From: Randa Gardner <rgardner@sunriseinasheville.org>

Sent: 1/10/2022 11:36:09 AM
To: Emily Ball <eball@ashevillenc.gov>
Cc

Subject: Re: Point-in-Time count

I would be happy to help.

On Sun, Jan 9, 2022 at 6:00 PM Emily Ball <eball@ashevillenc.gov> wrote:

Hi all! We're gearing up for the 2022 Point-in-Time count, which will be an important source of data for us in the coming year. You've either
helped with PIT in the past or your current work is tied in with the goals of PIT, so I'm here to ask for your help! The PIT count will be
Tuesday, January 25th and will start from Haywood Street at 4 p.m.

This year our goal is to have team captains for each of the geographic areas we're covering, and we'll pair other volunteers with those captains
on the night of the count. Would you consider being a team captain?

Team captains:

Know how to approach people, build rapport, and engage people in completing PIT surveys

Support teammates in doing the same

Ensure basic safety and good decision-making on the team

Are responsible for bringing the PIT surveys back to Haywood Street

Commit to participating, so we can count on having coverage

Participate in a virtual meeting for final coordination, tentatively scheduled for Friday, January 21 at 2 p.m.
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Please let me know by Friday, January 14th if you're able to participate as a team captain this year, and feel free to suggest other folks I
might reach out to about doing the same. Thank you, and thanks for all the ways you provide leadership in our community around the work of ending
homelessness!

Emily Ball

Homeless Services System Performance Lead
City of Asheville

O: 828.271.6129

C: 828.747.8510
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