City of Gastonia
FUSE Leadership Team
 Agenda 4/3/23

· Stadium
· Second Notice for rent payment
· Matting is in
· Standing seam roof is in for overlook bar
· Questions about guttering and downspouts. To be resolved today.
· Electrical mostly complete, still working on some heater and fan utility
· Working with Gaston Sprinkler on fire suppression – simple loop system with non-freeze material
· Expects overlook bar complete by opening day
· Still working on umpire facility – temporary is still on site and available.
· Pay applications up to speed, Strickland picking up checks this morning.
· Drawings for restrooms, need to get Flip and Chuck copies
· Training on compactor underway.
· Hill Street parking.

· [bookmark: _GoBack]Electric/Utilities
· Parts in to fix toilets, delivered to team. Dallas plumbing coming in to install them.

· Franklin/Trenton Intersection Improvements
· April 6th closing for YMCA. Highline got extension. Close by June 5th on closing per agreement. 

· Economic Development
· Restaurant wants to move quick in Dellinger

· Project Foundry
· .

· Finance
· 

· Communications – 
· working with Team to select Gastonia Night, maybe June 2nd game.
