information we supply will affect your document and its timeline, but we will get you critical
information as quickly as it is ready.

Please let me know if you have any questions.

Thanks again,

Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE

C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com [vaughnmelton.com]
[nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com]

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS

P.E. Registration States: NC; KY; TN; GA; SC

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Monday, June 22, 2020 9:51 AM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Jun 23, 2021 10_44_57 AM EDT



Good Morning Joel,

To answer your previous question - from all information that has been reviewed from the preliminary plans, pictures
and past notes, no other additional information regarding impacts to the FRHD has been discovered. The only
information that can be stated is as previously discussed and is regarding the utility pole lines through the HD.
Unfortunately, it will be probable that trees will need to be removed for the necessary PUEs as the road is widened.
However, some may quickly ask about additional information if the utilities were to be placed underground.
Unfortunately, UG utilities typically require a significantly greater increase in the NCDOT’s utility relocation costs as
well as land use needs. Nonetheless, the current project plan is to replace the existing OH utilities, like-for-like with of
course, OH utilities.

Next topic, and to touch base with you is regarding the V&M'’s report. Please provide an update at your earliest
convenience. We are concerned with the timeline of any needed concerns which may be addressed before the
SEA/FONSI due date, 16 July. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: White, Jeanette L

Sent: Thursday, June 4, 2020 12:42 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

Good question.. ... I am in the process of seeking clarification for additional information regarding preliminary utility
coordination. | will respond as soon as | know more. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>
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Sent: Thursday, June 4, 2020 10:22 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Is there anything from the preliminary utility coordination you have done that indicates this assumption is not
adequate? | do not want to make this assumption when your preliminary work has been done and a better glimpse of
how utility relocations could affect the district is possibly available.

Unless the project is shelved for a long time, | assume NCDOT will not revisit its environmental document when the
project is pulled off the shelf. So, | want to be sure | do a good job for my part of the current document.

Thanks again,

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Thursday, June 4, 2020 9:59 AM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Morning Joel,

Thank you for your response.

In regards to utility relocation, your assumption of moving the existing OH utilities back and away from the existing
road, would probably an adequate assumption. However, as to the actual relocation of the OH utilities — at this time, it

is just too early in the design process to assume much more.

Additionally, regarding “possible tree removal and deeper into the District,” similarly - it is just too early in the design
process to know.

Lastly, as of now and due to current State budget constraints, | need to mention, this project is expected to be shelved
after the SEA/FONSI is achieved next month. However, if the expectations of the project’s funding changes, | will keep

you informed.

If | can be of further assistance, or answer any additional questions, please feel free to contact me at your earliest
convenience. Thank you.

Respectfully,

Jeanette White, P.E.
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Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, June 4, 2020 8:27 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Thank you Jeanette,

We will look this over and let you know if we have any other questions.

I noticed the emphasis on the fact that there are utilities already existing. We are aware of this. We are assuming they
will be moved back from the existing road (possible tree removal and deeper into the District) and stay on the same
side of the road. If you know of a situation that this is not a good assumption, please let us know.

Thanks again,

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Wednesday, June 3, 2020 5:43 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

After review of the project history and communication(s) with HDR and others, I've added responses in BLUE text
below. Two public meeting maps are attached and referenced below. Please review and comment.

In the meantime, please let me know if I/we can assist with any follow-up items. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779
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O: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Wednesday, June 3, 2020 10:14 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Thanks Jeanette,

Has NCDOT performed any preliminary utility relocation investigations that could help us understand those potential
impacts?

Typical project preliminary utility coordination has been conducted. A Utility Awareness meeting was held 25 Oct 2018.
As a result of these efforts preliminary PUEs were presented at a public meeting held Oct 30, 2018. Relative to the
Flat Rock Historic District, attached are the public meeting maps presented at the public meeting. In review of the
presented maps, most proposed project impacts, such as PUESs, are to be shifted away from the FRHD. However as
with all projects at this stage of design, the proposed PUEs are “preliminary” and is subject to alternations.

If so, can we get information about utility relocations likely on the historic district?
Public meeting maps are attached for review.
Can we get the overall impacts to aerial utility relocations as they could have visual impacts to the district?

This topic is a valid concern for the HD. However, the first round of utility plans will not be performed until after the
drainage plans are mostly complete — which will be moved forward with the current project task of obtaining the
SEA/FONSI, (15 July 2020).

Nonetheless, in review of the existing overhead utilities near the HD, there are existing OH utilities on the northwest
side of the road (opposite side to the HD). The existing OH utilities remain on the NW side of the road for a short
distance until Kanuga Lake Road. Near this intersection, existing OH utilities cross the road and are then located on
the HD side of the road until Persimmons Woods Lane. Near this location, the existing OH utilities again cross the road
and remain on the opposite side to that of the HD. The OH utilities remain on the NW side of the road throughout the
remaining boundary of HD — along on the project.

To the best of my understanding and as discussed with others, additional utility impacts, not previously described, are
not yet known.

We want to be as comprehensive as we can in assessing the impacts and potential impacts so we can make informed
recommendations to Historic Flat Rock.

Understood. Please let me know what additional information can be provided. Thank you.

Joel
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From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Tuesday, June 2, 2020 4:56 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

Thank you for your response and the update regarding V&M'’s project status and for sharing the concerns regarding
the runoff from Mud Creek and the contributing tributaries. We look forward to reviewing the findings after the initial
discussions are conducted with V&M'’s client.

However in the meantime, we do have some timing concerns with the current project schedule. The SEA/FONSI is
due 15 July 2020. The draft EA has been reviewed, updated and resubmitted. Therefore, the only remaining
component is to finalize for the project requirements through SHPO utilizing’s V&M'’s report. So thank you for giving us
an estimate of time submittal for V&M’s report being the week of June 10th or the week of the 17th. Please do let us
know if the report is expected to take longer; we will then plan/discuss accordingly. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Wednesday, May 27, 2020 4:10 PM

To: Rogers, Phillip <Phillip.Rogers@hdrinc.com>; White, Jeanette L <jlwhite5@ncdot.gov>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; McHenry, David G <dgmchenry@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Dayton, Jeffrey
<Jeffrey.Dayton@hdrinc.com>; David Wells <dwells@vaughnmelton.com>; dennisjflanagan@gmail.com
Subject: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good afternoon,

| have added David Wells and Dennis Flanagan to our conversation. David is the engineer for Vaughn & Melton (V&M)
who has been analyzing this project’s impacts to the historic district. Dennis is my primary contact for Historic Flat
Rock, Inc. that hired V&M for an assessment of the impact of the project’s drainage design.

Regarding our Study, we have performed preliminary analysis, but the report for our findings are not ready. It may be a
few more weeks before it is. There is concerns with additional runoff impacting an old rock arch, areas where the
streambank is undercut now, and culverts in Beaumont Estates. These are related to the unnamed tributary to Mud
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Creek. There are other minor areas of concern, but mostly along the unnamed tributary and existing drainage features
that are already performing in a marginal way.

My plan is to present our draft findings to our client first, then to others. Right now, we do not have any specific
concerns to share, but we should be able to share them in about 2-3 weeks.

| hope you have a good meeting.

Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE

C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com [nam10.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com] [nam210.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com]

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS

P.E. Registration States: NC; KY; TN; GA; SC

From: Rogers, Phillip <Phillip.Rogers@hdrinc.com>

Sent: Wednesday, May 27, 2020 1:25 PM

To: 'White, Jeanette L' <jlwhite5@ncdot.gov>; 'Alspaugh, Jeffrey E' <jealspaugh@ncdot.gov>; '"McHenry, David G'
<dgmchenry@ncdot.gov>; Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: 'Deyton, Joshua B' <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Dayton, Jeffrey
<Jeffrey.Dayton@hdrinc.com>

Subject: RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

All,

Just to clarify. | am planning to schedule this meeting for one hour.

Thanks,

Phillip E. Rogers, P.E.

HDR

D 919.232.6670 M 919.602.6475

phillip.rogers@hdrinc.com [nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com] [nam10.safelinks.protection.outlook.com]

From: Rogers, Phillip

Sent: Wednesday, May 27, 2020 1:11 PM

To: 'White, Jeanette L' <jlwhite5@ncdot.gov>; Alspaugh, Jeffrey E <jealspaugh@ncdot.gov>; ‘"McHenry, David G'
<dgmchenry@ncdot.gov>; 'jbsetzer@VaughnMelton.com' <jbsetzer@VaughnMelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Dayton, Jeffrey
<Jeffrey.Dayton@hdrinc.com>

Subject: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
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All,

Good afternoon. We are finalizing redline drainage designs and working toward having the final R-5748 (Kanuga Road
Improvements) SEA/FONSI document completed by 7/15/20. Our last remaining item to address prior to finalizing the
environmental document is tied to addressing drainage outfalls within the district. We are planning to reconvene with
SHPO in June to convey how the project is addressing drainage. Prior to this meeting, we would like to meet with
NCDOT and V&M to discuss concerns/questions.

| wanted to reach out to everyone to inquire about some possible dates/times to hold a conference call. Please see
dates/times below for consideration. Let me know if we need to look at any other dates. | will follow up with a meeting
agenda once we determine a meeting time.

Thursday, 5/28: 11 am - 2 pm
Monday, 6/1: 10 am - 2 pm
Tuesday, 6/2: 1 pm -5 pm
Wednesday, 6/3: 10 am — 2 pm

Joel,

If you have any questions/comments that V&M has already prepared, please feel free to share prior to the meeting so
we can pull together information that may be helpful for discussion.

Thanks,

Phillip E. Rogers, P.E.

Senior Project Manager | Associate

HDR

555 Fayetteville St., Suite 900

Raleigh, NC 27601

D 919.232.6670 M 919.602.6475

phillip.rogers@hdrinc.com [nam10.safelinks.protection.outlook.com] [nam10.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com]

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the
recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure,
copying, distribution or taking action in relation of the contents of this information is strictly prohibited and may be
unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd,
an innovator in Software as a Service (SaaS) for business. Providing a safer and more useful place for your human
generated data. Specializing in; Security, archiving and compliance. To find out more Click Here
[nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com] [nam210.safelinks.protection.outlook.com].

Jun 23, 2021 10_44_57 AM EDT



Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: White, Jeanette L

Sent: Tuesday, July 21, 2020 12:07 PM

To: Joel B. Setzer

Cc: David Tuch; McHenry, David G; Beth Bailey; Dennis Flanagan; Sandy Schenck; Deyton, Joshua B; Rogers,
Phillip; Dayton, Jeffrey

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
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Attachments: Structurallmpacts_DraftSubmitted_2020-07-21.pdf;
HFR_R5748impacts_VisuallmpactAnalysis_DraftSubmitted_2020-07-21.pdf;
HFR_R5748impacts_HydraulicsimpactAnalysis_DraftSubmitted_2020-06-29.pdf
Received.

Thank you, Joel.

For just a quick review, V&M has three reports regarding the FRHD in DRAFT form. These three reports are attached
and listed below.

HFR_R5748impacts_HydraulicsimpactAnalysis_DraftSubmitted_2020-06-29.pdf
HFR_R5748impacts_VisuallmpactAnalysis_Draft 2020-06-30_Reduced.pdf
Structurallmpacts_DraftSubmitted_2020-07-21.pdf

As these reports progress to the FINAL versions and understanding the contents will first need to be reviewed with
your client, FRHD, would V&M be able to provide a date as to when these reports can be submitted to the Department
as FINAL reports? As previously mentioned, the project’s environmental document, SEA/FONSI, was due 15 July,
pending the review of these FINAL reports. As this date has pasted, we need to establish a “reasonable” and

“accomplishable” timeframe when the FINAL reports can be reviewed through SHPO and when the SEA/FONSI dates
can be adjusted to. Please comment. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Tuesday, July 21, 2020 9:10 AM

To: McHenry, David G <dgmchenry@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>; Sandy Schenck <sandy@greenriverpreserve.org>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Morning Dave and Jeanette,

Please see attached the Draft Structures Report and Draft Visual Impacts Report.
Please advise if you have any questions.

Thanks,

Joel
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JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE
C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS
P.E. Registration States: NC; KY; TN; GA; SC

From: Joel B. Setzer

Sent: Monday, July 20, 2020 12:21 PM

To: McHenry, David G <dgmchenry@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

We will likely finalize the visual impacts assessment this week. We will complete the structural impacts assessment by
tomorrow. There is a rock arch culvert just off Kanuga Road that must be protected. That will be in the structural
report.

I may be able to wrap this up this week. | will try. In the meantime, there are some real challenges with run off from the
propose property and some infrastructure and natural areas that do not need additional runoff. Please be thinking of
how NCDOT can ensure protections to the district during the utility design, final drainage design, retaining wall design,
erosion control design, and reforestation design processes that come after the assessments of impacts. These
elements of the process have the potential to greatly impact the district and ensuring Historic Flat Rock is fully
engaged is crucial.

Let’s do lunch when it is safe.

Joel

From: McHenry, David G <dgmchenry@ncdot.gov>

Sent: Monday, July 20, 2020 12:03 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
Hey Joel,

Hope you are well.

| believe to date that we have received drafts of the hydraulics/structures report and the visual impact report.
Jeannette, myself, and several other folks have been reviewing that information. Thanks so much for getting those
pieces to us in advance. Moving forward, do you know when the visual impact recommendations or the Final
Comprehensive Report should be ready?

Everybody stay cool out there.

Thanks
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Dave

From: McHenry, David G

Sent: Thursday, July 2, 2020 1:52 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Thanks

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, July 2, 2020 12:20 PM

To: McHenry, David G <dgmchenry@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Here it is.

Joel

From: McHenry, David G <dgmchenry@ncdot.gov>

Sent: Thursday, July 2, 2020 12:02 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
Hey Joel,

Yes, we would appreciate the draft to date and look forward to recommendations when they are ready.

| believe Jeanette is planning to forward you the draft document shortly.

Thanks

Dave

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, July 2, 2020 8:57 AM

To: McHenry, David G <dgmchenry@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: David Tuch <david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>; Dennis
Flanagan <dennisjflanagan@gmail.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
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attachment to report.spam@nc.gov

Good Morning Dave,

We have the draft ready, but we want to have a summary of recommendations added to it. | can send you what we
have today. Or, | can send you the draft with the summary of recommendations next week. If you want what we have
to date, just let me know.

If you have a draft environmental document ready, | would also like to get that.

I hope you and your family have a great 4th. | will visit you when this pandemic is over.

Joel

From: McHenry, David G <dgmchenry@ncdot.gov>

Sent: Thursday, July 2, 2020 7:50 AM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>; White, Jeanette L <jlwhite5@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Joel

Do you know if we are still on target to receive a draft visual report this week?

Thanks

Dave

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Monday, June 29, 2020 11:54 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; David Tuch <david@equinoxenvironmental.com>; Beth Bailey
<beth@equinoxenvironmental.com>; Gledhill-earley, Renee <renee.gledhill-earley@ncdcr.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Morning Jeanette,

Please find attached our Draft Analysis of the hydraulic impacts to the Flat Rock Historic District based on available
information of R-5748. We are providing this to NCDOT now instead of finalizing the Analysis in order to assist you
with your environmental analysis as quickly as possible and perhaps meet your established deadline of doing so.
Please understand that we are also analyzing the visual impacts anticipated from R-5748 to the historic district as well
as impact to one structure of significance. As we have discussed, this information will also be provided in draft form as
it becomes available. You will likely see the draft visual impact analysis this week.

The full report will include all of the information in the draft pieces and will more comprehensively address potential
impact to the district.
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You will note that our draft analysis recognizes that NCDOT has not developed full design plans and we are unable to
fully know the impacts to the historic district from aspects like erosion control plans and utility relocation plans. We
recommend that should NCDOT complete its environmental assessment of its proposed action before fully knowing
how these aspects will affect the district, that NCDOT coordinate with the district through SHPO after the
environmental document is completed for those unknow impacts.

Please forward this to all who need it.

Let me know if you have any questions.

Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE

C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com [vaughnmelton.com]
[nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com]

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS

P.E. Registration States: NC; KY; TN; GA; SC

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Monday, June 22, 2020 3:32 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>; David Tuch
<david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration
Good Afternoon Joel,

Thank you for the status update regarding V&M'’s report and for your willingness to supply as much information as
possible prior to the FULL DRAFT being prepared and submitted. This may give us an opportunity to review the partial
content and prepare an adequate response, in lieu of the Document’s due date fast approaching.

We look forward to the updates as they come — potentially at the beginning of next week, 29 June. Thank you.
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141
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From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Monday, June 22, 2020 10:41 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>; David Tuch
<david@equinoxenvironmental.com>; Beth Bailey <beth@equinoxenvironmental.com>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good Morning,

Thank you for the additional information regarding the potential impacts R-5748 could have to the historic district from
a utility relocation perspective. This potential impact will be mentioned in our final report.

He is an overview of the timeline for my work for Historic Flat Rock:

Hydraulic Analysis — Our Draft Report is in being analyzed and should be ready to submit to you early next week. We
are reviewing it with Historic Flat Rock at this time.

Structural Analysis of important assets due to increased runoff — This work will commence after we finalize the
Hydraulics Analysis. This work will take about a week.

Aesthetic Impact Analysis — Our Draft Report is being developed and will likely be finalized by early next week. It will
likely be submitted to Historic Flat Rock mid-week.

Our plan is to get you our Draft pieces of the overall report as they are ready so you do not have to wait for the Draft
pieces to be incorporated into the Final Comprehensive Report to glean the important information and consider it as
you consider how the project affects the historic district. You will likely start getting information early next week. | do
not know how the information we supply will affect your document and its timeline, but we will get you critical
information as quickly as it is ready.

Please let me know if you have any questions.

Thanks again,

Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE

C: 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com [vaughnmelton.com]

[nam10.safelinks.protection.outlook.com] [nam10.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com]

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS

P.E. Registration States: NC; KY; TN; GA; SC
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From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Monday, June 22, 2020 9:51 AM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Morning Joel,

To answer your previous question - from all information that has been reviewed from the preliminary plans, pictures
and past notes, no other additional information regarding impacts to the FRHD has been discovered. The only
information that can be stated is as previously discussed and is regarding the utility pole lines through the HD.
Unfortunately, it will be probable that trees will need to be removed for the necessary PUEs as the road is widened.
However, some may quickly ask about additional information if the utilities were to be placed underground.
Unfortunately, UG utilities typically require a significantly greater increase in the NCDOT’s utility relocation costs as
well as land use needs. Nonetheless, the current project plan is to replace the existing OH utilities, like-for-like with of
course, OH utilities.

Next topic, and to touch base with you is regarding the V&M'’s report. Please provide an update at your earliest
convenience. We are concerned with the timeline of any needed concerns which may be addressed before the
SEA/FONSI due date, 16 July. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: White, Jeanette L

Sent: Thursday, June 4, 2020 12:42 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

Good question.. ... I am in the process of seeking clarification for additional information regarding preliminary utility
coordination. | will respond as soon as | know more. Thank you.

Respectfully,
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Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, June 4, 2020 10:22 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Is there anything from the preliminary utility coordination you have done that indicates this assumption is not
adequate? | do not want to make this assumption when your preliminary work has been done and a better glimpse of
how utility relocations could affect the district is possibly available.

Unless the project is shelved for a long time, | assume NCDOT will not revisit its environmental document when the
project is pulled off the shelf. So, | want to be sure | do a good job for my part of the current document.

Thanks again,

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Thursday, June 4, 2020 9:59 AM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Morning Joel,

Thank you for your response.

In regards to utility relocation, your assumption of moving the existing OH utilities back and away from the existing
road, would probably an adequate assumption. However, as to the actual relocation of the OH utilities — at this time, it

is just too early in the design process to assume much more.

Additionally, regarding “possible tree removal and deeper into the District,” similarly - it is just too early in the design
process to know.

Lastly, as of now and due to current State budget constraints, | need to mention, this project is expected to be shelved
after the SEA/FONSI is achieved next month. However, if the expectations of the project’s funding changes, | will keep
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you informed.

If I can be of further assistance, or answer any additional questions, please feel free to contact me at your earliest
convenience. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Thursday, June 4, 2020 8:27 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Thank you Jeanette,

We will look this over and let you know if we have any other questions.

I noticed the emphasis on the fact that there are utilities already existing. We are aware of this. We are assuming they
will be moved back from the existing road (possible tree removal and deeper into the District) and stay on the same
side of the road. If you know of a situation that this is not a good assumption, please let us know.

Thanks again,

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Wednesday, June 3, 2020 5:43 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com; Golding, Robert C <rcgolding@ncdot.gov>

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

After review of the project history and communication(s) with HDR and others, I've added responses in BLUE text
below. Two public meeting maps are attached and referenced below. Please review and comment.
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In the meantime, please let me know if I/we can assist with any follow-up items. Thank you.
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Wednesday, June 3, 2020 10:14 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Thanks Jeanette,

Has NCDOT performed any preliminary utility relocation investigations that could help us understand those potential
impacts?

Typical project preliminary utility coordination has been conducted. A Utility Awareness meeting was held 25 Oct 2018.
As a result of these efforts preliminary PUEs were presented at a public meeting held Oct 30, 2018. Relative to the
Flat Rock Historic District, attached are the public meeting maps presented at the public meeting. In review of the
presented maps, most proposed project impacts, such as PUEs, are to be shifted away from the FRHD. However as
with all projects at this stage of design, the proposed PUEs are “preliminary” and is subject to alternations.

If so, can we get information about utility relocations likely on the historic district?
Public meeting maps are attached for review.
Can we get the overall impacts to aerial utility relocations as they could have visual impacts to the district?

This topic is a valid concern for the HD. However, the first round of utility plans will not be performed until after the
drainage plans are mostly complete — which will be moved forward with the current project task of obtaining the
SEA/FONSI, (15 July 2020).

Nonetheless, in review of the existing overhead utilities near the HD, there are existing OH utilities on the northwest
side of the road (opposite side to the HD). The existing OH utilities remain on the NW side of the road for a short
distance until Kanuga Lake Road. Near this intersection, existing OH utilities cross the road and are then located on
the HD side of the road until Persimmons Woods Lane. Near this location, the existing OH utilities again cross the road
and remain on the opposite side to that of the HD. The OH utilities remain on the NW side of the road throughout the
remaining boundary of HD — along on the project.

To the best of my understanding and as discussed with others, additional utility impacts, not previously described, are
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not yet known.

We want to be as comprehensive as we can in assessing the impacts and potential impacts so we can make informed
recommendations to Historic Flat Rock.

Understood. Please let me know what additional information can be provided. Thank you.
Joel

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Tuesday, June 2, 2020 4:56 PM

To: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; Dayton, Jeffrey <Jeffrey.Dayton@hdrinc.com>; McHenry, David G
<dgmchenry@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; David Wells <dwells@vaughnmelton.com>;
dennisjflanagan@gmail.com

Subject: RE: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

Good Afternoon Joel,

Thank you for your response and the update regarding V&M'’s project status and for sharing the concerns regarding
the runoff from Mud Creek and the contributing tributaries. We look forward to reviewing the findings after the initial
discussions are conducted with V&M’s client.

However in the meantime, we do have some timing concerns with the current project schedule. The SEA/FONSI is
due 15 July 2020. The draft EA has been reviewed, updated and resubmitted. Therefore, the only remaining
component is to finalize for the project requirements through SHPO utilizing’s V&M'’s report. So thank you for giving us
an estimate of time submittal for V&M’s report being the week of June 10th or the week of the 17th. Please do let us
know if the report is expected to take longer; we will then plan/discuss accordingly. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0:(828) 586 2141

From: Joel B. Setzer <jbsetzer@vaughnmelton.com>

Sent: Wednesday, May 27, 2020 4:10 PM

To: Rogers, Phillip <Phillip.Rogers@hdrinc.com>; White, Jeanette L <jlwhite5@ncdot.gov>; Alspaugh, Jeffrey E
<jealspaugh@ncdot.gov>; McHenry, David G <dgmchenry@ncdot.gov>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Dayton, Jeffrey
<Jeffrey.Dayton@hdrinc.com>; David Wells <dwells@vaughnmelton.com>; dennisjflanagan@gmail.com

Subject: [External] RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov
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Good afternoon,

I have added David Wells and Dennis Flanagan to our conversation. David is the engineer for Vaughn & Melton (V&M)
who has been analyzing this project’s impacts to the historic district. Dennis is my primary contact for Historic Flat
Rock, Inc. that hired V&M for an assessment of the impact of the project’s drainage design.

Regarding our Study, we have performed preliminary analysis, but the report for our findings are not ready. It may be a
few more weeks before it is. There is concerns with additional runoff impacting an old rock arch, areas where the
streambank is undercut now, and culverts in Beaumont Estates. These are related to the unnamed tributary to Mud
Creek. There are other minor areas of concern, but mostly along the unnamed tributary and existing drainage features

that are already performing in a marginal way.

My plan is to present our draft findings to our client first, then to others. Right now, we do not have any specific
concerns to share, but we should be able to share them in about 2-3 weeks.

| hope you have a good meeting.

Joel

JOEL SETZER, PE | OFFICE LEADER | SYLVA NC OFFICE

C. 828.226.9158 | O: 828.477.4993 | www.vaughnmelton.com [nam10.safelinks.protection.outlook.com]

[nam10.safelinks.protection.outlook.com] [nam210.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com]

DEPENDABLE | PROACTIVE | CREATIVE | EMPATHETIC | CONSCIENTIOUS

P.E. Registration States: NC; KY; TN; GA; SC

From: Rogers, Phillip <Phillip.Rogers@hdrinc.com>

Sent: Wednesday, May 27, 2020 1:25 PM

To: 'White, Jeanette L' <jlwhite5@ncdot.gov>; 'Alspaugh, Jeffrey E' <jealspaugh@ncdot.gov>; ‘McHenry, David G’
<dgmchenry@ncdot.gov>; Joel B. Setzer <jbsetzer@vaughnmelton.com>

Cc: 'Deyton, Joshua B' <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Dayton, Jeffrey
<Jeffrey.Dayton@hdrinc.com>

Subject: RE: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

All,

Just to clarify. | am planning to schedule this meeting for one hour.

Thanks,

Phillip E. Rogers, P.E.

HDR

D 919.232.6670 M 919.602.6475

phillip.rogers@hdrinc.com [nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com]
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[nam10.safelinks.protection.outlook.com] [nam210.safelinks.protection.outlook.com]

From: Rogers, Phillip

Sent: Wednesday, May 27, 2020 1:11 PM

To: 'White, Jeanette L' <jlwhiteS@ncdot.gov>; Alspaugh, Jeffrey E <jealspaugh@ncdot.gov>; '"McHenry, David G'
<dgmchenry@ncdot.gov>; ‘jbsetzer@VaughnMelton.com' <jbsetzer@VaughnMelton.com>

Cc: Deyton, Joshua B <jbdeyton@ncdot.gov>; Reardon, Eric <Eric.Reardon@hdrinc.com>; Dayton, Jeffrey
<Jeffrey.Dayton@hdrinc.com>

Subject: R-5748 Flat Rock Drainage Discussion with V&M - Potential Dates for consideration

All,

Good afternoon. We are finalizing redline drainage designs and working toward having the final R-5748 (Kanuga Road
Improvements) SEA/FONSI document completed by 7/15/20. Our last remaining item to address prior to finalizing the
environmental document is tied to addressing drainage outfalls within the district. We are planning to reconvene with
SHPO in June to convey how the project is addressing drainage. Prior to this meeting, we would like to meet with
NCDOT and V&M to discuss concerns/questions.

| wanted to reach out to everyone to inquire about some possible dates/times to hold a conference call. Please see
dates/times below for consideration. Let me know if we need to look at any other dates. | will follow up with a meeting
agenda once we determine a meeting time.

Thursday, 5/28: 11 am - 2 pm
Monday, 6/1: 10 am - 2 pm
Tuesday, 6/2: 1 pm - 5 pm
Wednesday, 6/3: 10 am — 2 pm

Joel,

If you have any questions/comments that V&M has already prepared, please feel free to share prior to the meeting so
we can pull together information that may be helpful for discussion.

Thanks,

Phillip E. Rogers, P.E.

Senior Project Manager | Associate

HDR

555 Fayetteville St., Suite 900

Raleigh, NC 27601

D 919.232.6670 M 919.602.6475

phillip.rogers@hdrinc.com [nam210.safelinks.protection.outlook.com] [nam10.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com]

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the

recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure,
copying, distribution or taking action in relation of the contents of this information is strictly prohibited and may be
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unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd,
an innovator in Software as a Service (SaaS) for business. Providing a safer and more useful place for your human
generated data. Specializing in; Security, archiving and compliance. To find out more Click Here
[nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com]
[nam10.safelinks.protection.outlook.com] [namZ10.safelinks.protection.outlook.com].

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: White, Jeanette L
Sent: Thursday, July 9, 2020 7:31 AM
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To: Williams, Stephen J
Subject: RE: [External] ARI Preventative Maintenance Reminder

Excellent! Thank you very much Steve!

I’'m interested to know if you get reassigned. Please let me know. It sounds interesting!

Have a great day!

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0:(828) 586 2141

From: Williams, Stephen J <sjwilliams@ncdot.gov>
Sent: Thursday, July 9, 2020 7:29 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>
Subject: RE: [External] ARI Preventative Maintenance Reminder
Yes, I'll take care of it. Probably not today, but tomorrow.
Steve Williams

Planning Engineer

Division 14

Department of Transportation

828 586 2141 office

sjwilliams@ncdot.gov

253 Webster Rd.

Sylva, NC 28779

From: White, Jeanette L <jlwhite5@ncdot.gov>
Sent: Thursday, July 9, 2020 7:26 AM

To: Williams, Stephen J <sjwilliams@ncdot.gov>

Subject: FW: [External] ARI Preventative Maintenance Reminder

Good morning Steve,

...BUT, respectfully, not for me.

Possibly would you have the ability to get the oil changed on the car we share? | can make time next week, otherwise.
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If not no worries at all. ...? Thank you!

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: White, Jeanette L

Sent: Thursday, July 9, 2020 7:23 AM

To: Austin, Wanda H <whaustin@ncdot.gov>

Subject: RE: [External] ARI Preventative Maintenance Reminder

Good morning Wanda,

I've called and “yes” they want the vehicle serviced since it's in the time requirement. Its due by the 17th and I'll get
this done.

Have a good day.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Austin, Wanda H <whaustin@ncdot.gov>
Sent: Wednesday, July 8, 2020 9:57 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Subject: FW: [External] ARI Preventative Maintenance Reminder

This is your vehicle. The odometer was at 16000ish yesterday. You may call them to see if they want you to do an oil
change even is the mileage is not been met.

Wanda H. Austin, PE CPM

From: ARl FLEET TEAM <ARIFleetManagement@arifleet.com>
Sent: Tuesday, July 7, 2020 7:03 PM

To: Austin, Wanda H <whaustin@ncdot.gov>

Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov
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https://lvms.arifleet.co.uk/VendorPortal/Intellifleet/pm_email_header.jpg

2018 FORD FUSION

JUL 07 2020

Dear WANDA AUSTIN,

Our records indicate that your vehicle is possibly due for preventative maintenance.
2018 FORD FUSION

VN + I

Client 5EHO Vehicle 263053

The last recorded PM service on this vehicle occurred at an odometer reading of 14580 on 2020-01-17. Please
disregard this natification if you have recently had a PM performed on this vehicle.

PM SERVICES DUE
1. CHANGE ENGINE OIL & OIL FILTER

Always remind the service provider to submit billing when the work is complete. ARI's records will not show that
preventative maintenance has been completed on this vehicle until we receive and approve the invoice from the
vendor.

If you need help finding a repair vendor, please click this link [ariinsights.arifleet.com] or call our Technical Resource
Center at 1-800-CAR-CARE.

** This is an automated system generated notification. Please do not reply directly to this email. Replies to this mail are
not read by customer service. For assistance contact ARI. Please disregard this notification if you have recently
completed this PM service.

https://vms.arifleet.co.uk/VendorPortal/Intellifleet/pm_email_footer.jpg

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: White, Jeanette L

Sent: Thursday, July 9, 2020 7:26 AM

To: Williams, Stephen J

Subject: FW: [External] ARI Preventative Maintenance Reminder

Good morning Steve,

Possibly would you have the ability to get the oil changed on the car we share? | can make time next week, otherwise.
If not no worries at all. ...? Thank you!
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Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0O: (828) 586 2141

From: White, Jeanette L

Sent: Thursday, July 9, 2020 7:23 AM

To: Austin, Wanda H <whaustin@ncdot.gov>

Subject: RE: [External] ARI Preventative Maintenance Reminder

Good morning Wanda,

I've called and “yes” they want the vehicle serviced since it's in the time requirement. Its due by the 17th and I'll get
this done.

Have a good day.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Austin, Wanda H <whaustin@ncdot.gov>
Sent: Wednesday, July 8, 2020 9:57 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Subject: FW: [External] ARI Preventative Maintenance Reminder

This is your vehicle. The odometer was at 16000ish yesterday. You may call them to see if they want you to do an oil
change even is the mileage is not been met.

Wanda H. Austin, PE CPM

From: ARl FLEET TEAM <ARIFleetManagement@arifleet.com>
Sent: Tuesday, July 7, 2020 7:03 PM

To: Austin, Wanda H <whaustin@ncdot.gov>

Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

https://vms.arifleet.co.uk/VendorPortal/Intellifleet/pm_email_header.jpg
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2018 FORD FUSION

JUL 07 2020

Dear WANDA AUSTIN,

Our records indicate that your vehicle is possibly due for preventative maintenance.
2018 FORD FUSION

VIN +

Client 5EHO Vehicle 263053

The last recorded PM service on this vehicle occurred at an odometer reading of 14580 on 2020-01-17. Please
disregard this notification if you have recently had a PM performed on this vehicle.

PM SERVICES DUE
1. CHANGE ENGINE OIL & OIL FILTER

Always remind the service provider to submit billing when the work is complete. ARI's records will not show that
preventative maintenance has been completed on this vehicle until we receive and approve the invoice from the
vendor.

If you need help finding a repair vendor, please click this link [ariinsights.arifleet.com] or call our Technical Resource
Center at 1-800-CAR-CARE.

** This is an automated system generated notification. Please do not reply directly to this email. Replies to this mail are
not read by customer service. For assistance contact ARI. Please disregard this notification if you have recently
completed this PM service.

https://vms.arifleet.co.uk/VendorPortal/Intellifleet/pm_email_footer.jpg

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: White, Jeanette L

Sent: Thursday, July 9, 2020 7:23 AM

To: Austin, Wanda H

Subject: RE: [External] ARI Preventative Maintenance Reminder

Good morning Wanda,

I've called and “yes” they want the vehicle serviced since it’s in the time requirement. Its due by the 17th and I'll get
this done.

Have a good day.
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Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Austin, Wanda H <whaustin@ncdot.gov>
Sent: Wednesday, July 8, 2020 9:57 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Subject: FW: [External] ARI Preventative Maintenance Reminder

This is your vehicle. The odometer was at 16000ish yesterday. You may call them to see if they want you to do an oil
change even is the mileage is not been met.

Wanda H. Austin, PE CPM

From: ARl FLEET TEAM <ARIFleetManagement@arifleet.com>
Sent: Tuesday, July 7, 2020 7:03 PM

To: Austin, Wanda H <whaustin@ncdot.gov>

Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

https://lvms.arifleet.co.uk/VendorPortal/Intellifleet/pm_email_header.jpg

2018 FORD FUSION

JUL 07 2020

Dear WANDA AUSTIN,

Our records indicate that your vehicle is possibly due for preventative maintenance.
2018 FORD FUSION

VIN +

Client 5EHO Vehicle 263053

The last recorded PM service on this vehicle occurred at an odometer reading of 14580 on 2020-01-17. Please
disregard this natification if you have recently had a PM performed on this vehicle.

PM SERVICES DUE
1. CHANGE ENGINE OIL & OIL FILTER

Always remind the service provider to submit billing when the work is complete. ARI's records will not show that
preventative maintenance has been completed on this vehicle until we receive and approve the invoice from the
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vendor.

If you need help finding a repair vendor, please click this link [ariinsights.arifleet.com] or call our Technical Resource
Center at 1-800-CAR-CARE.

** This is an automated system generated notification. Please do not reply directly to this email. Replies to this mail are
not read by customer service. For assistance contact ARI. Please disregard this notification if you have recently
completed this PM service.

https://vms.arifleet.co.uk/VendorPortal/Intellifleet/pm_email_footer.jpg

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: White, Jeanette L

Sent: Wednesday, June 24, 2020 5:18 PM

To: Snider, Alex

Cc: Alspaugh, Jeffrey E; Rogers, Phillip; Dills, Frankie J; Rogers, Phillip; Day, Jake B; Woodard, Todd H; Deyton,
Joshua B; Austin, Wanda H; McHenry, David G; Adams, Theodore B; Bishop, Joseph M; Gillett, Joshua; Mcdonald,
Roddy D

Subject: RE: [External] R-5600 ROW Abandonment and Total Takes

Attachments: FW: [External] Hot Spot, Sylva, NC; RE: R-5600, Right of way plan (65%-/75% plan ) review, based on
the current plan, review comment and recommendation (phase Il need evaluation and planning) ; RE: R-5600, Right of
way plan (65%-/75% plan ) review, based on the current plan, review comment and recommendation (phase Il need
evaluation and planning)

Follow Up Flag: Follow up
Flag Status: Flagged

Good afternoon ALL,

Several Division staff have been added to this email chain so that ALL are aware of the design direction regarding
Parcel 78 — Hot Spot gas station. Please review all attachments and the information below. Please comment as
needed. Thank you.

Alex,

Please review all attachments as adequate reference to the direction given below. Thank you.

Design Direction Update — Parcel 78 Hot Spot:

No design changes: Please review the attached email which states, “As discuss with Wanda last week, ...I will be
directing HDR to keep the ROW as shown. This then of course requires the parcel to now be a “total take” and the
business will need to be relocated. No other design changes are being proposed regarding this parcel, at this time.”

No Phase Il requirements — per Dennis Li:

Additional documentation has been provided to Dennis and he remains confident the Hot Spot parcel does not require
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GeoEnviro Phase Il investigations. | have also spoke to Dennis on the phone regarding this parcel several times. His
decision stands. For project documentation, attached to this email are the email discussions with Dennis.

Lastly, please identify any other concerns not addressed here. Otherwise, the design of this parcel has no other known
“loose-ends” and therefore, please consider this topic RESOLVED. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Snider, Alex <Alex.Snider@hdrinc.com>

Sent: Thursday, June 11, 2020 8:06 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Alspaugh, Jeffrey E <jealspaugh@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; Dills, Frankie J
<fdills@ncdot.gov>

Subject: RE: [External] R-5600 ROW Abandonment and Total Takes

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Jeanette,

Please see the responses below and the attached plans for reference:

Parcel 11 — Jackson Paper Manufacturing Company: Pavement to be retained.

Parcel 67A, 68B — Blossman Gas: Parcels shown to be total takes with possible bank excavation.

Un-numbered parcel — NHN Holdings, LLC.: Parcel 155 to be total take with ROW extending to existing ROW limits at
NHN Holdings, LLC. parcel.

Parcel 154 — John N. Caplinger: Driveway extended onto parcel 154 and excess existing pavement to be removed.
Thank you,

Alex Snider, PE

T 919.232.6600 D 919.900.1629

hdrinc.com/follow-us [hdrinc.com]

From: White, Jeanette L [mailto:jlwhite5@ncdot.gov]

Sent: Wednesday, June 10, 2020 4:51 PM

To: Snider, Alex <Alex.Snider@hdrinc.com>
Cc: Alspaugh, Jeffrey E <jealspaugh@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>; Dills, Frankie J
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<fdills@ncdot.gov>
Subject: RE: [External] R-5600 ROW Abandonment and Total Takes

CAUTION: [EXTERNAL] This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Good afternoon Frankie and Alex,

The following identifies some direction at this time. Yet additional follow-up is still required for complete clarity. Please
review the color coding below. Thank you.

The images below were captured from the attached PDF.
Additional follow-up needed per color coding:
YELLOW text/highlight = JLWhite to later verify

GREEN text/highlight = HDR to comment.
NO HIGHLIGHT - area is considered resolved.

Parcel 9 — Innovation Brewery,

Per Frankie’s email comments below, ROW as shown is “okay as shown.”
No further adjustments needed.

Parcel 11 — Jackson Paper Manufacturing Company:

Per Frankie’s email — “leave as much of the paved area between the driveway and creek as possible it would be more
beneficial for property owner.”

HDR to verify complete.

Parcel 78 — Hot Spot gas station: (TBD)

Potential revisions will be needed along this parcel.

JLWhite to follow-up as soon as possible. Yet, due to furloughs & vacation time, | will not be able to provide additional
direction until the mid to late part of next week, 17-19 June.

CFI notes — regarding Parcel 78:

Current ROW Plan Sheet, RW-8:

(JLWhite will follow-up for additional direction.)

CFI Plansheet-8:

(JLWhite will follow-up for additional direction.)

Parcel 67A, 68B — Blossman Gas

Adjustments shown for ROW adequate —
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HDR to comment - It is still assumed, as discussed in the CFl, this area may also be needed for SW storage needs —

(No comments documented in CFI notes.) Is this still a possibility?

Barns Street —

Adequate as shown.
No further adjustments needed.

Parcel 120 — Current Business “University Vapor”

Per Frankie’s email comments below, ROW as shown is “okay as shown.”.

Parcel will be a total take.
No further adjustments needed.

Parcel 126 — Residence: Angela George

Drive and realignment - adequate as shown.
No further adjustments needed.

Parcel 151 — Loves Chapel

Adequate as shown.
No further adjustments needed.

Un-numbered parcel — NHN Holdings, LLC.

HDR to clarify existing/proposed ROW in this revision area.

Parcel 154 — John N. Caplinger

Additional direction given in Project Team meeting, 09 June.
HDR to comment if additional direction is needed.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Snider, Alex <Alex.Snider@hdrinc.com>
Sent: Monday, June 8, 2020 2:04 PM

To: Dills, Frankie J <fdills@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Alspaugh, Jeffrey E <jealspaugh@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>

Subject: RE: [External] R-5600 ROW Abandonment and Total Takes

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an

attachment to report.spam@nc.gov
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Jeanette,

I wanted to follow up and see if you had a resolution to the intents for parcels 78 and 1547
Thank you,

Alex Snider, PE

T 919.232.6600 D 919.900.1629

hdrinc.com/follow-us [hdrinc.com] [nam12.safelinks.protection.outlook.com]

From: Snider, Alex

Sent: Friday, May 29, 2020 8:09 AM

To: 'Dills, Frankie J' <fdills@ncdot.gov>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Alspaugh, Jeffrey E <jealspaugh@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>
Subject: RE: [External] R-5600 ROW Abandonment and Total Takes

Frankie,

Thank you for your input; we will revise as requested.

Jeanette,

If you could clarify the intent for parcels 78 and 154, we should easily be able to wrap these issues up.
Thank you,

Alex Snider, PE

T 919.232.6600 D 919.900.1629

hdrinc.com/follow-us [hdrinc.com] [nam12.safelinks.protection.outlook.com]

From: Dills, Frankie J [mailto:fdills@ncdot.gov]

Sent: Thursday, May 28, 2020 5:49 PM

To: Snider, Alex <Alex.Snider@hdrinc.com>; White, Jeanette L <jlwhite5@ncdot.gov>

Cc: Alspaugh, Jeffrey E <jealspaugh@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>

Subject: RE: [External] R-5600 ROW Abandonment and Total Takes

CAUTION: [EXTERNAL] This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

All,

I think parcel 9 is ok as shown, but there was an area circled on parcel 11 at Jackson Paper and if we can leave as
much of the paved area between the driveway and creek as possible it would be more beneficial for property owner.
Most of the others are ok as well, but to make it easier for the property owners on Par 78 if we can get R/W
monuments on the south side of Cope Creek Rd. along the property line it might be helpful. We also didn’t think this
one was a total take unless that changed when the PUE’s were put on. If that is the case then as stated. Same for 68A
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we will need the r/w to follow property line toward par 72 eliminating most of the PUE shown. Parcel 120 should be
clear enough as shown. | would comment that on Par 154 we will need the driveway to go all the way to the property
line, 1 think Jeanette was going to double check with Wanda to see if this is where she wanted the drive, originally we
thought it was further up the Y line running behind the building that will be coming out.

Let me know if there are any questions,

Thanks

Frankie J. Dills Jr.

Division Right of Way Agent

Right of Way Division 14

North Carolina Department of Transportation

828 586 4040 office

828 586 6253 fax

fdills@ncdot.gov

1594 East Main Street

Sylva, North Carolina 28779

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties

From: Snider, Alex <Alex.Snider@hdrinc.com>

Sent: Thursday, May 28, 2020 3:54 PM

To: White, Jeanette L <jlwhite5@ncdot.gov>; Dills, Frankie J <fdills@ncdot.gov>

Cc: Alspaugh, Jeffrey E <jealspaugh@ncdot.gov>; Rogers, Phillip <Phillip.Rogers@hdrinc.com>

Subject: [External] R-5600 ROW Abandonment and Total Takes

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Jeanette and Frankie,

How does the Division plan to handle the abandonment of the ROW along parcel 9 parking and where roads are to be
aligned (see attached areas circled)? Also, how does Division ROW intend to handle the total takes of 67A, 68A, 78,
and 120? Does the ROW as shown convey the Division’s intent?

Thank you,

Alex Snider, PE

Project Engineer
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HDR

555 Fayetteville St Suite 900
Raleigh, NC 27601
T 919.232.6600 D 919.900.1629

hdrinc.com/follow-us [nam12.safelinks.protection.outlook.com] [nam12.safelinks.protection.outlook.com]

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: White, Jeanette L

Sent: Friday, January 17, 2020 3:35 PM

To: Vogeley, Karl

Subject: RE: PM Services and State Inspections due or past due - non MFM service area

You're very welcome! &#128522; Thank you as well!

Have a great weekend!

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Vogeley, Karl &lt;karl.vogeley@doa.nc.gov&gt;

Sent: Friday, January 17, 2020 10:29 AM

To: White, Jeanette L &lt;jlwhite5@ncdot.gov&gt;

Cc: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;; Deyton, Joshua B &lt;jbdeyton@ncdot.gov&gt;; Williams, Stephen J
&lt;sjwilliams@ncdot.gov&gt;; McDonald, Spencer W &lt;swmcdonald@ncdot.gov&gt;; Groce, Crystal L
&lt;clgroce@ncdot.gov&gt;

Subject: RE: PM Services and State Inspections due or past due - non MFM service area

Hi Jeanette,

Thanks for handling this so quickly!

All the best,

Karl
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Karl Vogeley

Fleet Systems and Repair Administrator
Motor Fleet Management

Department of Administration

919-857-4045 office
919-623-7201 mobile
919-733-4074 fax
karl.vogeley@doa.nc.gov

1915 Blue Ridge Road
1308 Mail Service Center
Raleigh, NC 27699-1308

NC Department of Administration

Facebook Twitter YouTube

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

From: White, Jeanette L &lt;jlwhite5@ncdot.gov&gt;

Sent: Friday, January 17, 2020 9:59 AM

To: Vogeley, Karl &lt;karl.vogeley@doa.nc.gov&gt;

Cc: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;; Deyton, Joshua B &lt;jbdeyton@ncdot.gov&gt;; Williams, Stephen J
&lt;sjwilliams@ncdot.gov&gt;; McDonald, Spencer W &lt;swmcdonald@ncdot.gov&gt;; Groce, Crystal L
&lt;clgroce@ncdot.gov&gt;

Subject: RE: PM Services and State Inspections due or past due - non MFM service area

Good Morning Mr. Vogeley,

This vehicle, VIN: ||} I \ith window tag: 263053 has received it's required PM. As requested,
please review the attached documents. Thank you!

If I can be of further assistance, or answer any additional questions, please feel free to contact me at your earliest
convenience. Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;

Sent: Thursday, January 16, 2020 10:43 AM

To: Dockery, Jacob A &lt;jadockery@ncdot.gov&gt;; Mcdowell, Kenneth J &lt;kjmcdowell@ncdot.gov&gt;; White,
Jeanette L &lt;jlwhites@ncdot.gov&gt;; Deyton, Joshua B &lt;jbdeyton@ncdot.gov&gt;; Mosteller, Barry D
&lt;bdmosteller@ncdot.gov&gt;

Subject: FW: PM Services and State Inspections due or past due - non MFM service area

Please get your inspection and/or service completed within the week.
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Wanda H. Austin, PE CPM

From: Groce, Crystal L &lt;clgroce@ncdot.gov&gt;

Sent: Wednesday, January 15, 2020 1:42 PM

To: Mosteller, Barry D &lt;bdmosteller@ncdot.gov&gt;; Lee, Christopher D &lt;cdlee@ncdot.gov&gt;; Darnell, Russell H
&lt;rhdarnell@ncdot.gov&gt;; Mcdowell, Kenneth J &lt;kjmcdowell@ncdot.gov&gt;; Austin, Wanda H
&lt;whaustin@ncdot.gov&gt;; Shuler, James B &lt;jbshuler@ncdot.gov&gt;; White, Jeanette L
&lt;jlwhite5@ncdot.gov&gt;; Leatherwood, Jason M &lt;jmleatherwood@ncdot.gov&gt;; Woodard, Jonathan L
&lt;jwoodard@ncdot.gov&gt;

Subject: FW: PM Services and State Inspections due or past due - non MFM service area

Good afternoon,

Please see the email below.
Thanks.

Massiel Gonzalez Perez

Staff Engineer

State Maintenance Operations

North Carolina Department of Transportation

(919) 835-8433
mperez6@ncdot.gov

4809 Beryl Road
1567 MSC
Raleigh, NC 27606

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

From: Vogeley, Karl &lt;karl.vogeley@doa.nc.gov&gt;
Sent: Tuesday, January 7, 2020 11:03 AM

Subject: PM Services and State Inspections due or past due - non MFM service area

Good morning Fleet Coordinators,

Happy New Year!

Attached are two lists: PM services due or past due and Annual State Inspections due or past due, both as of January
31. The vehicles listed are outside the Blue Ridge service area and may be taken to any ARI authorized service
provider. If any vehicle is in fact in the Blue Ridge service area, the driver may contact Greg Dunn or George Partin at
919-857-4046/47 to make an appointment but our records currently show these vehicles as outside of the Raleigh

service area.

As always, if the information listed on the report is incorrect for dates of PM services or inspections due, please have
the driver email me a copy of the work receipt so that | can correct ARI's records.
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Let me know if you have any questions regarding this.

Best regards,

Karl

Karl Vogeley

Fleet Systems and Repair Administrator
Motor Fleet Management

Department of Administration

919-857-4045 office
919-623-7201 mobile
919-733-4074 fax
karl.vogeley@doa.nc.gov

1915 Blue Ridge Road
1308 Mail Service Center
Raleigh, NC 27699-1308

NC Department of Administration
Facebook Twitter YouTube

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be

disclosed to third parties by an authorized state official.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third

parties.

From: White, Jeanette L
Sent: Friday, January 17, 2020 9:59 AM
To: Vogeley, Karl

Cc: Austin, Wanda H; Deyton, Joshua B; Williams, Stephen J; McDonald, Spencer W; Groce, Crystal L

Subject: RE: PM Services and State Inspections due or past due - non MFM service area
Attachments: 2020-01-17 PM for 2018 Ford Sedan window #263053.pdf

Good Morning Mr. Vogeley,

This vehicle, VIN: | I ith window tag: 263053 has received it&#8217;s required PM. As

requested, please review the attached documents. Thank you!

If | can be of further assistance, or answer any additional questions, please feel free to contact me at your earliest

convenience. Thank you.

Respectfully,
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Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;

Sent: Thursday, January 16, 2020 10:43 AM

To: Dockery, Jacob A &lt;jadockery@ncdot.gov&gt;; Mcdowell, Kenneth J &lt;kjmcdowell@ncdot.gov&gt;; White,
Jeanette L &lt;jlwhite5@ncdot.gov&gt;; Deyton, Joshua B &lt;jbdeyton@ncdot.gov&gt;; Mosteller, Barry D
&lt;bdmosteller@ncdot.gov&gt;

Subject: FW: PM Services and State Inspections due or past due - non MFM service area

Please get your inspection and/or service completed within the week.

Wanda H. Austin, PE CPM

From: Groce, Crystal L &lt;clgroce@ncdot.gov&gt;

Sent: Wednesday, January 15, 2020 1:42 PM

To: Mosteller, Barry D &lt;bdmosteller@ncdot.gov&gt;; Lee, Christopher D &lt;cdlee@ncdot.gov&gt;; Darnell, Russell H
&lt;rhdarnell@ncdot.gov&gt;; Mcdowell, Kenneth J &lt;kjmcdowell@ncdot.gov&gt;; Austin, Wanda H
&lt;whaustin@ncdot.gov&gt;; Shuler, James B &lt;jbshuler@ncdot.gov&gt;; White, Jeanette L
&lt;jlwhite5@ncdot.gov&gt;; Leatherwood, Jason M &lt;jmleatherwood@ncdot.gov&gt;; Woodard, Jonathan L
&lt;jwoodard@ncdot.gov&gt;

Subject: FW: PM Services and State Inspections due or past due - non MFM service area

Good afternoon,

Please see the email below.
Thanks.

Massiel Gonzalez Perez

Staff Engineer

State Maintenance Operations

North Carolina Department of Transportation

(919) 835-8433
mperez6é@ncdot.gov

4809 Beryl Road
1567 MSC
Raleigh, NC 27606

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

From: Vogeley, Karl &lt;karl.vogeley@doa.nc.gov&gt;
Sent: Tuesday, January 7, 2020 11:03 AM

Subject: PM Services and State Inspections due or past due - non MFM service area
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Good morning Fleet Coordinators,
Happy New Year!

Attached are two lists: PM services due or past due and Annual State Inspections due or past due, both as of January
31. The vehicles listed are outside the Blue Ridge service area and may be taken to any ARI authorized service
provider. If any vehicle is in fact in the Blue Ridge service area, the driver may contact Greg Dunn or George Partin at
919-857-4046/47 to make an appointment but our records currently show these vehicles as outside of the Raleigh
service area.

As always, if the information listed on the report is incorrect for dates of PM services or inspections due, please have
the driver email me a copy of the work receipt so that | can correct ARI&#8217;s records.

Let me know if you have any questions regarding this.
Best regards,
Karl

Karl Vogeley

Fleet Systems and Repair Administrator
Motor Fleet Management

Department of Administration

919-857-4045 office
919-623-7201 mobile
919-733-4074 fax
karl.vogeley@doa.nc.gov

1915 Blue Ridge Road
1308 Mail Service Center
Raleigh, NC 27699-1308

NC Department of Administration

Facebook Twitter YouTube

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties by an authorized state official.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: White, Jeanette L

Sent: Wednesday, January 15, 2020 4:26 PM
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To: Groce, Crystal L

Cc: Williams, Stephen J; McDonald, Spencer W

Subject: FW: PM Services and State Inspections due or past due - non MFM service area

Attachments: Non Blue Ridge PM services due or past due Jan 2020.xIsx; Annual state inspections due or past due
january 2020 non Blue Ridge service area.xlsx

My oops, Crystal!
I should have included you as a “cc” to this email! My apologies! &#128522;
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: White, Jeanette L

Sent: Wednesday, January 15, 2020 4:24 PM

To: Williams, Stephen J &lt;sjwilliams@ncdot.gov&gt;; McDonald, Spencer W &lt;swmcdonald@ncdot.gov&gt;
Subject: FW: PM Services and State Inspections due or past due - non MFM service area

Good Afternoon Stephen and Spencer,

Our shared vehicle with VIN: ||| | | I 2d window tagged: 263053. It is on the Hit List, as shown on
line 30 below, of the “...past due...” attachment. Thank you both very much for being willing to have this maintenance
done. As Karl states in the initial email below, “please have the driver email me a copy of the work receipt so that | can
correct ARI's records.” Would either of you mind doing so once done and just copy me to the email - in case I'm asked
about the maintenance again? ... Thank you both! | appreciate both of your time! &#128522;

Excerpt of “...past due...” attachment:
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

O: (828) 586 2141

From: Groce, Crystal L &lt;clgroce@ncdot.gov&gt;

Sent: Wednesday, January 15, 2020 1:42 PM

To: Mosteller, Barry D &lt;bdmosteller@ncdot.gov&gt;; Lee, Christopher D &lt;cdlee@ncdot.gov&gt;; Darnell, Russell H
&lt;rhdarnell@ncdot.gov&gt;; Mcdowell, Kenneth J &lt;kjmcdowell@ncdot.gov&gt;; Austin, Wanda H
&lt;whaustin@ncdot.gov&gt;; Shuler, James B &lt;jbshuler@ncdot.gov&gt;; White, Jeanette L
&lt;jlwhites@ncdot.gov&gt;; Leatherwood, Jason M &lt;jmleatherwood@ncdot.gov&gt;; Woodard, Jonathan L
&lt;jwoodard@ncdot.gov&gt;

Subject: FW: PM Services and State Inspections due or past due - non MFM service area

Good afternoon,

Please see the email below.
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Thanks.

Massiel Gonzalez Perez

Staff Engineer

State Maintenance Operations

North Carolina Department of Transportation

(919) 835-8433
mperez6é@ncdot.gov

4809 Beryl Road
1567 MSC
Raleigh, NC 27606

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

From: Vogeley, Karl &lt;karl.vogeley@doa.nc.gov&gt;
Sent: Tuesday, January 7, 2020 11:03 AM

Subject: PM Services and State Inspections due or past due - non MFM service area

Good morning Fleet Coordinators,

Happy New Year!

Attached are two lists: PM services due or past due and Annual State Inspections due or past due, both as of January
31. The vehicles listed are outside the Blue Ridge service area and may be taken to any ARI authorized service
provider. If any vehicle is in fact in the Blue Ridge service area, the driver may contact Greg Dunn or George Partin at
919-857-4046/47 to make an appointment but our records currently show these vehicles as outside of the Raleigh
service area.

As always, if the information listed on the report is incorrect for dates of PM services or inspections due, please have
the driver email me a copy of the work receipt so that | can correct ARI's records.

Let me know if you have any questions regarding this.

Best regards,

Karl

Karl Vogeley

Fleet Systems and Repair Administrator
Motor Fleet Management

Department of Administration

919-857-4045 office
919-623-7201 mobile
919-733-4074 fax
karl.vogeley@doa.nc.gov
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1915 Blue Ridge Road
1308 Mail Service Center
Raleigh, NC 27699-1308

NC Department of Administration

Facebook Twitter YouTube

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties by an authorized state official.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: White, Jeanette L

Sent: Wednesday, January 15, 2020 4:24 PM

To: Williams, Stephen J; McDonald, Spencer W

Subject: FW: PM Services and State Inspections due or past due - non MFM service area

Attachments: Non Blue Ridge PM services due or past due Jan 2020.xIsx; Annual state inspections due or past due
january 2020 non Blue Ridge service area.xlsx

Good Afternoon Stephen and Spencer,

Our shared vehicle with VIN: ||| | | I 2d window tagged: 263053. It is on the Hit List, as shown on
line 30 below, of the “...past due...” attachment. Thank you both very much for being willing to have this maintenance
done. As Karl states in the initial email below, “please have the driver email me a copy of the work receipt so that | can
correct ARI's records.” Would either of you mind doing so once done and just copy me to the email - in case I'm asked
about the maintenance again? ...Thank you both! | appreciate both of your time! &#128522;

Excerpt of “...past due...” attachment:
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Groce, Crystal L &lt;clgroce@ncdot.gov&gt;

Sent: Wednesday, January 15, 2020 1:42 PM

To: Mosteller, Barry D &lt;bdmosteller@ncdot.gov&gt;; Lee, Christopher D &lt;cdlee@ncdot.gov&gt;; Darnell, Russell H
&lt;rhdarnell@ncdot.gov&gt;; Mcdowell, Kenneth J &lt;kjmcdowell@ncdot.gov&gt;; Austin, Wanda H
&lt;whaustin@ncdot.gov&gt;; Shuler, James B &lt;jbshuler@ncdot.gov&gt;; White, Jeanette L
&lt;jlwhite5@ncdot.gov&gt;; Leatherwood, Jason M &lt;jmleatherwood@ncdot.gov&gt;; Woodard, Jonathan L
&lt;jwoodard@ncdot.gov&gt;
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Subject: FW: PM Services and State Inspections due or past due - non MFM service area

Good afternoon,

Please see the email below.

Thanks.

Massiel Gonzalez Perez

Staff Engineer

State Maintenance Operations

North Carolina Department of Transportation

(919) 835-8433
mperez6@ncdot.gov

4809 Beryl Road
1567 MSC
Raleigh, NC 27606

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

From: Vogeley, Karl &lt;karl.vogeley@doa.nc.gov&gt;
Sent: Tuesday, January 7, 2020 11:03 AM

Subject: PM Services and State Inspections due or past due - non MFM service area

Good morning Fleet Coordinators,

Happy New Year!

Attached are two lists: PM services due or past due and Annual State Inspections due or past due, both as of January
31. The vehicles listed are outside the Blue Ridge service area and may be taken to any ARI authorized service
provider. If any vehicle is in fact in the Blue Ridge service area, the driver may contact Greg Dunn or George Partin at
919-857-4046/47 to make an appointment but our records currently show these vehicles as outside of the Raleigh

service area.

As always, if the information listed on the report is incorrect for dates of PM services or inspections due, please have

the driver email me a copy of the work receipt so that | can correct ARI's records.

Let me know if you have any questions regarding this.
Best regards,

Karl

Karl Vogeley

Fleet Systems and Repair Administrator

Motor Fleet Management
Department of Administration
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919-857-4045 office
919-623-7201 mobile
919-733-4074 fax
karl.vogeley@doa.nc.gov

1915 Blue Ridge Road
1308 Mail Service Center
Raleigh, NC 27699-1308

NC Department of Administration

Facebook Twitter YouTube

Email correspondence to and from this address is subject to the

North Carolina Public Records Law and may be disclosed to third parties.

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties by an authorized state official.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: White, Jeanette L

Sent: Thursday, November 21, 2019 10:43 AM

To: Deyton, Jennifer R

Subject: RE: [External] ARI Preventative Maintenance Reminder

Thank you Jennifer!

&#8230;It was nice to meet you on the phone earlier. Please do stop by my office the next time you&#8217;re in the
Division office. Thank you!

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Deyton, Jennifer R &lt;jrdeyton@ncdot.gov&gt;

Sent: Thursday, November 21, 2019 8:12 AM

To: White, Jeanette L &lt;jlwhiteS@ncdot.gov&gt;

Subject: RE: [External] ARI Preventative Maintenance Reminder

Jeanette,

| believe you meant to send this to Josh.
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Thanks,
Jennifer Deyton

From: White, Jeanette L &lt;jlwhite5@ncdot.gov&gt;

Sent: Wednesday, November 20, 2019 10:43 AM

To: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;

Cc: Deyton, Jennifer R &lt;jrdeyton@ncdot.gov&gt;; Groce, Crystal L &lt;clgroce@ncdot.gov&gt;
Subject: RE: [External] ARI Preventative Maintenance Reminder

Good Morning Wanda,

Yes, this is my vehicle:

My vehicle VIN is: || | } I 2nd is window tagged: 263053.

I will get the PM done on it asap. Thank you.
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;

Sent: Wednesday, November 20, 2019 10:05 AM

To: Deyton, Jennifer R &lt;jrdeyton@ncdot.gov&gt;; White, Jeanette L &lt;jlwhite5@ncdot.gov&agt;
Subject: FW: [External] ARI Preventative Maintenance Reminder

Are these either of your vehicles.
Wanda H. Austin, PE CPM

From: ARl FLEET TEAM &lt;ARIFleetManagement@arifleet.com&gt;
Sent: Tuesday, November 19, 2019 8:30 PM

To: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;

Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

2018 FORD FUSION NOV 19 2019 Dear WANDA AUSTIN, Our records indicate that your vehicle is possibly due for
preventative maintenance.

2018 FORD FUSION

viN +

Client 5EHO Vehicle 263053

The last recorded PM service on this vehicle occurred at an odometer reading of 7920 on 2019-02-28. Please
disregard this notification if you have recently had a PM performed on this vehicle. PM SERVICES DUE
1. CHANGE ENGINE OIL &amp; OIL FILTER
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2. ROTATE TIRESAlways remind the service provider to submit billing when the work is complete. ARI's records will
not show that preventative maintenance has been completed on this vehicle until we receive and approve the invoice
from the vendor. If you need help finding a repair vendor, please click this link or call our Technical Resource Center at
1-800-CAR-CARE.** This is an automated system generated notification. Please do not reply directly to this email.
Replies to this mail are not read by customer service. For assistance contact ARI. Please disregard this notification if
you have recently completed this PM service.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: White, Jeanette L

Sent: Wednesday, November 20, 2019 10:43 AM

To: Austin, Wanda H

Cc: Deyton, Jennifer R; Groce, Crystal L

Subject: RE: [External] ARI Preventative Maintenance Reminder

Good Morning Wanda,

Yes, this is my vehicle:

My vehicle VIN is: || | | | SIIIEEEEEE 2nd is window tagged: 263053.

I will get the PM done on it asap. Thank you.
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;

Sent: Wednesday, November 20, 2019 10:05 AM

To: Deyton, Jennifer R &lt;jrdeyton@ncdot.gov&gt;; White, Jeanette L &lt;jlwhite5@ncdot.gov&agt;
Subject: FW: [External] ARI Preventative Maintenance Reminder

Are these either of your vehicles.

Wanda H. Austin, PE CPM

From: ARl FLEET TEAM &lt;ARIFleetManagement@arifleet.com&gt;
Sent: Tuesday, November 19, 2019 8:30 PM

To: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;

Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

2018 FORD FUSION NOV 19 2019 Dear WANDA AUSTIN, Our records indicate that your vehicle is possibly due for
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preventative maintenance.

2018 FORD FUSION

viN +

Client 5EHO Vehicle 263053

The last recorded PM service on this vehicle occurred at an odometer reading of 7920 on 2019-02-28. Please
disregard this notification if you have recently had a PM performed on this vehicle. PM SERVICES DUE

1. CHANGE ENGINE OIL &amp; OIL FILTER

2. ROTATE TIRESAlways remind the service provider to submit billing when the work is complete. ARI's records will
not show that preventative maintenance has been completed on this vehicle until we receive and approve the invoice
from the vendor. If you need help finding a repair vendor, please click this link or call our Technical Resource Center at
1-800-CAR-CARE.** This is an automated system generated notification. Please do not reply directly to this email.
Replies to this mail are not read by customer service. For assistance contact ARI. Please disregard this notification if
you have recently completed this PM service.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: White, Jeanette L

Sent: Wednesday, November 13, 2019 3:11 PM

To: Austin, Wanda H

Subject: RE: [External] ARI Preventative Maintenance Reminder

Categories: IMPORTANT

Good Afternoon Wanda,

Unfortunately/fortunately, this is not my car. My VIN is: ||| | | | | I 2nd is window tagged: 263053.
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;

Sent: Wednesday, November 13, 2019 8:50 AM

To: White, Jeanette L &lt;jlwhite5@ncdot.gov&gt;

Subject: FW: [External] ARI Preventative Maintenance Reminder
Is your vehicle number 263703

Wanda H. Austin, PE CPM

From: Burch, Brian C &lt;brianburch@ncdot.gov&gt;

Sent: Wednesday, November 13, 2019 8:48 AM
To: Austin, Wanda H &lt;whaustin@ncdot.gov&gt;
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Subject: Fwd: [External] ARI Preventative Maintenance Reminder
Sent from my iPhone

Begin forwarded message:

From: &quot;ARI FLEET TEAM&quot; &lt;ARIFleetManagement@arifleet.com&gt;

Date: November 12, 2019 at 8:23:56 PM EST

To: brianburch@ncdot.gov

Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

2019 FORD FUSION NOV 12 2019 Dear BRIAN BURCH, Our records indicate that your vehicle is possibly due for
preventative maintenance.

2019 FORD FUSION

Vi +

Client 5EHO Vehicle 263703

The last recorded PM service on this vehicle occurred at an odometer reading of 15 on 2018-11-01. Please disregard
this notification if you have recently had a PM performed on this vehicle. PM SERVICES DUE

CHANGE ENGINE OIL &amp; OIL FILTER

ROTATE TIRES

Always remind the service provider to submit billing when the work is complete. ARI's records will not show that
preventative maintenance has been completed on this vehicle until we receive and approve the invoice from the
vendor. If you need help finding a repair vendor, please click this link or call our Technical Resource Center at 1-800-
CAR-CARE.** This is an automated system generated notification. Please do not reply directly to this email. Replies to
this mail are not read by customer service. For assistance contact ARI. Please disregard this notification if you have
recently completed this PM service.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.

From: White, Jeanette L

Sent: Friday, October 25, 2019 12:45 PM

To: Deyton, Joshua B

Cc: Mcdowell, Kenneth J

Subject: RE: [External] ARI Preventative Maintenance Reminder

Good Afternoon Josh,

Unfortunately/fortunately, this is not my car. My VIN is: || | |  lEGTcNINEINIIIG:
Yet there is a car in the back lot with this VIN. | did see it. &#128521;
Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer
253 Webster Rd; Sylva, NC 28779
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O: (828) 586 2141

From: Deyton, Joshua B &lt;jbdeyton@ncdot.gov&gt;

Sent: Wednesday, October 23, 2019 8:12 AM

To: White, Jeanette L &lt;jlwhite5@ncdot.gov&gt;; Mcdowell, Kenneth J &lt;kjmcdowell@ncdot.gov&gt;
Subject: Fwd: [External] ARI Preventative Maintenance Reminder

Please check to see if this is your car.

Joshua B. Deyton, PE
Division Project Team Lead
North Carolina Department of Transportation

828 586 2141 office
jbdeyton@ncdot.gov

Highway Division 14
253 Webster Rd.
Sylva, NC 28779

From: Grindstaff, Wesley T &It;wtgrindstaff@ncdot.gov&gt;

Sent: Wednesday, October 23, 2019 7:50:57 AM

To: Burch, Brian C &lt;brianburch@ncdot.gov&gt;; Rogers, Jeremy D &lt;jdrogers@ncdot.gov&gt;; Adams, Theodore B
&lt;tadams@ncdot.gov&gt;; Austin, Wanda H &lt;whaustin@ncdot.gov&gt;; Bishop, Joseph M
&lt;jmbishop@ncdot.gov&gt;; Deyton, Joshua B &lt;jbdeyton@ncdot.gov&gt;; Woodard, Jonathan L
&lt;jwoodard@ncdot.gov&gt;

Subject: Re: [External] ARI Preventative Maintenance Reminder

I'm not

Get Outlook for iOS

From: Burch, Brian C &lt;brianburch@ncdot.gov&gt;

Sent: Wednesday, October 23, 2019 7:08:23 AM

To: Rogers, Jeremy D &lt;jdrogers@ncdot.gov&gt;; Adams, Theodore B &lt;tadams@ncdot.gov&gt;; Austin, Wanda H
&lt;whaustin@ncdot.gov&gt;; Bishop, Joseph M &lt;jmbishop@ncdot.gov&gt;; Deyton, Joshua B
&lt;jbdeyton@ncdot.gov&gt;; Grindstaff, Wesley T &lt;wtgrindstaff@ncdot.gov&gt;; Woodard, Jonathan L
&lt;jwoodard@ncdot.gov&gt;

Subject: FW: [External] ARI Preventative Maintenance Reminder

Is anyone familiar with this vehicle?
Brian C. Burch, P.E.

Division Engineer

Division 14

North Carolina Department of Transportation

828 586-2141
brianburch@ncdot.gov

253 Webster Road
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Sylva, North Carolina 28779

From: ARl FLEET TEAM &lt;ARIFleetManagement@arifleet.com&gt;
Sent: Tuesday, October 22, 2019 8:00 PM

To: Burch, Brian C &lt;brianburch@ncdot.gov&gt;

Subject: [External] ARI Preventative Maintenance Reminder

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

2019 FORD FUSION OCT 22 2019 Dear BRIAN BURCH, Our records indicate that your vehicle is possibly due for
preventative maintenance.

2019 FORD FUSION

viN +

Client 5EHO Vehicle 263703

The last recorded PM service on this vehicle occurred at an odometer reading of 15 on 2018-11-01. Please disregard
this notification if you have recently had a PM performed on this vehicle. PM SERVICES DUE

1. CHANGE ENGINE OIL &amp; OIL FILTERAIways remind the service provider to submit billing when the work is
complete. ARI's records will not show that preventative maintenance has been completed on this vehicle until we
receive and approve the invoice from the vendor. If you need help finding a repair vendor, please click this link or call
our Technical Resource Center at 1-800-CAR-CARE.** This is an automated system generated notification. Please do
not reply directly to this email. Replies to this mail are not read by customer service. For assistance contact ARI.
Please disregard this notification if you have recently completed this PM service.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third
parties.
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