Marion Business Association, Inc. 
Minutes – Board of Director’s Meeting, November 8, 2022 – MBA Office
Board Members Present – Lauren Mathews, Walt Bagwell, Nancy Spencer, Becky Poteat, Charlie Meyers, Chrystal Ledbetter, Emily Causey, Tyler Mace, Rachel Withrow, Cindi Snedaker, Brandi Rodrigues 
  
Staff - Freddie Killough

City Manager – N/A
Chamber – Emma Mathews
MBA President Lauren Mathews called the meeting to order at 7:35 AM.  Introduced new Board Member Cindi Snedaker.
Reviewed Minutes – Motion to approve minutes from September 13, 2022 - Nancy    2nd Walt   Approved
Budget Review – Checking Balance October 31, 2022 – $26,514.84     Savings – $78,514.84   Total - $104,845.98      

 Savings = Light Up Marion- $7,314.23; Destination Marion/Marketing - $43,520.97; Duke Energy - $25,000.00
COMMITTEE REPORTS

· Economic Development / New Businesses & Inquiries Report – September & October Review {See Handout} 
· Small Business Outreach Program – Staff continues to make visits. Megan makes regular social media posts.
· Economic Development Committee & Marketing Committee – Working on 2023 Plan of Work.  The next EDC meeting is TBD.    Marketing Committee is working on I-40 billboards, updating maps and banners.  
· Façade Grant Program /Design Committee Update – Façade updates are underway.  Two have been completed.
· Tailgate Market – Market closed on October 26.  Looking at 2023 options.  
Events – Executive Committee is assisting with interview for a new Events Coordinator.  
· Mountain Glory Festival – Saturday October 8.  Very good day.  PD had no issues.  Street Department did an outstanding job and the volunteers were the very best.  Thank you again to all that helped.    
· Christmas Parade, 3:00 PM, Sunday, November 20 – Theme - 12 Days of Christmas.  Parade Marshall – Annette Bryant.  NEED VOLUNTEERS.  
· Christmas Fest Gift Card / Ugly Sweater Contest Update – Drawing is Friday December 16.  Tickets are given for every $10 purchased.  
Old Business 
a.  2022 Plan of Work Review and Update – Need to update for 2023.  Events and EDC have prepared drafts.  
b.  Conflict of Interest – Signatures are required
New Business 
a. 2023 Plan of Work is due December 31.  Will review/vote at the December 6 meeting.    
b. December 6 MBA Board Breakfast at the Depot.  Invited Landdis Hollifield and Heather Cotton to attend.  
c. Review and Update MBA Mission & Vision Statements -  No changes were recommended.  

d. NC Main Street Conference in Statesville March 14-16.  Looking for board members to attend.  

 Reminders -- Duke Energy Foundation Grant - $25,000.00 - MBA was awarded the grant to be used for façade/outdoor improvement.  Turnaround time is very tight.  Final reports are due May 31, 2023 and all project must be completed.  
-- READY Appalachia Nonprofits – MBA staff is participating in non-profit training for the next three months.  MBA will then eligible to apply for $25,000 grant funding for a MBA project.  
. 
Emily Causey – Social District Update: Local ABC holders met for information meeting.  Some are neutral, most support the effort.  Several retailers (non ABC holders) have offered support for the effort, while other businesses that do not support the effort, but have not directly contacted Emily. Next step is meeting with the private property owner(s) where several ABC holders are located.  Emily is keeping the Board updated. 
Motion to adjourn – Walt
2nd – Rachel
Approved
Adjourned @ 8:35 AM
Next Board Regular Board Meeting, 7:30 AM, Tuesday, January 10, 2022
Christmas Breakfast is Tuesday, December 6 – Santa Bingo $10 Value & Covered Dish

Freddie’s Cell number – 828-442-7214
ABC's of Econ Dev = A = Attract People.  B = Better not Bigger.  C = Create a Vibrant Community
Mission:  The Marion Business Association serves to strengthen the economic base of the community while preserving the historic character of the Downtown.
