City of Gastonia
FUSE Leadership Team
Notes 2/6/23

· Stadium
· Umpire locker room – starting on roof today, should be dry tomorrow
· Pour slab this week, framing next week
· Compactor pad, dug out Friday, hope to get stone down and pour tomorrow, still have some curb work
· Compactor delivery February /march
· Steel for overlook bar steel Feb 27th, coordinate with Joey on closing Hill street for 3-4 days.
· Epoxy flooring schedule to Feb 24th for final phase
· Electrical conduit in ground for compactor last week
· Agreement amendment still needs signed
· Removal netting, waiting on return call
· Team paid some bills
· Need to develop asset list, Finance sent doc
· Start review of docs this Wednesday for centerfield restrooms
· Parking on Hill, Trenton, restripe.
· TV’s waiting on order for 2 that had issues with – hope to have everything complete by end of next week
· Waiting on quotes for washer/dryer
· Portable toilets on schedule for end of this month
· Negotiating on 10,000 sq feet of used matting – still discussing cost share with team
· 1 chiller still not working
· City crews added some FRP wall board in janitor closet
· Replaced tile at elevator
·   
· 
· Electric/Utilities
· Working on Franklin, cutting holes in sidewalk, street light underground.
· May want to look at replacing batteries in commodes 

· Franklin/Trenton Intersection Improvements
· Soft dig out last week. 

· Economic Development
· No update

· Parking Deck/ Temp. Lot
· Master agreement from developer over weekend
· Memo with highlights, next steps, incentives being worked on
· Utility trailer on site, flat tire, who’s is it??

· IT
· 
· Finance
· BA going to Council tomorrow night

· Communications –
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