Dear Colleagues,DRAFT


Over the course of several years, Wake County and City of Raleigh staff have worked closely with your agency’s staff, leadership, and Board to ensure the collective success of the NC-507 Continuum of Care. In partnership, we have offered technical assistance, committee leadership and new programmatic opportunities as well as increased funding for Raleigh/Wake Partnership to End and Prevent Homelessness staffing capacity and consultants. Despite our best attempts to help the Partnership rise to the level of leadership that NC-507 requires for our shared success, we find that the Partnership still falls short of the mark. Further, we find that we are unable to come to a mutual agreement on our FY23 contract negotiations.

As local Government leadership, we are required to be good stewards of taxpayer dollars. This includes monitoring our funded agencies and holding them to high standards, with clear, consistent metrics and outcomes. As funders, we do not find that the Partnership has consistently met the expectations outlined in previous contracts and we have increasing concerns about the Partnership’s leadership and diminished capacity to complete the current tasks assigned to Collaborative Applicants and meet the expectations we have requested for the proposed current year contract. Some of the more concerning items include: 
· Not being willing to be listed as lead agency for Coordinated Entry, HMIS, White Flag or Homelessness, in general, in the proposed current year contract
· Access Hub not functioning at a satisfactory level, which has led to calls going unanswered and/or not responded to
· Coordinated Entry not making appropriate matches, further slowing down the process of residents getting to housing and resources
· Inconsistent coordination of White Flag over the last few years

As a result of what we have outlined above and careful consideration, City and County leaders have made the decision to move away from funding the Raleigh/Wake Partnership to End and Prevent Homelessness as the NC-507 Collaborative Applicant for FY23 and subsequent years. Because we are already more than 2 months into the FY23 contract year and you have continued to provide services, we will be providing you a contract for the 1st quarter of the fiscal year (July 2022 – September 2022). 

We understand that this decision will have a direct impact on our homeless service provider community. The City and County stand ready to provide additional assistance to the community at large, should we be called upon to do so. 

