Date : 2/18/2024 9:47:37 PM

From: "Rebecca Strimer"

To : ""Amy Ray" , "George Sieburg" , ""James Carter" , ""Jesse Warren'" , ""Liza Kelly" , ""Maggie Fehrman" , ""Sarah Thornburg"
Subject : Fwd: Thank you - Consideration to MS Reconfiguration

Attachment : Board of.pdf;

Sharing with all A

Rebecca Strimer
Board of Education member
Asheville City Schools

---------- Forwarded message ---------

From: Adrienne Bernardi <adriennebernardi77(@gmail.com™>
Date: Sun, Feb 18, 2024 at 9:324€ PM

Subject: Thank you - Consideration to MS Reconfiguration

To: <rebecca.strimer(@acsgmail.net>

Hi Rebecca,

Thank you for the walk yesterday! I sincerely appreciate you taking the time to listen and share yourA perspectives. I look forward to seeing you
tomorrow and have attached a document that I created which provides very clear, data-driven insight into theA proposed Middle School
Reconfiguration report that was shared last Monday.A Please take a look and reach out if you have any questions. Appreciate your time and
consideration. A

Sincerely,
Adrienne Bernardi
(ACS Parent)
828-273-9734


mailto:adriennebernardi77@gmail.com
mailto:rebecca.strimer@acsgmail.net


ASHEVILLE CITY SCHOOLS
LEARN | DISCOVER | THRIVE

Potential Middle School
Reconfiguration Information

Version 1.0 Updated February 12, 2024

The copy below was taken directly from ACS Middle School Updates: https://acsmiddleschoolupdates.my.canva.site/acsmiddleschool
NOTE: questions and fact checking to “tenable options” and the information provided are noted in red font

The Charge

The ACS Board of Education charged the Superintendent and the administrative team to assess the feasibility of

consolidation of schools as a means of

improving academic effectiveness, [“academic effectiveness” is not included in any of the advantages or

hardships in any of the tenable options under consideration as outlined in this report. Please explain this

oversight and why, as a stated objective, that academic effectiveness is conspicuously missing.]

operational efficiency, and where have operational efficiencies been explored at C.0.?

long-term financial stability for ACS. the proposed options are short-sighted and pose significant unintended
consequences based on the trade-offs that will be realized. For transparency, and to build trust, a validated
cost-benefit analysis that highlights opportunity cost of all suggested options should be provided.

Concurrently, one of the primary goals of the Board is to

determine where space could be found in an ACS’s facility for the expansion of the Education and Career
Academy (ECA) Agree to this need! And, ACS’ facilities include 85 Mountain Street, formerly the Mountain
Street School with 30,934 square feet of finished space according Buncombe County’s Property Record; Why

has this space not been explored to move the ECA program? While there are currently 32 ECA students, 85
Mountain Street would offer plenty of space for the program expansion.

and provide programing to meet the diverse needs of students when traditional school is not a match for their
needs This is true for all Asheville City School students. Providing a space for ECA to grow while maintaining

options across elementary, middle, and high school levels is critical as different students have different needs.

Initial Analysis & Solutions Under Consideration

o Initial analysis revealed

o

All ACS facilities are under capacity to varying degrees The capacity assessment is incomplete (does not
include 85 Mountain Street) and is demonstratively inaccurate for MNSA. Please take pause in making a
decision until the new capacity study is complete. This study needs to include 85 Mountain Street and should

be audited to ensure accuracy prior to distribution.

Student enrollment has decreased by approx 600 students since 2014-2015. Decreased enrollment has
occurred primarily at the elementary school level across all five schools. AMS has significantly declined (more
than 100 students in the last two years (over an 18% decrease) while MNSA’s enrollment has consistently
been +/- only 6 students since 2019 (a 5% descrease). According to the Asheville City Board of Education Work

Session Meeting Minutes Aug 2, 2021, MNSA was one of two schools at full capacity in 2021:
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O

e Student Releases to Buncombe County 2021-2022 and Enrollment Update: Melissa Hedt, Deputy
Superintendent of Curriculum and Accountability presented for approval a list of students who
live within the Asheville City Schools District who have requested a release from Asheville City
Schools. The students have attended or will be going to school in the Buncombe County School
District,

o Enrollment Update: Enrollment projections by school for 2021-2022. The numbers
presented are the projected numbers based on the current enrollees. The numbers are
changing daily as we are getting more applications every day. The team is recalculating
the overall district percent of white and minority students. We are currently trending up
with more white students in the middle school’s numbers. We have to be careful with the
numbers for placing students to stay within the guidelines of the desegregation order. The
numbers for high school are up. The current total enrollment is at 4,300. There are two

* schaols at full capacity; APS and MNSA. The enrollment summary 2021-2022
projection.

ACS has the same number of staff today that we had in 2014-2015 We request that the Board please share
staffing numbers across department levels within Central Office (to include Finance, HR, Administrative
positions) and illustrate how these numbers have changed (grown) year over year over the past 10 years.
State and local revenue sources cannot sustain the current rate of expenditures - initial projections indicate a
$4.5 Million shortfall in the FY 25 Budget (pending 2% increase to local supplement) Will you please provide a
transparent breakdown of budget to include Central Office staffing count and salaries across all
departments? Again, where are the “operational efficiencies” within Central Office, given the size of our
District, the number of students and that relative to Buncombe County? How do we compare? As an
Asheville resident, | am also a Buncombe County resident!

Solutions under consideration by definition, “solution” means to solve a problem; To achieve the above stated

objectives outlined in “The Charge,” only two of the four options listed below make sense to seriously consider

and explore in order to scale what’s working ...

o

Consolidation Options
= Decrease from five elementary schools to four enrollment here is lowest with needs to critically analyze
performance and locations across these schools when considering consolidation
= Decrease from two middle schools to one critical social/emotional development should be taken into
account and the impact to students? Consider academic performance data and impact to losing
programming offered at each respective MS to meet the needs of students (e.g.,AVID)
»= Decrease from two high schools to one
= Evaluate other reconfiguration options
o K-2;3-5;6-8;9-12
e K-8 school option
e 6-12 school option
e K-12 option to include specialized programing for students who benefit from a non-traditional school
option
Adjust Staffing Allotments at Central Office and Schools Staffing allotments at Central Office need to be
considered first for adjustment given the importance of preserving teachers! We have not seen department
numbers for Central Office specifically and how these have changed with declining enrollment. We also
recommend re-distributing Central Office staff and spreading out across various schools in the District to

open the space of 85 Mountain Street for ECA program!





o Increase student enroliment
= Update district marketing materials and launch marketing campaign — Need to consider associated cost.

- Maintaining OPTIONS at the elementary, middle, and high school levels is the best way to attract and
retain students. Disruption, constant change at District Admin level, inconsistent leadership,
misinformation and misguided direction and confusion creates uncertainty and does not bode with for
Public Relations.

- Understand why families are leaving ACS at alarming rates — has the District conducted any surveys
post-Asheville Primary School closing? Given the significant drop that year, there may be a deeper

correlation to enrollment decline. Mistrust in leadership and misguided priorities.

Deeper Capacity Analysis

e Enrollment / Capacity* (open seats). The numbers provided in this report are incorrect based on actual
building size; these numbers do not correlate and have created confusion and misinformation. The square
footage for each building has been added for context*. The MNSA capacity and open seats reported below
are ABSOLUTELY INACCURATE, based on actual square footage, established enrollment “cap” (MNSA was
one of two schools at FULL Enrollment Capacity in the district (ACS BOE Work Session 8.2.2021).

o Elementary
= Claxton (CLX) 384 /538 (154) 81,193 sq ft
= Dickson (IDES) 360 / 554 (194) 77,169 sq ft
= Hall Fletcher (HFE) 268 / 443 (175) 88,205 sq ft
»  Lucy Herring (LSH) 257/512 (255) 70,665 sq ft
= IraB.Jones (IRB) 348 /569 (221) 85,730 sq ft

o Middle School

= Asheville Middle School (AMS): 543 / 1,000 (457) 174,695 sq ft
=  Montford North Star Academy (MNSA): 217 / 765 (548) 57,374 sq ft

- This is no different than the inaccurate misinformation that was published in the Mtn Express, Nov 2023

- AMS’ building is 3X the size of MNSA, therefore, is it also true that the building should also be able to hold
three times the number of students? AMS capacity = 1,000 and MNSA “capacity” = 765? This does not make
sense!
o High School**
= Asheville High (AHS) + School of Inquiry and Life Sciences at Asheville (SILSA): 1,149+350 = 1,499 /
1,658 (159) 354,803 sq ft
o Haywood Campus (formerly Asheville Primary School)
* Due to updated fire code students cannot occupy this building
= Current partnership with the county to explore feasibility of what can be housed at this campus.
Please provide the feasibility study regarding ACS school buildings and Buncombe County.
*Capacity value is based on the DPI Standard as reported in the most recent facility study completed on each facility. New
capacity study is underway and updated numbers will be shared as soon as the study is completed. Before making a decision, a
full, complete, and accurate capacity study needs to be conducted and shared. The above math does NOT EQUATE and
remains inaccurate. Capacity study needs to include all ACS Facilities, including an assessment of 85 Mountain Street. Please

make a fully informed and educated decision for the interest of ACS students and families. **AHS/SILSA DPI number is 1,935,

but historically the core student value has been used for capacity for this site.
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*Provided in 2023 ACS Annual Comprehensive Financial Report:

ASHEVILLE CITY SCHOOLS Operating
SCHOOL BUILDING INFORMATION Schedule 19
Last Ten Fiscal Years
Fiscal Year
School Name 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014
Elementary:
Asheville Primary School
Square Feet 59,132 59,132 59,132 59,132 59,132 59,132 See below See below See below See below
First month membership 0 102 102 103 104 47 See below See below See below See below
Claxton
Square Feet 81,193 81,193 81,193 81,193 81,193 81,193 81,193 81,193 81,193 81,193
First month membership 394 408 408 430 430 a73 493 478 469 450
Dickson (see below):
Square Feet 77,169 77,169 77,169 77,169 77,169 77,169 77,169 77,169 77,169 77,169
First month membership 399 411 411 430 432 491 525 508 488 465
Hall Fletcher
Square Feet 88,205 88,205 88,205 88,205 88,205 88,205 88,205 88,205 88,205 88,205
First month membership 283 267 267 318 318 315 347 392 349 347
Jones
Square Feet 85,730 85,730 85,730 85,730 85,730 85,730 85,730 85,730 85,730 85,730
First month membership 356 372 372 416 416 4438 501 498 482 444
Vance
Square Feet 70,665 70,665 70,665 70,665 70,665 70,665 70,665 70,665 70,665 70,665
First month membership 280 312 312 349 350 422 470 467 464 462
Middle:
Asheville Middle
Square Feet 174,695 174,695 174,695 174,695 174,695 174,695 174,695 170,418 170,418 170,418
First month membership 584 668 668 661 662 769 796 704 721 747
Middle/High:
Montford North Star Academy, Formerly Randolph Learning Center/William Randolph School:
Square Feet 57,374 57,374 57,374 57,374 57,374 57,374 See below See below See below See below
First month membership 222 229 229 220 221 82 See below See below See below See below
Asheville High/SILSA:
Square Feet 354,803 354,803 354,803 354,803 354,803 354,803 367,803 367,803 367,803 367,803
First month membership 1,490 1,094 1,094 1,049 1,380 1,374 1372 1,376 1,385 1,332
Sources: Asheville City Schools Records
Notes: During 2014, students participating in the alternative program at William Randolph School were considered Asheville Middle School and Asheville High School
students and were included in the appropriate first month membership for those schools. Beginning in school year 2014, the William Randolph School campus
was used to house Dickson Elementary students during the construction of a new Dickson Elementary school and the William Randolph School students were
retuturned to their respective home campuses.
2017 marked the beginning of new school buildings for Dickson Elementary School and Asheville Middle School.
2018 included the first year of operation for Asheville Primary School & Montford North Star Academy along with the destruction of the former ROTC building
on the Asheville High School campus.
2023 Building G replaced the former ROTC building on the Asheville High School campus. Asheville Primary School was closed.

Identify Tenable Options for Inmediate Action
Tenable Defined: “able to be maintained or defended against attack or objection.

Why does consolidation for the proposed options need to take affect “immediately,” when clearly more information needs
to be gathered to achieve the stated objectives of 1. Academic effectiveness, 2. Operational efficiency, and 3. Long-term

financial sustainability ?

1. Consolidation Options must:

a.

Provide space for acute critical needs programming and expansion of ECA. Agree. And, Asheville City Schools

Building Information (Operating Schedule 19, pages 89 and 90) in the Annual Comprehensive Financial Report

does not include 85 Mountain Street, Central Office location. As the former Mountain Street School, this historic

building is 30,934 sq ft. with the ability to accommodate ECA offering plenty of room for the program to grow
from its current 30-32 students.
i Schools with sufficient space for MNSA Students to explore a K-8 options are LSH and IBJ Why only LSH

and Jones? What about Hall Fletcher Elementary? HFE is the largest of the five ES with 88,205 sq ft

ii. Neither schools are currently set up to accommodate students in 6th - 8th

iii. Downsizing ES at this stage is not tenable due to expansive administrative and community engagement
required at five distinct schools Which is a great reason to “hit pause,” and provide ample time to
effectively explore what makes the most sense to meet your stated objectives of 1. Academic
Effectiveness, 2. Operational Efficiency, and 3. Long-term Financial Sustainability.
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b. Demonstrate financial stewardship by ensuring long term financial stability for ACS

c. Ensure an equitable learning environment for all students is optimized

2. Middle School reconfiguration:

a. Impacts the fewest students and staff FALSE. The total MS population of students impacted = 760 (543 at AMS
+ 217 at MNSA = 760). Any combination of any two elementary schools have less students than total MS
population. i.e.g, If the two highest enrolled elementary schools (Claxton (384) + Dickson (360)) combined =
744 students. Please recheck the math: 760 students are > 744 students.

b. Reconfiguration work is manageable to accomplish by the start of 2024-2025
e Please define “manageable”? This sounds sub-optimal. Have you considered the impacts to teacher
attrition, student withdrawal from ACS and how will reconfiguration accomplish stated objectives?
e How will you ensure that the academic effectiveness at the MS level will be maintained?

c. Provides space expansion of ECA and enhanced programing for students who need more than we can offer in
traditional schools 90 Montford Avenue is being presented as the sole location for the ECA program. What
about 85 Mountain Street? Has the A-B Tech Campus been explored given its proximity to AHS? What are the
real desires of the ECA program in terms of ideal location given their current and future needs?

d. Improves financial stewardship in financial savings

3. Evaluate current staffing allotments
a. Developed initial staffing allotment formula and review with principals and developing transition plan. The
same should be conducted for Central Office Staff to reduce the need to eliminate valuable teachers who are
critical to the success of ACS given the potential for 85 Mountain St.
4. Launch marketing campaign to increase student enrollment
a. Marketing materials created including promotional videos, electric billboard, flyers, updated web page, and
mailers

e What is the budget for this campaign? What are the projected costs?

o Organic “advertising” through PR is the most powerful form of marketing and has the ability to
significantly bolster or have a significant negative impact.

e What is the core messaging based on current research? How will ACS promote a positive and authentic
message if you eliminate a middle school option that outperforms other schools across academic parameters
and achievement in the District?

e How will the impact of relocation or elimination of a school whose teachers are 100% engaged and 100%
‘satisfied’ with their current school?

o How does the 100% rating of MNSA teacher engagement compare to the response rates and teacher
satisfaction scores in their respective schools across the District?
https://adincsurvey.azurewebsites.net/#/nctwcs/2022 NCTWCS

o How could this District seriously consider dismantling a performing school that has a narrower

achievement gap, significant growth year over year across all students, race, gender? See:

https://wncviz.com/ams _mnsa/
o How do you plan to respond to the National Forum if MNSA goes away as a 2024 Named School to

Watch® by the NC Association for Middle Level Education having met their criteria?



https://adincsurvey.azurewebsites.net/#/nctwcs/2022_NCTWCS

https://wncviz.com/ams_mnsa/

https://ncmle.org/criteria-%26-application



Options Unders Consideration
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No change

Move MNSA to another

site

Transition from 2
middle schools to 1

No decision has been
made. The Board is
exploring options, including
the pros and cons to keep
the current configuration. /

Examine the pros and cons
to moving MNSA to share
space in another ACS

facility

Examine the pros and cons
of combining the unique
gifts, talents, and strengths
) of both schools on a single |
campus.

Advantages & Hardships - No Change

. Advantages

1. Building Capacity for increased student
enrollment at AMS and MNSA

2. Provides choice for MS families

3. Stability is maintained

4. No disruption to current schools

5. Space for ECA program at MNSA or AMS

/

Hardships

ADDITIONAL ADVANTAGES NOT CONSIDERED:

\| 6. Academic effectiveness maintained at middle
school level

7. Lessened social/emotional disruption at critical
developmental age of Middle School students

8. Provides opportunity for AMS to address Teacher
Working Conditions as reported in
https://adincsurvey.azurewebsites.net/#/nctwcs/20

22 NCTWCS

9. Provides time to explore ways to “scale” the
effectiveness of MNSAs teaching model across the
District to rise up performance everywhere.

10. Increases attractiveness for families exploring
Asheville City Schools to have confidence in MS
options when the time comes.

1. ECA students have not had a permanent
location since 2008. Have been
relocated 4 times to different sites

. MNSA students will continue to have to
be transported to AMS for sports and IRL
programs

. Not financially sustainable

4. Potential inequities in opportunities for

students.

Schools competing for resources

*

5.

* Space for ECA program can be established at 85
Mountain Street, with room for program growth and
expansion; creates operational efficiencies and
academic effectiveness. ECA could also explore AB-
Tech given proximity to the High School and
expansion of career program opportunities.

What does ECA have to say about what they desire
and need?




https://adincsurvey.azurewebsites.net/#/nctwcs/2022_NCTWCS 
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Advantages & Hardships - Move MNSA to another site (AMS)

Advantages

1. Maximizing a state of the art middle school
building that cost taxpayers $41 million

2. Students on ocne campus in preparation for
moving to one high school campus

3. Students would not have to be transported
from MNSA to sports and extracurricular
events at AMS

4. Enhance the racial balance (currently, AMS
- 43% BIPOC/White 57% and MNS - 33% and
67%)

5. Shared expertise among staff could
improve overall efficacy and effectiveness

% %k

" Hardships

1. Having two separate schools on one
campus could create division among
students and staff

2. Misalignment with a sense of belonging

4

!

e Collaboration already occurs between AMS and
MNSA teachers. How these respective schools
apply teaching methods for shared curriculum
fundamentally differ based on administrative
leadership.

Just want to point out that this “state of the art
building” still has flaws, including a too-small track
that does not meet regulation standards causing
inability for MS to host track meets in the
conference, for example.

**where is the data to suggest that students entering
AHS from smaller schools (former MNSA students,
French Broad, Hanger Hall, other Charter Schools,
etc,) are less prepared?

HARDSHIPS NOT CONSIDERED:

3. decline in performance and Academic
effectiveness

4. increased social/emotional disruption at critical
developmental age of Middle School students

5. Loss of quality teachers
https://ncreports.ondemand.sas.com/src/school?sch
00l=111369&year=2023

7. Significant impact to Teacher’s Working
Conditions:https://adincsurvey.azurewebsites.net/#/
nctwes/2022 NCTWCS potentially worsening across
the board. Teachers who “signed up” for MNSA desire
ability to offer project-based learning.

8. Significant disruption for AMS students with loss of
dedicated grade-level hallways, guidance program,
reduction in elective offerings and other
programming

9. Itis also true that with 30% of MS population being
part of MNSA that more students will have greater
impact if move to another building




https://ncreports.ondemand.sas.com/src/school?school=111369&year=2023

https://ncreports.ondemand.sas.com/src/school?school=111369&year=2023

https://adincsurvey.azurewebsites.net/#/nctwcs/2022_NCTWCS

https://adincsurvey.azurewebsites.net/#/nctwcs/2022_NCTWCS



Advantages & Hardships - Transition from 2 MSs to 1 MS

-~

Advantages

\

campus
3.Eliminate *

of economy

1. We would be maximizing a state of the art
middle school building that cost $41 million

2. Students are able to be on one campus in
preparation for moving to one high school

isportation from MNSA to sports

and extracurricular events at AMS
4. Reduction in expenses and improv

** e

5. A wonderful opportunity to share the

\similqrities and differences /

Academic effectiveness, the first stated objective in
reconfiguration is not addressed in this scenario.

*where is the data to suggest that students entering
AHS from smaller schools (former MNSA students,
French Broad, Hanger Hall, other Charter Schools,
etc,) are less prepared for High School campus?

** Transportation expenses are inevitable and
routing is tricky. Current bus routes stop at multiple

elementary schools, AMS, as well as AHS.
Consolidating two of the five elementary schools
would create as significant of cost savings.

4 ~

1. Potential loss of students who desire a
smaller school option

2. Students and families at MNSA could feel a
sense of disruption and uncertainty

Hardships

HARDSHIPS NOT CONSIDERED:
3. decline in performance and Academic effectiveness

4. increased social/emotional disruption at critical
developmental age of Middle School students

5. Loss of quality teachers
https://ncreports.ondemand.sas.com/src/school?scho
0l=111369&year=2023

7. Significant disruption for ALL middle school students

It is true that with 30% of MS population being part of
MNSA that more students will have greater impact if
move to another building

8. Significant impact to Teacher’s Working
Conditions:https://adincsurvey.azurewebsites.net/#/nc
twcs/2022 NCTWCS, more so for MNSA teachers who
currently have 100% satisfaction at their school with
100% response rate. Comparatively, while 98% of AMS
teachers reported their working conditions, there is an
opportunity for AMS administration to address existing
challenges and need for improvement.

9. Dismantling a successful, high achieving middle
school;

10. The “operational effectiveness” given uprooted
working conditions and school environment cannot
expect to magically “morph” into a “best of both
worlds” hybrid school.

11. Significant disruption for AMS students reduction
in elective offerings and other programming. What
becomes of “other” special programs (e.g., Speech &
Debate, Science Olympiad, AVID, etc.)




https://ncreports.ondemand.sas.com/src/school?school=111369&year=2023
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