City of Gastonia
FUSE Leadership Team
Notes 2/20/23

· Stadium
· Umpire building didn’t get poured, rain, did clean out mud, replaced with stone, terminex coming out, should pour this week, then begin framing in walls
· Overlook bar roof, steel coming in next week, will schedule temp closing of Hill street
· Compactor slab done, electrical still has to finish up
· Epoxy floors, Stone hard coming in this week for last phase of floor work
· Preliminary drawings for centerfield drawings this week, conference call next week to discuss any comments
· Sketch for parking changes on Hill went out, will review with 11:00 meeting
· Agreement amendment done
· Energy audit results sent to Team
· Afternoon meeting with Labella and Pendulum on centerfield roof penetrations.
· Still working on toilet/water usage issues
· Flowable fill at backflows done
· Invoice in from GSM on chillers and fan
· Met with TC Strickland on gate and fence, combine with umpires and compactor to get swing gate in
· Matting – missed out on used, getting quotes on more new matting
· Southern Sound, looking for email with completion dates
· Washer/dryer – getting quotes on commercial units
· Asset list, still ongoing
[bookmark: _GoBack]
· Electric/Utilities
· Push team to implement energy savings

· Franklin/Trenton Intersection Improvements
· N/A

· Economic Development
· N/A

· Parking Deck/ Temp. Lot
· Talking point sheet for Foundry project prepared.
· Roof going on the metal building

· IT
· Flip to coordinate with Chris on IT issues with centerfield RR expansions

· Finance
· Need to send reminder about $50k naming rights.
· Lease payment for current year due in March, maybe this week?

· Communications –
· WCNC guy wants to start including Gastonia in traffic reports, and get our Caromont camera in their network, coordinate with Chris.
