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HHS Board Member Commitment SFY 23

As a contributing and effective board member of the Buncombe County Health and Human
Service Board, | commit to the following:

Being present, prepared and engaged

e |understand that unless altered by board vote, Board meetings occur monthly on the 4t
Friday of each month, except in November and December when they will occur on the
3" Friday due to holidays

e | will attend at least 75% of annual board meetings.

e | will come to meetings having reviewed materials in advance and will participate fully in
discussion and decision making.

Being an ambassador for the BCHHS and a conduit for effective communication and
collaboration with the community

e | will actively share my knowledge related to BCHHS within my community circles,
understanding my voice has great influence.

e | will openly and honestly share any community concerns that | discover related to HHS
with the HHS Director and the Executive Committee to promote service excellence.
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