City of Gastonia
FUSE Leadership Team
 Notes 3/27/23

· Stadium
· All steel and decking installed Friday for Overlook bar, standing seam contractor to come in next, along with esc to go welding inspections. Fire suppression vendor coming today
· Electrical rough ins done on overlook bar today, 
· Umpires locker room, mudding and finish work this week
· City crews working on Hill street
· Strickland asking about last pay app.
· Compactor is in, training today with team staff
· Restroom has some punch list work to do, hoep for this week
· Toilet buttons, pistons, etc should be in this week
· Field matting delivered
· RR trailer delivered, working to title/tag it before setting up.
· Drawings out from Pendulum, under review
· Additional info came in from removing and then converting to temp netting, would involve cost each time net is lowered.

· Electric/Utilities
· Billings going to do adjustment for known leaks, could be more.

· Franklin/Trenton Intersection Improvements
· Updating plat for closing.

· Economic Development
· .

· Project Foundry
· .

· IT
· 

· Finance
· 
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