

P. CoC Plan for Serving Individuals and Families Experiencing Homelessness with Severe Service Needs
P-1. Leveraging Housing Resources. Special NOFO Section VII.B.4.a.
P-1a. Development of New Units and Creation of Housing Opportunities – Leveraging Housing. Special NOFO Section VII.B.4.a.1. – Requires Leveraging Housing Commitment Attachment Only - No Narrative 
P-1b. Development of New Units and Creation of Housing Opportunities – PHA Commitment. Special NOFO Section VII.B.4.a.1.- Requires PHA Commitment Attachment Only - No Narrative 
P-1c. Landlord Recruitment. Special NOFO Section VII.B.4.a.2.- Narrative Required 
Wake County has been impacted by the affordable housing crisis that has similarly impacted the rest of the country. The crisis has only worsened with the onset of the COVID-19 pandemic that led to unprecedented economic and housing instability across the county. Additionally, affordable housing is under threat by companies seeking to buy and flip the housing into more profitable units. These factors combined with an ever-increasing population have tightened the market making it difficult to house our most vulnerable population. 
However, our community has continued to preserve and build low-income affordable housing despite the dire circumstances. The City of Raleigh government has several projects in the works in an effort to create 5,700 affordable housing units over next 4 years utilizing a recent Housing Bond. The Affordable Housing Bond is geared towards households with incomes of 30 – 80% of Area Median Income (AMI) which ranges from $32,000 (30% AMI) for a family of 4 to $85,600 (80%). One such project has been operational since 1988 and is called the “Joint Venture Rental Development Program” whose goal is to provide multi-family affordable housing developers with low-interest loans to build and/or purchase and rehabilitate privately-owned and managed rental properties. More than 3,000 affordable housing units have been positively impacted by this funding which leverages federal Low-Income Housing Tax Credits, bond financing, conventional financing, and/or other public funding sources. Currently, the City of Raleigh is working to build and/or preserve 2,477 housing units across 20 rental developments for a total investment of $53 million. 
In May 2021, the City of Raleigh issued a $7 million Notice of Funding Availability utilizing funds from the 2020 Affordable Housing Bond to increase housing availability for individuals and families experiencing homelessness, specifically chronic homelessness and requiring Permanent Supportive Housing. The funding went to developer CASA who then began construction in a low-income neighborhood near the public bus route on a 100-unit development called King’s Ridge. The housing is reserved for households at or below 30% AMI with built in wraparound services ranging from childcare support and employment opportunities to primary and mental healthcare services. In addition to King’s Ridge, CASA has a total of 283 affordable housing units in Wake County alone with an additional 324 apartments in various stages of development. 
The City of Raleigh released a Notice of Funding Availability (NOFO) in October 2021 to encourage building of affordable rental units across 20 different City-owned properties. That funding was awarded to Southeast Raleigh Promise, a nonprofit organization focused on building healthy communities in areas with high intergenerational poverty and historical disinvestment, to build 27 housing units across ten of the City-owned properties. 
Another project undertaken by the City of Raleigh is the rehabilitation and provision of affordable housing via non-traditional means. The Studios at 2800 is a 116-room extended stay hotel recently acquired by The City for repurposing as a combination emergency shelter and permanent housing location. The acquisition of this property by the City ensures that existing guests will be able to remain stably housed.
In addition to the City of Raleigh government, Wake County government has made great strides in the acquisition of affordable housing and landlord recruitment. Since 2019, Wake County government has created over 2,500 affordable housing units including units dedicated to permanent supportive housing. This was accomplished through a variety of methods including combining federal dollars, County founding, Low Income Housing Tax Credits, North Carolina Housing Finance Agency, and private funding. 
The Department of Housing Affordability & Community Revitalization under Wake County government identified individuals and families experiencing homelessness as a top priority in the 2022-2023 Action Plan. In efforts to increase permanent housing placement and retention, Wake County has created the Landlord Engagement Unit. This unit focuses on retaining housing units by maintaining and strengthening relationships with existing and new landlords. One goal of the Landlord Engagement Unit is to combat income discrimination by working with landlords and public housing authorities to increase the number of voucher-accepting landlords in the community. 
In March 2022, the Landlord Engagement Unit rolled out the Lease 2 Home program that offers financial incentives to landlords willing to lease to low-income homeless individuals and families. Lease 2 Home provides $500 per lease with an additional $250 to landlords accepting a Housing Choice Voucher from the public housing authority. Lease 2 Home offers protection to landlords by offering 2 months of rental payments and a new referral if a unit is vacant for more than 30 days. It also offers up to $1000 to cover damage above security deposits and turnover costs. Lastly, the program aims to increase long-term housing by offering $1000 to the landlord for renewing the lease. Lease 2 Home aims to bring 300 affordable housing options to the community in the first year alone. Enrolled properties are shared privately to affordable housing organizations with the goal of assisting clients locate units with the goal of decreasing the time between “when someone receives a subsidy and when they move into permanent housing” which will decrease the overall length of time homeless. 2020 System Performance Measures showed an increase in the average length of time homeless by 28% between 2019 and 2020. One issue is a lack of movement in our system due to the ongoing affordable housing crisis. The community hopes to see a significant decrease in the length of time homeless between 2020 and 2021 due to the focus on affordable housing creation and preservation and landlord recruitment with accompanying financial incentives. 
P-2. Leveraging Healthcare Resources – New PSH/RRH Project. Special NOFO Section VII.B.4.b. - Requires Healthcare Leveraging Commitment Only - No Narrative 

P-3. Current Strategy to Identify, Shelter, and House Individuals and Families Experiencing Unsheltered Homelessness: Special NOFO Section VII.B.4.c.

P-3.a Current Street Outreach Strategy: Special NOFO Sections VII.B.4.c.(1) – Narrative Required 

The 2022 Point-in-Time Count revealed that the community has an unprecedented number of unsheltered individuals and families with a 41% increase from the 2021 count. Shelter utilization was also down by 21% leaving many in our community vulnerable and without temporary shelter. NC-507 has impactful and well-coordinated street outreach teams comprised of teams from homeless providers, the local hospital, the local police department, and the North Carolina Harm Reduction Coalition. The teams are staffed by case managers, social workers, trauma-informed police officers, and individuals with lived experience of unsheltered homelessness. Wake County and the City of Raleigh governments support street outreach engagement by traditional outreach providers and youth-specific providers by partnering to provide over $150,000 in outreach services. Outreach staff conduct crisis and housing assessments, case management, emergency survival supplies, and referral to other services to individuals and families experiencing unsheltered homelessness.  
Since February 2021 our community’s street outreach teams have met monthly to discuss the ongoing needs of those individuals/families that are living unsheltered. The monthly meetings are facilitated by the CoC Lead agency and Collaborative Applicant, the Raleigh Wake Partnership to End and Prevent Homelessness, with notes and/or recordings sent out afterwards. During these meetings, known encampments are discussed with teams identified to engage the residents and report back progress to the larger group, technology to aid in the identification of encampments are discussed and demoed if possible, and next steps on how to connect the encampment residents to shelter and/or permanent housing are also discussed. 
Ad hoc meetings form as needed to discuss quickly evolving issues such as imminent encampment displacement or outreach to previously un-engaged locations like the Raleigh Durham Airport (RDU). The teams worked with Special Operations Unit at RDU to outreach to previously un-engaged households during the early morning and during the evening to increase likelihood of encountering and engaging the individuals residing there. These ad hoc meetings may occur in-person or virtually. Recently, a property owner attended an ad hoc meeting to discuss an encampment on their property which led to the temporary but immediate sheltering of 25 households in a non-congregate hotel. The street outreach teams generally operate during normal work hours of Monday-Friday 9 am to 5 pm with some teams incorporating evening and weekend hours. 
The teams are fully integrated into Coordinated Entry with each team entering data into the Homeless Management Information System (HMIS) database. NC-507 recently underwent an HMIS transition from WellSky ServicePoint to Bitfocus Clarity. The new system has a built-in outreach feature that allows the teams to map encampments and identify residents to improve the identification of individuals and families experiencing unsheltered homelessness and to ensure that teams are covering all parts of Wake County including the more suburban and rural outlying areas. The teams are trained on how to connect households to the Access Hub, our community’s homelessness hotline, for additional resource connection. The teams can also utilize our community’s HMIS referral system to refer households to the appropriate shelter. 
Once an individual or family experiencing unsheltered homelessness is identified and enrolled in either the outreach team’s program or an emergency shelter program, they are automatically added to the CoC’s By-Name List (BNL). This list is reviewed weekly by a full-time By-Name List Coordinator who then facilitates bi-monthly case conferencing meetings. These meetings allow for in-depth conversation around those on the BNL, the circumstances around their housing, any foreseeable barriers to quick rehousing (e.g., recent evictions, criminal history, low- to no-income, etc.), and strategies for overcoming these barriers. The BNL Coordinator works with the street outreach teams and housing providers to match households to Rapid Rehousing, Permanent Supportive Housing, and/or a Housing Choice Voucher. NC-507 CoC receives 50 homeless set-aside vouchers from the Raleigh Housing Authority. These vouchers are a great boon to our community especially since some households can combine their current Rapid Rehousing services with the vouchers. 
In July 2021, NC-507 received 138 Emergency Housing Vouchers as part of President Biden’s American Rescue Plan Act. An ad hoc workgroup was formed that including homeless providers, city government, county government, and the Raleigh Housing Authority. The workgroup dedicated all 138 vouchers to individuals and families experiencing unsheltered homelessness due to the high number of unsheltered individuals on the By-Name List and in identified encampments. This allowed for up to 198 vouchers for those experiencing homelessness. The workgroup received approval from the CoC Governance Board and formed a standing bi-weekly meeting to discuss voucher distribution and housing barriers for those issued a voucher. These meetings are facilitated by the Collaborative Applicant. Approximately, 116 vouchers were issued with 30 previously unsheltered households now in housing. While our housing rate is only at 21% we are continuing to identify issues such as financial and transportation costs and work through them with the collective support of the providers and housing authority. 
Oak City Cares is a vital part of the community where individuals and families experience homelessness can access services such as laundry, showers, mail, connection to food and financial services, and connection to Coordinated Entry via the Access Hub. Oak City Cares is designed to assist households with services to quickly secure housing, find employment opportunities, receive primary and substance use care, and improve their health all on-site. 

P-3.b Current Strategy to Provide Immediate Access to Low-Barrier Shelter and Temporary Housing for Individuals and Families Experiencing Unsheltered Homelessness: Special NOFO Sections VII.B.4.c.(2) – Narrative Required 

Over the past two years, the CoC has refined and solidified its Coordinated Entry system in part due to operational changes needed due to the COVID-19 pandemic. One major change was the introduction of a homelessness crisis hotline staffed by 5 full-time employees including Spanish-speaking staff and a translation service to assist non-native English speakers with accessing assistance. This new component is referred to as the Access Hub. It is staffed Monday-Friday 8 am to 6 pm with a walk-in feature for those individuals and/or families lacking consistent access to phones/emails and an online form. The staff conduct assessments to identify the needs of the individual or family. Then the family is connected to emergency shelter, transitional housing, non-congregate shelter via hotel/motels, or to street outreach if previously un-engaged by a team via HMIS referrals. 
The Coordinated Access System (CAS) committee is a formal committee defined under the NC-507 Charter. It is a recent addition to our CoC’s governance structure. The goal of the CAS committee is to review current system practices to identify needed changes to our Coordinated Access System policies and procedures in addition to the CoC’s written standards on shelter operations. One implemented recommendation was to utilize some Access Hub staff time in outreaching to individuals and families on the waitlists to ensure they are still in need of services/housing. The goal is to serve households quicker by ensuring that the shelters have real-time lists of those in need. 
Each month the By-Name List Coordinator hosts bi-weekly Veterans case conferencing known as Mayors Challenge. These meetings are attended by a representative of the Department of Veterans Affairs, both of our community’s Supportive Services for Veteran Families (SSVF) providers, and staff from Wake County’s Veteran Services division. Veterans and their specific housing needs are discussed with SSVF providers securing temporary non-congregated hotel rooms for some veterans living in places not meant for human habitation. Some veterans are also referred to Veterans-only transitional housing until permanent housing is located. Our community is incredibly close to ending Veteran homelessness. 
One of the lessons learned from Coordinated Access/Entry is that our Access Hub is a great addition to the system but are often overwhelmed by the community need for shelter and housing. The Access Hub model is being revisited to identify areas to reduce overwhelm and strengthen the referral process. Another lesson learned is the ability to have more transparent waitlists. The Bitfocus Clarity HMIS system will allow for implementation of “community queues” that are visible to all users and can be reported on by the Collaborative Applicant’s HMIS team. 
Another lesson learned is the need for a dedicated Emergency Operations Committee tasked with being responsive to the needs of our unsheltered population. This brand-new committee was recently approved by the CoC Governance Board to focus on weather-related challenges such as identifying and overseeing emergency White Flag sheltered for unsheltered individuals and families during times of extreme cold and heat. 
Lastly, another lesson learned is the benefit to the community of ongoing hotel/motel vouchers to quickly house those identified as homeless. 
P-3.c Current Strategy to Provide Immediate Access to Low-Barrier Permanent Housing for Individuals/Families Experiencing Unsheltered Homelessness: Special NOFO Sections VII.B.4.c.(3). – Narrative Required
As mentioned in section P-3.a, our CoC distributes 50 homeless set-aside vouchers and 138 Emergency Housing Vouchers via the By-Name List. Unsheltered individuals and families are also matched to Rapid Rehousing and Permanent Supportive Housing providers with open vacancies per the community-wide CoC Vacancy Tracker which identifies open housing. The matches occur utilizing the Housing First approach so matches occur regardless of the household’s income, criminal history, eviction history, family size, etc. Households are enrolled in programs and then housed without requiring mandatory pre-housing services or other barriers. Housing issues are discussed at either one of the case conferences or EHV workgroup meetings. Staff from the CoC-wide Landlord Engagement Unit (LEU) attend the case conferencing meetings and the EHV meeting to participate in the housing conversations. The LEU work to secure new landlords via their incentives and engagement. 
Wake County Housing Affordability and Community Revitalization provides resources to those homeless individuals and families living with HIV/AIDS. One way is through set-aside HOPWA vouchers that via the Tenant-Based Rental Assistance (TBRA) program. This program allows for permanent housing placements, supportive services, housing information, and resource identification. HOPWA participants are referred to the program by the By-Name List Coordinator via the Coordinated Entry process. These vouchers clear a pathway for those living with HIV/AIDS and their families to quickly move into permanent housing. 
Our Veteran service providers are comprised of the Department of Veteran Affairs, two Supportive Services for Veteran Families (SSVF) providers, and Wake County government and meet bi-weekly to discuss strategies for securing safe affordable housing for our community’s veteran population. Staff from the Department of Veteran Affairs attends each meeting to discuss available and in-use HUD-VASH vouchers that provide permanent supportive housing to Veterans. The vouchers are issued by the Wake County Housing Authority with over 200 in distribution as of the 2022 Point-In-Time Count. 
Interact, the local Domestic Violence agency, attends each bi-weekly case conferencing meeting. They are fully integrated into the Coordinated Entry process with survivors having full access to Rapid Rehousing, Permanent Supportive Housing placements. This is in addition to access to all Housing Choice and Emergency Housing vouchers. 
One practice implemented in the past three years is the introduction of a dedicated, full-time By-Name List Coordinator who can work with all providers and the public housing authorities to identify issues delaying housing placements. This has lead to increased communication between providers, streamlining of applications, and training to highlight pain points around documentation gathering and financial needs. 
In effort to ensure that our unsheltered households receive the services and housing needed to stabilize their lives, the CoC will work with the National Alliance to End Homelessness. The community will receive specialized technical assistance on strategies for improving overall system performance and interventions via the Alliance’s Center for Capacity Building. The Center helps communities utilize cost-effective, data-driven strategies for ending homelessness via quick and long-term permanent housing.

P-4. Updating the CoCs Strategy to Identify, Shelter, and House Individuals Experiencing Unsheltered Homelessness with Data and Performance: Special NOFO Sections VII.B.4.d. – Narrative Required
The Coordinated Access System (CAS) committee is a standing committee that provides oversight of the Coordinated Access System by identifying and discussing issues and making recommendations to the CoC Governing Board and CoC Membership on system improvements, significant policy changes, and housing prioritization of households experiencing homelessness. The CAS committee is the main body to review and update the CoC’s strategies to identify, shelter, and house individuals and families experiencing unsheltered homelessness. 
The Data Advisory Committee (DAC) is another standing committee that provides oversight of the data collection, accuracy, and usage in the CoC. Like the CAS, they make recommendations to the CoC Governing Board on Homeless Management Information System (HMIS) policies and procedures. The DAC works with the HMIS Lead Agency, the Raleigh Wake Partnership to End and Prevent Homelessness, to ensure there is a annual Gaps Analysis done for the community as well as project-level performance evaluation and data monitoring. 
The Raleigh Wake Partnership to End and Prevent Homelessness (The Partnership) presents monthly Access Hub data to the CoC Governance Board and CoC Membership. This data identifies call trends to better assess community needs and referral trends to generate in-depth conversation around best Coordinated Access System practices. In addition to monthly reporting, The Partnership implemented the annual Ending Homelessness Academy designed to increase the skills and knowledge of homelessness and housing providers. The Ending Homelessness Academy was first introduced in 2021 and co-led by OrgCode, a nationally recognized and respected organization focused on ending homelessness. Topics covered best practices in prevention, diversion, rapid resolution, housing-based case management, housing-focused sheltering, impactful street outreach, and how to be a high functioning CoC among others. 
In October 2022, the community will undertake a system design under the support and guidance of the National Alliance to End Homelessness. In preparation of that, the HMIS team has gathered 3 years’ worth of Point-in-Time and Annual Performance Report (APR) data to share with NAEH to assist with the re-design. The goal is to improve street outreach performance, increase access to low-barrier shelter and non-congregate housing, and rapidly house individuals and families experiencing or having experienced unsheltered homelessness. 
For street outreach, our HMIS outreach module will help identify and track encampments to ensure that outreach coverage is expanded to include outlying suburban and rural areas. Our community will also System Performance Measures to track progress including Measure 1: Length of Time Persons Remain Homeless, Measure 3: Number of Homeless Persons, and Measure 7: Successful Placement in Permanent Housing. All street outreach teams enter data into our community’s HMIS database as part of Coordinated Entry. They can also connect individuals and families to the Access Hub for screening and referral to the appropriate shelter(s). 
The street outreach teams have monthly meetings where community partners can interact directly with teams. Past meetings have included representatives from local police department as well as organizations distributing hygiene items and offering free mobile showers. Street outreach teams have also partnered with local property owners to provide safe temporary housing to 25 households via non-congregate hotel stays. The stay allowed the teams to engage the households and provide additional services and housing options. 
Low-barrier shelter performance is tracked as part of the Point-in-Time count, System Performance Measures, and the Longitudinal System Analysis. Measure 1: Length of Time Persons Remain Homeless, Measure 3: Number of Homeless Persons, and Measure 5: First-Time Homeless are specific data points that review shelter access and performance. The community can also use the performance data submitted to HUD and the Emergency Solutions Grant (ESG) department via the Consolidated Annual Performance and Evaluation Report (CAPER).  These data points are just a few ways that performance and access are tracked in the community. 
In December 2021, Wake County launched the Bridge to Home initiative to provide $10.5 million in funding from the American Rescue Plan Act to shelters to increase their ability support households experiencing homelessness. This includes providing case management, flexible financial assistance, benefits access, transportation, healthcare services, and housing navigation. These dollars have allowed shelters to staff SOAR-certified case managers to increase income via Social Security benefits, cover rental application and documentation fees, rapid exit funding, and agency-based housing navigators to allow households to quickly re-enter into the housing market. The funding also increases access to on-site primary, mental, and behavioral healthcare services which further serve to stabilize households and may encourage service-resistant households to seek shelter and other services. 
Data from the community-wide Landlord Engagement Unit combined with data from Annual Performance Reports (APR), System Performance Measures, annual Gaps Analysis, Longitudinal System Analysis, and data from By-Name List can be utilized to improve the community’s ability to rapidly house individuals and families in permanent housing. The National Alliance to End Homelessness along with the Coordinated Access System committee can assist the community with identifying and implementing proven best practices.
P-5. Identify and Prioritize Households Experiencing or with Histories of Unsheltered Homelessness. Special NOFO Sections VII.B.4.e. – Narrative Required
Wake county has demonstrated a clear, continued, and unrelenting commitment to reducing and ultimately ending unsheltered homelessness for individuals and families. Our strategy is to fund high performing Rapid Rehousing and Permanent Supportive Housing projects with high rates of housing those households most in need. Our CoC has an experienced Funding Review Committee that will utilize a muti-scale scorecard to determine where resources should best be allocated. Each project applicant will present on and get scored on their projects purpose, population served, and expected outcomes to ensure that each funded project will do its part to reduce unsheltered homelessness in the community. 
The community will continue to review Coordinated Access System data and practices as well as complete a high-impact system design clinic with the National Alliance to End Homelessness. Currently, our CoC is reviewing it’s Coordinated Access (Entry) policies and procedures as well as it’s written standards to ensure that all programmatic and coordinated entry processes reduce homelessness, especially for those living unsheltered. 
Our street outreach teams are well coordinated and responsive to the community’s needs. They immediately mobilize to engage households living in encampments, on private property, and at the local airport. Our outreach teams are also connected to the Coordinated Access System and attend case conferencing plus Emergency Housing Voucher meetings. 
Oak City Cares, our local services center, has an onsite clinic that operates 3 days a week. Homeless households can access medical care to treat chronic and preventable diseases. Our community’s Access Hub connect households to Under One Roof for HIV/AIDS medical case management. Some of the shelters also have onsite healthcare professionals, housing navigators, and funding to support access to identification to support quick rehousing thanks to the Bridge to Home funding and other resources. 
P-6. Involving Individuals with Lived Experience of Homelessness in Decision Making – Meaningful Outreach. Special NOFO Sections VII.B.4.f. – Narrative Required
Lived Experience is a committee of the CoC Governance Board with dedicated report out time at Governance Board meetings. Unlike the other Governance committees this one has a rolling application process to account for the varied needs and commitments of individuals experiencing homelessness. The Lived Experience Committee is advertised on the CoC’s website, in recurring CoC digests released by the Collaborative Applicant, the Raleigh Wake Partnership to End and Prevent Homelessness, during CoC Membership and CoC Governance Board meetings. Partnership staff also discuss the committee at the monthly Street Outreach meeting as part of meaningful outreach efforts. 
The Lived Experience Committee meets monthly and is currently comprised of 5 members with lived experience of homelessness that includes the Governance Board chair and vice chairs. The committee meets to review ongoing CoC activities such as the Special Notice of Funding Opportunity released by HUD. In an effort to get as many voices as possible the committee was expanded into a working group with up to fifteen individuals with recent or current experiences of homelessness. The working group will review the draft version of this CoC Plan to End Unsheltered Homelessness to provide valuable feedback that will help guide the community in creation of a more equitable and informed homelessness system. 
The CoC encourages projects to involve individuals and families with lived experience of unsheltered homelessness in decision making processes. Our street outreach teams and shelters include staff with lived experiences. The community and the Raleigh Wake Partnership will continue to seek meaningful ways to involve those with lived experiences in the decisions that impact their lives. 
P-6a. Involving Individuals with Lived Experience of Homelessness in Decision Making – Letter of Support from Working Group Comprised of Individuals with Lived Experience of Homelessness. Special NOFO Sections VI.F.1.g and VII.B.4.f. – Requires Lived Experience Support Letter Only – No Narrative
P-7. Supporting Underserved Communities and Supporting Equitable Community Development. Special NOFO Sections VII.B.4.g. – Narrative Required 
Wake county covers the following twelve municipalities: Apex, Cary, Fuquay-Varina, Garner, Holly Springs, Knightdale, Morrisville, Raleigh, Rolesville, Wake Forest, Wendell, and Zebulon. These municipalities span from Urban to Suburban to Rural with varying access to the community’s homelessness system. One of the biggest hurdles to serving some of the outlying areas is access to transportation. Our community and its most well-funded homeless and housing providers are primarily located in Raleigh, the state’s capital. 
However, there are programs and agencies that focus on supporting underserved communities. The City of Raleigh and Wake County governments have supported the preservation and creation of affordable housing across Wake County, not just in the capital. For example, Wake County works with the municipalities and landlords to tackle zoning policies that affect housing affordability, decrease income discrimination by incentivizing acceptance of rental subsidies, and mandating 10% set-asides for tenants receiving a rental subsidy. The City of Raleigh partnered with Southeast Raleigh Promise to build 27 affordable rental housing units in southeast Raleigh which is comprised of mostly low-income black and minority residents. 
The Raleigh Wake Partnership intends to apply for a full-time Equity Coordinator that can work alongside the community to identify areas of needed engagement and the resources needed to serve fully and equitably many of the underserved communities outlined in HUD’s notice. The Equity Coordinator will also help develop and staff the Racial Equity Committee which is another standing committee of the CoC Governance Board. The goal of the committee is to evaluate CoC policies and data to recommend changes based on that data and best practices. 


NC 507 COC PLAN TO END UNSHELTERED HOMELESSNESS 					2

