Marion Business Association, Inc. 
Minutes – Board of Director’s Meeting, April 13, 2021 - Depot Meeting Room
Board Members Present – Nancy Spencer, Boyd Phillips, Charlie Myers, David Patneaude, Emily Causey, Lauren Mathews, Mackenzie McMahan, Wes Shelly, Samantha Allison, Lindsey Johnson, Charlie Meyers, Brandi Rodriquez, Susy Bowers 
  
Staff - Freddie Killough 

City Manager – Bob Boyette

   Chamber – Emma Mathews
MBA President Boyd Phillips called the meeting to order at 7:35 AM.  
Motion for Brandi Rodriquez to take Daniel Rodriquez Board Position – Nancy   2nd Charlie   Approved

Reviewed Minutes – Motion to approve minutes from February 9. 2021 - David    2nd Emily    Approved
Budget Review – Checking Balance March 31, 2021 – $23,088.70  Savings – $8,542.00   Total - $31,630.70       
COMMITTEE REPORTS

· Economic Development / New Businesses & Inquiries Report – February & March  Review {See Handout} 
· Small Business Outreach Program – Staff is making visits. 
· Economic Development Committee & Marketing Committee - Au Media videos are going very well and pushing up social media responses.  Marketing Committee is working on banners, update website, billboards and MBA logo is updated.    
· Façade Grant Program /Design Committee Update – Eight grants were approved = Crabby Abby’s/Windows; 131 South Main Street/Complete façade renovation; Mica Town Brewing/Mural; Rhonda Silver Real Estate/Windows; Bobbitt Building/Windows; Bobbitt Building/Paint & Improve Building Rear; Studio K/Windows; Ingenious Coffee/Windows.  
· Tailgate Market – Summer Market opens on May 4. 
· Promotions/Events – 
· March 27 Craft Stroll – Organized by Nikki Chester.  Good turnout.  Rain in late day.  
· Love is Local Promotion – Good participation with 20 + downtown businesses.  Promo was so so.  Next time do promotion only two weeks.  
· 2021 Event Planning – Fireworks are scheduled for Saturday, July 3.  Staff is working on Mt Glory Festival.   Bigfoot Festival is scheduled for September 17 – 18.  Staff/City continues to monitor COVID.
Old Business – Executive Committee is working on MBA Policies and Procedures.  
New Business 
a. 2021 – 2022 MBA Officers and Board Nominations / See attached list.  Motion – David  2nd Suzy  Approved
b. Seeking nominations for MBA Business of the Year.  Send to Ex Committee or staff. See list for past winners. 
c. MBA Annual Breakfast, Tuesday, June 1 at Depot.  Committee: Lauren, Emily, Samantha
d. Add-ons – MBA has opportunity for free coaching consultation with Hilary Greenberg later this year.  It will be a good exercise to refocus after COVID shutdown.  Hilary is a nationally known consultant based in Charlotte.  
e. David – How do we (and City) address homeless problem?  Options were discussed. 
f. Charlie – Membership = How does MBA get new members?  Emily recommended to update & revamp membership letter with benefits listed and MBA activities.  
Bob – McDowell County sales tax continues to grow.  
Motion to adjourn – Lauren 
2nd – Charley 
Approved
Adjourned @ 8:30 AM
Next Board Regular Board Meeting, 7:30 AM, Tuesday, May 11, 2021
Freddie’s email – freddiek@marionbiz.org
Freddie’s Cell number – 828-442-7214
ABC's of Econ Dev = A = Attract People.  B = Better not Bigger.  C = Create a Vibrant Community
Mission:  The Marion Business Association serves to strengthen the economic base of the community while preserving the historic character of the Downtown.
