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M Gm a“ Clark Lovelace <clark@brevardncchamber.org>

revised draft
1 message

Layton Parker <layton@explorebrevard.com> Fri, Dec 10, 2021 at 11:49 AM
Reply-To: Layton Parker <layton@explorebrevard.com>
To: clark <clark@explorsbravard.com>

TDA Staffing Structure Options
As of December 9, 2021

First of all, the intent of this emall is to comprehensively describe the current status of optlons for consideration by the
Transylvanla County Tourism Development Authority (TCTDA) to continue discussions for a viable option for a structure
to provide staffing and HR functions for the TCTDA with the primary objective of providing a dedicated Executive

Director of the TCTDA, an Outreach specialist and a Marketing Speclalist to assist the Board of Directors with
fulfiliment of the function and mission of the TCTDA.

Quick Recap of steps taken lo date:

(infended to be a brief summary of steps and does not provide a full comprehensive history)

1. January 2020 - Feedback from the existing shared director of the Chamber of Commerce / TDA during an annual
retreat and planning session regarding how the existing structure was not effective nor sustainable long term due
to substantial growth in occupancy tax collection, desired sustainability efforts to protect our County rescurces
impacted by tourism, strategic planning Tourism related initiatives and the simple concept that one director cannot
effectively serve the needs of both the TDA and Chamber of Commerce.

2. Research and Conversations with the Chamber of Commerce administration, Transylvanla County administration
(Commissioners, Finance Officer, County Manager, HR administration), NC School of Government, Legal Counsel,
Tourlsm Industry Consultants and neighboring TDA administration for potential options to implement to achieve the
desired primary objective described above.

3. Chamber of Commerce ~ following similar guidance provided by the shared Executive director and consideration
of their Executive Commilttee, also informed the TCTDA that they desired to seek a dedicated Executive Director
for the Chamber of Commerce but would like to continue a relationship with the TCTDA related to the visitor center
and office space.

4. County manager / Finance Officer — provided information to the TCTDA for potential structures early in this
process and presented the information to County Commissioners with recommendations.

5. County Commissloners — accepted the information and recommendation from the Finance officer and County
manager to consider an Integration of a County Personnel plan by the TCTDA and did not support the TCTDA
becoming a completely autonomous independent employer to achieve the primary objective.

6. County HR — consulted with Catapult consulting to evaluate the potential Job positions and how they would be
classified and integrate within the exlsting County Personnel plan in regards to criteria of job description,
classlfications, salary plan ranges and then quantitatively evaluated the personnel currently serving in those similar
positions with the Chamber of Commerce related to experience, education and qualifications to determine where
those specific individuals wouid fall within the criteria described. This information was shared with the TCTDA on
December 2, 2021.

7. Facllitated individual direct conversations with all current board members continuing to serve in 2022 to keep them
up to date of information we have received and the potential options available.

Current Options for all related parties to consider for a solution at this time:
COUNTY PERSONNEL PLAN

The potential structure of a full Integration of the County Personnel pian by the TCTDA has been provided and Is planned
to be presented to the County Commissioners for consideration. The PowerPoint presentation provided by the Finance
officer on December 2 provides the details of the potential structure. In addition to those details, the following specific
salary levels for the existing personnel that would be considered for these positions were provided as well:

Current Job County Job Current Salary County Salary / Pay Grade _Pay Grade
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Title Classification + bonus Wage for specific Minimum Maximum
individual S 7.5
hour week
y 67,529
. Tourism '
Executive $77,000 +
Director Douciopment  $4,600 (13,471 55,352 85,785
reduction)
Marketin Program $37,000 + 35,821
ol inli : 35,123 54,440
Specialis Specialist $1,500 (2,679 reduction)
Outreach 33813
Speciallst Administrative 38,000 + ' 31.857 49 379
Assistant 1,500 (5,687 reduction)

The specific wages offered for all three potential employees are lower than what they are currently being paid and the
board had communicated this would be a requirement to consider this structure as an option. The TCTDA board was
thought the process would be that County HR would determine the wage ranges and the TCTDA board would have
discretion of where the specific wages fell within those parameters. | have scheduled a meaeting with Sheila to leam more
about the process of quantifying the specific levels and see if there Is any room for negotliation so the board can continue
consideration of this plan.

We can all agree that the personnel in those current positions are extremely competent and skilled and we would not
want to lose any of them and replacement versus retention would be very challenging and undesirable for all parties
involved. Some of you may be abie to assist with recommendations of similar situations where the County
Commissioners or other departments have experienced when the parameters have prevented a competitive offering In
current market conditions to attract qualified candidates and how they overcame with adjustments to the ranges or where
candidates fell within the range. | am inquiring of any solutions they Implemented to overcome those challenges that
wouid be helpful for this decision for the TCTDA to continue consideration of this option.

CHAMBER PARTNERSHIP

Based on the current clrcumstances and the desired long-term objectives of both organizations, a restructuring of the
existing arrangement with the Chamber presents several challenges of fiscal control, separations of leadership within one
organization for two entities and alignment of scope of services versus specific personnel direction but as we continue to
walt for the Chamber to provide information regarding the future real estate partnership, we will revisit possible solutions
for a contract of services for consideration as a back up plan if the alternative options do not work out,

3™ PARTY INTEGRATION

Neighboring county structures have been referenced and some have been described as hybrid versions of the County
Personnel plan Integration. Some have outsourced the HR functions and the County has processed the payroll function
only. Others have outsourced both functions with oversight from the County finance officer. Even though the 100%
autonomous independent structure was not preferred by the County Commissioners, there still could be potential versions
of this plan to altow the challenge of salary levels below current staff to be overcome. Jackson County has been
referenced several imes. Based on my understanding, the Executive director and the Marketing specialist salary lsvels
exceeded a County Personnel Plan optlon. The County Commissioners were in favor of allowing the outsourcing of
payroll and HR which allowed the Executive director and Marketing specialist to receive a salary that was competitive and
above the standard county classifications. | belleve continued conversations for a structure like this that is approved by
the County Commissioners is still a viable option with oversight from the finance officer.

RFP NON-PROFIT

The finance officer has suggested for the TCTDA to issue an RFP to see if any other non-profit organizations are
avallable that may be Interested in providing a similar structure that exists today with the Chamber of Commerce which
would require changes to the agreement but could be an option. Our main concem of exploring this option is not being
aware of any non-profit organizations in our area that may meet these criteria and how it would work with a transition of
the personnel filling those positions today.

INDEPENDENT CONTRACTOR

hitps:/mail.google.com/malliu/0/?ik=433acaf4408view=ptisearch=all&permthid=thread-f%3A1718778540484735148% 7Cmea-1%3A1 718778540484 ..



5/20/22, 4:32 PM Brevard/Transylvania Chamber of Commerce Mail - revised draft

The final option that may be a consideration Is utilizing independent contractor agreements. | know other TDAs have
executed agresments with Directors and or support positions using an agreement and issuing a 1099 for those services
provided. This s often used when there is a need for an interim director. | have reached out to Kara with the NC School
of Government for more information to see If this is even an option that would be compliant with State statute and fiscal
control policy but in theory It could be a simple financial process with disbursements made directly to the Independent
contractor and their own requirement for employment taxes, insurance and other risk and liabilities associated with being

an employer. | am least famlliar with this option but thought it would be worth bringing up to see what your thoughts are
related to consideration.

BOTTOM LINE

We currently have very competent personnel fuffilling the Chamber’s contract for services agreement.

We need a dedicated director and staff.

The Chamber desires a dedicated director.

We do not want to lose these employees over the transition process or wage reductions and do not want to have
to recruit, retrain and rely on new personnel for these cruclal roles for the TDA as a direct result of low wages for
keeping the current staff or being competitive in recrulting new staff.

» We want to make the best long-term decision and be as cooperative as possible with the Chamber and the County.
* We want to consider all options that are available and agree upon that option with our partners, but the options we
have available at this time have been limited due to parameters beyond the control of the TDA and we hope that
reasonable consideration can be granted to each viable optlon.

hitps://mail.google.com/mallw/0/?k=433acaf440&view=pt&search=all&permthid=thread-f%3A1718778540484735148% 7Cmeg-f%3A1718778540484... /3
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RECORDS Fwd: RE: follow up items (Pay Information Included)

1 message
Layton Parker <layton@explorebrevard.com> Wed, Mar 30, 2022 at 3:58 PM

Reply-To: Layton Parker <layton@explorebrevard.com>
To: clark <clark@explorebrevard.com>

wm—— Original Mes8age ———e-—

From: "Layton Parker (TCT)" <layton@explorebrevard.com>
To: Sheila Cozart <Sheila.Cozart@transylvaniacounty.org>
Cc: Kate Hayes <kate.hayes@transylvaniacounty.org>
Date: Dacember 10, 2021 12:19 PM

Subject: RE: follow up items (Pay Information Included)

That sounds good. | am available on the 20th for a conversation.

On December 8, 2021 6:20 PM Sheila Cozart <sheila.cozart@transylvaniacounty.org> wrote:

HI Layton,

| would be glad to get together to discuss. Kate and my schedules are not flexible next week

due to our annual employee holiday event, but | am sure we could find ime on the 20,21 or 22"d
depending on your availability. Why don't you send me some potential times and we will confirm
which ones would work for us.

Thank you!

Best,
Sheila Cozart

Human Resources Director
101 South Broad Street
Brevard, NC, 28712
828-884-3227 -phone
828-884-3119 - fax



From: Layton Parker (TCT) <layton@explorebrevard.com>
Sent: Wednesday, December 8, 2021 3:40 PM

To: Kate Hayes <kate.hayes@transylvanlacounty.org>

Cc: Shella Cozart <Sheila.Cozart@transylvaniacounty.org>
Subject: RE: follow up items (Pay Information Included)

Thanks again Kate.

Sheila, do you mind If we do schedule a time to discuss this process since the final applicable
salary ranges would fall below thelr current salaries even If the ranges are acceptable?

| am falrly flexible if you could arrange a call or meeting.

Thanks again,

Layton Parker
828-320-2001

On December 2, 2021 12:25 PM Kate Hayes <kate.hayes@
transylvaniacounty.org> wrote:

Hi Layton,

As | mentioned on the phone, Shella and | have calculated where each of the
TCTDA individuals would be in the salary ranges we received from our consultant.
I'll break out the ranges for the positions and try o explain our methodology to get
to the final answer. There are a lot of competing factors and while we understand
your need to be able to recrult a qualified individual, we do have to be consistent
with our compensation plan to be equitable to other county employees. | know it
won't be a declding factor for everyone, but we can also talk through any
questions you might have about benefits as well. If employees choose to
participate In our employee health screening, there Is no cost for employee only
heatth insurance,

Corey will be In a salary grade 109. The range for that grade Is $31,857.63 -
$49,379.33 based on a 37.5 hour workweek. It requires a High School degree and
4 years of experience. Counting her degree, time with the TDA and time with
SAFE as related experience, she would come In at $33,813 ($17.34/hour).

MJ would be in a salary grade 111. The range for that grade is $35,123.04 -
$54,440.71 based on a 37.5 hour workweek, It requires a Bachelor's degrese and 1
year of experience. Counting MJ's degree and experience with the TDA, she
would come in at $35,821.50 ($18.37/hour),



Clark would be in a salary grade 119. The range for that grade Is $55,352.24 -
$85,795.98 as an exempt position. It requires a Bachelor's degree and 4 years of
experience. We were able to count some of Clark's experience at the Oldfleld,
75% of his experience at the Greystone and the entirety of his experience at the
TDA for a total of 16 years of experience. This would put Clark at $67,529.74.

Please let me know if you have questions moving forward or if you would llke to
set up a time to talk to Sheila or myself.

Hope you have a good weekend,
Kate

From: Layton Parker <laytonparker@gmail.com>

Sent: Wednesday, December 1, 2021 7:56 PM

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>

Cc: Layton Parker (TCT) <layton@explorebrevard.com>; David Gulce
<David.Guice@ftransylvaniacounty.org>; Jaime Laughter <jaime.laughter@
transylvaniacounty.org>; Shella Cozart <Sheila.Cozart@transylvaniacounty.org>;
Kate Hayes <kate.hayes@transylvaniacounty.org>; clark
<clark@explorebrevard.com>

Subject: Re: follow up items

Some peopie who received this message don't often get email from
laytonparker@gmail.com. Learn why this is important

Thank you Jonathan|

| can tell your team has put a lot of effort In the research in the proposed policy
and Implementation plan If the board chooses to integrate into the county
perscnnel plan. | appreciate you expediting getting it to us for review.

In essence of time, | think it would be best for us (Clark and me) to do a thorough
review of your research and recommendations so we can accurately describe the
options to the board. It will also be beneficial to Integrate the missing pleces prior
to that presentation and explanation as well,

In the meeting tomarrow, | will plan to let them know we recelved this preliminary
information and hope to recelve a finalized version very soon so we can present it
to them for review and future declsions.

Thank you very much for so much support.

Layton



On Dec 1, 2021, at 6:17 PM, Jonathan Griffin <Jonathan.Griffin@
transylvaniacounty.org> wrote:

Hi Layton,

We twiddled our thumbs most of the afternoon waiting to hear back
from Naomi.

The Incomplete slide is slide 8, which encompasses the ranges into
which each position will be slotted.

In the notes fleld | summarized the sequence of events, but we got
the first draft back on 10/24, did a zoom call for feedback on 10/29
and | checked with Shella at 5 and we stlll haven't recelved the final
recommendation yet. We may get them tomorrow AM before the
day starts and be able to jot those in quickly.

Most slides have explanatory notes or additional context as
necessary and cover the three ems.

1. The employment language for the County resolution

2. Addition of job classlfications, amendments to personnel plan

3. Proposal to proceed to negotiating a three year agreement
btwn County, Authority and Chamber

The rest of the attachments are the still draft Job descriptions and
the policies that would apply.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker (TCT) <layton@explorebrevard.com>

Sent: Wednesday, December 1, 2021 12:09 PM

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>
Cc: David Guice <David.Gulce@transylvaniacounty.org>; Jaime
Laughter <jaime.laughter@transylvaniacounty.org>; Sheila Cozart
<Sheila.Cozart@transylvaniacounty.org>; Kate Hayes
<kate.hayes@transylvaniacounty.org>; clark
<clark@explorebrevard.com>

Subject: RE: follow up Items



Jonathan,

| was thinking it may be best to give a general update to the board
tomorrow and then follow up with the smaller pre-briefing type
meetings you suggested for the following reasons:

1. Glves you more time to present a complete presentation
without urgency for tomorrow

2, Sensitive information such as salary parameters would be
presented to Individual board members versus for the first
time to current staff fllling those positions

3. Immediate feedback from board members for questions,
comments and then opportunity for a full board discusslon at
the next board meeting

If you want to provide to me and Clark for review now, that would be
fine or you can finalize it and 1 can arrange the pre-briefing meetings
following you getting the full informatlon to us.

Thanks agaln for the extra effort to get the Information together.

On November 30, 2021 6:34 PM Jonathan Griffin
<jonathan.grifin@transylvaniacounty.org> wrote:

Hi Layton,

I see Clark has already distributed the agenda packet
for Thursday's meeting. | was hoping that | would be
able to submit all of the details for Plan A today, but
unfortunately Shella, Kate and | ran into some last
second stumbling blocks and were unable to complete
our work.

The presentation is mostly finished, with about two or
three data points that are outstanding. My hope is that
we will be able to submit it to you tomorrow, for you to
distribute as you see fit.

If you are uncomfortable distributing the Information
with that little time for review from the Board, |
certainly understand.

Jonathan

Jonathan Griffin

Finance Director



Transylvania County
p: 828-884-1931
m: 828-556-1564

From; Jonathan Griffin

Sent: Friday, November 19, 2021 3:45 PM

To: Layton Parker (TCT)
<layton@explorebrevard.com>

Ce: David Guice <David.Guice@
transylvaniacounty.org>; Jaime Laughter
<jaime.laughter@transylvaniacounty.org>; Sheila
Cozart <Sheila.Cozart@transylvaniacounty.org>; Kate
Hayes <kate.hayes@transylvaniacounty.org>; clark
<clark@explorebrevard.com>

Subject: RE: follow up items

Hi Layton,

» We would draft and release a document, give it
a time period and receive response. We could
likely also craft an RFQ for something of this
nature — which would involve less a specific
price tag and more a general assessment of an
organization’s abllity to be an entity that
supporis the TDA board as it carries out its
duties.

* OK -1 have not personally recelved any
communication from the Chamber, or sean
anything that would suggest that the end-of-
calendar year request was that flexible. As |
shared with you previously, my primary concern
is that we will still be trying to get a plane in the
air but have run out of runway, If you are
confident that the Chamber’s position has
changed and they are willing to ride out all the
way to 6/30, that satisfies me.

* Yes, | agree It Is no longer feaslble to do
anything before the full meeting because we
are too close to 12/2.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker (TCT)
<layton@explorebrevard.com>

Sent: Wednesday, November 17, 2021 11:21 AM
To: Jonathan Griffin <Jonathan.Griffin@
transylvanlacounty.org>



Ce: David Guice <David.Guice@
transylvaniacounty.org>; Jaime Laughter
<jalme.laughter@transylvanlacounty.org>; Sheila
Cozart <Shella.Cozart@transyivaniacounty.org>; Kate
Hayes <kate.hayes@transylvaniacounty.org>; clark
<clark@explorebrevard.com>

Subject: RE: follow up ltems

Kate has recelved the resumes and is working on the
review,

¢ RFP - Can you describe the process we would
follow if we did want to issue one to see If any
organizations are interested to review and see
if it that is an option before we decide as a
board want to issue one?

« Chamber deadline- With all the needed
information to make a decision for the staffing
structure of the TDA, having a hard date
mandated creates an urgency that is not
necessary. The Chamber Is continuing to
explore the best structure for their own director
and staff and a plans to present a proposal
back to the TDA for the visitor center and office
space. Neither organization wants to rush this
decislon nor the transition steps necessary so |
am confident we can all find a timeline that
meets the needs of all organizations without
creating steps necessary to expedite being
proactive due to a date only. The delivery from
their executive board at our joint meeting
clarifled their desire to pursue thelr own director
and referenced a date but they are willing to
work with us on that timeline to allow for the
most effective long term structure of both
organizations. We are covered through the
end of the current contract date and | believe
we could even do ancther short term
agreement if all organizations are continuing to
work towards the final goal but that is my
opinion only &t this polnt,

* Pre-meeting briefings - With Thanksglving next
week and the full board meeting scheduled on
December 2, I feel that facilitating meetings
prior to that may be challenging to make sure
every board member is included and | also feel
the information available to provide to them
regarding options with the County personnel
plan or informing them of a potential RFP
would be limited at this point until we hear more
from you regarding the Catapult Analysis. We
would not have the expectation for the County to
be 100% prepared to answer every question
foliowing that analysis by the meeting on
December 2. | suggest we continue to do our
best to have much more detail for the board to
consider and possible pre-meetings prior to our
meeting in January.

On November 15, 2021 12:48 PM
Jonathan Griffin <jenathan.griffin@
transylvaniacounty.org> wrote:



Thanks for the follow up and directing
them to Kate.

¢ On presentation: We'll present It
whatever way you prefer, it is
only a suggestion that we try for
pre-meeting briefings. | do
anticlpate an overview of the
County’s HR policies, the
Catapult analysis concerning
salary ranges and FLSA and
finallzed pay and benefits will
make for a long question and
could generate questions that are
difficult to answer on the spot.

» [ don't know that it will be
possible to find an organization
that can slot in for the
administrative component quite
the same way that the Chamber
served in this role without
soliclting via RFP, but for the
purposes of facllitating Plan B,
we copled in the scope of work
from the Chamber agreement,
but the rest is bollerplate
language. Up to you whether or
not you want it Issued — my view
is that we need to be proactive,
as you and | have previously
discussed If the Chamber were to

My last conversation on the resclution
update was on 9/30, so | don't have any
updates cn that front aside from | know
there was going to add the hire/fire
language to the resolution so that it was
possible, and then some clean up on top
of that on Issues like we have previously
discussed (like the Robert's Rules issue
that doesn't match best practice for local
governments or how TCTDA has
governed its meetings). Generally, the
resolution needs to define the TCTDA
directors and thelr powers and
responsibllities, while the by-laws are
the procedures and processes about
how those powers and responsibilities
are exercised,

I will follow up with the County Attomey
to see if we are on track for those to go
forward at the 12/13 for the BOCC
meeting.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931



m: 828-556-1564

From: Layton Parker (TCT)
<laytoh@explorebrevard.com>

Sent: Wednesday, November 10, 2021
3:45 PM

To: Jonathan Griffin <Jonathan.Griffin@
transylvaniacounty.org>

Cc: David Guice <David.Guice@
transylvaniacounty.org>; Jaime Laughter
<Jaime.laughter@
transylvaniacounty.org>; Sheila Cozart
<Sheila.Cozart@
transylvaniacounty.org>; Kate Hayes
<kate.hayes@transylvaniacounty.org>
Subject: Re: follow up items

Thank you for the updates Jonathan,

| am looking forward to getting the
updates and information following the
report from Catapult. | have let contacts
with Chamber know that we are
continuing to work on & solutlon for the
new structure and will continue to
communicate with them as soon as we
have more information and direction. In
response to some of your points In the
emall below:

» We will plan fo present reports or
recommendations received by
the County regarding
devslopment of a integrated
county personnel plan to the
board on the 5th or If information
if provided prior to that mesting,
we can arrange smaller mesetings
with the task force or other
representatives to keep the
process moving and alfow for as
much understanding as posslble
for the Board members to
conslder to allow expedited, yet
informed decisions to help all
organizations get this wrapped
up soon.

» | am asking Clark and the other
staff members to provide their
resumes to Kate Hayes to assist
with that review process

* Plan B - We have not discussed
any additional options following
the Chamber's desire to pursue
their own director and request for
the TDA to provide its own
staffing. Our primary plan still
remaing fo either initiate the
County Personnel plan following



the information the County plans
to provide soon or "Plan B" would
be to continue to evaluate other
verslons of hybrid structures
where other Counties and TDAs
work together for staffing needs.
| briefly reviewed the RFP
tempiate and would be happy to
assist with developing a version
of that but | am unaware of any
nonprofit support agencies in aur
County that may be Interested or
qualified to partner with. | would
be interested In hearing more if
anyonse has suggestions.

* Resolution and by-law revisions -
As we finalize the structure, |
expect several revisions nesded
to implement. Do you have any
current drafts of any revisions
you know of already that would
be needed based on the due
diligence process we have all
completed so far regarding our
resolutions, by-laws or statutes?

‘Thanks again for your detailed guldance
as we get closer to a solution.

Layton

On November 8, 2021
4.55 PM Jonathan Griffin
<jonathan.griffin@
transylvaniaco

unty.org> wrote:

Hl Layton,

Touching base on what |
am aware of as we move
towards a conclusion on
the Authority’s
restructuring:

» We expect to have
the HR consultant's
report back from
Catapuilt and In
hand within a week
or two

* The second Board
of Commissioners
meeting for this
month has been
cancelled



¢ The Authority will
have Its next

meeting on Dec 5t
s The earliest we can
put the revisions to
the establishing
resolution and by-
laws of the
Authority and
authorize creation
of County staff TDA
positions would be

December 131,
2021 (the BOCC
meeting)

» | have not heard
back from you
about whether or
not there Is a plan
B for a support
services contract

| believe | mentioned this
in passing at the
Authority’s October
meeting, but | think the
smoothest path forward is
that we organize smaller
meetings with indlvidual or
small groups of the Board
of Directors to put the
information In front of the
BOD before a full review
at the Authority’s Dec 5
meeting. Since we do
have at least an Infarmal
deadline from the
Chamber, it seems that we
can make a good faith
effort to at least formalize
a decision by the end of
the calendar year.

| expect at this point we
need each member of the
board of directors familiar
with the following items
(the “Plan A" from our
earlier emails) before
12/5:

¢ The salary ranges,
Job descriptions
and benefit
structure under the
County's formal
plans

¢ The human
resources policles
for the County
which would be



followed by the
Authority

¢ The budget
amendments
(either through a
reduction in
expenses
elsewhere, or an
appropriation of
fund balance)
necessary to
implement it

There are two items we
can work on while we wait
for that Catapult package
to come back:

» Since you moved
during the
Authority's October
meeting to offer
future County staff
positions to the
three employees of
the Chamber, can
you instruct your
selected individuals
to submit
resumes/curriculum
vitae to Kate
Hayes?

o The County
evaluates
relevant
skills,
experience
and
academic
background
to determine
base pay, so
wa can start
getting
s0Me
numbers
together

s | asked Brian to
use a template to
draft a potential
RFP for the
Authority to
contract with a new
nonprofit entity for
support services —
please review and
let me know If you
would llke us to
release this
document to solicit



options for a Plan
B.

Looking forward to
stitching this up, let me
know what you think!

Jonathan Griffin
Finance Director
Transylvanla County
p: 828-884-1931

m: 828-5566-1564

<TDA Slldeshow pt2 - Staffing.pdf>

<County Travel Policy - v2021.pdf>

<Personnel Pollcy v2021.pdf>

<Transylvania County Employee Benefits FY 2022.pdf>
<Marketing Specialist Job Description_CLEAN v2.docx>
<Qutreach Specialist Job Description_CLEAN v2.docx>

<Tourism Development Director Job Description_CLEAN v2.docx>



M Gmai! Clark Lovelace <clark@brevardncchamber.org>

RECORDS Fwd: Slide 9

1 message

Layton Parker <layton@explorebrevard.com> Woed, Mar 30, 2022 at 4:00 PM
Reply-To: Layton Parker <layton@explorebrevard.com>
To: clark <clark@explorebrevard.com>

——-—= Original Message
From: "Layton Parker (TCT)" <layton@explorebrevard.com>
To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>
Date: December 10, 2021 12:32 PM

Subject: Slide 9

Geod afternoon Jonathan,

quick question for the presentation. | know you used the Board of Elections as a benchmark regarding the
County compensation for handling the full payroll function. Can you elaborate more about how that would
look more specifically for the TDA? | had a question about that from a board member and wanted to
accurately describe it but also realize a final number will come later after everything is finalized and
approved.

Thank you,

Layton

On December 2, 2021 1:59 PM Jonathan Griffin <jonathan.griffin@transylvaniacounty.org>
wrots:

Hi Layton,

| belleve Kate may have already discussed this with you but | heard from her that we had final
numbers, so I've updated the packet accordingly. This will be the same Information that will go
on the agenda for Board of Commissioners consideration.

Jonathan Griffin
Finance Director
Transyivania County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker <laytonparker@gmail.com>

Sent: Wednesday, December 1, 2021 7:56 PM

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>

Cc: Layton Parker (TCT) <layton@explorebrevard.com>; David Guice <David.Guice@
transylvaniacounty.org>; Jaime Laughter <jaime.laughter@transylvaniacounty.org>; Sheila
Cozart <Sheila.Cozari@transylvaniacounty.org>; Kate Hayes <kate,hayes@
transylvaniacounty.org>; clark <clark@explorebrevard.com>

Subject: Re: follow up items



Thank you Jonathan!

| can tell your team has put a lot of effort in the research in the proposed policy and
implementation plan if the board chooses to Integrate into the county personnel plan. |
appreciate you expediting getting It to us for review.

In essence of time, | think It would be best for us (Clark and me) to do a thorough review of
your research and recommendations so we can accurately describe the options to the board.
It will also be beneficial to Integrate the missing pieces prior to that presentation and
explanation as well.

In the mesting tomorrow, | will plan to let them know we received this preliminary information
and hope to receive a finalized version very soon so we can present it to them for review and
future decisions.

Thank you very much for so much support.

Layton

On Dec 1, 2021, at 6:17 PM, Jonathan Griffin <Jonathan.Grifin@
transylvaniacounty.org> wrote:

HI Layton,

We twiddled our thumbs most of the afternoon waiting to hear back from Naoml.

The incomplete slide Is slide 8, which encompasses the ranges Intc which each
position will be slotted.

In the notes field | summarized the sequence of events, but we got the first draft
back on 10/24, did a zoom call for feedback on 10/28 and | checked with Sheila
at 5 and we still haven't received the final recommendation yet. We may get
them tomorrow AM before the day starts and be able to jot those in quickly.

Most slides have explanatory notes or additional context as necessary and
cover the three ltems.

1. The employment language for the County resolution

2. Addition of Job classifications, amendments to personnel plan

3. Proposal to proceed to negotiating a three year agreement btwn County,
Authority and Chamber



The rest of the attachments are the still draft job descriptions and the policies
that would apply.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker (TCT) <layton@explorebrevard.com>

Sent: Wednesday, December 1, 2021 12:09 PM

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>

Cc: David Guice <David.Guice@transylvaniacounty.org>; Jaime Laughter
<jaime.laughter@transylvaniacounty.org>; Shella Cozart <Sheila.Cozart@
transylvaniacounty.org>; Kate Hayes <kate.hayes@transylvaniacounty.org>;
clark <clark@explorebrevard.com>

Subject: RE: follow up items

Jonathan,

| was thinking it may be best to give a general update to the board tomorrow
and then follow up with the smaller pre-briefing type mestings you suggested
for the following reasons:

1. Gives you more time to present a complete presentation without urgency
for tomorrow

2, Sensitive Information such as salary parameters would be presented to
individual board members versus for the first time to current staff filling
those positions

3. Immediate feedback from board members for questions, comments and
then opportunity for a full board discussion at the next board meeting

If you want to provide to me and Clark for review now, that would be fine or you
can finalize it and | can arrange the pre-briefing meetings following you getting
the full information to us.

Thanks again for the extra effort to get the information together.

On November 30, 2021 6:34 PM Jonathan Griffin
<Jonathan.grifin@transylvaniacounty.org> wrote:

Hi Layton,



| see Clark has already distributed the agenda packet for
Thursday's meeting. | was hoping that | would be able to submit
all of the details for Plan A today, but unfortunately Sheila, Kate
and i ran into some last second stumbling blocks and were
unable to complete our work.

The presentation s mostly finished, with about two or three data
points that are outstanding. My hope Is that we will be able to
submit it to you tomorrow, for you to distribute as you see fit.

If you are uncomfortable distributing the information with that little
time for review from the Board, | certainly understand.

Jonathan

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

From: Jonathan Griffin

Sent: Friday, November 19, 2021 3:45 PM

To: Layton Parker (TCT) <layton@explorebrevard.com>

Ce: David Guice <David.Guice@transylvaniacounty.org>; Jalme
Laughter <jaime.laughter@transylvaniacounty.org>; Shella Cozart
<Sheila.Cozart@transylvaniacounty.org>; Kate Hayes
<kate.hayes@transylvaniacounty.org>; clark
<clark@explorebravard.com>

Subject: RE: follow up items

Hi Layton,

¢ We would draft and release a decument, give it a time
period and receive response. We could likely also craft an
RFQ for something of this nature — which would involve
less a specific price tag and more a general assessment of
an organization’s ability to be an entity that supports the
TDA board as it carries out It duties.

* OK -1 have not personally received any communication
from the Chamber, or seen anything that would suggest
that the end-of-calendar year request was that flexible. As |
shared with you previously, my primary concemn is that we
will still be frying to get a plane In the air but have run out
of runway. If you are confident that the Chamber's position
has changed and they are willing to ride out all the way to
6/30, that satisfies me.

* Yes, | agree it is no longer feasible to do anything before
the full meeting because we are too close o 12/2.



Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker {TCT) <layton@explorebrevard.com>

Sent: Wednesday, November 17, 2021 11:21 AM

To: Jonathan Griffin <Jonathan.Grifin@transylvaniacounty.org>
Cc: David Guice <David.Guice@transylvaniacounty.org>; Jaime
Laughter <jalme.laughter@transylvaniacounty.org>; Sheila Cozart
<Sheila.Cozarti@transylvaniacounty.org>; Kate Hayes
<kate.hayes@iransylvaniacounty.org>; clark
<clark@explorebrevard.com>

Subject: RE: follow up items

Kate has received the resumes and is working on the review.

+ RFP - Can you describe the process we would follow if we
did want to issue one to see if any organizations are
interested to review and see if it that is an option before we
decide as a board want to issue one?

» Chamber deadline- With all the needed information to
make a decision for the staffing structure of the TDA,
having a hard date mandated creates an urgency that is
not necessary. The Chamber is continuing to explore the
best structure for their own director and staff and a plans to
present a proposal back to the TDA for the visitor center
and office space. Neither organization wants to rush this
decision nor the transition steps necessary so | am
confldent we can all find a timeline that meets the needs of
all organizations without creating steps necessary to
expedite being proactive due to a date only. The delivery
from their executive board at our joint meeting clarified
thelr deslre to pursue their own director and referenced a
date but they are willing to work with us on that timeline to
allow for the most effective long term structure of both
organizations. We are covered through the end of the
current contract date and | believe we could even do
another short term agreement if all organizations are
continuing to work towards the final goal but that Is my
opinlon only at this point.

* Pre-meeting briefings - With Thanksgiving next week and
the full board meeting scheduled on December 2, | feel
that facliitating meetings prior to that may be challenging to
make sure every board member is included and | also feel
tha Information avallable to provide to them regarding
options with the County personnel plan or informing them
of a potential RFP would be limited at this point until we
hear more from you regarding the Catapult Analysis. We
would not have the expectation for the County to be 100%
prepared to answer every question following that analysis by
the meeting on December 2. | suggest we continue to do
our best to have much mere detall for the board to
consider and possible pre-meetings prior to our mesting in
January.



On November 15, 2021 12:48 PM Jonathan Griffin
<jonathan.griffin@transylvaniacounty.org> wrote:

Thanks for the follow up and directing them to Kate.

» On presentation: We'll present it whatever
way yau prefer, it is only a suggestion that
we fry for pre-meeting briefings. | do
anticipate an overview of the County’s HR
policles, the Catapult analysis concerning
salary ranges and FLSA and finalized pay
and benefits will make for a long question
and could generate questions that are
difficult to answer on the spot.

» | don't know that it will be possible to find an
organization that can slot in for the
administrative component quite the same
way that the Chamber served in this role
without soliciting via RFP, but for the
purposes of facilitating Plan B, we copled in
the scope of work from the Chamber
agreement, but the rest is boilerplate
language. Up to you whether or not you want
it Issued ~ my view is that we need to be
proacilve, as you and | have previously
discussed If the Chamber were to

My last conversation on the resolution update was
on 9/30, so | don't have any updates on that front
aside from | know there was going to add the
hireffire language to the resolution so that it was
possible, and then some clean up on top of that on
issues llke we have praviously discussed (llke the
Robert's Rules issus that doesn’t match best
practice for local governments or how TCTDA has
govemned its meatings). Generally, the resolution
needs to define the TCTDA directors and their
powers and responsibilities, while the by-laws are
the procedures and processes about how those
powers and responsibilities are exercised.

| will follow up with the County Attorney to see if we
are on track for those to go forward at the 12/13 for
the BOCC meeting.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker (TCT)
<layton@explorebrevard.com>



Sent: Wednesday, November 10, 2021 3:45 PM
To: Jonathan Griffin <Jonathan.Griffin@
transylvaniacounty.org>

cc: David Guice <David.Guice@
transylvaniacounty.org>; Jaime Laughter
<jaime.laughter@transylvaniacounty.org>; Sheila
Cozart <Sheila.Cozart@transylvaniacounty.org>;
Kate Hayes <kate.hayes@transylvaniacounty.org>
Subject: Re: follow up items

Thank you for the updates Jonathan,

| am looking forward to getting the updates and
information following the report from Catapult. 1
have let contacts with Chamber know that we are
continuing to work on a solution for the new
structure and will continue to communicate with
them as soon as we have more information and
direction. In response to some of your points In the
email below:

» We will plan to present reports or
recommendations recelved by the County
regarding development of a integrated
county personnel plan to the board on the
5th or if information If provided prior to that
meeting, we can arrange smaller meetings
with the task force or other representatives
to keep the process moving and allow for as
much understanding as possible for the
Board members to conslder to allow
expedited, yet informed decislons to help all
organizations get this wrapped up soon.

« | am asking Clark and the other staff
members fo provide thelr resumes to Kate
Hayes to assist with that review process

« Plan B - We have not discussed any
additional options following the Chamber's
desire to pursue their own director and
request for the TDA to provide its own
staffing. Qur primary plan still remains to
gither Initiate the County Personnel plan
following the Information the County plans to
provide soon or "Plan B" would be to
continue to evaluate other versions of hybrid
structures where other Countles and TDAs
work together for staffing needs. | briefly
reviewed the RFP template and would be
happy to assist with developing a version of
that but | am unaware of any nonprofit
support agencles in our County that may be
interestad or qualified to partner with. |
would be interested in hearing more If
anyone has suggestions.

« Resolution and by-law revisions - As we
finalize the structure, | expect several
revisions needed to Implement. Do you
have any current drafts of any revisions you
know of already that would be needed based
on the due dlfigence pracess we have all
completed so far regarding our resolutions,
by-laws or statutes?



Thanks agaln for your detailed guidance as we get
closer to a solution.

Layton

On November 8, 2021 4:56 PM
Jonathan Griffin <jonathan.griffin@
transylvaniaco

unty.org> wrote:

Hi Layton,

Touching base on what | am aware of
as we move towards a conclusion on
the Authority's restructuring:

« We expect to have the HR
consultant’s report back from
Catapult and in hand within a
week or two

» The second Board of
Commissloners meeting for
this month has been cancelled

» The Authority will have Its next

meeting on Dec 5%

s The earliest we can put the
revisions to the establishing
resolution and by-laws of the
Authority and authorize
creation of County staff TDA
positions would be December

1ath, 2021 (the BOCC
meeting)

« | have not heard back from you
about whether or not there is a
plan B for a support services
contract

| believe | mentioned this in passing
at the Authority’s October meeting,
but | think the smoothest path forward
is that we organize smaller mesetings
with Individual or small groups of the
Board of Directors to put the
information in front of the BOD before
a full review at the Authority’s Dec &
meeting. Since we do have at least
an informal deadline from the
Chamber, it seems that we can make
a good faith effort to at least formalize
a decision by the end of the calendar

year.



| expect at this point we need each
member of the board of directors
familiar with the following items (the
“Plan A" from our earlier emalils)
before 12/5:

¢ The salary ranges, Job
descriptions and benefit
structure under the County’s
formal plans

s The human resources policles
for the County which would be
followed by the Authority

« The budget amendments
(either through a reduction in
expenses elsewhere, or an
appropriation of fund balance)
necessary to implement it

There are two items we can work on
while we walt for that Catapult
package to come back:

« Since you moved during the
Authority’s October meeting to
offer future County staff
positions to the three
employees of the Chamber,
can you instruct your selected
individuals to submit
resumes/curriculum vitae to
Kate Hayes?

o The County evaluates
relevant skills,
experience and
academic background
to determine base pay,
s0 we can start getting
some numbers together

« | asked Brian to use a template
to draft a potential RFP for the
Authority to contract with a
new nonprofit entity for support
services — please review and
let me know If you would like
us to release this document to
solicit options for a Plan B.

Looking forward to stitching this up,
let me know what you think!

Jonathan Griffin
Finance Director



Transylvania County
p: 828-884-1931
m: 828-556-1564

<TDA Slideshow pt2 - Staffing.pdf>

<County Travel Policy - v2021.pdf>

<Personnel Policy v2021.pdf>

<Transylvania County Employee Benefits FY 2022.pdf>
<Marketing Specialist Job Description_CLEAN v2.docx>
<Outreach Spacialist Job Description_CLEAN v2.dooxe>

<Tourism Development Director Job Description_CLEAN v2.docx>



5/20/22, 4:32 PM Brevard/Transylvania Chamber of Commerce Mall - Fwd: RE: follow up items

M Gma“ Clark Lovelace <clark@brevardncchamber.org>

Fwd: RE: follow up items

1 message

Layton Parker <layton@explorebrevard.com> Fri, Dec 10, 2021 at 12:20 PM
Reply-To: Layton Parker <layton@explorebrevard.com>

To: clark <clark@explorebrevard.com>, Dee Dee Perkins <dd@explorebrevard.com>, libby <libby@explorebrevard.com>, tad
<ali@explorebrevard.com>, mike <jessica@explorebrevard.com>, mac <mac@explorebrevard.com>, grant

<grant@explorebrevard.com>, aaron <david@explorebrevard.com>

Here is the presentation Jonathan provided to us and is planning to present a version to the County Commissioners on
Monday.

| wanted you to have access to the information as well.

Have a good weekend,

Layton

- Original Message
Erom: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>
To: "Layton Parker {TCT)" <layton@explorebrevard.com>

HI Layton,

| believe Kate may have already discussed this with you but | heard from her that we had final numbers, so
I've updated the packet accordingly. This will be the same information that will go on the agenda for Board
of Commissioners consideration.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

ﬂ TDA Slideshow pt2 - Staffing v-12-2-21.pdf
255K
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TRANSYLVANIA
COUNTY

NORTH CAROQLINA

COUNTY GOVERNMENT & THE
TOURISM DEVELOPMENT AUTHORITY
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Quick Recap

. TCTDA is a legally independent entity subject to the oversight and will

of the Board of Commissioners

o Based on August 239, 2021 decision — staff are working with the County
Attorney on updates to the language of the County resolution

B Board of Commissioners determined that the Authority could choose between
Plan A {a County staffing model} or Plan B {Board oversees work of «
nonprofit agency)
» The County Commissioners are.not supportive of independent staffing policies for the

Authority.

O Rewrites to Resolution will be consistent with the options previously endorsed

by the Board of Commissioners.

During this process, the County Attorney has determined a more significant re-write of the County resolution is
necessary:

1.) The Tourism Authority resolution was drafted initlally in 1986, and the environment of local government law
has changed significantly since that time.

Importantly — the County appears to have erred by establishing a Tourism Authority in the 80’s — the
first two occupancy tax statutes for Transylvania County did not authorize the creation of the TCTDA.

2.) The resclution was drafted back when the Board of County Commissioners still had spending authority over
occupancy tax dollars — it wasn’t until 2005 that the TDA was able to authorize expenditures on its own, This
relationshlp should have been updated and spelled out more significantly at that point to clarify
responsibilities.

3.} The current statutes place more restrictions on the relationship between the County and the Authority than
the current documents address, ex; the Authority can adopt rules of procedures for Its meetings, but is not
explicitly authorized to adopt other documents, so nearly all the content of the by-laws document is beyond the
Tourism Authority’s jurisdiction, as required by law. The statute limits the Authority to decision making on Its
meeting procedures and Its fiscal control act powers.

After S.L. 2005-88, the Authority Board of Directors became one of the only appointed entities for the County where the
appointees are at risk of exposing themselves to criminal and civil liabllity — 159-181 of the fiscal control act outlines
violations of the act are a misdemeanor, with a fine of up to $1,000 and a civil llabllity of any expendltures
inappropriately authorized,




What the Commissioners can choose to control:

Other Counties have defined the following in their resolutions:

o0 Compensation for Tourism Board of Directors

0 Number of members (and appointing authority)

O Length of terms (longer or shorter as needed)

O Levels of authority over personnel, contracting

O Require use of County ledger {ex: County accounting software)
Requiring reporting standards (types of revenue/expense reports)

0 Requiring submission/review of TDA budget ordinance to Commission
prior to adoption

Aligning selection of attorneys/legal representation

While the Tourism Authority is a public authority under the fiscal control act, and
specifically empowered to carry out budgetary duties independent of the County, the legal
separation is less distinct elsewhere.

More generally, the Board of Directors are exclusively accountable to the County
Commissioners — the Commissioners has the option under statute to pay the Board of
Directors for the work they perform carrying out the Authority’s affairs and may remove
directors without cause.




“Two Hats” 159-25

. County finance officer must be:
O 159-25a1 — Responsible for the accounting
O 159-25a2 — Responsible for disbursements
0 159-25a3 — Responsible for filing financial reports
O 159-25a4 — Responsibility for and supervision of cash handling
159-25a6é — Responsibility for investment and custody of idle funds
O 159-28 — Role in budgetary accounting (the pre-audit)

o S.L. 2005-88 requires that the County Finance Officer undertake these
duties.

These duties cannot be outsourced and extend, as discussed previously, to extend to
subsidiary entities. The County Finance Officer, per statute, would be responsible for 159-
25 duties even if the Tourism Authority were a completely independent entity of the
County and all financial activity was handled outside of the County Finance Office.

The intent of the statute is to enhance Commissioner oversight over Tourism Authorities by
placing County staff across all entities accountable to the County Commissioners.




o

Part One: Resolution Updates for “Plan A”

The County will amend the “resolution establishing the Transylvania
County Tourism Development Authority” to specify that the TCTDA may
request that County staff serve the TCTDA board, pursuant to county
policies.

o Creation of 3 positions, job descriptions in compliance with County
policy

Resolution will be written for the future - “Plan A” always an option

Members may serve no more than two consecutive terms. The members ahall elect a chair, who
ﬂ:allmchi;}rnm:rfm years, The Authori m&mmﬁgmmm%
n procedure its meetings. oe Connty

dﬂu%qfﬁnnmnﬂhﬂm i Srm,

‘ourism Deve Amhnn may contract penion ot agency
mndmmdmmltmﬁepmmofmdlymut’:m;mdcmg::ymmd;mymnmund
to the board of conaty commissicners that staff be employed for this advice and
sasistance. county staff employed under this lﬂshallbehmdandn'mwhedbyme
Teurism Authority, which shall pay the selaries and expenses of

Resolution language for “Plan A” will match the authorizing language for the Buncombe
County Tourism Development Authority:

Proposed language (still being reviewed by attorneys)

PERSONNEL: The Authority may, In its discretion, recommend to the Board of County Commissioners that county staff be
employed for the purpose of advising it In its dutles related to promoting tourlsm In Transylvania County,

1 The Authority’s ability to fire is subject to the limitations of federal and state laws and regulations,
constitutional limitations and the Transylvania County Personnel Policy.

2, The Authority’s ability to compensate or provide benefits is subject to the Transylvania County Personnel
Policy and determinations made by the County Human Resources Department.

3. The Authorlty may employ up to three full time equivalent positions, as calculated by the County Human
Resources department. The classification and description of these positions shall be determined by the Board of
County Commissioners. Any change in the number of positions overseen by the Authority shall occur only with
prior approval of the Board of County Commissioners.




Part Two: “Plan A’ — the Policies

O Provided is a copy of

®  The County Personnel Policy (without modifications to add Tourism — just imagine
that Tourism will show up wherever you see Soil & water and Elections)

= A copy of the County Travel Policy
= A benefit summary for the County’s benefits

For amendments to the TDA Budget, the following will be employer-side costs necessary to
implement “Plan A”

Average Share of Health/Dental Insurance Policy is $12,500 per year for BlueCross
BlueShield Health per FTE

12% of gross wages required to be remitted to LGERS (pension system)

Average $20 for assorted insurance policies

Assume an approximate $60,000 will need to be spent on employee benefits for 3 FTE on
top of gross salaries/wages for County policies.

Many exemptions to federal labor laws exist for small private businesses, but explicitly
apply to governments without regard to size — for example while small businesses are
exempted from the health Insurance requirements of the Affordable Care Act, small
governments are not.




Part Two: Catapult Analysis

The County was able to identify a consultant to help us with this.

o Catapult did a market study of the pay ranges (providing a recommended
midpoint)

i The County will present the following grades and ranges to the BOCC at its next
meeting.

= The County did request some changes to be made to the initial drafts, which included a
reduction in necessary experience for some positions (ex: changing a 7 to 10 years of
relevant experience required to a more standard 5 years)

Some of the experience and education requirements initially suggested would have been
unfair to potential applicants.




Part Two: Ranges

o Positions, grades and ranges that will go to the County Commissioners on
12/13

Title/Clossification Grade / Workweek Minimum Maximum

Tourism Davelopment Direcior 119 = FLSA Exempt $55,352 $85,795

Clave: Program Specialiat, 111 $35,123 $54,440
Functional Title: Marketing Specialist

Clos A inisirgive A el 109 $31,857 $49,379

Funcilomal Title: Ouireach Specialist

Rec'd 12/2 at 12:42 PM



Part Two — Salary Offers

The County Human Resources Department will assist by calculating a salary
offer consistent with the compensation plan adopted by the Board of
Commissioners

0 The hiring range is a factor of the minimum of a given range, plus an
allowance for education and experience above the minimum for a position.
B In this case, if the position required a Bachelor’s degree and four years of

experience — an individual would need a Bachelor’s degree and five years of
experience to go above the minimum pay grade

O Education and experience are calcvlated on a 1 to 1 ratio (Ex. An Assoclate's
degree would equal 2 years of experience)

If the Board of Directors would like to discuss specific salary offers that can be made for
staff pursuant to the County policy, a closed session is necessary.

“(c) Calling a Closed Session. — A public body may hold a closed session only upon a motion
duly made and adopted at an open meeting. Every motion to close a meeting shall cite one
or more of the permissible purposes listed in subsection {a) of this section. A motion based
on subdivision (a)(1) of this section shall also state the name or citation of the law that
renders the information to be discussed privileged or confidential. A motion based on
subdivision (a)(3) of this section shall identify the parties in each existing lawsuit
concerning which the public body expects to receive advice during the closed session”

The legal motion wording would be “motion to enter into closed session, pursuant to North
Carolina General Statute 143 — 318.1, section A, Part 6 for the purposes of evaluating
conditions of initial employment for a prospective public officer or employee”.

As noted previously, the prior closed session for the Tourism Authority Board in February

2021 was not done in compliance with North Carolina procedures. For the closed session

procedure to be correct, the following items need to happen:

- The wording of the motion to enter into closed session has to be correct

- The wording of the motion in the minutes needs to match

- Minutes have to be taken and released as soon as the purpose has been satisfied (in this
case, an amended 12/2 meeting minutes would need to be published with the closed
session discussion included as soon as the TDA Board has decided Plan A or Plan B)




Part Two — County Cost

0 The County Is currently under contract to determine an indirect cost of
the Tourism Authority’s financial operations under the current
relationship
O If A is selected, the County will invoice for $122,326 monthly for the first

fiscal year:
o If B Is selected, the County will begin invoicing about $30,000 of indirect
costs for the current financial management.

= The County's in progress cost allocation plan will include a
payables/services/Insurance only calculation — likely In the neighborhood of
$30,000 (the indirect cost of financials for Transylvania County Schools).

$122,326 is the current indirect cost of the Transylvania County Board of Elections, another
quasi-independent agency with three FTE that has exclusive oversight of its staff. We would
adjust the $122,326 once we had been able to submit a staffed TDA through the cost
allocation process.

$30,000 is the roughly calculated indirect costs of Transylvania County Schools, which has a
similar financial relationship with the County {(more money, fewer transactions, than TDA)

The ‘cost allocation’ process is a federal grantmaking calculation where you pro-rate
various expenses (e.g. a payroll technicians gross salary is pro-rated across departments
based on the proportional number of direct deposits/payroll checks, the Human Resources
Director is pro-rated based off of FTE count across departments, the Purchasing Officer is
allocated based on the number of purchase orders). This is a federal calculation the County
is required to contract out annually by its mandatory participation in the DSS system.




Part Three: Interlocal Agreement
it
_ Staff will recommend to the County Commissioners to begin negotiating a three-year
Interlocal agreement between Authority, County, Chamber.

o The Tourism Authorlity likely cannot contract longer than one year.

NC GS 159-28 requires that sufficdent resources are avallable prior fo incurring an obligation = In this case,
because the Authority does not control lis recelpts, It cannot guarantee that it has resources after 6/30.

If not enough $$$ to pay out a contract over term — NC GS 159-181 applies

O This is lke how Transylvanla County Schools can only enter multi-year contracts with Bocrd of Commissioners
approval

Recommendation will be that the three part agreement will cover:
O Real estate for administrative purposes

o Real estate and operational costs for the visitor's center

o Commitment to ensure there are sufficlent resources for the agreement




Plan “B”

0 Recommendation to Layton on 11/8

B Sample RFQ document to solicit proposals for a nonprofit partner agency
for support services. RFQ document included a similar scope of work to the

current Chamber contract.

0 A future contract with another agency will need to be a similar interlocal

agreement with the County Commissioners approval (multiple years)




Plan “B”
B RFQ format would allow the Board of Directors to assess organizations for

their capacity to assist the Board in carrying out its fiduciary duties to

expend occupancy tax resources.

I Negotiations will be necessary to ensure that the relationship doesn’t have
any of the issues that have previously been identified with the Chamber

contract. The TDA cannot gain a controlling interest in an organization under

“Plan B".




Conclusion

1 Questions?
0 Comments?

O Follow up research items?




M Gma“ Clark Lovelace <clark@brevardncchamber.org>

RECORDS Fwd: TCTDA Staffing restructuring options as of December 10, 2021

1 message
Layton Parker <layton@explorebrevard.com> Wed, Mar 30, 2022 at 4:00 PM

Reply-To: Layton Parker <layton@explorabrevard.com>
To: clark <clark@explorebrevard.com>

Original Message ---—----

From: "Layton Parker {TCT)" <layton@explorebrevard.com>

To: Jaime Laughter <jaime.laughter@transylvaniacounty.crg>, Jonathan Griffin <Jonathan.Griffin@
transylvaniacounty.org>

Cc: David Guice <David.Guice@transylvaniacounty.org>, Sheila Cozart <Sheila.Cozart@
transylvaniacounty.org>, Kate Hayes <kate.hayes@transylvaniacounty.org>, "jason.chappell@
transylvanlacounty.org" <jason.chappell@transylvaniacounty.org>

Date: December 10, 2021 12:45 PM

Subject; TCTDA Staffing restructuring options as of December 10, 2021

TDA Staffing Structure Optlons
As of December 10, 2021

Thank you again for everyone's time and effort through this process. | am sure some of you hate seeing my
long, extensive emails but | find it best to have more details than less, especially when refarencing them later
when it is hard to remember where we were at that time. Feal free fo correct any information that | am
incorrectly providing below.

The intant of this email is to comprehensively describe the current status of options for consideration by the
Transylvania County Tourism Development Authority (TCTDA) to continue discussions for a viable option for a
structure to provide staffing and HR functions for the TCTDA with the primary objective of providing a
dedicated Executive Director of the TCTDA, an Outreach specialist and a Marketing Speclalist to
asslst the Board of Directors with fulfililment of the functlon and misslon of the TCTDA,

Quick Recap of steps taken to date:
(intended to be a brief summary of steps and does not provide a full comprehensive history)

1. January 2020 - Feedback from the existing shared director of the Chamber of Commerce / TDA during
an annual retreat and planning sessicn regarding how the existing structure was not effective nor
sustalnable long term due to substantlal growth In occupancy tax collection, desired sustainabillity
efforts to protect our County resources Impacted by tourism, strategic planning Tourism related
Inltlatives and the simple concept that one director cannct effectively serve the needs of both the TDA
and Chamber of Commerce.

2, Research and Conversations with the Chamber of Commerce administration, Transylvania County
administration (Commissioners, Finance Officer, County Manager, HR administration), NC School of
Government, Legal Counsel, Tourism Industry Consultants and neighboring TDA administration for
potential options to implement to achieve the desired primary objective described above.

3. Chamber of Commerce — following similar guidance provided by the shared Executive director and
consideration of their Executive Committee, also informed the TCTDA that they desired to seek a
dedicated Executive Director for the Chamber of Commerce but would like to continue a relationship
with the TCTDA related to the visltor center and office space. '

4, County manager / Finance Officer — provided information to the TCTDA for potential structures early In
this process and presented the information to County Commissioners with recommendations.

5. County Commissioners — accepted the information and recommendation from the Finance officer and
County manager to consider an integration of a County Personnel plan by the TCTDA and did not
support the TCTDA becoming a completely autonomous Independent employer to achiave the primary
objective,



6. County HR - consulted with Cataputt consulting to evaluate the potentlal job positions and how they
would be classified and Integrate within the existing County Personnel plan In regards to criteria of job
description, classifications, salary plan ranges and then quantitatively evaluated the personnel currently
sarving in those simiiar positions with the Chamber of Commerce related to experience, education and
qualifications to determine where those specific Individuals would fall within the criteria described. This
Information was shared with the TCTDA on December 2, 2021.

7. Following receipt of County personnel plan details this week, | facllitated individual direct conversations
with all current board members continuing to serve in 2022 to keep them up to date of information we
have recelved and the potential options avallable.

Current Options for all related parties to consider for a solution at this time:

COUNTY PERSONNEL PLAN

The potential structure of a full integration of the County Personnel plan by the TCTDA has been provided and
is planned to be presented to the County Commissloners for consideration. The PowerPoint presentation
provided by the Finance officer on December 2 provides the details of the potential structure. In addition to
those details, the following specific salary levels for the existing personnel that would be considered for these
positions were provided as well:

County Salary
Current / Wage for
Current Job County Job Salary + spacific Pay Grade Pay Grade
Tite Classification Py Individual Minimum Maximum
{37.5 hour
week)
67,529
Tourlsm ’
Executive $77,000 +
Director Dovelopment 3,650 (13,121 55,352 85,795
reduction)
Marketi P $37,000 .82
arketing rogram ' +
Speclalist Specialist $1,500 (2,679 35123 54,440
reduction)
gumafht Administrati $38,000 2,818
pecialis ministrative . +
Assistant $1,500 (5,687 31,857 48,379
reduction)

The specific wages offered for all three potential employees are lower than what they are currently being paid
and the board had communicated this would be a requirement to conslder this structure as an option. The
TCTDA board thought the process would be that County HR would determine the wage ranges and the
TCTDA board would have discretion of where the specific wages fell within those parameters. | have
scheduled a meating with Shella on December 20th to learn more about the process of quantifying the specific
levels and see If there is any room for negotlation so the board can continue consideration of this plan.

We can all agree that the personnel in those cumrent positions are extremely competent and skilled and we
would not want to lose any of them and replacement particularly with lower wage offerings versus retention
would be very challenging and undesirable for all parties involved. Some of you may be able to asslst with
recommendations of similar situations where the County Commissioners or other departments have
experienced when the parameters have prevented a competitive offering In current market conditions to
attract qualified candidates and how they overcame with adjustments to the ranges or where candidates fell
within the range. | am Inquiring of any solutions they Implemented to overcome those challenges that would
be helpful for this declsion for the TCTDA to continue consideration of this option.

CHAMBER PARTNERSHIP

Previous conversations have revealed that neither organization prefer revising a new version of an agreement
for staffing and the Chamber has officially notified the TCTDA that they prefer to seek thelr own director.
Based on the current circumstances and the desired long-term objectives of both organizations, a
restructuring of the existing arrangement with the Chamber presents several challenges of fiscal control,
separations of leadership within one organization for two entitles and alignment of scope of services versus
specific personnel direction but as we continue to wait for the Chamber to provide information regarding the



future real estate partnership, we will revisit possible solutions for a contract of services for conslderation as a
back up plan if the alternative options do not work out.

RFP NON-PROFIT .

The finance officer has suggested for the TCTDA to issue an RFP to see if any other non-profit organizations
are available that may be interested in providing a similar structure that exists today with the Chamber of
Commerce which would require changes to the existing agreement dus to fiscal control violations, but could
be an opticn. Our main concern of exploring this option Is not belng aware of any non-profit organizations in
our area that may meet these criteria and how it would work with a transition of the personnel filling those
positions today.

3' PARTY INTEGRATION

Neighboring county structures have been referenced and some have been described as hybrid versions of the
County Personnel plan integration. Some have outsourced the HR functlons and the County has processed
the payroll function only. Others have outsourced both functions with oversight from the County finance
officer. Even though the 100% autonomous independent structure was not preferred by the County
Commissioners, there still could be potential versions of this plan to allow the challenge of salary levels below
current staff to be overcome, Jackson County has been referenced several times. Based on my
understanding, the JCTDA had a similar situation where their County personnel plan prevented them from
maintaining a competitive wage for thelr existing Director in current market conditions and the job
responsibliities that required the JCTDA tc explore options for restruciuring. The County Commissioners were
in favor of allowing the outsourcing of payroll and HR which allowed the Executive director and Marketing
specialist to receive a salary that was competitive and above the standard county classlifications. 1 believe
continued conversations for a structure like this that is approved by the County Commissloners Is still a viable
option with oversight from the finance officer.

INDEPENDENT CONTRACTOR

The final opticn that may be a consideration is utilizing independent contracter agreements, | know other
TDAs have executed agreements with Directors and or support positions using an agreement and issuing a
1099 for those services provided. This is often used when there is a need for an Interim director. | have
reached out to Kara with the NC School of Govaernment for more information to see If this Is even an option
that would be compliant with State statute and fiscal control policy but in theory It could be a simple financial
process with disbursements made directly to the independent confractor and thelr own requirement for
employment taxes, Insurance and other risk and liabllities associated with being an employer. | am least
familiar with this option but thought it would be worth bringing up to see what your thoughts are related to
conslderation.

BOTTOM LINE

We currently have very competent personnel fulfilling the Chamber's contract for services agresment,
Woe need a dedicated director and staff.

The Chamber desires a dedicated director.

We do not want to lose these employees over the transition process or wage reductions and do not
want to have to recruit, retrain and rely on new personnel for these crucial roles for the TDA as a direct
result of low wages for keaping the current staff or being competitive In recruiting new staff.

» We want to make the best long-term declsion and be as cooperative as possible with the Chamber and
the County.

Woe want to consider all options that are available and agree upon that option with our partners, but the
options we have available at this time have been limited due to parameters beyond the control of the
TDA and we hope that reasonable consideration can be granted to each viable option.

On December 8, 2021 9:10 AM Jaime Laughter <jaime.laughter@transylvaniacounty.org>
wrote:

Layton,

Thank you for the feedback. The BOC will need to consider adding the positions and the
classifications into our existing public employment system. The presentation will have the broad
pay ranges and classifications so that commissioners know what they are approving, but will not
include how each employee falls in the pay range based on qualifications. We do know that the
existing employee salaries fali within those ranges so the knowledge of the actual coming In less
on this option would be up to when you speak with them individually. We certalnly understand



the sensitivity there and staff will not be presenting anything specific to Individuals, but rather as
if these were Just new positions being added Into the county system that would then be
advertised for hiring.

As TCT discusses thelr recommendation between the two structures, let us know If you need
additional Information|

Jaime

From: Layton Parker {TCT) <layton@explorebrevard.com>

Sent: Tuesday, December 7, 2021 12:10 PM

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>

Cc: David Guice <David.Guice@transylvanlacounty.org>; Jaime Laughter <jaime.laughter@
transylvaniacounty.org>; Sheila Cozart <Sheila. Cozart@transylvaniacounty.org>; Kate Hayes
<kate.hayes@transylvaniacounty.org>; clark <clark@explorebrevard.com>

Subject: RE: follow up ltems

Thank you for the updated information Kate and Jonathan,

| realize the presentation to the Commissioners would stlll be for preliminary consideration and
the information would then be finalized as a proposal to the TDA board to conslder a full
integration with the County Personnel plan. The primary concern of the TDA board as
communicated In the past for this plan's consideration was a reduction of salary for the existing
personnel serving in the similar job positions with the Chamber of Commerce that would
potentially transition to the TDA board employment through the County plan would make this
option not viable.

As we all know, following the analysis and feedback from Catapult and the process of fitting the
new Job descriptions In the County personnel plan through the HR department, the proposed
salary levels are below the existing levels recelved by those potentlal employees and would
create extremely challenging recruitment for the current Chamber employees or other possible
candldates. Our board can continue conversations with Shella and her department for full
Information regarding salary and benefits, but in the meantime we are concemned about these
possible compensation levels being presented at the Commissioners meeting and revealed to
those staff members before the board Is able to continue the consideration of this option.

We would prefer that the information being presented to the County Commissioners to provide an
overview of how the Integration would work and other detalls but not disclase the actual salary ranges
and classifications at this time by removing slide 8 due to sensitivity and reaction when the existing
employees in those simllar positions see a pay reduction and reclassification of their Job descriptions
prior to this belng an approved option to implement.

We are planning to present the information during the pre-briefing meetings to individual board
members over the next 3-4 weeks for consideration and our discussion on January 8th. Per



Jonathan's recommendation, we are also continuing conslderation for a back up plan If this
optlon Is likely not to be approved by the board.

Thank you for your continued assistance and understanding of the sensitivity of the process and
presentation of information.

Layton

On December 2, 2021 1:59 PM Jonathan Griffin <jonathan.grifin@
transylvaniacounty.org> wrote:

Hi Layton,

| belleve Kate may have already discussed this with you but | heard from her that
we had final numbers, so I've updated the packet accordingly. This will be the
same information that will go on the agenda for Board of Commissioners
consideration.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker <iaytonparker@gmail.com>

Sent: Wednesday, December 1, 2021 7.56 PM

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>

Ce: Layton Parker (TCT) <layton@explorebrevard.com>; David Guice
<David.Guice@transylvaniacounty.org>; Jalme Laughter <jaime.laughter@
transylvaniacounty.org>; Sheila Cozart <Shella.Cozart@fransylvaniacounty.org>;
Kate Hayes <kate.hayes@transylvaniacounty.org>; clark
<clark@explorebrevard.com>

Subject: Re: follow up items

Thank you Jonathan]

| can tell your team has put a lot of effort In the research in the proposed policy
and Implementation plan if the board chooses to Integrate into the county
personnel pian. | appreciate you expediting getting it to us for review.

In essence of time, | think it would be best for us {Clark and me) to do a thorough
review of your research and recommendations so we can accurately describe the
options to the board. It will also be beneficlal to integrate the missing pleces prior
to that presentation and explanation as well.



In the meeting tomorrow, | will plan to let them know we recelved this preliminary
information and hope to recelve a finalized version very soon so we can present it
to them for review and future decisions.

Thank you very much for se much support,

Layton

On Dec 1, 2021, at 6:17 PM, Jonathan Griffin <Jonathan.Griffin@
transylvaniacounty.org> wrote:

Hi Layton,

We twiddled our thumbs most of the afternoon waliting to hear back
from Naomi.

The Incomplete slide is slide 8, which encompasses the ranges into
which each position will be slotted.

In the notes field | summarized the sequence of events, but we got
the first draft back on 10/24, did a zoom call for feedback on 10/29
and | checked with Sheila at 5 and we stlll haven't received the final
recommendation yet. We may get them tomorrow AM before the
day starts and be able to jot those In quickly.

Most slides have explanatory notes or additional context as
necessary and cover the three items.

1. The employment language for the County resolution

2. Addition of job classifications, amendments to personnel plan

3. Proposal to proceed to negotiating a three year agreement
btwn County, Authority and Chamber

The rest of the attachments are the stlll draft job descriptions and
the policles that would apply.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564



From: Layton Parker (TCT) <layton@explorebrevard.com>

Sent: Wednesday, December 1, 2021 12:09 PM

To: Jenathan Griffin <Jonathan. Griffin@transylvaniacounty.org>
Ce: David Guice <David.Gulce@transylvaniacounty.org>; Jaime
Laughter <jaime.laughter@transylvaniacounty.org>; Sheila Cozart
<Sheila.Cozart@transylvaniacounty.org>; Kate Hayes
<kate.hayes@transylvaniacounty.org>; clark
<glark@explorebrevard.com>

Subject: RE: follow up items

Jonathan,

| was thinking It may be best {o give a general update to the board
tomorrow and then follow up with the smaller pre-briefing type
meetings you suggested for the following reasons:

1. Gives you more time to present a complete prasentation
without urgency for tomorrow

2. Sensitive information such as salary parameters would be
presented to individual board members versus for the first
time to current staff filling those positions

3. Immediate feedback from board members for questions,
comments and then opportunity for a full board discusslon at
the next board meeting

if you want to provide to me and Clark for review now, that would be
fine or you can finallze It and | can arrange the pre-briefing meetings
following you getting the full Information tc us.

Thanks again for the extra effort to get the information together.

On November 30, 2021 6:34 PM Jonathan Griffin
<Jonathan.griffin@transylvaniacounty.org> wrote:

Hi Layton,

| see Clark has already distributed the agenda packet
for Thursday's meeting. | was hoplng that | would be
able to submit all of the detalls for Plan A today, but
unfortunately Shella, Kate and I ran into some last
second stumbling blocks and were unable to complete
our work,

The presentation Is mostly finished, with about two or

three data polnts that are outstanding. My hope is that
we will be able to submit it to you tomorrow, for you to
distribute as you see fit.



If you are uncomfortable distributing the information
with that little time for review from the Board, |
certalnly understand,

Jonathan

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: B28-556-1564

From: Jonathan Griffin

Sent: Friday, November 19, 2021 3:45 PM

To: Layton Parker (TCT)
<layton@explorebrevard.com>

Ce: David Guice <David.Guice@
transylvaniacounty.org>; Jaime Laughter
<jaime.laughter@transylvaniacounty.org>; Shella

Cozart <Sheila.Cozart@transylvaniacounty.org>; Kate

Hayes <kate.hayes@transylvaniacounty.org>; clark
<clark@explorebrevard.com>
Subject: RE: follow up ltems

Hi Layton,

» We would draft and release a document, give it

a time period and recelve response. We could
likely also craft an RFQ for something of this
nature — which would involve less a specific

price tag and more a general assessment of an

organization's abllity to be an entity that
supports the TDA board as it carries out its
duties.

* OK - | have not personally recelved any
communication from the Chamber, or seen
anything that would suggest that the end-of-
calendar year request was that flexible. As |

shared with you previously, my primary concermn
is that we will still be trying to get a plane In the

air but have run out of runway. If you are
confident that the Chamber's position has
changed and they are wllling to ride out all the
way to 6/30, that satlsfies me.

* Yes, | agree it is no longer feasible to do
anything before the full meeting because we
are too close to 12/2,

Jonathan Griffin

Finance Director



Transylvania County
p: 828-884-1931
m: 828-556-1564

From: Layton Parker (TCT)
<layton@explorebrevard.com>

Sent: Wednesday, November 17, 2021 11:21 AM
To: Jonathan Griffin <Jonathan.Griffin@
transylvaniacounty.org>

Ce: David Guice <David.Guice@
transylvaniacounty.org>; Jaime Laughter
<jaime.laughter@transylvaniacounty.org>; Sheila
Cozart <Sheila.Cozart@transylvaniacounty.org>; Kate
Hayes <kate.nayes@transylvaniacounty.org>; clark
<clark@explorebrevard.com>

Subject: RE: follow up ltems

Kate has recelved the resumes and Is working on the
review.

» RFP - Can you describe the process we would
follow if we did want to issue one to see if any
organizations are interested to review and see
if it that Is an option before we decide as a
board want to issue one?

e Chamber deadline- With all the needed
information to make a decislon for the staffing
structure of the TDA, having a hard date
mandated creates an urgency that is not
necessary. The Chamber Is continuing to
explore the best structure for their own director
and staff and a plans to present a proposal
back to the TDA for the visltor center and office
space. Neither organization wants to rush this
decision nor the transition steps necessary so |
am confident we can all find a timeline that
meets the needs of all organizations without
creating steps necessary to expedite being
proactive due to a date only. The dellvery from
their executive board at our joint meeting
clarified thelr desire to pursue their own director
and referenced a date but they are willling to
work with us on that timeline to allow for the
most effective long term structure of both
organizations. We are coveraed through the
end of the current contract date and | belleve
we could even do another short term
agreement If all organizations are continuing to
work towards the final goal but that is my
opinion only at this point.

* Pre-meeting briefings - With Thanksgiving next
week and the full board meeting scheduled on
December 2, | feel that facilitating meetings
prior to that may be challenging to make sure
every board member Is included and | also fesl
the information available to provide to them
regarding optlons with the County parsonnel
plan or informing them of a potential RFP
would be limited at this point untlf we hear more



from you regarding the Catapult Analysis. We
would not have the expectation for the County to
be 100% prepared to answer every guestion
following that analysis by the meeting on
December 2. | suggest we continue to do our
best to have much more detall for the board to
conslder and possible pre-meetings prior to our
meeting in January.

On November 15, 2021 12:48 PM
Jonathan Griffin <jonathan.grifin@
transyivaniacounty.org> wrote:

Thanks for the follow up and directing
them to Kate.

* On presentation: We'll present it
whatever way you prefer, It is
only a suggestion that we try for
pre-meeting briefings. | do
anticipate an overview of the
County's HR policies, the
Catapult analysis conceming
salary ranges and FLSA and
finalized pay and benefits will
make for a long question and
could generate questions that are
difficult to answer on the spot.

s | don't know that it will be
possible to find an organlzation
that can slot in for the
administrative component quite
the same way that the Chamber
served in this role without
soliciting via RFP, but for the
purposes of facilitating Plan B,
we copied in the scope of work
from the Chamber agreement,
but the rest is bollerplate
language. Up to you whether or
not you want it issued — my view
Is that we need to be proactive,
as you and J have previously
discussed If the Chamber were to

My last conversation on the resolution
update was on 9/30, so | don't have any
updates on that front aside from | know
there was going to add the hire/fire
language to the resolution so that It was
possible, and then some clean up on top
of that on Issues like we have previously
discussed (like the Robert's Rules Issue
that doesn't match best practice for local
govemments or how TCTDA has
govemed its meetings). Generally, the
resolution needs to define the TCTDA
directors and their powers and
responsibilitles, while the by-laws are
the procedures and processes about



how those powers and responsibliitles
are exercised.

| will follow up with the County Attorney
to see if we are on track for those to go
forward at the 12/13 for the BOCC
meeting.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

From: Layton Parker (TCT)
<layton@explorebrevard.com>

Sent: Wednesday, November 10, 2021
345 PM

To: Jonathan Griffin <Jonathan.Griffin@
transylvaniacounty.org>

Cc: David Guice <David.Guice@
transylvaniacounty.org>; Jaime Laughter
<jaime.laughter@
transylvaniacounty.org>; Shella Cozart
<Sheila.Cozart@
transylvaniacounty.org>; Kate Hayes
<kate.hayes@transylvaniacounty.org>
Subject: Re: follow up items

Thank you for the updates Jonathan,

I am looking forward to getting the
updates and information following the
report from Catapult. | have let contacts
with Chamber know that we are
continuing to work on a solution for the
new structure and will continue to
communicate with them as soon as we
have more information and direction. In
response to some of your points in the
email below:

» We will plan to present reports or
recommendations recelved by
the County regarding
development of a Integrated
county persennel plan to the
board on the 5th or if Information
if provided prior to that meeting,
we can arrange smaller meetings
with the task force or other
representatives to keep the
process moving and allow for as
much understanding as possible
for the Board members to
consider to allow expedited, yet



informed declslons to help all
organizations get this wrapped
up soon. '

« | am asking Clark and the other
staff members to provide their
resumes to Kate Hayes to assist
with that review process

s Plan B - We have not discussed
any additional options following
the Chamber's desire to pursue
their own director and request for
the TDA to provide its own
staffing. Our primary plan still
remains to either initiate the
County Personnel plan following
the information the County plans
to provide soon or "Plan B" would
be to continue to evaluate other
versions of hybrid structures
where other Countles and TDAs
work together for staffing needs.
| briefly reviewed the RFP
template and would be happy to
assist with developing a version
of that but | am unaware of any
nonprofit support agencies in our
County that may be Interested or
qualified to partner with. | would
be interested in hearing more if
anyone has suggestions.

« Resolution and by-law revisions -
Ag we finalize the structure, |
expect several revisions needed
to implement. Do vou have any
current drafts of any revisions
you know of already that would
be needed based on the due
diligence process we have all
completed so far regarding our
resolutions, by-laws or statutes?

Thanks again for your detalled guidance
as we get closer fo a solution.

Layton

On November 8, 2021
4:55 PM Jonathan Griffin
<jonathan.gnffin@
transylvaniaco

unty.org> wrote:

Hi Layton,

Touching base on what |
am aware of as we move



towards a concluslon on
the Authority’s
restructuring:

» We expect to have
the HR consultant’s
report back from
Catapult and in
hand within a week
or two

+ The second Board
of Commissioners
meeting for this
month has been
cancelled

s The Authority will
have its next

meeting on Dec 5%
¢ The earllest we can
put the revisions to
the establishing
resolution and by-
laws of the
Authority and
authorize creation
of County staff TDA
posltions would be

December 131,
20321 (the BOCC
meeting)

+ | have not heard
back from you
about whether or
not there is a plan
B for a support
services contract

| believe | mentioned this
in passing at the
Autherity’s October
meeting, but | think the
smoothest path forward is
that we organize smaller
meetings with individual or
small groups of the Board
of Directors to put the
information in front of the
BOD before a full review
at the Authority’s Dac 5
meeting. Since we do
have at least an informal
deadline from the
Chamber, it seems that we
can make a good faith
effort to at least formalize
a declsion by the end of
the calendar year.

| expect at this point we
need each member of the
board of directors familiar
with the following items



(the “Plan A~ from our
earller emails) before
12/5:

« The salary ranges,
Jjob descriptions
and benefit
structure under the
County's formal
plans

* The human
resources policies
for the County
which would be
followed by the
Authority

¢ The budget
amendments
(either through a
reduction in
expenses
elsewhere, or an
appropriation of
fund balance)
necessary to
implement [t

There are two items we
can work on while we walt
for that Catapult package
to come back:

s Since you moved
during the
Authority's October
meeting to offer
future County staff
positions to the
three employses of
the Chamber, can
you instruct your
selected individuals
to submit
resumas/curriculum
vitae io Kate
Hayes?

o The County
evaluates
relevant
skills,
experience
and
academic
background
to determine
base pay, g0
we can start
getting
some
numbers
together



¢ | asked Brian to
use a template to
draft a potential
RFP for the
Authority to
contract with a new
nonprofit entity for
support services —
please review and
let me know If you
would like us to
release this
document to solicit
options for a Plan
B.

Looking forward to
stitching this up, let me
know what you think!

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-558-1564

<TDA Slideshow pt2 - Staffing.pdf>

<County Travel Pollcy - v2021.pdf>

<Personnel Policy v2021.pdf>

<Transylvania County Employee Benefits FY 2022.pdf>
<Marketing Speclalist Job Description_CLEAN v2.docx>
<Qutreach Specialist Job Dascription_CLEAN v2.docx>

<Tourism Development Director Job Description_ CLEAN v2.docx>



8/1/22, 2:53 PM Brevard/Transylvanla Chamber of Commerce Mail - Chamber on TCTDA Board

M Gmail Clark Lovelace <clark@brevardncchamber.org>
Chamber on TCTDA Board

1 message

Clark Lovelace <clark@brevardncchamber.org> Fri, Dec 10, 2021 at 4:03 PM

To: Angela Owen <angela@truventure.com>, Jeff Joyce <joyce]j@brevard.edu>

| just spoke with Jonathan, Attached is the new law. It is Intended to reduce corruption and it states that if any public
official (that includes TCTDA board members) also serves on a nonprofit board that has a contractual relationship with the
public official's organization/board, then various challenging protocols arise, including not speaking during any
conversation on anything related to the contract, completing a report for any occurrence when anything related to the
contract is discussed, etc. Since most business of the TCTDA is related to the contract, that would essentially mean
everything. So, | left his office with the understanding that the chamber could no longer have an appointment on the
TCTDA board. Then it dawned on me that unlike usual, the appointee {Jessica} isn't on the chamber board. | turned
around and went back just a few minutes later and mentioned that to Jonathan and asked If that situation appropriately
worked around the new law. He stated that it did. So, as long as the appointee is not a current board member, then
things are kosher.

Let me know if you'd like Jessica to serve again and/or if you'd llke me to reach out to her,

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvanla County Tourism Development Authorlty

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-848-4523, explorebrevard.com

Forwarded message —--—

From: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>

Date: Fri, Dec 10, 2021 at 3:40 PM

Subject:

To: Clark Lovelace (clark@brevardncchamber.org) <clark@brevardncchamber.org>

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

https://mail.google.com/mallu/0/?k=4 33acaf4408view=pt&search=all&permthid=thread-a%3Ar-6410289641036421144%7Cmsg-a%3Ard8586719538... 1/2



6/1/22, 2:53 PM Brevard/Transyivanla Chamber of Cornmerca Mall - Chamber on TCTDA Board

) S473v5.pdf
140K

httpe://mail.google.com/mailiu/0/?Ik=433acaf4408view=ptisearch=all&permthid=thread-a%3Ar-641028064 1036421144%7Cmsea-a%3Ara85868719538... 29



GENERAL ASSEMBLY OF NORTH CAROLINA
SESSION 2021

SESSION LAW 2021-191
SENATE BILL 473

AN ACT TO ENHANCE THE INDEPENDENCE OF THE ANNUAL AUDIT OF UNITS OF
LOCAL GOVERNMENT PREVIOUSLY THE SUBJECT OF AN AUDIT BY THE STATE
AUDITOR, TO REQUIRE GARNISHMENT OF CERTAIN MONIES OWED TO AN
ELECTED OFFICIAL OF A UNIT OF LOCAL GOVERNMENT IN CERTAIN
INSTANCES, TO PROVIDE IT IS A CRIME FOR AN ELECTED OFFICIAL TO MISUSE
THE ELECTED OFFICE FOR PERSONAL FINANCIAL GAIN, AND TO PROVIDE
THAT A PUBLIC OFFICER ALSO SERVING ON A NONPROFIT BOARD SHALL NOT
ENGAGE IN SELF-DEALING WITH REGARD TO AWARD OF PUBLIC AGENCY
CONTRACTS TO THAT NONPROFIT.

The General Assembly of North Carolina enacts:

SECTION 1.(a) G.S. 147-64.6(c)(14) reads as rewritten:

"(14) The Auditor shall notify the General Assembly, the Governor, the Chief
Executive Officer of each agency audited, and other persons as the Auditor
deems appropriate that an audit report has been published, its subject and title,
and the locations, including State libraries, at which the report is available.
The Auditor shall then distribute copies of the report only to those who request
a report. The copies shall be in written or electronic form, as requested. He
The Auditor shall also file a copy of the audit report in the Auditor's office,
which will be a permanent public record. In addition, the Auditor may publish
on his or her Web site any reports from audits of State agencies not directly
conducted by the Auditor. If the report is the result of an investigation of a
unit of local government subiject to Article 3 of Chapter 159 of the General
Statutes. the Auditor shall notify the Local Government Commission that a
report has been published with respect to that unit of local government.
Nothing in this subsection shall be construed as authorizing or permitting the
publication of information whose disclosure is otherwise prohibited by law."

SECTION 1.(b) G.S. 159-34 is amended by adding a new subsection to read:

"(d) Notwithstanding the requirement that the auditor is selected bv and reports directly to
the poverning board in subsection (a) of this section. the Commission may require the coverning
board of a local zovernment or public authority that has been the subiect of an investipative audit
with findings by the State Auditor, upon receipt of the investigative audit report in accordance
with G.S. 147-64.6(c)(14). to select the certified public accountant to conduct the annual audit
required by this section from a list of three certified public accountants provided by the
Commission. The Commission may instruct the Secretary to issue a request for proposals when
selecting a certified public accountant under this subsection. Upon exercise of this authority
cranted by this subsection, the certified public accountant shall report directly to the Commission
and governing board. shall comply with all rules of the Commission. and shall be paid by the
governing board. The Commission may exercise the authority granted by this subsection for up
to three fiscal years after the release of the investipative report with findings by the State

Auditor."

V =5 %




SECTION 1.(c) This section is effective when it becomes law and applies to any
investigative audit issued by the State Auditor on or after that date. The Local Government
Commission, in its discretion, may use the authority established by G.S. 159-34(d), as enacted
by this act, with respect to any unit of local government that has been the subject of an
investigative audit by the State Auditor on or after July 1, 2018,

SECTION 2.(a) G.S. 153A-28 reads as rewritten:

"§ 153A-28. Compensation of board of commissioners.

(a)  The board of commissioners may fix the compensation and allowances of the
chairman-chair and other members of the board by inclusion of the compensation and allowances
in and adoption of the budget ordinance. In addition, if the ehairman-chair or any other member
of the board becomes a full-time county official, pursuant to G.S. 153A-81 or 153A-84, his-the
compensation and allowances may be adjusted at any time during his-that person's service as a
full-time official, for the duration of that service.

(b)  Inaddition to any other enforcement available. the finance officer of the county shall
zamish compensation paid under this section to any chair or other board member to collect any
unpaid monies due to the county for county services until such debt is paid in full using the
procedure for attachment and garnishment set forth in G_S. 105-368 as if unpaid monies due to
the county for county services were delinquent taxes and that finance officer were the tax
collector. The provision of G.S. 105-368(a) that limits the amount of compensation that may be
garnished to not more than ten percent (10%) for anv one pay period shall not apply to this
ﬂbm "

SECTION 2.(b) G.S. 160A-64.1 reads as rewritten:

"§ 160A-64.1. Withholding compensation; money judgment against council member.,

(a)  Inaddition to any other enforcement available, the finance officer of a city that obtains
a final judgment awarding monetary damages against an elected or appointed member of the city
council, either individually or jointly, may enforce that final judgment using any of the remedies
set forth in G.S. 105-366(b) or the procedure for attachment and garnishment set forth in
G.8S. 105-368 as if final judgment awarding monetary damages were delinquent taxes and that
finance officer were the tax collector.

(b)  In addition to any other enforcement available, the finance officer of the city shall
carnish compensation paid under G.S. 160A-64 to any mayor or council member to collect anv
unpaid monies due to the citv for citv services until such debt is paid in full using the procedure
for attachment and garnishment set forth in G.S. 105-368 as if unpaid monies due to the citv for
city services were delinquent taxes and that finance officer were the tax collector.

(¢}  The provision of G.S. 105-368(a) that limits the amount of compensation that may be
garnished to not more than ten percent (10%) for any one pay period shall not apply to this
section."

SECTION 2.(c) This section is effective when it becomes law and applies to any
compensation paid in accordance with G.S. 153A-28 or G.S. 160A-64 on or after that date.
SECTION 3.(a) Article 31 of Chapter 14 of the General Statutes is amended by
adding a new section to read:
"§ 14-234.2. Public officers or emplovees financially benefiting from public position.

(a) No elected officer of a political subdivision of this State shall solicit or receive
personal financial gain from the political subdivision of this State for which that elected officer
serves by means of intimidation. undue influence. or misuse of the emplovees of that political
subdivision of this State.

(b)  This section shall not apply to financial pain received from a political subdivision of
this State for acting in the elected official's official capacity or financial ¢ain received with the
approval of the governing board of the political subdivision of this State for which that elected
officer serves.

(¢)  Violation of this section shall be a Class H felonv."

Page 2 Session Law 2021-191 Senate Bill 473



SECTION 3.(b) This section becomes effective January 1, 2022, and applies to
offenses committed on or after that date.
SECTION 4.(a) Article 31 of Chapter 14 of the General Statutes is amended by

adding a new section to read:
"§ 14-234.3. Local public officials participating in contracts benefiting nonprofits with
which associated.

(a2}  No public official shall knowing|y participate in makine or administering a contract,
including the award of money in the form of a grant, loan, or other appropriation, with any
nonprofit with which that public official is associated. The public official shall record his or her
recusal with the clerk to the board. and once recordzd, the political subdivision of this State mav
enter into or administer the contract.

(b) Anvone knowingly violating this section shall be suiltv of a Class 1 misdemeanor.
The exceptions listed in G.S. 14-234(b) and (d1) throuch (dS) shall apply to this section.

{¢) A contract entered into in violation of this section is void. A contract that is void under
this section may continue in effect until an alternative can be arranved when (i) an immediate
termination would result in harm to the public health or welfare and (ii) the continuation is
approved as provided in this subsection. A political subdivision of this State that is a party to the
contract may request approval from the chair of the Local Government Commission to continue
contracts under this subsection.

(d)  For purposes of this section, the following definitions shall apply:

(1)  Nonprofit with which that public official is associated. — A nonprofit
corporation. organization, or association, incorporated or otherwise. that is
organized or operating in the State primarily for religious. charitable,
scientific. literary, public health and safetv. or educational purposes and of
which the public official is a director, officer. or soverning board member,

anvy political subdivision of this State.
(2)  Participate in making or administering a contract. — Any of the following
actions by a public official:

a. Deliberating or voting on the contract.

b. Attempting to influence any other person who is deliberating or voting
on the contract.

c. Soliciting or receiving any gift, favor, reward, service, or promise of

reward. including a promise of future employment. in exchange for
rec ending. influencing, or attempting to influence the award of a
contract by the political subdivision of the State with the not-for-profit
with which that public official is associated.

(3)  Public official. — Any individual who is elected or appointed to serve on a
governing board of a political subdivision of this State. The term shall not
include an employee or independent contractor of that political subdivision of
this State."

SECTION 4.(b) This section becomes effective January 1, 2022, and applies to

offenses committed on or after that date.

Senate Bill 473 Session Law 2021-191 Page 3



SECTION 5. Except as otherwise provided, this act is effective when it becomes
law.

In the General Assembly read three times and ratified this the 30® day of November,
2021.

s/ Phil Berger
President Pro Tempore of the Senate

s/ Tim Moore
Speaker of the House of Representatives

s/ Roy Cooper
Governor

Approved 9:45 a.m. this 9™ day of December, 2021

Page 4 Session Law 2021-191 Senate Bill 473



5/20/22, 4:33 PM Brevard/Transylvania Chamber of Commerce Mail - Fwd: Chamber on TCTDA Board

M Gma“ Clark Lovelace <clark@brevardncchamber.org>

Fwd: Chamber on TCTDA Board

1 message

Clark Lovelace <clark@brevardncchamber.org> Fri, Dec 10, 2021 at 4:03 PM

To: "Layton Parker (TCT)" <layton@explorebrevard.com>
FYI.

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvanla County Tourlsm Development Authority

175 East Maln St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD

L]

———- Forwarded message
From: Clark Lovelace <clark@brevardncchamber.org>

Date: Fri, Dec 10, 2021 at 4:03 PM

Subject: Chamber on TCTDA Board

To: Angela Owen <angela@truventure.com>, Jeff Joyce <joycejj@brevard.edu>

| just spoke with Jonathan. Attached is the new law. It is intsnded to reduce corruption and 1t states thet if any public
official (that includes TCTDA board members) also serves on a nonprofit board that has a contractual relationship with the
public official's organization/board, then various challenging protocols arise, Including not speaking during any
conversation on anything related to the contract, completing a report for any occurrence when anything related to the
contract is discussed, etc. Since most business of the TCTDA is related to the contract, that would essentially mean
everything. So, | left his office with the understanding that the chamber could no longer have an appointment on the
TCTDA board. Then It dawned on me that unitke usual, the appointee (Jessica) Isn't on the chamber board. |turned
around and went back just a few minutes later and mentioned that to Jonathan and asked If that situation appropriately
worked around the new law. He stated that it did. So, as long as the appointee Is not a current board member, then
things are kosher.

Let me know if you'd like Jessica to serve again and/or if you'd like me to reach out to her.

Clark E. Lovelace

Executlve Director

Brevard/Transylvania Chamber of Commerce
Transylvanla County Tourism Development Authority

175 East Maln St., Brevard NC, 28712

Chamber: 828-883-3700, brevardnechamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

htipe://mall.qoogle.com/mallu/0/?ik=433acaf440&view=ptasearch=all&permthid=thread-a%3Ar-8410280641038421144%7Cmeg-a%3Ar36766688477...
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5/20/22, 4:33 PM Brevard/Transylvania Chamber of Commerce Mall - Fwd: Chamber on TCTDA Board

Forwarded message ——--

From: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>

Date: Fri, Dec 10, 2021 at 3:40 PM

Subject:

To: Clark Lovelace {(clark@brevardncchamber.org) <clark@brevardncchamber.org>

Jonathan Griffin
Finance Director
Transylvanla County
p: 828-884-1831

m: 828-556-1564

S$473v5.pdf
IE 140K

httpa:/imali.google.com/mall/uf0r?ik=433acaf440&view=ptasearch=all8permthid=thread-a%3Ar-84102896410368421144%7Cmug-a%3Ar36766698477... 272



GENERAL ASSEMBLY OF NORTH CAROLINA
SESSION 2021

SESSION LAW 2021-191
SENATE BILL 473

AN ACT TO ENHANCE THE INDEPENDENCE OF THE ANNUAL AUDIT OF UNITS OF
LOCAL GOVERNMENT PREVIOUSLY THE SUBJECT OF AN AUDIT BY THE STATE
AUDITOR, TO REQUIRE GARNISHMENT OF CERTAIN MONIES OWED TO AN
ELECTED OFFICIAL OF A UNIT OF LOCAL GOVERNMENT IN CERTAIN
INSTANCES, TO PROVIDE IT IS A CRIME FOR AN ELECTED OFFICIAL TO MISUSE
THE ELECTED OFFICE FOR PERSONAL FINANCIAL GAIN, AND TO PROVIDE
THAT A PUBLIC OFFICER ALSO SERVING ON A NONPROFIT BOARD SHALL NOT
ENGAGE IN SELF-DEALING WITH REGARD TO AWARD OF PUBLIC AGENCY
CONTRACTS TO THAT NONPROFIT.

The General Assembly of North Carolina enacts:

SECTION 1.(a) G.S. 147-64.6(c)(14) reads as rewritten:

"(14) The Auditor shall notify the General Assembly, the Governor, the Chief
Executive Officer of each agency audited, and other persons as the Auditor
deems appropriate that an audit report has been published, its subject and title,
and the locations, including State libraries, at which the report is available.
The Auditor shall then distribute copies of the report only to those who request
a report. The copies shall be in written or electronic form, as requested. He
The Auditor shall also file a copy of the audit report in the Auditor's office,
which will be a permanent public record. In addition, the Auditor may publish
on his or her Web site any reports from audits of State agencies not directly
conducted by the Auditor. If the report is the result of an investivation of a
unit of local government subject to Article 3 of Chapter 159 of the General
Statutes. the Auditor shall notify the Local Government Commission that a
report has been published with respect to that unit of local government.
Nothing in this subsection shall be construed as authorizing or permitting the
publication of information whose disclosure is otherwise prohibited by law."

SECTION 1.(b) G.S. 159-34 is amended by adding a new subsection to read:

"(d) Notwithstanding the requirement that the auditor is selected by and reports directly to
the zoverning board in subsection (a) of this section, the Commission mav require the goveming
board of a local government or public authority that has been the subject of an investizative audit
with findings by the State Auditor, upon receipt of the investigative audit report in accordance
with G.S. 147-64.6(c)(14). to select the certified public accountant to conduct the annual audit
required by this section from a list of three certified public accountants provided by the
Commission. The Commission may instruct the Secretary to issue a request for proposals when
selecting a certified public accountant under this subsection. Upon exercise of this authority
granted by this subsection. the certified public accountant shall report directly to the Commission
and governing board. shall comply with all rules of the Commission, and shall be paid by the
govemning board. The Commission may exercise the authority granted by this subsection for up
to three fiscal vears after the release of the investizative report with findings by the State

Auditor."




SECTION 1.(c) This section is effective when it becomes law and applies to any
investigative audit issued by the State Auditor on or after that date. The Local Government
Commission, in its discretion, may use the authority established by G.S. 159-34(d), as enacted
by this act, with respect to any unit of local government that has been the subject of an
investigative audit by the State Auditor on or after July 1, 2018.

SECTION 2.(a) G.S. 153A-28 reads as rewritten:

"§ 153A-28. Compensation of board of commissioners.

(a) The board of commissioners may fix the compensation and allowances of the
ebairmen-chair and other members of the board by inclusion of the compensation and allowances
in and adoption of the budget ordinance. In addition, if the ekairman-chair or any other member
of the board becomes a full-time county official, pursuant to G.S. 153A-81 or 153A-84, his-the
compensation and allowances may be adjusted at any time during his-that person's service as a
full-time official, for the duration of that service.

(b) Inaddition to any other enforcement available. the finance officer of the county shall
garnish compensation paid under this section to anv chair or other board member to collect any
unpaid monies due to the county for county services until such debt is paid in full using the
procedure for attachment and garnishment set forth in G.S. 105-368 as if unpaid monies due to
the county for county services were delinquent taxes and that finance officer were the tax
collector. The provision of G.S. 105-368(a) that limits the amount of compensation that may be
garnished to not more than ten percent (10%) for anv one pav period shall not apply to this
subsection."

SECTION 2.(b) G.S. 160A-64.1 reads as rewritten:

"§ 160A-64.1. Withholding compensation; money judgment against council member.

(a)  Inaddition to any other enforcement available, the finance officer of a city that obtains
a final judgment awarding monetary damages against an elected or appointed member of the city
council, either individually or jointly, may enforce that final judgment using any of the remedies
set forth in G.S. 105-366(b) or the procedure for attachment and garnishment set forth in
G.S. 105-368 as if final judgment awarding monetary damages were delinquent taxes and that
finance officer were the tax collector.

(b) In addition to anv other enforcement available. the finance officer of the citv shall
garnigsh compensation paid under G.S. 160A-64 to any mavor or council member to collect any
unpaid monies due to the city for citv services until such debt is paid in full using the procedure
for attachment and garnishment set forth in G.S. 105-368 as if unpaid monies due to the city for
city services were delinquent taxes and that finance officer were the tax collector.

(¢}  The provision of G.S. 105-368(a) that limits the amount of compensation that may be
garnished to not more than ten percent (10%) for any one pay period shall not apply to this
section."

SECTION 2.(c) This section is effective when it becomes law and applies to any
compensation paid in accordance with G.S. 153A-28 or G.S. 160A-64 on or after that date.
SECTION 3.(a) Article 31 of Chapter 14 of the General Statutes is amended by
adding a new section to read:
"§ 14-234.2, Public officers or emplovees financiallv benefiting from public position.

{8) No elected officer of a political subdivision of this State shall solicit or receive
personal financial gain from the political subdivision of this State for which that elected officer
serves by means of intimidation, undue influence. or misuse of the employees of that political
subdivigion of this State.

(b)  This section shall not apply to financial cain received from a political subdivision of
this State for acting in the elected official's official capacity or financial gain received with the
approval of the governing board of the political subdivision of this State for which that elected
officer serves.

(c)  Violation of this section shall be a Class H felony."

Page 2 Session Law 2021-191 Senate Bill 473



SECTION 3.(b) This section becomes effective January 1, 2022, and applies to
offenses committed on or after that date.

SECTION 4.(a) Article 31 of Chapter 14 of the General Statutes is amended by
adding a new section to read:
"§ 14-234.3. Local public officials participating in contracts benefiting nonprofits with

which associated.

(a8)  No public official shall knowingly participate in making or adminigtering a contract.
including the award of monev in the form of a grant, loan, or other appropriation. with any
nonprofit with which that public official is associated. The public official shall record his or her
recusal with the clerk to the board. and once recorded. the political subdivision of this State may
enter into or administer the contract.

(b) Anvone knowingly violating this section shall be guilty of a Class 1 misdemeanor.
The exceptions listed in G.S. 14-234(h) and (d1) throuch (d5) shall apply to this section.

(¢) A contract entered into in violation of this section is void. A contract that is void under
this section may continue in effect until an alternative can be arranged when (i) an immediate

termination would result in harm to the public health or welfare and (ii) the continuation is
approved as provided in this subsection. A political subdivision of this State that is a party to the

contract mav request approval from the chair of the Local Government Commission to continue
contracts under this subsection.
(d)  For purposes of this section, the following definitions shall apply:
(1)  Nonprofit with which that public official is associated. — A nonprofit
corporation, organization, or association. incorporated or otherwise, that is
organized or operating in the State primarily for relicious, charitable,

scientific, literary, public health and safety, or educational purposes and of:
which the public official is a director, officer. or soverning board member,

excluding any board. entity. or other orpanization created by this State or by
any political subdivision of this State.
(2)  Participate in makiny or administering a contract. — Any of the following
actions by a public official:
Deliberating or voting on the contract.
Attempting to influence any other person who is deliberating or voting
on the contract.
Soliciting or receiving any gift, favor, reward, service, or promise of
reward. including a promise of future employment. in exchange for
recommending. influencing. or attempting to influence the award of a
contract by the political subdivision of the State with the not-for-profit
with which that public official is associated.

(3)  Public official. — Any individual who is elected or appointed to serve on a
governing board of a political subdivision of this State. The term shall not
include an employee or independent contractor of that political subdivision of
this State."

SECTION 4.(b) This section becomes effective January 1, 2022, and applies to

offenses committed on or after that date.
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law,

2021.

SECTION 5. Except as otherwise provided, this act is effective when it becomes

In the General Assembly read three times and ratified this the 30® day of November,

s/ Phil Berger
President Pro Tempore of the Senate

s/ Tim Moore
Speaker of the House of Representatives

s/ Roy Cooper
Governor

Approved 9:45 a.m. this 9% day of December, 2021
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5/20/22, 4.34 PM Brevard/Transylvania Chamber of Commerce Mall - Re: Chamber on TCTDA Board

M Gma“ Clark Lovelace <clark@brevardncchamber.org>

Re: Chamber on TCTDA Board

1 message

Layton Parker <laytonparker@gmail.com> Fri, Dec 10, 2021 at 4:18 PM
To: Clark Lovelace <clark@brevardncchamber.org>
Cc: "Layton Parker (TCT)" <layton@explorebrevard.com>

Thank you for the update. | would respond and tell her yes, we would like Jessica to continue to serve If possible.

Layton
On Dec 10, 2021, at 4:04 PM, Clark Lovelace <clark@brevardncchamber.org> wrote:

FYI.

Clark E, Lovelace

Executlve Director

Brevard/Transylvanla Chamber of Commerce
Transylvania County Tourism Development Authority

175 East Maln St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

BREVARD

m

——-—- Forwarded message -~=-———

From: Clark Lovelace <clark@brevardncchamber.org>

Date: Frl, Dec 10, 2021 at 4:03 PM

Subject: Chamber on TCTDA Board

To: Angela Owen <angela@truventure.com>, Jeff Joyce <joycejj@brevard.edu>

| just spoke with Jonathan. Attached is the new law. It is intended to reduce corruption and It states that if
any public officlal {that includes TCTDA board members) also serves on a nonprofit board that has a
contractual refationship with the public official's organization/board, then various challenging protocols arise,
including not speaking during any conversation on anything related to the contract, completing a report for
any occurrence when anything related to the contract is discussed, etc. Since most business of the TCTDA
is related to the contract, that would essentially mean everything. So, | left his office with the understanding
that the chamber could no longer have an appointment on the TCTDA board. Then It dawned on me that
unlike usual, the appointes {Jessica) isn't on the chamber board. | turned around and went back just a few
minutes later and mentioned that to Jonathan and asked If that situation appropriately worked around the
new law. He stated that it did. So, as long as the appointee is not a current board member, then things are
kosher.

Let me know if you'd llke Jessica to serve again and/or if you'd like me to reach out fo her.

Clark E. Lovelace

Executive Director

Brevard/Transylvanla Chamber of Commerce
Transylvania County Tourism Development Authority

httpe://mell.google.com/mailiu/0/?ik=433acafd4 DBview=ptdsearch=all&permthid=thread-a%3Ar-8410280641036421144%7Cmac-f%3A171870550785... 119



5/20/22, 4:34 PM Brevard/Tranaylvania Chamber of Commerce Mail - Re: Chamber on TCTDA Board

175 East Main 8t., Brevard NC, 28712
Chamber: 828-883-3700, brevardnechamber.org
TCTDA: 828-884-8900 / 800-848-4523, explorebrevard.com

Forwarded message ———

From: Jonathan Griffin <Jonathan.Grifin@transylvaniacounty.org>

Date: Fri, Dec 10, 2021 at 3:40 PM

Subject:

To: Clark Lovelace (clark@brevardncchamber.org) <clark@brevardncchamber.org>

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

S473v5.pdf
ﬂ 140K

iitps://mail.google.com/mall/u/0/?ik=433acafd408view=pt&search=all&permthid=thread-a%2Ar-8410269641036421 144%7Cmag-f%3A171879550785... 2/2



8/8/22, 2:05 PM IMG_0186.PNG
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New iMessage Cancet

To: Layton Parker

Mon Dec 13 B.16

Not sure if you watch the

meeling, but not good
news

No | didn't.

They approved the staff
posttions and the
$120,000 per year for HR
so the TDA knows that

these are the specifics of
that option and they will
not change.

Ok. At feast they know
how the board feels
about that option.
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6/8/22, 2:05 PM

TR

New Massage Cances

To: Layton Parker
I
how the board feels
about that option.

Yeah, but | think they
think it is fair andfor
viable, so if the TDA can't
come up with an
alternative under the

single option that they
are allowing, then they
seem to be in a position
of saying then you need
to take this county
option.

Can't force any option. |
hate that Kara never got
back tous
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5/20/22, 4:34 PM Brevard/Transylvania Chamber of Commarce Mall - Info sent to county

M Gma“ Clark Lovelace <clark@brevardncchamber.org>

Info sent to county
1 message

Clark Lovelace <clark@brevardncchamber.org> Mon, Dec 13, 2021 at 8:41 AM
To: "Layton Parker (TCT)" <layton@explorebrevard.com>

You sent the email to the county on Friday, right? | didn't see a bec or forward so | wanted to be sure. | did see the one
where you shared the presentation with the board. Let me know. Thanks.

Clark E. Lovelace

Executlve Director

Brevard/Transylvania Chamber of Commerce
Transylvanla County Tourism Development Authority

175 East Maln St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

e

BREVARD

.

https://mall.gosgle.com/malliu/0/?k=433acaf4408view=pt8&search=all&permthid=thread-a%3Ar1 222284986220409264% 7Cmeg-a%3Ar12305474023... 1M



8M/22, 253 PM Brevard/Transylvania Chamber of Commerce Mall - Re: Chamber on TCTDA Board

N' Gm aia Clark Lovelace <clark@brevardncchamber.org>

Re: Chamber on TCTDA Board

1 message

Clark Lovelace <clark@brevardncchamber.org> Mon, Dec 13, 2021 at 8:47 AM
To: Layton Parker <laytonparker@gmail.com>

| have communicated that to Jeff and Angela.

Clark E. Lovelace

Executlve Director

Brevard/Transylvanla Chamber of Commerce
Transyivania County Tourism Development Authority

175 East Maln St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: B28-884-8900 / 800-648-4523, explorebrevard.com

T T Py

BREVARD

.}

On Fri, Dec 10, 2021 at 4:18 PM Layton Parker <laytonparker@gmail.com> wrote:
Thank you for the update. | would respond and tell her yes, we would like Jessica to continue to serve If possible.

Layton

On Dec 10, 2021, at 4:04 PM, Clark Lovelace <clark@brevardncchamber.org> wrote:

FYI.

Clark E. Lovelace

Executive Director

Brevard/Transylvanla Chamber of Commerce
Transylvania County Tourism Development Authority

175 East Maln St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

—-— Forwarded message —-—-—

From: Clark L.ovelace <clark@brevardncchamber.org>

Date: Fri, Dec 10, 2021 at 4:03 PM

Subject: Chamber on TCTDA Board

To: Angela Owen <angela@truventure.com>, Jeff Joyce <joyce]|@brevard.edu>

hltps:llmail.googIe.comlmaillulonIk=433acaf440&vlew=pt&seerch=all&permﬂ1Id=thread-a%3Ar-641 0289641036421144%7Cmeg-a%3Ar80371444074... 112



6/1/22, 2:53 PM Brevard/Transylvania Chamber of Commerce Mall - Re: Chamber on TCTDA Board

| just spoke with Jonathan. Attached is the new law. It is intended to reduce corruption and it states that
if any public official (that Includes TCTDA board members) also serves on a nonprofit board that has a
contractual relationship with the public official's organization/board, then various challenging protocols
arise, including not speaking during any conversation on anything related to the contract, completing a
report for any occurrence when anything related to the contract is discussed, etc. Since most business of
the TCTDA Is related to the contract, that would essentially mean everything. So, | left his office with the
understanding that the chamber could no longer have an appointment on the TCTDA board. Then it
dawned on me that uniike usual, the appolntee (Jessica) isn't on the chamber board. | tumed around and
went back Just a few minutes later and mentioned that to Jonathan and asked If that situation
appropriately worked around the new law. He stated that it did. So, as long as the appointee is not a
current board member, then things are kosher.

Let me know if you'd like Jessica to serve again and/or if you'd like me to reach out to her.

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourism Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

o

)

e=e—===== FOrwarded message ——--

From: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>

Date: Fri, Dec 10, 2021 at 3:40 PM

Subject:

To: Clark Lovelace (clark@brevardncchamber.org) <clark@brevardncchamber.org>

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-1564

https:/imall.google.com/malliu/0/?lk=433acaf440&view=ptiaearch=all&permthid=thread-a%3Ar-84 1028964 103842 1144%7Cmag-a% 3Ara0371444074... 272



5/31/22, 6:54 PM Brevard/Transyivanla Chamber of Commerce Mall - Re: Info sent to county

M Gma" Clark Lovelace <clark@brevardncchamber.org>

Re: Info sent to county
1 message

Layton Parker <laytonparker@gmail.com> Mon, Dec 13, 2021 at 8:54 AM
To: Clark Lovelace <clark@brevardncchamber.org>

| did and added Jason

Layton
On Dec 13, 2021, at 8:42 AM, Clark Lovelace <clark@brevardncchamber.org> wrote:

You sent the email to the county on Friday, right? | didn't see & bcc or forward so I wanted to be sure. |did
see the one where you shared the presentation with the board. Let me know. Thanks.

Clark E. Lovelace

Executive Director

Brevard/Transylvanla Chamber of Commerce
Transylvania County Tourism Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

hittpa://mail.google.com/mail/u/0/7i k=433acafd40&viev=ptasearch=alldpermthid=thread-a%3Ar1222284986220400264 %7Cmeg-f43A1719038315663... 1/



€/1/22, 2:52 PM Brevard/Transylvania Chambar of Commerce Mail - Re: Chamber Appointment to TCT

N‘ Gma“ Clark Lovelace <clark@brevardncchamber.org>

Re: Chamber Appointment to TCT

1 message

Clark Lovelace <clark@brevardncchamber.org> Mon, Dec 13, 2021 at 9:34 PM
To: "Joyce, Jeff" <joyce]j@brevard.edu>

| watched the meeting and saw that. | knew nothing about it. It was counter to my conversation with Jonathan and to the
best of my knowledge done with no discussion with the TCTDA chalr or board. That was not in the presentation Jonathan
shared with the TCTDA board.,

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvanla County Tourlsm Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

On Mon, Dec 13, 2021 at 8:16 PM Joyce, Jeff <joyceji@brevard.edu> wrote:
Clark:

Hope you are well. | was at the Commissioners meeting tonight and staff mentioned In their report that the Chamber
appointment was being replaced with a representative from Rosman. Can you confirm?

Jeff

Joff Joyce

Director of Development
Alumni Affairs & Development
t: 828.641.0170

BREVARD COLLEGE

BREVARD, NORTIT CAROLINA

Brevard College Is committed to an experiential liberal arts education that encourages personal growth and Inspires artistic,
intellectual, and soclal action.

https:/imall.google.com/mailu/0/7ik=433acaf440&view=ptisearch=all&permthid=thread-f%3A1718062260759781 263%7Cmseg-a%3Ar-458405533012... 1M



5/20/22, 4:35 PM Brevard/Transylvania Chamber of Commerce Mall - Re: Chamber Appointment to TCT

M Gmail Clark Lovelace <clark@brevardncchamber.org>

Re: Chamber Appointment to TCT

1 message

Layton Parker <laytonparker@gmalil.com> Mon, Dec 13, 2021 at 10:05 PM
To: Clark Lovelace <clark@brevardncchamber.org>
Cec: "Layton Parker (TCT)" <layton@explorebrevard.com>

Knew nothing about It other than the comments you had mentioned about what they told the Chamber. Very Interested to
see how they handle the disqualification of Isaac Allen as serving as the Interested individual versus an accommodation
owner but that's a different toplc.

Layton
On Dec 13, 2021, at 9:39 PM, Clark Lovelace <clark@brevardncchamber.org> wrote:

Per my exchange with Jeff, Jonathan recommended changing the chamber appointment to a Rosman
appointment. Here is a link to the meeting. It's at the 2 hr 27 minute mark. | assume you were not aware
based on your recommendation toc me of Jessica staying as the chamber appointment.

Clark E. Lovelace

Executive Director

Brevard/Transylvanla Chamber of Commerce
Transylvania County Tourlsm Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

-———-- Forwarded message =-=—--—

From: Clark Lovelace <clark@brevardncchamber.org>
Date: Mon, Dec 13, 2021 at 9:34 PM

Subject: Re: Chamber Appointment to TCT

To: Joyce, Jeff <joycejj@brevard.edu>

| watched the meeting and saw that. | knew nothing about it. It was counter to my conversation with
Jonathan and to the best of my knowledge done with no discussion with the TCTDA chair or board. That
was not in the presentation Jenathan shared with the TCTDA board.

Clark E. Lovelace

Executive Director

Brevard/Transylvania Chamber of Commerce
Transylvania County Tourlsm Development Authority

175 East Main St., Brevard NC, 28712

Chamber: 828-883-3700, brevardncchamber.org

TCTDA: 828-884-8900 / 800-648-4523, explorebrevard.com

nitps://mall.google.com/malliu/0/?k=433acaf440&view=pt&search=all&permthid=thread-f%3A1719082260759781263%7Cmsg-f%3A17190801180510... 1/2



5/20/22, 4:35 PM Brevard/Transylvanla Chamber of Commerce Mall - Re: Chamber Appolntment to TCT
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On Mon, Dec 13, 2021 at 8:16 PM Joyce, Jeff <joycejj@brevard.edu> wrote:
Clark:

Hope you are well. | was at the Commissioners meeting tonight and staff mentloned In thelr report that
the Chamber appointment was being replaced with a representative from Rosman. Can you confirm?

Jeff

Joff Joyce
Director of Davelopment
Alumni Affalrs & Development
t: 828.641.0170
BREVARD COLLEGE

BREVARD, NORTII CARQLINA

Brevard College is committed to an experlentlal llberal arts education that encourages personal growth and
insplres artistic, Intellectual, and soclal actlon.

hitps:/mall.google.com/mailiu/0/?Ik=433acaf4408view=pt&search=all&permthid=thread-f%3A1719082260759781263%7Cmag-f%:3A17190881180610... 272



M Gmail Clark Lovelace <clark@brevardncchamber.org>

RECORDS Fwd: RE: follow up items (Pay Information Included)

1 message

Layton Parker <layton@explorebrevard.com> Wed, Mar 30, 2022 at 4:01 PM
Reply-To: Layton Parker <layton@explorebrevard.com>
To: clark <clark{@explorebrevard.com>

Original Message
From: "Layton Parker (TCT)" <layton@explorebrevard.com>
To: Shella Cozart «Sheila.Cozart@transylvaniacounty.org>
Cc: Kate Hayes <kate.hayes@transylvanlacounty.org>
Date: December 14, 2021 10:40 AM

Subject: RE: follow up items (Pay Information Included)

Sure, no problem.

On Decamber 14, 2021 8:35 AM Shella Cozart <shella.cozart@transylvaniacounty.org> wrots:

Hi Layton,

| have had something come up that | had Incorrectly on my calendar. Would you be avallable at 2 on that afternoon?

Sorry about my confuslon.

Thanks,

Sheila Cozart

Human Resources Director
101 South Broad Strest
Brevard, NC, 28712
828-884-3227 -phone
828-884-3119 - fax

From: Layton Parker (TCT) <layton@explorebrevard.com>
Sent: Monday, December 13, 2021 3:37 PM

To: Shella Cozart <Shella.Cozart@transylvanlacounty.org>
Co: Kate Hayes <kate.hayes@transyivanlacounty.org>
Subject: RE: follow up items (Pay Information Included)

Sure, meeting at County Admin works fine for me.

Layton
On December 13, 2021 2:28 PM Shella Cozart <sheila.cozart@transylvaniacounty.org> wrote:



HI Layton,

Since we are all avallable, could we plan on 10 am on the 207 Would you llke to come to County
Administration or Is there anothar better locatlon?

Thank you,

Sheila Cozart

Human Resources Director
101 South Broad Street
Brevard, NC, 28712
828-884-3227 -phone
828-884-3119 - fax

From: Layton Parker (TCT) <layton@explorebrevard.com>
Sent: Friday, December 10, 2021 12:20 PM

To: Shella Cozart <Sheila.Cozari@transylvaniacounty.org>
Ce: Kate Hayes <kate.hayes@transylvaniacounty.org>
Subject: RE: follow up ltems (Pay Information Included)

That sounds good. | am avallable on the 20th for a conversation.
On December 8, 2021 5:20 PM Shella Cozart <shelia.cozart@transylvanlacounty.org> wrote:

HI Layton,

| would be glad to get together to discuss. Kate and my schedules are not flexible next week

due to our annual employee hollday event, but | am sure we could find time on the 20,21 or 22nd
depending on your availabllity. Why don't you send me some potential times and wa will confirmn
which anes would work for us.

Thank you!

Best,

Sheila Cozart

Human Resources Director
101 South Broad Street
Brevard, NC, 28712
828-884-3227 -phone



828-884-3119 - fax

From: Layton Parker (TCT) <layton@explorebrevard.com>
Sent: Wedneaday, December 8, 2021 3:40 PM

To: Kate Hayes <kate.hayes@transylvaniacounty.org>

€c: Shella Cozarl <Shella.Cozart@transylvanlacounty.org>
Subject: RE: follow up llams (Pay Information Included)

Thanks again Kate.

Shella, do you mind If we do schedule a ime to discuss this process since the final applicable
salary ranges would fall below thelr current salaries even if the ranges are acceptable?

| am fairly flexible if you could arrange a call or meeting.

Thanks again,

Layton Parker
828-329-2991

On Dacember 2, 2021 12:25 PM Kate Hayes <kate.hayas@
transylvanlacounty.ong> wrote:

Hi Layton,

As | mentioned on the phone, Shella and | have calculated where each of the
TCTDA individuals would be In the salary ranges we recelved from our consultant.
I'll break cut the ranges for the positions and try to explaln our methodology to get
to the final anewer. There are a lot of competing factors and while we underetand
your need to be able to recrult a qualified Individual, we do have to be conslistent
with our compensation plan to be equitable to other county employees. | know it
won't be a declding factor for everyone, but we can also talk through any
questions you might have about benefits as well. If employees choose to
participate In our employee health screening, there ls no cost for employee only
health Insurance.

Corey will be In a selary grade 108. The range for that grade Is $31,857.63 -
$40,379.33 based on a 37.5 hour workwesk. It requires a High School degree and
4 years of experlence, Counting her degree, time with the TDA and time with
SAFE as related experience, she would come In at $33,813 ($17.34/hour).

MJ would be In a salary grade 111. The range for that grade Is $35,123.04 -
$54,440.71 based on a 37.5 hour workweek. It requires a Bachelor's degree and 1
year of experlence. Counting MJ's degres and experlence with the TDA, she
would come In at $35,821.50 ($18.37/hour).

Clark would be In a salary grade 118. The range for that grade Is $55,352.24 -
$85,705.86 as an exempt position. It requires a Bachelor's degree and 4 years of
experience. We were able fo count some of Clark's expsrisnce at the Qldfield,
75% of his experience at the Greystone and the entirety of his experience at the
TDA for a total of 16 years of experience. This would put Clark at $67,529.74.



Please lst me know If you have questions moving forward or If you would like to
set up a time to talk to Shella or myself.

Hope you have a good weekend,
Kate

From: Layton Parker <laytonparker@gmall.com>

Sent: Wednesday, December 1, 2021 7:56 PM

To: Jonathen Griffin <Jonathan.Griffin@transylvaniacounty.org>

Ce: Layton Parker (TCT) <layton@explorebrevard.com®>; David Guice
<David.Gulce@transylvanlacounty.org>; Jalme Laughter <jaime.laughter@
fransyivaniacounty.org>; Sheila Cozart <Sheila.Cozart@transylvaniacounty.org>;
Kate Hayes <kate.hayes@transyivanlaceunty.org>; clark
<clark@explorebrevard.com>

Subject: Re: follow up ltems

Some pecple who received this message don't often get email from
laytonparker@gmail.com. Leamn why this is important

Thank you Jonathan!
| can tell your team has put a lot of effort in the research in the proposed policy

and implementation plan if the board chooses to integrate Into the county
personnel plan, | appreciate you expediting getting it to us for review.

In essence of ime, | think It would be best for us (Clark and me) to do a thorough
review of your research and recommendations so we can acourately describe the
options to the board. It will also be beneficlal to Integrate the missing pieces prior
fo that presentation and explanation as well.

In the meeting tomorrow, | will plan to let them know we received thls preliminary
information and hope to receive a finalized version very soon &0 we can present It
to them for review and future decislens,

Thank you very much for o much support.

Layton

On Dec 1, 2021, at 8:17 PM, Jonathan Griffin <Jonathan.Griffin@
transylvaniacounty.org> wrote:

Hi Layton,

We twiddled our thumbe most of the aftemoon waiting to hear back
from Naoml. '

Tha Incomplete slide Is slide 8, which encompasses the ranges Into
which each position will be slotted.

In the notes fleld | summarized the sequence of events, but we got
the first draft back on 10/24, did a zoom call for feedback on 10/28



and | checked with Shella at 5 and we still haven't received the final
recommendation yet. We may get them tomorrow AM before the
day starts and be able to jot those in quickly.

Moat slides have explanatory notes or additional context as
necessary and cover the three Items.

1. The employment languagse for the County resolution

2. Addition of job classifications, amendments to personnel plan

3. Proposal to proceed to negotiating a three year agresment
btwn County, Authority and Chamber

The reat of the attachments are the still draft job descriptions and
the policles that wouid apply.

Jonathan Griffin
Finance Director
Transylvanla County
p: 828-884-1931

m: 828-5566-1564

From: Layton Parker (TCT) <layton@explorebrevard.com>

Sent: Wednesday, December 1, 2021 12:09 PM

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>
€c: David Guice <David.Guice@transylvanlacounty.org>; Jalme
Laughter <jaime.laughter@transylvanlacounty.org>; Shella Cozart
<Shella.Cozart@transylvaniacounty.org>; Kate Hayes
<kate.hayes@transylvanlacounty.org>; clark
<glark@explorebrevard.com>

Subject: RE: follow up items

Jonathan,

1 was thinking it may be best to glve a general update to the board
tomorrow and then follow up with the smaller pre-briefing type
meetings you suggested for the following reasons:

1. Gives you more time to present a complete presentation
without urgency for tomarrow

2. Sensilive Information such as salary parametsrs would be
prasanted to individual board members versus for the first
time to current staff filling those pesitions

3. Immediate fesdback from board members for questicns,
comments and then opportunity for a full board discusslon at
the next board meeting

If you want to provide to me and Clark for review now, that would be
fine or you can finallze it and | can arrange the pre-brlefing meetings
foliowing you getting the full Informatlon to us.

Thanke again for the extra affort to get the Information together.

On November 30, 2021 8:34 PM Jonathan Griffin
<|onathan.grifiin@transylvaniacounty.org> wrote:

HI Layton,



| see Clark has already distributed the agenda packet
for Thursday’s meeting. | was hoping that | would be
able to submit all of the detalls for Plan A today, but
unfortunately Shella, Kate and | ran Into scme last
second stumbling blocks and were unable to complete
our work.

The prasentation |8 mostly finished, with about two or
three data points that are outstanding. My hope s that
we will be able to submit It to you tomormow, for you to
distribute as you see fit.

If you are uncomforiable distributing the information
with that liitle ime for review from the Board, |
ceriainly understand.

Jonathan

Jonathan Griffin
Finance Director
Transylvanla County
p: 828-884-1931

m: 828-556-1564

From: Jonathan Griffin

Sent: Friday, November 19, 2021 3:45 PM

To: Layton Parker (TCT)
<layton@explorabrevard.com>

Ce: David Gulce <David.Gulco@
transylvanlacounty.org>; Jaime Laughter
<jaime.laughter@transylvanlacounty.org>; Shella
Cozart <Shella.Cozart@transylvaniacounty.org>; Kate
Hayes <kate.hayes@transylvanlacounty.org>; clark
<clark@explorabrevard.com>

Subject: RE: follow up items

HI Layton,

* We would draft and release a document, give It
a time perlod and racelve response. We could
likely also craft an RFQ for something of this
nature — which would Invoive less a specific
price tag and more a general assessment of an
organization's abiiity to be an entity that
supports the TDA board as it carries out its
duties.

* QK -1 have not personally recelved any
communication from the Chamber, or seen
anything that would suggest that the end-of-
calendar year request was that flexible. As |
shared with you previously, my primary concem
is that we will still be trying to get a plane In the
alr but have run out of ninway. If you are
confident that the Chamber's position has
changed and they are willing to ride out all the
way to 6/30, that satisfies me.

* Yes, | agree it Is no longer feasible to do
anything before the full meeting because we
are too close to 12/2,

Jonathan Griffin

Finance Director



Transylvania County
p: 828-884-1931
m: 828-566-1564

From: Layton Parker (TCT)
<layton@explorebravard.com>

Sant: Wednesday, November 17, 2021 11:21 AM
To: Jonathan Griffin <Jonathan.Griffin@
transylvanlacounty.org>

Cc: David Guice <David.Guice@
transylvaniacounty.org>; Jaime Laughter
<jalme.laughtsr@transylvaniacounty.org>; Shella
Cozart <Sheila.Cozart@transylvanlacounty.org>; Kate
Hayes <kate.hayes@transylvaniacounty.org>; clark
<clark@explorebrevard.com>

Subject: RE: follow up ltems

Kate has recelved the resumes and Is working on the
review.

« RFP - Can you describe the process we would
follow If we did want to Issue one to see If any
organizations are Interested to review and see
if It that is an option before we dacide as a
board want to lssue ona?

» Chamber deadline- With all the needed
Information to make a declislon for the staffing
structure of the TDA, having a hard date
mandated creates an urgency that is not
necessary. The Chamber is continuing to
explore the best siructure for their own director
and staff and a plans to present a proposal
back to the TDA for the visitor canter and office
space. Naither organization wants to rush this
decision nor the transition steps necessary so |
am confident we ¢an all find a timeline that
meets the needs of all organizations without
creating steps necessary to expedite being
proactive due to a date only. The dellvery from
thelr executive board at our joint mesting
clarified thelr desire to pursue thelr own diractor
and referenced a date but they are willing to
work with us on that timeline to allow for the
most effective long term structure of both
organizations. We are covered through the
end of the current contract date and | believe
we could even do another short term
agresment if all organizations are confinuing to
work towards the final goal but that is my
opinlon only at this point.

* Pre-meeting briefings - With Thankagiving next
week and the full board meeting scheduled on
Decamber 2, | feel that facllitating meetings
prior to that may be challenging to make sure
every board member Is Inciuded and | also fesl
the Information available to provide to them
regarding options with the County personnel
plan or Informing thern of a potential RFP
would be limited at this point until we hear more
from you regarding the Catapult Analysis. We
would not have the expectation for tha County to
ba 100% prepared to answer every question
following that analysis by the mesting on
Decambar 2. | suggest we continue to do our
beat to have much more detall for the board to
consider and possible pre-meetings prior to our
meeting in January.

On November 15, 2021 12:48 PM
Jonathan Griffin <jonathan.griffin@
transylvanlacounty.org> wrote:



Thanks for the follow up and directing
them to Kate,

« On presentation: We'll present It
whatever way you prefer, it |s
only a suggestion that we try for
pre-meeting briefings. |do
anticipate an ovarview of the
County's HR policies, the
Catapult analysis concerning
salary ranges and FLSA and
finallzed pay and benefits will
maks for a long question and
could generate questions that are
difficult to answer on the apot.

+ | don't know that it will be
possible to find an organization
that can slot In for the
administrative component quite
the sama way that the Chamber
served in this role without
soliciting via RFP, but for the
purposes of facilitating Plan B,
we copled In the scope of work
from the Chamber agreement,
but the rest Is bollerplate
language. Up to you whather or
not you want It Issued — my view
is that we need to be proactive,
as you and | have previously
discussed If the Chamber were to

My last conversation on the resolution
update was on 8/30, so | don't have any
updates on that front aside from | know
there was going to add the hire/fire
language to the resolution so that It was
posesible, and then some clean up on top
of that on issues like we have previcusly
discussed (like the Roberi's Rules issue
that doesan’t match best practice for local
governments or how TCTDA has
govemed lts meetings). Generally, the
resolution needs to define the TCTDA
dlrectors and their powers and
responsibilities, while the by-laws are
the procedures and processes about
how those powers and responslibliiies
are sxercised,

| will follow up with the County Attorney
to see If we are on track for thoss to go
forward at the 12/13 for the BOCC
meeting.

Jonathan Griffin
Finance Director
Transylvanla County
p: 828-884-1831

m: 828-556-1564

From: Layton Parker (TCT)
<layton@explerabravard.com>

Sant: Wednesday, November 10, 2021
3:45PM

To: Jonathan Griffin <Jonathan.Grifin@
transylvanlacounty.org>

Cc: David Gulcs <David.Guice@
transylvanlacounty.org>; Jalme Laughter
<jalme.laughter@



fransylvaniacounty.org>; Shella Cozart
<Shella.Cozart@
transylvanlacounty.org>; Kate Hayes
<kate.hayes@transylvanlacounty.org>
Subject: Re: follow up items

Thank you for the updates Jonathan,

| am looking forward to getting the
updates and Information following the
report from Catapuit. | have let contacts
with Chamber know that we are
continuing to work on a solution for the
new structure and will continue to
communicate with them as soon as we
have more Information and directien. In
response to some of your points In the
email below:

s We will plan to present reports or
recommendations recelved by
the County regarding
development of a integrated
county personnel plan to the
board on the 5th or if information
if provided prior to that meeting,
we can arrange smaller meetings
with the task force or other
representatives to keep the
process moving and allow for as
much underatanding as possible
for the Beard members to
consider to allow expedited, yet
Informed declsions to help all
organizations get'thls wrapped
up soon.

» | am asking Clark and the other
staff members to provide thelr
resumes to Kate Hayes to asslst
with that review process

» Plan B - We have not discussed
any additional options foliowing
the Chamber's deslre to pursue
thelr own director and request for
the TDA to provide Its own
staffing. Our primary plan still
ramalns to elther Initiate the
County Peraonnel plan following
the Information the County plans
to provide soon or "Plan B" would
be to continue to evaluate cther
verslens of hybrid structures
whaere other Counties and TDAs
work togather for staffing needs.
| briefly reviewed the RFP
template and would be happy to
assist with developing a version
of that but | am uneware of any
nonprofit support agencles In our
County that may be interasted or
qualified to partner with. | would
be Interested in hearing more If
anyone has suggestions.

* Resolution and by-law revislons -
As we finallze the structure, |
expect several revisions neaded
to Implement. Do you have any
current drafts of any revislons
you know of already that would
be needed based on the due
diligence process we have all
completed so far regarding our
resolutions, by-laws or statutea?

Thanks again for your detalled guldence
as we get closer to a solution.



On November 8, 2021
4:5656 PM Jonathan Griffin

<jonathan.grifin@
tranaylvaniaco

uniy.org> wrote:

Mi Layton,

Touching base on what |
am aware of as wa move
towards a concluglon on
the Authorlty's
reatructuring:

= We expact to have
the HR consultant's
raport back from
Catapult and in
hand within a week
or two

« The second Board
of Commissloners
mesting for this
month has been
cancelled

» The Authority will
have l{s next

meeting on Dec 5t
¢ The earlleat we can
put the revisions to
the establishing
resclution and by-
laws of the
Authority and
authorize creation
of County staff TDA
pasitions would be

December 13,
2021 (the BOCC
meeting)

¢ | have not heard
back from you
about whether or
not there Is a plan
B for a support
services contract

| balleve | mentioned this
In passing at the
Authority's Cctober
meeting, but | think the
smoothest path forward Is
that we organize smaller
meetings with Individual or
small groups of the Board
of Diractors to put the
Information In front of the
BOD before a full review
at the Authority’s Dec 5
meeling. Since we do
have at least an informal
deadline from the
Chamber, it seems that we
can make a good falth
effort to at least formalize



a decislon by the end of
the calendar year.

| expact at this point we
need sach member of the
board of directora famlllar
with the following ltems
(the “Plan A" from our
earlier smalls} before
12/5:

e The salary ranges,
Job descriptions
and benefit
structure under the
County's formal
plans

« The human
resources policles
for the County
which would be
followed by the
Authority

» The budgst
amendments
(efther through a
reduction In
expenses
olsewhere, or an
approptlation of
fund balance)
necessary to
implement It

There are two ltems we
can work on while we wait
for that Catapult package
to come back:

s S8ince you moved
during the
Authority's October
meeting to offer
future County staff
positions to the
thrae employees of
the Chamber, can
you Instruct your
selected Individuals
to submit
resumes/curriculum
vitae to Kate
Hayes?

o The County
evaluates
relevant
skllis,
experlence
and
academic
background
to determine
base pay, so
we can start
getling
some
numbers
together

= | asked Brian to
use a template to
draft a potentlal
RFP for the
Authority to



contract with a new
nonprofit entity for
support services —
pleass review and
let me know If you
would like us to
release this
document to solicit
options for a Plan
B.

Looking forward to
stitching this up, let me
know what you think!

Jonathan Griffin
Finance Director
Transylvanla County
p: 828-884-1931

m: 828-556-1564

<TDA Slideshow pt2 - Staffing.pdf>

<County Travel Policy - v2021.pdf>

<Paraonnel Pollcy v2021,pdf>

<Transylvania County Employee Benefits FY 2022, pdf>
<Marketing Speclallst Job Description_CLEAN v2.doex>
<Cutreach Specialist Job Description_CLEAN v2.docx>

<Tourlam Development Director Job Description_CLEAN v2.docx>
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M| Gmail

Brevard/Transylvania Chamber of Commerce Mail - Fwd: RE: Slide 8

Fwd: RE: Slide 9

1 messege
Layton Parker <layton@explorebrevard.cotn>

Reply-To: Layton Parker <layton@explorebrevard.com>
To: clark <clark@explorebrevard.com>

FYl

hitps://mall.google.com/mail/u/0/?ik=433acaf4408&view=pt&search=alld,permthid=thread-f%3A1719322640347384741%7Cmsg-[%3A171932264034..,

Original Message
From: Layton Parker <layton@explorebravard.com>

To: Jonathan Griffin <Jonathan.Griffin@transylvanlacounty.org>
Date: December 18, 2021 11:11 AM

Subject: RE: Slide 6

1 am also flexible today untll 3 pm If you would prefer that.
On December 16, 2021 11:10 AM Layton Parker (TCT} <layton@explorebrevard.com> wrote:

| could do anytime Monday before my meeting with Shella at 2. |1 could also Tuesday moming before noon and could de anytime on
Thuradey. Traveling Tuesday aftemoon and Wednesday. Thanks for flexibility.

On Decamber 16, 2021 11:02 AM Jonathan Griffin <jonathan.grifin@transylvaniacounty.org> wrote:
Sure, Just let me know what you'd like to do and I'll make sure | block out the time.

Jonathan Griffin
Finance Director
Tranaylvanla County
p: 828-884-1831

m: 828-556-1564

From: Layton Parker {TCT) <layton@@explorebrevard.com>

Sent: Wednasaday, December 15, 2021 11:45 AM

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>
Subject: RE: Slkde 8 .

Elther s fine with me. | am out of the office on Friday, but could probably do other times befora the mesting. Or we can
achedule for next week following the meeting with HR.

On December 15, 2021 11:21 AM Jonathan Qriffin <jonathan.griffingtransyivanlacounty.org> wrote:

Hi Layton,

We need 1o touch base and discuss the new County resolution, and | can give you a copy of the OMB
calculation for the Board of Electiona at that ime. Do you want to do it bafore or after your planned meeting

with HR on the 20t or earller or later?

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-556-15684

Clark Lovelace <clark@brevardnechamber.org>

Thu, Dec 18, 2021 at 11:57 AM
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From: Layton Parker (TCT) <layton@explorebrevard.com>
Sent: Friday, December 10, 2021 12:46 PM

To: Jonathan Griffin <Jonathan.Grffin@transylvaniacounty.org>
Subject: Re: Slide 9

Sounds good, lets ioueh basa afier the meeting next wesk.

On December 10, 2021 12:38 PM Jonathan Griffin <jonathan.grifin@transylvanlacounty.org>

Hi Layton, the cost allocation covers more than payroll. | will be describing it In full detall at the
BOCC meeting with the full calculations as part of the pressntation. | keep a copy of the
document on my desk so | had Just planned on holding It up and pointing &t It during TDA.

Be happy to sit down on phone or in person after BOCC to discuss further if you'd like.

Get Cuttook for Androld

From: Layton Parker (TCT) <layton@explorebrevard,com>
Sant: Friday, December 10, 2021 12:32:34 PM

To: Jonathan Griffin <Jonathan.Griffin@transylvanfacounty.org>
Subjeet; Slide 9

Goed afternoon Jonathan,

quick question for the prasentation. | know you used the Board of Elections as a benchmark
regarding the County compensation for handling the full payroll functien. Can you slaborate
more about how that would look more specifically for the TDA? | had a question about that from
& board member and wantad to accurately describe it but also reallze a final number will coms
later after everything is finallzed and approved.

Thank you,

Layton

On December 2, 2021 1:58 PM Jonathan Griffin <jonathan.grifiin@
transylvaniacounty.org> wrote:

HI Layton,

| belleve Kate may have already discussed this with you but | heard from her that
wa had final numbers, 8o I've updated the packet accordingly. This will be the
same information that will go on the agenda for Board of Commissioners
consideration.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1031

m: 828-556-1664

From: Layton Parker <laytonparker@gmail.com>

Sent: Wednesaday, December 1, 2021 7.56 PM

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>

Cc: Layton Parker (TCT) <layton@explorebrevard.com>; David Guice
<David.Guice@transytvaniacounty,org>; Jalme Laughter <jaime.laughtar@}
transylvanlacounty.org>; Shella Cozart <Shella.Cozari@transylvaniacounty.org>;
Kate Hayes <kate,hayes@iransylvaniacounty.org>; clark
<clark@explorebrevard.com»

Subject: Re: follow up ltema

hitps://mall.google.com/mell/u/0/7ik=433acaf4408view=pt&search=all&permthid=thread-f%3A1719322640347384741%7Cmseg-f%3A171932264034 ...
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Thank you Jonathanl

| can tell your team has put a lot of effort In the research in the proposad policy
and Implementation plan if the board chooses to Intagrate Into the county
personnel plan. | appreciats you expediting getting It to us for review.

In essence of time, | think it would be best for us (Clark and me) to do a thorough
review of your research and recommendations sc we can accurately deacribe the
options to the board. It will also be beneficlal tc integrate the missing piaces prior
to that pressntation and explanation as well.

In the mesting tornarrow, | will plan to let them know we recelved this preliminary
Information and hope to recelve a finalized version very soon so we can present It
to them for review and future declisions.

Thank you very much for sa much support.

Layion

On Dec 1, 2021, at 8:17 PM, Jonathan Griffin <Jonathan,Grifin@
transylvanlacounty.ong> wrote:

Hi Layton,

We twiddied our thumbs moet of the afterncon walting to hear back
from Neoml. '

The incomplete slide |e slide 8, which encompasses the rangea Into
which each pesition will ba slotted.

In the notas fleld | summarized the saquence of events, but we got
the first draft back on 10/24, did a zoom call for feadback on 10/29
and | checked with Shella at 5 and we stlil haven't recelved the final
recommendation yet. We may get them tomorrow AM before the
day staris and be able to Jot those In quickly.

Most slides have explanatory notes or additional context as
necassary and cover the three ltems.

1. The employment language for the County resolution
2. Addition of |ob classificatione, amendments to personnel plan

3. Proposal to proceed to negotiating a three ysar agresment
btwn County, Authority and Chamber

The rest of the attachments ara the still draft job descriptions and
the policles that would apply.

Jonathan Griffin
Flnance Director
Transylvania County
p: 828-884-1931

m; 828-556-15664

From: Laytan Parker (TCT) <layton@explorebrevard.com>
Sant: Wednesday, December 1, 2021 12:00 PM

To: Jonathan Griffin <Jonathan.Griffin@transylvaniacounty.org>
Ce: David Guleo <David.Guice@transylvaniacounty.org>; Jalme

310
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Laughter <|alma.laughter@transyivaniacounty.org>; Shella Cozart
<Sheila.Cozari@transylvaniacounty.org>; Kate Hayes
<kats.hayes@iransylvaniacounty.org>; ciark
<clark@explorebrevard.com>

Subject: RE: follow up lema

Jonathan,

| was thinking It may be best to give a gensral update to the board
tomerrow and then follow up with the smaller pre-brisfing type
meelings you suggestad for the following reasons:

1. Glves you more time fo present a complete presentation
without urgency for tomomow

2, Serwltive Information such as salary parameters would be
presented fo individual board members versus for the firet
time 1o current staff filling thoss positions

3. Immediate feadback from board members for questions,
commente and then apportunity for a full board discussion at
the next board mesting

If you want to provide to me and Clark for raview now, that would be
fine or you can finalize Kt and | can arrange the pre-brisfing meatings
following you getting the full information to us.

Thanks agaln for the extra effort to get the Information together.

On November 30, 2021 6:34 PM Jonathan Griffin
<Jonathan.grifin@transylvanlacounty.org> wrote:

HI Layton,

| sae Clark has siready distributed the agenda packet
for Thureday’s meeting. | wae hoping that | would be
abie to submit all of tha detalls for Pian A today, but
unfortunately Sheila, Kate and | ran Into some last
second stumbling blocks and were unable to complete
our worlk, ’

The presentation |s mostly finished, with about two or
three data points that are outstending. My hope Is that
we will be able fo submit it to you tomorrow, for you to
distribute as you sea fit.

If you are uncomfortable distributing the Information
with that liitie time for review from the Beard, |
certalnly undsratand.

Jonathan

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1031

m: 828-556-1564

From: Jonathan Griffin

Sent: Friday, November 19, 2021 3:45 PM
To: Layton Parker (TCT)
<layton@explorabrevard.com>

hitps://mall.google.com/mall/u/0/?ik=433acafd408view=pt8search=all&permthid=thread-F%3A1719322640347384741 WI0meg-f%3A171932264034... 4/10
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Cez David Guice <David.Guice@
transylvaniacounty.org>; Jalme Laughter
<jaime.laughter@transylvaniacounty,org>; Shella
Cozart <Shella.Cozart@transylvanlacounty.org>; Kate
Hayes <kate.hayes@transylvaniacounty.org>; clark
<clark@eoxplorebrevard.coms

Subject: RE: follow up tems

HI Layton,

¢ Woe would draft and release a document, give It
a time period and receive rasponsa. We could
liksly also craft an RFQ for something of this
nature - which would Involve less a specific
price tag and mors a general asssssment of an
organization's abllity to be an entity that
supports the TDA board as it camies out Its
duties.

* OK -1 have not personally received any
communleation from the Chamber, or ssen
anything that would suggest that tha and-of-
calendar year request was that flaxible, Ag |
sharad with you previously, my primary concern
Is that we will etlll be trying to gat a plane In the
alr but have run out of runway, If you are
confident that the Chember's position has
changed and thay are willing to ride out all the
way to 8/30, that satisfles me.

» Yes, | agree Itia no longer feaslble to do
anything before the full mesting because we
are too close to 12/2.

Jonathan Griffin
Finance Director
Transylvania County
p: 828-884-1931

m: 828-566-1564

From: Layton Parker (TCT)
<layton@explorebrevard.com>

Sent: Wadnesday, November 17, 2021 11:21 AM
To: Jonathan Griffin <Jonathan,Grfing@
transylvaniacounty.org>

Ce: David Gulce <David.Guicegd
transylvaniacounty.org>; Jalme Laughter
<aime.laughter@traneylvanlacounty.org>; Shella
Cozart <Shella.Cozart@transylvanliacounty.org>; Kate
Hayes <kats.hayes@iransylvaniacounty.org>; clark
<clark@explorebrevard, com>

Subject: RE: follow up ltems

Kete has recolved the resumes and Is working on the
review.

« RFP - Can you describe the process we would
follow if we did want to [ssue one to see If any
orgenizations are Intersated to review and sse
if It that Is an option before we decide as a
board want to issue one?

¢ Chamber deadline- With all the needed
Information to make a declsion for the staffing
structure of the TDA, having & hard date
mandated creataa an urgency that ls not
necessary. The Chamber Is continuing to
explore the bast structure for thalr own director
and staff and a plans to presant a proposal
back to the TDA for the vislior center and office
space, Nelther organization wants to rush this
daclelon nor the fransition steps necsssary so |
am confident we can all find a timeline that
meets the needs of all organizetions without
creating staps necessary to expedite being
proactive due to a date only. The delivery from
thelr executive board at our joint meeting
clarified their desire to pursue thelr own director

hitpe:f/mail.google.com/mall/u/0/?ik=433acaf440&view=ptisearcheallépermthid=thread-f34 3A171032284034 7284741 %T7Cmeg-f%3A171632284034... 5/M0
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and referenced a date but thay are willing to
work with us on that timeline to allow for the
most effeciive long term structure of both
organizations. We are covered through the
end of the curment coniract date and | belleve
we could even do another short tarm
agreament If all organizations are continuing to
work towards the final goal but that ls my
opinion only at this point.

+ Pre-meeting brisfings - With Thanksgiving next
week and the full board mesting scheduled on
December 2, | foel that facitating maetings
prior to that may be challenging to make sure
svery board member Is Inciuded and | also feel
the Information avallabie to provide to them
regarding options with the County personnel
plan or Informing them of a polential RFP
would be [Imited at this point untl we hear more
from you regerding the Catapult Analysis. Wa
would not have the expactation for the County to
be 100% prepared to answar every question
following that analysls by the masting on
Dacember 2. | suggest we continue to do our
best to have much more detall for the board to
consider and possible pre-mestings prior to our
meeting In January.

On November 15, 2021 12:48 PM
Jonathan Griffin <jonathan.grifin@
transylvanlacounty,org> wrote:

Thanks for the follow up and directing
them io Kate.

+ On presentation: We'll pressnt it
whatever way you prefer, It is
only a suggestion that we try for
pre-meeting brisfings. | do
anticipate an ovarview of the
County's HR policles, the -
Catapult analysis conceming
salary ranges and FLSA and
finalized pay and benefits will
make for & long question and
could generate questions that are
difficult to anewer on the spat.

» | don't know that it will be
possibie to find an organlzation
that can siot In for the
administrative component quite
the same way that the Chamber
served in this role without
soliciing via RFF, but for the
purposes of facllitating Flan B,
we copied in the scope of work
from the Chamber agreement,
but the rest is bollerplate
language, Up 1o you whether or
not you want it lssued — my view
is that we need to be proactive,
as you and | have previously
discussed If the Chamber were to

My last conversation on the resclution
update was on /30, so | don't have any
updates on thet front aslde from | know
there was going to add the hireffire
{anguage to the resolution so that it was
possible, and then some clean up on fop
of that on Issues Nks we have previously
discussed (llke the Robert's Rules issus
that doesn't match best practice for local
govemnments or how TCTDA has
governed lts meetings). Generally, the
resolution needs to define the TCTDA
directors and thelr powers and
responsibiities, while the by-laws are
the procedures and procasses about
how those poware and responsibliities
are exercised,

nttpa:/mall.google.com/malliu/0/?Ik=433acaf4408view=ptdsearch=all&permthid=thread-f263A1719322640347364741 %7Cmsg-F63A171932264034... 6/10
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| will follow up with the County Attorney
to see if we are on irack for those 1o go
forward et the 12/13 for the BOCC
maeeting.

Jonathan Griffin
Finance Director
Transylvanla County
p: 828-884-1831

m: 828-556-1564

From: Layton Parker (TCT)
<laytong@explorebrevard.com>

Sant: Wednesday, November 10, 2021
3:45 PM

To: Jonathan Griffin <Jonathan,Griffin@g
transylvanlacounty.org>

Cc: David Gulce <David.Gulce@
transylvaniacounty.org>; Jaime Laughter
<jaime.laughter@
transyivaniacounty.org>; Shella Cozart
<Sheila.Cozart@
transylvanlacounty.org>; Kate Hayes
<kate.hayss@transylvanlacounty.org>
Subject: Re: follow up Hems

Thank you for the updates Jonathan,

| am looking forward to getting the
updatss and Information following the
report from Catapult. | have let contacts
with Chamber know that we are
continuing to work on & solution for the
new structure and will continue to
communicate with them as soon as wa
have more infermation and direction. In
response to some of your points in the
emall balow:

= We will plan to present reports or
racommendations recelved by
the County regarding
development of a integrated
county personnel plan to the
board on the 5th or If Information
If provided prior to that meeting,
we cah amange smaller meetings
with the task force or cther
representatives to kesp the
process moving and allow for as
much understanding as possible
for the Board members to
conakder to aliow expedited, vet
Informed declelons to help all
organizations get this wrapped
up 800N,

¢ | am aeking Clark and the other
staff members to provide thelr
resumes to Kate Hayes to assist
with that review process

+ Plan B - We have not discussed
any additional optlons following
the Chamber's deslre to pursue
their own director and request for
the TDA to provide lts own
staffing. Our primary plan still
remalns to either Initiate the
County Personnel pian following
the information the County plans
to provide soon or "Plart B* would
be to continue to svaluate other
versions of hybrid structures
where other Countles and TDAs
work together for siaffing needs.
| briefly reviewed the RFP
templaie and would be happy to
asslst with developing a veralon

7o
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of that but | am unaware of any
nonprofit support agencles In our
County that may be interested or
quallfied to pariner with. | would
be Interested In hearing more If
anyone has suggestions,
Resolution and by-law revisions -
As we finalize the structure, |
expeci sevenal revislons needed
to implement. Do you have any
current drafts of any revislons
you know of already that would
be neaded based on the due
diligence procass we have all
completed so far regarding our
resolutions, by-laws or statutes?

Thanks agaln for your detafled guldance
as we get closer to a solution.

On November 8, 2021
4:55 PM Jonathan Griffin
<jonathan.grffin®
fransylvaniaco

unty.org> wrote:

HI Layton,

Touching base on what |
am aware of as we move
towards a conclusion on
the Authority's
rastructuring:

s We axpect to have
the HR consultant's
report back from
Catapult and In
hand within a week
or two

+ The second Board
of Commissloners
masting for this
month has been
cancalled

¢ The Authority will
have Its next
mesting on Dec 51

» The earllest we can
put the revislons to
the eatablishing
resalution and by-
lawe of the
Authority and
euthorize creation
of County steff TDA
positions would be
Decamber 131,
2021 {the BOCC
meeting)

* | have not heard
back from you
ebout whether or
not there is a plan
B for & support
sarvices contract

| belleve | mentioned this
In passing at the
Authority’s October
meesting, but | think the
smocthest path forward Is
that we organize smaller

aMo
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meetings with Individual or
small groups of the Board
of Directors to put the
Information In front of the
BOE before a full review
at the Authority’s Dec 5
meeting. Sinca we do
have at least an Informal
deadlne from the
Chamber, It seemas that we
can maka a good faith
offort to at least formallze
a declsion by the end of
the calendar year.

| expect at thie point we
need aach member of the
board of directors familiar
with the following tams
(the “Plan A" from our
sarller emalla) before
12/6:

* The salary ranges,
Job descriptions
and benefit
structure under the
County's formal
plans

» The human
resources policies
for the County
which would be
followed by the
Authority

+ The budget
amandments
{elther through a
reduction In
sxpanses
elsawhaere, or an
apprepriation of
fund balance)
necessary to
Implement It

Thera are two tems we
can work on while we walt
for that Catapult package
to come back:

+ Since you moved
during the
Authority’s Octobar
meeting to offer
future County staff
positions to the
three employees of
the Chamber, can
you inetruct your
salected Indlviduals
to submit
resurnes/curriculum
vitae to Kate
Hayes?

o Tha County
evaluatas
relevant
sklils,
experience
and
academic
background
to determine
base pay, eo
wa can start
getting
some
numbers
together

httpe:/imail.gocgle.com/malliu/0r?Ik=433acaf440&view=pi&search=all&permthid=thread-%3A1710322640347384 741 %7Cmeg-1%3A171932264034... 9/10
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« | asked Brian fo
use a templats to
draft a potential
RFP for the
Authority to
contract with a new
nonprofit entity for
support services —
please review and
let ma know if you
would like ue fo
release this
document to sollclt
optlons for a Plan
B.

Looking forward to
siitching this up, let me
know what you thinkl

Jonathan Griffin
Flnance Director
Transylvanla County
p: 828-884-1831

m: 828-556-1564

<TDA Slideshow pt2 - Staffing.pdf>

<County Travel Policy - v2021.pdf>

<Peraonnel Policy v2021.pdf>

<Transylvanla County Employee Benefits FY 2022.pdf>
<Marketing Speclallst Job Description_CLEAN v2.docx>
<Qutreach Speclallst Job Descriplion_CLEAN v2,docx>

<Tourism Development Director Job Dascription_CLEAN v2.docx>

hitps:/mail.google.com/mall/w0/?ik=433acaf440&view=ptasearch=all&permthid=thread-F:3A171932264034 7384741 %7Cmag-Pe3A17193226403... 10M10



