Communications from
12/19/21-12/31/21
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New iMessage Canee!

To. Lavton Parker

Dec 18 715 A

Good morning! Sorry to
bother you so early bt
had a thought. Maybe
you should schedule a
time to sit down with
Karen just to throw out
the idea of doing a
separate contract for the
staffing element as part
of the marketing support.
We would be able to
afford all three salaries
and a fee for
administering that that
may take some of the
load off of her
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New IMessagae Cance!

To: Layton Parker ‘1\ 1a l ". IBAM

ana o 1ee 1wt "
administering that that Col\ (L
rmay take some of the

load off of her

organization and bring in

a littie profit as well. Have

a good day!

Maybe the two of us
should schedule a
meeting with her to
discuss the possibility
and not come directly
from you,

Sun Dec

Sounds good. Fm still
cunious If that's some

hitps=//mail.google.com/maili/0/#abelTCT%2FBoard%2FOpan+Records%2FChambers2FTCTDA+Contract+(March%2C+22)WhotKIOOMXXCLDH. .. 11
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New BMessage Cancal

To: Layton Parker

Sun, Dec 18

Sounds good. I'm still
curious if that's some
thing that Jonathan
thinks would be

allowable. I'm very
interested in catching up
with you after your
conversation with him on
Monday.

Moin.Dec 20 837 A

Think it would be helpful
to call and have a 15
minute conversation with
Karen just to throw the
idea out thera hefore |

ol C
OO0 2«00

hitps:/mail.google.com/mailiu/0#Habel/TCT %2FBoard%2FCpen+Records%2F Chamber%2FTCTDA+Contract+(March%2C+22 YWhetiKKOO(KxXeLDH. ..

1M



6/8/22, 2:06 PM IMG_0181.PNG

BESE ST e

New IMessage Cancel

Layton Parker

alo0 8] M
tocalendhaveals CQV\\:“DQ'A

minute conversation with
Karen just to throw the
idea out there before |
meet with Jonathan or
just wait and regroup
after both meetings
today?

Do we need to tell Rhett
to push it to noon?

Maybe 11:55

Pinna Auailahis frr 2 rall
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+r OO0 2«00
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5/31/22, 5:55 PM Brevard/Transylvanla Chamber of Commerce Mall - Re: January 8 agenda

M Gma“ Clark Lovelace <clark@brevardncchamber.org>

Re: January 6 agenda

Layton Parker <laytonparker@gmail.com> Tue, Dec 28, 2021 at 7:23 AM
To: Clark Lovelace <clark@brevardncchamber.org>

Sorry saw the event. Can we do 9:307

Layton

On Dec 28, 2021, at 7:15 AM, Layton Parker <laytonparker@gmail.com> wrote:

| am available from 10:30-noon.

Layton
On Dec 27, 2021, at 10:49 PM, Clark Lovelace <clark@brevardncchamber.org> wrote:

Hope you had a good Christmas. Attached is an agenda for next week's meeting and a 2021
committee list. Are you available to discuss tomorrow (Tuesday)? Let me know. FYI-I'min
tomorrow and Wednesday moming and then out for the remainder of the week.

Clark E. Lovelace

Executive Director

Brevard/Transylvanla Chamber of Commerce
Transylvania County Tourism Development Authority

175 East Maln St., Brevard NC, 28712

Chamber; 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

GREVARD

=

CWAHAER

2 attachments
;g'IDA Agenda (1-6-22) - w-notes.doc

2021 TCTDA Committees.docx
38K

hupa:IlmalI.google.comlmalvwonikﬁasaumoavimpt&searchall&permmagld=msg—f%3A1 72039257417654487088Impl=msg-f%3A17203825741... 1/



Transylvania County Tourism Development Authority
Board Meeting Agenda
January 6, 2022
8:30 am

L Call to Order - Layton Parker
o This will be Paulette’s, Isaac’s, and Aaron’s first meeting. Introductions would be good.

o Asis now custom, we should have each guest identify themselves.

. Presentation of Minutes ~ Layton Parker

M. Director’s Report - Clark Lovelace
A. Financlals
© |haven’t received anything from Jonathan. You may want to reach out to him. FYI, |
believe he may not want to sent the ADR and occupancy information any more.
B. Offlce Report and Tourism Updates
© Remind about the next marketing committee meeting with board members invited to
have a focused conversation with Chris Cavanaugh about what we want to get out of a
market study. Any questions on what | sent?
v. Chair’s Report —~ Layton Parker
A, TCTDA Organizational Structure
© Not sure what you want to cover here. Curious for your thoughts. Are you meeting with
folks ahead of time? How can we get good feedback from the board and have a path
forward? Should the resolution be covered here or another agenda item? Are you having
Jonathan review the resolution at this meeting?
B. 2022 Committees
o | have included a fist of committees in 2021. We need to go through assignments for
board members. Everyone needs to be on at least one committee. It’s helpful if a couple
of folks are on two. We also need to select chairs. Community members can be discussed
or left to committees. We should confirm what reporting schedule we want for
committees.
C. Upcoming Meetings
o We have a meeting in 3 weeks on 1/27. Market Connections and Transylvania Always are
slated based on the normal schedule (unless we change above). Anything else we want to
discuss?
© Our next meeting will be the retreat, which we have identified an 8:30am-2:30pm meeting
onh our normal day of February 24. It is slated to be in person with Parker Concert Hall or
the commissioners chambers as the location. You and | can connect on the final decision
later. For now, we may want to confirm what we want to discuss. Should we review the
strategic plan action list and review it at the meeting?
D. Ecusta Trail Advisory Board
© The City of Brevard has created an entity to work on making the trail happen. A slot for
the TCTDA has been set. Who wants to serve?

V. Old Buslness
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! DEVELOPMENT AUTHORITY

2021 Committees

Marketing
Meetings: Third Monday of each month at 9:00 am
Membership:

= Board (2): Dee Dee Perkins {Chair), Layton Parker

=  Community (3): Kathy King, Dionne Hodgson

® Support: Clark Lovelace, M! Gordon {admin), Corey Gafnea, Karen Tessier,

Christian McLauchiin

Duties:

*  Work with Market Connections and staff to create an annual marketing plan that is presented to the
full board for approval.

® Receive updates from Market Connections and staff on current marketing plan and provide input as
appropriate on Implementation.

® Consider new marketing initiatives and make decisions on contingency funds or recommendations to
the full board for use of other funds.

Destination Infrastructure
Meetings: First Wednesday of each month at 4:00 pm

Membership:
® Board (3): Dee Dee Perkins (Chair), Mac Morrow, David Guice
& Community (3): TBD (TEA), Nicole Bentley (HOB), Brenda Valenti {Chamber)
& Staff: Clark Lovelace, Corey Gafnea {admin)

Duties:

@ Focus on the long-term board vision for our destination, which is to create a strong sustainable
tourism economy that provides benefit to our community and makes this a desirable place to visit and
live.

* Consider key elements, such as downtown Brevard, the gateways to our community and public lands,
outdoor recreation, arts and culture, outlying communities, etc., seeking opportunities for
collaboration and project support.

¢ Utilize funds appropriated by the board to support projects fulfilling the committee mission and make
recommendations to the board if additional funds are needed when appropriate.




Annual Committee Presentation Schedule

January - Market Connections, Transylvania Always
February (retreat) - All

March — None {retreat follow up)

April - Market Connections, Marketing

May — Finance, Destination Infrastructure

June - Market Connections, Transylvania Always
July = None

August - Market Connections, Destinatlon Infrastructure
September - Transylvania Always

October - Market Connections, Marketing

Nov/Dec - Finance, Destination Infrastructure

Here is a suggested new schedule. It has MC and marketing together to keep is simple. TA is 3 times. Finance
and DI are twice.

January - Market Connections, Marketing
February (retreat) — Key items from any committee will be covered. Market Connections will attend a portion.
March —Transylvania Always

April - Market Connections, Marketing

May - Finance, Destination Infrastructure

June - Market Connections, Marketing

July — Transylvania Always

August - Market Connections, Marketing
September — Finance, Destination Infrastructure
October - Market Connections, Marketing
Nov/Dec - Transylvania Always



5/20/22, 4:37 PM

M Gmail

Fwd: To-Do List follow up and related questions for upcoming meeting

1 message

Layton Parker <layton@explorebrevard.com>

Reply-To: Laylon Parker <laytongBexplorebrevard.com>
To: clark <clark@@explorsbrevard.com>

Brevard/Transylvania Chamber of Commerce Mall - Fwd: To-Do List follow up and related questions for upcoming mesting

Clark Lovelace <clark@@brevardncchamber.org>

Wed, Dac 28, 2021 at 10:45 AM

FYl

Original Message
From: Layton Parker <layton@explorebrevard.com>

To: Jonathan Griffin <Jonathan.Griffin@iransylvantacounty.org>

Date: Dacamber 29, 2021 10:44 AM

Subject To-Do List follow up and relatsd guestions for upcoming mesting

Good moming Jonethen,
1 hope you had & wonderful Christmas. As a follow up fo our meeting laat wask and preparaetion for our board meeting next month, | have 3 questions:

1) 1/8 Agenda - | am working on Intagrating the Items you listed on the "To-Do List". | may send you a specific amall regarding those Iisted kems and any questions
or drafts al another time. As | continue to lsam more about the procadural rules, | had one spectfic additional question regarding ths financial reporting during the
meeting. Clark mentionad you amending the financial reporting procedure. Would you prefer to present the monthly financial reports or prasent them pricr to the
mesting for me or Clark to pressnt? Also, will we continue to report the statistical data to help identiy trending In tourism?

2} Potential need for short term director - Clark Is continuing to have conversations with the Chamber leadership regarding the creation of their dedicated director
and thel recruitment process. They will be obligated to continue to fulflll the existing agreement through the end of the coniract term, but | think i would be baneficial
to prepare early for any gaps in structure Implementation of elther organization regarding the Tourlsm director role. The board plane to confinue efforis fo Identify the
most effeciva long term staffing structure, but fust in case there Is a need for an Interim structure, can we begin working through the process of developing an
agreament for an Indepandent contract for the executive director position and what that would look llke?

3) Permanent Staffing strueture - This Is obviously the most detalled procese the beard has to continue to work through. Now that we have the County's parsonnel
plan Integration option presenisd for the TDA board's coneideration, | anticipate the board (espacially new board members unfamlllar with the restructuring) to ask for

a summary of the County plan and to also inquire about all the alternative options we have to consider. It ssems that all the options have opportunities and
challenges so | want to accurately describe them. 1 had writien the emall regerding this ltam on December 10th that was then distributed to the BOCC for
Informational purposes prior to thelr meeting, but | have not recelved any comments directly from anyone. Do you mind helping me In summarizing the options to the
board by looking over this condensad llat and us elther schedullng & time to discuas or you providing written fasdback from & finance officer perspective?

PLAN

County Persannel Plan

RFQ for Contrect of services

Indspendent Contract

Cn December 18, 2021 12:08 PM Jonathan Griffin <jonathan.griffingtransylvaniacounty.org> wrote:

Utilizad by saveral TDAs

: Approved and to implement from
BOGC and County Admin

00 Improved benefit packege compared to

- Wage 88 within existin,
parameters of stalf compensation ¢

Reduced llabllity and responsibllilies
| to the

ﬁum County and TDA passed on
contracied agent

Simple Financial procedure with one
check andpugrnmom
. Similar structure has proven ta work
prior to acceloratod growth of the
organization
: Professional support of les
spacializing In and HR functions
reducing work load of County finance and HR
handing same responsibifiies

Several TDAs use simiiar struchure

. Provides flexiblity for compansation
levels and structure for recrultment and
retention of staff

. Peaslble simple structure with reducad
risk level and responsibliites

CONs

. Reduction of wages If exieting spacific
staff members nlllngmlhr roles lnlg. h'l’rzd

: $122,000+ cost of Implementation and
administration to County

. Growth of occupancy tax and tourlsm
initiatives have rown” existing similar
dmlromn dua to [Imitations of a shared

r

. Current contract agent COC has
nformed board that they desire thelr own
director and prefer to remove the staffing
slament from the agresment

. Not famlliar with other non-proftt or
simllar orgenizations thet may be a good fit

. A simliar structure of 100% autonomy
and the TDA bacoming com|

independent was asked to be removed from
consideration by the BOCG and no further
discussions have occumred to consider a
close altornative using the model currently
balng used by Jackson County

. Most often used for short term periods
or Interim directors

sl R 00
any a a @ s
en"%plhnt rules and procadures

If needed, Ivcan do 1:30 or 2:30 today. Any earller and I'll be In a aif costume from the county Chrietmas party today. On the flip side
we can Just do It In a half hour before your meeting with Shella or the half hour today. If next Tuesday, | can do 11

hitps://mail.google.com/mail/w/0/?lk=433acaf440&view=pt&search=all&pemihid=thread-1%3A17204065063050193120%7Cmeg-f%3A172040508305...
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5/20/22, 4:37 PM Brevard/Transylvania Chamber of Commaerce Mail - Fwd: To-Do List follow up and related questions for upcoming meeting

From: Layton Parker <layton@@explorebravard.com>
Sent: Thursday, Dacambsr 18, 2021, 11:11 AM

To: Jonathan Griffin
Subject: RE: Siide 9

1 am also flexible today umi_l 3 pm If you would prefer thet.
©n Decamber 16, 2021 11:10 AM Layton Parker (TCT) <layton@explorebravard.com> wrote:

| could do anytime Monday bsfore my meeting with Shalla at 2. | could also Tuesday moming before noon and could do anytime on

Thuraday. Traveling Tueaday afternoon and Wednesday. Thanks for flexdbllity.
On December 16, 2021 11:02 AM Jonathan Griffin <jonathan.grifin@transylvaniacolnty.org> wrote:

Sure, just let me know what you'd like to do and I'll make surs | block out the ime.

Jonathan Griffin
Finance Director
Transylvania County
pi 828-884-1931

m: 828-566-1564

From:

Layton Parker {TCT) <layton@explorsbrevard.com>

Sent: Wednesday, December 15, 2021 11:45 AM
Te: Jonathan Griffin <Jonathan.Griffing@iransylvaniacounty.org>
Subject: RE: Slide 8

Either ls fine with me. | am out of the offica on Friday, but coukd probably do other imes before the meeting. Or we can

schedule for next week following the meeting with HR.

hitpa/imail.goegle.com/mailiu/0/?ik=433acaf440&view=ptisearch=all&permthid=thread-f%3A1720495963050193120%7Cmeg-3A172049596305...

On December 15, 2021 11:21 AM Jonathan Griffin onathan.grifin@iransylvenlacounty.org> wrote:

HI Layton,

Wa need to touch base and discuss the new County resolution, and | can give you a copy of the OMB
calculation for the Board of Elections et that tme. Do you want to do It before or after your planned meeting

with HR on the 20t or sarller or later?

Jonathan Griffin
Finance Director
Tranaylvania County
p- 828-884-1931

m: B28-656-1564

From: Layton Parker (TCT) <laytonf@explorebrevard.com>
Sent: Friday, Dacember 10, 2021 12:46 PM

To: Jonathan Griffin <Jonathan.Griffin@transylvanlacounty.org>
Subjact: Ra: Slide §

Sounds good, lets touch bass after tha masting next weslc
On Decamber 10, 2021 12:38 PM Jonathan Griffin <jonathan.griflin@transylvanlacounty.org>
wrote:
HI Layton, the cost allocation covers more than payroll. | will be describing It In full detall at the

BOCC mesting with the full calculations as part of the presentation. | keep a copy of the
document on my desk so | had Just planned cn holding It up and pointing at it during TDA.

210



5/20/22, 4:37 PM

https://mall.google.com/mail/u/0/?ik=433acaf4408view=pt&search=all&permthid=thread-f%3A1720485563050103120%7Cmseg-1%3A172048506305...

Brevard/Transylvanla Chamber of Commerce Mall - Fwd: To-Do List follow up and related questions for upcoming meeting
Be happy to sit down on phone or in peraon after BOCC to discuss further if you'd like.

Get Quitook for Androld

From: Layton Parker (TCT) <layton@explorebrevard.com>
Sent: Friday, Decamber 10, 2021 12:32:34 PM

To: Jenathan Griffin <Jonathan.Griffin@transylvanlacounty.org>
Subjact: Slide 9

Good afternoon Jonathan,

quick question for the presentation. | know you used the Board of Elections as a benchmark
raganding the County compensation for handling the full payroll function. Can you slaborate
more about how that would icok more specifically for the TDA? | had a question ebout that from
a board member and wanted fo accuratsly describe it but also realize a final number will come
later after everything Ia finalized and approved.

Thank you,
Layton

©On Dacember 2, 2021 1:59 PM Jonathan Griffin <jonathan.grifin@®
transylvaniacounty.org> wrote:

Hi Layton,

| befeve Kaia may havs already discussed this with you but | heard from her that
we had final numbere, 8o I've updated the packet accordingly. This will be the
same Information that will go on the agenda for Board of Commiesioners
consideration.

Jonathan Griffin
Finance Director
Transyivanla County
p: 828-884-1831

m: 828-556-1664

From: Layton Parker <laytonparker@gmall.com>

Sent: Wadnasday, Dacember 1, 2021 7.568 PM

To: Jonathan Qriffin <Jonathan.Griffin@transylvaniacounty,org>

Ce: Layton Parker (TCT) <layton@explorebrevard.com>; David Guice
<David.Gulce@transylvanlacounty.org>; Jalme Laughtar <jaime.laughter
transylvaniacounty.org>; Sheila Cozart <Shella.Cozart@transylvanlacounty.org>;
Kate Hayes <kate.hayes@transylvanfacounty.org>; clark
«<clark@explorebrevard.com>

Subject: Re: follow up liems

Thank you Jonathanl

| can tell your taam hae put a lot of effort in the research In the proposed polley
and implementation pian If the board chooses to integrate Into the county
parsannel plan. | appredciate you expediting getiing it to us for review.

In essence of tima, | think It woulkd be best for us (Clark and me} to do & thoraugh
review of your research and recommendations so we can accurately describe the
options to the board. It will alsc ba beneficial to Integrate the missing pleces prior
o that presentation and explanation as well.

In the meating tomarrow, | will plan o iat tham know we recelved this preliminary
Information and hope to recalve a finafizad varsion vary sooh 8o wa can prasent it
to them for review and future declslons.

Thank you very much for 8o much support.

Layton

310



5/20/22, 4.37 PM

hitpa://mail.google.com/malliu/0/Plk=433acafd4 0&view=ptésearch=all3 permthid=thread-f%3A1720405983050193120%7Cmeg-M43A172048586305...

Brevard/Transylvanla Chamber of Commerce Mall - Fwd: To-Do List follow up and related questions for upcoming meeting

On Dec 1, 2021, at 8:17 PM, Jonethan Griffin <Jonathan.Griffin@®
transylvanlacounty.org> wrote:

Hi Layton,

We twiddled our thumba moat of the aftemoon walting to hear back
from Naoml.

The incomplete slide Is skde 8, which encompasses the ranges Into
which sach posltion will be sictted,

In the notes fleld | summarized the sequence of events, but we got
the first draft back on 10/24, did a zoom call for fesdback an 10/20
and | checked with Shella at § and we stll haven't recelved the final
recommandation yet. We may get them tomorrow AM before the
day starts and be able to [ot these In quickly.

IMost slides have sxplanatory notes or additional contaxt as
necessary and cover the three ltems.

1. The employment languege for the County resolution

2, Addition of job clasalfications, amendments to parsonnel plan

3. Proposal to procead to nagotiating a thres year agreament
btwn County, Authority and Chember

The rest of the attachments are the still draft job descriptions and
the policdies that would apply.

Jonathan Griffin
Finance Diraator
Transylvania County
p: 828-884-1831

m: 828-556-1564

From: Layton Parker (TCT) <layton@explorebrevard.com>

Sent: Wadnesday, Dacamber 1, 2021 12:08 PM

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>
Cc: David Gulce <Devid.Gulce@transylvanlacounty.org>; Jaime
Laughter <Jaime.laughter@transylvanlacounty.org>; Shella Cozart
<Shella.Cozart@transyivaniacounty.org>; Kats Hayes
«<kate.hayes@transylvaniacounty.org>; clark
«<clark@explorebrevard.com>

Subject: RE: follow up tams

Jonathan,

| was thinking It may be best to give & general update to the board
tomormow and then follow up with the smaller pra-briefing type
mestings you suggestad for the follawing reasons:

1. Glves you more ime to present s complels presentetion
without ungency for tomormow

2. Sensltive information such as sajary parametars would be
prassnted to ingividual board mambars veraus for the first
time to current staff fliing those positions

3. inmediate feadback from board members for questions,
comments and then opportunity for a full board discusslon at
tha next board mesting

i you want to provide to me and Clark for review now, thet would be

fine or you can finalize it and | can arrange the pre-briefing meetings
following you gstting the full information to ua.

Thanks agaln for the exira effert to get the Information together,

410



5/20/22, 4:37 PM

hitps://mall.google.com/mail/u/0/?1k=433acaf44 0&view=pt&search=all3pemthid=thread-3A1720485063050183120%7Cmag-%3A172040506305...

Brevard/Transylvania Chamber of Commerce Mall - Fwd: To-Do Llist follow up and related questions for upcoming meeting

On Novamber 30, 2021 6:34 PM Jonathan Griffin
<jonathan.griffin@transylvaniacounty.org> wrote:

HI Layton,

| ssa Clark has akready distributed the agenda packet
for Thureday's meeting. | was hoping thet | would be
able to submit all of the detalls for Plan A today, but
unfortunately Shella, Kate and | ran Into some last
sacond stumbling blocks and were unable to complete
our work.

The presentation is moatly finlshad, with about two or
threa data peints thet are outatanding. My hops Is that
we will ba able to submit it to you tomomow, for you to
distribute as you see fit.

If you are uncomfortable distributing the Informedion
with that Iittle time for review from the Board, |
certainly understand.

Jonathan

Jonathan Griffin
Finance Direclor

Transylvanla County
p: 828-884-1931
m: 82B-558-1584

From: Jonathan Griffin

Sent: Friday, November 19, 2021 3:45 PM

To: Layton Parker (TCT)
<layton@explorebrevard.com>

Ce: David Guics <David.Gulce@
transylvaniacounty.ong>; Jaime Laughtsr
<jaime.laughter@transylvanlacounty.org>; Shella
Cozart <Shella.Cozari@transylvaniacounty.org>; Kate
Heyea <kate.haysa@tranaylvaniacounty.org>; clark
<clark@explorebrevard.com>

Subject: RE: follow up tems

HI Layton,

+ We would draft and release a document, give It
a time period and receive responss, Wa could
likely also craft an RFCQ for something of this
nature — which would Involve less a spectie
price tag and more a general assessment of an
organization's ability fo ba an entity that
supporte the TDA board ae it carrisa out Its
duties.

» OK—| have not parsonally recelved any
communication from the Chamber, or sean
anything that would suggest that the and-of-
calendar year request was that flexible. As |
shared with you previously, my primery concemn
Is that we will sfill be trying to gat a plane In the
alfr but have run out of runway. If you are
confident that the Chember's position has
changed and they are willing to ride out all the
way io 8/30, that satisfias me.

» Yes, | agree It Is no longer feaaible to do
anything before the full meeting becauss ws
are too closa to 12/2,

Jonathan Griffin
Financa Diractor

Tranaytvania County
p: 828-884-1931

L



5/20/22, 4:37 PM

hitpa:#/mall.google.com/malliu/0/7Ik=433acafd408view=pissearch=all&permthid=thread-f%3A1 720465863050193120%7Cmsg-%3A172048586305...

Brevard/Transylvania Chamber of Commerce Mall - Fwd; To-Do List follow up and related questiona for upcoming meeting

m: 828-556-1564

From: Layton Parker (TCT)
<layton@@explorsbrevard.com>

Sant: Wednesday, November 17, 2021 11:21 AM
To: Jonathan Griffin <.Jonathan.Griffing}
transylvaniacounty.ong>

Cc: David Guics <Davld.Guica@
transylvanlacounty.org=>; Jalme Laughter
<jaime.laughler@tranaylvaniacounty.org>; Shella
Cozart <Shella.Cozartg)iransylvaniacounty.org>; Kate
Hayea <kats.hayestransylvanlacounty.org>; clark
<glark@explorebrevard.com>

Subjact: RE; follow up ltems

Kate has recelved tha resumes and Is working on the
review.

» RFP - Can you describe the process we would
follow If we did want to lssue one to ses If any
organizetions are interested to review and sas
If it thet |s an option before we decide as a
board want to Issue ona?

= Chamber deadline- With all the needed
Information to make a dacislon for the staffing
structure of the TDA, having a hard date
mandated createa an urgency that ls not
nacsasary. The Chamber ls continuing to
sxplore the best structure for thelr cwn director
and staff and a plane to present a proposal
back to the TDA for the visttor centar and office
space. Nelther organization wants to rush this
daclalon nor the transition staps necessary 8o |
am confident we can all find a tmeline that
meels the needs of all organizations without
craaiing staps necessary to expedits being
proactive due to a date only. The delvery from
thelr axacutive board at our joint meeting
olarified their desire to pumsue their own director
and referenced e dete but they are wiling to
work with us on that imaline to allow for the
most effactiva long term structure of both
organizations. We are coverad through the
ond of the current contract dete and | bellave
we could even do another short term
sgreement If all organizations are continuing to
work towards the final goal but that Is my
opinlon only at this paint.

* Pre-meeting brisfinga - With Thankagiving next
weak and the full board meeting schadulad on
December 2, | feal that facliliating meeftings
prior to that may be challenging to make sure
every board member |s Included and | also feel
the information avallable to provide to them
regerding options with the County parsonnel
plan or Inferming them of a potential RFP
would be Imited at this point untll we hear more
from you regerding the Catapuit Analysls. We
would not have the expactation for the County to
be 200% prapared to answar every quastion
following that analysls by the meeting on
Decembar 2. | suggest we continue to do our
basat io have much more datall for the board to
consider and possible pre-meetings prior o our
masting In January.

On Novamber 15, 2021 12:48 PM
Jongthan Griffin <jonathan.griffin@
transylvenlacounty.org> wrote:

Thanks for the follow up and directing
them to Kate,

+ On presentation: We'l presant It
whataver way you prefer, It Is
only a suggsstion that we try for
pre-meeting brisfings. | do
anticipate an overview of the
Couniy's HR policies, the
Catapult analyals concemning
salary ranges and FLSA and
finalizad pay and benefits wil
meke for a lohg question and

6/10
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Brevard/Transylvania Chamber of Commerce Mall - Fwd: To-Do List follow up and related questlons for upcoming meeting

could generate questions that are
difficult to answer on the spot.

= | don't know that it will ba
poasible to find an organtzation
that can slet In for the
administrative component quite
the same way that the Chamber
sarvad in this role without
soliciting via RFP, but for the
purposes of faciltating Plan B,
wa capiad In the scope of work
from tha Chamber agreamsnt,
but the rast Is bollerplate
language. Up to you whether or
not you want it lssusd — my view
Is that we need to be proactive,
as you and | hava
diacussad If the Chamber were to

My last conversation on the resclution
update was on 8/30, so | don't hava any
updates on that front aside from | know
thare was gaing to add the hire/fire
language to the resolution so that it was
possible, and then some clean up on top
of that on lssuas ke we have proviously
discussed (like the Robert's Rulas [ssua
that dosan't match best practice for local
govemnments or how TCTDA has
govened lis meetings). Generally, the
resolution needs to define the TCTDA
directors and thair powers and
responasibllities, while the byaws are
the procedurea and processes about
how thoas powers and rasponsibliities
are exerclead,

1 wilt follow up with the County Attorney
to see If wa are on track for those to go
forward et the 12/13 for the BOCC
maasting.

Jonathen Griffin
Finance Director
Transyivanla County
p: 828-884-1931

m: 828-556-1664

From: Layton Parker (TCT)
<layton{@explorebrevard.com>

Sent: Wednesday, November 10, 2021
346 PM

To: Jorrathan Geiffin <Jonathan. Griffin@
transylvanlacounty.org>

Cc: David Guice <David.Gulce@
transylvanlacounty.org>; Jaime Laughter
<jaime.laughterd®
traneylvanlacounty.org>; Shella Cozart
<Sheila.Cozart@®
transylvaniacounty.org>; Kate Hayes
<kpte.hayes@transylvanlacounty.org>
Subject: Re: follow up tems

Thank you for tha updates Jonathan,

| am looking forward to getting the
updates and [nformation following the
report from Catapult. | have et contacts
with Chamber know that we are
continuing to work on a sclution for the
new structure and will continue to
communicate with them as soon as we
have more Information and direction. In
responsa to some of your points in the
omall balow:

= We will plan to present reports or
recommendationa recalved by
the County reganding
development of a Integreted
county personnel plan to the
board on ths 5th or if Infermation
If provided prior to that meeting,
we can arrange smallsr meeatings

7H0
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with the task force or other
rapresantativas to keep the
process moving and allow for as
much understanding ae poselbla
for the Board members to
conslder to allow expedited, yet
Informed decleions to help all
organizationa get this wrappad
up soon.

| am asking Clark and the other
siaff members to provide thelr
resumes to Kate Hayes to assist
with that review process

Plan B - We have not discussed
any additonal options following
tha Chamber's desire to pursue
thalr own director and request for
the TDA to provide lts own
staffing. Our primary plan still
remaine to elther Initiats the
County Personnel plan following
the Information the County plans
to provide soon or “Flan B" would
be to continue to evaluate other
versions of hybrid structures
whare other Counties and TDAs
work fogether for ataffing needs.
{ briefly reviewed the RFP
template and would be happy o
asslst with developing a vareion
of that but | am unawars of any
nonprofit suppart agancles In our
County that may be interested or
qualified to partner with. | would
be interested In hearing more If
anyona has suggeations.
Resolution and by-law revisions -
As we finallze the structure, |
expact several revisiona neaded
to implement. Do you have any
current drafis of any revislons
you know of already that would
ba neaded based on the due
dlligence process we have all
completed ao far regarding our
resolutions, by-laws or statutes?

Thanks agaln for your detalled guldance
as we get closer to a solution.

Layton

On November 8, 2021
4:56 PM Jonathan Griffin
<jonathan grifin@
transyivaniaco

unty.org> wrots:

HI Layton,

Touching base on what |
am aware of as we move
towards a conclusion on
the Authority’s
reatructuring:

» We axpect io have
the HR conaultant's
report back from
Catapult and in
heand within a week
or twa

» The sscond Beard
of Commissioners
meating for this
month has been
cancelled

= The Authotity will
heve its next
meeting on Dac 5

+ The sarllest we can
put the revisions to
tha establishing
resolution and by-

810
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lews of the
Autharity and
authorize creation
of County staff TDA
positions would be
December 13™,
2021 {the BOCC
meeting)

» |have not heard
back from you
about whether or
not there s a plan
B for a support
services contract

| bellsve | mentionad thia
in passing at the
October

Authority's

meeting, but | think the
smoothest path forward is
that we organize smaller
mestings with Individual or
small groups of the Board
of Directors to put the
Information In front of the
BOD before a fulk review
at the Authority’s Dec &
mesting, Since wa do
have at least an informal
deadline from tha
Chamber, It seems that we
can maks a good fatth
effort to at least formalize
a decislon by the end of
the calonder year.

| expect at this point we
need sach member of the
board of directors familiar
with the foRowing ltems
(tha “Plan A" from our
sarjer amalie) befors
12/5.

* Tha salary ranges,
Job descriptions
and benefit
structure under the
County's formal
plans

s The human
regources policias
for the County
which would be
followed by the

Authority

s The budget
amendments
(elther through a
reduction In
exXpansss
elsewhere, or an
appropriation of
fund balancs)
necesaary to
Implement it

There are two lems we
can work on white we walt
for that Catapult package
to come back:

¢+ Since you moved
during the
Authority’s October
meeting to offer
future County staff
positions to the
three employees of
the Chamber, can
youl Instruet your
salectad individuals
to submit
resumes/curiculum
vitae to Kate
Hayes?

oMo



5/20/22, 4:37 PM

Brevard/Tranaylvania Chamber of Commerce Mall - Fwd: To-Do List follow up and related questions for upcoming meeting

o The County
evaluates
relevant
skills,
wporienca
and
academic

background
o determine

base pay, 80
we can start
getting
some
numbars
together
¢ | aeked Brian to
usa a tempiste to
draft a potential
RFP for the
Authority to
contract with a new

plaase raview and
lot me know Hf you
waouki like us to
raloass thia
document to sollcit

opiions for a Plan
B.

Loaking forward to
stitching this up, let me
know what you thinkl

Jonathan Griffin
Finance Director
Transyivania County
p: 628-864-1931

m: 828-5656-1564

<TDA Slideshow pt2 - Staffing.pdf>

«<County Travel Policy - v2021.pdf>

<Pgraonnel Pollcy v2021.pdf>

<Transylvania County Employss Benefits FY 2022 pdf>
<Marketing Specialist Job Description_CLEAN v2.docx>
<Outreach Specialist Job Description CLEAN v2.docx>

«<Tourlsm Davalopment Director Job Description_CLEAN v2.docx>

https://mail.google.com/mailu/0r?lik=433acef4408view=pt&search=all&permthid=thread-f%3A17204950630501 93120%7Cmsg-1%63A17204059630. ..
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5720122, 4:38 PM Brevard/Transylvania Chamber of Commerce Mall - Coples of BOCC resolutions and NCGS bills related to TDA and To-do list fro.

M Gm ail Clark Lovelace <clark@brevardncchamber.org>

Copies of BOCC resolutions and NCGS bllls related to TDA and To-do list from

recent resolution
1 message

Layton Parker <layton@expiorebrevard.com> Wed, Dec 29, 2021 at 11:11 AM

Reply-To: Layton Parker <layton@explorebrevard.com>
To: clark <clark@explorebrevard.com>

For your records. Plan to send a summary and list of attachments to TDA board members along with the link from recent

BOCC meeting

8 attachments

'B To-Do List following resolution.pdf
28K

m NCGS BIill 470 from 2005 Increasing occupancy tax rate.pdf
93K

'E Transylvanla County BOCC Resolutlon 35-2021 approved December 13 2021.pdf
198K

4t NCGS Bl 830 from 1898.pdf
117K

'E Transylvania County BOCC Resolution 33-2019.pdf
83K

ﬂ NCGS Blll 948 from 1985 authorizing occupancy tax collection.pdf
94K

'E NCGS 153A-149 related to Resolution ltam 14d.pdf
225K

= NCGS BIll 473 related to NonProfit Galn from elected officlal serving.pdf
175K

hitps://mail.google.com/mall/u/0/7ik=433acafd40&view=ptEsearch=all&pemthid=thread-f%3A17204075451794984520%7Cmag-M%:3A1720407545179...
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1. Prepare for the 1/6/21 meeting
a. Agenda pre-meeting
b. Secretary will distribute packets

|8
Ik
III..
Iv.
V.
vi.

vil.
viii,

New Business should probably inciude Clerks’ advisory board tralning, a review
of the new County resolution

Need to adopt rules of procedures to govern meetings (suggested *procedural
rules for local appointed boards)

Need to have an agenda ltem to open the discusslons around a written code of
ethlcs for Directors (160A-86)

Need a resolution setting the regular meeting schedule for the rest of the year
{the Clerk to BOCC must recelve a copy of the resolution

Need resolution(s) re-establishing committees for the Authority. Requirements:
Purpose, scope, number of members and term of office must be In writing
Copy of each commilttee resolution must be flled with Clerk to BOCC

Rosters of membership have to go to the Clerk to BOCC at least quarterly

Other new duties and changes to discuss.

2. ADMINISTRATION
a. Board chalr has responsibility for following the fiscal control act procedures

3. CONTRACLTS:

anoe

Have someone putting together an overview of the lagal procedures from
Chapter 159

All contracts require three signatures {(Board Chalr, Finance Officer, County Manager)
No leases or purchases of real property without BOCC approval

Contracts >$50,000 will be reviewed by County Commissioners

Contracts that impact purpose of County government will be reviewed by County

Commissioners
e. Contracts with a term of longer than one year will require Board of County
Commissioner approval
4. Personnpel authority
8. Buntombe and Jackson County language



GENERAL ASSEMBLY OF NORTH CAROLINA
SESSION 2005

SESSION LAW 2005-88
HOUSE BILL 470

AN ACT TO ALLOW TRANSYLVANIA COUNTY TO INCREASE THE
OCCUPANCY TAX RATE IN THAT COUNTY.

The General Assembly of North Carolina enacts:

SECTION 1. Levy of Additional Occupancy Tax. — In addition to the tax
authorized by Chapter 969 of the 1985 Session Laws, as amended by S.L. 1999-205, the
Transylvania County Board of Commissioners may levy a room occupancy tax of up to
three percent (3%) of the gross receipts derived from the rental of accommodations
taxable under that Chapter. The levy, collection, administration, and repeal of the tax
authorized by this act shall be in accordance with the provisions of Section 1 of Chapter
969 of the 1985 Session Laws, as amended by S.L. 1999-205. Transylvania County
may not levy a tax under this act unless it also levies the tax authorized under Chapter
969 of the 1985 Session Laws.

SECTION 2. Use of Proceeds of Additional Tax. — Transylvania County
shall use funds collected under this act only in accordance with Section 1(e) of Chapter
969 of the 1985 Session Laws, as amended by S.L. 1999-205 and this act.

SECTION 3. Section 1(e) of Chapter 969 of the 1985 Session Laws, as
amended by S.L. 1999-205, reads as rewritten;

"(e) Use of Tax Revenue. ' Transylvania County shall-place-reverue-oollested

»

Tourism Development Authority. The Agthority shall use at least two-thirds of the
funds remitted to it under thig sybgection to promote travel and tourism in Transylvania
County and shall use the remainder for tourism-related expenditures.
The following definitions apply in this subsection;
(1) Net — 88 proce ss the cost to the coun
administeri collecti a8 determine the finan
officer. exceed three t (3%) of the first five hun

O1 16e refns 3 3
(2) Promote travel and tourism. — To advertise or market an area or
activity, publish and distribute pamphlets and other materials, condrict
market research, or engage in similar promotional activities that attract



tourists or business travelers to the area; the term includes
administrative expenses incurred in engaging in these activities,

€(3) Tourism-related expenditures. — Expenditures that, in the judgment of

the governing authority, are designed to increase the use of lodging
facilities, meeting facilitics, and convention facilities in a county by
attracting tourists or business travelers to the county, The term
includes tourism-related capital expenditures."

SECTION 4. Tourism Development Authority. ~ (a) Appointment and
Membership. — The board of commissioners shall adopt a resolution creating a county
Tourism Development Authority, which shall be a public authority under the Local
Government Budget and Fiscal Control Act. The resolution shall provide for the
membership of the Authority including the members' terms of office and for the filling
of vacancies on the Authority. At least one-third of the members must be individuals
who are affiliated with businesses that collect the occupancy tax in the county and at
least one-half of the members must be individuals who are currently active in the
promotion of travel and touriem in the county. The board of commissioners shall
designate one member of the Authority as chair-and shall determine the compensation,
if any, to be paid to members of the Authority.

The Authority shall meet at the call of the chair and shall adopt rules of
procedure to govem its meetings. The Finance Officer for Transylvania County shall be
the ex officio finance officer of the Authority. '

SECTION 4.(b) Duties. — The Authority shall expend thi& net proceeds of the
taxes levied upder this act and under Chapter 969 of the 1985 Session Laws, as
amended by S.L. 1999-205, for the purposes provided in Section 1(e) of Chapter 969 of
the 1985 Session Laws, as amended. The Authority shall promote travel, tourism, and
conventions in the county, sponsor tourist-related events and activities in the county,
and finance tourist-related capital projects in the county.

SECTION 4.(c) Reports. — The Authority shall report quarterly and at the
close of the fiscal year to the board of commissioners on its receipts and expenditures
for the preceding quarter and for the year in such detail as the board may require.

SECTION 5. This act applies only to Transylvania County.

SECTION 6. This act is effective when it become law.

In the.General Assembly read three times and ratified this the 16" day of
June, 2005.

s/ Marc Basnight
President Pro Tempore of the Senate

8/ James B, Black
Speaker of thé House of Representatives

Page2 Session Law 2005-88 House Bill 470*



COUNTY MANAGER

Jaloy Dyfton, Vice-Chair i -y £23-834-3100
Iv';'.wm'eﬁ. - Fax $28-834-3119
Tereen McCall TRANSYLVANIA 101 South Bread Street
i, COUNTY—— Brevard, NC 28712
NORTH CAROLINA
RESOLUTION # 35—2021
RESQLUTION ESTABLISHING

TRANSYLVANIA COUNTY TOURISM DEVELOPMENT AUTHORITY

WHEREAS, Chapter 969 of the 1985 Session Laws, as amended by S.L. 1999-205 and S.L. 2005-88,
suthorizes the Transylvania County Board of Commissioners to levy a room and acoommodations
occupancy tax, and;

WHEREAS, subsequent amendments to Senato Bill 948 of the 1985 Session Laws, as enacted by S.L.
2005-88 obligate and authorize the Transylvania County Board of County Commissioners to create the
Transylvania County Tourism Development Authority, and;

WHEREAS, the Board of County Commissioners are responsible for general oversight over the affairs of
the Authority, by virtue of the relationship between the Commissioners and Authority established by state
law.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Transylvania County as
follows:

1. AUTHORITY, Pursuantto North Carolina Session Law 2005-88, the Transylvania County
Board of County Commissioners establishes the Transylvania County Tourism Development
Authority.

2. QFFICES. The Office of the Authority shall be located at 101 South Broad Street, Brevard,
North Carolina, or at such other location as may be determined by the Transylvania County Board
of Commissioners,

3. SEAL. The Seal of the Authority shall bear the name of Transylvania County Tourism
Development Authority.

BERS, The Transylvania County Tourism Development Authority Board of Directors
shallbeoompoud of the following nine members, who shall be entitled each to one vote on
issues coming before the Authority’s board:

a. Two owners or operators of hotels, motels or other taxable tourist accommodations, to be
appointed by the Board of Commissioners, _

b. Two individuals interested in the tourlsm business who have demonstrated an interest in

tourism development and do not own or operate a hotel, motel or other taxable tourist

accommodation, to be appointed by the Board of Commissioners,

Two members-at-large to be appointed by the Board of Commissioners.

A County Commissioner appointed by the Board of Commissioners.

One individual appointed by the Brevard City Council

One individual appointed by the Town of Rosman Board of Aldermen

loos



5. IERMS, Members of the Authority Board of Directors shall serve terms of office according to
the following specifications:

b.

[N

d.

&

Six members shall be appointed by the Board of County Commissioners, acoording to
sections A, B, and C of Section 4 and shall serve terms of no longer than threo years, as
determined at time of appointment by the Board of County Commissioners.

These members shall not serve more than two consecutive terms on the Board of
Directors.

Three members, as established by section D, E, and F of section 4 of the Resolution shall
be appointed by their respective boards and shall serve at the pleasure of their appointing
board.

The City Couneil of Brevard and the Board of Alderman of the Town of Rosman shall
submit their appointments in writing to the Clerk to the Board of County Commissioners
The Board of County Commissioners reserves the right to modify the length of terms for
members of the Authority Board of Directors as is necessary for the continued operation
of the Authority,

6. YACANCIES: If a vacancy occurs on the Board of Directors of the Autharity, the Clerk to the
Board of County Commissioners will publicly notice the vacancy and will receive applications
for position. An appointed member of the Board of Directors must submit a resignation in writing
to the Clerk to the Board of County Commissioners,

7. QFFICERS: The Tourism Development Authority shall have the following officers: a Chair, a
Vice-Chair and & Secretary.

¥

CHAIR: The chair shell call and preside at all regular and special meetings of the
Authority, The chair shall appoint the chair and members of all committees, The chair
shall perform such other duties as may come within the anthority of the office. At each
meeting, the chair shall submit such recommendations and information considered proper
concerning the business affairs and policies of the Authority. The Authority shall
annually, in December of each year, submit & nomination for Chair to the Board of
County Commissioners. The Board of Commissionets shall designate a chair for the

Authority.

VICE-CHAIR: The vice-chair shall preside at meetings and perform duties of the chair
in the absence or incapacity of the chair, The vice-chair shall pecform other duties as
assigned by the chair. The Chair shall appoint the Vice-Chair, whose term shall coincide
with that of the Chair.

SECRETARY: The secretary shall have the gerieral responsibility for the records of the
Authority. The Secretary shalt be responsible for assisting the Chair with the preparation

"and distribution of agendas and agenda packets, keeping the full and accurate minutes of

reguler and special meetings, preparation of official copies of ordinances and resolutions
adopted by the Tourism Authority Board and shall be custodian of the public records for
the Tourlsm Authority Board.

8. DUYJES, The Transylvania County Tourism Development Authority is a public authority

subject

99‘P§:

to the Local Government Budget and Fiscal Control Act and shal! carry out the following

Expend funds distributed to it to promote travel and tourism in Transylvania County,
Adopt rules of procedures to govern its meetings, in compliance with S.L. 2005-88
Adopt a written code of ethics which complies in all material respects with NCGS 160A-
86, and a copy of the written code of ethics shall be fransmitted to the Clerk to the Board
of County Commissioners within seven days of adoption.

Comply with the quarterly and annual reporting requirements of S.L. 2005-88. Those
reports shall detail the revenues and expenditures by function and purpose and inctude a



list of all individuals, vendors or contractors who have received more than $10,000 in
payments from the Authority.

e. Adhere to the Transylvania County Procurement Resolution and Procedures, as
administered by the Transylvania County Finance Office.

9. MEETINGS, The Transylvania County Tourism Development Authority shall in December of
every year, by resolution, adopt a schedule of regular meetings for the following year.

8. After adopting an annual schedule of mestings, it shall file a copy of the schedule with
the Clerk to the Board of County Commissioners within seven days of adoption.

b. Any amendments to the schedule of mostings or a notice of a special meeting shall also
be filed with the Clerk to the Board of County Commissioners within seven days.

c. The meeting place of the Transylvania County Touriam Development Authority shall be
the Chambers of the County Commissioners located at the Transylvania County
Administration Building at 101 S, Broad Street, Brevard or at such place as may be
determined by the Transylvania County Board of Commissioners, -,

d. All meetings shall be conducted in accordance with North Carolina Open Meetings Law.

10. EXPENSES. The members of the Transylvania County Tourism Development Authority shall
serve without pay. Members and officials of the Transylvania County Tourlsm Development
Authority may be reimbursed for expenses related to travel or professional development only in
accordance with the Transylvania County Travel Policy.

11. ADMINISTRATION, The Chair of the Authority shall serve as budget officer for the Authority
pursuant to the Narth Carolina Local Government Budget and Fiscal Control Act.

8. The Chair has the responsibility for overseeing the preparation and submission of a
recommended budget to the Authority board of directors in accordance with all
procedures outlined in NCGS Chapter 159,

b. The Chair of the Authority shall submit the recommended budgst for the Authority to the
Office of the Transylvania County Manager not later than June 1* of each yeer.

¢, The Chair of the Authority shall submit the adopted budget for the Tourism Authority to
the Office of the Transylvania County Manager no less than seven days after adoption.

12, FINANCE OFFICER, The Transylvania County Board of Commissioners appoints the Finance
Officer of Transylvania County as the Finance Officer of the Transylvania County Tourism
Development Authority.

8. The Finance Officer is responsible for the financial oversight, internal controls and
ensuring that the Tourism Development Authority’s financial affairs are conduoted in
compliance with generally accepted accounting principles, state law and regulations
imposed by the Local Government Commission.

b. The Finance Officer or his or her designee shall serve as secretary to the Authority board.

¢. The Finance Officer shall prepare and submit to the Board of County Commissioners a
report on the compliance of the Authority with all applicable financial reporting and
disclosure laws and regulations on an annual basis.

d. The Authority shall not delegate or otherwise assign the NCGS 159-25 duties of the
Finance Officer to any other individual, officer or staff.

13. COMMITTEES: The Authority may create committees and subcommittees to carry out its
business in a2 manner that it deems appropriate.
a. If the Authority chooses to establish a committes, it shall first adopt a resolution defining
the purpose and scope of the committee, aumber of members and length of terms and file
a copy of the resolution with the Clerk to the Board of County Commissioners within
seven days of adoption of the resolution.



b. All appointments to commiitees shall be made by the Chair of the Authority in writing,

Rosters of membership and records of appointment of each committes of the Authority
shall be filed with the Clerk to the Board of County Commissioners quarterly.

14, CONTRACTS. The Autliority may enter contracts for the procurement of goods or services to
carry out its affairs, subject to the following conditions:.

a.

All contracts must be executed by the Chair of the Authority Board, indicating it has been
by the Authority Board, Finance Officer, to ensure it complies with Chapter
159 of the North Carolina General Statutes and by the Transylvanie County Manager, to
ensure it complies with terms of this County resolution.
The Authority shall not enter into a contract for real property by lease or by purchase
without prior written approval of the Transylvania County Board of County
Commissioners.
Any contract with a monetary value of greater than $50,000 shall be subject to the review
of the Transylvania County Commissioners according to procedures the Board of
Commissioners determines,
Any contract thet pertains to an authorized purpose of County government, as defined by
NCGS 153A-149 shall be subject to the revisw of the Transylvania County Board of
Commissioners according to such procedures as the Board of Commissioners determines.
Any Contracts with a term of longer than one fiscal year shall be m:hjecttorevwwand
approval of the Transylvania County Commissioners to ensure the octupancy tax rate is
set at a level sufficient to generate revenue to meet the required appropriation.
All quarterly and annual reports shall include a list of alt contracts entered by the
Toutism Authority for the preceding quarter or year as applicable.

15. PERSONNEL: The Authority may, in its discretion, recommend to the Board of County
Commissioners that county staff be employed for the purpose of advising it in its duties related to
promoting tourism in Transylvania County,

16.

b.

a.

The Authority’s ability to fire is subject to the limitations of federal and state laws and
regulations, constitutional limitations and the Transylvania County Personnel Policy.
The Authority’s ability to compensate or provide benefits is subject to the Transylvania
County Personnel Policy and determinations made by the County Human Resources
Department.

The Authority may employ up to three full-time equivalent positions, as determined by
the County Human Resources Department, The classification and description of these
positions shall be determined by the Board of County Commissioners, Any change in the
number of positions overseen by the Authority shall occur only with prior approval of the
Board of County Commissioners.

This resolution rep.laces in full all prior amendments and modifications to County
Resolution 053-86.



17. EFFECTIVE DATE. This Resolution shall became effective upon adoption.
Adopted this the 13® day of December, 2021

TRANSYLVANIA COUNTY BOARD OF COMMISSIONERS

By:

Chair
ATTEST:

Clerk to the Board



GENERAL ASSEMBLY OF NORTH CAROLINA
SESSION 1999

SESSION LAW 1999-205
HOUSE BILL 830

AN ACT TO MODIFY THE PENALTIES FOR THE TRANSYLVANIA COUNTY
ROOM OCCUPANCY TAX.

The General Assembly of North Carolina enacts:

Section 1. Section 1 of Chapter 969 of the 1985 Session Laws, as it applies to
Transylvania County, reads as rewritten: _

"Section 1. Transylvania Occupancy Tax. (a) Authorization and Scope. The board
of commissioners of a-eeunty-Transylvania Coupty may by-reselution—afer-net-less
than-10-davstoublio-netioce rpelodibees o eanl .'. :;:,“.;.; B A B A R e A T s es levyaroom
occupancy tax of three percent (3%) of the gross receipts derived from the rental of any

room, lodging, or similar accommodation furnished by a hotel, motel, inn, or similar
place within the county that is subject to sales tax imposed by the State under G.S. 105-
164.4(3). This tax is in addition to any Statc or local sales tax. This tax does not apply
to accommodations furnished by nomprofit charitable, educational, or religious
organizations.




(e) Use of Ta.'x R.evenue %eeE in-See 6 b
Geung«-a—ta&ng—eeuaw- ransylvania Coung sha.ll place revenue collected from a mx
levied under this act in a special Travel and Tourism Fund. Re'venue in tlus F\md may
be used only to promote travel and tourism and for touri

The following definitions apply in this subsection:

(1) Promote travel and tourism. — To advertise or market an area or
activity, pu stn'bute hiets and other matet] ct
ket s i L, . 2 Gl i a - __.i_“ 3

Section 2. County Administrative Provisions. Section 3(b) of S.L. 1997-102,
as amended by Section 2 of S.L. 1997-255, Section 2 of S.L. 1997-342, Section 3 of

Page 2 S.L. 1999-205 House Bill 830



S.L. 1997-364, Section 6 of S.L. 1997-410, and Section 2 of S.L. 1998-14, reads as
rewritten:
"(b) This section applies only to Avery, Brunswick, Davie, Madison, Nash,

Person, Randolph, aad-Seetland-Scotland. and Transylvania Counties.”

Section 3. This act becomes effective July 1, 1999, and applies to taxes due
on or after that date.

In the General Assembly read three times and ratified this the 22nd day of
June, 1999.

8/ Dennis A, Wicker
President of the Senate

8/ James B. Black
Speaker of the House of Representatives

House Bill §30 S.L. 1999-205 Page 3
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NORTH CARQLINA

RESOLUTION # 33 - 2019
RESOLUTION MODIFYING THE MEMBERSHIP OF THE
TRANSYLVANIA COUNTY TOURISM DEVELOPMENT AUTHORITY

WHEREAS, Senate Bill 948 passed by the 1985 North Carolina General Assembly authorized the
Transylvania County Board of Commissioners to levy a room and occupancy tax pursuant to a resolution
and ordinance passed on August 25, 1986; and

WHEREAS, the Board of Commissioners implemented the Transylvenia County Tourism Development
Authority to implement the resolution and ordinance via adoption of Resolution 053-86 Resolution
Creating the Transylvania County Tourism Development Authority on September 22, 1986 ; and

WHEREAS, on February 25, 1991, the Board of Commissioners amended Resolution 053-086 to modify
the membership of the Transylvania County Tourism Development Authority; and

WHEREAS, on October 28, 2019, the Board of Commissioners modified the membership of the
Transylvania County Tourism Development Authority to include two additionel at-large members for a
total makeup of nine members;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Transylvania County as
follows:

1. AUTHORITY, Pursuant to Senate Bill 948 of the 1985 North Carolina General Assembly and
Resolution 053-86 Resolution of the Transylvania County Board of Commissioners Creating the

Transylvania County Tourism Development Authority.

2, MEMBERS. That the Trangylvania County Tourism Development Authority shall be composed
of the following nine members:

3. A County Commiggioner appointed by the Board of Commissioners.

b. A member of the Brevard City Council appointed by the City Council.

¢. Two owners or operators of hotels, motels or other taxable tourist accommodations, to be
appointed by the Board of Comtissioners.

d. Two individuals interested in the tourism business who have demonstrated an interest in
tourism development and not own or opersate a hotel, motel or other taxable tourist

accommeodation, to be appoi Board of Commissioners.
=¢, One individua! who shall be appointed by the Brevard/Transylvania County Chamber of
Commerce.

I

Two members-at-large to be appointed by the Board of Commissioners. (effective
January 1, 2020,)

3. TERMS. The County Commissioner and Councilmember appointed by their respective boards
shall serve at the pleasure of the regpective boards. The individual appointed by the Chamber of
Commaerce shall be appointed annually. The remaining members shall be appointed for three-



9.

year terms. Except that for the two members-at-large added to the membership effective January
1, 2020, one of the members shall be appointed for an initial term of one year and one shall be
appointed for three years, and thereafter their terms shall be Tor three yeats,

DUTIES, The Transylvenia County Tourism Development Authority is a public anthority under
the Local Government Budget and Fiscal Control Act and may expend funds distributed to it to
promote travel and tourism in Transylvania County; that further, said Authority is authorized to
contract with other agencies, private and public, in the furtherance of these duties. Each year the
Transylvania County Tourism Development Authority shall make an annual report to the Board
of Commissioners.

MEETINGS, The Transylvenia County Tourism Development Authority shall hold such
meetings as are necessary to conduct its businegs. All meetings shall be open to the public
regardless of whether any forma] action is taken. All meetings shall be conducted in acoordance
with North Cerolina Open Meetings Law.

EXPENSES. The members of the Transylvania County Touriam Development Authority shall
serve without pay. Membets and officials of the Transylvania County Tourism Development
Axuthority may be reimbursed for expenses only in accaordance with Transylvania County's
adopted Personnel Policy.

ADMINISTRATION. Funds derived from the occupancy tax levy shall be placed in a separate
Tourism Development Fimd. Expenditures made from this fund shall be in accordance with the
Local Government Budget and Fiscal Control Act and administered by the Transylvenia County
Finance Office. The Tourism Development Authority shall conduct itz financial planning and
budget adoption in accordance with the Local Government Budget and Fiscal Control Act and
shall adopt a budget prior to July 1* for the following fiscal year.

FINANCE OFFICER. The Transylvania County Board of Comumissioners appoints the Finance
Officer of Transylvania County as the Finance Officer of the Transylvania County Tourism
Development Authority. The Finance Officer of the Trensylvania County Tourism Development
Authority is responsible for the financial oversight, internal controls and ensuring that the
Tourism Development Authority’s financial affairg are conducted in compliance with generally
accepted accounting principles, state law and regulations imposed by the Local Government
Commission.

EFFECTIVE DATE. This Resolution shall becoms effective upon adoption.

Adopted this the 12 day of November, 2019.

TRANSYLVANIA COUNTY BOARD OF COMMISSIONERS

By:

Chair

ATTEST:

Clerk to the Board



GENERAL ASSEMBLY OF NORTH CAROLINA
1985 SESSION

CHAPTER 969
SENATE BILL 948

AN ACT AUTHORIZING SEVERAL OF THE WESTERN COUNTIES AND
DURHAM COUNTY TO LEVY A ROOM OCCUPANCY AND TOURISM
DEVELOPMENT TAX.

The General Assembly of North Carolina enacts:

Section 1. Occupancy Tax. (a) Authorization and Scope. The board of
commissioners of a county may by resolution, after not less than 10 days' public notice
and after a public hearing held pursuant thereto, levy a room occupancy tax of three
percent (3%) of the gross receipts derived from the rental of any room, lodging, or
similar accommodation furnished by a hotel, motel, inn, or similar place within the
county that is subject to sales tax imposed by the State under G.S. 105-164.4(3). This
tax is in addition to any State or local sales tax. This tax does not apply to
accommodations furnished by nonprofit charitable, educational, or religious

(b)  Collection. Every operator of a business subject to the tax levied under this
act shall, on and after the effective date of the levy of the tax, collect the tax. This tax
shall be collected as part of the charge for furnishing a taxable accommodation. The tax
shall be stated and charged separately from the sales records, and shall be paid by the
purchaser to the operator of the business as trustee for and on account of the county.
The tax shall be added to the sales price and shall be passed on to the purchaser instead
of being borne by the operator of the business, The county shall design, print, and
furnish to all appropriate businesses and persons in the county the necessary forms for
filing returns and instructions to ensure the full collection of the tax.

(¢) Administration. The county shall administer a tax levied under this act. A tax
levied under this act is due and payable to the county finance officer in monthly
installments on or before the 15th day of the month following the month in which. the
tax accrues. Every person, firm, corporation, or association liable for the tax shall, on or
before the 15th day of each month, prepare and render a return on a form prescribed by
the county. The return shall state the total gross receipts derived in the preceding month
from rentals upon which the tax is levied.

A return filed with the county finance officer under this act is not a public
record as defined by G.S. 132-1 and may not be disclosed except as required by law.

(d) Penalties. A person, firm, corporation, or association who fails or refuses to
file the return required by this act shall pay a penalty of ten dollars ($10.00) for each
day's omission. In case of failure or refusal to file the return or pay the tax for a period
of 30 days after the time required for filing the return or for paying the tax, there shall



be an additional tax, as a penalty, of five percent (5%) of the tax due for each additional
month or fraction thereof until the tax is paid.

Any person who willfully attempts in any manner to evade a tax imposed
under this act or who willfully fails to pay the tax or make and file a return shall, in
addition to all other penalties provided by law, be guilty of a misdemeanor and shall be
punishable by a fine not to exceed one thousand dollars ($1,000), imprisonment not to
exceed six months, or both. The board of commissioners may, for good cause shown,
compromise or forgive the penalties imposed by this subsection.

(¢)  Use of Tax Revenue. Except as provided in Section 2 of this act for Durham
County, a taxing county shall place revenue collected from a tax levied under this act in
a special Travel and Towrism Fund. Revenue in this Fund may be used only to promote
travel and tourism in the county. '

() Effective Date of Levy. A tax levied under this act shall become effective on
the date specified in the resolution levying the tax. That date must be the first day of a
calendar month, however, and may not be earlier than the first day of the second month
after the date the resolution is adopted.

(8) Repeal. A tax levied under this act may be repealed by a resolution adopted
by the board of commissioners of the county. Repeal of a tax levied under this act shall
become effective on the first day of a month and may not become effective until the end
of the fiscal year in which the repeal resolution was adopted. Repeal of a tax levied
under this act does not affect a liability for a tax that attached before the effective date
of the repeal, nor does it affect a right to a refund of a tax that accrued before the
effective date of the repeal.

Sec, 2. Use and Distribution of Tax Revenue in Durham County. Dutham
County shall retain fifty-seven and one-half percent (57-1/2%) of the revenue collected
from a tax levied under this act and shall distribute the remaining forty-two and one-half
percent (42-1/2%) of the revenue to the City of Durham. Funds retained by the county
or distributed to the City of Durham may be used for any purpose authorized by law,
except that at least twenty-five percent (25%) of the funds so retained or distributed
must be used for promotion of travel and tourism.

Sec. 3. This act applies only to the following counties: Graham, Clay,
Jackson, Dutham, Macon, Polk, and Transylvania.

Sec. 4, This act is effective upon ratification.

In the General Assembly read three times and ratified, this the 11th day of
July, 1986.

Page 2 SL.1985-969 Senate Bill 948
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§ 153A-149. Property taxes; authorized purposes; rate mitation.

(8)  Pursuant to Article V, Sec. 2(5) of the Constitution of North Carolina, the General
Assembly confers upon each county in this State the power to levy, within the limitations set
out in this section, taxes on property having a situs within the county under the rules and
according to the procedures prescribed in the Machinery Act (Chapter 105, Subchapter IT).

() Each county may levy property taxes without restriction as to rate or amount for

the following purposes:
¢)) Courts. - To provide adequate facilities for and the county's share of the
cost of operating the General Court of Justice in the county.
) Debt Service. - To pay the principal of and interest on all general
obligation bonds and notes of the county.

(3) Deficits. - To supply an unforeseen deficiency in the revenue (other than
revenues of public enterprises), when revenues actually collected or
received fall below revenue estimates made in good faith and in
accordance with the Local Government Budget and Fiscal Control Act.

(4)  Elections. - To provide for all federal, State, district and county elections.

5) Jails. - To provide for the operation of a jail and other local confinement
facilities.

(6)  Joint Undertakings. - To cooperate with any other county, city, or political
subdivision in providing any of the functions, services, or activities listed
in this subsection.

¢)] Schools. - To provide for the county's share of the cost of kindergarten,
elementary, secondaty, and post-secondary public education.

8 Social Services. - To provide for public assistance required by Chapters
108A and 111 of the General Statutes,

(c) Each county may levy property taxes for one or more of the purposes listed in
this subsection up to a combined rate of one dollar and fifty cents ($1.50) on the one hundred
dollars ($100.00) appraised value of property subject to taxation. Authorized purposes
subject to the rate limitation are:

1) To provide for the general administration of the county through the board
of county commissioners, the office of the county manager, the office of
the county budget officer, the office of the county finance officer, the
office of the county assessor, the office of the county tax collector, the
county purchasing agent, and the county attorney, and forallothergeneral
administrative costs not allocated to a particular board, commission,
office, agency, or activity of the county.

2 Agricultural Extengion. - To provide for the county's share of the cost of

maintaining and administering programs and services offered to
agriculture by or through the Agricultural Extension Service or other

agencies.

(3) Air Pollution. - To maintain and administer air pollution control
programs.

4) Airports. - To establish and maintain airports and related aeronsutical

5) Ambulance Service. - To provnde ambulance services, rescue squads, and
other emergency medical services.

(6) Animal Protection and Control. - To provide animal protection and
control programs.
(6a) Arts Programs and Museums. - To provide for arts programs and

museums as authorized in G.S. 160A-488.
(6b)  Auditoriums, coliseums, and convention and civic centers. - To provide
public auditoriums, coliseums, and convention and civic centers,
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Beach Erosion and Natural Disasters. - To provide for shoreline
protection, beach erosion control, and flood and burricane protection.

Cemeteries. - To provide for cemeteries.

Civil Preperedness. - To provide for ctvil preparedness programs.

Debts and Judgments. - To pay and discharge any valid debt of the county
or any judgment lodged against it, other than debts and judgments
evidenced by or based on bonds and notes.

Defense of Employees and Officers. - To provide for the defense of, and
payment. of civil judgments against, employees and officers or former
employees and officers, as authorized by this Chapter.

Economic Development. - To provide for economic development as
authorized by G.S. 158-7.1.

Energy Financing. - To provide financing for renewable energy and
energy efficiency in accordance with a program established under G.S.
153A-455.

Fire Protection. - To provide fire protection services and fire prevention
programs.

Forest Protection. - To provide forest management and protection

grams, .
Health. - To provide for the county's share of maintaining and
administering services offered by or through the local health department.

Historic Preservation. - To undertake histotic preservation programs and
projects.

Hospitals. - To establish, support and maintain public hospitals and
clinics, and other related health programs and facilities, or to aid any
private, nonprofit hospital, clinic, related facility, or other health program
or facility:

Housing Rehabilitation. - To provide for housing rehabilitation programs
authorized by G.S. 153A-376, including personnel costs related to the
planning and administration of these programs. This subdivision applies
only to counties with a population of 400,000 or more, according to the
most recent decennial federal census.

Housing. - To undertake housing programs for low- and moderate-income
persons as provided in G.S. 153A-378.

Human Relations. - To undertake human relations programs.

Industrial Development, - To provide for industrial development as
authorized by G.S. 158-7.1.

Joint Undertakings. - To cooperate with any other county, city, or political
subdivision in providing any of the functions, services, or activities listed
in this subsection.

Law Enforcement. - To provide for the operation of the office of the
sheriff of the county and for any other county law-enforcement agency not
under the sheriff's jurisdiction.

Libraries. - To establish and maintain public libraries.

Mapping. - To provide for mapping the lands of the county.

Medical Examiner, - To provide for the county medical examiner or
coroner.

Mental Health. - To provide for the county's share of the cost of
maintaining and administering services offered by or through the area
mental health, developmental disabilities, and substance abuse authority.

Open Space. - To acquire open space land and easements in accordance
with Article 19, Part 4, Chapter 160A of the General Statutes.



(24) Parking, - To provide off-street lots and garages for the parking and
storage of motor vehicles.
(25)  Parks and Recreation. - To establish, suppott and maintain public parks

and programs of supervised recreation.

(26) Planning. - To provide for a program of planning and regulation of
development in accordance with Article 18 of this Chapter and Article 19,
Parts 3A and 6, of Chapter 160A of the General Statutes,

(26a) Ports and Hatbors. - To participate in programs with the North Carolina
Ports Authority and provide for harbor masters. .

{27)  Public Transportation. - To provide public transportation by rail, motor
vehicle, or another means of conveyance other than a ferry, including any
facility or equipment needed to provide the public transportation. This
subdivision does not authorize a county to provide public roads in the
county in violation of G.S. 136-51.

(27a) Railway Corridor Preservation. - To acquire property for railroad corridor
preservation as authorized by G.S. 160A-498.

(28) Register of Deeds. - To provide for the operation of the office of the
register of deeds of the county.

(28a) Roads. - To provide for the maintenance of county roads as authorized by
G.S. 153A-301(d).

(29) Sewage. - To provide sewage collection and treatment services as defined
in G.S. 153A-274(2).

(30) Social Services. - To provide for the public welfare through the
maintenance and administration of public assistence programs not
required by Chapters 108A and 111 of the General Statutes, and by
establishing and maintaining a county home.

(31) Solid Waste. - To provide solid waste collection and disposal services,
and to acquire and operate landfills.

(31a) Stormwater. - To provide structural and natural stormwater and drainage
systems of all types.

(32) Surveyor. - To provide for a county sutveyor.

(33) Veterans' Service Officer. - To prcmde for t'he county's share of the cost of
services offered by or through the county veterans' service officer.

(34) Water. - To provide water supply and distribution systems.

(35) Watershed Improvement. - To undertake watershed improvement projects

(36)  Water Resources. - To participate in federal water resources development
projects.

(37)  Armories. - To supplement available State or federal funds to be used for
the construction (inchuding the acquisition of land), enlargement or repair
of armory facilities for the North Carolina National Guard.

(d)  With an approving vote of the people, any county may levy property texes for any
purpose for which the county is authorized by law to appropriate money. Any property tax
levy approved by a vote of the people shall not be counted for purposes of the rate limitation
imposed in subsection (c).

The county commissioners may call a referendum on approval of a property tax levy, The
referendum may be held at the same time as any other referendum or election, but may not
be otherwise held within the period of time beginning 30 days before and ending 10 days
after any other. referendum or election to be held in the county and already validly called or
scheduled by law at the time the tax referendum is called. The referendum shall be conducted
by the county board of elections. The clerk to the board of commissioners shall publish a
notice of the referendum at least twice. The first publication shall be not less than 14 days
and the second publication not less than seven days before the last day on which voters may



register for the referendum. The notice shall state the date of the referendum, the purpose for
which it is being held, and a statement as to the last day for registration for the referendum
under the election laws then in effect.

The proposition submitted to the voters shall be substantially in one of the following
forms:

(1) Shall __ County be authorized to levy annually a property tax at a rate
not in excess of ____ cents on the one hundred dollars ($100.00) value of
property subject to taxation for the purposeof ___ ?

(2) Shall _ County be authorized to levy annually a property tax at a rate
not in excess of that which will produce $____ for the pmpose of ___ ?

) Shall _ County be anthorized to levy annually a property tax without
restriction as to rate or amount for the purpose of ___ ?

If a majority of those participating in the referendum approve the proposition, the board
of commissioners may proceed to levy annually a property tax within the limitations (if any)
described in the proposition.

The board of elections shall canvass the referendum and certify the results to the board of
commissioners. The board of commissioners shall then certify and declare the result of the
referendum and ghall publish a statement of the result once, with the following statement
appended: "Any action or proceeding challenging the regularity or validity of this tax
referendom must be begun within 30 days after (date of publication)." The statement of
results shall be filed in the clerk's office and inserted in the minutes of the board.

Any action or proceeding in any court challenging the regularity or validity of a tax
referendum must be begun within 30 days after the publication of the results of the
referendum. After the expiration of this period of limitation, no right of action or defense
based upon the invalidity of or any irregularity in the referendum shall be asserted, nor shall
theval:dltyofthereferendtmbeopentoquesuonmanyoomtuponanygroundwhatever,
except in an action or proceeding begun within the period of limitation prescribed herein.

Except for supplemental school taxes and except for tax referendums on functions not
included in subsection (c) of this section, any referendum held before July 1, 1973, on the
levy of property taxes is not valid for the purposes of this subsection. Counties in which such
referendums bave been held may support programs formerly supported by voted property
taxes within the general rate limitation set out in subsection (c) at any appropriate level and
are not subject to the former voted rate limitation.

(e With an approving vote of the people, any county may increase the property tax
rete limitation imposed in subsection (c) and may call & referendum for that purpose. The
referendum may be held at the same time as any other referendum or election, but may not
be otherwise held within the period of time beginning 30 days before and ending 30 days
after any other referendum or election. The referendum shall be conducted by the county
‘board of elections.

The proposition submitted to the voters shall be substantially in the following form:
"Shall the property tax rate limitation applicable to ____ County be increased from __ on
the one hundred dollars ($100.00) value of property subject to taxation to __ on the one
hundred dollars ($100.00) value of property subject to taxation?"

If a majority of those participating in the referendum approve the proposition, the rate
limitation imposed in subsection (c) shall be increased for the county.

® With respect to any of the categories listed in subsections (b) and (c) of this
section, the county may provide the necessary personnel, land, buildings, equipment,
supplies, and financial support from property tax revenues for the program, function, or
service.

(2 This section does not authorize any county to undertake any program, function,
joint undertaking, or service not otherwise authorized by law. It is intended only to authorize
the levy of property taxes within the limitations set out herein to finance programs,



functions, or services authorized by other portions of the General Statutes or by local acts.
(1973, c. BO3, 8. 1; c. 822, 5. 2; c. 963; c. 1446, 5. 25; 1975, ¢. 734, 5. 17; 1977, ¢c. 148, 5. 5;
¢. 834, 3. 3; 1979, c. 619, s. 4; 1981, c. 66, 5. 2; ¢. 562, 8. 11; ¢. 692, 5. 1; 1983, ¢. 511, ss. ],
2; 1985, c. 589, a. 57; 1987, c. 45, s. 2; c. 6§97, 5. 2; 1989, c. 600, 8. 5; c. 625, 8. 25; ¢. 643, 5.
1; 1989 (Reg. Sess., 1990), c. 1008, ss. 3-5; 1991 (Reg. Sess., 1992), c. 764, 5. 1; ¢. 896, s. 1;
1993, c. 378, s. 2; 1997-502, s. 6; 1999-366, s. 3; 2002-159, s. 50(a); 2002-172, s. 2.4(a);
2003-416, s. 2; 2009-281, 8. 1; 2010-167, 5. 4(b); 2013-360, 5. 15.28(f).)



GENERAL ASSEMBLY OF NORTH CAROLINA
SESSION 2021

SENATE BILL 473
RATIFIED BILL

AN ACT TO ENHANCE THE INDEPENDENCE OF THE ANNUAL AUDIT OF UNITS OF
LOCAL GOVERNMENT PREVIOUSLY THE SUBJECT OF AN AUDIT BY THE STATE
AUDITOR, TO REQUIRE GARNISHMENT OF CERTAIN MONIES OWED TO AN
ELECTED OFFICIAL OF A UNIT OF LOCAL GOVERNMENT IN CERTAIN
INSTANCES, TOPROVIDEIT IS A CRIME FOR AN ELECTED OFFICIAL TO MISUSE
THE ELECTED OFFICE FOR PERSONAL FINANCIAL GAIN, AND TO PROVIDE
THAT A PUBLIC OFFICER ALSO SERVING ON A NONPROFIT BOARD SHALLNOT
ENGAGE IN SELF-DEALING WITH REGARD TO AWARD OF PUBLIC AGENCY
CONTRACTS TO THAT NONPROFIT.

The General Assembly of North Carolina enacts:

SECTION 1.(a) G.S. 147-64.6(c)(14) reads as rewritten:

"(14) The Auditor shall notify the General Assembly, the Govemnor, the Chief
Executive Officer of each agency aundited, and other persons as the Auditor
deems appropriate that an audit report has been published, its subject and title,
and the locations, including State libraries, at which the report is available.
The Auditor shall then distribute copies of the report only to those who request
a report, The copies shall be in written or electronic form, as requested. He
The Auditor shall also file a copy of the audit report in the Auditor's office,
which will be a permanent public record. In addition, the Auditor may publish

on his or her Web site any reports from audlts of State agencles not dlrectly

conductedbytheAuditor the re ) igatio

unit of local g

Nothmgin this mbsecuonshall be construed asmthonzingor penmﬂmg the
publication of information whose disclosure is otherwise prohibited by law."
SEC'I’ION 1.(b) G S. 159-34 is amended by addmg anew subsectim to read.

III.I‘ Hrﬂsl-lvl-wﬁ. u



SECTION 1.(¢) This zection is effective when it becomes law and applies to amy
investigative audit issued by the State Auditor on or after that date. The Local Government
Commission, in its discretion, may use the authority established by G.S, 159-34(d), as enacted
by this act, with respect to any unit of local government that has been the subject of an
investigative audit by the State Auditor on or after July 1, 2018.

SECTION 2.(s) G.S. 153A-28 reads as rewritten:

"§ 153A-28, Compensation of board of commissioners.

{(8) The board of commissioners may fix the compensation and allowances of the
ehairman-chair and other members of the board by inclusion of the compensation and allowances
in and adoption of the budget ordinance. In addition, if the ehaissaan-chair or any other member
of the board becomes a full-time county official, pursuant to G.8. 153A-81 or 153A-84, his-the
compensation and allowances may be adJusted at any time during his-{hat person's service as a
full-time ofﬁcaal for the duratlon of that service.

SECTION 2.(b) G.S. 160A-64.1 reads as rewritten:
"§ 160A-64.1. Withholding compensation; money judgment against council member.
(a) Ineddition to any other enforcement available, the finance officer of a city that obtains
a final judgment awarding monetary damages against an elected or appointed member of the city
council, either individually or jointly, may enforce that final judgment using any of the remedies
set forth in G.S. 105-366(b) or the procedure for attachment and garnishment set forth in

G.S. 105-368 as if final judgment awarding monetary damages were delinquent taxes and that
ﬁnancenfﬁcerwerethetaxoollecwr

(c) The prowsmn of G. S 105-368(a) that limita the amount of oompensatlon that may be
gamished to not more than ten percent (10%) for any one pay period shall not apply to this
section.”

SECTION 2.(c) This section is effective when it becomes law and applies to any
compensation paid in accordance with G.S. 153A-28 or G.8. 160A-64 on or after that date.

SECTION 3.(a) Article 31 of Chapter 14 of the General Statutes is amended by
adding a new section to read:
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SECTION 3.(b) This section becomes effective January 1, 2022, and applies to
offenses committed on or after that date,

SECTION 4.(a) Article 31 of Chapter 14 of the General Statutes is amended by
addmg anew secﬁon to read:

this State,"
SECTION 4.(b) This section becomes effective January 1, 2022, and applies to
offenses committed on or after that date.

Senate Bill 473-Ratified Page 3



law,

2021,

Approved

Page 4

SECTION 5. Except as otherwise provided, this act is effective when it becomes
In the General Assembly read three times and ratified this the 30 day of November, -

s/ Phil Berger
President Pro Tempore of the Senate

8/ Tim Moore
Speaker of the House of Representatives

Roy Cooper
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520122, 4:40 PM Brevard/Tranayivanla Chamber of Commerce Mall - Fwd: RE: To-Do List follow up and related questions for upcoming meeting

M Gmail Clark Lovelace <clark@brevardncchamber.org>
Fwd: RE: To-Do Llist follow up and related questions for upcoming meeting

1 message

Layton Parker <layton@explorabrevard.com> Wed, Dac 29, 2021 at 4:20 PM

Repty-To: Layton Parker <layton@explorebrevard.com>
To: clark <clark@explorebrevard.com>

No need f¢ worry about this cver the Holldays. | am oertalnly not going fo apend hours getting all of this prepared prior to the January 8th maeting, but will put good effort into as
much of It as | can get to and then continue over the next few meetings. For the moat pressing one, we probably nead to just allow Joneathan tc present the financials at the
January maeting and ses how that works out.

Let's touch base on Monday and erjoy the New Year!

Original Message
Fram: Jonathan Griffin <Jonathan.Grifin@transyivanlacounty.org>

To: Laylon Parker <layton@explorebravard,com>

Ce: Jalme Laughter <jaime,laughter@transytvanlacounty,ong>

Date: Decembear 28, 2021 1:10 PM

Subject: RE: To-Do List follow up and relatad queations for upcoming mesting

HI Layton,

Just let me know about any questions you have on the to-do list, happy to help, but a3 a reminder: my view la that It is very important that the TDA board understand
that they are not a fully legally Indapendant sntity, They are nct the directors of a corporation In the same way the County Commissionars are the directors of a
municipal corporation or the Chamber Directors are the board of a nof-for-profit corporation.

The Directors are appeinted to the Beard of Commissioners and fulfill thelr roles within a framework overseen by County Commissioners. | sugpested that we Incluide
a new member crientation and a copy of the Clerk (Tmm‘s) ndvhory board pmsmaﬂun on the to-do list so thet we gat the naw lolkl oﬁ'h the rlght nhrl on am front.
Tothltpolnt.mdlllhuchonﬂilmomhter- ki j 3 " !

To your questions:

1. When Teague Campbell Dannia & Gorham (the County Attoney) began their deep dive review of the Resclution, | waa instructed to provide a list of any Issuas
that | had ralsad with you that had not been addressed. | don't agrea thet | "amended” the procedure - rather the resolution clarifies exlsting legal
respansibliides.

I. Ishared a copy of the e-mall | had sent you and Clark about that lasue. As we have previously discussed, | am
the only finance officer that dossn't hava a regular speaking role at Tourlsm Authority mastings to discuss financial metrica directly with the
Authority’s board.

IIl. The TCTDA practice of routing financial reporting through a contractor Is unusual, and does not exist In Macon,
Jackson, Haywood, Buncomba or Hendarson County Tourism Authorities — | do understand that historically my predecaasor was hands off,
unforiunately that dossn't change the fiacal control act requirement 159-28{a}(3)

ll. TCDG recommended language In Section 12(d) which we discussad when we met: "The Authority shall not
delegate or otherwise assign the NCGS 158-25 dutles of the Financa Officer to any other individual, officer or staff.”

v. It would be a violation of the Resolution for the Autharity for the financial reporiing to be handled by the
Chamber of Commerce's steff. | am happy to discuss the formatting howsever you Ilke — my indination Is to provide It In a different format than
the TDA board Is used to, but it was not fair to Chamber staff to expect them to understand the privacy lawa or nuvamnmu accounting
practices that come with handling thesa funds.

b. To ba tranaparent, when | was askad, | also provided the emalla conceming these other two ftams:
1, The handling of federa! funds not compliant with 2 CFR 200 which was addressad In Resolutlon section 8(e)

1. Signing procadures on contracts and agreemants (which you and Clark had discussed making changeas to, but
no formal/written procadures came of it) which was addressed In Resolution Section 14{a)

2, On this onaf.l | would need more apecific Information about what you want to ese. In my view, It really depande on what your ecope of work la before we can get
more spadfic.
a,

Can vou plegse put the regue: RS il, I'l be happy to send It off and copy you and the

paralsgal who manaoeeuurfls\m\ TCDG sowacan yelyoumwwon Aflaull ﬂ-ncountyAﬂnmeyl- your atiomay as well, | suggeat a saparate
more narow email only #o that we hava the apacific request fo track — we don't need to pay the attomeys to read this whole emall chain - just the
narrow request about an Indepandent contractor relationship.

b. Form 1080 rules are very sticky around how much work cen be done, on what terma. | suspect wa would not be able to sustain the same level of
support for the Boards' activities under a 1089 model, 50 we need to flesh out a true scopa of work for a contractor.

c. Per your prior e-mall, | don't think just shifting the Chamber staff to being 1086 contractors Is feasible specifically becauss | assume you stlll want
regular schedules or Intend to provide office epace, both of which creats an amployer-employas relationship under IRS rufes and disallow the 1088
payment method.

3. 'l hepplly raview this table for you but the Immediate feedback la this (with the scenarios being called A, B, C and D based on ordar)

8. For Plan A Comments:

]. Based on my comments during the Board of Commissionera meeting and what I've sald to you, | do not agree
thet It accurate to describe the $122,000 of overhead as a con, aftar ali, It Is services you likely nead to pay for under other Plans, or would
replace axisting temized expenditures (llke your share of the County Atiomey legal bllis). Additionally, it |s just & placsholdar number for one
yaar, bu:fd ﬂ?: a do;:nalbla caleulation untll we can get the precise one. | would suggest that language be Included to truthfully reflect the
purpcss number.

httpe:/mail.google.com/mall/u/0/?1k=433acaf4408view=ptsearch=all&permthid=thread-f%3A1720495863050193120%7Cmsg-%3A172051696098... 1/12



5/20/22, 4:40 PM Brevard/Transylvania Chamber of Commerce Mall - Fwd: RE: To-Do Llist follow up and related questions for upcoming meeting
b. Under Plan B:

I.  1am not sure k ls accurata to say that the growth of taxes and revanues i= a CON under a contract. | agrea it ls
what started thie discuselon — but It could be a con under any of the other optione.

II. [don'tagree that you can say you know If there Is a good fit without issulng the RFQ. Nonprofits reaponding
with thelr interast |s the easlest way to escertaln If there are ones with a good fit.

lil.  In other nonproftt agresmants that | have ssan - thara Is no dirsctor “sharing”. That is a unique element of the
existing Transylvania relationship and doesn't really show up other places - it was a VP of Tourlem in Buncomba who acted as the primary
assiatant to the TDA board, for axample, and thars was a aimiar relationship In Swain,

¢. For Plan C: In two prior Board of Commiasioner mestings, the Board of Commissioners havs voted that "Plan C"/Jackson County Is NOT an
optien for consideration. Additionally, the County Resolition was not revised for the Authority with that in mind, so we would nesd to revisit the
resolution again to reverse course and pursue Plan C. If presented to the TDA board, | would suggest that lenguage accurately reflect that the Board of
Commissionars have specifically ruled it out, not that they have suggested its remaoval,

d. On your new proposad “Plan D" -I'm not sure it Is a viable long term solution for the reason above under #2. |

Ona broadar point thet I'm not sure If It's been adequately discussad with the TDA board |s that this conversation over the past many montha has ALSO_overiapped
with a proposal to reduce the number of activities the TDA direclly handles.

One ltem thet came up during the Catepult analysis/interviews was that the Chambar director overeess three primary activities — the tourlem program, the vigltor's
center and the Chembers' programming. The proposed TDA Director and thelr steff would do a amaller lat of aciivities as opposed fo the current catch-all Chamber
modal {and not the visitor's center). This Impacts all of the options you've described. it might be useful to remind the TDA Board that in addition to the questions of
control and siaffing, you're ajso simultaneously putting forward differant TDA model.

Jonathan Griffin
Finance Director
Transylvanla County
p: 826-884-1831

m: 828-556-1564

From: Layton Parker <laylon@explorebrevard.com>

Sent: Wednaaday, December 29, 2021 10:45 AM

To: Jonathan Griffin <Jonathen.Griffin@transylvaniacounty.org>

Subject: To-Do List follow up and related questiona for upcoming meeting

Good moming Jonathan,

| hope you had & wonderful Chriatmas. As a foliow up to our meeting last week and preparation for our board meeting next month, I have 3 questions:

1) 1/6 Agenda - | am working on integrating the teme you listed on the *To-Do List*. | may send you & specific emall regarding those listed ltems and any questions or
drefts at another ime. As | continue to leam more about the procedural rules, | had one specific additional question regarding tha financlal reporting during the
masting. Clark mantionad you amsnding tha financlal reperting procedurs. Would you prefer to preasnt the monthly financial reports or present them prior to the
mesting for me or Clark to present? Also, will we continue to report the statistical data to help identify trending in tourlam?

2) Potential need for short term directar - Clark s continulng to heve conversations with the Chamber [eadarship regarding the creation of their dedicated direcior and
thelr recrultmant process. They will bs obligatad to continue fo fulfil] the axisting agresment through the and of the contract term, but i think it would be beneficlel to
prepare early for any peps In structure implementation of elther organization regarding the Touriam director rols. The board plans to continue efforts to Identify the
most effective long term staffing structure, but Just In case there Is a need for an interlm structure, can we begin working through the process of daveloping an
agreamant for an Indepandent contract for tha axacutive director pasition and what that would look lke?

3} Permanent Staffing structure ~ This Is obviously the most detalled proceas the board has to continue to work through, Now that we have the County's personnel plan
Integration option presented for the TDA board's consideration, | anticipats the board (aapecially new board members unfamillar with the restructuring) to ask for a
summary of the County plan and fo also Inquire about all the alternativa options we have fo consider. It sssms that all the optiona have opportunities and challenges
so | want to accurately describa them. | had written the small regarding this item on Decamber 10th that was then distributed to the BOCC for Informational purpoass
prior to thelr meeting, but | have not recalved any comments directly from anyone. Do you mind helping ma In summarizing the options to the board by looking cver
thie condensed list and us elther scheduling a tima to discuss or you providing written faedback from a finance officer parspective?

PLAN

County Personnel Plan
Utlized by several TDAs

htipa://mail.google.com/mall/u/0/?ik=433acafi40&view=pt&search=all&permthid=thread-f%3A1720495863050183120%7Cmeg-%3A172051606098... 2M12



5/20/22, 4:40 PM Brevard/Transylvanla Chamber of Commearce Mall - Fwd: RE: Te-Do List follow up and related questions for upcoming meseting

Approved and ready to Implement from BOCC and County Administration

Improved benefit package compared to COC

Wage Ranges within existing paramatars of ataff compansation

Raduction of wagas If existing specific etaff members filing simllar roles are hired

$122,000+ cost of Implementation and adminisiration to County
RFQ for Contract of services
Raduced liablilty and reaponalblitias from County and TDA pessed on to the contracted agent

Simple Financlal procedure with ona chack and agresment

Similar structure has proven to work prior i accelarated growth of the organization
Growth of cccupancy tax and tourism Inltiatives have "outgrown” exisfing similar structure due to limitations of a shared director

Current contract agent COC hes Informed board that they desire thelr own director and prefer to remove the staffing slement from the agreement

Not famlllar with othar non-profit or simllar organizations that may be a good fit

County Integration with 3 ' party outsourcing for payroll and HR functlons “Jackson County Model"
Profasslonal aupport of companies specializing in payroll and HR functions reducing work load of County finance and HR handling same responsibliiies

Several TDAs uss similar structure

Provides fisxibility for compensation levels and structurs for recrultment and retantion of stedff

A simllar structurs of 100% autonomy and the TDA bscoming completely Independent was asked to be reamoved from consideration by the BOCC and no
further dlscusslons have ocourred to conaider a closs altsmative using the model currently being used by Jackson County

Indapendent Contract
Possible simpile atructure with reduced risk level and responsibliities
Moet oftan used for short tarm periods or Inlerim directors

Have not heard back fram NCSOG or any authority of it being a viable option that ls compllant with rules and procedures
On Decamber 16, 2021 12:08 PM Jonathan Griffin < > wrote:

If neaded, Ivcan do 1:30 or 2:30 fodmy. Any esrller and I'l be In a elf costuma from the county Christmas party today, On the fllp side we can Just do it In
4 half hour before your meeting with Shella or the half hour today. If next Tuesday, | can do 11

From: Layton Parker <layton@explorebrevard.com>
Sant: Thursday, December 16, 2021, 11:11 AM

To: Jonathan Griffin

Subject: RE: Slide §

1 am also flexibla today until 3 pm [f you would prefer that,

On Dacember 18, 2021 11:10 AM Layton Parker {TCT)} <layton@explorebrevard.com> wrote:

1 could do anytima Monday before my meeting with Shella &t 2. | could also Tueaday moming befors naon and could do anytime on
Thursdey. Traveling Tuesdey afternoon and Wednesday. Thanks for flexibliity,

htips:/mall.google.com/malliu/0/?1k=433acaf4408view=ptisearch=all&permthid=thread-f%3A17204859863050183120%7Cmag-f%3A172061686088...
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6/20/22, 4:40 PM Brevard/Transylvania Chamber of Commerce Mall - Fwd: RE: To-Do Llat follow up and related questions for upcoming meeting
On December 18, 2021 11:02 AM Jonathan Griffin <jonathan.griffin@transylvaniacounty.org> wrote:

Sure, just let ma know what you'd fike to do and Il make sure | black out the time,

Jonathan Griffin
Finance Director
Transylvanla County
p: 828-584-1931

m: 828-556-1564

From: Leyton Parker (TCT) <layton@explorebrevard.com>
Sent: Wadneeday, Decamber 16, 2021 11:45 AM

To: Jonathan Griffin <Jonathan.Grifin@transyivaniacounty.org>
Subject: RE: Blide 8

Elther is fina with me. | am out of the offics on Friday, but could probably do other imes before the mesting. Or we can
schedule for next week following the meeting with HR.

On Decamber 15, 2021 11:21 AM Jonathan Griffin <jonathan.griffin@transylvanlacounty.org> wrote:

HI Layton,

Wa need to touch base and diacuss the new County resolution, eand | can give you & copy of the OMB
calculation for the Board of Elections at that time. Do you want to do It before or after your plannad meeting

with HR on the 20" or sariier or later?

Jonathan Griffin
Finance Direcior
Transylvanla County
p: 828-884-1931

m: B28-556-1564

From: Layton Parker (TCT) <laylon@explorebravard.com>
Sant: Friday, Dacember 10, 2021 12:46 PM

To: Jonathan Griffin <Jonathan.Griffingtransyivaniacounty.org>
Subject: Re: Slide 9

Sounds good, late touch base after the meeting next week.

On Decamber 10, 2021 12:38 PM Jonathan Griffin <jonathan.grifing@transylvanlacounty.org>
wrots:

Hi Layton, the cost allocation covara more than payroll. | will be describing It In full detall at the
BOCC meeting with the full caloulations as part of the presentation. | keap a copy of the
document on my desk so | had just planned on helding It up and pointing at i during TDA.

Be happy to slt down on phone or In person after BOCC to discuss further i you'd like.

Get Outlook for Androld

From: Layton Parker (TCT) <layton@explorebrevard.com>
Sant: Friday, December 10, 2021 12:32:34 PM

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>
Subject: Slide &

https://mall.google.com/mallu/0/?ik=433acaf4408view=ptasearch=all&permthid=thread-f%3A1720485983050193120%7Cmsg-f%3A172051806088... 4/12



5/20/22, 4:40 PM

htips:/mail google.com/mailu/0/7ik=433acaf4408view=pt&search=all&permthid=thread-/%3A1720485963050193120%7Cmsg-f%3A172061686088...

Brevard/Transylvania Chamber of Commerce Mall - Fwd: RE: To-Do List follow up and related questlons for upcoming meeting
Good aftemoon Jonathan,

quick question for the presentation. | know you usad tha Board of Elections as a benchmark

regarding the County compansation for handling the full payredl function. Can you elaborate

mora about how that would |ook more apacifically for the TDA? | had a question about that from
a board member and wantad to accurately describe It but alsc realize a final number will come

Iater after everything s finallzed and approved.

Thenk
Laylon

you,

On Decamber 2, 2021 1:58 PM Jonathan Griffin <jonathan.griffin@
transylvaniacounty.org> wrote:

Hl Layton,

| bellsve Kate may have already discussed this with you but | heard from her that
wa had final numbers, so I've updated the packet accordingly. This will be the
same Information that will 5o on the agenda for Board of Commissioners
conglderation.

Jonathan Griffin
Financa Diractor
Tranaylvania County
p: 828-864-1931

m: B25-558-1584

From: Layton Parker <laytenparker@gmaill.com>

Sont: Wednasday, December 1, 2021 7:58 PM

To: Jonathan Griffin <Jonathan.Grifin@transylvenlacounty.ong>

cc: Layton Parker (TGT) <layton@@explorebrevard.com>; David Guics

<David Guica@Diransyivaniacounty.org>; Jalme Laughter <laime.laughter@
transylvanlacounty.org>; Shella Cozart <Shalla.Cozart@transylvanlacounty.ong>;
Kate Hayes <kate.hayes@transylvaniacounty.org>; clark
<clark@explorebrevard.com>

Subject: Re: follow up teme

Thank you Jonathan]

| can tell your team has put a lot of offort In the research In the proposed pallcy
and implementation plan if the board chooses to iIntegrate into the county
personnel plan. | appreciate you expediing getting it to us for review.

In easence of ime, | think It would be best for us (Clark and me) to do a thorough
review of your research end recommaendations so we can accurately describe the
options to the board. it will also be beneficial to Integrate the missing pleces prior
to that presentation and explanation as well.

In the mesting tomarrow, | will plan to let them know we recelved this preliminary
information and hope to receive a finalized version very soon 8o we can present It
to them for review end future decisions.

Thank you vary much for $0 much suppaort,

Layton

On Dac 1, 2021, at 8:17 PM, Jonethan Griffin <Jonathan.Griffin@
transylvaniacounty.org> wrote:

Hi Layton,

We twiddled our thumbs most of the afternoon walting to hear back
from Naoml.

5M12
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The Incomplete slide Is slide 8, which ancompaases the ranges Info
which each postition will be siotted.

In the notes fleld | summarized the saguence of svents, but we got
the first draft back on 10/24, did a zoom call for feedback on 10/20
and | checked with Shedla at 5 and we still haven't recelved the final
recommendation yet. We may get them tomorrow AM before the
day starts and be able to jot thoas In quicidy.

Most slides have explanatory notes or addlitional confext as
necesaery and cover the three ltema,

1. The employment language for the County resolution

2, Addlition of job classifications, amendments to personnel plan

3, Proposal to proceed to nagotiating a threa year agresment
btwn County, Authority and Chamber

The rest of the attachments are the still draft job descriptions and
the policies that would apply.

Jonathan Griffin
Finance Director
Transyivania County
p: 628-884-1931

m; 828-556-1564

From: Layton Parker (TCT)} <layton@explorebrevard.com>

Sent: Wednesday, December 1, 2021 12:08 PM

To: Jonathan @riffin <Jonathan.Griffin@transylvaniacounty.org>
Ce: David Guice <Devid.Guica@transylvaniacounty.org>; Jalme
Laughter <jaima.laughter@transyivanlacounty.org>; Shella Cozart
<Shalla,Cozart@transylvanlacounty.org>; Kate Hayea

<kate hayes@@iransylvanlacounty.org>; clark
<glark@explorebrevard.com>

Subject: RE: follow up ltems

Jonathan,

| was thinking It may ba best to give a general update to the board
tomerrow and then follow up with the smaller pre-briefing type
meetings you suggested for the following reasons:

1. Glves you more tme to pressnt a complete prasentation
without urgency for tomormow

2. Senliive Information such as aalary parameters would be
presented to Individual board members versus for the first
time to current ataff filling thosa posltions

3, Immediate feedback from board members for questions,
commanis and then opportunity for a full board diacuasion at
the next board maeting

If you want to provida to me and Clark for review now, thet would be

fine or you can finalize k and | can arranga the pre-briefing meetings
following you getting the full information to us.

Thanks again for the extra effort to get the Information together.

On November 30, 2021 8:34 PM Jonathan Griffin
<Janathan.griffin@transylvaniacounty.org> wrote:

HI Layten,

| eos Clark hes already distributed the agenda packet
for Thursday's mesting. | was hoping that | would be
able to submit all of tha detalls for Plan A today, but
unfortunately Shells, Kete and | ran Info some |ast
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sacond stumbling blocks and were unable to complete
our work.

The preasntation is mostly finished, with about two or
thres data points that are outstanding. My hope le that
we will be able to submit It to you tomorrow, for you to
distributs as you see fit.

If you are uncomfortable distribuiing tha information
with that littie time for review from the Board, |
certainly underatand.

Jonathan

Jonathan Griffin
Financs Director

Transylvenla County
p: 526-884-1991
m: 828-556-1564

From: Jonathan Griffin

Sant: Friday, November 18, 2021 3:45 PM

To: Layton Parker {TCT)
<laytong@explorebrevard.com>

Cc: David Guice <David.Guicedd
transylvaniacounty.org>; Jalme Laughter
<jaime.laughter@transylvaniacounty.org>; Shella
Cozart <Shella.Cozart@transylvanlacounty.orp>; Kate
Hayes <kats.hayes@transylvaniacounty.org>; clark
<clark@explorabrevard.com>

Subjact: RE: follow up ltems

Hi Layion,

» We would draft and release & document, give It
a time pariad and recelve response. We could
likely also creft en RFQ for something of this
nature —which would involve less a apacific
price tag and mors a genaral assessment of an
organizafion’s abllity to be an entity that
supports the TDA baard as it camies out its
duties,

o OK -1 have not personally recelved any
communlcation from the Chamber, or seen
anything that would suggest that the end-of-
calendar year request was that flexible. As |
shared with you previously, my primary concem
Is that we will stiil be trying to get a plane In the
alr but have run aut of runway. If you are
confident that the Chamber's position has
changad and they are willing to ride out all the
way to 6/30, that satisflea me.

* Yas, | agrea It s no longer feaslbls io do
anything before tha full meeting because we
ara too close to 1272,

Jonathan Griffin
Flnance Director
Transylvania County
p: 828-884-1931

m: §28-556-1584

Fram: Layton Parker (TCT)
<layton@explorebrevard.com>

Sant: Wednesday, November 17, 2021 11:21 AM

To: Jonathan Griffin <Jonathan.Griffingd
iransylvaniacounty.ong>

Ce: David Guice <Davld.Guice@
{ransylvanlacounty.org>; Jaime Laughter
«jaime.Jaughter@transylvaniacounty.org>; Shella
Cozart <Shella.Cozart@transylvanlacounty.org>; Kate

hitps://mall.google.com/mail/u/0/?ik=433acaf4408view=pt&search=all&permthid=thread-F%3A17204959630501583120%7Cmsg-f%3A1720561606098...
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Heyes <kate.hayes@transyivanlacounty.org>; clark
<clark@explorsbrevard.com>
Subject: RE: follow up tems

Kate has racelved the resumes and ls working on the
review.

o RFP - Can you deacribe the procese wa would
follow If wa did want to [asue one to see If any
organkzations are Intsreated to review and see
If It that s an option before we decide es &
board want to Issue one?

» Chamber deadine- With all tha needed
information o make a decision for the staffing
structure of the TDA, having a hard date
meandated creates an urgency that ke not
necessary. The Chamber is continuing to
explora the bost structurg for thelr own director
and staff and a plana to prassnt a propoaal
back to tha TDA for the visltor canter and office
space, Nelther crganization wants to rush this
declelon nor the transition ateps necessary so |
am confident we can sll find a imellne that
meets the needs of all organizations without
creating steps necaseaary to expedite being
preactive due io a date only. The delivery from
their axecutive board &t our joint meeting
clarified thelr degire to pursue thelr own director
and referancad a date but thay are willing to
work with ua on that timefine to altow for the
moat effactive long term siructure of both
organizations. We are coverad through the
end of the current contract date and | belleve
we could even do another short term
agrasment if all organizations are continuing to
work towarda the final goal but that Is my
opinion only at this point,

» Pra-masting briafings - With Thanksgiving next
week and the full board meeting scheduled on
Decamber 2, | feal that facliitating meetings
prior to that may be challenging to make surs
svery board member Is Included and | also feel
the Informetion avallable to provide to therm
regarding options with the County psrsonne|
plan or informing them of a potentiat RFP
would be limited et this point untll we hear more
from you regarding the Catapuit Analyals. We
would not have tha expactation for the County to
ba 100% prepared to answer avery quastion
following that analysis by tha maeting on
Ducember 2. | suggest wa continue to do our
best to have much more defall for the board to
conslder and poasible pre-meetings prior to our
meeting In January.

On November 15, 2021 12:48 PM
Jonathan Griffin <jonathan.grifin@
transylvanlacounty.org> wrote:

Thanks for the follow up and direcling
them to Kate.

« On prasentation: Wa'll pressnt It
whetever way you prefer, itls
only a suggestion that we try for
pre-mesting briefinge. | do
anticipate an overview of the
County's HR policles, the
Catapult analysis conceming
salary nanges and FLBA and
finallzad pay and beneflts will
make for & long question and
colld generate questions that are
difficult to answer on the spot.

« | don't know that it will be
posalble to find an organizetion
that ¢am slot In for the
administrative component quite
the same way that the Chamber
served In thia role without
solcling via RFP, but for the
purposes of facllitating Plan B,
wa copled In the scope of work
from the Chamber agreamant,
but the rest ls bokerplate
languege. Up to you whether or
not you warit It lasusd — my view

https://mall.google.com/mall/iu/0/?ik=433acaf4408view=pt8asarch=all&permthid=thread-f43A1720485063050193120%7Cmsg-T%3A172061696008...
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5/20/22, 4:40 PM Brevard/Transylvania Chamber of Commerce Mail - Fwd: RE: To-Do Llst follow up and related questions for upcoming mesting

Is that we need io be proactive,
a8 you and | have previously
discussed If the Chambar were 1o

My |ast conversation on the resolution
update was on §/30, so | don't have any
updates on that front aside from | know
thera was going to add the hire/Mre
language to the resolution sa that it was
possibla, and then some clean up on top
of that on lsguea like we have previousty
discussed (ke the Robert's Rulss lesus
that doesn't match bast practice for local
govemments or how TCTDA has
govemned lts meetings). Generally, the
reaoiution naeds to define the TCTDA
directors and thelr powers and
reaponsibiities, while the by-laws are
the procadures and processes about
how thcse powera and reaponsiblitias
are exsrolesd.,

1 will follow up with the County Attormey
to aea If we are on track for those to go
forward et the 12/13 for the BOCC
meeting.

Jonathan Griffin
Finance Director

Transyivanla County
p: 826-884-1931
m: 828-556-1564

From: Layton Parker (TCT}
<layton@explorebrevard.com>

Sant: Wedneaday, November 10, 2021
3:45 PM

To: Jonathen Griffin <Jonathan.Grifin@
transylvaniacounty.org>

Ce: David Guice <David.Gukce@
transylvaniacounty.org>; Jaime Laughier
<jalme.laughter®
transylvaniacounty.org>; Shella Cozart
<Shella.Cozarlf
transylvaniacounty.org>; Kate Hayss
<kals, hayes@transylvanlacounty.org>
Subject: Re: follow up items

Thank you for the updetes Jonathan,

| am lnoking forward io getting tha
updates and Information following the
report from Cetapull. | have let contacts
with Chamber know that we are
continuing to work on a solution for the
new structure and will continue to
communicate with them aa soon a8 we
have more Information and direction. In
responsa to some of your points In the
small bajow:

« We will plan to prassnt reports or
recommendations recsived by
tha County regarding
development of a integrated
county parsonnel pian to the
board on the &th or If Information
if provided prior to that meeting,
we can arange smaller mestinga
with the taak foree or other
represantativas to keep the
process moving end allow for as
much understanding as posslble
for the Board membara to
conslder to allow expadiied, yot
informed declsions to help all
organizations get this wrappad

up #00n,

+ | am asking Clark and the other
staff membare to provide thelr
resumes fo Kate Hayes to asslst
with that review process

» Pian B - We have not discussed
any additional options following

hitpa://mail.google.com/malliu/0/?ik=433acaf4408view=ptasearch=all&permthid=thread-f3,3A1720406863050193120%7Cmsg-%3A172061686088... 8/12
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https://mail.google.com/mallw0/7ik=433acaf4408view=ptisearch=all&permthid=thread-f%3A172049506 3050193120%7Cmsg-f%:3A17205168609...

the Chamber's desire to pursue
thair own director and request for
the TDA to provide lis own
staffing. Our primary plan still
remains to either initiate the
County Personne plan following
ths information the County plans
to provide soon or "Plan B” would
be to continue to evaluate other
verslons of hybrid structures
where other Counties and TDAs
work together for ataffing nesds.
| briafly raviewad the RFP
templata and would be happy to
asslat with daveloping a version
of that but | am unaware of any
nonproftt support egencies in our
County that may be interested or
qualified to partner with. | would
be intarested In hearing more If
anyone has suggestions,
Resolution and by-law revislons -
As we finalize the structure, |
expact several ravisiona neaded
o Implamant. Do you have any
current drafla of any revislons
you know of already that would
be needed based on the due
diligence process ws have all
completed so far regarding our
resolutions, by-lews or statutes?

Thanks ageln for your detallad guldance
as we get closer to a solution.

Layton

On November 8, 2021
4:55 PM Jonathan Griffin
<jonathan.grifiing®
trangylvaniaco

unty.org> wrote:

Hi Layton,

Touching base on what |
am aware of as we mave
fowards a conclusion on
the Authority’s
restructuring:

» Wa expect to have
the HR conaultant’s
report back from
Catapult and In
hand within a wesk
or two

« The second Board
of Commissioners
meeting for this
month has been
cancellad

* The Authority will
have s next
mesting on Dec 50

= The earliast we can
put the revislona to
the establishing
resolution and by-
laws of the
Authority and
authorize creation
of County staff TDA
positions would be
Degember 13,
2021 {tha BOCC
meeting)

» | have nct heard
back from you
about whether or
not there (s a plan
B for a support
services contract

Brevard/Transylvania Chamber of Commerce Mall - Fwd: RE: To-Do Llst follow up and related questions for upcoming mesting
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| beEave | mentioned this
In pasaing at the
Authority’s October
maeting, but | think tha
smoothest path forward (s
that we organize smaller
mestinga with individual or
smak groups of the Board
of Directors to put the
information In front of the
BOD bafore a full review
at the Authority’s Dec 5
meeting. Since we do
have at leaet an Informal
deadiina from the
Chamber, it seems that we
can meka a good faith
effort to at least formallze
a decislon by the end of
tha cajender year.

| expect at this point we
need sach member of the
board of directars familiar
with the following Hems
{the "Plan A" from our
earller emails) bafore
12/5:

« The salary ranges,
Job deseriptions
and banefit
structure under the
County’s formal

necessary to
Implsment It

There are two ema we
can work on while we walt
for that Cataputt package
o come back:

» Bince you moved
during the
Authority's October
meeting to offer
future County staff
peasitions to the
three employeas of
the Chamber, can
you instruct your
selacted individuals
to submht
resumas/eurriculum
vitae to Kate
Hayes?

o The County
evaluates
relsvant
skllla,
expariance
and

academic
background
to determina
bass pay, 2o
we can start
getting
some
numbens
togathar

hitpa:/imall.google.com/mall/u/0/?ik=433acaf4408view=pt&search=allpermthid=thread-1%3A1720405963050193120%7Cmsg-%3A172061606088... 11112
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» | anked Brian to
use a tsmplete to
draft & potentlal
RFP for the
Authority to
contract with a new
nonprofit entity for
support services —
please review and
Ist me know If you
would ke us to
release this
document to solicit
optlons for a Plan .
B.

Looking forward to
sitiching this up, st me
know what you think!

Jonathen Griffin
Finance Director
Transyivania County
p: 828-884-1931

m; 828-568-1664

<TDA Sildeshow pi2 - Staffing.pdf>

<County Travel Pollcy - v2021.pdf=

<Paraonnel Policy v2021 pdi>

<Transyivanla County Employea Benefits FY 2022.pdf>
<Marketing Spaciallat Job Deacription_CLEAN v2.docx>
<Outreach Speciallst Job Descripion_CLEAN v2.doox>

<Tourlam Development Director .Job Description_CLEAN v2.docx>

hitps://mail.google.com/malliu/0/7ik=433acaf440&view=ptasearch=all&parmthid=thread-f%3A1720485063050193120%7Cmsg-f*%3A172051 88609... 12/12
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M Gmail Clark Lovelucs <clark@@brevardncchamber.org>
Re: To-Do List follow up and related questions for upcoming meeting

1 message

Clark Lovelace <clark@brevardncchamber.org> Thu, Dac 30, 2021 at 10

To: Layton Parker <laytongexplerabrevard.com>
Got It, thanks. Plenty to telic about. Have a nice remainder of week and weekend.
8ent from my IPhone

On Dec 29, 2021, st 4:20 PM, Layton Parker <laylon@expliorebravard.com> wrole:

No need to worry about this over the Holldays, | am certainly not going to spsnd hours getting all of this prapared prior to the January 8th maating, but will put goad affort Into as
much of It as | can get to and then continue over the next few mesiings. For the most pressing one, we probably need to just eliow Jonathan to present the financlals at the
January mesting and see how that works out.

Let's touch base on Monday and enjoy the New Year

—— Original Message
From: Jonathan Griffin <Jonathan. Griffing@transylvaniacounty.org>

To: Layton Parker <layton@explorebrevard.com>

Ce: Jolms Laughtsr <jaime.laughter@transylvaniacounty.ong>

Date: Decamber 28, 2021 1:10 PM

Subject RE: To-Do List follow up and relsted questions for upcoming meeting

HI Layton,

Juet [et me know about any questions you have on the to-do list, happy to halp, but as a reminder: my view ls thet it s very Important thet the TDA board understand
that they are not a fully legally Indepsndent entity. They are not the directors of a corporation In the same way the County Commissioners are the directors of &
municipal corporation or the Chamber Diractors are tha board of a not-for-prefit corporetion.

The Dirsciors ars appolinied to the Board of Commisslonsrs and fulflll thelr roles within a framework overaeen by Cotnty Commisslonars, | suggested that we Iinclude
a new member orlentation and a copy of the Clerk (Trisha's) sdvisory boerd presentation an the to-do list sc that we get the new foks off to the right start on that front.
To that polnt, and Il touch on this mere later — the Board of C x tan ncl fice . pefings to acecifically rule out independsnt
personnel powers for the Authority board,

QT o

18ve oW U a

To your queations:

1. When Teegue Campbei| Dennls & Gorham (the County Attomey) bagan thelr desp dive review of the Resolution, | wes Insiructad fo provide a llst of any Issues
that | had ralsed with you that had not besn addressed. | don't agrea that | “amended” the procadure — rathar the resolution clarifiss existing legel
responglbliiies,

i. 1shered a copy of the e-mall | had sant you and Clark about that lssus. As we have previously discussed, | am
the only financs officer thet doesn't have e regular speaking role at Tourlsm Authortty mestings to discusa financial metrics directly with the
Authority's board,

Il. The TCTDA practics of routing financial reporiing through a contractor Is unusual, and does not exlst In Macon,
Jackson, Haywood, Buncombe or Handarson County Tourism Authorities — | do understend that hietoricafly my predecessor was hands coff,
unfortunataly that doesn't change the fiscal control act requirement 1568-25(a)(3)

. TCDG recommendsd language In Section 12(d) which we discusssd when we mel: “The Authority shall not
delegate or otherwlse assign the NCQAS 158-25 duties of tha Finance Officer to any other Indlvidual, officer or etaff.”

. Iv. K would be a viciation of the Resolutlon for the Authority for the financiai reperting to be handied by the
Chamber of Commerce’s sizfl. | am heppy to discuss the formatiing howsver you like — my inclinetion |s fo provide It in & differert format than
the TDA board is used to, but it was not falr to Chamber staff to expect them to understand the privacy laws or governmental accounting
practices that come with handiing thase funds.
b.Tb be transparent, when | was asked, | also provided the amalle conceming these cther two items;
l. The handling of federal funds not compéant with 2 CFR 200 which was addressed In Resciution section 8(e)

Il. Signing procedures on contracts and agrsements {(which you and Clark had discussad making changes to, but
no formal/written procedures came of It) which was addressed In Resolution Section 14{a)

2, On this ona, | would need more specific Information about what you wart to see. In my view, It really depends an what your scope of work Is before we can get
maore specific.

a mat to start 8 discussion about 8 contract In @ aan OrS NATON all, 1l be happy to sand It off and copy you and the
paralegal who managas our flle with TCDG so we can get you answers, After all, the County Attomey Is your attomey as well. | suggest a separata
mere namow small only so that we have the apecific request to track — we don't nead to pay the attorneys to read this whole emad chain - ust the
namow raequast about an Indspendent oontractor relationship.

b. Form 100@ rules are vary sticky around how much work can be done, on what tarms, | suspect we would not be able to susiain the same level of
support for the Boards' activities under a 1088 modal, so we nead to flash out a true acope of work for & contracior.

¢. Per your prior e-mal, | don't think Just shifting the Chambar staff to baing 1099 contractors Is feasibie specifically because | assume you still want
regutar schedules or Intend to provide offica space, both of which create an smployer-smployea relationahip under IRS rules and disallow the 1089

method.

payment 8
4. I'l happlly raview this table for you but tha immediate feedback is this (with the scenarics being called A, B, C and D based on order)
a. For Plan A Commants:

|. Basad on my comments during the Board of Commisgloners meating and what Pve sald to you, | do not agres
that It accurate to describa the $122,000 of cverhead as a con, after all, It Is services you likely need to pay for under other Plans, or would

hitps:#/mall.google.com/mall/u/0/7ik=433acaf440&view=ptisearch=allkpermthid=thread-f3:3A1720485863050193120%7Cmsg-%3A172056616820... 112



5/20/22, 4:41 PM Brevard/Transylvania Chamber of Commerce Mail - Fwd: RFG for TDA Support Services

M Gma“ Clark Lovelace <clark@brevardncchamber.org>

Fwd: RFQ for TDA Support Services

1 message

Layton Parker <layton@explorebrevard.com> Thu, Dec 30, 2021 at 1:07 PM
Reply-To: Layton Parker <layton@explorebrevard.com>
To: clark <clark@explorebrevard.com>

FYI

——— Original Message -
From: Layton Parker <layton@explorebrevard.com>

To: "jonathan.grifin@transylvaniacounty.org” <jonathan.grifin@transylvaniacounty.org>
Date: December 30, 2021 1:06 PM

Subject: RFQ for TDA Support Services

Now that we have the final proposal and resolution updated for the County Personnel plan for
consideration, we will continue to consider an alternative with potentlal partners that meet the appropriate
criteria. In order to release the RFQ draft you sent last month, which of the following must take place next:

1. This written request is sufficient for the County Finance department to release the RFQ presented
and present responses as they are received to the TDA board

2, A review of the attached RFQ draft added to the January 6th agenda for a motion to approve and
then release?

| just want to make sure and foliow appropriate protocols to get this released to see if there are any
available to fulfill the requirements neaded by the TDA.

Thank you for your guldance and assistance,

Layton Parker
Chairman, Transylvania County Tourism Development Authority

https://maill.google.com/mall/u/0/?ik=433acal4408view=pt&search=all&permthid=thread-f%3A1720595408889826179%7Cmeg-f%3A1720585408880... 1M1



5/20/22, 4:42 PM Brevard/Transylvania Chamber of Commerce Mall - TCTDA related documents regarding resolutions and statutes

M Gma“ Clark Lovelace <clark@brevardncchamber.org>

TCTDA related documents regarding resolutlons and statutes
1 message

Layton Parker (TCT) <layton@explorebrevard.com> Thu, Dec 30, 2021 at 3:17 PM
Reply-To: "Layton Parker (TCT)" <layton@explorebrevard.com>

To: Ali Lien <ali@explorebrevard.com>, "Dee Dee Perkins {TCT)" <dd@explorebrevard.com>, libby
<libby@explorebrevard.com>, "David Guice (TCT)" <david@explorebrevard.com>, paulette todd
<ptodd@greystoneinn.com>, isaac@whitésquirrelrealty.com, Aaron Baker <aaron@oskarblues.com>, Clark Lovelace
<clark@brevardncchamber.org>

Happy New Year everyonel

With new board members coming in for next year and for existing board members information, | thought it would be
helpful to provide some of the current and past legal documents that were used to establish and make changes to the
Transylvania County Tourism Development authority. New board members will learn more about the organization during
orientation and future meetings, but | wantad to provide these documents to help you have a betier understanding of the
legal structure and history of the organization.

| have also provided the link to watch the most recent Transylvania County Commissioners meeting related to the recent
resolution adoption and ask that you watch as much as you can and specifically imes (42:33) and (2:22) prier to our
meeting on January 6.

https://livestream.com/accounts/10832559/events/10003438/vide0s/228049413

If any of you would like more explanation of these documents, feel free to reach out to me. | look forward to serving with
each of you In 2022.

Layton Parker
Chalrman
8 attachments

'E NCGS BIll 948 from 1985 authorizing occupancy tax collection.pdf
94K

Transylvania County BOCC Resolution 33-2019.pdf
2 83K

= NCGS BIll 470 from 2005 Increasing occupancy tax rate.pdf
93K

E To-Do Llst following resolution.pdf
26K

-E Transylvanla County BOCC Resolution 35-2021 approved December 13 2021.pdf
188K

NCGS BIll 473 related to NonProfit Galn from elected officlal serving.pdf
B 175K

ﬂ NCGS 153A-149 related to Resolution Item 14d.pdf
225K

k) NCGS BIli 830 from 1999.pdf
117K

htipsz/mall.google.com/mall/iu/0/?1k=433acaf4408view=ptasearch=all&pemthid=thread-f}3A1720603581 2013865600%7Cmsg-f%3A1720803681201... 1M



5/20/22, 442 PM Brevard/Transylvanla Chamber of Commerce Mall - RE: Financial Review for January 6 meeting

M Gm a“ Clark Lovelace <clark@brevardncchamber.org>

RE: Financial Revlew for January 6 meeting
1 message

Layton Parker <layton@explorebrevard.com> Fri, Dec 31, 2021 at 12:13 PM
Reply-To: Layton Parker <layton@explorebrevard.com>

To: Jonathan Griffin <Jonathan.Griffin@transylvanlacounty.org>, libby <libby@explorebrevard.com>, clark
<clark@explorebrevard.com>

Thank you Jonathan,
Finance Commitiee members,

Please see Jonathan's comments below and the attached financial package for the January 6th meeting. Once the new
finance committee is formed following that meeting, we will continue to review any new protocol requirements for the
upcoming year.

Jonathan will present these financlals to the board during the Financial Report agenda item during the meeting. Please
let me or him know If you have any comments or questions.

Happy New Year everyone!
Layton

On December 30, 2021 4:57 PM Jonathan Griffin <jonathan.grifiin@transylvaniacounty.org> wrote:
Hi Layton,

See attached. This is what | think is the appropriate

An overview of the Transylvania County occupancy tax collections (2021 vs 2022)
The Authority's balance sheet through 12-31-2021

A year to date net revenue versus expenditures, compared against adopted budget
An list of financlal transactions submitted by Chamber staff.

Let's just be careful that whatever we do moving forward complies with the terms of the County resclution.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker <layton@explorebrevard.com>

Sent: Thursday, December 30, 2021 12:52 PM

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>
Subject: Financlal Review for January 6 meeting

https://mail.google.com/malliu/0/?ik=433acaf4408view=pt8search=all&permthid=thread-%3A1720585431655978756 % 7Cmsg-f%SA1720882625486... 112



5/20/22, 4:42 PM Brevard/Transylvania Chamber of Commerce Mall - RE: Financial Review for January 6 meeting

Please provide the financial reports for the upcoming January 6th meeting so the finance committes can
review those. Once a secretary is selected for the 2022 year, they can Include those as well In pre-meeting
board packets. For this coming meeting, | will provide the packet including the financial reports in advance
of the meeting.

3 attachments

-B 12-31-21 TCTDA Financlal Statements.pdf
466K

NCGS 153A-149 related to Resolution ltem 14d.pdf
L 225K

-B Transyivania County BOCC Resolution 35-2021 approved December 13 2021.pdf
188K

httpsz//mail.google.com/mall//0/?Ik=433acaf440&view=pt&search=all&permihld=thread-[%3A1720505431655078756%7Cmsg-f%3A1720682625486... 272
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“§ 153A-149. Property taxes; authorized purposes; rate limitation.

(a8)  Pursuant to Article V, Sec. 2(5) of the Constitution of North Carolina, the General
Assembly confers upon each county in this State the power to levy, within the limitations set
out in this section, taxes an property having a situs within the county under the rules and
according to the procedures prescribed in the Machinery Act (Chapter 105, Subchapter IT).

) Each county may levy property taxes without restriction as to rate or amount for
the following purposes:

(0)) Courts. - To provide adequate facilities for and the county's share of the
cost of operating the General Court of Justice in the county.

2) Debt Service. - To pay the principal of and interest on all general
obligation bonds and notes of the county.

3) Deficits. - To supply an unforeseen deficiency in the revenue (other than
revenues of public enterprises), when revenues actually collected or
received fall below revenue estimates made in good faith and in
accordance with the Local Government Budget and Fiscal Control Act.

(4)  Elections, - To provide for all federal, State, district and county elections.

(5) Jails, - To provide for the operation of a jail and other local confinement
facilities.

(6)  Joint Undertakings. - To cooperate with any other county, city, or political
subdivision in providing any of the functions, services, or activities listed
in this subsection.

@) Schools. - To provide for the county's share of the cost of kindergarten,
elementary, secondary, and post-secondary public aducation.

(8) Social Services. - To provide for public assistance required by Chapters
108A and 111 of the General Statutes.

(c) Each county may levy property taxes for one or more of the purposes listed in
this subsection up to a combined rate of one dollar and fifty cents ($1.50) on the one hundred
dollars ($100.00) appraised value of property subject to taxation. Authorized purposes
subject to the rate limitation are:

(1) To provide for the general administration of the county through the board
of coumty commissioners, the office of the county manager, the office of
the county budget officer, the office of the county finance officer, the
office of the county assessor, the office of the county tax collector, the
county purchasing agent, and the county attorney, and for all other general
administrative costs not allocated to a particular board, commission,
office, agency, or activity of the county.

2) Agricultural Extension. - To provide for the county's share of the cost of

maintaining and administering programs and services offered to
agriculture by or through the Agricultural Extension Service or other

agencies.

(3) Air Pollution. - To maintain and administer air pollution control
programs.

“4) Airports. - To establish and maintain airports and related acronautical

%) Ambulance Service. - To provide ambulance services, rescue squads, and
other emergency medical services.

(6) Animal Protection and Control. - To provide animal protection and
control programs.

(6a) Arts Programs and Museums. - To provide for arts programs and
museumns as authorized in G.S. 160A-488.

(6b)  Auditoriums, coliseums, and convention and civic centers. - To provide
public anditoriums, coliseums, and convention and civic centers.



YY)
(8)
(10)

(10a)

(10b)
(100)

(11)
(12)
(13)
(14)
(15)

(158)

(13b)

(16)
(16a)

17

(18)

(19)
20)
(3}

(22

(23)

Beach Erosion and Natural Disasters. - To provide for shoreline
protection, beach erosion control, and flood and hurricane protection.
Cemeteries. - To provide for cemeteries.

Civil Preparedness. - To provide for civil preparedness programs.

Debts and Judgments. - To pay and discharge any valid debt of the county
or any judgment lodged against it, other than debts end judgments
evidenced by or based on bonds and notes.

Defense of Employees and Officers. - To provide for the defense of, and
payment. of civil judgments against, employees and officers or former
employees and officers, es authorized by this Chapter.

Economic Development, - To provide for economic deveclopment as
authorized by G.S. 158-7.1.

Energy Financing. - To provide financing for renewable energy and
energy efficiency in accordance with a program established under G.S.
153A-455.

Fire Protection. - To provide fire protection services and fire prevention
programs.

Forest Protection. - To provide forest management and protection
programs. :

Health. - To provide for the county's share of maintaining and
administering services offered by or through the local health department.

Historic Preservation. - To undertake historic preservation programs and
projects.

Hospitals. - To establigsh, support and maintain public hospitals and
clinics, and other related health programs and facilities, or to aid any
private, nonprofit hospital, clinic, related facility, or other health program
or facility:

Houging Rehabilitation. - To provide for housing rehabilitation programs
authorized by G.S8. 153A-376, including personnel costs related to the
planning and administration of these programs. This subdivision applies
only fo counties with a population of 400,000 or more, according to the
most recent decennial federal census.

Housing. - To undertake housing programs for low- and moderate-income
persons ag provided in G.S, 153A-378.

Human Relations. - To undertake human relations programs.

Industrial Development. - To provide for industrial development as
authorized by G.S. 158-7.1.

Joint Undertakings. - To cooperate with any other county, city, or political
subdivision in providing any of the functions, services, or activities listed
in thie subsection.

Law Enforcement. - To provide for the operation of the office of the
sheriff of the county and for any other county law-enforcement agency not
under the sheriff's jurisdiction.

Libreries. - To establish and maintain public libraries.

Mapping. - To provide for mapping the lands of the county.

Medical Examiner. - To provide for the county medical examiner or
coroner.

Mental Health. - To provide for the county's share of the cost of
maintaining and administering services offered by or through the area
mental health, developmental disabilities, and substance abuse authority.

Open Space. - To acquire open space land and easements in accordance
with Article 19, Part 4, Chapter 160A. of the General Statutes.



(24) Parking, - To provide off-street lots and garages for the parking and
storage of motor vehicles.

(25)  Parks and Recreation. - To establish, support and maintain public parks
and programs of supervised recreation. .

(26) Planning. - To provide for a program of planning and regulation of
development in accordance with Article 18 of this Chapter and Article 19,
Parts 3A and 6, of Chapter 160A of the General Statutes.

(26a) Ports and Harbors. - To participate in programs with the North Carolina
Ports Authority and provide for harbor masters. .

(27)  Public Transportation. - To provide public transportation by rail, motor
vehicle, or another means of conveyance other than a ferry, including any
facility or equipment needed to provide the public transportation. This
subdivision does not authorize a county to provide public roads in the
county in violation of G.S. 136-51.

(27a) Railway Corridor Preservation. - To acquire property for railroad corridor
preservation as authorized by G.S. 160A-498.

(28) Register of Deeds. - To provide for the operation of the office of the
register of deeds of the county.

(28a) Roads. - To provide for the maintenance of county roads as authorized by
G.S. 153A-301(d).

(29) Sewage. - To provide sewage collection and treatment services as defined
in G.S. 153A-274(2).

(30) Social Services. - To provide for the public welfare through the
maintenance and administration of public assistance programs not
required by Chapters 108A and 111 of the General Statutes, and by
establishing and maintaining a county home.

(31) Solid Waste. - To provide solid waste collection and disposal services,
and to acquire and operate landfills.

(31a) Stormwater. - To provide structural and natural stormwater and drainage
systems of all types.

(32) Surveyor. - To provide for a county surveyor.

(33) Veterans' Service Officer. - To provide for the county's share of the cost of
services offered by or through the county veterans' service officer.

(34) Water. - To provide water supply and distribution systems.

(35) Watershed Improvement. - To undertake watershed improvement pro;ects

(36) Water Resources. - To participate in federal water resources development
projects.

(37)  Armories. - To supplement available State or federal funds to be used for
the construction (including the acquisition of land), enlargement or repeir
of armory facilities for the North Carolina National Guard.

(d  With an approving vote of the people, any county may levy property taxes for any
purpose for which the county is authorized by law to appropriate money. Any property tax
levy approved by a vote of the people shall not be counted for purposes of the rate limitation
imposed in subsection (c).

The county commissioners may call a referendum on approval of a property tax levy. The
referendum may be held at the same time as any other referendum or election, but may not
be otherwise held within the period of time beginning 30 days before and ending 10 days
after any other referendum or election to be held in the county and already validly called or
scheduled by law at the time the tax referendum is called. The referendum shall be conducted
by the county board of elections. The clerk to the board of commissioners shall publish a
notice of the referendum at least twice. The first publication shall be not less than 14 days
and the second publication not less than seven days before the last day on which voters may



register for the referendum, The notice shall state the date of the referendum, the purpose for
which it is being held, and a statement as to the last day for registration for the referendum
under the election laws then in effect.

The proposition submitted to the voters shall be substantially in one of the following
forms:

1) Shall __ County be authorized to levy annually a property tax at a rate
not in excess of ____ cents on the one hundred dollars ($100.00) value of
property subject to taxation for the putposeof __ ?

(2) Shall ___ County be authorized to levy annually a property tax at a rate
not in excess of that which will produce $___ for the pumposeof ___ ?

3) Shall ____ County be authorized to levy annually a property tax without
restriction as to rate or amount for the purposeof ___ ?

If a majority of those participating in the referendum approve the proposition, the board
of commissioners may proceed to levy annually a property tax within the limitations (if any)
described in the proposition.

The board of elections shall canvass the referendum and certify the results to the board of
commissioners. The board of commissioners shall then certify and declare the result of the
referendum and shall publish a statement of the result once, with the following statement
appended: "Any action or proceeding challenging the regularity or validity of this tax
referendum mmst be begun within 30 days after (date of publication).” The statement of
results shall be filed in the clerk’s office and inserted in the minutes of the board.

Any action or proceeding in any court challenging the regulatity or validity of a tax
referendurn must be begun within 30 days after the publication of the results of the
referendum. After the expiration of this period of limitation, no right of action or defense
based upon the invalidity of or any irregularity in the referendum shall be asserted, nor shall
the validity of the referendum be open to question in any court ypon any ground whatever,
except in an action or proceeding begun within the period of limitation prescribed herein.

Except for supplemental school taxes and except for tax referendums on fimctions not
included in subsection (c) of this section, any referendum held before July 1, 1973, on the
levy of property taxes is not valid for the purposes of this subsection. Counties in which such
referendums have been held may support programs formerly supported by voted property
taxes within the general rate limitation set out in subsection (c) at any appropriate level and
are not subject to the former voted rate limitation.

(e) With an approving vote of the people, any county may increase the property tax
rate limitation imposed in subsection (¢) and may call a referendum for that purpose. The
referendum may be held at the same time as any other referendum or election, but may not
be otherwise held within the period of time beginning 30 days before and ending 30 days
after any other referendum or election. The referendum shall be conducted by the county
board of elections.

The proposition submitted to the voters shall be substantially in the following form:
"Shall the property tax rate limitation applicable to __ County be increased from ____on
the one hundred dollars ($100.00) value of property subject to taxation to ____ on the one
hundred dollars ($100.00) value of property subject to taxation?"

If a majority of those participating in the referendum approve the proposition, the rate
limitation imposed in subsection (c) shall be increased for the county.

(44 With respect to any of the categories listed in subsections (b) and (c) of this
gection, the county may provide the necessary personnel, land, buildings, equipment,
supplies, and financial support from property tax revenues for the program, function, or
service.

2 This section does not authorize any county to undertake any program, function,
joint undertaking, or service not otherwise authorized by law. It is intended only to authorize
the levy of property taxes within the limitations set out herein to finance programs,



functions, or services authorized by other portions of the General Statutes or by local acts.
(1973, c. 803, 8. 1; c. 822, 8. 2; c. 963; c. 1446, 8. 25; 1975, ¢. 734, 5. 17; 1977, ¢. 148, 8. 5;
c. 834, 8. 3; 1979, c. 619, 5. 4; 1981, c. 66, 8. 2; c. 562, 5. 11; ¢. 692, 5. 1; 1983, ¢. 511, 88. ],
2; 1985, c. 589, 5. 57; 1987, c. 45, 5. 2; c. 697, 8. 2; 1989, c. 600, 5. 5; c. 625, 8. 25; c. 643, 5.
1; 1989 (Reg. Sess., 1990), c. 1005, ss. 3-5; 1991 (Reg. Sess., 1992), c. 764, 5. 1; c. 896, 5. 1;
1993, ¢. 378, s. 2; 1997-502, 8. 6; 1999-366, s. 3; 2002-159, s. 50(a); 2002-172, s. 2.4(a);
2003-416, 5. 2; 2009-281, 8. 1; 2010-167, 5. 4(b); 2013-360, 5. 15.28(f).)
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W. David Guice
Tearesa MoCall 101 Bouth Bread Streel
Brevard, NC 28712

NORTH CAROLINA

RESOLUTION # 35—-2021
RESOLUTION ESTABLISHING
TRANSYLVANIA COUNTY TOURISM DEVELOPMENT AUTHORITY

WHEREAS, Chapter 969 of the 1985-Session Laws, as amended by S.L. 1999-205 and S.L. 2005-88,
authorizes the Transylvania County Board of Commissioners to levy a room and accommodations
ocoupancy tax, and;

WHEREAS, subsequent amendments to Senate Bill 948 of the 1985 Session Laws, as enacted by S.L.
2005-88 obligate and authorize the Transylvania Connty Board of County Comimissioners to create the
Transylvania County Tourism Development Authority, and;

WHEREAS, the Board of County Commissioners are responsible for general oversight over the affairs of
the Authority, by virtue of the relationship between the Commissioners and Authority established by state
law.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Transylvania County as
follows:

1. AUTHORITY, Pursuant to North Carolina Session Law 2005-88, the Transylvania County
Board of County Commissioners establishes the Transylvania County Tourism Development
Authority.

2. QFFICES. The Office of the Authority shall be located at 101 South Broad Street, Brevard,
North Carolina, or at such other location as may be determined by the Transylvania County Board
of Commissioners,

3. SEAL. The Seal of the Authority shall bear the name of Transylvania County Tourism
Development Authority.

4. MEMBERS. The Transylvania County Tourism Development Authority Board of Directors
shall be composed of the following nine members, who shall be entitled each to one vote on
issues coming before the Authority’s board:

a. Two owners or operators of hotels, motels or other taxable tourist accommodations, to be
appointed by the Board of Commissioners.

b. Two individuals interested in the tourism business who have demonstrated an interest in

tourism development and do not own or operate a hotel, motel or other taxable tourist

accommodation, to be appointed by the Board of Commissioners.

Two members-at-large to be appointed by the Board of Commissioners.

A County Commissioner appointed by the Board of Commissioners.

One individual appointed by the Brevard City Council

One individuel appointed by the Town of Rosman Board of Aldermen

-Ap ae



S. TERMS. Members of the Authority Board of Directors shall serve terms of office according to
the following specifications:

b.

c.

&

Six members shall be appointed by the Board of County Commissioners, according to
sections A, B, and C of Section 4 and shall serve terms of no longer than threo years, as
determined at time of appointment by the Board of County Commissioners.

These members shall not serve more than two consecutive terms on the Board of
Directors.

Three members, as esteblished by section D, E, and F of section 4 of the Resolution shall
be appointed by their respective boards and shall serve at the pleasure of their appointing
The City Council of Brevard and the Board of Alderman of the Town of Rosman shail
submit their appointments in writing to the Clerk to the Board of County Commissioners
The Board of County Commissioners reserves the right to modify the length of terms for
members of the Authority Board of Directors as is necessary for the continued operation
of the Authority,

6. YACANCIES: If a vacancy occurs on the Board of Directors of the Authority, the Clerk to the
Board of County Commissioners will publicly notice the vacancy and will receive applications
for position. An appointed member of the Board of Directors must submit a resignation in writing
to the Clerk to the Board of County Commissioners,

7. OFFICERS: The Tourism Development Authority shall have the following officers: a Chair, a
Vice-Chair and a Secretary.

.

b.

CHAIR: The chair shall call and preside at all regular and special meetings of the
Authority, The chair shall appoint the chair and members of all committees. The chair
shall perform such other duties as may come within the authority of the office. At each
meeting, the chair shall submit such recommendations and information copsidered proper
concerning the business affairs and policies of the Authority. The Authority shall
annually, in December of each year, submit a nomination for Chair to the Board of
County Commissioners. The Board of Commissioners shall designate a chair for the
Authority.

VICE-CHAIR: The vice-chair shall preside at meetings and perform duties of the chair
in the absence or incapacity of the chair, The vice-chair shall perform other duties as
assigned by the chair. The Chair shall appoint the Vice-Chair, whose term shall coincide
with that of the Chair.

SECRETARY: The secretaty shall have the genieral responsibility for the records of the
Authority, The Secretary shall be responsible for assisting the Chair with the preparation

‘and distribution of agendas and agenda packets, keeping the full and accurate minutes of

regular and special meetings, preparation of official copies of ordinances and resolutions
adopted by the Tourism Authority Board and shall be custodian of the public records for
the Tourlsm Authority Board.

8. DUTIES. The Transylvania County Tourism Development Authority is a public authority
subject to the Local Government Budget and Fiscal Control Act and shall carry out the following

duties:
. Expend funds distributed to it to promote travel and tourism in Transylvania County,

a
b.
c.

Adopt rules of procedures to govern its meetings, in compliance with 8.L. 2005-88
Adopt & written code of ethics which complies in all material respects with NCGS 160A-
86, and a copy of the written code of ethics shall be transmitted to the Clerk to the Board
of County Commissioners within seven days of adoption.

Comply with the quarterly and annual reporting requirements of S.L. 2005-88. Those
reports shall detail the revenues and expenditures by function and purpose and include a



list of all individuals, vendors or contractors who have received more than $10,000 in
payments from the Authority.

e. Adhere to the Transylvania County Procurement Resolution and Procedures, as
administered by the Transylvania County Finance Qffice.

9. MEETINGS, The Transylvania County Toutism Development Authority shall in December of
every year, by resolution, adopt a schedule of regular meetings for the following year.

a. After adopting an annual schedule of mestings, it shall file a copy of the schedule with
the Clerk to the Board of County Commissioners within seven days of adoption.

b. Any amendments to the schedule of meetings or a notice of a special meeting shall also
be filed with the Clerk fo the Board of County Commissioners within seven daya.

c. The meeting place of the Transylvania County Tourism Development Authority shall be
the Chambers of the County Commissioners located at the Transylvania County
Administration Building at 101 S, Broad Street, Brevard or at such place as may be
determined by the Transylvania County Board of Commissioners. -

d AﬂmeeﬁngsshaﬂbecmduchdinmordmuﬁtthﬁCmﬁmOpenMeﬁhgshw.

. NSES. The members of the Transylvania County Tourism Development Authority shall

sarve without pay. Members and officials of the Transylvania County Tourism Development
Authority may be reimbursed for expenses related to travel or professional development only in
accordance with the Transylvania County Travel Policy.

11. ADMINISTRATION. The Chair of the Authority shall serve as budget officer for the Authority
pursuant to the North Carolina Local Government Budget and Fiscal Control Act.

2. The Chair has the responsibility for overseeing the preparation and submission of a

recommended budget to the Authority board of directors in accordance with all
outlined in NCGS Chapter 159.

b, The Chair of the Authority shall submit the recommended budget for the Authority to the
Office of the Transylvania County Manager not later than June 1* of each year.

¢, 'The Chair of the Authority shall submit the adopted budget for the Tourism Authority to
the Office of the Transylvania County Manager no less than seven days after adoption.

12, FINANCE OFFICER. The Transylvania County Board of Commissioners appoints the Finance
Officer of Transylvania County as the Finance Officer of the Transylvania County Tourism
Development Authority.

a. The Finance Officer is responsible for the financial oversight, internal controls and
ensuring that the Tourism Development Authority’s financial affairs are conducted in
compliance with generally accepted accounting principles, state law and regulations
imposed by the Local Government Commission.

b. ‘The Finance Officer or his or her designee shall serve as secretary to the Authority board.

¢. The Finance Officer shall prepare and submit to the Board of County Commissioners a
report on the compliance of the Authority with all applicable financial reporting and
disclosure laws and regulations on an annual basis.

d. The Authority shall not delegate or otherwise assign the NCGS 159-25 duties of the
Finance Officer to any other individual, officer or staff.

13. COMMITTEES: The Authority may create committees and subcommittees to carry out its
business in a manner that it deems appropriate.
a. If the Authority chooses to establish a committee, it shall first adopt a resolution defining
the purpose and scope of the committee, number of members and length of terms and file
2 copy of the resolution with the Clerk to the Board of County Commissioners within
seven days of adoption of the resolution.



All appointments to committees shall be mede by the Chair of the Authority in writing.
Rosters of membership and records of appointment of each committee of the Authority
shall be filed with the Clerk o the Board of County Commissioners quarterly.

14. CONTRACTS. The Autliority may enter contracts for the procurement of goods or services to
carry out its affairs, subject to the following conditions:.

All contracts must be executed by the Chair of the Authority Board, indicating it has been
approved by the Authority Board, Finance Officer, to ensure it complies with Chapter
159 of the North Carclina General Statutes and by the Transylvania County Manager, to
ensure it complies with terma of this County resolution.

The Authority shall not enter into a contract for real property by lease or by purchase
without prior written approval of the Transylvania County Board of County

Any contract with a monetary value of greater than $50,000 shall be subject to the review
of the Transylvania County Commissioners according to procedures the Board of
Commissioners determines,

Any oontract that pertains to an authorized purpose of County government, as defined by
NCGS 153A-149 shall be subject to the review of the Transylvania County Board of
Commissioners according to such procedures as the Board of Commissioners determines.
Any Contracts with a term of longer than one fiscal year shall be subjecttorevwwand
approval of the Transylvania County Commissioners to ensure the octupancy tax rate is
get at a level sufficient to generate revenus to meet the required appropristion.

All quarterly and annual reports shall include a list of all contracts entered by the
Tourism Authority for the preceding quarter or year as applicable.

1S. PERSONNEL: The Authority may, in its discretion, recommend to the Board of County
Commissioners that county staff be employed for the purpose of advising it in its duties related to
promoting tourism in Transylvania County,

a.

b.

The Authority’s ability to fire is subject to the limitations of federal and state laws and
regulations, constitutional limitations and the Transylvania County Personnel Policy.
The Authority’s ability to compensate or provide benefits is subject to the Transylvania
County Personnel Policy and determinations made by the County Human Resources
Department.

The Authority may employ up to three full-time equivalent positions, as determimed by
the County Human Resources Department, The classification and description of these
positions shall be determined by the Board of County Commissioners. Any change in the
number of positions overseen by the Authority shall ocour only with prior approval of the
Board of County Commissjoners.

16. PRIOR RESOLUTIONS:

a.

This resolution replaces in full all prior amendments and modifications to County
Resolution 053-86.



17. EFFECTIVE DATE. This Resolution shall become effective upon adoption.
Adopted this the 13® day of December, 2021
TRANSYLVANIA COUNTY BOARD OF COMMISSIONERS

By:
Chair

ATTEST:

Clerk to the Board



5/20/22, 4:43 PM Brevard/Tranaylvania Chamber of Commerce Mell - TDA Board action ttems following resolution

M Gma“ Clark Lovelace <clark@brevardncchamber.org>

TDA Board actlon items following resolution
1 message

Layton Parker <layton@explorebrevard.com> Fri, Dec 31, 2021 at 12:45 PM
Reply-To: Layton Parker <layton@explorebrevard.com>

To: "trisha.hogan@transylvaniacounty.org” <trisha.hogan@transyivaniacounty.org>

Cc: "jonathan.griffin@transylvaniacounty.org” <jonathan.grifin@transylvaniacounty.org>, clark <clark@expiorebrevard.com>

Hello Trish,

| am working on the attached To-Do list that Jonathan provided me following adoption of Resolution 35-2021 related to
the TDA. In preparation for the January 6th board meeting, | am trying to take care of as many of the updated
requirements as | can and will plan to continue working on the list for any that are not addressed prior to next week's
meeting.

Do you mind helping me with a few of the items:

1. item i suggests adding a New Business ltem to the agenda for "Clerks' advisory board training, a review of the new
County Resoclution" Please clarify If that would mean:
1. adding the agenda ftem under New Business
2. providing a copy of the resolution to the pre-meeting board packet
3. describing & summary of the resolution during the meeting and who Is best to present this?

2, ltem il states the need to adopt rules of procedures to govern meetings {(suggested "procedural rules for local
appoint boards) - Jonathan provided me with a copy of the UNCSOG copy of the book. ls it sufficient for me to
continue to review this book and implement that rules as Chair, or do you suggest that all board members recelve
a copy of the book and we add it as an agenda ltem to cover?

3. Item il states the need to have an agenda item to open the discussions around a written code of ethics for
Directors (NCGS 160A-86) - Is this a procedure that should be added to every agenda at the start of every meeting
for a reminder of this code or do we add it to the January agenda, provide a copy to board members for their
records and record that agenda item has been covered in the January minutes?

4. Item iv requires approving a resolution setting the regular meeting schedule for the rest of the year. | can make a
written resolution stating that the routine meeting schedule will be the 4th Thursday of each month and any other
verblage you recommend. Do | provide this to you for review prior to adopting it at the TDA board level or after it is
approved?

5. [tems v-viii are all related to committees. We are planning to appoint members of the committees at the January
meeting and this Is an agenda item. | will plan to then complete these To-Do list Items related to committees
following that meeting unless there is anything else you suggest | do prior to or during the meeting

Thank you for your help with these items. | want to follow the guidelines the best | can and hope to implement as many of
these requested updates as soon as possible.

Happy New Yearl

Layton Parker

Chairman

Transylvania County Tourism Development Authority
2 attachments

To-Do Llist following resolution.pdf
B
26K

'E Transylvania County BOCC Resolution 35-2021 approved December 13 2021.pdf
198K

htipsz/mail.google.com/mallu/0/7lk=433acefd408view=pt&search=all&psrmthid=thread-f%3A172068461 1137110808%7Cmag-P43A17206846111371... 11



1. Prepare for the 1/6/21 meeting
a. Agenda pre-meeting
b. Secretary will distribute packets
1. New Business should probably inciude Clerks’ advisory board training, a review

Iv.

=<

vil.
vill.

of the new County resolution

Need to adopt rules of procedures to govern meetings (suggested “procedural
tules for local appointed boards)

Need to have an agenda ltem to open the discussions around a written code of
ethics for Directors (160A-86)

Need a resolution setting the regular meeting schedule for the rest of the year
{the Clerk to BOCC must recelve a copy of the resolution

Need resolution(s) re-establishing committees for the Authority. Requirements:
Purpose, scope, number of members and term of office must be in writing
Copy of each committee resolution must be filed with Clerk to BOCC

Rosters of membership have to go to the Clerk to BOCC at least quarterly

Other new duties and changes to discuss.

2. ADMINISTRATION
a. Board chair has responsibllity for following the fiscal control act procedures

3. CONTRACTS:

pp oo

Hava someone putting together an overview of the legal procedures from
Chapter 159

All contracts require three signatures {Board Chalr, Finance Officer, County Manager)
No leases or purchases of real property without BOCC approval

Contracts >$50,000 will be reviewed by County Commissioners

Contracts that impact purpose of County government will be reviewed by County

Commissioners
e, Contracts with a term of longer than one year will require Board of County
Commissioner approval
4, Personnel authority
a. Buncombe and lackson County language
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NORTH CAROLINA

RESOLUTION # 35-2021
RESOLUTION ESTABLISHING
TRANSYLVANIA COUNTY TOURISM DEVELOPMENT AUTHORITY

WHEREAS, Chapter 969 of the 1985-Session Laws, as amended by S.L. 1999-205 and S:L. 2005-88,
authorizes the Transylvania County Board of Commissionets to levy a room and acoommodations
occupancy tax, and;

WHEREAS, subsequent amendments to Senate Bill 948 of the 1985 Session Laws, as enacted by S.L.
2005-88 obligate and authorize the Transylvania County Board of County Commissioners to create the
Transylvania County Tourism Development Authority, and;

WHEREAS, the Board of County Commissioners are responsible for general oversight over the affairs of
the Authority, by virtue of the relationship between the Commissioners and Authority established by state
law.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Transylvania County as
follows:

1. AUTHORITY, Pursuantto North Carolina Session Law 2005-88, the Transylvania County
Board of County Commissicners establishes the Transylvania County Tourism Development
Authority.

2. QFFICES. The Office of the Authority shall be located at 101 South Broad Street, Brevard,
North Carolina, or at such other location as may be determined by the Transylvania County Board
of Commissioners,

3. SEAL, The Seal of the Authority shall bear the name of Transylvania County Tourism
Development Authority.

4. MEMBERS. The Transylvania County Tourism Development Authority Board of Directors
shall be composed of the following nine members, who shall be entitled each to one vote on
issues coming before the Anthority’s board:

a. Two owners or operators of hotels, motels or other taxable tourist accommodations, to be
appointed by the Board of Commissioners.

b. Two individuals interested in the tourism business who have demonstrated an interest in
tourism development and do not own or operate a hotel, motel or other taxable tourist
accammodation, to be appointed by the Board of Commissioners,

¢, Two members-at-large to be appointed by the Board of Commissioners.

d. A County Commissioner appointed by the Board of Commissioners.

e. One individual appointed by the Brevard City Council

<. One individual appointed by the Town of Rosman Board of Aldermen



5. IERMS, Members of the Autharity Board of Direotors shall serve terms of office according to
the following specifications:

a.

b.

c.

d.

@

Six members shall be appointed by the Board of County Commissioners, sccording to
sections A, B, and C of Section 4 and shall serve terms of no longer than three years, as
determined at time of appointment by the Board of County Commissioners.

These members shall not serve more than two consecutive terms on the Board of
Directors.

Three members, as established by section D, E, and F of section 4 of the Resolntion shall
be appointed by their respective boards and shall serve at the pleasure of their appointing
board

The City Council of Brevard and the Board of Alderman of the Town of Rosman shall
submit their appointments in writing to the Cletk to the Board of County Commissioners
The Board of County Commissioners reserves the right to modify the length of terms for
members of the Authority Board of Directors as is necessary for the continued operation
of the Authority,

6. YACANCIES: If a vacancy occurs on the Board of Directors of the Anthority, the Clerk to the
Board of County Commissioners will publicly notice the vacancy and will receive applications
for position. An appointed member of the Board of Directors must submit a resignation in writing
to the Clerk to the Board of County Commissioners,

7. QFFICERS: The Tourism Development Authority shall have the following officers: a Chair, a
Vice-Chair and a Secretary.
a. CHAIR: The chair shall call and preside at all regular and special meetings of the

Authority, The chair shall appoint the chair and members of all commiitees. The chair
shell perform such other duties as may come within the authority of the office. At each
meeting, the chair shall submit such recommendations and information considered proper
concerning the business affairs and policies of the Authority. The Authority shall
annually, in December of each yeat, submit a nomination for Chair to the Board of
County Commissioners. The Board of Commissioners shall designate a chair for the
Authority.

VICE-CHAIR: The vice-chair shall preside at meetings and perform duties of the chair
in the absence or incapacity of the chair, The vice-chair shall perform other duties as
assigned by the chair. The Chair shall appoint the Vice-Chair, whose term shall coincide
with that of the Chair.

SECRETARY: The secretary shall have the gerieral responsibility for the records of the
Authority. The Secretary shall be responsible for assisting the Chair with the preparation
"and distribution of agendas and agenda packets, keeping the full and accurate minutes of
regular and special meetings, preparetion of official copies of ordinances and resolutions
adopted by the Tourism Authority Board and shall be custodian of the public records for
the Tourism Authority Board.

8. DUTIES. The Transylvania County Tourism Development Authority is a poblic authority

subject

99‘95

to the Local Government Budget and Fiscal Control Act and shall carry out the following

Expend funds distributed to it to promote travel and tourism in Transylvania County,
Adopt rules of procedures to govern its meetings, in compliance with S.L. 2005-88
Adopt s written code of ethics which complies in all material regpects with NCGS 160A-
86, and a copy of the written code of ethica shall be transmitted to the Clerk to the Board
of County Commissioners within seven days of adoption,

Comply with the quarterly and annual reporting requirements of S.L. 2005-88. Those
reports shall detail the revenues and expenditures by function and purpose and include a



list of all individuals, vendors or contractors who have received more than $10,000 in
payments from the Authority.

Adhere to the Transylvania County Procurement Resolution and Procedures, as
administered by the Transylvania County Finance Office.

9. MEETINGS, The Transylvania County Tourism Development Authority shall in' December of
every year, by resolution, adopt a schedule of regular meetings for the following year.

a.
b!

C.

d

After adopting an annwal schedule of meetings, it shall file a copy of the schedule with
the Clerk to the Board of County Commissioners within seven days of adoption.

Any amendments to the schedule of meetings or a notice of a special meeting shall also
be filed with the Clerk to the Board of County Commissioners within seven days.

The meeting place of the Transylvania County Tourism Development Authority shsll be
the Chambers of the County Commissioners located at the Transylvania County
Administration Building at 101 S. Broad Street, Brevard or at such place as may be
determined by the Transylvania County Board of Commissioners. -,

All meetings shall be conducted in accordance with North Carolina Open Meetings Law.

10. EXPENSES. The members of the Transylvania County Tourism Development Authority shall
serve without pay. Members and officials of the Transylvania County Tourism Development
Authority may be reimbursed for expenses related to travel or professional development only in
accordance with the Transylvania County Travel Policy.

11.

JON. The Chair of the Authority shall serve as budget officer for the Authority

pursuant to the North Carolina Local Government Budget and Fiscal Control Act.

a.

The Chair has the responsibility for overseeing the preparation and submission of a
recommended budget to the Authority board of directors in accordance with all
procedures outlined in NCGS Chapter 159,

The Chair of the Authority shall submit the recommended budget for the Authority to the
Office of the Transylvania County Manager not later than June 1* of each year.

The Chair of the Authority shall submit the adopted budget for the Tourism Authority to
the Office of the Transylvania County Manager no less than seven days after adoption.

12, FINANCE OFFICER. The Transylvania County Board of Commissioners appoints the Finance
Officer of Transylvania County as the Finance Officer of the Transylvania County Tourism

Development Authority.

a.

The Finance Officer is responsible for the financial oversight, internal controls and
ensuring that the Tourism Development Authority’s financial affairs are conduoted in
compliance with gencrally accepted accounting principles, state law and regulations
imposed by the Local Government Commission.

The Finance Officer or his or her designee shall serve as secretary to the Authority board.
The Finance Officer shall prepare and submit to the Board of County Commissioners a
report on the compliance of the Authority with all applicable financial reporting and
disclosure laws and regulations on an annual basis.

The Authority shall not delegate or otherwise assign the NCGS 159-25 duties of the
Finance Officer to any other individual, officer or staff.

13. COMMITTEES: The Authority may create committees and subcommittees to carry out its
business in a manner that it deems appropriate.

If the Authority chooses to establish a committes, it shall first adopt a resolution defining
the purpose and scope of the committee, number of members and length of terms and file
a copy of the resolution with the Clerk to the Board of County Commissioners within
seven days of adoption of the resolution.



b.
e

All appointments to committees shall be made by the Chair of the Authority in writing.
Rosters of membership and records of appointment of each committee of the Authority
shall be filed with the Clerk to the Board of County Commissioners quarterly.

14. CONTRACTS. The Autliority may enter contracts for the procurement of goods or services to
carry out its affairs, subject to the following conditions:.

All contracts must be executed by the Chair of the Authority Board, indicating it has been
approved by the Authority Board, Finance Officer, to ensure it complies with Chapter
159 of the North Carolina General Statutes and by the Transylvania County Manager, to
ensure it complies with terms of this County resolution.

TheAuthonty shall not enter into a contract for real property by lease or by purchase
without prior written approval of the Transylvania County Board of County
Commissioners.

Any contract with amonetary value of greater than $50,000 shall be subject to the review
of the Transylvania County Commissioners according to procedures the Board of
Commissioners determines,

Any contract that pertains to an authorized purpose of County government, as defined by
NCGS 153A-149 shalt be subject to the review of the Transylvania County Board of
Commissioners according to such procedures as the Board of Commissioners determines.
Any Contracts with a term of longer than one fiscal year shall be subject to review and
approval of the Transylvania County Commissioners to ensure the octupancy tax rate is
set at & level sufficient to generate revenue to meet the required appropriation.

All quarterly and annual reports shall include a list of all contracts entered by the

Tourism Authority for the preceding quarter or year as applicable.

15. PERSONNEL: The Authority may, in its discretion, recommend to the Board of County
Commissioners that county staff be employed for the purpose of advising it in its duties related to

b.

[N

tourism in Transylvania County,
The Authority’s ability to fire is subject to the limitations of fedaral and state laws and
regulations, constitutional limitations and the Transylvania County Personnel Policy.
The Authority’s ability to compensate or provide benefits is subject to the Transylvania
County Personnel Policy and determinations made by the County Human Resources
Department.
The Authority may employ up to three full-time equivalent positions, as determined by
the County Human Resources Department. The classification and description of these
positiona shall be determined by the Board of County Commissioners. Any change in the
number of positions overseen by the Authority shall ocour only with prior approval of the
Board of County Commissioners.

16. PRIOR RESOLUTIONS:

‘This resolution replaces in full all prior amendments and modifications to County
Resolution 053-86.



17. EFFECTIVE DAIE. This Resolution shall become effective upon adoption.
Adopted this the 13® day of December, 2021
TRANSYLVANIA COUNTY BOARD OF COMMISSIONERS

By:

Chair
ATTEST:

Clerk to the Board



Nl Gmaju Clark Lovelace <clark@brevardncchamber.org>

RECORDS Fwd: RFQ for TDA Support Services

1 message

Layton Parker <layton@explorebrevard.com> Wed, Mar 30, 2022 at 4:02 PM
Reply-To: Layton Parker <layton@explorabrevard.com>
To: clark <clark@explorebrevard.com>

w—— QOriginal Message
From: Layton Parker <layton@explorebrevard.com>

To: “jonathan.grifin@transylvaniacounty.org” <jonathan.grifin@transylvaniacounty.org>
Date: December 30, 2021 1:06 PM

Subject: RFQ for TDA Support Services

Now that we have the final proposal and resolution updated for the County Personnel plan for
consideration, we will continue to consider an atternative with potential partners that meet the appropriate
criteria. In order to release the RFQ draft you sent last month, which of the following must take place next:

1. This written request is sufficient for the County Finance department to release the RFQ presented
and present responses as they are recsived to the TDA board

2. A review of the attached RFQ draft added to the January 6th agenda for a motion to approve and
then release?

I just want to make sure and follow appropriate protocols to get this released to see If there are any
avallable to fulfill the requirements needed by the TDA.

Thank you for your guldance and assistance,
Layton Parker
Chairman, Transyivania County Tourism Development Authority



M Gma“ Clark Lovalace <clark@@breverdncchamber.org>

RECORDS Fwd: RE: To-Do List follow up and related questions for upcoming mesting
1 message

Laylon Parker <layton@explorebrevard.com>
Reply-To: Layton Parker <lsyton{iexplorebravard.com>
To: clark <clark@explorebrevard.com>

— | Message
From: Layton Parker <layton@explorebrevard.com>
4 g sad@aplorabrevand com>

ate ey N
Subject FRIT RET gremrTollow up and releted questions for upcoming mesting

Original Measage
From: Layton Parker <laytong@explorebrevard.com>

To: Jonethen Griffin <Jonathan.Griffindgtransylvaniacounty.org>

Ce: Jaime Laughter </aime.laughter@transylvaniacounty.org>

Date: Dacember 20, 2021 4:17 PM

Subject: RE: To-Do Liat follow up and related questions for upcoming meeting

Thank you for the quick respense and clerifications.
On Dacember 28, 2021 1:10 PM Jonathan Griffin </onathan.grifingdtranaylvanlacounty.org> wrote:

Hi Layton,

Wed, Mar:

Just let ma know about any quastions you hava on the to-do llst, heppy to help, but as a reminder: my view [ that It ls very important that the TDA board understand
that they are not a fully lsgally Independent entity. They are not the directors of a corporation in the same way the County Commissionars are the directors of a

municipal corporation or the Chamber Directors are tha hrard of @ not-for-profit corporation.

The Directors are appointed to the Beard of Commissloners and fulfil thelr reles within a framework oversaen by County Commissionars. 1 suggasted that we Include

a new member arientation and a copy of the Clerk (Trl

a's) advisory
To that polnt, and I'll touch oh this more later — tha Board of Cg
remonnel powers for the Authority koard,

board preasntation on the to-dolllt 80 that we gat the naw folks off

To your questions:

to the right start on that

front.

1. When Teague Campbsll Dennls & Gorham {the County Atiorney) bagan their deep dive review of the Resolution, | was instructed to provide a Ist of any lssues

thet | had ralsed with you that had not been addressed. | don't agree that | "amended” the procedurs — rather the resciution clarifies existing legal

responasibllities,

I. 1shared & copy of the e-mall | had sent y6u and Clark about that lseue, As we have previously discussad, | am
the anly fnance officar that doean't have & regular speaking role et Touriam Authority mestings to disouss financial matrics directly with the

Authority's board.

1. Tha TCTDA practice of routing financlal reparting through & contractor s unusual, and does not oxint In Macon,
Jeckson, Haywood, Buncombe or Henderson County Tourlam Authorities — | do underetand that historicalty my predecesacr was hands off,

unforhunately thet dossn't change tha flscal control act requirament 158-25(a)(3)

I, TCDG recommended language In Section 12{d) which we discussad when we met: “The Authority shall not

delagate or ctharwise assign the NCGS 159-25 duties of the Financa Officer to any other Individual, officer or staff.”

v. It would be a violation of the Resolution for the Authority for the financlal raporting to ba handied by the

Chambar of Commerce's etaf. | am happy to discuss the farmatting however you llks — my Incination | to provide It In @ diffarant format than
the TDA board s used to, but it wae nothlrtochmbermﬁtoupmmmundmﬂdMpdvacylmnrgnvamrmnhlamunﬂng

praciices thet come with handiing these funds.
b. To ba transparent, when | was asked, | also provided the smalls conceming these other two ltema:

. The handiing of federel funds nat complant with 2 CFR 200 which was addressed in Resolution asction 8(e)

Il. Slgning proceduras on contracts and agreemeants (which you and Clark had discussed making changes to, but
no formaliwritten procedures came of If) whvich was adkressed In Reaciution Section 14{a)

2. On this one, | would need mons specific information about what you want to see. In my view, It really depands on what your scope of work is before we can get

mors specific.

a. Can you pleass put the raquast to start a discuasion £ contmact In B separate MONs DRTOW 8-IT) l'Ib.happyhssndltoﬂlndeopyyoumdmo
paralagal who manages our file with TCDO so we can get you answers. After all, the County Attorney |s your sttomey as well, | suggest a ssparate
more narmow emell only so that wa have the specific request to track — wa don't need to pay the attornays to read this whole emall chein - just the
narrow request about an Indepandant contractor relstionship.

b, Form 1089 mluaravnryaﬂekyaroundhowmuchworkunbcdnns.unumtwmn.lsuspedwawould not ba able to sustaln the same level of
support for the Boarde' activities under a 1088 model, 5o wa naad to flesh out a true scope of work for a contractor.

¢. Per your priar a-mall, | don't think |ust shifting the Chember staff lo being 1088 coniractors is feasibla specifically because | assume you still want
regular schedules or Intand 1o provida offics spaca, both of which create an smpioyer-smployea relationship under IRS rulss and disallow the 1089
paymant methed.

3. I'l happlly review thie table for you but the immediate faedback is this (with the scenarios being called A, B, C and D based on order)

&. For Plan A Comiments:




|. Based on my comments during the Board of Cammissionsrs mesting and whai I've sald to you, | do not agree
that It accurate to deacribe the $122,000 of overhead &% a con, after all, It Is services you lkely need to pay for under other Plans, or would
replace existing lemlzed expendiiures (ke your ahare of the County Attorney legal bills). Additionally, it Is just 8 placehalder number for one
year, based on a defensible calculation until we can get the precise one. | would suggest that language be Included to truthfully reflect the
purpose of tha number.

b. Under Plan B:

i. 1am not sure 1t Is accurate to say thatthe growth of taxes and revenues Is a CON under a contract, | agres itls
what starbed this discussion — but It could ba a con under any of the other options.

Il. 1don't agres that you can say you know If there is a good fit without Issulng the RFQ. Nonprofits responding
with their Interset Is the easlest way to ascertain if thare are ones with a good fit.

®. In other nonprofit agresments that | heve seen - there s no director “shasing”. Thet is a unique alement of the
existing Transylvania relafionahip and doeen't really show up other placas - It was ® VP of Tourlam In Buncomba who acted as the primary
assiatant to tha TDA board, for example, and there wes B slmilar reletionship In Swain,

¢. For Plan G In two prior Board of Commissioner mastings, the Board of Commlissioners have voted that “Plan C"/Jackson County ls NOT an
option for consideration, Additionally, the County Resalution was not revised for the Authority with that In mind, 50 we would need to revisit the
resolution agaln to reverse course and pursue Plan C. If presantad fo the TDA board, | would suggest that lenguage accuretely reflect that the Board of
Commissianars heve specifically ruled i out, not that they have suggesied its removal.

d. On your new proposad “Flan D* —'m not surw it is & vieble long tarm solution for the reason above under #2. |

One broader point that Fm not sure I Its been adequelely discussed with the TDA board is that thle conversation over the past many months has ALSO_ cveriapped
with a proposal to reduca the number of activities the TDA directly handies.

One Itam that came up during the Catapult analysis/interviews was that the Chamber director ovarsees three primary activitiss — the tourism program, the visitor's
canter and the Chambers’ programming. The propoasd TDA Director and their staff would do a smaller list of activities es opposed to the cumrent catch-all Chambar
model (and not the vishor's center), This impacts ell of the options you've described. It might be useful to remind the TDA Board that In addition to the questions of
controt and staffing, you'rs also simultanaously putling forward different TDA model.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1831

m: 828-65566-1684

From: Layton Parker <laytongexplorebrevard.coms

Sent: Wadnesday, Dacember 29, 2021 10:45 AM

To; Jonathen Griffin <Jonathan.Grifin@transylvanlacounty.org™>

Subject: To-Do List follow up and related questions for upcoming meeting

Good moming Jonathan,
I hope you had a wonderful Christmas. As a follow up to our maating last week and preparation for our board meeting naxt month, | have 3 questiona:

1} 1/6 Agands - | am working on Integrating the Itsms you listed on the "To-Do LIgt*. | may send you a spacific emall regerding thoss Ested lterns and any questions or
drafts at another ime. As | centinue to leam more about the procadural rules, | hed one specific additional question regarding the financlal reporting during the
meeting. Clark mentionad you amending the financlal reporting procedure. Would you prefer io present the monthly financial reports or present them priof to the
meeting for me or Clark to present? Also, will we continus to report the statistical data to help idenilfy trending In fourlsm?

2} Potential nead for short tarm director - Clark Is continuing to have convarsations with the Chamber leadership regarding the creation of thelr dedicated director and
thelr recrultment process. They wili be obligated to continue to fulfill the existing agreemant through the end of the contract term, but | think It would be baneficial to
prepare sgrly for any gaps In structure Implementation of alther organtzation ragerding the Tourism director role. The board plans to continue efforte to identty the
tnost effactive jong term staffing structure, but just In case thete Is & need for an Interim structure, can we bagin working through the process of developing an
agreement for an indspendent contract for the executive director position and what that woulkd look like?

3} Parmanant Staffing structure - Thia s abviously the moet detalled process the board has lo continua to work through. Now that we have the County's personnel plan
Intagration option presented for the TDA board's conslderation, | anticipate the board {especially new board members unfamiliar with the restructuring) to ask fora
summary of the County plan and o also Inqulre about all the ellsmativs opticns we have to considar. It ssems that all the optichs have opportunitiss and chellenges
80 | want to accureiely descifbe them. | had writien the emall regarding thls ltem un Decsmber 10th that was then distributed to tha BOCC for informational purposes
prior fo their meeting, but | have not recsived any comments directly from anyone. Do you mind helping ma In summarizing the options to tha boand by looking over
thie condansed list and us efther scheduling a time to discuss or you providing written feadback from a finance officer perspectiva?

County Personnel Plan
Utllzed by saveral TDAS



Approved and ready to implement from BOCC and County Administration

Improved benefit package compared to COC

Wage Rangss within existing parameters of staff compenaation

Reduction of wages If existing specific etaff members filing similar roles are hired

$122,000+ cost of Implementation and administration o County
RFQ for Contract of sarvices
Reducad llablity and rasponsibilitias from County and TDA passed on to the contractad agent

8imple Financiel procedure with cne check and sgreemant

Slmilar structure has proven to work prior to accalerated growth of the organization
Growih of ocoupancy fex and touriam Initlatives have “outgrown” existing similar structure due to fimitations of a shared director

Gurrent cortract agent COC has informed board thet they deaire their own director and prefer to remove the siaffing alement from the agreement

Not famillar with ather non-proftt ar eimilar organtzations that mey bs a good fit

County Integration with 3 ™ parly outsourcing for payroll and HR functions “Jackson County Modet®
Professlonal support of companies spaclallzing in payroll and HR funcfiona reducing waork load of County finance and HR handling same responsibilities

Several TDAs use similar structure

Provides flexdblllty for comparssation levals and structure for recrultment and retention of staff

A slmilar structure of 100% autonormy and the TDA becoming completaly Independent was sekad to bs remaved from conelderation by the BOCC and no
further discussions have occurred to consider a clowe altemative using the model currently being used by Jackson County

Independent Contract
Posalble simple structure with reduced risk level and responsibilities
Most often used for ahort term periods or intarim directors

Have not heard back from NCSOGQ or any authority of It being & viabls option thet Is compliant with rules and procedures
On December 18, 2021 12:08 PM Jonathan Griffin < > wrote:

Hf needed, Ivcan do 1:30 or 2:30 today. Any earfler and il be In & elf costume from the county Christmas parly today. On tha fip slde we can Just do kin
a half hour before your meeting with Sheda or the half hour today. If next Tuesday, | can do 11

From: Leyton Parker <layton{@explorebrevard.com>
Sent: Thuraday, December 16, 2021, 11:11 AM

To: Jonethan Griffin

Subject: RE: Slide B

| am elao flaxble today untll 3 pm if you would prefer that.
On Decambar 18, 2021 14:10 AM Layton Parker (TCT) <laytong@explorabravard.com> wrote;

1 could do anytims Mondey before my meefing with Shella st 2. | could also Tueeday moming befare noon and could do anytime on
Thursday. Traveling Tuesday afiermach and Wednesday. Thanke for flexdbility.

On Decamber 18, 2021 11:02 AM Jonathan Griffin <jonathan.griffingtransylveniacounty.org> wrote:



Surs, |ust let me know what you'd ks to do and I'l make sure | block out the time.

Jonathan Griffin
Finance Dirsctor
Tranayivania Couriy
p: 828-884-1931

m: 828-558-1564

From: Layton Parker (TCT) <ayton@explorebrevard.com>
Sant: Wednesday, Dacembar 16, 2021 11:456 AM

To: Johwathan Griffin <Jonathan.Griffin@transylvanlacounty.ong>
Subjact: RE: Slide 9

Elther la fine with me, 1am out of the office on Fridmy, but could probably do cther imes before the meeting. Or we can
echadule for next waek following the mesting with HR.

On Decamber 15, 2021 11:21 AM Jonathan Grifin <jonathan.grifin@traneylvaniacounty.org> wrote:

HI Layton,

We need 1o fouch base and discusa the new County resolution, and | can give you a copy of the OMB
calculation for the Boerd of Elecions at thet time, Do you want to do it before or after your planned meeting

with HR on tha 201 or eariler or tater?

Jonathan Griffin
Finance Director
Traneylvania County
p: B26-864-1931

m: §28-566-1564

From: Layton Parker {TCT) <layton@expiorebravard com>
Sant: Fridey, Decamber 10, 2021 12:46 PM

To: Jonathan Griffin <Jonethan.Grifin@transylvaniacounty.org>
Subject: Re: Slida 8

Sounds good, lets touch base after the mesting next week.

On December 10, 2021 12:38 PM Jonethan @riffin <jonathan.grifin@tranaylvaniacountyorg>
wrote:

Hi Layton, tha cost allocation covers more than payroll, | will be describlng i in full detall at the
BOCC meeting with the full calculations e part of the presentation, | keep a copy of the
document o my desk so | had just plenned on hokling it up and pointing at I during TDA.

Be happy to sit down on phone or In person aftar BOCC to discuss further If you'd fike.

Get Outinok for Androld

From: Layton Parker (TCT) <layton@explorebrevard .com>
Sant: Friday, December 10, 2021 12:32:34 PM

To: Jonathan Geiffin <Jonathan.Griffin@@transylvaniecounty.org>
Subjact: Bfide 9

Good afternoon Jonathan,

quick question for the pressntation. | know you used the Board of Elections as a benchmark
ragarding the Gounty compansation for handiing the full payroll function. Can you elaborate
more about how that would look more specifically for the TDA? 1had a question about that from



a board member and wanted to accurately describe it but also realize a final number wifl coma
later after everything Is finalized and epproved.

Thank you,
Layton

On December 2, 2021 1:59 PM Jonathan Griffin </onathan.grifing
tranaylvanlacounty.org> wrote:

HI Layton,

| balieve Kate may have eiready discusead this with you but | haard from her thet
we had final numbers, so I'va updated tha packet accordingly. This will be the
same Information that will go on the agenda for Board of Commissionsrs
consideration.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 628-568-1664

From: Layton Parker <laytonparker@gmail.com>

Sent: Wedneaday, December 1, 2021 7:58 PM

To: Jonathan Griffin <Jonathan.Griffin@ransylvaniacounty.org>

€e: Layton Parker (TCT} <layton@explorebrevardcom>; David Guice

<David. Guice@transylvaniacounty.org>; Jaime Laughter </aims.laughterg
trensyivanlacounty.org>; Shella Cozart «Shella.Cozartdltransylivaniacounty.org™;
Kate Hayse <kale.hayesgliransylvaniacounty.org>; clark
<clark@explorebrevard.com>

Subjact: Re: follow up lems

Thank you Jonathan!

1 can tell your team has put a lot of effort In the ressarch In the proposed palicy
and implementation plan if the board chocses to Integrate Into the county
personnel plan. | appreciate you expediting getting It to us for review. -~

In essencs of ime, | think It would be best for us (Clark and me) to do a thorough
revisw of your ressarch and recommendstions so we can accurately describe the
options to the board. It will alse be beneficial to Integrate the missing plecas prior
to thet praseniation and expienetion as well.

In the mesting tamamow, 1 will plan to let them know wo recelved this prelminary
information and hope o racalva a finalized veralon very soon so we can prassnt It
to them for review and future declsions.

Thank you very much for so much support.

Laytan

On Dec 1, 2024, at 6:17 PM, Jonathan Griffin <Jonathan.Grifingg
transylvanlacounty.org> wrote:

HI Layton,

We twiddled our thumbs most of the aftemoon walting to hear back
from Neoml,

The Incomplaba sllde s slide 8, which sncompasses the rangea Inta
which each position will ba slotted.



In the notes fleld | summarized the sequence of avants, but we got
the first draft back on 10424, did a zoom call for feedback on 10/28
and 1 checked with Shella at 5 and we siill haven't received the final
recommendetion vet. We may get them tomormow AM before the
day sterts and be able to jot those in quickly.

Moet slides have sxplanatory notse or additional context as
nacessary and cover the three ilems.

1. Tha amployment languege for the County reaclution

2. Addttion of |ob classifications, amendmante to psrsonnel plan

3, Proposal to proceed to negotiafing & thres year agreemant
btwn County, Authority and Chamber

The rest of the attachments are the siill draft job deacriptions and
the policles that would apply.

Jonethan Grifin
Flnance Director
Transylvania County
p: 828-564-1931

m: B28-5508-15684

From: Layton Parker (TCT) <layton@explorebrevard.com>

Sant: Wednesday, Decamber 1, 2029 12:08 PM

To: Jonathan Griffin <Jonathen.Grifin@transylvaniacounty.org>
Cez David Guics <David.Guica@transylvaniacounty.org>; Jaime
Laughter <|aime.laughter@transylvaniacounty.org>; Shella Cozart
«Sheila.Cozarti@transylvanlacounty.org>; Kate Hayes
<kata.hayesgliranaylvaniacounty.org>; ¢lark
<glark@explorebrevard,com>

Subjuect: RE: follow up itema

Jonathan,

| was thinking It may be bast to give a general update to the board
tomorrow and then foflow up with tha smafer pre-briefing type
meastinge you suggested for the following reasons:

1. Givas you more tima to present a complete pressntation
without urgency for tomortow

2. Sensiiive Information such as salary parametsrs would be
prasented to Individual board members versus for the first
time to curment staff fllling those positions

3. Immeaciiate feedback from board members for questions,
comments and than opportunity for a full board discussion at
the next board mesting

If you want 1o provida to me and Clark for review now, that would be
fine or you can finalize It and | can arrange the pre-brisfing meetings
following you gatting the full information to us.

Thanks again for the axira effort to get the Information together.

On November 30, 2021 6:34 PM Jonathan Griffin
<jonathan.grifn@traneylvaniacounty.org> wrote:

HI Layton,

| sas Clark has already distributed the agenda packet
for Thuredey’s meeting. | was hoping that | would be
abte to submit all of the detalls for Plan A today, but
unfortunetaly Sheila, Kets and | ran Into some last
sacond stumbling blocks and were unable to compiste
our work.

The preseriation ls mostly finished, with about two or
three data points that are outstanding, My hope |a that
we will be able to submit It to you tomormow, for you o
distribute as you ses fit.



If you are uncomfortable distributing the Information
with that ttie time for review from tha Board, |
cartalnly understand.

Jonathan

Jonathan Griffin
Finance Director
Transylvania County
p: B28-884-1831

m: 828-556-1684

From: Jonathan Griffin

Sent: Friday, November 19, 2021 3:45 PM

To: Layton Parker (TCT)
<laytoan@explorebrevard.com>

ez David Guloe <Davkl.Gulce@®
transylvaniacounty.org>; Jalme Laughter
<jalme.laughter@transylvanlacounty.org>; Shella
Cozart <Shelila.Cozart@iransyivanlacounty.org>; Kate
Hayes <kate.heyes@iransylvaniacounty.org>; clark
<clarkexplorebrevard.com>

Subfuct: RE: follow up ltama

HI Layton,

» We would draft and relesse a document, give It
a fime period and recelve reeponse. We could
fikaly also craft an RFQ for something of thie
nature — which would Involve less a specific
price tag and mare & general assesament of an
organization’s abliity to be an eniily that
aupporis the TDA board as It carries out ite
duties.

+ DK = | have not personally recsived any
communication from the Chamber, or ssen
anything that would euggee that the end-of-
calendar yeer request was that flexible. As |
shared with you previously, my primary conosrn
Is that we will etlll be trying fo gel a plane In the
alr but have run out of runway. If you are
confident that the Chambar’s position has
changed and thay are willing to ride out all the
way to 6/30, that satisfies me.

s Yas, | agree It Is no konger feasible 1o do
anything before the full meeting because we
wre too close to 12/2.

Jonathan Griffin
Financa Director

Transylvania County
p: 828-884-1831
m: 826-556-1564

From: Laylon Parkar (TCT)
<laytong@axplorebrevard,.com>

Sent: Wednesday, November 17, 2021 11:21 AM
To: Jonathan Qriffin <Jonathen.Grifing
fransylvaniacounty.org>

Ce: David Guice <David.Gulce§
fransylvaniacounty.org>; Jalme Laughter
«<Jalme.laughter@transylvaniacounty.org>; Shella
Cozart <Shella.Cozari@transylvanlacounty.org>; Kete
Hayes <kata.hayes@iransylvaniacounty.org>; clark
<clark@explorebrevard.com>

Suhject: RE: follow up tems

Kate has racelved the resumes and Is working on the
review.

« RFP - Can you describe the process we would
follow If we did want to lesue one to sees if any
crganizations are interested o review and see
If It that Is an option before we decida as &
board want io ssus one?



» Chamber deadine- With all the needed
Informetion lo make a decialon for the staffing
structure of the TDA, having a hard dets
mandated creates an urgsncy that ia not
necessary. The Chamber |e continuing to
explore the best stucture for thelr own director
ard staff and a plans to pressnt & proposal
back o the TDA for the visttor center and office
space. Neither organtzation wants to rush this
decision nor the transition steps necessary eo |
am confident we can all find a timeline that
meeis tha needs of all organizetions without
creating steps necessary o expedite being
proaciive due to a dete only. The dellvery from
their axecutive board et our joint mesting
clerified thalr desire to pursue thelr own director
and referenced a date but they are willing to
work with us on that timeline to allow for the
most effactive long term structure of both
organizations. We ane covered through the
end of the current contract dete and | belleve
we could sven do another short tarm
agresment if all organizations are continuing to
work towards the final goal but that is my
opinlon only &t this polnt,

« Pre-meeting briefings - With Thenksglving next
week and the ful) board meeting scheduled on
December 2, | fesl that faciliteting mestings
prior to that may be challenging to make surs
every board member I3 Inchided and | also feel
the Information avallable to provide 1o them
regarding options with the County personnal
plan or Informing them of a potential RFP
would ba limited at this polnt untll we hear more
from you regarding tha Catapult Analysla, Wa
would not have the sxpactation for the County to
be 100% prepared to snswer svary question
following that snalysis by the mesting on
Decambaer 2. | suggest we continue to do our
beat to have much mors datalil for the board to
consider and possible pre-meatings prior to our
maating In January.

On November 15, 2021 12:48 PM
Jonathan Griffin <jonathan.griffingg
transyivanlacounty.org®> wrate:

Thanks for the follow up and directing
them to Kats.

+ On presentation: We'll present i
whatever way you prefer, It Is
only a suggestion that we try for
pre-mesting briefings. | do
anticipate an overview of the
County's HR policies, the
Catapult analysis conceming
salery ranges and FL8A end
finalized pay and benaftts will
make for a long question and
could genarats questions that are
difficult to answer on the spot.

s | dosv't know that It will be
poasible to find an erganization
that can siot In for the
adminlatrative component quite
the same way that the Chambaer
sarved In this rols without
soliciting via RFP, but for the
purposes of facilitating Plan B,
we copied In the scope of work
from the Chamber agreemant,
but the rest Is bollsrplate
languaga, Up to you whather or
net you want It lssued = my view
ia that wa need to be proactive,
a6 you and | have praviously
discusead If the Chembar were to

My last conversation on the resolutlon
updste was on /30, so | don't have any
updstes on that front aslde from | know
there was going to add the hirefire
language to the resolution so that It was
poasible, and then some clean up on top
of that on lasues [ks we have previously
discussed (llke the Robert's Rules [ssue
that doeen't match bast practice for local
govemnments or how TCTDA has
govamed Its meatings). Generally, the
resolution hesds to define the TCTDA
directors and thelr powsrs and



responsibilities, white the by-laws are
the procadurea and processas about
how thoas powers and responsiblities
are exercissd.

Fwill fellow up with tha County Attomey
to ses if we ere on track for those to go
forward at the 12/13 for the BOCC
mesting.

Jonathan Grifin
Finanoe Director
Transyhvania County
p: 828-884-1931

m: 828-558-1564

From: Layton Parker {TCT)
<lnyton{Rexplorebrevard.com»

Sent: Wednesday, November 10, 2021
3:45 PM

To: Jonathan Griffin <Jonathan Griffingg
transylvanlacounty.org>

Ce: David Guice <David.Gulce@
transylvaniacounty.org>; Jaime Laughter
<Jaime.laughtar@®
transylvaniacounty.org>; Shella Cozart
<Shella.Cozart@
transylvaniacounty.org>; Kate Hayea
<kate.hayes@iransylvaniacounty.org>
Subject: Re: follow up ltems

Thenk you for the updates Jonathan,

| am looking forward to getting the
updates and Information following the
report from Catepult. | have lst contacts
with Chamber know that we are
continulng to work on a solution for the
new structure and will continue to
communicate with tham &s soon as we
have more Information and directien. In
respanse to some of your pointe in the
email below:

+ We will plan to present reports or
recommendations recelved by
the County regarding
developmant of a Integrated
county personnsl plan to the
boerd on the Sth or If information
If provided prior to that mesting,
we can arrange ameBer maatings
with the task force or other
represeniatives to keep the
procass moving and allow for as
much understanding as possible
for the Board members to
consider to allow axpedied, yat
Informed decislons to help all
organkzations get this wrapped

up soon.

« | am asidng Clark and the other
staff members to provide thelr
resumes o Kete Hayes to assist
with that review process

+ Plan B - We have not discussed
any addlilonal options following
the Chambar’s dealre io pursue
thalr own director and request for
the TDA to provide lte awn
staffing. Our primary plan et
remaina to alther Intiats the
County Personnel plan following
the Informaticn the County plans
to provida econ or "Plan B® would
be to continue to evaluate other
verslons of hybrid struchumas
where other Counties and TDAs
work together for stafling neads.
| briefly reviewed the RFP
template and would be happy to
assist with developing a version
of that but | am unaware of any
nonproflt support agencies In our
County that may be Interested or
quaiified to partner with. | would
ba Interasted In hearing more If
anyons has suggestions.



« Resolution and by-law ravisions -
Ag we finallzs the structure, |
expect sevaral revisions needed
to Impisment. Do you have any
current drafis of any revisions
you know of airsady that would
be neaded based on the dus
difgence process wa have all
completed so far regarding our
rasolutions, by-laws or etatutes?

Thanks agaln for your detallsd guldance
8B we gst closer to a solution.

Layton

On Newvember 8, 2021
4:65 PM Jonathan Griffin
<jonathan.griffing®
fransylvaniaco

unty.org> wrote:

Hi Layton,

Touching base on what |
am wwars of a8 we move
towards a conclusion on

* We expect to have
the HR consultsnt's
report back from
Catapult and In
hand within a weak
or two

« The second Board
of Commisslonars
maeting for this
month has been
cancalied

= The Authority will
have Its next
mesting on Dec 51"

» The sarilest we can
put the revisions to
the establishing
resolution and by-
lawa of the
Authority and
authorize creation
of County staff TDA
positions would be
December 43%,
2021 {the BOCC

mesting)

« | have not heard
back from you
about whether or
not thers Is & plan
B for a eupport
sarvices contract

| belleve | mentioned this
In passing at the
Authority's October
meeting, but | think the
smoothest path forward Is
that we organize smaller
maeetings with individual or
small goups of the Board
of Directors to put the
Information In front of tha
BOD before a full review
at the Authority's Dec §
maeting. Since we do
have at least an Informal
deadline from the
Chamber, it seems that we
can make a good falth
effort to at lsast formallze
a decision by the and of
the calendar year.



| expect at this point we
need each membar of the
board of directors famililar
with the following ltema
{the “Plan A" from our
eariler emalls) before
12/8:

« The salary mnges,
Job descriptiona
and benefit
structure under the

County's formal
plans

« The human
resources policies
for the County
which would be
followsd by the
Authority

« The budget
amendments
{elther through &
reduction In
expensas
sleswhere, or an
appropriation of
fund balance)
necsssary o
Implemant it

There are two ems we
can work on while we walt
for that Catapult package
o come back:

» Since you moved
during the
Authority's October
mesting to offer
future County staff
positions to the
thres employees of
tha Chamber, can
you Instruct your
selected Individuals
1o submit
resumea/curriculum
vitee to Kate
Hayea?

o The County
evaluates
relavant
skifla,
experience
and
academic
background
to determine
base pay, so
we can start
getiing
some
numbere
together

+ | askad Brian to
use a template to
draft a potentiaf
RFP for the
Authority to
conlract with a new
nonprefit entlty for
support servicas —
pleass review and
lat ma know if you
would llke ue to
relsass this
dooument to eoliolt
optiona for & Plan

Looking forwerd o
stitching this up, ist me
know what you thinkl

Jonathan Griffin
Finance Director



Transylvania County
p: 828-884-1931
m: §28-568-1564

<TDA Sideshow pt2 - Staffing.pdf>

<County Travel Pollcy - v2021.pdf>

<Parsonnel Pollcy v2021.paf>

<Transylvanla County Employes Benefits FY 2022,pdf>
<Marketing Speciellst Job Description_GCLEAN v2.docx>
<Outraach Specialist Job Description_CLEAN v2.docx>

<Tourism Devalopment Director Job Description_CLEAN v2.docx>



M Gmalil Clark Lovelace <clark@brevardncchamber.org>

RECORDS Fwd: TCTDA Staffing restructuring options as of December 10, 2021

1 message

Layton Parker <layton@explorebrevard.com> Wed, Mar 30, 2022 at 4:03 PM
Reply-To: Layion Parker <layton@explorebrevard.com>

To: clark <clark@explorebrevard.com>

Original Message
From Layton Palkar <Iayton@explorebrevard com>
g : @explaggbrevard.com>

Subject: affing restructuring options as of December 10, 2021

Original Message
From: "Layton Parker (TCT)" <layton@explorebrevard.com>

To: Jaime Laughter <jaime.laughter@transylvaniacounty.org>, Jonathan Griffin <Jenathan.Griffin@
fransylvaniacounty.org>

Cc: David Guice <David.Guice@transylvaniacounty.org>, Shella Cozart <Shella.Cozart@
fransylvaniaccunty.org>, Kate Hayes <kate.hayes@transylvaniacounty.org>, "jason.chappell@
fransylvaniacounty.org" <jason.chappell@transylvaniacounty.org>

Date: December 10, 2021 12:45 PM

Subject: TCTDA Staffing restructuring options as of December 10, 2021

TDA Staffing Structure Options
As of December 10, 2021

Thank you again for everyone’s time and effort through this process. | am sure some of you hale seeing my
long, extensive emails but I find it best to have more detalis than less, espacially when referencing them later
when it Is hard to remember whére we were at that ime. Feel free to correct any information that | am
incorrectly providing below.

The intent of this emall is to comprehensively describe the current status of options for consideration by the
Transylvania County Tourlsm Development Authority {TCTDA) to continue discusslons for a viable option for a
structure to provide staffing and HR functions for the TCTDA with the primary objective of providing a
dedicated Executive Director of the TCTDA, an Outreach speclallst and a Marketing Specialist to
assist the Board of Directors with fulfiliment of the function and mission of the TCTDA.

Quick Recap of steps taken to date:
{infended to be a brief summary of sieps and does not provide a fuli comprehensive history)

1. January 2020 - Feedback from the existing shared director of the Chamber of Commerce / TDA during
an annual retreat and planning session regarding how the existing structure was not effective nor
sustalnable long term due to substantial growth in occupancy tax collection, desired sustalnabllity
sfforts to protect our County resources Impacted by tourism, strategic planning Tourism related
Inltlatives and the simple concept that one director cannot effectively serve the needs of both the TDA
and Chamber of Commerce.

2. Research and Conversations with the Chamber of Commerce administration, Transylvania County
adminlstration (Commissloners, Finance Officer, County Manager, HR administration}, NC Scheol of
Government, Legal Counsel, Tourism Industry Consultants and nelghbering TDA administration for
potential options to implement to achieve the desired primary objectlve described above.

3. Chamber of Commerce — following similar guidance provided by the shared Executive director and
consideration of their Executive Committee, also informed the TCTDA that they desired to seek a
dedicated Executive Director for the Chamber of Commarce but would like to continue a relationship
with the TCTDA related to the visitor center end office space.

4. County manager / Finance Officer - provided information to the TCTDA for potential structures early in
this process and presented the information to County Commissioners with recommendations.

5. County Commissicners — accepted the information and recommendation from the Finance officer and
County manager to conslder an Integration of a County Personnel plan by the TCTDA and did not
support the TCTDA becoming a completely autonomous independent employer te achleve the primary
objactive.



6. County HR — consultad with Catapuit consulting to evaluate the potentlal job positions and how they
would be classlfied and integrate within the exlsting County Personnel plan In regards to criteria of job
description, classifications, salary plan ranges and then guantitatively eveluated the personnel currently
serving in those simllar positlons with the Chamber of Commerce related to experlence, educatian and
qualifications to determine where those specific individuals would fall within the criterla described. This
information was shared with the TCTDA on December 2, 2021.

7. Following receipt of County perscnnel plan detalls this week, | facliitated individual direct conversations
with all current board members continulng to serve in 2022 to keep them up to date of information we
have recsived and the potential options avallable.

Current Options for all related parties to consider for a solution at this time:

COUNTY PERSONNEL PLAN

The potential structure of a full Integration of tha County Personnel plan by the TCTDA has been provided and
is planned to be presented to the County Commissioners for considaration. The PowerPoint presentation
provided by the Finance officer on Decembar 2 provides the detalls of the potential structure. In addition to
thoge detalls, the following spacific salary levels for the existing personnel that would be consldered for these
positions were provided as well:

County Salary
Current / Wagﬁe for
Current Job County Job Salary + spacific Pay Grads Pay Grade
Title Classlfication bonursy Individual Minimum Maximum
{37.5 hour
waek)
67,529
Tourism '
Executive $77,000 +
Director Development 43,650 (13,121 55,352 85,795
reductien)
Market] P $37.000 35,821
arxen rogram , +
Specialls Specalist $1,500 (2,679 35,123 54,440
reduction}
gwﬁaﬁ"t Administrative  $38,000 33,813
pecialls minig ,000 +
Assistant $1,500 (5,687 31,857 49,379
reduction}

The spaclfic wages offared for all three potential employees are lower than what they are currently belng pald
and the board had communicated this would be a raquirement to consider this structure as an option. The
TCTDA board thought the process would be that County HR would determine the wage ranges and tha
TCTDA board would have discretion of where the specific wages fell within those parameters. | have
scheduled a mesting with Shaila on December 20th to lsamn more about the process of quantlfying the specific
levels and see If there Is any room for negotlation so the board can continue consideration of this plan.

Wae can all agres that the parsonnel in those current posltions are extramely competent and skilled and we
would not want to lose any of them and replacement particularly with lower wage offerings versus retention
would be very challanging and undeslrabla for all partles Involved. Some of you may be able to assist with
recommendations of simllar situaticns where the County Commissioners or other departments have
experienced whan the parameters have prevented a competitive offering in current market conditions to
atfract qualified candidates and how they overcame with adjustments to the ranges or where candidates fell
within the range. | am Inquiring of any solutions they Implemented to overcome those challenges that would
be helpiul for this decislon for the TCTDA to continue conslderation of this option.

CHAMBER PARTNERSHIP

Previous conversations have revealed that neither organization prefer revising a new version of an agreement
for staffing and the Chamber has officlally notified the TCTDA that they prefer to saek their own director.
Based on the current clrcumstances and the desired long-tarm oblectives of both organizations, a
restructuring of the existing arrangement with thea Chamber presents several challenges of fiscal control,
separations of leadership within one organization for two entities and allgnment of scope of services versus
specific personnel direction but as we continue to wait for the Chamber to provide Information regarding the
future real estate partnership, we will revisit possible solutions for a contract of services for conslderation as a
back up plan If the altemnative options do not work out.

RFP NON-PROFIT

The finance officer has suggested for the TCTDA to issue an RFP to see if any other non-profit organizations
are available that may be Interasted in providing a simllar structure that exists today with the Chamber of
Commerce which would require changes to the existing agreement due to fiscal control violations, but couid
be an option. Our main concerm of exploring this option is not being aware of any non-profit organizations in



our area that may meet these criterla and how It would work with a transition of the personnel filling those
posltions today.

3" PARTY INTEGRATION

Nelghboring county structures have been referenced and some have been described as hybrid verslons of the
County Personnel plan Integration. Some have outsourced the HR functions and the County has processed
the payroll function only. Others have outsourcad both functions with oversight from the County finance
officer. Even though the 100% autonomous Independent structure was not preferred by the County
Commissloners, there still could be potential versions of this plan to allow the challenge of salary levels below
current staff to be overcome. Jackson County has been referenced several tmes. Based on my
understanding, the JCTDA had a similar situation where their County personnel plan prevented them from
maintalning & competitive wage for their existing Director In current market condltions and the job
responsibliities thet required the JCTDA to explore options for restructuring. The County Commissioners were
In favor of allowing the outsourcing of payroll and HR which allowed the Executive director and Marketing
speclallst to recelve a salary that was competitive and above the standard county classifications. 1 believe
continued conversations for a structure like this that is approved by the County Commissioners is still a viable
option with oversight from the finance officer.

INDEPENDENT CONTRACTOR

The final option that may be a conslderation Is utilizing independent contractor agreements. | know other
TDAs have executed agresments with Directors and or support positions using an agresment and issulng a
1099 for those servicas provided. This Is often used when there is a need for an Interim director. | have
reached out to Kara with the NC School of Government for more informatlon to see If this is even an option
that would be compliant with State statute and fiscal control policy but In theory it could be a simple financilal
process with disbursements made directly to the independent contractor and their own requirement for
employment taxes, Insurance and other risk and liabilltles assoclated with belng an employer. | am least
famillar with this option but thought it would be worth bringing up to see what your thoughts are related to
conslderation.

BOTTOM LINE

We currently have very competent personnel fulfilling the Chamber’s contract for services agreement.
We need a dedicated director and staff.

The Chamber desiras a dedicated director.

Woe do not want to lose these employees over the transition process or wage reductions and do not
want to have to recrutt, retraln and rely on new personnel for these crucial roles for the TDA as a direct
result of low wages for keeping the current staff or being competitive in recrulting new staff.

Wae want to make the best long-term decision and be as cooperative as possible with the Chamber and
the County.

Wa want to consider all options that are available and agree upon that option with our partners, but the
options we have avallable at this time have been limited due to parameters beyond the control of the
TDA and we hope that reasonable consideration can be granted to each viable option.

On December 8, 2021 9;10 AM Jaime Laughter <jaime.laughter@transylvaniacounty.org>
wrote:

Layton,

Thank you for the feadback. The BOC will need to consider adding the positions and the
classifications Into our existing public employment system. The presentation will have the broad
pay ranges and classifications so that commissloners know what they are approving, but will not
Include how each employee falls In the pay range based on qualifications. We do know that the
existing employee salarles fall within those ranges so the knowledge of the actual coming In less
on this option would be up to when you speak with them individually, We certainly understand
the sensltivity there and staff will not be presenting anything specific to Individuals, but rather as
if these were Just new positions belng added Into the county system that would then be
advertised for hiring.

As TCT discusses their recommendation between the two structures, let us know if you need
additional Informationt

Jaime



From: Layton Parker {TCT) <layton@explorebrevard.com>

Sent: Tuesday, December 7, 2021 12:10 PM

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>

Ce: David Guice <David,Guice@transylvaniacounty.org>; Jaime Laughter <jaime.laughter@
fransylvaniacounty.org>; Sheila Cozart <Shella.Cozart@transylvaniacounty.org>; Kate Hayes
<kate.hayes@transylvaniacounty.org>; clark <clark@explorebrevard.com>

Subject: RE: follow up items

Thank you for the updated information Kate and Jonsthan,

| realize the presentation to the Commissioners would still be for preliminary conslderation and
the information would then be finalized as a propesal to the TDA board to consider a full
Integration with the County Personnel plan. The primary concern of the TDA board as
communicated in the past for this plan's consideration was a reduction of salary for the existing
personnel serving In the similar job positions with tha Chamber of Commerce that would
potentlally transition to the TDA board employment through the County plan would make this
option not viable.

As we all know, following the analysis and feedback from Catapult and the process of fitting the
new job descriptions in the County personnel plan through the HR depariment, the proposed
salary levels are below the existing levals recalved by those potentlal employees and would
create extremely challenging recrultment for the current Chamber employees or other possible
candidates. Our board can continue conversations with Shella and her department for full
information regarding salary and beneflts, but in the meantime wa are concemed about these
possible compensation levels being presented at the Commissioners meeting and revealed to
those staff members before the board Is able to continue the conslderation of this option.

We would prefer that the Information being presented to the County Commissioners to provide an
overview of how the Integration would work and other detalls but not disclose the actual salary ranges
and classifications at this time by removing slide 8 due to sensitivity and reaction when the existing
employees in those similar positions see a pay reduction and reclassification of their Job descriptions
prior to this being an approved option to implement.

We are planning to present the Information during the pre-briefing meetings to Individual board
members over the next 3-4 weeks for consideration and our discussion on January 6th. Per
Jonathan's recommendation, we are also continuing consideration for a back up plan If this
option Is likely not to be approved by the board.

Thank you for your continued assistance and understanding of the sensitivity of the process and
presentation of Information.

Layton

On December 2, 2021 1:59 PM Jonathan Griffin <Jonathan.griffin@
transylvaniacounty.org> wrote:

HI Layton,

{ believe Kate may have already discussed this with you but | heard from her that
we had final numbers, so I've updated the packet accordingly. This will be the



same information that will go on the agenda for Board of Commissloners
consideration.

Jonathan Griffin
Finance Dlrector
Transylvanla County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker <laytonparker@gmail.com>

Sent: Wednesday, December 1, 2021 7:56 PM

To: Jonathan Griffin <Jonathan.Criffin@transylvanlacounty.org>

Cc: Layton Parker (TCT) <layton@explorebrevard.com>; David Guice
<Davld.Gulce@transylvaniacounty.org>; Jaime Laughter <jaime.laughter@
transylvaniacounty.org>; Shella Cozart <Sheila.Cozart@transyivanlacounty.org>;
Kate Hayes <kate.hayes@transylvanlacounty.org>; clark
<clark@explorebrevard.com:>

Subject: Re: follow up Hermns

Thank you Jonathan!

| can tell your team has put a lot of effort in the research in the proposed policy
and Implementation plan If the board chooses to Integrate Into the county
personnel plan. | appreclate you expediting getting It to us for review.

In essance of ime, | think it would be best for us (Clark and me) to do a thorough
review of your research and recommendations so we can accurately describe the
optlons to the board. It will also be beneficlal to integrate the missing pleces prior
to that prasentation and explanation as well.

In the mesting tomorrow, | will plan to let them know we recelved this preliminary
information and hope to receive a finalized version very soon 8o we can present It
1o them for review and future decisions.

Thank you very much for so much support.

Layton

On Dec 1, 2021, at 8:17 PM, Jonathan Griffin <Jonathan.Griffin@
transylvaniacounty.org> wrote:

Hi Layton,

We twiddled our thumbs most of the afternoon waiting to hear back
from Naomi.



The incomplete slide is slide 8, which encompassas the ranges into
which each position will be slotted.

In the notes field | summarized the sequence of events, but we got
the first draft back on 10/24, did a zoom call for feedback on 10/29
and | checked with Shella at § and we still haven't received the final
recommendatlon yet. We may get them tomomow AM before the
day starts and be able to Jot those In quickly.

Most slides have explenatory notes or additional context as
necessary and cover the three items.

1. The employment languaga for the County resolution

2. Addition of job classlifications, amendments to personnel plan

3. Proposal fo proceed to negotlating a three year agreement
btwn County, Authority and Chamber

The rest of tha attachments are the stlll draft job descriptions and
the policles that would apply.

Jonathan Griffin
Finance Director
Transyivanla County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker (TCT) <layton@explorebrevard.com>

Sent: Wednesday, December 1, 2021 12:09 PM

To: Jonathan Griffin <Jonathan.Grifin@transylvaniacounty.org>
Cc: David Guice <David.Gulce@transylvaniacounty.org>; Jalme
Laughter <jaime.laughter@transylvaniacounty.org>; Sheila Cozart
<Sheila,Cozart@transylvaniacounty.org>; Kate Hayes
<kate,hayas@transylvaniacounty.org>; clark
<clark@explorebrevard.com>

Subject: RE: follow up ltems

Jonathan,

| was thinking It may be best to give a general update to the board
tomorrow and then follow up with the smaller pre-briefing type
meetings you suggested for the following reasons:

1. Gives you more time to present a complete presentation
without urgency for tomorrow

2. Sensitive information such as salary parameters would be
presented to individual board members versus for the first
fime to current steff filing those positions

3. Immediate feedback from board members for questions,
comments and then opportunity for a full board discussion at
the next board meeting

If you want to provide to me and Clark for review now, that would be
fine or you can finallze It and | can arrange the pre-briefing mestings
following you getting the full Information to us.



Thanks again for the extra effort to get the information together.

On November 30, 2021 6:34 PM Jonathan Griffin
<Jonathan.griffin@transylvanlacounty.org> wrote:

HI Layton,

| see Clark has already distributed the agenda packet
for Thursday’s mesting. | was hoplng that | would be
able to submit all of the detalls for Plan A today, but
unfortunately Sheila, Kate and | ran into some last
second stumbling blocks and were unable to complete
our work.

The presentation is mostly finished, with about two or

three data points that are outstanding. My hope Is that
we will be able to submit it to you tomormow, for you to
distribute as you see fit.

If you are uncomfortable distributing the Information
with that Iittle time for review from the Board, |
cartainly understand.

Jonathan

Jonathan Griffin
Finance Director
Transyivanla County
p: 828-884-1831

m: 828-5566-1564

From: Jonathan Griffin

Sent: Friday, November 19, 2021 3:45 PM

To: Layton Parker (TCT)
<layton@explorebrevard.com:

Ce: David Guice <David.Guice@
transylvaniacounty.org>; Jaime Laughter
<jaime.laughter@transylvaniacounty.org>; Sheila
Cozart <Sheila.Cozart@transylvaniacounty.org>; Kate
Hayes <kate.hayes@transylvanlacounty.org>; clark
<clark@explorebrevard.com:>

Subject: RE: follow up items

Hi Layton,

« Wa would draft and release a document, give it
a time period end recelve response. We could
likely aigo crafi an RFQ for something of this
nature — which would involve less a spacific



price tag and more a general assessment of an
organization's abllity to ba an entity that
supports the TDA beard as it carrles out its
duties.

s OK - | have not personally received any
communication from the Chamber, or seen
anything that would suggest that the end-of-
calendar year request was that flexible. As |
shared with you previously, my primary concemn
is that we will stlll be trying to get a plane in the
air but have run cut of runway. If you are
confident that the Chamber's position has
changed and they are willing to ride out all the
way to 6/30, that satlsfies me.

+ Yes, | agres it Is no longer feasible to do
anything before the full meeting because we
are too close to 12/2.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker (TCT)
<layton@explorebrevard.com>

Sent: Wednesday, November 17, 2021 11:21 AM
To: Jonathan Griffin <Jonathan.Griffin@
transylvanlacounty.org>

ce: David Guice <David.Gulce@
transylvanlacounty.org>; Jalme Laughter
<jaime.laughter@transylvaniacounty.org>; Sheila
Cozart <Sheila.Cozart@transylvaniacounty.org>; Kate
Hayes <kate.hayes@transylvaniacounty.org>; clark
<clark@explorebrevard.com>

Subject: RE: follow up ltems

Kate has recelved the resumes and Is working on the
review.

s RFP - Can you describs tha process we would
follow If we did want to Issue one to ses If any
organizations are Interested to review and see
if it that Is an option before we declde as a
board want to issue cne?

« Chamber deadline- With all the needed
information to make a declslon for the staffing
structure of the TDA, having a hard date
mandated creates an urgency that ls not
necessary. The Chamber Is continuing to
explore the best structura for their own director
and staff and a plans to present a proposal
back to the TDA for the visitor center and office
space. Neither organization wants to rush this
decision nor the transition steps necessary so |
am confident we can all find a tmeline that
meets the needs of all organizations without
creating steps necessary to expedite being
proactive due to a date only. The dellvery from
their exacutive board at our Joint meeting
clarified thelr desire to pursue their own director
and referenced a date but they are willing to
work with us on that timeline to allow for the



most effective long term structure of both
organizations. Woe are covered through the
end of the current contract date and | belleve
we could even do another short tarm
agreement if all organizations are continuing to
work towards the final goal but that I8 my
oplnion only at this point.

Pre-mesting briefings - With Thanksglving next
week and the full board meeting scheduled on
December 2, | feel that faciiitating meetings
prior to that may be challenging to make sure
every board member is Included and | also feel
the Informatlon avallable to provide to them
regarding optlons with the County personnel
plan or Informing them of a potential RFP
would be limited at this point untll we hear more
from you regarding the Catapult Analysis. We
would not have the expectation for the County to
be 100% prepared to answar every question
following that analysis by the meeting on
December 2. | suggest we continue to do our
best to have much more detall for the board to
consider and possible pre-mestings prior to our
meeting In January.

On November 15, 2021 12:48 PM
Jonathan Griffin <jonathan.griffin@
transylvaniacounty.org> wrote:

Thanks for the follow up and directing
them 1o Kate.

« On presentation: We'll present It
whatever way you prefer, It is
only a suggestion that we try for
pre-masting briefings. |do
antlclpate an overview of the
County’s HR policles, the
Catapult analysis concerning
salary ranges and FLSA and
finalized pay and benefits will
make for a long question and
could generate questions that are
difficult to answer on the spot.

o | don't know that it will be
posslble to find an organizatlon
that can slot in for the
administrative component quite
the same way that the Chamber
sarved in this role without
soliciing via RFP, but for the
purposes of facilitating Plan B,
we copled In the scope of work
from the Chamber agreement,
but the rest Is boilerplate
language. Up to you whether or
not you want it Issued — my view
Is that we need to be proactive,
as you and | have previously
discussed if the Chamber were to

My last conversation on the resolution
update was on 8/30, so | don't have any
updates on that front aside from | know,
there was going to add the hire/fire
language to the resolution so that it was
possible, and then some clean up on top



of that on issues llke we have previously
discussed (like the Robert's Rules Issue
that doesn't match best practice for local
governments or how TCTDA has
governed Its meetings). Generally, the
resolution needs to define the TCTDA
diractors and thelr powers and
responsibilities, while the by-laws are
the procedures and processes about
how those powars and responsibliities
are exerclsed.

| will follow up with the County Attorney
to see If we are on track for those to go
forward at the 12/13 for the BOCC
meeting.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker {TCT)
<layton@explorebrevard.com>

Sent: Wadnesday, November 10, 2021
3:45 PM

To: Jonathan Griffin <Jonathan.Griffin@
transylvanlacounty.org>

Cc: David Gulce <David,Guice@
fransylvaniacounty.org>; Jaime Laughter
<jaime.laughter@
fransylvaniacounty.org>; Shella Cozart
<Sheila.Cozart@
tfransylvaniacounty.org>; Kate Hayes
<kate hayes@transylvaniacounty.org>
Subject: Re: follow up ltems

Thank you for the updates Jonathan,

| am looking forward to getting the
updates and informatlon following the
report from Catapuit. | have let contacts
with Chamber know that we are
continuing to work on a solutlon for the
new structure and will continue to
communicate with them as soon as we
have more information and direction. In
responsa to some of your polnts in the
amail below:

« Wa will plan to presant reporis or
recommendations received by
the County regarding .
development of a integrated
county personnel plan to the
board on the 5th or if Information
If provided prior to that meeting,
we can arrange smaller meetings
with the task force or other
representatives {o keep the
process moving and allow for as
much understanding as possible



for the Board members 1o
congider to allow expedited, yet
informed decisions to help all
organizations get this wrapped
up soon.

¢ | am asking Clark and the other
staff members to provide their
resumes to Kate Hayes to assist
with that review process

= Plan B - We have not discussed
any additional options following
the Chamber's desire to pursue
thelr own director and request for
the TDA to provide its own
staffing. Our primary plan still
remains to either inltiate the
County Personnel plan following
the information the County plans
to provide soon or “Plan B" would
be to continue to evaluate other
verslons of hybrid structures
where other Countles and TDAs
work together for etaffing needs.
| briefly reviewed the RFP
template and would be happy to
assist with developing a verslon
of that but | am unaware of any
nonprofit support agencles in our
County that may be Interested or
quallfied to partner with. | would
be interasted In hearing more if
anyone has suggestions.

¢ Resolution and by-law revisions -
As we finallze the structure, |
expact several ravisions heedad
to Implement. Do you hava any
current drafts of any revisions
you know of already that would
ba needed based on the due
diligence process we have all
completed so far regarding our
rasclutions, by-laws or statutes?

Thanks agaln for your detalled guldance
as we get closer to a solution.

Layton

On November 8, 2021
4:55 PM Jonathan Griffin
<|onathan.grifin@
transylvaniaco

unty.org> wrote:

HI Layton,

Touching base on what |
am aware of as we move
towards a concluslon on
the Authority's
restructuring:



* Wae expect fo have
the HR consultant's
report back from
Catapult and In
hand within a week
or two
The second Board
of Commissloners
meeting for this
month has been
cancelled
» The Authority will
have its next

meeting on Dec 51"
* The earllest we can
put the revislons to
the establishing
resolution and by-
laws of the
Authority and
authorlze creation
of County staff TDA
positions would be

December 13,
2021 (the BOCGC
meeting)

¢ | have not heard
back from you
about whether or
not there is a plan
B for a support
services contract

| believe | mentioned this
In passing at the
Authority’s October
meeting, but | think the
smoothest path forward is
that we organize smaller
mestings with individual or
small groups of the Board
of Directors to put the
Information In front of the
BOD before a full review
at the Authority’s Dec 5
meeting. Since we do
have at least an informal
deadline from the
Chamber, it seems that we
can make a good faith
effort to at least formalize
a decision by the end of
the calendar year.

| expect at this point we
need each member of the
board of directors familiar
with the following items
{the “Plan A" from our
earlier emails) before
12/5:

+ The salary ranges,
job descriptions
and benefit
structure under the
County’s formal
plans



¢ The human
resources policles
for the County
which would be
followad by the
Authorlty

+ The budget
amendments
(elther through a
reduction in
expenses
elsewhere, or an
appropriation of
fund balance)
necessary to
implement it

There are two tems we
can work on while we wait
for that Catapult package
to come back:

+ Since you moved
during the
Authorlty's October
meeting to offer
future County staff
positions to the
three employees of
the Chamber, can
you instruct your
selected Individuals
to submit
resumes/currictlum
vitae to Kate
Hayes?

o The County
evaluates
refevant
skills,
experienca
and
academic
background
to determine
base pay, so
wea can start
getiing
some
numbers
together

* | asked Brlan to
use a template to
draft a potentlal
RFP for the
Authority to
contract with a new
nonprofit entity for
support services —
piease review and
let me know If you
would like us to
release this
document to aclicit
options for a Plan
B.



Looking forward to
stitching this up, let me
know what you think!

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1831

m: 828-656-1564

<TDA Slideshow pi2 - Staffing.pdf>

<County Travel Policy - v2021.pdf>

<Parsonnel Pollcy v2021.pdf>

<Transylvanla County Employee Beneflts FY 2022 pdf>
<Marketing Specialist Job Description_CLEAN v2.docx>
<Qutreach Specialist Job Description_CLEAN v2.docx>

<Tourism Davelopment Director Job Description_CLEAN v2.docx>



M Gmam Clark Lovelace <clark@brevardncchamber.org>

RECORDS Fwd: RE: RFQ for TDA Support Services

1 message

Layton Parker <layton@explorebrevard.com> Wed, Mar 30, 2022 at 4:03 PM
Reply-To: Layton Parker <layton@explorebrevard.com>
To: clark <clark{@explorebrevard.com>

Original Message ———--—

From: Layton Parker <layton@explorebrevard.com>

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>
Cc: Jaime Laughter <jaime.laughter@transylvaniacounty.org>
Date: January 3, 2022 1:34 PM

Subject: RE: RFQ for TDA Support Services

Based on the detall level of specific discussion regarding the RFQ with the full board, It is probably best to
proceed with Option 2 for their review, input regarding Section 2.3 & 5 and approval for issuing. | will plan
to Include it on the Draft agenda | plan to send this afternoon as well.

One related question regarding the RFQ from your email on 12-29-21:

"In other nonprofit agreements that | have sesn - there is no director *sharing”. Thet is a unique element of
the existing Transylvania relationship and doesn't really show up other places - it was a VP of Tourism in
Buncombe who acted as the primary assistant to the TDA board, for example, and there was a similar
relationship in Swain"

If the board wanted to Integrate language In the RFQ that facilitates aligning It's scope relative to
other non-profit agreements you referenced, would It be best for us to review the structures that
exist in Buncombe or Swaln to benchmark to or do you think the language aiready exists in the
document to allow an entity similar to these to respond?

On'-'l;gé;:ember 30, 2021 3527_5F.3*_uonathan Griffin <jonathan.grifiin@transylvaniacounty.org>
wrotel — ——

HI Layton,

| glanced at the document and tweaked it a litte bit just to be sure that all the language
pointed to a Quallfications-based process rather than a speclfic Proposal-based process. Just
one |ast clean up job, nothing major {ex; made sure the acronym “RFP” was "RFQ" )

As for your question, | need to defer to you - | don't know the extent to which you've shared
the document(s) with the TDA board or what your conversations have been with other TDA
boardmembers.

Their level of familiarity with the process and end goal is probably key here and | only know
the relatively minor discussions on this during the TDA board meetings and from what you've
communicated to me directly.



* If you have circulated the RFQ document and the board members won't be surprised
or uncomfortable with the process, then yes | think we can move with #1 pretty quickly.
o | just need you to tell me how you want to handle the dates under saction 2.3
and when you want the Section 2.5 deadline to be.

+ Ifthe TDA board members haven't had the opportunity to dig in to document, then |
would think option #2 is more appropriate In case there would be questions to be
answered or changes to accommaodats.

Either way, | think the most important thing is that the TDA board Is familiar with/comfortable
with Sections 2.3 (the decision making schedule) and Section 5 (the scope of work).

Jonathan Griffin
Finance Director
Transyivania County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker <layton@explorebrevard.com>

Sent: Thursday, December 30, 2021 2:22 PM

To: Jonathan Griffin <Jonathan,Griffin@transylvaniacounty.org>
Subject: Fwd: RFQ for TDA Support Services

Attached the Draft of the RFP provided last month

Original Message ——--——
From: Layton Parker <layton@explorebrevard.com>

To: "jonathan.grifﬁn@transylvaniacounty.org“ <jenathan.griffin@
transylvaniacounty.org>

Date: December 30, 2021 1:06 PM
Subject: RFQ for TDA Support Services

Now that we have the final proposal and resolution updated for the County
Personnel plan for consideration, we will continue to consider an alternative
with potential partners that meet the appropriate criteria. In order to release the
RFQ draft you sent last month, which of the following must take place next:

1. This written request is sufficient for the County Finance department to
release the RFQ presented and present responses as they are recelved
to the TDA board



2. A review of the attached RFQ draft added fo the January 6th agenda for
a motion to approve and then release?

I just want to make sure and foliow appropriate protocols to get this released to
see If there are any available to fulfill the requirements needed by the TDA.

Thank you for your guidance and assistance,
Layton Parker

Chalrman, Transyivania County Tourism Development Authority



