City of Gastonia
FUSE Leadership Team
Notes 3/6/23

· Stadium
· Umpire building, still working, making progress, framing then roughing ins
· Overlook bar, steel on schd to begin next week
· Completion date – end of April
· Hill St parking, City crews, 
· Compactor – should be delivered this or next week, slab and fence are up, waiting on gate – then training with team
· Epoxy floors complete
· Center field RR’s preliminary plans delivered, returned with comments on removing roof penetrations
· Sports Specialties, - quote, $15-20k to install removable clips on existing netting – each time they have to remove/install could be additional costs.
· Strickland on site, cutting out sandwich slab to install steel next week
· Plumbing toilet issues, contacted American Standard – someone coming in to trouble shoot the issue. Set for 3/13
· Matting, low bid $70kish , 3-4 week shipment
· Washer/dryer – requisition into EDEN last week. 
· In 11:00 meeting, need to set walk thru for maintenance with Team
· RR trailer – ready to ship on 10th
· Asset list, still on going.
· Southern Sound – wanting to meet, needs to know what’s next. Brought in additional expertise.
· Ramp ship date 4/17 – 1st use is Gaston College graduation in May.

· Electric/Utilities
· 

· Franklin/Trenton Intersection Improvements
· Re soft dig 3/7
· KHA working on the plat for R/W dedication.

· Economic Development
· Franklin Yards still set to close in April
· Several folks meeting at Dellinger to discuss issues
· Restaurant moving forward, wants to do their architectural drawings, looks at cost prior to lease
· Zach and Brewery moving forward

· Parking Deck/ Temp. Lot
· Meeting Tuesday 14th discuss business points and get comments back to LMG.

· IT
· 

· Finance
· Need to make sure we’re spending all of grant ($1.5M)

· Communications –
· [bookmark: _GoBack]Waiting for tickets for season opener
