

Lucious T. Wilson
21 E. Indiana Avenue		      (828)545-3849
Asheville, NC 2880                                                                                                          		 luciouswilson1@gmail.com

Experience


CEO (February 2019-present)
Wedge Brewing Company, Asheville, NC
· Direct organizational systems to maximize productivity
· Institute financial systems to maximize profitability

Business Coach (February 2019-August 2020)
Mountain Bizworks, Asheville, NC
· Guide entrepreneurs to overcome obstacles, grow strategically, and create jobs

Director of Operations (September 2010 – January 2019)
Stomp Chomp and Roll Restaurant Group, Charlotte, NC
· Oversaw 6 restaurants that generated revenue in excess of $8 million dollars annually
· Hired, trained and developed staff for all restaurants, including 2 store opens
· Wrote and implemented standard procedures for sales, labor, inventory and cash handling
· Oversaw marketing departments community outreach
· Developed and maintained vendor relations to ensure the best possible pricing
· Developed company network on Dropbox
· Coordinating installation of Restaurant 365 accounting software
· Managed Installation of Micros and Aloha Point of Sales Systems

General Manager (June 2007 - September 2010)
Flying Biscuit Cafe, Charlotte, NC
· Oversaw 2 successful restaurant openings
· Implemented inventory system to maintain food cost of 30% based on revenue
· Hired and trained all restaurant staff
· Managed payroll to ensure a crew labor percentage of 19% based on revenue
· Maintained health inspections scores of 93% or higher

Assistant General Manager (March 2005 - May 2007)
Asheville Pizza and Brewing, Asheville, NC
· Implemented operations systems for coordinated prep work
· Created system for processing inventory
· Coordinated off-site restaurant events including benefits and catering
Knowledge & Skills

Strong ability to communicate to all stakeholders while working with cross-functional teams
Developed strong project management skills through coursework with Fred Pryor Institute
Community Engagement

Homeward Bound Human Resources Community Liaison (2020 to 2021)
City of Asheville Parks and Recreation Department Advisory Committee Member (2019 to 2021)
Leadership Asheville Class 38 Graduate

Education

University of North Carolina at Asheville, Asheville, NC
Bachelor of Arts in Political Science: Distinction in Political Science, May 2002 William E. Highsmith Academic Award. Spring 2001
