City of Gastonia
FUSE Leadership Team
Notes 3/20/23

· Stadium
· Rough ins complete, hanging sheet rock this week
· 5 wks to opening day, still think should meet schedule
· Steel on overlook bar in – back in this week to finish few minor beams, then back in to tie everything back in to existing wall
· Overlook bar drains opened back up
· Additional parking on Hill, no change
· Compactor is in and hooked up, available for training – room for another compactor if needed
· Gates are on the yard
· Epoxy floors done, need to install rubber base molding
· Centerfield RR, waiting on update
· Waiting on more #”s from netting vendor on temp
· Matting delivered, 4100 sq ft light and 3200 sq ft of heavy duty. Total 14k sq ft. of light duty (2000+ chairs), 9k sq ft of heavy duty.
· Met with American Standards trouble shooter, found several items, able to work on 4 toilets. Some issues with pistons (causing water hammer) and buttons, probably need to fix 20 of them. 
· Chuck and staff to do assessment of stadium this week.
· Southern Sound on site – added heavy duty struts to equipment at Bud Bar
· RR trailer, should get call this week on delivery date
· Washer dryer on order, delivery next 2 wks

· Electric/Utilities
· Monthly utility tracking went out last week, toilet and sink running non-stop.

· Franklin/Trenton Intersection Improvements
· Need to get updated costs.

· Economic Development
· No update, Closing on YMCA April 5th.

· Parking Deck/ Temp. Lot
· Foundry project, meeting internally to review master development and parking agreement, sent comments to LMG.

· IT
· 

· Finance
· No update

· Communications –
· [bookmark: _GoBack]No updates.
