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· Stadium
· Umpire building, roof steel up and corrugated metal up, plumbing in under slab, need dry weather to pour floor
· Overlook bar, steel coming in next couple weeks, will need to temp close Hill Street
· Epoxy floors finished up another round last week, will come in Feb 10th, to do Trenton Franklin RR’s , then Centerfield RR
· Compactor moving, Dallas Electric installing conduit, Strickland CO’s to do concrete work
· Team agreement amendment needs to ge signed and processed
· Removable netting vendor - nothing last week
· Dumpsters temporarily moved
· City Crews installing FRP (fiber reinforced plastic) in some walls
· Traffic speed limit/no parking post got hit, Traffic Services fixing
· Portable RR’s delivery February
· Team plumber wants to switch out to new fixtures
· Developed tracking document on City and Team deliverables
· Southern Sound on site – should be resolving issues within next 2 weeks on AV system
· Ordering washer/dryers
· Flooring – need to look at splitting costs with team
· Looking at more parking spaces – looking to add 6-10 spaces
· Jonathan – Follow up on roof/deck of Center field roof.
· Stage ramps due end of February/early March

· Electric/Utilities
· Backflow preventer on North side washing under concrete pad, hole coming out from under it  - Flip to get with City crews on

· Franklin/Trenton Intersection Improvements
· 

· Economic Development
· Zach & Cody meeting to coordinate shared courtyard
· Metal sheathing about complete
· Replacement of skin of metal building, does it meet code???, Yes, went thru DRC and approved renderings

· Parking Deck/ Temp. Lot
· Project Foundry – Revising draft agreement, City to own deck

· IT
· 
· Finance
· Starting working on making adjustment ($20k) for leak adjustment
· BA to transfer CIP to Operating, $100k into operating 9$50k into maintenance)
· Inventory of City assets, going to use as-built docs to check against, could take weeks to pull together

· Communications –
· Article featuring Kristy and FUSE in CBJ
· Gazette also did article, $10k grant for signal box art.
