From: Emily Ball <eball@ashevillenc.gov>

Sent: 11/9/2021 4:21:37 PM
To: Mike@HomewardBoundwnc.org, Steininger, Joell D. <joell.steininger@va.gov>,Sue Polston <spolston@sunriseinasheville.org>,Nicole Huber <nicole@haywoodstreet.org>,Tracey Childers <tracey.homeless.coalition@gmail.com>,Sarah Dickerson <sdickerson@eliada.
Cc: Brian Huskey <bhuskey@ashevillenc.gov>

Subject: PIT planning

Hey all,

Somehow it's already PIT planning time!A 1I'm hoping to start with a planning meeting with this small group just to talk through what makes sense to replicate this year and what else we
might need to work on.A My thinking is:

e Mike, Joell, and Sue, you all have our community's outreach teams

e Nicole, Haywood Street hosted us last year

e Tracey, I'd love to engage the Homeless Coalition more

e Sarah, a component of the 2022 count is a targeted unsheltered youth count

We can certainly include additionallA folks as we go forward but if you all are game, I'd love to get the conversation started with this group.A Here's a doodle with a few options the
week after Thanksgiving.

Let me know what you think, and thanks!

Emily Ball

Homeless Services System Performance Lead
City of Asheville

O: 828.271.6129

C: 828.747.8510


https://doodle.com/poll/a3z24rb5m5pi835m?utm_source=poll&utm_medium=link

