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Clark Lovelace <clark@brevardncchamber.org> Tue, Sep 21, 2021 at 6:42 PM
To: "All Lien (TCT)" <ali@explorebrevard.com>, "David Guice (TCT)" <david@explorebrevard.com>, "Des Dee Perkins
(TCT)" <dd@expiorebrevard.com>, "Grant Bullard {TCT)" <grant@explorebrevard.com>, "Jessica Whitmire (TCT)"
<jessica@explorebrevard.com>, "Layton Parker (TCT)" <layton@explorebrevard.com>, *Libby Freeman (TCT Y
<libby@explorebrevard.com>, "Mac Morrow (TCT)" <mac@explorebrevard.com>

Cc: Corey Gafnea <corey@explorebrevard.com>, Dee Dee Perkins <d2perkins@gmall.com>, Ali Lien
<aliholroydlien@gmail.com>, Mary Jo Gordon <mj@explorebrevard.com>, Jonathan Griffin
<Jonathan.Griffin@transylvaniacounty.org>, Karen Tessler <ktessier@mktconnections.com>, Christian McLauchlin
<cmclauchlin@mktconnections.com>, Aaron Baker <aaron@oskarblues.com>

Our September board meeting is this Thursday, September 23, at 8:30am. It is virtual. Zoom information can be found at
the bottom of this email. Directly below is a director's report and attached is the normal packet of Information, plus a few
additional documents. Please read everything and let me know if you have any questions. If you're unable to attend,
please email me and Corey at your earfiest convenience.

Director's Report

» June Financlals - Attached are August financials. Comments are at the bottom of each report. As an
additlonal note, we now have one full year of lump sum payments by VRBO (technically VRBO and Homeaway
who are owned by the same company), so instead of just listing Alrbnb returns on the occupancy report, I'm
listing STR returns, which includes all three of these third party booking companies. It's also worth noting that
we have seen fremendous growth in the revenues coming from these companies. Below is a recap since
Airbnb began collecting and paying occupancy taxes as a percentage of our total occupancy tax returns:

o FY16 - 4% Airbnb, N/A for Airbnb/VRBO/Homeaway (Airbnb payments began August of 2015 and
seemed to take most of the year to catch up to consistent/normal levels)

FY17 - 9% Airbnb, N/A for Airbnb/VRBO/Homeaway

FY18 - 16% Airbnb, N/A for Alronb/VRBO/Homeaway

FY19 - 20% Alrbnb, N/A for Airbnb/VRBO/Homeaway

FY20 - 28% Airbnb, N/A for Airbnb/VRBO/Homeaway (VRBO/Homeaway payments began in October of

2019, and like Alrbnb, had inconsistent and/or low retums until things evened out by FY21)

o FY21 -33% Airbnb, 55% for Alrbnb/VRBO/Homeaway

» Marketing Report - In addition to the normal marketing report Is "Part 2", which represents additional
information, including statistics on our digital marketing and our webslte, as well as a sample of our new ad
campaign. Market Connections creates a new campalgn with fresh creative every 18-24 months. Qur current
one is "Heart of Adventure” and our prior one was "Drink It In". This comes with staff and marketing committee
endorsement, but we wanted to share with you before you began seeling it in use.

+ Iransylvania Always Commitiee Report - As you'll see on the agenda, TAC Chair and former board member,
Aaron Baker, will be joining us to report on the efforts of the TAC.

« Iransyivania County Community Appearance Initiative - Attached is a funding request we received from the
County regarding the restarting of a iltter cleanup initiative. It was directed to the Destination Infrastructure
Committee and they recommend approval of the requested $20,000 annual funds for a period of three years,
with a reassessment at that time based on a report provided by the County on the resulis/success of the
program. Please review ahead of the meeting, where It will be discussed as an agenda item.

 2nd Term as Chair for Layton Parker - Join me in congratulating and thanking Layton Parker for his
willingness to serve a second, two-year term as TCTDA Chair. The County Commissloners appointed him to
that role at & meeting earlier this month based on the recommendation from the TCTDA board.

» Member of the public attending meeting - Corey has lst me know that a member of the public has requested
to attend the meeting and Corey has shared the zoom information with them. This individual has attended once
before and has been reminded that there will be an opportunity for public comment at the end, and otherwise
should be there only o observe. Since we rarely have members of the public and since It's sometimes hard to
tell on Zoom, we like to alert you when we can.

» Committee Presentation Schedule - As a reminder, here is the committee presentation schedule for the
remainder of the year.

o September - Transylvania Always
¢ October - Market Connections, Marketing
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e November/December - Finance, Destination Infrastructure (This mesting is on Thursday, December 2,
due to the holidays around the 4th Thursday of those months)

| think that covers everything for now. As always, let me know If any questions,

Clark Lovelace Is inviting you to a scheduled Zoom meeting.

Topic: TCT Board Mesting
Time: Sep 23, 2021 08:30 AM Eastern Time (US and Canada)
Every month on the Fourth Thu, until Oct 28, 2021, 2 occurrence(s)
Sep 23, 2021 08:30 AM
Oct 28, 2021 08:30 AM
Please download and Import the following iCalendar (.ics) files to your calendar system.
Monthiy: https:IIusOZweb.zoom.usImaetingitZlsf-qopjprQbF1ATjwh1 yrHFPX84x-zm8/ics?ics Token=
98tyKuGurszthSsxyFRprBqub_TxiGZegvpfuk7ENypEaILvJMpkAoonRMCd

Join Zoom Meeting
https://us02web.zoom.us/j/861830873527pwd=Y1 IPNKZ2SH|3RkZsb24yWUEWMWVXZ209

Meeting ID: 861 8308 7352

Passcode: 924952

One tap mcblle

+13017158592,,86183087352#,,,,924952# US (Washington DC)
+13126266799,,86183087352#,,,,*924952#% US (Chicago)

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 263 215 8782 US (Tacoma)
+1 346 248 7799 US {Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 861 8308 7352
Passcode: 924952
Find your local number: https://us02web.zoom.us/u/kbFZQ8Juéz

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvanla County Tourism Development Authority

175 East Maln St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com
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130K
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Transylvania County Tourism Development Authority
Board Meeting Agenda
September 23, 2021
8:30 am

l Call to Order - Layton Parker
Ii. Presentation of Minutes — Layton Parker

Il Director’s Report ~ Clark Lovelace
A. Financials
B. Office Report and Tourism Updates

Iv. Chair’s Report — Layton Parker
A. TCT Organizational Structure
B. 2022 TCT Board

o Misc.
V. Transylvania County Funding Request — Dee Dee Perkins
VL Transylvania Always - Aaron

VII. Old Business
VIl. New Business
IX. Public Comment

X. Meeting Adjourn

TCTDA Mission Statement - 7o generate and enhance tourism opportunities in Transylvania County through
strategic promotion coordinated with tourism-related businesses and local government, and to contribute to g
vibrant, sustainable economy.
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BREVARp TRANSYLVANIA COUNTY

Transylvania County Tourism Development Authority
Minutes of 8/26/21 Virtual Board Meeting

Present: Grant Bullard, Layton Parker, Libby Freeman, David Guice, Dee Dee Perkins, Jessica
Whitmire, All Lien

Absent: Mac Morrow

Staff Present: Clark Lovelace, MJ Gordon, Corey Gafnea

Guests Present: Karen Tessier, Christian McLaughlin, Jonathan Griffin

Call to Order - Layton Parker
Layton Parker called the meeting to order at 8:31 AM.

Presentation of Minutes ~ Layton Parker
LP presented the minutes of the July 22, 2021, board meeting for review. Dee Dee Perkins made a
motion to approve as presented. David Guice seconded. Motion passed.

Director’s Report — Clark Lovelace

Financlals - CL noted both May and June numbers are reflected on the R&E report that was sent in
the advance packet. There were no questions. High retums continue, with a record of $227K for
June. Note that $114K, just over half, of that revenue was from Airbnb and HomeAway. FY21 year-
end revenues finished at $1,867,000. Expenses were in line with budget, finishing within 1%. In the
end, revenues far exceeded expenses, resuiting in a flow of significant dollars to our fund balance,
There are still a few year-end adjustments that need to be made that shouldn't affect the total
numbers, but will need to be done before we consider these final, therefore no motion needs to be
made.

A discussion was held about short term rentals (STR). TCT subscribed to AirDNA about 6 months
ago and we now have more data from STR in Transylvania County as well as the surrounding
counties. There hasn't been time to delve into the information, but Clark did a cursory look and will
send some inltial stats to the board. According to this data there are approximately 1,000 STRs in
our county. Henderson County has about the same number of STRs but three times the population.
Jonathan noted that there are approximately 150 occupancy payment returns sent to him but only 7
that he receives from hotels. Hotel occupancy levels are finally up to our 2019 levels.

Office Report and Tourlsm Update - Restaurants schedules are in flux due to Covid-19 and
staffing issues. Several new businesses have opened including Stella’s Sweet Boutique and Lil'
Speck. The Ecusta Trail closed on August 12. CL asked If any questions on his update with the
advance packet. There were none.

In the wake of Tropical Storm Fred (Aug. 17) which caused extensive damage to our public lands
and rivers a discussion was had about how to let our visitors know about the conditions in our public



lands and rivers as well as provide them with our responsible exploration messaging while they are
here. Clark shared that we have a travel advisory pop up that directs web users to important
information on the pandemic, trail closures, etc. It was suggested that we ramp up this process and
be more proactive about having a messaging plan In order, Staff will get with emergency services
and public land managers and work something up.,

Chair Report - Layton Parker

Ecusta Trall - Layton gave an update on the Ecusta Trall, which closed earller this month. There is
still a funding request from Conserving Carolina and the Friends of Ecusta Trail. The request Is for
20% of TCT annual revenue for five years. At this point there are a lot of moving parts which makes
it difficult for the board to make a declsion. Clark and Dee Dee have reached out to Jim Fatland for a
meeting, but haven't been able to connect with him. It was suggested that the TCT Board talk to
each County Commissloner prior to making a decision. The timing and connectlon is important.
Layton would like a list of conditions that would need to be In place prior to making this financial
commitment.

TCT Organizational Structure — At the August County Commissioners meeting the commissioners
voted to remove the “autonomous organization” option from consideration. That ieaves two options,
Continue with a structure similar to now where TCT contracts with the chamber for administrative and
operational support or have the staff folded into the county HR and payroll systems. Layton reminded
that the board expressed a desire at a past meeting to move away from the current structure because
that didn’t achieve the primary objective of dedicated TCT staff. He asked if any opinions had
changed. No one indicated that theirs had. He shared that for the remaining option to work, the job
descriptions and salarles for the positions through the county needed to match what the TCT board
felt appropriate, essentially something similar to how things are currently. He is working with the
county to find out those answers. The chamber is also working on finalizing their opinion on what
structure they desire moving forward. A joint meeting Is planned for next month.

2022 Board of Directors — The request to the County Commissioners for Layton to stay on as TCT
Board Chair has been moved to the next commissioners meeting in September. There are two open
positions for the 2022 board, one for accommodations owner/operator and the other for interested
individual. Layton noted that Grant, Libby, and Clark volunteered to meet after our last meeting to
discuss recommendations and asked if one of them would share what was discussed.

Grant indicated that there are no new applications with the county, but there are a couple still on file
that were submitted within the last two years or so, Mark Tooley and Kevin Howell. There was also
interest in having Mike Hawkins serve and he has expressed a desire to do so if asked. For the
accommodations position, Clark reached out to Greystone Owner, Shannon Eliis, who cannot serve,
but is suggested General Manager Paulette Todd, who indicated that she would be willlng to serve.
Feedback from the board was to reach out to Paulette Todd about filling out an application since that
position is currently open.

Marketing Report — Karen Tessier

KT noted that as more and more events are coming back the Adventurist eblast is once agalin being
sent out after a 15-month hiatus. Our Facebook audlence slightly decreased, but our Instagram
audience is continuing to increase. Birmingham AL has recently been added to CLT, RAL ATL, and
Nashville TV markets. A new Partner Marketing program will be rolled out In late September and will
include advertising opportunities for the 2022 Adventurs Guide, a stand-alone county/regional map,
print and digital media and sweepstakes. She reviewed the website metrics which showed impressive
growth, especially organic growth. CM presented images from recent photo shoots and advertising
campaigns,



Destination Infrastructure Committee — Dee Dee Perkins

The committee continues to focus on cycling, downtown Brevard, the PNF intersections, arts, and
other elements of our Infrastructure. Right now, they are focused on getting blke racks at strategic
locations in downtown Brevard. This includes a work group that includes Melanie Spreen, Aaron
Baker, and a few DIC members. No specific updates on the other areas.

Overtourism — Dee Dee Perkins

A discussion was held about tourism and the perception in the community. How can we balance
tourism while protecting our assets? Some locals feel the scale is tipped toward tourlsm. It was noted
that language and vocabulary are important. Where is the tipping point? There are big concerns from
tourlsm-related businesses that they wilt lose current employees and/or can’t hire qualified employees
due to a lack of affordable housing. They also lose summer college students as potentlal employees
for the same reason and they can't compete with camps and NOC who provide thelr workers with
housing. Restaurants in particular are struggling. STRs are negatively impacting the lack of housing
options. The city can’t put a moratorium on them, but could possibly work on zoning.

Old Business

Corey reminded that board members are provided a branded golf shirt to promote our organization,
Reach out if you need one.

New Business

Layton indicated that Lori Roberts has stepped down as TCT's representative on the Transylvania
Economic Alliance board. We need a new appointee. It is often a past board member or someone
very familiar with tourism and our organization. Let Clark or Layton know if you have any
suggestions.

Layton shared that we may need to review our pricrities and set some goals, particularly for the
board. It seems we are taking on too much. Three-hour meetings aren't sustainable. How can we
be more effective? The good news is that no one can question the dedication of our board
members and staff.

Public Comment
None

Meeting Adjourn

LP made a motion to adjourn the meeting at 11:15 AM

Minutes respectfully submitted by Corey Gafnea
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MARKETING REPORT
September 2021

The Adventurist, Field Notes & Blogs

At the beginning of the month, The Adventurist, focusing on “September in Transylvania County,” with a
special message about the aftermath of hurricane Fred, was sent to 20,357 recipients with an open rate
of 18%, which translates to 3,731 opens. It generated 454 clicks to explorebrevard.com, which represents
top tier engagement for e-newsletters, 55% of viewers were on desktop computers, 45% were on mobile
devices.

In August, Field Notes, focusing on “A Dog’s Eye View of Brevard,” was sent to 20,383 reciplents with an
open rate of 19.1%, which translates to 3,882 opens. It generated 341 clicks through to explorebrevard.com.
52.4% of viewers were on desktop computers, 47.7% were on mobile devices.

Over the last month, several Blogs have been added to explorebrevard.com, including “Tips for Travellng
with your Dog,” “Fun Facts about Summer Camps,” and "Birds & Bees.”

Social Media

With 15,694 followers, Explore Brevard’s Facebook efforts reached 29,898 people over the last month.
Our Instagram fan page has grown to 17,100 followers. Our twitter account audience has increased slightly
to 2,475 followers. Explore Brevard YouTube channel has grown to 235 subscribers with 409,462 total views
among 54 videos.

Digital

A full suite of shoulder season (late summer/early fall) digital advertising, including paid search, re-targeted
display, digital pre-roll, native, digital display, and YouTube, is currently running, highlighting the Heart of
Adventure/Waterfalls, Lodging, Mountain Biking, and a wide variety of seasonal activities. Metrics continue
to improve showing a rise in traffic across platforms.

Overall, digital traffic is up 34.2% over last year, same month, and top pages are waterfalls, lodging, food,
Adventure Guide, and calendar. Top markets are Greenville (direct - TCT not advertising in this market),
Charlotte, Raleigh, Atlanta and Nashville. Nashville continues to grow across platforms. New digital is
producing results in Columbia and Charleston.

Foot Traffic is a new analytic tracking program that is part of our platform this year with Media One.
Each month, Media One can track viewers who have seen Explore Brevard digital ads and made actual visits
to and/or spent overnights in Brevard and Transylvania County. With the program just set up and beginning
in the last couple of weeks of August, very first results show the following:

227 People digitally tracked to Brevard in only a few days
197 of those visited for one hour at least - day trippers - primarily from Charlotte and Greenville
28 of those visited/stayed at least 18 hours - overnight visitors - primarily Charlotte and Nashville
(almost even numbers)
Transylvanla destinations that where tracked/visited: 1. Pisgah, 2. Downtown, 3. Toxaway, 4. Oskar Blues,
5. Brevard Music Center

* A sulte of digital ads promoting the mountain biking scene are live on pinkbike.com. Pink Bike will launch
a new Travel Tuesday sweepstakes featuring Brevard which will provide a micro-targeted email list for our
use with the new biking sub brand roll out in late fall.

+ Digital display advertising continues Blue Ridge Outdoors, the Blue Ridge Parkway official website,
Romantic Asheville and Visit North Carolina.



Public Relations

Press planning and press 2022 press kits including pitch sheets, FAQs, fact sheets and updated press lists are
all in the works, TCT/MC are still working with Visit NC to coordinate with various travel writers requesting
visits/FAMs in the area. We've been working with Meredith Publishing/NY, publishers of the VNC Travel
Guide to furnish photos and story ideas. Over the past month, the following stories have appeared in the
media.

AAA Go Newsletter Brevard, NC hits all the high notes BMC, Sliding Rock, Brevard College, Greystone,
Rocky's, Farmer's Market, Square Root
Outside Online 4 Last-Minute Labor Day Road Trips Plsgah National Forest, Red Wolf Mountaln Blke
Tours, Ecusta Brewing
WYFF 4 Chronicle: Destination Downtown Downtown Areas
Blue Ridge Outdoors Where The Wild Things Are: North Carolina’s
Headwaters State Forest Dupont, Plsgah National Forest, Headwaters State Forest

We are currently working to help facilitate a FAM visit to Greystone Inn from a NY Lifestyles travel writer
in October. TCT staff is working to furnish photography to Travel Awaits for the Aluminum Christmas Tree
Museum.

Advertising

Placement of FY 2022 new marketing and advertising opportunities continues with television has just
completed running in multiple markets to tee up the shoulder seasons. A new TV market - Birmingham -
has been added to CLT, RAL, ATL and Nashville markets running the Heart of Adventure spot. Print ads are
currently or will be running very shortly in Our State, AAA Go, and Southern Living/Carolinas in the Arts
Section.

Partner Marketing Program

Several partners are participating in the upcoming Blue Ridge Cutdoors full-page co-op ad. For the new
digital retargeting program, Lucy Clark Galleries and Historic Toxaway are participating a new PMP program
will be rolled out for FY 2022 in late October in public meetings.

Adventure Guide

The TCT Marketing Committee is working closely with Market Connections to thoroughly review and
determine best scenarios for the Adventure Guide and corresponding maps. TCT staff and committee
members have recognized the need for maps covering larger areas in response to visitor requests. A new
stand-alone, two-sided map, including a regional map with points of interest, and a new Adventure Guide are
scheduled to be completed and ready for distribution in January. Advetising opportunities will be included in
the TCT Partner Marketing Program.

New Creative and Sub-Brand Campaign Development

Market Connections has developed an all-new creative campaign that will be shared very shortly with the
board. The new overarching TCT creative campaign will respect and include creative targeted toward the
following: Increasing shoulder season and mid-week stays, and responsible tourism.

Multi-Year Marketing Plan

Market Connections and Magellan Strategies (Chris Cavanaugh) are partnering to coordinate and produce
a new multi-year marketing plan that include a significant Market Research Study. Karen and Chris will be
meeting with Clark in the next week to finalize and recommend the process and budget. The process is
estimated to take seven months and will be completed by May 1.

Transylvania Always - Clean-Up Crews - Leave It Better

Market Connections is preparing refreshed materials for a relaunch of the LIB Clean-Up Crews campaign.
Over the next month, updated invitations to participate in the program will appear on the web, in social
media, in the Transylvania Times, local news outlets, E-newsletters and more.

Webslte Metrics
FPlease see accompanying Marketing Update PDF.
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PLANNING AND

Allen McNeill, Director

Land of Wlteriai
COMMUNITY DEVELOPMENT m 106 East Morgan Street, Suite 207
Brevard, NC 28712
TRANSYLVANIA 828-884-3205
COUNTY planning.transylvaniacounty.org

Darby Terrell, Planner

Ashley Minery, Administrative Support Specialist NO®TH caroLiNa

Memorandum

From:  Allen McNeill, Planning and Community Development Director
To: Transylvania County Tourism Development Authority
Date:  July 26, 2021

Meeting Date:
Subject:
Contact Info:
Attachment{s):

Purpose:

Background:

August 26%, 2021

Transyivania County Community Appearance Initiative

allen.meneill@transylvaniacounty.org or {828)884-1710

Draft Comp Plan Review Summary

Request forfunds to re-establish the Transylvania County Community
Appearance Initiative.

Community Appearance Commissions operate under Noth Carolina General
Statute 160D, Article 9, Part 5. The purpose of these commissions is to make
study of visual (aesthetic) problems throughout the local government’s
jurisdiction and develop plans and programs, allowed by the statute, to
enhance the appearance of the community.

Transylvania County previously supported a Community Appearance Initiative
from February 2007 through August 2015 when the commission was dissolved
due to a lack of projects to consider. In its operation from 2007 to 2015, the
group was responsible for identifying parcels throughout the County that had
gone Into disrepalr or collected large assortments of junk and trash and work
with the property owner to improve the visual appearance of the parcel. At the
time, the program was specific to properties located on U.S. 64, U.S. 178, U.S.
276, NC 215, and NC 280. Property owners would participate in the program on
a volunteer basis by applying for assistance and agreeing to maintain the
property after the parcel had been cleaned.

Assistance the program’s participants could receive depended on the work
necessary to enhance the appearance of their property. Assistance provided by
the county included decrepit structure demolition, scrap and trash clean up,
grading, landscaping, and waste removal. The Community Appearance
Initlative met regularly and considered an application to determine if the parcel
was applicable to recelve assistance, exactly what assistance would be
provided, and then prioritize projects to be completed with funds available
each fiscal year.

Transylvania County Staff provided direct support to the group in preparation
for regular meetings, communicating with property owners, organizing
contract services for projects, and securing participation agreements form



Proposal:

Financial Impact:

applicants. An estimated 10 hours per week of staff time was designated to the
programs when it was operating regularly.

The previous adaption of the Community Appearance Initiative was dissolved
as the group saw a limited number of applications (parcels that had fallen into
disrepair) to consider on a regular basis. The group and the Board of
Commissioners contributed this to the success of the program and approved
the commission dishand with the option to re-establish should the need be
present.

Over the last 18 to 24 months, the number of calls to County staff concerning
Junk parcels and parcels in disrepair has increased gradually. It Is County staff's
opinion at this time that re-establishing the Transylvania Community
Appearance Initiative would be beneficial to the entire community. Staff would
propose that the group be re-established to operate in a similar capacity to its
previous installation by accepting applications from property owners for
assistance, prioritizing the applications, and directing staff to organize contract
services to clear the parcels and record maintenance agreements with
participating property owners.

This installation of the Commission would Include a board that met regularly,
by-monthly to quarterly, made up of three (3) appointed citizens, a Board of
Commissioner's Member, a Planning Board Member, the Transylvania County
Solid Waste Director, and the Transylvania County Planning and Community
Development Director. This iteration of the group would also expand the scope
of applicable parcels. The previous instillation limited applications to properties
located on the five (5) corridors listed in the background section, staff would
recommend property located along any public road in the county apply to the
re-established program.

Similar County staff time and resources would be necessary to support the
commission and conduct work on the commission’s behalf. This would Include
an estimated 10 hours per week of staff time and county resources not limited
to facllities for regular meetings, prepared meeting materials, and
transportation to and from application sites for inspection and study. The
estimated fiscal contribution provided on behaif of the county would equal
$20,000 annually.

The County proposes that the Transylvania County Tourlsm and Development
Authority match the county’s contribution by allocating $20,000 annually to
support the procurement of the contract services necessary to com plete the
program’s scope of work. The applicable service that can be contracted Is
authorized under North Carolina General Statute 160D, Article 9, Part 5, and
include physical waste removal, waste disposal fees, structure demolition, and
grading services.

$20,000.00 annually.
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TRANSYLVANIA 828-884-3205
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Memorandum

From:  Allen McNelll, Planning and Community Development Director
To: Transylvania County Tourism Development Authority
Date:  July 26%, 2021

Meeting Date:
Subject:

Contact Info:

Attachment(s):

Purpose:

Background:

August 26", 2021

Transylvania County Communlty Appearance Initiative

allen.mcneill@transylvaniacounty.org or (828)884-1710

Draft Comp Plan Review Summary

Request for funds to re-establish the Transylvania County Community
Appearance Initiative.

Community Appearance Commissions operate under Noth Carolina General
Statute 160D, Article 9, Part 5. The purpose of these commissions is to make
study of visual (aesthetic) problems throughout the local government’s
jurisdiction and develop plans and programs, allowed by the statute, to
enhance the appearance of the community.

Transylvania County previously supported a Community Appearance Initiative
from February 2007 through August 2015 when the commission was dissolved
due to a lack of projects to consider. In its operation from 2007 to 2015, the
group was responsibie for identifying parcels throughout the County that had
gone Into disrepair or collected large assortments of junk and trash and work
with the property owner to Improve the visual appearance of the parcel. At the
time, the program was specific to properties located on U.S. 64, U.S. 178, U.S.
276, NC 215, and NC 280. Property owners would participate in the program on
a volunteer basls by applying for assistance and agreeing to malntain the
property after the parcel had been cleaned.

Assistance the program’s participants could receive depended on the work
necessary to enhance the appearance of their property. Assistance provided by
the county included decrepit structure demolition, scrap and trash clean up,
grading, landscaping, and waste removal. The Community Appearance
Initiative met regularly and considered an application to determine if the parcel
was applicable to recelve assistance, exactly what assistance would be
provided, and then prioritize projects to be completed with funds available
each fiscal year.

Transylvania County Staff provided direct support to the group in preparation
for regular meetings, communicating with property owners, organizing
contract services for projects, and securing participation agreements form



Proposal:

Financial Impact:

applicants. An estimated 10 hours per week of staff time was designated to the
programs when It was operating regularly.

The previous adaption of the Community Appearance Initiative was dissolved
as the group saw a limited number of applications {parcels that had fallen into
disrepair) to consider on a regular basis. The group and the Board of
Commissioners contributed this to the success of the program and approved
the commission disband with the option to re-establish should the need be
present.

Over the last 18 to 24 months, the number of calls to County staff concerning
junk parcels and parcels in disrepair has increased gradually. It Is County staff’s
opinion at this time that re-establishing the Transylvania Community
Appearance Initiative would be beneficial to the entire community. Staff would
propose that the group be re-established to operate in a similar capacity to its
previous installation by accepting applications from property owners for
assistance, prioritizing the applications, and directing staff to organize contract
services to clear the parcels and record maintenance agreements with
participating property owners.

This instailation of the Commission would include a board that met regularly,
by-monthly to quarterly, made up of three (3) appointed citizens, a Board of
Commissioner's Member, a Planning Board Member, the Transylvania County
Solid Waste Director, and the Transylvania County Planning and Community
Development Director. This iteration of the group would also expand the scope
of applicable parcels. The previous instillation limited applications to properties
located on the five (5) corridors listed In the background section, staff would
recommend property located along any public road in the county apply to the
re-established program.

Similar County staff time and resources would be necessary to support the
commission and conduct work on the commission’s behalf, This would include
an estimated 10 hours per week of staff time and county resources not limited
to facilities for regular meetings, prepared meeting materials, and
transportation to and from application sites for inspection and study. The
estimated fiscal contribution provided on behalf of the county would equal
$20,000 annually.

The County proposes that the Transylvania County Tourism and Development
Authority match the county’s contribution by allocating $20,000 annually to
support the procurement of the contract services necessary to complete the
program’s scope of work. The applicable service that can be contracted is
authorized under North Carolina General Statute 160D, Article 9, Part 5, and
include physical waste removal, waste disposal fees, structure demolition, and
grading services.

$20,000.00 annually.
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October TCTDA Board Meeting Packet

1 message

Clark Lovelace <clark@brevardncchamber.org> Tue, Oct 26, 2021 at 6:52 PM

To: "Mac Morrow (TCT)" <mac@explorebrevard.com>, "Jessica Whitmire (TCT)" <jessica@explorebrevard.com>, "Libby
Freeman (TCT)" <libby@explorebrevard.com>, "Layton Parker (TCT)" <layton@explorebrevard.com=, "Ali Lien (TCT)"
<ali@explorebrevard.com>, "Dea Dee Perkins (TCT)" <dd@explorebrevard.com>, David Guice
<david@explorebrevard.com>, "Grant Bullard (TCT)" <grant@explorebrevard.com>

Cc: Mary Jo Gordon <m|@explorebrevard.com>, Corey Gafnea <corey@explorebrevard.com>, Dee Dee Perkins

<d2perkins@gmail.com>, Ali Lien <allhoiroydlien@gmail.com>, Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>,

Christian McLauchlin <cmclauchlin@mkiconnections.com>, Karen Tessler <ktessier@mktconnections.com>

Our October board meeting is this Thursday, 10/28, at 8:30am. It is virtual. Zoom information can be found at the bottom
of this email, Directly below is a director's report and attached is the normal packet of Information, plus a few additional
documents. Note that there is a lot of information that needs to be read prior to the board meeting to ensure good and
thoughtful dialogue. If you're unable to attend the meeting, please emall me and Corey at your eariest convenience.

Director's Report

» Flnanclals - Attached are September financials, with comments at the bottom of each report.

» Marketing Report - The attached report Is extensive and includes a lot of great information. Market
Connections is presenting at the meeting, so It's a good opportunity to come with any questions.

» Auditor Presentation - Jonathan sent an email last week with information from our auditor, Martin Stames &
Associates, in advance of a presentation at this board meeting. Please review that information and come
prepared with any questions.

» Upcoming Board Member Openings - As discussed last month, we have two board positions opening on
January 1 for three-year terms. One Is for an "Accommodation/Owner Operator” (technlically already open with
Tracie's departure) and the other is an "Interested Individual” position (specifically cannot be an accommodation
owner/operator). Attached are the six applications currently on file. We need to finalize these two positions at
this meeting so we can present them to the commissioners as recommendations.

* Visit NC Tourism Impact Information - | will forward you an email sharing the county Impact numbers from
Visit NC for calendar year 2020, It's good to see that the impact of the tourism industry In Transylvania County
Is at $131M. However, this is a decrease of 3.8% over prior year. If you're like me, this is counter-intultive given
how busy we were from June through December. However, 2020 had three months with little visitation and
many months of reduced dining and other attractions. The state reflects spending being down 31.7%, putting
our drop Into perspective. At any rate, you can dive Into the numbers to gain more insight.

* Public Attendance at Meeting - Note that we are anticipating members of the public attending our meeting,
including one of the applicants for the board.

. - The City of Brevard is having a public input session tomorrow (10/27 from

4p-8p) for updates to their current bike plan. Click here for more Info.

u -

« Earth Mountain Cycle has opened In downtown Brevard
o Theophilus has moved into the former KTCHN space
o Kingdom Harvest Wellness and Wine Cafe has opened In Brevard at French Broad Place
o Halloweenfest is taking place this Saturday, 10/30
o Corky's Dawg House is open on the Asheville Hwy not too far from the Ecusta Credit Union
» Commitiee Presentation Schedule - Below is the committee presentation schedule for the next few
months, and a reminder to make sure that the December and January meeting dates are on your schedules.
o October - Market Connections
o December 2 - Finance, Destination Infrastructure
© January B - Nothing scheduled (perhaps committee assignments for 2022)

| think that covers everything for now. As always, let me know If any questions.

Clark Lovelace Is inviting you to a scheduled Zoom mesting.

nupa:ﬂmall.googla.numlmaIIfuIOI?Ik-433acaf440&vlew-pt&search=aIl&pennthld=mread-a%3Ar-40938852307951 50905%7Cmsg-a%3Ar-8604323087...

173
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Topic: TCT Board Meeting
Time: Oct 28, 2021 08:30 AM Eastern Time (US and Canada)
Every month on the Fourth Thu, until Oct 28, 2021, 1 occurrence(s)
Oct 28, 2021 08:30 AM
Please download and import the following iCelendar (Ics) files to your calendar system.
Monthly: https://us02web.zoom.us/meeting/Zlst-qopjwpHObF 1ATjwh1yrHFPX84x-zm8/ics ?ics Token=
98tyKuGurzMpGtySsxyF RpwABYqgb_TxiGZegvpfuk7ENypEaiLvJMpkAoonRMCd

Join Zoom Meeting
https:Ilusozweb.zoom.usijfae183087352‘?pwd=Y1lekzstISRstb24yWUEwMWVXZzos

Meeting ID: 861 8308 7352

Passcode: 924952

One tap mobile

+13017158692,,861830873524#,,,,*924952# US {Washington DC)
+13126266799,,86183087352%,,,,*924952# US {Chicago)

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 861 8308 7352
Passcode: 924052
Find your local number: https://us02web.zoom.us/u/kbFZQ8Jubz

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourlsm Development Authorlty

175 East Maln St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-848-4523, expiorebrevard.com

11 attachments

b TCTDA Agenda (10-28-21).pdf
131K

'B TCTDA Board Meeting Minutes {September 23, 2021).pdf
136K

ﬂ TCTDA Revenues & Expenditures (September, 2021).pdf
39K

-@ TCT Marketing Report (October, 2021).pdf
10592K

'E TDA App-M. Tooley (2).pdf
30K

o ;3;\ App-K. Howell {1).pdf

B TDA App-P. Todd.pdf
27K

TDA App-D. Antonnucclo.pdf
https:llmall.googla.eomlmalllulonlk=4333caf440&vlew=pt&mrch=alI&penmhfdﬂhraad-a%sm-dmssasszsonﬁ 50805%7Cmeg-a%3Ar-8604323087... 2/3



5/16/22, 5:26 PM Brevard/Transylvania Chamber of Commerce Mail - October TCTDA Board Meeoting Packet
) a3k

-E TDA App-l, Allen.pdf
28K

'B TDA App-M. Hawkins.pdf
27K

'E Oaccupancy Revenue (thru August, FY21).pdf
78K

nttpe:ﬂ'mall.google.oomlmallluml?lkﬂ%acaf“ﬂ&vlmpt&searchall&pamﬁld=H1read-a%3Ar-4093885230795150905%70mm%3Ar—8604323087. . 313



Transylvania County Tourism Development Authority
Board Meeting Agenda
October 28, 2021
8:30 am

l. Call to Order - Layton Parker
. Presentation of Minutes — Layton Parker
M. Director’s Report — Clark Lovelace
A. Financials
B. Office Report and Tourism Updates
Iv. Report from Auditor — Martin Starnes and Associates
V. Chair’s Report - Layton Parker
A TCTDA Organizational Structure
B. 2022 TCTDA Board
C. Transylvania Economic Alliance Appointment
D. Misc.
Vi. Marketing Report — Market Connections
VIl.  Old Business
VIIl.  New Business

IX. Public Comment

X. Meeting Adjourn

TCTDA Mission Statement - To generate and enhance tourism opportunities in Transylvania County through
strategic promotion coordinated with tourism-related businesses and local government, and to contribute to a
vibrant, sustainable economy.
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Transylvania County Tourism Development Authority
Minutes of 9/23/21 Virtual Board Meeting

Present: Grant Bullard, Layton Parker, Libby Freeman, David Guice, Dee Dee Perkins, Jessica
Whitmire, All Lien

Absent: Dee Dee Perkins

Staff Present: Clark Lovelace, MJ Gordon, Corey Gafnea

Guests Present: Aaron Baker, Jonathan Griffin, Dana Antonuccio

Call to Order — Layton Parker
LLayton Parker called the meeting to order at 8:34 AM.

Presentation of Minutes — Layton Parker
LP presented the minutes of the August 26, 2021, board meeting for review. Libby Freeman made a
motion to approve as presented. Mac Morrow seconded. Motion passed unanimously.

Director’s Report — Clark Lovelace

Financlals ~ TCTDA now has one full year of lump sum payments by VRBO (technically VRBO and
Homeaway), so the occupancy report now lists STR returns, which includes AirBNB, VRBO and
Homeaway booking companies. It's worth noting that we have seen tremendous growth in the
revenues coming from these companies. The Director's Report in the advance packet shared
information reflecting the growth of the STR market and occupancy revenues from STRs. Mac
Morrow made a motion to approve the financials as presented. Libby Freeman seconded. Motion
passed.

Office Report and Tourism Update — Just a couple of updates in addition to the information in the
advance board packet. Member Services Coordinator Willow Walker will be leaving the Chamber of
Commerce at the end of the month. The County Commissioners appointed Layton to serve a
second, two-year term at their meeting earlier this month based on the recommendation from the
TCTDA board. Clark asked if there were any questions about these items or the advance report.
There were none.

Chair Report — Layton Parker

TCT Organizational Structure — Layton, county staff, and a few individuals from the Chamber
Executive Committee met last week to update each other on their research and discussions. It was a
good conversation. Layton reiterated the TCTDA board's desire for a dedicated director and staff.
The county is currently working on information regarding the option of TCTDA staff falling into the
county payrol/HR, specifically looking Into job descriptions and salaries for TCTDA staff positions.
The county may hire an outside firm to do this work. The Chamber shared that they feel it is in their
best interest to have a dedicated director and is working on a job description and plan for operations



under that new structure. They plan to provide a proposal for a contract with the TCTDA that covers
the Visitor Center and office space.

2022 Board of Directors — Regarding the two open positions for the 2022 board, one for
accommodations owner/operator and the other for an interested Individual, Clark spoke with Paulette
Todd, the GM of the Greystone Inn, and asked her to complete an application. At the last board
meeting consensus was to recommend her for the open position as the accommodation
owner/operator board member. In addition, there are three individuals who have been discussed for
the open Interested individual position, Including one who completed an application to serve 18
months ago, one who completed one a little over two years ago, and one who has expressed interest,
but not yet completed one. Following discussion, It was determined that Mike Hawkins would be the
best candidate for the posiltion, in part due to his vast experience on the TCTDA and Chamber
boards, which will be beneficial as we alter the relationship in the near future. Grant was asked to
reach out to have Mr. Hawkins complete an application. A final discussion and official declsion will be
made at the October meefing. Guest Dana Antonucclo inquired by chat function about being
considered for setvice on a committee or the board. Corey Gafnea was asked to follow up to cover
the process.

Miscellaneous — The board needs an appointee to the TEA board. Grant, Libby, and Clark were
asked to meet and present ideas at the next meeting. Grant Bullard has generously offered Camp
Gwynn Valley to the board for a social event. It will be scheduled for an afternoon. Grant to make the
arrangements with CL and LP, It was decided that with so much going on with the TCTDA board
currently that an additional meeting will be scheduled on January 6, 2022,

Transylvania County Funding Request — Clark Lovelace

The county submitted a funding request to restart the Transylvania County Community Appearance
Initiative. It was sent in the advance packet. The request was directed to the Destination Infrastructure
Committee and following a review they made a committee motion to recommend approval of the
requested $20,000 annual funds for a period of three years, with a reassessment at that time based
on a report provided by the County on the results and success of the program, Ali seconded the
recommendation. Motion carried unanimously.

TAC Update — Aaron Baker

Transylvania County/Brevard is in the running for the Green Destinations Top 100 Stories
competition. We will find out on October 5th if they have won. This is a good opportunity for
international recognition for the sustainability efforts of the TCTDA through the Transylvania Always
initiative. The FBR Blueway plan is on schedule to be completed by the end of December 2021 and
TAC will coordinate a meeting in early 2022 to announce the plan and its findings. TAC has funded
NEPA work for the Butter Gap Trail in PNF. We have also reached out to the public land managers
and let them know that we are ready to help in the aftermath of TS Fred. Currently the best we can do
is to advise visitors to the conditions of our public lands.

Old Business — None

New Business

Layton informed the board that Martin Starnes, our auditor, while working with County Finance
Director Jonathan Griffin, has uncovered potential Issues with certain protocols that are required with



the request and use of federal tax dollars as it relates to the Visit NC Recovery Marketing Credit
Program and the EDPNC $10,000 grant. They are looking into the situation and will alert us if there
is, In fact, an issue. If there Is, it could result In these dollars needing to be reimbursed.

Layton also shared that with the higher scrutiny due to our increase in tax dollars and the various
research and spotlight due to the conversation on the contract with the Chamber, there are a number
of protocols and procedures that are now in place moving forward to ensure that we are operating as
appropriately as possible. And, more will come. We will continue to keep you updated.

Public Comment

None

Meeting. Adjourn

LP made a motion to adjourn the meeting at 9:40 AM

Minutes respectfully submitted by Corey Gafnea
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BREVARD

TOURISM

MARKETING REPORT
October 2021

The Adventurist, Field Notes & Blogs

At the beginning of the month, The Adventurist, focusing on “October in Transylvania County,” was sent to
20,410 recipients with an open rate of 25.2%, which translates to 5,141 opens. [t generated 419 clicks to
explorebrevard.com, which represents top tier engagement for e-newsletters 7% more than October!.

65% of viewers were on desktop computers, 35% were on mobile devices,

In September, Field Notes, focusing on “The Amazing story of DuPont State forest,” was sent to 20,473
reciplents with an open rate of 25%, which translates to 5100 opens. It generated 483 clicks through to
explorebrevard.com. 60% of viewers were on desktop computers, 40% were on mobile devices.

Over the last month, a coupie new Blogs have been added to explorebrevard.com, including “Five Cool
things to do in Rosman, Sapphire and Toxaway” and “Something’s Brewing, Brevards local breweries”.

On the 11th of this month a press release annoucing Brevard was awarded “Brevard/Transylvania County
Awarded Top 100 Destination Sustainability Storles,” was sent to 858 reciplents with an open rate of 22.3%,
which translates to 186 opens. It generated 4 clicks through to explorebrevard.com. 88% of viewers were on
desktop computers, 12% were on mobile devices.

Social Media

With 15,959 followers, Explore Brevard's Facebook efforts reached 23,173 people over the last month. Our
Instagram fan page has grown to 17,500 followers. Cur twitter account audience has increased slightly to
2,489 followers. Explore Brevard YouTube channel has grown to 238 subscribers with 422,444 total views
among 54 videos.

Digital

A full suite of shoulder season (late summer/early fall) digital advertising, including paid search, re-targeted
display, digital pre-roll, native, digital display, and YouTube, is currently running, highlighting the Heart of
Adventure/Waterfalls, Lodging, Mountain Biking, and a wide variety of seascnal activities. Metrics continue
to improve showing a rise in traffic across platforms.

Overall, digital traffic is up 34.2% over last year, same month, and top pages are waterfalls, lodging, food,
Adventure Guide, and calendar. Top markets are Greenville (direct - TCT not advertising in this market),
Charlotte, Raleigh, Atlanta and Nashville. Nashville continues to grow across platforms. New digital is
producing results in Columbia and Charleston.

Foot Traffic is a new analytic tracking program that is part of our platform this year with Media One.
Each month, Media One can track viewers who have seen Explore Brevard digital ads and made actual visits
to and/or spent overnights in Brevard and Transylvania County. With the program just set up and beginning
in the last couple of weeks of August, very first results show the following:

3,818 People digitally tracked to Brevard
3,416 of those visited for one hour at least - day trippers - primarily from Charlotte, Raleigh/Durham,
and Atlanta
402 of those visited/stayed at least 18 hours ~ overnight visitors - primarily Charlotte, Raleigh/Durham,
and Atlanta
Transylvania destinatlons that where tracked/visited: 1. Pisgah, 2. Downtown, 3. Toxaway,
4, Oskar Blues, 5. Brevard Music Center

* A suite of digital ads promoting the mountain biking scene are live on pinkbike.com. PinkBike has
launched a new Travel Tuesday sweepstakes featuring Brevard which will provide a micro-targeted email
list for our use with the new biking sub brand roll out in late fall.



+ Digital display advertising continues Blue Ridge Qutdoors, the Blue Ridge Parkway official website,
Romantic Asheville and Visit North Carolina.

Public Relations

Press planning and creation of 2022 Explore Brevard press kits, including pitch sheets, FAQs, fact sheets and
updated press lists, are continuing. After working with Meredith Publishing/NYC, publishers of the annual
Visit North Carolina Travel Guide, TCTDA has been notified that Explore Brevard may be represented on the
cover of the guide in 2022. Our State Magazine and Outside Magazine Online featured Explore Brevard in in
their online newsletters in dedicated content. We continue to work with Visit NC to help facilitate a FAM visit
to Greystone Inn from a NY Lifestyles travel writer, plus other opportunities.

A press release announcing Brevard’s designation in the top 100 Green Destinations was distributed in
October to 858 local, regional and national journalists and media outlets. With an open rate or 22% or 186
persons, the release was opened by media in Canada, London, NPR, NY Times, Garden & Gun, National
Geographic, Condo Nast and many more.

Advertising

Placement of FY 2022 new marketing and advertising opportunities continues with digital placements, in-
cluding the Blue Ridge Parkway guide and online, Romantic Asheville, several Visit NC digital co-ops, and the
special Pink Bikes Tuesday Travel Sweepstakes, which is running currently and targeted at mountain bikers
and cyclists nationally. TCTDA ran a full-page ad in Our State's October Mountain Getaway issue. Over the
last month, Greenville and Asheville Airport Displays have been updated in terminal and baggage areas.

Partner Marketing Program

With several partners currently participating in various 2021 tourism partner opportunities, TCT prepared
and launch the 2022 Partner Marketing Program, featuring opportunities in the Adventure Guide, the new
Stand-alone Regional Map, various print publications, Explore Brevard digital ad placements, and more, The
Program was presented online through a zoom meeting and in person at the Depot. Interested partners will
contact Corey by Oct. 29 to request placements for next year.

Adventure Guide
The TCT Marketing Committee is working closely with Market Connections to review and update information
for an all-new Adventure Guide and waterfall map to be published in early January for 2022 distribution.

New Creative and Sub-Brand Campaign Development

Market Connections has developed an all-new “Be Cool” creative campaign that will launch in January 2022,
Creative development is underway including a recent photo shoot to capture lifestyle photos in the fail.
Special emphasis during the shoot was placed on playing and staying in the area. The new overarching TCT
creative campaign is targeted toward the following: Increasing shoulder season and mid-week stays, and
responsible tourism.

Multi-Year Marketing Plan

Market Connections and Magellan Strategies (Chris Cavanaugh) are partnering to coordinate and produce

a new multi-year marketing plan that include a significant Market Research Study. Karen and Chris will be
meeting with Clark in the next few weeks to finalize and recommend the process and budget. The process to
complete the plan is estimated to take seven months from start date.

Transylvania Always - Clean-Up Crews -~ Leave It Better

Market Connections is finalizing refreshed materials for a relaunch of the LIB Clean-Up Crews campaign over
the next two weeks. Over the next month, updated invitations to participate in the program will appear on
the web, in social media, in the Transylvania Times, local news outlets, E-newsletters and more.

Website Metrics
Please see accompanying Marketing Update PDF.
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APPLICATION TO SERVE ON COUNTY COMMITTEE, BOARD OR COMMISSION

Submit Date: Mar 02, 2020

Profille

Mark
Firat Name

marktooley@chcom.net
Emall Address

3103 Rich Mtn Rd.
Street Address

Brevard
Clty

Mailing Address (If different):

Mobile: (828) 553-9260

Ptimary Phona

KEIR Mfg.._
Empioyer

B Tooley

Middla Intia| Last Name

Mobile:

Altemate Phone

Which Boards would you like to apply for?

TOURISM DEVELOPMENT AUTHORITY: Submitted

First Preference

TCTDA

Second Preference

Buffix

28712
Postal Code

Resldency

Questlon applles 1o multiple boards

Are you a Transylvania County resident? A resident Is defined as someone who lives In
Transylvania County the majority of the year and claims Transylvania County as thelr

domiclle for legal purposes.

& Yes ¢ No

hMarlr R Thnlavw



Question applies to multiple boards
Voter registration is a tool the Board of Commissioners uses to determine residency. Are
you registered to vote In Transylvania County? If not, explain.

Yes | am registered to vote in Transylvania County.

Interests & Experlences

PREVIOUS BOARD AND/OR LEADERSHIP EXPERIENCE (INCLUDE ANY COUNTY, CITY,
NON-PROFIT OR EMPLOYMENT RELATED LEADERSHIP POSITIONS OR BOARDS YOU
HAVE SERVED ON AS A MEMBER OR CHAIR)

Transylvania Natural Resources Council Transylvania Economic Alllance - chalr Transylvania County
Planning Board - vice chair Conserving Carolina Board of Directors Upper French Broad River Stewards
Transylvanta County Transportation Advisory Committee Cedar Mountain Small Area Planning Committee
Friends of Ecusta Trail Board of Directors St. Philips Episcopal Church - Finance Commitiee
Brevard/Transylvania VISION class 2007-2008

COMMUNITY INVOLVEMENT:
See "Previous Board and/or Leadership Experience”

WHAT EXPERIENCE, TRAINING OR QUALIFICATIONS DO YOU HAVE THAT WOULD BE
HELPFUL SERVING ON THIS BOARD?

| have had a variety of experience In County and non-profit boards in the community and could bring that
knowledge to bear on this board, particularly as tourism relates to our economy and our maintenance of
"sense of place" that is s0 unique and valuable to Transylvania County. An example Is my invelvement
with helping to organize the "Balancing Nature and Commerce” conference that was held In 2014.

WHY DO YOU WANT TO BE A MEMBER OF THIS BOARD AND HOW DO YOU FEEL YOU
COULD CONTRIBUTE TO THE OVERALL BOARD?

As an at-large member | would represent the interests of the cltizens of the county and not have an
agenda related to a business that relies upon tourism. | feel that we need to build upon the sustainability
focus of the TCTDA and do more to preserve and enhance the assets that now draw visitors to our
county as well as those assets that serve the needs of our citizens.

WHAT COMMUNITY TOPICS CONCERN YOU THAT RELATE TO THIS BOARD?

In the previcus question | touched upon some of those. | think we need to do less to aftract people here to
visit and do more to preserve the assets that they seek to enjoy and to educate them on safety and
etiquette once they arrive, We must work with our city and county governments and public land managers
In a concerted manner to sustain our tourlsm assets while developing new assets that will not only be
appealing to visitors, but also to our resldents and potential business owners wanting to make
Investments here. There is an under current of resentment towards touriem that needs to be addressed in
a manner consistent with the TDA misslon but at the same time being sensitive to our citizens' concerns.

BOARDS MAY MEET IN THE MORNING, AFTERNOON OR EVENING HOURS. WHAT
LIMITATIONS DO YOU HAVE FOR ATTENDING MEETINGS?

None.

Marlr B Thnlasvs



HOW DID YOU FIND OUT ABOUT THIS BOARD?

W Other

Marlr R Trnlaovs



APPLICATION TO SERVE ON COUNTY COMMITTEE, BOARD OR COMMISSION Submit Date: Dec 04, 2019

Proflle

Keavin Howell

Firat Name - IIchs it Last Nams Suffix
kevin@davidsonflyfishing.com
Emall Address

119 Mountain Laursl Lane

Bireet Address Sulte or Apt
Pisgah Forest NC 28768
City Steta Postal Code

Malling Address (if different):

Home; (828) 5532328  Business: (828) 8774181

Primary Phona Altemate Phone

Davidson River Qutfitters
Employar

Which Boards would you like to apply for?

TRANSYLVANIA COUNTY TOURISM DEVELOPMENT AUTHORITY: Submitted

First Preference

Tourism Development Authority

Second Preference

Natural Resources Councll

Interests & Experlences

PREVIOUS BOARD AND/OR LEADERSHIP EXPERIENCE (INCLUDE ANY COUNTY, CITY,
NON-PROFIT OR EMPLOYMENT RELATED LEADERSHIP POSITIONS OR BOARDS YOU
HAVE SERVED ON AS A MEMBER OR CHAIR)

Brevard Chamber of Commerce, President, Vice President, Secretary, Board Member; Transyivania
County Tourlsm Development Authority; North Carolina Outdoor Heritage Advisory Council (General
Assembly Appointment); Marketing Committee Chair North Carolina Qutdoor Heritage Advisory Council

Waoniin Hawall

Darna 1 nf N



COMMUNITY INVOLVEMENT:

Active with Project Healing Waters (for Disabled Veterans}, Coach For Brevard High School Bass Fishing
Team, Boat Captain Brevard High School Bass Team

WHAT EXPERIENCE, TRAINING OR QUALIFICATIONS DO YOU HAVE THAT WOULD BE
HELPFUL SERVING ON THIS BOARD?

Outside of boards and committees listed above, | have built a successful business that has been
marketed around the United States, In 2008 | formed and started a second company that has grown Into a

one of the largest guiding operations in South America, and In 2018 formed and stated a third company
(with my two sons) to meet growing needs in the tackle industry.

WHY DO YOU WANT TO BE A MEMBER OF THIS BOARD AND HOW DO YOU FEEL YOU
COULD CONTRIBUTE TO THE OVERALL BOARD?

Have successfully marksted and grown three outdoor related business, | have a very unique ability fo find

target markets and capltalize on thelr needs to escape heat, cold, city etc. | would hope that | could help
increase tourism in the county while helping maintaln the small town feel and uniqueness.

WHAT COMMUNITY TOPICS CONCERN YOU THAT RELATE TO THIS BOARD?

Potential over use of natural resources In the county, How to balance tourism with the other needs of the
county Industry, water resources etc. How do we keep Asheville and Hendersonville from capitalizing on
our natural resources while we foot the bill for the infrastructure.

BOARDS MAY MEET IN THE MORNING, AFTERNOON OR EVENING HOURS. WHAT
LIMITATIONS DO YOU HAVE FOR ATTENDING MEETINGS?

No limitations as Long as | have advance notice
HOW DID YOU FIND OUT ABOUT THIS BOARD?

W Newspaper

Wavin Hruall

Dana 9 ~nf 9



APPLICATION TO SERVE ON COUNTY COMMITTEE, BOARD OR COMMISSION

Submit Date: Sep 21, 2021

Profile

Paulette
First Name

ptedd@greystoneinn.com

Emell Addreas

220 Graystone Lane
Street Addrees

Lake Toxaway
Chy

Malling Address (If different):

220 Greystone Lane

Home: (828) 966-4700

Primary Phona

The Greystone Jnn
Employer

Todd

Micdle Inttal Last Name

Mobile: (706) 836-5392
Alternate Phone

Which Boards would you like to apply for?

TOURISM DEVELOPMENT AUTHORITY: Submitted

First Preference

Second Preference

28747

Poatal Code

Resldency

Question applles to muitiple boards

Are you a Transylvanla County resident? A resident is defined as someone who llives in
Transyivania County the majority of the year and clalms Transylvanla County as thelr

domicile for legal purposes.

 Yes — No

Daiilatta Tadd



Question applies to mulliple boards
Voter registration is a tool the Board of Commissioners uses to determine residency. Are
you registered to vote in Transylvanla County? If not, explain.

No, | have residency In Alken, SC and that is why | have not registered,

Interests & Experiences

PREVIOUS BOARD AND/OR LEADERSHIP EXPERIENCE (INCLUDE ANY COUNTY, CITY,
NON-PROFIT OR EMPLOYMENT RELATED LEADERSHIP POSITIONS OR BOARDS YOU
HAVE SERVED ON AS A MEMBER OR CHAIR)

COMMUNITY INVOLVEMENT:

WHAT EXPERIENCE, TRAINING OR QUALIFICATIONS DO YOU HAVE THAT WOULD BE
HELPFUL SERVING ON THIS BOARD?

WHY DO YOU WANT TO BE A MEMBER OF THIS BOARD AND HOW DO YOU FEEL YOU
COULD CONTRIBUTE TO THE OVERALL BEOARD?

WHAT COMMUNITY TOPICS CONCERN YOU THAT RELATE TO THIS BOARD?

BOARDS MAY MEET IN THE MORNING, AFTERNOON OR EVENING HOURS, WHAT
LIMITATIONS DO YOU HAVE FOR ATTENDING MEETINGS?

HOW DID YOU FIND OUT ABOUT THIS BOARD?

M Current Member

Danlatta TndA



APPLICATION TO SERVE ON COUNTY COMMITTEE, BOARD OR COMMISSION

Submit Date: Sep 23, 2021

Proflle

Dana
Flrst Name

dana.antonuccio@protonmall.com
Emall Address

310 Jeffy Passmore
Street Addrees B

Brevard
City

Malling Address (If different):
PO Box 2161, Brevard, NC 28712

Mobile: {704) 291-0609

Primary Phone

Selt
Employer

_ . Antonuccio
Middle Inttial Last Name
-SE or Apt
NC
State
Altemnate Phone

Which Boards would you like to apply for?

TOURISM DEVELOPMENT AUTHORITY: Submitted

First Preference

I would like to serve on the TDA In any capacity

Second Preference

Sutflx

28712
Postal Code

Resldency

Questlon applies to multiple boards

Are you a Transylvanla County resident? A resident Is defined as someone who lives In
Transylvania County the majority of the year and claims Transylvania County as their

domiclie for legal purposes.

& Yes ¢ No

Pana AntAannirrin



Question applies to multiple boards
Voter registration is a tool the Board of Commissioners uses to determine residency. Are
you registered to vote in Transylvania County? If not, explain.

As of 9//23/21: | am waiting for the county to finalize the name change of our road and then | will change
my drivers license at which time I will change my voter registration from Union County to Transylvania
County. We closed on our property end of July and just summited the road name change application in
September.

Interests & Experiences

PREVIOUS BOARD AND/OR LEADERSHIP EXPERIENCE (INCLUDE ANY COUNTY, CITY,
NON-PROFIT OR EMPLOYMENT RELATED LEADERSHIP POSITIONS OR BOARDS YOU
HAVE SERVED ON AS A MEMBER OR CHAIR)

Annandale Community HOA Elected Officer, Indlan Trail, NC November 2018 — July 2021 President,
December 2019 - July 2021 Board Member, November 2018 — December 2019 Executive Officer of the
Board of Directors. Led contracts negotiations and managed all orders, and documents on behalf of the
Association. Handle the daily administration of the Assoclation with the community’s best Interests in mind

Led renovation projects for front entrances, playground and tennis court, and remodeling all vegetation at
pool and common area Heldelberg International School Volunteer, Heldelberg, Germany January 2015 —
July 2017 Communication Coordinator, Events, Mom's Group, New Member Lialson Events Committee
Member. Introduced and led the Fall avent that earned more money than any other event to date New
Parent Liaison. Developed “Welcome Package” to orlent all new families Coordinated all communication
and calendar actlvities between PTO, Teachers and Parents Led the Mom's Group (Breakfast Club,
Lunch Club, Mom's night out), and the Touring Group Girl Scouts USA Volunteer, Union County, NG
September 2008 — December 2014 Service Unit Event Coordinator & Troop Leader Events Coordinator
for the Union County Service Unit. Organized and led a "Camporee” which was the largest event in a
decade (325 people) Troop Leader. Planed & led all activities as well as managed the troop accounting
and records

COMMUNITY INVOLVEMENT:

Over the past 15 years | have served my community as an elected officer as well as a voiunteer in social,
support and management capacities. | volunteered at the Elementary school assisting teachers In the
classroom as well as for the PTA. | served as chalr person for the neighborhood social committee for 2 yrs
and later was elected as a Board Member then President of the neighborhood HOA. My community
involvement extended to all of Union County through Gir Scouts. | served my International community
while living in Germany for almost 3 years. My time in Germany afforded me a plethora of diverse
experlences and cultural interactions which lead to my love of the hospltality industry.

WHAT EXPERIENCE, TRAINING OR QUALIFICATIONS DO YOU HAVE THAT WOULD BE
HELPFUL SERVING ON THIS BOARD?

In addition to my 15 years of elected and volunteer experience in NJ, NC and Germany | have a business
management degree with 14 years work experience, hospitality training, have traveled to 24 countries In 2
1/2 years and will open a smail resort like hospitality business in Brevard in 2022. | have knowledge of the
tourism industry from both a management and consumer perspective.

Nana AntnniiAsnin



WHY DO YOU WANT TO BE A MEMBER OF THIS BOARD AND HOW DO YOU FEEL YOU
COULD CONTRIBUTE TO THE OVERALL BOARD?

I live in Transylvania Gounty and am opening a business that is directly dependent on tourism. | want to
make sure the county malntains a healthy balance between tourism and Iiving, and the best way fo do
that Is to serve on the TDA board. | can contribute to the overall board with my diverse background of
experience and expertise in an advisory and hands on capacity.

WHAT COMMUNITY TOPICS CONCERN YOU THAT RELATE TO THIS BOARD?

Tourism. Maintalning the beauty, serenity and inclusiveness of the county for it's residents as well as it's
guests.

BOARDS MAY MEET IN THE MORNING, AFTERNOON OR EVENING HOURS. WHAT
LIMITATIONS DO YOU HAVE FOR ATTENDING MEETINGS?

None.
HOW DID YOU FIND OUT ABOUT THIS BOARD?

¢ Other

MNana Antnnnirsin



APPLICATION TO SERVE ON COUNTY COMMITTEE, BOARD OR COMMISSION

Submit Date: Oct 13, 2021

Profile

Isaac
First Name

isaac@whitesquirrelreaity.com
Emall Address T

107 N. Caldwell St.

Strest Address

Brevard
Chy

Malling Address (If different):

Same

Home: (828) 553-6283

Primery Phone Altemate Phone

White Squirrel Reaity
Emplayer

Which Boards wouid you like to apply for?

TOURISM DEVELOPMENT AUTHORITY: Submitted

First Preference

Second Preference

Allen

Last Nama

NC

State

28712

Postal Code

Residency

Questlon applles to multiple boards

Are you a Transylvanla County resident? A resident Is defined as someone who lives in
Transylvania County the majority of the year and claims Transylvania County as their

domictile for legal purposes.

 Yes & No

leaar Allan



Question applies 1o muitiple boards
Voter registration is a tool the Board of Commlssioners uses to determine residency. Are
you registered to vote in Transylvania County? if not, explain.

No

Interests & Experiences

PREVIOUS BOARD AND/OR LEADERSHIP EXPERIENCE (INCLUDE ANY COUNTY, CITY,
NON-PROFIT OR EMPLOYMENT RELATED LEADERSHIP POSITIONS OR BOARDS YOU
HAVE SERVED ON AS A MEMBER OR CHAIR)

2013 Brevard Board of Realtors President, Asheville Board of Reaitors Treasurer 201 8-2020, WNC

Regional MLS Board Treasurer 2013, Finance Committee Chair Asheville Board of Realtors, Bullding
Commitiee Asheville Board of Realtors

COMMUNITY INVOLVEMENT:

I have been a Malin Street merchant since 2015 and Transylvania County properly owner since 1992

WHAT EXPERIENCE, TRAINING OR QUALIFICATIONS DO YOU HAVE THAT WOULD BE
HELPFUL SERVING ON THIS BOARD?

| am active In the vacation rental industry and connect with thousands of tourists annually. | moved to
Brevard In 1982 and feel that it is my hometown. | understand the dynamics of serving on a board and feel

my experlence in leading the Brevard Board of Realtors and serving as the Treasurer for several
organizations would be an asset.

WHY DO YOU WANT TO BE A MEMBER OF THIS BOARD AND HOW DO YOU FEEL YOU
COULD CONTRIBUTE TO THE OVERALL BOARD?

I want to lend my perspective as one of the largest accommodations providers in the area. Want to be an
agent of positive change. | belleve In Brevard.

WHAT COMMUNITY TOPICS CONCERN YOU THAT RELATE TO THIS BOARD?
Housing, tourism, economic growth

BOARDS MAY MEET IN THE MORNING, AFTERNOON OR EVENING HOURS. WHAT
LIMITATIONS DO YOU HAVE FOR ATTENDING MEETINGS?

| would not be able to attend Friday afternoon meetings. | make my own schedule and would be able to
have a fiexible meeting schedule

HOW DID YOU FIND OUT ABOUT THIS BOARD?

W Current Member

leaar Allan



APPLICATION TO SERVE ON COUNTY COMMITTEE, BOARD OR COMMISSION

Submit Date: Oct 15, 2021

Profile

Mike
Firet Name (R

mike@plsgahfigshcamp.com

Emall Address

148 Placid Drive

Sirest Address

Brevard
City

Mailing Address (if different):

Mabile: (828) 553-2863

Primery Phone Klie;ah Phona

Pisgah Enterprises Inc
Employer

Which Boards would you like to apply for?

TOURISM DEVELOPMENT AUTHORITY: Submitted
First Preference

Second Preference

Hawkins

Last Name

Suite or Apt

NC

State

Sulfix

28712

Postal Code

Residency

Questlon applies to multiple boards

Are you a Transylvania County resident? A resldent is defined as someone who lives In
Transylvanla County the majority of the year and claims Transylvania County as thelr

domicile for legal purposes.

* Yes ¢ No

Milra Hawilrine



Question applles to multiple boards
Voter registration is a tool the Board of Commissioners uses to determine residency. Are
you registered to vote In Transylvania County? If not, explaln,

Yes

Interests & Experlences

PREVIOUS BOARD AND/OR LEADERSHIP EXPERIENCE (INCLUDE ANY COUNTY, CITY,
NON-PROFIT OR EMPLOYMENT RELATED LEADERSHIP POSITIONS OR BOARDS YOU
HAVE SERVED ON AS A MEMBER OR CHAIR)

Numerous
COMMUNITY INVOLVEMENT:
Numerous

WHAT EXPERIENCE, TRAINING OR QUALIFICATIONS DO YOU HAVE THAT WOULD BE
HELPFUL SERVING ON THIS BOARD?

Numerous

WHY DO YOU WANT TO BE A MEMBER OF THIS BOARD AND HOW DO YOU FEEL YOU
COULD CONTRIBUTE TO THE OVERALL BOARD?

I've been on TDA off and on for many years and would be Interested in continuing this work, especially
with the changing structure which might be occurring.

WHAT COMMUNITY TOPICS CONCERN YOU THAT RELATE TO THIS BOARD?
Sustainability, balanced economy

BOARDS MAY MEET IN THE MORNING, AFTERNOON OR EVENING HOURS. WHAT
LIMITATIONS DO YOU HAVE FOR ATTENDING MEETINGS?

None for this board

HOW DID YOU FIND OUT ABOUT THIS BOARD?

# Other

Milra Hawidrine
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5/18/22, 5:28 PM Brevard/Transylvania Chamber of Commerce Mail - TCTDA December 2 Meeting Packet

M Gmail Clark Lovelace <clark@brevardncchamber.org>

TCTDA December 2 Meeting Packet

1 message

Clark Lovelace <clark@brevardncchamber.org> Tue, Nov 30, 2021 at 6:28 PM
To: "Mac Morrow (TCT)" <mac@explorebrevard.com>, "Jessica Whitmire (TCT)" <|essica@explorebrevard.com>, "Libby
Freeman (TCT)" <libby@expiorebrevard.com>, "Layton Parker (TCT)" <layton@explorebrevard.com>, "Ali Lien (TCT)"
<ali@explorebrevard.com>, "Dee Dee Perkins (TCT)" <dd@explorebrevard.com>, David Guice
<david@explorebrevard.com>, "Grant Bullard (TCT)" <grant@explorebrevard.com>

Cc: Mary Jo Gordon <mj@explorebrevard.com>, Corey Gafnea <corey@explorebrevard.com>, Dee Dee Perkins
<d2perkins@gmail.com>, All Lien <allholroydlien@gmall.com>, Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>,
Christian McLauchlin <cmclauchlin@mktconnections.com>, Karen Tessler <ktessier@mkiconnections.com>

Our next board meseting is this Thursday, 12/2, at 8:30am. Itis virtual. Zoom information can be found at the bottom of
this emall. Directly below is a director's report and attached is the normal packet of Information. If you're unable to attend
the meeting, please emall me and Corey at your earliest convenience.

Director's Report

« Financlals - Attached are October financials, with comments at the bottom of each report. .

» Cominittee Reports - The Finance and Destination Infrastructure Committees will be reporting at the mesting.
Committee assignments and reporting schedule will be covered at the January 6 meeting.

. - These were submitted to the clerk to the commissioners following our
last meeting. They are currently slated to be covered at the 12/13 meeting.

* Upcoming Meeting Schedule -

¢ Our next meeting is on Thursday, January 6, which was added to the meeting schedule. We normally meet
11 times each year with a combined Nov/Dec meeting in early December. This leaves 7-8 weeks before the
normal January meeting, which given all that Is going on, felt too long. Already slated on the agenda is
discussion on our organizational structure, as well as committee assignments and reporting schedule.
There are no committee reports for this meeting.

o Our next meeting will be the normal 4th Thursday of the month on January 27, 2022,

o Qur February meeting on February 24 will be converted to a retreat. Layton Is to provide detalls at the 12/2
meeting.

* Unique PR Opportunity - On December 10, The Moming Show, the Canadlan equivalent to The Today Show, will
be highlighting our community with a live-streamed Interview with Dee Dee Perkins. It will take place on the BMC
campus. BMC is donating the location and their IT person (lots of technical stuff to pull off the virtual Interview),
Q&A will cover all the fun things to do in a quaint mtn community - waterfalls, cycling, BMC, downtown Brevard, art
scene, shopping, and dining. There will be great b-roll footage that we've provided that will run during the five-
minute interview. This is one of three spots within NC covered that week, with Raleigh and the Outer Banks as the
other two. This came to us through our great relationship with VisitNC and past work with them on Canadian
media missions. MC is running point.

* Tourism Undates -

© The downtown Brevard Christmas parade is this Saturday, December 4, at 3pm, immediately following by a
Light Up the Night Holiday Stroll. The Chamber coordinates the parade and the Heart of Brevard
Ccordinates the stroll.

o Big Mikes was closed for a couple of weeks, but has reopened under new management.

o Evil Baard Brewing will be opening in downtown Brevard in the next few months. It is located in the building
at 44 East Main St.

| think that covers everything for now. As always, iet me know If any questions.

Clark Lovelace is Inviting you to a scheduled Zoom meeting.

Topic: TCTDA Board Meeting

Time: Dec 2, 2021 08:30 AM Eastern Time (US and Canada)
Dec 2, 2021 08:30 AM
Jan 8, 2022 08:30 AM
Jan 27, 2022 08:30 AM

hitps://mail.google.com/mall/u/0/?ik=433acafd40&view=pt&search=all8:permthid=thread-a%3Ar55191 79526230640086%7Cmeg-a%3Ar-642563800283... 1/2



5/16/22, 5:28 PM Brevard/Transylvanla Chamber of Commerce Mail - TCTDA December 2 Meeting Packet

Feb 24, 2022 08:30 AM

Mar 24, 2022 08:30 AM

Apr 28, 2022 08:30 AM

May 28, 2022 08:30 AM

Jun 23, 2022 08:30 AM
Please download and import the following iCalendar (.Ics) files to your calendar system.
Monthly: https:llusOZweb.zoom.usimeetingItZIsf-qopjpr9bF1ATjwh1yrHFPX84x-zm8ﬁcs'?icsTokeri=
98tyKuGurszthSsxyFRprBqub_TxiGZegvpfuk?ENypEaILvJMpkAoonRMCd

Join Zoom Meeting
https://us02web.zoom.us/j/861830873527pwd=Y1 IPNKZ2SHI3RkZsb24yWUEWMWVXZZ09

Meeting ID: 861 8308 7352

Passcode; 924852

One tap mobile

+13017158592,,86183087352%,,,,"924952# US (Washington DC)
+13126266799,,861830873524#,,,,"924952# US {Chlcago)

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 820 205 68098 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 861 8308 7352
Passcode: 924952
Find your local number: hitps://us02web.zoom.us/u/kbFZQ8Juz

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourlsm Development Authority

175 East Maln St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

CHAMMNER

5 attachments

a TCTDA Agenda (12-2-21).pdf
131K

0 TCTDA Board Meeting Minutes (October 28, 2021).pdf
176K

'E Occupancy Revenue (thru September, 2021).pdf
79K

-Ea TCTDA Revenues & Expenditures (October, 2021).pdf
39K

TCT Marketing Report (November, 2021).pdf
e
8449K

https:llmall.google.oomlmalIIuIOI?ik=433acaf440&\naw=pt&search=a||&permthfd-thraad—a%3A|5519179528230840086%70msg-a%3Ar-64253809283... 212



Transylvania County Tourism Development Authority
Board Meeting Agenda
October 28, 2021
8:30 am

1. Call to Order — Layton Parker
. Presentation of Minutes — Layton Parker

lii. Director’s Report — Clark Lovelace
A, Financials
B. Office Report and Tourism Updates

Iv. Chair’s Report — Layton Parker
A, TCTDA Organizational Structure
B. 2022 Board of Directors
C. Upcoming Meetings
D.

Ecusta Trail
V. Finance Committee Report — Layton Parker
Vi Destination Infrastructure Committee Repprt — Dee Dee Perkins

Vil, Old Business
VIll. New Business
IX. Public Comment

X. Meeting Adjourn

TCTDA Mission Statement - 7o generate and enhance tourism opportunities in Transylvania County through
strategic promotion coordinated with tourism-related businesses and local government, and to contribute to a
vibrant, sustainable economy.
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BREVARp TRANSYLVANIA COUNTY

DEVELOPMENT AUTHORITY

Transylvanla County Tourism Development Authority
Minutes of 10/28/21 Virtual Board Meeting

Present: Grant Bullard, Layton Parker, Libby Freeman, David Guice, Dee Dee Perkins, Jessica
Whitmire

Absent: All Lien

Staff Present: Clark Lovelace, MJ Gordon, Corey Gafnea

Guests Present: Jonathan Griffin, Dana Antonuccio, LIz Goodwin, Dionne Hodgson, Jonas Waits,
Brian Farmer

Call to Order — Layton Parker
LP called the meeting to order at 8:33 AM.

Presentation of Minutes — Layton Parker

LP presented the minutes of the September 23, 2021, board meeting for review. It was noted that
Dee Dee Perkins needs to be marked as absent and Mac Morrow needs to be marked as present at
the September Board meeting. DDP made a motion to approve minutes with noted changes. Grant
Bullard seconded. Motion passed unanimously.

Director's Report — Clark Lovelace

Financlals — Sent out in the advance packet. TCTDA Revenues continue to be up in August, but by
a less extreme amount of only 7%. STR revenue continues to account for roughly half of total
revenues. Expenses are in line at this point early in the season, As mentioned last month, revenues
are trending ahead of budget. This, in combination with unallocated Strategic Plan dollars and a
significant fund balance, may be worthy of a discussion by the Finance Committee or the TCTDA
Board in the not-too-distant future, LP noted that he wanted to review the strategic plan and consider
it as we discuss fund balance expenditures. DDP made a motion to approve the financlals as
presented. Libby Freeman seconded. Motion passed unanimously.

Office Report and Tourlsm Update — CL asked if there were any questions about the advance
report. There were none. A discussion was held about the board retreat in February, the additional
January 6th meeting and the impact of a new contract. It was decided to keep updates from the
finance and destination infrastructure committees on the Dec agenda, keep the January 6 agenda
open to talk about the organizational structure, and plan on a retreat in conjunction with the February
board meeting.

Report from Auditor — Martin Starnes & Associates

Jonas Watts reported that the audit went smoothly and appreciated everyone's quick responses to
questions or additional requests for information. There is an $870,000 Increase in the fund balance.
There were no questions or comments from the board. LP asked if Jonathan Griffin had anything fo
add. He did not.



Chair Report —- Layton Parker

TCTDA Organizational Structure — As a reminder, a group, including representatives from the
TCTDA, Chamber, and County met to review where everyone was on the relationship between the
TCTDA and Chamber and the organizational structure of the TCTDA. The Chamber determined that
they need their own dedicated director and staff and welcome a partnership between the Chamber
and TCTDA on the visitor center and office space. They will work on a proposal. LP reiterated the
TCTDA's desire to have a dedicated director and staff, as well as a partnership on the visitor center
and offlce space. The County shared that they have been researching options for the TCTDA to
determine what Is allowable and particulars on how those options may play out. The County has Just
contracted with a 3" party to consult on having the staff fall under the County’s human resources and
pay program. LP confirmed that this is the primary option the board has voiced In the past and asked
if any feel differently. None one indicated differently. He shared that based on conversations with
board members, the goal is a smooth transition that involves the staff currently supporting the TCTDA
to continue to do so If simliar compensation can be provided and if they agree. He asked for any
comments, specifically if anyone felt differently. No comments were shared. He indicated that at this
time there really Isn't a viable plan B.

2022 TCTDA Board — There is one open position right now to replace Tracie Trusler, an
accommodation owner and there are three applications for this position. There will be an open
position to replace Grant Bullard in January after his term ends. There are three applications for this
position. Six applications were filed by the October 15th deadline and have been on file for less than
two years. They are as follows:

¢ Kevin Howell (from Dec, 2019*) — non-accommodations
Mark Tooley (from Mar, 2020*) — non-accommodations
Paulette Todd — accommodations
Dana Antonuccio — accommodations
Isaac Allen — accommodations
# Mike Hawkins — non-accommodations
A discussion was held regarding each of the candidates. Grant Bullard nominated Paulette Todd to be
recommended to the County Commissioners to fill the accommodations position based on her role as
GM at an important accommodation, The Greystone Inn. Libby Freeman seconded the motion. Motion
passed unanimously. DDP nominated Mike Hawkins to be recommended to the County
Commissioners to fill the position as an interested individual based, in part on his past experience on
both the TCTDA and Chamber boards. GB seconded the motion. Motion passed unanimously. CL will
send a letter to the County clerk asking to add the recommendations to the soonest possible agenda
so the County Commissioners can take action on the openings.

?d ® @ @

Transylvanla Economic Alliance Appointment - LP stated that Grant, Libby and Clark met earlier
in the month to discuss a potential appointee to the TEA Board and asked if one of them would give
an update. CL indicated that it was determined that there are a number of great candidates who
applied to be board members who would be great in this role, so the group recommends waiting until
the commissioners make their final determination on those positions and we then reach out to one of
the remaining candidates. It was noted that whomever this was, we shouid stay better connected and
have this person report back to the TCTDA board throughout the year.

Misc. — Next meeting is December 2, 2021 and an additional meeting was added on January 6, 2022,
Committee assignments will be made in January as well.

Marketing Report — Market Connections (Christian McLauchlin)
Marketing Report — Market Connections — CM covered the marketing report that was included in
the advance packet, highlighting key website and social media statistics, photos from recent photo
shoots, as well as images and ads from the new Be Cool campaign.



Old Business — None

New Business

GB was disheartened and amazed by the extensive damage caused by Tropical Storm Fred in PNF
and expressed a deslre for the TCTDA to help. CL stated that he has spoken to Dave Casey, John
Cottingham, and others to express this. They have shared that there Is available federal and state
funding right now, so there is no immediate need, but they appreciate our concern. CL asked them to
look for holes where there are funding shortages or things that cannot be addressed with these
federal dollars or even advocacy. The Plsgah Conservancy has sent us a funding request for a
wildlife habitat project that will be sent to the Transyivania Always Commlttee. Jessica Whitmire asked
about monies coming from the strategic plan. It will take 4-5 river cleanups to get the FBR as clean as
it was prior to TS Fred.

Public Comment — LP asked all guests to introduce themselves. There were no addifional
public comments,

Meeting Adjourn
LP made a motion to adjourn the meeting at 10:05 AM.

Minutes respectfully submitted by Corey Gafnea
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BREVARD

- TOURISM

MARKETING REPORT
November 2021

The Adventurist, Field Notes & Blogs

At the beginning of the month, The Adventurist was sent to 20,503 recipients with an open rate of 20.2%,
which translates to 4,148 opens, It generated 293 clicks to explorebrevard.com, which represents top tier
engagement for e~-newsletters. 6% of viewers were on desktop computers, 33% were on mobile devices.

In early November, Fleld Notes featured The Veterans History Museum of the Carollnas, which was sent to
20,574 reclplents with an open rate of 20%, which translates to 4129 opens. It generated 145 clicks through
to explorebrevard.com. 87% of viewers were on desktop computers, 33% were on mobile devices.

By Thanksgiving, a second Field Notes outlining Brevard’s charming downtown shops, events and more, will
be distributed just in time for the holidays.

Over the last month, a new blog - HorsIn’ Around - has been added to explorebrevard.com highlighting
equestrian activities and opportunities in Transylvania County. Additional blogs featuring Fly Fishing and
Ralny Day Activities are in the works.

On the November 10-11, a press release announcing TCTDA's and Transyvlania Always' continuation of the
Leave It Better Clean-up Crew Campaign was sent to 858 reciplents with an open rate of 22.3%, which
translates to 186 opens. It generated 4 clicks through to explorebrevard.com. 88% of viewers were on
desktop computers, 12% were on mobile devices.

Soclal Media

With 15,973 followers, Expiore Brevard’s Facebook efforts reached 24,539 people over the last month. QOur
Instagram fan page has grown to 17,500 followers. Our twitter account audience has increased slightly to
2,490 followers. Explore Brevard YouTube channel has grown to 241 subscribers with 428,972 total views
among 55 videos. Market Connections is currently working with MJ to craft to a social media strategic and
content plan, incorporating T Always campaigns and highlighting special events and seasonal activities,

Foot Traffic
A new analytic tracking program that is part of our platform this year with Media One. Media One is
tracking viewers monthly who have seen Explore Brevard digital ads and made actual visits to and/or spent
overnights in Brevard and Transylvania County. The program began tracking visitors with “pixels” in the last
couple of weeks of August

4,272 People digitally tracked to Brevard

3,737 of those visited for one hour at least - day trlppers - primarily from Charlotte,
Raleigh/Durham,and Atlanta

535 of those visited/stayed at least 18 hours - overnight visltors - primarily Charlotte,
Raleigh/Durham, and Atlanta

Transylvania destinations that where tracked/visited: 1. Pisgah, 2. Downtown, 3, Toxaway,
4. Oskar Blues, 5. Brevard Music Center

Digital Display Ads

A full suite of shoulder season (late summer/early fall) digital advertising, including paid search, re-targeted
display, digital pre-roll, native, digital display, and YouTubse, is currently running, highlighting the Heart of
Adventure/Waterfalls, Lodging, Mountain Biking, Think Outside, and a wide variety of seasonal activities.
Metrics continue to improve showing a rise in traffic across platforms.



Overall, digital traffic is up 48% over last year, same month, and top pages are waterfalls, lodging, food,
Adventure Guide, and caiendar. Top markets are Greenville (direct - TCTDA not advertising in this market),
Charlotte, Raleigh, Atlanta and Nashville. Nashville continues to grow across platforms. New digital is
producing results in Columbia and Charleston.

A suite of digital ads promoting the mountain biking scene are live on pinkbike.com. PinkBike has completed
& second Travel Tuesday sweepstakes featuring Brevard which will provide a micro-targeted emiail list for our
use with the new biking sub-brand roll-out in first quarter 2022.

Digital display advertising continues Blue Ridge Outdoors, the Blue Ridge Parkway official website,
Romantic Asheville, Outside Online, and Visit North Carolina.

Public Relations

Press planning and creation of 2022 Explore Brevard press kits, including pitch sheets, FAQs, fact sheets
and updated press lists, continue. Market Connections is working closely with the Visit NC Public Relations
department to pitch and engage coverage from a variety of markets. Working together, Visit NC has
selected three NC towns to be featured on Toronto's “The Morning Show,” the Canadian equivalent to The
Today Show in the US. On December 10, The Morning Show will broadcast live from Brevard highlighting
our waterfalls, downtown, hiking and biking opportunities. VNC is currently pitching Brevard to Canadian
markets for the winter season as Canadian citizens “love to travel south to WNC during that period for
warmer weather.”

Advertising

While digital and billboard placements continue, TCTDA also is also beginning it's holiday campaign

with a full-page ad in Our State’s December issue, plus a number of other co-op placements in regional
publications.

Explore Brevard Think Outside TV spots are running on CBS Sunday Morning in Charlotte and Spartanburg
aimed at launching the winter season. South Carolina | Heart channels will soon begin live DJ reads
highlighting weather and activities in Brevard.

Partner Marketing Program

With several partners currently participating in various 2021 tourism partner opportunities, TCTDA has
launched its 2022 Partner Marketing Program, featuring opportunities in the Adventure Guide, the new
Stand-alone Regional Map, various print publications, Explore Brevard digital ad placements, and more. The
Program was presented online through a zoom meeting and in person at the Depot. Partners are already
contacting Corey to request placements for next year.

Adventure Guide & Stand-alone Map

The TCTDA staff is working closely with Market Connections to review and update information for a new
Adventure Guide with waterfall map to be published in early January for 2022 distribution. In addition, an
all new Stand-alone Map featuring Brevard's position in the region and highlighting special area points of
interest will be produced and distributed.

New Creative Campaign Development

TCTDA's new “Be Cool” creative campaign will launch in January 2022 and capture lifestyle photos in the
fall. Special emphasis during the shoot was placed on playing and staying in the area. The new overarching
TCTDA creative campaign Is targeted toward the following: Increasing shoulder season and mid-week stays,
and responsible tourism.

Multi-Year Marketing Plan

Market Connections and Magellan Strategies (Chris Cavanaugh) are partnering to coordinate and produce

& new multi-year marketing plan that includes a significant Market Research Study. Karen and Chris will be
meeting with Clark in the next few weeks to finalize and recommend the process and budget. The process to
complete the plan is estimated to take seven months from start date.

Transylvania Always - Clean-Up Crews - Leave It Better

Market Connections has launched a refreshed LIB Clean-Up Crew campaign designed to engage
additional local groups in cleaning up our public lands. Currently, updated invitations and information
about participation are available on the web, in social media, in the Transylvania Times, local news outlets,
E-hewsletters and more.
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BREVARp TRANSYLVANIA COUNTY

—I DEVELOPMENT AUTHORITY

Transylvania County Tourism Development Authority
Minutes of 12/2/21 Virtual Board Meeting

Present: Grant Bullard, Layton Parker, Libby Freeman, David Guice, Dee Dee Perkins, Mac
Morrow, Ali Lien, Jessica Whitmire

Absent: None

Staff Present: Ciark Lovelace, MJ Gordon, Corey Gafnea

Guests Present: Jonathan Griffin, Dana Antonucclo, Kate Hayes, Brian Farmer, Kleran Roe

Call to Order — Layton Parker

Layton Parker called the meeting to order at 8:30 AM. He Introduced the guests attending and noted
there will be time for public comments at the end. He thanked Grant Bullard for his dedicated service
to the board for the past 2 terms, including two years as board chair and gave board members the
opportunity to add their thanks.

Presentation of Minutes — Layton Parker
LP presented the minutes of the October 28, 2022 board meeting for review. LIbby Freeman made a
motion to approve minutes as presented. David Guice seconded. Motion passed unanimously.

Director's Report — Clark Lovelace

Financials — Sent out in the advance packet. TCTDA Revenues continue to be up, 22% over prior
year. Unlike last year, STR are up by less (9%), meaning that most of the increase is being seen by
traditional accommodatlons, likely due to increased ADR. It was noted that $13,600 in August retums
came with September collections. These have been added in the appropriate month on the monthly
report, and shows why we do the monthly occupancy report. Expenses are in line, except for the
Strategic Plan, which doesn't have any allocated expenditures. This is a topic for further discussion
by the finance committee or at the Board retreat.

Office Report and Tourlsm Update — Clark asked if there were any questions about the advance
report. There were none. It was noted that there will be two meetings in January, one on the 6th and
the regularly scheduled meeting on January 27th. The update included a PR opportunity on the
Canadian Morning Show on December 10th, which came through our excellent relationship with
VisitNC.

Chair Report — Layton Parker

TCTDA Organizational Structure — Catapult, the HR consulting firm that the County hired has
completed their evaluation and reported back to the County. The County is stlll awaiting some final
information from them. This option would Include staff fully integrated as County employees with the
director reporting to the TCTDA board. it would be a similar set up to Soll/Water, DSS, and TCS.
Jonathan Griffin will be making a presentation to the County commissioners at their December
meeting on December 13. The Chamber is hoping to have their plan in place by the end of 2021.
Their plan is currently slated to have a partnership with the TCTDA that includes management of the




New Business

The Moming Show in Canada will livestream a 5-8 minute segment on Transylvania County at the
Brevard Music Center on Dec. 10. This exceptional PR opportunity was a result of our excellent
relationship with Visit NC and our past work with them on their Canadian media missions. Dee Dee
will be the spokesperson and there will be

Public Comment

Dana Antonucclo noted that there had been some talk about food trucks downtown on Sundays and
wanted to make sure that sound regulators were required for any/all generators. She also expressed
Interest In sitting on the Destlnation Infrastructure Committee.

Meeting Adjourn
LP made a motion to adjourn the meeting at 10:00 AM

Minutes respectfully submitted by Corey Gafnea



