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About The Author


Sherman Carmichael, a native of Hemingway, South Carolina currently lives in Johnsonville,
South Carolina. Carmichael has been dabbling into things that are best left alone since he was
17, like ghosts, UFOs, monsters and other strange and unusual things. He has seen, heard, and
felt things that defy explanation. Carmichael’s first 3 books, Forgotten Tales of South
Carolina, Legends And Lore of South Carolina, and Eerie South Carolina, centered on ghosts
and the strange and unusual. In his 4th book UFOs over South Carolina, Carmichael takes a


closer look at hovering objects and strange lights in the sky. His 5th book Strange South


Carolina returns to the ghostly encounters. In his 6th Carmichael takes a look at Coastal North
Carolina with Mysterious Tales of Coastal North Carolina. In Carmichael’s 7th book
Mysterious South Carolina, Carmichael returns home to South Carolina for more of the


strange and unusual. In Carmichael’s 8th book Carmichael returns to North Carolina for more
strange and unusual stories about the Piedmont in Mysterious Tales of the North Carolina


Piedmont. In his 9th book Carmichael takes a look at the strange and unusual happenings in
Western North Carolina. In Carmichael's 10th book Mysterious Georgia Carmichael takes a
look at the strange and unusual happenings in Georgia,  Carmichael has traveled throughout
the United States visiting haunted locations including Roswell New Mexico. He has also
traveled to Mexico and Central America researching the Mayan Ruins. He plans to continue
visiting these unusual places for many years to come. Carmichael worked as a journalist for
many years, 30 years as a photographer, 30 years in law enforcement and 12 years in the
movie entertainment business.
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The draft minutes for the April 4, 2022,  meeting are attached for your review.  Please contact me as
soon as possible for any corrections or revisions.
 
Thank you,
 
 


Denisa Lauffer
Clerk  to the Board of Commissioners
Henderson County Governing Body
1 Historic Courthouse Square, Suite 1
Hendersonville, NC  28792
828-697-4808 (phone)
828-692-9855 (fax)
dlauffer@hendersoncountync.gov


"All e-mail correspondence to and from this address is subject to the North Carolina Public Records Law, which may
result in monitoring and disclosure to third parties.”
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 MINUTES 
 
STATE OF NORTH CAROLINA                                             BOARD OF COMMISSIONERS 
COUNTY OF HENDERSON                                  MONDAY, APRIL 4, 2022 
  
The Henderson County Board of Commissioners met for a regularly scheduled meeting at 5:30 p.m. in the 
Commissioners' Meeting Room of the Historic Courthouse on Main Street, Hendersonville.  
 



Those present were Chairman William Lapsley, Vice-Chair Rebecca McCall, Commissioner Daniel 
Andreotta, Commissioner David Hill, County Manager John Mitchell, Assistant County Manager Amy 
Brantley, Attorney Russ Burrell, and Clerk to the Board Denisa Lauffer. 
 



Commissioner J. Michael Edney joined the meeting at 7:37 p.m. 
 



Also present were: Director of Business and Community Development Christopher Todd, Finance Director 
Samantha Reynolds, Budget Manager/Internal Auditor Sonya Flynn, Engineer Marcus Jones, Sheriff 
Lowell Griffin, Emergency Management/Rescue Coordinator Jimmy Brissie, Budget Analyst Jennifer 
Miranda, Parks and Recreation Director Carleen Dixon,  Assistant Engineer Deb Johnston, and PIO Kathy 
Finotti – videotaping, Deputies John Ashe and Chris Barber provided security.  
 



CALL TO ORDER/WELCOME 
Chairman Lapsley called the meeting to order and welcomed all in attendance.  
 



INVOCATION 
Julie Gordon of the Christian Science Church provided the invocation. 
 



PLEDGE OF ALLEGIANCE 
Alyssa and Airley Hart, Young Naturalist 4-H Club, led the Pledge of Allegiance to the American Flag. 
 



RESOLUTIONS AND RECOGNITIONS 
Chairman Lapsley moved this item to a future meeting as the recipient of the recognition was not present. 
 



INFORMAL PUBLIC COMMENTS 
1. Dennis Justice spoke in support of Sports Betting. 
2. Karl Gessler spoke about inaccuracies in election results when using voting machines. 



 



PUBLIC INPUT – AMERICAN RESCUE PLAN 
1. Denise Cumbie-Long, Executive Director of United Way, spoke about non-profits and the 



allocation of  ARP Funds. 
2. McCray Benson with the Community Foundation urged the Board to consider local Non-Profit 



Organizations when making decisions on how ARP Funds will be allocated. 
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DISCUSSION/ADJUSTMENT OF AGENDA 
Chairman Lapsley added Discussion Item E – Child and Family Specialty Plan,  A Vaya Health Program.  
Commissioner Andreotta pulled Consent Agenda item Q – Facility Use Policy Exemption, Blue Ridge 
Marine Detachment, and moved to Discussion Item F. 
 
Chairman Lapsley made the motion to approve the consent agenda with the revisions discussed.  All voted 
in favor and the motion carried 4-0. 
 



CONSENT AGENDA consisted of the following:   
Approval of Minutes 
Draft minutes were presented for Board review and approval of the following meeting(s): 
March 16, 2022 - Regularly Scheduled Meeting  
March 21, 2022 – Special Called Meeting  
   
Motion: 
 I move the Board approve the minutes of March 16, 2022, and March 21, 2022. 
 



Tax Collector’s Report 
The report from the office of the Tax Collector was provided for the Board’s information. 
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2022. 36 Pending Releases and Refunds 
The pending releases and refunds were reviewed by the Assessor.  As a result of that review, it was the 
Assessor’s opinion that these findings are in order.  Supporting documentation is on file in the County 
Assessor’s Office. 
Type:             Amount: 
 
Total Taxes Released from the Charge     $   3,135.09 
 
Total Refunds as a result of the Above Releases    $      975.99 
 
Motion: 
 I move the Board approve the combined release/refund report as presented. 
 
County Financial Report/Cash Balance Report – February 2022 
The February 2022 County Financial and Cash Balance Reports were attached for the Board’s review and 
approval. 
 
The following are explanations for departments/programs with a higher budget to actual percentages for 
the month of February: 
 
• Dues/Non-Profits – payment of 3rd quarter Board appropriations 
• Administrative Services – the timing of approved employee payroll 
• Emergency Management –the timing of Board approved purchases  
• Wellness – the timing of payment for Board approved contracted services and medical supplies and 



equipment 
• Rescue Squad – payment of 3rd quarter Board approved appropriation  
• Site Development – the timing of Board approved purchases 
• Agri-business – excess operating expenditures to be covered by membership fees 
• Mental Health – payment of 3rd quarter Board approved appropriation 
• Juvenile Justice – the timing of provider appropriations 
• Public Education – payment of 8 of 10 annual appropriations made to the public school system 
• Non-Departmental – occupancy tax transmittal trending above budgeted amounts 
 
Year to Date Net Revenues under Expenditures for the Justice Academy Sewer Fund are due to the timing 
of budgeted minor equipment for the sewer fund.  
 



Motion: 
I move that the Board of Commissioners approve the February 2022 County 
Financial Report and Cash Balance Report as presented. 
 



Henderson County Public Schools Financial Reports – February 2022 
The Henderson County Public Schools February 2022 Local Current Expense Fund / Other Restricted 
Funds Report was provided for the Board’s information. 
 
Motion: 
 I move that the Board of Commissioners approve the Henderson County 
 Public Schools February 2022 Financial Reports as presented. 
 



Notification of Vacancies 
The Notification of Vacancies was provided for the Board’s information.  They will appear on the next 
agenda under “Nominations.”  
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1. Henderson County Planning Board – 3 vac. 
Positions #1, 3, and 9 (Position Requirements:  Resident of Henderson County) 
 



2. Juvenile Crime Prevention CC – 1 vac. 
Position # 10 (Position Requirement:  Faith Community) 
 



3. Recreation Advisory Board – 1 vac. 
Position #7 (Position Requirement:  Resident of Henderson County) 



 



2022.37  Budget Amendment – Rail Trail Donated Funds 
The Board was requested to approve a Budget Amendment for $16,954 in the Capital Projects Fund for an 
identified donated funding source for the Rail Trail Project #2 (construction west of US64).  The funds are 
anticipated to be used for bridge evaluations of bridges 7, 8, 9, and 10.  
 
Motion: 



I move the Board of Commissioners approve the attached Budget Amendment to receive the grant 
funds for the needed equipment. 



 



2022.38 Budget Amendment – Vehicle Replacement Fund 
Due to the extensive lead times now required to position and purchase routine county vehicle replacements, 
Staff recommended the establishment of a revolving vehicle fund. This fund will be accounted for within 
the Capital Projects Funds, which is a multi-year fund.  Board approved vehicle purchases will be funded 
by General Fund dollars via a transfer in the annual budget ordinance, and subsequent purchases will be 
encumbered from the Capital Projects Fund.  Establishing a multi-year fund will allow purchases that span 
fiscal years to remain encumbered and reduce the administrative burden of annually appropriating fund 
balance to roll purchases forward.  
 
The Board was requested to approve a Budget Amendment, appropriating and transferring $200,000 in fund 
balance from the General Fund to the Capital Projects Fund.  These funds will be used to position two 
ambulances for purchase in FY23.  Positioning is essential now in order to secure delivery within FY23 
due to significant lead times on delivery.  Although the vehicles will be positioned, no vehicles will actually 
be ordered until approved by the Board of Commissioners with adoption of the annual budget.  
 
Motion: 



I move the Board approve the budget amendment as presented, transferring funds from the General 
Fund to the Capital Projects Fund.    



 
2022.39 Swing Law Firm Request for Refund of Deed Excise Tax 
Attorney Bridget D. Swing was seeking a refund of the sum of Eight Hundred Sixty-Four Dollars ($864.00) 
in real property conveyance excise tax (“deed stamps”). The instrument in question was recorded with an 
incorrect amount of excise tax stamps fee paid.  The instrument can be found in Henderson County Book 
3873, Page 526, et seq.  These details were been verified by Lee King, Register of Deeds, who 
recommended the granting of this request. 
 
Pursuant to N.C. Gen. Stat. §105-228.37, a request for refund of overpayment of real property conveyance 
excise tax must be made within six months of the date of payment. The payment was made on or about 
February 24, 2022.  A letter to the Board of Commissioners requesting a refund was attached and an email 
waiving further notice of your determination in this matter.  
 
Motion: 



I move that the Board grant the refund requested insofar as it conforms to the requirements of 
N.C. Gen. Stat. §105-228.37(b). 
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VFW Architectural Selection 
On March 16, 2022, a Request for Qualifications for architectural services for the VFW was posted. The 
overall project scope includes designs that address all necessary repairs and replacements of all building 
systems components, including but not limited to HVAC, plumbing, electrical, structural, interior and 
exterior finishes, and parking, associated with a yet to be finalized design criteria and scope. Also included 
in the scope of the project was the necessary programming with Henderson County in order to provide a 
proposed design with cost estimates and schedules for approval, as well as the necessary Construction 
Administration once the project is bid and awarded to ensure project success. Proposals were due on March 
30, 2022. Proposals were subsequently received and reviewed by Staff. Following that review, the firm 
McMillan | Pazdan | Smith was selected as the most qualified firm. 
 



Motion: 
I move the Board approve the selection of McMillan | Pazdan | Smith to provide architectural 
services for the VFW and direct Staff to negotiate an agreement.  



 



2022.40 Surplus Donation of Stair Chair Stretcher to Mountain Home Fire and Rescue Inc.  
For the Board’s consideration, a resolution was presented declaring one (1) Stryker Stair Chair Stretcher 
no longer used by Henderson County Emergency Medical Services as surplus property and the donation of 
the Stair Chair to the Mountain Home Fire and Rescue Inc. as allowed by N.C.G.S. 160A-280 to be used 
for assisting non-ambulatory patients.   
 



Motion:  
I move that the Board approve the resolution declaring the Stair Chair Stretcher presented as 
surplus and authorizes the donation to the Mountain Home Fire and Rescue Inc. as allowed by 
N.C.G.S. 160A-280. 
 



2022.41  Airport Authority Bond Financing Approval 



The Greater Asheville Regional Airport Authority requested the Board approve the issuance by the 
Authority of revenue bonds for airport renovation and expansion.  This approval (and that of the Buncombe 
County Board of Commissioners) is required for the interest paid on the Authority’s bonds to be income 
tax-free to their holders.   
 
This approval does not in any way make the County liable for repayment of principal or interest of the 
Authority’s bonds. 
 
Motion: 



I move the Board adopt the proposed resolution approving the issuance of bonds by the Greater 
Asheville Regional Airport Authority. 



 



2022.42 Procedure for Setting a Public Hearing 
The Board’s current procedure requires two meetings to hold a public hearing (one to set the hearing date 
and time and one for the actual hearing), and in between those, published notice of the public hearing must 
occur.  This often means a month or more between the time when it is obvious that a public hearing is 
required to the actual hearing. 
 
This proposal allows staff to set the public hearing and publish notice if there are at least ten days between 
the date of the publication and the hearing. 
 
The changes proposed to the Board’s Rules of Procedure were as follows: 
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1. Delete 1. of Rule 11: 
 



Rule 11.  Order of Business 
 
At regular meetings, the Board shall proceed to business in the following order: 
 



1. Informal public comments. 
2. Approval of the agenda. 
3. Approval of consent items. 
4. Discussion items. 
5. Unfinished business. 
6. Introduction of ordinances, resolutions, and orders. 
7. Other new business 



 
2. Amend Rule 28(a): 
 



Rule 28.  Public Hearings and Public Comment Periods 
(a) Public Hearings.  Public hearings required by law or deemed advisable by the Board shall be 
set by a notice issued by County staff, setting forth the subject, date, place, and time of the hearing, 
and advertised with at least ten (10) days’ notice between the date of first publication and the 
hearing.  The Board will set any rules regarding the length of time allotted to each speaker and 
designate representatives to speak for large groups.  At the appointed time, the chair shall call the 
hearing to order and preside over it.  When the allotted time expires, the chair shall declare the 
hearing ended and the board shall resume the regular order of business. 



 
Without objection, the chair may call items in any order most convenient for the dispatch of 
business. 
 



Motion: 
I move that the Board adopt the changes to our Rules of Procedure to allow for setting a public 
hearing as proposed. 
 



2022.43  Set Public Hearing for “Project Independence” 
The Board was requested to set a public hearing on the economic development matter “Project 
Independence.” 
 
The requested date and time for the public hearing was 9:30 a.m. on April 20, 2022. 
 
Motion: 



I move that the Board set a public hearing at 9:30 a.m. on April 20, 2022, regarding the economic 
development matter “Project Independence.” 



 



ABC Permit Comment Request 
Sandra T. Oates was seeking a non-negative County comment on her request to the State Alcoholic 
Beverage Control Board for a mixed drink permit (in addition to other permits for the location) for the 
property, Burntshirt Vineyard, located on Sugarloaf Road in Hendersonville. 
 



Motion:  
I move that the Board give notice of non-objection to this permit request. 
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Jackson Park Playground Consultant Selection 
At the March 7, 2022, Board of Commissioners meeting, the top firm from the RFQ, Progressive AE, was 
selected by the board.  Staff had been unable to reach a contract agreement with this firm and requested to 
start negotiations with the firm that scored 2nd, RVE, Inc. 
 
Motion: 



I move that the Henderson County Board of Commissioners terminate negotiations with  
Progressive, AE as the consulting firm for the All-Inclusive Playground at Jackson Park and 
authorize staff to start negotiations with the 2nd firm, RVE, Inc.   
 



Chairman Lapsley made the motion to adopt the consent agenda as amended.  All voted in favor and the 
motion carried 4-0. 
 



DISCUSSION 
General Assembly Update 
North Carolina General Assembly Representative Jake Johnson was present to update the Commissioners 
on items that may affect the County as they arise while the General Assembly is in session.  Representative 
Johnson informed the Board that the General Assembly had recently adjourned from the “longest” long 
session in NC history. He said there is a budget in place, this being the first time the General Assembly has 
had a Comprehensive Budget since 2018.  The total budget was 25.9 billion, not including the supplemental 
ARPA funds.  Most state employees received a five percent pay raise and a $1000 bonus. The State Health 
plan was fully funded, and retirement requirements.  Eight hundred seventy-eight million for Capital 
Projects, not including DOT. The Education Budget included 400 million in Capital Projects for NC 
Community Colleges. A considerable investment was made in Broadband, with a 750 million plan to be 
leveraged for between one and two billion depending on the private and county matches. Another part of 
the budget was Tax Reform the state income tax was reduced from 5.25% to 3.99%  over the next three 
budget cycles.  The standard deduction will increase to $25,500 for those filing jointly, and the child 
deduction was increased by $500 for expanded eligibility.  The tax on Military Pensions was eliminated, 
which is a great way to demonstrate what a military-friendly NC can be.   Over the next decade, NC will 
be phasing out all Corporate Tax in NC to stay on par with other states in the southeast for the relocation 
of industry to NC. The Franchise Tax was reduced, and eliminated some of its basis on property values, 
which will be good for small businesses.   
 



Representative Johnson’s legislative priorities include Workforce Development, bringing  Broadband to 
the district, lowering taxes, supporting NC teachers, state employees, veterans, law enforcement, and 
enhancing voter laws.  
 



Agreement with WGLA Engineering Clear Creek Sewer NPDES Permit Assistance 
Chairman Lapsley requested that he be recused from this item, as he has a family member that is a party 
to this agreement.   Vice-Chair McCall made the motion that Chairman Lapsley be recused from this 
discussion item.  All voted in favor and the motion carried 3-0. 
 



With the selection of WGLA Engineering (WGLA) as the most qualified responding Engineering firm for 
the subject project during the Board’s March 17, 2022 meeting, staff negotiated a proposed agreement with 
WGLA for $275,600.  The scope of the agreement is to perform the engineering services to assist the 
County with the National Pollution Discharge Elimination System Permit (NPDES), which must be 
complete by December 31, 2023, per funding condition from the State allocation of $12.7M. 
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Staff recommended a budget for the application process of $320,000, which will provide a small 
contingency and fund the $30,000 cultural resources work if needed.  The proposed agreement with the 
project schedule was attached.  Due to the ARP funds allocated to the project, staff has worked closely with 
WGLA to develop an American Rescue Plan Act compliant agreement and other required documents. 
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Motion: 
Commissioner Hill made the motion that the Board authorize the County Engineer to execute the 
proposed agreement with WGLA Engineering for $275,600.  All voted in favor and the motion 
carried 3-0. 
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Rail Trail Update   
Business and Community Development Director Chris Todd provided the Board with an update on the 
Henderson County Rails to Trails Project.  
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ARP Update 
The Board has heard input from the public, requests from Staff and other potential uses identified by the 
Board of Commissioners; the Board was requested to discuss prioritizing requests for American Rescue 
Plan (ARP) expenditures. Any ARP expenditures must be authorized by the ARP Final Rule and must also 
have state authorization through enabling legislation.  
Amy Brantley reiterateded ARP Allocation requirements must comply with uniform guidance.   
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Child and Family Specialty Plan – A Vaya Health Program (Add On) 
Commissioner Lapsley shared that Vaya Health is one of six regional health management groups across the 
state that deals with channeling Federal and State funds for Medicaid patients.  Primarily with mental health, 
substance abuse, and some other things.  This Board contributes $528,612 every year to support this 
organization. Vaya Health handles services for thirty-one counties across the state. Due to the volume of 
coverage, Vaya Health’s previous Board decided to split up the thirty-one counties into four regional health 
groups.  Henderson County participates on the Region II board composed of seven counties: Henderson, 
Buncombe, Transylvania, Yancey, Polk, Mitchell, and Madison.   As Chair of the Region II Board,  
Chairman Lapsley and Vice-Chair Brandon Tipton from Mitchell County also sit on Vaya’s Governing 
Board. Chairman  Lapsley attended his first Vaya Health Board meeting six weeks ago and was informed 
of a pending decision by DHHS in Raleigh related to a Foster Care program.  DHHS has proposed to remove 
foster care support programs that the six regional groups are managing to move that program from the 
regional groups directly to Raleigh thru a new contract service provider.  That change would dramatically 
affect Vaya Health’s 680 million dollar a year budget. The Vaya Board will make a decision to support this 
proposed change or object to it. DHHS is gearing up to send out a Request for Proposals to private entities 
to manage this program by the end of April.  This would mean significant changes to how our DSS handles 
foster children and other citizens involved in this program.  The Vaya Board discussed this at their recent 
meeting and verbally indicated their support for submitting a position to Raleigh requesting a delay in 
implementation due to the significant impact this would have on the Foster Care Program and the other 
people utilizing this program. 
 



Commissioner Andreotta made the motion that the Board support efforts to delay the process that would 
eliminate the Foster Care Program discussed until Vaya and local entities develop a program to provide 
these same services.  All voted in favor and the motion carried 4-0.  
 



Vice-Chair McCall thanked Chairman Lapsley for bringing this issue before the Board for their input. 
 



Facility Use Policy Exemption – Blue Ridge Marine Detachment (Add on, moved from the consent 
agenda).   
The County received a request from Blue Ridge Marine Detachment #848 to use the Historic Courthouse 
lawn on Saturday, April 16th, and Sunday, April 17th for a raffle to benefit various veteran groups and 
individual veterans in need.  
 



To allow for this use on County grounds, the Board was requested to grant a one-time exemption to rule #5 
of the County Facility Use Policy, which prohibits solicitation on the grounds. This exemption would cover 
the dates specified in the request outlined above.   
 



Commissioner Andreotta asked Denver Grant with the Blue Ridge Marine Detachment to approach the 
podium to speak on behalf of his unit.  Mr. Grant explained the Marine Corp League Detachment 848 is a 
small part of a national veteran’s group comprised of over 75,000 members nationwide who are all Marines.  
They raise money through raffles to support veterans and veteran’s groups throughout the United States. 
 



After discussion, the dates were changed to Saturday, April 23, and Sunday, April 24, 2022.   
 



Commissioner Andreotta made the motion the Board grant an exemption to the County Facility Use Policy 
for Blue Ridge Marine Detachment #848, allowing for solicitation for the raffle of a Cub Cadet zero-turn 
mower on the Historic Courthouse lawn on Saturday, April 23, and Sunday, April 24, 2022.  All voted in 
favor and the motion carried 4-0. 



NOMINATIONS AND APPOINTMENTS 
 



1. Child Protection and Fatality Prevention Team – 1 vac. 
Chairman Lapsley nominated Michelle Geiser for position #4.  All voted in favor and the motion 
carried. 



2. EMS Peer Review Committee – 2 vac. 
There were no nominations and this item was rolled to the next meeting. 
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3. Henderson County Tourism Development Authority – 1 vac. 
There were no nominations and this item was rolled to the next meeting. 



 
4. Hendersonville Planning Board – 1 vac.   



There were no nominations, and this item was rolled to the next meeting. 
  



5. Hendersonville City Zoning Board of Adjustment – 1 vac. 
There were no nominations, and this item was rolled to the next meeting. 



 
6. Home and Community Care Block Grant Committee – 2 vacs. 



There were no nominations, and this item was rolled to the next meeting. 
 



7. Juvenile Crime Prevention Council – 3 vac. 
There were no nominations and this item was rolled to the next meeting. 



 
8. Nursing/Adult Care Home Community Advisory Committee – 10 vacs. 



There were no nominations, and this item was rolled to the next meeting. 
 



 



COMMISSIONER UPDATES 
Commissioner Hill updated the Board on action taken at the Joint School Facilities Committee meeting 
held Monday, March 21, 2022.   The School Board’s top priorities remain to be the Bus Garage, the West 
Henderson High School project, and the “revived”  Upward Elementary project.  John Mitchell reminded 
the Board these projects were placed on tentative hold status during the COVID pandemic. The consensus 
of the Board at that meeting was to bid out the Upward work in conformance with the construction manager 
at risk.  An RFQ will go out for architectural services to begin the design work on the security updates at 
West Henderson High School.  As well as Due Diligence on the Bus Garage project. Which will include 
looking at the land behind Sugarloaf Elementary and some preliminary investigation of the current bus 
garage. 
 



Commissioner Andreotta shared that the deadline for Broadband providers to apply for Great Grant funds 
had been extended to May 5, 2022.  The Broadband Task Force’s next meeting is Tuesday, April 12, 2022, 
at 6:00 p.m. in the boardroom of the Historic Courthouse. 
 



Chairman Lapsley informed the Board that Henderson County would receive $8,897,700 over the next 
eighteen years from the Opioid Settlement Agreement.  
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Henderson County expects the first deposit in May or June of $341,845 and another allotment in July or 
August of $751,785.  Bringing the total amount received in this calendar year to $1,093,630. The Substance 
Abuse Taskforce has identified the following four programs and services for the use of these funds. 
 



Commissioner Edney arrived and joined the meeting at 7:37 p.m. 
 



Commissioner Edney added that the money would be very well spent and expressed the need to speak to 
court officials about adding a drug court. 
 



Vice-Chair McCall provided the Board with an update regarding the NCACC Board Meeting she recently 
attended in Carteret County.  The NCACC membership dues have increased. The dues for the Fiscal Year 
2022-2023 will be $12,554. The increase of 2.17% is based on a formula used to calculate dues based on 
county population.  The NCACC was the only association that received the ten million dollars to help with 
the ARP Funds.  Vice-Chair continued that there was a lot of discussion about ARP; thirty-five US Senators 
have sent letters to the White House to ask about unspent, unobligated, and undisbursed ARP funds and 
what will happen to those funds.  She recommended staff follow that topic to see what the answer would 
be. The NC School of Government is developing templates to be used for reporting purposes that will be 
available on April 30, 2022.  NCACC Director Kevin Leonard’s contract was extended.  Mr. Leonard is an 
asset to the association and a standout in his profession.  Vice-Chair McCall noted that the NCACC is 
reaching out to retired county managers and staff to act as a support system to help coach new county 
employees.  She said this is a great idea and somewhat mirrors the current apprentice program. The former 
managers and staff involved would be strategically placed throughout the state to provide assistance.  
 



Commissioner Edney had no updates to share. 











April 4, 2022  19 
 



                                                                                                           Approved:    



COUNTY MANAGER’S REPORT 
County Manager John Mitchell shared upcoming dates for three significant events for the County.  The 
ribbon-cutting for the POPAT Building, one of the Emergency Services Training Centers, at Blue Ridge 
College is scheduled for April 22, 2022, at 11:00 a.m.; invitations will be going out soon.  The ribbon-
cutting for the Patton Building is tentatively scheduled for July 12, 2022, and the anticipated ribbon-cutting 
for Hendersonville High School is scheduled for late July or early August.  
 



Commissioner Edney made the motion that the Board go into closed session pursuant to N.C. Gen. 
Stat. §143-318.11(a)(3)(4)(6). 
 



IMPORTANT DATES 
 



CLOSED SESSION 
Commissioner Edney made the motion that the Board go into closed session pursuant to N.C. Gen. 
Stat. §143-318.11(a)(3)(4)(6). 



1. Pursuant to N.C. Gen. Stat. § 143-318.11(a)(3) to consult with an attorney employed or 
retained by the Board in order to preserve the attorney-client privilege between the attorney 
and the Board. 
 



2. Pursuant to N.C. Gen. Stat. § 143-318.11(a)(4) to discuss matters relating to the location 
or expansion of industries or other businesses in the area served by the public body. 
 



3. Pursuant to N.C. Gen. Stat. § 143-318.11(a)(6)  To consider the qualifications, competence, 
performance, character, fitness, conditions of appointment, or conditions of initial 
employment of an individual public officer or employee or prospective public officer or 
employee; or to hear or investigate a complaint, charge, or grievance by or against an 
individual public officer or employee.  
 
Commissioner Edney made to motion to go out of closed session and adjourn at  8:58 p.m.  All 
voted in favor and the motion carried 5-0. 



 



ADJOURN 
 
 
 
 
                                                                                                        
____________________________________          __________________________________                                  
Denisa A. Lauffer, Clerk to the Board   William Lapsley, Chairman 
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The draft minutes from the 10.03.2022 meeting are attached for you review.  Please advise any
changes or revisions that need to be made.
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Denisa Lauffer
Clerk  to the Board of Commissioners
Henderson County Governing Body
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Hendersonville, NC  28792
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dlauffer@hendersoncountync.gov
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 MINUTES 
 
STATE OF NORTH CAROLINA                                             BOARD OF COMMISSIONERS 
COUNTY OF HENDERSON                                  MONDAY, OCTOBER 3, 2022 
  
The Henderson County Board of Commissioners met for a regularly scheduled meeting at 5:30 p.m. in the 
Commissioners' Meeting Room of the Historic Courthouse on Main Street, Hendersonville.  
 



Those present were Chairman William Lapsley, Vice-Chair Rebecca McCall, Commissioner Daniel 
Andreotta, Commissioner David Hill, County Manager John Mitchell, Assistant County Manager Amy 
Brantley, Attorney Russ Burrell, and Clerk to the Board Denisa Lauffer. 
 
Commissioner Mike Edney arrived later in the meeting. 
 



Also present were: Director of Business and Community Development Christopher Todd, Finance Director 
Samantha Reynolds, Budget Manager/Internal Auditor Sonya Flynn, NCACC Strategic Project Coordinator 
Erik Mendez, Engineer Marcus Jones, Tax Administrator Darlene Burgess, Deputy Tax Collector Luke 
Small, Assistant County Assessor Kevin Hensley, IT Director Mark Seelenbacher, Human Resources 
Director Karen Ensley, Emergency Management/Rescue Coordinator Jimmy Brissie, Budget Analyst 
Jennifer Miranda, Assistant Engineer Deb Johnston, and PIO Kathy Finotti – videotaping. Deputy John 
Ashe provided security.  
 



CALL TO ORDER/WELCOME 
Chairman Lapsley called the meeting to order and welcomed all in attendance.  
 



INVOCATION 
Reverend Tim Clark, with Bethel Wesleyan Church, provided the invocation. 
 



PLEDGE OF ALLEGIANCE 
Alyssa and Airley Hart, with the Young Naturalist 4-H Club, led the Pledge of Allegiance to the American 
Flag. 
 



RESOLUTIONS AND RECOGNITIONS 
2022.124  Resolution in Honor – Bethel Wesleyan Church’s 100-Year Celebration 
The Henderson County Board of Commissioners was requested to adopt a Resolution in Honor of 
Bethel Wesleyan Church’s 100-Year Celebration. The celebration, including a Homecoming 
Concert, will be held on Saturday, October 15, 2022, from 7:00 pm – 10:00 pm. 
 
Vice-Chair McCall read the Resolution aloud and then presented  Reverend Tim Clark with the 
Resolution from the Board of Commissioners. 
 



RESOLUTION 
 



IN HONOR OF BETHEL WESLEYAN CHURCH’S 100-YEAR CELEBRATION 
 



 



WHEREAS,  Bethel Wesleyan Church was established on November 22, 1922, under the leadership 
of Rev. E.W. Black; and 
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WHEREAS, the church began with eight charter members: Willie Capps, Ella Capps, Vanena Capps 
Kilpatrick, Mr. & Mrs. S.M. McCall, Volley Corn, Katie Duncan Corn, and Mrs. M.M. 
Duncan; and 



 



WHEREAS, in 1926 the property for the church building was donated by James Adger Smyth, and 
a frame building was erected; and 



WHEREAS, the school property consisting of two acres was purchased in 1933; and 
 



WHEREAS  in 1947, under the leadership of Pastor L.A. Harvey, the parsonage was renovated, and 
Sunday School classrooms were added to the original building; and 



 



WHEREAS,  Moultrie H. Smythe donated land for a new sanctuary in 1957, which was built when 
Rev. Wilbur Groce was pastor; and 



 



WHEREAS, in 1964, under the direction of Rev. Roy Nanney, the building was brick veneered, and 
the two buildings were connected with a passageway; and 



 



WHEREAS, Rev. Marlin Mull led the construction of a new parsonage in 1970; and 
 



WHEREAS, in 1997, under the direction of Rev. Tom Smith, the church sanctuary was updated, 
including the addition of a choir loft and enlarging the stage and pulpit; and 



 



WHEREAS, the sanctuary renovation was completed in 1999, and construction was begun on the 
new Family Life Center, which was dedicated to Brisco and Jeanette Anders in 
December of that same year; and 



 



WHEREAS, in 2019, under the direction of Rev. Tim Clark, an additional seven acres of property 
was purchased to give Bethel Wesleyan room to expand in the future; 



 



NOW, THEREFORE, BE IT RESOLVED that the Henderson County Board of Commissioners 
expresses their congratulation to Bethel Wesleyan Church on this momentous 
milestone in the church’s history. In witness whereof, I have hereunto set my hand and 
caused the seal of the County of Henderson to be affixed. 



 



Adopted this the 3rd day of October 2022. 
 
Vice-Chair McCall made the motion to adopt the Resolution in Honor of Bethel Wesleyan Church’s 100-
Year Celebration.  All voted in favor, and the motion carried. 
 
Informal Public Comment 



1. Gayle Kemp spoke in opposition to racism regarding a social media post she had seen on social 
media. 



 



DISCUSSION/ADJUSTMENT OF AGENDA 
 



Chairman Lapsley added item L to the consent agenda – Release of Incentives Agreement. 
 



Chairman Lapsley made the motion to approve the consent agenda with the revision discussed.  All voted 
in favor, and the motion carried. 
 



CONSENT AGENDA consisted of the following:   
 



Approval of Minutes 
Draft minutes were presented for Board review and approval at the following meeting: 
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September 21, 2022 - Regularly Scheduled Meeting 
 



Motion: 
 I move the Board approve the minutes of September 21, 2022. 
 



Tax Collector’s Report 
The report from the office of the Tax Collector was provided for the Board’s information. 



   



 



         



County Financial Report/Cash Balance Report – August 2022 
The August 2022 County Financial and Cash Balance Reports were presented for the Board’s review. 
 
The following are explanations for departments/programs with a higher budget to actual percentages for 
the month of August: 
 
• Legal – the timing of payment of budgeted expenditures 
• Register of Deeds – the timing of payment of budgeted expenditures 
• Rescue Squad – payment of 1st quarter Board appropriation 
• Project Management – the timing of payment of budgeted expenditures 
• Agri-business – excess operating expenditures to be covered by membership fees 
• Mental Health – payment of 1st quarter Board appropriations 
• Recreation – the timing of payment of budgeted expenditures 
• Public Education – payment of 2 of 10 annual appropriations made to the public school system 
• Non-Departmental – occupancy tax transmittal to be budgeted 
 
Year to Date Net Revenues under Expenditures for the Revaluation Reserve Fund is due to the timing of 
transfers to fund current-year expenditures.  
 
Year to Date Net Revenues under Expenditures for the Emergency Telephone System (911) Fund is due to 
utilizing fund balance appropriations for FY23. 
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Motion: 
I move that the Board of Commissioners approve the August 2022 County 
Financial Report and Cash Balance Report as presented 
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Henderson County Public Schools Financial Reports – August 2022 
The August 2022 Henderson County Public Schools local current expense fund and other restricted funds 
were provided for the Board’s information. 



 
 
 



Motion: 
I move that the Board approve the Henderson County Public Schools August 2022 
Financial Report as presented.  All voted in favor, and the motion carried. 
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Notification of Vacancies 
The Notification of Vacancies was provided for the Board’s information.  They will appear on the next 
agenda under “Nominations.” 
 



1. Henderson County Board of Equalization and Review – 1 vac.  
Position #6 (Alternate Position) 



 



2022.125  Agreement with ARCA Design – EMS Base #6 
With the selection of ARCA Design as the most qualified responding Architectural firm for the subject 
project during the Board’s August 1, 2022 meeting, staff has negotiated a proposed agreement with ARCA 
for $91,000.  The scope of the agreement is to perform the design services for the development of EMS 
Base #6. 
 



Staff recommended a budget of $110,000 to cover the survey and geotechnical report in addition to ARCA’s 
fee.  Due to the ARP funds allocated to the project, staff has worked closely with ARCA to develop an 
American Rescue Plan Act compliant agreement and other required documents. 
 



Motion: 
I move that the Board authorize the County Engineer to execute the proposed agreement 
with ARCA Design for $91,000. 



 



2023 Library Operating Schedule 
The proposed 2023 Operating Schedule for the Library was presented for the Board’s approval. 
 



PROPOSED LIBRARY SCHEDULE 2023 



Holiday Date(s)   
New Year Monday, January 2, 2023 Closed 
ML King, Jr.'s Birthday Monday, January 16, 2023 Closed 



 Good Friday Thursday, April 6, 2023 Main Library closes 
early @ 5:00 PM 



Friday, April 7, 2023 Closed 
Memorial Day Monday, May 29, 2023 Closed 
Independence Day Tuesday, July 4, 2023 Closed 
Labor Day Monday, September 4, 2023 Closed 
Columbus Day Monday, October 9, 2023 Closed- Staff Development Day 
Veterans Day Friday, November 10, 2023 Closed 



  
Thanksgiving 
  



Wednesday, November 22, 2023 Main Library closes 
early @ 5:00 PM 



Thursday, November 23, 2023 Closed 
Friday, November 24, 2023 Closed 



Christmas  Monday, December 25, 2023 Closed 
Tuesday, December 26, 2023 Closed 



 Wednesday, December 27, 2023 Closed 
Motion: 



I move that the Board approve the 2023 Library Operating Schedule as presented. 
 



2022.126  Surplus and Donation of Stair Chair Stretcher to Valley Hill Fire and Rescue, Inc. 
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A resolution declaring one (1) Stryker Stair Chair Stretcher no longer used by Henderson County 
Emergency Medical Services as surplus property and the donation of the Stair Chair to the Valley Hill 
Fire and Rescue Inc. was presented for the Board’s approval as allowed by N.C.G.S. 160A-280 to be 
used for assisting non-ambulatory patients.  
 
 Motion: 



I move that the Board approve the resolution declaring the Stair Chair Stretcher presented 
as surplus and authorizes the donation to the Valley Hill Fire and Rescue Inc. as allowed 
by N.C.G.S. 160A-280. 
 



Construction Manager at Risk – VFW Building Renovation Project 
The Board was requested to approve the RFQ selection of Frank L. Blum Construction Co. and authorize 
staff to proceed with the negotiations of CMR services. 
 
The Statements of Qualifications received were from Cooper Construction, Harper Construction, Vannoy 
Construction, and Frank L. Blum Construction. 
 
 Motion: 



I move the Henderson County Board of Commissioners approve the selection of Frank L. 
Blum, as the Construction Manager at Risk, for the Henderson County VFW Building 
Renovation Project and direct Staff to negotiate an agreement. 



 



Offer to Purchase Tax-Foreclosed Property 
The Board gave provisional acceptance to the offer of Randy Gene Wyatt to purchase 0.44 acres located at 
243 Sparkling Lake Road (lot 16 of High Peak Lake subdivision) in Henderson County, subject to an upset 
bid.  The notice of the possibility of upset bids was published on September 14 in the Hendersonville 
Lightning. 
 
Under Board procedures and the General Statutes, once provisional acceptance has occurred and a final bid 
after all upset bids are received after published notice, the matter comes back before the board for a final 
decision on the sale. 
 
 Motion: 



I move that the Board give final acceptance to the offer of Randy Gene Wyatt to purchase 
the parcel described in this agenda item and direct that the Chairman and staff execute a 
quitclaim deed for this property upon payment of all sums due under this offer. 



 
Release of Incentives Agreement (Add on) 
ITT Automotive, Inc. (“ITT”), and Continental Automotive Systems, Inc. (“CAS,” which expressly 
includes predecessors in interest in the subject matter hereof to Continental Automotive Systems, Inc.), 
requested the County execute a release of the County’s interest, if any, on November 22, 1996, the 
agreement signed with the company.  This was the original economic development agreement for the plant, 
now familiar as the Continental Teves plant in Fletcher, North Carolina.   
 
Under the agreement, the County was to convey the site for the plant to ITT.  ITT conveyed its interest in 
the contract to CAS, and the County ultimately conveyed the site to CAS pursuant to a recorded incentives 
agreement.  Under that 1996 agreement, CAS was required to employ 200 persons for a period of at least 
four years and to invest at least $65 million.  The County was satisfied with CAS’ performance under the 
1996 agreement.  The time for enforcement of the agreement (a “contract under seal” in North Carolina 
law, with a ten-year statute of limitations) would have expired over a decade ago. 
 
This agreement was sought by CAS to “clear the Incentives Agreement from the title” to the plant site so 
that CAS may market the property. 
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 Motion: 
  I move that the Board authorize the Chair to execute the proposed release. 
 
Commissioner Hill made the motion to adopt the consent agenda as presented.  All voted in favor, and the 
motion carried. 
 
PUBLIC HEARING  
 
Chairman Lapsley made the motion to go into public hearing.  All voted in favor, and the motion carried. 
 
2022.127  Project Eiffel Corporation – Economic Development Incentives   
Brittany Brady presented the Board with the proposed incentives for “Project Eiffel.” Project Eiffel is an 
existing industry within Henderson County and was considering expanding its operations to manifest the 
Henderson County location as its US Headquarters.  The company has a global footprint, and growth 
opportunities were considered throughout the organization.  The project primarily focuses on the 
construction of real property. The company falls within the Henderson County Economic Development 
target sectors focusing on industrial manufacturing in the automotive and agricultural machinery industry.   
If this project gains Board approval, the company will make 4.6 million in investments; 3.6 million in real 
property, and one million in business personal property over a period of two years.  The project would 
create five new positions with an average annual wage of $53,100.  The company currently employs 
approximately 160 people in the County.   
 
The year one incentive would be $14,137.20, and the total incentive over the life of the project would be 
$112,312.20. 
 
Elkamet Vice President and General Manager of the East Flat Rock facility Carsten Erkel addressed the 
Board to express his appreciation for being a member of this community since 2006.  He said, upon 
approval,  this would be the fourth expansion for the Henderson County facility.  He thanked the Board for 
their consideration. 
 
Public Input:  There was none. 
 
Chairman Lapsley made the motion to go out of public hearing.  All voted in favor, and the motion carried. 
 
Commissioner Andreotta made the motion to approve the proposed economic incentives as presented.  All 
voted in favor, and the motion carried. 
 
Commissioner Edney arrived and joined the meeting at 5:42 p.m. 
 
DISCUSSION 
 
Blue Ridge Community College – Workforce Development Update  
Shanda Bedoian, Director of Corporate and Customized Training, provided the Board of Commissioners 
with an update on workforce development efforts at Blue Ridge Community College.  
 











October 3, 2022  10 
 



                                                                                                           Approved:    
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2022.128  2023 Reappraisal Schedule of Values 
Darlene Burgess, Tax Administrator, presented, for the Board’s consideration, the proposed 2023 Schedules 
of Values for Market Value and for Present Use Value.  Information regarding where the public can access 
the Schedule of Values, as well as the timeline for the 2023 Reappraisal and an update on Reappraisal 
progress thus far, was also discussed.  The following is the general timeline for the 2023 Reappraisal that 
meets statutory guidelines: 
 



October 3, 2022 Assessor submits proposed Schedule of Values (SOV) to Board of 
Commissioners. 



October 3, 2022 Board authorizes the publication of a statement in the newspaper stating SOV has 
been submitted to the Board and sets the time and place for a public hearing 



November 7, 2022 Public Hearing on the Schedule of Values 
November 16, 2022 Adoption of the SOV by the Board of Commissioners  
November 23, 20, 
and December 7, 14, 
2022 



Publication of the Order of Adoption of SOV (published once a week for four 
consecutive weeks) 



January 1, 2023 The effective date for 2019 Reappraisal 
February 1, 2023 Tentative date value change notices will be mailed. 
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Chairman Lapsley made the motion that the Board authorize Staff to publish a statement that the Schedule 
of Values has been submitted to the Board.  
 
And, further moved, 
 
The Board schedule a Public Hearing on the 2023 Schedule of Values for Monday, November 7, 2022, at 
5:30 pm at the Historic Courthouse.  All voted in favor, and the motion carried. 
 
American Rescue Plan Update 
The County Manager and Assistant County Manager provided the Board of Commissioners with a brief 
update on American Rescue Plan planned funding and the approved projects to date.  
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Chairman Lapsley said the Board needs to decide what will be done with the remaining 3.1 million dollars 
in unappropriated funds.  Three formal requests have been submitted to the Board for consideration in 
regard to the allocation of remaining funds.  Those requests include the Town of Fletcher’s request for a 
commitment of funds toward the proposed expansion of and new public library in Fletcher, the Community 
Foundation, and United Way, which requested assistance with non-profits impacted by the COVID 
pandemic, and the recreation community in general to expand soccer fields and other recreational facilities 
in the community.   
 
Chairman Lapsley asked the Board to consider the allocation of $1.5 million from the remaining $2 million 
ARP  standard allowance funds for the construction of a library in the Town of Fletcher.  The Town of 
Fletcher has committed 1.5 million, and the State has committed 1.5 million toward the project; Chairman 
Lapsley asked the Board to consider the allocation of 1.5 million to match Fletcher and the State’s 
commitment. 
 
Amy Brantley said the deadline to commit ARP funds is December 21, 2024, and the funds must be spent 
by December 31, 2026. 
 
Commissioner Edney stated he would like the Board to allocate the remaining $2,032,830 standard 
allowance ARP funds to recreation.   
 
Commissioner Andreotta was in support of the allocation of funds for recreation. 
 
Commissioner Edney made a motion to designate $2,032,830 for a sports/recreation facility for a yet-to-
be-determined location in the County.  The motion carried with a 4-1 vote; Chairman Lapsley was the nay 
vote. 
 
Chairman Lapsley made the motion that the Board notify the Community Foundation that there will not be 
an appropriation of any ARP funds toward the assistance of non-profits.  All voted in favor, and the motion 
carried. 
 



NOMINATIONS AND APPOINTMENTS 
 



1. EMS Peer Review Committee – 1 vac. 
There were no nominations, and this item was rolled to the next meeting. 
 



2. Environmental Advisory Committee – 1 vac. 
There were no nominations, and this item was rolled to the next meeting. 



 
3. Home and Community Care Block Grant Advisory Committee – 2 vacs. 



There were no nominations, and this item was rolled to the next meeting. 
 



4. Juvenile Crime Prevention Council – 3 vacs. 



There were no nominations, and this item was rolled to the next meeting. 
 



5. Nursing/Adult Care Home Community Advisory Committee – 11 vacs. 
There were no nominations, and this item was rolled to the next meeting. 



 
COMMISSIONER UPDATES 
Commissioner Hill asked Jimmy Brissie if the County had deployed any rescue personnel to Florida in 
response to Hurricane Ian. Mr. Brissie stated that, thankfully, the County did not have to deploy any rescue 
personnel. 
 



Vice-Chair McCall thanked the maintenance and facilities staff for upgrading the dome’s lighting and the 
floodlights at the Historic Courthouse. The initiative was set forth by the NCACC, asking all county 
governments to “paint their buildings green,” with a green light for the week of Veterans Day, November 
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7-11, to honor our veterans.  The new LED floodlights have the option to change the color of the lighting. 
Vice-Chair McCall has requested the lights be pink for the week of October 10-14 for Breast Cancer 
Awareness, followed by blue lights for Autism Awareness, and then green in November for Veteran’s Day. 
 



Commissioner Edney thanked the IT staff for the installation of the new projector in the Boardroom. 
 



Chairman Lapsley did not have any updates to share. 
 



COUNTY MANAGER’S REPORT 
County Manager John Mitchell thanked IT Director Mark Seelenbacher and Mike McKinney for their work 
in the testing of thirty high-quality cameras for a system staff is referring to as the “Road Show.”  This 
equipment will allow citizens to see and hear what transpires at meetings that are held at alternate locations 
throughout the County.  
 



Chairman Lapsley made the motion to adjourn the meeting at 7:12 p.m.  All voted in favor, and the motion 
carried. 
 



ADJOURN 
 
 
 
 
                                                                                                        
____________________________________          __________________________________                                  
Denisa A. Lauffer, Clerk to the Board   William Lapsley, Chairman 
 



















From: Nancy Diaz
To: Daniel Andreotta
Subject: 40th Anniversary Celebration Invitation 
Date: Friday, September 30, 2022 1:51:37 PM


Dear Commissioner Andreotta,


Thank you so much for your service to our county. I recognize the sacrifice and dedication spent
in public office. Also, thank you for the appointment to the EAC. I look forward to joining my
first meeting soon!


This morning, I tuned in to the Chamber of Comerce's School Board Candidate panel and heard
Alyssa speak, you must be so proud!


I'm reaching out to share an invitation to our 40th Anniversary Celebration. I'm excited to keep
advancing environmental advocacy efforts in our county and this will be an opportunity to learn
about our work in the whole region. I hope you can make it, it should be a fun evening!


Respectfully,
Nancy


﻿


Dear Commissioner Andreotta,


This year marks MountainTrue’s 40th anniversary, so we’re celebrating in a big
way! Join us at the Salvage Station in Asheville, NC from 5:30-7:30 p.m. on
Wednesday, October 12, for this year’s 1982 throwback-themed gathering and
enjoy good food, drinks, stories, and company as we celebrate 40 years of
protecting the places we share. 


  CLICK HERE TO RSVP  



mailto:nancy@mountaintrue.org

mailto:DAndreotta@Hendersoncountync.gov
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https://click.everyaction.com/k/50636359/366637256/269628175?share&nvep=ew0KICAiVGVuYW50VXJpIjogIm5ncHZhbjovL3Zhbi9FQS9FQTAwMi8xLzYxMDAzIiwNCiAgIkRpc3RyaWJ1dGlvblVuaXF1ZUlkIjogIjMzZWJiNzIwLTdkMzMtZWQxMS1hZTgzLTI4MTg3OGI4M2Q4YSIsDQogICJFbWFpbEFkZHJlc3MiOiAibmFuY3ltYWlsODI4QGdtYWlsLmNvbSINCn0%3D&hmac=3JRIIVYDkwkdQO3E3ihnXgxeAO-P4BtO68uLWFSc6d0=&emci=3b07f928-d62e-ed11-ae83-281878b83d8a&emdi=33ebb720-7d33-ed11-ae83-281878b83d8a&ceid=11398152
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Congratulations to our annual award winners!
Regional Volunteer of the Year Award winners: Hayden Cheek, High Country
Region; Don Cooper, Southern Region; Stacey Cassedy, Western Region;
Jim Clark, Central Region. Esther Cunningham Award winner: Grady Nance.
We look forward to recognizing these dedicated individuals at the event. 
 
We hope you'll join us on October 12. In the meantime, feel free to brush up on
your MountainTrue history by reading our 40 Years of Stories blog, joining our
40th Anniversary Hike-a-Thon, or participating in our 40 Years of Victories
Challenge! Visit our 40th Anniversary webpage to find all of these links in one
place.  
 
Have some great photos from 1982? Upload your family-friendly photos here
and we’ll add them to the photo slideshow that will be playing at the event.


MountainTrue Merch:
Preorder your t-shirt ($30) and/or
hoodie ($50) on the Recover
website and expect delivery by
October 10, 2022. The preorder
window closes on Monday,
September 26, 2022. Recover is
kindly donating 20% of the profits
from these two designs to
MountainTrue!  


 


CLICK HERE TO PREORDER YOUR
MOUNTAINTRUE MERCH


 


Sincerely,
 
Nancy Díaz
MountainTrue Southern Regional Director
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Southern Regional Director
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MountainTrue is committed to equity in our workplace and in our community: https://mountaintrue.org/equity 


MountainTrue
121 3rd Ave. W. | Suite 1 | Hendersonville, NC 28792
P: 828-692-0385 ext.1004 | C: 828-290-9175
mountaintrue.org


Founded in 1982, MountainTrue is celebrating 40 years of championing resilient forests, clean waters and healthy
communities in the Southern Blue Ridge Mountains.


BUILD A BETTER TOMORROW. 
BE MOUNTAINTRUE.
mountaintrue.org/join



https://secure.everyaction.com/p/9xeBWhpWbU2Ma3t7CiPzCA2?unsubscribedata=pz0hwMSe5tnscUjUWXPf4VVz67ENmxf8DL4uxThCs38%2Bi2ijGi%2FwNsY9sXe5mjuyPJ8%2FGaslvQfPdjTXGXEYqEq8ESKNo8ODv9lz86FGP9gkMoAhq0TD92BaO%2Fd3vK0xGyYWzx7z9vVKFhpNLI1TbD6SLN17R9%2F6zJjT7OmiSvK3qV1Yc5WEk0DbnpMH7Xgpo%2BcJGcVJsFJJCkeFUaR8kZfYkXhute5KeUb3xXHcW9k6dVzDyqBzjJXJywbKAnqU5wKel6Pp3ECY7bHHX%2FxdatOMVe3KuX5axYNT27mmUHhW57xfCtFZ4CTtYh0lqoFWAOHuioMVlhFw6Qvp8iQsJ90KBjp%2FLDHY2CSbd%2FGXr0Xz%2BWs6SEcxvaySvgShOq%2BbvOKSk8%2BjcrddVPZ6TxrXLrVTwMS3u5vFjuJDss1jN3CBCwK9vlq9lG3W7BfXq5W7

https://www.mypronouns.org/

https://mountaintrue.org/equity

http://mountaintrue.org/

http://mountaintrue.org/join






View this email in your browser


September 23, 2022


Weekly Highlight


Most County Governments Subject to September 27 Opioid
Settlement Annual Financial Report Deadline
Annual financial reports for counties receiving opioid settlement funds prior to
July 1, 2022, are due by September 27. The following counties are not subject
to this deadline: Anson, Caswell, Cleveland, Gates, Hertford, Hoke, Nash,
Pender and Sampson. The annual financial report and other reporting
requirements are discussed in the “Reporting Requirements Memo” from the
NC Department of Justice shared in July. Review the Reporting Requirements
Memo and other important information on the NC MOA Resource Center.
Instructions for the Annual Financial Report and a link to the reporting portal are
on the bottom of page two of the memo. 


If you have legal questions about the opioid settlement, please contact
opioidsettlement@ncdoj.gov.  For questions about opioid-related strategies
and resources, contact opioidsettlement@dhhs.nc.gov or
opioidsettlement@ncacc.org. 


From: North Carolina Association of County Commissioners
To: Daniel Andreotta
Subject: NCACC Weekly Update — September 23, 2022
Date: Friday, September 23, 2022 12:02:10 PM
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NCACC Updates


Steering Committees Kick Off Next Step in Legislative Goals
Process
Now that the legislative goals proposals deadline has passed, the next step in
the legislative agenda-setting process for the NCACC kicks off with steering
committees, where all goals will be discussed, debated, and voted on.  Steering
Committee meetings will be held virtually the weeks of September 26 and
October 3. To see the schedule and to register for meetings, visit the NCACC
Steering Committee events calendar. 


Submit Goals for the 2022 - 2023 NCACC Federal Legislative
Agenda 
Every biennium, the NCACC solicits input and proposals from our counties
concerning federal issues that impact North Carolina counties. To help ensure
deliberation on our federal goals, the process is designed to provide
opportunities for input and discussion from counties on proposed federal goals. 


Counties can submit federal goals proposals until 5:00 p.m. on Friday,
October 7. For more information, contact Director of Government Relations
Amber Harris at amber.harris@ncacc.org. To access the federal goals
proposal form, click here. 


Counties Can Illuminate Veterans' Service and Sacrifice Through
Operation Green Light
In support of military veterans statewide and across the country, this Veterans
Day, the NCACC joins the National Association of Counties and the National
Association of County Veteran Service Officers in inviting North Carolina
counties to participate in Operation Green Light. This initiative shows support
for veterans by lighting county buildings and infrastructure green from
November 7 to November 13 as a marker to show that veterans are seen,
appreciated and supported. 


For more information on this initiative and steps to put this operation into action,
click here. 
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Events


Steering Committee Meetings:
Virtual, Sept. 26 - Oct. 6


Legislative Goals Conference:
Wake County, Nov. 16-18 
Click Here to Register for Goals Conference


National Opioid Settlement Updates


'Strategies to Address the Opioid Epidemic' Webinar Series
Returns in October
NCACC and the NC Department of Health and Human Services are partnering
on a webinar series that provides information and resources on evidence-
based, high-impact strategies that local governments may pursue to address
the opioid overdose epidemic utilizing funds from the national litigation
settlement. 


Three webinars are in development for the remainder of 2022. The dates for
the sessions are as follows, to be held from 3:00 – 4:30 p.m. via Zoom: 


Monday, October 10: Collaborative Strategic Planning (register here) 
Monday, November 14: Recovery Housing Support (register here) 
Monday December 12: Criminal Justice Diversion Programs (register
here) 


Click here to access the on-demand “Strategies to Address the Opioid
Epidemic” webinar series. 


MAT in Jails Webinar Series Now Available On-Demand


View the NCACC Event Calendar
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A recent three-part webinar series that focused on legal, medical, community
and security considerations for providing access to medication-assisted
treatment (MAT) in jails is now available on-demand. The three modules
covered topics related to risk aversion, working with opioid treatment programs
(OTPs), and operational basics and facility implementation. Access the
archived webinars and related presentation files here.  


National Opioids Settlement Trust Splits 'Summer 2022' Payment:
Makes First of Two Disbursements for 2022-23 Fiscal Year
Local governments should have received a second installment of their allocated
national opioid settlement funds on September 15. This is the first of two
payments for the current fiscal year; the third overall payment should be
disbursed prior to the end of the 2022 calendar year. This is an update from a
previously announced schedule; please note that the “Summer 2022” payment
is being divided into two payments. 


The total sum of the two “Summer 2022” payments will be slightly higher than
the initial projection. The Community Opioid Resources Engine (CORE-NC) is
in the process of updating the payment schedule to reflect the slightly higher
amounts. 


The National Opioids Settlement Trust either wired or mailed the payment to
local governments based on the instructions previously provided by local
governments to the settlement administrator, BrownGreer. 
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State & Federal Updates


Reminders from the Division of Water Infrastructure
The deadline for submitting funding applications for drinking water, wastewater
and stormwater projects for the Fall 2022 funding round is Sept. 30, 2022 (no
later than 5:00 p.m.).  


All applications must be completely submitted and received by the Division no
later than 5:00 p.m. on Sept. 30. Please submit your application via DWI’s
online application submittal portal as early as possible (don’t wait for the last
hour!) to ensure that your online application can be completely uploaded and
submitted to the Division no later than 5:00 p.m. on Sept. 30, 2022. 


Application information, forms and the application submittal portal link are
available here. Additionally, the Division of Water Infrastructure has updated
the Local Assistance for Stormwater Infrastructure Investments Q & A
document, available at this link. 


Sales Tax Update — September 2022


ARPA Resource Roundup
The NCACC has launched an email publication to assist counties in accessing
the most up-to-date and relevant information surrounding American Rescue
Plan Act funds. To view the most recent edition, click here and to subscribe to
this newsletter, click here.


CountyQuarterly Summer 
2022 Edition — In This Issue
Cabarrus County's Commitment to
Collaboration
Breaking Bread Breaks Down
Barriers to Progress


Click here to read the article.
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Local Elected Leaders Academy Programs


Hold the Dates for Essentials of County Government
The School of Government at UNC-Chapel Hill and the NCACC are again
partnering to offer newly elected commissioners a crash course on the
essentials of county government. This program, designed to help county
commissioners successfully transition from campaigning to governing, will
introduce the basic functions of county government and the role of the
governing board. 


Registration will soon be available for three offerings – two in-person and one
online: 


December 15-16, 2022, in Buncombe County (8 a.m. – 5 p.m. on
Thursday and Friday) 
January 12-13, 2023, in Durham County (8 a.m. – 5 p.m. on Thursday
and Friday) 
January 18-20, 2023, online (8 a.m. – 1 p.m., Wednesday through
Friday) 


Click here for more information on the course, and to sign up to receive a
notification when registration becomes available. 


September 30 – Affordable Housing Seminar: Tools, Strategies, and Case
Studies for Local Government Leadership 


This interactive in-person seminar is designed for elected and appointed
officials from county, municipal and tribal governments who are setting strategic
direction around affordable housing. The seminar will focus on local
government support and public-private partnerships for workforce residential
housing. 


Apply by October 15 – Leading the Way to Board Excellence 


Leading the Way to Board Excellence is designed to help you better
understand yourself as a leader and to provide you with the skills and tools to
work effectively with others towards a common goal. This unique four-part
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course is open to local elected officials, including county commissioners,
municipal elected officials, school board members and members of American
Indian tribal councils. 


October 19 – Top 10 Primer: What Local Elected Officials Need to Know
about Public Health and Social Services 


This free online program will provide an overview of the legal framework for
social services and public health agencies in North Carolina, and highlight the
various organizational models available to provide the required services across
our state. 


NOTE: When registering for LELA programming, use the code NCACC-SOG-LELA to receive


the 20 percent county commissioner discount.


County News


Buncombe County
At its Sept. 20, 2022 meeting, the Buncombe County
Board of Commissioners formally proclaimed Sept. 15-
Oct. 15, 2022 as Hispanic and Latino Heritage Month.
Click here to read the county news release. 


Forsyth County
Forsyth County Government has announced the
appointment of Ed McNeal as the county’s
communications director. Click here to read the county
news release.   


Granville County
The Granville County Board of Commissioners has
selected Drew Cummings to serve as the next County
Manager. Cummings comes to Granville after fourteen
years of service in the Durham County Manager’s
Office as Assistant County Manager and Chief of Staff.
Click here to read the county news release. 
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Guilford County
The National Association of Counties (NACo) appointed
five Guilford County Commissioners to serve national
level assignments on various committees, advisory
boards, and task forces. The commissioners will work
as advocates at the federal level for local county
governments on best practices and critical issues. Click
here to read the county news release.   


Iredell County
Iredell County Commissioner Marvin Norman passed
away. Norman was the first African-American elected to
the Iredell County Board of Commissioners and served
on the board since being elected in 2002, including two
years as chairman and five years as vice chairman.
Click here to read the media release. 


New Hanover County
The New Hanover County Board of Commissioners
approved a pilot program with the City of Wilmington to
help connect individuals experiencing homelessness
with much-needed resources. Click here to read the
county news release. 


NCACC is seeking information on new county programs and announcements to share. Please


email communications@ncacc.org with your county’s news and to be included in the NCACC Weekly


Update.
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Classifieds & Additional Items


Featured Classifieds


County Manager — Wilson County 
Animal Services Director — Onslow County  
Education and Training Manager — NCACC Strategic Member
Services  


All classified ads are available at this link.


Sign Up to Provide Feedback on Food System Development Tool
Community Food Strategies is currently developing a "Public Policies,
Program, Practices, and Investments for Food System Resiliency in NC" tool to
support community members, planners, economic developers, municipal
managers and elected officials in developing and implementing public policies
and programs to improve community food system resiliency. 
 
As Community Food Strategies enters the final design phase of its
development process, the organization is hosting a series of focus groups with
other community food system organizations and public officials to identify
challenges and opportunities in communities around food policy/program
development. Community Food Strategies wants to collect feedback on how to
make an accessible tool that will actually help facilitate food system
improvements. 


Please register for a focus group session via Google form by 3 p.m. on
Monday, September 26. Focus groups will be held from 1 – 2:30 p.m. on
October 26 and November 2. If you have questions, contact Jared Cates at
(919) 542-2402 or jared@carolinafarmstewards.org. 


North Carolina's Joint Cybersecurity Task Force — Protecting the
Whole of State
Governor Roy Cooper issued Executive Order 254, which formally recognizes
the N.C. Joint Cybersecurity Task Force as a resource for North Carolina’s
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critical infrastructure and key resources.


Learn more about the task force at the North Carolina Cybersecurity
Awareness Symposium held on October 4, and how it fits into North Carolina’s
Whole-of-State Approach to cybersecurity, and how it can partner with your
organization to mitigate and respond to cyberthreats. Click here to register.
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From: Susan Frady
To: Daniel Andreotta
Subject: PEP Newsletter October 10, 2022
Date: Saturday, October 15, 2022 2:59:23 PM


PEP
Partners for Economic Progress


             PO Box 26         Pisgah Forest, NC 28768
   Phone 828-674-8430          E-Mail hcpep75@gmail.com


 
October 10, 2022


 


From The Executive Director
 
 


2022 GENERAL ELECTION
 
Below are the candidates that I have determined to be business friendly from
my research.  This is only an opinion and not a recommendation!
 


US Senate  Ted Budd
US House of Representatives District 11 Chuck Edwards
NC Supreme Court Associate Justice – Seat 3
NC Supreme Court Associate Justice – Seat 5          


Richard Dietz
Trey Allen


NC Court of Appeals - Seat 8
NC Court of Appeals - Seat 9 


Julee Tate Flood
Donna Stroud


NC Court of Appeals -Seat 10
NC Court of Appeals -Seat 11 


John. M. Tyson
Michael J. Stadling


NC State Senate District 48
*NC House of Representatives District 117 


Tim Moffitt
Jennifer Capps Balkcom


*NC House of Representatives District 113 Jake Johnson
NC District Court Judge District 29B – Seat 5  Abe Hudson
District Attorney District 42 Andrew Murray


 Board of Education:


(You may choose three)                                   Sheila Dale


                                                                  Jay Egolf
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                                                                   Alyssa Norman


 
All Other Henderson County Offices are unopposed.                           
 
*Note:  In Henderson County you will either be in District 113 or 117.  Only one
will be on your ballot.
 


For more details on early voting: Phone-828-697-4970 Email:
hcelections@hendersoncountync.gov or Website-www.hendersoncountync.gov/elections


 



mailto:hcelections@hendersoncountync.gov

mailto:hcelections@hendersoncountync.gov

http://www.hendersoncountync.gov/elections





 


 
 
 


City of Hendersonville Business Advisory Committee
Assistant City Manager, Brian Pahle gave an update to the committee on
parking. The City Council is scheduled to adopt rates on parking at the
December City Council Meeting.  Click here to view the presentation.
 
City Manager, John Connet gave an update on social districts. A City Council
member brought this up and the City Council has discussed designating a social
district on Main Street, but no decision has been made.
A social district is a defined area in which a person may consume alcoholic
beverages sold by an ABC permittee located within the social district. A social
district may include both indoor and outdoor areas of businesses within or
contiguous to the defined area during the days and hours set by the local
government in creating the social district. A social district may include privately
owned property, including permittees and non-permittee businesses, and
multi-tenant establishments, as well as public streets, crosswalks, or parking
areas whether the streets or parking areas are closed to vehicle traffic. A local
government creating a social district is required to establish management and
maintenance plans for the social district and post these plans, along with a
drawing of the boundaries and the applicable days and hours of the social
district, on the local government’s website. The City Council would be able to
adopt guidelines and regulations in addition to those outlined in the legislation.
 
Matthew Manley, Community Development Planning Manager gave an update
on the City of Hendersonville Comprehensive Plan.  The City Planning Board will
discuss the recommendation from the Long-Range Planning Committee for a
consultant for the comprehensive plan and make a recommendation to City
Council.
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Dogwood Health Trust Annual Community Meeting
 
 


Dogwood Health Trust held their annual community meeting at Blue Ridge


Community College on October 6th. For 2022, Dogwood Health Trust is on track
to provide about $74 million in grants and another $12 million in impact
investments. Dogwood Health Trust was created from the net proceeds of the
sale of Mission Hospital.  In the photo above, many of you will see a familiar
face.  Sarah Grymes, the previous executive Director of Housing Assistance is
now a Vice President of Impact for Housing at Dogwood Health Trust.
Dogwood Health Trust wants to help create a Western North Carolina where
every generation can live, learn, earn, and thrive, with dignity and opportunity
for all. 


 
God Bless America,


Susan G. Frady, Executive Director


 
 
Susan Frady, CFM, CZO
NCAFPM, Treasurer
 












From: Daniel Andreotta
To: Nancy Diaz
Subject: Re: 40th Anniversary Celebration Invitation


Date: Sunday, October 2, 2022 3:38:17 PM


Hi Nancy,


Thank you so much for the invitation, and for your kind words. This coming week I am doing some
traveling, and in looking ahead to next week I will not be able to attend your event on Wednesday
evening. I am so sorry I can’t, and perhaps I can attend the next one. The fourth quarter is always a busy
time for us, so schedules get very tight. 


Thanks again for your kind words and invitation, and you folks keep up the great work.


Regards,


Daniel J. Andreotta
County Commissioner
1 Historic Court House Square
Hendersonville, NC 28792
Phone: (828) 828-697-4808
E-Mail: DAndreotta@hendersoncountync.gov
 
"All e-mail correspondence to and from this address is subject to the North Carolina Public Records
Law, which may result in monitoring and disclosure to third parties."


On Sep 30, 2022, at 1:51 PM, Nancy Diaz <nancy@mountaintrue.org> wrote:


﻿
Dear Commissioner Andreotta,


Thank you so much for your service to our county. I recognize the sacrifice and dedication
spent in public office. Also, thank you for the appointment to the EAC. I look forward to
joining my first meeting soon!


This morning, I tuned in to the Chamber of Comerce's School Board Candidate panel and
heard Alyssa speak, you must be so proud!


I'm reaching out to share an invitation to our 40th Anniversary Celebration. I'm excited to
keep advancing environmental advocacy efforts in our county and this will be an
opportunity to learn about our work in the whole region. I hope you can make it, it should
be a fun evening!


Respectfully,
Nancy


﻿
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Dear Commissioner Andreotta,


This year marks MountainTrue’s 40th anniversary, so we’re celebrating in a big
way! Join us at the Salvage Station in Asheville, NC from 5:30-7:30 p.m. on
Wednesday, October 12, for this year’s 1982 throwback-themed gathering and
enjoy good food, drinks, stories, and company as we celebrate 40 years of
protecting the places we share. 


  CLICK HERE TO RSVP  


Congratulations to our annual award winners!
Regional Volunteer of the Year Award winners: Hayden Cheek, High Country
Region; Don Cooper, Southern Region; Stacey Cassedy, Western Region;
Jim Clark, Central Region. Esther Cunningham Award winner: Grady Nance.
We look forward to recognizing these dedicated individuals at the event. 
 
We hope you'll join us on October 12. In the meantime, feel free to brush up on
your MountainTrue history by reading our 40 Years of Stories blog, joining our
40th Anniversary Hike-a-Thon, or participating in our 40 Years of Victories
Challenge! Visit our 40th Anniversary webpage to find all of these links in one
place.  
 
Have some great photos from 1982? Upload your family-friendly photos here
and we’ll add them to the photo slideshow that will be playing at the event.


MountainTrue Merch:
Preorder your t-shirt ($30) and/or
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hoodie ($50) on the Recover
website and expect delivery by
October 10, 2022. The preorder
window closes on Monday,
September 26, 2022. Recover is
kindly donating 20% of the profits
from these two designs to
MountainTrue!  


 


CLICK HERE TO PREORDER YOUR
MOUNTAINTRUE MERCH


 


Sincerely,
 
Nancy Díaz
MountainTrue Southern Regional Director


Thank You to Our 40th Anniversary Sponsors
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MountainTrue


29 N. Market Street
Suite 610


Asheville, NC 28801
United States


If you believe you received this message in error or wish to no longer receive email from us, please
unsubscribe.


-- 
Nancy Díaz
Southern Regional Director
[she/her/ella] | Why pronouns matter: https://www.mypronouns.org/
MountainTrue is committed to equity in our workplace and in our
community: https://mountaintrue.org/equity 


MountainTrue
121 3rd Ave. W. | Suite 1 | Hendersonville, NC 28792
P: 828-692-0385 ext.1004 | C: 828-290-9175
mountaintrue.org


Founded in 1982, MountainTrue is celebrating 40 years of championing resilient forests, clean waters and
healthy communities in the Southern Blue Ridge Mountains.


BUILD A BETTER TOMORROW. 
BE MOUNTAINTRUE.
mountaintrue.org/join
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