RE: [External] Update Request Please--Proposed Improvements to NC 107 and
US 23 Business in Sylva - Project R-5600 (Best Viewed in HTML)

From: White, Jeanette L <jlwhite5@ncdot.gov>
To: Chris Whitmire <csawwhitmire@comporium.net>
Sent: March 3, 2021 8:04:20 AM EST

Good morning Mr. Whitmire,

The project is still progressing forward, despite the time delay of both the Right-of-Way (ROW) acquisition date and
LETTING dates. The ROW acquisition date is set to begin 16 July 2021, and the LETTING date is now July 2024.

Regarding the ROW acquisition process, all parcels will be prioritized once this process begins. This process is
scheduled to take three (3) years to complete. Those parcels which will require total relocation/acquisition for the
roadway and utility needs along the project will be amongst the higher priorities. That being said, your property, Parcel

8, will be of the higher priority. Therefore, | have now added Frankie Dills and Jake Day to this email chain. As this
process moves forward as scheduled, beginning in July i

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Chris Whitmire <csawwhitmire@comporium.net>

Sent: Monday, March 1, 2021 8:24 PM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Subject: RE: [External] Update Request Please--Proposed Improvements to NC 107 and US 23 Business in Sylva -

Project R-5600 (Best Viewed in HTML)

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to Report Spam. <mailto:report.spam@nc.gov>

Jeanette,

Good evening. Checking in for an update please regarding anticipated timeline when acquisition offers will take place
and how far along the design phase is currently? It was at 75% when the project was delayed with the veto of the
FY21 state budget, but was to continue to progress during the delay.

Thank you and hope you are doing well,

Chris Whitmire

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Thursday, October 22, 2020 12:05 PM
To: Chris Whitmire <csawwhitmire@comporium.net>
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Subject: RE: [External] Update Request Please--Proposed Improvements to NC 107 and US 23 Business in Sylva -
Project R-5600 (Best Viewed in HTML)

Good morning Mr. Whitmire,

We are advancing forward in design to ultimately obtain final construction ready plans.

Nonetheless, one major design aspect moving forward is that we are working on minimizing project impacts by
determining and designing an alternative option to a section of the corridor which contains constant stream flow from
Mill Creek and an unnamed tributary. This is area has been well disrobed in a well written newspaper article by the
Smoky Mountain news. This article can be found HERE
<https://urldefense.com/v3/__https:/www.smokymountainnews.com/archives/item/29971-two-year-delay-expected-for-
n-c-107-
project__;!'HYmMSToo!LWV5m3ky3oLidJe2104wx2GmzS8IHSzzVe_o0aRAclUHghbRTSVZZjD2gb9rzAJXpInY$>, and is
dated 07 October 2020. Please feel free to follow the link and ask any follow-up questions. I'll be as helpful as
possible.

For additional thought regarding some other design activities currently moving forward are: the pavement marking
plans for traffic channelization, erosion control plans, wall design, traffic signal design, underground wet utilities, bridge

design plans to replace one bridge and design needs for upgrading the other bridge along the project.

I hope this info answers your questions. Yet if | can be of further assistance, or answer any additional questions,
please feel free to contact me at your earliest convenience — I'm glad to help! Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141

From: Chris Whitmire <csawwhitmire@comporium.net>

Sent: Tuesday, October 20, 2020 10:05 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Subject: Re: [External] Update Request Please--Proposed Improvements to NC 107 and US 23 Business in Sylva -

Project R-5600 (Best Viewed in HTML)

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Thank you Jeanette,

Question: do you anticipate the 75% Draft Plans continuing such that they approach final draft? Additionally, what else
during the two year delay will continue to progress?

Have a great week,

Chris Whitmire
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Sent from my iPhone

On Oct 20, 2020, at 9:37 AM, White, Jeanette L <jlwhite5@ncdot.gov> wrote:

Good Morning Mr. Whitmire,

Thank you for touching base with me. ...

Fortunately, this project is one of very few projects throughout the Division and the State moving forward with design.
We are currently at DRAFT 75% plans, and all design aspects are moving forward. However, the Board of
Transportation (BOT) has recently voted on schedule changes to all statewide projects listed on the State
Transportation Improvements Plan/Projects, commonly referred to as the “STIP.” These project schedule adjustments
were conducted to better align with the decline in the State’s revenue primarily caused by the COVID-19 concerns and
other cited State budget issues. Please review the adjusted STIP schedule for this project below:

* R-5600 - Current Project Schedule:

* Right-of-Way (ROW) Acquisition — pushed-out from 2020 to Fiscal Year (FY) 2022, and...

* LET & Construction — also pushed-out from December 2022 to FY 2025.

More specifically regarding your property, still utility design in your area is ongoing and not yet final. Nonetheless,
there was a good article in the Smoky Mountain paper that | thought covered the current project topics well. Please
feel free to review and ask any follow-up questions. I'd be happy to answer anything more specific. The article can be
found HERE <https://urldefense.com/v3/__https:/www.smokymountainnews.com/archives/item/29971-two-year-delay-
expected-for-n-c-107-
project_;!'HYmSToo!PUGuUYzVk5xhU1lwf20kIJmVIAQ9f3AB37ZMANOIphBZzMSYEHd3CwCC9MiZDM9hHjbV30$>,
dated 07 October 2020. Thank you.

Take care and do stay in touch!

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141
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From: Chris Whitmire <csawwhitmire@comporium.net>

Sent: Monday, October 19, 2020 9:53 PM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: 'Chris Whitmire' <csawwhitmire@comporium.net>
Subject: RE: [External] Update Request Please--Proposed Improvements to NC 107 and US 23 Business in Sylva -
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Project R-5600 (Best Viewed in HTML)

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Jeanette,

Good evening. Checking in to see if you have any updates please?

Thank you,

Chris Whitmire

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Monday, July 13, 2020 8:23 AM

To: Chris Whitmire <csawwhitmire@comporium.net>

Subject: RE: [External] Update Request Please--Proposed Improvements to NC 107 and US 23 Business in Sylva -
Project R-5600 (Best Viewed in HTML)

Good morning Mr. Whitmire,

Just recently the DRAFT 75% roadway plans have been submitted for review. Below is a screen shot of your property
and adjacent areas. | did not reduce the size of the screenshot to give you as much clarity as possible. | have a few
meetings this morning and sometime later today | will call you so that we can discuss your property and I'll answer

your questions.

Lastly, | thought | had your number on file, yet quickly checking, | don’t see it. Would you please send it and I'll call you
as soon as I'm able later today? Thank you.

<image002.png>

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141
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From: Chris Whitmire <csawwhitmire@comporium.net>
Sent: Sunday, July 12, 2020 11:15 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Cc: 'Chris Whitmire' <csawwhitmire@comporium.net>
Subject: [External] Update Request Please--Proposed Improvements to NC 107 and US 23 Business in Sylva - Project

R-5600 (Best Viewed in HTML)

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
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attachment to report.spam@nc.gov

Jeanette,

Good afternoon. Checking in to see if you have any updates please? We received an NCDOT letter dated 8 Apr 2020
that mentioned surveying, staking, and negotiations (among other topics) would occur over the “coming months”.
Several recent signs of surveying and staking are currently present and | am keenly interested in the extent to which
the land taken for the Hwy 107 widening and the associated road right-of-way and public utility easement will extend
into our property? It appears to be substantial (approximately 50 feet?) and coupled with existing wet utility (water and
sewer) lines what is left will be significantly limited functionally. This said, any details you have are welcome, and also,
an updated idea of when an offer can be expected would be nice to know?

Thank you,

Chris Whitmire

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Friday, April 24, 2020 8:04 AM

To: Chris Whitmire <csawwhitmire@comporium.net>

Subject: RE: [External] Update Request Please--Proposed Improvements to NC 107 and US 23 Business in Sylva -
Project R-5600 (Best Viewed in HTML)

You're welcomel!

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141
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From: Chris Whitmire <csawwhitmire@comporium.net>

Sent: Thursday, April 23, 2020 10:42 PM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Subject: RE: [External] Update Request Please--Proposed Improvements to NC 107 and US 23 Business in Sylva -

Project R-5600 (Best Viewed in HTML)

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Thank you Jeanette

From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Thursday, April 23, 2020 5:43 PM

To: Chris Whitmire <csawwhitmire@comporium.net>

Subject: RE: [External] Update Request Please--Proposed Improvements to NC 107 and US 23 Business in Sylva -

Mar 3, 2021 8_04_20 AM ESTRE_
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Project R-5600 (Best Viewed in HTML)

Good evening Mr. Whitmire,

I have spoke to Daniel Manring and he is now expecting you to contact him. Please feel free to call him on his new
work cell: 828 507 4892. Also, his email contact info is added below.

Please let me know if | can answer any additional questions. Have a great evening.

Daniel Manring

Executive Director

Tuckaseigee Water & Sewer Authority

dmanring@twsanc.us

828-586-5189 ext. 203
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Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141
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From: White, Jeanette L

Sent: Thursday, April 23, 2020 3:31 PM

To: Chris Whitmire <csawwhitmire@comporium.net>

Subject: RE: [External] Update Request Please--Proposed Improvements to NC 107 and US 23 Business in Sylva -
Project R-5600 (Best Viewed in HTML)

Good Afternoon Chris,

Thank you for your feedback and questions. | will do my best to answer what | know: ...Below, | have copied and
pasted your questions. Then | have responded in BLUEtext. Please let me know if additional questions arise; I'd be
glad to help.

1. The first yellow-highlighted item below mentions “...funding for project land needs has not yet been released...”. |
suppose this means that after appraisal surveys and appraisal results are known, then offers to landowners for project
needs will occur (if Corona and funding budgets are in place and enable such)? (This is different than “letting of

projects” which is awarding contracts to the companies that will actually accomplish the project?) This said, when does
the current timeline show offers to landowner taking place?
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This is a good question to request clarification. Assuming the national viral concern of the Corona virus does not
impact the project, and everything moves forward as planned, the following will take place: (Yet the State’s budge
**|S** peing affected by the virus. However, we have not yet heard what project changes will take place.
...Nonetheless, I'll tell you what | do know.)

* ROW plans for staking are expected to be received in the next few weeks.

« Currently the Division is requesting to progress into the next phase of the project: The ROW appraisal process.

« At the beginning of this process, letters will be sent to property/business owners along the corridor to make them
aware that soon surveying crews will be on site to survey and stake the project. This surveying and staking is NOT for
construction of the project. This surveying and staking will only be for ROW appraisals and later property owner
negotiations to take place. Essentially the placement of stakes and points on the ground will aid as visual
representations of what impacts and land needs are required for the project. These impacts will include all the
associated land needs of the project — such as all associated permanent and temporary easements, and at this point
in design, landowners will know which structures will be impacted as well. (Please note: Not all — Yet we have already
spoken to a significant number of landowners, business owners and residents along the corridor. Similar to yourself,
many are aware of their impacts. Many are looking forward to being “impacted” by the project. Few have voiced
opposition to the project.)

» Then the next step, again assuming no impact to the budget due to the national viral concern — ROW funding for
acquisition will be requested and released. Negotiations can be finalized, parties will receive their compensations and
somewhat simultaneously, the parties will be requested to vacate the property — per the negotiation agreements. The
scheduled timeframe for these negotiations to take place throughout the whole project is expected to take 2.5 years!
Individual negotiations will/are being prioritized by which parcels contain structures that first need to be removed for
utility pole relocations. Then priority will move to removal of structures based on roadway needs. Utility pole
relocations must commence before the project is LET. Therefore, some structural removal can occur before the project
LET date. Your structure maybe needed and prioritized in the first round of structural removals. A utility pole is being
proposed near your structure.

» The obvious question is when your individual process will occur. Honestly, | do not know. The national viral concern
has placed a significant financial burden on the State’s budget. | do expect projects to be slowed. However, | do know
this project is amongst the highest priority for the Division. We hope to know more about the State budget concerns
over the next few days.

2. 1did not think I received the attachment mentioned in the second yellow-highlighted text below. | did receive the first
attached item above as an embedded image. If the attachment you mentioned below is different, please re-send it?

My apologies — it was not included. It is now included. Thank you for mentioning it.

3. For FYI, the second attachment above shows wet utilities that encumber our property (and no documented right-of-

ways can be found) that are probably separate from the PUE mentioned below. | suppose these water and sewer lines
will figure into finalization of the various utility easements since they are vital to the Town of Sylva and connect to lines
along Hwy 107 and cut what will remain of our parcel into little pieces

Your area is very interesting and has been a topic of many discussions. TWSA is the owner of many sewer lines in this
area. Daniel Manring is the new Director of TWSA and he and | have known each other, professionally, for years.
Since most of us are working from home, I'll contact him to get his new TWSA contact info and forward it to you.
Probably by talking to Daniel, you can have this sewer information better understood. However, his office number may
be the former director's number at 828 586 5189. If working from home, he may or may not be checking his voicemail
regularly.
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Well, | hope this additional information is helpful. Again, lets do keep in touch, and | will continue to try to be as helpful
as possible. Do send me a “poke” regarding Daniel Manring’s contact info - if a few days pass and | have not yet
responded. FYI - | have just texted Daniel, and do expect him to respond soon. Thank you!

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141
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From: Chris Whitmire <csawwhitmire@comporium.net>

Sent: Thursday, April 23, 2020 2:17 PM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Subject: RE: [External] Update Request Please--Proposed Improvements to NC 107 and US 23 Business in Sylva -

Project R-5600 (Best Viewed in HTML)

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Thank you Jeanette,

| appreciate your great response and have a couple of clarifying questions please:

1. The first yellow-highlighted item below mentions “...funding for project land needs has not yet been released...”. |
suppose this means that after appraisal surveys and appraisal results are known, then offers to landowners for project
needs will occur (if Corona and funding budgets are in place and enable such)? (This is different than “letting of
projects” which is awarding contracts to the companies that will actually accomplish the project?) This said, when does
the current timeline show offers to landowner taking place?

2. 1 did not think | received the attachment mentioned in the second yellow-highlighted text below. | did receive the first
attached item above as an embedded image. If the attachment you mentioned below is different, please re-send it?

3. For FYI, the second attachment above shows wet utilities that encumber our property (and no documented right-of-

ways can be found) that are probably separate from the PUE mentioned below. | suppose these water and sewer lines
will figure into finalization of the various utility easements since they are vital to the Town of Sylva and connect to lines
along Hwy 107 and cut what will remain of our parcel into little pieces

We appreciate your follow-ups—many thanks,
Chris
From: White, Jeanette L <jlwhite5@ncdot.gov>

Sent: Thursday, April 23, 2020 9:04 AM
To: Chris Whitmire <csawwhitmire@comporium.net>
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Subject: RE: [External] Update Request Please--Proposed Improvements to NC 107 and US 23 Business in Sylva -
Project R-5600

Good Morning Mr. Whitmire,

It is good to have you send me a “poke!” I've been trying to make the time to respond to you, and my sincere
apologies for the not responding until now.

As of “right now” the project is still progressing forward on the same schedule. However, the national viral concern has
placed a significant strain on the State budget. Nonetheless, the following is still true regarding the project. Please do
stay in touch. I will inform you with what | know.

Project Right of Way (ROW) is in progress. Possibly if all proceeds as expected, possibly in about a month you will
receive a letter to inform property owners that soon they will see surveyors on site to stake the project. This current
survey work will only be for appraisal needs and future negotiation/discussions. Negotiation funding for purchases of
project land needs has not yet been released — everything is released in phases. Letting of the project is still
scheduled for Dec 2022, and construction is still set for Jan/Feb 2023.

As for specific impacts to your property - you will still be compensated for the removal of your structure. With this fact
still constant, there are two basic changes to the current plans for your property. The first is now the temporary
construction easement, TCE now encompasses the entire structure to signify this structure will be removed for the
purpose of the project. The second, and not shown on the roadway plans is infrastructure contained within the
permanent utility easements, PUEs. The PUEs are shown with a linetype of “---PUE---." We have had several internal
utility meetings since the attached planset has been generated. These meetings have been to finalize the utility needs.
Most utility needs along the primary corridor (NC 107) are about 80% done. Furthermore, | think | recall minimal
adjustment to the PUEs on/near your property. However, these plans are very fluid and | do not have the latest utility
revisions. Nonetheless, the information shown below is still very helpful to answer your current questions. Please
review both the image below and the associated plansheet, which is also attached.
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Anyhow, please do stay in touch with me. | will keep you informed of the most up-to-date knowledge of the project.
Thank you.

Respectfully,

Jeanette White, P.E.

Highway Division 14, Senior Project Engineer

253 Webster Rd; Sylva, NC 28779

0: (828) 586 2141
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From: Chris Whitmire <csawwhitmire@comporium.net>
Sent: Thursday, April 23, 2020 12:28 AM

To: White, Jeanette L <jlwhite5@ncdot.gov>

Subject: [External] Update Request Please--Proposed Improvements to NC 107 and US 23 Business in Sylva - Project
R-5600
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CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Good evening,

Checking in for an update please regarding progress and updated timelines for the Sylva Hwy 107 Widening
Project—R-56007? Particularly, when will NCDOT start its acquisitions process and how much of our property will be
affected?

Thank you,

Chris Whitmire

[avast.com] <https://urldefense.com/v3/__https:/www.avast.com/sig-
email?utm_medium=email&utm_source=link&utm_campaign=sig-
email&utm_content=emailclient&utm_term=icon__;'"HYmSToo!MhxddY9gNCTbpZldec6BcKajcCa7Cst3ef3Ff4Xj8fPs
MWNw3X0vmLhYk7DWpZQYbtES>

Virus-free. www.avast.com [avast.com] <https://urldefense.com/v3/__https:/www.avast.com/sig-
email?utm_medium=email&utm_source=link&utm_campaign=sig-
email&utm_content=emailclient&utm_term=link__;'"HYmMSToo!MhxddY9gNCTbpZldec6BcKajcCa7Cst3ef3Ff4Xj8fPsm
WNw3X0vmLhYk7DWGIiiLGmo$>
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