From: Kat Sullivan <ksullivan@sunriseinasheville.org>

Sent: 11/2/2021 8:51:51 AM
To: Emily Ball <eball@ashevillenc.gov>
Cc: Ashley Lung <alung@sunriseinasheville.org>,Liz Sanford <lizliz.sanford@gmail.com>

Subject: Re: CAM question

Hello,

Yes, that makes sense. Liz did meet with us to make a decision on what peers should be best suited for which
program. With that said what I have noticed is that as we learn more about our folks I am seeing in some cases what
we originally decided may not work. We can take a look at what we came up with when we met with Liz, and Ashley and
I can take your suggestion.

Thanks,

Kat

On Tue, Nov 2, 2021, 9:28 AM Emily Ball <eball@ashevillenc.gov> wrote:

Maybe! But also: I think your best move is to identify your top handful of PSH referrals (based on VI and length
of time homeless) and also top handful of RRH referrals (based on VI, length of time homeless, and those other RRH
criteria like ability to increase income) and just go ahead and work on those so you always have someone ready to
go. There's more RRH capacity in the community so I'd prioritize those and maybe just have one or two PSH files in
the works. Does that make sense?

Emily Ball

Homeless Services System Performance Lead
City of Asheville

O: 828.271.6129

C: 828.747.8510

On Tue, Nov 2, 2021 at 7:52 AM Ashley Lung <alung@sunriseinasheville.org> wrote:

Good morning, Kat and I were talking and we were wondering if we could get a little more heads up on what slots
will be available for CAM each week? Since deciding on the 3 days to transfer the file that just leaves us with a
very small window for collecting information. I know you usually send out the email about slot on the Tuesday
before could we maybe find out on the friday before? Our thinking is that if we know we can go ahead and

gather the info on the folks we are slating and not have so much leg work to do in 3 days on possibly 2/ or 3
people. Kat is the only housing case manager we have lol

Thank you

Ashley Lung, NCCPSS

Shelter Director

mailing: PO BOX 845 Asheville, NC 28802

physical: 50 S. French Broad Ave. Asheville, NC 28801

office: 828.552.3858

cell: 828.475.9952
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