Marion Business Association, Inc. 
Minutes – Board of Directors Meeting, April 12, 2022 – Depot Meeting Room
Board Members Present – Emily Causey, Nancy Spencer, Lauren Mathews, Mackenzie McMahan, Lindsey Johnson, Walt Bagwell, Boyd Phillips, Onee Pressley, Rachel Withrow
Staff - Freddie Killough, Megan Stevens   City Manager – Bob Boyette  
Chamber – Emma Mathews & Courtney Intres
MBA President Emily Causey called the meeting to order at 7:34 AM.  
Reviewed Minutes – Motion to approve minutes from February 8, 2022 - Nancy    2nd Becky    Approved
Budget Review – Checking Balance March 31, 2022 – $5,323.56     Savings – $40,540.04   Total - $45,863.60      
COMMITTEE REPORTS

· Economic Development / New Businesses & Inquiries Report – February & March Review {See Handout} 
· Small Business Outreach Program – Staff continues to make visits. 
· Economic Development Committee (EDC) & Marketing Committee – Nancy Spencer gave an update on the Municipal Service District/MDS project.  The MBA is partnering with Mountain BizWorks to offer FREE chef coaching, 8:30 am, Monday May 2 at the Depot.  Save the date notice has been sent. The EDC sub-committee met Monday March 28 and discussed opportunities to work with local property owners to improve the business mix in the Downtown.  That Committee will follow-up with information.  The Economic Development Committee meets 8:00 AM, Friday, April 22.  Note – BiLo is moving equipment from their building.  Onee shared that the entire shopping center is to be used for medical services.  
· Façade Grant Program /Design Committee Update – Nineteen applications were received for the 2022 Façade Grant.   The request totaled more than twice as much as available funds. Heather Cotton is helping the Review Committee with a matrix system to determine the funding will be determined.  The Review Committee has a follow-up meeting Wednesday, April 20, 4:00 pm.   
· Tailgate Market – Staff is planning for the 2022 Market Season.  Market will run every Tuesday May – October.
Promotions/Events – 
· Valentines Craft Stroll went very well with over 30 vendors.  Upcoming events are: Sidewalk Yard Sale, May 7; Bigfoot Festival May 13-14; Third Friday Craft Stroll, May 20, Livermush Festival June 4.  Staff is seeking sponsors for Livermush Festival.  Staff is working on Mountain Glory Festival.  
Old Business 
New Business 
a. Update the MBA Bylaws – Recommended to update the MBA Bylaws to reduce the Board of Directors from twelve board positions to eight positions plus four officers and to update other wording in the Bylaws.  Staff will send out the updates before the next Board meeting.   Motion to approve – Nancy  2nd  Boyd    Approved 
b. Nominations for 2022-2023 Board Members & Officers – Please see handout for 2022-2023 Board and Officers. 

Motion to Approve – Onee   2nd – Rachel    Approved

c. Marion Business of the Year Nominations – Send nominations to Staff or MBA Ex Committee – Staff will send criteria for 2022 Business of the Year.  
d. Dogwood Trust Opportunity Grant – Staff and the Executive Committee is exploring this opportunity to create a revolving loan pool that would be overseen by Marion Business Association.  More details to follow.  

e. MBA Membership Breakfast – June 9.  Volunteers to plan event – Emma, Emily, Lauren.  Food, award and recognitions and Year in Review.  
Unscheduled Business
Bigfoot Festival Update – The City is assisting the Festival with technical assistance.  The event is Friday afternoon and all day Saturday.  Volunteers are needed for vendor set-up on Saturday morning to assist over 200 vendors that will attending.  66 vendors will set-up on Friday afternoon.  30-40 volunteers are needed.  

Sugar Hill Road Update – Popeye’s and Backyard Burgers have submitted plans to the City.  Hwy 55 is building beside Waffle House.  There is more interest in development on the Sugar Hill corridor.  
Motion to adjourned @ 8:40 AM - Lauren     2nd – Rachel  
Approved
Next Board Regular Board Meeting, 7:30 AM, Tuesday, May 10, 2022
Mission Statement:  The Marion Business Association serves to strengthen the economic base of the City of Marion while preserving the historic character of the Downtown.
Vision Statement:  Downtown Marion is the gathering place of McDowell County with a thriving 

Downtown center of entrepreneurship and entertainment.  

