City of Gastonia
FUSE Leadership Team
Notes 2/27/23

· Stadium
· Steel delivery 3/13 for overlook bar, will have to close the bar until CO
· Umpire building floor got poured, framing interior walls this week, then rough ins
· Met with Traffic Services, moving forward with restriping Hill St. adding 6 space (total of 12)
· Compactor slab done, waiting on final inspection for electrical panel
· Should be finished next week
· Epoxy floors, supposed to mobilize last week, to finish last floors, haven’t shown up, yet…
· Center field restrooms, met last week, working on design docs, should finish last week/this week.
· Plumbing/toilet issues, Team has quotes from plumbers, discussions ongoing
· Chuck able to contact American Standard, getting options to repair from manufacturer
· Met with team reps last week, need to empty grease tank, implement energy conservation measures, etc.
· City Crews making repairs to walls in restroom, glue issues, should be done this week.
· Once compactor work is done, will need to regrade. mulch, landscape around it (City P&R crews)
· Swing gate moved over to TC Strickland’s contract.
· No update on Southern Sound on AV
· Field matting, 2 quotes in, 3rd one due today, will make order this week.
· RR trailer, on schedule for delivery 3/5, looking to have welder to add generator box to trailer.
· Asset list continues….
· Stage ADA ramp, looking for an exact delivery date.

· Electric/Utilities
· N/A

· Franklin/Trenton Intersection Improvements
· [bookmark: _GoBack]Need to verify maps and deeds to record R/W dedication after closing.

· Economic Development
· Franklin Yards on tract to close April
· Dellinger still moving forward – haven’t gotten confirmation on Restaurant tenant

· Parking Deck/ Temp. Lot
· Project Foundry - City will maintain ownership of deck.
· Old utility trailer still on site, removing from lot.

· IT
· N/A

· Finance
· Team still has some outstanding invoices, grant funds and capital funds in good shape.

· Communications –
· Still trying to figure out how to link to WCNC to broadcast/traffic/weather camera from stadium.
