Marion Business Association, Inc. 
Minutes – Board of Directors Meeting, October 15, 2021 - Depot Meeting Room
Board Members Present – Nancy Spencer, David Patneaude, Emily Causey, Lauren Mathews, Mackenzie McMahan, Becky Poteat, Walt Bagwell, Rachel Withrow, Onee Pressley, Brandi Rodriguez, Becky Poteat, Lindsey Johnson,  
  
Staff - Freddie Killough 

City Manager – Bob Boyette     Chamber – Emma Mathews & Courtney Interes
Others – Heather Cotton, Landdis Hollifield, Hilary Greenberg, Michael Cooper

MBA President Emily Causey called the meeting to order at 7:35 AM.  
Reviewed Minutes – Motion to approve minutes from August 10, 2021 - David    2nd Rachel    Approved
Budget Review – Checking Balance September 30, 2021 – $38,389.78     Savings – $36,959.19   Total - $74,595.19      
COMMITTEE REPORTS

· Economic Development / New Businesses & Inquiries Report – August & September Review {See Handout} Hotel Marianna is under contract with an experienced historic building developer.  City is working closely with the developer.  
· Small Business Outreach Program – Staff is making visits. 
· Economic Development Committee & Marketing Committee – Will be working with the Technical Assistance Team recommendations to set goals.  
· Façade Grant Program /Design Committee Update – Two Façade Grants for windows delays in availability
· Tailgate Market – Market is transitioning to Fall Craft Market.    
Promotions/Events – 
· August 28 Craft Stroll – Very hot day.  Good turn-out of vendors.  They were pleased with the day.  
· Bigfoot Festival & Mountain Glory Festival were canceled due to high COVID rates.  There was discussion of economic impact on local businesses due to the cancelations.  
· Sunday September 21 - Christmas Parade Marshal – Dr Tom Atkinson.  Phillips Financial and Catawba Properties to sponsor a float to recognize McDowell Emergency Management. Theme is “Christmas of Caring”.  Volunteers are needed – Contact Freddie or Megan 
· New Year’s Eve – Marion Rotary has canceled the event for 2021.  There was discussion of having a smaller Gold Nugget Drop event.  Promotions Committee will discuss a smaller event.  
· Marion Festival of Trees @ Miller Business Complex – November 26-December 10
Old Business 
a.  Conflict of Interest and Confidentiality Policy – Board Members need to sign

New Business 
a. Motion to move MBA Checking to First Bank (5th3rd Bank is closing Marion branch) and move payroll bookkeeping to ZZZ Accounting (Accura Accounting is closing) – Nancy   2nd – Walt Approved.  Rachel Withrow/ZZZ Accounting abstained from voting.  
b. Technical Assistance Team Visit Report – See handout
Adjourned @ 9:15 AM
Next Board Regular Board Meeting, 7:30 AM, Tuesday, November 9, 2021
Freddie’s email – freddiek@marionbiz.org     Cell number – 828-442-7214
ABC's of Econ Dev = A = Attract People.  B = Better not Bigger.  C = Create a Vibrant Community
Mission:  The Marion Business Association serves to strengthen the economic base of the community while preserving the historic character of the Downtown.
