
MEMORANDUM

DATE:		February 21, 2023

TO:		Michael Peoples, City Manager 

FROM:	Flip Bombardier / Chuck Dellinger, Special Projects Advisors 

RE:		Item for Facilities/Management Committee – Update on Caromont Heath Park / FUSE


OVERVIEW:
City staff continues to work with the Honey Hunters Team organization on coordinating our on-going, multi-year contractual obligations and mutual responsibilities at Caromont Health Park / FUSE. Accordingly, the following update is provided:

New Overlook Bar Roof and New Umpire Building Construction:
1. In accordance with the existing agreement, the City is to construct a new Umpires Building and a roof structure over the existing (main entry) Overlook Bar. The concrete block and masonry walls of the new umpires’ building, in addition to the steel roof beams, roofing, and the concrete floor is complete; interior walls and rough-in plumbing, mechanical, and electrical will begin next week. Steel delivery for the Overlook Bar Roof is anticipated to begin the week of February 27th. Currently, weather permitting, all proposed work should be complete prior to the start of the Honey Hunters 2023 season (late April 2023). Staff is working closely with the Team to minimize event conflicts during this construction process.

Additional Swing Gate at North Parking Lot: 
1. In an effort to better accommodate small vehicle access to the main concourse, the City is working to install a wider fence gate adjacent to the northern parking lot. Installation is expected within the next 30 days.

Review Additional Parking on Hill Street:
1. The City continues to work with the Team on possibly revising the parking layout on Hill Street to accommodate more on-street parking.


Solid Waste Compactor:
1. [bookmark: _GoBack]In order to better facilitate overall solid waste management and disposal at Caromont Park, the City has contracted for a new ‘compactor style’ trash container and associated appurtenances. This will allow for a reduction in the number of waste container ‘disposal’ trips, and could likewise serve as a model for overall future Downtown solid waste management (in lieu of the current bulk container setup). A concrete pad for the compactor has been completed, with electrical work and actual compactor delivery expected in late February / early March. 

Epoxy Floor Installations:
1. The City has completed approximately 70% of the installation of new epoxy floors in the kitchen area and concourse restrooms at FUSE. This will allow a much better long-term life expectancy of said floors and greatly improve aesthetics of the current concrete ‘sealed’ floor network. Final epoxy floor work will be completed within the next two to three weeks.

Audio / Visual Upgrades in Premium Level:
1. The City has also worked with the Team on numerous audio visual upgrades to the facility’s Premium Level. Base equipment installation is complete, with programming and final fine-tuning and training to be scheduled soon. Some of the existing TVs have likewise been relocated to the right field ‘Bud Bar’ area.

City / Team Agreement Amendment:
1. The overall Agreement Amendment, approved by the City Council in 2022 has been executed by all parties. This basically amends the original agreement to provide additional restrooms in the facility in lieu of further locker room space. The net positive will be a notable increase in overall facility occupancy for major evets such as concerts, etc. Final design documents are in progress with construction to begin in the 2023 / 2024 off-season. A conceptual drawing of the propose improvements is attached. 

Miscellaneous Items:
1. A handicap ramp amenity for the existing stage structure is expected for delivery in early March.
1. Portable ‘Chiller Fans’ are expected to be in place and fully operational prior to the start of the Teams’ 2023 season (and the summer months of higher temperatures).
1. The City is continuing discussions with the Team on additional ‘matting’ for major field – related events.
1. We continue to work with the Team on efforts to better manage overall energy / utility conservation at the facility. This includes a more pro-active approach to conservation measures. 
1. Numerous other (smaller) facility maintenance items are an on-going coordination effort between the City staff and Team representatives. 

RECOMMENDATION
No action is required at this time; this item is presented as an on-going informational item to the Facilities / Management Committee.
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