Marion Business Association, Inc. 
Minutes – Board of Director’s Meeting, January 10, 2023 – MBA Office
Board Members Present – Lauren Mathews, Walt Bagwell, Nancy Spencer, Becky Poteat, Charlie Myers, Chrystal Ledbetter, Tyler Mace, Rachel Withrow, Cindi Snedaker, Brandi Rodriguez 
  
Staff - Freddie Killough, Natalie Bell
City Manager – Bob Boyette
Chamber – Emma Mathews
MBA President Lauren Mathews called the meeting to order at 7:35 AM.  
Introduced new Event/Outreach Coordinator Natalie Bell
Reviewed Minutes – Motion to approve minutes from November 8 and December 6, 2022 – Walt    2nd Nancy   Approved
Budget Review – Checking Balance December 31, 2022 – $14,359.31     Savings – $50,961.14   Total - $65,320.45      

 Savings = Light Up Marion- $7,314.23; Destination Marion/Marketing - $25,426.97; Duke Energy - $15,750.

COMMITTEE REPORTS

· Economic Development / New Businesses & Inquiries Report – November/ December Review {See Handout} 
· Small Business Outreach Program – Staff is making visits. Natalie already making regular social media posts.
· Economic Development Committee & Marketing Committee – Working on 2023 Plan of Work.  The next EDC meeting is 8:00 am, Friday 1.27.2023.    Marketing Committee is working on videos, signs, maps and banners.  
· Façade Grant Program /Design Committee Update – Façade updates are underway.  2023 Façade Grant info goes out this month.  
· Tailgate Market – Staff (MBA & City) crafted a Memorandum of Understanding (MOU) with Local Food Advisory Council (LFAC) to take over management of the Tailgate Market to allow MBA staff to focus on the MBA mission and do more business outreach. The MOU calls for a three-year commitment, with LFAC handling all aspects of the Market.  MBA agreed to provide EBT/SNAP/Card processing as LFAC does not have a POS.  Motion to accept MOU – Nancy   2nd – Crystal    Approved
Events – We welcome Natalie on board as Events & Outreach Coordinator.  
· All the Christmas activities went very well.  Staff is already planning for Christmas 2023.  
· Per Bob – New Year’s Eve event went well.  Foggy weather did have impact on attendance.  
· Goal is to have 2023 Calendar of Events set by February Board meeting.  
Old Business 
a. Conflict of Interest – Signatures are required
b. Duke Hometown Grant – Façade Grantees have been notified.  

New Business 
a.
Fonta Flora State Trail (FFST) & Peavine Trail Update – Bob Boyette – The City is requesting ½ mile in Downtown to be designated as part of the FFST.  Will also be connecting the Peavine Trail to FFST at the City Stage.  
b.
Annual MBA Meeting – Thursday, June 8 
c.
Main Street Conference – NC Conference March 14-16, Statesville, registration is open 

d.
Rural Center Assembly, March 20-21  - Freddie will be attending.  
e.
MBA Values Statement – Referred to Economic Development Committee
Reminder - READY Appalachia Nonprofits – MBA staff participated in ARC non-profit training.  MBA is eligible to apply for $25,000 grant funding for an MBA project.  
. 
Bob Boyette – TDA Director Carol Price has retired.  The position has been posted.  
Motion to adjourn – Charlie
2nd – Waltl
Approved
Adjourned @ 8:35 AM
Next Board Regular Board Meeting, 7:30 AM, Tuesday, February 14, 2023
Freddie’s Cell number – 828-442-7214
ABC's of Econ Dev = A = Attract People.  B = Better not Bigger.  C = Create a Vibrant Community
Mission:  The Marion Business Association serves to strengthen the economic base of the community while preserving the historic character of the Downtown.
