From: Gary Jackson <GJackson@ashevillenc.gov>

Sent: 8/26/2013 12:55:47 PM

To: 'gwen@gwenwisler.com'

Cc: Jaime Matthews, councilgroup, 'martinvramsey@gmail.com', 'electmikelanning@yahoo.com', 'john@miallformayor.com', 'jonwainscott@gmail.com'
Subject: FW: Pack Place/Art Museum

Attachments: Pack Place and Asheville Art Museum.docx,StrategicOpPlan.pdf, HUB2006.pdf

Gwen:
Supplemental information in response to your question...see email below and attachments.

Gary

From: Gary Jackson

Sent: Friday, August 23, 2013 4:55 PM
To: councilgroup

Cc: Jaime Matthews; Dawa Hitch
Subject: FW: Pack Place/Art Museum

Mayor and Council Members:

Given the questions being raised about the decision making processes, we thought you might appreciate having the public record of policy making related to Pack Place and the Asheville Art Museum partnerships (word doc attached). This document exclusively
lists city policy actions and does not reference the multiple actions in recent years by Buncombe County or the TDA. As you know, public action was necessary for Buncombe County’s annual budgeting and payment for operation of the Pack Place Education, Arts
and Science Center, and public process precluded the capital allocations by both Buncombe County and TDA for the Asheville Art Museum expansion project.

Additionally, attached are notes from the consistent city strategic plan references in consecutive fiscal years. Likewise, Arts and Culture is one of the six targeted clusters identified in the Chamber’s five year plan (5X5) for economic growth and job creation.
Details of the 5X5 plan, which was the result of extensive business and government input, are available online at the Chamber’s web site. There is also attached a pdf file from the HUB alliance of community leaders wherein investments in the arts economic
cluster, and the Asheville Art Museum expansion specifically, are recommended as an integral element of the HUB 2006-2016 economic development plan.

Gary

From: Jaime Matthews

Sent: Friday, August 23, 2013 11:58 AM
To: Gary Jackson

Cc: Dawa Hitch

Subject: Pack Place/Art Museum

Gary,
| have attached the Pack Place/Art Museum Timeline with the changes we discussed. | have also attached the Council’s Strategic Goals relating to the project and the Executive Summary from the Hub 2006 Plan.
Dawa and | are working to get this up on the website. Please let me know if you need anything else.

Thanks,
Jaime

Jaime Matthews

Business Services Manager
City Manager's Office

City of Asheville

Asheville, NC 28802
828-232-4541
jmatthews@ashevillenc.gov


mailto:jmatthews@ashevillenc.gov


City Council History of Policy Direction/Action: Pack Place and Asheville Art Museum





Early 1980’s	The City of Asheville acquired property in Pack Square.



July 22, 1986	$3,000,000 for Education, Arts and Science Center Bonds adopted by City Council.  Approved by a vote of a majority of the qualified voters at a referendum held on September, 23, 1986. 



1988	The City of Asheville leased the property to the Pack Place Education, Arts & Science Center, a non-profit corporation. Pack Place renovated the old library and constructed new facilities on the old theater property and adjacent land using the City-issued debt. The City and Pack Place are co-owners of the improvements that were made pursuant to the lease. 



October 28, 2003	RESOLUTION NO. 03-183 - RESOLUTION ADOPTING THE ASHEVILLE CITY DEVELOPMENT PLAN 2025

The City Center Plan, a component of the Asheville City Development Plan 2025 lists Pack Place as a key Public-Private Downtown Investment. Pack Place and the Asheville Art Museum listed at key components to the downtown economy.  



April 27, 2004	RESOLUTION NO. 04-81 - RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO A LEASE AGREEMENT FOR THE PACK PLACE EDUCATION, ARTS & SCIENCE CENTER

Renewal of the lease of Pack Place Education, Arts & Science Center passed in the consent agenda. 



June 27, 2006	City Council adopted the FY 06-07 Budget (page 48) with $5,000 of Outside Agency Funds allocated to the Asheville Art Museum to expand the existing gallery into the space that the Health Adventure vacated. 



June 26, 2007	City Council adopted the FY 07-08 Budget (page 33) with $5,000 of Outside Agency Funds allocated to the Asheville Art Museum to continue the schematic design phase of the four year expansion project into the space that was occupied by the Health Adventure. 



June 24, 2008	City Council adopted the FY 08-09 Budget (page 48) with $5,000 of Outside Agency Funds allocated to the Asheville Art Museum. 	

	

May 26, 2009	RESOLUTION NO. 09-102 - RESOLUTION ADOPTING THE DOWNTOWN MASTER PLAN IN CONCEPT

The Downtown Master Plan listed Asheville Art Museum expansion and renovation of the Diana Wortham Theatre in Pack Place on Pack Square as Development Initiatives.  Asheville Art Museum expansion also listed as key goal to accomplish strategy to enhance the Downtown Asheville experience by cultivating its creative, cultural, and historic character.



Action Steps to Implementation of the Downtown Master Plan: 

· Make the Pack Place Cultural District Asheville’s “visitor center for the arts” by working with existing anchors such as the Pack Square Conservancy, Asheville Community Theatre, Asheville Art Museum (AAM), NC Stage Company, Diana Wortham Theatre, YMI Cultural Center, and other key Downtown players such as Handmade in America, Asheville GreenWorks, Asheville Design Center and private galleries, plus the proposed Performing Arts Center (PAC), and others.



· Support the timely completion of an expanded Asheville Art Museum and a rehabilitated Diana Wortham Theatre in 2010 to create Asheville’s first 21st-century architectural landmark—an important anchor for the cultural district and Pack Square.



June 23, 2009	City Council adopted the FY 09-10 Budget with $5,000 of Outside Agency Funds allocated to the Asheville Art Museum to complete the design development phase of the organization’s expansion project. 



March 22, 2011 	RESOLUTION NO. 11-60 - RESOLUTION AUTHORIZING SUPPORT AND TO SERVE AS THE GOVERNMENT PARTNER IN THE ASHEVILLE ART MUSEUM’S GRANT APPLICATION TO THE NATIONAL ENDOWMENT FOR THE ARTS TO FUND THE DESIGN DEVELOPMENT PHASE OF THE ASHEVILLE ART MUSEUM CAPITAL EXPANSION PLAN

From Council Minutes, “The City of Asheville has a long history of outstanding collaborations and partnerships with the Asheville Art Museum, and has supported the capital expansion plan since its inception. There is a grant opportunity via the National Endowment for the Arts – Our Town Grant designed to support an art organization in its efforts to support creative place making projects that contribute to the livability of a community. If invited to submit a formal application, the Asheville Art Museum will apply for $250,000 to support the cost associated with the design development phase of the Asheville Art Museum capital expansion plan. 

At its meeting on March 14, 2011, the City of Asheville Recreation Advisory Board made its recommendation to Asheville City Council to support and serve as the government partner in the Asheville Art Museum’s formal application to the National Endowment for the Art’s – Our Town Grant proposal;”



March 22, 2011	ORDINANCE NO. 3957 - BUDGET AMENDMENT TO FUND THE REPLACEMENT OF HVAC EQUIPMENT AT PACK PLACE EDUCATION, ARTS & SCIENCE CENTER.  $284,000, for the replacement of HVAC equipment at Pack Place Education, Arts & Science Center.



February 14, 2012	RESOLUTION NO. 12-35 - RESOLUTION AUTHORIZING THE CITY OF ASHEVILLE TO BE THE LOCAL GOVERNMENT PARTNER FOR THE ASHEVILLE ART MUSEUM GRANT APPLICATION TO THE NATIONAL ENDOWMENT FRO THE ARTS 2012 OUR TOWN GRANT 

From Council Minutes, “The City of Asheville Parks, Recreation and Cultural Arts Department accepted proposals from eligible non-profit cultural (arts or design) organizations in Asheville who need a local government partner as part of the NEA Our Town Grant application. The proposals were reviewed by the Public Art and Cultural Commission at its meeting on January 26, 2012. The Commission motioned to recommend the Asheville Art Museum proposal to City Council for approval.”









February 26, 2013 	RESOLUTION NO. 13-32 - RESOLUTION DIRECTING THE CITY MANAGER 

AND CITY ATTORNEY TO REVIEW THE PACK PLACE LEASE ARRANGEMENT 

From Council Minutes: “Resolution directing the City Attorney and City Manager to review the Pack Place lease.  The Health Adventure relocated in 2011, and vacated a substantial portion of Pack Place. The Asheville Art Museum has expanded into that space, and has plans for further extensive renovations. In connection with those plans, the Asheville Art Museum has requested the City consider a “direct lease” arrangement whereby the Museum would lease its part of Pack Place directly from the City. Diana Wortham Theatre is also planning some renovations. All of these developments are likely to result in the reconfiguration of internal spaces, such that amendment to the City’s lease with Pack Place may be advisable. That lease expires in 2014. 

In view of the above-described developments and the impending expiration/renewal of the current lease, the City should consider reviewing the current lease arrangement with the Pack Place Board, and the “major tenants” in Pack Place to ensure that Pack Place continues to fulfill its public mission, and that the needs of the organizations that are located there or associated with it are met. With this in mind, a resolution directing the City Manager and City Attorney to review the current arrangement is suggested, with a report back to Council in 60 days.” 



March 11, 2013 	Asheville City Council Strategic Planning Retreat 

Pack Place/Art Museum partnership listed as a specific action item in City Council’s 2013-14 Strategic Plan, Focus Area 1: Economic Growth and Financial Sustainability.    



June 25, 2013	Asheville City Council Meeting Budget Presentation and Adoption of the Budget by City Council.  

 	Asheville Art Museum Renovations listed as a specific project to support Downtown Vitality goal under the Capital Improvement Plan – Economic Development. 






c;ty Councnl Strateg:c Priorities afﬁrmmg comm;tment to HUB, EDC. nd TDA goals and partnershms : _ : '

; for Economlc Develogment, Arts and Cultural Develogment

2008-09 Strategic Plan

Affordable

Sustainable

Support diversified job growth and small business development

Work with communities throughout the region to develop a comprehensive growth
management plan that addresses infrastructure, transportation, and other needs.

Promote sustainable, high-density, infill growth that makes efficient use of existing
resources

Expand partnerships with UNCA, AB Tech and other institutions to achieve goals in
health and wellness, workforce development, and economic development, among
others

Partner in regional economic development strategies including the HUB; consider full
partnership in the Economic Development Coalition

2009-10 Strategic Plan

Sustainable

Promote sustainable, high-density, infill growth that makes efficient use of existing
resources

Complete the Downtown Master Plan process and begin implementation of the Plan

Expand partnerships with UNC-Asheville, A-B Tech and other institutions to achieve

common goals, including health and wellness, workforce development, and sustainable

economic development,

Partner in regional economic development strategies, including the HUB; consider full
partnership in the Economic Development Coalition.

2010-11 Strategic Plan

Fiscal Responsibility ~ Goal: Explore alternatives for enhancing the city’s fong-term financial

commitment to master plan implementation, infrastructure maintenance,
capital improvements, and public facilities.

>> Leverage internal and external partnerships for pursuing capital
fmprovements and infrastructure projects.





Job Growth &
Community
Development

$5Y Seek eff;c:enmes in master plan tmpiementatlon by identlfying pian'_:_ e )
anterdependenmes, fundmg sources and key partnershlps SRR

Goal Create more collaboratwe and effectlve workmg partnersh:ps between o
the City of Asheville, the busmess community, and other key organizations to
effectively manage the caty’s regulatory environment while accomplishing

economic development goals.

>> Partner in regional economic development strategies, including the
HUB; continue partnership in the Economic Development Coalition

>> Expand partnerships with UNC-Ashevilie, A-B Tech, Mars Hill College
and other institutions to achieve common goals, including health and
wellness, workforce development, and sustainable economic
development

Goal: Support a strong local economy by continuing to implement sustainable
growth and development policies

>>Promote sustainable, high-density, infill growth that makes efficient
use of existing resources.

>>Complete the Downtown Master Plan process and begin
implementation

2011-2012 Strategic Plan

Fiscal Responsibility

Job Growth &
Community
Development

Goal: Explore alternatives for enhancing the city’s long-term financial
commitment to master plan implementation, infrastructure maintenance,
capital improvements, and pubiic facilities

>> Seek efficiencies in master plan implementation by identifying plan
interdependencies, funding sources and key partnerships

Goal: Create more collaborative and effective working partnerships between
the City of Asheville, the business community, and other key organizations to
effectively manage the city’s regulatory environment while accomplishing
economic development goals.

>> Partner in regional economic development strategies, including the
HUB; continue partnership in the Economic Development Coalition






2012-13 Strategic Plan

Fiscal Responsibility

Job Growth &
Community
Development

 '->> Expand partnershlps wrth UNC Ashevi!te A-B-Tech

Economlc Development

>> Support Ioca! and reg:ona! sustalnable commumty met;atuves and
seek investments in sustainable community target areas such as the
East of the River Initiative; seek opportunities for recognition

Goal: Support a strong local economy by continuing to implement sustainable
growth and development policies.

>> Promote sustainable, high-density, infill growth that makes efficient
use of existing resources.

Goal: Explore alternatives for enhancing the city’s long-term financial
commitment to master plan implementation, infrastructure maintenance,
capital improvements, and public facilities

>> Seek efficiencies in master plan implementation by identifying plan
interdependencies, funding sources and key partnerships

Goal: Create more collaborative and effective working partnerships hetween
the City of Asheville, the business community, and other key organizations to

effectively manage the city’s regulatory environment while accomplishing

economic development goals.

>> Partner in regional economic development strategies and key local
initiatives, including the HUB, Land of Sky, the Chamber’s 5x5 Plan and
the Sports Commission; continue partnership in the Economic
Development Coalition.

>> Support local and regional sustainable community initiatives and
seek investments in sustainable community target areas such as the
East of the River Initiative; seek opportunities for recognition

;Mars Htl! Colfege,_ SR
_-_:Warren W:Ison Coﬂege and other mstatutlons to. achseve common goals R
' -mclud:ng hea!th and weIEness workforce deve[opment and sustamab!e 3._:_: L






Goa! Support a strong Iocal economy by contmumg to implement sustamabie "f _"::_.': i

growth and deve[opment pohcaes

s Promote sustalnable h:gh dens:ty, mflll growth that makes effac:ent
use of exlstmg resources, seek progress on SDEC!fIC corrldors

>>Compi_e_te th_e Dow_ntown_ M_aster_ Pian lmplementotion

>> Maximize opportunities for sustainable infill development by
pursuing a form based code planning policy, complimentary incentive
policies and strategic capital investment.

>> Consider tools and programs the City could use to promote job
growth and creation.







2006-2016

A Component of the HUB Plan

October 31, 2006

\ ARTSMARKET

www.arlsmarket.com






October 2006

Goal 1

The AtsHUBPlan =~ |

EXECUTIVE SUMMARY

: Foster sustainable development of arts and culiure-based creative

economy in Ashevile and Buncombe County.

v

Develop and implement a capitalization plan for the arts fo strengthen,
establish and add to important anchor institutions that are; 1)
appropriately planned for sustainability and strength; 2} are architecturally
impressive, in keeping with Ashevile's fong history of architectural
excellence,

Develop key new and expanded assets that respond o Ashevile's unique
characteristics and that wil buid the arts as a majeor economic powerin
the region including the expansion of the Art Museum; the development
of an approprictely sked performing arts center; a Center for Music
studies, production, and recording: a Digital Media Center; and
complexes of affordable Artist Live Work Studios,

Create on'enddwment fund for the arts institutions in Ashevile.

Create o formally designated Downtown Cultural Distict and a River Arls
District, @ach offering TIF funding mechanisms to offset costs of culiural
infrastructure development, ’

Create a dedicated public funding mechanism toward capitatization
projects, annual grants, and other investments needed for the
development of the creative industries.

Encourage and target investment toward art and creative businesses
development.

Goal 2: Respond to the needs and opportunilies of a growing population of
artist-entrepreneurs - creators, thinkers and doers - to strengthen ther ablity
to work and thrive in Ashevile and the region.

v

Transform and expand the Ashevile Area Arts Counci into an industry-
wide Councl for Creative Development, addressing the needs of the
nonprofit institutions, for-profit enferprises, individual arists, and creative
industries in Ashevile and the region.

Through dedicated arts funding, recognize and promote the merit and
significance of serious artists who live and work in the region,

In creating artist live-work studio complexes, secure on-going affordable
housing for artists.

Establsh a Center for Crealive Business that provides training for artist
enirepreneurs and atfracts creative industry start ups from around the
country. :

Provide access to low interest loans, as well as grants to arists, to support
launching and developing arls and creative industry enterprises.

COARTSMARKET ‘






October 2006

The Arts HUB Pian

Goal 3: Effectively market and brand Asheville as a major center for the aris,
simiar fo Austin, Charleston or Santa Fe.

v

v

Develop a brand identity for Ashevile and the region as one of America's
most imporant, unique and authentic centers for the arts,

Encourage and support Asheville and area arls institutions in on-going
efforts to provide programming and festivals that are unique and
authentic, refleclive of Ashevile's arfistic hertage and experimentation,
Maintadin and expand Ashevite and the area's commifment o
oulstanding pubfic art and architecture,

Ensure that arts education for residents of all ages s excellent and
encompasses the full range of important 21st century ars training and skils
as weli as reflectng Ashevile's heritage of traditional arts.






