From: Emily Ball <eball@ashevillenc.gov>

Sent: 2/8/2022 3:11:28 PM
To: Sue Polston <spolston@sunriseinasheville.org>
Cc: Jessie Cadieu <jcadieu@sunriseinasheville.org>

Subject: Re: Inspections

Perfect, thanks - let me know if you need anything from me!

Emily Ball

Homeless Services System Performance Lead
City of Asheville

O: 828.271.6129

C: 828.747.8510

On Tue, Feb 8, 2022 at 3:10 PM Sue Polston <spolston@sunriseinasheville.org> wrote:

Yes! Executive leadership meets tomorrow and will be discussing this. I'd be safe to say that beginning with next week's inspections Sunrise
leadership can stay committed throughout the end of March.

Sue Polston, CPSS
Executive Director
Sunrise Community for Recovery and Wellness

spolston@sunriseinasheville.org
c: 828-205-1205

On Tue, Feb 8, 2022, 3:04 PM Emily Ball <eball@ashevillenc.gov> wrote:
Hey y'all, I just wanted to follow up on this - I shared that checklist without any actual info or plan so wanted to make sure we're on the same
page before I transition out of doing them.

Would it be helpful for me to talk to your leadership team about what to look for? And we'd already had a notebook going so I'm
imagining Jessie you could help figure out how to integrate some kind of tracking of those checklists with that notebook? And last, can we talk
about a start date for leadership staff to get these underway, and I'll keep doing them in the meantime?

Thanks!

Emily Ball

Homeless Services System Performance Lead
City of Asheville

O: 828.271.6129

C: 828.747.8510
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