Ashley Thublin <ashley.thublin@Racsgmail.net>

12/6/2021 11:33:58 PM

To: Avril Pinder, Brownie Newman, Robert Pressley, Amanda Edwards, Alfred Whitesides, terri.wells@buncombecounty.org, Parker Sloan, Jasmine Beach-Ferrara,
Esther Manheimer, sheneikasmith@avlcouncil.com, sandrakilgore@avlcouncil.com, antanettemosley@avlcouncil.com, kimroney@avlcouncil.com,
sageturner@avlcouncil.com, Gwen Wisler AVL City Council

Cc: James Carter, Shaunda Sandford, Martha Geitner, Peyton O'Conner, George Sieburg, Gene Freeman

Subject: Asheville City Schools' December 6th Board Brief

Good Evening Members of the City Council and County Commission,A

On behalf of Mr. James Carter, Chair of the Asheville City Board of Education, and Superintendent Dr. Gene Freeman, please see below for tonight's Board Brief.

House Bill 400A

During tonighta€™s Work Session of the Asheville City Board of Education, Chris Campbell, Attorney for the Board, shared more about House Bill 400.A He explained that, last week, the General
Assembly passed House Bill 400, converting the Board from an appointed to elected body as well as expanding its membership from five to seven.A Four of the seats will be elected in 2022.A The three
members appointed in 2021 - James Carter, Peyton O2€™Conner and George Sieburg - will complete their current terms, and their seats will move from appointed to elected beginning in 2024.A

If you would like to serve our community by joining the Asheville City Board of Education, the filing period to run is December 6th thru NOON on Friday, December 17th.A The filing fee is $5, and
candidate filing will be held in the conference room on the first floor at Election ServicesA€™ new location, 59 Woodfin Place.A To learn more information, click here.A

PFA Architects PresentationA
PFA Architectsa€™ Chip Howell presented an analysis of space utilization against current standards used by the North Carolina Department of Public Instruction needed to build a new school.A A

Additionally, he gave a detailed presentation on each facilityA€™:s critical and high-priority needs as well as a breakdown of the cost and estimated escalation if the project was delayed three or five years.A
He recommended that critical needs be addressed as soon as possible because they could disrupt operations if they were to fail, and high-priority projects should be completed within 3 to 5 years.A A

At this time, the in-progress combined costs of all Asheville City Schoolsa€™ critical and high priority needs equal $38,257,876.65. The three-year escalation is
$49,735,239.65, and the five-year escalation is $57,386,814.97.A

PFA is currently finalizing costs for a few more remaining items and will be submitting a completed report on Thursday, December gth.A Therefore, districtwide totals based on combined project costs
may increase.A

Critical NeedsA 3-Year EscalationA 5-Year EscalationA
Asheville High $258,165.79 $335,615.53 $387,248.69
School/SILSAA High Priority NeedsA 3-Year EscalationA 5-Year EscalationA
$10,744,456.73 $13,967,793.75 $16,116,685.09
Critical NeedsA 3-Year EscalationA 5-Year EscalationA
Asheville $1,968,948.00 $2,559,632.40 $2,953,422.00
il Sl i High Priority NeedsA 3-Year EscalationA 5-Year EscalationA
$1,087,927.20 $1,414,305.36 $1,631,890.80
Critical NeedsA 3-Year EscalationA 5-Year EscalationA
Montford North $219,374.18 $285,186.43 $329,061.27
Aca(si:;;y A High Priority NeedsA 3-Year EscalationA 5-Year EscalationA
$535,999.71 $696,799.62 $803,999.56
Critical NeedsA 3-Year EscalationA 5-Year EscalationA
Asheville



https://www.ashevillecityschools.net/Page/5472
https://www.ncleg.gov/Sessions/2021/Bills/House/PDF/H400v7.pdf
https://www.google.com/maps/place/Buncombe+County+Election+Services/@35.598163,-82.5490454,17z/data=!4m19!1m13!4m12!1m4!2m2!1d-82.5475742!2d35.5968692!4e1!1m6!1m2!1s0x8859f3588c2c1ff1:0xefca85537daf6b48!2sbuncombe+county+board+of+elections!2m2!1d-82.5459965!2d35.599486!3m4!1s0x8859f3588c2c1ff1:0xefca85537daf6b48!8m2!3d35.599486!4d-82.5459965
https://www.buncombecounty.org/common/election/2022-primary-office-filing-fees.pdf
https://drive.google.com/file/d/17dZX3tuw-ExghlzeoTgpd8sFnIwuEshM/view?usp=sharing

Primary $4,270,589.77 $5,551,766.70 $6,405,884.66
SchoolA - .. " . A . a
High Priority NeedsA 3-Year EscalationA 5-Year EscalationA
$2,889,618.47 $3,756,504.02 $4,334,427.71
Critical NeedsA 3-Year EscalationA 5-Year EscalationA
Claxton $133,754.98 $173,881.47 $200,632.46
Elementary . .. N . A . A
SchoolA High Priority NeedsA 3-Year EscalationA 5-Year EscalationA
$1,070,745.29 $1,391,968.88 $1,606,117.94
Critical NeedsA 3-Year EscalationA 5-Year EscalationA
Hall Fletcher $3,962,659.36 $5,151,457.17 $5,943,989.04
Elementary . .. N . A . a
SchoolA High Priority NeedsA 3-Year EscalationA 5-Year EscalationA
$1,855,949.07 $2,412,733.80 $2,783,923.61
Critical NeedsA 3-Year EscalationA 5-Year EscalationA
Ira B. Jones $819,883.30 $1,065,848.28 $1,229,824.94
Elementary . .. N . A . a
SchoolA High Priority NeedsA 3-Year EscalationA 5-Year EscalationA
$923,718.27 $1,200,833.75 $1,385,577.41
Critical NeedsA 3-Year EscalationA 5-Year EscalationA
Isaac Dickson - - -
Elementary p n N . A A
SchoolA High Priority NeedsA 3-Year EscalationA 5-Year EscalationA
$32,918.14 $42,793.58 $49,377.21
Critical NeedsA 3-Year EscalationA 5-Year EscalationA
Lucy S. Herring $51,626.48 $67,114.43 $77,439.73
Elementary ] _ . . a . 2
SchoolA High Priority NeedsA 3-Year EscalationA 5-Year EscalationA
$3,536,970.21 $4,598,061.28 $5,305,455.32
Critical NeedsA 3-Year EscalationA 5-Year EscalationA
$91,803.03 $119,343.95 $137,704.55
Central OfficeA X . . A . A . A
High Priority NeedsA 3-Year EscalationA 5-Year EscalationA
$3,802,768.66 $4,943,599.26 $5,704,152.99
Combined Project CostsA 3-Year EscalationA 5- Year EscalationA
Districtwide
TotalsA $38,257,876.65 | $49,735,239.65 $57,386,814.97

Pre-K InformationA
Additionally, Susanna Smith, Director of the Preschool Program, gave a presentation.A A

She broke down each classroom by site, explaining:A

L[]

its costs

the total number of students it serves

its revenue sources (ie. development day, Head Start, NC Pre-K, scholarships, subsidy, tuition)
its projected income based on 10 months of service from the revenue sources
the difference, which is currently paid out of local fundsA A

e o o o

Including personnel, the classrooms cost $2,697,042.88.A The overall projected income of these classrooms is $1,127,572.00.A This means the difference currently paid out of local funds
(which is money also used to support Kindergarten - 12th Grade), totals $1,569,470.88.A


https://docs.google.com/presentation/d/1aaCy1T40Q7tib_ETBxj2gzhQpR_gdT17Pz3pfEQqKmY/edit?usp=sharing

Additionally, Georgia Harvey, Chief Finance Office, shared two key points driven by the budget related to the Preschool Program:A
o Tt will be necessary to reduce Pre-K classrooms if ACS does not receive sufficient funding from Buncombe County ECE Grant equal to or more than $1.5 million.A
o ACSA€™s budget will determine the number of Pre-K classrooms that should continue based on state, grant and tuition funding.A

Asheville Primary School/Executive Summary of the DRAFT APS StudyA
April Dockery, Executive Director of Crisis Management and Operations, provided the Board with an executive summary of the Drafted APS Study.A The study is divided into the following sections:A

Reasons to consider the 4€ceclosureA€ of AshevillePrimary School in its current location effective in the 2022-2023 School YearA
Possible hardships resulting from closing Asheville Primary School

Public Hearing SummariesA

ExhibitsA

e o o o

A The drafted study as presented to the Board this evening is currently available on the district website.A

Additionally, I presented the Board with a brief analysis of the 4€0eACS Staff and Families are Invited to Share YOUR Feedback with the Board4€ form.A The redacted results in their entirety can be
found here.A

Update to the December 7th Public HearingA
As part of tonighta€™s meeting, the Board discussed options regarding Asheville Primary School.A Per previous communication, the proposals under consideration included leaving the school at its
current location or relocating the school to share a campus and facilities with either Hall Fletcher Elementary School or Montford North Star Academy.A

After receiving presentations regarding school facility needs, the status of the Asheville City Schools Preschool Program, a draft study regarding APS as well as parent input, the Board is requesting
additional information and public input on three options for APS:A A

1. Leave the school in place

2. Relocate the SchoolA

3. Close APS with students enrolling in other ACS elementary schools as early as the 2022-23 school year.A

Therefore, during the December 7th Public Hearing, the Board will hear public input on all three options.A The meeting will be held in the Board Room located at 85 Mountain Street beginning
at5:00 PMLA A

Additionally, public input on this issue will be permitted both in-person and virtually during the public comment portion of the Boarda€™s December 13th Regular Meeting.A Public comment will take
place prior to the Board taking any final action regarding Asheville Primary School.A A
Stakeholders are also invited to email comments to ashley.thublin@acsgmail.net.A A

Budget UpdateA
Georgia Harvey presented Board Members with an ESSER Funding Review.

Additionally, she explained that the state legislature can adjust which education programs receive money raised by the lotteryA However, as of November 23, 2021, Asheville City SchoolsA€™ lottery
funding can only be spent on capital needs.A The district has $926,519.38 available in lottery funding specific to the Public School Building Capital Fund.A A

Based on PFAAE€™s Draft Report, she also provided the Board with a facilities capital cost based on school enrollment.A

Volunteer/Substitute UpdateA

Dr. Kim Dechant, Director of Recruitment and Induction, also provided an update about our partnership with ESS.A A
o To apply to be a sub, visit ESS.com and click apply.A A
o Then, enter the District or County youa€™re interested in working in.A

Dr. Dechant also shared that the pay has increased for substitute teachers. NC Licenced substitutes make $125 a day while non-licensed substitute teachers make $100 daily. Teacher Assistant Substitutes
make $80 per day.A

Substitute teachers are paid weekly.A
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When it comes to volunteers, Dr. Dechant shared that they can visit our website for more information.A A background check is required and volunteers must go through the mandatory training.A
Furthermore, in-person volunteers are at the discretion of each schoola€™s principal. A

And, as a reminder, the Board of Education will be hosting its Public Hearing tomorrow, Tuesday, December 7th.A Following that, the Board will be holding its next Regular Meeting on Monday,
December 13th.A Both meetings will be held at 5:00 PM in the Board Room located at 85 Mountain Street.A The meetings can also be streamed on the districta€™s YouTube page.

As always, if you have any questions or need additional support, please let me know.

Sincerely,

Ashley-Michelle Thublin, APR
Asheville City SchoolsA .
Executive Director of CommunicationsA

Twitter:A @amthublin
Cell: A (828) 273-2123


https://www.ashevillecityschools.net/Page/435
https://docs.google.com/document/d/13TSemz5dgMnFwQZqprXLNNPEDTxLImzL6seqFzBZtbA/edit
https://www.ashevillecityschools.net/Page/5472

