From: Mike Lamb <mlamb@ashevillenc.gov>

Sent: 1/7/2022 3:03:40 PM

To: Bill Davis <bdavis2@ashevillenc.gov>

Cc: Dawa Hitch <dhitch@ashevillenc.gov>, Samantha Booth <sbooth@ashevillenc.gov>

Subject: Re: Document shared with you: "SOP 3020 - Persons Experiencing Homelessness"

Attachments: 20220107140234012.pdf

Bill, I've cc'd Dawa and Samantha on this email as well so that we can coordinate responses. As you can see in the attachmentsA CIty staff
consulted with COA legal and it was determinedA that state law and city ordinances superseded APD 7 day policy. Then COA developed a 24 protocol
(also attached). APD has been working on a revision that is still in the process mainly due to the difficulties that activists have caused by

exploiting APDs 7 day notification.A A

On Fri, Jan 7, 2022 at 1:50 PM Mike Lamb <mlamb@ashevillenc.gov> wrote:

I will present on that next week. The issue of time changes was addressed back in May by the City (Id€™ll forward the city protocol email to
you) . APD has has not been doing notifications prior to Nov 2021. COA did not want APD to give notifications at camps. So, city staff (Parks and
Rec, Public Works, Etc.) have been giving the notifications and wed€™ve been following up at the end of the 7 day or 24 notice (unless there were
exigent circumstances)

On Fri, Jan 7, 2022 at 1:00 PM Bill Davis <bdavis2@ashevillenc.gov> wrote:

Hey, Mike, one of the biggest questions we continue to get from the media is this issue of the 7-day timeline of folks being told they need to
vacate?A What can you address about that?A Was that a temporary measure to help with COVID issues or a city-issued timeline?A Obviously, if
folks are trespassing, we typically tell them they must leave...immediately.A Obviously, we are using more discretion with those facing true
homelessnessA (not to be confused with activistsA who may live higher on the hog thanA you or me).A But trespassing and public safety was what
we in law enforcementA live by.

I made a few comments on the document.A You are doing a good job on a difficult subject.A 1Is that what you plan on presenting to the council
next week?

Thanks,

Bill D.

Bill Davis

Asheville Police Department
Public Information Officer
828-259-5881

On Wed, Jan 5, 2022 at 2:36 PM Mike Lamb (via Google Docs) <drive-shares-dm-noreplv@google.com> wrote:



mlamb@ashevillenc.gov shared a document

0 mlamb@ashevillenc.gov has invited you to edit the following document:

Bill this is the current draft of the SOP. Could you look through it and give suggestions for consistency?

B SOP 3020 - Persons Experiencing Homelessness

Google LLC, 1600 Amphitheatre Parkway, Mountain View, CA 94043, USA Google Workspace
You have received this email because mlamb@ashevillenc.gov shared a document with you from Google Docs. 9 pe
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Re: Guidance on encampments on public property

Mike Lamb <mlamb@ashevillenc.gov>
, ASHEVILLE @ g

Mike Lamb <mlamh@ashevillenc.gav> Thu, Apr 15, 2021 at 3:07 PM

To: "Lt Brandon Moore" <brmoore@ashevillenc.gov>, "Sgt. Joshua Veridal” <jveridal@ashevillenc.gov>
**Important** Please review this guidance provided by COA legal.

---------- Forwarded message ---------

From: Cathy Ball <cball@ashevillenc.gov>

Date: Thu, Apr 15, 2021 at 2:40 PM

Subject: Re: Guidance on encampments on public property

To: Brad Branham <bbranham@ashevillenc.gov>, Mike Lamb <mlamb@ashevillenc.gov>

Thanks so much Brad. I am copying Captain Lamb.
Cathy

Cathy DB. Ball, PE
Assistant City Manager
City of Asheville
P.O.Box 7148
Asheville, NC 28802
{W) 828-259-5939

{C) 828-691-4623

On Thu,-Apr 156, 2021 at 1:45 PM Brad Branham <bbranham@ashevillenc.gov> wrote:

Cathy,

. property or within City parks.

Pursuant to Chapter 41, Article |, Section 11-16 of the Asheville City Code, sleeping outdoors on public property is

a permit is also prohibited per Chapter 12, Article Il, Sec. 12-51,

All City parks within the corporate limits of the City close to the public at 10:00 pm nightly. Pursuant to Chapter 12,
Article Il, Section 12-41 of the City Code, it Is illegal to remain in or enter the parks after hours,

These ordinance supersede any departmental policy including the provision of seven days notice contained in APD's
procedure on encampment removal. In addition, guidance from the Canters for Disease Control (CDC) do not have the
effect of federal law. They are merely guidance, and do not presmpt local ordinances.

APD should continue to follow their internal policies with regard to the provision of notice unless circumstances require
otherwise. However, this notice period is intended to allow the individuals to gather belonging and make arrangements
to seek alternative legal shelter, it should not be construed to allow someone to simply relocate to an alternate location
where camping is prohibited merely to reset the seven day notice period in perpetuity. Once provided, | do not believe
" the same notice need bhe given again to the same individual who has merely relocated but continues fo violate the law.

The City remains focused on a philosophy of compassionate pragmatism, and all residents should be treated with
dignity. However, this must be balanced with consistent and equitable application of our locat laws.

Brad R. Branham
City Attorney
City of Asheville

E

i

!
hitps:/imail.google.comimailluf0/71k=11493b38ee&view=ptésearch=all&permmsgid=rmsg-a%IAr-6837233663140720368dsqt=1&simpl=msg-a%3Ar-68...

In response to your request, I'm providing you with this emall regarding the current applicable {aw on camping on public

prohibited. This includes streets, sidewalks, and public parks. In addition, camping on any City owned property without
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828-259-5614
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Mike Lamb <mtamb@ashevillenc.gov>

Homeless Camps on City-owned Property - Invitation to edit
1 message

Emily Ball {via Google Docs) <drive-shares-dm-noreply@google.com> Wed, May 12, 2021 at 2:44 PM
Reply-To: Emily Ball <eballi@ashevillenc.gov>
To: mlamb@ashevillenc.gov

eball@ashevillenc.gov has invited you to edit the following document:

Homeless Camps on City-owned Property

E Open in Doos

Google Docs: Create and edit documents online.
Goagle LLC, 1800 Amphithealre Parkway, Mountain View, CA 04043, USA GOQQ%@M

You have received this email because eball@ashevillenc.gov shared a document with you from

Google Docs.

hitpsi//mail.google.com/mailfu/0/?ik=11493h38ee&view=pi&search=all&permthid=thread-f%3A169067924004 32046268 simpl=msg-f%3A16985792400...- 1M





Homeless Camps on City-owned Property

Policy/Ordinance
- Current Public Property Ordinance
Camping is not allowed on City-owned property
- Vehicles: follow current ordinance
- Parking facilities: asked to leave immediately - no advance notice
-~ Loitering issue more than camping
- Ordinance says parking garage, not facility: needs update
- Sidewalks - APD for now (rare)
- Notice period should be 24 hours; can be extended at X discretion depending on
circumstance (ie - has housing open in 36 hrs, etc)
- Notice is given verbally where possible but always in writing
- Written notice includes community resources
- People are treated respectfully as members of the public we serve

Protocol
- All departments are authorized to give notice in their respective areas
- Department directors identify authorized staff and establish approval process
- Develop basic script that staff can use when giving notice
- Notification in pairs
- City properties list
- Follow up: the staff/department that gave the notice follows up at hotice conclusion
- i people are still there, they're reminded they need to leave immediately per the
notice they received
- If the situation escalates, staff should call EMS (re: safety of camper} or APD (re:
safety of City staff/situation) as appropriate
- If people refuse to leave after 2nd notice, call APD {o frespass
- All notices are logged in a shared spreadshest
- Homeward Bound has access and can follow up to support camper
- Will flag safety issues in spreadsheet; City staff should check spreadsheet
before follow up
- APD has access for awareness but is only involved if requested due to escalation
- Tag apdcommunityengagement and Robert in comment when adding new
notification; and at follow-up to apdcommunityengagement to say ‘all
clear’ or ‘we need assistance with relocation’
- Safety calls should go to APD non-emergency number
- Vehicles are logged in spreadsheet only if staff assess that person is homeless

Implementation
- Workgroup reviewed/approved 5/12/21
- Brad, Cathy, Debra to review
- Provide fraining as requested {Emily/Robert)






- Communication
- Wiitten policy
- Supervisors meeting
- One Asheville post

Jes Notes
Need clarity on non-City property and types of City properties
Process
e Receive complaint
o ReporttoA, B, C
o A - Robert Stevenson / Homeward Bound
.o B - cenfral City coordinator
o Or B - responsible party

Responsible / responding parties + Additional resources needed

City property:

City street - vehicle - on street, parking lot, garage
City street - vehicle - ROW / off shoulder

City street or ROW - non vehicle

City sidewalk

o City park
s City facility (ie - Public works; City Hall}
e City greenway (Parks - active) (Capital - ?)
o City-leased property (ie - City leased from DOT or Duke)
¢ Undeveloped City Property
Other property:
s DOQOT property
e DOT street
¢ DOT street ROW
s Private property
e Railroad property

e River hank





