
Type Name Date Content

Sent Debra Campbell 12-03-2021 13:40:08
Hi Jamie. I am going to leave early from the office and work from home after my meeting with Vic. Also, the Chief changed our 10:30 meeting to 3:30.  Please
don't hesitate to contact me. Thanks!

Received Jaime Matthews 12-03-2021 13:41:18 Will do! Have a great weekend
Sent Debra Campbell 12-03-2021 13:42:14 You too. Thanks!

Sent Debra Campbell 12-07-2021 8:59:54 Hey GM Jaime. I am gonna be a few minutes late for our 9:00 meeting but please get started.  Thanks *to Jaime Matthews

Received Jaime Matthews 12-09-2021 10:04:27 We could add to manager report
Sent Debra Campbell 12-09-2021 10:06:11 It may be too late since they would have taken the vote.
Received Jaime Matthews 12-09-2021 10:13:02 Oh right 🙄
Sent Debra Campbell 12-09-2021 10:14:29 �🤣

Received Jaime Matthews 12-09-2021 14:48:48 I can check in with Polly and Dawa
Sent Debra Campbell 12-09-2021 14:51:03 Thanks!
Received Jaime Matthews 12-09-2021 14:58:53 Polly has talked to Kim several times this week. Also, mike lamb did the on camera with her last Friday.
Received Jaime Matthews 12-09-2021 14:59:26 Dawa and team are working on the coordinated response
Sent Debra Campbell 12-09-2021 14:59:32 That's what I thought.

Sent Debra Campbell 12-09-2021 15:00:37
Great!
Prefer we have a response from the City rather than just from APD.

Received Jaime Matthews 12-09-2021 15:01:13
Liked “Great!
Prefer we have a response from the City rather than just from APD.”

Received Jaime Matthews 12-09-2021 15:27:46 Exactly what I was thinking
Sent Debra Campbell 12-09-2021 15:28:14 Ikr!
Received Jaime Matthews 12-09-2021 15:28:33 I have to jump off for a follow up on ARPA
Sent Debra Campbell 12-09-2021 15:28:51 Ok thanks!

Received Jaime Matthews 12-10-2021 17:31:47
I am so sorry I missed the meeting with Reggie today. Esther called and wanted to go through some emails. I thought the press release that went out was really
good.

Sent Debra Campbell 12-10-2021 18:38:14 Thanks Jaime.  No problem we had tons of connection problems and had to reschedule so you didn't miss much.  Hope you have a good weekend.

Received David Zack 12-07-2021 11:02:22 A gross misrepresentation of our discussion.
Received David Zack 12-07-2021 11:04:08 Let me know when you can talk.
Sent Debra Campbell 12-07-2021 11:46:21 I should be off a call in about 10 minutes.  Can we talk around 11:45?
Received David Zack 12-07-2021 11:46:32 Yep
Sent Debra Campbell 12-07-2021 11:46:51 Great.  Talk soon!

Sent Debra Campbell 12-07-2021 12:08:39 Jenna sent you a meeting notice.
Received David Zack 12-07-2021 12:08:54 Got it.  Logging on now.

Received David Zack 12-08-2021 12:10:01 I'm jumping on this conference call should be about 90 minutes. I had a very productive phone call this AM.  I can share with you when it's convenient for you.
Sent Debra Campbell 12-08-2021 12:18:51 Yes let's catch up later today.
Received David Zack 12-08-2021 12:19:01 10-4

Received David Zack 12-08-2021 15:26:10 Let me know when you're available.
Sent Debra Campbell 12-08-2021 16:31:41 I forgot I am on a call until possibly 6:00.  I have Council check ins all day tomorrow.  Are you willing to talk after 6?
Received David Zack 12-08-2021 16:32:02 Yes. I'm watching now.
Sent Debra Campbell 12-08-2021 16:32:25 Ok great.  Thanks!
Received David Zack 12-08-2021 16:43:22 Terrible situation.

Sent Debra Campbell 12-08-2021 18:46:42 Hey Chief is now a good time to talk?
Received David Zack 12-08-2021 19:07:16 Yes



Sent Debra Campbell 12-08-2021 19:15:02

 Sorry I missed your call.  It went straight to voice-mail when  I called you back.  Perhaps we can catch up after 4:00 tomorrow.  Got Council check ins
tomorrow.🤪
Hope you are feeling better.

Received David Zack 12-08-2021 19:15:44 Can I call you quick?
Received David Zack 12-08-2021 19:22:18 It can wait.
Sent Debra Campbell 12-08-2021 19:25:40 Call me.  I was in the store.

Sent Debra Campbell 12-09-2021 13:43:58 Hey Chief.  Hope you are feeling better.  Please don't send anything out concerning the encampment until we meet later today.  Thanks.

Received David Zack 12-09-2021 13:47:07

Of course. Myself, Dawa's team and my team are still polishing up a draft. I believe the Google Doc has been shared with you. Nothing will be sent without your
final OK. For the 4 o'clock meeting I will be running slightly behind. I'm a panel member for a national conference call with PERF on lessons learned from the
protests last may....go figure.

Sent Debra Campbell 12-09-2021 13:54:26 No problem and Mike has agreed to be there for the 4:00 meeting.
Received David Zack 12-09-2021 13:54:36 Yes

Received David Zack 12-09-2021 17:09:01 I have a large officer requested meeting to go to. 2 nights of listening sessions. I can't miss this. Can Mike continue for me.
Sent Debra Campbell 12-09-2021 17:09:55 Absolutely.   Thanks Chief.
Received David Zack 12-09-2021 17:11:11 Thanks. I know they shared a possible press release.

Sent Debra Campbell 12-02-2021 10:26:24 Hey Mayor if you can do it safely, please check your email.
Received Esther Manheimer 12-02-2021 10:27:42 Saw it
Received Esther Manheimer 12-02-2021 10:27:48 Thanks
Received Esther Manheimer 12-02-2021 10:30:09 Who is speaking
Sent Debra Campbell 12-02-2021 10:44:01 Sorry about the delayed response.  Lots of folks talking.
Received Esther Manheimer 12-02-2021 10:44:21 I know most ppl
Received Esther Manheimer 12-02-2021 10:44:33 Just a couple I don't recognize
Sent Debra Campbell 12-02-2021 10:45:46 Ok Do you want to say anything?
Received Esther Manheimer 12-02-2021 10:46:06 Not yet
Received Esther Manheimer 12-02-2021 10:46:41 I can't tell if everyone has had a chance to speak
Sent Debra Campbell 12-02-2021 10:50:10 They aren't going round robin.
Received Esther Manheimer 12-02-2021 10:56:50 This is a silly conversation
Sent Debra Campbell 12-02-2021 10:57:13 Ikr!
Received Esther Manheimer 12-02-2021 10:57:33 Is Emily there
Sent Debra Campbell 12-02-2021 10:57:45 Yes!
Received Esther Manheimer 12-02-2021 10:58:25 She could answer Brian's question about the population
Sent Debra Campbell 12-02-2021 10:58:49 Yes gonna get her to chime in soon.

Sent Debra Campbell 12-06-2021 14:29:45
Good afternoon Mayor.  Do you have some time  today to discuss Kim's email requests.  Not sure what she asking and I didn't want to get in the middle of
anything you all may have discussed. *to Esther Manheimer

Received Esther Manheimer 12-07-2021 20:26:32
I'm hearing the county commission is a little bent out shape that no one told them about our pivot" with the Ramada. I talked to Jasmine a while back, and I think I
talked to Brownie but can't remember at this point. but can you talk Avril and have Nikki reach out to her counterpart? Thanks

Sent Debra Campbell 12-07-2021 20:36:28

No problem Mayor. We have updated DK and I personally updated and confirmed with Avril last week about our pivot.   They have known for a few weeks about
the new direction.  We meet on Wednesday mornings at 8:30.  I have been attending in Cathy's absence for the past two weeks.  I can confirm we discussed this
new direction in both meetings.

Received Esther Manheimer 12-08-2021 9:58:18
OK, I may have misunderstood the communication which came from a commissioner saying that they were angry with the WLOS and Citizen Times coverage so
maybe they're just mad about how it's being reported on, not that they didn't know

Sent Debra Campbell 12-08-2021 10:00:56 I hope DK and Avril shared the information with them.  I will call Avril and confirm.

Sent Debra Campbell 12-09-2021 15:20:05 Response to the Kim King issue.  Fwd:Polly has talked to Kim several times this week. Also, mike lamb did the on camera with her last Friday.
Received Esther Manheimer 12-09-2021 15:21:06 Ok, so she's got what she needs
Sent Debra Campbell 12-09-2021 15:22:27 Yes we have given her lots of information but not sure what additional information she may need.



Sent Debra Campbell 12-30-2021 10:54:59
Good morning Mayor.  Wanted you to know that APD has started the camp removal process along  Duke's property.  I have talked to the Vice Mayor also but want
to wait until a little later in the day to send a broader communication out if that's ok.

Received Esther Manheimer 12-30-2021 10:55:31 Understood, thank you

Sent Debra Campbell 12-30-2021 11:49:10
Hey Mayor.  We got most of the campers packing up now. We will be deploying staff for the clean up shortly.  I know this seems quick but lots has be done in
preparation of this move. Hope we can get this completed before tomorrow.

Received Esther Manheimer 12-30-2021 12:07:05

Sounds good. It's interesting, yesterday I got an inquiry about this camp from Kim King/WLOS and forwarded to Jaime and Dawa since I knew most folks were
out. They had no idea if anything was planned for this camp. Since these inquiries keep coming, it would be good for me to know how to route these inquiries. I
also sent Kim a statement which I copied you on, more general in nature.

Sent Debra Campbell 12-30-2021 12:23:47 Yes none of our usual suspects are in the office this week. Its me,  DC Yelton in APD and Jes Foster in Public Works trying to respond to this issue.
Received Esther Manheimer 12-30-2021 12:24:25 Got it

Received Tony McDowell 12-09-2021 10:00:28 We should just put our cost for code purple in the adopted budget next year
Received Tony McDowell 12-09-2021 10:00:38 If you're ok with that

Received Tony McDowell 12-10-2021 16:24:06 Hey I got your message and talked with Taylor. We're good to cancel
Sent Debra Campbell 12-10-2021 18:38:31 Perfect.  Thanks!

Received Jim Baumstark 12-22-2021 9:32:32

Good morning Debra

Can you let me know when you have a couple minutes this morning or early afternoon for a quick update on something.  - Jim

Sent Debra Campbell 12-22-2021 10:36:24
Hey Jim sorry for the delayed response. I slept in late today.  If you are available I can call you in about 5 minutes.  Or I am off so just let me know when you are
available.

Received Jim Baumstark 12-22-2021 10:50:17 I am available whenever you are

Sent Debra Campbell 12-22-2021 14:26:07 Hey Jim getting inquiries from Council and I also talked to Brad about this issue.  He and John talked as well.
Received Jim Baumstark 12-22-2021 14:27:08 Do you have time for a call ?

Received Maggie Burleson 12-09-2021 11:22:29 Code purple still on consent?
Sent Debra Campbell 12-09-2021 11:24:39 Yes
Received Maggie Burleson 12-09-2021 14:51:10 I just listen to the public safety committee meeting again. The Jag Grant and the bullet proof vest Grant were both denied by Kim. Area
Sent Debra Campbell 12-09-2021 14:52:21 Ok thanks that's not reflected in Bryson's minutes.
Received Maggie Burleson 12-09-2021 14:53:02 I just had Jenna send me the public safety minutes, and they are correct.
Sent Debra Campbell 12-09-2021 14:53:30 Hmm. Ok.

Sent Debra Campbell 12-14-2021 18:49:55 Maggie are we still going to have the hearing on item F?
Received Maggie Burleson 12-14-2021 18:50:33 No - only motion to continue
Sent Debra Campbell 12-14-2021 18:51:37 Ok great just making sure they were asking to continue.
Received Maggie Burleson 12-14-2021 18:51:59 Liked “Ok great just making sure they were asking to continue.”

Sent Debra Campbell 12-01-2021 12:05:40 Hey Shannon do you have a minute to talk?
Received Shannon Barrett 12-01-2021 12:06:54 Yes, I'm available

Sent Debra Campbell 12-02-2021 15:14:51
Hey Shannon.  Hope you are having a good day.  I just got a meeting request from Chief Burnette about Comp plan implementation I would like to discuss this
with you before I meet with him.  Want to get updated on meetings you all may have had.

Received Shannon Barrett 12-02-2021 15:18:04 Absolutely, I think it would be good for Tony to be in the conversation too. We've been working on this together.



Received Brenda Mills 12-02-2021 7:39:15
Sent Debra Campbell 12-02-2021 8:14:38 Great interview Brenda.  The tone was positive and not at all  defensive. But you clearly got the message across.

Received Brenda Mills 12-02-2021 8:15:57

I'm glad and I'm making notes on the gainsayers.

It amazes me that people have no idea what community engagement is about.
Sent Debra Campbell 12-02-2021 8:17:55 Ikr.  They want to define how others should do it rather than coming to the organization and asking how they can help support the effort.
Received Brenda Mills 12-02-2021 8:19:12 Exactly.  I got some ideas.
Sent Debra Campbell 12-02-2021 8:34:43 Great.  Talk soon!!!
Received Brenda Mills 12-02-2021 8:35:06 Liked “Great.  Talk soon!!!”

Sent Debra Campbell 12-15-2021 9:48:09
Good morning Brenda.  I hope you are well.  I need to drop off some gifts at Asheville High School and will likely not be in the office by 10  so let's start at 10:15.
Thanks

Received Brenda Mills 12-15-2021 10:15:57 Okay, thanks!

Sent Debra Campbell 12-02-2021 14:17:35 Hey David I need about 5 more minutes to wrap up something I am sending to Council. *to David Melton

Received Dawa Hitch 12-03-2021 12:36:28 Hi Debra. Hope your Friday is off to a great start. Are you feeling good with where we landed with Ramada communication?
Sent Debra Campbell 12-03-2021 12:48:02 Yes I am okay.  I wished I could have reviewed it before it was released but I am ok.  Thanks for checking in.
Received Dawa Hitch 12-03-2021 12:56:15 10-4. I will make sure nothing else around homelessness goes out without your sign off.

Received Dawa Hitch 12-07-2021 15:24:02 Hi Debra. Making sure I'm in the right place. Are we meeting virtually?
Sent Debra Campbell 12-07-2021 15:24:37 Yes just getting out of Audit Committe meeting.
Received Dawa Hitch 12-07-2021 15:25:03 No worries! I was just scared I was in the wrong place.

Sent Debra Campbell 12-09-2021 10:50:54 I am in Council check ins. I will call you back.
Received Dawa Hitch 12-09-2021 10:52:31 10-4. Sounds like we're having challenges with DOT and camp removal messaging again.
Sent Debra Campbell 12-09-2021 10:53:19 Yes ma'am we are.
Received Dawa Hitch 12-09-2021 10:54:41 Chief and I connected. Will bring in CED too. We already have the piece for tomorrow about day to day response in the works.
Sent Debra Campbell 12-09-2021 10:56:37 Also need to understand our process for removal of camps.
Received Dawa Hitch 12-09-2021 11:10:15 Yes ma'am. That is exactly what we talked about as a team.
Sent Debra Campbell 12-09-2021 11:13:05 Ok let's try to huddle later today.
Received Dawa Hitch 12-09-2021 11:14:12 Absolutely. We'll make it work with your schedule. Dang Council Checkin Thursday �
Sent Debra Campbell 12-09-2021 11:15:06 🤪🥵😳🤯😭😤😠😁😄

Sent Debra Campbell 12-09-2021 13:44:39

This what I sent to the Chief.

Fwd:Hey Chief.  Hope you are feeling better.  Please don't send anything out concerning the encampment until we meet later today.  Thanks.
Received Dawa Hitch 12-09-2021 14:32:04 Should we invite Scott too given the fire issues? We've been coordinating today on the response.
Sent Debra Campbell 12-09-2021 14:39:28 Sure if you like.
Received Dawa Hitch 12-09-2021 15:04:46 Definitely don't want to over step.
Sent Debra Campbell 12-09-2021 15:07:27 No problem the more people with information about this issue the better.
Received Dawa Hitch 12-09-2021 15:07:44 Liked “No problem the more people with information about this issue the better.”

Sent Debra Campbell 12-10-2021 10:07:03 Can you call back later?
Received Dawa Hitch 12-10-2021 10:08:22 Sure thing. I have a comprehensive draft pulled together following last nights meeting. Wondering if I should share with the team from last night's meeting.
Sent Debra Campbell 12-10-2021 10:09:52 At a Chamber event. Send to me first if you don't mind.  Thanks!
Received Dawa Hitch 12-10-2021 10:10:06 Liked “At a Chamber event. Send to me first if you don't mind.  Thanks!”
Received Dawa Hitch 12-10-2021 10:10:35 Will do. I haven't shared with anyone and have the PIOs on standby.
Received Dawa Hitch 12-10-2021 11:42:47 Just got word WLOS planning on doing an interview with activists outside of city hall at 12:30.

https://www.citizen-times.com/story/news/local/2021/12/02/asheville-director-equity-and-inclusion-leading-reparations-project/8826804002/



Sent Debra Campbell 12-10-2021 12:18:12 Homeless activists?
Received Dawa Hitch 12-10-2021 12:18:42 That's what Kim King told APD.
Received Dawa Hitch 12-10-2021 12:19:30 Homeless activists. Sorry I left that important piece out.
Sent Debra Campbell 12-10-2021 12:20:34 Ok let's get that communication finalized related to I 240 ready to press send at least by 1.
Received Dawa Hitch 12-10-2021 12:22:56 I can jump on a call/mtg asap. Polly is out of pocket from 12:30-2. She's the only one that can post to our channels. Everyone else is sick or off today.
Sent Debra Campbell 12-10-2021 12:23:42 Ok thanks!
Received Dawa Hitch 12-10-2021 12:29:45 Would it be helpful if I shared the document with your edits out to last nights team and APD PIOS?

Sent Debra Campbell 12-10-2021 12:34:44
Yes please do so for just the
I-240 response.

Received Dawa Hitch 12-10-2021 12:35:03 Got it. Will do.
Sent Debra Campbell 12-10-2021 13:15:48 Look at additional comments?
Received Dawa Hitch 12-10-2021 13:17:00 Looking at your 12:56 comment now. Something to attribute to the Chief, right?
Received Dawa Hitch 12-10-2021 13:20:22 Just reordered some things. I think it could work.
Sent Debra Campbell 12-10-2021 13:20:52 Yes!
Received Dawa Hitch 12-10-2021 13:22:13 APD PIOs working on the Homeward Bound Haywood Street Congregation piece.
Sent Debra Campbell 12-10-2021 13:25:09 Ok is it being incorporated in this message or a separate one.

Received Dawa Hitch 12-10-2021 13:28:29
This one for sure. They're addressing the yellow highlighted piece. Homeward Bound or Haywood Congregation. Mikes working on it right now to make sure we
get it right.

Sent Debra Campbell 12-10-2021 13:30:20 Ok great!  I misunderstood your earlier text.

Received Dawa Hitch 12-10-2021 13:30:37
Given the need to make that verification and Polly's current absence, is it ok if we wait until 2 pm to send press release and post to our sites? Bill, Samantha (APD
PIOs) are all comfortable with that approach.

Sent Debra Campbell 12-10-2021 13:31:15 Absolutely. No problem.
Received Dawa Hitch 12-10-2021 13:32:46 Fantastic. And sorry for the misunderstanding. I try hard to avoid those, especially with texts!
Received Dawa Hitch 12-10-2021 14:13:38 Has council seen the release? We can send to them first if they haven't.
Sent Debra Campbell 12-10-2021 14:52:05 We need to always send it to them prior to sending out to the media.

Received Dawa Hitch 12-10-2021 14:55:39
Absolutely. Wanted to make sure you hadn't already shared with them. Didn't want to send twice. We went ahead and sent prior to releasing per the standard
procedure.

Sent Debra Campbell 12-10-2021 14:56:12 Yes thanks!

Sent Debra Campbell 12-10-2021 15:03:00 And by the way thanks for helping with this communicationI think it had the right tone and I will forward feedback we got from Sage.
Received Dawa Hitch 12-10-2021 15:03:44 Absolutely. Really appreciate the team approach.

Sent Debra Campbell 12-13-2021 10:59:20
Good morning Dawa.  I hope you had a good weekend.  I am following up to check on the status of that homeless communication piece we delayed until today.
Its needed now more than ever considering where we are with Ramada and the removal of the homeless camp at I-240.  Thanks!

Received Dawa Hitch 12-13-2021 11:05:32

Good Morning! Hope you had a good weekend too. ☀ 🌲 I got Ashley caught up to speed with last weeks events. She was out Thursday and Friday. She's pulling
together the CED team with Polly to finalize a draft for your review. I haven't seen the meeting pop up on my calendar yet. I'll check and get right back to you with
when we expect to get it out. The sooner the better!

Sent Debra Campbell 12-13-2021 11:24:37 Ok thanks!

Received Dawa Hitch 12-13-2021 12:17:13

Ashley and Polly are leading a media training for staff right now and then they are going to work to pull everyone together so they can have a piece for your review
no later than tomorrow morning.

That should put us ready for release well ahead of tomorrow nights meeting. We can adjust if you want to go a different direction though.

Ashley and Polly will be taking the lead this afternoon in finalizing the copy and getting approvals. I'm out this afternoon (Hunter has a band concert this evening
and I want to be fully present for him this afternoon/evening).

Sent Debra Campbell 12-13-2021 12:28:04 Ok thanks

Received Dawa Hitch 12-14-2021 12:28:25 We reworked homelessness. Coming your way in a minute.
Received Dawa Hitch 12-14-2021 16:03:00 Would love to catch you to confirm next steps with the homeless piece if you have just 2 minutes

Received Dawa Hitch 12-17-2021 15:12:15

Hi Debra. Hope your Friday is going well. Hallelujah for the weekend! I know you've had a long hard week.

Ashley just sent the latest draft for your review/approval. This one has been a beast. Thx so much for your patience. Team is standing by to push through the
channels discussed in this mornings email (no press release).

Received Dawa Hitch 12-22-2021 12:19:00 Hi Debra. Hope you're doing ok! Got your message and have some thoughts when you can talk.



Received Dawa Hitch 12-29-2021 16:33:19 Hi! Should I wait for Baumstark's ok too? I saw Yelton gave the ok.
Sent Debra Campbell 12-29-2021 16:36:00 Are the  revisions ok with you?
Received Dawa Hitch 12-29-2021 16:38:01 I think they're great. They give more of the why and that's what people connect with.
Sent Debra Campbell 12-29-2021 16:39:18 Ok give me five more minutes to get Jim to sign off.
Received Dawa Hitch 12-29-2021 16:39:27 �

Received Greg Shuler 12-03-2021 11:19:03

Good morning Debra,
A quick update on the response on Burton Street.
I'm still awaiting some clarification on the trees, but I'm going to go ahead and send you a response on what I have today. I don't like to wait this long to respond.
Sorry for the delay.

Sent Debra Campbell 12-03-2021 11:28:05 No problem.  Thanks a bunch Greg.

Received Greg Shuler 12-14-2021 13:13:46

Good afternoon Debra,
I hope you're having a good one so far.
I wanted to let you know that we're starting to see a couple of pockets of positive Covid tests in PW.
We're experiencing these in the Sanitation and Stormwater Divisions. Like before, these seem to be originating externally, as our staff continue to follow protocols
while on duty. So far, no negative impact on service delivery. I'll keep you posted. Stay safe.

Sent Debra Campbell 12-14-2021 15:54:15 Hello Greg and thanks so much for the heads up.  Take care and I hope most are having minor symptoms!

Received Greg Shuler 12-15-2021 13:48:03 I'll be a little late. Sorry.

Received Greg Shuler 12-15-2021 14:49:31 Thanks so much for your time today. I know you're getting pressure for resources from all directions. We'll get there. As a team.
Sent Debra Campbell 12-15-2021 15:25:39 Thanks Greg for scheduling the meeting. It was a very thoughtful presentation and request.  Have a good evening.

Received Greg Shuler 12-15-2021 16:40:18
No problem. Update on the bear cart we discussed. I thought that had been delivered already, but it hasn't. Supply chain issues have delayed our inventory, but
we've got them now. They should receive the cart this week.

Received Greg Shuler 12-16-2021 14:12:23

Hi Debra, I just had to share how excited Jes is after y'all's discussion today. I am too.
It's so refreshing to have decisions made, processes getting approved and just general progress being made.
We've still got a long way to go, but at least we're finally starting to take positive steps.
Thanks so much for listening!

Received Greg Shuler 12-19-2021 19:33:17
Hi Debra, sorry to contact you on a Sunday evening.
Are you aware of what's happening at Aston Park?

Sent Debra Campbell 12-22-2021 14:48:08 I'll call you back.
Received Brad Branham 12-22-2021 14:48:15 Okay

Sent Debra Campbell 12-02-2021 11:45:53 Gonna run a little late for our meeting. * to Jade Dundas

Received Jade Dundas 12-10-2021 10:14:57 We received bids for Grant Center yesterday. If you have 10 minutes at some point today I can give you an update.
Sent Debra Campbell 12-10-2021 10:20:57 Yes. Can I drop by your office around 10:30? Coming from a Chamber event.
Received Jade Dundas 12-10-2021 10:21:54 Yes. I will be here.
Sent Debra Campbell 12-10-2021 10:22:32 Ok see you soon.

Sent Debra Campbell 12-29-2021 9:56:42 Good morning Jade.  I will be a few minutes late for our check in.  I will text you when I am ready.
Received Jade Dundas 12-29-2021 10:18:57 No problem.
Sent Debra Campbell 12-29-2021 10:26:36 I'm ready



Sent Debra Campbell 12-01-2021 18:42:13
Good evening Vice Mayor.  Sorry for the delay in getting this information to you about our potential private sector partner for the Ramada.The groups name is
Shangri-La Industries Inc.  Hope you enjoy the rest of your evening. *to Sheneika Smith

Sent Debra Campbell 12-15-2021 11:18:30 Good morning Sheneika.  I am running a little late for our meeting.  Finishing up on a call with Brenda.
Received Sheneika Smith 12-15-2021 11:18:50 Ok

Sent Debra Campbell 12-16-2021 13:40:18

Vice Mayor attached is an update on the bear cart I got from Sanitation staff. Also you were right about Code Purple they take anyway they show up.
Have a good one and hope the girls are behaving.😆
Fwd: Update on the bear cart we discussed. I thought that had been delivered already, but it hasn't. Supply chain issues have delayed our inventory, but we've got
them now. They should receive the cart this week.

Received Sheneika Smith 12-16-2021 13:53:13 Thank you for the updates and yes, the girls are doing their best to behave.

Received Sheneika Smith 12-17-2021 15:16:22
Just spoke with Mark Morriss. He's wondering if he can see the appraisal to understand the methodology and rationale used. He also wants to know if the city is
still interested at this point

Sent Debra Campbell 12-17-2021 15:18:54
Yes we are definitely still interested.  And I will ask Nikki to send the information.  I thought we provided a copy of the appraisal to him which should have included
a discussion of the methodology.  Have a good one!

Received Sheneika Smith 12-17-2021 15:21:03

He seems willing to negotiate but was more interested in our interest.

Please enjoy your family this holiday. You deserve it. Merry Christmas
Sent Debra Campbell 12-17-2021 15:22:01 Thanks Vice Mayor and yes we are very much still interested in the property.
Received Sheneika Smith 12-17-2021 15:23:14 Ok

Received Sheneika Smith 12-29-2021 11:08:32 Are we meeting today

Received Sheneika Smith 12-30-2021 9:54:00 If you have a minute would you call me re: encampment on Duke Energy lot

Sent Debra Campbell 12-30-2021 10:10:57

Vice Mayor the person that contacted us was Marcus Renner not Mark Rosenstein.  My bad.

Please send me Mark's information and I will have DC Yelton with APD  reach out to him.  Thanks!

Received Sheneika Smith 12-30-2021 10:12:40

Got it!
Mark Rosenstein
(828) 335-3328 mark.k.rosenstein@gmail.com

Sent Debra Campbell 12-30-2021 10:13:54 Thanks!
Sent Debra Campbell 12-30-2021 10:40:48 We lease the property Duke owns it.  I sent the email.
Received Sheneika Smith 12-30-2021 10:41:13 Got it. Thank you

Sent Debra Campbell 12-30-2021 11:51:22

I just sent this to the Mayor.

Fwd:Hey Mayor.  We got most of the campers packing up now. We will be deploying staff for the clean up shortly.  I know this seems quick but lots has be done in
preparation of this move. Hope we can get this completed before tomorrow.

Received Sheneika Smith 12-30-2021 11:53:14 Got it.
Received Sheneika Smith 12-30-2021 11:53:18 TY

Received Sage Turner 12-06-2021 13:57:37 Haywood st has TRC round 1 today at 2. If you want a link, let me know
Sent Debra Campbell 12-06-2021 14:27:14 Hey Sage.  My schedule is booked solid.  But thanks for thinking of me.  Hope you had an enjoyable weekend.  The weather was fantastic.

Received Sage Turner 12-07-2021 16:20:54 Got a sec?
Sent Debra Campbell 12-07-2021 16:25:25 Will be available after 5:00.
Received Sage Turner 12-07-2021 16:31:28 Its not critical. Wanted to make sure you knew what happened at county w Haywood st today.
Sent Debra Campbell 12-07-2021 17:05:05 If you are available I will call after 5:00.  In a meeting now.
Received Sage Turner 12-07-2021 17:12:32 Liked “If you are available I will call after 5:00.  In a meeting now.  ”
Sent Debra Campbell 12-07-2021 19:12:48 Wow we have kept County staff fully informed about every step we have taken on Ramada.  Its not our responsibility to convey that info to the electeds.
Received Sage Turner 12-07-2021 19:13:28 Maybe staff aren't updating them. Not sure. But I'm about to 🙂
Sent Debra Campbell 12-07-2021 19:26:37 Yes thanks!



Received Sage Turner 12-07-2021 20:04:31

Wow. How about this comment from Parker:

We were expecting to get the Dogwood health trust report back prior to the 15th. We are expecting to hear an update tonight during a closed door session. And I
was expecting it to say that the location was totally fine and that the project was viable. At that point we were going to fund it. If all of that was not conveyed to City
Council , please let me know

Received Sage Turner 12-08-2021 17:15:00 Wow Grant. Sigh
Received Sage Turner 12-08-2021 17:33:58 Apd Fox told me today that its a code purple night. They can go there tonight
Received Sage Turner 12-08-2021 17:34:21 (In case it keeps coming up)
Sent Debra Campbell 12-08-2021 17:34:38 Yes they aren't hearing it.
Received Sage Turner 12-08-2021 17:36:58 I wonder if we could lower the temp standards for code purple temporarily?
Received Sage Turner 12-08-2021 17:37:18 Factor in wind chill? Or something random?
Sent Debra Campbell 12-08-2021 17:38:54 Yes will need to check with the providers to see if they have staff to support this type of effort.

Received Sage Turner 12-09-2021 17:15:26

Gave an update to riverfront commission today re Ramada, homelessness, Haywood st tent death, etc. They had a lot of great questions, loved the idea of code
purple criteria update/temp higher temps. Mostly tho, I wanted to share they were very thankful, impressed w city's actions, and hopeful. Gotta hear the good stuff
sometimes!

Received Sage Turner 12-09-2021 18:43:09

I'm thinking about sharing this. Would you reviewing and sharing any input?

Received Sage Turner 12-09-2021 18:43:15 Mind* reviewing
Sent Debra Campbell 12-09-2021 18:52:04 I can't access the document.
Received Sage Turner 12-09-2021 18:53:15 Ok try again. And critique away or add anything if you want
Sent Debra Campbell 12-09-2021 18:53:49 Ok give me a few minutes.

Received Sage Turner 12-09-2021 18:54:22
Also, I just gagged a little when I realized our putting homeless in hotels is creating advertising dollars for TDA. No rush. I know you're busy. It's about
homelessness, Ramada, Haywood st death.

Sent Debra Campbell 12-09-2021 19:56:35

Very well done.  Not sure who the audience is i.e. if this is targeted to a specific constituency or general public.

Also I suggest you let the Mayor and the rest of Council know you are sending this communication
Here are a couple of suggested edits.

1) Delete code purple funding from the paragraph about ARPA.  That's not the source.

2) I suggest you also identify that the 7 mill. for homeless efforts is split between City efforts but also Homeward Bound.  That breakdown is in the check in agenda
under Managers Report ARPA.

3) Clearly indicate that the City doesn't make decisions about Code Purple declarations.  This is done by coalitipn of nonprofits.

Otherwise it looks good.  Hope this helps.

Received Sage Turner 12-10-2021 15:17:13 I have a call with Rick freeman later today. If you get a minute, he has specific questions. We've been chatting a lot. He's getting there.

Received Sage Turner 12-14-2021 18:33:58
Concerns aside, I'm glad to get that one off staffs plate and one more thing completed after years of work. I promised my first year would be about finishing big
initiatives that were wearing us out. I hope that was somewhat achieved.

Sent Debra Campbell 12-14-2021 18:34:51 Thanks Sage I get it and we will work on enforcement.

Sent Debra Campbell 12-15-2021 18:03:41 Hey Sage sorry I didn't get back to you; its been quite a day.  Hopefully we can catch up tomorrow.  I will check out the interview. Have a good night!
Received SageTurner 12-15-2021 18:51:57 No worries. We need to rally a meeting. Let's chat tomorrow.
Sent Debra Campbell 12-16-2021 13:41:54 Hey Sage it looks like its gonna be after 5 before I can come up for air.  Are you available after 5 today?

Sent Debra Campbell 12-16-2021 19:09:15

Hello again Sage just finished up a meeting and emails I couldn't get done during the day. I think I understand your message and yes you can make Nikki aware
but please call rather than emailing.  Also we talked with staff from the County and DHT today to discuss our partnership and path forward on the shelter.
Everyone seemed committed to moving forward and working collaboratively to get this done.

Received Sage Turner 12-16-2021 19:12:24

Liked “Hello again Sage just finished up a meeting and emails I couldn't get done during the day. I think I understand your message and yes you can make Nikki
aware but please call rather than emailing.  Also we talked with staff from the County and DHT today to discuss our partnership and path forward on the shelter.
Everyone seemed committed to moving forward and working collaboratively to get this done.”

Received Sage Turner 12-16-2021 19:13:10 Great. Sarah was requesting another, sep meeting about how we work together (was best I could glean). I'll call Nikki tomorrow. Thanks and have a good night
Sent Debra Campbell 12-16-2021 19:13:40 You too.

https://docs.google.com/document/d/1dmNDGFGsBUvDtZR3oKUkujq0mZwmM87Lx6r-vhQwuQM/edit



Sent Debra Campbell 12-02-2021 12:25:51 Hey Nikki.  Can we start our meeting by 12:45?
Received Nikki Reid 12-02-2021 12:32:57 Yes indeed!
Sent Debra Campbell 12-02-2021 12:34:59 Thanks!
Received Nikki Reid 12-02-2021 13:03:37 I am still on my call w the psh folks, just wrapping up
Sent Debra Campbell 12-02-2021 13:06:46 No problem.  I am on the call.  I am multi tasking as well.

Received Nikki Reid 12-14-2021 9:42:16
Good morning!  Hoping you have 15 min anytime between 11 and noon.  I sent you an invitation, so please join at any time. Need to clarify the deed restriction
and get direction on changes to presentation.  Thx!!

Sent Debra Campbell 12-14-2021 9:58:14 Ok see my email response.  May be a little late to the meeting.

Sent Debra Campbell 12-15-2021 11:24:50 Good morning Nikki. Hope you got well deserved rest last night.  Checkingvto see if we received any information on the Shiloh property?

Received Nikki Reid 12-15-2021 11:49:05
Not yet.  We have our appraisal in hand but nothing else.  Mark and I exchanged voicemails last week but haven't been  able to connect.  Any updates from your
end?  I'll try mark again this week.

Sent Debra Campbell 12-17-2021 15:21:12

Hey Nikki just got the message below from the Vice Mayor.  I thought we had provided Mark a copy of the appraisal?

Fwd:Just spoke with Mark Morriss. He's wondering if he can see the appraisal to understand the methodology and rationale used. He also wants to know if the city
is still interested at this point

Received Nikki Reid 12-17-2021 15:56:42
I didn't want to give them the appraisal until we got something from them, specifically the subdivision info that they were going to provide.  But glad to share it w
Mark if we need to show good faith.  What do you think?

Sent Debra Campbell 12-17-2021 16:05:23
You know I didn't know we hadn't received anything from them.  Let's just ask if they can send the information we requested.  I support waiting to see if we get
anything from them before we send the appraisal. Take care and have a great weekend.

Received Nikki Reid 12-17-2021 17:03:52 Perfect, I will task Ellen with reaching out to Mark next week.
Sent Debra Campbell 12-17-2021 18:16:12 Thanks!

Received Gwen Wisler 12-04-2021 10:47:58 There is a homeless camp along the Reed Creek Greenway at the north side of Ocala St.
Sent Debra Campbell 12-04-2021 11:00:54 Good morning. Ok thanks.

Sent Debra Campbell 12-14-2021 10:24:47  Hi Gwen.  Sorry I missed your call.  I have asked Nikki to call you because she can explain the question you asked me in your message much better than I can. *to Gwen Wisler

Received Gwen Wisler 12-31-2021 21:10:41

Debra, why wasn't someone checking before 12/30/21 for annual passes to go into effect 1/1/22? Seriously no one saw a problem when it was one day before
due date? I would think you'd have them on hand at least two weeks before people need them to ride. I know folks are trying to be kind, but this is incompetence.
Not the fact the vendor couldn't deliver but we were just sitting around waiting... seriously...

Sent Debra Campbell 12-31-2021 22:09:22 Gwen I don't have a response right now.  I will look into it further when I return to work Monday.  Happy New Year!
Received Gwen Wisler 12-31-2021 22:13:03 I know. Sorry to bug you.
Sent Debra Campbell 12-31-2021 22:14:35 Not bugging me.  Wish I had more information but will look into it Monday.

Received Jenna Miller 12-03-2021 10:13:18 Finn Johnson had to cancel this morning so you no longer have a 10 am
Sent Debra Campbell 12-03-2021 10:15:36 Yippee!!!
Received Jenna Miller 12-03-2021 10:17:52 😂

Sent Debra Campbell 12-19-2021 20:28:14

Good evening Mike.  I understand there is an encampment at Aston Park that needs to get cleaned up.  PW staff requested that they have the flexibility to get this
done early in the morning and I agree it would be better to do it in the daylight considering the kind of hazardous material they may encounter.  Just wanted you to
know it will get done first thing in the A.M.  I also left DC Baumstark a message as well informing him of the same.  Appreciate you and stay safe.

Received Mike Lamb 12-19-2021 20:29:11 Thank you. I will pass the information along to the watch commander
Sent Debra Campbell 12-19-2021 20:31:22 Thanks Mike for the prompt response.

Received Peggy Rowe 12-01-2021 11:13:33 Sorry for the call back. Quick question on the corridor study issue. Is the request to approve the study that was done still on the agenda for the 14th?



Sent Debra Campbell 12-01-2021 11:17:13 Yes I believe so.
Received Peggy Rowe 12-01-2021 11:17:53 I see now it is being continued. Jessica was unaware.   We will get something out
Received Peggy Rowe 12-01-2021 11:37:31 Oops. My mistake. Not deferred. I assume they want a way to explain why it was deferred previously to the 12/14 meeting
Sent Debra Campbell 12-01-2021 12:04:47 Yes correct.
Sent Debra Campbell 12-01-2021 15:36:30 Yes we will be sending out information later today or tomorrow with the new path forward.

Received Peggy Rowe 12-02-2021 17:44:38 Do you have time for a quick call?

Sent Debra Campbell 12-07-2021 17:58:33 Hey Peggy your mailbox is full.  Please call me when you get a chance.  Thanks!
Received Peggy Rowe 12-07-2021 18:00:18 Hi Debra. Sorry I missed you.  I just tried calling back. Call anytime

Received Peggy Rowe 12-09-2021 9:27:14 Since Nikki is here I may call on her to speak to consent agenda item M if that is ok.
Sent Debra Campbell 12-09-2021 9:27:57 Yes that's fine.
Received Peggy Rowe 12-09-2021 9:27:29 I will let her know

Received Peggy Rowe 12-11-2021 10:11:00 Brandon Buckner is mobilizing crew for waterline break. Chad has notified DOT.   Just keeping you in the loop
Received Peggy Rowe 12-11-2021 10:24:04 I talked to Brandon. He will need quite a few people and is reaching out as needed.
Received Peggy Rowe 12-11-2021 10:29:47 Debra. I have contacted Dawa Chad Brandon Greg and both Chiefs.  DOT has been notified.
Received Peggy Rowe 12-11-2021 10:49:09 Let me know if I can do anything else.

Received Peggy Rowe 12-14-2021 12:40:51 Hi Debra. Will you be able to pop in to the P&R meeting and say a quick hello and thank you ? It is from 1:00 to 2:00.

Sent Debra Campbell 12-14-2021 13:50:25
Hey Peggy my computer just froze and shut down.  IT is here right now. I was trying to pop in before my next meeting but its crazy right now with Council  stuff

Received Peggy Rowe 12-14-2021 13:53:03 No worries. We will keep trying.

Received Peggy Rowe 12-16-2021 11:20:32
Hi Debra. I may ask Pete to come to the Encampment response meeting. Amber wants my support at a MCAP Response allocation group meeting.  So I will hope
to join you late.

Sent Debra Campbell 12-16-2021 11:21:55 No problem.  Thanks for letting me know.
Sent Debra Campbell 12-16-2021 16:08:36 Hi Peggy.  Did we invite Chris to the Budget Retreat?
Received Peggy Rowe 12-16-2021 16:09:08 Yes.  He will be there
Sent Debra Campbell 12-16-2021 16:15:55 Ok great!

Received Peggy Rowe 12-30-2021 12:58:26 Hi Debra.  Do you have a minute for a call

Sent Debra Campbell 12-17-2021 12:59:23 I am done.  Thanks Beth!
Received Beth Bechel 12-17-2021 12:59:48 Awesome! No problemo
Sent Debra Campbell 12-17-2021 13:03:07 Also I added something on Equity so use  the most recent  edits before you post it.  Thanks!
Received Beth Bechel 12-17-2021 13:04:09 Okay! Got it

Sent Debra Campbell 12-08-2021 17:14:13 Hey Ashley how long are we giving each speaker? *to Ashley Traynum-Carson

Received Ashley Traynum-Carson 12-14-2021 18:09:24 You're unmuted

Received Ashley Traynum-Carson 12-16-2021 8:44:30

Good morning-just wanted to touch base about the homeless piece. If anything is missing that you would like included, please let me know.

My goal is to have it completed for you this afternoon.
Sent Debra Campbell 12-16-2021 11:23:18 Hey Ashley.  Have you prepared a revised version from earlier this week?
Received Ashley Traynum-Carson 12-16-2021 11:34:36 Not yet. Polly and I are working on it now.
Sent Debra Campbell 12-16-2021 11:44:12 Ok thanks!  I am gere all day.  I was responding to your text.
Received Ashley Traynum-Carson 12-16-2021 11:47:13 Gotcha! I'm in to, I'll text you when we're done with this round of edits.



Sent Debra Campbell 12-16-2021 11:51:40
Ok thanks!  Oops I am here all day.
🙃🤣😉

Sent Debra Campbell 12-02-2021 16:08:03 Hey Jonathan if you at the supervisors meeting can you talk about the employee data release. *to Jonathan Feldman 

Received Jessica Morriss 12-16-2021 16:11:14 Hi Debra Jaime asked that I fill you in on transit contract. We are in the 1st year of the 1st two-year contract option.  Not sure if that makes sense.
Received Jessica Morriss 12-16-2021 16:11:34 There are 2 two-year options.
Sent Debra Campbell 12-16-2021 16:15:44 Ok thanks!  I think I got it but just to be sure it could be as long as 4 years with 2  two year renewals?

Received Jessica Morriss 12-16-2021 16:17:32
Yup. The original contract was 4 years and that ended in June 2021. So we exercised the 1st option and are in that now. If we exercise the 2nd option it would
mean we'd be with RATPDev for 8 years total.

Sent Debra Campbell 12-16-2021 16:18:44 Great! Thanks a bunch!

Sent Debra Campbell 12-17-2021 7:13:27 Good morning Jessica.  Sorry to bother you so early but can you share with me the total cost of our transit contract with RATPDEV.  Thanks!
Received Jessica Morriss 12-17-2021 8:23:37 Sorry for the delay. The contract this current year is $9,153,000.

Sent Debra Campbell 12-17-2021 8:25:15
Thanks and no problem. The meeting doesn't start until 9:00.  Getting old have to do things when I think about them.🤣🤣
Hope you have a good day and wekend.

Received Jessica Morriss 12-17-2021 8:25:49 Thank you! You too. Hope the meeting goes well
Sent Debra Campbell 12-17-2021 8:28:26 Oops a few more questions. Whats our fleet size and number of routes.
Received Jessica Morriss 12-17-2021 8:29:22 19 routes. Currently 31 buses.
Sent Debra Campbell 12-17-2021 8:36:17 Perfect Thanks!

Received Bryson Shook 12-29-2021 17:08:23 Bryson Shook
Sent Debra Campbell 12-29-2021 17:11:25 Thanks Bryson.  I will call you tomorrow.

Sent Debra Campbell 12-30-2021 9:18:39 Good morning Bryson.  Is this a good time to talk?
Received Bryson Shook 12-30-2021 9:20:07 Good morning! Yes ma'am, it is.


