Marion Business Association, Inc. 
Minutes – Board of Directors Meeting, January 11, 2022 – Depot Meeting Room
Board Members Present – Emily Causey, Nancy Spencer, David Patneaude, Lauren Mathews, Mackenzie McMahan, Rachel Withrow, Tyler Mace, Lindsey Johnson, Walt Bagwell, Becky Poteat.
Staff - Freddie Killough, Megan Stevens   City Manager – N/A  

Chamber – Emma Mathews 
MBA President Emily Causey called the meeting to order at 7:40 AM.  
Reviewed Minutes – Motion to approve minutes from November 9, 2021 - Nancy    2nd Rachel    Approved
Budget Review – Checking Balance October 31, 2021 – $28,132.01     Savings – $50,011.03   Total - $78,143.04      
COMMITTEE REPORTS

· Economic Development / New Businesses & Inquiries Report – November/December Review {See Handout} 
· Small Business Outreach Program – Staff continues to make visits. 
· Economic Development Committee & Marketing Committee – Nancy Spencer gave an update on the Municipal Service District/MDS project.  If approved, it will become effective July 1, 2022.  City Council approval is required.  The goal is to create a dependable marketing outreach funding source.  
· Façade Grant Program /Design Committee Update – 2022 Façade Grant information notices have been mailed  
· Tailgate Market – Staff is planning for the 2022 Market Season.  
Promotions/Events – 
· November 27 Shop Small Craft Stroll – Went very well, 40 plus vendors participated.  
· Sunday November 21 – Went very well.  Great volunteers!  
· Christmas Fest – Went well.  Staff and Events Committee is working on 2022 event.  
· New Year’s Eve – Marion Rotary did a great job.  Smaller event.  Already planning for 2022.  
· Marion Festival of Trees @ Miller Business Complex – Very successful.  Planning to expand event in 2022.
· Reviewed 2022 Calendar of Events – Discussed having the July 4th event on Saturday instead of Monday.  The Board wants to poll the food and beverage businesses for their input.  Emily will send an email poll.  Staff will contact the Board with that information.  
Old Business 
a.  Conflict of Interest and Confidentiality Policy – Board Members need to sign

New Business 
a.  Annual MBA Meeting – Thursday June 9
b.  Main Street Conferences – NC Conference March 8-10, Statesville – The MBA Board is encouraged to attend.  
c. National Conference May 16-18, Richmond VA.  Marion is invited to present about the GEM program

d. Rural Center Assembly, March 21-22 - Marion is invited to present about the GEM program.
Unscheduled Business
Motion to adjourned @ 8:42 AM -  Lauren     2nd – Walt   

Approved
Next Board Regular Board Meeting, 7:30 AM, Tuesday, February 8, 2022
Mission Statement:  The Marion Business Association serves to strengthen the economic base of the City of Marion while preserving the historic character of the Downtown.
Vision Statement:  Downtown Marion is the gathering place of McDowell County with a thriving 

Downtown center of entrepreneurship and entertainment.  

