Marion Business Association, Inc. 
Minutes – Board of Director’s Meeting, September 13, 2022 - Depot Meeting Room
Board Members Present – Walt Bagwell, Nancy Spencer, Charlie Myers, Becky Poteat, Charlie Meyers, Chrystal Ledbetter, Emily Causey, Tyler Mace. 
  
Staff - Freddie Killough, Megan Stevens 

City Manager – Bob Boyette
Chamber – Emma Mathews
MBA Vice President Walt Bagwell called the meeting to order at 7:30 AM.  
Reviewed Minutes – Motion to approve minutes from August 9, 2022 - Nancy    2nd Charley     Approved
Budget Review – Checking Balance August 31, 2022 – $23,540.99     Savings – $79,976.89   Total - $103,517.88      
COMMITTEE REPORTS

· Economic Development / New Businesses & Inquiries Report – 2021-2022 and August 2022 Review {See Handout} 
· Small Business Outreach Program – Staff continues to make visits. Megan makes regular social media posts.
· Economic Development Committee & Marketing Committee – EDC is working on outreach to new property owners for highest and best use of Downtown properties.  The next EDC meeting is 8:00 am, Friday September 30.  Marketing Committee is working on I-40 billboards, updating maps, selfie stations, banners.  Marketing Funds - $45,705.70
· Façade Grant Program /Design Committee Update – Façade updates are underway.  Two have been completed.
· Tailgate Market – Celebrated the Market 15th Anniversary in August.  August was a better month.   Promotions/Events – 
· Third Friday Craft Stroll – Low attendance, heat and thunder storms have not been good for the event.  Not plans to for the event to return for 2023.
· Mountain Glory Festival – Saturday October 8.  Staff is working on the Festival. Volunteers are needed.  
· Christmas Parade Theme and Marshal – Theme - 12 Days of Christmas.  Parade Marshall – Annette Bryant.  Approved by consensus.  
Old Business 
a.  2022 Plan of Work Review and Update – Need to update for 2023.
b.  Conflict of Interest – Signatures are required
New Business 
a. Open Board of Directors Position – Cindi Sendaker is considering the position.  The Board agreed to an e-vote if Cindi agrees to the position.  
b. 2022 Main Street Champion Nomination: Steve Bush.  Motion to approve – Charley  2nd – Nancy Spencer & Emily Causey   Approved.  
c. Duke Energy Foundation Grant - $25,000.00 - MBA was awarded the grant to be used for façade/outdoor improvement.  Turnaround time is very tight.  Final reports are due May 31, 2023 and all project must be completed.  
d. READY Appalachia Nonprofits – MBA staff is participating in non-profit training for the next three months.  MBA will then eligible to apply for $25,000 grant funding for a MBA project.  
e. Review and Update MBA Mission & Vision Statements -  No action taken.  Will revisit in November.  

      f. Skip October Board meeting due to Mountain Glory Festival – Agreed by consensus. 
Bob – Building Outdoor Communities – Funded by ARC, the program is for communities to create a cohesive community outdoor program.  Most all city & county agencies are participating in this visioning/planning process.  

Freddie – McDowell Moves, Saturday October 15.  Second annual event is to promote walking and trail use.    
Motion to adjourn – Emily
2nd – Charley
Approved
Adjourned @ 8:40 AM
Next Board Regular Board Meeting, 7:30 AM, Tuesday, November 8, 2022
Freddie’s Cell number – 828-442-7214
ABC's of Econ Dev = A = Attract People.  B = Better not Bigger.  C = Create a Vibrant Community
Mission:  The Marion Business Association serves to strengthen the economic base of the community while preserving the historic character of the Downtown.
