City of Gastonia
FUSE Leadership Team
Notes 2/13/23

· Stadium
· Pad/Bollards for compactor poured, electrical started working on it.
· Compactor here last wk Feb/1st wk March
· Umpire building dried in, poured slab around, inside slab tomorrow
· Steel Sche’d 27th Feb for overlook bar
· Hill St parking, Flip has working drawing, can get 11 total spaces
· Epoxy floors sch’d to come back Feb 24th to finish
· Walls in bathroom, base molding glue is a problem, replacing with new rubber base molding, to cover up.  
· Prelim design drawings on Centerfield restrooms coming, due last wk
· FRP panels up in janitor closet
· Tested batteries in toilets, need to be replaced, some flush valves ae also a problem.
· City crews working on backflow preventer
· Still working on asset list
· Invoice from GSM for fans and chillers, 
· Swing gate install this week
· FUSE used matting ordering
· AV – working with Southern Sound still
· Portable RR trailer, delivery March 10th
· Washer/dryer – still getting quotes
· 
· Electric/Utilities
· Franklin project, - 
· Contractor doesn’t have any set schedule on when he’ll be working in the FUSE block. We’ll try to work with them to have all the work done prior to season opening in that block 
· [bookmark: _GoBack]Existing aluminum poles are turned over to City to be used as replacements for other aluminum poles that get hit. Once all have been switched out, could be available to other reuse.

· Franklin/Trenton Intersection Improvements
· Send copy of plans to Flip to update Team 

· Economic Development
· Met w/Cody last week, updated meeting with Zach on coordinating with courtyard.
· Dellinger very close to signing agreement with restaurant tenant

· Parking Deck/ Temp. Lot
· Updates on parking lot/temp lot, working on MDA with Legal – aim for March 7th Council meeting
· Utility trailer still there, been moved to different spot??

· IT
· 

· Finance
· Council approved BA moving $100k to operating.

· Communications –
· 
