8/21/24, 3:03 PM Lincoln County School District Mail - Fwd: Public records request. (August 2024) Request for Lincoln County, NC Schools and Scho...
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Fwd: Public records request. (August 2024) Request for Lincoln County, NC Schools
and School Board: Keyword specific emails and texts. From 05/01/24 — 06/25/24.

Dellinger, Karen <krdellinger@lincoin.k12.nc.us> Thu, Aug 15, 2024 at 2:37 PM
To: Steven Hoyle <steven@lincoln.k12.nc.us>

---------- Forwarded message
From: Sunshine Request <= ;
Date: Mon, Aug 12, 2024 at 7:08 PM

Subject: Public records request. (August 2024) Request for Lincoln County, NC Schools and School Board: Keyword
specific emails and texts. From 05/01/24 — 06/25/24.

2sl.oom>

s>, <h s
>, Aaron Allen < Dia

na Carpenter

Good evening Linda, Karen, Heather, Christina, Mark, Dr. Allen, Diana, (Records Officer / Custodian(s) of these records),

Please reply promptly to the following public records request, which I'm making in accordance with NC Public Records
Law. g 2t EHEHEE fapl

Please provide all Emails and SMS text messages “sent to” , “sent from” , "cc" , "bcc" , or “sent between”, as individuals or
part of a group message — from or to — Heather Rhyne (LCSB Chairperson), Christina Sutton (LCSB Vice Chair), Mark
Mullen (LCSB Member), and Dr. Aaron Allen (LCS Superintendent). During the specific time period of 05/01/2024 through
06/25/2024, and with the body, subject, or address containing either of the following two keywords: "Cesena" , "Bud"

I am explicitly asking that you DO NOT provide me with any confidential / sensitive / or personally identifying information
about specific students or their data (if that type of info happens to be contained in the responsive records).

** I'm simply requesting an electronic copy of an electronic record, if one exists. I'm NOT asking for the opportunity to
come in person to "inspect”, nor to obtain a printed copy of, this electronic record. I'm requesting explicitly that any
responsive info be provided to me via the electronic medium / electronic format (in which the copy of this record already
exists). If you are unable to fulfill any or all parts of this request, please specifically cite where a reason for denial is
justified under NC Public Records Law. **

Please note that by submitting this request, I'm NOT agreeing to pay any potential fees or associated costs related to my
request. If it isn't possible to process the request without incurring fees, then please let me know the itemized potential
cost and clear explanations of those charges upfront, and DO NOT proceed until | respond.

By Law I'm not required to provide a name or address to associate with a public records request, but in order to move
things along I'd like to clarify that this request is being made by:

Sunshine Request
PO Box 17391
Asheville, NC 28816

The request has been sent solely by me and my email address rec Dsur 1 . If anyone other than that
email address contacts you to pursue a similar request, it did not come from me. Please do not commingle or treat that as
an alteration or canceliation of my request — I intend to continue to pursue my request.

Thank you for your assistance!

hitps://mail.google.com/mail/u/0/?ik=8249fed8a1&view=pt&search=ali&permthid=thread-f:1807479847546834433&simpl=msg-f:1807479847546834433 12
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** Sunshine Request (ww/w.s 2) makes no claim as to the veracity of any statements or information
contained in any of the requests, or public records, we receive.

https://mail.google.com/mail/u/0/?ik=8249fed8a1&view=pt&search=all&permthid=thread-f:180747984 75468344 33&simpi=msg-f. 1807479847546834433 212



Date : 6/17/2024 11:03:45 AM
From : "Heather Rhyne"

To : "LCS-BOEMembers"
Cc : "Aaron Allen"

Subject : Updates

Board Team,

Ihope you are well. I just wanted to send you a few quick updates.

First, there are 4 transfer appeals that the Board will need to decide on. Myra, Fred, and I will hear those appeals on the 25th and bring the information to the Board in
closed session at the meeting on the 27th.

Also, please don’t forget to complete Aaron’s evaluation by this Wednesday and get that to Dean or Cathy.

Last, Christina and I met with Eric, Bud and Davin this past week to discuss the need for replacement of rock Springs Geo-Thermal cooling system with a two-pipe
chiller and boiler system. We wanted to discuss including this cost with the expansion they have approved at that school. I think they would rather just go ahead and
pay for that now, so you will see that on their agenda tonight for a vote. Just wanted you to know in case you had questions. Please feel to reach out to me or Eric if
you have further questions on this.

Thanks so much for all you do. Have a great week!

Heather Rhyne



Date : 6/17/2024 7:25:20 AM

From: "Eaker, Eric"

To : "Davin Madden" , "Bud Cesena"

Cc : "Aaron Allen" , ""Sutton, Christina' , '"Heather Rhyne"
Subject : Motion

Good Morning,

See the requested motions below. If there are any questions please contact me.A

Lincoln County will provide up to 1.7 million dollars in funding to Lincoln County Schools for the
replacementA of Rock Springs current Geo-Thermal cooling and heating system with a two-pipe chiller and
boiler system.A

Eric Eaker

Chief Operations Officer
Lincoln County Schools
704-736-1017 ext. 30225

eeaker(@lincoln.k12.nc.us


mailto:eeaker@lincoln.k12.nc.us

Date : 6/17/2024 7:18:59 AM
From: ""Allen, Aaron"

To : "Eaker, Eric"

Subject : Re: Motion

Yes

OnMon, Jun 17, 2024, 7:134€ AM Eaker, Eric <eeaker@lincoln.k12.nc.us> wrote:
Aaron,

Bud asked that | send him a motion for tonight's meeting concerningA the 1.7 million for Rock Springs
HVAC....see below... are you good with theA way this reads?

Lincoln County will provide up to 1.7 million dollars in funding to Lincoln County Schools for the
replacementA of Rock Springs's current Geo-Thermal cooling and heating system with a two-pipe chiller
and boiler system.A

Eric Eaker

Chief Operations Officer
Lincoln County Schools
704-736-1017 ext. 30225

eeaker(@lincoln.k12.nc.us


mailto:eeaker@lincoln.k12.nc.us
mailto:eeaker@lincoln.k12.nc.us

Date : 6/17/2024 7:12:25 AM
From: "Eaker, Eric"

To : ""Aaron Allen"

Subject : Motion

Aaron,

Bud asked that | send him a motion for tonight's meeting concerningA the 1.7 million for Rock Springs
HVAC....see below... are you good with theA way this reads?

Lincoln County will provide up to 1.7 million dollars in funding to Lincoln County Schools for the
replacementA of Rock Springs's current Geo-Thermal cooling and heating system with a two-pipe chiller and
boiler system.A

Eric Eaker

Chief Operations Officer
Lincoln County Schools
704-736-1017 ext. 30225

ecaker@lincoln.k12.nc.us


mailto:eeaker@lincoln.k12.nc.us

Date : 6/14/2024 12:06:17 PM

From: "Ann Marie Cesena"

To : "Joe Lampron"

Cc : "Stephanie Porter" , ""Cathy Gates" , ""Chris Rhyne" , "Francine Molina" , ""Heather Lewis" , ""Jeff Ross'" , ""Marcus
Mullen" , ""Sherry Hoyle" , "Tracy Barger'" , "'Allen, Aaron' , ''Linda Matney"

Subject : Re: Retirement

Dear Cathy:A Thank you for your faithfulness to Lincoln County Schools and the multipleA superintendents you have served.A Your support on
this board is greatly appreciated. A T hope you have a healthy and exciting retirement. A You will truly be missed.

Anmn

On Thu, Jun 13, 2024 at 9:163€ PM Joe Lampron <joelampron@gmail.com> wrote:
Cathy,
I echo Stephanie's comments.A I really appreciate your help on the LCPEF.A Congratulations on your retirerment!!
Joe

On Thu, Jun 13, 2024 at 5:114€ PM Stephanie Porter <stephanie(@cfadenvernc.con> wrote:
Congratulations on your retirerment, Cathy! You've been a tremendous asset to Lincoln County Schools over the last 31 years, and it hasA been
a privilege to work alongside you theseA last few years as welll Hope that you enjoy every moment of your retirement, especially your extra
time with your grandkids!

Linda - Looking forward to meeting you and seeing you at our next board meeting!
Hope that everyone has a wonderful summer!

Take good care,A

Stephanie Porter

Chief Marketing Officer

Mobile 980.222.1232

Restaurant 704.827.1301 ext. 2

A

Chick-fil-A Denver (NC)A

7267 Highway 73, Denver, NC 28037

Looking to schedule a meeting with me, submit a community partnership request, or join our team? Find more informationA here. A


mailto:joelampron@gmail.com
mailto:stephanie@cfadenvernc.com
https://blinq.me/uCMOIldmqah7ANskYL3Q

Date : 6/13/2024 9:16:47 PM

From: "Joe Lampron"

To : ""Stephanie Porter"

Cc : "Cathy Gates" , ""Ann Cesena" , ""Chris Rhyne" , ""Francine Molina" , ""Heather Lewis" , ""Jeff Ross" , ""Marcus Mullen" ,
"Sherry Hoyle" , "Tracy Barger" , ""Allen, Aaron" , ''Linda Matney"

Subject : Re: Retirement

Cathy,

I echo Stephanie's comments.A I really appreciate your help on the LCPEF.A Congratulations on your retirerment!!

Joe

On Thu, Jun 13, 2024 at 5:114€ PM Stephanie Porter <stephanie(@cfadenvernc.con> wrote: R
Congratulations on your retirement, Cathy! You've been a tremendous asset to Lincoln County Schools over the last 31 years, and it hasA been
a privilege to work alongside you theseA last few years as well! Hope that you enjoy every moment of your retirement, especially your extra time

with your grandkids!
Linda - Looking forward to meeting you and seeing you at our next board meeting!
Hope that everyone has a wonderful summer!

Take good care,A

Stephanie Porter

Chief Marketing Officer

Mobile 980.222.1232

Restaurant 704.827.1301 ext. 2

A

Chick-fil-A Denver (NC)A

7267 Highway 73, Denver, NC 28037

Lookingto schedule a meeting with me, submit a community partnership request, or join our team? Find more informationA here. A


mailto:stephanie@cfadenvernc.com
https://blinq.me/uCMOIldmqah7ANskYL3Q

Date : 6/13/2024 5:11:05 PM

From : "Stephanie Porter"

To : "Cathy Gates"

Cc : "Ann Cesena' , ""Chris Rhyne" , ""Francine Molina" , ""Heather Lewis" , ""Jeff Ross" , ""Joe Lampron" , "Marcus Mullen" ,
"Sherry Hoyle" , "Tracy Barger" , ""Allen, Aaron" , ''Linda Matney"

Subject : Re: Retirement

Congratulations on your retirement, Cathy! You've been a tremendous asset to Lincoln County Schools over the last 31 years, and it hasA beena
privilege to work alongside you theseA last few years as welll Hope that you enjoy every moment of your retirement, especially your extra time

with your grandkids!
Linda - Looking forward to meeting you and seeing you at our next board meeting!
Hope that everyone has a wonderful summer!

Take good care,A

Stephanie Porter

Chief Marketing Officer

Mobile 980.222.1232

Restaurant 704.827.1301 ext. 2

A

Chick-fil-A Denver (NC)A

7267 Highway 73, Denver, NC 28037

Lookingto schedule a meeting with me, submit a community partnership request, or join our team? Find more informationA here. A


https://blinq.me/uCMOIldmqah7ANskYL3Q

Date : 6/7/2024 6:04:38 PM
From: "MCCRAW, Beth"
To : ""Aaron Allen"

Subject : Fwd: Budget

---------- Forwarded message ---------

From: MCCRAW, Beth <beth.mccraw@lincoln.k12.nc.us>

Date: Wed, May 15, 2024 at 11:473€ AM

Subject: Re: Budget

To: Eaker, Fric <eeaker@lincoln.k12.nc.us>

Cc: Gates, Kimberly <kgates@lincoln.k12.nc.us>, Campbell, Leighann <lcampbell@lincoln.k12.nc.us>

First, A

1.A Go ahead and enter the PO for fuel.

2.A Please resend the budgetA transfer you have created to move salaries and it will be done today.A No
one has it.

3.A lam working on the local budget now, but will stop that and do refunds first, and then work on the schools
bud adj.A No one knows how broken the 202 system is with the state department, | internalized that. A A The
Chief Controller at DPI called it a duct tape year.A | have keyed some and are waiting results, | will key yours
and have everything you have requested no later than Monday.A

A Hopefully | can get something to work.A A Yesterday, we had a webinar with DPI/NCASBO and they were
saying theyA would a webinar on 202's sometime in the next two weeks.A This problemA has caused as much
stress on me as it as you, but have the stress of all departments who need 202's processed.A Other finance
officers have expressed concerns aboutA 202's at everyA meeting and every webinar we go to.A | can only
say | understand and am trying to make this work.

Again,A instead of waiting for instructions on the 202's process, | will key everything by Monday and then I will
deal with the repercussionsA of it internally transferring the funds and cash correctly.A To you, it will appear in
the codes, and it will look like everything is good.

Beth

On Tue, May 14, 2024 at 3:514€ PM Eaker, Eric <eeaker@lincoln.k12.nc.us> wrote:
Beth,

When we last spoke you were working on getting these adjustment enter. Will you give guidance to how we are to proceed.

On Tue, May 14, 2024, 3:334€ PM Gates, Kimberly <kgates@lincoln.k 12.nc.us> wrote:
| have $7000. left on my fuel PO.A We had to order fuel this moming and | have no money left in fuel to enter a PO.A The 83,000.00 that is in the
code was supposed to have been moved back in April with a budget transfer to salaries.
I hawve a requisition outstanding that finance cannot print because the code is over budget. A That is 1.6550.056.326.000.000.00 to pay for a bus that
wasA damaged.A A
There have been no monthly refund reports put back in our budget since theA beglnnmg of the school year.A There hawve been no bud adjustments
that | can see put in our budget from schools/departments paying for their fuel and repairs. A
We hawe had no local money put in ourA budget thisA school year.
It is May 14th and | am at a loss as to what | am supposedA to do to pay for the things that transportation needs.A A

Kim Gates - kgates@lincoln.k12.nc.us
Lincoln County Schools - Transportation Dept - Plant 6055

PO Box400
Lincolnton, NC A 28093
704-736-1017 ext 50104
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Date : 6/3/2024 1:58:13 PM
From : ""Lincoln County Historical Association"
To : "aallen@lincoln.k12.nc.us"
Subject : Urgent! Public Comment for LCHA at Tonight's Commissioner's Meeting!

LINCOLN COUNTY

=

¥ HISTORICAL ASSOCIATION

URGENT ADVOCACY ALERT
TONIGHT'S COMMISSIONERS MEETING, 6:30
p.m.

353 N. General's Boulevard
Lincolnton, NC

Lincoln County Commissioners Dear Members, Neighbors, and Friends of the

Cathy Davis
cdavis@lincolncounty.org
704-740-8313

Bud Cesena
bcesena@lincolncounty.org
704-654-5733

Carrol Mitchem
cmitchem@lincolncounty.org
704-472-2751

Jamie Lineberger
jlineberger@lincolncounty.org
704-740-0072

Anita McCall
amccall@lincolncounty.org
704-616-0866

County Manager

Davin Madden
dmadden@Ilincolncounty.org
704-736-8471

LCHA,

As you are already aware, the Lincoln County Board of
Commissioners have so far failed to approve $41,000 in
budget funding for the coming fiscal year.

At tonight's Lincoln County Board of Commissioner's
meeting, public comments will be heard on this budget
issue.

The meeting begins at 6:30 at the Administration board
room at 353 N. General's Boulevard. If you believe that
preserving the county's history and funding by the
county are important, we urge you to come and present
for three minutes on behalf of the LCHA during the
public comment period.

It's important that if you wish to speak, you must arrive
in time to sign up. We suggest by at least 6 p.m. If you
would like to help us fill the room with LCHA
supporters, we welcome you to come and help fill the
gallery.

Again, if you don't live in Lincoln County and would like
to be heard, you can address your comments to the
members of the Board of Commissioners at the email
and phone numbers to the left. Yes, your opinion
matters.

Sample email message to copy and paste:


http://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=ROVING&nav=245a86cb-0bf3-4fc4-8d45-174dcea7fb87

Dear (insert Commissioner's name),

I'm contacting you to urge you to support funding for
the Lincoln County Historical Association for the FY '24-
'25 budget and add them to the list of cultural
organizations that are funded annually.

LCHA was formed in 1955 for the specific purpose of
collecting, preserving, and sharing Lincoln County
History. It is the only organization of its kind in Lincoln
County formed solely to protect a one of a kind,

irreplaceable collection of artifacts. I support the LCHA
and their efforts and do not want to see them
overlooked for funding.

Please do the right and equitable thing and provide the
LCHA with $41,100 in the upcoming budget.

Repectfully, (your name)

Lincoln County Historical Association | 403 East Main Street | Lincolnton, NC 28092 US

Unsubscribe | Update Profile | Constant Contact Data Notice

@ Constant
Contact

Try email marketing for free today!
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Date : 5/29/2024 2:49:47 PM
From : ""Lincoln County Historical Association"
To : "aallen@lincoln.k12.nc.us"
Subject : Urgent Lincoln County History Advocacy Alert!

LINCOLN COUNTY

"1 HISTORICAL ASSOCIATION

T
v

URGENT ADVOCACY ALERT

Lincoln County Commissioners

Cathy Davis
cdavis@lincolncounty.org
704-740-8313

Bud Cesena
bcesena@lincolncounty.org
704-654-5733

Carrol Mitchem
cmitchem@lincolncounty.org
704-472-2751

Jamie Lineberger
jlineberger@lincolncounty.org
704-740-0072

Anita McCall
amcall@lincolncounty.org
704-616-0866

County Manager

Davin Madden
dmadden@lincolncounty.org
704-736-8471

Dear Members, Neighbors, and Friends,

We are reaching out to you today with an urgent
reqguest. For this coming fiscal year budget, the Lincoln
County Board of Commissioners has made a decision
NOT to add the Lincoln County Historical Association to
the cultural organizations that receive annual support
from the county.

Financially, we are asking for $41,000, an amount we
have received for many recent years. This is greatly
under what our peer museums receive, but will enable
us to continue to maintain our collection with insurance
and rent, provide community outreach activities such as
the Battle of Ramsour's Mill Living History Weekend,
preservation efforts, and continue to serve the research
community.

We are the proud stewards of essential and
irreplaceable pieces of Lincoln County's history in the
form of two historic homes and thousands of photos,
artifacts, furniture and objects. These include the full
collections of some of Lincoln County's most prolific
historians and notable citizens. Out of respect for the
donors who have left their precious objects in our care,
we will continue to provide for this collection.

In the past we have survived through a tripod of
support: our members and volunteers who give so
generously, the City of Lincolnton, and Lincoln County.
Unfortunately, the County has chosen to withdraw.

Do you believe that preserving Lincoln
County's history matters? Do you think that
the LCHA should be able to continue sharing our
history through outreach? If so, we hope that
you will join us by contacting your County
Commissioners by phone and email before their
meeting June 3, 6:30, at the County
Administration Office on North General's
Boulevard. A sample message is included at the


http://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=ROVING&nav=e08fd349-858d-4f17-8ef9-645b11f758bd

bottom. If you don't live in Lincoln County, that's

fine. Let's show the County Commissioners just
how far LCHA's reach and influence extends.

And join us for the meeting this coming Monday
night to demonstrate your support. The more
the better!

Sample email message to copy and paste:
Dear (insert Commissioner's name),

I'm contacting you to urge you to support funding for
the Lincoln County Historical Association for the FY '24-
'25 budget and add them to the list of cultural
organizations that are funded annually.

LCHA was formed in 1955 for the specific purpose of
collecting, preserving, and sharing Lincoln County
History. It is the only organization of its kind in Lincoln
County formed solely to protect a one of a kind,
irreplaceable collection of artifacts. I support the LCHA
and their efforts and do not want to see them
overlooked for funding.

Please do the right and equitable thing and provide the
LCHA with $41,100 in the upcoming budget.

Repectfully, (your name)

Lincoln County Historical Association | 403 East Main Street | Lincolnton, NC 28092 US

Unsubscribe | Update Profile | Constant Contact Data Notice

@ Constant
Contact

Try email marketing for free today!
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Date : 5/29/2024 12:16:16 PM

From: "Eaker, Eric"

To : "Bud Cesena"

BCec : "aallen@lincoln.k12.nc.us"

Subject : Re: Invitation: Meeting to discuss Rock Spring, Camera Updates, School Re... @ Thu Jun 13, 2024 1:30pm - 2:45pm
(EDT) (bcesena@lincolncounty.org)

Commissioner Cesena,

| shared these files with Mr. Madden and requested that he send them to you and others on the BOCC if
needed.

On Tue, May 28, 2024 at 9254€ AM Bud Cesena <bcesena@lincolncounty.org> wrote:
Eric, it seens to me that at one time you had a power point or hand out specifying what would be done at each of the 3 schools . Please resend
that information.

Thanks,
Bud

Bud Cesena

Vice Chairman

Lincoln County Commissioners
704-654-5733
bceesena@linconcounty.or:

> OnMay 28, 2024, at 8:194€ AM, Eric Eaker <eeaker@lincoln.k12.nc.us> wrote:
>

> We will meet in Dr. Allen's office’s

DISCLAIMER: Pursuant to North Carolina General Statutes Chapter 132, Public Records,
this electronic mail message and any attachments hereto, as well as any electronic mail
message(s) sent in response to it, may be considered public record and as such subject

to request and review by anyone at any time.

Eric Eaker

Chief Operations Officer
Lincoln County Schools
704-736-1017 ext. 30225

ecaker(@lincoln.k12.nc.us
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Date : 5/28/2024 9:25:33 AM

From: "Bud Cesena"

To : "Eric Eaker"

Cec : "davin.madden@lincolncountync.gov' , "Aaron Allen" , "cdavis @lincolncounty.org' , ""Heather Rhyne"

Subject : Re: Invitation: Meeting to discuss Rock Spring, Camera Updates, School Re... @ Thu Jun 13, 2024 1:30pm - 2:45pm
(EDT) (bcesena@lincolncounty.org)

Eric, it seems to me that at one time you had a power point or hand out specifying what would be done at each of the 3 schools . Please resend that information.

Thanks,
Bud

Bud Cesena

Vice Chairman

Lincoln County Commissioners
704-654-5733
bcesena@lincolncounty.org

>On May 28, 2024, at 8:19 AM, FEric Eaker <eeaker@lincoln.k12.nc.us> wrote:
>

>We will meet in Dr. Allen's office's

DISCLAIMER: Pursuant to North Carolina General Statutes Chapter 132, Public Records,
this electronic mail message and any attachments hereto, as well as any electronic mail
message(s) sent in response to it, may be considered public record and as such subject
to request and review by anyone at any time.



Date : 5/28/2024 7:55:29 AM
From: ""Allen, Aaron"

To : "Eaker, Eric"

Subject : Re:

yes that will work until 245.A A

On Tue, May 28, 2024 at 7:504€ AM Eaker, Eric <ecaker@lincoln.k12.nc.us> wrote:
Davin, Bud and Cathy can meet on the 13th at 130.
I will send invite if that work for you.


mailto:eeaker@lincoln.k12.nc.us

Date : 5/28/2024 7:50:27 AM

From: "Eaker, Eric"

To : ""Aaron Allen"

Davin, Bud and Cathy can meet on the 13th at 130.
I will send invite if that work for you.



Date : 5/23/2024 4:55:25 PM

From: "Eaker, Eric"

To : "Allen, Aaron"

Subject : Re:

1 will email DM

On Thu, May 23, 2024, 4:533€ PM Allen, Aaron <aallen@lincoln.k12.nc.us> wrote:
She is available on those Thursdays as well

On Thu, May 23, 2024 at 4:524€ PM Allen, Aaron <aallen@lincoln.k12.nc.us> wrote:
Heather also wants to be there for this meeting

On Thu, May 23, 2024 at 4:494€ PM Allen, Aaron <aallen@lincoln.k12.nc.us> wrote:
JUne 13 9am until 2pm openA * preferred
JUne 20 same times

On Thu, May 23, 2024 at 3:534€ PM Eaker, Fric <eeaker@lincoln.k12.nc.us> wrote:
Can you give me a few more dates and times to meet with Davin, Bud, and Kathy? Davin will coordinate
withA them when he has more dates.

Eric Eaker

Chief Operations Officer
Lincoln County Schools
704-736-1017 ext. 30225

eeaker(@lincoln.k12.nc.us
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Date : 5/23/2024 4:53:32 PM
From: "Eaker, Eric"

To : "Allen, Aaron"

Subject : Re:

Ok...

On Thu, May 23, 2024, 4:533€ PM Allen, Aaron <aallen@lincoln.k12.nc.us> wrote:
Heather also wants to be there for this meeting

On Thu, May 23, 2024 at 4:49a€ PM Allen, Aaron <aallen@lincoln.k12.nc.us> wrote:
JUne 13 9am until 2pm openA * preferred
JUne 20 same times

On Thu, May 23, 2024 at 3:534€ PM Eaker, Fric <eeaker@lincoln.k12.nc.us> wrote:
Can you give me a few more dates and times to meet with Davin, Bud, and Kathy? Davin will coordinate
withA them when he has more dates.

Eric Eaker

Chief Operations Officer
Lincoln County Schools
704-736-1017 ext. 30225

eeaker(@lincoln.k12.nc.us
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Date : 5/23/2024 4:52:39 PM
From: ""Allen, Aaron"

To : "Eaker, Eric"

Subject : Re:

She is available on those Thursdays as well

On Thu, May 23, 2024 at 4:524€ PM Allen, Aaron <aallen@lincoln.k12.nc.us> wrote:
Heather also wants to be there for this meeting

On Thu, May 23, 2024 at 4:494€ PM Allen, Aaron <aallen@lincoln.k12.nc.us> wrote:
JUne 13 9am until 2pm openA * preferred
JUne 20 same times

On Thu, May 23, 2024 at 3:534€ PM Eaker, Fric <eeaker@lincoln.k12.nc.us> wrote:

Can you give me a few more dates and times to meet with Davin, Bud, and Kathy? Davin will coordinate
withA them when he has more dates.

Eric Eaker

Chief Operations Officer
Lincoln County Schools
704-736-1017 ext. 30225

eeaker(@lincoln.k12.nc.us


mailto:aallen@lincoln.k12.nc.us
mailto:aallen@lincoln.k12.nc.us
mailto:eeaker@lincoln.k12.nc.us
mailto:eeaker@lincoln.k12.nc.us

Date : 5/23/2024 4:52:28 PM
From: ""Allen, Aaron"

To : "Eaker, Eric"

Subject : Re:

Heather also wants to be there for this meeting

On Thu, May 23, 2024 at 4:494€ PM Allen, Aaron <aallen@lincoln.k12.nc.us> wrote:
JUne 13 9am until 2pm openA * preferred
JUne 20 same times

On Thu, May 23, 2024 at 3:533€ PM Eaker, Eric <eecaker(@lincoln.k12.nc.us> wrote:

Can you give me a few more dates and times to meet with Davin, Bud, and Kathy? Davin will coordinate
withA them when he has more dates.

Eric Eaker

Chief Operations Officer
Lincoln County Schools
704-736-1017 ext. 30225
eeaker(@lincoln.k12.nc.us
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Date : 5/23/2024 4:49:44 PM

From: ""Allen, Aaron"

To : "Eaker, Eric"

Subject : Re: .

JUne 13 9am until 2pm openA * preferred
JUne 20 same times

On Thu, May 23, 2024 at 3:533€ PM Eaker, Eric <ecaker(@lincoln.k12.nc.us> wrote:
Can you give me a few more dates and times to meet with Davin, Bud, and Kathy? Davin will coordinate
withA them when he has more dates.

Eric Eaker

Chief Operations Officer
Lincoln County Schools
704-736-1017 ext. 30225

eeaker(@lincoln.k12.nc.us
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Date : 5/23/2024 3:53:08 PM

From: "Eaker, Eric"

To : ""Aaron Allen"

Can you give me a few more dates and times to meet with Davin, Bud, and Kathy? Davin will coordinate
withA them when he has more dates.

Eric Eaker

Chief Operations Officer
Lincoln County Schools
704-736-1017 ext. 30225

eeaker(@lincoln.k12.nc.us


mailto:eeaker@lincoln.k12.nc.us

Date : 6/13/2024 5:00:23 PM

From : "Cathy Gates"

To : "Ann Cesena'" , ""Cathy Gates'' , '""Chris Rhyne" , ""Francine Molina" , ""Heather Lewis" , ""Jeff Ross" , ""Joe Lampron" ,
"Marcus Mullen'" , ""'Sherry Hoyle" , "'Stephanie Porter" , '"Tracy Barger"

Cc : "Allen, Aaron" , ""Linda Matney"

Subject : Retirement

Attachment : image(001.png;

LCPEF Board Members,

A

I want you to know that | am retiring from LCS effective July 1, 2024.A Linda Matney will take the position of Administrative Assistant to the
Superintendent and Clerk to the Board.A | have cca€™d Linda on this email so that each of you will have email addresses.

A

It has been a pleasure to work with you through the Lincoln County Public Education Foundation.

cgates@lincoln.k12.nc.us
hone 704-732-2261, ext 30216
ax 704-736-4280

> > >
m O

A PO Box 400, Lincolnton, NC 28093
A 201Jeb Seagle Drive, Lincolnton, NC 28092

> >


mailto:cgates@lincoln.k12.nc.us

Date : 5/9/2024 4:06:06 PM
From : "Cathy Gates"

o : "LCS-BOEMembers"
Cc : "Aaron Allen" , ""Dean Shatley"
Subject : FW: Board Meeting- May 14, 2024
Attachment : BOE Mtg .pdf;image001.png;

Board Members,

You may access the full Board packet here

Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 9, 2024 4:04 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean @csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Meeting- May 14, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 9, 2024

RE: Board Meeting
May 14, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, May 14, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.
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A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/17/2024 5:02:34 PM

From : "Cathy Gates"

To : "Beth MCCRAW" , ""Brian Clary" , '"Cale Sain" , ''Diana Carpenter" , ""Eric Eaker" , '""Heath Belcher" , '"Karen Dellinger" ,
"Kennan Eaddy" , ""Kimberly Davis" , ""Melanie Huss" , ""Russell Saine" , ''Steven Hoyle" , ""Timothy Beam''

Cc : "Allen, Aaron"

Subject : RE: Special Called Board Meeting- May 20, 2024

Attachment : image(001.png;

Full Board Packet

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Wednesday, May 15, 2024 3:46 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Special Called Board Meeting- May 20, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 15, 2024

RE: Special Called Board Meeting
May 20, 2024 at 9:00 AM

The Lincoln County Board of Education will hold a special called meeting onMonday, May 20, 2024 at 9:00 AM. The purpose of the
meeting is to discuss personnel. The meeting will be held at the Board of Education Administrative Office at 201 Jeb Seagle Drive
Lincolnton, NC.

A proposed agenda for the meeting is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
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Charlotte Observer
Gaston Gazette
Denver Weekly
Principals

LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/3/2024 2:39:39 PM

From : "Cathy Gates"

To : ""Aaron Allen" , ""Beth MCCRAW'" , "Brian Clary" , ""Cale Sain" , ""Diana Carpenter" , ""Eric Eaker" , '"Heath Belcher"
"Karen Dellinger" , '"Kennan Eaddy" , ''Kimberly Davis" , ""Melanie Huss"' , ""Russell Saine" , "'Steven Hoyle" , '"Timothy
Beam"

Subject : FW: Board Work Session- May 7, 2024

Attachment : BOE WS A.pdf;image001.png;

Leadership Team,

You may access the full BOE packet here.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 2, 2024 4:41 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean @csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald@gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Work Session- May 7, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 2, 2024

RE: Board Work Session
May 7, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session onTuesday, May 7, 2024 beginning at 1:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.
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Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincolnk12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/8/2024 9:48:17 AM

From : "Cathy Gates"

To : ""Aaron Allen" , ""Ann Cesena'"' , ""Cathy Gates'" , ""Chris Rhyne" , "Francine Molina" , ""Heather Lewis" , "'Jeff Ross" , "'Joe
Lampron" , "Marcus Mullen" , ""Sherry Hoyle" , ''Stephanie Porter" , ""Tracy Barger"

Subject : BOE Meeting- May 14, 2024

Attachment : image001.png;

Good Morning LCPEF Board of Directors,

A

Grant winners will be recognized at the May 14 Board of Education Meeting.A Please let me know if you will be able to attend the Board
meeting and be part of the recognition.A

A

Winners will receive their checks at the May 14 meeting.

cgates@lincoln.k12.nc.us
hone 704-732-2261, ext 30216
ax 704-736-4280

> > >
m

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/9/2024 4:03:47 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Board Meeting- May 14, 2024

Attachment : BOE Mtg .pdf;

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

A
REEAAAAAAAA A A ABoard Meeting
AAAAAAAAAAAAA AMay 14,2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, May 14, 2024 beginning at 6:00 PM.A The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

proposed meeting agenda is attached.

B> B> B> >

Cc:A A A pean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgtes(a)lincohkllnc;usA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/28/2024 7:54:03 AM

From: ""Allen, Aaron"

To : ""Davin Madden"

Subject : Re: Meeting w CC @ school expansion

Attachment : image001.png;

yes

we can bring what we shared in the small meetings in Dec in your office

On Tue, May 28, 2024 at 7:394€ AM Davin Madden <davin.madden@lincolnco .9OV> Wrote:
Dr. Allen,
A

Good morning, I believe Eric is finalizing a meeting with us, but Bud sent me the following request (see below). Can you provide a few days prior
to the meeting?

A
From Bud Cesena: 14€™d like to see the plan for the 3 schools before we meet. A
Seens to me there is a preliminary plan that we were given at one time.

A

A

Davin W. Madden, MHSA
County Manager

Lincoln County

(0) 704.736.8816

(c) 980.429.0057

Email: dmadden@lincolncounty.org

A

>

Disclaimer

Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic
mail message(s) sent in response to it, may be considered public record and as such subject to request and review by anyone at any time.



mailto:davin.madden@lincolncountync.gov
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Date : 5/28/2024 7:39:06 AM

From: "Davin Madden"

To : "' Aaron Allen"

Subject : Meeting w CC @ school expansion
Attachment : image001.png;

Dr. Allen,

Good morning. | believe Eric is finalizing a meeting with us, but Bud sent me the following request (see below). Can you provide a few
days prior to the meeting?

From Bud Cesena: I'd like to see the plan for the 3 schools before we meet.
Seems to me there is a preliminary plan that we were given at one time.

Thanks!

Davin W. Madden, MHSA
County Manager

Lincoln County

(0) 704.736.8816

(c) 980.429.0057

Email: dmadden@lincolncounty.org

Disclaimer

Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic mail
message(s) sent in response to it, may be considered public record and as such subject to request and review by anyone at any time.



mailto:dmadden@lincolncounty.org

Date : 6/6/2024 5:37:38 PM
From : "Cathy Gates"
o : "LCS-BOEMembers"
Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV", "WCNC" , "Alex Giles" , ""Wayne Howard" , '"Diane Turbyfill"" , "'news @lincolntimesnews.com " , "Courtney Price" , ""Will
MacDonald" , ""Joe Marusak" , '"'Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"
Subject : RE: Board Meeting- June 11, 2024
Attachment : BOE Mtg .pdf;image001.png;
Please Note:A The meeting agenda for June 11, 2024 has been revised.A The revised agenda is attached
A

A

A A Administrative Assistant to the Superintendent
A A Clerk to the Board of Education
ates@lincoln.k12.nc.us

Ac
A Phone 704-732-2261, ext 30216
A Fax 704-736-4280

ol
A"

H#engage

I > > I D

> >
> >
> >

A PO Box 400, Lincolnton, NC 28093
A 201Jeb Seagle Drive, Lincolnton, NC 28092

> >

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 3:40 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <|leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: Board Meeting- June 11, 2024

-
(@]
>
>
>
>
>

A A A A A Members of the Lincoln County Board of Education

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

The Lincoln County Board of Education will hold their monthly on Tuesday, June 11, 2024 beginning at 6:00 PM.A The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

>

A proposed meeting agenda is attached.

Cc:A A A pean Shatley, School Board Attorney
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AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincohklz.nc;usA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/15/2024 3:45:35 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Special Called Board Meeting- May 20, 2024

Attachment : BOE Mtg .pdf;

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

pecial Called Board Meeting
A May 20, 2024 at 9:00 AM

>
>
> »n

The Lincoln County Board of Education will hold a special called meeting onMonday, May 20, 2024 at 9:00 AM.A The purpose of the
meeting is to discuss personnel.A The meeting will be held at the Board of Education Administrative Office at 201 Jeb Seagle Drive
Lincolnton, NC.
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A proposed agenda for the meeting is attached.

s I I

CC:A A A Dean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincoln.k1 2.nc.A us
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092
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Date : 5/30/2024 1:28:08 PM

From : "Kiristy Berkland"

To : "Kim Phillips (kbphill1984@gmail.com)" , '"david.lee@us.bosch.com' , '"Myra Heavner" , "kelly.atkins @ffsb-nc.com' , "'Bud
Cesena (bcesena@lincolncounty.org)" , ""van Ettekoven, Henk" , ""ehatley@lincolntonnc.org" , '"Brent Reynolds

(brent.reynolds @edwardjones.com)" , ""Dr. Jim Watson'' , ""aallen@lincoln.k12.nc.us" , ""Dr. Jonathan Bryant
(jonathan.bryant@lincolncharter.org)" , "hauser.john@gaston.edu’ , ''rhaynes@lincolntonnc.org" , ""Davin Madden" ,
""anthony.simps on@nccommerce.com' , ''jennifer.weber@lincolnchambernc.org"

Subject : With Regards,

Attachment : image001.jpg;

Board members, it is with great sadness that we share with you the passing of John Dancoff's mother. She passed away peacefully this
morning after a long, hard struggle with Alzheimer’s.

Please keep his family in your thoughts and prayers during this time.
Thanks,

Kristy Berkland

Office Manager

Lincoln Economic Development Association
502 E Main St

Lincolnton, NC 28092

704-732-1511 Ext. 1

kristy@lincolneda.org
www.lincolneda.org

BB | NcOLN
ECONOMIC
[ | DEVELOPMENT
ASSOCIATION
A |

LINCOLN COUNTY, NORTH CAROLINA
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Date : 5/17/2024 5:00:51 PM
From : "Cathy Gates"
o : "LCS-BOEMembers"
Cc : "Allen, Aaron" , ""Dean Shatley"
Subject : RE: Special Called Board Meeting- May 20, 2024
Attachment : image003.png;

Board Members,

You may access the full Board packet here

Have a great weekend!
Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Wednesday, May 15, 2024 3:46 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean @csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Special Called Board Meeting- May 20, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 15, 2024

RE: Special Called Board Meeting
May 20, 2024 at 9:00 AM

The Lincoln County Board of Education will hold a special called meeting onMonday, May 20, 2024 at 9:00 AM. The purpose of the
meeting is to discuss personnel. The meeting will be held at the Board of Education Administrative Office at 201 Jeb Seagle Drive
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Lincolnton, NC.

A proposed agenda for the meeting is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/30/2024 5:15:13 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Board Work Session & Special Called Meeting- June 4, 2024

Attachment : BOE WS-S.pdf;

RE:AAAAAAAAA A ABoard Work Session & Special Called Meeting
AAAAAAAAAAAA Alunes, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM.A The purpose of the special called meeting is to discuss personnel.A The meetings will be held at the Board of Education
Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.A

33

A proposed meeting agenda is attached.

s I I

CC:A A A Dean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincoln.k1 2.nc.A us
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/6/2024 3:39:38 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Board Meeting- June 11, 2024

Attachment : BOE Mtg .pdf;

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

RE:AAAAAAAAA A ABoard Meeting
AAAAAAAAAAAA AlJune1ll, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly on Tuesday, June 11, 2024 beginning at 6:00 PM.A The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

>

A proposed meeting agenda is attached.

2>> >

Cc:A A A pean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgtes(a)lincohkllnc;usA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/6/2024 5:39:07 PM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Allen, Aaron" , ""Dean Shatley"
Subject : FW: Board Meeting- June 11, 2024
Attachment : BOE Mtg .pdf;image002.png;

Board Members,

The agenda was revised to add a student recognition, Blumey Nominations.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 5:38 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <|leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: RE: Board Meeting- June 11, 2024

Please Note: The meeting agenda for June 11, 2024 has been revised. The revised agenda is attached.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 3:40 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
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<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Meeting- June 11, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: June 6, 2024

RE: Board Meeting
June 11, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, June 11, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092
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Date : 5/31/2024 4:01:56 PM
From : "Cathy Gates"

o : "LCS-BOEMembers"
Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , " Carrol Mitchem'' , ""Blair Miller'"" , "Jon Mayhew" , ""Lincoln Herald" , ""Carole Howell" , "WSOC-
TV", "WCNC" , "Alex Giles" , ""Wayne Howard" , '"Diane Turbyfill"" , "'news @lincolntimesnews.com'" , "'Courtney Price" , ""Will
MacDonald" , ""Joe Marusak" , '"'Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"
Subject : RE: Board Work Session & Special Called Meeting- June 4, 2024
Attachment : BOE WS-S.pdf;image(002.png;

Please Note:A The meeting agenda for June 4, 2024 has been revised.A The revised agenda is attached.
A

A

A A Administrative Assistant to the Superintendent
A A Clerk to the Board of Education
cgates@lincoln.k12.nc.us

A
A Phone 704-732-2261, ext 30216
A Fax 704-736-4280

i
%M, ot

t#engage

I > > > >

> >
> >
> >

A PO Box 400, Lincolnton, NC 28093
A 201 Jeb Seagle Drive, Lincolnton, NC 28092

b3 )>> )>>

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 30, 2024 5:15 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: Board Work Session & Special Called Meeting- June 4, 2024

A

To:AAAAAAA A A AMembers of the Lincoln County Board of Education

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM.A The purpose of the special called meeting is to discuss personnel.A The meetings will be held at the Board of Education
Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.A

>

A proposed meeting agenda is attached.

P> T T
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CC:A A A Dean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k1 2.nc.AusA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/13/2024 2:07:43 PM

From : "Kiristy Berkland"

To : "Kim Phillips (kbphill1984@gmail.com)" , ''david.lee@us.bosch.com" , "Myra Heavner" , " Cliff Brumfield" ,
"kelly.atkins @ffsb-nc.com" , '"Bud Cesena (bcesena@lincolncounty.org)" , ""Henk-Jan van Ettekoven (henk@hhusa.net)" ,
"ehatley@lincolntonnc.org" , ''Brent Reynolds (brent.reynolds @edwardjones.com)" , ''Dr. Jim Watson" ,
"aallen@lincoln.k12.nc.us" , "'Dr. Jonathan Bryant (jonathan.bryant@lincolncharter.org)" , ""hauser.john@gaston.edu' ,
"rhaynes @lincolntonnc.org" , "'dmadden@lincolncounty.org" , "anthony.simpson@nccommerce.com' ,

" jennifer.we ber@lincolnchambermc.org" , "'Kristy Berkland" , ""Kara Brown" , ""John Dancoff" , '"Rhonda Hunter" ,
"marty.paris @annihilare.com" , "'Greg Smith"

Subject : 2024-2025 LEDA Board Meeting Schedule

Attachment : 2024-20.docx;image001.jpg;

Board members,

Please find attached the 2024-2025 Board Meeting Schedule. We look forward to seeing you all next week at our Annual Membership
Meeting.

Let me know if you have any questions.
Thanks,

Kristy Berkland

Office Manager

Lincoln Economic Development Association
502 E Main St

Lincolnton, NC 28092

704-732-1511 Ext. 1

kristy@lincolneda.org
www.lincolneda.org

B | NCOLN
ECONOMIC
[ | DEVELOPMENT
ASSOCIATION
A |

LINCOLN COUNTY, NORTH CAROLINA
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Date : 6/13/2024 4:21:37 PM

From: ""Allen, Aaron"

To : "Eric Eaker"

Subject : Fwd: 6-17-2024 Agenda

Attachment : image001.png;image001.png;06-17-24.pdf;
Fyi. Rock is alreadyA on the agenda

---------- Forwarded message ---------

From: Jennifer Farmer <jennifer. farmer@lincolnco C.gOV>
Date: Thu, Jun 13, 2024, 4:194€ PM

Subject: 6-17-2024 Agenda

To: Jennifer Farmer <jennifer. farmer@lincolnco C.gOV>

Please see the attached agenda for Commissioners meeting on Monday night. Thank you!
A

A

>

Jennifer M. Farmer

Clerk to the Board of Commissioners

PO Box 738
Lincolnton, NC 28093

(704) 736-8473

A

A

PLEASE NOTE MY UPDATED EMAIL
ADDRESS

jennifer.farmer@lincolncountync.gov

~

A

Disclaimer

Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic mail
message(s) sent in response to it, may be considered public record and as such subject to request and review by anyone at any time.
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Date : 6/13/2024 4:18:55 PM

From: "Jennifer Farmer"

To : "Jennifer Farmer"

Subject : 6-17-2024 Agenda

Attachment : 06-17-24.pdf;image001.png;

Please see the attached agenda for Commissioners meeting on Monday night. Thank you!

Jennifer M. Farmer
Clerk to the Board of Commissioners

PO Box 738
Lincolnton, NC 28093
(704) 736-8473

PLEASE NOTE MY UPDATED EMAIL
ADDRESS

jennifer.farmer@lincolncountync.gov

Disclaimer

Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic mail
message(s) sent in response to it, may be considered public record and as such subject to request and review by anyone at any time.
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Date : 5/31/2024 4:03:49 PM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Aaron Allen" , ""Dean Shatley"

Subject : FW: Board Work Session & Special Called Meeting- June 4, 2024
Attachment : BOE WS-S.pdf;image(001.png;

Board Members,
The agenda was revised to add several policies that were initially missed.
Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Friday, May 31, 2024 4:02 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@lincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <|leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: RE: Board Work Session & Special Called Meeting- June 4, 2024

Please Note: The meeting agenda forJune 4, 2024 has been revised. The revised agenda is attached.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

t#tengage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 30, 2024 5:15 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
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Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: Board Work Session & Special Called Meeting- June 4, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 30, 2024

RE: Board Work Session & Special Called Meeting
June 4, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM. The purpose of the special called meeting is to discuss personnel. The meetings will be held at the Board of Education
Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:blairmiller.news@gmail.com
mailto:mayhew.jon@gmail.com
mailto:lh@lincolnherald.net
mailto:walkerbranch1114@gmail.com
mailto:assignment@wsoc-tv.com
mailto:assignmentdesk@wcnc.com
mailto:agiles@wbtv.com
mailto:lwaynehoward@aol.com
mailto:dturbyfill@gastongazette.com
mailto:news@lincolntimesnews.com
mailto:education@denverncweekly.com
mailto:wmacdonald@gastongazette.com
mailto:jmarusak@charlotteobserver.com
mailto:leighpressley@aol.com
mailto:assignmentdesk@wbtv.com
mailto:mbernard@lakenormanpublications.com
mailto:paula@csedlaw.com
mailto:cgates@lincoln.k12.nc.us

Date : 6/3/2024 10:33:21 AM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Aaron Allen" , ""Dean Shatley"

Subject : RE: Board Work Session & Special Called Meeting- June 4, 2024
Attachment : image002.png;

Personnel has been added to the meeting packet.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Friday, May 31, 2024 4:04 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Aaron Allen <aallen@lincoln.k12.nc.us>; Dean Shatley <dean@csedlaw.com>
Subject: FW: Board Work Session & Special Called Meeting- June 4, 2024

Board Members,
The agenda was revised to add several policies that were initially missed.
Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Friday, May 31, 2024 4:02 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward@aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald@gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: RE: Board Work Session & Special Called Meeting- June 4, 2024
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Please Note: The meeting agenda for June 4, 2024 has been revised. The revised agenda is attached.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
A"

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 30, 2024 5:15 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem®@Iincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward@aol.com>; Diane Turbyfill <dturbyfill @gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald@gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Work Session & Special Called Meeting- June 4, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 30, 2024

RE: Board Work Session & Special Called Meeting
June 4, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM. The purpose of the special called meeting is to discuss personnel. The meetings will be held at the Board of Education
Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS
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Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/6/2024 4:31:42 PM

From : "Cathy Gates"

To : ""Aaron Allen" , ""Beth MCCRAW'" , "Brian Clary" , ""Cale Sain" , ""Diana Carpenter" , ""Eric Eaker" , '"Heath Belcher"
"Karen Dellinger" , '"Kennan Eaddy" , ''Kimberly Davis" , ""Melanie Huss"' , ""Russell Saine" , "'Steven Hoyle" , '"Timothy
Beam"

Subject : FW: Board Meeting- June 11, 2024

Attachment : BOE Mtg .pdf;image001.png;

Full Board Packet

The personnel report will be linked on Monday, June 10.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 3:40 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean @csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald@gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Meeting- June 11, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: June 6, 2024

RE: Board Meeting
June 11, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, June 11, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
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Lincoln County Board of Commissioners
Lincoln Times News

Lincoln Herald

WLON Radio Station

Charlotte Observer

Gaston Gazette

Denver Weekly

Principals

LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/6/2024 4:23:50 PM
From : "Cathy Gates"

o : "LCS-BOEMembers"
Cc : "Aaron Allen" , ""Dean Shatley"
Subject : FW: Board Meeting- June 11, 2024
Attachment : BOE Mtg .pdf;image001.png;

Board Members,

You may access the full Board packet here

Reminder: The personnel report will be linked on Monday, June 10.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 3:40 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@Iincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward@aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <|leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: Board Meeting- June 11, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: June 6, 2024

RE: Board Meeting
June 11, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, June 11, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.
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Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/10/2024 11:10:52 AM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Aaron Allen" , ""Dean Shatley"
Subject : RE: Board Meeting- June 11, 2024
Attachment : image002.png;

Board Members,
The personnel report has been added to the Board packet.

Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 4:24 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Aaron Allen <aallen@lincoln.k12.nc.us>; Dean Shatley (dean@csedlaw.com) <dean@csedlaw.com>
Subject: FW: Board Meeting- June 11, 2024

Board Members,
You may access the full Board packet here.

Reminder: The personnel report will be linked on Monday, June 10.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 3:40 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
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<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald@gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Meeting- June 11, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: June 6, 2024

RE: Board Meeting
June 11, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, June 11, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092
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Date : 5/29/2024 12:12:31 PM

From: "Eaker, Eric"

To : ""Davin Madden"

Cc : "Aaron Allen"

Subject : Fwd: Your scan (Scan to My Email)
Attachment : scan_415.pdf;

Davin,

Attached are the files you mentioned, Mr. Cesena requested a copy as well. Could you please forwardA these
to him? Thank you.

Eric Eaker

Chief Operations Officer
Lincoln County Schools
704-736-1017 ext. 30225

eeaker(@lincoln.k12.nc.us


mailto:eeaker@lincoln.k12.nc.us

Date : 5/7/2024 10:18:33 AM

From : "Kiristy Berkland"

To : ""Kim Phillips (kbphill1984@gmail.com)" , ""david.lee@us.bosch.com' , ""Myra Heavner" , "'Cliff Brumfield" ,

"kelly.atkins @ffsb-nc.com" , '"Bud Cesena (bcesena@lincolncounty.org)" , ""Henk-Jan van Ettekoven (henk@hhusa.net)" ,
"ehatley@lincolntonnc.org" , ''Brent Reynolds (brent.reynolds @edwardjones.com)" , ''Dr. Jim Watson" ,
"aallen@lincoln.k12.nc.us" , "'Dr. Jonathan Bryant (jonathan.bryant@lincolncharter.org)" , ""hauser.john@gaston.edu' ,

"rhaynes @lincolntonnc.org" , "dmadden@lincolncounty.org' , "anthony.simps on@nccommerce.com' ,

" jennifer.we ber@lincolnchambermc.org" , "'Kristy Berkland" , ""Kara Brown" , ""John Dancoff" , '"Rhonda Hunter" , ' Greg Smith"
Subject : LEDA BOARD MEETING

Attachment : 5.15.202.pdf;

Board Meeting and Executive Committee Meeting
The Lincoln Economic Development Association will meet on
Wednesday, May 15, 2023

This will be a hybrid meeting.

You are welcome to join us here in the board room or

via Zoom Teleconferencing, please see link below.

The Executive Committee meeting will begin at 8:00am
followed by a full board meeting at 9:00am

Board Minutes and Agenda are attached, please respond with your availability.

LEDA is inviting you to a scheduled Zoom meeting.

Topic: LEDA Board Meeting
Time: Apr 17, 2024 08:00 AM Eastem Time (US and Canada)
Every month on the Third Wed, 9 occurrence(s)
Apr 17, 2024 08:00 AM
May 15, 2024 08:00 AM
Jul 17, 2024 08:00 AM
Aug 21, 2024 08:00 AM
Sep 18, 2024 08:00 AM
Oct 16, 2024 08:00 AM
Nov 20, 2024 08:00 AM

Please download and import the following iCalendar (.ics) files to your calendar system.
Monthly:

Join Zoom Meeting
https://us02web.zoom. us/j/89331888252?pwd=N2preFZgQIFMRWZWSUNGRmVJZmOHQT09

Meeting ID: 893 3188 8252
Passcode: 620535

One tap mobile
+13017158592,,89331888252#,,,,*620535# US (Washington DC)
+13052241968,,89331888252#, ,,,“620535# US

Dial by your location

» +1 301 715 8592 US (Washington DC)
* +1 305 224 1968 US

* +1 309 205 3325 US

* +1 312 626 6799 US (Chicago)

* +1 646 931 3860 US

* +1 929 205 6099 US (New York)
* +1 689 278 1000 US

* +1719 359 4580 US

* +1 253 205 0468 US

» +1 253 215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)


cid:image001.jpg@01DAA067.E5E09FB0
https://us02web.zoom.us/meeting/tZ0udOigpjMoH9ZQpHv4TtLK1Dsd9qR46Dmr/ics?icsToken=98tyKuGhrTgrEtydshyFRpx5A4jCd_zxiFxBgvpnrQ_NFXRndi_dZ8ZRNutuIoyG
https://us02web.zoom.us/j/89331888252?pwd=N2preFZqQlFMRWZWSUNqRmVJZm9HQT09

+ +1 360 209 5623 US
+ +1 386 347 5053 US
* +1 507 473 4847 US
* +1 564 217 2000 US
+ +1669 444 9171 US
+ +1 669 900 6833 US (San Jose)

Meeting ID: 893 3188 8252
Passcode: 620535

Find your local number: https://us02web.zoom.us/u/kvMSS0edP


https://us02web.zoom.us/u/kvMSS0edP

Date : 5/2/2024 8:26:13 AM

From: "John Dancoff"

To : ""Allen, Aaron" , ""John Hauser'" , "Davin Madden" , ""Henk-Jan van Ettekoven (Henk@hhusa.net)" , ""Myra Heavner" ,

"Bud Cesena (bcesena@hncolncounty org)", "kbphllll984@gma11 com'' , '"Ritchie Haynes - City of Lincolnton

(rhaynes@lincolntonnc.org)" , ""ehatley@lincolntonnc.org" , ''Dr. JunWatson" "' Anthony Simpson' , ""David.Lee@us.bosch.com'
, "Brent Reynolds (brent.reynolds @edwardjones.com)'" , ""Jennifer Weber"

Cc : "Kara Brown" , "Kiristy Berkland" , "Rhonda Hunter"

Subject : FW: our condolences to Kelly Weeks

Attachment : image001.jpg;image002.png;

Dear LEDA Board,

I wanted to share with you an email | sent to the IMA this moming.

John

From: John Dancoff <John@lincolneda.org>
Sent: Thursday, May 2, 2024 8:23 AM

To: John Dancoff <John@lincolneda.org>
Subject: our condolences to Kelly Weeks

Dear IMA Group,

It is with a sad heart that | tell you one of the four officers killed in the recent Charlotte incident, Deputy U.S. Marshall, Thomas
Weeks is the husband of one of our IMA Members, Kelly Weeks, Plant Director at Aptar. Our condolences go out to Kelly, her
family, and her Aptar family. Please keep them all in your thoughts and prayers.

John

The deputy U.S. marshal killed in Monday’s Charlotte shooting where four law enforcement officers died and four more wounded
has been identified as Thomas M. “Tommy” Weeks Jr. of Mooresville. Weeks, 48, leaves a wife and four children, Ronald Davis,
director of the U.S. Marshals Service, said at a news conference Tuesday in Charlotte. The U.S. Marshals Service is a federal
agency. Weeks was supporting the Carolinas Regional Fugitive Task Force, which was trying to serve a warrant Monday when
officers were fired upon, officials said in a statement. The task force is made up of federal, state, and local law enforcement.

Weeks was a 13-year veteran of the marshals service, and had been in Charlotte since 2014, according to a written statement
from the marshals service. He started with the service in 2011 in Washington, D.C. superior court, the marshals service said.
Before that, Weeks spent eight years with the federal Customs and Border Protection agency, officials said.

Weeks was known to judges and others throughout the Western District of North Carolina court system as dedicated to the job,
who did it willingly and with care, Davis said. Courts in the district shut down for a short time Tuesday to honor Weeks, Davis
said. Western District of North Carolina Chief Judge Robert Conrad said of Weeks: “No matter what task you gave him, he did it
with a smile,” Davis relayed at the news conference. Davis said Weeks was a “deputy’s deputy.”

Read more at: https://www.charlotteobserver.com/news/local/crime/article288149865.html#storylink=cpy

John F. Dancoff

Existing Business Manager

Lincoln Economic Development Association
502 East Main Street

Lincolnton, NC 28092

john@lincolneda.org

(704) 732-1511 Ext. 2
(704) 608-2503 cell

LINCOLN
INDUSTRIAL
{I") ur 4|'|} MANAGERS
ASSOCIATION A e A SN

HNORTH CARQLINA



https://www.charlotteobserver.com/news/local/crime/article288149865.html#storylink=cpy
mailto:john@lincolneda.org

Date : 5/2/2024 4:44:07 PM
From : "Cathy Gates"
o : "LCS-BOEMembers"
Cc : "Aaron Allen" , ""Dean Shatley"
Subject : FW: Board Work Session- May 7, 2024
Attachment : BOE WS A.pdf;image001.png;

You may access the full Board Packet here.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 2, 2024 4:41 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Work Session- May 7, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 2, 2024

RE: Board Work Session
May 7, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session onTuesday, May 7, 2024 beginning at 1:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.
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Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincolnk12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/2/2024 5:07:28 PM

From: "Jennifer Farmer"

To : "jennifer.farmer@lincolncountync.gov'

Subject : May 6, 2024 Agenda

Attachment : 05-06-20.pdf;

Please see the attached Agenda for Commissioners Meeting on Monday night. Thank you!

Jennifer M. Farmer
Clerk to the Board of Commissioners

PO Box 738
Lincolnton, NC 28093
(704) 736-8473

PLEASE NOTE MY UPDATED EMAIL
ADDRESS

jennifer.farmer@lincolncountync.gov

DISCLAIMER: Pursuant to North Carolina General Statutes Chapter 132, Public Records,
this electronic mail message and any attachments hereto, as well as any electronic mail
message(s) sent in response to it, may be considered public record and as such subject

to request and review by anyone at any time.


mailto:jennifer.farmer@lincolncountync.gov

Date : 5/2/2024 4:41:11 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Board Work Session- May 7, 2024

Attachment : BOE WS A.pdf;

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

A

DATEEAAAAAAAAAAAAAAA May?2, 2024

A

RE:EAAAAAAAAA A ABoard Work Session
AAAAAAAAAAAAA AMay7, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session on Tuesday, May 7, 2024 beginning at 1:00 PM.A The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

>

A proposed meeting agenda is attached.

2>> >

Cc:A A A pean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgtes(a)lincohkllnc;usA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/17/2024 11:03:45 AM
From : "Heather Rhyne"

To : "LCS-BOEMembers"
Cc : "Aaron Allen"

Subject : Updates

Board Team,

Ihope you are well. I just wanted to send you a few quick updates.

First, there are 4 transfer appeals that the Board will need to decide on. Myra, Fred, and I will hear those appeals on the 25th and bring the information to the Board in
closed session at the meeting on the 27th.

Also, please don’t forget to complete Aaron’s evaluation by this Wednesday and get that to Dean or Cathy.

Last, Christina and I met with Eric, Bud and Davin this past week to discuss the need for replacement of rock Springs Geo-Thermal cooling system with a two-pipe
chiller and boiler system. We wanted to discuss including this cost with the expansion they have approved at that school. I think they would rather just go ahead and
pay for that now, so you will see that on their agenda tonight for a vote. Just wanted you to know in case you had questions. Please feel to reach out to me or Eric if
you have further questions on this.

Thanks so much for all you do. Have a great week!

Heather Rhyne



Date : 6/17/2024 7:25:20 AM

From: "Eaker, Eric"

To : "Davin Madden" , "Bud Cesena"

Cc : "Aaron Allen" , ""Sutton, Christina' , '"Heather Rhyne"
Subject : Motion

Good Morning,

See the requested motions below. If there are any questions please contact me.A

Lincoln County will provide up to 1.7 million dollars in funding to Lincoln County Schools for the
replacementA of Rock Springs current Geo-Thermal cooling and heating system with a two-pipe chiller and
boiler system.A

Eric Eaker

Chief Operations Officer
Lincoln County Schools
704-736-1017 ext. 30225

eeaker(@lincoln.k12.nc.us


mailto:eeaker@lincoln.k12.nc.us

Date : 6/10/2024 11:10:52 AM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Aaron Allen" , ""Dean Shatley"
Subject : RE: Board Meeting- June 11, 2024
Attachment : image002.png;

Board Members,
The personnel report has been added to the Board packet.

Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 4:24 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Aaron Allen <aallen@lincoln.k12.nc.us>; Dean Shatley (dean@csedlaw.com) <dean@csedlaw.com>
Subject: FW: Board Meeting- June 11, 2024

Board Members,
You may access the full Board packet here.

Reminder: The personnel report will be linked on Monday, June 10.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 3:40 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
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<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald@gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Meeting- June 11, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: June 6, 2024

RE: Board Meeting
June 11, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, June 11, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092
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Date : 5/14/2024 2:57:52 PM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Aaron Allen" , ""Dean Shatley"
Subject : RE: Board Meeting- May 14, 2024
Attachment : image002.png;

Board Members,

A Personnel Report- Addendum Il has been added to your meeting folder for this evening. A paper copy will also be provided during the
closed session portion of the meeting.

Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 9, 2024 4:06 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Aaron Allen <aallen@lincoln.k12.nc.us>; Dean Shatley <dean@csedlaw.com>
Subject: FW: Board Meeting- May 14, 2024

Board Members,
You may access the full Board packet here.

Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 9, 2024 4:04 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
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news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald@gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Meeting- May 14, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 9, 2024

RE: Board Meeting
May 14, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, May 14, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:news@lincolntimesnews.com
mailto:education@denverncweekly.com
mailto:wmacdonald@gastongazette.com
mailto:jmarusak@charlotteobserver.com
mailto:leighpressley@aol.com
mailto:assignmentdesk@wbtv.com
mailto:mbernard@lakenormanpublications.com
mailto:paula@csedlaw.com
mailto:cgates@lincoln.k12.nc.us

Date : 5/15/2024 3:45:35 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Special Called Board Meeting- May 20, 2024

Attachment : BOE Mtg .pdf;

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

pecial Called Board Meeting
A May 20, 2024 at 9:00 AM

>
>
> »n

The Lincoln County Board of Education will hold a special called meeting onMonday, May 20, 2024 at 9:00 AM.A The purpose of the
meeting is to discuss personnel.A The meeting will be held at the Board of Education Administrative Office at 201 Jeb Seagle Drive
Lincolnton, NC.

33

A proposed agenda for the meeting is attached.

s I I

CC:A A A Dean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincoln.k1 2.nc.A us
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/17/2024 5:00:51 PM
From : "Cathy Gates"
o : "LCS-BOEMembers"
Cc : "Allen, Aaron" , ""Dean Shatley"
Subject : RE: Special Called Board Meeting- May 20, 2024
Attachment : image003.png;

Board Members,

You may access the full Board packet here

Have a great weekend!
Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Wednesday, May 15, 2024 3:46 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean @csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Special Called Board Meeting- May 20, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 15, 2024

RE: Special Called Board Meeting
May 20, 2024 at 9:00 AM

The Lincoln County Board of Education will hold a special called meeting onMonday, May 20, 2024 at 9:00 AM. The purpose of the
meeting is to discuss personnel. The meeting will be held at the Board of Education Administrative Office at 201 Jeb Seagle Drive
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Lincolnton, NC.

A proposed agenda for the meeting is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/30/2024 5:15:13 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Board Work Session & Special Called Meeting- June 4, 2024

Attachment : BOE WS-S.pdf;

RE:AAAAAAAAA A ABoard Work Session & Special Called Meeting
AAAAAAAAAAAA Alunes, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM.A The purpose of the special called meeting is to discuss personnel.A The meetings will be held at the Board of Education
Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.A

33

A proposed meeting agenda is attached.

s I I

CC:A A A Dean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincoln.k1 2.nc.A us
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/30/2024 5:24:40 PM
From : "Cathy Gates"
o : "LCS-BOEMembers"
Cc : "Aaron Allen" , ""Dean Shatley"
Subject : FW: Board Work Session & Special Called Meeting- June 4, 2024
Attachment : BOE WS-S.pdf;image(003.png;

Board Members,
Personnel Recommendations will be added to the meeting packet Monday morning.
Cathy

Administrative Assistant to the Superintendent

Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 30, 2024 5:15 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean @csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Work Session & Special Called Meeting- June 4, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 30, 2024

RE: Board Work Session & Special Called Meeting
June 4, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM. The purpose of the special called meeting is to discuss personnel. The meetings will be held at the Board of Education

Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.
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Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincolnk12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/31/2024 4:01:56 PM
From : "Cathy Gates"

o : "LCS-BOEMembers"
Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , " Carrol Mitchem'' , ""Blair Miller'"" , "Jon Mayhew" , ""Lincoln Herald" , ""Carole Howell" , "WSOC-
TV", "WCNC" , "Alex Giles" , ""Wayne Howard" , '"Diane Turbyfill"" , "'news @lincolntimesnews.com'" , "'Courtney Price" , ""Will
MacDonald" , ""Joe Marusak" , '"'Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"
Subject : RE: Board Work Session & Special Called Meeting- June 4, 2024
Attachment : BOE WS-S.pdf;image(002.png;

Please Note:A The meeting agenda for June 4, 2024 has been revised.A The revised agenda is attached.
A

A

A A Administrative Assistant to the Superintendent
A A Clerk to the Board of Education
cgates@lincoln.k12.nc.us

A
A Phone 704-732-2261, ext 30216
A Fax 704-736-4280

i
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t#engage
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A PO Box 400, Lincolnton, NC 28093
A 201 Jeb Seagle Drive, Lincolnton, NC 28092

b3 )>> )>>

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 30, 2024 5:15 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: Board Work Session & Special Called Meeting- June 4, 2024

A

To:AAAAAAA A A AMembers of the Lincoln County Board of Education

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM.A The purpose of the special called meeting is to discuss personnel.A The meetings will be held at the Board of Education
Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.A

>

A proposed meeting agenda is attached.

P> T T
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CC:A A A Dean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k1 2.nc.AusA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/31/2024 4:03:49 PM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Aaron Allen" , ""Dean Shatley"

Subject : FW: Board Work Session & Special Called Meeting- June 4, 2024
Attachment : BOE WS-S.pdf;image(001.png;

Board Members,
The agenda was revised to add several policies that were initially missed.
Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Friday, May 31, 2024 4:02 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@lincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <|leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: RE: Board Work Session & Special Called Meeting- June 4, 2024

Please Note: The meeting agenda forJune 4, 2024 has been revised. The revised agenda is attached.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

t#tengage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 30, 2024 5:15 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
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Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: Board Work Session & Special Called Meeting- June 4, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 30, 2024

RE: Board Work Session & Special Called Meeting
June 4, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM. The purpose of the special called meeting is to discuss personnel. The meetings will be held at the Board of Education
Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092
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Date : 6/6/2024 4:23:50 PM
From : "Cathy Gates"

o : "LCS-BOEMembers"
Cc : "Aaron Allen" , ""Dean Shatley"
Subject : FW: Board Meeting- June 11, 2024
Attachment : BOE Mtg .pdf;image001.png;

Board Members,

You may access the full Board packet here

Reminder: The personnel report will be linked on Monday, June 10.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 3:40 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@Iincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward@aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <|leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: Board Meeting- June 11, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: June 6, 2024

RE: Board Meeting
June 11, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, June 11, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.
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Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/3/2024 10:33:21 AM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Aaron Allen" , ""Dean Shatley"

Subject : RE: Board Work Session & Special Called Meeting- June 4, 2024
Attachment : image002.png;

Personnel has been added to the meeting packet.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Friday, May 31, 2024 4:04 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Aaron Allen <aallen@lincoln.k12.nc.us>; Dean Shatley <dean@csedlaw.com>
Subject: FW: Board Work Session & Special Called Meeting- June 4, 2024

Board Members,
The agenda was revised to add several policies that were initially missed.
Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Friday, May 31, 2024 4:02 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward@aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald@gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: RE: Board Work Session & Special Called Meeting- June 4, 2024
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Please Note: The meeting agenda for June 4, 2024 has been revised. The revised agenda is attached.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
A"

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 30, 2024 5:15 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem®@Iincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward@aol.com>; Diane Turbyfill <dturbyfill @gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald@gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Work Session & Special Called Meeting- June 4, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 30, 2024

RE: Board Work Session & Special Called Meeting
June 4, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM. The purpose of the special called meeting is to discuss personnel. The meetings will be held at the Board of Education
Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS
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Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/6/2024 5:37:38 PM
From : "Cathy Gates"
o : "LCS-BOEMembers"
Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV", "WCNC" , "Alex Giles" , ""Wayne Howard" , '"Diane Turbyfill"" , "'news @lincolntimesnews.com " , "Courtney Price" , ""Will
MacDonald" , ""Joe Marusak" , '"'Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"
Subject : RE: Board Meeting- June 11, 2024
Attachment : BOE Mtg .pdf;image001.png;
Please Note:A The meeting agenda for June 11, 2024 has been revised.A The revised agenda is attached
A

A

A A Administrative Assistant to the Superintendent
A A Clerk to the Board of Education
ates@lincoln.k12.nc.us

Ac
A Phone 704-732-2261, ext 30216
A Fax 704-736-4280

ol
A"

H#engage
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A PO Box 400, Lincolnton, NC 28093
A 201Jeb Seagle Drive, Lincolnton, NC 28092

> >

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 3:40 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <|leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: Board Meeting- June 11, 2024

-
(@]
>
>
>
>
>

A A A A A Members of the Lincoln County Board of Education

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

The Lincoln County Board of Education will hold their monthly on Tuesday, June 11, 2024 beginning at 6:00 PM.A The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

>

A proposed meeting agenda is attached.

Cc:A A A pean Shatley, School Board Attorney
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AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincohklz.nc;usA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/6/2024 3:39:38 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Board Meeting- June 11, 2024

Attachment : BOE Mtg .pdf;

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

RE:AAAAAAAAA A ABoard Meeting
AAAAAAAAAAAA AlJune1ll, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly on Tuesday, June 11, 2024 beginning at 6:00 PM.A The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

>

A proposed meeting agenda is attached.

2>> >

Cc:A A A pean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgtes(a)lincohkllnc;usA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/6/2024 5:39:07 PM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Allen, Aaron" , ""Dean Shatley"
Subject : FW: Board Meeting- June 11, 2024
Attachment : BOE Mtg .pdf;image002.png;

Board Members,

The agenda was revised to add a student recognition, Blumey Nominations.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 5:38 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <|leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: RE: Board Meeting- June 11, 2024

Please Note: The meeting agenda for June 11, 2024 has been revised. The revised agenda is attached.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 3:40 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
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<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Meeting- June 11, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: June 6, 2024

RE: Board Meeting
June 11, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, June 11, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092
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Date : 5/9/2024 4:06:06 PM
From : "Cathy Gates"

o : "LCS-BOEMembers"
Cc : "Aaron Allen" , ""Dean Shatley"
Subject : FW: Board Meeting- May 14, 2024
Attachment : BOE Mtg .pdf;image001.png;

Board Members,

You may access the full Board packet here

Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 9, 2024 4:04 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean @csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Meeting- May 14, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 9, 2024

RE: Board Meeting
May 14, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, May 14, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.
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A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/9/2024 4:03:47 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Board Meeting- May 14, 2024

Attachment : BOE Mtg .pdf;

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

A
REEAAAAAAAA A A ABoard Meeting
AAAAAAAAAAAAA AMay 14,2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, May 14, 2024 beginning at 6:00 PM.A The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

proposed meeting agenda is attached.

B> B> B> >

Cc:A A A pean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgtes(a)lincohkllnc;usA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/2/2024 4:44:07 PM
From : "Cathy Gates"
o : "LCS-BOEMembers"
Cc : "Aaron Allen" , ""Dean Shatley"
Subject : FW: Board Work Session- May 7, 2024
Attachment : BOE WS A.pdf;image001.png;

You may access the full Board Packet here.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 2, 2024 4:41 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Work Session- May 7, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 2, 2024

RE: Board Work Session
May 7, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session onTuesday, May 7, 2024 beginning at 1:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.
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Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincolnk12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/2/2024 4:41:11 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Board Work Session- May 7, 2024

Attachment : BOE WS A.pdf;

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

A

DATEEAAAAAAAAAAAAAAA May?2, 2024

A

RE:EAAAAAAAAA A ABoard Work Session
AAAAAAAAAAAAA AMay7, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session on Tuesday, May 7, 2024 beginning at 1:00 PM.A The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

>

A proposed meeting agenda is attached.

2>> >

Cc:A A A pean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgtes(a)lincohkllnc;usA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/17/2024 11:03:45 AM
From : "Heather Rhyne"

To : "LCS-BOEMembers"
Cc : "Aaron Allen"

Subject : Updates

Board Team,

Ihope you are well. I just wanted to send you a few quick updates.

First, there are 4 transfer appeals that the Board will need to decide on. Myra, Fred, and I will hear those appeals on the 25th and bring the information to the Board in
closed session at the meeting on the 27th.

Also, please don’t forget to complete Aaron’s evaluation by this Wednesday and get that to Dean or Cathy.

Last, Christina and I met with Eric, Bud and Davin this past week to discuss the need for replacement of rock Springs Geo-Thermal cooling system with a two-pipe
chiller and boiler system. We wanted to discuss including this cost with the expansion they have approved at that school. I think they would rather just go ahead and
pay for that now, so you will see that on their agenda tonight for a vote. Just wanted you to know in case you had questions. Please feel to reach out to me or Eric if
you have further questions on this.

Thanks so much for all you do. Have a great week!

Heather Rhyne



Date : 6/17/2024 7:25:20 AM

From: "Eaker, Eric"

To : "Davin Madden" , "Bud Cesena"

Cc : "Aaron Allen" , ""Sutton, Christina' , '"Heather Rhyne"
Subject : Motion

Good Morning,

See the requested motions below. If there are any questions please contact me.A

Lincoln County will provide up to 1.7 million dollars in funding to Lincoln County Schools for the
replacementA of Rock Springs current Geo-Thermal cooling and heating system with a two-pipe chiller and
boiler system.A

Eric Eaker

Chief Operations Officer
Lincoln County Schools
704-736-1017 ext. 30225

eeaker(@lincoln.k12.nc.us


mailto:eeaker@lincoln.k12.nc.us

Date : 6/3/2024 1:58:15 PM
From : ""Lincoln County Historical Association"
To : "heatherrhyne @lincoln.k12.nc.us"
Subject : Urgent! Public Comment for LCHA at Tonight's Commissioner's Meeting!

LINCOLN COUNTY

"1 HISTORICAL ASSOCIATION

T
v

o

URGENT ADVOCACY ALERT
TONIGHT'S COMMISSIONERS MEETING, 6:30

p.m.

353 N. General's Boulevard

Lincoln County Commissioners

Cathy Davis
cdavis@lincolncounty.org
704-740-8313

Bud Cesena
bcesena@lincolncounty.org
704-654-5733

Carrol Mitchem
cmitchem@lincolncounty.org
704-472-2751

Jamie Lineberger
jlineberger@lincolncounty.org
704-740-0072

Anita McCall
amccall@lincolncounty.org
704-616-0866

County Manager

Davin Madden
dmadden@Ilincolncounty.org
704-736-8471

Lincolnton, NC

Dear Members, Neighbors, and Friends of the
LCHA,

As you are already aware, the Lincoln County Board of
Commissioners have so far failed to approve $41,000 in
budget funding for the coming fiscal year.

At tonight's Lincoln County Board of Commissioner's
meeting, public comments will be heard on this budget
issue.

The meeting begins at 6:30 at the Administration board
room at 353 N. General's Boulevard. If you believe that
preserving the county's history and funding by the
county are important, we urge you to come and present
for three minutes on behalf of the LCHA during the
public comment period.

It's important that if you wish to speak, you must arrive
in time to sign up. We suggest by at least 6 p.m. If you
would like to help us fill the room with LCHA
supporters, we welcome you to come and help fill the
gallery.

Again, if you don't live in Lincoln County and would like
to be heard, you can address your comments to the
members of the Board of Commissioners at the email
and phone numbers to the left. Yes, your opinion
matters.

Sample email message to copy and paste:


http://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=ROVING&nav=245a86cb-0bf3-4fc4-8d45-174dcea7fb87

Dear (insert Commissioner's name),

I'm contacting you to urge you to support funding for
the Lincoln County Historical Association for the FY '24-
'25 budget and add them to the list of cultural
organizations that are funded annually.

LCHA was formed in 1955 for the specific purpose of
collecting, preserving, and sharing Lincoln County
History. It is the only organization of its kind in Lincoln
County formed solely to protect a one of a kind,

irreplaceable collection of artifacts. I support the LCHA
and their efforts and do not want to see them
overlooked for funding.

Please do the right and equitable thing and provide the
LCHA with $41,100 in the upcoming budget.

Repectfully, (your name)

Lincoln County Historical Association | 403 East Main Street | Lincolnton, NC 28092 US

Unsubscribe | Update Profile | Constant Contact Data Notice

@ Constant
Contact

Try email marketing for free today!



https://visitor.constantcontact.com/do?p=un&m=001vlmN61cyr1lNVl-HTK8T_Q%3D&ch=2552c148-895e-11ea-989a-d4ae5292c2ac&ca=245a86cb-0bf3-4fc4-8d45-174dcea7fb87
https://visitor.constantcontact.com/do?p=oo&m=001vlmN61cyr1lNVl-HTK8T_Q%3D&ch=2552c148-895e-11ea-989a-d4ae5292c2ac&ca=245a86cb-0bf3-4fc4-8d45-174dcea7fb87
http://www.constantcontact.com/legal/about-constant-contact

Date : 5/29/2024 2:49:47 PM
From : ""Lincoln County Historical Association"
To : "heatherrhyne @lincoln.k12.nc.us"
Subject : Urgent Lincoln County History Advocacy Alert!

LINCOLN COUNTY

"1 HISTORICAL ASSOCIATION

T
v

URGENT ADVOCACY ALERT

Lincoln County Commissioners

Cathy Davis
cdavis@lincolncounty.org
704-740-8313

Bud Cesena
bcesena@lincolncounty.org
704-654-5733

Carrol Mitchem
cmitchem@lincolncounty.org
704-472-2751

Jamie Lineberger
jlineberger@lincolncounty.org
704-740-0072

Anita McCall
amcall@lincolncounty.org
704-616-0866

County Manager

Davin Madden
dmadden@lincolncounty.org
704-736-8471

Dear Members, Neighbors, and Friends,

We are reaching out to you today with an urgent
reqguest. For this coming fiscal year budget, the Lincoln
County Board of Commissioners has made a decision
NOT to add the Lincoln County Historical Association to
the cultural organizations that receive annual support
from the county.

Financially, we are asking for $41,000, an amount we
have received for many recent years. This is greatly
under what our peer museums receive, but will enable
us to continue to maintain our collection with insurance
and rent, provide community outreach activities such as
the Battle of Ramsour's Mill Living History Weekend,
preservation efforts, and continue to serve the research
community.

We are the proud stewards of essential and
irreplaceable pieces of Lincoln County's history in the
form of two historic homes and thousands of photos,
artifacts, furniture and objects. These include the full
collections of some of Lincoln County's most prolific
historians and notable citizens. Out of respect for the
donors who have left their precious objects in our care,
we will continue to provide for this collection.

In the past we have survived through a tripod of
support: our members and volunteers who give so
generously, the City of Lincolnton, and Lincoln County.
Unfortunately, the County has chosen to withdraw.

Do you believe that preserving Lincoln
County's history matters? Do you think that
the LCHA should be able to continue sharing our
history through outreach? If so, we hope that
you will join us by contacting your County
Commissioners by phone and email before their
meeting June 3, 6:30, at the County
Administration Office on North General's
Boulevard. A sample message is included at the


http://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=ROVING&nav=e08fd349-858d-4f17-8ef9-645b11f758bd

bottom. If you don't live in Lincoln County, that's

fine. Let's show the County Commissioners just
how far LCHA's reach and influence extends.

And join us for the meeting this coming Monday
night to demonstrate your support. The more
the better!

Sample email message to copy and paste:
Dear (insert Commissioner's name),

I'm contacting you to urge you to support funding for
the Lincoln County Historical Association for the FY '24-
'25 budget and add them to the list of cultural
organizations that are funded annually.

LCHA was formed in 1955 for the specific purpose of
collecting, preserving, and sharing Lincoln County
History. It is the only organization of its kind in Lincoln
County formed solely to protect a one of a kind,
irreplaceable collection of artifacts. I support the LCHA
and their efforts and do not want to see them
overlooked for funding.

Please do the right and equitable thing and provide the
LCHA with $41,100 in the upcoming budget.

Repectfully, (your name)

Lincoln County Historical Association | 403 East Main Street | Lincolnton, NC 28092 US

Unsubscribe | Update Profile | Constant Contact Data Notice

@ Constant
Contact

Try email marketing for free today!
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Date : 5/28/2024 9:25:33 AM

From: "Bud Cesena"

To : "Eric Eaker"

Cec : "davin.madden@lincolncountync.gov' , "Aaron Allen" , "cdavis @lincolncounty.org' , ""Heather Rhyne"

Subject : Re: Invitation: Meeting to discuss Rock Spring, Camera Updates, School Re... @ Thu Jun 13, 2024 1:30pm - 2:45pm
(EDT) (bcesena@lincolncounty.org)

Eric, it seems to me that at one time you had a power point or hand out specifying what would be done at each of the 3 schools . Please resend that information.

Thanks,
Bud

Bud Cesena

Vice Chairman

Lincoln County Commissioners
704-654-5733
bcesena@lincolncounty.org

>On May 28, 2024, at 8:19 AM, FEric Eaker <eeaker@lincoln.k12.nc.us> wrote:
>

>We will meet in Dr. Allen's office's

DISCLAIMER: Pursuant to North Carolina General Statutes Chapter 132, Public Records,
this electronic mail message and any attachments hereto, as well as any electronic mail
message(s) sent in response to it, may be considered public record and as such subject
to request and review by anyone at any time.



Date : 6/10/2024 11:10:52 AM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Aaron Allen" , ""Dean Shatley"
Subject : RE: Board Meeting- June 11, 2024
Attachment : image002.png;

Board Members,
The personnel report has been added to the Board packet.

Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 4:24 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Aaron Allen <aallen@lincoln.k12.nc.us>; Dean Shatley (dean@csedlaw.com) <dean@csedlaw.com>
Subject: FW: Board Meeting- June 11, 2024

Board Members,
You may access the full Board packet here.

Reminder: The personnel report will be linked on Monday, June 10.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 3:40 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
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<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald@gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Meeting- June 11, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: June 6, 2024

RE: Board Meeting
June 11, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, June 11, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092
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Date : 6/6/2024 3:39:38 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Board Meeting- June 11, 2024

Attachment : BOE Mtg .pdf;

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

RE:AAAAAAAAA A ABoard Meeting
AAAAAAAAAAAA AlJune1ll, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly on Tuesday, June 11, 2024 beginning at 6:00 PM.A The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

>

A proposed meeting agenda is attached.

2>> >

Cc:A A A pean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgtes(a)lincohkllnc;usA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/6/2024 4:23:50 PM
From : "Cathy Gates"

o : "LCS-BOEMembers"
Cc : "Aaron Allen" , ""Dean Shatley"
Subject : FW: Board Meeting- June 11, 2024
Attachment : BOE Mtg .pdf;image001.png;

Board Members,

You may access the full Board packet here

Reminder: The personnel report will be linked on Monday, June 10.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 3:40 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@Iincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward@aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <|leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: Board Meeting- June 11, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: June 6, 2024

RE: Board Meeting
June 11, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, June 11, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.
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Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/6/2024 5:37:38 PM
From : "Cathy Gates"
o : "LCS-BOEMembers"
Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV", "WCNC" , "Alex Giles" , ""Wayne Howard" , '"Diane Turbyfill"" , "'news @lincolntimesnews.com " , "Courtney Price" , ""Will
MacDonald" , ""Joe Marusak" , '"'Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"
Subject : RE: Board Meeting- June 11, 2024
Attachment : BOE Mtg .pdf;image001.png;
Please Note:A The meeting agenda for June 11, 2024 has been revised.A The revised agenda is attached
A

A

A A Administrative Assistant to the Superintendent
A A Clerk to the Board of Education
ates@lincoln.k12.nc.us

Ac
A Phone 704-732-2261, ext 30216
A Fax 704-736-4280

ol
A"

H#engage

I > > I D

> >
> >
> >

A PO Box 400, Lincolnton, NC 28093
A 201Jeb Seagle Drive, Lincolnton, NC 28092

> >

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 3:40 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <|leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: Board Meeting- June 11, 2024

-
(@]
>
>
>
>
>

A A A A A Members of the Lincoln County Board of Education

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

The Lincoln County Board of Education will hold their monthly on Tuesday, June 11, 2024 beginning at 6:00 PM.A The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

>

A proposed meeting agenda is attached.

Cc:A A A pean Shatley, School Board Attorney
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AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincohklz.nc;usA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/6/2024 5:39:07 PM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Allen, Aaron" , ""Dean Shatley"
Subject : FW: Board Meeting- June 11, 2024
Attachment : BOE Mtg .pdf;image002.png;

Board Members,

The agenda was revised to add a student recognition, Blumey Nominations.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 5:38 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <|leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: RE: Board Meeting- June 11, 2024

Please Note: The meeting agenda for June 11, 2024 has been revised. The revised agenda is attached.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 3:40 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
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<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Meeting- June 11, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: June 6, 2024

RE: Board Meeting
June 11, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, June 11, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092
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Date : 5/31/2024 4:03:49 PM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Aaron Allen" , ""Dean Shatley"

Subject : FW: Board Work Session & Special Called Meeting- June 4, 2024
Attachment : BOE WS-S.pdf;image(001.png;

Board Members,
The agenda was revised to add several policies that were initially missed.
Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Friday, May 31, 2024 4:02 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@lincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <|leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: RE: Board Work Session & Special Called Meeting- June 4, 2024

Please Note: The meeting agenda forJune 4, 2024 has been revised. The revised agenda is attached.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

t#tengage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 30, 2024 5:15 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
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Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: Board Work Session & Special Called Meeting- June 4, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 30, 2024

RE: Board Work Session & Special Called Meeting
June 4, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM. The purpose of the special called meeting is to discuss personnel. The meetings will be held at the Board of Education
Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092
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Date : 6/3/2024 10:33:21 AM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Aaron Allen" , ""Dean Shatley"

Subject : RE: Board Work Session & Special Called Meeting- June 4, 2024
Attachment : image002.png;

Personnel has been added to the meeting packet.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Friday, May 31, 2024 4:04 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Aaron Allen <aallen@lincoln.k12.nc.us>; Dean Shatley <dean@csedlaw.com>
Subject: FW: Board Work Session & Special Called Meeting- June 4, 2024

Board Members,
The agenda was revised to add several policies that were initially missed.
Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Friday, May 31, 2024 4:02 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward@aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald@gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: RE: Board Work Session & Special Called Meeting- June 4, 2024



mailto:cgates@lincoln.k12.nc.us
mailto:cgates@lincoln.k12.nc.us
mailto:LCS-BOEMembers@lincoln.k12.nc.us
mailto:aallen@lincoln.k12.nc.us
mailto:dean@csedlaw.com
mailto:cgates@lincoln.k12.nc.us
mailto:cgates@lincoln.k12.nc.us
mailto:LCS-BOEMembers@lincoln.k12.nc.us
mailto:dean@csedlaw.com
mailto:LCS-LCSStaff@lincoln.k12.nc.us
mailto:bcesena@lincolncounty.org
mailto:jennifer.farmer@lincolncountync.gov
mailto:jlineberger@lincolncounty.org
mailto:cdavis@lincolncounty.org
mailto:amccall@lincolncounty.org
mailto:dmadden@lincolncounty.org
mailto:cmitchem@lincolncounty.org
mailto:blairmiller.news@gmail.com
mailto:mayhew.jon@gmail.com
mailto:lh@lincolnherald.net
mailto:walkerbranch1114@gmail.com
mailto:assignment@wsoc-tv.com
mailto:assignmentdesk@wcnc.com
mailto:agiles@wbtv.com
mailto:lwaynehoward@aol.com
mailto:dturbyfill@gastongazette.com
mailto:news@lincolntimesnews.com
mailto:education@denverncweekly.com
mailto:wmacdonald@gastongazette.com
mailto:jmarusak@charlotteobserver.com
mailto:leighpressley@aol.com
mailto:assignmentdesk@wbtv.com
mailto:mbernard@lakenormanpublications.com
mailto:paula@csedlaw.com

Please Note: The meeting agenda for June 4, 2024 has been revised. The revised agenda is attached.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
A"

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 30, 2024 5:15 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem®@Iincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward@aol.com>; Diane Turbyfill <dturbyfill @gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald@gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Work Session & Special Called Meeting- June 4, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 30, 2024

RE: Board Work Session & Special Called Meeting
June 4, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM. The purpose of the special called meeting is to discuss personnel. The meetings will be held at the Board of Education
Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS
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Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/31/2024 4:01:56 PM
From : "Cathy Gates"

o : "LCS-BOEMembers"
Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , " Carrol Mitchem'' , ""Blair Miller'"" , "Jon Mayhew" , ""Lincoln Herald" , ""Carole Howell" , "WSOC-
TV", "WCNC" , "Alex Giles" , ""Wayne Howard" , '"Diane Turbyfill"" , "'news @lincolntimesnews.com'" , "'Courtney Price" , ""Will
MacDonald" , ""Joe Marusak" , '"'Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"
Subject : RE: Board Work Session & Special Called Meeting- June 4, 2024
Attachment : BOE WS-S.pdf;image(002.png;

Please Note:A The meeting agenda for June 4, 2024 has been revised.A The revised agenda is attached.
A

A

A A Administrative Assistant to the Superintendent
A A Clerk to the Board of Education
cgates@lincoln.k12.nc.us

A
A Phone 704-732-2261, ext 30216
A Fax 704-736-4280

i
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t#engage
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A PO Box 400, Lincolnton, NC 28093
A 201 Jeb Seagle Drive, Lincolnton, NC 28092

b3 )>> )>>

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 30, 2024 5:15 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: Board Work Session & Special Called Meeting- June 4, 2024

A

To:AAAAAAA A A AMembers of the Lincoln County Board of Education

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM.A The purpose of the special called meeting is to discuss personnel.A The meetings will be held at the Board of Education
Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.A

>

A proposed meeting agenda is attached.

P> T T
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CC:A A A Dean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k1 2.nc.AusA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/30/2024 5:24:40 PM
From : "Cathy Gates"
o : "LCS-BOEMembers"
Cc : "Aaron Allen" , ""Dean Shatley"
Subject : FW: Board Work Session & Special Called Meeting- June 4, 2024
Attachment : BOE WS-S.pdf;image(003.png;

Board Members,
Personnel Recommendations will be added to the meeting packet Monday morning.
Cathy

Administrative Assistant to the Superintendent

Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
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#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 30, 2024 5:15 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean @csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Work Session & Special Called Meeting- June 4, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 30, 2024

RE: Board Work Session & Special Called Meeting
June 4, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM. The purpose of the special called meeting is to discuss personnel. The meetings will be held at the Board of Education

Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.
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Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincolnk12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/30/2024 5:15:13 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Board Work Session & Special Called Meeting- June 4, 2024

Attachment : BOE WS-S.pdf;

RE:AAAAAAAAA A ABoard Work Session & Special Called Meeting
AAAAAAAAAAAA Alunes, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM.A The purpose of the special called meeting is to discuss personnel.A The meetings will be held at the Board of Education
Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.A

33

A proposed meeting agenda is attached.

s I I

CC:A A A Dean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincoln.k1 2.nc.A us
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/17/2024 5:00:51 PM
From : "Cathy Gates"
o : "LCS-BOEMembers"
Cc : "Allen, Aaron" , ""Dean Shatley"
Subject : RE: Special Called Board Meeting- May 20, 2024
Attachment : image003.png;

Board Members,

You may access the full Board packet here

Have a great weekend!
Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
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#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Wednesday, May 15, 2024 3:46 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean @csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Special Called Board Meeting- May 20, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 15, 2024

RE: Special Called Board Meeting
May 20, 2024 at 9:00 AM

The Lincoln County Board of Education will hold a special called meeting onMonday, May 20, 2024 at 9:00 AM. The purpose of the
meeting is to discuss personnel. The meeting will be held at the Board of Education Administrative Office at 201 Jeb Seagle Drive
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Lincolnton, NC.

A proposed agenda for the meeting is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/15/2024 3:45:35 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Special Called Board Meeting- May 20, 2024

Attachment : BOE Mtg .pdf;

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

pecial Called Board Meeting
A May 20, 2024 at 9:00 AM

>
>
> »n

The Lincoln County Board of Education will hold a special called meeting onMonday, May 20, 2024 at 9:00 AM.A The purpose of the
meeting is to discuss personnel.A The meeting will be held at the Board of Education Administrative Office at 201 Jeb Seagle Drive
Lincolnton, NC.

33

A proposed agenda for the meeting is attached.

s I I

CC:A A A Dean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincoln.k1 2.nc.A us
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/14/2024 2:57:52 PM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Aaron Allen" , ""Dean Shatley"
Subject : RE: Board Meeting- May 14, 2024
Attachment : image002.png;

Board Members,

A Personnel Report- Addendum Il has been added to your meeting folder for this evening. A paper copy will also be provided during the
closed session portion of the meeting.

Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 9, 2024 4:06 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Aaron Allen <aallen@lincoln.k12.nc.us>; Dean Shatley <dean@csedlaw.com>
Subject: FW: Board Meeting- May 14, 2024

Board Members,
You may access the full Board packet here.

Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 9, 2024 4:04 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
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news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald@gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Meeting- May 14, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 9, 2024

RE: Board Meeting
May 14, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, May 14, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092
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Date : 5/9/2024 4:06:06 PM
From : "Cathy Gates"

o : "LCS-BOEMembers"
Cc : "Aaron Allen" , ""Dean Shatley"
Subject : FW: Board Meeting- May 14, 2024
Attachment : BOE Mtg .pdf;image001.png;

Board Members,

You may access the full Board packet here

Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 9, 2024 4:04 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean @csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Meeting- May 14, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 9, 2024

RE: Board Meeting
May 14, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, May 14, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.
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A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/9/2024 4:03:47 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Board Meeting- May 14, 2024

Attachment : BOE Mtg .pdf;

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

A
REEAAAAAAAA A A ABoard Meeting
AAAAAAAAAAAAA AMay 14,2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, May 14, 2024 beginning at 6:00 PM.A The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

proposed meeting agenda is attached.

B> B> B> >

Cc:A A A pean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgtes(a)lincohkllnc;usA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/2/2024 4:44:07 PM
From : "Cathy Gates"
o : "LCS-BOEMembers"
Cc : "Aaron Allen" , ""Dean Shatley"
Subject : FW: Board Work Session- May 7, 2024
Attachment : BOE WS A.pdf;image001.png;

You may access the full Board Packet here.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 2, 2024 4:41 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Work Session- May 7, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 2, 2024

RE: Board Work Session
May 7, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session onTuesday, May 7, 2024 beginning at 1:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.
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Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincolnk12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/2/2024 4:41:11 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Board Work Session- May 7, 2024

Attachment : BOE WS A.pdf;

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

A

DATEEAAAAAAAAAAAAAAA May?2, 2024

A

RE:EAAAAAAAAA A ABoard Work Session
AAAAAAAAAAAAA AMay7, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session on Tuesday, May 7, 2024 beginning at 1:00 PM.A The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

>

A proposed meeting agenda is attached.

2>> >

Cc:A A A pean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgtes(a)lincohkllnc;usA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/23/2024 6:07:58 PM

From : ""Paul Smith"

To : "cdavislincolncounty.org"

Cc : "Alex Patton" , "jlineberger@lincolncounty.org" , ' cmitchem@lincolncounty.org' , ''dtcarpenter@lincolnsheriff.org" ,
"markmullen@lincoln.k12.nc.us" , "Bud Cesena"

Subject : Re: County Cards

Finance keeps the timesheets and they got copies. Davin signed John Henry’s timesheets. February 7, 2024, John filed his personal
Mountainback Outdoor Service annual report with State at 7 am. Davin and John certified on timesheet that John worked for the County
from 0600 to 1600 like most days without lunch. John is able to comfortably write 0600 to 1600 daily and he actually had to mark it out on

on timesheet when he realized one day was March 29, 2024 a holiday. Was John in office on county computer or at home on February 7,
2024 either way, not good.

Johns trip to Landscape Conference included early mornings and late days on timesheets 06:00 to 17:00. John marks his timesheet
working to the top of the hour (:00) for months. No Meals breaks. John worked double digit days, except most Fridays to leave early.
Look for free admin days off in April 2024. Davins selective management of employees is bad.

I can get you copies, but it may take a day or too.

Sent: Friday, June 07, 2024 at 4:54 PM

From: "Bud Cesena" <bud.cesena@lincolncountync.gov>

To: "Alex Patton" <Awdar@charter.net>

Cc: "Paul Smith" <LincolnCo@usa.com>, "amccall@lincolncounty.org" <amccall@lincolncounty.org>, "jlineberger@lincolncounty.org"
<jlineberger@lincolncounty.org>, "cmitchem@lincolncounty.org" <cmitchem@lincolncounty.org>, "cdavis@lincolncounty.org"
<cdavis@lincolncounty.org>, "dtcarpenter@lincolnsheriff.org" <dtcarpenter@lincolnsheriff.org>, "markmullen@lincoln.k12.nc.us"
<markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

If he or she is concerned we can certainly work through privacy issues.
Cathy , Anita, and I have reached out to this person.
I'll meet them anywhere they choose. I can guarantee that I will not compromise their confidence.

Get QOutlook for iOS

From: Alex Patton <Awdar@charter.net>

Sent: Friday, June 7, 2024 4:36:58 PM

To: Bud Cesena <bud.cesena@lincolncountync.gov>

Cc: Paul Smith <LincolnCo@usa.com>; amccall@lincolncounty.org <amccall@lincolncounty.org>; jlineberger@lincolncounty.org
<jlineberger@lincolncounty.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>; cdavis@lincolncounty.org
<cdavis@lincolncounty.org>; dtcarpenter@lincolnsheriff.org <dtcarpenter@lincolnsheriff.org>; markmullen@lincoln.k12.nc.us
<markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

|CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.l

Bud,

Most companies have anonymous tip lines that do not require identifying themselves. I have no idea who this is but the more
important question should be, are any of these complaints valid? In light of recent events, I would not reveal my identity if I were a
county employee. These and any other allegations should be taken seriously until it is proved otherwise. Just my opinion

Alex

Sent from my iPhone

On Jun 7, 2024, at 3:00 PM, Bud Cesena <bud.cesena@lincolncountync.gov> wrote:

To whomever you are.
I'm not interested in anonymous complaints.
If you would care to meet with me to discuss this I'll be happy to get together with you.

Get Outlook for iOS

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, June 7, 2024 2:56:37 PM

To: Bud Cesena <bud.cesena@lincolncountync.gov>; awdar@charter.net <awdar@charter.net>; amccall @lincolncounty.org
<amccall@lincolncounty.org>; jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>;
cmitchem@lincolncounty.org <cmitchem@Ilincolncounty.org>; cdavis@lincolncounty.org <cdavis@lincolncounty.org>;
dtcarpenter@lincolnsheriff.org <dtcarpenter@lincolnsheriff.org>; markmullen@lincoln.k12.nc.us
<markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or
attachments.

These are procurement problems for the County Manager. Poor management takes away from salaries. Looking at credit


https://aka.ms/o0ukef
https://urldefense.com/v3/__https://aka.ms/o0ukef__;!!KCNM01DQXq6MvTg!FOcI2GqOmrYZHFngTffvR6C_sT3CtSfqGXDg1zMpfAaf97OG9TG17x8eIOcJzhs7Lxjd9npZ2_ykG9gxHp7Rbov-TQ$

cards, there needs to be a review by outside auditors. The correct that address in the video is 246 Cat Square. One of
you got the word out and the second YouTube video was deleted Saturday June 1 obviously due to contents. Another
problem is the $30 million jail project on last Monday night get negociated by who?

Anonymous

Sent: Friday, May 31, 2024 at 11:32 AM

From: "Bud Cesena" <bud.cesena@lincolncountync.gov>

To: "Paul Smith" <LincolnCo@usa.com>

Subject: Re: County Cards

I'd like to meet with you about this matter please.

Bud

Get Outlook for iOS[https://aka.ms/oQukef]

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 31, 2024 8:45:27 AM

To: cdavis@lincolncounty.org <cdavis@lincolncounty.org>; awdar@charter.net <awdar@charter.net>;
markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>; dtcarpenter@lincolnsheriff.org
<dtcarpenter@lincolnsheriff.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>;
jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>; amccall@lincolncounty.org <amccall@lincolncounty.org>;
bcesena@lincolncounty.org <bcesena@lincolncounty.org>

Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

Commissioners

https://www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-
monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-

2024 /[https://urldefense.com/v3/ https:/www.sunshinerequest.com/records request/may-2024-request-for-lincoln-
county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-

2024/ ;''KCNM01DQXg6MvTg!Gzcnw 3pYPKR2FXx97MAIliro0dzcQks5DIUnhG2eviaDLNMC4sm1W 159yOxrcrrnHwM9SHXxXwD
04ewFriFnlI5PINNIj5sgKQ$]

Two months of John Henry’s credit cards have splitting truck part purchases to that are undera $1,000. Over &1,000
requires bidding. Uses personal e-mail and FedEx shipped parts to his house.

Who installed this air intake modification on a County truck? https://www.youtube.com/watch?v=sd2Jly-
iszI[https://urldefense.com/v3/ https://www.youtube.com/watch?v=sd2Jly-jszI _;!!KCNM0O1DQXq6MvTg!EHT-iIMK64JX-
4temKgIYOXuW KgtTXXVd4XCY91919vIziFt2fgAYXSurm3ul-3IlYunXXCIhpFg5jlEonURS5$]

County Manager approved outside employment ? County pays for John Henry's landscape business conferrences in Credit
Card charges?

Henry leaves Sunday for a Monday 8:30 am Landscape conference in Greensboro?

https://issuu.com/ncnla/docs/nin fall 2023 for issuu - revised 11-

2[https://urldefense.com/v3/ https://na01l.safelinks.protection.outlook.com/?
url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnin fall 2023 for issuu - revised 11-
2&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84df9e7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*7C6
38527548246306226*7CUnknown*7CTW FpbGZsb3d8eyJWIjoiMC4w LjAw MDAILCIQIjoiV2IuMzIiLCIBTil6IkihaWwiLCIXVCI6
Mn0*3D*7C0*7C*7C*7C&sdata=bexqA51VRtniPusXKP*2BOQDEbKr4ZLrM86VVTYPeqtoFg*3D&reserved=0  ;JSUIISUIISUIIS
UIISUIISUIISUIIQ!KCNMO01DQXg6MvTg!EHT-iIMK64IX-4temKgIYOXuW KgtTXXVd4XCY9I919vIziFt2fgAYXSurm3ul-
3lYunXXCJhpFg5jgnU4Ui8$] John Henry stays an extra night on Wednesday when drive back is under 2 hours. Count
Manager approved outside employment? john Henry sets up "Mountainback outdoor services, LLC. in 2023. Makes
YouTube video of County projects for advertising?
https://www.youtube.com/@MountainbackOutdoorServices[https://urldefense.com/v3/ https://www.youtube.com/@Mou
ntainbackOutdoorServices ;!!KCNMO01DQXg6MvTg!EHT-iIMK64JX-

4temKgIYOXuW KgtTXXVd4XCY9I1919vIziFt2fgAYXSurm3ul-31YunXXClhpFg5ijk5bzJ1G$]

John Henry clears land at 242 Cat Square in video? Whose equipment, whose drone, whose "orange" plate white truck
in video, whose gun range, whose computer, whose video editing? Register corporation on a Tuesday? He uses County
phone number for business registrations with State. Annual report filed 2/7/2024 at 7am, was he working at County?
County Manager approving all this?

McDonalds is just a snack.

Anonymous

Sent: Friday, May 24, 2024 at 3:34 PM

From: "Megan Gilbert" <megan.gilbert@lincolncountync.gov>

To: "Paul Smith" <LincolnCo@usa.com>, "cdavis@lincolncounty.org" <cdavis@lincolncounty.org>,
"cmitchem@lincolncounty.org” <cmitchem@lincolncounty.org>, "dmadden@lincolncounty.org”
<dmadden@lincolncounty.org>

Subject: RE: County Cards

This correspondence has been received.

Megan H. Gilbert
COUNTY ATTORNEY | LINCOLN COUNTY

353 N. Generals Blvd.
P.O. Box 738


https://urldefense.com/v3/__https://aka.ms/o0ukef__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MNaa8tj4$
https://urldefense.com/v3/__https://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53M-7L8Tw8$
https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$
https://urldefense.com/v3/__https://www.youtube.com/watch?v=sd2Jly-jszI__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53McHfaM7M$
https://urldefense.com/v3/__https://www.youtube.com/watch?v=sd2Jly-jszI__;!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jlEonUR5$
https://urldefense.com/v3/__https://issuu.com/ncnla/docs/nln_fall_2023_for_issuu_-_revised_11-2__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MKXu7uKk$
https://urldefense.com/v3/__https://na01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnln_fall_2023_for_issuu_-_revised_11-2&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84df9e7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*7C638527548246306226*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C0*7C*7C*7C&sdata=bexqA51VRtniPusXKP*2BQDEbKr4ZLrM86VVTYPeqtoFg*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJQ!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jgnU4Ui8$
https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MotZYmJ4$
https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jk5bzJ1G$

Lincolnton, NC 28092
Main: 704-736-8471
Direct: 704-666-6965

Please take note that my email address has recently changed to
megan.gilbert@lincolncountync.gov[mailto:megan.gilbert@lincolncountync.gov]

PRIVILEGE and CONFIDENTIALITY NOTICE: This electronic mail transmission has been sent by an attorney. It may contain
information that is confidential, privileged, proprietary, or otherwise requires protection under federal or state law. The
information contained in this email message is intended only for the confidential use of the recipient(s) named above. If
you are not the intended recipient, you are hereby notified that you have received this message in error and that you are
not authorized to read, print, retain, copy, or disseminate this message, any part of it, or any attachments. If you have
received this message in error, please delete this message and any attachments/copies from your system without reading
the content and notify the sender immediately by email of the inadvertent transmission. There is no intent on the part of
the sender to waive any privilege, including the attorney-client privilege that may attach to this communication.

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 24, 2024 12:35 PM

To: cdavis@lincolncounty.org; cmitchem@lincolncounty.org; dmadden@lincolncounty.org; Megan Gilbert
<megan.gilbert@lincolncountync.gov>

Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

John Henry ordered truck parts in December 2023 and January 2024 on County Card.

The invoice has FEDEX shipping number 787913458263, that was shipped to 1959 Norman Parker, Lawndale, NC
December 16, 2023 $487.73

January 2, 2024 $948.10

Did this go on a Black Dodge Ram or W hite County Dodge.

Who reviews and approved John Henry's Card?

https://www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-
monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-

2024/[https://urldefense.com/v3/ https:/www.sunshinerequest.com/records request/may-2024-request-for-lincoln-
county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-

2024/ ;I'KCNM01DQXg6MvTg!Gzcnw3pYPKR2Fx97MAliro0dzcQks5DIUnhG2eviaDLNMC4sm1W 159yOxrcrrnHwM9SHxXw D
04ewFriFnlI5PINNIj5sgKQ$]

Please let me know you got this

Disclaimer

Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any
attachments hereto, as well as any electronic mail message(s) sent in response to it, may be considered public record and
as such subject to request and review by anyone at any time.


https://urldefense.com/v3/__https://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53M-7L8Tw8$
https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$

Date : 6/17/2024 11:03:45 AM
From : "Heather Rhyne"

To : "LCS-BOEMembers"
Cc : "Aaron Allen"

Subject : Updates

Board Team,

Ihope you are well. I just wanted to send you a few quick updates.

First, there are 4 transfer appeals that the Board will need to decide on. Myra, Fred, and I will hear those appeals on the 25th and bring the information to the Board in
closed session at the meeting on the 27th.

Also, please don’t forget to complete Aaron’s evaluation by this Wednesday and get that to Dean or Cathy.

Last, Christina and I met with Eric, Bud and Davin this past week to discuss the need for replacement of rock Springs Geo-Thermal cooling system with a two-pipe
chiller and boiler system. We wanted to discuss including this cost with the expansion they have approved at that school. I think they would rather just go ahead and
pay for that now, so you will see that on their agenda tonight for a vote. Just wanted you to know in case you had questions. Please feel to reach out to me or Eric if
you have further questions on this.

Thanks so much for all you do. Have a great week!

Heather Rhyne



Date : 6/15/2024 7:11:01 PM

From: "Paul Smith"

To : " Anita McCall"

Cc : "Bud Cesena'' , "Alex Patton" , "jlineberger@lincolncounty.org" , ' cmitchem@lincolncounty.org" ,
"cdavis @lincolncounty.org" , "dtcarpenter@lincolnsheriff.org" , ""'markmullen@lincoln.k12.nc.us"
Subject : Re: County Cards

It is all public records. McDonalds, Truck Parts, Outside Work, $30 million jail with a local

Sent: Saturday, June 15, 2024 at 10:52 AM

From: "Anita McCall" <amccall@lincolncounty.org>

To: "Paul Smith" <LincolnCo@usa.com>, "Bud Cesena" <bud.cesena@lincolncountync.gov>

Cc: "Alex Patton" <Awdar@charter.net>, "jlineberger@lincolncounty.org" <jlineberger@lincolncounty.org>,
"cmitchem@lincolncounty.org" <cmitchem@lincolncounty.org>, "cdavis@lincolncounty.org" <cdavis@lincolncounty.org>,
"dtcarpenter@lincolnsheriff.org" <dtcarpenter@lincolnsheriff.org>, "markmullen@lincoln.k12.nc.us" <markmullen@lincoln.k12.nc.us>
Subject: Re: County Cards

"Paul",

Unless you are willing to come out to meet with us, you will not be taken seriously by me! Therefore, do not bother sending more
communication. It is untrustworthy, as faras I am concerned. Also, it is inappropriate for you to be sending ANY county employee
information to non-sworn in commissioners.

Anita McCall

Sent from my Verizon, Samsung Galaxy smartphone
Get Qutlook for Android

From: Paul Smith <LincolnCo@usa.com>

Sent: Saturday, June 15, 2024 9:12:58 AM

To: Bud Cesena <bud.cesena@lincolncountync.gov>

Cc: Alex Patton <Awdar@charter.net>; amccall@lincolncounty.org <amccall@lincolncounty.org>; jlineberger@lincolncounty.org
<jlineberger@lincolncounty.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>; cdavis@lincolncounty.org
<cdavis@lincolncounty.org>; dtcarpenter@lincolnsheriff.org <dtcarpenter@lincolnsheriff.org>; markmullen@lincoln.k12.nc.us
<markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

|CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

These are facts. There is no whisleblower protection at the County.

Sent: Friday, June 07, 2024 at 4:54 PM

From: "Bud Cesena" <bud.cesena@lincolncountync.gov>

To: "Alex Patton" <Awdar@charter.net>

Cc: "Paul Smith" <LincolnCo@usa.com>, "amccall@lincolncounty.org" <amccall@lincolncounty.org>, "jlineberger@lincolncounty.org
<jlineberger@lincolncounty.org>, "cmitchem@lincolncounty.org" <cmitchem@lincolncounty.org>, "cdavis@lincolncounty.org"
<cdavis@lincolncounty.org>, "dtcarpenter@lincolnsheriff.org" <dtcarpenter@lincolnsheriff.org>, "markmullen@lincoln.k12.nc.us"
<markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

If he or she is concerned we can certainly work through privacy issues.
Cathy , Anita, and I have reached out to this person.
I'll meet them anywhere they choose. I can guarantee that I will not compromise their confidence.

Get Qutlook for iOS

From: Alex Patton <Awdar@charter.net>

Sent: Friday, June 7, 2024 4:36:58 PM

To: Bud Cesena <bud.cesena@lincolncountync.gov>

Cc: Paul Smith <LincolnCo@usa.com>; amccall@lincolncounty.org <amccall@lincolncounty.org>; jlineberger@lincolncounty.org
<jlineberger@lincolncounty.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>; cdavis@lincolncounty.org
<cdavis@lincolncounty.org>; dtcarpenter@lincolnsheriff.org <dtcarpenter@lincolnsheriff.org> markmullen@lincoln.k12.nc.us
<markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

|CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

Bud,

Most companies have anonymous tip lines that do not require identifying themselves. I have no idea who this is but the more
important question should be, are any of these complaints valid? In light of recent events, I would not reveal my identity if I were
a county employee. These and any other allegations should be taken seriously until it is proved otherwise. Just my opinion

Alex

Sent from my iPhone

On Jun 7, 2024, at 3:00 PM, Bud Cesena <bud.cesena@lincolncountync.gov> wrote:


https://aka.ms/AAb9ysg
https://urldefense.com/v3/__https://aka.ms/o0ukef__;!!KCNM01DQXq6MvTg!G6uC-18MIRldeSf5yFz7BcU44dx6A5mEbcASGjkei4Jr6kJI0iYmhDsZEAJVWsPiJmI3KdA3nc3gI6k4dAAv$

To whomever you are.
I'm not interested in anonymous complaints.
If you would care to meet with me to discuss this I'll be happy to get together with you.

Get Outlook for i0OS

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, June 7, 2024 2:56:37 PM

To: Bud Cesena <bud.cesena@lincolncountync.gov>; awdar@charter.net <awdar@charter.net>;
amccall@lincolncounty.org <amccall@lincolncounty.org>; jlineberger@lincolncounty.org
<jlineberger@lincolncounty.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>;
cdavis@lincolncounty.org <cdavis@lincolncounty.org>; dtcarpenter@lincolnsheriff.org
<dtcarpenter@lincolnsheriff.org>; markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>
Subject: Re: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or
attachments.

These are procurement problems for the County Manager. Poor management takes away from salaries. Looking at
credit cards, there needs to be a review by outside auditors. The correct that address in the video is 246 Cat Square.
One of you got the word out and the second YouTube video was deleted Saturday June 1 obviously due to contents.
Another problem is the $30 million jail project on last Monday night get negociated by who?

Anonymous

Sent: Friday, May 31, 2024 at 11:32 AM

From: "Bud Cesena" <bud.cesena@lincolncountync.gov>
To: "Paul Smith" <LincolnCo@usa.com>

Subject: Re: County Cards

I'd like to meet with you about this matter please.

Bud

Get Outlook for iOS[https://aka.ms/o0Qukef]

From: Paul Smith <LincolInCo@usa.com>

Sent: Friday, May 31, 2024 8:45:27 AM

To: cdavis@lincolncounty.org <cdavis@lincolncounty.org>; awdar@charter.net <awdar@charter.net>;
markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>; dtcarpenter@lincolnsheriff.org
<dtcarpenter@lincolnsheriff.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>;
jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>; amccall@lincolncounty.org
<amccall@lincolncounty.org>; bcesena@lincolncounty.org <bcesena@lincolncounty.org>

Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or
attachments.

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or
attachments.

Commissioners

https://www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-
monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-

2024/[https://urldefense.com/v3/ https:/www.sunshinerequest.com/records request/may-2024-request-for-lincoln-
county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-

2024/ ;!''KCNM01DQXg6MvTg!Gzcnw3pYPKR2Fx97MAIliro0dzcQks5DIUnhG2eviaDLNMC4sm1W 159yOxrcrrnHwM9SHxX
wD04ewFr1FnI5PINNIj5sgKQ$]

Two months of John Henry’s credit cards have splitting truck part purchases to that are undera $1,000. Over &1,000
requires bidding. Uses personal e-mail and FedEx shipped parts to his house.

Who installed this air intake modlflcatlon on a County truck? https:/www. voutube com/watch'f’v sd2]ly-
jszI[https:
iMK64X- 4tengIYOXuW thTXXVd4XCY91919vJ2|Ft2ngYXSurm3uI 3|YunXXCJhQFg5]IEonUR5$]

County Manager approved outside employment ? County pays for John Henry's landscape business conferrences in
Credit Card charges?

Henry leaves Sunday for a Monday 8:30 am Landscape conference in Greensboro?

https://issuu.com/ncnla/docs/nin fall 2023 for issuu - revised 11-

2[https://urldefense.com/v3 https://na01l.safelinks.protection.outlook.com/?
url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnin fall 2023 for issuu - revised 11-
2&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84df9e7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*
7C638527548246306226*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4w LjAw MDAILCIQIjoiV2IuMzIiLCIBTil6Ikl1haW wil
CIXVCI6MnO*3D*7C0*7C*7C*7C&sdata=bexqA51VRtniPusXKP*2BQDEbKr4ZLrM86VVTYPeqgtoFg*3D&reserved=0 ;]
SUISUIISUIISUIISUBISUIISUIIQ!'KCNMO1DQXg6MvTg!EHT-iIMK64JX-

4temKgIYOXuW KgtTXXVd4XCY9I919v]ziFt2fgAYXSurm3ul-3lYunXXCJhpFg5jgnU4Ui84$] John Henry stays an extra



https://urldefense.com/v3/__https://aka.ms/o0ukef__;!!KCNM01DQXq6MvTg!FOcI2GqOmrYZHFngTffvR6C_sT3CtSfqGXDg1zMpfAaf97OG9TG17x8eIOcJzhs7Lxjd9npZ2_ykG9gxHp7Rbov-TQ$
https://urldefense.com/v3/__https://aka.ms/o0ukef__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MNaa8tj4$
https://urldefense.com/v3/__https://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53M-7L8Tw8$
https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$
https://urldefense.com/v3/__https://www.youtube.com/watch?v=sd2Jly-jszI__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53McHfaM7M$
https://urldefense.com/v3/__https://www.youtube.com/watch?v=sd2Jly-jszI__;!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jlEonUR5$
https://urldefense.com/v3/__https://issuu.com/ncnla/docs/nln_fall_2023_for_issuu_-_revised_11-2__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MKXu7uKk$
https://urldefense.com/v3/__https://na01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnln_fall_2023_for_issuu_-_revised_11-2&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84df9e7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*7C638527548246306226*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C0*7C*7C*7C&sdata=bexqA51VRtniPusXKP*2BQDEbKr4ZLrM86VVTYPeqtoFg*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJQ!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jgnU4Ui8$

night on Wednesday when drive back is under 2 hours. Count Manager approved outside employment? john Henry
sets up "Mountainback outdoor services, LLC. in 2023. Makes YouTube video of County projects for advertising?
https://www.youtube.com/@MountainbackOutdoorServices[https://urldefense.com/v3/ https://www.youtube.com/
@MountainbackOutdoorServices  ;!!1KCNM01DQXg6MvTg!EHT-iMK64IX-

4temKgIYOXuW KgtTXXVd4XCY9I919vIziFt2fgAYXSurm3ul-31lYunXXCIhpFq5jk5bzJ1G$]

John Henry clears land at 242 Cat Square in video? Whose equipment, whose drone, whose "orange" plate white
truck in video, whose gun range, whose computer, whose video editing? Register corporation on a Tuesday? He uses
County phone number for business registrations with State. Annual report filed 2/7/2024 at 7am, was he working at
County?

County Manager approving all this?

McDonalds is just a snack.

Anonymous

Sent: Friday, May 24, 2024 at 3:34 PM

From: "Megan Gilbert" <megan.gilbert@lincolncountync.gov>

To: "Paul Smith" <LincolnCo@usa.com>, "cdavis@lincolncounty.org" <cdavis@lincolncounty.org>,
"cmitchem@lincolncounty.org" <cmitchem@lincolncounty.org>, "dmadden@lincolncounty.org"
<dmadden@lincolncounty.org>

Subject: RE: County Cards

This correspondence has been received.

Megan H. Gilbert
COUNTY ATTORNEY | LINCOLN COUNTY

353 N. Generals Blvd.
P.O. Box 738
Lincolnton, NC 28092
Main: 704-736-8471
Direct: 704-666-6965

Please take note that my email address has recently changed to
megan.gilbert@lincolncountync.gov[mailto:megan.gilbert@lincolncountync.gov]

PRIVILEGE and CONFIDENTIALITY NOTICE: This electronic mail transmission has been sent by an attorney. It may
contain information that is confidential, privileged, proprietary, or otherwise requires protection under federal or state
law. The information contained in this email message is intended only for the confidential use of the recipient(s)
named above. If you are not the intended recipient, you are hereby notified that you have received this message in
error and that you are not authorized to read, print, retain, copy, or disseminate this message, any part of it, or any
attachments. If you have received this message in error, please delete this message and any attachments/copies
from your system without reading the content and notify the sender immediately by email of the inadvertent
transmission. There is no intent on the part of the sender to waive any privilege, including the attorney-client
privilege that may attach to this communication.

From: Paul Smith <LincolInCo@usa.com>

Sent: Friday, May 24, 2024 12:35 PM

To: cdavis@lincolncounty.org; cmitchem@lincolncounty.org; dmadden@lincolncounty.org; Megan Gilbert
<megan.gilbert@lincolncountync.gov>

Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or
attachments.

John Henry ordered truck parts in December 2023 and January 2024 on County Card.

The invoice has FEDEX shipping number 787913458263, that was shipped to 1959 Norman Parker, Lawndale, NC
December 16, 2023 $487.73

January 2, 2024 $948.10

Did this go on a Black Dodge Ram or White County Dodge.

Who reviews and approved John Henry's Card?

https://www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-
monthly-credlt -card-statements-and- recelpts -from-12- 01 2023-01-31-

countv nc- qovernment related to- monthlv credlt card-statements-and-receipts-from-12-01-2023-01-31-

2024/ ;!''KCNM01DQXg6MvTg!Gzcnw3pYPKR2Fx97MAIliro0dzcQks5DIUnhG2eviaDLNMC4sm1W 159yOxrcrrnHwM9SHxX
wD04ewFr1FnI5PINNIj5sgKQ$]

Please let me know you got this

Disclaimer

Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any
attachments hereto, as well as any electronic mail message(s) sent in response to it, may be considered public record
and as such subject to request and review by anyone at any time.


https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MotZYmJ4$
https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jk5bzJ1G$
https://urldefense.com/v3/__https://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53M-7L8Tw8$
https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$

DISCLAIMER: Pursuant to North Carolina General Statutes Chapter 132, Public Records,
this electronic mail message and any attachments hereto, as well as any electronic mail
message(s) sent in response to it, may be considered public record and as such subject

to request and review by anyone at any time.



Date : 6/15/2024 10:52:39 AM

From: " Anita McCall"

To : "Paul Smith" , "Bud Cesena"

Cc : "Alex Patton" , "jlineberger@lincolncounty.org" , ' cmitchem@lincolncounty.org" , ''cdavis @lincolncounty.org" ,
"dtcarpenter@lincolnsheriff.org" , "'markmullen@lincoln.k12.nc.us"

Subject : Re: County Cards

"Paul",

Unless you are willing to come out to meet with us, you will not be taken seriously by me! Therefore, do not bother sending more communication.
It is untrustworthy, as far as I am concerned. Also, it is inappropriate for you to be sending ANY county employee information to non-sworn in
commssioners.

Anita McCall

Sent from my Verizon, Sanmsung Galaxy smartphone
Get Outlook for Android

From: Paul Smith <LincolnCo@usa.com>

Sent: Saturday, June 15, 2024 9:12:58 AM

To: Bud Cesena <bud.cesena@lincolncountync.gov>

Cc: Alex Patton <Awdar@charter.net>; amccall@lincolncounty.org <amccall@lincolncounty.org>; jlineberger@lincolncounty.org
<jlineberger@lincolncounty.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>; cdavis@lincolncounty.org
<cdavis@lincolncounty.org>; dtcarpenter@lincolnsheriff.org <dtcarpenter@lincolnsheriff.org>; markmullen@lincoln.k12.nc.us
<markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

|CAUTION:This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

These are facts. There is no whisleblower protection at the County.

Sent: Friday, June 07, 2024 at 4:54 PM

From: "Bud Cesena" <bud.cesena@lincolncountync.gov>

To: "Alex Patton" <Awdar@charter.net>

Cc: "Paul Smith" <LincolnCo@usa.com>, "amccall@lincolncounty.org" <amccall@lincolncounty.org>, "jlineberger@lincolncounty.org"
<jlineberger@lincolncounty.org>, "cmitchem@lincolncounty.org" <cmitchem@lincolncounty.org>, "cdavis@lincolncounty.org"
<cdavis@lincolncounty.org>, "dtcarpenter@lincolnsheriff.org" <dtcarpenter@lincolnsheriff.org>, "markmullen@lincoln.k12.nc.us"
<markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

If he or she is concerned we can certainly work through privacy issues.
Cathy , Anita, and I have reached out to this person.
I'll meet them anywhere they choose. I can guarantee that I will not compromise their confidence.

Get Qutlook for iOS

From: Alex Patton <Awdar@charter.net>

Sent: Friday, June 7, 2024 4:36:58 PM

To: Bud Cesena <bud.cesena@lincolncountync.gov>

Cc: Paul Smith <LincolnCo@usa.com>; amccall@lincolncounty.org <amccall@lincolncounty.org>; jlineberger@lincolncounty.org
<jlineberger@lincolncounty.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>; cdavis@lincolncounty.org
<cdavis@lincolncounty.org>; dtcarpenter@lincolnsheriff.org <dtcarpenter@lincolnsheriff.org> markmullen@lincoln.k12.nc.us
<markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

|CAUTION:This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

Bud,

Most companies have anonymous tip lines that do not require identifying themselves. I have no idea who this is but the more
important question should be, are any of these complaints valid? In light of recent events, I would not reveal my identity if I were a
county employee. These and any other allegations should be taken seriously until it is proved otherwise. Just my opinion

Alex

Sent from my iPhone

On Jun 7, 2024, at 3:00 PM, Bud Cesena <bud.cesena@lincolncountync.gov> wrote:

To whomever you are.
I'm not interested in anonymous complaints.
If you would care to meet with me to discuss this I'll be happy to get together with you.


https://aka.ms/AAb9ysg
https://urldefense.com/v3/__https://aka.ms/o0ukef__;!!KCNM01DQXq6MvTg!G6uC-18MIRldeSf5yFz7BcU44dx6A5mEbcASGjkei4Jr6kJI0iYmhDsZEAJVWsPiJmI3KdA3nc3gI6k4dAAv$

Get Qutlook for iOS

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, June 7, 2024 2:56:37 PM

To: Bud Cesena <bud.cesena@lincolncountync.gov>; awdar@charter.net <awdar@charter.net>; amccall @lincolncounty.org
<amccall@lincolncounty.org>; jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>;
cmitchem@lincolncounty.org <cmitchem@Ilincolncounty.org>; cdavis@lincolncounty.org <cdavis@lincolncounty.org>;
dtcarpenter@lincolnsheriff.org <dtcarpenter@lincolnsheriff.org> markmullen@lincoln.k12.nc.us
<markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

CAUTION:This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or
attachments.

These are procurement problems for the County Manager. Poor management takes away from salaries. Looking at credit
cards, there needs to be a review by outside auditors. The correct that address in the video is 246 Cat Square. One of
you got the word out and the second YouTube video was deleted Saturday June 1 obviously due to contents. Another
problem is the $30 million jail project on last Monday night get negociated by who?

Anonymous

Sent: Friday, May 31, 2024 at 11:32 AM

From: "Bud Cesena" <bud.cesena@lincolncountync.gov>
To: "Paul Smith" <LincolnCo@usa.com>

Subject: Re: County Cards

I'd like to meet with you about this matter please.

Bud

Get Outlook for iOS[https://aka.ms/oQukef]

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 31, 2024 8:45:27 AM

To: cdavis@lincolncounty.org <cdavis@lincolncounty.org>; awdar@charter.net <awdar@charter.net>;
markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>; dtcarpenter@lincolnsheriff.org
<dtcarpenter@lincolnsheriff.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>;
jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>; amccall@lincolncounty.org <amccall@lincolncounty.org>;
bcesena@lincolncounty.org <bcesena@lincolncounty.org>

Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

Commissioners

https://www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-
monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-

2024/[https://urldefense.com/v3/ https:/www.sunshinerequest.com/records request/may-2024-request-for-lincoln-
county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-

2024/ ;!''KCNM01DQXg6MvTg!Gzcnw3pYPKR2Fx97MAIliro0dzcQks5DIUnhG2eviaDLNMC4sm1W 159yOxrcrrnHwM9SHXxXwD
04ewFriFnI5PINNIj5sgKQ$]

Two months of John Henry’s credit cards have splitting truck part purchases to that are under a $1,000. Over &1,000
requires bidding. Uses personal e-mail and FedEx shipped parts to his house.

Who installed this air intake modification on a County truck? https://www.youtube.com/watch?v=sd2]ly-
iszI[https://urldefense.com/v3/ https://www.youtube.com/watch?v=sd2Jly-jszI ;!I!KCNMO1DQXq6MvTg!EHT-iIMK64JX-
4temKgIYOXuW KgtTXXVd4XCY91919vIziFt2fgAYXSurm3ul-3IlYunXXCIhpFg5jlEonUR5$]

County Manager approved outside employment ? County pays for John Henry's landscape business conferrences in Credit
Card charges?

Henry leaves Sunday for a Monday 8:30 am Landscape conference in Greensboro?

https://issuu.com/ncnla/docs/nin fall 2023 for issuu - revised 11-

2[https://urldefense.com/v3 https://na01l.safelinks.protection.outlook.com/?
url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnin fall 2023 for issuu - revised 11-
28&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84df9e7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*7C6
38527548246306226*7CUnknown*7CTWFpbGZsb3d8eyJW IjoiMC4w LjAw MDAILCIQIjoiV2IuMzIiLCIBTiI6Ik1haW wiLCIXVCI6
MnO*3D*7C0*7C*7C*7C&sdata=bexqA51VRtniPusXKP*2BQDEbKr4ZLrM86VVTYPeqtoFg*3D&reserved=0__ ;IJSUIISUIISUIIS
UIISUIISUIISUIIQ'KCNM01DQXg6MvTg!EHT-iMK64JX-4temKqIYOXuW KgtTXXVd4XCY9I919vIziFt2fgAYXSurm3ul-
3lYunXXCJhpFg5jgnU4Ui8$] IJohn Henry stays an extra night on Wednesday when drive back is under 2 hours. Count
Manager approved outside employment? john Henry sets up "Mountainback outdoor services, LLC. in 2023. Makes
YouTube video of County projects for advertising?
https://www.youtube.com/@MountainbackOutdoorServices[https://urldefense.com/v3/ https://www.youtube.com/@Mou
ntainbackOutdoorServices ;!!KCNM01DQXg6MvTg!EHT-iIMK64JX-

4temKgIYOXuW KgtTXXVd4XCY91919vIziFt2fgAYXSurm3ul-3IlYunXXCIlhpFq5ijk5bzJ1G$]

John Henry clears land at 242 Cat Square in video? Whose equipment, whose drone, whose "orange" plate white truck
in video, whose gun range, whose computer, whose video editing? Register corporation on a Tuesday? He uses County
phone number for business registrations with State. Annual report filed 2/7/2024 at 7am, was he working at County?
County Manager approving all this?



https://urldefense.com/v3/__https://aka.ms/o0ukef__;!!KCNM01DQXq6MvTg!FOcI2GqOmrYZHFngTffvR6C_sT3CtSfqGXDg1zMpfAaf97OG9TG17x8eIOcJzhs7Lxjd9npZ2_ykG9gxHp7Rbov-TQ$
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https://urldefense.com/v3/__https://issuu.com/ncnla/docs/nln_fall_2023_for_issuu_-_revised_11-2__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MKXu7uKk$
https://urldefense.com/v3/__https://na01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnln_fall_2023_for_issuu_-_revised_11-2&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84df9e7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*7C638527548246306226*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C0*7C*7C*7C&sdata=bexqA51VRtniPusXKP*2BQDEbKr4ZLrM86VVTYPeqtoFg*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJQ!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jgnU4Ui8$
https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MotZYmJ4$
https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jk5bzJ1G$

McDonalds is just a snack.
Anonymous

Sent: Friday, May 24, 2024 at 3:34 PM

From: "Megan Gilbert" <megan.gilbert@lincolncountync.gov>

To: "Paul Smith" <LincolnCo@usa.com>, "cdavis@lincolncounty.org" <cdavis@lincolncounty.org>,
"cmitchem@lincolncounty.org"” <cmitchem@lincolncounty.org>, "dmadden@lincolncounty.org”
<dmadden@lincolncounty.org>

Subject: RE: County Cards

This correspondence has been received.

Megan H. Gilbert
COUNTY ATTORNEY | LINCOLN COUNTY

353 N. Generals Blvd.
P.O. Box 738
Lincolnton, NC 28092
Main: 704-736-8471
Direct: 704-666-6965

Please take note that my email address has recently changed to
megan.gilbert@lincolncountync.gov[mailto:megan.gilbert@lincolncountync.gov]

PRIVILEGE and CONFIDENTIALITY NOTICE: This electronic mail transmission has been sent by an attorney. It may contain
information that is confidential, privileged, proprietary, or otherwise requires protection under federal or state law. The
information contained in this email message is intended only for the confidential use of the recipient(s) named above. If
you are not the intended recipient, you are hereby notified that you have received this message in error and that you are
not authorized to read, print, retain, copy, or disseminate this message, any part of it, or any attachments. If you have
received this message in error, please delete this message and any attachments/copies from your system without reading
the content and notify the sender immediately by email of the inadvertent transmission. There is no intent on the part of
the sender to waive any privilege, including the attorney-client privilege that may attach to this communication.

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 24, 2024 12:35 PM

To: cdavis@lincolncounty.org; cmitchem@lincolncounty.org; dmadden@lincolncounty.org; Megan Gilbert
<megan.gilbert@lincolncountync.gov>

Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

John Henry ordered truck parts in December 2023 and January 2024 on County Card.

The invoice has FEDEX shipping number 787913458263, that was shipped to 1959 Norman Parker, Lawndale, NC
December 16, 2023 $487.73

January 2, 2024 $948.10

Did this go on a Black Dodge Ram or White County Dodge.

Who reviews and approved John Henry's Card?

https://www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-
monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-

2024/[https://urldefense.com/v3/ https:/www.sunshinerequest.com/records request/may-2024-request-for-lincoln-
county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-

2024/ ;!''KCNM01DQXg6MvTg!Gzcnw3pYPKR2Fx97MAIliro0dzcQks5DIUnhG2eviaDLNMC4sm1W 159yOxrcrrnHwM9SHXxXwD
04ewFri1FnlI5PINNIj5sgKQ$]

Please let me know you got this

Disclaimer

Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any
attachments hereto, as well as any electronic mail message(s) sent in response to it, may be considered public record and
as such subject to request and review by anyone at any time.

DISCLAIMER: Pursuant to North Carolina General Statutes Chapter 132, Public Records,
this electronic mail message and any attachments hereto, as well as any electronic mail
message(s) sent in response to it, may be considered public record and as such subject

to request and review by anyone at any time.


https://urldefense.com/v3/__https://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53M-7L8Tw8$
https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$

Date : 6/15/2024 9:12:58 AM

From: "Paul Smith"

To : "Bud Cesena"

Cc : "Alex Patton" , ""amccall@lincolncounty.org" , "jlineberger@lincolncounty.org" , " cmitchem@lincolncounty.org" ,
"cdavis @lincolncounty.org" , "dtcarpenter@lincolnsheriff.org" , ""'markmullen@lincoln.k12.nc.us"

Subject : Re: County Cards

These are facts. There is no whisleblower protection at the County.

Sent: Friday, June 07, 2024 at 4:54 PM

From: "Bud Cesena" <bud.cesena@lincolncountync.gov>

To: "Alex Patton" <Awdar@charter.net>

Cc: "Paul Smith" <LincolnCo@usa.com>, "amccall@lincolncounty.org" <amccall@lincolncounty.org>, "jlineberger@lincolncounty.org"
<jlineberger@lincolncounty.org>, "cmitchem@lincolncounty.org" <cmitchem@lincolncounty.org>, "cdavis@lincolncounty.org"
<cdavis@lincolncounty.org>, "dtcarpenter@lincolnsheriff.org" <dtcarpenter@lincolnsheriff.org>, "markmullen@lincoln.k12.nc.us"
<markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

If he or she is concerned we can certainly work through privacy issues.
Cathy , Anita, and I have reached out to this person.
I'll meet them anywhere they choose. I can guarantee that I will not compromise their confidence.

Get QOutlook for iOS

From: Alex Patton <Awdar@charter.net>

Sent: Friday, June 7, 2024 4:36:58 PM

To: Bud Cesena <bud.cesena@lincolncountync.gov>

Cc: Paul Smith <LincolnCo@usa.com>; amccall@lincolncounty.org <amccall@lincolncounty.org>; jlineberger@lincolncounty.org
<jlineberger@lincolncounty.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>; cdavis@lincolncounty.org
<cdavis@lincolncounty.org>; dtcarpenter@lincolnsheriff.org <dtcarpenter@lincolnsheriff.org>; markmullen@lincoln.k12.nc.us
<markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

|CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

Bud,

Most companies have anonymous tip lines that do not require identifying themselves. I have no idea who this is but the more
important question should be, are any of these complaints valid? In light of recent events, I would not reveal my identity if I were a
county employee. These and any other allegations should be taken seriously until it is proved otherwise. Just my opinion

Alex

Sent from my iPhone

On Jun 7, 2024, at 3:00 PM, Bud Cesena <bud.cesena@lincolncountync.gov> wrote:

To whomever you are.
I'm not interested in anonymous complaints.
If you would care to meet with me to discuss this I'll be happy to get together with you.

Get Qutlook for iOS

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, June 7, 2024 2:56:37 PM

To: Bud Cesena <bud.cesena@lincolncountync.gov>; awdar@charter.net <awdar@charter.net>; amccall@lincolncounty.org
<amccall@lincolncounty.org>; jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>;
cmitchem@lincolncounty.org <cmitchem@Ilincolncounty.org>; cdavis@lincolncounty.org <cdavis@lincolncounty.org>;
dtcarpenter@lincolnsheriff.org <dtcarpenter@lincolnsheriff.org>; markmullen@lincoln.k12.nc.us
<markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or
attachments.

These are procurement problems for the County Manager. Poor management takes away from salaries. Looking at credit
cards, there needs to be a review by outside auditors. The correct that address in the video is 246 Cat Square. One of
you got the word out and the second YouTube video was deleted Saturday June 1 obviously due to contents. Another
problem is the $30 million jail project on last Monday night get negociated by who?

Anonymous
Sent: Friday, May 31, 2024 at 11:32 AM

From: "Bud Cesena" <bud.cesena@lincolncountync.gov>
To: "Paul Smith" <LincolnCo@usa.com>


https://aka.ms/o0ukef
https://urldefense.com/v3/__https://aka.ms/o0ukef__;!!KCNM01DQXq6MvTg!FOcI2GqOmrYZHFngTffvR6C_sT3CtSfqGXDg1zMpfAaf97OG9TG17x8eIOcJzhs7Lxjd9npZ2_ykG9gxHp7Rbov-TQ$

Subject: Re: County Cards
I'd like to meet with you about this matter please.
Bud

Get Outlook for iOS[https://aka.ms/o0Qukef]

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 31, 2024 8:45:27 AM

To: cdavis@lincolncounty.org <cdavis@lincolncounty.org>; awdar@charter.net <awdar@charter.net>;
markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>; dtcarpenter@lincolnsheriff.org
<dtcarpenter@lincolnsheriff.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>;
jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>; amccall@lincolncounty.org <amccall@lincolncounty.org>;
bcesena@lincolncounty.org <bcesena@lincolncounty.org>

Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

Commissioners

https://www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-
monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-

2024/[https://urldefense.com/v3/ https:/www.sunshinerequest.com/records request/may-2024-request-for-lincoln-
county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-

2024/ ;!''KCNM01DQXg6MvTg!Gzcnw 3pYPKR2FXx97MAIliro0dzcQks5DIUnhG2eviaDLNMC4sm1W 159yOxrcrrnHwWM9SHXxXwD
04ewFr1FnlI5PINNIj5sgKQ$]

Two months of John Henry’s credit cards have splitting truck part purchases to that are undera $1,000. Over &1,000
requires bidding. Uses personal e-mail and FedEx shipped parts to his house.

Who installed this air intake modification on a County truck? https://www.youtube.com/watch?v=sd2]ly-
ijszI[https://urldefense.com/v3/ https://www.youtube.com/watch?v=sd2]ly-jszI ;!''KCNM01DQXg6MvTg!EHT-iIMK64JX-
4temKgIYOXuW KgtTXXVd4XCY91919v]ziFt2fgAYXSurm3ul-31IYunXXCJhpFg5ijlEonURS5$]

County Manager approved outside employment ? County pays for John Henry's landscape business conferrences in Credit
Card charges?

Henry leaves Sunday for a Monday 8:30 am Landscape conference in Greensboro?

https://issuu.com/ncnla/docs/nin fall 2023 for issuu - revised 11-

2[https://urldefense.com/v3/ https://na01l.safelinks.protection.outlook.com/?
url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnin fall 2023 for issuu - revised 11-
2&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84df9e7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*7C6
38527548246306226*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4w LjAw MDAILCIQIjoiV2IuMzIiLCIBTil6IklhaW wilCIXVCI6
MnO*3D*7C0*7C*7C*7C&sdata=bexgA51VRtniPusXKP*2BQDEbKr4ZLrM86VVTYPeqtoFg*3D&reserved=0 _ ;ISUIISUIISUIIS
UIISUIISUIISUIIQ!'KCNM01DQXg6MVTg!EHT-IMK64IX-4temKgIYOXuW KgtTXXVd4XCY9I1919vIziFt2fgAYXSurm3ul-
3lYunXXCJhpFg5jgnU4Ui8$] John Henry stays an extra night on Wednesday when drive back is under 2 hours. Count
Manager approved outside employment? john Henry sets up "Mountainback outdoor services, LLC. in 2023. Makes
YouTube video of County projects for advertising?
https://www.youtube.com/@MountainbackOutdoorServices[https://urldefense.com/v3/ https://www.youtube.com/@Mou
ntainbackOutdoorServices ;!!KCNMO01DQXg6MvTg!EHT-iIMK64JX-

4temKgIYOXuW KgtTXXVd4XCY9I1919vIziFt2fgAYXSurm3ul-31YunXXClhpFq5ik5bzJ1G$]

John Henry clears land at 242 Cat Square in video? Whose equipment, whose drone, whose "orange" plate white truck
in video, whose gun range, whose computer, whose video editing? Register corporation on a Tuesday? He uses County
phone number for business registrations with State. Annual report filed 2/7/2024 at 7am, was he working at County?
County Manager approving all this?

McDonalds is just a snack.

Anonymous

Sent: Friday, May 24, 2024 at 3:34 PM

From: "Megan Gilbert" <megan.gilbert@lincolncountync.gov>

To: "Paul Smith" <LincolnCo@usa.com>, "cdavis@lincolncounty.org" <cdavis@lincolncounty.org>,
"cmitchem@lincolncounty.org" <cmitchem@lincolncounty.org>, "dmadden@lincolncounty.org”
<dmadden@lincolncounty.org>

Subject: RE: County Cards

This correspondence has been received.

Megan H. Gilbert
COUNTY ATTORNEY | LINCOLN COUNTY

353 N. Generals Blvd.
P.O. Box 738
Lincolnton, NC 28092
Main: 704-736-8471
Direct: 704-666-6965

Please take note that my email address has recently changed to
megan.gilbert@lincolncountync.gov[mailto:megan.gilbert@lincolncountync.gov]

PRIVILEGE and CONFIDENTIALITY NOTICE: This electronic mail transmission has been sent by an attorney. It may contain
information that is confidential, privileged, proprietary, or otherwise requires protection under federal or state law. The
information contained in this email message is intended only for the confidential use of the recipient(s) named above. If


https://urldefense.com/v3/__https://aka.ms/o0ukef__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MNaa8tj4$
https://urldefense.com/v3/__https://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53M-7L8Tw8$
https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$
https://urldefense.com/v3/__https://www.youtube.com/watch?v=sd2Jly-jszI__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53McHfaM7M$
https://urldefense.com/v3/__https://www.youtube.com/watch?v=sd2Jly-jszI__;!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jlEonUR5$
https://urldefense.com/v3/__https://issuu.com/ncnla/docs/nln_fall_2023_for_issuu_-_revised_11-2__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MKXu7uKk$
https://urldefense.com/v3/__https://na01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnln_fall_2023_for_issuu_-_revised_11-2&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84df9e7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*7C638527548246306226*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C0*7C*7C*7C&sdata=bexqA51VRtniPusXKP*2BQDEbKr4ZLrM86VVTYPeqtoFg*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJQ!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jgnU4Ui8$
https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MotZYmJ4$
https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jk5bzJ1G$

you are not the intended recipient, you are hereby notified that you have received this message in error and that you are
not authorized to read, print, retain, copy, or disseminate this message, any part of it, or any attachments. If you have
received this message in error, please delete this message and any attachments/copies from your system without reading
the content and notify the sender immediately by email of the inadvertent transmission. There is no intent on the part of
the sender to waive any privilege, including the attorney-client privilege that may attach to this communication.

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 24, 2024 12:35 PM

To: cdavis@lincolncounty.org; cmitchem@lincolncounty.org; dmadden@lincolncounty.org; Megan Gilbert
<megan.gilbert@lincolncountync.gov>

Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

John Henry ordered truck parts in December 2023 and January 2024 on County Card.

The invoice has FEDEX shipping number 787913458263, that was shipped to 1959 Norman Parker, Lawndale, NC
December 16, 2023 $487.73

January 2, 2024 $948.10

Did this go on a Black Dodge Ram or White County Dodge.

Who reviews and approved John Henry's Card?

https://www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-
monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-

2024 /[https://urldefense.com/v3/ https:/www.sunshinerequest.com/records request/may-2024-request-for-lincoln-
county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-

2024/ ;!''KCNM01DQXa6MvTg!Gzcnw3pYPKR2FXx97MAIliro0dzcQks5DIUnhG2eviaDLNMC4sm1W 159yOxrcrrnHwWM9SHXxXwD
04ewFr1FnlI5PINNIj5sgKQ$]

Please let me know you got this

Disclaimer

Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any
attachments hereto, as well as any electronic mail message(s) sent in response to it, may be considered public record and
as such subject to request and review by anyone at any time.


https://urldefense.com/v3/__https://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53M-7L8Tw8$
https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$

Date : 6/14/2024 12:06:17 PM

From: "Ann Marie Cesena"

To : "Joe Lampron"

Cc : "Stephanie Porter" , ""Cathy Gates" , ""Chris Rhyne" , "Francine Molina" , ""Heather Lewis" , ""Jeff Ross'" , ""Marcus
Mullen" , ""Sherry Hoyle" , "Tracy Barger'" , "'Allen, Aaron' , ''Linda Matney"

Subject : Re: Retirement

Dear Cathy:A Thank you for your faithfulness to Lincoln County Schools and the multipleA superintendents you have served.A Your support on
this board is greatly appreciated. A T hope you have a healthy and exciting retirement. A You will truly be missed.

Anmn

On Thu, Jun 13, 2024 at 9:163€ PM Joe Lampron <joelampron@gmail.com> wrote:
Cathy,
I echo Stephanie's comments.A I really appreciate your help on the LCPEF.A Congratulations on your retirerment!!
Joe

On Thu, Jun 13, 2024 at 5:114€ PM Stephanie Porter <stephanie(@cfadenvernc.con> wrote:
Congratulations on your retirerment, Cathy! You've been a tremendous asset to Lincoln County Schools over the last 31 years, and it hasA been
a privilege to work alongside you theseA last few years as welll Hope that you enjoy every moment of your retirement, especially your extra
time with your grandkids!

Linda - Looking forward to meeting you and seeing you at our next board meeting!
Hope that everyone has a wonderful summer!

Take good care,A

Stephanie Porter

Chief Marketing Officer

Mobile 980.222.1232

Restaurant 704.827.1301 ext. 2

A

Chick-fil-A Denver (NC)A

7267 Highway 73, Denver, NC 28037

Looking to schedule a meeting with me, submit a community partnership request, or join our team? Find more informationA here. A


mailto:joelampron@gmail.com
mailto:stephanie@cfadenvernc.com
https://blinq.me/uCMOIldmqah7ANskYL3Q

Date : 6/13/2024 9:16:47 PM

From: "Joe Lampron"

To : ""Stephanie Porter"

Cc : "Cathy Gates" , ""Ann Cesena" , ""Chris Rhyne" , ""Francine Molina" , ""Heather Lewis" , ""Jeff Ross" , ""Marcus Mullen" ,
"Sherry Hoyle" , "Tracy Barger" , ""Allen, Aaron" , ''Linda Matney"

Subject : Re: Retirement

Cathy,

I echo Stephanie's comments.A I really appreciate your help on the LCPEF.A Congratulations on your retirerment!!

Joe

On Thu, Jun 13, 2024 at 5:114€ PM Stephanie Porter <stephanie(@cfadenvernc.con> wrote: R
Congratulations on your retirement, Cathy! You've been a tremendous asset to Lincoln County Schools over the last 31 years, and it hasA been
a privilege to work alongside you theseA last few years as well! Hope that you enjoy every moment of your retirement, especially your extra time

with your grandkids!
Linda - Looking forward to meeting you and seeing you at our next board meeting!
Hope that everyone has a wonderful summer!

Take good care,A

Stephanie Porter

Chief Marketing Officer

Mobile 980.222.1232

Restaurant 704.827.1301 ext. 2

A

Chick-fil-A Denver (NC)A

7267 Highway 73, Denver, NC 28037

Lookingto schedule a meeting with me, submit a community partnership request, or join our team? Find more informationA here. A


mailto:stephanie@cfadenvernc.com
https://blinq.me/uCMOIldmqah7ANskYL3Q

Date : 6/13/2024 5:11:05 PM

From : "Stephanie Porter"

To : "Cathy Gates"

Cc : "Ann Cesena' , ""Chris Rhyne" , ""Francine Molina" , ""Heather Lewis" , ""Jeff Ross" , ""Joe Lampron" , "Marcus Mullen" ,
"Sherry Hoyle" , "Tracy Barger" , ""Allen, Aaron" , ''Linda Matney"

Subject : Re: Retirement

Congratulations on your retirement, Cathy! You've been a tremendous asset to Lincoln County Schools over the last 31 years, and it hasA beena
privilege to work alongside you theseA last few years as welll Hope that you enjoy every moment of your retirement, especially your extra time

with your grandkids!
Linda - Looking forward to meeting you and seeing you at our next board meeting!
Hope that everyone has a wonderful summer!

Take good care,A

Stephanie Porter

Chief Marketing Officer

Mobile 980.222.1232

Restaurant 704.827.1301 ext. 2

A

Chick-fil-A Denver (NC)A

7267 Highway 73, Denver, NC 28037

Lookingto schedule a meeting with me, submit a community partnership request, or join our team? Find more informationA here. A


https://blinq.me/uCMOIldmqah7ANskYL3Q

Date : 6/7/2024 7:33:50 PM

From : "Carrol Mitchem'

To : "Bud Cesena' , "Alex Patton" , "' Anita McCall"

Cc : "Paul Smith" , "jlinek @lincol y.org" , "'cmitchem@lincol y-org" , "cdavis@lincolncounty.org" , "dtcarpenter@lincolnsheriff.org" , "'markmullen@lincoln.k12.nc.us"
Subject : Re: County Cards

On Friday, June 7, 2024 at 05:32:54 PM EDT, Anita McCall <amccall@lincolncounty.org> wrote:

Same as | feel and can promise confidentiality. Yet, you do not get to make these allegations without speaking.

Commissioner
Anita McCall

Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android

From: Bud Cesena <bud.cesena@lincolncountync.gov>

Sent: Friday, June 7, 2024 4:54:22 PM

To: Alex Patton <Awdar@charter.net>

Cc: Paul Smith <LincolnCo@usa.com>; amccall@lincolncounty.org <amccall@lincolncounty.org>; jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>;
cdavis@lincolncounty.org <cdavis@lincolncounty.org>; dtcarpenter@lincolnsheriff.org <dtcarpenter@lincolnsheriff.org>; markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

|CAUTION:This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.|

If he or she is concemed we can certainly work through privacy issues.
Cathy , Anita, and | have reached out to this person.
I'l meet them anywhere they choose. | can guarantee that | will not compromise their confidence.

Get Qutlook for iOS

From: Alex Patton <Awdar@charter.net>

Sent: Friday, June 7, 2024 4:36:58 PM

To: Bud Cesena <bud.cesena@lincolncountync.gov>

Cc: Paul Smith <LincolnCo@usa.com>; amccall @lincolncounty.org <amccall@lincolncounty.org>; jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>;
cdavis@lincolncounty.org <cdavis@lincolncounty.org>; dtcarpenter@lincolnsheriff.org <dtcarpenter@lincolnsheriff.org>; markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

|CAUTION:This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.|

Bud,

Most companies have anonymous tip lines that do not require identifying themselves. | have no idea who this is but the more important question should be, are any of these complaints valid? In light of recent events, | would not reveal my
identity if | were a county employee. These and any other allegations should be taken seriously until it is proved otherwise. Just my opinion

Alex

Sent from my iPhone

On Jun 7, 2024, at 3:00 PM, Bud Cesena <bud.cesena@lincolncountync.gov> wrote:

To whomever you are.
I'm not interested in anonymous complaints.
If you would care to meet with me to discuss this I'll be happy to get together with you.

Get Outlook for iOS

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, June 7, 2024 2:56:37 PM

To: Bud Cesena <bud.cesena@lincolncountync.gov>; awdar@charter.net <awdar@charter.net>; amccall@lincolncounty.org <amccall@lincolncounty.org>; jlineberger@lincolncounty.org
<jlineberger@lincolncounty.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>; cdavis@lincolncounty.org <cdavis@lincolncounty.org>; dtcarpenter@lincolnsheriff.org
<dtcarpenter@lincolnsheriff.org>; markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

ICAUTION:This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.|

These are procurement problems for the County Manager. Poor management takes away from salaries. Looking at credit cards, there needs to be a review by outside auditors. The correct that address in the
video is 246 Cat Square. One of you got the word out and the second YouTube video was deleted Saturday June 1 obviously due to contents. Another problem is the $30 million jail project on last Monday
night get negociated by who?

Anonymous

Sent: Friday, May 31, 2024 at 11:32 AM

Bud Cesena" <bud.cesena@lincolncountync.gov>
Paul Smith" <LincolnCo@usa.com>

Subject: Re: County Cards

I'd like to meet with you about this matter please.
Bud

Get Outlook for iOS[https://aka.ms/o0Qukef

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 31, 2024 8:45:27 AM

To: cdavis@lincolncounty.org <cdavis@lincolncounty.org>; awdar@charter.net <awdar@charter.net>; markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>; dtcarpenter@lincolnsheriff.org
<dtcarpenter@lincolnsheriff.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>; jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>; amccall@lincolncounty.org
<amccall@lincolncounty.org>; bcesena@lincolncounty.org <bcesena@lincolncounty.org>

Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

Commissioners

https://www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-
2024/[https://urldefense.com/v3/ https:/www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-
01-2023-01-31-2024/ ;!'KCNM01DQXq6MvTg!Gzcnw 3pYPKR2Fx97MAIliro0dzcQks5DIUnhG2eviaDLNMC4sm1W 159yOxrerrnHwM9SHxXwD04ew FriFnlSPINNIj5sgKQ$]

Two months of John Henry’s credit cards have splitting truck part purchases to that are under a $1,000. Over &1,000 requires bidding. Uses personal e-mail and FedEx shipped parts to his house.

Who installed this air intake modification on a County truck? https://www.youtube.com/watch?v=sd2Jly-jszI[https://urldefense.com/v3 https://www.youtube.com/watch?v=sd2Jly-

jszI ;I'IKCNMO1DQXg6MvTg!EHT-iIMK64]X-4temKgIYOXuW KqgtTXXVd4XCY91919v]ziFt2fgAYXSurm3ul-3IYunXXCIhpFq5jlEonURS$]

County Manager approved outside employment ? County pays for John Henry's landscape business conferrences in Credit Card charges?

Henry leaves Sunday for a Monday 8:30 am Landscape conference in Greensboro? https://issuu.com/ncnla/docs/nin_fall 2023 for issuu - revised 11-

2[https://urldefense.com/v3/ https://na01l.safelinks.protection.outlook.com/?url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnin_fall 2023 for issuu - revised 11-
2&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84df9e7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*7C638527548246306226*7CUnknown*7CTW FpbGZsb3d8eylWIjoiMC4w LjAw MDAILCIQIjoiV2IluMzIil
iMK64IX-4temKgIYOXuW KgtTXXVd4XCY91919vIziFt2fgAYXSurm3ul-3lYunXXClhpFq5jgnU4Ui8$] John Henry stays an extra night on Wednesday when drive back is under 2 hours. Count Manager approved
outside employment? john Henry sets up "Mountainback outdoor services, LLC. in 2023. Makes YouTube video of County projects for advertising?
https://www.youtube.com/@MountainbackOutdoorServices[https://urldefense.com/v3/ https://www.youtube.com/@MountainbackOutdoorServices ;!'KCNM01DQXg6MvTg!EHT-iIMK64IX-

4temKqIYOXuW KqtTXXVd4XCY9I1919vIziFt2fgAYXSurm3ul-3IYunXXClhpFq5ik5bz]1G$]

John Henry clears land at 242 Cat Square in video? Whose equipment, whose drone, whose "orange" plate white truck in video, whose gun range, whose computer, whose video editing? Register corporation
on a Tuesday? He uses County phone number for business registrations with State. Annual report filed 2/7/2024 at 7am, was he working at County?



https://aka.ms/AAb9ysg
https://urldefense.com/v3/__https://aka.ms/o0ukef__;!!KCNM01DQXq6MvTg!HRBvC4QEMEKTjCQajXom_3e4QZP-q3G8MR8dZK9-Zsa8yQe5Mkqz1h5iSo1ZH_8r-GUxrG7EcFcYExoFtvVGR-h1SQWdGI44Zes$
https://urldefense.com/v3/__https://aka.ms/o0ukef__;!!KCNM01DQXq6MvTg!FOcI2GqOmrYZHFngTffvR6C_sT3CtSfqGXDg1zMpfAaf97OG9TG17x8eIOcJzhs7Lxjd9npZ2_ykG9gxHp7Rbov-TQ$
https://urldefense.com/v3/__https://aka.ms/o0ukef__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MNaa8tj4$
https://urldefense.com/v3/__https://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53M-7L8Tw8$
https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$
https://urldefense.com/v3/__https://www.youtube.com/watch?v=sd2Jly-jszI__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53McHfaM7M$
https://urldefense.com/v3/__https://www.youtube.com/watch?v=sd2Jly-jszI__;!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jlEonUR5$
https://urldefense.com/v3/__https://issuu.com/ncnla/docs/nln_fall_2023_for_issuu_-_revised_11-2__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MKXu7uKk$
https://urldefense.com/v3/__https://na01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnln_fall_2023_for_issuu_-_revised_11-2&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84df9e7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*7C638527548246306226*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C0*7C*7C*7C&sdata=bexqA51VRtniPusXKP*2BQDEbKr4ZLrM86VVTYPeqtoFg*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJQ!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jgnU4Ui8$
https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MotZYmJ4$
https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jk5bzJ1G$

County Manager approving all this?
McDonalds is just a snack.
Anonymous

Sent: Friday, May 24, 2024 at 3:34 PM

Fro Megan Gilbert" <megan.gilbert@lincolncountync.gov>

To: "Paul Smith" <LincolnCo@usa.com>, "cdavis@lincolncounty.org" <cdavis@lincolncounty.org>, "cmitchem@lincolncounty.org” <cmitchem@lincolncounty.org>, "dmadden@lincolncounty.org"
<dmadden@Ilincolncounty.org>

Subject: RE: County Cards

This correspondence has been received.

Megan H. Gilbert
COUNTY ATTORNEY | LINCOLN COUNTY

353 N. Generals Blvd.
P.O. Box 738
Lincolnton, NC 28092
Main: 704-736-8471
Direct: 704-666-6965

Please take note that my email address has recently changed to megan.gilbert@lincolncountync.gov[mailto:megan.gilbert@lincolncountync.gov]

PRIVILEGE and CONFIDENTIALITY NOTICE: This electronic mail transmission has been sent by an attorney. It may contain information that is confidential, privileged, proprietary, or otherwise requires protection

under federal or state law. The information contained in this email message is intended only for the confidential use of the recipient(s) named above. If you are not the intended recipient, you are hereby
notified that you have received this message in error and that you are not authorized to read, print, retain, copy, or disseminate this message, any part of it, or any attachments. If you have received this
message in error, please delete this message and any attachments/copies from your system without reading the content and notify the sender immediately by email of the inadvertent transmission. There is
no intent on the part of the sender to waive any privilege, including the attorney-client privilege that may attach to this communication.

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 24, 2024 12:35 PM

To: cdavis@lincolncounty.org; cmitchem@lincolncounty.org; dmadden@lincolncounty.org; Megan Gilbert <megan.gilbert@lincolncountync.gov>
Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

John Henry ordered truck parts in December 2023 and January 2024 on County Card.

The invoice has FEDEX shipping number 787913458263, that was shipped to 1959 Norman Parker, Lawndale, NC
December 16, 2023 $487.73

January 2, 2024 $948.10

Did this go on a Black Dodge Ram or White County Dodge.

Who reviews and approved John Henry's Card?

-2024-request-for-lincoln- count -nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-
:/www.sunshinerequest.co. -2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-

tps: t/ma
01 2023-01-31-2024/ ||KCNMOlDQXgGMng|GZCnW3QVPKRZFx97MAI|r00dZCkaSDIUnhGZevlaDLNMC4sm1W159y0><rcrrnHwM95HwaD04ewFran\SPINNI]SngQ$]

Please let me know you got this

Disclaimer
Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic mail message(s) sent in response to it, may be
considered public record and as such subject to request and review by anyone at any time.

DISCLAIMER: Pursuant to North Carolina General Statutes Chapter 132, Public Records,
this electronic mail message and any attachments hereto, as well as any electronic mail
message(s) sent in response to it, may be considered public record and as such subject
to request and review by anyone at any time.


https://urldefense.com/v3/__https://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53M-7L8Tw8$
https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$

Date : 6/7/2024 5:32:48 PM

From: "Anita McCall"

To : "Bud Cesena'" , " Alex Patton"

Cc : "Paul Smith" , "jlineberger@lincol y.org" , "cmitchem@lincolncounty.org" , "cdavis@lincolncounty.org' , "dtcarp @lincolnsheriff.org" , ""'markmullen@lincoln.k12.nc.us"
Subject : Re: County Cards

Same as I feel and can promise confidentiality. Yet, you do not get to make these allegations without speaking.

Commissioner
Anita McCall

Sent frommy Verizon, Samsung Galaxy smartphone
Get Outlook for Android

From: Bud Cesena <bud.cesena@lincolncountync.gov>

Sent: Friday, June 7, 2024 4:54:22 PM

To: Alex Patton <Awdar@charter.net>

Cc: Paul Smith <LincolnCo@usa.com>; amccall@lincolncounty.org <amccall@lincolncounty.org>; jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>;
cdavis@lincolncounty.org <cdavis@lincolncounty.org>; dtcarpenter@lincolnsheriff.org <dtcarpenter@lincolnsheriff.org>; markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

|CAUTION:This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments..|

Ifhe or she is concerned we can certainly work through privacy issues.
Cathy , Anita, and I have reached out to this person.
T"llmeet them anywhere they choose. I can guarantee that I will not compromise their confidence.

Get Outlook for iOS

From: Alex Patton <Awdar@charter.net>

Sent: Friday, June 7, 2024 4:36:58 PM

To: Bud Cesena <bud.cesena@lincolncountync.gov>

Cc: Paul Smith <LincolnCo@usa.com>; amccall@lincolncounty.org <amccall@lincolncounty.org>; jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>;
cdavis@lincolncounty.org <cdavis@lincolncounty.org>; dtcarpenter@lincolnsheriff.org <dtcarpenter@lincolnsheriff.org>; markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

|CAUTION:This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments..|

Bud,

Most comparies have anonymous tip lines that do not require identifying themselves. I have no idea who this is but the more important question should be, are any of these complaints valid? In light of recent events, I would not reveal my
identity if I were a county employee. These and any other allegations should be taken seriously until it is proved otherwise. Just my opinion

Alex

Sent frommy iPhone

OnJun 7, 2024, at 3:00 PM, Bud Cesena <bud.cesena@lincolncountync.gov> wrote:

To whomever you are.
I’mnot interested in anonymous complaints.
If you would care to meet with me to discuss this I'll be happy to get together with you.

Get Outlook for iOS

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, June 7, 2024 2:56:37 PM

To: Bud Cesena <bud.cesena@lincolncountync.gov>; awdar@charter.net <awdar@charter.net>; amccall@lincolncounty.org <amccall@lincolncounty.org>; jlineberger@lincolncounty.org
<jlineberger@lincolncounty.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>; cdavis@lincolncounty.org <cdavis@lincolncounty.org>; dtcarpenter@lincolnsheriff.org
<dtcarpenter@lincolnsheriff.org>; markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

|CAUTION:This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments..|

These are procurement problems for the County Manager. Poor management takes away from salaries. Looking at credit cards, there needs to be a review by outside auditors. The correct that address in the
video is 246 Cat Square. One of you got the word out and the second YouTube video was deleted Saturday June 1 obviously due to contents. Another problem is the $30 million jail project on last Monday night
get negociated by who?

Anonymous

Sent: Friday, May 31, 2024 at 11:32 AM

From: "Bud Cesena" <bud.cesena@lincolncountync.gov>
To: "Paul Smith" <LincolnCo@usa.com>

Subject: Re: County Cards

I'd like to meet with you about this matter please.
Bud

Get Outlook for iOS[https://aka.ms/o0ukef]

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 31, 2024 8:45:27 AM

To: cdavis@lincolncounty.org <cdavis@lincolncounty.org>; awdar@charter.net <awdar@charter.net>; markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>; dtcarpenter@lincolnsheriff.org
<dtcarpenter@lincolnsheriff.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>; jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>; amccall@lincolncounty.org
<amccall@lincolncounty.org>; bcesena@lincolncounty.org <bcesena@lincolncounty.org>

Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

Commissioners

https://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-
2024/[https://urldefense.com/v3 s:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-

2023-01-31-2024/ ;!1!KCNM01DQXq6MvTg!Gzcnw 3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W 159yOxrcrrnHwM9SHxXwD04ew FriFnISPINNIj5sgKQ$]

Two months of John Henry’s credit cards have splitting truck part purchases to that are under a $1,000. Over &1,000 requires bidding. Uses personal e-mail and FedEx shipped parts to his house.

Who installed this air intake modification on a County truck? https://www.youtube.com/watch?v=sd2Jly-jszI[https://urldefense.com/v3/ https://www.youtube.com/watch?v=sd2]ly-
jszI ;I'KCNM01DQXg6MvTg!EHT-iIMK64IX-4temKgIYOXuW KgtTXXVd4XCY9I919v]ziFt2fgAYXSurm3ul-3IYunXXCIhpFg5jlEonUR5$]

County Manager approved outside employment ? County pays for John Henry's landscape business conferrences in Credit Card charges?

Henry leaves Sunday for a Monday 8:30 am Landscape conference in Greensboro? https://issuu.com/ncnla/docs/nin_fall 2023 for issuu_- revised 11-

2[https://urldefense.com/v3/ https://na01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnin_fall 2023 for issuu_- revised 11-



https://aka.ms/AAb9ysg
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https://urldefense.com/v3/__https://aka.ms/o0ukef__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MNaa8tj4$
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https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$
https://urldefense.com/v3/__https://www.youtube.com/watch?v=sd2Jly-jszI__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53McHfaM7M$
https://urldefense.com/v3/__https://www.youtube.com/watch?v=sd2Jly-jszI__;!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jlEonUR5$
https://urldefense.com/v3/__https://issuu.com/ncnla/docs/nln_fall_2023_for_issuu_-_revised_11-2__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MKXu7uKk$

28&dat: 5*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84df9e7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*7C638527548246306226*7CUnknown*7CTW FpbGZsb3d8eyIW IjoiMC4w LjAw MDAILCIQIjoiV2IuMzIiLC]
iMK641X-4temKqIYOXuW KqtTXXVd4XCY91919vIziFt2fgAYXSurm3ul-3lYunXXCIhpFq5jgnU4Ui8$] John Henry stays an extra night on Wednesday when drive back is under 2 hours. Count Manager approved

outside employment? john Henry sets up "Mountainback outdoor services, LLC. in 2023. Makes YouTube video of County projects for advertising?
https://www.youtube.com/@MountainbackOutdoorServices[https: : MountainbackOutdoorServices
4temKqIYOXuW KaqtTXXVd4XCY91919vIziFt2fgAYXSurm3ul-3IYunXXCIhpFq5ik5bzJ1G$]

John Henry clears land at 242 Cat Square in video? Whose equipment, whose drone, whose "orange" plate white truck in video, whose gun range, whose computer, whose video editing? Register corporation
on a Tuesday? He uses County phone number for business registrations with State. Annual report filed 2/7/2024 at 7am, was he working at County?

County Manager approving all this?

McDonalds is just a snack.

Anonymous

;I'KCNM01DQXq6MvTg!EHT-IMK64IX-

Sent: Friday, May 24, 2024 at 3:34 PM

From: "Megan Gilbert" <megan.gilbert@lincolncountync.gov>

To: "Paul Smith" <LincolnCo@usa.com>, "cdavis@lincolncounty.org" <cdavis@lincolncounty.org>, "cmitchem@lincolncounty.org” <cmitchem@lincolncounty.org>, "dmadden@lincolncounty.org"”
<dmadden@lincolncounty.org>

Subject: RE: County Cards

This correspondence has been received.

Megan H. Gilbert
COUNTY ATTORNEY | LINCOLN COUNTY

353 N. Generals Blvd.

P.O. Box 738

Lincolnton, NC 28092

Main: 704-736-8471

Direct: 704-666-6965

Please take note that my email address has recently changed to megan.gilbert@lincolncountync.gov[mailto:megan.gilbert@lincolncountync.gov]

PRIVILEGE and CONFIDENTIALITY NOTICE: This electronic mail transmission has been sent by an attorney. It may contain information that is confidential, privileged, proprietary, or otherwise requires protection
under federal or state law. The information contained in this email message is intended only for the confidential use of the recipient(s) named above. If you are not the intended recipient, you are hereby notified
that you have received this message in error and that you are not authorized to read, print, retain, copy, or disseminate this message, any part of it, or any attachments. If you have received this message in

error, please delete this message and any attachments/copies from your system without reading the content and notify the sender immediately by email of the inadvertent transmission. There is no intent on the
part of the sender to waive any privilege, including the attorney-client privilege that may attach to this communication.

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 24, 2024 12:35 PM

To: cdavis@lincolncounty.org; cmitchem@Ilincolncounty.org; dmadden@lincolncounty.org; Megan Gilbert <megan.gilbert@lincolncountync.gov>
Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

John Henry ordered truck parts in December 2023 and January 2024 on County Card.

The invoice has FEDEX shipping number 787913458263, that was shipped to 1959 Norman Parker, Lawndale, NC
December 16, 2023 $487.73

January 2, 2024 $948.10

Did this go on a Black Dodge Ram or White County Dodge.

Who reviews and approved John Henry's Card?

www sunshinerequest.com, records request/may-2024-| re uest-for-| Iincoln count -nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-

s://urldefense.com/v3 s:/www.sunshinerequest.com/record ‘ma equest-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-
023 01 31 -2024/ HKCNMOIDQ)(QGMVTQ|Gzt:nW3Q‘(PKRZF><97MAI|r0OchkaSDIUnhGZev\aDLNMC‘ISmlW159)(0><r(:rrnHwMQSH)()(WDO‘teWFr'anISPINNI]SngQﬁ]

Please let me know you got this

Disclaimer
Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic mail message(s) sent in response to it, may be
considered public record and as such subject to request and review by anyone at any time.

DISCLAIMER: Pursuant to North Carolina General Statutes Chapter 132, Public Records,
this electronic mail message and any attachments hereto, as well as any electronic mail
message(s) sent in response to it, may be considered public record and as such subject

to request and review by anyone at any time.
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Date : 6/7/2024 4:54:22 PM

From: "Bud Cesena"

To : "Alex Patton"

Cc : "Paul Smith" , "amccall@lincolncounty.org" , "jlineberger@lincol y.org" , "cmitchem@lincolncounty.org" , "cdavis@lincol y.org" , "dtcarp @lincolnsheriff.org"
"markmullen@lincoln.k12.nc.us"

Subject : Re: County Cards

Ifhe or she is concerned we can certainly work through privacy issues.

Cathy , Anita, and I have reached out to this person.

I’ meet them anywhere they choose. I can guarantee that I will not compromise their confidence.

Get Outlook for iOS

From: Alex Patton <Awdar@charter.net>

Sent: Friday, June 7, 2024 4:36:58 PM

To: Bud Cesena <bud.cesena@lincolncountync.gov>

Cc: Paul Smith <LincolnCo@usa.com>; amccall@lincolncounty.org <amccall@lincolncounty.org>; jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>;
cdavis@lincolncounty.org <cdavis@lincolncounty.org>; dtcarpenter@lincolnsheriff.org <dtcarpenter@lincolnsheriff.org>; markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

|CAUTION:This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.|

Bud,

Most companies have anonymous tip lines that do not require identifying themselves. I have no idea who this is but the more important question should be, are any of these conplaints valid? In light of recent events, I would not reveal my
identity if I were a county employee. These and any other allegations should be taken seriously until it is proved otherwise. Just my opinion

Alex

Sent from my iPhone

OnJun 7, 2024, at 3:00 PM, Bud Cesena <bud.cesena@lincolncountync.gov> wrote:

To whomever you are.
I’mnot interested in anonymous complaints.
If you would care to meet with me to discuss this I’ll be happy to get together with you.

Get Outlook for iOS

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, June 7, 2024 2:56:37 PM

To: Bud Cesena <bud.cesena@lincolncountync.gov>; awdar@charter.net <awdar@charter.net>; amccall@lincolncounty.org <amccall@lincolncounty.org>; jlineberger@lincolncounty.org
<jlineberger@lincolncounty.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>; cdavis@lincolncounty.org <cdavis@lincolncounty.org>; dtcarpenter@lincolnsheriff.org
<dtcarpenter@lincolnsheriff.org>; markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

|CAUTION:This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments..|

These are procurement problems for the County Manager. Poor management takes away from salaries. Looking at credit cards, there needs to be a review by outside auditors. The correct that address in the
video is 246 Cat Square. One of you got the word out and the second YouTube video was deleted Saturday June 1 obviously due to contents. Another problem is the $30 million jail project on last Monday night
get negociated by who?

Anonymous

Sent: Friday, May 31, 2024 at 11:32 AM

From: "Bud Cesena" <bud.cesena@lincolncountync.gov>
To: "Paul Smith" <LincolnCo@usa.com>

Subject: Re: County Cards

I'd like to meet with you about this matter please.
Bud

Get Outlook for iOS[https://aka.ms/o0ukef]

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 31, 2024 8:45:27 AM

To: cdavis@lincolncounty.org <cdavis@lincolncounty.org>; awdar@charter.net <awdar@charter.net>; markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>; dtcarpenter@lincolnsheriff.org
<dtcarpenter@lincolnsheriff.org>; cmitchem@lincolncounty.org <cmitchem@Ilincolncounty.org>; jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>; amccall@lincolncounty.org
<amccall@lincolncounty.org>; bcesena@lincolncounty.org <bcesena@lincolncounty.org>

Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.
CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

Commissioners

htt s www sunshinerequest.com, records request/may-2024-| re uest-for-| Iincoln count -nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-
urldefense.com/v3 s:/www.sunshinerequest.com/record ‘ma equest-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-

S:
023 01 31 -2024/ HKCNMOIDQ)(gGMnglecan}gVPKRZF><97MAIlroOdzcggksSDIUnhGZevwaDLNMC:IsmlW159)(0><rcrrnHwMQSHx)(wD04ewFranISPINNI]SngQﬂ

Two months of John Henry’s credit cards have splitting truck part purchases to that are under a $1,000. Over &1,000 requires bidding. Uses personal e-mail and FedEx shipped parts to his house.

Who installed this air intake modification on a County truck? https://www.youtube.com/watch?v=sd2Jly-jszI[https://urldefense.com/v3/ https://www.youtube.com/watch?v=sd2]ly-
jszI ;!'KCNM01DQXg6MvTg!EHT-iIMK64IX-4temKgIYOXuW KgtTXXVd4XCY9I9I9vIziFt2fgAYXSurm3ul-3IYunXXCIhpFg5jlEonURS$]

County Manager approved outside employment ? County pays for John Henry's landscape business conferrences in Credit Card charges?

Henry leaves Sunday for a Monday 8:30 am Landscape conference in Greensboro? https://issuu.com/ncnla/docs/nin_fall 2023 for issuu - revised 11-
2[https://urldefense.com/v3 https://na01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnin fall 2023 for issuu - revised 11-
28&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84df9e7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*7C638527548246306226*7CUnknown*7CTW FpbGZsb3d8eyIWIjoiMC4w LjAwMDAILCIQIjoiV2IuMzIiLC]
iIMK64JX-4temKqIYOXuW KqtTXXVd4XCY9I1919vIziFt2fgAYXSurm3ul-3IYunXXClhpFg5jgnU4Ui8$] John Henry stays an extra night on Wednesday when drive back is under 2 hours. Count Manager approved

outside employment? john Henry sets up "Mountainback outdoor services, LLC. in 2023. Makes YouTube video of County projects for advertising?
https://www.youtube.com/@MountainbackOutdoorServices[https: MountainbackOutdoorServices
4temKqIYOXuW KqtTXXVd4XCY91919viziFt2fgAYXSurm3ul-3IYunXXCIhpFq5ik5bzJ1G$]

John Henry clears land at 242 Cat Square in video? Whose equipment, whose drone, whose "orange" plate white truck in video, whose gun range, whose computer, whose video editing? Register corporation
on a Tuesday? He uses County phone number for business registrations with State. Annual report filed 2/7/2024 at 7am, was he working at County?

County Manager approving all this?

McDonalds is just a snack.

Anonymous

;I'KCNM01DQXg6MvTg!EHT-IMK64IX~

Sent: Friday, May 24, 2024 at 3:34 PM

From: "Megan Gilbert" <megan.gilbert@lincolncountync.gov>

To: "Paul Smith" <LincolnCo@usa.com>, "cdavis@lincolncounty.org" <cdavis@lincolncounty.org>, "cmitchem@lincolncounty.org" <cmitchem@lincolncounty.org>, "dmadden@lincolncounty.org"
<dmadden@lincolncounty.org>

Subject: RE: County Cards

This correspondence has been received.

Megan H. Gilbert
COUNTY ATTORNEY | LINCOLN COUNTY
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https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MotZYmJ4$
https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jk5bzJ1G$

353 N. Generals Blvd.
P.0. Box 738
Lincolnton, NC 28092
Main: 704-736-8471
Direct: 704-666-6965

Please take note that my email address has recently changed to megan.gilbert@lincolncountync.gov[mailto:megan.gilbert@lincolncountync.gov]

PRIVILEGE and CONFIDENTIALITY NOTICE: This electronic mail transmission has been sent by an attorney. It may contain information that is confidential, privileged, proprietary, or otherwise requires protection
under federal or state law. The information contained in this email message is intended only for the confidential use of the recipient(s) named above. If you are not the intended recipient, you are hereby notified
that you have received this message in error and that you are not authorized to read, print, retain, copy, or disseminate this message, any part of it, or any attachments. If you have received this message in

error, please delete this message and any attachments/copies from your system without reading the content and notify the sender immediately by email of the inadvertent transmission. There is no intent on the
part of the sender to waive any privilege, including the attorney-client privilege that may attach to this communication.

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 24, 2024 12:35 PM

To: cdavis@lincolncounty.org; cmitchem@lincolncounty.org; dmadden@lincolncounty.org; Megan Gilbert <megan.gilbert@lincolncountync.gov>
Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

John Henry ordered truck parts in December 2023 and January 2024 on County Card.

The invoice has FEDEX shipping number 787913458263, that was shipped to 1959 Norman Parker, Lawndale, NC
December 16, 2023 $487.73

January 2, 2024 $948.10

Did this go on a Black Dodge Ram or White County Dodge.

Who reviews and approved John Henry's Card?

://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-
2024/[https://urldefense.com/v3 s:/www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-

2023-01-31-2024/ ;!'KCNM01DQXq6MvTg!Gzcnw 3pYPKR2Fx97MAliro0dzcQks5DIUnhG2eviaDLNMC4smiW 159yOxrcrrnHwMISHxXwD04ew FriFnISPINNIjSsgKQ$]

Please let me know you got this

Disclaimer
Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic mail message(s) sent in response to it, may be
considered public record and as such subject to request and review by anyone at any time.


https://urldefense.com/v3/__https://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53M-7L8Tw8$
https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$

Date : 6/7/2024 4:36:58 PM

From: "Alex Patton"

To : "Bud Cesena"

Cc : "Paul Smith" , "amccall@lincolncounty.org" , "jlineberger@lincol y.org" , "cmitchem@lincolncounty.org" , "cdavis@lincol y.org" , "dtcarp @lincolnsheriff.org"
"markmullen@lincoln.k12.nc.us"

Subject : Re: County Cards

Bud,

Most companies have anonymous tip lines that do not require identifying themselves. I have no idea who this is but the more important question should be, are any of these complaints valid? In light of recent events, I would not reveal my
identity if I were a county employee. These and any other allegations should be taken seriously until it is proved otherwise. Just my opinion

Alex

Sent from my iPhone

On Jun 7, 2024, at 3:00 PM, Bud Cesena <bud.cesena@lincolncountync.gov> wrote:

To whomever you are.
I’'mnot interested in anonymous complaints.
If you would care to meet with me to discuss this I'll be happy to get together with you.

Get Outlook for iOS

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, June 7, 2024 2:56:37 PM

To: Bud Cesena <bud.cesena@lincolncountync.gov>; awdar@charter.net <awdar@charter.net>; amccall@lincolncounty.org <amccall@lincolncounty.org>; jlineberger@lincolncounty.org
<jlineberger@lincolncounty.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>; cdavis@lincolncounty.org <cdavis@lincolncounty.org>; dtcarpenter@lincolnsheriff.org
<dtcarpenter@lincolnsheriff.org>; markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

|CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.|

These are procurement problems for the County Manager. Poor management takes away from salaries. Looking at credit cards, there needs to be a review by outside auditors. The correct that address in the
video is 246 Cat Square. One of you got the word out and the second YouTube video was deleted Saturday June 1 obviously due to contents. Another problem is the $30 million jail project on last Monday night
get negociated by who?

Anonymous

Sent: Friday, May 31, 2024 at 11:32 AM

From: "Bud Cesena" <bud.cesena@lincolncountync.gov>
To: "Paul Smith" <LincolnCo@usa.com>

Subject: Re: County Cards

I'd like to meet with you about this matter please.
Bud

Get Outlook for iOS[https://aka.ms/o0ukef]

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 31, 2024 8:45:27 AM

To: cdavis@lincolncounty.org <cdavis@lincolncounty.org>; awdar@charter.net <awdar@charter.net>; markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>; dtcarpenter@lincolnsheriff.org
<dtcarpenter@lincolnsheriff.org>; cmitchem@lincolncounty.org <cmitchem®@lincolncounty.org>; jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>; amccall@lincolncounty.org
<amccall@lincolncounty.org>; bcesena@lincolncounty.org <bcesena@lincolncounty.org>

Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

Commissioners

https://www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-
2024/[https://urldefense.com/v3 s:/www.sunshinerequest.com/records _request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-

2023-01-31-2024/ ;!1!KCNM01DQXq6MvTg!Gzcnw 3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W 159yOxrcrrnHwMI9SHxXwD04ew FriFnI5PINNIj5sgKQ$]

Two months of John Henry’s credit cards have splitting truck part purchases to that are under a $1,000. Over &1,000 requires bidding. Uses personal e-mail and FedEx shipped parts to his house.

Who installed this air intake modification on a County truck? https://www.youtube.com/watch?v=sd2Jly-jszI[https://urldefense.com/v3, https://www.youtube.com/watch?v=sd2]ly-
jszI ;I'IKCNM01DQXg6MvTg!EHT-iIMK64IX-4temKqIYOXuW KgtTXXVd4XCY9I919v]ziFt2fgAYXSurm3ul-3IYunXXCIhpFg5jlEonUR5$]

County Manager approved outside employment ? County pays for John Henry's landscape business conferrences in Credit Card charges?
Henry leaves Sunday for a Monday 8:30 am Landscape conference in Greensboro? https://issuu.com/ncnla/docs/nin fall 2023 for issuu - revised 11-
na01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnin_fall 2023 for issuu - revised 11-

2&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84dfe7fedf640afb435aaaaaaaaaaaa*7C1*7C0*7C638527548246306226*7CUnknown*7CTW FpbGZsb3d8eyIWIjoiMC4w LjAw MDAILCIQIjoiV2IuMzIiLC]
iMK64IX-4temKaqIYOXuW KatTXXVd4XCY9I1919vIziFt2fgAYXSurm3ul-3IYunXXClhpFq5jgnU4Ui8$] John Henry stays an extra night on Wednesday when drive back is under 2 hours. Count Manager approved

outside employment? john Henry sets up "Mountainback outdoor services, LLC. in 2023. Makes YouTube video of County projects for advertising?
https://www.youtube.com/@MountainbackOutdoorServices[https: : MountainbackOutdoorServices
4temKqIYOXuW KqtTXXVd4XCY91919vIziFt2fgAYXSurm3ul-3IYunXXCIlhpFq5ik5bzJ1G$]

John Henry clears land at 242 Cat Square in video? Whose equipment, whose drone, whose "orange" plate white truck in video, whose gun range, whose computer, whose video editing? Register corporation
on a Tuesday? He uses County phone number for business registrations with State. Annual report filed 2/7/2024 at 7am, was he working at County?

County Manager approving all this?

McDonalds is just a snack.

Anonymous

;I'KCNMO1DQXq6MvTg!EHT-IMK64IX-

Sent: Friday, May 24, 2024 at 3:34 PM

From: "Megan Gilbert" <megan.gilbert@lincolncountync.gov>

To: "Paul Smith" <LincolnCo@usa.com>, "cdavis@lincolncounty.org" <cdavis@lincolncounty.org>, "cmitchem@Ilincolncounty.org" <cmitchem@lincolncounty.org>, "dmadden@lincolncounty.org"
<dmadden@lincolncounty.org>

Subject: RE: County Cards

This correspondence has been received.

Megan H. Gilbert
COUNTY ATTORNEY | LINCOLN COUNTY

353 N. Generals Blvd.
P.0. Box 738
Lincolnton, NC 28092
Main: 704-736-8471
Direct: 704-666-6965

Please take note that my email address has recently changed to megan.gilbert@lincolncountync.gov[mailto:megan.gilbert@lincolncountync.gov]

PRIVILEGE and CONFIDENTIALITY NOTICE: This electronic mail transmission has been sent by an attorney. It may contain information that is confidential, privileged, proprietary, or otherwise requires protection
under federal or state law. The information contained in this email message is intended only for the confidential use of the recipient(s) named above. If you are not the intended recipient, you are hereby notified
that you have received this message in error and that you are not authorized to read, print, retain, copy, or disseminate this message, any part of it, or any attachments. If you have received this message in
error, please delete this message and any attachments/copies from your system without reading the content and notify the sender immediately by email of the inadvertent transmission. There is no intent on the
part of the sender to waive any privilege, including the attorney-client privilege that may attach to this communication.

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 24, 2024 12:35 PM

To: cdavis@lincolncounty.org; cmitchem@lincolncounty.org; dmadden@lincolncounty.org; Megan Gilbert <megan.gilbert@lincolncountync.gov>
Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.


https://aka.ms/o0ukef
https://urldefense.com/v3/__https://aka.ms/o0ukef__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MNaa8tj4$
https://urldefense.com/v3/__https://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53M-7L8Tw8$
https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$
https://urldefense.com/v3/__https://www.youtube.com/watch?v=sd2Jly-jszI__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53McHfaM7M$
https://urldefense.com/v3/__https://www.youtube.com/watch?v=sd2Jly-jszI__;!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jlEonUR5$
https://urldefense.com/v3/__https://issuu.com/ncnla/docs/nln_fall_2023_for_issuu_-_revised_11-2__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MKXu7uKk$
https://urldefense.com/v3/__https://na01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnln_fall_2023_for_issuu_-_revised_11-2&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84df9e7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*7C638527548246306226*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C0*7C*7C*7C&sdata=bexqA51VRtniPusXKP*2BQDEbKr4ZLrM86VVTYPeqtoFg*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJQ!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jgnU4Ui8$
https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MotZYmJ4$
https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jk5bzJ1G$

John Henry ordered truck parts in December 2023 and January 2024 on County Card.

The invoice has FEDEX shipping number 787913458263, that was shipped to 1959 Norman Parker, Lawndale, NC
December 16, 2023 $487.73

January 2, 2024 $948.10

Did this go on a Black Dodge Ram or White County Dodge.

Who reviews and approved John Henry's Card?

www sunshinerequest.com, records request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-

s://urldefense.com/v3 s:/www.sunshinerequest.com/records _request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-
2023 01 31 -2024/ ”KCNMOIDQXQGMVTQ'Gzcnw3gYPKRZFX97MAIlroOdZCQkSSDIUnhGZeV\aDLNMC4sm1W159¥0xrcrrnHwMQSHXXWDO4ewFranISPINNI]SngQﬁ

Please let me know you got this

Disclaimer

Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic mail message(s) sent in response to it, may be
considered public record and as such subject to request and review by anyone at any time.


https://urldefense.com/v3/__https://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53M-7L8Tw8$
https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$

Date : 6/7/2024 3:02:00 PM

From: "Anita McCall"

To : "Paul Smith" , "Bud Cesena" , "awdar@charter.net" , "jlineberger@lincol y.org" , "emitchem@lincol y.org" , "edavis@lincolncounty.org' , "dtcarpenter@lincolnsheriff.org" ,
"markmullen@lincoln.k12.nc.us"

Subject : Re: County Cards

Mr. Smith,

Since this is of vital importance to you, I will make myself available at your convenience to discuss.
Please let me know your availability.

Regards,
Commissioner
Anita McCall

Sent frommy Verizon, Samsung Galaxy smartphone
Get Outlook for Android

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, June 7, 2024 2:56:37 PM

To: Bud Cesena <bud.cesena@lincolncountync.gov>; awdar@charter.net <awdar@charter.net>; amccall@lincolncounty.org <amccall @lincolncounty.org>; jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>;
cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>; cdavis@lincolncounty.org <cdavis@lincolncounty.org>; dtcarpenter@lincolnsheriff.org <dtcarpenter@lincolnsheriff.org>; markmullen@lincoln.k12.nc.us
<markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

|CAUTION:This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.|

These are procurement problems for the County Manager. Poor management takes away from salaries. Looking at credit cards, there needs to be a review by outside auditors. The correct that address in the video is 246
Cat Square. One of you got the word out and the second YouTube video was deleted Saturday June 1 obviously due to contents. Another problem is the $30 million jail project on last Monday night get negociated by who?

Anonymous

Sent: Friday, May 31, 2024 at 11:32 AM

From: "Bud Cesena" <bud.cesena@lincolncountync.gov>
To: "Paul Smith" <LincolnCo@usa.com>

Subject: Re: County Cards

1&€™d like to meet with you about this matter please.

Bud

Get Outlook for iOS[https://aka.ms/o0Qukef]

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 31, 2024 8:45:27 AM

To: cdavis@lincolncounty.org <cdavis@lincolncounty.org>; awdar@charter.net <awdar@charter.net>; markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>; dtcarpenter@lincolnsheriff.org
<dtcarpenter@lincolnsheriff.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>; jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>; amccall@lincolncounty.org <amccall@lincolncounty.org>;
bcesena@lincolncounty.org <bcesena@lincolncounty.org>

Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

Commissioners

https://www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-
2024/[https://urldefense.com/v3/ https:/www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-
2024, ;I'TKCNM01DQXg6MvTg!Gzcnw 3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W 159yOxrcrrnHwM9SHxXw D04ew FriFnISPINNIjSsgKQ$]

Two months of John Henrya€™s credit cards have splitting truck part purchases to that are under a $1,000. Over &1,000 requires bidding. Uses personal e-mail and FedEx shipped parts to his house.

Who installed this air intake modification on a County truck? https://www.youtube.com/watch?v=sd2Jly-jszI[https://urldefense.com/v3 https://www.youtube.com/watch?v=sd2]ly-jsz1 ;!'1KCNMO01DQXq6MvTg!EHT-
iMK64JX-4temKgIYOXuW KgtTXXVd4XCY9I1919vIziFt2fgAYXSurm3ul-3lYunXXClhpFq5jlEonURS5$]

County Manager approved outside employment ? County pays for John Henry's landscape business conferrences in Credit Card charges?

Henry leaves Sunday for a Monday 8:30 am Landscape conference in Greensboro? https://issuu.com/ncnla/docs/nin fall 2023 for issuu - revised 11-

2[https://urldefense.com/v3/ https://na01l.safelinks.protection.outlook.com/?url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnin_fall 2023 for issuu - revised 11-
2&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84df9e7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*7C638527548246306226*7CUnknown*7CTW FpbGZsb3d8eyIW IjoiMC4w LjAw MDAILCIQIjoiV2IuMzIiLCIBTII6II
iMK64JX-4temKgIYOXuW KgtTXXVd4XCY91919vIziFt2fgAYXSurm3ul-3IYunXXCIlhpFq5jgnU4Ui8$] John Henry stays an extra night on Wednesday when drive back is under 2 hours. Count Manager approved outside
employment? john Henry sets up "Mountainback outdoor services, LLC. in 2023. Makes YouTube video of County projects for advertising?
https://www.youtube.com/@MountainbackOutdoorServices[https://urldefense.com/v3/ https://www.youtube.com/@MountainbackOutdoorServices
4temKgIYOXuW KgtTXXVd4XCY91919v]IziFt2fgAYXSurm3ul-3IYunXXCIhpFg5jk5bzJ1G$]
John Henry clears land at 242 Cat Square in video? Whose equipment, whose drone, whose "orange" plate white truck in video, whose gun range, whose computer, whose video editing? Register corporation on a
Tuesday? He uses County phone number for business registrations with State. Annual report filed 2/7/2024 at 7am, was he working at County?

County Manager approving all this?

McDonalds is just a snack.

Anonymous

JIIKCNMO1DQXq6MVTQ!EHT-IMK64 X~

Sent: Friday, May 24, 2024 at 3:34 PM

From: "Megan Gilbert" <megan.gilbert@lincolncountync.gov>

To: "Paul Smith" <LincolnCo@usa.com>, "cdavis@lincolncounty.org" <cdavis@lincolncounty.org>, "cmitchem@lincolncounty.org" <cmitchem@lincolncounty.org>, "dmadden@lincolncounty.org" <dmadden@lincolncounty.org>
Subject: RE: County Cards

This correspondence has been received.

Megan H. Gilbert
COUNTY ATTORNEY | LINCOLN COUNTY

353 N. Generals Blvd.
P.O. Box 738
Lincolnton, NC 28092
Main: 704-736-8471
Direct: 704-666-6965

Please take note that my email address has recently changed to megan.gilbert@lincolncountync.gov[mailto:megan.gilbert@lincolncountync.gov]

PRIVILEGE and CONFIDENTIALITY NOTICE: This electronic mail transmission has been sent by an attorney. It may contain information that is confidential, privileged, proprietary, or otherwise requires protection under federal
or state law. The information contained in this email message is intended only for the confidential use of the recipient(s) named above. If you are not the intended recipient, you are hereby notified that you have received
this message in error and that you are not authorized to read, print, retain, copy, or disseminate this message, any part of it, or any attachments. If you have received this message in error, please delete this message and

any attachments/copies from your system without reading the content and notify the sender immediately by email of the inadvertent transmission. There is no intent on the part of the sender to waive any privilege, including
the attorney-client privilege that may attach to this communication.

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 24, 2024 12:35 PM

To: cdavis@lincolncounty.org; cmitchem@lincolncounty.org; dmadden@lincolncounty.org; Megan Gilbert <megan.gilbert@lincolncountync.gov>
Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

John Henry ordered truck parts in December 2023 and January 2024 on County Card.

The invoice has FEDEX shipping number 787913458263, that was shipped to 1959 Norman Parker, Lawndale, NC
December 16, 2023 $487.73

January 2, 2024 $948.10

Did this go on a Black Dodge Ram or White County Dodge.


https://aka.ms/AAb9ysg
https://urldefense.com/v3/__https://aka.ms/o0ukef__;!!KCNM01DQXq6MvTg!CuIYjf8PtL3A9XbRfjfivDn1bExqDKyuau-RxuQmLPHk7N3H3Hz30iPO8W4Pdtn8nK8klbi5W6VKAXVu4SUt$
https://urldefense.com/v3/__https://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!CuIYjf8PtL3A9XbRfjfivDn1bExqDKyuau-RxuQmLPHk7N3H3Hz30iPO8W4Pdtn8nK8klbi5W6VKAYo7-BMW$
https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$
https://urldefense.com/v3/__https://www.youtube.com/watch?v=sd2Jly-jszI__;!!KCNM01DQXq6MvTg!CuIYjf8PtL3A9XbRfjfivDn1bExqDKyuau-RxuQmLPHk7N3H3Hz30iPO8W4Pdtn8nK8klbi5W6VKAdDj53eD$
https://urldefense.com/v3/__https://www.youtube.com/watch?v=sd2Jly-jszI__;!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jlEonUR5$
https://urldefense.com/v3/__https://issuu.com/ncnla/docs/nln_fall_2023_for_issuu_-_revised_11-2__;!!KCNM01DQXq6MvTg!CuIYjf8PtL3A9XbRfjfivDn1bExqDKyuau-RxuQmLPHk7N3H3Hz30iPO8W4Pdtn8nK8klbi5W6VKAdZ5Pvt8$
https://urldefense.com/v3/__https://na01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnln_fall_2023_for_issuu_-_revised_11-2&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84df9e7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*7C638527548246306226*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C0*7C*7C*7C&sdata=bexqA51VRtniPusXKP*2BQDEbKr4ZLrM86VVTYPeqtoFg*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJQ!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jgnU4Ui8$
https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!CuIYjf8PtL3A9XbRfjfivDn1bExqDKyuau-RxuQmLPHk7N3H3Hz30iPO8W4Pdtn8nK8klbi5W6VKASuroyMU$
https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jk5bzJ1G$

Who reviews and approved John Henry's Card?

https://www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-
2024/[https://urldefense.com/v3/ https:/www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-
2024, ;I'TKCNM01DQXg6MvTg!Gzcnw 3pYPKR2FXx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W 159yOxrcrrnHWM9SHxXw D04ew FriFnISPINNIjSsgKQ$]

Please let me know you got this

Disclaimer
Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic mail message(s) sent in response to it, may be considered public
record and as such subject to request and review by anyone at any time.

DISCLAIMER: Pursuant to North Carolina General Statutes Chapter 132, Public Records,
this electronic mail message and any attachments hereto, as well as any electronic mail
message(s) sent in response to it, may be considered public record and as such subject

to request and review by anyone at any time.


https://urldefense.com/v3/__https://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!CuIYjf8PtL3A9XbRfjfivDn1bExqDKyuau-RxuQmLPHk7N3H3Hz30iPO8W4Pdtn8nK8klbi5W6VKAYo7-BMW$
https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$

Date : 6/7/2024 2:59:54 PM

From: "Bud Cesena"

To : "Paul Smith" , "awdar@charter.net" , " ll@lincol y.org" , "jlineberger@lincol y.org" , "emitchem@lincol y.org" , "cdavis@lincolncounty.org" , "dtcarpenter@lincolnsheriff.org" ,
"markmullen@lincoln.k12.nc.us"

Subject : Re: County Cards

To whomever you are.

1a€™m not interested in anonymous complaints.

If you would care to meet with me to discuss this I&€™Il be happy to get together with you.

Get Outlook for iOS

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, June 7, 2024 2:56:37 PM

To: Bud Cesena <bud.cesena@lincolncountync.gov>; awdar@charter.net <awdar@charter.net>; amccall@lincolncounty.org <amccall@lincolncounty.org>; jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>;
cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>; cdavis@lincolncounty.org <cdavis@lincolncounty.org>; dtcarpenter@lincolnsheriff.org <dtcarpenter@lincolnsheriff.org>; markmullen@lincoln.k12.nc.us
<markmullen@lincoln.k12.nc.us>

Subject: Re: County Cards

|CAUTION:This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments..|

These are procurement problems for the County Manager. Poor management takes away from salaries. Looking at credit cards, there needs to be a review by outside auditors. The correct that address in the video is 246
Cat Square. One of you got the word out and the second YouTube video was deleted Saturday June 1 obviously due to contents. Another problem is the $30 million jail project on last Monday night get negociated by who?

Anonymous

Sent: Friday, May 31, 2024 at 11:32 AM

From: "Bud Cesena" <bud.cesena@lincolncountync.gov>
To: "Paul Smith" <LincolnCo@usa.com>

Subject: Re: County Cards

14€™d like to meet with you about this matter please.

Bud

Get Outlook for iOS[https://aka.ms/o0Qukef]

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 31, 2024 8:45:27 AM

To: cdavis@lincolncounty.org <cdavis@lincolncounty.org>; awdar@charter.net <awdar@charter.net>; markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>; dtcarpenter@lincolnsheriff.org
<dtcarpenter@lincolnsheriff.org>; cmitchem@lincolncounty.org <cmitchem@lincolncounty.org>; jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>; amccall@lincolncounty.org <amccall@lincolncounty.org>;
bcesena@lincolncounty.org <bcesena@lincolncounty.org>

Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

Commissioners

B -2024-request-for-lincoln-count overnment-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-
2024/[https://urldefense.com/v3/ https:/www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-

2024/ ;1'KCNM01DQXq6MvTg!Gzcnw 3pYPKR2FXx97MAliro0dzcQks5DIUnhG2eviaDLNMC4sm1W 159yOxrcrrnHwMISHxXwDO04ew Fri1FnlISPINNIj5SsgKQ$]
Two months of John Henryd€™s credit cards have splitting truck part purchases to that are under a $1,000. Over &1,000 requires bidding. Uses personal e-mail and FedEx shipped parts to his house.

Who installed this air intake modification on a County truck? https://www.youtube.com/watch?v=sd2]ly-jszI[https://urldefense.com/v3, https://www.youtube.com/watch?v=sd2]ly-jszI __;!'/KCNM01DQXg6MvTg!EHT-
iMK64JX-4temKqIYOXuW KqtTXXVd4XCY91919vJziFt2fgAYXSurm3ul-31YunXXClhpFq5jlEonURS$]

County Manager approved outside employment ? County pays for John Henry's landscape business conferrences in Credit Card charges?

Henry leaves Sunday for a Monday 8:30 am Landscape conference in Greensboro? https://issuu.com/ncnla/docs/nin fall 2023 for issuu - revised 11-

2[https://urldefense.com/v3/ https://na01l.safelinks.protection.outlook.com/?url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnin fall 2023 for issuu - revised 11-
2&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84df9e7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*7C638527548246306226*7CUnknown*7CTW FpbGZsb3d8eyIWIjoiMC4w LjAw MDAILCIQIjoiV2IuMzIiLCIBTII6 I}
iMK64JX-4temKgIYOXuW KqtTXXVd4XCY91919viziFt2fgAYXSurm3ul-3IYunXXClhpFgq5jgnU4Ui8$] John Henry stays an extra night on Wednesday when drive back is under 2 hours. Count Manager approved outside
employment? john Henry sets up "Mountainback outdoor services, LLC. in 2023. Makes YouTube video of County projects for advertising?
https://www.youtube.com/@MountainbackOutdoorServices[https://urldefense.com/v3/ _https://www.youtube.com/@MountainbackOutdoorServices _;!'KCNM01DQXg6MvTg!EHT-iIMK64IX-

4temKqIYOXuW KqtTXXVd4XCY9I919vIziFt2fgAYXSurm3ul-31YunXXClhpFq5jk5bz]1G$]

John Henry clears land at 242 Cat Square in video? Whose equipment, whose drone, whose "orange" plate white truck in video, whose gun range, whose computer, whose video editing? Register corporation on a
Tuesday? He uses County phone number for business registrations with State. Annual report filed 2/7/2024 at 7am, was he working at County?

County Manager approving all this?

McDonalds is just a snack.

Anonymous

Sent: Friday, May 24, 2024 at 3:34 PM

From: "Megan Gilbert" <megan.gilbert@lincolncountync.gov>

To: "Paul Smith" <LincolnCo@usa.com>, "cdavis@lincolncounty.org" <cdavis@lincolncounty.org>, "cmitchem@lincolncounty.org" <cmitchem@lincolncounty.org>, "dmadden@lincolncounty.org" <dmadden@lincolncounty.org>
Subject: RE: County Cards

This correspondence has been received.

Megan H. Gilbert
COUNTY ATTORNEY | LINCOLN COUNTY

353 N. Generals Blvd.
P.O. Box 738
Lincolnton, NC 28092
Main: 704-736-8471
Direct: 704-666-6965

Please take note that my email address has recently changed to megan.gilbert@lincolncountync.gov[mailto:megan.gilbert@lincolncountync.gov]

PRIVILEGE and CONFIDENTIALITY NOTICE: This electronic mail transmission has been sent by an attorney. It may contain information that is confidential, privileged, proprietary, or otherwise requires protection under federal
or state law. The information contained in this email message is intended only for the confidential use of the recipient(s) named above. If you are not the intended recipient, you are hereby notified that you have received
this message in error and that you are not authorized to read, print, retain, copy, or disseminate this message, any part of it, or any attachments. If you have received this message in error, please delete this message and

any attachments/copies from your system without reading the content and notify the sender immediately by email of the inadvertent transmission. There is no intent on the part of the sender to waive any privilege, including
the attorney-client privilege that may attach to this communication.

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 24, 2024 12:35 PM

To: cdavis@lincolncounty.org; cmitchem@Ilincolncounty.org; dmadden@lincolncounty.org; Megan Gilbert <megan.gilbert@lincolncountync.gov>
Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

John Henry ordered truck parts in December 2023 and January 2024 on County Card.

The invoice has FEDEX shipping number 787913458263, that was shipped to 1959 Norman Parker, Lawndale, NC
December 16, 2023 $487.73

January 2, 2024 $948.10

Did this go on a Black Dodge Ram or White County Dodge.

Who reviews and approved John Henry's Card?

https://www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-
2024/[https://urldefense.com/v3/ https:/www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-
2024, ;I'IKCNM01DQXg6MvTg!Gzenw 3pYPKR2FXx97MAliro0dzcQks5DIUnhG2eviaDLNMC4sm1W 159yOxrcrrnHwM9SHxXw D04ew FriFnISPINNIjSsgKQ$]



https://aka.ms/o0ukef
https://urldefense.com/v3/__https://aka.ms/o0ukef__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MNaa8tj4$
https://urldefense.com/v3/__https://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53M-7L8Tw8$
https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$
https://urldefense.com/v3/__https://www.youtube.com/watch?v=sd2Jly-jszI__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53McHfaM7M$
https://urldefense.com/v3/__https://www.youtube.com/watch?v=sd2Jly-jszI__;!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jlEonUR5$
https://urldefense.com/v3/__https://issuu.com/ncnla/docs/nln_fall_2023_for_issuu_-_revised_11-2__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MKXu7uKk$
https://urldefense.com/v3/__https://na01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnln_fall_2023_for_issuu_-_revised_11-2&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84df9e7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*7C638527548246306226*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C0*7C*7C*7C&sdata=bexqA51VRtniPusXKP*2BQDEbKr4ZLrM86VVTYPeqtoFg*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJQ!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jgnU4Ui8$
https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53MotZYmJ4$
https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jk5bzJ1G$
https://urldefense.com/v3/__https://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!EEl6M5vX6upcLv0D0tIeKjotox7QnqQPV-L9chiuyXEPGl8Fhq1DsDbHdKQxLXhSayqfFtsXxn0KzvfIS53M-7L8Tw8$
https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$

Please let me know you got this

Disclaimer
Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic mail message(s) sent in response to it, may be considered public
record and as such subject to request and review by anyone at any time.



Date : 6/7/2024 2:56:37 PM

From : "Paul Smith"

To : "Bud Cesena' , "awdar@charter.net" , ""amccall@lincolncounty.org" , "jlineberger@lincol y.org" , "cmitck
"markmullen@lincoln.k12.nc.us"

Subject : Re: County Cards

1 y.org" , "edavis@lincolncounty.org' , "dtcarpenter@lincolnsheriff.org" ,

These are procurement problems for the County Manager. Poor management takes away from salaries. Looking at credit cards, there needs to be a review by outside auditors. The correct that address in the video is 246
Cat Square. One of you got the word out and the second YouTube video was deleted Saturday June 1 obviously due to contents. Another problem is the $30 million jail project on last Monday night get negociated by who?

Anonymous

Sent: Friday, May 31, 2024 at 11:32 AM

From: "Bud Cesena" <bud.cesena@lincolncountync.gov>
To: "Paul Smith" <LincolnCo@usa.com>

Subject: Re: County Cards

I'd like to meet with you about this matter please.

Bud

Get Outlook for iOS[https://aka.ms/o0Qukef]

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 31, 2024 8:45:27 AM

To: cdavis@lincolncounty.org <cdavis@lincolncounty.org>; awdar@charter.net <awdar@charter.net>; markmullen@lincoln.k12.nc.us <markmullen@lincoln.k12.nc.us>; dtcarpenter@lincolnsheriff.org
<dtcarpenter@lincolnsheriff.org>; cmitchem@Ilincolncounty.org <cmitchem@Ilincolncounty.org>; jlineberger@lincolncounty.org <jlineberger@lincolncounty.org>; amccall@lincolncounty.org <amccall@lincolncounty.org>;
bcesena@lincolncounty.org <bcesena@lincolncounty.org>

Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

Commissioners

H -2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-
2024/[https://urldefense.com/v3/ https:/www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-
2024, ;ITKCNM01DQXg6MvTg!Gzcnw 3pYPKR2FXx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W 159yOxrcrrnHWM9SHXxXw D04ew FriFnISPINNIj5sgKQ$]

Two months of John Henry’s credit cards have splitting truck part purchases to that are under a $1,000. Over &1,000 requires bidding. Uses personal e-mail and FedEx shipped parts to his house.

Who installed this air intake modification on a County truck? https://www.youtube.com/watch?v=sd2]ly-jszI[https:

iIMK64JX-4temKqIYOXuW KqtTXXVd4XCY9I1919vJziFt2fgAYXSurm3ul-31YunXXClhpFq5jlEonURS$]

County Manager approved outside employment ? County pays for John Henry's landscape business conferrences in Credit Card charges?

Henry leaves Sunday for a Monday 8:30 am Landscape conference in Greensboro? https://issuu.com/ncnla/docs/nin fall 2023 for issuu - revised 11-

2[https://urldefense.com/v3/ https://na01l.safelinks.protection.outlook.com/?url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnin fall 2023 for issuu - revised 11-
2&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84dfe7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*7C638527548246306226*7CUnknown*7CTWFpbGZsb3d8eyIWIjoiMC4w LjAw MDAILCIQIjoiV2IuMzIiLCIBTII6 I}
iMK64JX-4temKgIYOXuW KqtTXXVd4XCY91919viziFt2fgAYXSurm3ul-3IYunXXCIlhpFq5jgnU4Ui8$] John Henry stays an extra night on Wednesday when drive back is under 2 hours. Count Manager approved outside
employment? john Henry sets up "Mountainback outdoor services, LLC. in 2023. Makes YouTube video of County projects for advertising?
https://www.youtube.com/@MountainbackOutdoorServices[https://urldefense.com/v3/ https://www.youtube.com/@MountainbackOutdoorServices
4temKqIYOXuW KqtTXXVd4XCY9I919vJziFt2fgAYXSurm3ul-31YunXXClhpFq5jk5bz)1G$]

John Henry clears land at 242 Cat Square in video? Whose equipment, whose drone, whose "orange" plate white truck in video, whose gun range, whose computer, whose video editing? Register corporation on a
Tuesday? He uses County phone number for business registrations with State. Annual report filed 2/7/2024 at 7am, was he working at County?

County Manager approving all this?

McDonalds is just a snack.

Anonymous

;IKCNMO1DQXq6MvTg!EHT-IMK64IX-

Sent: Friday, May 24, 2024 at 3:34 PM

From: "Megan Gilbert" <megan.gilbert@lincolncountync.gov>

To: "Paul Smith" <LincolnCo@usa.com>, "cdavis@lincolncounty.org" <cdavis@lincolncounty.org>, "cmitchem@lincolncounty.org" <cmitchem@lincolncounty.org>, "dmadden@lincolncounty.org" <dmadden@lincolncounty.org>
Subject: RE: County Cards

This correspondence has been received.

Megan H. Gilbert
COUNTY ATTORNEY | LINCOLN COUNTY

353 N. Generals Blvd.
P.O. Box 738
Lincolnton, NC 28092
Main: 704-736-8471
Direct: 704-666-6965

Please take note that my email address has recently changed to megan.gilbert@lincolncountync.gov[mailto:megan.gilbert@lincolncountync.gov]

PRIVILEGE and CONFIDENTIALITY NOTICE: This electronic mail transmission has been sent by an attorney. It may contain information that is confidential, privileged, proprietary, or otherwise requires protection under federal
or state law. The information contained in this email message is intended only for the confidential use of the recipient(s) named above. If you are not the intended recipient, you are hereby notified that you have received
this message in error and that you are not authorized to read, print, retain, copy, or disseminate this message, any part of it, or any attachments. If you have received this message in error, please delete this message and

any attachments/copies from your system without reading the content and notify the sender immediately by email of the inadvertent transmission. There is no intent on the part of the sender to waive any privilege, including
the attorney-client privilege that may attach to this communication.

From: Paul Smith <LincolnCo@usa.com>

Sent: Friday, May 24, 2024 12:35 PM

To: cdavis@lincolncounty.org; cmitchem@Ilincolncounty.org; dmadden@lincolncounty.org; Megan Gilbert <megan.gilbert@lincolncountync.gov>
Subject: County Cards

CAUTION: This Email is from an EXTERNAL source. Ensure you trust this sender before clicking on any links or attachments.

John Henry ordered truck parts in December 2023 and January 2024 on County Card.

The invoice has FEDEX shipping number 787913458263, that was shipped to 1959 Norman Parker, Lawndale, NC
December 16, 2023 $487.73

January 2, 2024 $948.10

Did this go on a Black Dodge Ram or White County Dodge.

Who reviews and approved John Henry's Card?

https://www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-
2024/[https://urldefense.com/v3/ https:/www.sunshinerequest.com/records request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-
2024, ;ITKCNM01DQXg6MvTg!Gzenw 3pYPKR2FXx97MAliro0dzcQks5DIUnhG2eviaDLNMC4sm1W 159yOxrcrrnHwM9SHxXw D04ew FriFnlISPINNIjSsgKQ$]

Please let me know you got this

Disclaimer
Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic mail message(s) sent in response to it, may be considered public
record and as such subject to request and review by anyone at any time.


https://aka.ms/o0ukef
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https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$
https://www.youtube.com/watch?v=sd2Jly-jszI
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https://urldefense.com/v3/__https://na01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fissuu.com*2Fncnla*2Fdocs*2Fnln_fall_2023_for_issuu_-_revised_11-2&data=05*7C02*7C*7C9cf616984836448a5e0f08dc816c0b43*7C84df9e7fe9f640afb435aaaaaaaaaaaa*7C1*7C0*7C638527548246306226*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C0*7C*7C*7C&sdata=bexqA51VRtniPusXKP*2BQDEbKr4ZLrM86VVTYPeqtoFg*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJQ!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jgnU4Ui8$
https://www.youtube.com/@MountainbackOutdoorServices
https://urldefense.com/v3/__https://www.youtube.com/@MountainbackOutdoorServices__;!!KCNM01DQXq6MvTg!EHT-iMK64JX-4temKqIYOXuW_KqtTXXVd4XCY9I9I9vJziFt2fgAYXSurm3uI-3lYunXXCJhpFq5jk5bzJ1G$
https://www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/
https://urldefense.com/v3/__https:/www.sunshinerequest.com/records_request/may-2024-request-for-lincoln-county-nc-government-related-to-monthly-credit-card-statements-and-receipts-from-12-01-2023-01-31-2024/__;!!KCNM01DQXq6MvTg!Gzcnw3pYPKR2Fx97MAIiro0dzcQks5DIUnhG2eviaDLNMC4sm1W159yOxrcrrnHwM9SHxXwD04ewFr1Fnl5PlNNIj5sgKQ$

Date : 6/3/2024 1:58:09 PM
From : ""Lincoln County Historical Association"
To : "markmullen@lincoln.k12.nc.us"
Subject : Urgent! Public Comment for LCHA at Tonight's Commissioner's Meeting!

LINCOLN COUNTY

=

¥ HISTORICAL ASSOCIATION

URGENT ADVOCACY ALERT
TONIGHT'S COMMISSIONERS MEETING, 6:30
p.m.

353 N. General's Boulevard
Lincolnton, NC

Lincoln County Commissioners Dear Members, Neighbors, and Friends of the

Cathy Davis
cdavis@lincolncounty.org
704-740-8313

Bud Cesena
bcesena@lincolncounty.org
704-654-5733

Carrol Mitchem
cmitchem@lincolncounty.org
704-472-2751

Jamie Lineberger
jlineberger@lincolncounty.org
704-740-0072

Anita McCall
amccall@lincolncounty.org
704-616-0866

County Manager

Davin Madden
dmadden@Ilincolncounty.org
704-736-8471

LCHA,

As you are already aware, the Lincoln County Board of
Commissioners have so far failed to approve $41,000 in
budget funding for the coming fiscal year.

At tonight's Lincoln County Board of Commissioner's
meeting, public comments will be heard on this budget
issue.

The meeting begins at 6:30 at the Administration board
room at 353 N. General's Boulevard. If you believe that
preserving the county's history and funding by the
county are important, we urge you to come and present
for three minutes on behalf of the LCHA during the
public comment period.

It's important that if you wish to speak, you must arrive
in time to sign up. We suggest by at least 6 p.m. If you
would like to help us fill the room with LCHA
supporters, we welcome you to come and help fill the
gallery.

Again, if you don't live in Lincoln County and would like
to be heard, you can address your comments to the
members of the Board of Commissioners at the email
and phone numbers to the left. Yes, your opinion
matters.

Sample email message to copy and paste:


http://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=ROVING&nav=245a86cb-0bf3-4fc4-8d45-174dcea7fb87

Dear (insert Commissioner's name),

I'm contacting you to urge you to support funding for
the Lincoln County Historical Association for the FY '24-
'25 budget and add them to the list of cultural
organizations that are funded annually.

LCHA was formed in 1955 for the specific purpose of
collecting, preserving, and sharing Lincoln County
History. It is the only organization of its kind in Lincoln
County formed solely to protect a one of a kind,

irreplaceable collection of artifacts. I support the LCHA
and their efforts and do not want to see them
overlooked for funding.

Please do the right and equitable thing and provide the
LCHA with $41,100 in the upcoming budget.

Repectfully, (your name)

Lincoln County Historical Association | 403 East Main Street | Lincolnton, NC 28092 US

Unsubscribe | Update Profile | Constant Contact Data Notice

@ Constant
Contact

Try email marketing for free today!



https://visitor.constantcontact.com/do?p=un&m=001vlmN61cyr1lNVl-HTK8T_Q%3D&ch=0964d3b8-895e-11ea-989a-d4ae5292c2ac&ca=245a86cb-0bf3-4fc4-8d45-174dcea7fb87
https://visitor.constantcontact.com/do?p=oo&m=001vlmN61cyr1lNVl-HTK8T_Q%3D&ch=0964d3b8-895e-11ea-989a-d4ae5292c2ac&ca=245a86cb-0bf3-4fc4-8d45-174dcea7fb87
http://www.constantcontact.com/legal/about-constant-contact

Date : 5/29/2024 2:49:51 PM
From : ""Lincoln County Historical Association"
To : "markmullen@lincoln.k12.nc.us"
Subject : Urgent Lincoln County History Advocacy Alert!

LINCOLN COUNTY

"1 HISTORICAL ASSOCIATION

T
v

URGENT ADVOCACY ALERT

Lincoln County Commissioners

Cathy Davis
cdavis@lincolncounty.org
704-740-8313

Bud Cesena
bcesena@lincolncounty.org
704-654-5733

Carrol Mitchem
cmitchem@lincolncounty.org
704-472-2751

Jamie Lineberger
jlineberger@lincolncounty.org
704-740-0072

Anita McCall
amcall@lincolncounty.org
704-616-0866

County Manager

Davin Madden
dmadden@lincolncounty.org
704-736-8471

Dear Members, Neighbors, and Friends,

We are reaching out to you today with an urgent
reqguest. For this coming fiscal year budget, the Lincoln
County Board of Commissioners has made a decision
NOT to add the Lincoln County Historical Association to
the cultural organizations that receive annual support
from the county.

Financially, we are asking for $41,000, an amount we
have received for many recent years. This is greatly
under what our peer museums receive, but will enable
us to continue to maintain our collection with insurance
and rent, provide community outreach activities such as
the Battle of Ramsour's Mill Living History Weekend,
preservation efforts, and continue to serve the research
community.

We are the proud stewards of essential and
irreplaceable pieces of Lincoln County's history in the
form of two historic homes and thousands of photos,
artifacts, furniture and objects. These include the full
collections of some of Lincoln County's most prolific
historians and notable citizens. Out of respect for the
donors who have left their precious objects in our care,
we will continue to provide for this collection.

In the past we have survived through a tripod of
support: our members and volunteers who give so
generously, the City of Lincolnton, and Lincoln County.
Unfortunately, the County has chosen to withdraw.

Do you believe that preserving Lincoln
County's history matters? Do you think that
the LCHA should be able to continue sharing our
history through outreach? If so, we hope that
you will join us by contacting your County
Commissioners by phone and email before their
meeting June 3, 6:30, at the County
Administration Office on North General's
Boulevard. A sample message is included at the


http://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=ROVING&nav=e08fd349-858d-4f17-8ef9-645b11f758bd

bottom. If you don't live in Lincoln County, that's

fine. Let's show the County Commissioners just
how far LCHA's reach and influence extends.

And join us for the meeting this coming Monday
night to demonstrate your support. The more
the better!

Sample email message to copy and paste:
Dear (insert Commissioner's name),

I'm contacting you to urge you to support funding for
the Lincoln County Historical Association for the FY '24-
'25 budget and add them to the list of cultural
organizations that are funded annually.

LCHA was formed in 1955 for the specific purpose of
collecting, preserving, and sharing Lincoln County
History. It is the only organization of its kind in Lincoln
County formed solely to protect a one of a kind,
irreplaceable collection of artifacts. I support the LCHA
and their efforts and do not want to see them
overlooked for funding.

Please do the right and equitable thing and provide the
LCHA with $41,100 in the upcoming budget.

Repectfully, (your name)

Lincoln County Historical Association | 403 East Main Street | Lincolnton, NC 28092 US

Unsubscribe | Update Profile | Constant Contact Data Notice

@ Constant
Contact

Try email marketing for free today!
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Date : 5/15/2024 3:45:35 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Special Called Board Meeting- May 20, 2024

Attachment : BOE Mtg .pdf;

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

pecial Called Board Meeting
A May 20, 2024 at 9:00 AM

>
>
> »n

The Lincoln County Board of Education will hold a special called meeting onMonday, May 20, 2024 at 9:00 AM.A The purpose of the
meeting is to discuss personnel.A The meeting will be held at the Board of Education Administrative Office at 201 Jeb Seagle Drive
Lincolnton, NC.

33

A proposed agenda for the meeting is attached.

s I I

CC:A A A Dean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincoln.k1 2.nc.A us
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/30/2024 5:15:13 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Board Work Session & Special Called Meeting- June 4, 2024

Attachment : BOE WS-S.pdf;

RE:AAAAAAAAA A ABoard Work Session & Special Called Meeting
AAAAAAAAAAAA Alunes, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM.A The purpose of the special called meeting is to discuss personnel.A The meetings will be held at the Board of Education
Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.A

33

A proposed meeting agenda is attached.

s I I

CC:A A A Dean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincoln.k1 2.nc.A us
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/3/2024 10:33:21 AM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Aaron Allen" , ""Dean Shatley"

Subject : RE: Board Work Session & Special Called Meeting- June 4, 2024
Attachment : image002.png;

Personnel has been added to the meeting packet.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Friday, May 31, 2024 4:04 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Aaron Allen <aallen@lincoln.k12.nc.us>; Dean Shatley <dean@csedlaw.com>
Subject: FW: Board Work Session & Special Called Meeting- June 4, 2024

Board Members,
The agenda was revised to add several policies that were initially missed.
Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Friday, May 31, 2024 4:02 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward@aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald@gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: RE: Board Work Session & Special Called Meeting- June 4, 2024
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Please Note: The meeting agenda for June 4, 2024 has been revised. The revised agenda is attached.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280
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#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 30, 2024 5:15 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem®@Iincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward@aol.com>; Diane Turbyfill <dturbyfill @gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald@gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Work Session & Special Called Meeting- June 4, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 30, 2024

RE: Board Work Session & Special Called Meeting
June 4, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM. The purpose of the special called meeting is to discuss personnel. The meetings will be held at the Board of Education
Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS
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Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/30/2024 5:24:40 PM
From : "Cathy Gates"
o : "LCS-BOEMembers"
Cc : "Aaron Allen" , ""Dean Shatley"
Subject : FW: Board Work Session & Special Called Meeting- June 4, 2024
Attachment : BOE WS-S.pdf;image(003.png;

Board Members,
Personnel Recommendations will be added to the meeting packet Monday morning.
Cathy

Administrative Assistant to the Superintendent

Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 30, 2024 5:15 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean @csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Work Session & Special Called Meeting- June 4, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 30, 2024

RE: Board Work Session & Special Called Meeting
June 4, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM. The purpose of the special called meeting is to discuss personnel. The meetings will be held at the Board of Education

Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.
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Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincolnk12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/31/2024 4:03:49 PM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Aaron Allen" , ""Dean Shatley"

Subject : FW: Board Work Session & Special Called Meeting- June 4, 2024
Attachment : BOE WS-S.pdf;image(001.png;

Board Members,
The agenda was revised to add several policies that were initially missed.
Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Friday, May 31, 2024 4:02 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@lincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <|leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: RE: Board Work Session & Special Called Meeting- June 4, 2024

Please Note: The meeting agenda forJune 4, 2024 has been revised. The revised agenda is attached.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

t#tengage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 30, 2024 5:15 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
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Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: Board Work Session & Special Called Meeting- June 4, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 30, 2024

RE: Board Work Session & Special Called Meeting
June 4, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM. The purpose of the special called meeting is to discuss personnel. The meetings will be held at the Board of Education
Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:blairmiller.news@gmail.com
mailto:mayhew.jon@gmail.com
mailto:lh@lincolnherald.net
mailto:walkerbranch1114@gmail.com
mailto:assignment@wsoc-tv.com
mailto:assignmentdesk@wcnc.com
mailto:agiles@wbtv.com
mailto:lwaynehoward@aol.com
mailto:dturbyfill@gastongazette.com
mailto:news@lincolntimesnews.com
mailto:education@denverncweekly.com
mailto:wmacdonald@gastongazette.com
mailto:jmarusak@charlotteobserver.com
mailto:leighpressley@aol.com
mailto:assignmentdesk@wbtv.com
mailto:mbernard@lakenormanpublications.com
mailto:paula@csedlaw.com
mailto:cgates@lincoln.k12.nc.us

Date : 5/31/2024 4:01:56 PM
From : "Cathy Gates"

o : "LCS-BOEMembers"
Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , " Carrol Mitchem'' , ""Blair Miller'"" , "Jon Mayhew" , ""Lincoln Herald" , ""Carole Howell" , "WSOC-
TV", "WCNC" , "Alex Giles" , ""Wayne Howard" , '"Diane Turbyfill"" , "'news @lincolntimesnews.com'" , "'Courtney Price" , ""Will
MacDonald" , ""Joe Marusak" , '"'Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"
Subject : RE: Board Work Session & Special Called Meeting- June 4, 2024
Attachment : BOE WS-S.pdf;image(002.png;

Please Note:A The meeting agenda for June 4, 2024 has been revised.A The revised agenda is attached.
A

A

A A Administrative Assistant to the Superintendent
A A Clerk to the Board of Education
cgates@lincoln.k12.nc.us

A
A Phone 704-732-2261, ext 30216
A Fax 704-736-4280
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A PO Box 400, Lincolnton, NC 28093
A 201 Jeb Seagle Drive, Lincolnton, NC 28092

b3 )>> )>>

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 30, 2024 5:15 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: Board Work Session & Special Called Meeting- June 4, 2024

A

To:AAAAAAA A A AMembers of the Lincoln County Board of Education

The Lincoln County Board of Education will hold a work session and a special called meeting onTuesday, June 4, 2024 beginning at
1:00 PM.A The purpose of the special called meeting is to discuss personnel.A The meetings will be held at the Board of Education
Administrative Office at 201 Jeb Seagle Drive, Lincolnton, NC.A

>

A proposed meeting agenda is attached.

P> T T
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CC:A A A Dean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k1 2.nc.AusA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092
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Date : 6/6/2024 5:37:38 PM
From : "Cathy Gates"
o : "LCS-BOEMembers"
Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV", "WCNC" , "Alex Giles" , ""Wayne Howard" , '"Diane Turbyfill"" , "'news @lincolntimesnews.com " , "Courtney Price" , ""Will
MacDonald" , ""Joe Marusak" , '"'Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"
Subject : RE: Board Meeting- June 11, 2024
Attachment : BOE Mtg .pdf;image001.png;
Please Note:A The meeting agenda for June 11, 2024 has been revised.A The revised agenda is attached
A

A

A A Administrative Assistant to the Superintendent
A A Clerk to the Board of Education
ates@lincoln.k12.nc.us

Ac
A Phone 704-732-2261, ext 30216
A Fax 704-736-4280
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A PO Box 400, Lincolnton, NC 28093
A 201Jeb Seagle Drive, Lincolnton, NC 28092

> >

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 3:40 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <|leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: Board Meeting- June 11, 2024

-
(@]
>
>
>
>
>

A A A A A Members of the Lincoln County Board of Education

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

The Lincoln County Board of Education will hold their monthly on Tuesday, June 11, 2024 beginning at 6:00 PM.A The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

>

A proposed meeting agenda is attached.

Cc:A A A pean Shatley, School Board Attorney
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AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincohklz.nc;usA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/6/2024 4:23:50 PM
From : "Cathy Gates"

o : "LCS-BOEMembers"
Cc : "Aaron Allen" , ""Dean Shatley"
Subject : FW: Board Meeting- June 11, 2024
Attachment : BOE Mtg .pdf;image001.png;

Board Members,

You may access the full Board packet here

Reminder: The personnel report will be linked on Monday, June 10.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 3:40 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@Iincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward@aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <|leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: Board Meeting- June 11, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: June 6, 2024

RE: Board Meeting
June 11, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, June 11, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.
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Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/6/2024 3:39:38 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Board Meeting- June 11, 2024

Attachment : BOE Mtg .pdf;

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

RE:AAAAAAAAA A ABoard Meeting
AAAAAAAAAAAA AlJune1ll, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly on Tuesday, June 11, 2024 beginning at 6:00 PM.A The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

>

A proposed meeting agenda is attached.

2>> >

Cc:A A A pean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgtes(a)lincohkllnc;usA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 6/13/2024 5:00:23 PM

From : "Cathy Gates"

To : "Ann Cesena'" , ""Cathy Gates'' , '""Chris Rhyne" , ""Francine Molina" , ""Heather Lewis" , ""Jeff Ross" , ""Joe Lampron" ,
"Marcus Mullen'" , ""'Sherry Hoyle" , "'Stephanie Porter" , '"Tracy Barger"

Cc : "Allen, Aaron" , ""Linda Matney"

Subject : Retirement

Attachment : image(001.png;

LCPEF Board Members,

A

I want you to know that | am retiring from LCS effective July 1, 2024.A Linda Matney will take the position of Administrative Assistant to the
Superintendent and Clerk to the Board.A | have cca€™d Linda on this email so that each of you will have email addresses.

A

It has been a pleasure to work with you through the Lincoln County Public Education Foundation.

cgates@lincoln.k12.nc.us
hone 704-732-2261, ext 30216
ax 704-736-4280

> > >
m O

A PO Box 400, Lincolnton, NC 28093
A 201Jeb Seagle Drive, Lincolnton, NC 28092

> >


mailto:cgates@lincoln.k12.nc.us

Date : 6/6/2024 5:39:07 PM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Allen, Aaron" , ""Dean Shatley"
Subject : FW: Board Meeting- June 11, 2024
Attachment : BOE Mtg .pdf;image002.png;

Board Members,

The agenda was revised to add a student recognition, Blumey Nominations.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 5:38 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <|leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.
Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>

Subject: RE: Board Meeting- June 11, 2024

Please Note: The meeting agenda for June 11, 2024 has been revised. The revised agenda is attached.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 3:40 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
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<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Meeting- June 11, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: June 6, 2024

RE: Board Meeting
June 11, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, June 11, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092
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Date : 6/13/2024 11:25:49 AM

From: "Davin Madden"

To : "Bud Cesena'' , ""Jamie Lineberger" , ""Megan Gilbert" , ""Jennifer Farmer" , '""Trent Carpenter" ,
"markmullen@lincoln.k12.nc.us" , "awdar@charter.net"

Subject : Commissioner (Incoming+) Orientation Training

Debra Bechtal will begin on Oct. 16" at 8:30a until 12p (noon) with BOC operating procedures.

Beginning around 1:30p, we'll have department orientations starting with basic County Info
Beginning on Oct. 17t at 8:30a until we conclude, we'll have additional departments scheduled for orientation.
Department time allocations will be generally based on the department size and complexity.

I will begin scheduling with Department Directors after the next staff meeting.
Disclaimer

Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any
electronic mail message(s) sent in response to it, may be considered public record and as such subject to request and review by anyone at any time.



Date : 6/10/2024 11:10:52 AM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Aaron Allen" , ""Dean Shatley"
Subject : RE: Board Meeting- June 11, 2024
Attachment : image002.png;

Board Members,
The personnel report has been added to the Board packet.

Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 4:24 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Aaron Allen <aallen@lincoln.k12.nc.us>; Dean Shatley (dean@csedlaw.com) <dean@csedlaw.com>
Subject: FW: Board Meeting- June 11, 2024

Board Members,
You may access the full Board packet here.

Reminder: The personnel report will be linked on Monday, June 10.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, June 6, 2024 3:40 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
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<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald@gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Meeting- June 11, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: June 6, 2024

RE: Board Meeting
June 11, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, June 11, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092
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Date : 5/2/2024 4:44:07 PM
From : "Cathy Gates"
o : "LCS-BOEMembers"
Cc : "Aaron Allen" , ""Dean Shatley"
Subject : FW: Board Work Session- May 7, 2024
Attachment : BOE WS A.pdf;image001.png;

You may access the full Board Packet here.

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 2, 2024 4:41 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Work Session- May 7, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 2, 2024

RE: Board Work Session
May 7, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session onTuesday, May 7, 2024 beginning at 1:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.
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Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates(@lincolnk12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/2/2024 4:41:11 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Board Work Session- May 7, 2024

Attachment : BOE WS A.pdf;

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

A

DATEEAAAAAAAAAAAAAAA May?2, 2024

A

RE:EAAAAAAAAA A ABoard Work Session
AAAAAAAAAAAAA AMay7, 2024 at 1:00 PM

The Lincoln County Board of Education will hold a work session on Tuesday, May 7, 2024 beginning at 1:00 PM.A The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

>

A proposed meeting agenda is attached.

2>> >

Cc:A A A pean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgtes(a)lincohkllnc;usA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/8/2024 9:48:17 AM

From : "Cathy Gates"

To : ""Aaron Allen" , ""Ann Cesena'"' , ""Cathy Gates'" , ""Chris Rhyne" , "Francine Molina" , ""Heather Lewis" , "'Jeff Ross" , "'Joe
Lampron" , "Marcus Mullen" , ""Sherry Hoyle" , ''Stephanie Porter" , ""Tracy Barger"

Subject : BOE Meeting- May 14, 2024

Attachment : image001.png;

Good Morning LCPEF Board of Directors,

A

Grant winners will be recognized at the May 14 Board of Education Meeting.A Please let me know if you will be able to attend the Board
meeting and be part of the recognition.A

A

Winners will receive their checks at the May 14 meeting.

cgates@lincoln.k12.nc.us
hone 704-732-2261, ext 30216
ax 704-736-4280

> > >
m

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/9/2024 4:06:06 PM
From : "Cathy Gates"

o : "LCS-BOEMembers"
Cc : "Aaron Allen" , ""Dean Shatley"
Subject : FW: Board Meeting- May 14, 2024
Attachment : BOE Mtg .pdf;image001.png;

Board Members,

You may access the full Board packet here

Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 9, 2024 4:04 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean @csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <lh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Meeting- May 14, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 9, 2024

RE: Board Meeting
May 14, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, May 14, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.
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A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/9/2024 4:03:47 PM

From: "Gates, Cathy"

To : "LCS-BOEMembers"

Cc : "Dean Shatley" , "LCS-LCSStaff" , "Bud Cesena" , ""Jennifer Farmer" , ""Jamie Lineberger'" , ""Cathy Davis" , "' Anita
McCall" , "Davin Madden" , '"Carrol Mitchem'" , "'Blair Miller" , ""Jon Mayhew" , ''Lincoln Herald" , "'Carole Howell" , "WSOC-
TV" , "WCNC" , "Alex Giles" , ""Wayne Howard'" , ""Diane Turbyfill" , '"'news@lincolntimesnews.com' , ''Courtney Price' , ""Will
MacDonald" , "Joe Marusak" , ""Leigh Pressley" , "WBTV" , "Michelle T. Bernard" , '"Paula Lovitt"

Subject : Board Meeting- May 14, 2024

Attachment : BOE Mtg .pdf;

Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

A
REEAAAAAAAA A A ABoard Meeting
AAAAAAAAAAAAA AMay 14,2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, May 14, 2024 beginning at 6:00 PM.A The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

proposed meeting agenda is attached.

B> B> B> >

Cc:A A A pean Shatley, School Board Attorney

AAAAAAAAA LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgtes(a)lincohkllnc;usA
Phone 704-736-1017A A ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/17/2024 5:00:51 PM
From : "Cathy Gates"
o : "LCS-BOEMembers"
Cc : "Allen, Aaron" , ""Dean Shatley"
Subject : RE: Special Called Board Meeting- May 20, 2024
Attachment : image003.png;

Board Members,

You may access the full Board packet here

Have a great weekend!
Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

ol
e

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Wednesday, May 15, 2024 3:46 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean @csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald @gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Special Called Board Meeting- May 20, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 15, 2024

RE: Special Called Board Meeting
May 20, 2024 at 9:00 AM

The Lincoln County Board of Education will hold a special called meeting onMonday, May 20, 2024 at 9:00 AM. The purpose of the
meeting is to discuss personnel. The meeting will be held at the Board of Education Administrative Office at 201 Jeb Seagle Drive
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Lincolnton, NC.

A proposed agenda for the meeting is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:cgates@lincoln.k12.nc.us

Date : 5/14/2024 2:57:52 PM

From : "Cathy Gates"

To : "LCS-BOEMembers"

Cc : "Aaron Allen" , ""Dean Shatley"
Subject : RE: Board Meeting- May 14, 2024
Attachment : image002.png;

Board Members,

A Personnel Report- Addendum Il has been added to your meeting folder for this evening. A paper copy will also be provided during the
closed session portion of the meeting.

Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Cathy Gates <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 9, 2024 4:06 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Aaron Allen <aallen@lincoln.k12.nc.us>; Dean Shatley <dean@csedlaw.com>
Subject: FW: Board Meeting- May 14, 2024

Board Members,
You may access the full Board packet here.

Cathy

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us

Phone 704-732-2261, ext 30216
Fax 704-736-4280

#engage

PO Box 400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092

From: Gates, Cathy <cgates@lincoln.k12.nc.us>

Sent: Thursday, May 9, 2024 4:04 PM

To: LCS-BOEMembers <LCS-BOEMembers@lincoln.k12.nc.us>

Cc: Dean Shatley <dean@csedlaw.com>; LCS-LCSStaff <LCS-LCSStaff@lincoln.k12.nc.us>; Bud Cesena <bcesena@lincolncounty.org>; Jennifer
Farmer <jennifer.farmer@lincolncountync.gov>; Jamie Lineberger <jlineberger@lincolncounty.org>; Cathy Davis <cdavis@lincolncounty.org>;
Anita McCall <amccall@lincolncounty.org>; Davin Madden <dmadden@lincolncounty.org>; Carrol Mitchem <cmitchem@Ilincolncounty.org>;
Blair Miller <blairmiller.news@gmail.com>; Jon Mayhew <mayhew.jon@gmail.com>; Lincoln Herald <Ilh@lincolnherald.net>; Carole Howell
<walkerbranch1114@gmail.com>; WSOC-TV <assignment@wsoc-tv.com>; WCNC <assignmentdesk@wcnc.com>; Alex Giles
<agiles@wbtv.com>; Wayne Howard <lwaynehoward @aol.com>; Diane Turbyfill <dturbyfill@gastongazette.com>;
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news@lincolntimesnews.com; Courtney Price <education@denverncweekly.com>; Will MacDonald <wmacdonald@gastongazette.com>; Joe
Marusak <jmarusak@charlotteobserver.com>; Leigh Pressley <leighpressley@aol.com>; WBTV <assignmentdesk@wbtv.com>; Michelle T.

Bernard <mbernard@lakenormanpublications.com>; Paula Lovitt <paula@csedlaw.com>
Subject: Board Meeting- May 14, 2024

TO: Members of the Lincoln County Board of Education

Ms. Heather H. Rhyne, Chairperson
Ms. Christina H. Sutton, Vice-Chairperson
Ms. Krista S. Heavner

Ms. Myra H. Heavner

Mr. Fred E. Jarrett Jr.

Mr. Tony A. Jenkins

Mr. Mark L. Mullen

FROM: Aaron Allen, Ed.D.
Superintendent

DATE: May 9, 2024

RE: Board Meeting
May 14, 2024 at 6:00 PM

The Lincoln County Board of Education will hold their monthly onTuesday, May 14, 2024 beginning at 6:00 PM. The meetings will be
held at the Board of Education Administrative office at 201 Jeb Seagle Drive, Lincolnton, NC.

A proposed meeting agenda is attached.

Cc: Dean Shatley, School Board Attorney
Lincoln County Board of Commissioners
Lincoln Times News
Lincoln Herald
WLON Radio Station
Charlotte Observer
Gaston Gazette
Denver Weekly
Principals
LCS

Administrative Assistant to the Superintendent
Clerk to the Board of Education

cgates@lincoln.k12.nc.us
Phone 704-736-1017 ext. 30216

Fax 704-736-4280

#engage

PO Box400, Lincolnton, NC 28093
201 Jeb Seagle Drive, Lincolnton, NC 28092


mailto:news@lincolntimesnews.com
mailto:education@denverncweekly.com
mailto:wmacdonald@gastongazette.com
mailto:jmarusak@charlotteobserver.com
mailto:leighpressley@aol.com
mailto:assignmentdesk@wbtv.com
mailto:mbernard@lakenormanpublications.com
mailto:paula@csedlaw.com
mailto:cgates@lincoln.k12.nc.us

	doc02975120240903085753
	Msg1 - Updates
	Msg2 - Motion
	Msg3 - Re_ Motion
	Msg4 - Motion
	Msg5 - Re_ Retirement
	Msg6 - Re_ Retirement
	Msg7 - Re_ Retirement
	Msg8 - Fwd_ Budget
	Msg9 - Urgent! Public Comment for LCHA at Tonight_s Commissioner_s Meeting!
	Msg10 - Urgent Lincoln County History Advocacy Alert!
	Msg11 - Re_ LT Reflecttion
	Msg12
	Msg13
	Msg14 - Re_ 
	Msg15 - 
	Msg16 - Re_
	Msg17 - Re_
	Msg18 - Re_ 
	Msg19 - Re_ 
	Msg20 - Re_ 
	Msg21 - 
	Msg22 - Fwd_ Help
	Msg23 - Re_ Help
	Msg24 - Help
	Msg25 - Retirement
	Msg26 - FW_ Board Meeting- May 14, 2024
	Msg27 - RE_ Special Called Board Meeting- May 20, 2024
	Msg28 - FW_ Board Work Session- May 7, 2024
	Msg29 - BOE Meeting- May 14, 2024
	Msg30 - Re_ LEDA BOARD MEETING
	Msg31 - Fwd_ May 20, 2024 Agenda
	Msg32 - Board Meeting- May 14, 2024
	Msg33 - Proposed FY25 Budget Notice
	Msg34 - RE_ Board Meeting- May 14, 2024
	Msg35 - Re_ Meeting w CC @ school expansion
	Msg36 - Meeting w CC @ school expansion
	Msg37 - RE_ Board Meeting- June 11, 2024
	Msg38 - Special Called Board Meeting- May 20, 2024
	Msg39 - With Regards, 
	Msg40 - RE_ Special Called Board Meeting- May 20, 2024
	Msg41 - 6-3-2024 Agenda
	Msg42 - Board Work Session & Special Called Meeting- June 4, 2024
	Msg43 - FW_ Board Work Session & Special Called Meeting- June 4, 2024
	Msg44 - Board Meeting- June 11, 2024
	Msg45 - FW_ Board Meeting- June 11, 2024
	Msg46 - RE_ Board Work Session & Special Called Meeting- June 4, 2024
	Msg47 - 2024-2025 LEDA Board Meeting Schedule
	Msg48 - Fwd_ 6-17-2024 Agenda
	Msg49 - 6-17-2024 Agenda
	Msg50 - FW_ Board Work Session & Special Called Meeting- June 4, 2024
	Msg51 - RE_ Board Work Session & Special Called Meeting- June 4, 2024
	Msg52 - Voice Message From_ LYLE CREEK ELEM (98284640299)
	Msg53 - FW_ Board Meeting- June 11, 2024
	Msg54 - FW_ Board Meeting- June 11, 2024
	Msg55 - RE_ Board Meeting- June 11, 2024
	Msg56 - Fwd_ Your scan (Scan to My Email)
	Msg57 - LEDA BOARD MEETING
	Msg58 - Fwd_ LEDA BOARD MEETING
	Msg59 - FW_ our condolences to Kelly Weeks
	Msg60 - FW_ Board Meeting- May 14, 2024
	Msg61 - Re_ LEDA BOARD MEETING
	Msg62 - FW_ Board Work Session- May 7, 2024
	Msg63 - May 6, 2024 Agenda
	Msg64 - Board Work Session- May 7, 2024
	Msg1 - Updates
	Msg2 - Motion
	Msg3 - RE_ Board Meeting- June 11, 2024
	Msg4 - RE_ Board Meeting- May 14, 2024
	Msg5 - Special Called Board Meeting- May 20, 2024
	Msg6 - JCPC Vote Needed
	Msg7 - RE_ Special Called Board Meeting- May 20, 2024
	Msg8 - Board Work Session & Special Called Meeting- June 4, 2024
	Msg9 - FW_ Board Work Session & Special Called Meeting- June 4, 2024
	Msg10 - RE_ Board Work Session & Special Called Meeting- June 4, 2024
	Msg11 - FW_ Board Work Session & Special Called Meeting- June 4, 2024
	Msg12 - FW_ Board Meeting- June 11, 2024
	Msg13 - RE_ Board Work Session & Special Called Meeting- June 4, 2024
	Msg14 - RE_ Board Meeting- June 11, 2024
	Msg15 - Board Meeting- June 11, 2024
	Msg16 - FW_ Board Meeting- June 11, 2024
	Msg17 - FW_ Board Meeting- May 14, 2024
	Msg18 - Board Meeting- May 14, 2024
	Msg19 - FW_ Board Work Session- May 7, 2024
	Msg20 - Board Work Session- May 7, 2024
	Msg1 - Updates
	Msg2 - Motion
	Msg3 - Urgent! Public Comment for LCHA at Tonight_s Commissioner_s Meeting!
	Msg4 - Urgent Lincoln County History Advocacy Alert!
	Msg5
	Msg6 - RE_ Board Meeting- June 11, 2024
	Msg7 - Board Meeting- June 11, 2024
	Msg8 - FW_ Board Meeting- June 11, 2024
	Msg9 - RE_ Board Meeting- June 11, 2024
	Msg10 - FW_ Board Meeting- June 11, 2024
	Msg11 - FW_ Board Work Session & Special Called Meeting- June 4, 2024
	Msg12 - RE_ Board Work Session & Special Called Meeting- June 4, 2024
	Msg13 - RE_ Board Work Session & Special Called Meeting- June 4, 2024
	Msg14 - FW_ Board Work Session & Special Called Meeting- June 4, 2024
	Msg15 - Board Work Session & Special Called Meeting- June 4, 2024
	Msg16 - RE_ Special Called Board Meeting- May 20, 2024
	Msg17 - Special Called Board Meeting- May 20, 2024
	Msg18 - RE_ Board Meeting- May 14, 2024
	Msg19 - FW_ Board Meeting- May 14, 2024
	Msg20 - Board Meeting- May 14, 2024
	Msg21 - FW_ Board Work Session- May 7, 2024
	Msg22 - Board Work Session- May 7, 2024
	Msg1 - Re_ County Cards
	Msg2 - Updates
	Msg3 - Re_ County Cards
	Msg4 - Re_ County Cards
	Msg5 - Re_ County Cards
	Msg6 - Re_ Retirement
	Msg7 - Re_ Retirement
	Msg8 - Re_ Retirement
	Msg9 - Re_ County Cards
	Msg10 - Re_ County Cards
	Msg11 - Re_ County Cards
	Msg12 - Re_ County Cards
	Msg13 - Re_ County Cards
	Msg14 - Re_ County Cards
	Msg15 - Re_ County Cards
	Msg16 - Urgent! Public Comment for LCHA at Tonight_s Commissioner_s Meeting!
	Msg17 - Urgent Lincoln County History Advocacy Alert!
	Msg19 - Special Called Board Meeting- May 20, 2024
	Msg20 - Board Work Session & Special Called Meeting- June 4, 2024
	Msg21 - RE_ Board Work Session & Special Called Meeting- June 4, 2024
	Msg22 - FW_ Board Work Session & Special Called Meeting- June 4, 2024
	Msg23 - FW_ Board Work Session & Special Called Meeting- June 4, 2024
	Msg24 - RE_ Board Work Session & Special Called Meeting- June 4, 2024
	Msg25 - RE_ Board Meeting- June 11, 2024
	Msg26 - FW_ Board Meeting- June 11, 2024
	Msg27 - Board Meeting- June 11, 2024
	Msg28 - Retirement
	Msg29 - FW_ Board Meeting- June 11, 2024
	Msg30 - Commissioner (Incoming+) Orientation Training
	Msg31 - RE_ Board Meeting- June 11, 2024
	Msg32 - FW_ Board Work Session- May 7, 2024
	Msg33 - Board Work Session- May 7, 2024
	Msg34 - BOE Meeting- May 14, 2024
	Msg35 - FW_ Board Meeting- May 14, 2024
	Msg36 - Board Meeting- May 14, 2024
	Msg37 - RE_ Special Called Board Meeting- May 20, 2024
	Msg38 - RE_ Board Meeting- May 14, 2024


pe X7
e @
LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION and SPECIAL CALLED MEETING -
June 4, 2024 at 1:00 PM

PROPOSED AGENDA

Call to Order- Board Work Session

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

a.

O T

e N S

House Bill 259 Duty to Encourage Early Entry of Motivated Students into Four-Year
College Programs  Action Item
e Policies Required to Stand Open 25 Days for Input
o Policy 3420 Student Promotion and Accountability
Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E1 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E2 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E3 Promotion and Graduation Requirements
Grades 9-12
Discipline Guidelines  Action Item
Alternative Schools’ Modified Accountability System Options 2024-2025  Action
Item
Career and Technical Education Plan 2024-2026  Action Item
Operational Updates  Information Item
Supplemental Funds for Teacher Compensation 2023-2024  Action Item
Extra Funding for Bus Driver Pay  Action Item
Student Fee Requests 2024-2025  Action Item
Approval of Policies Required to Stand Open 25 Days for Input  Action Items
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities

(©]
©]
(©]
(O]





5. Potential Consent Agenda Items / Discussion
a. Approval of Minutes
e Board Meeting- April 9, 2024
e Board Work Session- May 7, 2024
e Board Meeting- May 14, 2024
e Special Called Board Meeting- May 20, 2024
Budget Amendments
Personnel Recommendations
d. Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 5000 Community Relationships
e Policy 8210 Grants and Funding for Special Projects
e Policy 1310/4002 Parental Involvement
e Policy 2310 Public Participation at Board Meetings
e Policy 4240/7312 Child Abuse and Related Threats to Child Safety
e Policy 7130 Licensure
e. Approval of Policies Required to Stand Open 25 Days for Input
e Policy 2110 Board Member Elections
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities

o T

6. Closed Session, if needed
a. Personnel Recommendations

7. Plus/Delta
8. Adjournment- Board Work Session
9. Break

10. Call to Order- Special Called Board Meeting
11. Opening of Meeting/Moment of Silence
12. Additions/Deletions to the Agenda - Approval of the Agenda

13. Action Items
a. Personnel Recommendations

14. Adjournment- Special Called Board Meeting

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION
- SPECIAL CALLED MEETING -
May 20, 2024 at 9:00 AM

PROPOSED AGENDA

Call to Order
Opening of Meeting/Moment of Silence
Additions/Deletions to the Agenda - Approval of the Agenda

Closed Session
e Personnel Recommendations

Action Items
a. Personnel Recommendations

Adjournment






e

LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
June 11, 2024 at 6:00 PM

10.

Call to Order

PROPOSED AGENDA

Opening of Meeting/Moment of Silence

Pledge of Allegiance

Lincoln County Schools Mission Statement

Additions/Deletions to the Agenda - Approval of the Agenda

Superintendent Updates / Information Items

Special Recognitions

IGNITE Award Recipients

Sports Recognitions 2023-2024

Purple Star Award

North Carolina High School Honors Band and Chorus Programs
Esports State Champions 2024

Blumey Nominations 2024

Individuals and/or Groups Appearing Before the Board

Closed Session, if needed
Personnel Recommendations

Action Items
a.

House Bill 259 Duty to Encourage Early Entry of Motivates Students into Four-
Year College Programs

Policy 3420 Student Promotion and Accountability

Policy 3440 Recognizing Excellence

Policy 3450 Class Rankings

Policy 3460 Graduation Requirements

Regulation 3460-R Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E1 Promotion and Graduation Requirements Grades 9-12
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Exhibit 3460-E2 Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E3 Promotion and Graduation Requirements Grades 9-12

b. Discipline Guidelines

11. Consent Agenda Items
a) Approval of Minutes

b)

d)

f)
g)
h)
i)
j)

Board Meeting- April 9, 2024

Board Work Session- May 7, 2024

Board Meeting- May 14, 2024

Special Called Board Meeting- May 20, 2024

Budget Amendments
Personnel Recommendations
Approval of Policies Which Stood Open 25 Days for Input

Policy Series 5000 Community Relationships

Policy 8210 Grants and Funding for Special Projects

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety
Policy 7130 Licensure

Approval of Policies Required to Stand Open 25 Days for Input

Policy 1760/7280 Prohibition Against Retaliation
Policy 2110 Board Member Elections

Policy 2127 Board Member Technology Use

Policy 3220 Technology in the Educational Program
Policy 3225/4312/7320 Technology Responsible Use
Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited
Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Alternative Schools’ Modified Accountability System Options 2024-2025
Career and Technical Education Plan 2024-2026

Supplemental Funds for Teacher Compensation 2023-2024

Extra Funding for Bus Driver Pay

Student Fee Requests 2024-2025

12. Reminders and Announcements

| DATE

EVENT | LOCATION | TIME

‘ June 27

‘ Special Called Board Meeting ’ BOE Office ’ 9:00 AM






et

July 2 No Meetings Due to the July 4 Holiday

July 4 Independence Day (Holiday)

July 9 No Meetings Due to the July 4 Holiday

Aug 6 Optional Workday

Aug 6 HOLD for Board Work Session BOE Office 1:00 PM
Aug 7-9, 12-13 | Mandatory Workday

Aug 13 Monthly Board Meeting BOE Office 6:00 PM

Aug 14 First Day of School for Students

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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e Exhibit 3460-E3 Promotion and Graduation Requirements Grades 9-12
b. Discipline Guidelines

11. Consent Agenda Items
a) Approval of Minutes
e Board Meeting- April 9, 2024
e Board Work Session- May 7, 2024
e Board Meeting- May 14, 2024
e Special Called Board Meeting- May 20, 2024
b) Budget Amendments
c) Personnel Recommendations
d) Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 5000 Community Relationships
e Policy 8210 Grants and Funding for Special Projects
e Policy 1310/4002 Parental Involvement
o Policy 2310 Public Participation at Board Meetings
e Policy 4240/7312 Child Abuse and Related Threats to Child Safety
e Policy 7130 Licensure
e) Approval of Policies Required to Stand Open 25 Days for Input
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections
e Policy 2127 Board Member Technology Use
e Policy 3220 Technology in the Educational Program
e Policy 3225/4312/7320 Technology Responsible Use
e Policy 3620 Extracurricular Activities and Student Organizations
e Policy 4040/7310 Staff-Student Relations
e Policy 4270/6145 Concussion and Head Injury
e Policy 4720 Surveys of Students
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities
e Policy 6125 Administering Medicines to Students
f) Alternative Schools’ Modified Accountability System Options 2024-2025
g) Career and Technical Education Plan 2024-2026
h) Supplemental Funds for Teacher Compensation 2023-2024
i) Extra Funding for Bus Driver Pay
j) Student Fee Requests 2024-2025

12. Reminders and Announcements
DATE EVENT LOCATION TIME
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et
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Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884




LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
June 11, 2024 at 6:00 PM

10.

PROPOSED AGENDA

Call to Order
Opening of Meeting/Moment of Silence
Pledge of Allegiance
Lincoln County Schools Mission Statement
Additions/Deletions to the Agenda - Approval of the Agenda
Superintendent Updates / Information Items
Special Recognitions
e IGNITE Award Recipients
Sports Recognitions 2023-2024
Purple Star Award

North Carolina High School Honors Band and Chorus Programs
Esports State Champions 2024

Individuals and/or Groups Appearing Before the Board

Closed Session, if needed
e Personnel Recommendations

Action Items

a. House Bill 259 Duty to Encourage Early Entry of Motivates Students into Four-

Year College Programs
e Policy 3420 Student Promotion and Accountability

Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E1 Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E2 Promotion and Graduation Requirements Grades 9-12





Gt

e Exhibit 3460-E3 Promotion and Graduation Requirements Grades 9-12
b. Discipline Guidelines

11. Consent Agenda Items
a) Approval of Minutes
e Board Meeting- April 9, 2024
e Board Work Session- May 7, 2024
e Board Meeting- May 14, 2024
e Special Called Board Meeting- May 20, 2024
b) Budget Amendments
c) Personnel Recommendations
d) Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 5000 Community Relationships
e Policy 8210 Grants and Funding for Special Projects
e Policy 1310/4002 Parental Involvement
o Policy 2310 Public Participation at Board Meetings
e Policy 4240/7312 Child Abuse and Related Threats to Child Safety
e Policy 7130 Licensure
e) Approval of Policies Required to Stand Open 25 Days for Input
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections
e Policy 2127 Board Member Technology Use
e Policy 3220 Technology in the Educational Program
e Policy 3225/4312/7320 Technology Responsible Use
e Policy 3620 Extracurricular Activities and Student Organizations
e Policy 4040/7310 Staff-Student Relations
e Policy 4270/6145 Concussion and Head Injury
e Policy 4720 Surveys of Students
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities
e Policy 6125 Administering Medicines to Students
f) Alternative Schools’ Modified Accountability System Options 2024-2025
g) Career and Technical Education Plan 2024-2026
h) Supplemental Funds for Teacher Compensation 2023-2024
i) Extra Funding for Bus Driver Pay
j) Student Fee Requests 2024-2025

12. Reminders and Announcements
DATE EVENT LOCATION TIME
June 27 Special Called Board Meeting BOE Office 9:00 AM

July 2 No Meetings Due to the July 4 Holiday






et

July 4 Independence Day (Holiday)

July 9 No Meetings Due to the July 4 Holiday

Aug 6 Optional Workday

Aug 6 HOLD for Board Work Session BOE Office 1:00 PM
Aug 7-9, 12-13 | Mandatory Workday

Aug 13 Monthly Board Meeting BOE Office 6:00 PM

Aug 14 First Day of School for Students

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884




e

LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
June 11, 2024 at 6:00 PM

10.

Call to Order

PROPOSED AGENDA

Opening of Meeting/Moment of Silence

Pledge of Allegiance

Lincoln County Schools Mission Statement

Additions/Deletions to the Agenda - Approval of the Agenda

Superintendent Updates / Information Items

Special Recognitions

IGNITE Award Recipients

Sports Recognitions 2023-2024

Purple Star Award

North Carolina High School Honors Band and Chorus Programs
Esports State Champions 2024

Blumey Nominations 2024

Individuals and/or Groups Appearing Before the Board

Closed Session, if needed
Personnel Recommendations

Action Items
a.

House Bill 259 Duty to Encourage Early Entry of Motivates Students into Four-
Year College Programs

Policy 3420 Student Promotion and Accountability

Policy 3440 Recognizing Excellence

Policy 3450 Class Rankings

Policy 3460 Graduation Requirements

Regulation 3460-R Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E1 Promotion and Graduation Requirements Grades 9-12





Gt

Exhibit 3460-E2 Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E3 Promotion and Graduation Requirements Grades 9-12

b. Discipline Guidelines

11. Consent Agenda Items
a) Approval of Minutes

b)

d)

f)
g)
h)
i)
j)

Board Meeting- April 9, 2024

Board Work Session- May 7, 2024

Board Meeting- May 14, 2024

Special Called Board Meeting- May 20, 2024

Budget Amendments
Personnel Recommendations
Approval of Policies Which Stood Open 25 Days for Input

Policy Series 5000 Community Relationships

Policy 8210 Grants and Funding for Special Projects

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety
Policy 7130 Licensure

Approval of Policies Required to Stand Open 25 Days for Input

Policy 1760/7280 Prohibition Against Retaliation
Policy 2110 Board Member Elections

Policy 2127 Board Member Technology Use

Policy 3220 Technology in the Educational Program
Policy 3225/4312/7320 Technology Responsible Use
Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited
Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Alternative Schools’ Modified Accountability System Options 2024-2025
Career and Technical Education Plan 2024-2026

Supplemental Funds for Teacher Compensation 2023-2024

Extra Funding for Bus Driver Pay

Student Fee Requests 2024-2025

12. Reminders and Announcements

| DATE

EVENT | LOCATION | TIME

‘ June 27

‘ Special Called Board Meeting ’ BOE Office ’ 9:00 AM






et

July 2 No Meetings Due to the July 4 Holiday

July 4 Independence Day (Holiday)

July 9 No Meetings Due to the July 4 Holiday

Aug 6 Optional Workday

Aug 6 HOLD for Board Work Session BOE Office 1:00 PM
Aug 7-9, 12-13 | Mandatory Workday

Aug 13 Monthly Board Meeting BOE Office 6:00 PM

Aug 14 First Day of School for Students

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884




e

LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
May 14, 2024 at 6:00 PM

PROPOSED AGENDA

1. Call to Order
2. Opening of Meeting/Moment of Silence
3. Pledge of Allegiance

e Araelyn Banks

e Hunter Hollar

e Liam Bess

o Lila Bess
4, Lincoln County Schools Mission Statement
5. Additions/Deletions to the Agenda - Approval of the Agenda
6. Superintendent Updates / Information Items
7. Special Recognitions

e North Carolina Association for Middle Level Education Award Winners 2024
e Lincoln County Public Education Foundation Innovative Grant Winners

e Young Lincoln Leaders 2024

e Robinson-Lineberger Literary Competition Winners

e Sports Recognitions 2023-2024

e Engage and Inspire Recognition

e Senior Spotlight

8. Individuals/Groups Appearing Before the Board

9. Closed Session, if needed
e Personnel Recommendations

10. Action Iltems
a. Community Eligibility Provision 2024-2025
b. Center for Educational & Psychological Evaluations Contract Agreement
c. Ad Hoc Policy Review Committee Recommendation/Report
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d. Board of Education Meeting Calendar 2024

11. Consent Agenda Items
a. Approval of Minutes
e Board of Education and Board of Commissioners Annual Joint Meeting-
March 14, 2024
e Board Work Session- April 9, 2024
b. Personnel Recommendations
c. Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 1000 Governing Principles
e Policy 2127 Board Member Technology Use
e Policy 2130 Board Member Compensation and Expenses
e Policy 8410 Individual School Accounts
e Policy 9205 Pest Management
e Policy 9500 Capital Improvements
d. Approval of Policies Required to Stand Open 25 Days for Input
e 1310/4002 Parental Involvement
e 2310 Public Participation at Board Meetings
e 4240/7312 Child Abuse and Related Threats to Child Safety
e 7130 Licensure
e. Child Nutrition Rollover Bids 2024-2025

12. Reminders and Announcements
DATE EVENT LOCATION TIME
May 23 Last Day of School for Students
May 24 Mandatory Workday
AA Gymnasium 11:30 AM
. ELH Stadium 7:30 PM
May 24 Graduation NLH Stadium 7:30 PM
WLH Stadium 7:00 PM
May 25 Graduation LH Gymnasium 10:00 AM
May 27 Memorial Day Holiday
May 28 LCS Retirement Luncheon 2024 The Laboratory Mill 11:00 AM
May 28 LCS of the Year Celebration The Laboratory Mill 3:00 PM
May 28-29 Mandatory Workdays
May 30-31, June 3 Optional Workdays
June 4 HOLD for Board Work Session BOE Office 1:00 PM
June 11 RFQ Interviews BOE Office 3:30 PM
June 11 Monthly Board Meeting BOE Office 6:00 PM
June 27 Special Called Board Meeting BOE Office 9:00 AM






e

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.
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e Young Lincoln Leaders 2024

e Robinson-Lineberger Literary Competition Winners

e Sports Recognitions 2023-2024

e Engage and Inspire Recognition

e Senior Spotlight

8. Individuals/Groups Appearing Before the Board

9. Closed Session, if needed
e Personnel Recommendations

10. Action Iltems
a. Community Eligibility Provision 2024-2025
b. Center for Educational & Psychological Evaluations Contract Agreement
c. Ad Hoc Policy Review Committee Recommendation/Report
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d. Board of Education Meeting Calendar 2024

11. Consent Agenda Items
a. Approval of Minutes
e Board of Education and Board of Commissioners Annual Joint Meeting-
March 14, 2024
e Board Work Session- April 9, 2024
b. Personnel Recommendations
c. Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 1000 Governing Principles
e Policy 2127 Board Member Technology Use
e Policy 2130 Board Member Compensation and Expenses
e Policy 8410 Individual School Accounts
e Policy 9205 Pest Management
e Policy 9500 Capital Improvements
d. Approval of Policies Required to Stand Open 25 Days for Input
e 1310/4002 Parental Involvement
e 2310 Public Participation at Board Meetings
e 4240/7312 Child Abuse and Related Threats to Child Safety
e 7130 Licensure
e. Child Nutrition Rollover Bids 2024-2025

12. Reminders and Announcements
DATE EVENT LOCATION TIME
May 23 Last Day of School for Students
May 24 Mandatory Workday
AA Gymnasium 11:30 AM
. ELH Stadium 7:30 PM
May 24 Graduation NLH Stadium 7:30 PM
WLH Stadium 7:00 PM
May 25 Graduation LH Gymnasium 10:00 AM
May 27 Memorial Day Holiday
May 28 LCS Retirement Luncheon 2024 The Laboratory Mill 11:00 AM
May 28 LCS of the Year Celebration The Laboratory Mill 3:00 PM
May 28-29 Mandatory Workdays
May 30-31, June 3 Optional Workdays
June 4 HOLD for Board Work Session BOE Office 1:00 PM
June 11 RFQ Interviews BOE Office 3:30 PM
June 11 Monthly Board Meeting BOE Office 6:00 PM
June 27 Special Called Board Meeting BOE Office 9:00 AM






e

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION -
May 7, 2024 at 1:00 PM

5.

PROPOSED AGENDA

Call to Order

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

Q

AT TS o o 0o

Free Application for Federal Student Aid Update  Information Item

Teaching Basic and Advanced Academic Vocabulary  Information Item

Child Nutrition Rollover Bids 2024-2025  Action Item

Community Eligibility Provision 2024-2025  Action item

Center for Educational & Psychological Evaluations Contract Agreement  Action Item
Discipline Guidelines Update  Information Item

RFQ-Middle School Restrooms/Concession Stands/Athletic Storage  Information Item
Ad Hoc Policy Committee Recommendations/Report  Action Item

Budget Update  Information Item

Legislative Update  Information Item

Board of Education Meeting Calendar 2024  Action Item

Approval of Policies Required to Stand Open 25 Days for Input  Action Items

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety

Policy 7130 Licensure

. Approval of Policies Which Stood Open 25 Days for Input  Action Item

e Policy Series 1000 Governing Principles

e Policy 2127 Board Member Technology Use

e Policy 2130 Board Member Compensation and Expenses
e Policy 8410 Individual School Accounts

e Policy 9205 Pest Management

e Policy 9500 Capital Improvements

Closed Session

Personnel Recommendations
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Potential Consent Agenda Items/Discussion
a. Approval of Minutes
e Board of Education and Board of Commissioners Annual Joint Meeting- March
14, 2024
e Board Work Session April 9, 2024
b. Personnel Recommendations
c. Approval of Policies Which Stood Open 25 Days for Input

Plus/Delta

Adjournment

Notice to the public: The packet for the meeting will be available for viewing on
your personal mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION -
May 7, 2024 at 1:00 PM

5.

PROPOSED AGENDA

Call to Order

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

Q

AT TS o o 0o

Free Application for Federal Student Aid Update  Information Item

Teaching Basic and Advanced Academic Vocabulary  Information Item

Child Nutrition Rollover Bids 2024-2025  Action Item

Community Eligibility Provision 2024-2025  Action item

Center for Educational & Psychological Evaluations Contract Agreement  Action Item
Discipline Guidelines Update  Information Item

RFQ-Middle School Restrooms/Concession Stands/Athletic Storage  Information Item
Ad Hoc Policy Committee Recommendations/Report  Action Item

Budget Update  Information Item

Legislative Update  Information Item

Board of Education Meeting Calendar 2024  Action Item

Approval of Policies Required to Stand Open 25 Days for Input  Action Items

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety

Policy 7130 Licensure

. Approval of Policies Which Stood Open 25 Days for Input  Action Item

e Policy Series 1000 Governing Principles

e Policy 2127 Board Member Technology Use

e Policy 2130 Board Member Compensation and Expenses
e Policy 8410 Individual School Accounts

e Policy 9205 Pest Management

e Policy 9500 Capital Improvements

Closed Session

Personnel Recommendations
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Potential Consent Agenda Items/Discussion
a. Approval of Minutes
e Board of Education and Board of Commissioners Annual Joint Meeting- March
14, 2024
e Board Work Session April 9, 2024
b. Personnel Recommendations
c. Approval of Policies Which Stood Open 25 Days for Input

Plus/Delta

Adjournment

Notice to the public: The packet for the meeting will be available for viewing on
your personal mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION and SPECIAL CALLED MEETING -
June 4, 2024 at 1:00 PM

PROPOSED AGENDA

Call to Order- Board Work Session

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

a.

O T

e N S

House Bill 259 Duty to Encourage Early Entry of Motivated Students into Four-Year
College Programs  Action Item
e Policies Required to Stand Open 25 Days for Input
o Policy 3420 Student Promotion and Accountability
Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E1 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E2 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E3 Promotion and Graduation Requirements
Grades 9-12
Discipline Guidelines  Action Item
Alternative Schools’ Modified Accountability System Options 2024-2025  Action
Item
Career and Technical Education Plan 2024-2026  Action Item
Operational Updates  Information Item
Supplemental Funds for Teacher Compensation 2023-2024  Action Item
Extra Funding for Bus Driver Pay  Action Item
Student Fee Requests 2024-2025  Action Item
Approval of Policies Required to Stand Open 25 Days for Input  Action Items
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities

(©]
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5. Potential Consent Agenda Items / Discussion
a. Approval of Minutes
e Board Meeting- April 9, 2024
e Board Work Session- May 7, 2024
e Board Meeting- May 14, 2024
e Special Called Board Meeting- May 20, 2024
Budget Amendments
Personnel Recommendations
d. Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 5000 Community Relationships
e Policy 8210 Grants and Funding for Special Projects
e Policy 1310/4002 Parental Involvement
e Policy 2310 Public Participation at Board Meetings
e Policy 4240/7312 Child Abuse and Related Threats to Child Safety
e Policy 7130 Licensure
e. Approval of Policies Required to Stand Open 25 Days for Input
e Policy 2110 Board Member Elections
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities

o T

6. Closed Session, if needed
a. Personnel Recommendations

7. Plus/Delta
8. Adjournment- Board Work Session
9. Break

10. Call to Order- Special Called Board Meeting
11. Opening of Meeting/Moment of Silence
12. Additions/Deletions to the Agenda - Approval of the Agenda

13. Action Items
a. Personnel Recommendations

14. Adjournment- Special Called Board Meeting

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION and SPECIAL CALLED MEETING -
June 4, 2024 at 1:00 PM

PROPOSED AGENDA

Call to Order- Board Work Session

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

a.

O T

e N S

House Bill 259 Duty to Encourage Early Entry of Motivated Students into Four-Year
College Programs  Action Item
e Policies Required to Stand Open 25 Days for Input
o Policy 3420 Student Promotion and Accountability
Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E1 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E2 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E3 Promotion and Graduation Requirements
Grades 9-12
Discipline Guidelines  Action Item
Alternative Schools’ Modified Accountability System Options 2024-2025  Action
Item
Career and Technical Education Plan 2024-2026  Action Item
Operational Updates  Information Item
Supplemental Funds for Teacher Compensation 2023-2024  Action Item
Extra Funding for Bus Driver Pay  Action Item
Student Fee Requests 2024-2025  Action Item
Approval of Policies Required to Stand Open 25 Days for Input  Action Items
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities
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5. Potential Consent Agenda Items / Discussion
a. Approval of Minutes
e Board Meeting- April 9, 2024
e Board Work Session- May 7, 2024
e Board Meeting- May 14, 2024
e Special Called Board Meeting- May 20, 2024
Budget Amendments
Personnel Recommendations
d. Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 5000 Community Relationships
e Policy 8210 Grants and Funding for Special Projects
e Policy 1310/4002 Parental Involvement
e Policy 2310 Public Participation at Board Meetings
e Policy 4240/7312 Child Abuse and Related Threats to Child Safety
e Policy 7130 Licensure
e. Approval of Policies Required to Stand Open 25 Days for Input
e Policy 2110 Board Member Elections
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities

o T

6. Closed Session, if needed
a. Personnel Recommendations

7. Plus/Delta
8. Adjournment- Board Work Session
9. Break

10. Call to Order- Special Called Board Meeting
11. Opening of Meeting/Moment of Silence
12. Additions/Deletions to the Agenda - Approval of the Agenda

13. Action Items
a. Personnel Recommendations

14. Adjournment- Special Called Board Meeting

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION and SPECIAL CALLED MEETING -
June 4, 2024 at 1:00 PM

PROPOSED AGENDA

Call to Order- Board Work Session

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

a.

(gl

e T

House Bill 259 Duty to Encourage Early Entry of Motivated Students into Four-
Year College Programs  Action Item
¢ Policies Required to Stand Open 25 Days for Input
o Policy 3420 Student Promotion and Accountability
Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E1 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E2 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E3 Promotion and Graduation Requirements
Grades 9-12
Discipline Guidelines  Action Item
Alternative Schools’” Modified Accountability System Options 2024-2025
Action Item
Career and Technical Education Plan 2024-2026  Action Item
Operational Updates  Information Item
Supplemental Funds for Teacher Compensation 2023-2024  Action Item
Extra Funding for Bus Driver Pay  Action Item
Student Fee Requests 2024-2025  Action Item
Approval of Policies Required to Stand Open 25 Days for Input  Action Items
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections

@)
@)
@)
@)





5.

6.

Policy 2127 Board Member Technology Use

Policy 3220 Technology in the Educational Program

Policy 3225/4312/7320 Technology Responsible Use

Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited

Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Potential Consent Agenda Items / Discussion

a.

[glen

Approval of Minutes

Board Meeting- April 9, 2024
Board Work Session- May 7, 2024
Board Meeting- May 14, 2024

Special Called Board Meeting- May 20, 2024
Budget Amendments

Personnel Recommendations

. Approval of Policies Which Stood Open 25 Days for Input

Policy Series 5000 Community Relationships

Policy 8210 Grants and Funding for Special Projects

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety
Policy 7130 Licensure

Approval of Policies Required to Stand Open 25 Days for Input

Policy 1760/7280 Prohibition Against Retaliation
Policy 2110 Board Member Elections

Policy 3220 Technology in the Educational Program
Policy 3225/4312/7320 Technology Responsible Use
Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited
Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Closed Session, if needed

a.

Personnel Recommendations





10.

11.

12,

13.

14.

Ty Lonsly
Dty @
Plus/Delta

Adjournment- Board Work Session

Break

Call to Order- Special Called Board Meeting
Opening of Meeting/Moment of Silence

Additions/Deletions to the Agenda - Approval of the Agenda

Action Items
a. Personnel Recommendations

Adjournment- Special Called Board Meeting

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION and SPECIAL CALLED MEETING -
June 4, 2024 at 1:00 PM

PROPOSED AGENDA

Call to Order- Board Work Session

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

a.

(gl

e T

House Bill 259 Duty to Encourage Early Entry of Motivated Students into Four-
Year College Programs  Action Item
¢ Policies Required to Stand Open 25 Days for Input
o Policy 3420 Student Promotion and Accountability
Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E1 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E2 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E3 Promotion and Graduation Requirements
Grades 9-12
Discipline Guidelines  Action Item
Alternative Schools’” Modified Accountability System Options 2024-2025
Action Item
Career and Technical Education Plan 2024-2026  Action Item
Operational Updates  Information Item
Supplemental Funds for Teacher Compensation 2023-2024  Action Item
Extra Funding for Bus Driver Pay  Action Item
Student Fee Requests 2024-2025  Action Item
Approval of Policies Required to Stand Open 25 Days for Input  Action Items
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections

@)
@)
@)
@)





5.

6.

Policy 2127 Board Member Technology Use

Policy 3220 Technology in the Educational Program

Policy 3225/4312/7320 Technology Responsible Use

Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited

Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Potential Consent Agenda Items / Discussion

a.

[glen

Approval of Minutes

Board Meeting- April 9, 2024
Board Work Session- May 7, 2024
Board Meeting- May 14, 2024

Special Called Board Meeting- May 20, 2024
Budget Amendments

Personnel Recommendations

. Approval of Policies Which Stood Open 25 Days for Input

Policy Series 5000 Community Relationships

Policy 8210 Grants and Funding for Special Projects

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety
Policy 7130 Licensure

Approval of Policies Required to Stand Open 25 Days for Input

Policy 1760/7280 Prohibition Against Retaliation
Policy 2110 Board Member Elections

Policy 3220 Technology in the Educational Program
Policy 3225/4312/7320 Technology Responsible Use
Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited
Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Closed Session, if needed

a.

Personnel Recommendations





10.

11.

12,

13.

14.

Ty Lonsly
Dty @
Plus/Delta

Adjournment- Board Work Session

Break

Call to Order- Special Called Board Meeting
Opening of Meeting/Moment of Silence

Additions/Deletions to the Agenda - Approval of the Agenda

Action Items
a. Personnel Recommendations

Adjournment- Special Called Board Meeting

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
May 14, 2024 at 6:00 PM

PROPOSED AGENDA

1. Call to Order
2. Opening of Meeting/Moment of Silence
3. Pledge of Allegiance

e Araelyn Banks

e Hunter Hollar

e Liam Bess

o Lila Bess
4, Lincoln County Schools Mission Statement
5. Additions/Deletions to the Agenda - Approval of the Agenda
6. Superintendent Updates / Information Items
7. Special Recognitions

e North Carolina Association for Middle Level Education Award Winners 2024
e Lincoln County Public Education Foundation Innovative Grant Winners

e Young Lincoln Leaders 2024

e Robinson-Lineberger Literary Competition Winners

e Sports Recognitions 2023-2024

e Engage and Inspire Recognition

e Senior Spotlight

8. Individuals/Groups Appearing Before the Board

9. Closed Session, if needed
e Personnel Recommendations

10. Action Iltems
a. Community Eligibility Provision 2024-2025
b. Center for Educational & Psychological Evaluations Contract Agreement
c. Ad Hoc Policy Review Committee Recommendation/Report





Gt

d. Board of Education Meeting Calendar 2024

11. Consent Agenda Items
a. Approval of Minutes
e Board of Education and Board of Commissioners Annual Joint Meeting-
March 14, 2024
e Board Work Session- April 9, 2024
b. Personnel Recommendations
c. Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 1000 Governing Principles
e Policy 2127 Board Member Technology Use
e Policy 2130 Board Member Compensation and Expenses
e Policy 8410 Individual School Accounts
e Policy 9205 Pest Management
e Policy 9500 Capital Improvements
d. Approval of Policies Required to Stand Open 25 Days for Input
e 1310/4002 Parental Involvement
e 2310 Public Participation at Board Meetings
e 4240/7312 Child Abuse and Related Threats to Child Safety
e 7130 Licensure
e. Child Nutrition Rollover Bids 2024-2025

12. Reminders and Announcements
DATE EVENT LOCATION TIME
May 23 Last Day of School for Students
May 24 Mandatory Workday
AA Gymnasium 11:30 AM
. ELH Stadium 7:30 PM
May 24 Graduation NLH Stadium 7:30 PM
WLH Stadium 7:00 PM
May 25 Graduation LH Gymnasium 10:00 AM
May 27 Memorial Day Holiday
May 28 LCS Retirement Luncheon 2024 The Laboratory Mill 11:00 AM
May 28 LCS of the Year Celebration The Laboratory Mill 3:00 PM
May 28-29 Mandatory Workdays
May 30-31, June 3 Optional Workdays
June 4 HOLD for Board Work Session BOE Office 1:00 PM
June 11 RFQ Interviews BOE Office 3:30 PM
June 11 Monthly Board Meeting BOE Office 6:00 PM
June 27 Special Called Board Meeting BOE Office 9:00 AM






e

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION -
May 7, 2024 at 1:00 PM

5.

PROPOSED AGENDA

Call to Order

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

Q

AT TS o o 0o

Free Application for Federal Student Aid Update  Information Item

Teaching Basic and Advanced Academic Vocabulary  Information Item

Child Nutrition Rollover Bids 2024-2025  Action Item

Community Eligibility Provision 2024-2025  Action item

Center for Educational & Psychological Evaluations Contract Agreement  Action Item
Discipline Guidelines Update  Information Item

RFQ-Middle School Restrooms/Concession Stands/Athletic Storage  Information Item
Ad Hoc Policy Committee Recommendations/Report  Action Item

Budget Update  Information Item

Legislative Update  Information Item

Board of Education Meeting Calendar 2024  Action Item

Approval of Policies Required to Stand Open 25 Days for Input  Action Items

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety

Policy 7130 Licensure

. Approval of Policies Which Stood Open 25 Days for Input  Action Item

e Policy Series 1000 Governing Principles

e Policy 2127 Board Member Technology Use

e Policy 2130 Board Member Compensation and Expenses
e Policy 8410 Individual School Accounts

e Policy 9205 Pest Management

e Policy 9500 Capital Improvements

Closed Session

Personnel Recommendations
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Potential Consent Agenda Items/Discussion
a. Approval of Minutes
e Board of Education and Board of Commissioners Annual Joint Meeting- March
14, 2024
e Board Work Session April 9, 2024
b. Personnel Recommendations
c. Approval of Policies Which Stood Open 25 Days for Input

Plus/Delta

Adjournment

Notice to the public: The packet for the meeting will be available for viewing on
your personal mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION -
May 7, 2024 at 1:00 PM

5.

PROPOSED AGENDA

Call to Order

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

Q

AT TS o o 0o

Free Application for Federal Student Aid Update  Information Item

Teaching Basic and Advanced Academic Vocabulary  Information Item

Child Nutrition Rollover Bids 2024-2025  Action Item

Community Eligibility Provision 2024-2025  Action item

Center for Educational & Psychological Evaluations Contract Agreement  Action Item
Discipline Guidelines Update  Information Item

RFQ-Middle School Restrooms/Concession Stands/Athletic Storage  Information Item
Ad Hoc Policy Committee Recommendations/Report  Action Item

Budget Update  Information Item

Legislative Update  Information Item

Board of Education Meeting Calendar 2024  Action Item

Approval of Policies Required to Stand Open 25 Days for Input  Action Items

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety

Policy 7130 Licensure

. Approval of Policies Which Stood Open 25 Days for Input  Action Item

e Policy Series 1000 Governing Principles

e Policy 2127 Board Member Technology Use

e Policy 2130 Board Member Compensation and Expenses
e Policy 8410 Individual School Accounts

e Policy 9205 Pest Management

e Policy 9500 Capital Improvements

Closed Session

Personnel Recommendations
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Potential Consent Agenda Items/Discussion
a. Approval of Minutes
e Board of Education and Board of Commissioners Annual Joint Meeting- March
14, 2024
e Board Work Session April 9, 2024
b. Personnel Recommendations
c. Approval of Policies Which Stood Open 25 Days for Input

Plus/Delta

Adjournment

Notice to the public: The packet for the meeting will be available for viewing on
your personal mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION and SPECIAL CALLED MEETING -
June 4, 2024 at 1:00 PM

PROPOSED AGENDA

Call to Order- Board Work Session

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

a.

O T

e N S

House Bill 259 Duty to Encourage Early Entry of Motivated Students into Four-Year
College Programs  Action Item
e Policies Required to Stand Open 25 Days for Input
o Policy 3420 Student Promotion and Accountability
Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E1 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E2 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E3 Promotion and Graduation Requirements
Grades 9-12
Discipline Guidelines  Action Item
Alternative Schools’ Modified Accountability System Options 2024-2025  Action
Item
Career and Technical Education Plan 2024-2026  Action Item
Operational Updates  Information Item
Supplemental Funds for Teacher Compensation 2023-2024  Action Item
Extra Funding for Bus Driver Pay  Action Item
Student Fee Requests 2024-2025  Action Item
Approval of Policies Required to Stand Open 25 Days for Input  Action Items
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities
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5. Potential Consent Agenda Items / Discussion
a. Approval of Minutes
e Board Meeting- April 9, 2024
e Board Work Session- May 7, 2024
e Board Meeting- May 14, 2024
e Special Called Board Meeting- May 20, 2024
Budget Amendments
Personnel Recommendations
d. Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 5000 Community Relationships
e Policy 8210 Grants and Funding for Special Projects
e Policy 1310/4002 Parental Involvement
e Policy 2310 Public Participation at Board Meetings
e Policy 4240/7312 Child Abuse and Related Threats to Child Safety
e Policy 7130 Licensure
e. Approval of Policies Required to Stand Open 25 Days for Input
e Policy 2110 Board Member Elections
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities

o T

6. Closed Session, if needed
a. Personnel Recommendations

7. Plus/Delta
8. Adjournment- Board Work Session
9. Break

10. Call to Order- Special Called Board Meeting
11. Opening of Meeting/Moment of Silence
12. Additions/Deletions to the Agenda - Approval of the Agenda

13. Action Items
a. Personnel Recommendations

14. Adjournment- Special Called Board Meeting

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION and SPECIAL CALLED MEETING -
June 4, 2024 at 1:00 PM

PROPOSED AGENDA

Call to Order- Board Work Session

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

a.

O T

e N S

House Bill 259 Duty to Encourage Early Entry of Motivated Students into Four-Year
College Programs  Action Item
e Policies Required to Stand Open 25 Days for Input
o Policy 3420 Student Promotion and Accountability
Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E1 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E2 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E3 Promotion and Graduation Requirements
Grades 9-12
Discipline Guidelines  Action Item
Alternative Schools’ Modified Accountability System Options 2024-2025  Action
Item
Career and Technical Education Plan 2024-2026  Action Item
Operational Updates  Information Item
Supplemental Funds for Teacher Compensation 2023-2024  Action Item
Extra Funding for Bus Driver Pay  Action Item
Student Fee Requests 2024-2025  Action Item
Approval of Policies Required to Stand Open 25 Days for Input  Action Items
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities

(©]
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(©]
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5. Potential Consent Agenda Items / Discussion
a. Approval of Minutes
e Board Meeting- April 9, 2024
e Board Work Session- May 7, 2024
e Board Meeting- May 14, 2024
e Special Called Board Meeting- May 20, 2024
Budget Amendments
Personnel Recommendations
d. Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 5000 Community Relationships
e Policy 8210 Grants and Funding for Special Projects
e Policy 1310/4002 Parental Involvement
e Policy 2310 Public Participation at Board Meetings
e Policy 4240/7312 Child Abuse and Related Threats to Child Safety
e Policy 7130 Licensure
e. Approval of Policies Required to Stand Open 25 Days for Input
e Policy 2110 Board Member Elections
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities

o T

6. Closed Session, if needed
a. Personnel Recommendations

7. Plus/Delta
8. Adjournment- Board Work Session
9. Break

10. Call to Order- Special Called Board Meeting
11. Opening of Meeting/Moment of Silence
12. Additions/Deletions to the Agenda - Approval of the Agenda

13. Action Items
a. Personnel Recommendations

14. Adjournment- Special Called Board Meeting

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION and SPECIAL CALLED MEETING -
June 4, 2024 at 1:00 PM

PROPOSED AGENDA

Call to Order- Board Work Session

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

a.

(gl

e T

House Bill 259 Duty to Encourage Early Entry of Motivated Students into Four-
Year College Programs  Action Item
¢ Policies Required to Stand Open 25 Days for Input
o Policy 3420 Student Promotion and Accountability
Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E1 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E2 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E3 Promotion and Graduation Requirements
Grades 9-12
Discipline Guidelines  Action Item
Alternative Schools’” Modified Accountability System Options 2024-2025
Action Item
Career and Technical Education Plan 2024-2026  Action Item
Operational Updates  Information Item
Supplemental Funds for Teacher Compensation 2023-2024  Action Item
Extra Funding for Bus Driver Pay  Action Item
Student Fee Requests 2024-2025  Action Item
Approval of Policies Required to Stand Open 25 Days for Input  Action Items
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections
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5.

6.

Policy 2127 Board Member Technology Use

Policy 3220 Technology in the Educational Program

Policy 3225/4312/7320 Technology Responsible Use

Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited

Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Potential Consent Agenda Items / Discussion

a.

[glen

Approval of Minutes

Board Meeting- April 9, 2024
Board Work Session- May 7, 2024
Board Meeting- May 14, 2024

Special Called Board Meeting- May 20, 2024
Budget Amendments

Personnel Recommendations

. Approval of Policies Which Stood Open 25 Days for Input

Policy Series 5000 Community Relationships

Policy 8210 Grants and Funding for Special Projects

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety
Policy 7130 Licensure

Approval of Policies Required to Stand Open 25 Days for Input

Policy 1760/7280 Prohibition Against Retaliation
Policy 2110 Board Member Elections

Policy 3220 Technology in the Educational Program
Policy 3225/4312/7320 Technology Responsible Use
Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited
Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Closed Session, if needed

a.

Personnel Recommendations
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11.

12,

13.

14.
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Adjournment- Board Work Session

Break

Call to Order- Special Called Board Meeting
Opening of Meeting/Moment of Silence

Additions/Deletions to the Agenda - Approval of the Agenda

Action Items
a. Personnel Recommendations

Adjournment- Special Called Board Meeting

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884




Ty Lowth
Behls
LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION and SPECIAL CALLED MEETING -
June 4, 2024 at 1:00 PM
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DEPARTMENT OF PUBLIC SAFETY

PREVENT - PROTECT - PREPARE






Juvenile Crime Prevention Council Certification

Juvenile Crime Prevention Council Certification (cont'd)





Fiscal Year: 2024-25_____________

		County: Lincoln

		Date: 5-17-2024



		G.S. 143B-853 allows for a 2-year funding cycle for programs that meet the requirements of the statute and have been awarded funds in a prior funding cycle. Indicate below if the JCPC plans to allow for a 1-year or 2-year funding cycle. 

(Check 2-year if the JCPC has a mixture of 1-year and 2-year funding.)



		1-Year Funding: FY 2024-25-

		2-Year Funding: FY       and FY     





CERTIFICATION STANDARDS


		STANDARD #1 - Membership



		A. Have the members of the Juvenile Crime Prevention Council been appointed by county commissioners?

		Y



		B. Is the membership list attached? 

		Y



		C. Are members appointed for two-year terms and are those terms staggered?

		Y



		D. Is membership reflective of social-economic and racial diversity of the community?

		N



		E. Does the membership of the Juvenile Crime Prevention Council reflect the required positions as provided by N.C.G.S. §143B-846? 

		Y



		If not, which positions are vacant and why?



		     





		STANDARD #2 - Organization



		A. Does the JCPC have written Bylaws?

		Y



		B. Bylaws are   FORMCHECKBOX 
 attached or  FORMCHECKBOX 
 on file (Select one.)

		



		C. Bylaws contain Conflict of Interest section per JCPC policy and procedure.

		Y



		D. Does the JCPC have written policies and procedures for funding and review?

		Y



		E. These policies and procedures  FORMCHECKBOX 
 attached or  FORMCHECKBOX 
 on file. (Select one.)

		



		F. Does the JCPC have officers and are they elected annually?  

		Y



		      JCPC has:  FORMCHECKBOX 
 Chair;  FORMCHECKBOX 
 Vice-Chair;  FORMCHECKBOX 
 Secretary;  FORMCHECKBOX 
 Treasurer.

		





		STANDARD #3 - Meetings



		A. JCPC meetings are considered open and public notice of meetings is provided.

		Y



		B. Is a quorum defined as the majority of membership and required to be present in order to conduct business at JCPC meetings?  

		Y



		C. Does the JCPC meet six (6) times a year at a minimum?  

		Y



		D. Are minutes taken at all official meetings?

		Y



		E. Are minutes distributed prior to or during subsequent meetings?

		Y





		STANDARD #4 - Planning



		A. Does the JCPC conduct a minimum of biennial planning process which includes a needs assessment, monitoring of programs and funding allocation process?

		Y



		B. Is this Annual or Biennial Plan presented to the Board of County Commissioners and to DPS? 

		Y



		C. Is the Funding Plan approved by the full council and submitted to Commissioners for their approval?

		Y





		STANDARD #5 - Public Awareness



		A. Does the JCPC communicate the availability of funds to all public and private non-profit agencies which serve children or their families and to other interested community members? ( FORMCHECKBOX 
 RFP, distribution list, and article attached)

		Y



		B. Does the JCPC complete a minimum of biennial needs assessment and make that information available to agencies which serve children or their families, and to interested community members?

		Y





		STANDARD #6 – No Overdue Tax Debt



		A. As recipient of the county DPS JCPC allocation, does the County certify that it has no overdue tax debts, as defined by N.C.G.S. §105-243.1, at the Federal, State, or local level? 

		Y





Briefly outline the plan for correcting any areas of standards non-compliance.    


		     





Having complied with the Standards as documented herein, the Juvenile Crime Prevention Council may use up to $15,500 of its annual Juvenile Crime Prevention fund allocation to cover administrative and related costs of the council.  Budget pages (sections VI and VII) printed from NCALLIES detailing the expenditure's must be attached to this certification. 

The JCPC Certification must be received by DPS by June 30th annually.

JCPC Administrative Funds

SOURCES OF REVENUE


		DPS JCPC

Only list requested funds for JCPC Administrative Budget.

		12,500



		Local

		     



		Other

		     



		Total

		12,500





		

		



		JCPC Chairperson 

		Date



		

		



		Chairman, Board of County Commissioners or Designee

		Date



		

		



		DPS Designated Official

		Date





		     

		County

		FY

		     





Instructions: N.C.G.S. § 143B-846 specifies suggested members be appointed by county commissioners to serve on local Juvenile Crime Prevention Councils.  In certain categories, a designee may be appointed to serve.  Please indicate the person appointed to serve in each category and his/her title.  Indicate appointed members who are designees for named positions.  Indicate race and gender for all appointments.


		Specified Members

		Name

		Title

		Designee

		Race

		Gender



		1)   School Superintendent or designee

		Keenan Eaddy

		Director of Student Services

		 FORMCHECKBOX 


		w

		f



		2)   Chief of Police or designee

		     

		     

		 FORMCHECKBOX 


		  

		 



		3)   Local Sheriff or designee

		Dylan Houser

		Detective

		 FORMCHECKBOX 


		w

		m



		4)   District Attorney or designee

		Michael Miller

		DA

		 FORMCHECKBOX 


		w

		m



		5)   Chief Court Counselor or designee

		Scott Payton

		Counselor

		 FORMCHECKBOX 


		w

		m



		6)   Director, Local Management Entity/Managed Care Organization (LME/MCO), or designee

		Jean Patterson

		Partners BHM

		 FORMCHECKBOX 


		w

		
f



		7)   Director DSS or designee

		Sandy Houser

		Case Worker

		 FORMCHECKBOX 


		w

		f



		8)   County Manager or designee

		Deanna Rios

		Finance Director

		 FORMCHECKBOX 


		w

		f



		9)   Substance Abuse Professional

		Becky Reavis

		Psychologist

		

		w

		f



		10)  Member of Faith Community

		Sylvia Lowery

		Pastor

		

		b

		f



		11)  County Commissioner

		Bud Cesena

		Commissioner

		

		w

		m



		12) A person under the age of 21 

		Lily Reavis-Goodson

		Student

		

		w

		f



		13) A person under the age of 21, or a member of the public representing the interests of families of at-risk juveniles

		     

		     

		

		  

		 



		14)  Juvenile Defense Attorney

		Deidre Nachamie

		Attorney

		

		w

		f



		15)  Chief District Judge or designee

		     

		     

		 FORMCHECKBOX 


		  

		 



		16)  Member of Business Community

		Jennifer Hames

		Attorney

		

		w

		f



		17)  Local Health Director or designee

		Rachel Franklin

		     

		 FORMCHECKBOX 


		W

		F



		18)  Rep. United Way/other non-profit

		Sherry Reinhardt

		Dir Child Advocacy Center

		

		w

		f



		19)  Representative/Parks and Rec.

		John Davis

		Director

		

		w

		m



		20)  County Commissioner appointee

		Julie Schrum

		DSS Case Worker 

		

		w

		f



		21)  County Commissioner appointee

		Holly Wall

		Partners BHM

		

		w

		f



		22)  County Commissioner appointee

		Lydia Hoza

		Public Defender's Office

		

		w

		f



		23)  County Commissioner appointee

		     

		     

		

		  

		 



		24)  County Commissioner appointee

		     

		     

		

		  

		 



		25)  County Commissioner appointee

		     

		     

		

		  

		 



		26)  County Commissioner appointee
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ContinuumAtaGlance 

		Lincoln				County               III.  Continuum of Services - At a Glance

		Instructions:  Adjust arrows to cover target populations

				1)  JCPC funded
   2)  Available in Community		Comprehensive Strategy

				3)  Needed - not available
   4)  Available-difficult to access		Prevention						Graduated Sanctions

				5)  Services need to be expanded		Target Populations

		Program Services & Structures Categories		Programs				Youth at Greatest Risk		Pre-Adjudicated Youth		Delinquent- Level I/ Prot. Supervision		Delinquent- Level II   Youth		Delinquent- Level III  Youth		Post Release Youth

		Structured Activities		Youth recreation leagues

				Publicl Library

				YMCA and 4-H Summer programs

				Upward Basketball and Cheerleading

				YMCA After School programs

				Safe Kids Parks & Recreation Program

				Boy Scouts

				Girl Scouts

				NC Works-job skills and work exp. For 16 & over

				Triple P Parenting program

				General parenting programs

		Restorative Services		Gives Back

				Teen Court - Sentencing Circles

				Juvenile Mediation

		Community Day Programming		Day Treatment

				Salem Industries

		Assessment Services		Assessment services provided by-Daymark, Mentor,

				Appalachian Regional Behavioral Health (ARBH),

				and Pathways

				Phoenix

				Support

				Threat assessments-Mentor and Appalachian Reg.

				Beh. Heath Care, in county & accept Medicaid

				Youth Villages - Comprehensive Assessment

		Clinical Treatment		Mental Health Counseling-Daymark, Mentor,

				Appalachian Regional Behavioral Health (ARBH),

				& Pathways and Crossnore

				Walk-in mental health & substance abuse services-

				at Daymark

				TASK-Children's Hope Alliance

				Sexual harming treatment-Mentor, not available in co.

				In Home Intensive Services-Daymark

				Substance Abuse services, individual and group at

				Daymark

				Youth Villages-Intercept program

				Mobile Crisis-Daymark (covers 5 counties)

				Youth Villages - MST (Multi-Systemic Therapy)

				Functional Family Therapy(FFT)-AMI Kids

		Residential		Methodist Home for Children

				Eckerd-Residential-male Level II court youth

				Therapeutic Specialized Foster Care

				Sexual Harming specific Therapeutic Foster Care at

				Children's Hope Alliance & Focus BHC-out of co.

				PORT Health

				New Path Level 3 Group Home

				WestCare-Residential-female Level II court youth

				Western Area Juvenile Crisis & Assessment Center

				Caiyalynn Burrell Child Crisis Center in Asheville

				Tarheel Challenge



Restorative Services:
Mediation
Teen Court
Restitution

Assessment Services:
Psychological Assessment

Clinical Treatment:
Counseling
Home Based Services
Crisis Counseling
Substance Abuse Treatment
Sexual Offender Treatment

Residential:
Group Home
Temporary Shelter Care
Runaway Shelter Care
Specialized Foster Care
Temporary Foster Care
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LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
June 11, 2024 at 6:00 PM

10.

PROPOSED AGENDA

Call to Order
Opening of Meeting/Moment of Silence
Pledge of Allegiance
Lincoln County Schools Mission Statement
Additions/Deletions to the Agenda - Approval of the Agenda
Superintendent Updates / Information Items
Special Recognitions
e IGNITE Award Recipients
Sports Recognitions 2023-2024
Purple Star Award

North Carolina High School Honors Band and Chorus Programs
Esports State Champions 2024

Individuals and/or Groups Appearing Before the Board

Closed Session, if needed
e Personnel Recommendations

Action Items

a. House Bill 259 Duty to Encourage Early Entry of Motivates Students into Four-

Year College Programs
e Policy 3420 Student Promotion and Accountability

Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E1 Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E2 Promotion and Graduation Requirements Grades 9-12





Gt

e Exhibit 3460-E3 Promotion and Graduation Requirements Grades 9-12
b. Discipline Guidelines

11. Consent Agenda Items
a) Approval of Minutes
e Board Meeting- April 9, 2024
e Board Work Session- May 7, 2024
e Board Meeting- May 14, 2024
e Special Called Board Meeting- May 20, 2024
b) Budget Amendments
c) Personnel Recommendations
d) Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 5000 Community Relationships
e Policy 8210 Grants and Funding for Special Projects
e Policy 1310/4002 Parental Involvement
o Policy 2310 Public Participation at Board Meetings
e Policy 4240/7312 Child Abuse and Related Threats to Child Safety
e Policy 7130 Licensure
e) Approval of Policies Required to Stand Open 25 Days for Input
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections
e Policy 2127 Board Member Technology Use
e Policy 3220 Technology in the Educational Program
e Policy 3225/4312/7320 Technology Responsible Use
e Policy 3620 Extracurricular Activities and Student Organizations
e Policy 4040/7310 Staff-Student Relations
e Policy 4270/6145 Concussion and Head Injury
e Policy 4720 Surveys of Students
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities
e Policy 6125 Administering Medicines to Students
f) Alternative Schools’ Modified Accountability System Options 2024-2025
g) Career and Technical Education Plan 2024-2026
h) Supplemental Funds for Teacher Compensation 2023-2024
i) Extra Funding for Bus Driver Pay
j) Student Fee Requests 2024-2025

12. Reminders and Announcements
DATE EVENT LOCATION TIME
June 27 Special Called Board Meeting BOE Office 9:00 AM

July 2 No Meetings Due to the July 4 Holiday






et

July 4 Independence Day (Holiday)

July 9 No Meetings Due to the July 4 Holiday

Aug 6 Optional Workday

Aug 6 HOLD for Board Work Session BOE Office 1:00 PM
Aug 7-9, 12-13 | Mandatory Workday

Aug 13 Monthly Board Meeting BOE Office 6:00 PM

Aug 14 First Day of School for Students

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
June 11, 2024 at 6:00 PM

10.

Call to Order

PROPOSED AGENDA

Opening of Meeting/Moment of Silence

Pledge of Allegiance

Lincoln County Schools Mission Statement

Additions/Deletions to the Agenda - Approval of the Agenda

Superintendent Updates / Information Items

Special Recognitions

IGNITE Award Recipients

Sports Recognitions 2023-2024

Purple Star Award

North Carolina High School Honors Band and Chorus Programs
Esports State Champions 2024

Blumey Nominations 2024

Individuals and/or Groups Appearing Before the Board

Closed Session, if needed
Personnel Recommendations

Action Items
a.

House Bill 259 Duty to Encourage Early Entry of Motivates Students into Four-
Year College Programs

Policy 3420 Student Promotion and Accountability

Policy 3440 Recognizing Excellence

Policy 3450 Class Rankings

Policy 3460 Graduation Requirements

Regulation 3460-R Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E1 Promotion and Graduation Requirements Grades 9-12
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Exhibit 3460-E2 Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E3 Promotion and Graduation Requirements Grades 9-12

b. Discipline Guidelines

11. Consent Agenda Items
a) Approval of Minutes

b)

d)

f)
g)
h)
i)
j)

Board Meeting- April 9, 2024

Board Work Session- May 7, 2024

Board Meeting- May 14, 2024

Special Called Board Meeting- May 20, 2024

Budget Amendments
Personnel Recommendations
Approval of Policies Which Stood Open 25 Days for Input

Policy Series 5000 Community Relationships

Policy 8210 Grants and Funding for Special Projects

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety
Policy 7130 Licensure

Approval of Policies Required to Stand Open 25 Days for Input

Policy 1760/7280 Prohibition Against Retaliation
Policy 2110 Board Member Elections

Policy 2127 Board Member Technology Use

Policy 3220 Technology in the Educational Program
Policy 3225/4312/7320 Technology Responsible Use
Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited
Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Alternative Schools’ Modified Accountability System Options 2024-2025
Career and Technical Education Plan 2024-2026

Supplemental Funds for Teacher Compensation 2023-2024

Extra Funding for Bus Driver Pay

Student Fee Requests 2024-2025

12. Reminders and Announcements

| DATE

EVENT | LOCATION | TIME

‘ June 27

‘ Special Called Board Meeting ’ BOE Office ’ 9:00 AM






et

July 2 No Meetings Due to the July 4 Holiday

July 4 Independence Day (Holiday)

July 9 No Meetings Due to the July 4 Holiday

Aug 6 Optional Workday

Aug 6 HOLD for Board Work Session BOE Office 1:00 PM
Aug 7-9, 12-13 | Mandatory Workday

Aug 13 Monthly Board Meeting BOE Office 6:00 PM

Aug 14 First Day of School for Students

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
June 11, 2024 at 6:00 PM

10.

Call to Order

PROPOSED AGENDA

Opening of Meeting/Moment of Silence

Pledge of Allegiance

Lincoln County Schools Mission Statement

Additions/Deletions to the Agenda - Approval of the Agenda

Superintendent Updates / Information Items

Special Recognitions

IGNITE Award Recipients

Sports Recognitions 2023-2024

Purple Star Award

North Carolina High School Honors Band and Chorus Programs
Esports State Champions 2024

Blumey Nominations 2024

Individuals and/or Groups Appearing Before the Board

Closed Session, if needed
Personnel Recommendations

Action Items
a.

House Bill 259 Duty to Encourage Early Entry of Motivates Students into Four-
Year College Programs

Policy 3420 Student Promotion and Accountability

Policy 3440 Recognizing Excellence

Policy 3450 Class Rankings

Policy 3460 Graduation Requirements

Regulation 3460-R Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E1 Promotion and Graduation Requirements Grades 9-12
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Exhibit 3460-E2 Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E3 Promotion and Graduation Requirements Grades 9-12

b. Discipline Guidelines

11. Consent Agenda Items
a) Approval of Minutes

b)

d)

f)
g)
h)
i)
j)

Board Meeting- April 9, 2024

Board Work Session- May 7, 2024

Board Meeting- May 14, 2024

Special Called Board Meeting- May 20, 2024

Budget Amendments
Personnel Recommendations
Approval of Policies Which Stood Open 25 Days for Input

Policy Series 5000 Community Relationships

Policy 8210 Grants and Funding for Special Projects

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety
Policy 7130 Licensure

Approval of Policies Required to Stand Open 25 Days for Input

Policy 1760/7280 Prohibition Against Retaliation
Policy 2110 Board Member Elections

Policy 2127 Board Member Technology Use

Policy 3220 Technology in the Educational Program
Policy 3225/4312/7320 Technology Responsible Use
Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited
Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Alternative Schools’ Modified Accountability System Options 2024-2025
Career and Technical Education Plan 2024-2026

Supplemental Funds for Teacher Compensation 2023-2024

Extra Funding for Bus Driver Pay

Student Fee Requests 2024-2025

12. Reminders and Announcements

| DATE

EVENT | LOCATION | TIME

‘ June 27

‘ Special Called Board Meeting ’ BOE Office ’ 9:00 AM






et

July 2 No Meetings Due to the July 4 Holiday

July 4 Independence Day (Holiday)

July 9 No Meetings Due to the July 4 Holiday

Aug 6 Optional Workday

Aug 6 HOLD for Board Work Session BOE Office 1:00 PM
Aug 7-9, 12-13 | Mandatory Workday

Aug 13 Monthly Board Meeting BOE Office 6:00 PM

Aug 14 First Day of School for Students

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION
- SPECIAL CALLED MEETING -
May 20, 2024 at 9:00 AM

PROPOSED AGENDA

Call to Order
Opening of Meeting/Moment of Silence
Additions/Deletions to the Agenda - Approval of the Agenda

Closed Session
e Personnel Recommendations

Action Items
a. Personnel Recommendations

Adjournment






e

LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
May 14, 2024 at 6:00 PM

PROPOSED AGENDA

1. Call to Order
2. Opening of Meeting/Moment of Silence
3. Pledge of Allegiance

e Araelyn Banks

e Hunter Hollar

e Liam Bess

o Lila Bess
4, Lincoln County Schools Mission Statement
5. Additions/Deletions to the Agenda - Approval of the Agenda
6. Superintendent Updates / Information Items
7. Special Recognitions

e North Carolina Association for Middle Level Education Award Winners 2024
e Lincoln County Public Education Foundation Innovative Grant Winners

e Young Lincoln Leaders 2024

e Robinson-Lineberger Literary Competition Winners

e Sports Recognitions 2023-2024

e Engage and Inspire Recognition

e Senior Spotlight

8. Individuals/Groups Appearing Before the Board

9. Closed Session, if needed
e Personnel Recommendations

10. Action Iltems
a. Community Eligibility Provision 2024-2025
b. Center for Educational & Psychological Evaluations Contract Agreement
c. Ad Hoc Policy Review Committee Recommendation/Report
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d. Board of Education Meeting Calendar 2024

11. Consent Agenda Items
a. Approval of Minutes
e Board of Education and Board of Commissioners Annual Joint Meeting-
March 14, 2024
e Board Work Session- April 9, 2024
b. Personnel Recommendations
c. Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 1000 Governing Principles
e Policy 2127 Board Member Technology Use
e Policy 2130 Board Member Compensation and Expenses
e Policy 8410 Individual School Accounts
e Policy 9205 Pest Management
e Policy 9500 Capital Improvements
d. Approval of Policies Required to Stand Open 25 Days for Input
e 1310/4002 Parental Involvement
e 2310 Public Participation at Board Meetings
e 4240/7312 Child Abuse and Related Threats to Child Safety
e 7130 Licensure
e. Child Nutrition Rollover Bids 2024-2025

12. Reminders and Announcements
DATE EVENT LOCATION TIME
May 23 Last Day of School for Students
May 24 Mandatory Workday
AA Gymnasium 11:30 AM
. ELH Stadium 7:30 PM
May 24 Graduation NLH Stadium 7:30 PM
WLH Stadium 7:00 PM
May 25 Graduation LH Gymnasium 10:00 AM
May 27 Memorial Day Holiday
May 28 LCS Retirement Luncheon 2024 The Laboratory Mill 11:00 AM
May 28 LCS of the Year Celebration The Laboratory Mill 3:00 PM
May 28-29 Mandatory Workdays
May 30-31, June 3 Optional Workdays
June 4 HOLD for Board Work Session BOE Office 1:00 PM
June 11 RFQ Interviews BOE Office 3:30 PM
June 11 Monthly Board Meeting BOE Office 6:00 PM
June 27 Special Called Board Meeting BOE Office 9:00 AM






e

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
May 14, 2024 at 6:00 PM

PROPOSED AGENDA

1. Call to Order
2. Opening of Meeting/Moment of Silence
3. Pledge of Allegiance

e Araelyn Banks

e Hunter Hollar

e Liam Bess

o Lila Bess
4, Lincoln County Schools Mission Statement
5. Additions/Deletions to the Agenda - Approval of the Agenda
6. Superintendent Updates / Information Items
7. Special Recognitions

e North Carolina Association for Middle Level Education Award Winners 2024
e Lincoln County Public Education Foundation Innovative Grant Winners

e Young Lincoln Leaders 2024

e Robinson-Lineberger Literary Competition Winners

e Sports Recognitions 2023-2024

e Engage and Inspire Recognition

e Senior Spotlight

8. Individuals/Groups Appearing Before the Board

9. Closed Session, if needed
e Personnel Recommendations

10. Action Iltems
a. Community Eligibility Provision 2024-2025
b. Center for Educational & Psychological Evaluations Contract Agreement
c. Ad Hoc Policy Review Committee Recommendation/Report
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d. Board of Education Meeting Calendar 2024

11. Consent Agenda Items
a. Approval of Minutes
e Board of Education and Board of Commissioners Annual Joint Meeting-
March 14, 2024
e Board Work Session- April 9, 2024
b. Personnel Recommendations
c. Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 1000 Governing Principles
e Policy 2127 Board Member Technology Use
e Policy 2130 Board Member Compensation and Expenses
e Policy 8410 Individual School Accounts
e Policy 9205 Pest Management
e Policy 9500 Capital Improvements
d. Approval of Policies Required to Stand Open 25 Days for Input
e 1310/4002 Parental Involvement
e 2310 Public Participation at Board Meetings
e 4240/7312 Child Abuse and Related Threats to Child Safety
e 7130 Licensure
e. Child Nutrition Rollover Bids 2024-2025

12. Reminders and Announcements
DATE EVENT LOCATION TIME
May 23 Last Day of School for Students
May 24 Mandatory Workday
AA Gymnasium 11:30 AM
. ELH Stadium 7:30 PM
May 24 Graduation NLH Stadium 7:30 PM
WLH Stadium 7:00 PM
May 25 Graduation LH Gymnasium 10:00 AM
May 27 Memorial Day Holiday
May 28 LCS Retirement Luncheon 2024 The Laboratory Mill 11:00 AM
May 28 LCS of the Year Celebration The Laboratory Mill 3:00 PM
May 28-29 Mandatory Workdays
May 30-31, June 3 Optional Workdays
June 4 HOLD for Board Work Session BOE Office 1:00 PM
June 11 RFQ Interviews BOE Office 3:30 PM
June 11 Monthly Board Meeting BOE Office 6:00 PM
June 27 Special Called Board Meeting BOE Office 9:00 AM






e

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION -
May 7, 2024 at 1:00 PM

5.

PROPOSED AGENDA

Call to Order

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

Q

AT TS o o 0o

Free Application for Federal Student Aid Update  Information Item

Teaching Basic and Advanced Academic Vocabulary  Information Item

Child Nutrition Rollover Bids 2024-2025  Action Item

Community Eligibility Provision 2024-2025  Action item

Center for Educational & Psychological Evaluations Contract Agreement  Action Item
Discipline Guidelines Update  Information Item

RFQ-Middle School Restrooms/Concession Stands/Athletic Storage  Information Item
Ad Hoc Policy Committee Recommendations/Report  Action Item

Budget Update  Information Item

Legislative Update  Information Item

Board of Education Meeting Calendar 2024  Action Item

Approval of Policies Required to Stand Open 25 Days for Input  Action Items

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety

Policy 7130 Licensure

. Approval of Policies Which Stood Open 25 Days for Input  Action Item

e Policy Series 1000 Governing Principles

e Policy 2127 Board Member Technology Use

e Policy 2130 Board Member Compensation and Expenses
e Policy 8410 Individual School Accounts

e Policy 9205 Pest Management

e Policy 9500 Capital Improvements

Closed Session

Personnel Recommendations
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Potential Consent Agenda Items/Discussion
a. Approval of Minutes
e Board of Education and Board of Commissioners Annual Joint Meeting- March
14, 2024
e Board Work Session April 9, 2024
b. Personnel Recommendations
c. Approval of Policies Which Stood Open 25 Days for Input

Plus/Delta

Adjournment

Notice to the public: The packet for the meeting will be available for viewing on
your personal mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION -
May 7, 2024 at 1:00 PM

5.

PROPOSED AGENDA

Call to Order

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

Q

AT TS o o 0o

Free Application for Federal Student Aid Update  Information Item

Teaching Basic and Advanced Academic Vocabulary  Information Item

Child Nutrition Rollover Bids 2024-2025  Action Item

Community Eligibility Provision 2024-2025  Action item

Center for Educational & Psychological Evaluations Contract Agreement  Action Item
Discipline Guidelines Update  Information Item

RFQ-Middle School Restrooms/Concession Stands/Athletic Storage  Information Item
Ad Hoc Policy Committee Recommendations/Report  Action Item

Budget Update  Information Item

Legislative Update  Information Item

Board of Education Meeting Calendar 2024  Action Item

Approval of Policies Required to Stand Open 25 Days for Input  Action Items

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety

Policy 7130 Licensure

. Approval of Policies Which Stood Open 25 Days for Input  Action Item

e Policy Series 1000 Governing Principles

e Policy 2127 Board Member Technology Use

e Policy 2130 Board Member Compensation and Expenses
e Policy 8410 Individual School Accounts

e Policy 9205 Pest Management

e Policy 9500 Capital Improvements

Closed Session

Personnel Recommendations
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Potential Consent Agenda Items/Discussion
a. Approval of Minutes
e Board of Education and Board of Commissioners Annual Joint Meeting- March
14, 2024
e Board Work Session April 9, 2024
b. Personnel Recommendations
c. Approval of Policies Which Stood Open 25 Days for Input

Plus/Delta

Adjournment

Notice to the public: The packet for the meeting will be available for viewing on
your personal mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION and SPECIAL CALLED MEETING -
June 4, 2024 at 1:00 PM

PROPOSED AGENDA

Call to Order- Board Work Session

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

a.

(gl

e T

House Bill 259 Duty to Encourage Early Entry of Motivated Students into Four-
Year College Programs  Action Item
¢ Policies Required to Stand Open 25 Days for Input
o Policy 3420 Student Promotion and Accountability
Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E1 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E2 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E3 Promotion and Graduation Requirements
Grades 9-12
Discipline Guidelines  Action Item
Alternative Schools’” Modified Accountability System Options 2024-2025
Action Item
Career and Technical Education Plan 2024-2026  Action Item
Operational Updates  Information Item
Supplemental Funds for Teacher Compensation 2023-2024  Action Item
Extra Funding for Bus Driver Pay  Action Item
Student Fee Requests 2024-2025  Action Item
Approval of Policies Required to Stand Open 25 Days for Input  Action Items
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections

@)
@)
@)
@)





5.

6.

Policy 2127 Board Member Technology Use

Policy 3220 Technology in the Educational Program

Policy 3225/4312/7320 Technology Responsible Use

Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited

Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Potential Consent Agenda Items / Discussion

a.

[glen

Approval of Minutes

Board Meeting- April 9, 2024
Board Work Session- May 7, 2024
Board Meeting- May 14, 2024

Special Called Board Meeting- May 20, 2024
Budget Amendments

Personnel Recommendations

. Approval of Policies Which Stood Open 25 Days for Input

Policy Series 5000 Community Relationships

Policy 8210 Grants and Funding for Special Projects

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety
Policy 7130 Licensure

Approval of Policies Required to Stand Open 25 Days for Input

Policy 1760/7280 Prohibition Against Retaliation
Policy 2110 Board Member Elections

Policy 3220 Technology in the Educational Program
Policy 3225/4312/7320 Technology Responsible Use
Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited
Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Closed Session, if needed

a.

Personnel Recommendations





10.

11.

12,

13.

14.

Ty Lonsly
Dty @
Plus/Delta

Adjournment- Board Work Session

Break

Call to Order- Special Called Board Meeting
Opening of Meeting/Moment of Silence

Additions/Deletions to the Agenda - Approval of the Agenda

Action Items
a. Personnel Recommendations

Adjournment- Special Called Board Meeting

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884




Ty Lowth
Behls
LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION and SPECIAL CALLED MEETING -
June 4, 2024 at 1:00 PM

PROPOSED AGENDA

Call to Order- Board Work Session

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

a.

(gl

e T

House Bill 259 Duty to Encourage Early Entry of Motivated Students into Four-
Year College Programs  Action Item
¢ Policies Required to Stand Open 25 Days for Input
o Policy 3420 Student Promotion and Accountability
Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E1 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E2 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E3 Promotion and Graduation Requirements
Grades 9-12
Discipline Guidelines  Action Item
Alternative Schools’” Modified Accountability System Options 2024-2025
Action Item
Career and Technical Education Plan 2024-2026  Action Item
Operational Updates  Information Item
Supplemental Funds for Teacher Compensation 2023-2024  Action Item
Extra Funding for Bus Driver Pay  Action Item
Student Fee Requests 2024-2025  Action Item
Approval of Policies Required to Stand Open 25 Days for Input  Action Items
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections

@)
@)
@)
@)





5.

6.

Policy 2127 Board Member Technology Use

Policy 3220 Technology in the Educational Program

Policy 3225/4312/7320 Technology Responsible Use

Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited

Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Potential Consent Agenda Items / Discussion

a.

[glen

Approval of Minutes

Board Meeting- April 9, 2024
Board Work Session- May 7, 2024
Board Meeting- May 14, 2024

Special Called Board Meeting- May 20, 2024
Budget Amendments

Personnel Recommendations

. Approval of Policies Which Stood Open 25 Days for Input

Policy Series 5000 Community Relationships

Policy 8210 Grants and Funding for Special Projects

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety
Policy 7130 Licensure

Approval of Policies Required to Stand Open 25 Days for Input

Policy 1760/7280 Prohibition Against Retaliation
Policy 2110 Board Member Elections

Policy 3220 Technology in the Educational Program
Policy 3225/4312/7320 Technology Responsible Use
Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited
Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Closed Session, if needed

a.

Personnel Recommendations





10.

11.

12,

13.

14.

Ty Lonsly
Dty @
Plus/Delta

Adjournment- Board Work Session

Break

Call to Order- Special Called Board Meeting
Opening of Meeting/Moment of Silence

Additions/Deletions to the Agenda - Approval of the Agenda

Action Items
a. Personnel Recommendations

Adjournment- Special Called Board Meeting

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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BEGIN:VCALENDAR

METHOD:REQUEST

PRODID:Microsoft Exchange Server 2010

VERSION:2.0

BEGIN:VTIMEZONE

TZID:Eastern Standard Time

BEGIN:STANDARD

DTSTART:16010101T020000

TZOFFSETFROM:-0400

TZOFFSETTO:-0500

RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=1SU;BYMONTH=11

END:STANDARD

BEGIN:DAYLIGHT

DTSTART:16010101T020000

TZOFFSETFROM:-0500

TZOFFSETTO:-0400

RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=2SU;BYMONTH=3

END:DAYLIGHT

END:VTIMEZONE

BEGIN:VEVENT

ORGANIZER;CN=Kristy Berkland:mailto:Kristy@lincolneda.org

ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Kim Philli

 ps (kbphill1984@gmail.com):mailto:kbphill1984@gmail.com

ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=david.lee@

 us.bosch.com:mailto:david.lee@us.bosch.com

ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Myra Heavn

 er:mailto:myra@seacorpnc.com

ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Cliff Brum

 field:mailto:cliff@lincolneda.org

ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=kelly.atki

 ns@ffsb-nc.com:mailto:kelly.atkins@ffsb-nc.com

ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Bud Cesena

  (bcesena@lincolncounty.org):mailto:bcesena@lincolncounty.org

ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Henk-Jan v

 an Ettekoven (henk@hhusa.net):mailto:henk@hhusa.net

ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=ehatley@li

 ncolntonnc.org:mailto:ehatley@lincolntonnc.org

ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Brent Reyn

 olds (brent.reynolds@edwardjones.com):mailto:brent.reynolds@edwardjones.co

 m

ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Dr. Jim Wa

 tson:mailto:jrwatson@uncc.edu

ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=aallen@lin

 coln.k12.nc.us:mailto:aallen@lincoln.k12.nc.us

ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Dr. Jonath

 an Bryant (jonathan.bryant@lincolncharter.org):mailto:jonathan.bryant@linc

 olncharter.org

ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=hauser.joh

 n@gaston.edu:mailto:hauser.john@gaston.edu

ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=rhaynes@li

 ncolntonnc.org:mailto:rhaynes@lincolntonnc.org

ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=dmadden@li

 ncolncounty.org:mailto:dmadden@lincolncounty.org

ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=anthony.si

 mpson@nccommerce.com:mailto:anthony.simpson@nccommerce.com
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Estimated School Renovation Costs 11/28/2023
The estimated cost of construction is currently $375.00 per square foot. For the purpose of the figures below, the cost has been increased by approximately
20% to reflect a cost of $450.00 per square foot.
School Renovation Cost Notes
St. James Addition of 10 classrooms @ 1200 SF per room, 12000 SF @ $450 $5,400,000.00 10 classes are estimated to hold
250 additional students
Addition of 3000 SF to the dining area, new dining space totals 6000 SF, 3000
SF at $450 $1,350,000.00
Additional gang restrooms @ 700 SF, $450 a SF $315,000.00
Contingency funds for IT upgrades $250,000.00
Contingency funds for HVAC $500,000.00
Move playground equipment, New playground site, addressing drainage
issues, add outdoor basketball court $350,000.00
Relocation of Baseball/Softball field $50,000.00|0Only have fencing for back stop
Additional Parking for staff and visitors, repave existing parking lots and
entrance/ exits $1,500,000.00
Clear land on new property, move track and soccer field to this site $500,000.00
Furnishing cost is 8% of the building cost (yellow) $565,200.00
7% contingency for overall project $754,614.00
$11,534,814.00
Rock Springs Addition of 10 classrooms @ 1200 SF per room, 12000 SF @ $450 $5,400,000.00 10 classes are estimated to hold
250 additional students
Construction of a new cafeteria 8000 SF at $450 $3,600,000.00 2000 SF is kitchen space with
serving line inside kitchen area
Additional gang restrooms @ 700 SF, $450 a SF $315,000.00
Renovation to library to provide hallway to new addition §500,000.00
New kitchen equipment $500,000.00
Repave existing parking and drives $750,000.00
Contingency funds for IT upgrades $250,000.00
Contingency funds for HVAC $500,000.00
Furnishing cost is 8% of the building cost (yellow) $785,200.00
7% contingency for over all project $882,014.00
$13,482,214.00

Board Work Session- December 5, 2023





School Renovation Cost Notes
Catawba Springs |Addition of 10 classrooms @ 1200 SF per room, 12000 SF @ $450 §5,400,000.00 10 classes are estimated to hold
250 additional students
Addition of 2000 SF to the dining area, new dining space totals 6000 SF, 2000 $900,000.00
SF at $450 Serving line is inside dining space
Additional gang restrooms @ 700 SF, $450 a SF §315,000.00

New outdoor basketball courts, New playground, Baseball/Softball field move
to lower field, address drainage issue

$350,000.00

Only have fencing for back stop

Repave teacher parking, visitor parking, and front loop $500,000.00
Contingency funds for IT upgrades $250,000.00
Contingency funds for HVAC $500,000.00
Furnishing cost is 8% of total build cost (yellow) $529,200.00
7% contingency for over all project $612,094.00
$9,356,294.00
East Lincoln Middle [Addition of 2500 SF to the dining area, new dinning space totals 8500 SF, 2500 $1,125,000.00
SF at $450
Addition of new gymnasium, locker room, and spectator restrooms 15,000 SF $6,750,000.00
@ 5450
Renovation of existing gym to school auditorium $500,000.00
Replacement of HVAC piping and wrapping in old wing $1,000,000.00
New drive, repave existing parking lots and drive, repave track $1,500,000.00
New outdoor basketball courts, relocation of softball field $250,000.00| This will include all new fencing

around softball field and new
dugouts

Contingency funds for IT upgrades $250,000.00
Contingency funds for HVAC $500,000.00
Furnishing cost is 8% of total build cost (yellow) $670,000.00
7% contingency $878,150.00

$13,423,150.00

Iron Station

Addition of new gym 6600 SF @ $450 $2,970,000.00
Awning and paved walkway $200,000.00
7% contingency $217,000.00

$3,387,000.00

Board Work Session- December 5, 2023






School Renovation Cost Notes

LCST Addition, 2 story, 30,000 SF @ $450 $13,500,000.00
New parking lot $500,000.00

Contingency funds for IT upgrades $250,000.00

Contingency funds for HVAC $500,000.00

Furnishing cost is 8% of total build cost (yellow) $1,080,000.00

7% contingency for over all project $1,108,100.00

$16,938,100.00

TOTAL

Board Work Session- December 5, 2023





St. James Elementary School Board Work Session- December 5, 2023
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Rock Springs Elementary School , Board Work Session- December 5, 2023
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Catawba Springs Elementary School Board Work Session- December 5, 2023
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East Lincoln Middle School
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Iron Station Elementary School Board Work Session- December 5, 2023
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Lincoln County JCPC

Minutes – April 10, 2024



Members Present: Scott Payton, Sandy Houser, Deanna Rios, Becky Reavis, Sylvia Lowery, Vanessa Palmer, Sherry Reinhardt, John Davis, Julie Schrum, Holly Wall

Program Managers and Guests: Melissa Johnson, Jane Crouse, Amanda Costner, Beth Fox, Anne Harrelson, Derrick Harris, Kimberly Townsend, Deidra Perez-Gayosso, Debra Hasselwander, Michelle Gibbs, Kelly Reynolds 

John Davis called the meeting to order at 12:50 with a moment of silence. There were no public comments or citizen recognitions. The council was directed to review the minutes of the March 13th meeting. Melissa Johnson recommended adding the programs and approved funding amounts to the minutes. Sherry Reinhardt made a motion to accept the minutes and Scott Payton seconded the motion. The council voted and the minutes were approved. 

Melissa Johnson, Western Area Consultant shared that the Strengthening Families program will have an excess of $1700 of funding this year. Existing programs may request all or part of the excess funds. Send an email to Jane Crouse by Monday, April 15 with the amount you are requesting. The council will have an opportunity to approve the requests by electronic vote. Amanda also requested a line item adjustment in all four CIS programs. She is planning to purchase an iPad to be used with Strengthening Families. Scott Payton made a motion to approve the requests and Sherry Reinhardt seconded the motion. The council voted to approve the adjustments. Melissa announced that a new, 40 bed residential center for youth will be opening in Rockingham County.  She has gun locks from the NC Safe Program for any program who can distribute them. Registration is still open for the NC Conference that will be taking place May 1-3 in Greensboro.  The NC Children’s Advocacy Conference will be May 8 in Asheville. Melissa also shared that the programs have served 87.56% of the projected number to be served for the year. One hundred and six of the total 113 cases have been successfully closed. She was happy to report that $5M in funding is being requested in the short legislative session. This amount would make a great difference to JCPC programs across the state. 

Beth Fox reported for Teen Court. The staff has been attending conferences, including the Teen Court Summit. They have received several referrals. She met with Officer Laverde to request first offenders be sent to Teen Court. They will be having a session this summer with a mock trail to show how the program works.

Anne Harrelson reported for Mediation. They began the month with 11 in their program, received 21 referrals (4 DJJ, 17 school). Thirteen cases were opened, six closed leaving 18 clients being served at the end of the month. 

Amanda Costner reported for the CIS programs. 

Transition has served twenty-three this year, eight more than they anticipated. 

After School is serving 19 and can continue to accept new clients. 

Strengthening Families received two new referrals (one court ordered). One family session was closed and a new session is set to begin. 

Gives Back is serving 4 this month. Clients from the program worked to pack up items to be moved to the resource center at Asbury Academy. 

Kimberly Townsend reported that Kids at Work currently has 6 clients. Three cases are pending admission. To date, thirteen clients have been served. This month, the lessons focused on career planning and each client completed a 90 question career interest survey to offer direction in their career choices. Chef Kimberly said they enjoy cooking the monthly meals for our JCPC meetings. 

Derrick Harris reported for the PORT program. The month began serving four clients. Three referrals (1 DJJ, 1 SRO Morales, 1 LHS) were received. They have used 84% of their budget.

Michelle Gibbs reported for Children’s Hope Alliance. They are serving clients, but no one from Lincoln County at this time. 

Monitoring Reports 

Deanna Rios completed the monitoring for Strengthening Families. She found that the program offered consistent service and reported the established staff is one of their strengths. She recommended the program without conditions. 

Deanna also monitored Transition. All program reports were in place and consistent with no staff vacancies. She recommended the program without conditions. 

[bookmark: _GoBack]The council is required to have a Continuum of Services for Lincoln County. A list was made from suggestions from everyone. The completed document will be shared and included in our yearly county plan. 

A Resource Fair will be held Saturday, April 20 at West Lincoln Park. Derrick Harris will work the JCPC table and pass resources for our programs. 

Sherry Reinhardt shared information about the National Criminal Justice Training that will be held May 21-24. The conference is free. 

There was no further business and the meeting was adjourned at 1:50. The next meeting will be May 8th at DSS in Lincolnton.
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LINCOLN COUNTY BOARD OF EDUCATION
- SPECIAL CALLED MEETING -
May 20, 2024 at 9:00 AM

PROPOSED AGENDA

Call to Order
Opening of Meeting/Moment of Silence
Additions/Deletions to the Agenda - Approval of the Agenda

Closed Session
e Personnel Recommendations

Action Items
a. Personnel Recommendations

Adjournment






LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
June 11, 2024 at 6:00 PM

10.

PROPOSED AGENDA

Call to Order
Opening of Meeting/Moment of Silence
Pledge of Allegiance
Lincoln County Schools Mission Statement
Additions/Deletions to the Agenda - Approval of the Agenda
Superintendent Updates / Information Items
Special Recognitions
e IGNITE Award Recipients
Sports Recognitions 2023-2024
Purple Star Award

North Carolina High School Honors Band and Chorus Programs
Esports State Champions 2024

Individuals and/or Groups Appearing Before the Board

Closed Session, if needed
e Personnel Recommendations

Action Items

a. House Bill 259 Duty to Encourage Early Entry of Motivates Students into Four-

Year College Programs
e Policy 3420 Student Promotion and Accountability

Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E1 Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E2 Promotion and Graduation Requirements Grades 9-12
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e Exhibit 3460-E3 Promotion and Graduation Requirements Grades 9-12
b. Discipline Guidelines

11. Consent Agenda Items
a) Approval of Minutes
e Board Meeting- April 9, 2024
e Board Work Session- May 7, 2024
e Board Meeting- May 14, 2024
e Special Called Board Meeting- May 20, 2024
b) Budget Amendments
c) Personnel Recommendations
d) Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 5000 Community Relationships
e Policy 8210 Grants and Funding for Special Projects
e Policy 1310/4002 Parental Involvement
o Policy 2310 Public Participation at Board Meetings
e Policy 4240/7312 Child Abuse and Related Threats to Child Safety
e Policy 7130 Licensure
e) Approval of Policies Required to Stand Open 25 Days for Input
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections
e Policy 2127 Board Member Technology Use
e Policy 3220 Technology in the Educational Program
e Policy 3225/4312/7320 Technology Responsible Use
e Policy 3620 Extracurricular Activities and Student Organizations
e Policy 4040/7310 Staff-Student Relations
e Policy 4270/6145 Concussion and Head Injury
e Policy 4720 Surveys of Students
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities
e Policy 6125 Administering Medicines to Students
f) Alternative Schools’ Modified Accountability System Options 2024-2025
g) Career and Technical Education Plan 2024-2026
h) Supplemental Funds for Teacher Compensation 2023-2024
i) Extra Funding for Bus Driver Pay
j) Student Fee Requests 2024-2025

12. Reminders and Announcements
DATE EVENT LOCATION TIME
June 27 Special Called Board Meeting BOE Office 9:00 AM

July 2 No Meetings Due to the July 4 Holiday






et

July 4 Independence Day (Holiday)

July 9 No Meetings Due to the July 4 Holiday

Aug 6 Optional Workday

Aug 6 HOLD for Board Work Session BOE Office 1:00 PM
Aug 7-9, 12-13 | Mandatory Workday

Aug 13 Monthly Board Meeting BOE Office 6:00 PM

Aug 14 First Day of School for Students

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
June 11, 2024 at 6:00 PM

10.

Call to Order

PROPOSED AGENDA

Opening of Meeting/Moment of Silence

Pledge of Allegiance

Lincoln County Schools Mission Statement

Additions/Deletions to the Agenda - Approval of the Agenda

Superintendent Updates / Information Items

Special Recognitions

IGNITE Award Recipients

Sports Recognitions 2023-2024

Purple Star Award

North Carolina High School Honors Band and Chorus Programs
Esports State Champions 2024

Blumey Nominations 2024

Individuals and/or Groups Appearing Before the Board

Closed Session, if needed
Personnel Recommendations

Action Items
a.

House Bill 259 Duty to Encourage Early Entry of Motivates Students into Four-
Year College Programs

Policy 3420 Student Promotion and Accountability

Policy 3440 Recognizing Excellence

Policy 3450 Class Rankings

Policy 3460 Graduation Requirements

Regulation 3460-R Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E1 Promotion and Graduation Requirements Grades 9-12
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Exhibit 3460-E2 Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E3 Promotion and Graduation Requirements Grades 9-12

b. Discipline Guidelines

11. Consent Agenda Items
a) Approval of Minutes

b)

d)

f)
g)
h)
i)
j)

Board Meeting- April 9, 2024

Board Work Session- May 7, 2024

Board Meeting- May 14, 2024

Special Called Board Meeting- May 20, 2024

Budget Amendments
Personnel Recommendations
Approval of Policies Which Stood Open 25 Days for Input

Policy Series 5000 Community Relationships

Policy 8210 Grants and Funding for Special Projects

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety
Policy 7130 Licensure

Approval of Policies Required to Stand Open 25 Days for Input

Policy 1760/7280 Prohibition Against Retaliation
Policy 2110 Board Member Elections

Policy 2127 Board Member Technology Use

Policy 3220 Technology in the Educational Program
Policy 3225/4312/7320 Technology Responsible Use
Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited
Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Alternative Schools’ Modified Accountability System Options 2024-2025
Career and Technical Education Plan 2024-2026

Supplemental Funds for Teacher Compensation 2023-2024

Extra Funding for Bus Driver Pay

Student Fee Requests 2024-2025

12. Reminders and Announcements

| DATE

EVENT | LOCATION | TIME

‘ June 27

‘ Special Called Board Meeting ’ BOE Office ’ 9:00 AM






et

July 2 No Meetings Due to the July 4 Holiday

July 4 Independence Day (Holiday)

July 9 No Meetings Due to the July 4 Holiday

Aug 6 Optional Workday

Aug 6 HOLD for Board Work Session BOE Office 1:00 PM
Aug 7-9, 12-13 | Mandatory Workday

Aug 13 Monthly Board Meeting BOE Office 6:00 PM

Aug 14 First Day of School for Students

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884




LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
June 11, 2024 at 6:00 PM

10.

PROPOSED AGENDA

Call to Order
Opening of Meeting/Moment of Silence
Pledge of Allegiance
Lincoln County Schools Mission Statement
Additions/Deletions to the Agenda - Approval of the Agenda
Superintendent Updates / Information Items
Special Recognitions
e IGNITE Award Recipients
Sports Recognitions 2023-2024
Purple Star Award

North Carolina High School Honors Band and Chorus Programs
Esports State Champions 2024

Individuals and/or Groups Appearing Before the Board

Closed Session, if needed
e Personnel Recommendations

Action Items

a. House Bill 259 Duty to Encourage Early Entry of Motivates Students into Four-

Year College Programs
e Policy 3420 Student Promotion and Accountability

Policy 3440 Recognizing Excellence
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Regulation 3460-R Promotion and Graduation Requirements Grades 9-12
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Exhibit 3460-E2 Promotion and Graduation Requirements Grades 9-12
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e Exhibit 3460-E3 Promotion and Graduation Requirements Grades 9-12
b. Discipline Guidelines

11. Consent Agenda Items
a) Approval of Minutes
e Board Meeting- April 9, 2024
e Board Work Session- May 7, 2024
e Board Meeting- May 14, 2024
e Special Called Board Meeting- May 20, 2024
b) Budget Amendments
c) Personnel Recommendations
d) Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 5000 Community Relationships
e Policy 8210 Grants and Funding for Special Projects
e Policy 1310/4002 Parental Involvement
o Policy 2310 Public Participation at Board Meetings
e Policy 4240/7312 Child Abuse and Related Threats to Child Safety
e Policy 7130 Licensure
e) Approval of Policies Required to Stand Open 25 Days for Input
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections
e Policy 2127 Board Member Technology Use
e Policy 3220 Technology in the Educational Program
e Policy 3225/4312/7320 Technology Responsible Use
e Policy 3620 Extracurricular Activities and Student Organizations
e Policy 4040/7310 Staff-Student Relations
e Policy 4270/6145 Concussion and Head Injury
e Policy 4720 Surveys of Students
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities
e Policy 6125 Administering Medicines to Students
f) Alternative Schools’ Modified Accountability System Options 2024-2025
g) Career and Technical Education Plan 2024-2026
h) Supplemental Funds for Teacher Compensation 2023-2024
i) Extra Funding for Bus Driver Pay
j) Student Fee Requests 2024-2025

12. Reminders and Announcements
DATE EVENT LOCATION TIME
June 27 Special Called Board Meeting BOE Office 9:00 AM

July 2 No Meetings Due to the July 4 Holiday






et

July 4 Independence Day (Holiday)

July 9 No Meetings Due to the July 4 Holiday

Aug 6 Optional Workday

Aug 6 HOLD for Board Work Session BOE Office 1:00 PM
Aug 7-9, 12-13 | Mandatory Workday

Aug 13 Monthly Board Meeting BOE Office 6:00 PM

Aug 14 First Day of School for Students

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884




e

LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
June 11, 2024 at 6:00 PM

10.

Call to Order

PROPOSED AGENDA

Opening of Meeting/Moment of Silence

Pledge of Allegiance

Lincoln County Schools Mission Statement

Additions/Deletions to the Agenda - Approval of the Agenda

Superintendent Updates / Information Items

Special Recognitions

IGNITE Award Recipients

Sports Recognitions 2023-2024

Purple Star Award

North Carolina High School Honors Band and Chorus Programs
Esports State Champions 2024

Blumey Nominations 2024

Individuals and/or Groups Appearing Before the Board

Closed Session, if needed
Personnel Recommendations

Action Items
a.

House Bill 259 Duty to Encourage Early Entry of Motivates Students into Four-
Year College Programs

Policy 3420 Student Promotion and Accountability

Policy 3440 Recognizing Excellence

Policy 3450 Class Rankings

Policy 3460 Graduation Requirements

Regulation 3460-R Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E1 Promotion and Graduation Requirements Grades 9-12





Gt

Exhibit 3460-E2 Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E3 Promotion and Graduation Requirements Grades 9-12

b. Discipline Guidelines

11. Consent Agenda Items
a) Approval of Minutes

b)

d)

f)
g)
h)
i)
j)

Board Meeting- April 9, 2024

Board Work Session- May 7, 2024

Board Meeting- May 14, 2024

Special Called Board Meeting- May 20, 2024

Budget Amendments
Personnel Recommendations
Approval of Policies Which Stood Open 25 Days for Input

Policy Series 5000 Community Relationships

Policy 8210 Grants and Funding for Special Projects

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety
Policy 7130 Licensure

Approval of Policies Required to Stand Open 25 Days for Input

Policy 1760/7280 Prohibition Against Retaliation
Policy 2110 Board Member Elections

Policy 2127 Board Member Technology Use

Policy 3220 Technology in the Educational Program
Policy 3225/4312/7320 Technology Responsible Use
Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited
Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Alternative Schools’ Modified Accountability System Options 2024-2025
Career and Technical Education Plan 2024-2026

Supplemental Funds for Teacher Compensation 2023-2024

Extra Funding for Bus Driver Pay

Student Fee Requests 2024-2025

12. Reminders and Announcements

| DATE

EVENT | LOCATION | TIME

‘ June 27

‘ Special Called Board Meeting ’ BOE Office ’ 9:00 AM






et

July 2 No Meetings Due to the July 4 Holiday

July 4 Independence Day (Holiday)

July 9 No Meetings Due to the July 4 Holiday

Aug 6 Optional Workday

Aug 6 HOLD for Board Work Session BOE Office 1:00 PM
Aug 7-9, 12-13 | Mandatory Workday

Aug 13 Monthly Board Meeting BOE Office 6:00 PM

Aug 14 First Day of School for Students

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
May 14, 2024 at 6:00 PM

PROPOSED AGENDA

1. Call to Order
2. Opening of Meeting/Moment of Silence
3. Pledge of Allegiance

e Araelyn Banks

e Hunter Hollar

e Liam Bess

o Lila Bess
4, Lincoln County Schools Mission Statement
5. Additions/Deletions to the Agenda - Approval of the Agenda
6. Superintendent Updates / Information Items
7. Special Recognitions

e North Carolina Association for Middle Level Education Award Winners 2024
e Lincoln County Public Education Foundation Innovative Grant Winners

e Young Lincoln Leaders 2024

e Robinson-Lineberger Literary Competition Winners

e Sports Recognitions 2023-2024

e Engage and Inspire Recognition

e Senior Spotlight

8. Individuals/Groups Appearing Before the Board

9. Closed Session, if needed
e Personnel Recommendations

10. Action Iltems
a. Community Eligibility Provision 2024-2025
b. Center for Educational & Psychological Evaluations Contract Agreement
c. Ad Hoc Policy Review Committee Recommendation/Report





Gt

d. Board of Education Meeting Calendar 2024

11. Consent Agenda Items
a. Approval of Minutes
e Board of Education and Board of Commissioners Annual Joint Meeting-
March 14, 2024
e Board Work Session- April 9, 2024
b. Personnel Recommendations
c. Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 1000 Governing Principles
e Policy 2127 Board Member Technology Use
e Policy 2130 Board Member Compensation and Expenses
e Policy 8410 Individual School Accounts
e Policy 9205 Pest Management
e Policy 9500 Capital Improvements
d. Approval of Policies Required to Stand Open 25 Days for Input
e 1310/4002 Parental Involvement
e 2310 Public Participation at Board Meetings
e 4240/7312 Child Abuse and Related Threats to Child Safety
e 7130 Licensure
e. Child Nutrition Rollover Bids 2024-2025

12. Reminders and Announcements
DATE EVENT LOCATION TIME
May 23 Last Day of School for Students
May 24 Mandatory Workday
AA Gymnasium 11:30 AM
. ELH Stadium 7:30 PM
May 24 Graduation NLH Stadium 7:30 PM
WLH Stadium 7:00 PM
May 25 Graduation LH Gymnasium 10:00 AM
May 27 Memorial Day Holiday
May 28 LCS Retirement Luncheon 2024 The Laboratory Mill 11:00 AM
May 28 LCS of the Year Celebration The Laboratory Mill 3:00 PM
May 28-29 Mandatory Workdays
May 30-31, June 3 Optional Workdays
June 4 HOLD for Board Work Session BOE Office 1:00 PM
June 11 RFQ Interviews BOE Office 3:30 PM
June 11 Monthly Board Meeting BOE Office 6:00 PM
June 27 Special Called Board Meeting BOE Office 9:00 AM






e

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884




BOARD OF COMMISSIONERS COUNTY MANAGER

CATHY DAVIS, CHAIR DAVIN MADDEN
BUD CESENA, VICE CHAIR
CARROL MITCHEM COUNTY ATTORNEY
ANITA MCCALL MEGAN H. GILBERT
JAMIE LINEBERGER

CLERK TO THE BOARD

JENNIFER M. FARMER

AGENDA
Lincoln County Board of Commissioners Meeting
Monday, May 6, 2024
6:30 PM

Lincoln County Admin Building
353 N. Generals Blvd.
Lincolnton, NC 28092
Call to Order — Chair Davis
Moment of Silence
Pledge of Allegiance
1. Adoption of the Agenda
2. Consent Agenda
a) Approval of Minutes - April 12, 2024 — Budget Retreat
April 15, 2024 — Regular Meeting

April 24, 2024 — Special Called Meeting-Rules of Procedure
b) Stormwater Construction Bond (WSSUP #34)

3. Zoning Public Hearings — Jeremiah Combs/Andrew Bryant

The Lincoln County Board of Commissioners and Planning Board will hold a joint meeting
and public hearings on Monday, May 6, 2024, at 6:30 p.m. to consider the following Legislative
matters:

a) ZMA #719 William Rivera, applicant (Parcel ID# 77233) A request to rezone a 3.01-
acre parcel from R-S (Residential Suburban) to I-G (Industrial General). The property is
located on the north side of N.C. 27 at the intersection with Voyd Brendle Road in North
Brook Township.

b) ZMA #732 Norman Builders, LLC, applicant (Parcel ID #12639 and 12640) A request
to rezone 5.98 acres from R-SF (Residential Single-Family) to R-T (Transitional
Residential). The property is located on the east side of Gilbert Road at the intersection
with N.C. 27 in Howards Creek Township.

c) ZMA #733 Ashokbhai Patel, applicant (Parcel ID #00420) A request to rezone a 0.47-
acre parcel from R-S (Residential Suburban) to B-G (General Business). The property is
located at 1118 Confederate Road in Lincolnton Township.



https://www.lincolncountync.gov/DocumentCenter/View/22290/04-12-24-Minutes

https://www.lincolncountync.gov/DocumentCenter/View/22292/04-15-2024-Minutes

https://www.lincolncountync.gov/DocumentCenter/View/22291/4-24-24-Minutes

https://www.lincolncountync.gov/DocumentCenter/View/22293/WSSUP-34-construction-bond-BOC-Packet

https://www.lincolncounty.org/DocumentCenter/View/20092/020623Item3

https://www.lincolncountync.gov/DocumentCenter/View/22296/ZMA-719-BOC-Packet

https://www.lincolncountync.gov/DocumentCenter/View/22297/ZMA-732-BOC-Packet

https://www.lincolncountync.gov/DocumentCenter/View/22298/ZMA-733-BOC-Packet



9.

d) UDO Amendment #2024-1 Lincoln County Planning and Inspections, applicant A
request to amend Article 2.1.3 Conditional Zoning Districts; to amend Article 2.5.1.F
Permitted Use Chart in the Eastern Lincoln Development District overlay; to amend
Article 2.6.10.D.6 to strike language regulating driveway setback; to amend Article 4.2.1
adding a standard that clarifies that Alley Loaded Homes are only permitted in Cluster
Subdivisions; to amend Article 4.6.2.A.3 to be in keeping with state law N.C.G.S. 160D-
702(b); and to amend Article 5.4.4.D.1 be in keeping with Session Law 2023-137 and
Appendix D of the NC Fire Prevention Code.

Approval of FY24 MIPPA Grant through the NC Department of Insurance — Kathryn Saine

Approval of FY24 General Purpose Funds — Kathryn Saine

Request to the Board of Commissioners for reimbursement of excise tax to The Pendleton Law Firm
— Danny Hester

Register of Deeds Office is requesting an additional Part Time Passport Agent — Brittany Abernathy
and Melissa Elmore

Request to amend the Lincoln County Personnel Policy Section 18.0 - Grievance and Appeal
Procedures, Section 6.10 - Flexible Benefits Account, and Section 5.1 - Longevity Pay — Brittany
Abernathy

Public Comments

10. Finance Officer’s Report - Deanna Rios

11. Other Business

Adjourn

*#* To watch the livestream feed of the meeting, please see Council (viebit.com). Please note this link
will only be active during the meeting time ***




https://www.lincolncountync.gov/DocumentCenter/View/22299/UDO-2024-1-BOC-Packet

https://www.lincolncountync.gov/DocumentCenter/View/22287/MIPPA-Gov-Contract

https://www.lincolncountync.gov/DocumentCenter/View/22285/FY-24-Lincoln-SCGP

https://www.lincolncountync.gov/DocumentCenter/View/22288/Pendleton-Law-Firm-Letter-to-Register

https://www.lincolncountync.gov/DocumentCenter/View/22289/Agenda-Item-Cover-Sheet--Register-of-Deeds

https://www.lincolncountync.gov/DocumentCenter/View/22294/BOC-Agenda-Request---Policy-Revisions-5624-REVISED

https://www.lincolncountync.gov/DocumentCenter/View/22294/BOC-Agenda-Request---Policy-Revisions-5624-REVISED

https://www.lincolncountync.gov/DocumentCenter/View/22295/DOC043024-04302024101401

https://lincolncountync.viebit.com/player_live.php?hash=30e978e6-5eec-44d6-b9fb-13b411d0e911




BOARD OF COMMISSIONERS COUNTY MANAGER

CATHY DAVIS, CHAIR DAVIN MADDEN
BUD CESENA, VICE CHAIRMAN

CARROL MITCHEM COUNTY ATTORNEY
ANITA MCCALL MEGAN H. GILBERT
JAMIE LINEBERGER

CLERK TO THE BOARD
JENNIFER M. FARMER

AGENDA
Lincoln County Board of Commissioners Meeting
Monday, May 20, 2024
6:30 PM

Lincoln County Admin Building
353 N. Generals Blvd.
Lincolnton, NC 28092

Call to Order — Chair Davis
Moment of Silence
Pledge of Allegiance

1. Adoption of the Agenda

2. Consent Agenda
a) Approval of Minutes - May 6, 2024
b) Tax Request for Releases over $100.00 — 05/16/2024 — 04/15/2024
c) BOA #8
d) GPO#7
e) GPO #8
f) GPO#9
g) GPO #10
h) GPO #11
1) GPO#12
j) VTS Refunds
k) Proclamation for National Public Works Week
1) Subdivision performance Guarantee (IG #132) — Carrington Phase 1
m) Updates to clinic fee schedule and environmental health fee schedule

3. Planning Board Recommendations — Planning Staff

4. Approval of CIP - Medicare Patrol Grant — Kathryn Saine

5. Request to amend Lincoln County Personnel Policy Section 16.0 Grievances and Complaints — Brittany
Abernathy




https://www.lincolncountync.gov/DocumentCenter/View/22322/05-06-2024-Minutes

https://www.lincolncountync.gov/DocumentCenter/View/22341/Releases-more-than-100

https://www.lincolncountync.gov/DocumentCenter/View/22326/BOA-8

https://www.lincolncountync.gov/DocumentCenter/View/22329/GPO-7

https://www.lincolncountync.gov/DocumentCenter/View/22330/GPO-8

https://www.lincolncountync.gov/DocumentCenter/View/22331/GPO-9

https://www.lincolncountync.gov/DocumentCenter/View/22332/GPO-10

https://www.lincolncountync.gov/DocumentCenter/View/22333/GPO-11

https://www.lincolncountync.gov/DocumentCenter/View/22334/GPO-12

https://www.lincolncountync.gov/DocumentCenter/View/22347/VTS

https://www.lincolncountync.gov/DocumentCenter/View/22340/Public-Works-Week-Proclamation-Agenda-Item-5-20-24

https://www.lincolncountync.gov/DocumentCenter/View/22335/IG132-BOC-Packet

https://www.lincolncountync.gov/DocumentCenter/View/22328/Clinic-Fee-Schedule

https://www.lincolncountync.gov/DocumentCenter/View/22324/240520-BOC-Packet-for-PB-recommendations

https://www.lincolncountync.gov/DocumentCenter/View/22338/Medicare-Patrol-Grant

https://www.lincolncountync.gov/DocumentCenter/View/22339/Policy-Revisions-5-20-2024



10.

11.

12.

13.

14.

15.

16.

17.

18.

Award of bid to re-roof the Lincoln County Water Treatment Plant and Associated buildings — Andrew
Bryant

Amendment to the design contract for Water Treatment Plant Bulk Hypo Conversion Project — Andrew
Bryant

Amendment to the design contract for the E NC 150 Hwy Water Main Improvement Project — Andrew
Bryant

Adopt a Resolution Appointing Directors of the Lincoln County Public Facilities Corporation — Deanna
Rios

Adopt a Reimbursement Resolution to reimburse the County for expenditures prior to a debt financing
- Deanna Rios

Adopt a Resolution Calling for a Public Hearing on a Debt Financing - Deanna Rios

Budget Presentation - Davin Madden
Public Comments
County Manager’s Report
County Attorney’s Report
County Commissioners’ Report
Vacancies/Appointments
Other Business
Information only — no action needed

- Reaister of Deeds Report
- Property Tax Collection Report

Adjourn

*** To watch the livestream feed of the meeting, please see Council (viebit.com). Please note this link
will only be active during the meeting time ***




https://www.lincolncountync.gov/DocumentCenter/View/22348/WTP-Reroof-5-20-24

https://www.lincolncountync.gov/DocumentCenter/View/22327/Bulk-Hypo-Conversion-Project

https://www.lincolncountync.gov/DocumentCenter/View/22323/150-Water-Main

https://www.lincolncountync.gov/DocumentCenter/View/22342/Resolution-Appointing-Directors-Jail

https://www.lincolncountync.gov/DocumentCenter/View/22344/Resolution-for-Reimbursement-Jail

https://www.lincolncountync.gov/DocumentCenter/View/22343/Resolution-Calling-for-Public-Hearing-Jail

https://www.lincolncountync.gov/DocumentCenter/View/22345/ROD-Report

https://www.lincolncountync.gov/DocumentCenter/View/22346/Tax-Monthly-Report

https://lincolncountync.viebit.com/player_live.php?hash=30e978e6-5eec-44d6-b9fb-13b411d0e911




BOARD OF COMMISSIONERS COUNTY MANAGER

CATHY DAVIS, CHAIR DAVIN MADDEN
BUD CESENA, VICE CHAIRMAN

CARROL MITCHEM COUNTY ATTORNEY
ANITA MCCALL MEGAN H. GILBERT
JAMIE LINEBERGER

CLERK TO THE BOARD
JENNIFER M. FARMER

AGENDA
Lincoln County Board of Commissioners Meeting
Monday, June 17, 2024
6:30 PM

Lincoln County Admin Building
353 N. Generals Blvd.
Lincolnton, NC 28092

Call to Order — Chair Davis
Moment of Silence
Pledge of Allegiance

1. Adoption of the Agenda

2. Consent Agenda
a. Approval of Minutes - June 3, 2024
Tax Releases over $100 — 04/16/24 — 05/15/24
Tax Refunds over $100 — 05/06/24 — 5/19/24
Lincoln County JCPC 2024-2025
SPO # 1
SPO #2
GPO # 14
GPOA #5
GPOA #6
BOA #10
CPOA #3

AT @ e a0 o

3. Planning Board Recommendations — Jeremiah Combs

4. Adopt a Resolution Approving Acceptance of ARP Funds from DEQ — Deanna Rios

5. Request consideration from Lincoln County Public Schools to fund HVAC replacement for
Rock Springs Elementary — Bud Cesena

6. Public Comments

7. Finance Officer’s Report




https://www.lincolncountync.gov/DocumentCenter/View/22449/6-3-24-Minutes

https://www.lincolncountync.gov/DocumentCenter/View/22439/April-16-2024-through-May-15-2024---Releases-100-or-more

https://www.lincolncountync.gov/DocumentCenter/View/22447/TAX-REFUNDS-OVER-100

https://www.lincolncountync.gov/DocumentCenter/View/22452/JCPC-6-17-24

https://www.lincolncountync.gov/DocumentCenter/View/22444/SPO-1

https://www.lincolncountync.gov/DocumentCenter/View/22445/SPO-2

https://www.lincolncountync.gov/DocumentCenter/View/22453/GPO-14

https://www.lincolncountync.gov/DocumentCenter/View/22441/GPOA-5

https://www.lincolncountync.gov/DocumentCenter/View/22442/GPOA-6

https://www.lincolncountync.gov/DocumentCenter/View/22456/BOC-Packet-for-PB-recommendations

https://www.lincolncountync.gov/DocumentCenter/View/22448/Adopt-Resolution-approving-ARP-Funds-from-DEQ

https://www.lincolncountync.gov/DocumentCenter/View/22455/Finance-Monthly-Report



8. County Manager’s Report
9. County Attorney’s Report
10. County Commissioners’ Report
11. Vacancies/Appointments
12. Other Business
Information only — no action needed

- Register of Deeds Report
- Property Tax Collection Report

13. Closed Session Pursuant to N.C.G.S. § 143-318.11(a)(6)
(6) To consider the qualifications, competence, performance, character, fitness, conditions of
appointment, or conditions of initial employment of an individual public officer or employee or
prospective public officer or employee

Adjourn

*#* To watch the livestream feed of the meeting, please see Council (viebit.com). Please note this link
will only be active during the meeting time ***




https://www.lincolncountync.gov/DocumentCenter/View/22443/ROD-Monthly-Report

https://www.lincolncountync.gov/DocumentCenter/View/22446/Tax-Monthly-Report

https://lincolncountync.viebit.com/player_live.php?hash=30e978e6-5eec-44d6-b9fb-13b411d0e911




BOARD OF COMMISSIONERS COUNTY MANAGER

CATHY DAVIS, CHAIR DAVIN MADDEN
BUD CESENA, VICE CHAIRMAN

CARROL MITCHEM COUNTY ATTORNEY
ANITA MCCALL MEGAN H. GILBERT
JAMIE LINEBERGER

CLERK TO THE BOARD
JENNIFER M. FARMER

AGENDA
Lincoln County Board of Commissioners Meeting
Monday, June 17, 2024
6:30 PM

Lincoln County Admin Building
353 N. Generals Blvd.
Lincolnton, NC 28092

Call to Order — Chair Davis
Moment of Silence
Pledge of Allegiance

1. Adoption of the Agenda

2. Consent Agenda
a. Approval of Minutes - June 3, 2024
Tax Releases over $100 — 04/16/24 — 05/15/24
Tax Refunds over $100 — 05/06/24 — 5/19/24
Lincoln County JCPC 2024-2025
SPO # 1
SPO #2
GPO # 14
GPOA #5
GPOA #6
BOA #10
CPOA #3

AT @ e a0 o

3. Planning Board Recommendations — Jeremiah Combs

4. Adopt a Resolution Approving Acceptance of ARP Funds from DEQ — Deanna Rios

5. Request consideration from Lincoln County Public Schools to fund HVAC replacement for
Rock Springs Elementary — Bud Cesena

6. Public Comments

7. Finance Officer’s Report




https://www.lincolncountync.gov/DocumentCenter/View/22449/6-3-24-Minutes

https://www.lincolncountync.gov/DocumentCenter/View/22439/April-16-2024-through-May-15-2024---Releases-100-or-more

https://www.lincolncountync.gov/DocumentCenter/View/22447/TAX-REFUNDS-OVER-100

https://www.lincolncountync.gov/DocumentCenter/View/22452/JCPC-6-17-24

https://www.lincolncountync.gov/DocumentCenter/View/22444/SPO-1

https://www.lincolncountync.gov/DocumentCenter/View/22445/SPO-2

https://www.lincolncountync.gov/DocumentCenter/View/22453/GPO-14

https://www.lincolncountync.gov/DocumentCenter/View/22441/GPOA-5

https://www.lincolncountync.gov/DocumentCenter/View/22442/GPOA-6

https://www.lincolncountync.gov/DocumentCenter/View/22456/BOC-Packet-for-PB-recommendations

https://www.lincolncountync.gov/DocumentCenter/View/22448/Adopt-Resolution-approving-ARP-Funds-from-DEQ

https://www.lincolncountync.gov/DocumentCenter/View/22455/Finance-Monthly-Report



8. County Manager’s Report
9. County Attorney’s Report
10. County Commissioners’ Report
11. Vacancies/Appointments
12. Other Business
Information only — no action needed

- Register of Deeds Report
- Property Tax Collection Report

13. Closed Session Pursuant to N.C.G.S. § 143-318.11(a)(6)
(6) To consider the qualifications, competence, performance, character, fitness, conditions of
appointment, or conditions of initial employment of an individual public officer or employee or
prospective public officer or employee

Adjourn

*#* To watch the livestream feed of the meeting, please see Council (viebit.com). Please note this link
will only be active during the meeting time ***




https://www.lincolncountync.gov/DocumentCenter/View/22443/ROD-Monthly-Report

https://www.lincolncountync.gov/DocumentCenter/View/22446/Tax-Monthly-Report

https://lincolncountync.viebit.com/player_live.php?hash=30e978e6-5eec-44d6-b9fb-13b411d0e911




leda@lincolneda.org

704-732-1511
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leda@lincolneda.org













Lincoln Economic Development Association

2024-2025 Meeting Schedule 

Third Wednesday Monthly at 9:00 a.m.

Executive Committee Meets at 8:00 a.m.

LEDA Board Room

502 E. Main Street, Lincolnton

		Wed. July 17, 2024

		Association Board Meeting 



		Wed. August 21, 2024

		Association Board Meeting



		 Wed. September 18, 2024

		Association Board Meeting



		Wed. October 16, 2024

		Association Board Meeting



		Wed. November 20, 2024

		Association Board Meeting



		December

		No Meeting/Executive Only



		Wed. Jan. 15, 2025



		Board Retreat – 9:00 a.m.

Association Board Meeting 11:00 a.m.



		Wed. February 19, 2025

		Association Board Meeting



		Wed. March 19, 2025

Place: TBA

(Exec Comm. 10:00 a.m.) 

		11:00 a.m. Association Board Meeting & 

Noon -Milestone Achievement Awards



		Wed. April 16, 2025

		Association Board Meeting 



		Wed. May 21, 2025

		Association Board Meeting



		Wed. June 18, 2025

Place: Verdict Ridge

		(No Exec Committee)

Noon - Annual Membership Meeting
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704-732-1511

(EL

LINCOLN 552350
ASSOCIATION
LINCOLN COUNTY, NORTH CAROLINA

Board Meeting Agenda
May 15, 2024

leda@lincolneda.org

L Call to Order LEDA Chair Kim Phillips
IL. Approval of Minutes LEDA Chair Kim Phillips
II1. Business LEDA Chair Kim Phillips
e Year-End Budget Modifications
Iv. Executive Committee Report LEDA Chair Kim Phillips
e  Other Committee Reports, As Warranted
V. Operations Update Office Manager Kristy Berkland
e April Financial Reports
VL Staff Reports
e Business Development Kara Brown
e Business Retention & Expansion John Dancoff
e Entrepreneurial Growth & Support Rhonda Hunter
e Executive Director Cliff Brumfield
VIIL. Allies Reports As Warranted
e Lincoln County County Manager Davin Madden
e City of Lincolnton City Manager Ritchie Haynes
e Lincoln County Schools Superintendent Dr. Allen
e  Gaston College President Dr. Hauser
e Lincoln Charter School Chief Administrator Dr. Bryant
e Chamber of Commerce President Jennifer Weber
e Division of Workforce Solutions-Lincoln Manager Tony Simpson
e Charlotte Regional Business Alliance CRBA Cliff Brumfield

VIII. Other Business

IX. Adjourn
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LINCOLN COUNTY BOARD MINUTES
NORTH CAROLINA April 17, 2024

The Lincoln Economic Development Association Board met April 17, 2024, at the Lincoln Economic
Development Association.

MEMBERS PRESENT:
Mayor Ed Hatley, Myra Heavner, Kim Phillips, Dr. Jim Watson

EX-OFFICIO MEMBERS PRESENT:
Tony Simpson, Ritchie Haynes, Davin Madden, Dr. John Hauser, Dr. Aaron Allen

STAFF PRESENT:

John Dancoff, Existing Business Manager; Kara Brown, Business Development, Kristy Berkland, Office
Manager, Rhonda Hunter, Small Business

GUESTS PRESENT:

CALL TO ORDER
Kim Phillips convened the meeting of the Board of the Lincoln Economic Development Association
At 9:00 am.

APPROVAL OF MINUTES:

No Quorum. Approval of March minutes will be made at the May board meeting.

EXECUTIVE COMMITTEE REPORTS ~ AS WARRANTED

OFFICE MANAGER’S REPORT - Kristy Berkland
Financial Report and Balance Sheet: Included as part of the packet.

STAFF REPORTS

BUSINESS DEVELOPMENT MANAGER - Kara Brown
e  We have received 12 project RFIs and successfully submitted 3 of them. We are actively working on
two projects. This past Monday, I presented incentives for Project Component at the Board of
Commissioners meeting. This project, considering a potential $80 million investment and the creation of
125 jobs within the first two years, has not yet committed to Lincoln County, but we are moving closer
to a decision.

lincolheda.org
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Last week, I attended the Industrial Asset Management Council reception in Greenville, North Carolina,
hosted by the NC Department of Commerce and the Economic Development Partnership of North
Carolina. This no-business-card event fosters relationship building among corporate real estate
executives. I connected with a site selector who is considering Lincoln County for two potential
projects.

Additionally, Cliff, Rhonda, and I met with a local environmental remediation company owner focused
on transforming polluted sites into viable commercial and residential areas. We discussed potential
projects at the Textile Piece Dye site and the former Bosch/Vermont American site in Lincolnton. He is
currently evaluating environmental reports for these sites and plans to discuss them with his partners.
We've also been in talks with a developer interested in revisiting a previously considered site for a
speculative data center. They had initially stepped back due to concerns over increased traffic, but data
centers typically have minimal traffic impact. Discussions with Duke Energy are ongoing to explore this
possibility.

Please mark your calendars for Thursday, May 9th at 6 PM for our stakeholder event at the Twin Mills
Club at Trilogy. Invitations were sent last Friday via Paperless Post. Check your spam folder if you
haven't received yours or contact me to resend it. The evening will feature entertainment and a selection
of North Carolina dishes for a "Carolina on My Mind" theme.

EXISTING BUSINESS MANAGER REPORT - John Dancoff

IMA

The IMA Board met on Tuesday, April 16"

The IMA Bowl-A-Thon to benefit Lincoln County Education Foundation was held on April 1*. We had
20 teams participating. The IMA raised $6000 for the Lincoln County Education Foundation. A check
will be presented when John gets all the donations from industries.

Business Retention & Expansion

Bosch was highlighted in the EDPNC 2023 Annual Report. They were the 4™ largest project in the state
both by job creation and dollar investment.

Huber Technology will be having a ribbon cutting on April 17" at 3:00 to open their new manufacturing
addition.

Sennebogen will be having a groundbreaking on Friday, April, 26" at 10:00 for their new expansion
and training center.

Workforce Development

Other

IMA College Summer Internship Program. We have 16 resumes sent out to local industries.

I have been working with Elizabeth Darling, the Workforce Development Coordinator for Lincoln
County Schools, to get the word out and help plan the annual, Opportunity Fair on May 1*. This event
targets high school seniors who have not committed to college or the military.

e The annual Milestone Achievement Awards were held on March 20" at The Lincoln Country Club.
We had thirteen industries receiving awards marking their five-year milestone in Lincoln County.
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ENTREPRENEUR GROWTH SPECIALIST — Rhonda Hunter

3- On Target: Groundbreaking/Ribbon Cuttings/Grand Openings
e The Crowe Mansion Pavilion Groundbreaking — Wednesday, May 1%, 2024, 11:00 a.m.

e Beauty on Tap — Friday, May 3™, 2024, 11:00 a.m. Ribbon/Grand
e Plum Krazy Play — May 17", 2024, 11:00 a.m. Ribbon/Grand

Active Small Business Projects
e 2436 Industrial Park Road
o Twist N Time — Final Building Inspection-Set up with 321 Fire Department for Inspection.
e 111 S Academy Street
o Proper Provisions — Soft Opening/Ribbon/Grand TBD
e 527 N Aspen Street
o Commercial Kitchen for LKN Cheesecakery & A Freezy Tale is now in operation.

New Projects
e Crossroad Culinary — Commissary Kitchen — Site/Building Search

e Vigilant Path — Training & Coaching Center — Collaboration Project

e Pickle Fetish Co. (Lincolnton) — Retail Space/Museum/Community Classes/Demos all center around
pickles. Building Search in progress.

e Book Store — Dennis Williams building.

e BioTech Restorations — Interest in Old Hospital — South Aspen Street

Other Inquiries — In Progress - Building Searches
e T-Mobile — 1151 E Main Street — (Former Captain D’s)

e  Golf Simulator (Denver)

e Meal Prep — Individual (Lincolnton)

e Pottery Painting (Lincolnton)

e Advanced Urgent Care — 111 Dave Warlick Dr - New

e 7" Moon — Move from 107 E Main to 415 N Generals Blvd -Lincoln Center SC (Beside Belk’s”)

EXECUTIVE DIRECTOR’S REPORT - Cliff Brumfield

City Council and Board of Commissioners
I presented updates on incentive grants and the Product Development 5 yr. C.I.P. to both the City and County, as
well as a review of recent projects, both were well received.
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Duke Energy Potential Grant

Kara and I continue to work on a potential grant from Duke Energy’s economic development division that could
fund due diligence studies on a 65-acre site owned by LTJ Properties on Business 16 close to Jones Service
Station below Denver; this site is listed as “Future Industrial” on the Count’s long-term land use map. A
previous effort to develop the site by a commercial developer was abandoned due to intersection upgrades
needed to accommodate traffic anticipated by their building plan, which was to construct two large speculative
distribution centers. Our efforts are different in that the expected use of the site would be for advanced
manufacturing and a smaller building footprint.

4" Quarter

As we near the end of the current fiscal year Kristy and I have and will continue to review what our year-end
looks like and will be presenting a few minor budget adjustments at the May board meeting, as we typically do.
We will also make any minor adjustments to the proposed budget for next year, as a few annual costs have had
minor changes since we presented the draft budget in February. We will end the year in good shape.

Annual Meeting

Our annual meeting will be Tuesday, June 18", we are moving it to not interfere with Juneteenth, which is June
19" the third Wednesday in June this year. Last year we celebrated the biggest year investments by industry in
Lincoln County, this year we will celebrate yet another high-water mark by industrial investments along with
strong gains for small business and having he most market or near market-ready product in years.

This year’s program will be highlighting Gaston College’s expansion of programs on the Lincolnton Campus
plus the new investment there.

Presentation to The Catawbans

I was asked to present to a group of men in eastern Lincoln County called The Catawbans, made up of retired
gentlemen who share different common interest that get together monthly to socialize and find ways to enjoy
their various hobbies together. Many had relocated here and were not aware of all the positive industries across
the county, or all that was going on in Lincolnton. There were a sizable number of them that had previously
worked at Duke or one of our industries, but it was a terrific opportunity to inform those that had not about
Lincolnton and Lincoln County’s many recent positive investments. Surprisingly, I only received one comment
about traffic and population growth.

County Manager, Davin Madden

The county has concluded the budget workshops. Lincoln County schools were granted the funding they
requested. A construction fence has been erected at the old courthouse. Lincoln County students will erect a
monument to be placed at the old courthouse. There will be a new library built in Eastern Lincoln County in the
amount of $18 mil. This will be built on a 55-acre site on Hwy 73. This is a great spot if there is a need for
expansion in the future.

City of Lincolnton, Ritchie Haynes

There will be townhomes built along Gaston St.  There are traffic concerns. The developer is trying to be
considerate to the existing neighbors. The Social District is ready to begin May 11", The Steering Committee
to a tour of four surrounding cities greens cape areas. The city will meet with the Public Service Center to as for
needs for the budget. The budget retreat was March 15®. The city has nailed everything down and even looked
at other cities’ tax rates and ours looks pretty good compared to the other cities.
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Lincoln County Schools, Dr. Aaron Allen

Graduation ceremonies be held on May 23™ and 24™ at the schools’ respective stadiums. End of Year testing
will begin May 10". We are changing our website. This will now be an app-based site. This will change in

July. Some school expansions have been approved. The Charlotte Symphony is at the Cultural Center today
performing for the schools.

Lincoln Charter Schools, Dr. Jonathan Bryant

The end of the school year is approaching. Graduation will be held on May 19". The charter school has
received their second therapy dog named Apollo. The Lincoln campus held a Cultural Expo last month. A
program named Dream Big will be taking students to elite college campuses.

Gaston College, Dr. John Hauser

Currently partnering with Dr. Bryant and Dr. Allen to strengthen the topic of workforce. Still working on the
Workforce Development Center. Had a positive meeting with the legislators. Feel good about getting the
funding that is needed. Jason Saine is a great supporter for this cause.

NC Works Career Center, Lincoln, Tony Simpson
Unemployed for the county is at 3.2%, 3.5% for the state. The center is open for business for those looking for
work. Sent a survey to all the IMA members to see who is currently a 2™ chance employer.

Lincolnton Lincoln County Chamber, Jennifer Weber
No Report Given.

Charlotte Regional Business Alliance, Cliff Brumfield
No Report Given.

OTHER BUSINESS:

There being no further business, the LEDA Board Meeting adjourned at 10:04 am.
Approved by the LEDA Board on

Signed:

Kristy Berkland, Recorder
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Accrual Basis

Lincoln Economic Development Assoc.

Balance Sheet
As of April 30, 2024

Apr 30, 24
ASSETS
Current Assets
Checking/Savings
CASH ACCOUNTS
101 - Fifth Third Checking 46,059.21
102 - Fifth Third Investment 143,215.51
103 - CD - First Federal Savings 67,993.62
108 - Cash on Hand 200.00
Total CASH ACCOUNTS 257,468.34
Total Checking/Savings 257,468.34
Other Current Assets
OTHER CURRENT ASSETS
110 - Accounts Receivable - Other 101,842.98
Total OTHER CURRENT ASSETS 101,842.98
Total Other Current Assets 101,842.98
Total Current Assets 359,311.32
Fixed Assets
FIXED ASSETS
180 - Land 230,000.00
181 - Building 614,585.13
182 - Office Furniture & Fixtures 108,379.45
183 - Computer Software & Equipment 53,096.21
187 - Vehicular Equipment 26,385.00
189 - Accumulated Depreciation -438,431.48
Total FIXED ASSETS 594,014.31
Total Fixed Assets 594,014.31

TOTAL ASSETS 953,325.63

Page 1
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05/07/24
Accrual Basis

Lincoln Economic Development Assoc.

Balance Sheet

As of April 30, 2024

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
ACCOUNTS PAYABLE

Total Accounts Payable

Other Current Liabilities
ACCOUNTS PAYABLE-LIABILITY
202 - Accounts Payable Other
210 - Payroll Liabilities
211 - Payroll Liabilities - Other
213 - Accrued Vacation

Total ACCOUNTS PAYABLE-LIABILITY
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
NET ASSETS-FUND BALANCE
311 - Fund Balance Restricted
315 - Fund Balance Unrestricted

Total NET ASSETS-FUND BALANCE

310 - Fund Balance-Unrestricted
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Apr 30, 24

-26.68

-26.68

176.68
-6,046.95
-3,601.91
46,144.59

36,672.41

36,672.41

36,645.73

36,645.73

465,722.81
447,344.74

913,067.55

-37,961.19
41,673.54

916,679.90

953,325.63
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10:07 AM Lincoln Economic Development Assoc.

05/07/24 Profit & Loss Budget vs. Actual Month to Date

Accrual Basis

July 2023 through April 2024

Income
001 - SUPPORT REVENUES

002 - MEMBERSHIP REVENUES
003 - OTHER INCOME SOURCES
46400 - Other Types of Income
Total Income
Gross Profit

Expense
004 - BUSINESS DEVELOPMENT

005 - COMMUNICATIONS

007 - EXISTING BUSINESS

011 - FACILITY

012 - LOGISTICS

013 - MEETINGS

014 - MEMBERSHIP EXPENSES
015 - OFFICE EQUIPMENT

016 - OPERATIONS

017 - PERSONNEL EXPENSES
018 - PROFESSIONAL SERVICES

019 - ENTREPRENEUR-SMALL BUSI...

66900 - Reconciliation Discrepancies
68300 - Travel and Meetings

Total Expense

Net Income

41,573.54

Jul '23 - Apr ... Budget $ Over Budget % of mcnmma\
689,155.90 813,301.00 -124,145.10 84.7%
48,850.00 60,800.00 -11,950.00 80.3%
23,162.82 25,575.00 -2,412.18 90.6%
2,721.00
763,889.72 899,676.00 -135,786.28 84.9%
763,889.72 899,676.00 -135,786.28 84.9%
32,785.28 64,100.00 -31,314.72 51.1%
7,004.30 10,250.00 -3,245.70 68.3%
24,180.87 44,800.00 -20,619.13 54.0%
26,077.58 25,100.00 977.58 103.9%
22,753.98 21,250.00 1,503.98 107.1%
575.39 3,925.00 -3,349.61 14.7%
6,000.00 0.00 6,000.00 100.0%
22,171.14 26,800.00 -4,628.86 82.7%
12,050.04 14,935.00 -2,884.96 80.7%
519,978.78 637,115.00 -117,136.22 81.6%
52,826.00 43,401.00 9,425.00 121.7%
582.56 8,000.00 -7,417 .44 7.3%
-270.00
-4,399.74 -
722,316.18 899,676.00 -177,359.82 80.3%
41,573.54 0.00 100.0%
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Board Meeting Agenda
May 15, 2024

leda@lincolneda.org

L Call to Order LEDA Chair Kim Phillips
IL. Approval of Minutes LEDA Chair Kim Phillips
II1. Business LEDA Chair Kim Phillips
e Year-End Budget Modifications
Iv. Executive Committee Report LEDA Chair Kim Phillips
e  Other Committee Reports, As Warranted
V. Operations Update Office Manager Kristy Berkland
e April Financial Reports
VL Staff Reports
e Business Development Kara Brown
e Business Retention & Expansion John Dancoff
e Entrepreneurial Growth & Support Rhonda Hunter
e Executive Director Cliff Brumfield
VIIL. Allies Reports As Warranted
e Lincoln County County Manager Davin Madden
e City of Lincolnton City Manager Ritchie Haynes
e Lincoln County Schools Superintendent Dr. Allen
e  Gaston College President Dr. Hauser
e Lincoln Charter School Chief Administrator Dr. Bryant
e Chamber of Commerce President Jennifer Weber
e Division of Workforce Solutions-Lincoln Manager Tony Simpson
e Charlotte Regional Business Alliance CRBA Cliff Brumfield

VIII. Other Business

IX. Adjourn
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LINCOLN COUNTY, NORTH CAROLINA

LINCOLN COUNTY BOARD MINUTES
NORTH CAROLINA April 17, 2024

The Lincoln Economic Development Association Board met April 17, 2024, at the Lincoln Economic
Development Association.

MEMBERS PRESENT:
Mayor Ed Hatley, Myra Heavner, Kim Phillips, Dr. Jim Watson

EX-OFFICIO MEMBERS PRESENT:
Tony Simpson, Ritchie Haynes, Davin Madden, Dr. John Hauser, Dr. Aaron Allen

STAFF PRESENT:

John Dancoff, Existing Business Manager; Kara Brown, Business Development, Kristy Berkland, Office
Manager, Rhonda Hunter, Small Business

GUESTS PRESENT:

CALL TO ORDER
Kim Phillips convened the meeting of the Board of the Lincoln Economic Development Association
At 9:00 am.

APPROVAL OF MINUTES:

No Quorum. Approval of March minutes will be made at the May board meeting.

EXECUTIVE COMMITTEE REPORTS ~ AS WARRANTED

OFFICE MANAGER’S REPORT - Kristy Berkland
Financial Report and Balance Sheet: Included as part of the packet.

STAFF REPORTS

BUSINESS DEVELOPMENT MANAGER - Kara Brown
e  We have received 12 project RFIs and successfully submitted 3 of them. We are actively working on
two projects. This past Monday, I presented incentives for Project Component at the Board of
Commissioners meeting. This project, considering a potential $80 million investment and the creation of
125 jobs within the first two years, has not yet committed to Lincoln County, but we are moving closer
to a decision.

lincolheda.org
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Last week, I attended the Industrial Asset Management Council reception in Greenville, North Carolina,
hosted by the NC Department of Commerce and the Economic Development Partnership of North
Carolina. This no-business-card event fosters relationship building among corporate real estate
executives. I connected with a site selector who is considering Lincoln County for two potential
projects.

Additionally, Cliff, Rhonda, and I met with a local environmental remediation company owner focused
on transforming polluted sites into viable commercial and residential areas. We discussed potential
projects at the Textile Piece Dye site and the former Bosch/Vermont American site in Lincolnton. He is
currently evaluating environmental reports for these sites and plans to discuss them with his partners.
We've also been in talks with a developer interested in revisiting a previously considered site for a
speculative data center. They had initially stepped back due to concerns over increased traffic, but data
centers typically have minimal traffic impact. Discussions with Duke Energy are ongoing to explore this
possibility.

Please mark your calendars for Thursday, May 9th at 6 PM for our stakeholder event at the Twin Mills
Club at Trilogy. Invitations were sent last Friday via Paperless Post. Check your spam folder if you
haven't received yours or contact me to resend it. The evening will feature entertainment and a selection
of North Carolina dishes for a "Carolina on My Mind" theme.

EXISTING BUSINESS MANAGER REPORT - John Dancoff

IMA

The IMA Board met on Tuesday, April 16"

The IMA Bowl-A-Thon to benefit Lincoln County Education Foundation was held on April 1*. We had
20 teams participating. The IMA raised $6000 for the Lincoln County Education Foundation. A check
will be presented when John gets all the donations from industries.

Business Retention & Expansion

Bosch was highlighted in the EDPNC 2023 Annual Report. They were the 4™ largest project in the state
both by job creation and dollar investment.

Huber Technology will be having a ribbon cutting on April 17" at 3:00 to open their new manufacturing
addition.

Sennebogen will be having a groundbreaking on Friday, April, 26" at 10:00 for their new expansion
and training center.

Workforce Development

Other

IMA College Summer Internship Program. We have 16 resumes sent out to local industries.

I have been working with Elizabeth Darling, the Workforce Development Coordinator for Lincoln
County Schools, to get the word out and help plan the annual, Opportunity Fair on May 1*. This event
targets high school seniors who have not committed to college or the military.

e The annual Milestone Achievement Awards were held on March 20" at The Lincoln Country Club.
We had thirteen industries receiving awards marking their five-year milestone in Lincoln County.

lincolneda.org
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ENTREPRENEUR GROWTH SPECIALIST — Rhonda Hunter

3- On Target: Groundbreaking/Ribbon Cuttings/Grand Openings
e The Crowe Mansion Pavilion Groundbreaking — Wednesday, May 1%, 2024, 11:00 a.m.

e Beauty on Tap — Friday, May 3™, 2024, 11:00 a.m. Ribbon/Grand
e Plum Krazy Play — May 17", 2024, 11:00 a.m. Ribbon/Grand

Active Small Business Projects
e 2436 Industrial Park Road
o Twist N Time — Final Building Inspection-Set up with 321 Fire Department for Inspection.
e 111 S Academy Street
o Proper Provisions — Soft Opening/Ribbon/Grand TBD
e 527 N Aspen Street
o Commercial Kitchen for LKN Cheesecakery & A Freezy Tale is now in operation.

New Projects
e Crossroad Culinary — Commissary Kitchen — Site/Building Search

e Vigilant Path — Training & Coaching Center — Collaboration Project

e Pickle Fetish Co. (Lincolnton) — Retail Space/Museum/Community Classes/Demos all center around
pickles. Building Search in progress.

e Book Store — Dennis Williams building.

e BioTech Restorations — Interest in Old Hospital — South Aspen Street

Other Inquiries — In Progress - Building Searches
e T-Mobile — 1151 E Main Street — (Former Captain D’s)

e  Golf Simulator (Denver)

e Meal Prep — Individual (Lincolnton)

e Pottery Painting (Lincolnton)

e Advanced Urgent Care — 111 Dave Warlick Dr - New

e 7" Moon — Move from 107 E Main to 415 N Generals Blvd -Lincoln Center SC (Beside Belk’s”)

EXECUTIVE DIRECTOR’S REPORT - Cliff Brumfield

City Council and Board of Commissioners
I presented updates on incentive grants and the Product Development 5 yr. C.I.P. to both the City and County, as
well as a review of recent projects, both were well received.
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704-732-1511 {L- leda@lincolneda.org
2l
£

LINCOLN 552546

DEVELOPMENT
ASSOCIATION
LINCOLN COUNTY, NORTH CAROLINA

Duke Energy Potential Grant

Kara and I continue to work on a potential grant from Duke Energy’s economic development division that could
fund due diligence studies on a 65-acre site owned by LTJ Properties on Business 16 close to Jones Service
Station below Denver; this site is listed as “Future Industrial” on the Count’s long-term land use map. A
previous effort to develop the site by a commercial developer was abandoned due to intersection upgrades
needed to accommodate traffic anticipated by their building plan, which was to construct two large speculative
distribution centers. Our efforts are different in that the expected use of the site would be for advanced
manufacturing and a smaller building footprint.

4" Quarter

As we near the end of the current fiscal year Kristy and I have and will continue to review what our year-end
looks like and will be presenting a few minor budget adjustments at the May board meeting, as we typically do.
We will also make any minor adjustments to the proposed budget for next year, as a few annual costs have had
minor changes since we presented the draft budget in February. We will end the year in good shape.

Annual Meeting

Our annual meeting will be Tuesday, June 18", we are moving it to not interfere with Juneteenth, which is June
19" the third Wednesday in June this year. Last year we celebrated the biggest year investments by industry in
Lincoln County, this year we will celebrate yet another high-water mark by industrial investments along with
strong gains for small business and having he most market or near market-ready product in years.

This year’s program will be highlighting Gaston College’s expansion of programs on the Lincolnton Campus
plus the new investment there.

Presentation to The Catawbans

I was asked to present to a group of men in eastern Lincoln County called The Catawbans, made up of retired
gentlemen who share different common interest that get together monthly to socialize and find ways to enjoy
their various hobbies together. Many had relocated here and were not aware of all the positive industries across
the county, or all that was going on in Lincolnton. There were a sizable number of them that had previously
worked at Duke or one of our industries, but it was a terrific opportunity to inform those that had not about
Lincolnton and Lincoln County’s many recent positive investments. Surprisingly, I only received one comment
about traffic and population growth.

County Manager, Davin Madden

The county has concluded the budget workshops. Lincoln County schools were granted the funding they
requested. A construction fence has been erected at the old courthouse. Lincoln County students will erect a
monument to be placed at the old courthouse. There will be a new library built in Eastern Lincoln County in the
amount of $18 mil. This will be built on a 55-acre site on Hwy 73. This is a great spot if there is a need for
expansion in the future.

City of Lincolnton, Ritchie Haynes

There will be townhomes built along Gaston St.  There are traffic concerns. The developer is trying to be
considerate to the existing neighbors. The Social District is ready to begin May 11", The Steering Committee
to a tour of four surrounding cities greens cape areas. The city will meet with the Public Service Center to as for
needs for the budget. The budget retreat was March 15®. The city has nailed everything down and even looked
at other cities’ tax rates and ours looks pretty good compared to the other cities.
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Lincoln County Schools, Dr. Aaron Allen

Graduation ceremonies be held on May 23™ and 24™ at the schools’ respective stadiums. End of Year testing
will begin May 10". We are changing our website. This will now be an app-based site. This will change in

July. Some school expansions have been approved. The Charlotte Symphony is at the Cultural Center today
performing for the schools.

Lincoln Charter Schools, Dr. Jonathan Bryant

The end of the school year is approaching. Graduation will be held on May 19". The charter school has
received their second therapy dog named Apollo. The Lincoln campus held a Cultural Expo last month. A
program named Dream Big will be taking students to elite college campuses.

Gaston College, Dr. John Hauser

Currently partnering with Dr. Bryant and Dr. Allen to strengthen the topic of workforce. Still working on the
Workforce Development Center. Had a positive meeting with the legislators. Feel good about getting the
funding that is needed. Jason Saine is a great supporter for this cause.

NC Works Career Center, Lincoln, Tony Simpson
Unemployed for the county is at 3.2%, 3.5% for the state. The center is open for business for those looking for
work. Sent a survey to all the IMA members to see who is currently a 2™ chance employer.

Lincolnton Lincoln County Chamber, Jennifer Weber
No Report Given.

Charlotte Regional Business Alliance, Cliff Brumfield
No Report Given.

OTHER BUSINESS:

There being no further business, the LEDA Board Meeting adjourned at 10:04 am.
Approved by the LEDA Board on

Signed:

Kristy Berkland, Recorder
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05/07/24
Accrual Basis

Lincoln Economic Development Assoc.

Balance Sheet
As of April 30, 2024

Apr 30, 24
ASSETS
Current Assets
Checking/Savings
CASH ACCOUNTS
101 - Fifth Third Checking 46,059.21
102 - Fifth Third Investment 143,215.51
103 - CD - First Federal Savings 67,993.62
108 - Cash on Hand 200.00
Total CASH ACCOUNTS 257,468.34
Total Checking/Savings 257,468.34
Other Current Assets
OTHER CURRENT ASSETS
110 - Accounts Receivable - Other 101,842.98
Total OTHER CURRENT ASSETS 101,842.98
Total Other Current Assets 101,842.98
Total Current Assets 359,311.32
Fixed Assets
FIXED ASSETS
180 - Land 230,000.00
181 - Building 614,585.13
182 - Office Furniture & Fixtures 108,379.45
183 - Computer Software & Equipment 53,096.21
187 - Vehicular Equipment 26,385.00
189 - Accumulated Depreciation -438,431.48
Total FIXED ASSETS 594,014.31
Total Fixed Assets 594,014.31

TOTAL ASSETS 953,325.63
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8:46 AM

05/07/24
Accrual Basis

Lincoln Economic Development Assoc.

Balance Sheet

As of April 30, 2024

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
ACCOUNTS PAYABLE

Total Accounts Payable

Other Current Liabilities
ACCOUNTS PAYABLE-LIABILITY
202 - Accounts Payable Other
210 - Payroll Liabilities
211 - Payroll Liabilities - Other
213 - Accrued Vacation

Total ACCOUNTS PAYABLE-LIABILITY
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
NET ASSETS-FUND BALANCE
311 - Fund Balance Restricted
315 - Fund Balance Unrestricted

Total NET ASSETS-FUND BALANCE

310 - Fund Balance-Unrestricted
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Apr 30, 24

-26.68

-26.68

176.68
-6,046.95
-3,601.91
46,144.59

36,672.41

36,672.41

36,645.73

36,645.73

465,722.81
447,344.74

913,067.55

-37,961.19
41,673.54

916,679.90

953,325.63
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10:07 AM Lincoln Economic Development Assoc.

05/07/24 Profit & Loss Budget vs. Actual Month to Date

Accrual Basis

July 2023 through April 2024

Income
001 - SUPPORT REVENUES

002 - MEMBERSHIP REVENUES
003 - OTHER INCOME SOURCES
46400 - Other Types of Income
Total Income
Gross Profit

Expense
004 - BUSINESS DEVELOPMENT

005 - COMMUNICATIONS

007 - EXISTING BUSINESS

011 - FACILITY

012 - LOGISTICS

013 - MEETINGS

014 - MEMBERSHIP EXPENSES
015 - OFFICE EQUIPMENT

016 - OPERATIONS

017 - PERSONNEL EXPENSES
018 - PROFESSIONAL SERVICES

019 - ENTREPRENEUR-SMALL BUSI...

66900 - Reconciliation Discrepancies
68300 - Travel and Meetings

Total Expense

Net Income

41,573.54

Jul '23 - Apr ... Budget $ Over Budget % of mcnmma\
689,155.90 813,301.00 -124,145.10 84.7%
48,850.00 60,800.00 -11,950.00 80.3%
23,162.82 25,575.00 -2,412.18 90.6%
2,721.00
763,889.72 899,676.00 -135,786.28 84.9%
763,889.72 899,676.00 -135,786.28 84.9%
32,785.28 64,100.00 -31,314.72 51.1%
7,004.30 10,250.00 -3,245.70 68.3%
24,180.87 44,800.00 -20,619.13 54.0%
26,077.58 25,100.00 977.58 103.9%
22,753.98 21,250.00 1,503.98 107.1%
575.39 3,925.00 -3,349.61 14.7%
6,000.00 0.00 6,000.00 100.0%
22,171.14 26,800.00 -4,628.86 82.7%
12,050.04 14,935.00 -2,884.96 80.7%
519,978.78 637,115.00 -117,136.22 81.6%
52,826.00 43,401.00 9,425.00 121.7%
582.56 8,000.00 -7,417 .44 7.3%
-270.00
-4,399.74 -
722,316.18 899,676.00 -177,359.82 80.3%
41,573.54 0.00 100.0%
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BOARD OF COMMISSIONERS COUNTY MANAGER

CATHY DAVIS, CHAIR DAVIN MADDEN
BUD CESENA, VICE CHAIR
CARROL MITCHEM COUNTY ATTORNEY
ANITA MCCALL MEGAN H. GILBERT
JAMIE LINEBERGER

CLERK TO THE BOARD

JENNIFER M. FARMER

AGENDA
Lincoln County Board of Commissioners Meeting
Monday, June 3, 2024
6:30 PM

Lincoln County Admin Building
353 N. Generals Blvd.
Lincolnton, NC 28092

Call to Order — Chair Davis
Moment of Silence
Pledge of Allegiance
1. Adoption of the Agenda
2. Consent Agenda
a) Approval of Minutes - May 20, 2024
b) BOA #9
c) GPO#13
d) GPOA #4
e) CPOA #2

f) VTS vehicle refunds
g) JCPC Lincoln County Plan 2024-2025

3. Resolution Recognizing and Approving Lincoln County America 250 NC Committee

4. Zoning Public Hearings — Andrew Bryant

The Lincoln County Board of Commissioners and Planning Board will hold a joint meeting and
public hearings on Monday, June 3, 2024, at 6:30 p.m. to consider the following Legislative
matters:

a) UDO Amendment #2024-2 LKN Media Partners, LLC, applicant A request to amend
Section 3.9.5.B.1. to permit billboards meeting prescribed criteria along the U.S. 321 and
N.C. 16 corridors.

b) UDO Amendment #2024-3 Lincoln County Planning & Inspections, applicant A request
to amend Section 2.4 of the Lincoln County Unified Development Ordinance and several
sections therein effectively modifying the dimensional tables including density standards
and lot sizes for base zoning districts, Planned Development-Residential, and Planned
Development-Mixed Use.



https://www.lincolncountync.gov/DocumentCenter/View/22385/05-20-2024-Minutes

https://www.lincolncountync.gov/DocumentCenter/View/22386/BOA-9

https://www.lincolncountync.gov/DocumentCenter/View/22397/GPO-13

https://www.lincolncountync.gov/DocumentCenter/View/22388/GPOA-4

https://www.lincolncountync.gov/DocumentCenter/View/22387/CPOA-2

https://www.lincolncountync.gov/DocumentCenter/View/22396/VTS-Refunds

https://www.lincolncountync.gov/DocumentCenter/View/22390/JCPC

https://www.lincolncountync.gov/DocumentCenter/View/22407/AMERICA-250-NC-Resolution

https://www.lincolncounty.org/DocumentCenter/View/20092/020623Item3

https://www.lincolncountync.gov/DocumentCenter/View/22403/UDO-2024-2

https://www.lincolncountync.gov/DocumentCenter/View/22404/UDO-2024-3



Following the joint meeting, the Lincoln County Board of Commissioners will hold public
hearings to consider the following matters:

10.

11.

12.

13.

14.

¢)

d)

SUP #505 Alan Overcash, applicant (Parcel ID# 77434) A request for a special use
permit for a self-storage facility in the B-G (General Business) district and the ELDD
(Eastern Lincoln Development District) overlay. The 0.96-acre parcel is located on the
east side Dusty Ridge Court at the intersection with Campground Road in Catawba
Springs Township.

SUP #506 Shepherds K9 Services, LLC, applicant (Parcel ID# 84266) A request for a
special use permit for a kennel in the R-T (Transitional Residential) district. The 20.87-
acre parcel is located at 2584 Mariposa Rd in Catawba Springs Township.

SUP #507 Donna Machi, applicant (Parcel ID# 76544) A request for a special use permit
for a vehicle service business in the ELDD (Eastern Lincoln Development District)
overlay. The 0.58-acre parcel is located on the west side of N.C. 16 Business about 100
feet north of Commerce Drive in Catawba Springs Township.

Public Hearing - Request for Refund of Overpayment of Tax

Public Hearing - Debt Financing

Public Hearing - Budget

Award of Professional Engineering Services for Riverbend Utility Project — Andrew Bryant

Purchase Authorization for Roll-Off Truck for Solid Waste — Andrew Bryant

Adopt a Resolution Approving Acceptance of ARP Funds from DEQ — Crystal Watson

Jail Expansion Guaranteed Maximum Price (GMP) presentation — John Henry

Public Comments

Vacancies/Appointments

Other Business

Adjourn

*#%* To watch the livestream feed of the meeting, please see Council (viebit.com). Please note this link
will only be active during the meeting time ***




https://www.lincolncountync.gov/DocumentCenter/View/22400/SUP-505-BOC-Packet

https://www.lincolncountync.gov/DocumentCenter/View/22401/SUP-506-BOC-Packet

https://www.lincolncountync.gov/DocumentCenter/View/22402/SUP-507-BOC-Packet

https://www.lincolncountync.gov/DocumentCenter/View/22391/Public-Hearing---Excise-Tax

https://www.lincolncountync.gov/DocumentCenter/View/22408/Resolution-for-Findings-and-LGC

https://www.lincolncountync.gov/DocumentCenter/View/22406/FY-2025-Recommended-Budget

https://www.lincolncountync.gov/DocumentCenter/View/22405/McGill-Contract-through-Bidding-2

https://www.lincolncountync.gov/DocumentCenter/View/22395/Roll-Off-Purchase

https://www.lincolncountync.gov/DocumentCenter/View/22394/Resolution-Acceptance-of-ARP-Funds-from-DEQ

https://www.lincolncountync.gov/DocumentCenter/View/22389/Jail-GMP

https://lincolncountync.viebit.com/player_live.php?hash=30e978e6-5eec-44d6-b9fb-13b411d0e911
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LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
May 14, 2024 at 6:00 PM

PROPOSED AGENDA

1. Call to Order
2. Opening of Meeting/Moment of Silence
3. Pledge of Allegiance

e Araelyn Banks

e Hunter Hollar

e Liam Bess

o Lila Bess
4, Lincoln County Schools Mission Statement
5. Additions/Deletions to the Agenda - Approval of the Agenda
6. Superintendent Updates / Information Items
7. Special Recognitions

e North Carolina Association for Middle Level Education Award Winners 2024
e Lincoln County Public Education Foundation Innovative Grant Winners

e Young Lincoln Leaders 2024

e Robinson-Lineberger Literary Competition Winners

e Sports Recognitions 2023-2024

e Engage and Inspire Recognition

e Senior Spotlight

8. Individuals/Groups Appearing Before the Board

9. Closed Session, if needed
e Personnel Recommendations

10. Action Iltems
a. Community Eligibility Provision 2024-2025
b. Center for Educational & Psychological Evaluations Contract Agreement
c. Ad Hoc Policy Review Committee Recommendation/Report





Gt

d. Board of Education Meeting Calendar 2024

11. Consent Agenda Items
a. Approval of Minutes
e Board of Education and Board of Commissioners Annual Joint Meeting-
March 14, 2024
e Board Work Session- April 9, 2024
b. Personnel Recommendations
c. Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 1000 Governing Principles
e Policy 2127 Board Member Technology Use
e Policy 2130 Board Member Compensation and Expenses
e Policy 8410 Individual School Accounts
e Policy 9205 Pest Management
e Policy 9500 Capital Improvements
d. Approval of Policies Required to Stand Open 25 Days for Input
e 1310/4002 Parental Involvement
e 2310 Public Participation at Board Meetings
e 4240/7312 Child Abuse and Related Threats to Child Safety
e 7130 Licensure
e. Child Nutrition Rollover Bids 2024-2025

12. Reminders and Announcements
DATE EVENT LOCATION TIME
May 23 Last Day of School for Students
May 24 Mandatory Workday
AA Gymnasium 11:30 AM
. ELH Stadium 7:30 PM
May 24 Graduation NLH Stadium 7:30 PM
WLH Stadium 7:00 PM
May 25 Graduation LH Gymnasium 10:00 AM
May 27 Memorial Day Holiday
May 28 LCS Retirement Luncheon 2024 The Laboratory Mill 11:00 AM
May 28 LCS of the Year Celebration The Laboratory Mill 3:00 PM
May 28-29 Mandatory Workdays
May 30-31, June 3 Optional Workdays
June 4 HOLD for Board Work Session BOE Office 1:00 PM
June 11 RFQ Interviews BOE Office 3:30 PM
June 11 Monthly Board Meeting BOE Office 6:00 PM
June 27 Special Called Board Meeting BOE Office 9:00 AM






e

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
May 14, 2024 at 6:00 PM

PROPOSED AGENDA

1. Call to Order
2. Opening of Meeting/Moment of Silence
3. Pledge of Allegiance

e Araelyn Banks

e Hunter Hollar

e Liam Bess

o Lila Bess
4, Lincoln County Schools Mission Statement
5. Additions/Deletions to the Agenda - Approval of the Agenda
6. Superintendent Updates / Information Items
7. Special Recognitions

e North Carolina Association for Middle Level Education Award Winners 2024
e Lincoln County Public Education Foundation Innovative Grant Winners

e Young Lincoln Leaders 2024

e Robinson-Lineberger Literary Competition Winners

e Sports Recognitions 2023-2024

e Engage and Inspire Recognition

e Senior Spotlight

8. Individuals/Groups Appearing Before the Board

9. Closed Session, if needed
e Personnel Recommendations

10. Action Iltems
a. Community Eligibility Provision 2024-2025
b. Center for Educational & Psychological Evaluations Contract Agreement
c. Ad Hoc Policy Review Committee Recommendation/Report
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d. Board of Education Meeting Calendar 2024

11. Consent Agenda Items
a. Approval of Minutes
e Board of Education and Board of Commissioners Annual Joint Meeting-
March 14, 2024
e Board Work Session- April 9, 2024
b. Personnel Recommendations
c. Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 1000 Governing Principles
e Policy 2127 Board Member Technology Use
e Policy 2130 Board Member Compensation and Expenses
e Policy 8410 Individual School Accounts
e Policy 9205 Pest Management
e Policy 9500 Capital Improvements
d. Approval of Policies Required to Stand Open 25 Days for Input
e 1310/4002 Parental Involvement
e 2310 Public Participation at Board Meetings
e 4240/7312 Child Abuse and Related Threats to Child Safety
e 7130 Licensure
e. Child Nutrition Rollover Bids 2024-2025

12. Reminders and Announcements
DATE EVENT LOCATION TIME
May 23 Last Day of School for Students
May 24 Mandatory Workday
AA Gymnasium 11:30 AM
. ELH Stadium 7:30 PM
May 24 Graduation NLH Stadium 7:30 PM
WLH Stadium 7:00 PM
May 25 Graduation LH Gymnasium 10:00 AM
May 27 Memorial Day Holiday
May 28 LCS Retirement Luncheon 2024 The Laboratory Mill 11:00 AM
May 28 LCS of the Year Celebration The Laboratory Mill 3:00 PM
May 28-29 Mandatory Workdays
May 30-31, June 3 Optional Workdays
June 4 HOLD for Board Work Session BOE Office 1:00 PM
June 11 RFQ Interviews BOE Office 3:30 PM
June 11 Monthly Board Meeting BOE Office 6:00 PM
June 27 Special Called Board Meeting BOE Office 9:00 AM






e

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
June 11, 2024 at 6:00 PM

10.

Call to Order

PROPOSED AGENDA

Opening of Meeting/Moment of Silence

Pledge of Allegiance

Lincoln County Schools Mission Statement

Additions/Deletions to the Agenda - Approval of the Agenda

Superintendent Updates / Information Items

Special Recognitions

IGNITE Award Recipients

Sports Recognitions 2023-2024

Purple Star Award

North Carolina High School Honors Band and Chorus Programs
Esports State Champions 2024

Blumey Nominations 2024

Individuals and/or Groups Appearing Before the Board

Closed Session, if needed
Personnel Recommendations

Action Items
a.

House Bill 259 Duty to Encourage Early Entry of Motivates Students into Four-
Year College Programs

Policy 3420 Student Promotion and Accountability

Policy 3440 Recognizing Excellence

Policy 3450 Class Rankings

Policy 3460 Graduation Requirements

Regulation 3460-R Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E1 Promotion and Graduation Requirements Grades 9-12





Gt

Exhibit 3460-E2 Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E3 Promotion and Graduation Requirements Grades 9-12

b. Discipline Guidelines

11. Consent Agenda Items
a) Approval of Minutes

b)

d)

f)
g)
h)
i)
j)

Board Meeting- April 9, 2024

Board Work Session- May 7, 2024

Board Meeting- May 14, 2024

Special Called Board Meeting- May 20, 2024

Budget Amendments
Personnel Recommendations
Approval of Policies Which Stood Open 25 Days for Input

Policy Series 5000 Community Relationships

Policy 8210 Grants and Funding for Special Projects

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety
Policy 7130 Licensure

Approval of Policies Required to Stand Open 25 Days for Input

Policy 1760/7280 Prohibition Against Retaliation
Policy 2110 Board Member Elections

Policy 2127 Board Member Technology Use

Policy 3220 Technology in the Educational Program
Policy 3225/4312/7320 Technology Responsible Use
Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited
Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Alternative Schools’ Modified Accountability System Options 2024-2025
Career and Technical Education Plan 2024-2026

Supplemental Funds for Teacher Compensation 2023-2024

Extra Funding for Bus Driver Pay

Student Fee Requests 2024-2025

12. Reminders and Announcements

| DATE

EVENT | LOCATION | TIME

‘ June 27

‘ Special Called Board Meeting ’ BOE Office ’ 9:00 AM






et

July 2 No Meetings Due to the July 4 Holiday

July 4 Independence Day (Holiday)

July 9 No Meetings Due to the July 4 Holiday

Aug 6 Optional Workday

Aug 6 HOLD for Board Work Session BOE Office 1:00 PM
Aug 7-9, 12-13 | Mandatory Workday

Aug 13 Monthly Board Meeting BOE Office 6:00 PM

Aug 14 First Day of School for Students

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION
- SPECIAL CALLED MEETING -
May 20, 2024 at 9:00 AM

PROPOSED AGENDA

Call to Order
Opening of Meeting/Moment of Silence
Additions/Deletions to the Agenda - Approval of the Agenda

Closed Session
e Personnel Recommendations

Action Items
a. Personnel Recommendations

Adjournment






LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
June 11, 2024 at 6:00 PM

10.

PROPOSED AGENDA

Call to Order
Opening of Meeting/Moment of Silence
Pledge of Allegiance
Lincoln County Schools Mission Statement
Additions/Deletions to the Agenda - Approval of the Agenda
Superintendent Updates / Information Items
Special Recognitions
e IGNITE Award Recipients
Sports Recognitions 2023-2024
Purple Star Award

North Carolina High School Honors Band and Chorus Programs
Esports State Champions 2024

Individuals and/or Groups Appearing Before the Board

Closed Session, if needed
e Personnel Recommendations

Action Items

a. House Bill 259 Duty to Encourage Early Entry of Motivates Students into Four-

Year College Programs
e Policy 3420 Student Promotion and Accountability

Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E1 Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E2 Promotion and Graduation Requirements Grades 9-12





Gt

e Exhibit 3460-E3 Promotion and Graduation Requirements Grades 9-12
b. Discipline Guidelines

11. Consent Agenda Items
a) Approval of Minutes
e Board Meeting- April 9, 2024
e Board Work Session- May 7, 2024
e Board Meeting- May 14, 2024
e Special Called Board Meeting- May 20, 2024
b) Budget Amendments
c) Personnel Recommendations
d) Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 5000 Community Relationships
e Policy 8210 Grants and Funding for Special Projects
e Policy 1310/4002 Parental Involvement
o Policy 2310 Public Participation at Board Meetings
e Policy 4240/7312 Child Abuse and Related Threats to Child Safety
e Policy 7130 Licensure
e) Approval of Policies Required to Stand Open 25 Days for Input
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections
e Policy 2127 Board Member Technology Use
e Policy 3220 Technology in the Educational Program
e Policy 3225/4312/7320 Technology Responsible Use
e Policy 3620 Extracurricular Activities and Student Organizations
e Policy 4040/7310 Staff-Student Relations
e Policy 4270/6145 Concussion and Head Injury
e Policy 4720 Surveys of Students
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities
e Policy 6125 Administering Medicines to Students
f) Alternative Schools’ Modified Accountability System Options 2024-2025
g) Career and Technical Education Plan 2024-2026
h) Supplemental Funds for Teacher Compensation 2023-2024
i) Extra Funding for Bus Driver Pay
j) Student Fee Requests 2024-2025

12. Reminders and Announcements
DATE EVENT LOCATION TIME
June 27 Special Called Board Meeting BOE Office 9:00 AM

July 2 No Meetings Due to the July 4 Holiday






et

July 4 Independence Day (Holiday)

July 9 No Meetings Due to the July 4 Holiday

Aug 6 Optional Workday

Aug 6 HOLD for Board Work Session BOE Office 1:00 PM
Aug 7-9, 12-13 | Mandatory Workday

Aug 13 Monthly Board Meeting BOE Office 6:00 PM

Aug 14 First Day of School for Students

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
June 11, 2024 at 6:00 PM

10.

Call to Order

PROPOSED AGENDA

Opening of Meeting/Moment of Silence

Pledge of Allegiance

Lincoln County Schools Mission Statement

Additions/Deletions to the Agenda - Approval of the Agenda

Superintendent Updates / Information Items

Special Recognitions

IGNITE Award Recipients

Sports Recognitions 2023-2024

Purple Star Award

North Carolina High School Honors Band and Chorus Programs
Esports State Champions 2024

Blumey Nominations 2024

Individuals and/or Groups Appearing Before the Board

Closed Session, if needed
Personnel Recommendations

Action Items
a.

House Bill 259 Duty to Encourage Early Entry of Motivates Students into Four-
Year College Programs

Policy 3420 Student Promotion and Accountability

Policy 3440 Recognizing Excellence

Policy 3450 Class Rankings

Policy 3460 Graduation Requirements

Regulation 3460-R Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E1 Promotion and Graduation Requirements Grades 9-12
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Exhibit 3460-E2 Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E3 Promotion and Graduation Requirements Grades 9-12

b. Discipline Guidelines

11. Consent Agenda Items
a) Approval of Minutes

b)

d)

f)
g)
h)
i)
j)

Board Meeting- April 9, 2024

Board Work Session- May 7, 2024

Board Meeting- May 14, 2024

Special Called Board Meeting- May 20, 2024

Budget Amendments
Personnel Recommendations
Approval of Policies Which Stood Open 25 Days for Input

Policy Series 5000 Community Relationships

Policy 8210 Grants and Funding for Special Projects

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety
Policy 7130 Licensure

Approval of Policies Required to Stand Open 25 Days for Input

Policy 1760/7280 Prohibition Against Retaliation
Policy 2110 Board Member Elections

Policy 2127 Board Member Technology Use

Policy 3220 Technology in the Educational Program
Policy 3225/4312/7320 Technology Responsible Use
Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited
Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Alternative Schools’ Modified Accountability System Options 2024-2025
Career and Technical Education Plan 2024-2026

Supplemental Funds for Teacher Compensation 2023-2024

Extra Funding for Bus Driver Pay

Student Fee Requests 2024-2025

12. Reminders and Announcements

| DATE

EVENT | LOCATION | TIME

‘ June 27

‘ Special Called Board Meeting ’ BOE Office ’ 9:00 AM






et

July 2 No Meetings Due to the July 4 Holiday

July 4 Independence Day (Holiday)

July 9 No Meetings Due to the July 4 Holiday

Aug 6 Optional Workday

Aug 6 HOLD for Board Work Session BOE Office 1:00 PM
Aug 7-9, 12-13 | Mandatory Workday

Aug 13 Monthly Board Meeting BOE Office 6:00 PM

Aug 14 First Day of School for Students

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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e Policy 5027/7275 Weapons and Explosives Prohibited
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DATE EVENT LOCATION TIME
June 27 Special Called Board Meeting BOE Office 9:00 AM

July 2 No Meetings Due to the July 4 Holiday






et

July 4 Independence Day (Holiday)

July 9 No Meetings Due to the July 4 Holiday

Aug 6 Optional Workday

Aug 6 HOLD for Board Work Session BOE Office 1:00 PM
Aug 7-9, 12-13 | Mandatory Workday

Aug 13 Monthly Board Meeting BOE Office 6:00 PM

Aug 14 First Day of School for Students

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884




LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
June 11, 2024 at 6:00 PM

10.

PROPOSED AGENDA

Call to Order
Opening of Meeting/Moment of Silence
Pledge of Allegiance
Lincoln County Schools Mission Statement
Additions/Deletions to the Agenda - Approval of the Agenda
Superintendent Updates / Information Items
Special Recognitions
e IGNITE Award Recipients
Sports Recognitions 2023-2024
Purple Star Award

North Carolina High School Honors Band and Chorus Programs
Esports State Champions 2024

Individuals and/or Groups Appearing Before the Board

Closed Session, if needed
e Personnel Recommendations

Action Items

a. House Bill 259 Duty to Encourage Early Entry of Motivates Students into Four-

Year College Programs
e Policy 3420 Student Promotion and Accountability

Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E1 Promotion and Graduation Requirements Grades 9-12
Exhibit 3460-E2 Promotion and Graduation Requirements Grades 9-12





Gt

e Exhibit 3460-E3 Promotion and Graduation Requirements Grades 9-12
b. Discipline Guidelines

11. Consent Agenda Items
a) Approval of Minutes
e Board Meeting- April 9, 2024
e Board Work Session- May 7, 2024
e Board Meeting- May 14, 2024
e Special Called Board Meeting- May 20, 2024
b) Budget Amendments
c) Personnel Recommendations
d) Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 5000 Community Relationships
e Policy 8210 Grants and Funding for Special Projects
e Policy 1310/4002 Parental Involvement
o Policy 2310 Public Participation at Board Meetings
e Policy 4240/7312 Child Abuse and Related Threats to Child Safety
e Policy 7130 Licensure
e) Approval of Policies Required to Stand Open 25 Days for Input
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections
e Policy 2127 Board Member Technology Use
e Policy 3220 Technology in the Educational Program
e Policy 3225/4312/7320 Technology Responsible Use
e Policy 3620 Extracurricular Activities and Student Organizations
e Policy 4040/7310 Staff-Student Relations
e Policy 4270/6145 Concussion and Head Injury
e Policy 4720 Surveys of Students
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities
e Policy 6125 Administering Medicines to Students
f) Alternative Schools’ Modified Accountability System Options 2024-2025
g) Career and Technical Education Plan 2024-2026
h) Supplemental Funds for Teacher Compensation 2023-2024
i) Extra Funding for Bus Driver Pay
j) Student Fee Requests 2024-2025

12. Reminders and Announcements
DATE EVENT LOCATION TIME
June 27 Special Called Board Meeting BOE Office 9:00 AM

July 2 No Meetings Due to the July 4 Holiday






et

July 4 Independence Day (Holiday)

July 9 No Meetings Due to the July 4 Holiday

Aug 6 Optional Workday

Aug 6 HOLD for Board Work Session BOE Office 1:00 PM
Aug 7-9, 12-13 | Mandatory Workday

Aug 13 Monthly Board Meeting BOE Office 6:00 PM

Aug 14 First Day of School for Students

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.
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LINCOLN COUNTY BOARD OF EDUCATION
- MONTHLY MEETING -
May 14, 2024 at 6:00 PM

PROPOSED AGENDA

1. Call to Order
2. Opening of Meeting/Moment of Silence
3. Pledge of Allegiance

e Araelyn Banks

e Hunter Hollar

e Liam Bess

o Lila Bess
4, Lincoln County Schools Mission Statement
5. Additions/Deletions to the Agenda - Approval of the Agenda
6. Superintendent Updates / Information Items
7. Special Recognitions

e North Carolina Association for Middle Level Education Award Winners 2024
e Lincoln County Public Education Foundation Innovative Grant Winners

e Young Lincoln Leaders 2024

e Robinson-Lineberger Literary Competition Winners

e Sports Recognitions 2023-2024

e Engage and Inspire Recognition

e Senior Spotlight

8. Individuals/Groups Appearing Before the Board

9. Closed Session, if needed
e Personnel Recommendations

10. Action Iltems
a. Community Eligibility Provision 2024-2025
b. Center for Educational & Psychological Evaluations Contract Agreement
c. Ad Hoc Policy Review Committee Recommendation/Report





Gt

d. Board of Education Meeting Calendar 2024

11. Consent Agenda Items
a. Approval of Minutes
e Board of Education and Board of Commissioners Annual Joint Meeting-
March 14, 2024
e Board Work Session- April 9, 2024
b. Personnel Recommendations
c. Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 1000 Governing Principles
e Policy 2127 Board Member Technology Use
e Policy 2130 Board Member Compensation and Expenses
e Policy 8410 Individual School Accounts
e Policy 9205 Pest Management
e Policy 9500 Capital Improvements
d. Approval of Policies Required to Stand Open 25 Days for Input
e 1310/4002 Parental Involvement
e 2310 Public Participation at Board Meetings
e 4240/7312 Child Abuse and Related Threats to Child Safety
e 7130 Licensure
e. Child Nutrition Rollover Bids 2024-2025

12. Reminders and Announcements
DATE EVENT LOCATION TIME
May 23 Last Day of School for Students
May 24 Mandatory Workday
AA Gymnasium 11:30 AM
. ELH Stadium 7:30 PM
May 24 Graduation NLH Stadium 7:30 PM
WLH Stadium 7:00 PM
May 25 Graduation LH Gymnasium 10:00 AM
May 27 Memorial Day Holiday
May 28 LCS Retirement Luncheon 2024 The Laboratory Mill 11:00 AM
May 28 LCS of the Year Celebration The Laboratory Mill 3:00 PM
May 28-29 Mandatory Workdays
May 30-31, June 3 Optional Workdays
June 4 HOLD for Board Work Session BOE Office 1:00 PM
June 11 RFQ Interviews BOE Office 3:30 PM
June 11 Monthly Board Meeting BOE Office 6:00 PM
June 27 Special Called Board Meeting BOE Office 9:00 AM






e

13. Adjournment

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION -
May 7, 2024 at 1:00 PM

5.

PROPOSED AGENDA

Call to Order

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

Q

AT TS o o 0o

Free Application for Federal Student Aid Update  Information Item

Teaching Basic and Advanced Academic Vocabulary  Information Item

Child Nutrition Rollover Bids 2024-2025  Action Item

Community Eligibility Provision 2024-2025  Action item

Center for Educational & Psychological Evaluations Contract Agreement  Action Item
Discipline Guidelines Update  Information Item

RFQ-Middle School Restrooms/Concession Stands/Athletic Storage  Information Item
Ad Hoc Policy Committee Recommendations/Report  Action Item

Budget Update  Information Item

Legislative Update  Information Item

Board of Education Meeting Calendar 2024  Action Item

Approval of Policies Required to Stand Open 25 Days for Input  Action Items

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety

Policy 7130 Licensure

. Approval of Policies Which Stood Open 25 Days for Input  Action Item

e Policy Series 1000 Governing Principles

e Policy 2127 Board Member Technology Use

e Policy 2130 Board Member Compensation and Expenses
e Policy 8410 Individual School Accounts

e Policy 9205 Pest Management

e Policy 9500 Capital Improvements

Closed Session

Personnel Recommendations





Gt

Potential Consent Agenda Items/Discussion
a. Approval of Minutes
e Board of Education and Board of Commissioners Annual Joint Meeting- March
14, 2024
e Board Work Session April 9, 2024
b. Personnel Recommendations
c. Approval of Policies Which Stood Open 25 Days for Input

Plus/Delta

Adjournment

Notice to the public: The packet for the meeting will be available for viewing on
your personal mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION -
May 7, 2024 at 1:00 PM

5.

PROPOSED AGENDA

Call to Order

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

Q

AT TS o o 0o

Free Application for Federal Student Aid Update  Information Item

Teaching Basic and Advanced Academic Vocabulary  Information Item

Child Nutrition Rollover Bids 2024-2025  Action Item

Community Eligibility Provision 2024-2025  Action item

Center for Educational & Psychological Evaluations Contract Agreement  Action Item
Discipline Guidelines Update  Information Item

RFQ-Middle School Restrooms/Concession Stands/Athletic Storage  Information Item
Ad Hoc Policy Committee Recommendations/Report  Action Item

Budget Update  Information Item

Legislative Update  Information Item

Board of Education Meeting Calendar 2024  Action Item

Approval of Policies Required to Stand Open 25 Days for Input  Action Items

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety

Policy 7130 Licensure

. Approval of Policies Which Stood Open 25 Days for Input  Action Item

e Policy Series 1000 Governing Principles

e Policy 2127 Board Member Technology Use

e Policy 2130 Board Member Compensation and Expenses
e Policy 8410 Individual School Accounts

e Policy 9205 Pest Management

e Policy 9500 Capital Improvements

Closed Session

Personnel Recommendations





Gt

Potential Consent Agenda Items/Discussion
a. Approval of Minutes
e Board of Education and Board of Commissioners Annual Joint Meeting- March
14, 2024
e Board Work Session April 9, 2024
b. Personnel Recommendations
c. Approval of Policies Which Stood Open 25 Days for Input

Plus/Delta

Adjournment

Notice to the public: The packet for the meeting will be available for viewing on
your personal mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION -
May 7, 2024 at 1:00 PM

5.

PROPOSED AGENDA

Call to Order

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

Q

AT TS o o 0o

Free Application for Federal Student Aid Update  Information Item

Teaching Basic and Advanced Academic Vocabulary  Information Item

Child Nutrition Rollover Bids 2024-2025  Action Item

Community Eligibility Provision 2024-2025  Action item

Center for Educational & Psychological Evaluations Contract Agreement  Action Item
Discipline Guidelines Update  Information Item

RFQ-Middle School Restrooms/Concession Stands/Athletic Storage  Information Item
Ad Hoc Policy Committee Recommendations/Report  Action Item

Budget Update  Information Item

Legislative Update  Information Item

Board of Education Meeting Calendar 2024  Action Item

Approval of Policies Required to Stand Open 25 Days for Input  Action Items

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety

Policy 7130 Licensure

. Approval of Policies Which Stood Open 25 Days for Input  Action Item

e Policy Series 1000 Governing Principles

e Policy 2127 Board Member Technology Use

e Policy 2130 Board Member Compensation and Expenses
e Policy 8410 Individual School Accounts

e Policy 9205 Pest Management

e Policy 9500 Capital Improvements

Closed Session

Personnel Recommendations
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Potential Consent Agenda Items/Discussion
a. Approval of Minutes
e Board of Education and Board of Commissioners Annual Joint Meeting- March
14, 2024
e Board Work Session April 9, 2024
b. Personnel Recommendations
c. Approval of Policies Which Stood Open 25 Days for Input

Plus/Delta

Adjournment

Notice to the public: The packet for the meeting will be available for viewing on
your personal mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.




http://www.lcsnc.org/Page/3884
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION and SPECIAL CALLED MEETING -
June 4, 2024 at 1:00 PM

PROPOSED AGENDA

Call to Order- Board Work Session

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

a.

O T

e N S

House Bill 259 Duty to Encourage Early Entry of Motivated Students into Four-Year
College Programs  Action Item
e Policies Required to Stand Open 25 Days for Input
o Policy 3420 Student Promotion and Accountability
Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E1 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E2 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E3 Promotion and Graduation Requirements
Grades 9-12
Discipline Guidelines  Action Item
Alternative Schools’ Modified Accountability System Options 2024-2025  Action
Item
Career and Technical Education Plan 2024-2026  Action Item
Operational Updates  Information Item
Supplemental Funds for Teacher Compensation 2023-2024  Action Item
Extra Funding for Bus Driver Pay  Action Item
Student Fee Requests 2024-2025  Action Item
Approval of Policies Required to Stand Open 25 Days for Input  Action Items
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities

(©]
©]
(©]
(O]





5. Potential Consent Agenda Items / Discussion
a. Approval of Minutes
e Board Meeting- April 9, 2024
e Board Work Session- May 7, 2024
e Board Meeting- May 14, 2024
e Special Called Board Meeting- May 20, 2024
Budget Amendments
Personnel Recommendations
d. Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 5000 Community Relationships
e Policy 8210 Grants and Funding for Special Projects
e Policy 1310/4002 Parental Involvement
e Policy 2310 Public Participation at Board Meetings
e Policy 4240/7312 Child Abuse and Related Threats to Child Safety
e Policy 7130 Licensure
e. Approval of Policies Required to Stand Open 25 Days for Input
e Policy 2110 Board Member Elections
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities

o T

6. Closed Session, if needed
a. Personnel Recommendations

7. Plus/Delta
8. Adjournment- Board Work Session
9. Break

10. Call to Order- Special Called Board Meeting
11. Opening of Meeting/Moment of Silence
12. Additions/Deletions to the Agenda - Approval of the Agenda

13. Action Items
a. Personnel Recommendations

14. Adjournment- Special Called Board Meeting

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION and SPECIAL CALLED MEETING -
June 4, 2024 at 1:00 PM

PROPOSED AGENDA

Call to Order- Board Work Session

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

a.

O T

e N S

House Bill 259 Duty to Encourage Early Entry of Motivated Students into Four-Year
College Programs  Action Item
e Policies Required to Stand Open 25 Days for Input
o Policy 3420 Student Promotion and Accountability
Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E1 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E2 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E3 Promotion and Graduation Requirements
Grades 9-12
Discipline Guidelines  Action Item
Alternative Schools’ Modified Accountability System Options 2024-2025  Action
Item
Career and Technical Education Plan 2024-2026  Action Item
Operational Updates  Information Item
Supplemental Funds for Teacher Compensation 2023-2024  Action Item
Extra Funding for Bus Driver Pay  Action Item
Student Fee Requests 2024-2025  Action Item
Approval of Policies Required to Stand Open 25 Days for Input  Action Items
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities

(©]
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5. Potential Consent Agenda Items / Discussion
a. Approval of Minutes
e Board Meeting- April 9, 2024
e Board Work Session- May 7, 2024
e Board Meeting- May 14, 2024
e Special Called Board Meeting- May 20, 2024
Budget Amendments
Personnel Recommendations
d. Approval of Policies Which Stood Open 25 Days for Input
e Policy Series 5000 Community Relationships
e Policy 8210 Grants and Funding for Special Projects
e Policy 1310/4002 Parental Involvement
e Policy 2310 Public Participation at Board Meetings
e Policy 4240/7312 Child Abuse and Related Threats to Child Safety
e Policy 7130 Licensure
e. Approval of Policies Required to Stand Open 25 Days for Input
e Policy 2110 Board Member Elections
e Policy 5027/7275 Weapons and Explosives Prohibited
e Policy 5030 Community Use of Facilities

o T

6. Closed Session, if needed
a. Personnel Recommendations

7. Plus/Delta
8. Adjournment- Board Work Session
9. Break

10. Call to Order- Special Called Board Meeting
11. Opening of Meeting/Moment of Silence
12. Additions/Deletions to the Agenda - Approval of the Agenda

13. Action Items
a. Personnel Recommendations

14. Adjournment- Special Called Board Meeting

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION and SPECIAL CALLED MEETING -
June 4, 2024 at 1:00 PM

PROPOSED AGENDA

Call to Order- Board Work Session

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

a.

(gl

e T

House Bill 259 Duty to Encourage Early Entry of Motivated Students into Four-
Year College Programs  Action Item
¢ Policies Required to Stand Open 25 Days for Input
o Policy 3420 Student Promotion and Accountability
Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E1 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E2 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E3 Promotion and Graduation Requirements
Grades 9-12
Discipline Guidelines  Action Item
Alternative Schools’” Modified Accountability System Options 2024-2025
Action Item
Career and Technical Education Plan 2024-2026  Action Item
Operational Updates  Information Item
Supplemental Funds for Teacher Compensation 2023-2024  Action Item
Extra Funding for Bus Driver Pay  Action Item
Student Fee Requests 2024-2025  Action Item
Approval of Policies Required to Stand Open 25 Days for Input  Action Items
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections

@)
@)
@)
@)





5.

6.

Policy 2127 Board Member Technology Use

Policy 3220 Technology in the Educational Program

Policy 3225/4312/7320 Technology Responsible Use

Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited

Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Potential Consent Agenda Items / Discussion

a.

[glen

Approval of Minutes

Board Meeting- April 9, 2024
Board Work Session- May 7, 2024
Board Meeting- May 14, 2024

Special Called Board Meeting- May 20, 2024
Budget Amendments

Personnel Recommendations

. Approval of Policies Which Stood Open 25 Days for Input

Policy Series 5000 Community Relationships

Policy 8210 Grants and Funding for Special Projects

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety
Policy 7130 Licensure

Approval of Policies Required to Stand Open 25 Days for Input

Policy 1760/7280 Prohibition Against Retaliation
Policy 2110 Board Member Elections

Policy 3220 Technology in the Educational Program
Policy 3225/4312/7320 Technology Responsible Use
Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited
Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Closed Session, if needed

a.

Personnel Recommendations





10.

11.

12,

13.

14.

Ty Lonsly
Dty @
Plus/Delta

Adjournment- Board Work Session

Break

Call to Order- Special Called Board Meeting
Opening of Meeting/Moment of Silence

Additions/Deletions to the Agenda - Approval of the Agenda

Action Items
a. Personnel Recommendations

Adjournment- Special Called Board Meeting

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.
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LINCOLN COUNTY BOARD OF EDUCATION

- WORK SESSION and SPECIAL CALLED MEETING -
June 4, 2024 at 1:00 PM

PROPOSED AGENDA

Call to Order- Board Work Session

Opening of Meeting/Moment of Silence

Lincoln County Schools Mission Statement

Discussion Items

a.

(gl

e T

House Bill 259 Duty to Encourage Early Entry of Motivated Students into Four-
Year College Programs  Action Item
¢ Policies Required to Stand Open 25 Days for Input
o Policy 3420 Student Promotion and Accountability
Policy 3440 Recognizing Excellence
Policy 3450 Class Rankings
Policy 3460 Graduation Requirements
Regulation 3460-R Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E1 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E2 Promotion and Graduation Requirements
Grades 9-12
o Exhibit 3460-E3 Promotion and Graduation Requirements
Grades 9-12
Discipline Guidelines  Action Item
Alternative Schools’” Modified Accountability System Options 2024-2025
Action Item
Career and Technical Education Plan 2024-2026  Action Item
Operational Updates  Information Item
Supplemental Funds for Teacher Compensation 2023-2024  Action Item
Extra Funding for Bus Driver Pay  Action Item
Student Fee Requests 2024-2025  Action Item
Approval of Policies Required to Stand Open 25 Days for Input  Action Items
e Policy 1760/7280 Prohibition Against Retaliation
e Policy 2110 Board Member Elections

@)
@)
@)
@)





5.

6.

Policy 2127 Board Member Technology Use

Policy 3220 Technology in the Educational Program

Policy 3225/4312/7320 Technology Responsible Use

Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited

Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Potential Consent Agenda Items / Discussion

a.

[glen

Approval of Minutes

Board Meeting- April 9, 2024
Board Work Session- May 7, 2024
Board Meeting- May 14, 2024

Special Called Board Meeting- May 20, 2024
Budget Amendments

Personnel Recommendations

. Approval of Policies Which Stood Open 25 Days for Input

Policy Series 5000 Community Relationships

Policy 8210 Grants and Funding for Special Projects

Policy 1310/4002 Parental Involvement

Policy 2310 Public Participation at Board Meetings

Policy 4240/7312 Child Abuse and Related Threats to Child Safety
Policy 7130 Licensure

Approval of Policies Required to Stand Open 25 Days for Input

Policy 1760/7280 Prohibition Against Retaliation
Policy 2110 Board Member Elections

Policy 3220 Technology in the Educational Program
Policy 3225/4312/7320 Technology Responsible Use
Policy 3620 Extracurricular Activities and Student Organizations
Policy 4040/7310 Staff-Student Relations

Policy 4270/6145 Concussion and Head Injury

Policy 4720 Surveys of Students

Policy 5027/7275 Weapons and Explosives Prohibited
Policy 5030 Community Use of Facilities

Policy 6125 Administering Medicines to Students

Closed Session, if needed

a.

Personnel Recommendations





10.

11.

12,

13.

14.

Ty Lonsly
Dty @
Plus/Delta

Adjournment- Board Work Session

Break

Call to Order- Special Called Board Meeting
Opening of Meeting/Moment of Silence

Additions/Deletions to the Agenda - Approval of the Agenda

Action Items
a. Personnel Recommendations

Adjournment- Special Called Board Meeting

Notice to the public: The packet for the meeting will be available for viewing on your personal
mobile device at http://www.lcsnc.org/Page/3884 on the day of the meeting.
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BOARD OF COMMISSIONERS COUNTY MANAGER

CATHY DAVIS, CHAIR DAVIN MADDEN
BUD CESENA, VICE CHAIRMAN

CARROL MITCHEM COUNTY ATTORNEY
ANITA MCCALL MEGAN H. GILBERT

JAMIE LINEBERGER
CLERK TO THE BOARD
JENNIFER M. FARMER

PUBLIC NOTICE
PROPOSED BUDGET
FOR LINCOLN COUNTY

The proposed budget for the fiscal year beginning July 1, 2024, for Lincoln County has
been presented to the Lincoln County Board of Commissioners and is available for
public inspection in the office of the County Manager, Lincoln County Administration
Office, 353 North Generals Blvd, Lincolnton, NC.

The Public Hearing will be held at 6:30 P.M. on June 3, 2024, in the County
Commissioners' Board Room in the Administration Office, 353 North Generals Blvd.,
Lincolnton, North Carolina, at which time any person that wishes to be heard on the
budget may appear.

This the 22nd day of May, 2024.

By Order of the Board of Commissioners
Lincoln County, North Carolina

Jennifer M. Farmer

Clerk to the Board
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