From: Emily Ball <eball@ashevillenc.gov>

Sent: 1/5/2022 7:14:27 PM
To: Jaime Matthews <jmatthews@ashevillenc.gov>
Cc:

Subject: Re: Manager's Report

Thanks for this and sorry I haven't had a chance to call. I was on a call with Debra, Peggy, Mike, and Dawa about it yesterday but I was late so
I'm not sure I'm 100% clear yet on the content, but I just added some (janky) notes in as a basic outline for my piece of it, and I sent a meeting
invite to Peggy, Mike, and Ashley TC for tomorrow hoping we can get it further along. Will you take a look and let me know if it matches up

with what we need to be covering? Obviously I'll rework it into actual slides eventually. 1)

Emily Ball

Homeless Services System Performance Lead
City of Asheville

O: 828.271.6129

C: 828.747.8510

On Mon, Jan 3, 2022 at 4:44 PM Jaime Matthews <Jjmatthews@ashevillenc.gov> wrote:
Yes, let's touch base tomorrow. Debra did mention the process document you all met about a few weeks ago.

Hope you had a great holiday and had some down time.

Jaime

On Mon, Jan 3, 2022 at 4:32 PM Emily Ball <eball@ashevillenc.gov> wrote:
I have questions. :) I've been out until today so not in the loop on any of this until your email - is there a specific focus on the homeless

section?
Thanks - hope you had good holidays!

Emily Ball

Homeless Services System Performance Lead
City of Asheville

O: 828.271.6129

C: 828.747.8510

On Mon, Jan 3, 2022 at 11:31 AM Jaime Matthews <Jjmatthews@ashevillenc.gov> wrote:
Hi All,
As Debra mentioned in the Management Team meeting this morning, the Manager's Report on Tuesday, January 11 will include an update on ARPA next
steps, Reparations and Homelessness response/coordination.
I have attached a presentation that we can all just add our slides to. Please let me know if you have questions, I am happy to discuss more
details of what Debra is looking for.
Thank you,
Jaime

1/11/22 Manager's Report

Jaime Matthews

Assistant to the City Manager
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