From: Ashley Lung <alung@sunriseinasheville.org>

Sent: 11/2/2021 9:51:17 AM
To: Liz Sanford <lizliz.sanford@gmail.com>
Cc: Emily Ball <eball@ashevillenc.gov>,Kat Sullivan <ksullivan@sunriseinasheville.org>

Subject: Re: CAM question

've already put a call nto the hosp tal that - was held at and 'm try ng to get ver f cat on of h s mental
health.

Ashley Lung (she/her) NCCPSS

Shelter D rector

Sunr se Commun ty for Recovery & Wellness

ma 1 ng: PO BOX 845 Ashev 1lle, NC 28802

phys cal: 50 S. French Broad Ave. Ashev 1lle, NC 2880
off ce: 828.552.3858

cell: 828.475.9952

24/7 Peer Support Warml ne 828.280.2554

On Tue, Nov 2, 202 , 0:46 AM L z Sanford <1 zl z.sanford@gma 1.com> wrote:
H Guys,

can start ask ng people the Fr day before about CAM Slots and see how that goes ! And yes Kat you are correct
that the fund ng for Back@Home ends n July and so t def n tely narrows the w ndow of who you should present for
those slots.

know CAM has been a b t d ff cult the past few weeks and so apprec ate you hang ng n there and push ng through
th s learn ng curve (for everyone!).

would say for now, to echo what Em ly sa d, just focus on a few people unt 1 they get slated and then move on to
the next people. £f you don’t have anyone to present at the next CAM that s f ne S nce you have so many folks
who need hous ng there s nev tably go ng to be a bottle neck and t s not your fault at all, t’s just the
nature of the hous ng beast.

We w 11 work on f gur ng out the confus on surround ng the EHV vouchers th s week and w 11 get back to you ASAP
when that gets f gured out.

For th s week do you want to focus on gett ng Lathan’s f le turned over (unless you already d d that) and next week



we can do a follow up zoom and talk about any people you th nk need a h gher level hous ng ntervent on now?
Let me know what you th nk or f you have other deas / needs / quest ons!

L z

On Tue, Nov 2, 202 at 0:29 AM Ashley Lung <alung@sunr se nashev lle.org> wrote:
That makes sense Em ly. And yes bel eve n that Google sheet w th HM S that me you and L z 4d d w th hous ng

plans. We put n what hous ng would best su t them.
Ashley Lung (she/her) NCCPSS

Shelter D rector

Sunr se Commun ty for Recovery & Wellness

ma 1 ng: PO BOX 845 Ashev 1lle, NC 28802

phys cal: 50 S. French Broad Ave. Ashev lle, NC 2880

off ce: 828.552.3858

cell: 828.475.9952

24/7 Peer Support Warml ne 828.280.2554

On Tue, Nov 2, 202 , 9:52 AM Kat Sull van <ksull van@sunr se nashev lle.org> wrote:
Hello,

Yes, that makes sense. L z d d meet w th us to make a dec s on on what peers should be best su ted for wh ch

program. W th that sa d what have not ced s that as we learn more about our folks am see ng n some cases
what we or g nally dec ded may not work. We can take a look at what we came up w th when we met w th L z, and
Ashley and can take your suggest on.

Thanks,

Kat

On Tue, Nov 2, 202 , 9:28 AM Em ly Ball <eball@ashev llenc.gov> wrote:

Maybe! But also: th nk your best move s to dent fy your top handful of PSH referrals (based on V and length

of t me homeless) and also top handful of RRH referrals (based on V , length of t me homeless, and those other
RRH cr ter a 1 ke ab 1 ty to ncrease ncome) and just go ahead and work on those so you always have someone

ready to go. There's more RRH capac ty n the commun ty so 'd pr or t ze those and maybe just have one or two
PSH f les n the works. Does that make sense?
Em ly Ball

Homeless Serv ces System Performance Lead
C ty of Ashev 1lle

O: 828.27 .6 29

C: 828.747.85 0



On Tue, Nov 2, 202 at 7:52 AM Ashley Lung <alung@sunr se nashev lle.org> wrote:

Good morn ng, Kat and were talk ng and we were wonder ng f we could get a 1 ttle more heads up on what slots
w 11 be ava lable for CAM each week? S nce dec d ng on the 3 days to transfer the f le that just leaves us w th
a very small w ndow for collect ng nformat on. know you usually send out the ema 1 about slot on the Tuesday
before could we maybe f nd out on the fr day before? Our th nk ng s that f we know we can go ahead and

gather the nfo on the folks we are slat ng and not have so much leg work to do n 3 days on poss bly 2/ or 3
people. Kat s the only hous ng case manager we have lol

Thank you

Ashley Lung, NCCPSS

Shelter Director

mailing: PO BOX 845 Asheville, NC 28802

physical: 50 S. French Broad Ave. Asheville, NC 28801

office: 828.552.3858

cell: 828.475.9952

24/7 Peer Support Warmline 828.280.2554

& anrise Community
For Recovery & Wellness

Liz Sanford
323.839.3846





