Marion Business Association, Inc.

Minutes – Board of Director’s Meeting, August 11, 2020
Board Members Present –  Samantha Allison, Nancy Spencer, Boyd Phillips, Lindsey Johnson (by phone), Emily Causey, Charlie Myers, David Patneaude, Emily Causey
  
Staff - Freddie Killough 

City Manager –  Bob Boyette

   Chamber – Steve Bush & Kim Effler
MBA President Boyd Phillips called the meeting to order at 7:35 AM.  Meeting was held at Freddie Killough’s house.  
Reviewed Minutes – Motion to approve minutes from May 12, 2020 - Nancy    2nd Emily   Approved
Budget Review – Checking Balance July 31 2020 – $21,389.42   Savings – $13,357.98   Total - $34,747.40       

Reviewed 2019-2020 End of Year Budget
COMMITTEE REPORTS

· Economic Development / New Businesses & Inquiries Report – 2019-2020 & July Reviews {See Handouts} 
· Small Business Outreach Program – Staff is making few visits. Lou is updating MBA social media platforms.  
· Economic Development Committee & Marketing Committee -  Marketing effort, $60,000.00 budget.  Billboard near Old Fort went up July 30.  The vinyl covering was stolen August 9.  It will be replaced ASAP. Other market strategies include pole banners in downtown, murals and other marketing efforts.  Working to integrate MBA website with City of Marion site.  MBA is eligible for counseling assistance funding from MTCC Small Business Center.  Encouraging other businesses to take advantage of opportunity to create or improve web presence.  
· Façade Grant Program /Design Committee Update – COVID Façade Grant. The City, MEDA and MBA provided funds ($32,000.00) for outdoor enhancement grants, capped at $3,000.00 each with no match requires. Thirteen applications were submitted; all applications were funded up to $3,000.00.  The City is providing an additional funding for three more grants.  
· Tailgate Market – 2020 Market is very strong and well attended.  Lou is doing very good job with the Market.      
Promotions/Events – Next Events Committee Meeting – No meetings at this time.  
· Canceled – Bigfoot Festival, Mountain Glory Festival

· Need Christmas Parade Theme/Parade Marshal recommendations??? Probably not.  
· Discussion – It was the opinion of the group that no events will be possible for 2020.   
Old Business 
a. 2020 Plan of Work went sideways – Committees will be working on 2021 POW goals in the next months.   
b. Conflict of Interest and Confidentiality Policy – Motion to Approve – Nancy 2nd – David     Approved

c. Membership Meeting Review – Look at May for 2021
New Business
a. Reviewed MBA Mission & Vision Statement – No changes at this time
b. Seeking Main Street Champion Nominations: Please send nominations to Freddie
c. Main Street Manager's Meeting & Destination Creation - Freddie attended both trainings online.  Freddie will be working on updating course to assist in creating destination businesses.  
Unscheduled Business: 
Kim Effler - Chamber is creating Member Advisory Committee. Seeking to improve transparency. 
Bob – April sales tax was down 8%, 20% was the expected amount.  

Steve – Little Switzerland hotels are reporting better July 2020 occupancy over 2019.  

Motion adjourn – Nancy 
2nd – Emily
Approved
Adjourned @ 8:40 AM
Next Board Regular Board Meeting, 7:30 AM, Tuesday, September 8, 2020
Freddie’s email – freddiek@frontier.com        

Lou’s email – lougodfrey@frontier.com       

         Freddie’s Cell number – 828-442-7214


Lou’s Cell number – 828-442-2322

ABC's of Econ Dev = A = Attract People.  B = Better not Bigger.  C = Create a Vibrant Community
Mission:  The Marion Business Association serves to strengthen the economic base of the community while preserving the historic character of the Downtown.

Vision:  Downtown Marion is the gathering place of McDowell County and a thriving center of
entrepreneurship and entertainment.
