From: Mike Lamb <mlamb@ashevillenc.gov>

Sent: 1/7/2022 2:50:57 PM

To: Bill Davis <bdavis2@ashevillenc.gov>

Cc:

Subject: Re: Document shared with you: "SOP 3020 - Persons Experiencing Homelessness"

I will present on that next week. The issue of time changes was addressed back in May by the City (I’"1l1 forward the city protocol email to you).
APD has has not been doing notifications prior to Nov 2021. COA did not want APD to give notifications at camps. So, city staff (Parks and Rec,
Public Works, Etc.) have been giving the notifications and we’ve been following up at the end of the 7 day or 24 notice (unless there were exigent
circumstances)

On Fri, Jan 7, 2022 at 1:00 PM Bill Davis <bdavis2@ashevillenc.gov> wrote:

Hey, Mike, one of the biggest questions we continue to get from the media is this issue of the 7-day timeline of folks being told they need to
vacate? What can you address about that? Was that a temporary measure to help with COVID issues or a city-issued timeline? Obviously, if folks
are trespassing, we typically tell them they must leave...immediately. Obviously, we are using more discretion with those facing true
homelessness (not to be confused with activists who may live higher on the hog than you or me). But trespassing and public safety was what we in
law enforcement live by.

I made a few comments on the document. You are doing a good job on a difficult subject. Is that what you plan on presenting to the council next
week?

Thanks,

Bill D.

Bill Davis

Asheville Police Department
Public Information Officer
828-259-5881

On Wed, Jan 5, 2022 at 2:36 PM Mike Lamb (via Google Docs) <drive-shares-dm-noreply@google.com> wrote:



mlamb@ashevillenc.gov shared a document

0 mlamb@ashevillenc.gov has invited you to edit the following document:

Bill this is the current draft of the SOP. Could you look through it and give suggestions for consistency?

B SOP 3020 - Persons Experiencing Homelessness

Google LLC, 1600 Amphitheatre Parkway, Mountain View, CA 94043, USA Google Workspace
You have received this email because mlamb@ashevillenc.gov shared a document with you from Google Docs. 9 pe



