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RUTHER ORD Kim Carpenter <khcarpenter@rcsnc.org>

COUNTY SCHOOLS

Fwd: [EXTERNAL] RCS emails public records request.

1 message

David Sutton <dsutton@rcsnc org> Mon, Apr 28, 2025 at 9.45 AM
To: Kim Carpenter <khcarpenter@rcsnc org=

Piease pull records for our raview.

David M. Sutton, Ed.D.

Superintendent

Rutherford County Schools

382 West Ma:n Street | Forest City. NC 28043
Phone 828.288.2200 | Fox 8282882450

All emad cormmespondance to and from this addross is subject to the Noth Carolina Public Records Law (N. C. Gen. Stat §
132-1 o! seq.), which may result in momtonng and disciasure to third parties, including law enforcement

Forwarded message
From: Judge.J.Baxter < udge J Boxter@oroton me>

Date: Tue, Apr22 2025 at 11:.45AM

Subject: [EXTERNAL)] RCS emails pubbc records reques!

To: Dawvxd Sutton <dsullon@resnc org>, pmotrow@esnc. org <pmotrow@ rcsnc.otg>

Dear Rutherford County Schools,

Please reply promptly to the following public records request, which I'm making in
accordance with NC Public Records Law. https://www.ncleg.net/
enactedlegislation/statutes/html/bychapter/chapter_132.html

** I'm simply requesting an electronic copy of an electronic record, if one exists. I'm
NOT asking for the opportunity to come in person to "inspect”, nor to obtain a printed
copy of this electronic record. I'm requesting explicitly that any responsive info be
provided to me via the electronic medium / electronic format (in which the copy of this
record already exists). If you are unable to fulfill any or all parts of this request, please
specifically cite where a reason for denial is justified under NC Public Records Law. **

| am requesting in this public record request the following.

1. A copy of all emails sent or received by Rutherford County Schools employees,
board members, or superintendent with the email domain of
@hilconsultants.com

2. A copy of all emails sent or received by Rutherford County Schools employees,
board members, or superintendent that contain at least one of the names in the
list below -

« H.Hank Hurd
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S8, 933 aM Rutherford County Schools Mul - Fad |[EXTERNAL | RON emu e padlad reconds roguest

« Kathy Isenhour

» Frank Lopes

¢ Minne Forte-Brown
« Brenda Jones

* Glenda Jones

¢ Dr. Denise Morton
« Kay Williams

» Derek Graham

» Tracy Sigman

* Deborah Frisby

These requests are for those emails from the time period of June 1, 2023 to January 30,
2024,

Please process this request as quickly as possible because we have a pending story.

Please note that by submitling this request, I'm NOT agreeing to pay any potential fees
or associated costs related to my request. If it isn't possible to process the request
without incurring fees, then please let me know the itemized potential cost and
explanations for those charges upfront, and DO NOT proceed until | respond.

By Law I'm not required to provide a name or address to associate with a public records
request, but in order to move things along I'd like to clarify that this request is being
made by:

Judge John Baxter and associates
534 North Broadway
Knoxville, TN 37917

Sent wath Proton Mol secure email.

"All e-muil correspondence to and from this addeess is subject to the Nonh Casolina Public Records Law, which may resultin
monitoring and disclosure to thind panties, including law enforcement.”
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[EXTERNAL] Fwd: Rutherford Executive Summary and Addendum

hhurd@hllconsultants.com Hank Hurd Fnday, December 8, 2023 at 9:47:17 AM Eastern Standard Time

To: dsutten@resnc.org Dawnd Sutton
Cc: kisenhour@hilconsultants.com Kathy Isenhour

Goed morming Dr. Sutton- Kathy and | appreciate your taking time to meet with us on Wednesday to
review HIL's observations and recommendations.

| am altaching the final report and an addendum which explains in detail possible options that may allow

you to have greater purchasing power with the dollar alloiments by reviewing the duties of faciltators
and lead teachers

Yesterday Kathy and one of our payroilbenefit consultant foliowed up with Dr, Ash and Ms Cobb on
Thursday morning regarding processing employee’s retirement. Kathy also worked with Dr. Ash
answering some of her quesbons.

Gaing forward we believe you are in excellent hands with Ms, Kelly and Ms. Frisby serving as her
mentor.

Feel free to contact me in the future if we can be of further assistance or if you have questions regarding

our recommendations.

| hope you and your family have a wonderful Holiday Season.
Beslt regards,

Hank

Hank Hurd, CEQ

Attachments:

5§92c7442.png 11k
RutherfordExSummaryNovember2023F, pdf 433k
RutherfordExSummaryAddendum (1).pdf 198k
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Hurd
Isenhour
Lopes..c

Post Office Box 9032, Hickory, NC 28603

Executive Summary
Rutherford County Schools
November 9, 2023

Rutherford County Schools (RCS) engaged Hurd, Isenhour, Lopes, LLC (HIL Consultants) to review
the fiscal wellness of the district and current budget processes with an emphasis on
sustainability and recommendantaons for best practices. The district serves approximately 7,300
students at 18 K-12 schools and a central pre-kindergarten center.

Similar to the nation-wide trend for public schoaol districts, the student membership decreased
during the pandemic and continues to decline. RCS has experienced a decrease of nearly 600
students since 2018. The number of RCS students attending charter schools for the current
2023-2024 year totals 1,305. Operational revenues from Rutherford County for the current fiscal
year total $16.6 million with approximately $2.58 million paid to the charter schools serving RCS
students. That leaves the district with a $14 million operating budget.

During the 2022-2023 fiscal year, RCS exceeded the Local revenues received by 54 million. This
is in addition to spending over $4.3 million in one-time revenues received from the Federal
Elementary and Secandary School Emergency Relief (ESSER) funds. The deficit was brought to
the attention of the Board of Education and the Executive Leadership late in the fiscal year. In
addition, the district has an interim finance officer as of October 1, 2023,

Our review included analysis of multi-year budgets, multi-year audits, along with the current
and the previous year's budgeting of human resources for optimum use of resources. As part of
the fiscal wellness review, HIL Consultants interviewed the following leadership and staff.

¢ Dr. David Sutton, Superintendent

e Dr. Tammy Ash, Executive Director of Human Resources
= Dr. Renee Collins, Assistant Superintendentof C & |

* Dr. Keith Silver, Federal Programs Director

e Brad Teague, Chief Operating Officer

¢ Kim Carpenter, Chief Operating Officer

s Michelle Alcorn, Exceptional Children’s Director



Finance Staff Interview:
¢ Angie Ownbey, Interim Finance Officer
= Casey Brown, Accounts Payable/Accounts Receivable
* Apnita Bradley, Payroll Analyst
¢ John Morris, Budget Analyst

Fund Balance

Five-Year Fund Balance Analysis
Local Current Expense Fund (Audited)

2019 2020 2021 2022 2023

1,705,112 $3,737,487 $3,761,568 $3,323,354 161,797

Source: Rutherford County Schools Audits, 2019-2023

Fund Balance Analysis 2019-2023




At the end of the 2019 fiscal year, RCS had $1.7 million in Fund Balance. Fund Balance increased
to over $3.7 million at the end of the 2021 fiscal year. During the next two fiscal years, RCS
received over $23 million in Federal ESSER funds, At the end of the 2023 fiscal year, $10 million
was remaining in the ESSER fund and RCS has used essentially all the Local Fund Balance,

Average Daily Membership

RCS has experienced a continuing decline in student population over the past five years.

The district reparted over 7,800 students during the 2018-2019 school year. The average daily
membership during the second month of school in 2022-2023 totaled 7,289, resulting in a
decrease of over 500 students.

Average Dally Membership

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

7,856 7,626 7,363 7,346 7,285

Source: North Carolina Department of Public Instruction, Student Accounting, 2019-2023

AVERAGE DAILY MEMBERSHIP
2019-2023
=
2019 20 2021 2022 023

During this same period, RCS increased the number of employees from a low of 1,129
employees during the middle of the pandemic in 2021 to a high of 1,223 full-time employees
during the 2023 school year.

Ly




Human Capital

Full-time employees 2019-2023

Year Total Full-time Teachers
2019 1,175 543
2020 1,147 523
2021 1,129 511
2022 1,195 565
2023 1,225 569

Full-Time Employeesincluding Teachers
2019-2023
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As the chart indicates, the number of employees, including classroom teachers, increased even
though the membership continued to decline.

EMPLOYEES VERSUS AVERAGE DAILY
MEMBERSHIP

mEmployecs 1 ADM

I
2020 2022 203




Observations

¢ During our review of the data provided by staff, it appears monitoring of the budget is
not being done on a regular basis throughout the fiscal year. The 2022-2023 budget
reflected inflated revenues which resulted in overspending.

e Finance staff indicated program managers have access to their respective budgets. HIL
consultants interviewed district leadership and most indicated they did not have access
to the budgets to monitor throughout the year. The academic and operational programs
indicated they relied on the finance department to tell them what funds were available,
It appears there is a communication gap between program staff with respect to
monitaring and managing the respective budgets. The Federal Grants and the
Exceptional Children program directors indicated they were able to stay within their
respective budgets by receiving the initial allocations from the Department of Public
Instruction (DP1) and entering the budgets through the DPI Comprehensive Continuous
Improvement Plan (CCIP) budget program. The Federal Grants Directar is also
responsible for elementary education but does not have access to the budget.

= There is not a position control system in place to prevent over-hiring of personnel.

* The HR department is paper-driven versus automated integration between the HR and
Finance departments. The Executive Director for Human Resources has been in the
position for a few months and was previously the Director of Exceptional Children,
Currently, the HR staff is in the process of learning the various processes and procedures
including assisting employees through the retirement processes.

¢ Since the pandemic, RCS has been employing full-time substitutes in the schools due to
a shortage of substitutes.

e RCS does not have equitable and consistent allocation formulas for allocating human
resources to the schools.

e Areview of the 2022-2023 budget indicated several budget amendments and transfers
of personnel for the entire year were completed in May and June versus placing
personnel on the correct funding source during the year.

e The State funds approximately SO teacher assistants, however, during the 2023 school

year, RCS employed close to 90 teacher assistants with the majority of the difference
funded from Federal ESSER funds which are slated to expire in September 2024.

g



Over $3 million was expended from Local resources for teachers and instructional
support personnel in 2023. Another possible funding source for these positions could
have been the Federal ESSER Il funds to minizine the use of the local fund balance.

The Special Revenue Fund (Fund 8) has a fund balance as of June 30, 2023 totaling $6.1
million. The majority of the Special Revenue Funds are restricted in how the funds may
be spent such as Medicaid Fee for Service and Medicaid Outreach Revenues. These

cannot be used to sustain or supplement the Local Current Expense Fund expenditures.

RCS terminated a number of vacancies and temporary personnel at the end of the 2023
fiscal year. The majority of these positions were funded from Federal ESSER grants.

Revenues received from the County Commissioners have increased slightly over the past
four years while expenditures have outpaced the revenues resulting in a decline of the
district’s Fund Balance. Payments to the charter schools by RCS have increased over the
same period in part due to the increase in the number of students attending charter
schoals.

RCSs has less than $200,000 remaining in the Local Fund Balance as of June 30, 2023.
This is a critically low amount for a district the size of RCS in the event of an emergency.
During the interviews with the program leadership, the district does not have a solid
contingency plan, especially once the remaining ESSER 11 funds expire,

Directors who oversee elementary, secondary, and curriculum and the chief operations
officer indicated they do not have budgets and must request essential curriculum
supplies, materials and facility needs for the schools from the finance officer.

A review of the current instructional staff indicated a teacher was being paid from a
program area because of the teacher’s certification versus the actual instruction. This
practice could result in an audit exception for RCS.



Recommendations

~ Recommend the district implement a position control system to prevent
over-hiring. Until a system can be implemented, HIL recommends each
vacancy be reviewed to ensure a funding source is available before the
vacancy is posted.

» Recommend a review of the use of full-time temporary substitutes. Per the
Federal Affordable Care Act, employees consistently working over 29.5 hours
per week for more than six months should be offered benefits. Itis our
understanding that the district terminates these positions in December each
year and rehires in January in the same capacity.

» Recommend RCS leadership begin as soon as possible reviewing the 2023-
2024 budget in detail. The district should consider zero-based budgeting for
the 2024-2025 budget cycle. Zero-based budgeting requires every budgeted
line item to be reviewed for relevance in meeting RCS’s strategic plan.

~ Recommend the Executive Director of HR and the CFO meet with RCS
Executive Leadership to develop personnel allocation formulas for all schools
that are equitable, consistent, and sustainable.

~ Asthe remaining ESSER funding expires, HIL recommends RCS review the
remaining Federal Grants and revise plans as needed, Most Federal Grants
have a non-supplant requirement and Title 1 schools must maintain
comparability to non-Title 1 schools. HIL finds that well-managed districts
maximize the use of federal grants to the extent possible. This may mean
rethinking how to fund personnel without jeopardizing the Federal
requirements,

~ The district will need to review all expenditures currently paid from ESSER
funds to determine what alternative funding sources will be available, if any,
as these funds will expire in September 2024, Our review indicates more
than 70 positions are currently funded by ESSER 1lI, including 64 instructional
positions,

» The district currently has a lease agreement with Apple for student devices.
The lease was paid from Capital Outlay funds in 2023 which limited the
remaining funds for other capital projects.



» The Chief Finance Officer should begin meeting regularly with each program
director to review budgets and project expenditures through the end of the
year. Software is available for program managers to see their respective
budgets in real time. If training is needed for the budgets, HIL recommends
finance staff train staff in the use of the budget software.

» The Executive Director of Human Resources and Chief Finance Officer should
review the funding source for all certified personnel to ensure the funding
source, certification and class duties are in alignment with funding
regulations. This will prevent salary audit exceptions by DPI and for the
independent auditar findings at year-end.

~» Recommend RCS review modernization software available (including the
current RCS finance software vendor) to automate and integrate Human
Resources data with payroll inancial data. This will not only eliminate paper
personnel action forms but will also ensure the position control integrity.

HIL appreciates the opportunity to assist RCS and is available to assist the district in
implementing any of these recommendations.

Hank Hurd
919-698-5449
hhurd@HILconsultants.com
www.hilconsultants.com
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Post Office Box 9032, Hickory, NC 28603

Executive Summary- Addendum
Rutherford County Schools
December 7, 2023

HIL Consultants reviewed the Executive Summary, dated November 9, 2023, with Dr. David
Sutton, Superintendent, Ms, Jolie Kelly (new CFO) and Deborah Frisby (NCASBO assigned
mentor) on Wednesday, December 6.

As stated in the Executive Summary, a review of the 2022-2023 budget HIL provided several
recommendations. Since November, HIL has reviewed the current 2023-2024 budget and
followed up weekly with the NCASBO mentor Ms. Frisby. The Rutherford County Schools staff
with Ms. Frisby assistance should be commended for continuing to strive to budget accurately
and place personnel efficiently within the resources available. A review of the 2023-2024
budget as of the end of November indicated there may still be potential savings. Below are two
examples, however, we believe a maore thorough review of certain certified job assignments
may allow additional savings.

1. HIL recommends the district leadership along with the Executive Director of HR and the
Chief Finance Officer review the state chart of account definitions. The state’s chart of
accounts allows “Master” teachers to be paid from the State Teacher Allotment PRC 001.
The definition of a Master is as fallows:

127 Master Teacher

A classroom teacher with significant teaching experience, is an excellent practtioner and works in the
classroom woth the teacher of record to implement effective teacher strategses that align to required
content standards.

Rutherford County Schoo!s has several positions coded from vanous doliar allotments as a Lead
teacherfinstructional fac:ltator from object code “135° that may fit the definition of a Master teacher Object
Code 127. The definiton for 135 is as follows.

135 Instructional Facilitators

Include the salary of curriculum special:sts, instructional facilitaters, lileracy coaches, and instructional
technology faciitators, as well as lead teachers in the summer school program



Rutherford County Schools
Executive Summary Addendum
Page2 of 2

December 7, 2023

Typically, the positions currently paid by object code "135" are experienced teachers with a
master’s or national board degree. We recommend HR and district leadership review the duties
for the employees coded with an object 135 and if the duties meet the definition of the Master
Teacher, the district could increase the purchasing power of the dollar allotments.

Example of a potential savings:

A teacher at school 342 is paid from the dollar At-Risk allotment with abject code 135 at $5,837
per month, If this teacher’s duties meet the definition of a master teacher as described above
the district could switch a beginning teacher paid at 53,900 per month and be able to add back
nearly $26,000 including matching retirement and social security to the State At-Risk funds.

Since all the elementary schools are Title 1 schools, we found instances where you could also
switch a high paying “facilitator” or “master” teacher with a lower paying teacher at the same
school. For example, at school 336 a 20 percent position could be switched with a less
experienced teacher and save the school over $10,000 in Title 1 funds. This of course depends
on the plan but with many districts, as long you are not decreasing the number of positions in
total switching high paid positions to the State teacher allotment with a less experienced
teacher does not comprise comparability nor is it supplanting.

2. HIL Consultants met the HR licensure specialist Thursday, December 7' to review
retirement processes and answer questions since these duties are fairly new for the
licensure specialist.

HIL Partner Kathy Isenhour met with the Executive Director of Human Resources. The
meeting included a review of the resources and definitions for the State chart of
accounts and possible competitive grant options. The discussion also included possible
options for school-based allocations and how to begin the process of determining the
needs for the upcoming 2024-2025 school year,

HIL appreciates the opportunity to be of service to the Rutherford County Schoals and is
available to assist or answer questions regarding our recommendations.
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[EXTERNAL] Fwd: Rutherford Ex. Summary Draft November 2023

hhurd@hilconsultants.com Hank Hurd Monday, November 13, 2023 at 11:39:21 AM Eastern Standard Time
To: dsutton@rcsnc.org David Sution
Cc: kisenhour@hilconsultants.com Kathy Isenhour

Good moming Dr.Sutton,
Thanks for your ime last week while we were on site at RCS.
Please look over the attached executive summary and Kathy and | will be available for Q&A al your convenience.

Bes! regards,
Hank Hurd, Partner
HIL, Consultants, LLC

Attachments:
RutherfordExSummaryNovember2023.pdf 457k
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Re: [EXTERNAL] Thursday 1217

tash@rcsnc.org Tammie Ash Monday, December 4, 2023 at 11:57:13 AM Eastern Standard Time
To: kisenhour@hilconsultants.com

Kathy,

Retirements will be the focus of this meeting. Haley is still unsure of herself and 1 think it would be best for us if we
focus there.

Thank you!

On Mon, Dec 4, 2023 at 9:42 AM <xisenhour@ nilconsuliants com> wrote:

Good morning Dr. Ash- In preparation for the meeting this Thursday, | wanted 1o confirm we will be discussing
retirement procedures with Ms. Cobb and if there will be any other topics to be discussed regarding HR? | plan
to have our expert payroll specialist with me that day and just trying to determine the agenda.  Thanks so
much. Kathy Isenhour

Kathy Isenhour, Partner
828-455-1478

Tammie Ash, Ed.D.

Executive Director of Human Resources
Rutherford County Schools

382 Wes! Main Street | Forest City, NC 28043
Phone 828.288.2230 | Fax 828.288.2490

RUTHERFORD COUNTY SCHOOLS
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[EXTERNAL] Budget Journal Entries and Payroll Assignment Moves

debsdesignsé2@gmall.com Deborah Frisby  Wednesday, November 29, 2023 at 4:21:57 PM Eastern Standard Time
To: aownbey@rcsnc org Angie Ownbey
Cc: kisenhour@hilconsultants.com Kathy [senhour

Hi Angie,

Attached are three files, one for budget jounal entries and two for payroll assignment moves. One file has multple
tabs.

Once you have these changes made, let me know and | vall review the new assignment file against the aliotment
revisions one more time. When | come next week, we will work together to begin working on 202 moves.

We will not need to move any positions out of PRC 108 so no need to bother Dr. Silver. | shored up the
foliowing PRCs:

PRC 007, PRC 001, PRC 006, PRC 004

Also, before the November data file is pulled, you will need to move expenditures made in November for
retirement adjustments in PRC 016, PRC 176 and PRC 177. | would move PRC 016 expenditures to PRC 031. |
would move PRC 178 and PRC 177 expenditures to PRC 181,

At some poinl, we need to talk about PRC 013,

Let me know if you have any questions.

Thanks so much for your help. Have a great evening!

Attachments:

Budget Journal Entries 11.29.23.xlIsx 17k
Payroll Assignments Moves 11.29.23 xIsx 15k
Payroll Assignment Moves 11.29.2023.xIsx 25k
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Re: [EXTERNAL] Fwd: Retirement Samples

hcobb@rcsnc.org Haley Cobb Friday, November 17, 2023 at 12:56:44 PM Eastern Standard Time
To: kisenhour@hilconsultants.com

Thank you so much! That makes me feel much better. Thank you, Happy Thanksgwving to you toa!

Haley Cobb
Rutherford County Schools
HR Licensure/Retirement Specialist

382 West Main Street
Forest City, NC 28043

Direct Line: 828-288-2231
Fax: 828-288-2490

RUTHERFORD cou\mf sc»qo_g_,_s

HUMAN RESOURCES

On Fni, Nov 17, 2023 at 12:38 PM <kisenhour @ hilcensultants com> wrote:

When you start with the retirees in January, just let me know and | will be happy to review with you. Have a
wonderful Thanksgiving. Kathy

On 2023-11-17 11:40. Haley Cobb wrote:

Good morning Kathy! Almost afternoon now! Not yet. We are taking the retirees that have December 31st
dates and reaching out to meet with them, to be sure they submitted the corect paperwork and everything is
good so far. | know | will have guestions within the next couple of weeks. | have some meetings scheduled the
first week of January that | will be respensible for from start to finish. The part that ternfies me is making sure
that | calculate their leave ime properly. | appreciate you being so helpful!

Haley Cobb
Rutherford County Schools
HR Licensure/Retirement Specialist

382 West Main Street
Forest City, NC 28043

Direct Line: 828-288-2231
Fax: 828-288-2450

DHDE [POucouery gocgle comtacovery/DuplyMestageim:dtded clOODDISvIWMI_yOuWsENI0ne t-DONNMEWAK _whiocier=laliebauthuter=0 Page 1af )
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RUTHERFORD COUNTY SCHOOLS

HUMAN RESOURCES

On Fri, Nov 17, 2023 at 9:23 AM <kisenhour @hilconsyitants com> wrote:
Good morning Haley- | hope you have had a good week. | am checking to see if you have any follow-up
questions regarding retirement applications and/or processing. Feel free to reach out if we can be of
assistance.

Kathy Isenhour

On 2023-11-09 15:03, Haley Cobb wrote:
Thank you so much! | truly appreciate your help!

Haley Cobb
Rutherford County Schools
HR Licensure/Retirement Specialist

382 West Main Street
Forest City, NC 28043

Direct Line: 828-288-2231
Fax: 828-288-2490

RUTHERFORD COUNTY SCHOOLS

HUMAN RESOURCES

On Thu, Nov 8, 2023 at 12:11 PM <k senhour@hilcansuliants com> wrote;

Onginal Message
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Subject:Retirement Samples
Date:2023-11-09 09:24

From:Kathy Carpenter <carpenterkat @ hicxoryschoals net>
To:kisenhour@hilconsultants.com

Hey,

| am sending two | did recently....as 12 month and a 10 month. | am sorry so messy but | inciuded my
working documents. | take the leave balance and divide by the number of hours to get the daily leave
balance,

If this is 100 messy and you are ashamed to show it, let me know and | can re-do one. If you are
working on one in particular, | am happy to talk by phone teday as well.

Thanks,

Kathy Carpenter

Payroll Specialist

432 4th Ave SW
Hickory, NC 28602
828-322-2855 ext 237

All e-mail correspandence to and from this address

is subject to the North Carclina Public Records Law,
which may result in manitoring and disclosure to third
parties, including law enfarcement.

"All e-mail correspondence to and from this addeess is subject to the North Carolina Public Reconds Law, which may
resultin momtoring and disclosure to thind parties, including law entorcement.”

"All e-mail correspondence to and from this address is suhject to the North Carolina Public Records Law, which may
result in monitonng and disclosure to thied parties, including law enforcement.”
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Re: [EXTERNAL] Re: W-9 and Vendor Application

jemorris@rcsnc.org John Morris Monday, November 13, 2023 a1 3:20:41 PM Eastern Standard Time

To: kisenhour@hilconsultants.com
Cc: caseyb@recsnc.org Casey Brown

Good Afternoon,
| have attached the word doc vendor application.
Thank you,

John Morns

Junior Accountan!
Rutherford County Schools
382 West Main Street
Forest City, NC 28043
(828) 288-2330 (Direct)

On Mon, Nov 13, 2023 at 3:12 PM <kisenhcur@nilconsullants com> wrote!

Hi John- Do you have the vendor application form in a word document that we may complete online? Also
attached is the HIL W3. thanks so much. Kathy

On 2023-11-13 14:44, John Morris wrote
Good Afternoon,

| am reaching out as we have not recewved the HILS Consulting Groups vendor application and w-9. | have
attached a digital copy to be completed. Once you have this completed, if you would kindly send it back so
that we may get it entered into our system. If you have any questions or concems please let me know.

Thank you,

John Morris

Junior Accountant
Rutherford County Schoals
382 West Main Street
Forest City, NC 28043
(828) 288-2330 (Direct)

“All e-muil correspondence to and from this address is subject to the North Carolina Public Records Law, which may
resultin monitonng and disclosure to third parties, incleding law enforcement.”

*All esmail correspondence (o and from this address is subject to the North Carolina Public Records Law, which may result in

monitoring and disclosure to thind parties, including law enforcement.”

Attachments:
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RCS VENDOR APPLICATION Rev. 5-23.docx 25k
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[EXTERNAL] Master Teacher coding recommendations

hhurd@hilconsultants.com Hank Hurd Friday, November 10, 2023 at 2.07.08 PM Eastern Standard Time
To: dsutton@rcsnc.org David Sulten
Cc: kisenhour@hilconsultants.com Kathy Isenhour

Good afternoon Dr. Sullen,

FYI

We had a great series of interviews yesterday with members of your leadership team as we work through our
engagement identifying efficiencies within RCS.

The foliow up email below from Kathy to Dr. Silver is a recommendation that will save RCS a significant amount of
funds. It will be also be included in cur upcoming wntten report.

Best regards,
Hank Hurd, Partner
HIL, Consuitants, LLC

From: k:senhour@hilconsultants.com

Date: November 8, 2023 at 2:31:.01 PM EST
To: ksdver@rcsnc.org

Cc: Hank Hurd <hhurd@hiicensultants com>
Subject: Master Teacher

Good afternocon Dr. Silver- Hank and | appreciate your taking time to speax with us this moming. One
of our discussions centered around you having 3 instructional facilitators servicing Title 1 elementary
schools. Below is a code the state will allow for master teachers from the State teacher aliocations. If
you believe these positions meet the cntena listed below, we may be able to help the district as a whole
and enable addibonal Title 1 funds to be redirected to the elementary schools. We will be happy to
discuss further if you decide this something you might be interested in 8s we begin to do a deeper dive
into the budgels of RCS in the coming weeks and months.

Again, thank you for your time today.
Kathy Isenhour, Partner
State definition for a Master Teacher Object Code 127

127 Master Teacher

A classroom teacher with significant teaching expenence, are excellen! practitioners
and work In the classroom with the teacher of record to implemen! effective teacher
strategies that align to required content standards.

592¢7442 png
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Attachments:
592c7442.png 11k
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[EXTERNAL]) 2023-24 Budget Documents for Board Packet

debsdesignss2@gmall.com Deborah Frisby Wednesday, November 8, 2023 at 4:25:23 PM Eastern Standard Time
To: dsutton@resnc.org Dawid Sutton
Cc: kisenhour@hiiconsultants.com Kathy Isenhour, debsdesigns62@gmail.com Deborah Frisby

Good afternoon! Thanks for taking the time to meel with me and finalize the budge! information for the Board packe!.
The following is attached”

2023-24 Beginning Budge! Resolution

2023-24 Budget Overview-Will have to print each tab if you need a hard copy

Sample Letters of Transmittal

2023-24 Budget Talking Points

Let me know if you have any questions. On another note, what time is the Board meeting on Tuesday and what time
should | be there?

Thanks so much! Have a great evening!

Attachments:

2023-24 RCS Beginning Budget Resolution.pdf 126k

2023-2024 Budget Report with narrrative 11.8.2023 Final.xIsx 52k
Sample Letter of Transmittal 2.pdf 52k

Sample Letter of Transmittal 1.pdf 338k

Talking Points for Budget Transmittal Letter 11.8.2023.docx 15k
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Charter School ADM

Jemorris@rcsnc.org John Morris Wednesday, November 8, 2023 at 11:16:14 AM Eastern Standard Time
To: kisenhour@hilconsultants com

Good Afternocon,

Please see the attached spreadsheets for Charter Schools as requested. | have compied the last 6 years ADM for
reference. | know we spoke about the possibility of increase in Charter School counts since Covid, so | actually
included the PreCovid School year FY 2019(2018-2019). To see the compiled ADM, please open the ADM FY19-
FY24, each worksheet is labeled.

| hope this is of assistance to you. Should you have any questions or need any additional informaton, please let me
know and | will work on gathering the necessary information.

Thank you,

Joehn Morris

Junior Accountant
Rutherford County Schools
382 West Main Street!
Forest City, NC 28043
(828) 288-2330 (Direct)

Attachments:

2018-2019 Charter Local Current Expense Fund Distribution (14).xlsx 32k
2018-2020 Charter Local Current Expense Fund Distribution June.xIsx 33k
2022-2023 Charter Local Current Expense Fund Distribution.xIsx 30k
2020-2021 Charter Local Current Expense Fund Distribution (10).xlsx 29k
ADM FY19-FY24.xIsx 24k

2023-2024 Charter Local Current Expense Fund Distribution.xlsx 30k
2021-2022 Charter Local Current Expense Fund Distribution (12).xlsx 29k
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Re: [EXTERNAL] Rutherford visit

dsutton@rcsnc.org David Sutton Wednesday, November 8, 2023 at 7:24:45 AM Eastern Standard Time
To: kisenhour@hilconsultants com
Cc: hhurd@hilconsultants.com Hank Hurd

Thanks very much! |'ve shared the appointment ime with Kim. If | can otherwise be of help, please don't hesiate to let
me know.

David M. Sutton, Ed.D.

Supenntendent

Rutherford County Schools

382 West Main Street | Forest City, NC 28043
Phone 828.288.2200 | Fax 828 288 2490

All email correspondence o and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), which may result in monitoring and disclosure to third parties, including law enforcement.

Sent from my iPhone

On Nov 7, 2023, at 9:35 PM, kisenhour@hiconsultants com wrote!

Good evening Dr. Sutten- We are happy to add Ms Carpenter, CTO to our list of interviews  We are
speaking with Dr. Ash regarding her role in HR tomorrow aflernoon at 2:30 and since she was the
previous EC Director we definitely welcome and will value her information when we meet with Ms
Alcorm.

The selection of the four individuals was based on solely on program and department administrators that
typically manage the largest budgets in school districts. Our intent was to discuss how they receve
their budget information, if information s timely from finance, and who historically monitored the budgets
throughout the year. Please let Ms. Carpenter know we would [ke to meet with her at 11:30 as this was
an oversight, We will also be happy to speak anyone else you believe would have infermation helpful to
us as we prepare our report.

We look forward to seeing tomorrow. | will be arriving tomorrow mid-morning and Hank will be arriving
around 1:00 p.m.

Thank you, Kathy

On 2023-11-07 16:28, David Sutton wrote:

| have checked schedules with the individuals you'd like to interview on Thursday, and | think we can
accomplish that task with just a little reshuffling to work around some conflicts. Based on availabdity, |
would recommend this schedule:

9:00 AM | Keith Silver, Federal Programs

9:45 AM | Brad Teague, Chief Operatng Officer
10:30 AM | Michelle Alcorn, Exceptional Children
11:00 AM | Renee Collins, Assistan! Supenntendent

L I

| want 1o share a related suggestion, and a question, if | may.

MO (€ aCavery QOogle Com/AincaveryDirolayMesragetm=Lbbe Sl 0500100 QA 2IGACKMNIQAdS1BJp-Uhtnblocherzlaltefauthuser= 0420021 Pagetot 3



Googw Vau't - Re: [EXTERNALY Qutherford wist SNa25, U IBAM

Suggestion: Michelle Alcorn has only heid her current role for a couple of months, and will have very
little expenential background useful to your interview. | would suggest that Tammie Ash join Michelle
for the interview. Tammie is currently our human resources director, but she was our Exceptional
Children program director before moving into her current role, and she will have much more
perspective to share with you.

Question: How did you arrive at this particular group of individuals? Kim Carpenter, our chief
technology officer, is not inciuded, but helds a position parallel to Renee Collins and Brad Teague.
Since I'm not sure about your selection strategy, | don't know f her exclusion was purposeful or
inadvertent. Kim is available until 12:00 Noon on Thursday, and would lixely make a helpful addition to
the group.

Thanks again, and have a good afternoon.

David M. Sutton, Ed.D.

Superintendent

Rutherford County Schools

382 West Main Street | Forest City, NC 28043
Phone 828.288.2200 | Fax 828.288.2480

All email correspondence to and from this address is subject to the North Carolina Public Records
Law (N. C. Gen. Stat. § 132-1 et seq.), which may result in momtonng and disclosure to third parties,
including law enforcement.

On Fri, Nov 3, 2023 at 9:53 AM Dawvid Sutton <dsutlon@resnc oig> wrote:
Geod moming, and thanks for the update. | apprec:ate the work you're doing and look forward to
your analysis and recommendations. As an aside, | am also incredibly grateful for Deborah Frisby's
work - she continues (o be a remendous assel to us.

The plans and timetable you described sound good 1o me. It will likely be Monday before | can
specifically confirm the times for the indwiduals you'd like to interview next Thursday. Some are
away on business today, and others are out with illness, but | will connect wath them all on Monday
and follow up with you then.

As for me, | will be in Ashewville until around 2:30 PM on Thursday, so | won't be here to talk with you
at 11:30 AM that morning. While we would obviously lack the benefit of Thursday's interviews given
the timing, | would be happy to spend any amount of ime with you that would be helpful on
Wednesday. Notwithstanding some commatments during the morning and afternoon, I'll be in the
office and happy to talk at your convenience any time between 9:30 AM and 2:30 PM that day.

Thanks again, and have a good weekend.

David M. Sutton, Ed.D.

Superintendent

Rutherford County Schools

382 Wes! Main Streel | Fores! City. NC 28043
Phone 828.288.2200 | Fax 828.288.2430

All email correspondence to and from this address is subject to the North Carolina Public Records
Law (N. C. Gen. Stat. § 132-1 el seq.), which may result in monitoning and disclosura to third
parties, including law enforcement,

On Fri, Nov 3, 2023 at 8:28 AM Hank Hurd <hhurd @h lconsultants com> wrote:
Good moming Dr. Sutton- | wan! to give you an update since we fast met and let you know Kathy
and | plan 1o be onsite next week. We have reviewed multi-year budgets and audits. In addition,
we have been in discussion weekly with Deborah Frisby regarding the 2023-2024 budget cycle

hligs )jedacovery gocgle com/dscovenyDuapayMessagetm=408e 50 BLaRiCqORIGAVCENIQBES neBip-UnInAacher=laliebauthuser=0420 =1 Page 20! 1
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and funding sources for personnel We will be onsite next Wednesday afternoon to review final
budget preparations with Deborah. e are also scheduled to meet with Dr. Ash Wednesday at
2:30.

Our goal is to give to you our written recommendations and best practices going forward to
prevent exceeding the local resources in the next few weeks. | am attaching a tentative agenda
of four staff we would lke to interview next Thursday moming. Our purpose for the interviews is
to determine first hand what if any budget information they are recewving and what has been past
practices in order to complete our report.

Please confirm if this tentative schedule meets your approval and if your administrative assistant
could confirm these four indivaduals will be available.

| look forward to seeing you next week. Please feel free to contact me if you have questions or
would like to discuss further.

Best Regards,
Hank

"All e-mail correspondence to and from this address is subject to the North Carolina Public Records Law, which
may resultin monitosing and disclosure to thind partees, including faw enforcement.”
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Re: [EXTERNAL] 504

kisenhour@hllconsultants.com Monday, November 6, 2023 at 11:26:25 AM Eastern Standard Time
To: aownbey@rcsnc.org Angie Ownbey

Thanks Angie- This makes sense. Kathy

On 2023-11-08 11:22, Angie Ownbey wrote:

Good morning,

The Dogwood Grant stayed in PRC 504, It was moved to the deferred revenue account for PRC 504 in June. | have
attached the account history for the accounts to show it was not moved into 001 1ast year. Also, | have altached the
account history showing where we reversed the deferred revenue to show in this fiscal year in 504

Please let me know if you need any other information.

On Mon, Nov 8, 2023 at 9:05 AM <kisenhour @ hilcansultants com> wrote:

Hi Angie- | just looked at last year's budget and it appears RCS received $225,000 for the Dogwood Grant
during the year and then it was moved out into 001 to pay for going over budget for teachers that were moved

into Fund 8 late in the year. It is my understanding the Dogwood Grant is a restrictive grant and these funds
need to stay with the Grant.

| suggest leave it until Wednesday when Deborah and | can look at where it needs to be budgeted. Thanks,
Kathy

Angie Ownbey

Intenim Finance Officer
Rutherford County Schools
382 Wes!t Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax
aownbey@rcsnc.org

“All e-mail cormespondence 1o and from this address is subject 1o the North Carolina Public Records Law, which may result in
monitonng and disclosure 1o thind parties, including law enforcement.”
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Re: [EXTERNAL] Fund 8 Budget

aownbey@rcsnc.org Angie Ownbey Friday. November 3, 2023 at 4:55:08 PM Eastern Daylight Time
To: kisenhour@hilconsullants. com

Yes, the 225,000 was remaining as of June 30th. The playgrounds were all paid from 001 but 225,000 was 10 be paid
from 504 since this was the purpose of the grant. The journal has not been done to move this expense.

On Fri, Nov 3, 2023 at 4:43 PM <kisenhour@ hilconsultanis com> wrote:

Hi Angie- | want o make sure | understand what you are asking. You have $225,000 left as of June 30 and you
need to rebudget. If this is comrect, | would suggest you keep the carryover in PRC 504 where it onginated. |
think the hope is tha! you will not to move teachers into 001. Let me know if | have misunderstood your
question. Thanks, Kathy

On 2023-11-03 15:43, Angie Ownbey wrote:

Question - PRC 504 - We have the carryover of 225,000 which was spent this year. The expense is in 001,
Can | show the 225,000 as revenue?

On Fni, Nov 3. 2023 at 3:40 PM <kisennour@hiconsutanis com> wrote;

-

Okay sounds good.
On 2023-11-03 15:37, Angie Ownbey wrote:

| was just talking with Deborah on this. | was going to make some adjustments in some that were over
budget. Example PRC 514, we should get 10,000 more from the Foundation. | will make notes so we can
look at Wednesday.

On Fri, Nov 3, 2023 at 3:33 PM <k:senhour@h:lconsultants com> wrote;
Hi Angie- | am following up to see if you need me to assist you anything eise regarding Fund 8?

| hope you have a good weekend. Kathy

Angie Ownbey

Interim Finance Officer
Rutherford County Schools
382 West Main St

Forest City. NC 28043
828-288-2246 phone
828-288-2490 fax

acwnbey@rcsnc.org

"All e-muail correspondence 1o and from this address is subject to the North Camolina Public Records Law, which may
resultin monitonag and disclosure to thied parties, incloding law enforcement.”

Aoz lecacovery gooQle comaacove y(DuapayMessrgeTm=306e5b8 _el1GG200nzSo0r-W iaTet 08 yraRIIVETIUGIUPQASC K r=Talse Aoy thyret =0 Page 1012



Goog'e Vault - Re: [EXTERNAL] Fund 8 Budget 5NanRs saxan

Angie Ownbey

Interim Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax

aownbey@ircsnc org

“All e-muil cormespondence (o and from this address s subject to the North Carolina Public Records Law, which may
resultin monitoning and disclosure to third parties, including aw enforcement.”

Angie Ownbey

Interim Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax
aownbey@rcsnc.org
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Fwd: [EXTERNAL] 2023-24 Proposed Local Budget

Friday, November 3, 2023 at 12:56:11 PM Eastern Daylight Time

aownbey@rcsnc.org Angie Ownbey
To: jemortis@rcsnc.org John Morris

Pliease enter the attached local budget. Each PRC has a tab
Thanks

Forwarded message =--------

From: Deborah Frisby <debsdesigns82Zgmal com>

Date: Fri, Nov 3, 2023 at 11:16 AM

Subject: [EXTERNAL) 2023-24 Proposed Local Budge!

To: Angie Ownbey <aownbey@rcsnc org>

Cc: Kathy Isenhour <kisenhour@hilconsultants.com>, Deborah Frisby <debsdesigns82@gmail com>

Hi Angie,

Attached is the 2023-24 Proposed Local budget. The budget totals $16,980,820.
The revenue codes will be as follows.

2.4110. Local Apprapnation $ 16,655,820

2.4410 Fines and Forfeitures S___325.000

Total $16.980.820

Per our telephone conversation, | had to cut $882,000 from what | calculated as actual cost and historical spending

T
Ve

Once the beginning budget is approved, we will do a deep drive into State and local and move some cos!s 1o state.

Please review carefully. We can discuss in greater detall next week. Thanks so much! Have a great today and
weekend!

| will send capial outlay here shortly!

P.S. Below is a comparison from last year to this year's budget.

2023-24 2022-23
PRC 001 $166,390.00 $1,520,000.00
PRC 002 $886,658.00 $960,000.00
PRC 003 $791,049.00 $1,655,650.00

PRC 005 $1,046,665.00 $1,010,170.00
PRC 007 $374,203.00 $1,710,000.00
PRC 009 $1,580,200.00 $1,590,000.00
PRC 028 $50,000.00 $50,000.00
PRC 036 $2,584,080.00 $2,425,000.00
PRC 039 $847,116.00 $780,000.00
PRC 056 $209,319.00 $240,000.00
PRC 061 $953,000.00 $953.000.00
PRC 801 $1,709,881.00 $1,680,000.00

hMipsfedicavery gosgle comidiscavery/DisplayMessaze Tmr 2062508 _DI00TAIC. | TLOTUAE SSINaO-NDJWAIghiacierataliehauthusar=0Rali=1
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PRC 802 $5,129,528.00 $5,030,000.00
PRC 882 $157,731.00 $150.000.00
PRC 884 $475,000.00 $455,000.00
PRC 885 $20,000.00 $17,000.00

cutin
$16,980,820.00 $20,225,820.0083,245,000.002023-24

$20,156,052.05spent 2022-23

2023-24

Revenue $16,655,820.00

F&F $325,000.00
$16,980,820.00

Angie Ownbey

Interim Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax

aocwnbey @rcsnc org

"Al e-muil correspondence to and from this address is subject to the Noeth Caroling Public Records Law, which may result in
momtonng and disclosure o thind partes, including law enforcement.”

Attachments:
2023-24 Proposed Local Budget 11.3.2023.xIsx 136k
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[EXTERNAL] 2023-24 Proposed Capital Outlay Budget

debsdesigns62@gmail.com Deborah Frisby Friday, November 3, 2023 at 11:31:00 AM Eastern Daylight Time
To: aownbey@resnc.org Angie Ownbey, kisenhour@hilconsultants.com Kathy Isenhour
Cc: debsdes:gns62@gmail.com Deborah Frisby

Me again. Attached is the proposed capital outlay budget. Per a conversation with Dr. Sytton yesterday, we are only
budgeting $1.000,000 at this time.

Let me know if you have any questions. Thanks for your help!

Attachments:
2023-24 Proposed Capital Outlay BB 11.3.2023.xIsx 16k
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[EXTERNAL] Fund 8 Budget

kisenhour@hllconsultants.com Monday, October 23, 2023 at 5:03:24 PM Eastern Daylght Time
To: aownbey@rcsnc. org Angie Ownbey
Cc: debsdesigns62@gmail.com Deborah Frisby

Hi Angie- | am attaching the spreadsheets for the Fund 8 budget. | know there will changes before it is finalzed
but tried to get you something to start. Each PRC is a separate tab from PRC 001 to PRC 928. | made notes on
vanous PRCs if it was over budget or if | needed more information. | based the budget on actual revenues
received |as! year lo preven! going over budgel in some cases. Las! year's budget has several PRCs that were in
the deficit by the end of the year.

The proposed budgets to enter are highlighted in gray in the last column. | know it will take you some time to enter
the budget and no rush. | will be at a conference Wednesday-Fnday this week so | will pick back up next week.
Feel free to email or call if you have questions. Thanks so much. Kathy

Attachments:
RCSdraft. Fund8Budget2024.xIsx 190k

PHas JRCactwery gocgle comigacovery/DiaplayMeastageTm=200e b _YOADRQp JRG_OL - s2F W I03UPQINSCHO AGPAIOC ke = 1alse A nythurer =0 Page 10'



Gaoge Vau't - [[XTERNAL] 2023-24 Fund 1 Progosed Buager 51426, Q&7 AM

[EXTERNAL] 2023-24 Fund 1 Proposed Budget

debsdesigns62@gmall.com Deborah Frisby Sunday, October 29, 2023 at 4:30:28 PM Eastern Dayhght Time
To: aownbey@rcsnc org Angie Ownbey
Cc: kisenhour@hilconsultants.com Kathy Isenhour, debsdesigns62@gmail.com Deberah Frisby

Hi Angie,

| hope you are enjoying your weekend and this beautiful weather!!!

I have atlached the spreadsheet for the Fund 1 budget. The 1abs are by PRC and the budget amounts to enter are
highlighted in blue in the last column. | followed the same process as Kathy did on Fund 8. There are notes for some
PRCs as well. | kept a count of the positions to tie everything back to the current payroll assignments, which is what |
used for budgeling purposes

| was not sure about where to budge! the funds in PRC 039 and PRC 064, so | looked at the budget from last year and
just used those codes as placeholders.

There will be some tweaking to do on a few PRCs but this will get the beginning budget posted. This budge! covers
through aliciment revision #010.

:fhe total state budget should equal $58,499,739 which ties back to the total for all State PRCs on revision #010.

Please reach ou! if you have any questions. Thanks so much! Have a great evening!

Attachments:
2023-24 Proposed State Budget 10.29.2023.xIsx 175k
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Re: [EXTERNAL] Gearup

aownbey@rcsnc.org Angie Ownboy Monday, October 23, 2023 at 2:39:53 PM Eastern Daylight Time
To: kisenhour@hilconsuliants.com

Yes, we have two. They are paid from 8.6110.311.153.810.000.00. | do have the budget from Gear Up. | need to add
the carryover amount (o it.

On Mon, Oct 23, 2023 at 2:18 PM <kisenhour@nlconsultants com> wrole;

Hi Angie- Do you still have administrative specialist for Gearup PRC 311 and if so what is the salary and the
code? | see tha! personnel was paid from this grant last year but | do not see them on the assignment listing.
Thanks, Kathy

Angie Ownbey

Intenm Finance Officer
Rutherford County Schools
382 Wes! Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax

acwnbey@rcsnc.org
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[EXTERNAL] Fund 8 questions

kisenhour@hilconsultants.com Monday, Octeber 23, 2023 at 12:53:53 PM Eastern Daylight Time
To: aownbey@rcsnc.org Angie Ownbey
Cc: debsdesigns62@gmail.com Deborah Frisby

Hi Angie- Here are a couple of questions regarding the Fund 8 budget

1. Under PRC 061- Revenues say Textbooks revenue- Did Rutherford write a check from State to local Fund 8 1o
allocate funds out to the schools?

2. Under PRC 514 -There is a revenue code for Duke Energy Smart Saver with no revenues posted but the
revenues were posted under PRC 548 for last year. | will budget under it under PRC 548 for the current year.

3. Do you anticipate receiving $15,000 again this year for the Homeless cutreach in addition to the $250 that was
camed over in PRC 514? | see you have collected $5.000 so far.

4. PRC 615- 1 assume the $250,000 nurses grant is reoccurnng.

5. PRC 810- Do you know how much of the $365,858 needs to be splt between software and equipment? If not |
will the majority in equipment and you can transfer between the codes as needed,

That's all for now. Thanks, Kathy
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Re: [EXTERNAL] Fund 8

aownbey@rcsnc.org Angie Ownbey Monday, Octeber 23, 2023 a1 10:56:07 AM Eastern Daylight Time
To: kisenhour@hilconsultants.com
Cc: debsdesigns62@gmail.com Deberah Frisby

Good morning,

Payroll went well on Friday. Now we can get ready 1o process the retro pay. | will move forward on entering these
budgets. Yes, | did sign up to listen to the webinar.

Thank you

On Mon, Oct 23, 2023 at 10.07 AM <kisenhour@hiconsu'tants com> wrote:
Good moming Angie- | hope you payroll went well on Friday and you were able to have an enjoyable weekend.

Yes when you have time, if you could go ahead and enter the SN budget and Fund 8 PRC 504. | will be
sending you Fund 8 to enter as | continue to go through and analyze 2023 versus 2024.

Also. | didn't know if you were going to listen to the webinar this afternoon at 2:30 from the State Treasurer's
office regarding the wirning of cash for 202 BUD adjustments. 1| plan to listen in and | am sure there will follow-up
in writing after the webinar.

| hope your week goes well,
Thanks,
Kathy

On 2023-10-20 17:21, Angie Ownbey wrote:
PRC 504 Dogwood Health Grant - | have attached the budget amendment for the 225.000. This shows how it

was allocated. The 169,316 is a new grant that is for CTE. CTE will be receiving an additional 180,000. | did
request a budget from them when we received the money. | will follow up with them,

| requested the School Nutrition budget from Mr. Teague. He said Heidi did the budge!. | have attached the
budge! | found. Do you want me to enter this?

On Wed, Oct 18, 2023 at 3.08 PM <xisenhour@nilconsultants com> wrote;

Hi Angie- | will work on Fund 8 back in my office where | can compare las! year to this year's budget and
add to the PRCs with deferred revenues.

| will probably have some questions as | pregress through the PRCs.

PRC 504 Dogwood Health Grant. Nothing was spent last year so the full $225,000 is carried forward and
addiuonal revenues have been received this year. It goes 1o 4 schools but | will need to know how much to
allocate of the new year funds.

Also, when you have time if you can tell which PRCs will not be receiving additional revenues in 2024 FY. |
am assuming the smaller PRCs will expire when all the funds are expensed.

Thanks so much for all your assistance.

Kathy
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Geoghle Vault - Re: [EXTERANAL] Fund B B)13525, 4B AM

Angie Ownbey

Intenm Finance Officer
Rutherford County Schoals
382 Wes! Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2450 fax
aownbey@rcsnc.org

*All email cormespondence 1 and from this address is subject to the North Carolina Public Records Law, which may
result in monitosing and disclosure to thind panties, including faw enforcement.”

Angie Ownbey

Intenm Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax

acwnbey@resnc.org

Atips Jleciscovery. 0aogle com/dncaveryDitplayMesrageTm  4ede 50 _-a_Sv IFAOMAZLOXIZMTISODXPLIekebBRGITQAICkerafaltebaut hurer=D Page 20l 2



Googhe Vault « [EXTERNAL) Re: Allotments L1425, 90 29AM

[EXTERNAL] Re: Allotments

debsdesigns62@gmail.com Deborah Frisby Wednesday, October 18, 2023 at 3:00:33 PM Eastern Daylight Time
To: aownbey@rcsnc.org Angie Ownbey
Cc: kisenhour@hilconsultants com Kathy Isenhour

Thank you!

On Wed, Oct 18, 2023 at 2:58 PM Angie Ownbey <acwnbey @rcsnc org> wrole:
attached

Angie Ownbey

Intenm Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax

acw/nbey@rcsnc org

*All e-ntail correspondence t and Trom this address is subject to the North Caroling Public Records Law, which may eesultin
monitonng and disclosure to third panties, including faw enforcement.”
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Spreadsheets

aownbey@rcsnc.org Angie Ownbey Wednesday, October 18, 2023 at 2:01:24 PM Eastern Daylhght Time
To: kisenhour@hilconsuliants.com Kathy Isenhour, debsdesigns62@gmail.com Deborah Frisby

| have altached the requested spreadsheels
1 Liabilities FY23.xIsm

Angie Ownbey

Interim Finance Officer
Rutherford County Schools
382 Wes!t Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax

acwnbey@rcsnc org

Attachments:
Revenue Expense FY24.xlsm 7.4M
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Re: [EXTERNAL] Tomorrow's meeting

dsutton@rcsnc.org David Sutton Wednesday. October 18, 2023 a1 7:17.40 AM Eastern Daylight Time
To: kisenhour@hilconsultants.com
Cc: hhurd@hilconsultants.com Hank Hurd

Excellent. | look forward to your joining us for our meeting. See you later this morning!
David M. Sutton, Ed.D.

Supenntendent

Rutherford County Schools

382 West Main Street | Forest City, NC 28043

Phone 828.288.2200 | Fax 828.288.2490

All email correspondence to and from this addrass is subject to the North Carolina Public Records Law (V. C. Gen.
Stat. § 132-1 el seq.), which may resull in monitoning and disclosure to third parties, including law enforcement,

Sent from my iPhone

On Oct 17, 2023, at 6:14 PM, kisenhour@hilconsultants com wrote;

Good evening Dr. Sutton- | wanted 1o let you know | will be onsite tomormow with Deborah Frisby,

| understand from Deborah a meeting is scheduled with you at 10:00 to discuss budget recommendations which is
timely since we just received an email that DPI is planning to email the initial state alioiments to districts by noon
{omorrow.

Kathy

Kathy Isenhour, Partner

Hurd, Isenhour, Lopes, LLC
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Re: [EXTERNAL] Interview Questions Round 2

kisenhour@hilconsultants.com Monday, October 16, 2023 at 3.08:32 PM Eastern Daylight Time
To: dsutton@rcsnc.org David Sutton
Cc: hhurd@hilconsultants.com Hank Hurd

Waiting to be admitted.
On 2023-10-18 15:05, David Sutton wrote:

If the three of us could rejoin the session, we can debnef for a few minutes together.

David M. Sutton, Ed.D.

Superintendent

Rutherford County Schools

382 West Main Street | Forest City, NC 28043
Phone 828.288.2200 | Fax 828,288.24%0

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen,
Stat. § 132-1 et seq.). which may result in monitoning and disclosura to third parties, including law enforcement.

On Mon, Oct 16, 2023 at 3:02 PM <kisenhour @nilconsultanis. com> wrote:

Are we continuing to zoom?
On 2023-10-16 12:57, David Sutton wrote:
That approach sounds great to me. See you online.

David M. Sutton, Ed.D.

Superintendent

Rutherford County Schoals

382 West Main Street | Forest City, NC 28043
Phone 828.288.2200 | Fax 828.288 2450

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N.
C. Gen. Stat. § 132-1 el seq.), which may resull in monitonng and disclosure to third parties, including law
enforcement.

On Mon, Oct 16, 2023 at 12:56 PM Hank Hurd <hnurd@hilcansultants com> wrote:
Good afternoon David,
It's totally your call but usually after you introduce Kathy and | we will ask the questions with your
permission.
After we finish you can close out the call by asking if they have any further questions?

This is just our recommendations!
Thanks so much

Sent from my iPhone

On Oct 16, 2023, at 12:15 PM, David Sutton <dsutton@rcsnc org> wrote:
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Google Vau!t - Re: [EXTERNAL] Interview Questons Round 2 614126, 9:55Am

Thank you! For my own clanty, will the two of you take the lead role in posing these questions to

the candidates, or do we need to do that on our end? In other words, are you actively interviewing them,
or are you observing their interviews? Ve can take ether approach - | just want to be sure | understand
the approach before we get started this afternocon.

David M. Sutton, Ed.D.
Superintendent
Rutherford County Schools

382 Wes! Main Street | Forest City. NC 28043
Phone 828.288.2200 | Fax 828.288.2490

All email correspondence (o and from this address is subject (o the North Carolina Public Records Law
(N. C. Gen. Stat. § 132-1 et seq.), which may resull in monitoring and disciosure [o third parties,
including law enforcement.

On Mon, Oct 16, 2023 at 10:11 AM <kisenhour@hilconsultants com> wrote:

Dr. Sutton- Good morning. Please find attached the questions for the interviews this afternoon.
Hank and | will follow up after the interviews with our assessments,

Best regards,
Kathy

Kathy Isenhour, Partner

Hurd, Isenhour, Lopes, LLC

Al e-muail correspondence to and from this address is subject o the North Carolina Public Records [aw, which
muay result in monitosing and disclosure to third parties, including law enforcement,”

“All e-manl correspondence to and from this address is subject to the North Carolina Public Records Law, which muay
result in monitoning and disclosure to thind parties, including faw enforcement,”

“All e-mail correspoadence to and from this address is suhject to the North Caroling Public Records Law, which may result in
monitonng and disclosure (o thiad parties, icludimg Ly enforcement.”

Mg Jeducavery google comidiscoveny/DisplayMestageTm=20be 408 _poeslsa XT 1880 _20rc 3ipy HIL TDEBOICUTAARIOCh = 1ol se B authurer=0 Page 202



Gosgle Vaull « Fad: [EXTERNAL] Intervee Questions Round 2 SN425,9.55AM

Fwd: [EXTERNAL] Interview Questions Round 2

dsutton@rcsnc.org David Sutton Monday, October 16, 2023 at 12:59:41 PM Eastern Daylight Time
To: tash@rcsnc.org Tammie Ash, reneec@rcsnc.org Renee Collins

FYI, Hank and Kathy will ask the questions they have provided. See you enline,

David M. Sutton, Ed.D.

Superintenden!

Rutherford County Schools

382 West Main Street | Forest City, NC 28043
Phone 828.288.2200 | Fax 828.288.2490

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stal. § 132-1 el seq.), which may result in monitoring and disciosure to third parties, including law enforcement.

Forwarded maessage
From: David Sutton <dsutton@rcsnc org>

Date: Mon, Oct 16, 2023 at 12:16 FM

Subject: Fwd: [EXTERNAL] Interview Questions Round 2

To: Tammie Ash <tash@rcsnc org>, Renee Collins <réneec@rcsnc org>

~—

FYI. I've replied to ask for clanty about their exact rele in teday's interviews — namely, whether they're asking these
questions or we are.

David M. Sutton, Ed.D.

Supenntendent

Rutherford County Schools

382 Wes! Main Street | Forest City, NC 28043
Phone 828.288.2200 | Fax 828.288.2490

All email correspondence lo and from this address Is subject lo the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), which may result in monitoring and disclosure to third parties, including law enforcement.

Forwarded message
From: <kisenhour@hilcensultants com>

Date: Mon, Oct 16, 2023 at 10:11 AM

Subject: [EXTERNAL] Interview Questions Round 2

To: Hank Hurd <hhurd@nlconsultants com>, David Sulton <dsutton@rcsnc org>

Dr. Sutton- Good morning. Please find attached the questions for the interviews this afternoon. Hank and | will
follow up after the interviews with our assessments.

Best regards,
Kathy
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Google Vault - Fad: [EXTERNAL) Intervaw Questions Round 2 57425 :55Am

Kathy Isenhour, Partner

Hurd, Isenhour, Lopes, LLC

"All e-mail correspondence to and from this address is subject o the North Carolina Public Records Law. which may result in
monitorng and disclosure 1o thind parties, including law enforcement.”

Attachments:
Finance Officer Interview Questions Round 2-Rutherford.docx 29k
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Google Vault - [EXTEANAL] Re: Fao; Your scan [5can o My Emaid) 57124725, 1218 PV

[EXTERNAL] Re: Fwd: Your scan (Scan to My Email)

kisenhour@hilconsultants.com Monday. October 16, 2023 at 11:31:16 AM Eastern Daylight Time
To: tash@rcsnc.org Tammie Ash

Thank you.

On 2023-10-16 11:21, Tammie Ash wrate:

Both resumes for todoy’s interviews are attached. My apologies that you did not have these sooner.

“All e-mail correspondence to and from this address is subject to the North
Carolina Public Records Law, which may result in monitoring and disclosure
1o third parties, including law enforcement ™

Tammue Ash, Ed.D.

Executive Director of Human Resources
Rutherford County Schools

382 Wes! Main Street | Forest City. NC 28043
Phone 828.288.2350 | Fax 828.288.2490

“All email correspondence to and from this address is subject to the North Carolina Public Records Law, which may
result in monionng and disclosure to third parties, including law enforcement.”

"All e-mail correspondence to and from this address is subject (o the North Carolina Public Records Law, which may result in
monitonng and disclosure to thind parties, including law enforcement.”
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Google Vauit « Re: [EXTERNAL) intervans SNA125 12:98PM

Re: [EXTERNAL] Interviews

tash@rcsnc.org Tammie Ash Monday. October 16, 2023 at 11:15.58 AM Eastern Daylhght Time
To: kisenhour@hilconsulianis.com

Of course, I will send both 1o you asap.

On Mon, Oct 16, 2023 at 11:14 AM <xisenhour@n lconsultants com> wrote;

Good moming Tammie- Would it be possible to get a copy of the candidates’ resumes before the interviews this
afternoon. |f I missed an earfier email with resumes | apologize,

Thank you,
Kathy Isenhour

Kathy Isenhour, Partner

Hurd, Isenhour, Lopes, LLC

Tammie Ash, Ed.D.

Executive Director of Human Resources
Rutherford County Schools

382 Wes! Main Street | Forest City, NC 28043
Phone 828 288 2350 | Fax 828.288.2490
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Google Yaull - Re: [TXTUANAL] Payroil Assigrment Moves « Phase 3 5(14(25, 316 PM

Re: [EXTERNAL] Payroll Assignment Moves - Phase 3

debsdesigns62@gmail.com Deborah Frisby Thursday, October 12, 2023 at 1:51:36 PM Eastern Daylight Time
To: aownbey@rcsnc.org Angie Ownbey

You may have to prinVscreen shot each page before you submit, | cannot remember if you have the option to print
after submission. Thanks!

On Thu, Oct 12, 2023 at 12:50 PM Angie Ownbey <acwnbey @ rcsnc.cro> wrote:
| am getting ready to send it to him shortly. | noticed that | will need to complete the survey. Do you know if | can fill
in the blanks and it will save before submitting? | know he will want to see it too
Thanks

On Thu, Oct 12, 2023 at 12:08 PM Deborah Frisby <dobsoes:gns62@gmail com> wrote:
Good afternoon! Thanks so much! Has Dr. Sutton reviewed the Charter School Report yet?

On Thu, Oct 12, 2023 at 12.04 PM Angie Ownbey <aownbey@rcsne crg> wrote:
Here is the new payroll assignment sheet after Phase 3 changes.
Thanks

On Wed, Oct 11, 2023 at 12:55 PM Deborah Frisby <densdes:ignsB2@gmail com> wrole:
Hi Angie,

Attached is a spreadsheet for Phase 3.

Once you have made these changes, please send my a new payroll assignment file.

Thanks so much!

Angie Ownbey

Intenim Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax
aownbey@rcsnc.org

*All e-mail correspondence toand from this address is subject to the North Caroling Public Reconds Law, which may
result in monitoring and disclosure to thind parties, including law enforeement.”

Angie Ownbey

Interim Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2450 fax

aownbey@rcsnc.org
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Google Vault - Re: [EXTERNAL] Payroll Assgament Moves - Prate ] 514375, 12:18PM

*All e-mail commespondence toand from this sddeess is suhject to the North Carodina Public Records Law, which may result in
monitonng and disclosure o third panies, including law enforcement.”
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Goagle vau!t - Re: [EXTIRNAL] Payrol! Assignments-Phase 2 63526, 12:20°\

Re: [EXTERNAL] Payroll Assignments-Phase 2

debsdesigns62@gmail.com Deborah Frisby Tuesday, October 10, 2023 a1 11:19:16 AM Eastern Daylight Time
To: aownbey@rcsnc.org Angie Ownbey
Cc: kisenhour@hiiconsultants.com Kalhy Isenhour

Good moming! Thanks so much for the revised payroll assignment file and clarity on the other questions | had. | will
review again this evening.

| look forward to seeing you tomorrow. Have a great day!

On Tue, Oct 10. 2023 at 10:28 AM Angie Cwnbey <acwnbey@rcsnc org> wrote!
Good morning.

| have attached the updated payroll assignment list.

CTE months - Dr. Freeman and Dr Collins knew we would be over. They have a google document to where to move
the overage. Their plan is to move 13.33 months to 014 and 10 months to 017 and 10 months is reported as 181. His
total position account is 403.33. | did find where 2.50 months was in this budget and should not be.

ESSER 181 - They want lower paid leachers (classroom and media) moved into 181. We need to move 110-120
teacher positions into 181 to equal 4.5 million dollars. The plan was to move low paid teachers from Fund 2, 8 and 1,

See you tomorrow.

On Mon, Oct 9, 2023 a1 12:42 PM Deborah Frisby <debsdesignsE2@gmail com> wrole:
Hi everyone! | hope each of you had a greatl weekend.

| have attached another spreadsheet for payroll assignment changes. These assignment changes should “sure up”
PRC 007 (for the time being knowing that some of these will move to PRC 006), and PRC 004. There are some
remaining positions in State PRC 001 but | wanted to ask some questons first,

« There are 410 months of payroll assignments for PRC 013. RCS only has 370 months available. Have you
paid for CTE months from another funding source in the past?

« What is the target for funding certified positons out of PRC 1817 Will we need to use PRC 181 for additional
non-certified positions that may not be fully funded by state dollars? Is this an option? (I think PRC 027 may
be over based on curren! assignments)

« Is there flexibility to use PRC 181 for certified positions being paid from state dollar allotments?

Thanks in advance for the guidance. | will continue to work on PRC 001 and PRC 181,
Please send me an updated payroll assignment file once these changes are made, Thanks so much!

Let me know if you have any questions or concerns. Have a great aflernoon.

Angie Ownbey
Intenm Finance Officer
Rutherford County Schools
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Ooog'e Yault « Re. [EXTERNAL] Payro'l Assigrments-Phate 2 Shans w2zopm

382 West Main St
Forest City. NC 28043
82B-288-2246 phone
828-288-2490 fax
aownbey@rcsnc.org

"All e-mail correspondence to and from this address is subject to the North Carolina Public Records Law, which may result in
monitoring and disclosere to thind parties, including faw enforcement.”

Dtips jleducowery Google contloacoveny/DupayMettageTme4t6e50  RIe60ISInegai?w M _Sinim - JIRRIAYHDG I Ighchar=taliehauingter=0 Page 2012



Google Vault « Re: [[XTIRNAL] Bump 514025, 12219

Re: [EXTERNAL] Bump

debsdesigns62@gmail.com Deborah Frisby Friday, October 6, 2023 at 3.50:48 PM Eastern Daylight Time
To: aownbey@rcsnc.org Angie Ownbey
Cc: kisenhour@hilconsullants com Kathy Isenhour

Awesome! | will review again over the weekend and start with phase 2,
Have a greal weekend!

Sent from my iPhone

On Oct 6, 2023, a13.48 PM, Angie Ownbey <acwnbey@rcsnc org> wrote:

I diin't make any changes in the payrell file on the 1ab label PRC0O01- Fund 8. | noticed that the pay grade and step
didn't match what was in our system. Dale Kelly is M10(before bump). The spreadsheet shows AQ. All of them were
wrong. | was told to keep EC in 001 or 032 by Heidi. | didn't move Rupertto 181, | put her in 032. 1 can change if
needed.

The following were not moved due to expired of no license,

Jordan Cutherbertson

Rachel Camp

Bailee Harris

Riley Whea!

Also, | have attached a payroll assignment list afier the changes.
Have a great weekend.

On Fri, Oct 6. 2023 at 11:57 AM Angie Ownbey <acwnbeyErcsnc org> wrote:
Greal. | will work on getting these changed so you may have a new assignment list.

On Fri, Oct 6, 2023 at 9:34 AM Deborah Fnsby <debsdesgnsS2@gmal com> wrote:
Good moming Angie! Happy Friday!

| have attached several spreadsheets for payroll assignment changes per our discussion Wednesday. Since there
are a lo! of changes to make, | decided to do this in phases.

I tried my best to color code the changes' For moves to Federal PRC 181, | filtered the payroll assignments

for middie schools and high schoels only 1o maintain comparability. Once you have these changes made. please
email me a new payroll assignment file and | will work on phase 2.

Please note, the pay assignment structure is different for your ROTC instructer, | moved himto an A21 on

the new pay scale (please venfy in case he didn't work enough days to receive a bump). | moved pan of his
salary to State PRC 001 and the rest 1o Fund 8. There is a separate tab for this,

For the Fund 2 and Fund 8 teacher moves, we will need 1o make sure these teachers meet
licensure requirements.

Let me know if you have any questions. Have a great day’
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On Thu, Oct 5, 2023 at 4:32 PM Deborah Frisby <debsdesgnst2@gmail com> wrote:
Okay thanks so much!

On Thu, Oct 5. 2023 at 4:31 PM Angie Ownbey <acwnbey@icsnc org> wrole:
The list you have does not reflect the bump. We did it today.

On Thu, Oct 5, 2023 a1 4:26 PM Deborah Frnisby <debsdesigns82@gmail com> wrote:
Hi Angie,

| hope you are having a wonderful Thursday! | enjoyed meeting the Finance Team yesterday and look
forward to working with you and the leam.

| am working on your payroll assignment shifts and though! of a question. Did you all go ahead and
“Bump” your centified employees? | think NCDPI sent out a communication in the Augus! 181h Newsletter
about the bump. LINQ also sent out a8 communication. | think LEAs had the choice to bump or not bump.

Please let me know if you have any questions and reach oul if you need anything.

Have a great evening!

Angie Ownbey

Assistant Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax

aocwnbey@rcsnc.org

“All e-mail correspondence to and trom this address is subject to the North Caroling Public Reconds Law, which may
result in monitosing and disclosure to thind parties, including Law enforcement.”

Angie Ownbey

Assistant Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax

aownbey @rcsnc.org

Angie Cwnbey

Assistant Finance Officer
Rutherford County Schools
382 Wes! Main St

Forest City, NC 28043
828-288-2246 phone
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828-288-2490 fax

aownbey@rcsnc org

"All e-mail cormespondence to and Trom this address is subject to the North Caroling Public Records Law, which may result in
moaitoging and disclosure to thind parties, including law enforcement,”

<Payroll Assignments 10 6 23 xisx>
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Finance Officer Interviews | Second Round

dsutton@rcsnc.org David Sutton Thursday, October 5, 2023 at 12:41:57 PM Eastern Daylight Time
To: tash@rcsnc.org Tammie Ash
Cc: reneec@rcsnc.org Renee Collins, kisenhour@hilconsultants.com, hhurd@hiiconsultants . com Hank Hurd

Dr. Ash,

Please schedule second-round interviews with Yl Emaly and mal 2:00 PM and 2:45 PM,
respectively, on Monday, October 16, 2023. Both interviews will be vintual so that Hank Hurd and Kathy Isenhour from
HIL Consultants, copied here so that you have their email addresses, can participate remotely.

Please advise both candiiates that we will be joined by private consultants who are assisting us with the selection
process so 1that they're not caught off-guard.

Once the interview appoiniments are confirmed, please send everyone Google Calendar invites that include virtual
meeting links. | would like for you and Dr. Collins 10 once again join me, please.

Finally, please reach out to Fby week's end to thank her for her interest in the position and to let her
know that, while we are no! scheduling a second-round interview with her at this ime, we will maintain her
employment application for addiional consideration as we continue to move through the selection process.

Thanks, and have a good afterncon.
David M. Sutton, Ed.D.
Superintendent

Rutherford County Schools

382 West Main Street | Forest City, NC 28043
Phone 828.288.2200 | Fax 828.288.2480

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stal. § 132-1 et seq.), which may result in momitonng and disclosure lo third parties, including law enforcement.

Sent from my iPad

"All ¢-mail correspondence toand from this address is subject to the North Caroling Public Reconds Law, which may resultin
monitonng and disclosure to thind parties, including law enforcement.”
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Re: [EXTERNAL] CFO Interviews

hhurd@hilconsultants.com Hank Hurd Thursday, October 5, 2023 at 12:32:17 PM Eastern Daylight Time
To: kisenhour@hilconsuliants.com
Cc: dsutton@resnc.org David Sutton

Yes, let's do Monday the Sth!

Sent from my iPhone

On Oct 5, 2023, at 12:16 PM, kisenhour@hlconsullants com wrote:

Let me confirm with Hank. He is at a conference next week. We were thinking the following Monday,
October 16 if that is not 100 late for your timeframe.

On 2023-10-05 11:59, David Sulton wrote:

Yes, | would be happy to schedule the first interview from 2:00 PM until 2:45 PM, and the second
interview from 2:45 PM until 3:30 PM, on Monday, October 9. Will those arrangements work on your
end?

David M. Sutton, Ed.D.

Supenntendent

Rutherford County Schools

382 Wes! Main Street | Fores! City, NC 28043
Phone 8282882200 | Fax 828.288.2480

All email cormespondence lo and from this address is subject to the North Carolina Public Records
Law (N. C. Gen. Stal. § 132-1 el seq.). which may result in monitoring and disciosure lo third parties,
including law enforcemant,

On Thu, Oct 5, 2023 at 11:57 AM <kisenhour@nlconsuliants com> wrote:

Good morning again- Hank will be leaving from a conference next week. Would it be possible 10
do both interviews on Monday or Tuesday. October 16 or 17th? If not we will try to make it work
for Thursday, October 12th. Thanks, Kathy

On 2023-10-05 10:16, Dawid Sutton wrote;
Good morning!

Thanks for your message. our meeting on Tuesday, and your time with our finance department
yesterday. Just following up regarding a date and time for next week’s interviews with two
prospects for our finance officer positon, Tuesday at 11:00 AM is out for me — we have a
groundbreaking ceremony for our new transportation and maintenance facilities planned at that
time. Thursday at 10.00 AM works well for me, but | want to make sure I'm not overextending
the two of you, Could we plan to schedule both interviews, back-to-back, beginning at 10:00
AM that morning and ending at or around 11:30 AM (approximately 45 minutes each)? If so,
please let me know and I'll ask our human resources department to set them up for us. If not,
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I'm happy to go back to the drawing board based on your availability.
Thanks again!

David M. Sutton, Ed.D.

Supenntendent

Rutherford County Schools

382 West Main Street | Forest City, NC 28043
Phone 828.288.2200 | Fax 828 288.2490

All email corespondence to and from this address is subject to the North Carolina Public
Records Law (N. C. Gen. Stat. § 132-1 et seq.). which may resull in monitoring and disclosure
to third parties, inciuding law enforcement.

On Thu, Oct 5, 2023 at 9:46 AM <xisenhour@hlconsultants com> wrate:
Good morning Dr. Sutton- | am following up on the possible times for the CFO follow-up
interviews we discussed on Tuesday. Hank and | are available either next Tuesday at 11.00
a.m. or next Thursday morning at 10:00 am. We understand this will be a zoom interview
and HR will forward the information.
We feel yesterday was a productive day with the finance staff. Deborah will be onsite weekly
and following up with Angie on a daily basis. Hank and/or | will be back on site as needed.

In the meantime we will continue to reconcile your budget and provide you written
recommendatons,

Best regards,
Kathy

Kathy Isenhour, Partner
Hurd, Isenhour, Lopes, LLC (HIL)
828-455-1478

"All e-manl correspondence to and from this address is subject to the North Carolina Public Records
Law, which may result in monitoniag and disclosure to thind parties, including law enforcement,”

"All e-mail comespoadence Lo and from this address is subject to the North Carolina Public Records Eaw, which
may result in monitonag and disclosure to thied parties, including law enforcement,”
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School list

aownbey@rcsnc.org Angie Ownbey Wednesday, October 4, 2023 at 2:05:00 PM Eastern Dayhight Time
To: debsdesigns62@gmail com debsdesigns62@gmail. com, kisenhour@hilconsultants.com

attached

Angie Ownbey

Assistant Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax

aownheya@resne og
y & 4

Attachments:
School Worksheet - schools only.doc 36k
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Share request for “2023-2024 PAYROLL SCHEDULES "

drive-shares-dm-noreply@google.com Angie Ownbey (via Wednesday, October 4, 2023 at 2:03:08 PM Eastemn
Google Sheets) Daylight Time

To: aownbey@rcsnc.org Angie Ownbey
To: anitab@rcsnc.org

Share a spreadsheet?

Angie Ownbey (aownbey@rcsnc.org) is requesting access 1o a spreadsheet for the
following people:

» debsdesigns82@gmail com

* kisenhour@hiiconsullants.com

Please note there are tabs for different schedules. Traditional, Year round and
Reach

2023-2024 PAYROLL SCHEDULES

Google LLC, 1600 Amphitheatre Parkway, Mounta:n View, CA 94043, USA
You have received this email because acwnbey@rcsnc org requested access Google Workspace
to a spreadsheet in Google Sheets
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Audits

aownbey@rcsnc.org Angle Ownbey Wednesday, October 4, 2023 at 10:29.03 AM Eastern Daylight Time
To: kisenhour@hilconsultants com, debsdesigns62@gmail.com

| have attached the audits. Please nole the one for FY23 is a draft.

Angie Ownbey

Assistan! Finance Officer
Rutherford County Schoois
382 West Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax

agwnbey@resnc org

Attachments:
Final Rutherford Co BOE 2022 (1).pdf 777k
Draft 2 Rutherford Co BOE 2023.pdf 1.4M
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Final remarks

hkems@rcsnc.org Heidi Kerns Friday, September 29, 2023 at 12:30:03 PM Eastern Daylight Time

To: hhurd @hilconsultants.com

Hey Hank. | hear through the grapevine that you are going to try and help RCS. Angie is awesome but there are some
things she hasn't ever done and she will need support but she is fully capable. | feel bad leaving them with everything

going on but as you well know when the FO slarts gelting circumvented and can't get people to listen, and the Supl is

bo longer on the same page, then it is time for them to go.

I sent this final email today subsequent to my resignation letter 1o be sure there is no question that | have advised
them appropnately, they just failed to heed the information/guidance provided. All of my files remain either in paper or
electronically along with the email history if needed.

| sincerely hope you all can help make this transition as painless as poss:ble. | still appreciate you helping hire me.
When it was good there, it was the best job | have ever had.

Take care. See you in New Bemn?
Heudi
Sent from my iPhone

Begin forwarded message:

From: Heidi Kermns <hkemsZrcsnc.omg>

Date: September 29, 2023 a1 11:55:38 AM EDT
To: DAVID SUTTON <DSUTTON@rcsnc org>
Subject: Final remarks

| know you really don't want to hear anything more from me but | am saying this here soitis a
public record.

| guess whal really shocks me most about recent events is the “surpnse” of everyone about our budge!
situation. | have been talking about ALL of this since | got here, and then once the overfunding of
students caught up to us at the same time the massive pay raises kicked in | ratcheted up those
comments and then the county accelerated the situation by suddenly being unresponsive to our funding
request and not increasing us at all this year. Literally, the perfect storm.

| have been making several major points:

(1) We have more buildings than we do students

(2) We cannot have economies of scale in our spending due 1o (1),

(3) We were being overfunded for students we didn't have for years, and that finally caught up to us.
Sure we made reductions over the years but nothing to match that scale, and they were not made
consistently. In the year we lost the fewest students in years, we stll used about $.5m in fund balance,
and had only paid the first, lower year, of record pay raises.

We lost funding for over 800 students since COVID and actually lost over 600 actual students. We had

"only” lost almost 1200 in the decade before. Since peak district size and restructuring, ADM dropped
by more than the current population of our largest entire distnct. At the same time many hourly pay
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rales and fringe went up 20-30%, others were MUCH higher than usual

(4) | said multiple times in multiple settings that the pay rates could be celebrated briefly but if we could
have afforded those pay rates, we would have already been paying them

(5) And in reference to (4) that it was going 1o be unfortunate that people finally saw some higher
wages, as they should have, but it would be at the cost of at least 1/3 of the jobs across the drstrict.
Angie is in the process of moving 100-120 state and local paid middie and high school positions to 181
for this year only (canno! mave elementary due to Title | comparability). That's a lot, and it will need to
be more for 2024-2025.

(6) And in reference 1o (4) and (5) that the fund balance | have been able to squirrel away over these
years, would be lucky 1o cover us 3 couple of years without some kind of break, action or additional
funding, and that is EXACTLY what it has done (see revised eslimate | sent earlier this week).

As indicated in these estimates, significant action is needed by 7/1/24 in order to keep the distnct fiscally
viable through the 2024-2025 school year.

(7) And then, to add insult to injury, the county’s ongoing underfunding, increased costs, capped off by
-0- increase in funding at the same time the rest was hitting us, just accelerated the inevitable.

But just 50 you know, | have always defended these decisions made when people ask, | have always
said, have you heard about a perfect storm and then being between a rock and a hard place? And |
explain the above and then say and on top of that, what were you going to do, fire dozens of people in
the middle of a pandemic when everyone was already on edge, and we were told 10 keep everyone
employed and drawing a check not to make the economy worse, while addressing a leamning loss
requirement and having $30m sitting there to spend? Not a good optic. So that being said, the first
chance you couki have actually done anything at all would have been for 22-23 potentially, but | can
understand why you did not since we were in desperale need of some level of normalcy. So maybe all
of this just forced quicker action that should have been done for years now and was the jumpstan
everyone needed o ge! this process slarted

| sincerely hate it for everyone involved, but we don't manufacture kids or make the rules or have money
lrees so like every other crazy thing that has happened over the years, schools are expected once again
to make the best of it and make it work. This one will jus! be the toughest one yel.

As | said before, | would be willing to come back and assist in any way needed if you would like to
contract with or employ me to do so, but it doesn't seem that you deem that necessary and that's fine
too. |just hate to leave my folks in the middle of a mess. It will really be bad if you don't hang on 1o
them and the current debacle in HR might just put them over the top. Hopefully that will get better
soon.

| sincerely hope the district emerges from the upcoming changes stronger than before and that all goes
as well as it possibly can

Heidi Faber Kems, CMA
Finance Officer

Rutherford County Schools
382 West Main Street
Forest City, NC 28043
(828) 288-2240 (Direct)
(828) 429-0982 (Cell)

Success is not final, failure is not fatal: it is the courage to continue
that counts. - Unknown
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"All e-rrad coresponence 10 ard fom this 302r03s 3 L5105t 10 tho North Carolna Publc Records Law, wheh may resul in mentorng
and ducoune 1o thed partes, nddudng aw ericccoment *
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Re: [EXTERNAL] Rutherford County Schools Proposal/HIL, Consultants

dsutton@rcsnc.org David Sutton Thursday, September 21, 2023 at 8:33:43 AM Eastern Daylight Time
To: kisenhour@hilconsultants.com
Cc: hhurd@hilconsultants.com Hank Hurd

Good morning!

Yes, those arrangements sound great to me. I've reserved the ime for us 10 have an initial meeting at 3:00 PM on
Tuesday, October 3, and for you to engage with the finance department during the morming of Wednesday, October 4.

Thanks again for your flexibiity, | look forward to meeting both of you in person soon.

David M. Sutton, Ed.D.

Supenntendent

Rutherford County Schools

382 West Main Street | Forest City, NC 28043
Phone 828.288.2200 | Fax 828 288 2490

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen,
Stat. § 132-1 et saq.). which may resull in monitonng and disclosure to third parties, including law enforcement.

On Wed, Sep 20, 2023 at 3:19 PM <xisennour@hiiconsultants coms wrote:

Good afternoon Dr. Sutton- Hank and | are in different parts of the state on Monday, October 2. Would it be
possible to meet with you from 3:00 to approximately 4.00 or later on Tuesday afternoon, October 3 and
introduce ourselves to you and the intenm finance officer? We would like to review our gap services especially
since it looks like the State budget will hopefully be approved soon. We would also be available to work with
the finance staff and/or the interim finance office on Wednesday morning, October 4 1o get a feel of what the staff
1S working on and how we best can assist. e have a third retired finance officer that lives in area that will also
be available to assist. She s an expert in the software used by your district.

Warmest regards,
Kathy

Kathy Isenhour, Partner

Hurd, Isenhour, Lopes, Consultants, LLC

On 2023-08-20 14:26. David Sutton wrote

Good afternoon! Unfortunately, I'm scheduled to hold our monthly staff meetings with principals and our district
leadership team from 8:00 AM until 12:00 Noon on October 4, and then need to leave the office in the early
afternoon for a scheduled medical appointment. | would try to reschedule the morning’s meetings, except our
school board altorney is scheduled to be here with us that day for our annual legal training session for school
administrators. Is there any chance that the two of you are available at the same time on Monday, October 2,
instead?

Thanks, and apelogies for the conflict on the day you proposed
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David M. Sutton, Ed.D.

Superiniendent

Rutherford County Schools

382 West Main Street | Forest City, NC 28043
Phone 828.288.2200 | Fax 828.288.2450

All email correspondence lo and from this address is subject to the North Carolina Public Records Law (N. C.
Gen. Stat. § 132-1 et seq.), which may result in monitoring and disciosure (o third parties. including law
enforcement.

On Wed, Sep 20, 2023 at 1:48 PM Hank Hurd <hnurd @ hi'consulants com> wrote:
Good afternoon Dr. Sutton,
| hope your day is going well!
We are busy scheduling our October site visits and want to make sure we get to RCS early in October, Kathy
and | would like to meet with you and your staff on October 4th from 8:30 to 1.30 if possible?

We will request several fiscal year financial reports in advance of our visit as we plan to maximize time with
your financial team.
Please confirm if this date works for you and your staff?

Best regards,
Hank Hurd, Partner
HIL, Consultants, LLC

On Sep 15, 2023, at 10.04 AM, David Sutton <dsutton@rcsnc org> wrote:

Good morning to both of you, and thank you again for sending along the proposal so quickly. |1 do

apologize for the unusual delay in my reply. An ongoing case of COVID-19 has consumed much of my
time and energy this week,

| have signed, dated, and attached the propesal and look forward to working with you throughout this
upcoming transition. At your convenience, please let me know what next steps we need to take. In the
meantime, | hope you both enjoy the upcoming weekend,

David M. Sutton, Ed.D.

Supenntendent

Rutherford County Schools

382 Wes! Main Street | Forest City, NC 28043
Phone 828.288.2200 | Fax B28.288 24380

All email comrespondence to and from this address is subject to the North Carolina Public Records Law (N,
C. Gen. Stat. § 132-1 el seq.), which may result in monitonng and disclosure to third parties, including law
enforcement.

On Wed, Sep 6. 2023 at 10.04 AM Hank Hurd <hhurd @hilconsultanis com> wrote:
Good morning Dr. Sutton,
It was good to talk with you yesterday about your districts interim CFO needs.
As we discussed, HIL, Consultants has successfully helped many NC LEAs with this type engagement.
Please call if we can answer any additional questions
Best regards,

Hank Hurd, Partner
HIL Consultants, LLC
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"AIL c-mail correspondence 1o and from this address is subject (o the North Canvlina Public Records Law, which may
result in monitonng and disclosure to third parties, including law enforcement.”

<RutherfordProposal®.6.23 (1).pdf>

“All e-muail correspondence to and from this address is subject 1o the North Carolina Public Records Law, which may
resultin monitoning and disclosure to third parties, including law enforcement,”
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Board Update | Friday, September 8, 2023

dsutton@rcsnc.org David Sutton Friday, September & 2023 at 7:18 03 PM Eastern Daylight Time
To: pscoti@resnc org Paul Scott, pmorrow@resnc org Pnllip Morrow. apnim@resnc.org Aprd Mayse, tshort@rcsnc.org Tracy Shor,
angelu@resnc org Angel King, bnanney@rcsnc.org Brandi Nanney, rickin@rcsnc org Rick Ficklin

Dear Board Members,

It was good seeing you eartier this week, and | hope you're all looking forward to a relaxing weekend.

Earter tocay. | attended our monthly WRESA Supenniendents’ Counci meeting, and others in attendance are hearing the same
rumoers | am - namety, that we should expect House and Senate voles on the state budge! some time next week The Proposed
Committee Substitute ("PCS”), which reflects the resolution of disagreements between the two chambers’ versions of the budget as
negotiated by the Joint Conference Commutiee, hasnt yet been reledsed, but that's not necessandy a barrier to voles in the coming
week 1 is entirely possible - maybe even probable - that votes could swiftiy follow ds reiease. Stay tuned for possidly fas!
developments on that front.

Also during our meeting today, Dean Shatley of Campbell Shatley PLLC took a deep dive into S L. 2023-108 ("Parents' Bill of
Rights®), though his presentaton was more a summary of what we donl yet know or understand about the legislation than t was a
decisive bluepnnt for mplementabon. He mentioned the strong possibdity that the General Assembly could vote 10 delay its
implementaton untd Janucary 1, 2024, some tme dunng the coming week, which would certainly be helpful given all the unanswered
questons about key terminology that lacks definston in the legesiation (or elsewhere in state law).

As the week draws 10 a close, | hope the information I've included in today’s update :s helpfd. As always. please call me at your
convenience on Monday f you need addtional information or have any related questons | can help 10 answer.

2022-2023 State Tesling Results

Earter this week, the State Board of Education released state testing results from the 2022-2023 school year. | have attached a POF
version of the official release from the North Carolna Department of Publc Instruction in case you are interested in reading it.
Assisiant superintendent Renee Colins is prepanng the collection of local tracking charts for presentabon durnng the Cctober 3 Board
meeting

As you'll recall from previous years, one of those sets compares the distnbution of School Performance Grades in Rutherford County
Schools to a variety of other benchmarks, | am very happy 10 report that Rutherford County Schools has pulled demonstrably ahead
of the state, west regson, our comparison system (Stanly County Schools), Burke County Schools, Cleveland County Schools,
McDowell County Schools, charter schools serving Rutherford County resident children, and school systems statewide with a simiar
economic profie We saw those impressive performance patterns before the onset of the COVID-19 pandemic, and | am very happy
10 see that we have returned to that level of success. By way of a qusck example, | have attached the comparisons between
Rutherford County Schools and the state as a whole for the 2021-2022 and 2022-2023 school years, which together demonstrate that
we outperformed the state duning the first post-COVID year and dramatically widened our lead in the second. | loox forward to the
formal peesentaton of those results. along with updated data for the corresponding assessment metrnics, during the October 3 Board
meeting

HIL Consultants

To cate, we have received no inquines or apphcatons for the pos-bon of finance officer. Anbapating that the process may be
prolonged, and follawing some discussion with Chairman Morrow, | schedufed a conference call earber this week with two of the
principal partners at - L Consutants (named for founding partners Hank Hurd, Kathy [senhour, and Frank R. Lopes, Jr.) to explore
what kind of external support they may be able to provide to our finance department and school system, and | want to share some
related nformation with you

HIL Consuitants s composed of about ten leading experts with expenence i school system finance operations, human resources,
chid nutnton, transportation, and other specialzed fie'ds By way of example, Hank Murd . served as the Durham Publc Schools'
Cheef Operating Officer where he was responsible for overseeng finance, human resource services, operabonal services, secunty, as
weil as informabon technology for the distnet. Prnor to joining Durham Public Schools, he served as the Associate State
Superintendent for Financial and Business Services and Chue! Financial Cfficer at the N C. Department of Publc Instruction for three
years" Others there have similar backgrounds and expenences,

While HIL Consultants offers a wide range of services, one of the most common they provide is direct support for school system

finance departments during the intenm period between finance offcers. (They can also help to train and support incoming finance
officers, especially those with finance experience outside the education sector, evaluate the fscal health and eficiency of school

hIps{/edicavery.Qooge com/ditcaveryDinplayMestage tm=2ble 5082 1Yp20) Ml wOI0NHUILIF RSOmaL 40RO her=Talse S authuter=04atI =1 Pagetotd



Google Vault - Board Upcate | Friday, September B, 2023 814526, 12. 1P\

sysiems, and provide a range of other services both wiathin and outside school finance ) Following some extended d:scussion about
our needs and context during our conference call | asked them o send me a formal proposal for services. | have attached it for your
review. In particular, please note the “Scope of Work™ detalled at the bottom of page 1 and top of page 2, along with the related
description of fees at the bottom of page 2, which reads:

Based upon the curren! scope for this engagement we estumate that our fees and expenses for these services will not exceed

$10.750 per month plus mieage at the current state rate. Should it appear that the scope of services required extends beyond
this amount we wall be pleased o discuss an amendment to extend the scope of services and wil be provided under the terms
of a separate engagement letter,

VWhile no one wants 1o incur additonal expenses, | believe it will be cnbical that we secure this support, ass:stance, and expertse
whie our search for a new finance officer continues It also bears notng that, dunng the penod between finance officers, that salary
and benefits cost will be deferred and can be redirected toward the cost of HIL Consultants’ services, For reference, the monthly cost
of Hew!i Kerns' salary and benefits is $13,578.31, which is $2 828 31 more than the "will not exceed" amount of $10,750 per month
proposed by HIL Consultants

Barnng any sirong objectons from Board members. | plan to execute and return the service agreement with HIL Consu‘tants next
week 30 that they are prepared to begin working with us immed:ately upon Ms Kerns' departure later this month. If you have any
questions at all abou! the group’s proposed scope of work of other related detals, please don't hestate o call me a! any time.

Funding for OREd Optimization Study

Some time ago, | had scheduled a meeting with county manager Steve Garrison to discuss the possibity of the county’s funding the
$22.500 cost of the OREd optim:zation study, but we had to postpone when COVID-19 struck his home We were able 1o sit down
together yesterday morning and had a lengthy and very pos:tive discussion. Shortly thereafier, he sent me a quick follow-up ema:l, in
whach he noted, 71 also advised Paula [Roach] that you and your Board are moving forward with the OREd collaberation and that we
(the County) need to prepare for partnenng to help RCS cffset the expense for this work upon completon.”™ Just wanted to pass thal
information along so that you're aware of the county's financial support for the project.

Enrollment Summary
We have seen very itt'e change in student enroliment since | last updated you on Fnday, September 1. At that time, our K-12

enrofment was 7 204 today, it is 7,205. Al that total, our current enroliment is 58 fewer than our Allotted Average Daly Membershep
of 7,263

PK PK
School (-2) (-1) K 1 2 3 4 5 6 7 B 9 10 11 12 PK-12 K-12
Carver Center 24 36 60 0
Chase High School 159 164 177 129 629 629
Chase Middle School 162 163 166 491 44
Clitffside Elementary School 29 32 21 48 26 41 158 198
East Ruthertoed High School 162 161 186 141 650 650
East Rutherfoed Middle School 200 195 173 568 568
Elienboro Elemantary School 36 76 94 86 83 91 9 557 521
Forest City-Dunbar Elementary
School 34 77 78 80 B3 79 66 457 463
Forrest W, Hun! Elementary
School 36 72 65 &7 55 61 52 408 372
Harris Elemenary School 31 73 65 76 70 53 65 433 402
Mt. Vernon-Ruth Elementary
School 16 44 28 34 43 39 38 242 226
Pinnacle Elementary School 20 36 40 27 36 36 a1 226 206
R-S Central High School 202 213 196 137 748 748
R-S Muddle School 182 188 188 558 558
Ruthertoed Early College High
School 57 54 50 41 202 202
Rutherford Opportunity Center 2 10 23 38 20 5 98 a8
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Rutherfordton Elementary School 17 52 67 B5 62 656 64 393 376
Spindale Elementary School 12 50 55 49 48 52 63 329 317
Sunshine Elementary School 18 40 44 27 27 21 21 198 180
District Total 24 256 549 568 532 556 524 532 544 548 537 603 630 629 453 7,485 7,205
NCSBA Logislative Updato

Earlser today, the North Carolina School Boards Assocation (NCSBA) published its reqular Legisiative Update. | wall forward it to each
of you in case you didn receive a copy cirectly from the organization. Today's installmen! includes an excellen! summary of this
week's State Beard of Educaton meeting.

Thanks, and have a good weexend,

David M. Sutton, Ed.D.

Supenntend

Rutherford County Schools

362 West Main Street | Forest City, NC 28043
Phone B28.288.2200 | Fax B28.288.2480

All emai correspondence (o and from this addross s subject lo the North Carokna Public Records Law (N. C. Gen. Stat. § 132-1 et
S&q.), which may result in mondoting and disclosure to thisd parbes. including law enforcement

"All e-mail comrespondence 10 and froan this addeess is subpect to the Nonth Carolina Public Records Law, which may resull in moaitosing and
disclonure to thied parties.incloding law enforcement.®

Attachmonts:

[EXTERNAL] NC Students Make Gains in 2023-23, Continuing Recovery from COVID Lossos.pdf 428k
Sample SPG Comparisons,.pdf 127k

RutherfordProposal9.6.23.pdf 137k
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Re: [EXTERNAL] Interim Finance Request

dsutton@rcsnc.org David Sutton Thursday, August 31, 2023 at 5:08:09 PM Eastemn Daylight Time
To: kisenhour@hilconsultants com
Cc: hhurd@hilconsultants.com Hank Hurd

That sounds great. Look forward to connecting with you both next week.

David M. Sutton, Ed.D.

Supernintendent

Rutherford County Schocls

382 Wes! Main Street | Forest City. NC 28043
Phone 828.288.2200 | Fax 828 288.2490

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stal. § 132-1 et seq ), which may result in monitoring and disclosure to third parties, including law enforcement.

Sent from my iPhene

On Aug 31, 2023, at 4:35 PM, kisenhour @ hilconsultants. com wrote:

Dr. Sutton - We are sorry to hear about your loss. Hank and | will schedule to call you between 11 and
11:15 am on Tuesday.

Kathy

On 2023-08-31 15:35, David Sutton wrote:

Good afternoon, and thanks very much for your quick response. Unfortunately, | will be away from the
office tomorrow to attend the funeral services of a family member. However, any ime between 11.00
AM and 4.00 PM on Tuesday. September 5, would work well for me. If the two of you have some
availability within that window, just let me know what iming works best for you so that | can set aside
time for the call, Once it's arranged, you can bypass the receptionist by calling me directly at
828.288.2211.

Thanks again, and enjoy the upcoming holiday weekend,

David M. Sutton, Ed.D.

Supenniendent

Rutherford County Schools

382 West Main Street | Forest City, NC 28043
Phone 828.288.2200 | Fax B28.288.24%0

All email correspondence o and from this address is subject to the North Carolina Public Records
Law (N. C. Gen. Stat. § 132-1 et seq.), which may result in monitoring and disclosure to third parties,
including law enforcement,

On Thu, Aug 31, 2023 at 2:55 PM <k:senhour@hi'consu'tants com> wrote:

hitps-/jeditcavery.googe com/discovery/DitplayMessagetm=abfett LEREWDAD a4 AR000rAVXLJATORSITAIRHVSVgARCRer=taltehautnuier=0 Paga tot 2



Goog'e Vaull - Be: [EXTCRNAL] Interim Fasnce Request 5)14)25, 172:31PM

Good aftemoon Dr. Sutton- We recewved your email regarding the resignation of your CFO and
request for assistance during the intenm. If you are available, Hank Hurd and | would like to
discuss the details of your request tomorrow morning at 9.00 am. If tomorrow is not convenient,
please give us scme times and dates that may work and the phone number you would like us to
call you.

We look forward to speaking wilh you,

Bes! regards,
Kathy Isenhour, CPA

Kathy H. Isenhour, Partner
Hurd, Isenhour, Lopes, LLC (HIL)
§28-455-1478

“ALematl correspondence 1o and from this address is subject t the North Carolinag Public Records Law, which
may resullin monttoning and disclosure to thind parties, including faw enlorcement,”
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Re: [EXTERNAL] Interim Finance Request

dsutton@rcsnc.org David Sutton Thursday, August 31, 2023 at 5:08.09 PM Eastern Daylight Time
To: kisenhour@hilconsullants com
Cc: hhurd@hilconsultants.com Hank Hurd

That sounds greal. Look forward to connecting with you both next week,

David M. Sutton, Ed.D.

Supenntendent

Rutherford County Schools

382 West Main Stree! | Ferest City, NC 28043
Phone 828.288.2200 | Fax 828.288.2490

All email corespondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et saq.), which may result in monitonng and disclosure to third parties, including law enforcement.

Sent from my iPhone

On Aug 31, 2023, at 4:35 PM, kisenhour@hilconsuliants com wrote:

Dr. Sutton - We are sorry 10 hear aboul your loss. Hank and | will schedule to call you between 11 and
11:15 am on Tuesday.

Kathy

On 2023-08-31 15:35, David Sutton wrote:

Good afternoon, and thanks very much for your quick response. Unfortunately, | will be away from the
office tomorrow to attend the funeral services of a family member. However, any time between 11:00
AM and 4:00 PM on Tuesday, September 5, would work well for me. If the two of you have some
availability within that window, just let me know what timing works best for you so that | can set aside
ume for the call, Once it's arranged, you can bypass the receplionist by calling me directly at
828.288.2211.

Thanks again, and enjoy the upcoming holiday weekend.

David M. Sutton, Ed.D.

Supenniendent

Rutherferd County Schools

382 \West Main Stree! | Forest City, NC 28043
Phone 828.288.2200 | Fax 828.288.24%0

All email correspondence to and from this address is subject to the North Carolina Public Records
Law (N. C. Gen. Stat. § 132-1 et seq.), which may rasult in monitoning and disclosure to third parties,
including law enforcement.

On Thu, Aug 31, 2023 at 2:55 PM <kisenhour@hilconsultanis com> wrote:
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Good afternoon Dr, Sutton- We received your email regarding the resignation of your CFO and
request for assistance dunng the interim.  If you are available, Hank Hurd and | would like to
discuss the details of your request tomorrow morning at 9:00 a.m. |f tomorrow is not convenient,
please give us some times and dates that may work and the phone number you would like us o
call you,

We look forward to speaking with you.

Best regards,
Kathy Isenhour, CPA

Kathy H. Isenhour, Partner
Hurd, Isenhour, Lopes, LLC (HIL)
828-455-1478

"All e-matl comespondence to and trom this address ts subject to the North Carolina Public Records Law, which
may result in monitonng and disclosure o thind parties, including law eaforcement.”
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[EXTERNAL] Hank Hurd Referral

john@csedlaw.com John Henning Wednesday, August 30, 2023 at 3:10:27 PM Eastern Daylight Time
To: dsutton@rcsnc.org dsutton@rcsnc.org

nips Mheavw hitlconsuitants comvexperns/h-hank-hurd-mba

John F. Heaning, Jr.

674 Memmon Ave., Ste, 210
Asheville, NC 2884
828 3314863

wuw osedlaw com

Attachments:
image001.jpg 219k
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Re: HILS Consulting

asmith@rcsnc.org Amy Smith Thursday, November 16, 2023 at 3:45:49 PM Eastern Standard Time
To: jemorris@rcsnc.org John Morris

John,
We have the atlached agreement but do not have a formal contract.

Thanks,

Amy Smith

Executive Assistant
Rutherford County Schools
482 West Main Street
Forest City, NC 28043
828,288 2211

82K 7488376

On Wed, Nov 15, 2023 at 10:03 AM John Morms <jemorns@esnc org> wrote:
AmVl

De you have the HILS consulting group contract to upioad to the documen! cabinet?
Thank you,

John Mormis

Junior Accountant
Rutherford County Schools
382 Wes! Main Street
Forest City, NC 28043
(828) 288-2330 (Direct)

*All el correspondency 1o and from this addeess is subject 1o the North Caroling Public Records Law, which may resultin
monitonag and disclosure o thind parties, including law enforcement.”

*All e-mail correspondence o and from this address is subject 1o the North Caroling Public Records Law, swhich may result in
maonitonng and disclosure to third parties, including law enforcement.”

Attachmeants:
RutherfordProposal9.6.23 (1).pdf 236k

riips {iediscavery.googie comyditcavery/DisplayMessageTmrdblesd _Paot b 18,0yt naX Gt iPOWaURNA MLuGaIAQAlIOckerntalse A authutersQ Pagelot?



Goog'e Yault - Signed Preposal | HiL Consultants SM14a)25 12:35Pm

Signed Proposal | HIL Consultants

dsutton@rcsnc.org David Sutton Thursday, November 16, 2023 at 1:10:26 PM Eastern Standard Time
To: asmith@rcsnc.org Amy Smith

Attached.

David M. Sutton, Ed.D.

Supenntendent

Rutherford County Schools

382 Wes! Main Street | Forest City. NC 28043
Phone 828.288.2200 | Fax 828 288.2490

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), which may result in monitonng and disclosure to third parties, including law enforcement.

"All e-mail correspondence to and from this address is subject o the North Caroling Public Records Law, which may resull in
moaitosing and disclosure o thind parties. including law ealorcement.”

Attachments:
RutherfordProposal9.6.23 (1).pdf 236k
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Re: [EXTERNAL] Rutherford County Schools Proposal/HIL, Consultants

dsutton@rcsnc.org David Sutton Thursday, September 21, 2023 a1 8:33:43 AM Eastern Daylight Time
To: kisenhour@hilconsultants.com
Cc: hhurd@hilconsultants com Hank Hurd

Good morning!

Yes, those arrangements sound great to me. I've reserved the time for us to have an initial meeting at 3:00 PM on
Tuesday, October 3, and for you to engage with the finance department dunng the moming of Wednesday, October 4.

Thanks again for your flexibility. | look forward to meeting both of you in person soon.

David M. Sutton, Ed.D.

Supenntendent

Rutherford County Schoaols

382 Wes! Main Street | Forest City, NC 28043
Phone 828.288.2200 | Fax 828 288.2490

All email correspondance to and from this address is subject lo the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), which may result in monitoring and disclosure to third parties, including law enforcament.

On Wed, Sep 20, 2023 a! 3:19 PM <kisenhour@ hiconsultants com> wrote:

Good afternoon Dr. Sutton- Hank and | are in different parts of the state on Monday, October 2. Would it be
possible to meet with you from 3:00 to approximately 4.00 or later on Tuesday afternoon, October 3 and
introduce ourselves to you and the interim finance officer? We would like to review our gap services especially
since it looks like the State budget will hopefully be approved scon.  We would also be available to work with
the finance staff and/or the intenm finance office on Wednesday morning. October 4 to get a feel of what the staff
is working on and how we best can assist. e have a third retired finance officer that lives in area that will also
be available to assist. She is an expertin the software used by your distnct.

Warmest regards,
Kathy

Kathy Isenhour, Partner

Hurd, Isenhour, Lopes, Consultants, LLC

On 2023-08-20 14:26. David Sutton wrote:

Good afternoon! Unfortunately, I'm scheduled to hold cur monthly staff meetings with pnncipals and our district
leadership team from 8:00 AM until 12:00 Noon on October 4, and then need to leave the office in the early
afternoon for a scheduled medical appointment. | would try to reschedule the morning's meetings, except our
school board attorney is scheduled to be here with us that day for our annual legal training session for school
administrators. |s there any chance that the two of you are available at the same time on Monday, October 2,
instead?

Thanks, and apologies for the conflict on the day you proposed.
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David M. Sutton, Ed.D.

Supenntendent

Rutherford County Schools

382 West Main Street | Forest City, NC 28043
Phone 828.288,2200 | Fax 828.288.2490

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C.
Gen, Stat. § 132-1 et seq.), which may result in monitoring and disclosure o third parties, including law
enforcemenl.

On Wed, Sep 20, 2023 at 1:46 PM Hank Hurd <nnurd @hiicansultanis com> wrote:
Good afternoon Dr. Sutton,
| hope your day is going well!
We are busy scheduling our October sile visits and want to make sure we get to RCS early in October. Kathy
and | would lixe to meet with you and your staff on October 4th from 8:30 to 1:30 if possible?

We will request several fiscal year financial reports in advance of our visit as we plan to maximize time with
your financial team.
Please confirm if this date works for you and your staff?

Bes! regards,
Hank Hurd, Partner
HIL, Consultants, LLC

On Sep 15, 2023, at 10:04 AM, David Sutton <csutton@rcsnc org> wrote:

Good moming to both of you, and thank you again for sending along the proposal so quickly. | do
apologize for the unusual delay in my reply. An ongoing case of COVID-19 has consumed much of my
time and energy this week.

| have signed, dated, and attached the proposal and look forward to working with you throughout this
upcoming transition. At your convenience, please let me know what next steps we need 1o take. In the
meantime, | hope you both enjoy the upcoming weekend.

David M. Sutton, Ed.D.

Supernntendent

Rutherford County Schools

382 West Main Street | Forest City, NC 28043
Phone 828.288.2200 | Fax 828.288 2480

All email corespondence to and from this address is subject to the North Carolina Public Records Law (N,
C. Gen. Stat. § 132-1 el seq.), which may result in monitonng and disclosure to third parties, including law
enforcement.

On Wed, Sep 6, 2023 at 10:04 AM Hank Hurd <hhurd@hilconsultants com> wrote:
Good morning Dr. Sutton,
It was good to talk with you yesterday abeut your districts intenm CFO needs.
As we discussed, HIL, Consultants has successfully helped many NC LEAS with this type engagement.
Please call if we can answer any additional guestions
Best regards.

Hank Hurd, Partner
HIL Consultants, LLC
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“Alle-mail correspondence 1o and from this address is subject o the North Camlina Public Records Liw, which may
result in monitonng and disclosure to third partees, incleding law enforcement.”

<RutherfordProposal9 6.23 (1).pdf>

“Allesmail correspondence o and from this address is subject to the North Carolina Public Reconds Law, which may
result in monitoring and disclosure to thind pasties, including faw enforcement,”
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Re: FYI

brichardson@rcsnc.org Brad Richardson Thursday, December 7, 2023 at 8:24:16 PM Eastern Standard Time
To: tash@rcsnc.org Tammie Ash

Thanks. I'm obviously familiar with the 21st century grant. | will look at the others. | am afraid | won't be able 1o staff
a middle school afier school program.
Brad Richardson

On Thu, Dec 7, 2023 at 4:39 PM Tammue Ash <lash@rcsnc org> wrote

Brad,

I mentioned the need for more funding during some time with Kathy Isenhour from the Hil Consulting Group. She
said many districts use competitive grants as an additional source of revenue.

This is the link she shared: https Avww.dpinc govidistricts-schoslsfunding-oppartunities. You may already know
about all of these, but I wanted to share just in the event you were not aware,

She and 1 also talked about the need to find additional furding for our middle schools. 1 will keep trying and keep you
posted.

Tammie Ash, EA.D.

Executive Director of Human Resources
Rutherford County Schools

382 West Main Street | Forest City. NC 28043
Phone 828.288.2230 | Fax 828.288.2480

' ' : --' :

RUTHERFORD COUNTY SCHOOLS

HUMAN RESOURCES

*All ¢-mail commespondence to and from this address is subject to the North Carolina Public Reconds Law, which may resultin
monitoring and disclosure 1o thind panties, including law enforcement.”

* Al e-mail comespondence 1o and from this address is subject W the North Carolina Public Records Law, which may result in
monitoning and disclosure to third parties, including law enforcement.”
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Re: [EXTERNAL] Fwd: Rutherford Ex. Summary Draft November 2023

jkelly@rcsnc.org Jolie Kelly Tuesday, December 5, 2023 at 5:05:43 PM Eastern Standard Time
To: dsutton@rcsnc.org Dawd Sutton

| was able 10 log in to my email this afternoon around 4:30, so I'm trying to get everything set up. | will review this
before our meeting tomorrow

Thank you,
Jolie

On Tue, Dec 5, 2023 at 12:16 PM David Sutton <dsutton @ rcsnc org> wrote:

As promised dunng our discussion yesterday afterncon, | am forwarding you a copy of the draft report from HIL
Consultants so that you have an epportunity to review it before our related meeting with Kathy Isenhour (and Deborah
Frisby) at 1.30 PM tomorrow afternoon.

Thanks, and have a good afternoon.

David M. Sutton, Ed.D.

Supernintendent

Rutherford County Schools

382 West Main Street | Forest City, NC 28043
Phone 828.288.2200 | Fax 828.288.2450

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen,
Stat. § 132-1 et saq.). which may result in monitonng and disciosure to third parties, including law enforcement.

Forwarded message - w---

From: Hank Hurd <hhurd @ nilconsuiants coms

Date: Mon, Nov 13, 2023 at 11:39 AM

Subject: [EXTERNAL] Fwd: Rutherford Ex. Summary Draft November 2023
To: David Sutton <dsutton@rcsnc org>

Cc: Kathy Isenhour <kisenhour@hilconsultants coms>

Good moming Dr.Sutten,
Thanks for your time last week while we were on sile at RCS
Please look over the attached executive summary and Kathy and | will be available for Q&A at your convenience.

Best regards,

Hank Hurd, Partner
HIL, Consultants, LLC

"All e-mail comespondence toand from this address is subject to the Norh Carolina Public Records Law, which may result in
moaitoring and disclosuee o thind parties, including faw eaforcemens,”
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"All e-mail correspondence to and from this address is subject to the North Carolina Public Records Law, which may resull in
monitoring and disclosure to thind parties, including faw enforcement.”
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Re: [EXTERNAL] NCASBO Mentor

ncasbo.pd@gmall.com Karen Rogerson Thursday, December 7, 2023 at 4:19:43 PM Eastern Standard Time
To: dsutton@rcsnc.org David Sullon

Received and thank you! If | can be of further assistance, please reach back out to me.
Best,
Karen Rogerson

On Thu, Dec 7. 2023 a! 4.05 PM David Sutton <dsutton@rcsnc org> wrote:
Good afternoon,

| have altached Mrs. Kelly's signed mentor program form, and also copied this message to her so that you have her
email address handy should you need 1o contact her directly at any pont.

Thanks again for your help, and enjoy the rest of your week.

David M. Sutton, Ed.D.

Supenntendent

Rutherford County Schools

382 Wes! Main Street | Forest City, NC 28043
Phone 828288 2200 | Fax 828.288.2480

All email correspondence 1o and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stal. § 132-1 ot seq.), which may result in monitering and disciosure to third parties, including law enforcement.

On Mon, Dec 4, 2023 at 10.56 AM Karen Rogerson <ncasbo pdZgma | com> wrole:
Good morming Dr. Sutton,

| have spoken with Deborah Frisby and she has indicated that she is more than willing to continue to provide Menter
services to Rutherford County Schoofs. She indicated that she planned to be al your LEA on Wednesday to meet
with Mrs. Kelly and to set up a schedule with her moving forward. | have attached the Mentor Program sheet that
Mrs, Kelly will need to sign and return 1o me at her convenieénce,

If you have any additional questions, please do not hesitate to contact me by email or phone. | am glad that
NCASBO could be of assistance 1o your LEA during this transition penod

Kind regards,

Karen Rogerson

~TF

BN TS EARTLAS AL
F SEmOO8 BUANESS AT RIS

Karen Rogerson, Professional Learning Coordinator
NCASBO
(252) 799-9346

"All e-mail correspondence 1o and from this address is suhject ta the North Carolina Public Records Law, which may resultin
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monitoring and disclosure to thind parties, including law enlorcement.”

ez
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Karen Rogerson, Professional Learning Coordinator
NCASBO
(252) 799-9346

ANNUAL CONFERENCE

Greensboro, NC Februory 5-8
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Re: [EXTERNAL] Confirmation of Training - December 7th

debsdesigns62@gmail.com Deborah Frisby Thurscay, November 30, 2023 at 1:16.53 PM Eastern Standard Time
To: tash@rcsnc.org Tammie Ash

You're welcome! =

On Thu, Nov 30, 2023 at 12:37 PM Tammie Ash <:tash@rcsnc org> wrole:
Ok, see you then.
Thank you!

On Thu, Nov 30, 2023 at 12:32 PM Deborah Frisby <debsdesgnst2@gmall com> wrote:
Kathy says 9:00 am!

Thanks so much! Have a great day!!!

Sent from my iPhone

On Nov 30, 2023, at 11:27 AM, Tammie Ash <tashZrcsnc org> wrote:

Yes, mam! It will be me along with Haley Cobb., What time did we decide on?
Thank you again!

On Wed, Nov 29, 2023 at 12:31 PM Deborah Frisby <debsdesignsB2 G gmal com> wrole:
Good afterncon Dr. Ash, | hope you had a wonderful Thanksgiving.

Kathy Isenhour wanted me 1o confirm that you and your selected team members are still en for
the retirement training next Thursday, December 7th. | apolegize but | do not remember the name

of the other lady in HR that will be trained.

Just let me know and | will pass it along to Kathy,

Thanks so much! Have a great afterncon!

Tammie Ash, Ed.D.

Executive Director of Human Resources
Rutherford County Schools

382 West Main Street | Forest City, NC 28043
Phone 828.288.2230 | Fax 828.288.2450

- A

RUTHERFORD COUNTY SCHOOLS

HUMAN RESOURCES
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*AlLc-muail correspondence to and Trom this address is sehject to the North Carolina Public Records Law,
which may result in moaitoning and disclosure to thind panties, incloding law enforcement.”

Tammie Ash, Ed.D.

Executive Director of Human Resources
Rutherferd County Schools

382 West Main Street | Forest City, NC 28043
Phone 828.288.2230 | Fax 828.288.2450

RUTHERFORD COUNTY SCHOOLS

HUMAN RESOURCES

"All e-mail correspondence to and from this address is subject to the North Carolina Public Records Law, which may result in
monitoging and disclosure to third parties, including L enforcement,”
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Board Update | Friday, October 20, 2023

dsutton@rcsnc.org David Sutton Fnday, October 20, 2023 at 9.09.01 PM Eastern Daylight Time
To: pscott@rcsnc.org Paul Scott, pmorrow@rcsnc org Phillip Morrow, apriim@rcsnc.org April Mayse, tshont@resnc.org
Tracy Shon, angelk@rcsnc org Angel King, bnanney@rcsnc.org Brandi Nanney, rficklin@resnc.org Rick Ficklin

Dear Board Members,

It was good seeing you al Tuesday’s Local Advisory Council installation ceremony, and | appreciale your taking part in
this year's program. | have included several informational items for you in this week's update. As always, please call
me at your convenience next week if you need any additional information or have any related questions | can help to
answer.

Exit Interview Questionnaire

We put the finishing touches on our new Exit Interview Questionnaire earlier this week, improving on the draft | shared
with you last Friday by including some additional job ttles under question 4; including some additional separation
conditions under question 5; including some additional separation factors under question 6; and fine tuning some
existing response eplions under question 11. The URL and QR code for the draft instrument have been disabled and
replaced with a URL and QR code for the operational instrument, which went live for use on Tuesday. | have also
prepared an invitation 1o participate that we have now begun shanng with all departing employees through the Human
Resources department.

Finance Officer Vacancy

On Monday, Hank Hurd and Kathy Isenhour from HIL Consultants joined me for a second round of inferviews with the
two strongest finance officer candidates emerging from our first round inlerviews. Their independent assessment
matched our own -- namely, that the leading candidate is head-and-shoulders above the next most qualified
candidate. When we debriefed afier the interviews, Mr. Hurd noted that they have participated in finance officer
selection interviews in 20 to 30 school systems and found our leading candidate tc be one of the most outstanding
they have met

Both interviews to date with the leading candidale have been via videoconference since she currently lives in DeLand,
Florida. She and her husband have purchased a home in Rutherfordton. He is here now, and she plans to join him
soon, pending professional transitions with her current job. She has accepted our invitation to trave! here for a sernes
of personal meetings and interactions on Thursday. October 26, and | will update you again after our visit. | am
excited, though, that we have such a strong candidate for the position.

On a semi-related note. Kathy Isenhour and Deborah Frisby, also with HIL Consultants, are working very closely with
interim finance officer Angie Ownbey to structure budgets now that we have state allotments from NCDPI. They are
doing excellent work. | would anucipate bringing the initial budget resolution to the Board on Tuesday, November 14,
and | would also anticipate that Deborah Frisby will lixely handie that presentation since she is most heavily involved,
and very expenenced, in that work.

Affordable Educator Housing Effort

Earlier this week, Sarah Grymes with Dogwood Health Trust, contacted me to share a few updates around the
affordable educator housing effort on the former R-S Middie School campus. Of particular note:

* Thanks in no small part to the great work of historian and project partner Brian LaBrie, the State Historic

Preservation Office has approved the addition of the former library building to the registry, which will add ten
more apartment unils to the master plan.

» The State Employees Credit Union formally voted to participate in the project. contributing a $2 million, 0%
interest loan 1o help fund the project alongside Dogwood Health Trust's own independent financial support.
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« Jackie Martin, the long-time historic architect who was so excited to help us with the project, recently passed
away due 1o pancrealic cancer. His firm has been trying to help with the project as much as possible following
his passing, but they do not have the expertise to finish. Dogwood Health Trust will either hire another expert 1o
get the last pieces wrapped up or bring in another firm to help. Sarah noted. "There is a greal firm out of
Chapel! Hill we are hoping to sign on. We are hoping this will not take too long to get the new firm on board and
can go out to bid for final numbers pretty quickly.”

Thanks, and have a good weekend.

David M. Sutton, Ed.D.

Superintendent

Rutherford County Schocls

382 West Main Street | Forest City, NC 28043
Phone 828.288.2200 | Fax 828.288.2450

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 el seq.). which may result in monilonng and disclosure to third parties, including law enforcament.

"All e-mail correspondence 1o and from this address is subject to the North Carolina Public Records Law, which may result in
monitoring and disclosure to thind parties, including law enforcement.”
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Fwd: [EXTERNAL] 2023-24 Proposed Local Budget

aownbey@rcsnc.org Angie Ownbey Fnday, November 3, 2023 at 12:56:11 PM Eastern Daylight Time
To: jemomis@rcsnc.org John Morris

Please enter the attached local budgetl. Each PRC has a tab
Thanks

Forwarded message
From: Deborah Frisby <debsdesgnsbzgmalcom=

Date: Fni, Nov 3. 2023 at 11:16 AM

Subject: [EXTERNAL] 2023-24 Proposed Local Budget

To: Angie Ownbey <aownbey@rcsnc org>

Cc: Kathy Isenhour <kisenhour@hiiconsultanis com>, Deborah Frisby <debsdesignss2@gmail com>

Hi Angie,

Attached is the 2023-24 Proposed Loca! budget. The budge! totals $16,980.820.
The revenue codes will be as follows:

2.4110. Local Appropniation $ 16,655,820

24410 Fines and Ferfeitures S___325.000

Total $16,980.820

Per our telephone conversation, | had to cut $882.000 from what | calculated as actual cost and histonca! spending

L
e

.....

Once the beginning budget is approved, we will do a deep drive into State and local and move some cosls 10 state.

Please review carefully. We can discuss in greater detail next week. Thanks so much! Have a great today and
weekend'

| woll send capital outlay here shortly!

P.S. Below is a comparnson from last year to this year's budget.

2023-24 2022-23
PRC 001 $166,390.00 $1,520,000.00
PRC 002 $886,658.00 $960,000.00
PRC 003 $791,049.00 $1,655,650.00
PRC 005 $1,046,665.00 $1.010,170.00
PRC 007 $374,203.00 $1,710.000.00
PRC 009 $1,580,200.00 $1,590,000.00
PRC 028 $50,000.00 $50,000.00
PRC 036 $2,584,080.00 $2,425,000.00
PRC 039 $847,116.00 $780,000.00
PRC 056 $209,319.00 $240,000.00
PRC 081 $953,000.00 $953,000.00
PRC 801  $1,709,881.00 $1,680,000.00
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PRC 802 $5,129,528.00 $5,030,000.00
PRC 882 $157,731.00 $150,000.00
PRC 884 $475,000.00 $455,000.00
PRC 885 $20,000.00 $17,000.00

cutin
$16,980,820.00 $20,225,820.0083,245,000.002023-24

$20,156,052.05spent 2022-23
2023-24
Revenue $16,655,820.00
F&F $325,000.00
$16,980,820.00

Angie Ownbey

Interim Finance Officer
Rutherford County Schocls
382 \West Main St

Forest City. NC 28043
828-288-2246 phone
B2B-288-2490 fax

aownbey@rcsnc.org

Al e-mail cormespondence 1o and from this addeess is subject 1o the North Carolina Public Records Eaw, which may result in
monitonng and disclosure to third panties, incloding law enforcement.”

Attachments:
2023-24 Proposed Local Budget 11.3,2023.xIsx 136k
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Re: [EXTERNAL] Re: Retirement Training

debsdesigns82@gmall.com Deborah Frisby Thursday, October 26, 2023 at 5:05:13 PM Eastern Daylight Time
To: tash@rcsnc.org Tammie Ash
Cc: aownbey@rcsnc.org Angie Ownbey

This meeting date and time has been confirmed and scheduled,
Have a great evening'

Sent from my iPhone

On Oct 26, 2023, at 4:30 PM, Tammie Ash <tashZrcsnc org> wrote:

Thank you! November 8 at 2:30 works for us! Tam going to halt all retirement meetings until after we meet.

On Thu, Oct 26, 2023 a1 1:30 PM Deborah Frisby <cebsdesignsi2 @ gmal com> wrote:
Me agina...Dr. Ash, will the afternoon of November 8th at 2:30 work for the initial meeting and then we will ptan
accordingty?

On Thu, Oct 26, 2023 a1 12:59 PM Deborah Fnsby <devsdesignsS2@gmail com> wrote:
Good afternoon! Thank you for this information and | have shared this with Kathy [senhour. She will contact you,
Or. Ash, directly to schedule a date and time.

Have a great afternoon!

On Thu, Oct 26, 2023 a1 8:23 AM Tamnue Ash <lash Zresnc org> wrote:
Angie & Deborah,
Thank you! We would like to participate as carly in November as possible.  As of right now, it looks like 11/14 &
11/15 would not work for us, but the rest of the month is pretty open as this is a top priority for my team.
Thank you!

On Thu, Oct 26, 2023 a1 8:17 AM Angie Ownbey <aocwnbey @rcsnc org> wrole:
Good moming,
There is someone that can help with retirement training. They will not be ava:lable unlil November, | have
included Deborah in this email so she can pass along the dates. Please list dates that would be convenient.
Thanks

Angie Ownbey

Interim Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax

agwnbey@rcsnc.org
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“Allemail correspondence toand from this address is suhject to the North Carolina Public Records Py, which may
result 1in moaitonng and disclosure o thied parties, including faw enforcement.”

Tammie Ash, Ed.D,

Executive Director of Human Resources
Rutherford County Schools

382 West Main Street | Forest City, NC 28043
Phone 828.288.2350 | Fax 828.288.2450

*All e-mutil cormespondence to and from this address is subject o the North Caroling Public Records Law, which may
result in monitoring and disclosere to thind panties, including Law enforcement.”

Tammie Ash, Ed.D.

Executive Director of Human Resources
Rutherford County Schools

382 Wes! Main Street | Forest City, NC 28043
Phone 828 288.2350 | Fax 828 288.2490

*All e-mail cormespondence 1o and from this address is subject to the North Carolina Public Reconds Faw, which may result in
monitoring and disclosure 1o thied paries,ncluding L enforcement.”
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Board Update | Friday, October 6, 2023

dsutton@rcsnc.org David Sutton Fnday, October 6, 2023 at 10:59:04 PM Eastern Daylight Time
To: pscott@rcsnc.org Paul Scott. pmorrow@rcsnc org Phillip Morrow, apriim@resnc org April Mayse. tshont@rcsnc.org
Tracy Short, angelk@rcsnc.org Angel King, bnanney@rcsnc.org Brandi Nanney, rficklin@rcsnc.org Rick Fickiin

Dear Board Members,

It was good seeing you earlier this week, and | hope you're all looking forward to a beautiful fall weekend. Following
Tuesday's Board meeting, we held our monthly Leadership Team meeting on Wednesday, and, as you can imagine,
there were a lot of good vibes in the air foliowing assistant supenntendent Renee Collins' presentation of school
performance results from the 2022-2023 school year. The Rutherford County Schools Education Foundation treated
our Leadership Team members to cake following the meetng, both to highlight a banner year for student achievement
and National Principals Month, underway throughout the month of October. We were also happy 1o host school board
attorney John Henning duning the meeting, who provided our annual legal training session for school administrators.
Customarily, we provide that training sess:on on the day we reserve for our opening assembly and professional
development activities as the new school year gets underway. However, given the pendency of several very

important pieces of proposed legislation in early August, we deliberately held off until October to give those bills time
to make their way through the legislative process. It paid off, and Mr. Henning was able to devole about two-and-a-half
hours to the Parents’ Bill of Rights, paid parental leave, school threat assessment teams, high school athletics
administration, and other timely legal topics,

Throughout the week, OREd's individual inlerviews with local key informants continued during the land use study
phase of the agency’s broader work, and | was able to cap off a busy week with a great trip over to Isothermal
Community College this morming to join fifth graders from all of our elementary schools during this year's Conservation
Field Day activities, sponsored and faciltated again this year by the Rutherford County Soil & Water Conservation
Distnct.

As the week draws (0 a close, | have included several informational items for you in today’s update. Please don't
hesitate 1o call me at your convenience on Monday if you need any adddional information or have any related
questions | can help to answer.

Reminder | Groundbreaking Ceremony

Please don't forget to mark your calendars for the groundbreaking ceremony for our new transportation and
maintenance facilities. The ceremony will be held on the baseball field at the former R-S Middle School campus on
Chariotte Road beginning at 11:00 AM on Tuesday, October 10. Following a ceremony that will include brief remarks
and photo opportunities, refreshments will be available to attendees. Printed invitations have gone out, and | have
altached a PDF version of the program for you below. Hope to see you there!

Local Advisory Council Installation Dinner

As noted on Tuesday's Board meeting agenda, we will hold our annual Local Advisory Counail Installation Dinner at
East Rutherford High School, beginning at 6:30 PM on Tuesday, October 17. | spoke with Chairman Morrow on
Thursday about the program's contents, and | am working with Mr. Garland to finalize those details now. Please email
me to let me know whether or not you plan to attend so that we can arrange {or appropnate seating and include
you in the program as we finalize its contents and send it a‘ong for printing,

Finance Officer Vacancy

On Tuesday afternoon, | conducted a first round of interviews with the three applicants for our finance officer vacancy
who meet or exceed the Stale Board of Education’s minimum qualificabons for the position. Results were
encouraging. While one applicant would probably struggle a great deal to make the transition from her current role o
one in the public education setting, a second candidate could likely make thal trans:tion over tme, and a third
candidate is likely equipped with the training, experience, knowledge, and professional poise 1o make that transition
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gracefully. | have arranged a second round interview with the two strengest candidates for the position, 1o be held
during the afternoon of Monday. October 16. Hank Hurd and Kathy Isenhour, who are working with us through HIL
Consultants during this transitional period in our finance office, plan 1o join me for those second round inlerviews so
that they can offer their expert assessments of both candidates' abilities in the arena of school finance.

In related news, | met with Mr. Hurd and Mrs. Isenhour earfier this week to define and outline several key projects for
their work with our finance team. They worked with our finance office for much of the day on Wednesday. They have

also identified the mentor who will work alengside intenim finance officer Angie Ownbey — Debra Frisbee, who served
as finance officer for Madison County Schools and Buncombe County Schools before joining HIL Consultants.

Organizationally, arrangements for transition support are much like | envisioned them. HIL Consultants will leverage
their expertise 10 advance several critical projects and prionties within the finance department, and NCASBO mentor
Debra Fnsbee will work alongside Angie Ownbey in a consullative, coaching capacity to support her through key
operational matters. | remain very impressed with HIL Consultants, and | believe their engagement with us is going to
pay important dividends beyond simply helping us 1o navigate the transition assoc:ated with our current vacancy.

NCASA Update | Early Graduation & October State Board of Education Meeling

The North Carolina School Supenntendents Association ("NCSSA”), North Carolina Assoc:ation of Schooel
Administrators ("NCASA”), and other professional and advocacy organzations are pursuing legislative changes to the
new state budget's language prohibiting local boards of education from establishing graduation requirements in
excess of the minimum prescnbed by the Slate Board of Education, In paraliel work, the State Board earlier this week
entertained a proposed policy that would allow local boards of education to exceed its m:nimum reguirements, while
stll allowing for early graduation under certain conditions. | have included some related commentary from NCASA's
Leadarship Link newsletter that includes a few highlights from this week's meeting, along with a link 1o the proposed
policy discussed by the State Board on Wednesday.

October State Board of Education Meeting Summary

The State Board of Education (SBE) held its latest monthly meeting on October 4-5, during which members
discussed the limitations of the new parental concern hearing process required by the Parents’ Bill of Rights,
as well as a proposed policy allowing local school boards to exceed the minimum graduaton requiremants
established by the SBE. The latter discussion item was added to this menth's meeting agenda as a result of
ongoing district concerns over a new provision in the 2023 state budget forbidding focal districts from requiring
adddional graduaton requirements abova the state minimum, which is currantly 22 credits. The policy, which
provides an option for students to graduate from high school a year early with parental parmission if they have
me! the 22 credits and other requiremants, is expected to be voted on by SBE members in November, if
lawmakers agree 10 a technical change in the budget pursued by the SBE, NCASA, and other public education
advocates. Read more about the October SBE meeting HERE,

Messages Worth Sharing

If you're ike me, | would imagine that most of the messages you receive are from folks in search of help with a
problem or concern. Such is the nature of the roles we held! That makes it especially nice, though, 1o be surprised by
messages just offered in the spint of joy or pleasure. | received a couple messages like that this week, and | wanted to
pass them along. Hopefully, they'll bring a smile to your faces like they did mine!

sesn
Good Afternoon Dr. Sutton,

Thank you for placing Mrs. Twitty at PES as our principal. | have been working at Pinnacle since we opened in
1989, so | have seen several principals come and go. We all have our own styles and do things differently
while ultmately having the same end goals, educating students, meeting parent and community expectations,
and creaung a conducive school environment to name a few, | did not know what to expect and was somewhaot
apprehensive, when a new principal was coming on board to lead us during my last year of teaching. scary!
But suffice it to say, that | have been happy with her and the changes she is implementing. Thank you for
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having the confidence in her to allow her to lead our school. This veteran teacher appreciates her leadership
style.

Have a wonderful aflernoon and evening.
Thanks for everything you do to lead us dunng these trying times.
Sincerely,

Leah Buckley

BS/MA Elementary Education
Appalachian State University
First Grade Teacher

Pinnacle Elementary School

288
Dr. Sutton,

Last night at the board meeling was a moment of great joy for me as | sat listening to Dr. Collins report on our
student scores and how they compared aga:ns! our neighbors and across stale. | couldn't help but wrte to you
this morning thanking you for your leadership and steadfastness in very trying tmes. Ve have great principals,
teachers, and staff here in RCS and last night was a testament to that fact. But, those types of resulls across
our LEA start with you at the top and your vis:on and determination. | am hoping these resulls open many eyes
across our county as we move forward. Thank you and congratulations!

Sincerety,
Charley Melton
Director of Transponation
Rutherford County Schools
828-288-2452
Ext 2459
cmellon@resnc,org

R

NCSBA Legislative Update

Earlier today, the North Carolina School Boards Association (NCSBA) published its regular Legislatve Update.
Today's edition includes some commeniary about state and federal budgets, a synopsis of education-related
legislation, and an overview of this week’s State Board of Education meeting. | will forward it to each of you in case
you didn't receive a copy directly from the organization.

Thanks, and have a good weekend.

David M. Sutton, Ed.D.

Superintendent

Rutherford County Schools

382 West Main Street | Forest City, NC 28043
Phone 828.288.2200 | Fax 828.288.2490

All email corespondence to and from this addross is subject to the North Carolina Public Records Law (N. C. Gen
Stat. § 132-1 of seq.), which may rosull in monitoning and disclosure to third parties, including law enforcement
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*All e-mail comespondence 1o and from this sddress s subject to the North Caroling Public Records Law, which may resultin
monilonng and disclosure 1o thied panties, including law entorcement.”

Attachments:
Operations Center Groundbreaking Program.pdf 868k

angelk@rcsnc.org Angel King Wednesday, October 11, 2023 at 10:14:54 AM Eastern Daylight Time
To: dsutton@rcsnc.org David Sutton

Dr. Sution,
| am planning to attend next Tuesday's LAC Installation. | look forward to seeing you then,

Thank you for the recent Board update,
Angel

On Fn, Oct 6, 2023 at 10:59 PM David Sutton <dsutton@rcsnc org> wrote:
Dear Board Members,

It was good seeing you earlier this week, and | hope you're all looking forward to a beautiful fall weekend. Following
Tuesday's Board meeting, we held our monthly Leadership Team meeting on Wednesday, and. as you can imagine,
there were a lot of good vibes in the air following assistant superintenden! Renee Collins’ presentation of school
performance results from the 2022-2023 school year, The Rutherford County Schoels Education Foundation treated
our Leadership Team members to cake following the meeting. both to highlight a banner year for student
achievement and Natonal Principals Month, undenway throughout the month of October, We were also happy to
host school board attorney John Henning during the meeting, who provided our annual legal training session for
school administrators. Customarily, we provide that training sess:ion on the day we reserve for our opening
assembly and professional development aclivilies as the new school year gets underway. However, given the
pendency of several very important pieces of proposed legislation in early August, we deliberately held off until
October 1o give those bills time to make their way through the legislative process. It paid off, and Mr. Henning was
able to devote about two-and-a-half hours to the Parents’ Bill of Rights, paid parental leave, school threat
assessment teams, high school athielics administration, and other timely legal topics.

Throughout the week, OREd's individual interviews with local key informants continued dunng the land use study
phase of the agency’s broader work, and | was able to cap off a busy week with a greal trip over to Isothermal
Community College this moming to join fifth graders from all of our elementary schools dunng this year's
Conservation Field Day activities, sponsored and facildated again this year by the Rutherford County Seil & Water
Conservation District.

As the week draws to a close, | have included several informational items for you in today’s update. Please don't
hesitate to call me at your convenience on Monday if you need any additional information or have any related
questions | can help to answer.

Reminder | Groundbreaking Ceremony

Please don't forget to mark your calendars for the groundbreaking ceremony for our new transportation and
maintenance faciliies. The ceremony will be held on the baseball field at the former R-S Middle School campus on
Chariotie Road beginning at 11:00 AM on Tuesday, October 10. Following a ceremony that wall include brief remarks
and pheto opportunities, refreshments will be available to attendees. Printed invitations have gone oul, and | have
attached a PDF version of the program for you below. Hope to see you there!

Local Advisory Council Installation Dinner
As noted on Tuesday's Board meeting agenda, we will hold our annual Local Advisory Councal Instaliation Dinner at

East Rutherford High School, beginning a1 6:30 PM on Tuesday, October 17. | spoke with Chairman Morrow on
Thursday about the program’s coenlents, and | am working with Mr. Garfand to finalize those details now. Please
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email me to let me know whether or not you plan to attend so thal we can arrange for appropriate seating and
include you in the program as we finalize its contenis and send it along for pnnting.

Finance Officer Vacancy

On Tuesday afiernoon, | conducted a first round of interviews with the three applicants for our finance officer
vacancy who meet or exceed the State Board of Education’s minimum qualifications for the position. Resulls were
encouraging. While one applicant would probably struggle a great deal to make the transition from her current role
to one in the public education setting, a second candidate could likety make that transition over time, and a third
candidate is likely equipped with the training, expenence, knowledge, and professional peise 1o make that transition
gracefully, | have arranged a second round interview with the two strongest candidates for the position, to be heid
during the afternoon of Monday, October 16. Hank Hurd and Kathy Isenhour, who are working with us through HIL
Consultants during this transitional pened in our finance office, plan 1o join me for those second round inlerviews so
that they can offer their expert assessments of both candidates'’ abilites in the arena of school finance.

In related news, | met with Mr. Hurd and Mrs. Isenhour earlier this week to define and outline several key projects
for their work with our finance team. They worked with cur finance office for much of the day on Wednesday. They
have also identified the mentor who will work alongside intenm finance officer Angie Ownbey -- Debra Frisbee, who
served as finance officer for Madison County Schoels and Buncombe County Schools before joining

HIL Consultants.

Organizationally, arrangements for transition support are much lixe | envisioned them. HIL Consullants will leverage
their expertise to advance several critical prejects and pnorities within the finance department, and NCASEO
mentor Debra Frisbee will work alongside Angie Ownbey in a consuitative, coaching capacity 1o support her through
key operational matters. | remain very impressed with HIL Consullants, and | bebeve their engagement with us is
going to pay imporiant dividends beyond simply helping us to navigale the transition associated with our current
vacancy.

NCASA Update | Early Graduation & October State Board of Education Meeting

The North Carolina School Supernntendents Association ("NCSSA”), North Carolina Assoc:ation of School
Administrators ("NCASA”), and other professional and advocacy organizations are pursuing legistative changes to
the new state budget's language prohibding local boards of education from establishing graduation requirements in
excess of the minimum prescnbed by the Stale Board of Education. In paraliel work, the State Board earlier this
week entertained a proposed policy that would allow local boards of education to exceed its minimum reguirements,
while still allowing for early graduation under certain conditions. | have included some related commentary from
NCASA's Leadership Link newsletier thal includes a few highlights from this week’s meeting, along with a link to the
proposed policy discussed by the State Board on Wednesday

October State Board of Education Meeting Summary

The State Board of Education (SBE) held its latest monthly meeting on October 4-5, during which members
discussed the limilations of the new parental concarn heanng process required by the Parents’ Bill of
Rights, as well as a proposed policy aliowing local school boards to exceed the minimum gradualion
requirements estabiished by the SBE. The latter discussion item was added to this month's meeting agenda
as a result of ongoing district concerns over a new provision in the 2023 state budget forbidding local
districts from requiring additional graduation requireamants above the state minimum, which is currently 22
credis. The polcy, which provides an option for students to graduate from high school a year early with
parental permissian if thay have met the 22 credits and othar requiremants, is expected to ba voled on by
SBE members in November, if lawmakers agree 10 a technical change in the budget pursued by the SBE,
NCASA, and other public education advocates. Read more about the Octobar SBE meeting HERE,

Messages Worth Sharing

If you're like me, | would imagine that most of the messages you recewe are from folks in search of help with a
problem or concermn. Such is the nature of the roles we hold! That makes it especially nice, though, to be surprised
by messages jus! offered in the spirit of joy or pleasure. | receved a couple messages like that this week, and |
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wanted to pass them along. Hopefully, they'll bring a smile to your faces lixe they did mine!
BRR
Good Afternoon Dr. Sution,

Thank you for placing Mrs. Twitty at PES as our pnncipal. | have been working at Pinnacle since we opened
in 1999, so | have seen several principals come and go. We all have our own styles and do things differently
while ultimately having the same end goals, educating students, meeting parent and community
expectations, and creating a conducive school environment to name a few. | did not know what to expect
and was somewhal apprehensive, when a new principal was coming on board to lead us during my last year
of teaching, scary!! But suffice it to say, that | have been happy with her and the changes she is
implementing. Thank you for having the confidence in her to allow her to lead our school, This veteran
teacher apprec:ates her leadership style.

Have a wonderful aflernoon and evening.
Thanks for everything you do to lead us dunng these trying times.
Sincerely,

Leah Buckley

BS/IMA Elementary Education
Appalachian State University
First Grade Teacher

Pinnacle Elementary School

-3 33
Dr. Sutton,

Last night a1 the board meeting was a moment of great joy for me as | sat listening to Dr. Collins report on
our student scores and how they compared against our neighbors and across state. | couldn't help but write
1o you this morning thanking you for your leadership and steadfasiness in very trying times. We have great
principals, teachers, and staff here in RCS and last night was a testament to that fact. But, those types of
results across our LEA start with you at the top and your vision and determination, | am heping these results
open many eyes across our county as we move forward. Thank you and congratulations!

Sincerely,

Chatley Melton

Director of Transponation
Rutherford County Schools
828-288-2452

Ext 2459

cmellon@rcsnc.org
#an
NCSBA Legislative Update
Earlier today. the North Carolina School Boards Association (NCSBA) published its regular Legislative Update,
Today's edition includes some commentary about siale and federal budgets, a synops:s of education-related

legisiation, and an overview of this week's State Board of Education meeting. | will forward it to each of you in case
you didn't receive a copy directly from the organizaton.
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Thanks, and have a good weekend,

David M. Sutton, Ed.D.

Supernntendent

Rutherford County Schools

382 West Main Street | Fores! City, NC 28043
Phone 8282882200 | Fax 828.288.24%0

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Slal. § 132-1 et seq.), which may resull in monitoring and disciosure to third parties, including law enforcement.

"All e-manl correspondence to and from this sddress is subject to the North Carolina Public Reconds Eaw, which may resultin
monitoning and disclosure to thied panies, including law enforcement.”

dsutton@resnc.org David Sutton Wednesday, October 11, 2023 at 10:59:56 AM Eastern Daylight Time
To: angelk@rcsnc.org Angel King

Thanks for letting me know! Look forward to seeing you there!

David M, Sutton, Ed.D.

Supenniendent

Rutherford County Schools

382 West Main Street | Forest City, NC 28043
Phone 828.288.2200 | Fax 828.288.2490

All email correspondence o and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), which may resull in monitoring and disclosure lo third parties, including law enforcement.

On Wed, Oct 11, 2023 at 10:15 AM Angel King <angelx @rcsnc org> wrote:
Dr. Sutton,
I am planning to attend next Tuesday’s LAC Installaton. | look forward 1o seeing you then.

Thank you for the recent Board updale,
Angel

On Fri, Oct 6, 2023 at 10.59 PM David Sutton <dsutton @ rcsnc org> wrote:
Dear Board Members,

It was good seeing you earlier this week, and | hepe you're all looking forward to a beautiful fall weekend.
Following Tuesday’s Board meeting, we held our monthly Leadership Team meeting on Wednesday, and, as you
can imagine, there were a lot of good vibes in the air following assistant supenntendent Renee Collins'
presentation of school performance results from the 2022-2023 school year. The Rutherford County Schools
Education Foundation treated our Leadership Team members to cake following the meeting, both to highlight a
banner year for student achievement and National Principals Month, underway throughout the month of October.
We were also happy to host school board attorney John Henning dunng the meeling, who provided our annual
legal training sess:on for school administrators. Customanly, we provide that training session on the day we
reserve for our opening assembly and professional development activities as the new school year gets underway.
However, given the pendency of several very important pieces of proposed legisiation in early August, we
deliberatety held off until October to give those bills time to make their way through the legislative process. It paid
off, and Mr. Henning was abie to devole about two-and-a-half hours to the Parents’ Bill of Rights, paid parental
leave, school threat assessment teams, high school athlelics administration, and other timely legal topics.

Throughout the week, OREd's individual interviews with local key informants continued during the land use study
phase of the agency's broader work. and | was able 10 cap off a busy week with a great trip over to Isothermal
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Community College this merning to join fifth graders from all of our elementary schools during this year's
Conservation Field Day activities, sponsored and fac:litated again this year by the Rutherford County Soil & Water
Conservation Distnct.

As the week draws 10 a close, | have included several informational items for you in today’s update. Please don't
hesitale 1o call me at your convenience on Monday if you need any additional information or have any related
questions | can heip to answer.

Reminder | Groundbreaking Ceremony

Please don't forget to mark your calendars for the groundbreaking ceremony for our new transportation and
maintenance facilities. The ceremony will be heid on the baseball field at the former R-S Middie School campus
on Charfotie Road beginning at 11:00 AM on Tuesday, October 10. Following a ceremony that wall inciude brief
remarks and photo opportunities, refreshments will be available 1o attendees. Printed invitations have gone out,
and | have attached a PDF version of the program for you below. Hope to see you there!

Local Advisory Councll Installation Dinner

As noted on Tuesday’s Board meeting agenda, we will hold our annual Local Advisory Council Installabien Dinner
at East Rutherford High School, beginning at 6:30 PM on Tuesday. October 17. | spoke with Chairman Morrow on
Thursday about the program'’s contents, and | am working with Mr. Garland 1o finalze those delails now. Please
email me to let me know whether or not you plan to attend so that we can arrange for appropnate seating
and include you in the program as we finalize ils contents and send it along for printing.

Finance Officer Vacancy

On Tuesday afternoon, | conducted a first round of interviews with the three applhicants for our finance officer
vacancy who meel or exceed the State Board of Education's minimum qualifications for the position. Resulls were
encouraging. While one applicant would prebably struggle a greatl deal to make the transition from her current
role to one in the public education setting, a second candidate could likely make that transition over tme, and a
third candidate is likely equipped with the training. experience, knowledge, and professional poise to make that
transiton gracefully. | have arranged a second round interview with the two strongest candidates for the position,
to be held during the afternoon of Monday. October 16. Hank Hurd and Kathy Isenhour, who are working with us
through HIL Consultants duting this transitional period in our finance office, plan to join me for those second
round interviews so that they can offer their expert assessments of both candidates’ abilities in the arena of
school finance

In related news, | met with Mr. Hurd and Mrs. Isenhour earlier this week to define and outline several key projects
for their work with our finance team. They worked with our finance office for much of the day on Wednesday. They
have aiso identified the mentor who will work alongside interim finance officer Angie Ownbey - Debra Frisbee,
who served as finance officer for Madison County Schools and Buncombe County Schools before joining

HIL Consultants,

Organizationally, arrangements for transition support are much like | envisioned them. HIL Consultants will
leverage their expertise to advance several critical projects and priorities within the finance department, and
NCASBO mentor Debra Frisbee will work alongside Angie Ownbey in a consullative, coaching capacity 10
support her through key operational malters. | remain very impressed with HIL Consultants, and | believe their
engagement with us is going to pay important dividends beyond simply helping us to navigate the transition
associated with our curren! vacancy

NCASA Update | Early Graduation & October State Board of Education Meeting

The North Carolina School Supenntendents Association ("NCSSA™), North Carolina Association of School
Administrators ("NCASA”). and other professional and advocacy organzations are pursuing legisiative changes
to the new state budget's language prohibiing local boards of education from establishing

graduaticn requirements in excess of the minimum prescnbed by the State Board of Education. In paraliel work,
the State Board earlier this week entertained a proposed policy that would allow local boards of education to
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exceed its minimum requirements, while still allowing for early graduation under certain condiions. | have
inciuded some related commentary from NCASA's Leadarship Link news!etter that inciudes a few highlights from
this week's meeting, along with a link 1o the proposed palicy discussed by the State Board on Wednesday.

October State Board of Education Meeting Summary

The State Board of Education (SBE) held its latest manthly meeting on October 4-5, during which
mambers discussed the limitations of the new parental concern hearning process required by the Parents’
Bill of Rights, as well as a proposed policy allowing local school boards to exceed the minimum
graduation requirements established by the SBE. The latter discussion item was added to this month's
meeting agenda as a result of ongoing district concerns over a new provision in the 2023 state

budget forbidding local districts from requiring additional graduation regquirements above the state
minimum, which is currently 22 credits, The policy. which provides an option for students 10 graduate from
high school a year early with parental permission if thay have met the 22 credits and other requirements, is
expected to be voted on by SBE members in November, il lawmakers agree Lo a technical change in the
budget pursued by the SBE, NCASA, and other public education advocates. Read more about the October
SBE meeting HERE,

Messages Worth Sharing

If you're like me, | would imagine that most of the messages you receive are from folks in search of help with a
problem or concern, Such is the nature of the roles we hold! That makes it especially nice, though, to be
surprised by messages jus! offered in the spit of joy or pleasure. | received a couple messages like that this
week, and | wanted to pass them along. Hopefully, they'll bring a smule to your faces like they did m:ne!

ReR
Good Afterncon Dr, Sutton,

Thank you for placing Mrs. Twitty at PES as our principal, | have been working al Pinnacle since we
opened in 1999, so | have seen several principals come and go. We all have our own styles and do things
differently while ulimately having the same end goals, educating students, meeling parent and community
expectations, and creating a conducive school environment to name a few. | did not know what to expect
and was somewha! apprehensive, when a new principal was coming on board to lead us during my last
year of teaching, scary!! But suffice it to say, that | have been happy with her and the changes she is
implementing. Thank you for having the confidence in her to allow her to lead our school. This veteran
leacher appreciates her leadership style,

Have a wonderful afternoon and evening.

Thanks for everything you do 1o lead us during these trying times.

Sincerely,

Leah Buckley

BS/MA Elementary Educaton

Appalachian State University

First Grade Teacher

Pinnacle Elementary School

#RR

Dr. Sutten,

Last night at the board meeting was a momen! of great joy for me as | sat listening to Dr. Collins report on
our student scores and how they compared against our neighbors and across state, | coukin't help but
wrile 10 you this moming thanking you for your leadership and steadfastness in very trying times. We have
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great principals, teachers, and staff here in RCS and last night was a testament to that fact. But, those
types of results across our LEA start with you at the top and your vision and determination. | am hoping
these resulis open many eyes across our county as we move forward. Thank you and congratulations!

Sincerely,

Charley Melton

Director of Transportalion
Rutherford County Schools
828-288-2452

Ext 2459

cmelton@resnc.org
#Rn
NCSBA Legislative Update

Earlier today, the North Carolina School Boards Association (NCSBA) published its requiar Legisiative Update.
Today's edition includes some commentary about state and federal budgets, a synapsis of education-related
legisiation, and an averview of this week's State Board of Educaton meeting. | will forward it 1o each of you in
case you didn't receive a copy directly from the organzation.

Thanks, and have a good weekend.

David M. Sutton, Ed.D.

Superintendent

Rutherford County Schools

382 West Main Street | Forest City, NC 28043
Phone 828.288,2200 | Fax 828.288.2490

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C.
Gen. Stat. § 132-1 et seq.), which may result in monitoring and disclosure to third parties, including law
enforcement.

"AlLemail correspondence 1o and From this address is subgect to the Norh Carolinag Public Records Law, which may resull
in monitoring and disclosure to thied parties. including law enlorcement.”

"All e-mail correspondence toand from this sddress is sehject to the North Carolina Public Records Law, which may result in
monitonng and disclosure o thied partios, including s enforcement.”

“All e-mail correspondence to and from this addeess is subject to the North Carolina Public Reconds L, which may result in
monitonng and disclosure to third parties, incloding law enforcement.”
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Re: [EXTERNAL] Re: Aux Cable

smihallovich@edulog.com Sara Mihailovich Tuesday, December 5 2023 at 3 48 10 PM Eastern Stancard Time
To cmeltonZresnc org Charley Melton Jr kyle vantho! @samsara com Kyl VanTho!, dgraham Eedulog com Derok Graham

Perfect, | sent you an invite. @Dxyle VanTnof and 2 Derek Graham lincluded you as well if you would fike to join.

Thanks,

Sara

From: Charley Meiton Jr <cnielton Zicsnc crg>

Sent: Tuesday, December 5. 2023 1:42 PM

To: Sara Mhadovich <«nina cvich Zedulog com>

Cc: Derek Graham <dqranam S edu g com>, Kylo VanThef <<yl vantro! Zeamsarn com>

Subject: Re [EXTERNAL] Re Aux Cable
Tomeoerew a1 1 30 works wel for me

On Tue, Dec 5, 2023 at 338 PM Sara Mhadovich <sm "3 0yich Se0ui0g com> wrote
Hi Charley,

I think Darak had magnets in his cornhola bags that made his stick 1o the boards. Il be ready for a rematch in Asheville as
well,

I'd be happy to schedula some tma Lo show you tha Edulog tablat software that provides digital route sheets 10 the drivers as
well as the driver time and atlendance system. Do you have availabdity tomorrow between 1:30-4pm ET? | also have
availability on Fnday between 10:30 and Noon ET or between 1pm and 3pm ET. Lot me know if any of those tmas work for
you. If next week is betier, let me know what day you prefer, and Il send an invite.

Thanks!
Sara

From: Charley Melton Jr <cmelion@rcenc oo
Sent: Tuaesday, December 5, 2023 9:24 AM
To: Derek Graham <dgranamZeculog coms

-

Ce: Kyle VanTho! <«yle vantho!@samsara cora; Sara Mihailovich <sm:harovich@edulog coma

Subjoct: Ro: [EXTEANAL] Ae: Aux Cable

Derok. | am protty suro my cornholo bags wore possibly masng some kernels. A full imvestgation will be required at ths pont
1| spoko with Scott last wook and how ho has mplemented some of the features. Thanks foe your help

On Tue, Dec 5, 2023 a% 1120 AM Derek Graham <2 aram D edu'cg com> wiote

VWoll looky hero — Crarley and Sara on the sameo ema!  Two of our Cornhole victms! LOL!! What a fuco that was!

Charley - Eduiog does Teme/Attendance on tablets and those tablets also solect routes and do tum by turn based on TIMS
Sara can show you all that

Union has done a great job mmplementng if you are over that way scmetme ..

Derek Graham | Consultant
Fhone: 919771 8343 Fax: 406,728 86753

Educaton Logstics, Inc. | waww esJog com

ALPS [CACOoTY Q0@ COMTNCon Ny DIIPL N1 T M e 40805 DI dSFal Y e HATTKRGUI RmaTn  aVOvIQIGRCSAACRarn taltehautnuter-0 Page Yot %2



Googhe Vault « Re [EXTIANAL] Re: Aus Cable 501425, 2 I8P

From: Ky'e VanTho! <«<ye varino! Zsamnsars com»

Sont: Tuesday, December 5, 2023 10 55 AM

To: Chariey Melton Jr <cme tonZrcsnc orp>, Sara Mhadovich <o halaveh Zedu'og com>, Derex Graham <ag-anam Zedulag com>
Subject: Ro [EXTERNAL] Re Aux Cable

Chariey,

| have cc'd Sara and Derex on the Edulcg teamn that should be able to assst you with Teme and Attencance informaton

Kyle VanTho!
Pubke Sector Sr, Account Executve

C: 585.770.4409

E: aylo vantho! B samsary com

samsara cominZy
O REFERRALSE EVENTS) SUPPORT

On Tue, Dec 5. 2023 at 10 54 AM Charlay Molton Jr <crme ton Zrcsnc org> wrete

Cne more queston, ¢o you happen to have a contact person/number for Edulog concarming tmo and attendanco?

On Tue, Dec 5, 2023 at 738 AM Charloy Melton Jr <cmieon Zicanc org> wreto
Sounds good

On Tue. Dec 5, 2023 at 7:34 AM Kyle VanThof <«yie vantnc! S samsarn com> wrote

I can call you when | fnsh my 10 am cal

Kyle VanThof
Public Sector Sr, Account Executve

C: 585.770 4400

E: xylo vantho! @ samsara com

samsara cominZyW
®0 RLFERAALSE CVINTS) SUPPORT
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On Tue, Dec 5, 2023 at 7 29 AM Charlay Meton Jr <cme tonTecsnc 015> wroto

Sounds good, talk to you then Do you warnt to call me or me call you?

On Tue, Dec 5, 2023 at 727 AM Kyle VanTho! <<y« vartho' D samsara com> wrote
Morring Charlay,

Happy to chat, | am avadable at 10 30 AM f that works for you Any trme after that works for me

Kyle VanThof
Publc Sector Sr. Account Executve

C: 585.770 4409

E: nyle vantho!Z samsearn com

samsarn cominZyW
O REFERRALSE EVINTSO) SUPPORT

On Tue, Dec 5, 2023 at 6 57 AM Charloy Melton Jr <cnelton Zreant org> wrote
Good morming,

Do you have tmo 10 speak today or tomocrow concornng the quoto?

OnFn, Dec 1. 2023 at 1. 10 PM Kyle VanTho! <xyle vantno! Tsamsary com> wrote

| beleve n theory yes VWith me not knawng muzh about it at all

Kyle VanThof
Publkc Sector Sr. Account Executve

C: 585770 4409

E: nyle vantho!{§samsara com

samsara comin
& REFERRALSE EVENTS) SUPPORT

OnFn, Dec 1. 2023 at 1.07 PM Charlay Melton Jr <cmolton Zrosnc org> wrote
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In theory f we actvated wif and had cur own tabiets, a driver could clodk in and out On cur web based timekeeper
and there would be no need o upload data into our system at all

On Fn, Doc 1, 2023 at 11 43 AM Kyle VanTho! <kyle vantre! Zsamsaarn com> wrote
Chariey,

Here s the Samsarn quete for the 120 wencles Has the team made any progress on gettng out of Sa‘e Fleet?

Kyle VanThof
Publc Sector Sr. Account Executve

C: 5857704409

E: kylo vanino!l T samsara com

samsara cominZy
0 REFEARALSE EVENTS) SUPPORT

On Fn, Bec 1, 2023 at 11:35 AM Kyle VanTho! <<y o varthofE samsara com> wrclo.

| am getung the approved quote now
The GPS with Samsara was submitted for $16 3 vehicie per month

I you were 10 a3d on Edulog, the GPS with wifi wou'd be $22/ vehicdde per month

Kyle VanTho!
Publc Sector St Account Executive

C: 585 770 4409
E: kyle vantho!Esamsama com

samsara cormriny
& REFIARALSM EVENTS SUPPORT

On Fri. Dec 1, 2023 at 11:18 AM Charley MeXton Jr <omelfon ITans orp> wrote
Can you add wii as a separate prce pont?

PMIDS ) /eQiECavery QOoQe CoM/AitcavaryDIisplay MetiagaTm 40645 DIaCSTaRIHATTRRGUTAmATN-eVDWIQIGOCSARICC her=talieRauthuser=0D Page 4ot 1?



Gaogie Vau't - Re: [EXTCRNAL] Re: Aus Cable 54125, 3 38PM

On Fri_ Des 1, 2023 a1 11115 AM Kyle VanTho! <<y e varino! 2 eamearn com> wrote

| dont hawve any pocing for Edulag, | just wanted to make sure not to add on WIFI nght now since you
wont noed it at the moment

Kyle VanTho!
Public Sector Sr Account Executive

C: 585 770 4409

E: ky'e vantho! Z samsara com

samsarn cominZy
€ REFERRALSE EVINTS/) SUPPORY

On Fn, Dec 1, 2023 ot 11 14 /0 Charley Melton Je <cniellonZ rsnc org> wroto

If you can do both that would be great But pecbably not gong with edulog nght now,

On Fn, Dec 1, 2023 at 11:10 AM Kyle VanThe! <<y e vantno! 2 samsarn com> wrote

Charlay - you werent speakeng with Edulog nght? You just need the basic Samsara GPS?

Kyle VanTho!
Public Sector Sr Account Executve

C: 585770 4409
E: kyle. vantho!@samsara.com

samsarn corrany
@ REFEARALSE EVENTSO) SUPPORT

On Fn. Dec 1, 2023 ot 1051 AM Chariey Melton Jr <o e ton T osns 05> wroto
Thank you s

Ky'e,

Wil you put togetner a price for our wehizles? With o treakdown of 110 buses and 10 service
wehidles

PSS JeQ e ovely googie comoncovety/DapayMessagelm=Aabbes bInUSFaR I HATTRRAUZAmTN-eW 0w 2afGICSABIOcher= 2l s b authuter=0 Page S0l 12



Google Vault « Re: ([EXTERNAL] Re: Aus Cable 5014)25, 2348 PM

Thanks,
Charley

OnFn, Dec 1. 2023 at 8 45 AM Kyle VanTho! <«ye vaning’ D eamsarn comi> wioke
Hi Charlay,

| am looping in my Engneer Alex 1o our conversation here

Kyle VanThof
Pubic Sector Sr. Account Executive

C: 585770.4409

E: kyla.vaninc{E samsara com

samsara comdnZy
0 REFERRALSM EVENTSO SUPPORT

On Tue Nov 28, 2023 at 12 43 PM Charley Melton Jr <criezon Zroanc or> wrote

Heoto s,

We cummently use a FileMa<er database system 10 handle our work ocders and drivers
(hoenses reunewels drug screening eic ) along with keepang track of our buses, trucks and
vans | 500 in Samsara thero =5 a locaton for service logs. mantenance and driver

documents My thaught s could Samsara be used 10 send wor orders to mechanics? |s there
a place for this already or cou'd it be developed?

Thanks
Charlay

On Wed. Nov 15, 2023 a1 8 48 AM Kyle VanTho! <<y o vanino! S samsara com> weoto
Goed Morning Charley.

Do you know what Aux the 8 way = on You can go 1o the vehidde, then settngs ana
change the Aux

Rtips Jlecncovery google com/ciacoveryDuplayMetsage?m=ab8e5 bIadSFalTvATTKRAUZRmaTn o WOv2QICRCSAA IOk er=alteSaytnyter=0 Page ot 12
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Kyle VanThof
Puble Sector St Account Executve

C: 585770 4409

E: ky'e vantno! Zsamsara com

samsarn comin Y
€ RIFERRALSHE EVENTSS) SUPPORT

On Wed. Nov 15, 2023 a1 8 29 AM Charley Melton Jr <crmeton T csrns 05> wrote

Good morning sir,

VW have insta'led at least cne of the oux cad on bus 69. How ¢o | now soo tho cata wo
are looung for? Vie are hoping 1o see eight ways etc

Sincerely,

NUPS JEAIICOVTY. QOF@ COMITCavi Y DHPpLyMEt1ageTm =4 D84S DIaaSFaR v HATTKAGUI RmaTn aWOvIgIGOCsALRChara altehanthuterad Page 70t %2
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Chariey Melton

Drrector of Transportation
Autherford County Schools
828-288-2452

Ext 2459

criesonZrcsnc org

Successful Education Starts With A Sale Journey

Al e-mail correspoadence to and [rom this address s subxet 20 the Noeth Carolina Pudlic
Recoads Law, which may result in moattonag and disclonure to third parties, including law
enforoement.”

Sincercly,

Charlay Me'ton

Director of Transportation
Rutherford County Schools
626-268-2452

Ext 2359

cmeltonFZrcsnc org

Successful Education Starts With A Safe Journey

"All ¢ ma:l coerespordence 1o and from this address is sabject to the Nonb Caroding Pullic Recoeds
Law, which may resultin mositonng aed donclonure to thard pasties anclading law enfoccement,®

Sincerely,

Chariay Melton
Director of Transportation

hitps jediscavery.Quogie comidacaveryDisplayMessageTmeipbet _0dacSFaRIHAT IKREUZRma T n-eVOv 2t G9CAARIcchers falte hauthuser=0 Page B ol 12



Google Vault - Re: [[XTERNAL] S Aux Cable 51825, 2349\

Rutherford County Schools
§28-288-2452
Ext 2459

emaronZresnc ofg

Successful Education Starts With A Safe Journey

"All e mal comespoadence to and Trom 1his address i subpect tothe Noeth Caroling Public Records Law,
which may reseltin monstonag and discloswre 1o thind parties, including law enforcement ®

Sincerely,

Charley Melton

Director of Transportation
Rutherford County Schools
828-268-2452

Ext 2559

cmelen@reanc org

Successful Education Starts With A Safe Journey

“Al e-mal coereypondence 1o and from thiv addeess s subpct 1o the Noath Carcding Puliic Reconds Law_ which
may result in monitonng and disclosure to therd partes, incloding faw enforcement ”

Sincerely,

Charley Melton

Director of Transportation
Rutherford County Schools
828-288-2452

Ext 2359

htps-/jedincavery.Qoogie comiditcaveryDitplayMessageTm « Able s S 1acSFaRIVHATTARGUZRmaTN eVOvZotGOCAALIcCher  falte Rauthusera D Page 9ot 12
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cmetonZTsne oy

Successful Education Starts With A Safe Jourmney

"All e-mal o pordene 10 and from this 3ddress is sabject 10 the Noeth Canclina Public Records Law . which may
resalt in moeitonng and doslosare 1o thurd parties. incleding law enforcement *

Sincerely,

Charley Meton

Director of Transportation
Rutherford County Sthools
828-288-2452

Ext 2459

-

arnelongisnc org

Successful Education Starts With A Safe Journey

"All e-maul correspoadenae o and from this sddress i subject to the Nonh Carcdina Pablic Recoeds Law, which may rosaltin
moadonag and disclosere to third parties. includiap Law enforcemxent.”

Sincerely,

Charley Melton

Drrector of Transportation
Rutherford County Schools
828-288-2452

Ext 2459

Successful Education Starts With A Safe Journey
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Bocgle Vault - Re; [CXTERNAL] Re: Aus Catie 5126, 2 IBPR

“All e-mail correspoadence to and lroem this address o subyect to the North Caroluma Pablic Records Law, which may resaltin
momtonag and disclosure 1o thard partiesinsleding law eaforcement *

Sincerely,

Chariey Meolton

Drrector of Transpoctation
Rutherford County Schools
828-288-2452

Ext 2459

cmeitonGresne ocg

Successful Education Starts With A Safe Journey

*All e-mal correspoadence toand from this address s subpedt 1o the Noath Carolina Pablc Records Law, which may reselt in moaitoning and
disclosure to thind parties, incloding law eaforcement,”

Sincerely,

Charley Melton

Director of Transportation
Rutherfocd County Schools
B28-288-2452

Ext 2459

cneltonZroane org

Successful Education Starts With A Safe Journey
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Gocgle Yaull - Re: [TXTEANAL] Re: Aus Cadle 5/13/28, 2 8PN

Sincerely,

Charley Meiton

Director of Transportation
Rutherford County Schools
B28-288-2452

Ext 2459

cnellonZresnc org

Successful Education Starts With A Safe Journey

"All e maal coreypoedence 10 and from this address i subpect to the Nonb Carolina Pablic Reconds Law. which may result in moastonng and
disclosure to third parties, including law enfoecement,*

Sincerely,

Cnartey Melton

Director of Transportation
Rutherfoed County Schoois
828-288-2352

Ext 2459

cmeltoniZresne org

Successful Education Starts With A Safe Journey

*All ¢-mail corespoadence to and from this addross v sabject 10 the Nocth Carolina Pullic Records Law, which may result in mondtoning and disclonure
to thind partes, incloding faw eaforcement ®

Rutherford County Schools
828-288-2452
Ext 2459

craiton@rosne org

Successful Education Starts With A Safe Journey

*All e-mal correspondence 10 azd from this address v subzect o the Nonh Cancdina Peliie Records Law, which may resultin moestonng and dinclonare
1o third parties, including law enforcement.”

Attachments:
image001.png 71k
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Gozgle Vault - Re [EXTERNAL| Checung In 01428 2 41PN

Re: [EXTERNAL] Checking In

debsdesigns62@gmail.com Deborah Frisby Tuesday, January 30, 2024 at 9:23:05 AM Eastern Standard Time
To: jkelly@rcsnc.org Jolie Kelly

Ckay let me know if you need help with anything. Thanks. Have a great day.

On Tue, Jan 30, 2024 at §:05 AM Jobe Kelly < kelly Zresne org> wrote!
Allis well. Working through the to do list fo the board meeting.

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), which may resuit in monitoring and disclosure to third parties, including law enforcement
828-288-2240

On Tue, Jan 30, 2024 at 8:48 AM Deborah Frisby <debsdesignsE2Egmall com> wrole:
Good moming' Happy Tuesday!

How are you? How are things going there?

Sent from my iPhone

“All e-mail correspondence 1o and from this address s subject 1o the North Carolina Public Records Law, which may result in
monitoring and disclosure to thied parties, incloding law enforcement.”

hNas Jjedacovery google comioecovery!Dapiay Mettsge Tm s 400e 508 _Pel - UIKI Zex@yazf FnglimOs0ICaCScPAOTSCRIoCheratal teBauthurer=0 Page 101



Google Vault « Comparisan County Schools Review 514125 2.42PM

Comparison County Schools Review

jkelly@rcsnc.org Jolie Kelly Tuesday, January 30, 2024 at 9:03:18 AM Eastern Standard Time
To: dsutton@rcsnc.org David Sutton, reneec@rcsnc.org Renee Collins, tash@rcsnc.org Tammie Ash, bteague@resnc.org
Brad Teague, debsdesigns62@gmail.com Deborah Frisby

Good morning,

Here is the short list of county schools for cons:deratien as a benchmark for RCS. | chose the counties to review
based on general population and school enrollment. These are the factors that | felt were relevant. If there are other
data points you think should be considered, please let me know and | will search for them. The only data point that |
would have lixed to add was the taxable real estale assessment values, however, thal was not consistently available
onlkne,

Of interest is the fact that the three that | feel are mos! aligned are receiving significantly more funding from
their county. In every case | was very careful to remove budgets for capital and debt service for the schools and to
make sure that | was only including county schools

Thank you for your ime to review this document.

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email corraspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.

Stat. § 132-1 et seq.), which may result in monitonng and disciosure lo third parties, including law enforcement.
§28-288-2240

"All e-mail correspondence to and from this address is subject to the Noah Carolina Public Records Law, which muay result in
muonitoning and disclosure to thind parties, including faw eaforcement.”

Attachments:
Comparison Counties - Benchmark.xIsx 15k
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Google Vault - Re [EXTERNAL] PRC 07D SN&NR5 24310

Re: [EXTERNAL] PRC 073

debsdesigns62@gmail.com Deborah Frisby Monday. January 29, 2024 at 4:02:46 PM Eastern Standard Time
To: aownbey@rcsnc org Angie Ownbey

Awww thanks! | made a new friend too! &.J

On Mon, Jan 28, 2024 at 4:.01 PM Angie Ownbey <acwnbey@rcsnc org> wrote:
The best thing from all of this is | made a new friend. .3

On Mon, Jan 29, 2024 at 4:00 PM Deborah Frisby <tcbsaesgnst62Zamall com> wrote:
It's my pleasure. | enjoy working wilh you and the Finance team. &

On Mon, Jan 29, 2024 at 3:52 PM Angie Ownbey <acwnbey Zrcsnc org> wrote:
Definitety! Thank you for helping through all the changes. | could not do it without you, | am just ready 10 get
off this roller coaster ride

On Mon, Jan 29, 2024 at 3:37 PM Deborah Frisby <debsdesgnsé2@amail com> wrote:
Hi Angie,

Yes, | know Shannon well. Hopefully things wall start stabilizing soon, You've had enough changes for a day
or two right?,

On Mon, Jan 29, 2024 at 3:31 PM Angie Ownbey <acwnbey Zrcsnc org> wrole:
Thank goodness. One less thing to move. We just found out today that Vinci our auditor is scaling back so
we will have a new lead auditor Shannon Dennisoin. | believe she said she knew you. | am tired of
changes.

On Mon, Jan 29, 2024 at 9:40 AM Deborah Fnsby <debsdesigns82@gmal com> wrote:
Good moming! | hope you had a wonderful weekend!

I noticed that an allotment revision came through for PRC 073. YAY! You will not have to move those
transactions for PRC 015. Thanks!

How is everything going?

Angie Ownbey

Assistant Finance Officer
Rutherford County Schools
382 West Main St

Forest City. NC 28043
828-288-2246 phone
828-288-2450 fax

aownbey@resnc.org

"Alle-mail correspondenee toand from this address is subject tothe North Carolinag Public Reconds Law, which may
result in monitosing and disclosure to thind parties, including law enforcement.”
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Google Vault - Re [EXTERNAL] PRC Q73 SNe2s, 2318\

Angie Ownbey

Assistant Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax

aownbey@rcsnc.oig

“All e-muil correspondence o and from this address 1s subject 1o the North Camoling Public Records Law, which may
result in monitoring and disclosure to third panies, including law enforcement.”

Angie Cwnbey

Assistant Finance Officer
Rutherford County Schools
382 West Main St

Forest City. NC 28043
828-288-2246 phone
828-288-2490 fax

acwnboy@resac.org

"All e-mail correspondence to and from this address is subject to the North Caroling Public Records Law, which may result in
monitosing and disclosure to third parties. including law enforcement.”
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Google Vau't - Re [EXTERNAL] Re IDEA Grant Anara 5147256, 2:43PM

Re: [EXTERNAL] Re: IDEA Grant Award

Jkelly@rcsnc.org Jolie Kelly Monday, January 29, 2024 at 1:38:53 PM Eastern Standard Time
To: debsdesigns62@gmatil com Deborah Frisby

Sure - I've already done 073,

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence 1o and from Ihis address is subject to the North Carolina Public Records Law (N. C. Gen.
Stal. § 132-1 et seq.), which may result in monitoring and disclosure to third parties, including law enforcement.
828-288-2240

On Mon, Jan 29, 2024 at 1:36 PM Deborah Frisby <ccbsdesignst2 @ gmal com> wrote:
Hey Jolie! Can we talk about this on Wednesday? These are a litle complicated. You can go ahead and enter the
journal entry for PRC 073..

Sent freom my iPhone

On Jan 29, 2024, a! 1:26 PM, Jolie Kelly <o /ly @ rcsnc arg> wrote:

In allotment #31 there is $5,500 for PRC 118. That is a different amount from the two award letters
(S9,500 and $4,000). Is this entered in Linq as a BJ?

<image.png>

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this addrass is subjact to the North Carolina Public Records
Law (N. C. Gen. Stat. § 132-1 et seq.), which may result in monitoning and disclosure to third partties,
including law enforcement

828-288-2240
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Doog'e Yau!t « e [EXTERNAL] Re: IDEA Grant Anard ST426 T43PM

On Mon, Jan 29, 2024 at 10:43 AM Deborah Frisby <debsdes gnsBZ@gmail com> wrote:
Finance will have to enter the budget in LINQ eveniually since you received the GAN letter, We can
discuss further on Wednesday if needed.

On Mon, Jan 29, 2024 at 10:39 AM Jolie Kelly < kelly @rcsnc org> wrote:

| didn't enter anything in budget builder or fund manager. | emailed the person over this grant to
make sure they were aware of the awards, as they are not currently in budget builder,

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public
Records Law (N. C. Gen, Stal § 132-1 et seq.), which may result in momitonng and disclosure to
third parties, including law enforcement.

828-288-2240

On Mon, Jan 29, 2024 at 10:37 AM Deborah Frisby <debsdesgnsb2@gmal com> wrote:
The process is different for federal funds and only federal budgets are entered in Budget
Builder. | just wanted to make sure that the budget you enter in LINQ matches the budget in
Budge! Builder hence the reason for the report. The revenue code will be 3.3600.PRC if that
helps.

On Mon, Jan 29, 2024 at 10.34 AM Jolie Kelly < «¢ly @rcsnc org> wrote:
| talked with Angie. | understand from her that the budget builder is just for federal funds
now that the onginal budget has been submitted. Apparently, the person that works with
each federal program enters them in the budget builder and | approve them and export them
1o DPI for approval.

They (whoever that is) don't make this easy to learmn.

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Fores! City, NC 28043

All email comespondence to and from this address is subject to the North Carolina Public
Records Law (N. C. Gen. Stat. § 132-1 et seq.), which may result in monitoring and
disciosure to third parties, inciuding law enforcement.

828-288-2240
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Google Vault - Re [EXTERNAL] Be 1DLA Grant Amatg 514125, 43P\

On Mon, Jan 29, 2024 at 10:24 AM Deborah Frisby <debsdesignsB2@amal com> wrote:
Hi Jolie,

No, you will have to prepare and enter a budget journal entry in LINQ. However, the
budget has been loaded in Budget Builder and you will need 1o use that budgel for your
journal entry. Go to Budget Builder, Tab labeled reports, scroll to tolal budget, select the
PRC you wan!, hit refresh and that should give you the budge! tha! has been loaded. Use
that report to build your budge! journal entry to enter into LINQ. Does this make sense?

Let me know if you have any questions or if | may help you navigate through Budget
Builder.

On Mon, Jan 29, 2024 at 10:12 AM Jobe Kelly < kelly @rcsnc org> wrote:
I'm oK.

So the IDEA s not a Ling budget amendment, bul you do it in Budget Builder? | have
not been in there yet.

Yes, | say #33 this morning. | will get it in there today so it can be part of the BOE
agenda item.

Thanks,

Jolie

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina
Public Records Law (N. C. Gen. Stat. § 132-1 e! seq.), which may resull in momitoring
and disclosure to third parties, including law enforcement.

828-288-2240

On Mon, Jan 29, 2024 at 9:42 AM Deborah Frisby <debsdesgns62 Zgmal com> wrole:

On another note, | noticed allotment revision #033 drepped with money for PRC 073.
This will eiminate a negative line item in the State Public School Fund once you post
that budget journal entry. YAY!

How are things going there?
On Mon, Jan 29, 2024 at 9:37 AM Deborah Frisby <debsdesgnst2@agmal com>
wirale.

Good moming Jolie! | hope you had a wonderful weekend!

Yes, you will have to do an amendment. You will be able to find a budget for these
two PRCs in Budget Builder. Do you know how to look that up? Thanks!

htpsfjediscavery googie com/discaveryDitplayMessagetmedble s _QICLYQI7_ ANV IQDOAGQINEIFas0mad W SIWIgACher=Taltehaut huser=0
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Gaog'e Vault - Re: [EXTERNAL] Re: IDEA Grant Amatd 1426, TA3PM

On Mon, Jan 29, 2024 a1 8:38 AM Jolie Kelly <jxeily@rcsnc org> wrote:
Good Moming.

We have received two grant awards for IDEA. | am assuming thal we need to do
a budget amendment for these awards seeing there is nolhing in the system yet,

Please review and let me know if I've got this right.
Thanks,

Jolie

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All amail comespondence to and from this address is subject to the North
Carolina Public Records Law (N. C. Gen. Stat, § 132-1 et seq.), which may result
in monitoring and disclosure to third parties, including law enforcement.
828-288-2240

"All e-mas! cormespondence to and from this address is subject to the North Caroling
Public Records Law, which may result in monitoring and disclosure to third panties,
including law enforcement.”

“AlLe-muail correspondence toand from this sddress is subject to the North Carolina Public
Records Law, which may resullin monitonng and disclosure to thied parties, incloding law
enforcement.”

*All e-mail cormespondence to and from this address 1s subject 1o the North Carolina Public Records
Law, which may resultin monitosing and disclosure to thind parties, including law enforcement,”

*All e-mail correspondence to and from this address is subject to the North Carolina Public Reconds Law,
which may eesult in monitonng and disclosure to third parties, including law enforcement.”

"All e-mail comrespondence to and from this sddress s suhject to the North Carolina Public Reconds Law, which
may eesultin monitonng and disclosure to third panies, including law enforcement.”

Ao Jlecscovery google comascove nyDapayNessageTm 406e3b _qrCLYQI7T_ANVayIgeG0eqiiI1F 2a0meaWsivighlocker=1alsedauthuserzQ Page s ol &



Gocg'e Vaull - e [EXTLANAL] Re PRC 882 JT4j38, 2 43PN

Re: [EXTERNAL] Re: PRC 882

jkelly@rcsnc.org Jolie Kelly Friday. January 26, 2024 at 4:05:39 PM Eastern Standard Time
To: debsdesigns62@gmail.com Deborah Frisby

| hope you have a great weekend 1co. Here is my draft of the school budgets, PRC 081 and 882. You had already
done most of the work on 0681. So Mr. Torvinen has some meney in there (location 340). Only the green tabs on the
Excel are for this work.

Thanks,
Jolie

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email corraspondance [0 and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stal. § 132-1 et seq.), which may result in monitoring and disclosure to third parties. including law enforcement.
828-288-2240

On Fni, Jan 26, 2024 a1 4:03 PM Deborah Frisby <debsdesignsf2Egmal com> wrote:
Thanks Jolie! | hope you have a great weekend!

Sent from my iPhone

On Jan 26, 2024, at 12:31PM, Jole Kelly < xelly Drcsne org> wrote:

Seeing you are offline a bit today. | also asked Angie aboul the discretionary PRC. Here's the answer.

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Stree!
Forest City, NC 28043

All email correspondence to and from Ihis address is subject to the North Carolina Public Records
Law (N. C. Gen. Stat. § 132-1 et seq.). which may resull in monitoring and disclosure to third parties,
inciuding law enforcement.

828-288-2240
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Googe Vau't - Re [EXTERNAL] Re: PRC BE2 A14126, T:43PM

Forwarded Conversation
Subject: PRC 882

kelly@resnc.oig

N

acwnbey@rcsnc org

Can you tell me anything about PRC 882 - Discretionary. At whose discretion? I'm wondering if we
can move money from 882 to 801.

Thanks,

Jolie

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Stree!
Forest City, NC 28043

All email correspondence to and from this address is subject lo the North Carolina Public Records
Law (N. C. Gen. Stat. § 132-1 et seq.), which may resull in monitonng and disclosure lo third parties,
including law enforcement.

§28-288-2240

acwnbey @ rcsnc 014

L)

jrelly@ircsnc.org

!

The 882 funds are allotted to the schools to spend at their discretion for other than instructional items
if necessary. It is part of that school aliotment worksheet and is calculated based on the ADM. The
schools are given funds in 2,061 and 2.882. There is an allotment t0 high school bands that can carry
over each year. Also, there is an allotment for the school nurses to purchase supplies at each school,

*All e-mail correspondence to and from this address is subject t the North Carolina Public Records Law,
which may result in monitoring and disclosure 1o third panties, including law entorcement.”

Angie Ownbey

Assistant Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phone
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Geogle Vault - Re: [[XTERKAL) Re: PRC 682 518725, 2:81P\

828-288-2450 fax

aownbey@rcsnc.org

*All ¢-mail correspondence to and from this address is subject 10 the North Carvlina Public Reconds Law, which
may resull in monitoring and disclosure to thind parties, including faw enforcement.”

jkelly@rcsnc.org

acwnbey@rcsnc.org

Thank you for the cianfication.

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 Wes! Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject fo the North Carolina Public Records
Law (N. C. Gen. Stal. § 132-1 et seq.), which may rasult in monitoring and disclosure to third parties.
including law enforcemeant.

828-288-2240

*All ¢-mail comespondence 10 and from this sddress is subject to the Nodth Caroling Public Reconds Law, which
may result in monitoring and disclosure 10 thied parties, including law enforcement.”

Attachments:
JE Template.xlsx 1.0M
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Goog'e Waslt - Ro: [EXTERNAL] Re: School Budgers SIA26, T 44PM

Re: [EXTERNAL] Re: School Budgets

jkelly@rcsnc.org Jolie Kelly Friday, January 26, 2024 at 11:49:35 AM Eastern Standard Time
To: debsdesigns62@gmail.com Deborah Frisby

Thanks

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subjoct to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.). which may result in monitonng and disciosure to third parties, including law enforcement.
828-288-2240

On Fn, Jan 26, 2024 a1 11:49 AM Deborah Frisby <densdesignsB2E@gmal. com> wrote:
YOU'RE DOING A FABULOUS JOB!!!! &

On Fri, Jan 26, 2024 at 11:47 AM Jolie Kelly < xelly@rcsnc org> wrote:
Just hope | don't do it the hard way (like last thing | ired) LOL

Working on the Finance Budge! now as a practice run.

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondaence to and from this address is subject to the North Carolina Public Records Law (N, C.
Gen. Stat. § 132-1 et seq.), which may result in monitoring and disclosure to third parties, including law
anforcament.

828-288-2240

On Fn, Jan 26, 2024 at 11:46 AM Deborah Frisby <densdesgnsB2Egmall com> wrote:
Perfect...thanks!

On Fn, Jan 26, 2024 a1 11:11 AM Jole Kelly < kelly @rcsnc org> wrote:
ok, I'm going to work on something for Wednesday to talk over.
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Goagle Vault - Re: JEXTEANAL] Re: Szhool Dudgels 514)25, 2 44apM

Thanks,

Johe

Jole Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C.
Gen. Stat, § 132-1 et seq.), which may result in monitoring and disclosure to third parties, including law
enforcement.

828-288-2240

On Fni, Jan 26, 2024 at 11,10 AM Deborah Frisby <debsdes:gnsB2 @ gmail com> wrote:
| think it is mainty local Funds.

On Fn, Jan 26, 2024 at 11:09 AM Jole Kelly < kelly@rcsnc org> wrote:
Yes, | dont think he is worrned about the staff numbers.

| would like 1o work on this, but I'm not sure if it is just local funds, or would it include funds 1 and 3.

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Scheols
382 West Main Street
Fores! City, NC 28043

All email correspondence o and from this address is subject to the North Carolina Public Records Law
(N. C. Gen. Stat. § 132-1 et seq.). which may resull in monitoring and disclosure (o third parties,
including law enforcement.

828-288-2240

On Fri, Jan 26, 2024 at 11:07 AM Deborah Frisby <debsdesignsS2@gmal com> wrole:
Hi Jolie,

Do you think this principal is referning 1o the supplies and materials allotment that me, you and Angie
discussed?

On Fri, Jan 26, 2024 a! 9:39 AM Jolie Kelly < ke'ly @ rcsnc org> wrote:
So | had another principal come in yesierday wanting 1o know when he was going to get his "school
budget.”
For the school budgets they are asking for, I'm assuming they are only talking about non-personnel
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Google Vault - Re: [EXTERANAL] Ra. Schoot Budgels SN&125 2 44PM

lines. but would that cross over funds? Or s it just fund 2.

Right now | am locking at the three over budget PRCs in Fund 2. Some of it is due to POs, but I'm
stll interested in why we are letting POs with no available budget to support them. Then [l look at
the other funds.

Thanks,
Jole

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records
Law (N. C. Gen. Stat. § 132-1 el seq.), which may resuvit in monitoring and disciosure to third
parties, including law enforcement.

828-288-2240

*All e-mail correspondence to and from this addeess is subject 1o the North Carolina Public Records Law,
which may reseltin monitoring and disclosure to thind parties, including law enforcement.”

"All e-mal correspondence toand from this address is subject to the North Carolina Public Reconds Eaw, which
may eesult in montoning and disclosure 1o third parties, including law enforcement.”

*All e-mail correspondence to and from this address is subject o the North Carolina Public Records Law, which may
result in monitonng and disclosure to thind parties, including law enforcement.”

"All e-mail correspondence 1o and from this address is subject to the North Carolina Public Records Eaw, which may result
in monitoring and disclosure 1o third partics, including law enforcement
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Gocgle Yaylt - Re. [TXTEANAL] Re PRC 882 - Discretonary S5114)35, T a4PM

Re: [EXTERNAL] Re: PRC 882 - Discretionary

Jkelly@resnc.org Jolie Kelly Friday, January 26, 2024 at 11:11:58 AM Eastern Standard Time
To: debsdesigns62@gmail.com Deborah Frisby

Ok, let me know. Thanks

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject o the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), which may result in monitonng and disciosure 1o third parties, including law enforcemant.
828-288-2240

On Fri, Jan 26, 2024 at 11:11 AM Deborah Frnisby <densdesgnst2 @gmal’ com> wrote:
Let me look at that this evening. | do not have that laptop with me today. & &

On Fri, Jan 26. 2024 at 11:10 AM Jolie Kelly <«coly@rcsnc. org> wrote:
What is this PRC and at whose discretion? PRC needs more money, can you move funds from 882 to 8017

Jobe Kelly, CPA, CPFO
Cheef Finance Officer
828-288-2240

Rutherford County Schools
382 Wes! Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Lav (N. C.
Gen. Stal. § 132-1 el seq.), which may resull in montonng and disclosure o third parties, including law
enforcement.

B28-288-2240

"All e-mail correspondence to and from this address is suhject 1o the North Carolina Public Records Law, which may result
in monitonng and disclomure o third parties, sncleding law enforcement.”
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Doog'e Vault - Re: [[XTCRNAL] Re. SRO 518025, 2:45PM

Re: [EXTERNAL] Re: SRO

debsdesigns62@gmail.com Deborah Frisby Friday, January 26, 2024 at 11:11:44 AM Eastern Standard Time
To: jxelly@rcsnc.org Jehe Kelly

You're welcome!

On Fn, Jan 26, 2024 at 11:08 AM Jolie Kelly < kelly Srcsnc org> wrote:
ok, thanks

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), which may result in monitonng and disclosure to third parties, including law enforcement.
828-288-2240

On Fri, Jan 26, 2024 at 11:06 AM Deborah Frisby <debsdesgnst2@amail com> wrole:
Hi Jolie,

There was a communication from the Center of Safer Schools stating that more money for Safe Schoois had
been awarded. There were not any details with the communication. Dr. Teague might know more.

Yes, | agree with your statement about the PO. We do not need things out of whack, nght?

On Fri, Jan 28, 2024 at 10:16 AM Jolie Kelly <jxe |y @ rcsnc org> wrole:
Did you say that we were geting more SRO meney the other day? If so, | would assume that it is from the
State. Looking althe Fund 2 budget and SROs (039) are over budget, including POs, by approximately
$161,000.

After reviewing the PO against the latest bill it appears that there have been several change in officers. The
PO is for an entire year. Would it make sense 10 only let a PO for 6 months? | think this is way out of
WACK now.

Thanks,

Jolie

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Streel
Forest City, NC 28043
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Google Vault - Re [EXTERNAL] Re: 580D §)14/25, 2:45PM

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C.
Gen. Stal. § 132-1 at seq.), which may result in monitoring and disclosure to third parties, including law
enforcament.

828-288-2240

*All e-mail comrespondence to and from this addeess is subject 10 the North Caroling Public Records Law, » hich may
result in monitoring and disclosure to third parties, including Law enforcement.”

"All e-mail correspondence to and from this address is suhject to the North Carolina Public Records Law, which may resultin
monitoring and disclosure to thied parties, including law enforcement.”
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Google Vault - Re: [CXTEANAL] Re. Teacher Caode S114)75 46PN

Re: [EXTERNAL] Re: Teacher Code

jkelly@rcsnc.org Jolie Kelly Friday, January 26, 2024 at 9:20.07 AM Eastern Standard Time
To. debsdesigns62@gmail com Deborah Fnsby

Yes. we would have to move someone out of 001 and | agree thal is the better place from a budge! standpeint. | don't
know the qualfications for 103 teachers, or if there are any.

Jobe Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email comrespondance to and from this addrass is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), which may rasult in monitoring and disclosure to third parties, inclding law enforcament.
828-288-2240

On Fri, Jan 26, 2024 at 9:12 AM Deborah Frisby <debsdesignsS2@gmail com> wrote:
Good moming' Happy Friday! | would suggest putting her in State PRC 001, What is the criteria for being paid out
of PRC 1037 Is there someone in PRC 001, that is lower paid, that we can push to PRC 103. We will have 1o free
up a position in PRC 001.

Jolie, what are your thoughts?

Sent from my iPhone

On Jan 26, 2024, at 9.07 AM, Angie Ownbey <aownbey @rcsnc org> wrole:

Good morning,

We hired a teacher to replace one that had resigned. The former teacher was paid from federal PRC
103. The new teacher had an expired license so she was put at pay A0 and in local. She now has an
active license wath Master pay at step 15 which is 5,837 per month. Where should | put her State or
ESSER? | am sure Dr. Silver doesn't want her in 103 since she is highly paid.

Thanks

Angie Ownbey

Assistant Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax

acwnbey@rcsnc.org
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Google Vault - Re: [EXTEANAL] Re: Teacher Code 5114/25 2 36PK

*All ¢-mail commespondence 1o and from this sddress is subject to the North Carolina Public Reconds Law, which
may result in monitoring and disclosure 1o third panties. including law enforcement.”

Alips Jlecnconery acgle comoacovery/DiaplayMerrsgelm - 4E5e 5082 _sPLLPTAVF LavF i wefvolatth, Yedgoeblel InAocker=TalsefauthutersQ Page 2012



Gotyg'le Vault « [IXTERNAL] Re: Teacher Code 514136 T 40P

[EXTERNAL] Re: Teacher Code

debsdesigns62@gmail.com Deborah Frisby Friday, January 26, 2024 a1 9:12:20 AM Eastern Standard Time
To: aownbey@rcsnc.org Angie Ownbey
Cc: jkelly@rcsnc.org Jolie Kelly

Good morning! Happy Friday! | would suggest putting her in State PRC 001. What is the criteria for being paid out of
PRC 1037 Is there someone in PRC 001, that is lower paid, that we can push to PRC 103. We will have to free up a
position in PRC 001.

Jolie, what are your thoughts?

Sent from my iPhone

On Jan 26, 2024, at 9:07 AM, Angie Ownbey <aownbey@rcsnc org> wrote:

Good morning,

We hired a teacher to replace one that had resigned. The former teacher was paid from federal PRC 103. The new
teacher had an expired license so she was put at pay A0 and in local. She now has an active license with Master pay
at step 15 which is 5,837 per month, Where should | put her State or ESSER? | am sure Dr. Silver doesn't want her
in 103 since she is highly paid.

Thanks

Angie Ownbey

Assistant Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2450 fax

aocwnbeyg@resnc org

“All e-mail correspandence 1o and from this sddeess is subject 10 the North Carolina Public Records Law, which may result in
monitoring and disclosure 1o thied patties, including law enforcement.”
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Oaog'e Wault » Re: [EXTERNAL] Checkin 514)25 2:46PM

Re: [EXTERNAL] Check In

debsdesigns62@gmail.com Deborah Frisby Thursday, January 25, 2024 at 3:19.00 PM Eastern Standard Time
To: jkelly@rcsnc. org Jolie Kelly

She's a workhorse!

On Thu, Jan 25, 2024 at 2:47 PM Jolie Kelly < xelly @rcsnc org> wrote:
Sitling with Angie on Reqgs and POs. She won't let me quit.

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email comrespondance to and from this addross is subjact to the North Carolina Public Records Law (N. C. Gen.

Stat. § 132-1 el seq.), which may result in monitonng and disclosure to third parties, including law enforcement.
B2B-288-2240

On Thu, Jan 25, 2024 at 2:46 PM Deborah Frisby <devsdesignsE2@gmall com=> wrote:
Hi Jolie,

How is your afternoon going? Is there anything | may help you with?

"Alle-mail correspondenee toand from this sddress is subject 1o the North Caroling Public Records Law, which may resultin
moaitoring and disclonure to third parties. incleding law enforcement.”
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Goog'e Vau't - Re: [[XTERNAL) PRC 055 Current Payroll Assignments SNaj2e, 2478\

Re: [EXTERNAL] PRC 055 Current Payroll Assignments

debsdesigns62@gmail.com Deborah Frisby Thursday, January 25, 2024 at 9:59:15 AM Eastern Standard Time
To: jkelly@rcsnc.org Jole Kelly

Hi Jolie,
Thanks for this infermation. We can discuss again once he sends you his requested funds.

On Thu, Jan 25, 2024 a! 9.49 AM Jolie Kelly <jxelly@rcsnc org> wrote:
FYI - All of the staff in 055 have been confirmed by Mr, McCluney and Mrs. Carpenter as working at the facility. To get
him more money we have 10 at least move someone. | wonder if he really needs 3 TAs.

He has not provided his requested funds fo the next 6 month yet.

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 el seq.). which may resuit in monitonng and disclosure fo third parties, including law enforcement.
828-288-2240

On Wed, Jan 24, 2024 at 2:43 PM Deborah Frisby <debsdes:gns62@gmail com=> wrote:
Hi Jolie,

This document is attached.

Let me know if you have any questions, Thanks' Have a great evening!

“All e-mail cormespondence 1o and from this addeess is subject 1o the North Camling Public Records Law, which may result in
monitorng and disclosure to thied panies, including Law enforcement.”
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Google Vault - Re: [[XTERNAL] Budget Jouns! Entry for State PRC ©09 and PRC D1 51425, 247PU

Re: [EXTERNAL] Budget Journal Entry for State PRC 009 and PRC 011

debsdesigns62@gmail.com Deborah Frisby Thursday, January 25, 2024 at 8:44:20 AM Eastern Standard Time
To: jxelly@rcsnc.org Jolie Kelly

You're most welcome! Sometimes my brain is slow... Have a good day! I'll touch base with you a little later

Sent from my iPhone

On Jan 25, 2024, at 8:43 AM, Jolie Kelly < ke'ly @rcsnc org> wrote:

Ok, thanks.

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stal. § 132-1 et seq.), which may resuit in monitonng and disciosure to third parties, including law enforcement.
828-288-2240

On Thu, Jan 25, 2024 a! 8:42 AM Deborah Frisby <cebsdesignsi2 @ gmail.com> wrate!
And it dawned on me that that code is probably set up, but it's at a locabon not the parent account. That's probably
why that code is not showing in the system since the longevity was paid at a location,
Sent from my iPhone

On Jan 25, 2024, at 8:40 AM, Jole Kelly < kelly @rcsne org> wrole:

Ok I'll review it with her, thanks.

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 Wes! Main Street
Forest City, NC 28043

All email correspondance to and from this address is subject to the North Carolina Public Records
Law (N. C. Gen. Stal. § 132-1 et seq.), which may result in monionng and disclosure to third parties,
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Goog'e Vault « Ro: [EXTERNAL] Bucget Journal Entty for State PRC 000 anc PRC G0N 814,25, 2:47Pm

including law enforcement.
828-288-2240

On Thu, Jan 25, 2024 at 8:39 AM Deborah Frisby <debscesgnsb2@gmail com> wrote:
Good moming! Happy Thursday. There was a longevity payment made out of a 7000 senes
purpose function code last year so | concluded that thal person would get longevity again. Angie
might be able to help you with that, And | could've used the wrong code. <
Sent from my iPhone

On Jan 25, 2024, at 8:32 AM, Jobe Kelly < kellyDrcsnc org> wrote:

Question - the code 1.7200.009.184, | think 7200 is nutrition services. Is
that correct? We don't currently show that purpose code in 009,

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina
Public Records Law (N. C. Gen. Stat. § 132-1 et seq.). which may result in monionng
and disciosure lo third parties, including law enforcement.

§28-288-2240

On Wed. Jan 24, 2024 at 3:41 PM Deborah Frisby <debsdesignsB2@gma: com>
wrote:

Hi Jolie,

This entry is attached.

Let me know if you have any questions. Thanks!

"All e-mail correspoadence to and from this sddress is suhject to the North Carolina Public
Records Law, swhich may resultin monitoring and disclosure 1o thied panies, including Law
entorcement.”

"AlLematl correspondence toand from this address is subject 1o the North Carolina Public Records Law, which
may result in monttonng and disclosure o third panties, including law entorcement.”

“AI eamail correspondence o and From thes address is subgect o the North Carolinag Public Records Faw, which may result in
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Google Vaull « Re: [EXTEANALL Budget Journal Entry for State PRC 009 and PRC O11 5014825, 2.47PM

moaitoring and disclosure o thind parties, including law enforcement.”
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Geoghe Vault « Re: [[XTERNAL] Payroll Asuigament Noves 10 PRC 183 53025, TATPM

Re: [EXTERNAL] Payroll Assignment Moves to PRC 181

jkelly@rcsnc.org Jolle Kelly Wednesday, January 24, 2024 at 3:40.08 PM Eastern Standard Time
To: debsdesigns62@gmail.com Deborah Frisby
Cc: aownbey@rcsnc.org Angie Ownbey

I'm fine with it.

Johe Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), which may result in monitoring and disclosure to third parties. including law enforcamant.
828-288-2240

On Wed, Jan 24, 2024 a1 3:39 PM Deborah Frisby <debsdesignsE2Egmail com> wrole:

I'm okay with moving her. | may or may not have gone over the 10 positions a smidge. & &y As long as Jolie is
cool with it! Thanks!

On Wed. Jan 24, 2024 at 3:36 PM Angie Ownbey <aownbey@rcsnc org> wrote:
Christine Stines started on January 4th. Do we need to move a different employee?

On Wed, Jan 24, 2024 at 12:22 PM Deborah Frisby <debsdesignsG2@gmal com> wrole:
Good afternoon,

Please find attached this spreadsheet for addiional payroll assignment moves to PRC 181. These moves are
effective back to the beginning of the 2023-24 fiscalischool year.

These moves were discussed and approved at the ESSER Il spenddown meeling held on January 12th.

Please let me know if you have any questions or concerns. Thanks so much! Have a great afternoon!

Angie Ownbey

Assistant Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax

acwnbey@resnc.org
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Googhe Vault « Re: [EXTERNAL] Payrol! Asyigament Maves ta PRC 11 51825, T4T7PNR

*All e-muail correspondence to and from this address is subject o the Noeth Carolina Public Records Law, which may resull
in monitoring and disclosure to thind parties, including Faw enforcement.”

"All e-mail cormespondence 10 and from this address is suhject to the North Carolina Public Records Law, which may result in
monitofing and disclosure to third panties, including law enforcement.”
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Geogle Vault - Aliotment Entnes 6Nasls, 2apkPn

Allotment Entries

Jkelly@resnc.org Jolie Kelly Wednesday, January 24, 2024 at 10.20:16 AM Eastern Standard Time
To: debsdesigns62@gmail.com Deborah Frisby

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this addrass is subjact to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 at seq.). which may result in monilonng and disclosure to third parties, including law enforcement.
828-288-2240

Attachments:
Allotment #27.xIsx 23k
Allotment #29.xIsx 19k
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Google Vault - [EXTERANAL] Re Dver Buoget PRCs 51425 2aBPN

[EXTERNAL] Re: Over Budget PRCs

debsdesignsé2@gmail.com Deborah Frisby Tuesday, January 23, 2024 at 5:03:11 PM Eastern Standard Time
To: jkelly@rcsnc. org Jolie Kelly

Good afternoon! I'll be ready!!!

Let me review this. I'll let you know!
Have a great evening'

Sent from my iPhone

On Jan 23, 2024, at 4:55PM, Jolie Kelly < kelly Zrocsnc org> wrole:

Good afternoon,

We've got a lot to talk about tomorrow.

Here is an over budget PRC document that | put together. Wil this work or is there an easier way?
Thanks,

Jolie

Jobe Kelly, CPA, CPFO
Chief Finance Officer
B828-288-2240

Rutherford County Schools
382 Wes! Main Street
Forest City, NC 28043

All email correspondence 1o and from this address is subject to the North Carolina Public Records Law (N. C. Gen,
Stat. § 132-1 et seq.), which may result in monitoring and disclosure to third parties, including law enforcement.
828-288-2240

*All e-mail comespondence (o and from this address is subject to the North Carolina Public Records Law, which may resullin
monitonng and disclosure to thind parties, including law enforcement.”

<QOver Budget Report 1-23-24 xlsx>
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Google Vault - Re: [EXTLANAL] Cheching in 814725, -aBPM

Re: [EXTERNAL] Checking in

debsdesigns62@gmail.com Deborah Frisby Tuesday, January 23, 2024 at 10.19.08 AM Eastern Standard Time
To: jkelty@resnc org Jolie Kelly

No problem . Let me know if you need any help.

Sent from my iPhone

On Jan 23, 2024, a1 10:18 AM, Jolie Kelly < «ely@rcsnc org> wrote:

Ok, I think | can go from here. | just need to make sure it's the same level of school for the grant,

Thanks!

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schocls
382 Wes! Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), which may result in monitering and disclosure lo third parties, including law enforcement.
828-288-2240

On Tue, Jan 23, 2024 at 10:16 AM Deborah Frisby <debsaesgnsB2Egmall com> wrote:
Yes you are correct!

On Tue, Jan 23, 2024 at 10:15 AM Jole Kelly < kelly @rcsnc org> wrole:
Soif | look at PRC 031 and then lock at the location codes, like 350, with money expended that would tell me that
Forrest Hunt Elem. received these funds?

<image png>

Johe Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 Wes! Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), which may result in monitonng and disciosure to third parties, including law enforcament.
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Google Vault ~ Re: [EXTLANAL] Cheching in 814135, 2-4BPM

828-288-2240

On Tue, Jan 23, 2024 a1 9:29 AM Deborah Frisby <debsdesignst2@ gmal com> wrote:
Okay let me look at that aliotment.
Sent from my iPhone

On Jan 23, 2024, at 9:23 AM, Jobe Kelly < kelly Zrosnc org> wrole.

I need to identify one school within our Distnct that receives these funds and write something for a
grant applhcation,

Jole Kelty, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email corraspondence to and from this address is subject lo the North Carolina Public Records
Law (N. C. Gen. Stat. § 132-1 et seq.), which may result in momtonng and disclosure to third parties,
including law enforcement.

828-288-2240

On Tue. Jan 23, 2024 at 8:46 AM Deborah Frisby <debscesgns62@amail com> wrole:
Low wealth money is in PRC 031. Rutherford recewves these funds.

If you need to know what other distncts receive low wealth money, | can send you info about that.

Sent from my iPhone

On Jan 23, 2024, at 8:44 AM, Jolie Kelly <j<¢/ly@rcsnc org> wrote:

On more question. How can | tell f a school has receved low wealth supplemental
funding?

Jolie Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 Wes! Main Street
Forest City, NC 28043
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Google Vault « Re: [EXTEANAL] Chechirg in Bnar2e, TLHPM

All email correspondence to and from this address is subject to the North Carolina
Public Records Law (N. C. Gen. Stat. § 132-1 al seq.), which may result in monitonng
and disclosure to third parties, including law enforcement.

828-288-2240

On Tue, Jan 23, 2024 at 8:40 AM Jolie Kelly </xcl'y@rcsnc org> wrole:
PRC is better! Sure, that works for me.

Jole Kelly, CPA, CPFO
Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina
Public Records Law (N. C. Gen. Stal. § 132-1 et seq.), which may result in
monitoring and disciosure to third parties, including law enforcement.
828-288-2240

On Tue, Jan 23, 2024 at 8:39 AM Deborah Frisby <debsdesigns62@gmall com>
wirole:
No, that should be by PRC in the state budget. | will look at those today and we
can correct tomorrow.
Wil that work for you?

Sent from my iPhone

On Jan 23, 2024, at 8:37 AM, Jolie Kelly <j«xol'y@rcsnc org> wrote:

Good morning,

Angie said that we need to check for any line items that are over
budget and fix them every month Jan - (of course) June or we are
fined. Is that down to the object code? (1.5110.001.121)
Thanks,

Jolie

Jolie Kelly, CPA, CPFO

Chief Finance Officer

828-288-2240
Rutherford County Schools
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Goagle Vault - Re [EXTEANAL] Chechag in 5/14/25, 2 38PN

382 West Main Street
Forest City, NC 28043

All email commespondence to and from this address is subject to the
North Carolina Public Records Law (N. C. Gen. Stat. § 132-1 el
seq ), which may result in monitonng and disclosure to third
parties, including law enforcement.

828-288-2240

On Tue, Jan 23, 2024 at 8:30 AM Deborah Frisby
<gebsdesignsB2@gmail.com> wrote.
Good morming! Happy Tuesday. How are you today? Good luck
with your senior staff meeting today. | can't wait to see your
report that you have prepared. Reach out if you need anything.
Have a great day.

Sent from my iPhone
" All e-mail correspondenee o and from this address is subject (o the

North Carolina Public Records Law, which may result in monitoning and
disclosure to thind parties. including faw eatorcement.”

"All e-mail coreespondence to and from this sddress is suhject to the North Carvling Public
Records Law, which may resultin monitoring and disclosure 1o thind panies, including faw
enforcement.”

*All e-mail correspondence to and from this address is subject o the North Carolina Public Reconds Law, which
may result in moaitosing and disclosure to thind parties, including faw enforcement.”

*All e-mail correspondence to and from this address is subject o the North Caroling Public Records Law, which may result in
monitoring and disclosuee o thind parties, including faw ealorcement.”

Al e-mail correspondence 1o and from this address is subject 1o the North Carolina Public Records Law, shich may result in
menitoring and disclosure to thied parties, including law enforcement.”
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Googie Vaull - Re: [[XTLRNALY Mappy Morday! SNE25, 2490\

Re: [EXTERNAL] Happy Monday!

jkelly@rcsnc.org Jolie Kelly Monday, January 22, 2024 at 10:28:58 AM Eastern Standard Time
To: debsdesigns62@gmail.com Deborah Fnsby

Thanks

Jolie Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.). which may result in monitonng and disclosure o third parties, inciuding law enforcement.
828-288-2240

On Mon, Jan 22, 2024 at 10:28 AM Deborah Frisby <debscesigns62@agmail com> wrote:
Thanks' You have a grea! day too!

Sent from my iPhone

On Jan 22, 2024, at 10:27 AM, Jolie Kelly < kelly @rcsnc org> wrole;

Sure will, thanks. | hope you have a great day’

Jolie Kelly, CRFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 Wes!t Main Street
Forest City, NC 28043

All email correspondence (o and from this address is subject to the North Carolina Public Records
Law (N. C. Gen. Stat. § 132-1 et seq ), which may resuif in monitonng and disclosure to third parties,
inciuding law enforcement.

828-288-2240

On Mon, Jan 22, 2024 a1 10:26 AM Deborah Frisby <gebsdesigns82@gmail com=> wrote:
What a great idea! You go gird !!!
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Google Vault « Re: [EXTERANAL] Hapay Moaday! 514,28 236PN

Reach out if you need anything'

Sent from my iPhone

On Jan 22, 2024, at 10:24 AM, Jole Kelly <kelly@rcsnc org> wrote:

Hey!

| think I'm good for right now. | am working on learning more about what we spend
our local funds on. I'm taking the ZEB template and putting together an exampte from
local funds to go over at a senior staff meeting temerrow.

Thanks,
Jolie

Jole Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 Wes! Main Street
Forest City, NC 28043

All email corespondence to and from this address (s subject to the North Carolina
Public Records Law (N. C. Gen. Stal. § 132-1 et seq.). which may result in monitonng
and disclosure to third partes, including law enforcement,

828-288-2240

On Mon, Jan 22, 2024 at 8:57 AM Deborah Fnsby <cebsdesignsE2@gmar com>
wrole:
Good morning! Hope you had a wonderful weekend. How are you today? Is there
anything | may assist you with?

Sent from my iPhone

*All c-muail correspondence to and from this addeess is suhject 1o the North Carolina Public
Records Law, which may result in moaitoning and disclosure to thind parties, including faw
enforcement,”

*All e-mail correspondence to and from this address is subject to the North Carolina Public Reconds Law, which
may resultin moaitosing and disclosure to thind parties, including faw enforcement.”
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Google Vault - Fag: REaCH D55 Buoget 51328, 2.30PN

Fwd: REaCH 055 Budget

Jkelly@resnc.org Jolie Kelly Fnday, January 19, 2024 at 1:17:10 PM Eastern Standard Time
To: debsdesigns82@gmail.com Deborah Frisby

| sent you a meeting invite for 1 pm on Wednesday. Here is the email that he wants 1o discuss with us, |wanted you
there 1o help me out.

Thanks,

Jolie

Jole Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondance to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), which may result in monitoring and disciosure to third parties, including law enforcement,
828-288-2240

weeneseees FOMWarded message
From: Jeremiah McCluney < smcciun@rcsnc org>
Date: Fni, Jan 19, 2024 at 10:54 AM

Subject: Re: REaCH 055 Budget

To: Jolie Kelly <j<elly @rcsne org>

Ms. Kelly,

Did you have a time this morning that would work? | am free until my meeting with teachers at 1:15.

On Thu, Jan 18, 2024 at 12:09 PM Jeremiah McCluney <smcciun@rcsnc.org> wrote:
My only meeting scheduled for tomorrow is at 1:15. Anytime in the morning works for me.

On Thu, Jan 18, 2024 a1 11:44 AM Jolie Kelly < kelly @ rcsnc org> wrote:

Because | am sull very much in the learmning mode I'd Iike to see if we can meet tomorrow with the NCASBO
mentor as she may have some insights that will help us. What time would work best for you tomorrow?

Jolie

Jolie Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
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Goog'e Vaull - Fad REACH 055 Budget S5N4125 2497\

Forest City. NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C.
Gen. Stat. § 132-1 at seq.). which may resuit in mornitoning and disclosure to third parties, including law
enforcement.

828-288-2240

On Thu, Jan 18, 2024 at 10:43 AM Jeremiah McCluney < smcclun@icsnc org> wrote:
Ms. Kelly,

At your convenience | would like to discuss the 055 cooperative innovative high school funds. Below are some
budget numbers | pulled from past years as a reference. Last year is not good references and we can discuss
this at your convenience. | am needing an idea of wha! expenses | can pay for as we head toward the end of
the school year and gear up for the busiest time of the year for REaCH, Please feel free to call me at your
convenience,

2015-2016

5110 055 163 385 000 00 iREG CURR - SUBSTITUTE PAY - STAFF DEV $80.00

1

1 5110 055 163 385 385 00 REG CURR - SUBSTITUTE PAY - STAFF DEV $1,389.00
1 5110 055 311 385 385 00 CONTRACTED SERVICES $88,508 69
1 5110 055 312 385 385 00 REG CURR - WORKSHOP EXP/ALLOWABLE TRAVEL $2.911.60
1 5110 055 333 385 385 00 REG CURR - FIELD TRIPS $5.691.34
1 5110 055 342 385 385 00 |REG CURR - POSTAGE $294 00
1 5110 055 411 385 385 00 |REG CURR - SUPPLIES AND MATERIALS $31,950 32
1 5110 055 418 385 385 00 |REG CURR - COMPUTER SOFTWARE & SUPPLIES $1.550.08
1 5110 055 461 385 385 00 |REG CURR - FURNITURE & EQUIPMENT - INV $1.386 50
1 5110 055 462 385 385 00 |RZG CURR - COMPUTER EQUIPMENT - NV $0.00

2016-2017
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Gocg'e Yaull - Fad RTACH 055 Buager

514125, T:49PM

REG CURR - SUBSTITUTE PA

1 5110 055 163 385 000 00 $80.00
1 5110 055 163 385 385 00 REG CURR - SUBSTTUTE PA $2,595.00
1 5110 055 311 385 385 00 CONTRACTED SERVICES $49,054.03
1 5110 055 312 385 385 00 REG CURR - WORKSHOP EX $17.833.28
1 5110 055 333 385 385 00 REGCURR-FIELDTRIPS | $17.505.79
1 5110 055 342 385 385 00 REGCURR-POSTAGE | $258.00
1 5110 055 411 385 385 00 REG CURR - SUPPLIES AND | $65,876.38
1 5110 055 418 385 385 00 REGCURR - COMPUTER SOF $2,834.01
1 5110 055 461 385 385 00 REG CURR - FURNITURE & E! $2,642.06
1 5110 055 462 385 385 00 REG CURR -COMPUTER eQl $9,207.65
2017-2018

1 5110 055 163 385 385 00 REG CURR - SUBSTITUTE PA $2,185.50
1 5110 055 311 385 385 00 CONTRACTED SERVICES | $48.785.95
1 5110 055 312 385 385 00 REG CURR - WORKSHOP EX $412.45
1 5110 055 333 385 385 00 REG CURR-FIELD TRIPS | $5.166.74
1 5110 055 342 385 385 00 REGCURR-POSTAGE | $395.86
1 5110 055 411 385 385 00 REG CURR - SUPPLIES AND $6.307.62
1 5110 055 418 385 385 00 REG CURR - COMPUTER SOf $1,025.31

2018-2019

nias )jedscovery gocgle comaiscoveny/DiapayMessagetTm=db8e st BI6aCIIPAMELAI00eMmMAD.a_yPIVD2aCI10S0QRIOCker=talseauthuter=Q
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Goog'e Yaull - Fad RTACH 055 Budgat

5425, 2499\

1 5110 055 163 385 000 00 REG CURR -SUBSTITUTE PA $40.00
1 5110 055 163 385 385 00 REG CURR - SUBSTITUTE PA $2.475.00
1 5110 055 311 385 385 00 CONTRACTED SERVICES $45.000.00
1 5110 055 312 385 385 00 REG CURR - WORKSHOP E)C $586.81
1 5110 055 333 385 385 00 REGCURR-FIELD TRIPS | $6.687.98
1 5110 055 342 385 385 00 REG CURR - POSTAGE , $285.40
1 5110 055 411 385 385 00 REG CURR-SUPPLIES AND | $15,073.51
2019-2020 (Covid Year — Limited field trips/etc
1 5110 055 163 385 385 00 REG CURR - SUBSTITUTE PA $1,366.00
1 5110 055 311 385 385 00 CONTRACTED SERVICES $45,000.00
1 5110 055 312 385 385 00 REG CURR - WORKSHOP EX $130.00
1 5110 055 333 385 385 00 REG CURR -FIELD TRIPS $2,000.00
1 5110 055 342 385 385 00 REG CURR - POSTAGE $297.00
1 5110 055 411 385 385 00 REG CURR - SUPPLIES AND $15.185.24
1 5110 055 418 385 385 00 REG CURR - COMPUTER SOf $2,389.50
1 5110 055 462 385 385 00 REG CURR - COMPUTER EQI $11.223.70
2020-2021 -Covid Year (No Trips/ETC)
1 5110 055 163 385 385 00 REG CURR - SUBSTITUTE PAY - STAFF DEV $766,50
1 5110 055 311 385 385 00 CONTRACTED SERVICES $53,160.00
1 5110 055 342 385 385 00 REG CURR - POSTAGE $1,357.00
1 5110 055 411 385 385 00 |REG CURR - SUPPLIES AND MATERIALS $5,767.15

2021-2022
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Gozgle Vaull - Fad RESCH 055 Budgat

5110 055 311 385 385

00 CONTRACTED SERVICES

57425, 7490\

1 545542 83
1 5110 055 312 385 385 00 REG CURR - WORKSHOP EXP/ALLOWABLE TRAVEL $122.00
1 5110 055 333 385 385 00 |REG CURR -FIELD TRIPS $8.858 50
1 5110 055 342 385 385 00 |REG CURR - POSTAGE $67267
1 5110 055 411 385 385 00 |REG CURR - SUPPLIES AND MATERIALS $24.897.35
2022-2023

1 5110 055 163 385 385 00 REG CURR - SUBSTITUTE PAY - STAFF DEV $638.80
1 5110 055 311 385 385 00 CONTRACTED SERVICES $45,000 00
1 5110 055 312 385 385 00 |REG CURR - WORKSHOP EXP/ALLOWABLE TRAVEL $711.35
1 5110 055 333 385 385 00 REG CURR - FIELD TRIPS $18.921.50
1 5110 055 411 385 385 00 |REG CURR - SUPPLIES AND MATERIALS $11,225 60
1 5110 055 462 385 385 00 |REG CURR - COMPUTER EQUIPMENT - NV $2080.08
Thank you,

Jeremiah McCluney

Rutherford Earty College High School

828-395-4190

Fax 828-288-0285

"All e-mail correspondence to and from this address i1s subject 1o the North Carolina Public Records Law, which
may result in monitoring and disclosure to third parties, including law enforcement.”

“AlLesmail correspondence toand from this address is suhject to the North Carolina Public Records Law, which may
resull in monitoning and disclosure to third parties, including law enforcement.”

“All e-mail correspondence to and from this address 1s subject 1o the North Carolina Public Records Law, which may result
in monitoniag and disclosure o thind parties, incloding L enforcement.”

Thank you,

Jeremiah McCluney
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Gozgle Yaull - Re! [EXTEANAL] Re B items shared mith you 5426, 2.50PM

Re: [EXTERNAL] Re: 8 items shared with you

jkelly@rcsnc.org Jolie Kelly Friday, January 19, 2024 at 12.26:22 PM Eastern Standard Time
To: debsdesignsb2@gmail com Deborah Frisby

You're welcome.

Jolie Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 \West Main Street
Forest City, NC 28043

All email cormespondence lo and from this addrass is subject to the North Carolina Public Records Law (N. C. Gen.

Stat. § 132-1 ot seq.), which may result in monitoring and disclosure to third parties. including law enforcement.
828-288-2240

On Fri, Jan 19, 2024 at 12:11 PM Deborah Frisby <debsdesigns52 @ gmal com> wrote:
Thanks, Jobe.

On Fri, Jan 19, 2024 at 12:02 PM Jole Kelly (via Google Drive) <dnve-shares-noreply @goog'e com> wrote:

Jolie Kelly shared 8 items

Jolie Kelly (jxelly@rcsnc.org) has inviled you 1o view the following itlems.
Here are all the ESSERIZBES files for your review,

Thanks,

Jolie

(53 ESSER Funding Cliff Toolkit.pdf

(53 ESSER Asset Disposition Site.pdf
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Google Vault - Re: [IXTEANAL] Re B items shared mith you Sna125, 2:50PM

(5] ESSER Funding Cliff Toolkit Webinar.pdf

EJ zeB Template xIsx

__ Timeline Template for PSU Use

(5] Crosswalk for Sustainability [OLR- NCDPI).docx.pdf

(5] Zero based Budget Templates Document _ ESSER Cliff pdf

(5] NC Ed-Relevant Dashboards .pdf

If you don't want to receive files from this person, bleck tha sander from Drive

Google LLC. 1600 Amphitheatre Parsway. Mountain View, CA 94043, USA
You have receiwved this email because [kelly@resnc org shared files or Google Workspace
folders iecated in Google Drive with you

"All e-mail correspondence to and from this address is subyect to the North Caroling Public Records Law, which may result
in monitoging and disclosure o thied parties, including law enforcement.”
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[EXTERNAL] Re: SRO Award Documents

debsdesigns62@gmail.com Deborah Frisby Fnday, January 19, 2024 at 12:10:51 PM Eastern Standard Time
To: jkelly@rcsnc.org Jolie Kelly

Thanks Jolie, | will do some research on this and get back to you.

On Fn, Jan 19, 2024 a1 12.01 PM Jolie Kelly <j«<ely@rcsnc org> wrote:

Jolie Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford Ceunty Schocls
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 el seq.), which may resull in momitonng and disciosure lo third parties, including law enforcement.
828-288-2240

*All e-mail correspondence to and from this address is subject to the North Carolina Public Records Law, which may result in
momtonng and disclosere o thind partes, including aw eaforcement,”
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Re: [EXTERNAL] Today

jkelly@rcsnc.org Jolie Kelly Fnday, January 19, 2024 at 8:09.31 AM Eastern Standard Time
To: debsdesigns62@gmail.com Deborah Frisby

Sounds goed, talk to you then

Jolie Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), which may result in monitoring and disclosure to third parties, including law enforcement.
828-288-2240

On Fri, Jan 19, 2024 at 8:03 AM Deborah Frisby <dcbsces gns62@agmarl com> wrote:
I will call a1 10.00. Thanks!

Sent from my iPhone

On Jan 19, 2024, at 7:53 AM, Jobe Kelly < kelly @rosnc org> wrote:

Hey!
Good morming. | think any time after 9:30 would work for me.
Thanks,

Jolie

Johe Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email cormespondance to and from this address is subject to the North Carolina Public Records
Law (N. C. Gen. Stat. § 132-1 et seq.), which may resull in monitonng and disclosure to third parties,
including law enforcemant

828-288-2240

NHDs Jleciscovery gocgle. com/cacoveryDiaplayMestage ’m=dbde 5. PTAXNZUODIMNIGY s 0maF MY Y amaDsWaG TSplnGalocker=1asedauthuter=0 Pagetofr 2



Google Vault « Re: [EXTEANAL] Today B&(25, 2:51PM

On Fni, Jan 19, 2024 at 7:42 AM Deborah Fnsby <debsaesignsB2@gmal’ com> wrote:
Good moring! Due to weather conditions and icy roads, | will be working from home today. Let's
schedule a conference call to catch up. What tme would be convenient for me to call?

Thanks!

Sent from my iPhone

*All e-mail correspondence to and from this address is subject to the North Carolina Public Records Law, which
mray resullan moaitosing and disclosure to third parties, including law eaforcement.”
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Re: [EXTERNAL] Happy Thursday!

debsdesigns62@gmail.com Deborah Frisby Thursday, January 18, 2024 at 10:23:50 AM Eastern Standard Time
To: jxelly@rcsnc.org Johe Kelly

Okay...reach out if you need anything. Thanks.
On Thu, Jan 18, 2024 at 10:22 AM Jolie Kelly < kel yZrcsnc org> wrote:
It's going good. I'm in @ meeting right now.

On Thu, Jan 18, 2024 at 10:21 AM Deborah Frisby <dcbsdes.gns62 2 gmail com> wrote:
Hi Jolie,

Happy Thursday! How are you? How are things going there?

*All e-mail correspondence to and from this address is subject to the North Carolina Public Reconds Law, which may resultin
monitoring and disclosure to thind parties, including law eaforcement.”
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Re: [EXTERNAL] Indirect Cost for SY 2023-2024

jkelly@rcsnc.org Jolie Kelly Wednesday, January 17, 2024 at 12:18:48 PM Eastern Standard Time
To: debsdesigns62@gmail.com Deborah Frisby

ok, I'm doing the ethics training today seeing you are not here.

Jolie Kelly, CPFO

Chief Finance Officer
B828-288-2240

Rutherford County Schools
382 Wes! Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), which may resull in monitoning and disclosure to third parties, including law enforcement.
828-288-2240

On Wed, Jan 17, 2024 a1 12:17 PM Deborah Frisby <densdesignsB2E gmall.com> wrole:
Sure! How is everything else going?

Sent from my iPhone

On Jan 17, 2024, at 10:16 AM, Jobe Kelly < kelly @ircsnc org> wrole:

Maybe we can spend some time on this Friday.

Jolie Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 Wes! Main Street
Forest City, NC 28043

All email corraspondence to and from this address is subject to the North Carolina Public Records
Law (N. C. Gen. Stat. § 132-1 et seq.), which may resuit in monitonng and disclosure to third parties,
including law enforcement,

828-288-2240

Forwarded message -
Date: Wed, Jan 17, 2024 at 9.56 AM
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Google Vaultl » Re: [EXTEANAL] Inaeect Cost for SY 2023-2022 5148125, 2:51P\

Subject: [EXTERNAL] Indirect Cost for SY 2023-2024

To: jkelly@rcsnc.org <kelly@rcsnc org>

TO: Dr. David Sutton, Superintendent
Mrs. Jolie Kelly, Finance Officer

Sherry Suttle, School Nutrition Director

FROM: Janet Johnson, Assistant Director

Office of School Nutrition

DATE: January 10, 2024

INDIRECT COST IN THE SCHOOL NUTRITION PROGRAM FOR SY 2023-2024

Pursuant to General Statute 115C-450 and in accordance with the 2023-2024 agreement between
the Local Education Agency (LEA) and the North Carolina Department of Public Instruction/State
Board of Education (NCDPI/SBE) to administer the Federally assisted School Nutrition Programs,
the Office of School Nutrition is responsible for determining whether cach LEA may assess indirect
cost to the School Nutrition Program for the current school year. Consistent with the statute, the
number of month’s aperating balance for cach LEA's School Nutrition Program has been
determined based on the June 30, 2023 financial report (FCI-A) submitted via the School Nutrition
Technology System.

Based on data obtained tfrom the distriet’s school nutrition financial report (FC1-A), the number of
month’s operating balance for Rutherford County Schools has been determined to be 2,1900,
The LEA’s Schoal Nutrition Program has met the requirement of having at least two-month’s
operating balance and, as o result, the local Board of Education (BOE) may assess indirect cost to
the Program during the 2023-2024 School Year in accordance with established indirect cost
procedures at 8%, The solveney of cach LEA's School Nutrition Program will be examined
annually using the LEA's final audited financial statement. Should the month’s aperating balance
change, the local BOE may not be able to assess indirect cost in future vears,

The LEA's agreement to administer the School Nutrition Program indicates the district will assess
indirect cost in o manner that promotes the overall financial solveney of the program, Before
making the decision to assess indirect cost, please have o conversation with the LEA's School

AHPS [[eCCowery 0303/ COMTICom Iy DIpl MetsageTm=dDEeS08 1_jqh--arihiySraTo_B8d_F-BenDip@attdndocier=zfaliebauthuser=0 Pagelol 2



Google Vaull - Re: [EXTLRNAL] Increct Cost for SY 2023-7024 51825, 26180

Nutrition Director to discuss the program”s overull sustainability based on several administrative
and operational factors, In making the decision to assess indirect cost, it is important to examine the
status of the non-profit School Nutrition account and discuss any new and emerging needs related
to increasing and‘or sustaining high student participation. Although it is a non-profit operation,
federal regulations (7 CFR 210.14(b)) allow the maintenance of three months' operating balunce to
enable the School Nutrition Program to plan and budget for short and long-term expenses that may
impact future sustainability, including but not limited to commercial equipment (replacement and
repair), specialized personnel, increased food quality, and other investments that support the
provision of nutritious, appealing, affordahle meals to students.

In the event the LEA makes the decision to assess indirect cost, the Superintendent or designee
must notify the Oflice of School Nutrition, in writing, of their intent to assess indirect cost. The
communication,

preferubly by letter on LEA letterhead, should be addressed to me ot the e-mail referenced below
and should include the expected percentage that will be changed to the program (100%, 50% or a
set dollar amount) and frequency (monthly, quarterdy, etc.) of the payment.

Should you have questions regarding this communication. please contact Janet Johnson, Assistant
Director, Office of School Nutrition Division at (984) 236-2912 or via e-mail m
anctwilimmsohnsona dpine cov, Please also torward the letter of intent to me at this e-mail
address should the decision be made to assess indirect cost for the program year referenced in this
letter.

Thank you for your continued support of the School Nutrition Programs,

Jlaw

Visit us on the web at hips idp ne gov . All e-mail correspondence to and from this address is
subject 1o the North Carolina Public Records Law, which may result in monitoring and disclosure 1o
third parties, including law enforcement.

“All ¢-mail correspondence to and from this addeess is subject 1o the North Carolina Public Records Law, which
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may eesult in monitonng and disclosure to thind panties, incleding law enforcement.”
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[EXTERNAL] Check In

debsdesigns62@gmail.com Deborah Frisby Wednesday, January 17, 2024 at 10:12:19 AM Eastern Standard Time
To: jkelly@rcsnc.org Jolie Kelly

Hi Jole,

Happy Wednesday! How are you? How are things going there?

jkelly@rcsnc.org Jolie Kelly Wednesday, January 17, 2024 at 10:15:09 AM Eastern Standard Time
To: debsdesigns62@gmail.com Deborah Frisby

Ok 1 guess. 1 hope everything is ok at your place. I'm going to send you an email we got so you can go over it with
me on Friday,

Good luck with your appontments,

Jole

Johe Kelly, CPFO

Cheef Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email comespondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen,

Stat. § 132-1 et seq.), which may result in monitoring and disclosure to third parties, including law enforcement.
828-288-2240

On Wed, Jan 17, 2024 at 10:12 AM Deborah Frisby <cobsdesignsE2Egmail com> wrote;
Hi Jolie,

Happy Wednesday' How are you? How are things going there?
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Geogle Vault - Re [EXTERNAL] Chechng 1n 512126, 2:52PM

Re: [EXTERNAL] Checking In

jkelly@rcsnc.org Jolie Kelly Tuesday. January 16, 2024 at 3:07:02 PM Eastern Standard Time
To: debsdesigns62@gmail.com Deborah Frisby

| completely understand.

Jolie Kelly. CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stal. § 132-1 et seq.). which may resull in monitonng and disclosure to third parties, including law enforcement
828-288-2240

On Tue, Jan 16, 2024 at 3.06 PM Deborah Frisby <debscesgnst2@gmail com> wrote:
Okay, sounds good. Thank you. Sorry for the short notice but all this just transpired over the weekend and today.

On Tue, Jan 16, 2024 at 3.04 PM Jolie Kelly < kel'y @rcsnc org> wrote:
Thank you for that information!

| have also drafted the allotment entry for #27 for your review on Friday.

Good luck with all your appointments.

Jolie Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondaence o and from Ihis address is subject to the North Carolina Public Records Law (N. C.
Gen. Stal. § 132-1 et seq.). which may result in monitonng and disclosure to third parties, including law
enforcement.

828-288-2240

On Tue, Jan 16, 2024 a! 3.01 PM Deborah Fnsby <densdesigns82@gmail.com> wrote:
Hi Jolie,

I'm glad everything s okay.
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13528 T A2PM

Section 7 of HB 259 addresses the second year of the biennium budget, There are 2024-25 salary schedules

for teachers, principals, and central office administration posted in this document. Here is the link.

https /fwvav. dpi.nc govisession-law-2023-134h258v7 pdfidownload?attachment ?attachment

For 2024-25, the retirement matching rate is siated to go down 1o 24.04% Health insurance is slaled to go up 1o

S8095 per year per eligible employee (7% increase for current year) Non-certified pay increases are
proposed at 3%.

On another note, | will not be coming to Rutherford tomorrow. | have two appointments and my mom has one

appointment that | need to take her to. | plan on being there all day Friday

Thanks for your flexibilty. | am working on the budget amendment for PRC 181 and will have that ready for

review on Fnday. .

Let me know if you need anything or if | can help you with anything.

On Tue, Jan 16, 2024 at 2:09 PM Jolie Kelly <kaly Zrcsnc org> wrote:
Good afternoon,

I looked at my phone earfier and | did not see any text. | just got back from the bank and t's there_. weird.

I think everything is ok.

Taking a look at salary schedules. Dr. Ash and | wan! to update the ones we have control over, as neither
one of us likes the prior format. Do you happen to have any info on whal the percentage increases are for
this second half of the biennium? | tned googling it without any success. In reference to my salary, Dr. Sutton

said that it 1s scheduled to be a 3% CCLA, but | could not easily find anything online,
Thanks for checking in,

Jole

Jole Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N C.
Gen. Stal. § 132-1 et seq.). which may result in monitoring and disciosure to third parties, including law

enforcement.
828-288-2240

On Tue, Jan 16, 2024 at 1:48 PM Deborah Frisby <debsdesignst2@gmal com> wrole:
Hi Jolie,

| hope you're doing well Just checking in to see if all is good. | sent you a text this moming but didn't hear

back from you.
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Is there anything | may help with? Thanks,

“All ¢e-mail correspondence to and from this address is subject o the North Caroling Public Reconds Law, which may
result in monitonng and disclosure to thind panties, incliding law enforcement.”

“All e-mail correspondence to and from this address is subject o the North Caroling Public Records Law, which may result
i monitosing and disclosuee o thind parties. including faw ealorcement.”
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[EXTERNAL] Journal Entry for PRC 169 and PRC 170- GEER Fund

debsdesigns62@gmall.com Deborah Frisby Frniday, January 12, 2024 at 12.46.52 PM Eastern Standard Time
To: jkelly@rcsnc.org Jolie Kelly

Hi Jolie,

Based on the document shared with me in December and based on the Chart of Accounts for these two PRCs, | have
identified eligible expenditures for reimbursement.

Here is the journal entry for PRC 168 GEER Funds:

3.8100.169.395 Debit $36.025

2.5830.007.131. Credt $27.155
2.5830.007.211. Credit $2077
2.5830.007.221. Credt $6,793

Here is the journal entry for PRC 170 GEER Funds:

3.8100.170.395. Debit $40,000

3.5353.181.198 Crednt $30,150
3.5353.181.211  Credit $ 2,306
3.5353.181.221  Credit $7.544

| have attached supporting documentation 1o support this. Please retain this information. NCDPI will be requesting
this documentation at some point.

All that is required at this point is to enter the journal entnes.

Let me know if you have any questions. Thanks so much!

Attachments:
COVID Related Refund Processing.121323_jb.pdf 143k
GEER Expenditures 1,12,2024.xisx 73k
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5)14)25 2 63PM

Re: [EXTERNAL] PRC 083 for CTE - spreadsheet request

Jkelly@rcsnc.org Jolie Kelly Friday, January 12, 2024 a1 9:18:17 AM Eastern Standard Time

To: aownbey@rcsnc org Angie Ownbey
Thank you

Jolie Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen
Stal. § 132-1 et saq.). which may resuit in monitonng and disclosure to third parties, including law enforcement.

828-288-2240

On Fri, Jan 12, 2024 at 9:.08 AM Angie Ownbey <acwnbey Zrcsnc.org> wrole:

This is our Cook Spreadsheet company. Paige is the one who sends oul the install emails, update users and access

to only the spreadsheels.

On Fri, Jan 12, 2024 at 8:48 AM Jolie Kelly <j<cllyErcenc org> wiole:

Thank you Angie. Can you please explain to me how this company/individual is associated with setting up our GL

codes?

Johe Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from Ihis address 1s subject lo the North Carolina Public Records Law (N. C.

Gen. Stal. § 132-1 et seq.), which may result in monitoring and disciosure to third parties, including law
aenforcament.
828-288-2240

On Fn, Jan 12, 2024 a1 8:09 AM Angie Ownbey <acwnboy @ rcsnc org> wrote:
Yes, Piease add. Do you need me to send the spreadsheet?
Thanks
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On Thu, Jan 11, 2024 at 2:32 PM Paige Reeder <pa geXtransact com> wrole.
Jole and Ange,

I've gotten numerous emails from other LEAS to add this new PRC for CTE.

Do you need this added? Please advise.

Paige Reeder

his mossigo (inciudmg any attactunoals) may contiun confidental and privieged
nformation I you are ol the intended recipient, please nobfy the sender and dolete ol
copees of the angnal mossage vathout using ar discios:ing

Angie Ownbey

Assistant Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax

acwnbay@resnc.org

“All e-mail correspondence 1o and from this sddress is suhyect to the North Carolina Public Records Law, which may
resultin moaitoning and disclosure to third parties, including law enforcement.”

"All e-mal cormespondence to and from this address s subject to the North Carolina Pubiic Records Law, which may result
in monitonng and disclosure to thind parties, incledimg law enforeement.”

Angie Ownbey
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Assistant Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phone
828-288-2490 fax

aowinbey@rcsnc.org

“All e-muil comrespondence (o and Trom this address 1s subject to the Norh Carolina Public Reconds Law, which may result in
monitonng and disclosure to thind parties, including law enforcement”

*All e-mail correspondence to and from this address is subject to the North Carolina Public Records Law, which may resultin
montonng and disclosure to thind parties, including faw enforcement.®

Attachments:

image656248.png 13k
image813147.png 543
image161169.png 432
image157182.png 438
image104763.png 731
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Re: [EXTERNAL] Re: BOE Member Reqgest

jkelly@rcsnc.org Jolie Kelly Thursday, January 11, 2024 at 4:01:18 PM Eastern Standard Time
To: debsdesigns52@gmail.com Deborah Frisby

Ck, thanks.

Johe Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City. NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), which may result in monitoring and disclosure lo third parties, including lavw enforcement.
828-288-2240

On Thu, Jan 11, 2024 at 2:45 PM Deborah Frisby <tcbsdesgnss2Dgmail coms wrote:
Good afternoon! Thanks for the heads up. Let's lock at this tomorrow. | may have some insight on how we can
retrieve this data, Thanks.

See you tomorrow.

On Thu, Jan 11, 2024 at 2:35 PM Jobe Kelly < kelly G rcsnc org> wrole:
Good afternoon,

One of the board members has requested a side-by-side comparison of the FTEs by position and location for the
fall of 2019 and the fall of 2023. Dr. Ash is going to look at this from the HR Ling s:de. If she cannot get that
information, Dr. Sutton has asked if this data can be gollen from our side,

We have stanted some training for the Ling HR module, so Dr. Ash will reach out to the trainer to see if they know
a "magic” way to get the histoncal data. He was a pnor CFO (can't remember the name or the county).

Looking forward to seeing you tomofrow,
Jolie

Jolie Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email comespondence to and from this address is subject to the North Carolina Public Records Law (N. C.
Gen. Stat. § 132-1 el seq.), which may resull in monilonng and disclosure to third parties, including law
anforcameant,

828-288-2240
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*All e-mail correspondence to and from this address is subject to the Norh Carolina Public Records Faw, which may resule
in moaitoning and disclosure to thicd parties. including law enaforcement.®
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Geoogle Vault « Re: (EXTERNAL] Chechng In 514356 753PM

Re: [EXTERNAL] Checking In

jkelly@rcsnc.org Jolie Kelly Thursday, January 11, 2024 at 10:18:20 AM Eastern Standard Time
To: debsdesigns82@gmail.com Deborah Frisby

| think I'm good for night now.
Thanks,

Jobe

Johe Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schocls
382 Wes!t Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), which may result in monitoring and disciosure [o third parties, including law enforcement.
828-288-2240

On Thu, Jan 11, 2024 at 10.14 AM Deborah Frisby <cobsdesignsS2@gmal com> wrote:
Okay we can address that tomorrow. Is there anything | may help you with?

On Thu, Jan 11, 2024 at 10:02 AM Jolie Kelly < keily @rocsnc org> wrote:
It's going good.

| am working on the question of disposal of ESSER purchased assets. Working on the virtual enrcliment question
from the BOE (checking with Dr. Sutton about how he wants us to communicate with the board). Next I'm
working on the new allotments that came out, as | have not had a chance 1o look at them yet,

Tomorrow | wan! to 1alk about PTO and separation between them and RCS, what role | should play in any PTO
financial matters, and PTO using RCS purchase card and then reimbursing us.

Thanks,

Jolie

Jolie Kelly, CPFO

Chief Finance Officer

828-288-2240

Rutherford County Schools

382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C.
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Gen. Stat. § 132-1 el seq.), which may result in monitoring and disciosure to third parties, including law
anforcemeant.
828-288-2240

On Thu, Jan 11, 2024 at 9.57 AM Deborah Frisby <debsdesgns52@gmail com> wrole:
Hi Jolie,

Happy Thursday! How are you? How are things going there?

"All ¢-mail correspondence to and from this address is subject 1o the North Caroling Public Recoeds Law, which may resull
in montonng and disclisure to thind parties, including fsw enforcement.”
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Follow up from BOE Meeting

jkelly@rcsnc.org Jolie Kelly Wednesday, January 10, 2024 at 8:33:54 AM Eastern Standard Time
To: debsdesigns62@gmail.com Deborah Frisby

Good morning,

Again, thank you for your help. | am so glad you got home safe last night.

| believe we have 3 action items from the workshop:

1. # of virtual students for Vice Chair Ficklin, | have asked John 1o look this up

2. Comparnson stats from Stanley County Schools.

3. SRO spending, state, local and other sources. Can you pull this together for me or show me how to do this?

Here is the Standly ESSER graphic showing they have been steadily reducing their staff as student enrollment has
increased.
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What would be the best way to find out the counties that are most like RCS and to get their FTE stals?
Thanks,

Jolie

Jolie Kelly, CPRFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 Wes! Main Street
Forest City, NC 28043

All email corraspondance to and from this address is subject to the North Carolina Public Records Law (N, C. Gen.

Stat. § 132-1 et seq.), which may result in monitonng and disclosure (o third parties, including law enforcement.
828-288-2240
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Attachments:
image.png 64k
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[EXTERNAL] For flash drive

debsdesigns62@gmail.com Deborah Frisby Tuesday, January 9, 2024 at 4:42:18 PM Eastern Standard Time
To: jkelly@rcsnc.org Jolie Kelly

Attached

Attachments:
2023-2024 Local Current Expense Budget Report Deeper Dive 1.9.2023.xIsx 59k
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ESSER lll Doc

Jkelly@resnc.org Jolie Kelly Tuesday, January 9, 2024 at 3:22:10 PM Eastern Standard Time
To: debsdesigns62@gmail.com Deborah Frisby

Jolie Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schocls
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), which may result in monitoning and disciosure lo third parties, including law enforcement.
828-288-2240

Altachments:
ESSER Spending Profile 1-4-2024.pdf 468k
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Re: [EXTERNAL] Checking In

debsdesigns2@gmail.com Deborah Frisby Monday, January 8, 2024 at 2:18:31 PM Eastern Standard Time
To: jkelly@rcsnc org Jolie Kelly

Hi Jolia,

How's your afternoon going? Any update from Dr. Sutton on the information for tomorrow's Board meeling? Thanks!

On Mon, Jan 8, 2024 a! 10:55 AM Deborah Frisby <densdesigns82@gmaill.com> wrole:
Okay 1 will not bother you. Reach out if you need anything. |'ll touch base after lunch.

On Mon, Jan 8. 2024 at 10:54 AM Jolie Kelly <xoly@rcsnc org> wrote:
All s good. A few bumps during the Head Start fiscal review this moming. I'min a Ling HR module training
session nght now.

Jolhe Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 Wes! Main Street
Forest City, NC 28043

All email cormespondence to and from this address is subject lo the North Carolina Public Records Law (N. C.
Gen. Stat § 132-1 et seq.). which may resull in monilonng and disclosure to third parties. including law
anforcamant.

828-288-2240

On Mon, Jan 8, 2024 at 10:52 AM Deborah Fnsby <debsdesignst2@gmall cem> wrole.
Hi Jolie,

I hope you had a wonderful and restful weekend. How are you 7 How are things going there?

*All e-mail correspondence o and from this address is subject o the Nonh Carolina Public Records Faw, which may result
in monitoring and disclosure to third parties, including faw ealorcement.”
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[EXTERNAL] NCASBO Conference

debsdesignsé2@gmail.com Deborah Frisby Friday, January 5, 2024 at 3:36:19 PM Eastern Standard Time
To: dsutton@rcsnc.org David Sutton

Good afternoon Dr. Sutton. | hope you are having a great day'

I was cunious if any of the Finance Team will be attending the NCASBO conference February 5th -8th?

There are several sessions being offered that are impactful for the Finance Department,

One session offered will discuss the changes coming down on the new budgel code requirements. It 1S expected that
this new requirement will go into effect 7.1.2024. This will be a huge change for the Finance Department! The more
we can learn ahead of time, the greater the success in implementation.

Another sess:on offered is called Position Control-How to Implement Staffing Formulas. -a direction we want (o pursue
for RCS.

There will also be a session on the changes in the vendor for health insurance. Again, the more we can learn ahead of
ume, the better!

What are your thoughts? Thank you in advance for your consideration.

Have a greal weekend!
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[EXTERNAL] ESSER Ill Summary

debsdesignsé2@gmall.com Deborah Frisby Friday, January 5, 2024 at 2:10:10 PM Eastern Standard Time
To: jkelly@rcsnc.org Jolie Kelly

Hi Jolie,
This document is attached. Let me know your thoughls.

Thanks!

Attachments:
ESSER Il Summary 1.5.2024.docx 13k

Atipyfledincovery.Qod'e com/dncoveryDplayMetsageTm=4bEeSh LRBLTF-CyZaTI0MILPCmtudWqeg SYgInaXmighlacier=taliebavingier=0 Page 10t



Goog'e Vaull - Board Updato | Friday, January 5, 2024 61826, 2:47PR

Board Update | Friday, January 5, 2024

dsutton@rcsnc.org David Sutton Friday, January 5. 2024 at 11:32:18 AM Eastern Standard Time
To: pscott@resnc.org Paul Scott, pmorrow@rcsnc org Phillip Motrow, aprilm@rcsnc.org Apnl Mayse, 1shont@rcsnc.org
Tracy Shont, angelk@rcsnc.org Angel King, bnanney@rcsnc.org Brandi Nanney, rficklin@rcsnc.org Rick Ficklin

Dear Board Members,

I hope you all enjoyed the recent holidays with family and fnends. and that the new year is off to a good start for

each of you. Our students returned to begin the second semester of the school year yesterday, and it's geod 1o see
our classrooms and schools back in full swing. As the weekend approaches — perhaps with a hint of wantry weather in
the mix -- | have included several informational items in this week's updale, inciuding a preview of Tuesday’s Board
meeting. As always, please feel free to call me at your convenience if you need any additional information or have any
related questions | can help to answer.

Board Meeting | Tuesday, January 9, 2024

Given the recent holidays, | am including a preview of Tuesday's Board meeling in lieu of individual meetings. Mr.
Morrow and | reviewed the draft agenda by telephone yesterday morning. | have attached a copy for your
convenience and want to provide some addibonal detail around several of its features.

Work Session

We will hold a two-hour work session pnor to the business meeling on Tuesday evening. The work session will be held
in the Teacher Training Area (room 200, upstairs) from 5.00 PM unul 7:00 PM, and it will focus exclusively on school
budget and finance as we enter the FY 2024-2025 budget planning season.

I have asked chief financial officer Jolie Kelly, along with Deborah Frisby, her mentor from HIL Consullants provided by
NCASBO, to cover a wide range of related topics, including:

An overview of the strategy and construction of the budget for the current fiscal year;

A detailed look at expenses within the lecal current expense fund,

A preview of the FY 2023-2024 expenditure report Mrs, Kelly will formally present during the business meeting

(see my related footnote below).

4. Adetailed look at expenses currently supported by our remaining ESSER Il funds 1o offset revenue shortfalls
from cther sources; and

5. An early look at anticipated needs and considerations for the FY 2024-2025 budget.

badla i

Toward that end, they have prepared several excellent documents that | believe you will find helpful - and ones that
more fully and precisely answer Lingering questions several of you have raised abou! the organization of the local
current expense budget and ESSER spending.

| also want to offer a footnote around #3, above. In previous years, our former finance officer provided an expenditure
report to the Board every other month, and that report appeared on the Board’s consent agenda without any related
discussion during the meeting. | wan! to change that reporting in two ways. First, | wan! to increase its frequency so
that the Board receives an expenditure report every month. Second, | want to remove the report from the consent
agenda and entertain it as a business ilem so that it 1s properly presented and explained, and so that Board members
have regular, recurring opportunities to ask clarifying or other questions about its conlents. | believe the increased
attention will be beneficial, and | also believe the new approach will improve transparency for attendees and others
who may watch Board meetings online. Given those changes, and since this is the first meeting where they wll occur,
I have asked Mrs. Kelly o offer you a preview of the report duning the work session before she formally presents it
dunng the business meeling.

Dinner w:ll be available durning the work session,

Business Meating
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We will begin the meeting with several special recognitions. Shortly before the recent holiday break, | received a
collection of certificates from NCDPI and the State Board of Education recognizing many of our schools for their
performance during the 2022-2023 school year -- 12 schools based on growth resulls, and 2 schools based on the
cohort graduation rate. In addition 1o recognizing the pnncipals of those schools, we will also recognize Chase Middle
School teacher Michael Henderson, who recently eamed certification by the National Board for Professional Teaching
Standards.

In addition to several recurnng items, the consent agenda also inciudes the FY 2024-2024 Budget Development
Timeline. Polcy 8100 ("Budget Planning and Adoption”) provides, "By January 31 of each year, the superintendent
shall submit to the board a calendar outlining the steps to be followed and the 1arge! dates for development of the
budget for the next fiscal year.” The imeline you will receive in your Board packet provides a high-level overview of
key dates and related activities. For the most part, those activities correspond 10 regular Board meeting dates, with
three exceptions: an additional budget work sessien, as needed, on Tuesday, March 19, 2024; a joint meeling with the
board of commissioners on a date to be determined in Apnl, 2024; and a specially-called business meeting to close
out the current fiscal year on Thursday, June 27, 2024,

Under "Strategic Pian Focus,” Margaret McKinney, Tasaan Dover, and Sarah Hopper will provide an update around
local GEAR UP activities - short for "Gaining Earty Awareness and Readiness for Undergraduate Programs.” a
federal grant program administered by the U.S. Department of Education and focused on enhancing college
readiness at high-poverty middle and high schools across the nation. Our school system has participated in GEAR UP
through several seven-year grant cycles. During the current grant cycle, we are partnered with Winston Salem State
University, which provides programming support and serves as the grant's fiscal agent. The presenters will discuss the
project, key features and activities, and inlended outcomes, as well as answer any related questions you may have.
No Beard action is required.

Under "Business Items,” please antcipate four presentabions, with three being eligible for Board action;

1. 1 will present several school calendar models for the 2024-2025 school year — one for Rutherford County
Schools, one for Forest City-Dunbar Elementary School, and one for Rutherford Early College High School
(REaCH) -- for the Board's review. Those models will illustrate the organization and arrangement of school
calendars for the upcoming school year should the Board wish to maintain its current position on the start date
You will receive copies in your Board packet so that you can spend some time reviewing them prior to the
meeting. Foliowing that presentation, the Board may. at its discretion, (1) adopt calendars, (2) defer calendar
adoption until a future meeting, or (3) direct the administration to develop additional calendar models for review
during a future meelting

2. Chief operating officer Brad Teague will present our recommendation for a vendor to provide Furniture,
Fixtures, and Equipment ("‘FF&E") purchasing and design services at the RCS Operations Center, currently
under construction, You will receive a corresponding memorandum in your Board packet. In summary, we have
determined that Young Office submitted the most responsive, most respons:ble proposal in response to the
Request for Qualdfications we published on November 6, 2023, and we are recommending the Board's
approval to contract with them for those furnishing services at an estimated cost of $1M within the overall
construction budget of $S16.1M.

3. Chief financ:al officer Jolie Kelly will present the first budget amendment of the current fiscal year since the
Board adopted its budget resolution in November. Your Board packet will include two related documents -- (1) a
memorandum summarizing and explaining the amendment, and (2) a revised budget resolution in the same
format you saw in November, but now incorporating an additional $1.6M in state and federal allotments. While
you have received budget amendments as part of the consent agenda in prior years, | favor entertaining them
as business items for the same reasons | described with expendrure reports. Mrs. Kelly will discuss the
proposed amendment and answer any questions you may have before taking action on them.

4. Finally, as | descnbed earlier, Mrs. Kelly will present the first monthly instaliment of the FY 2023-2024
Expenddure Repon, discussing some key observations and answering any questions you may have, This
presentation is purely informational, and no Board action is required.
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Security Alarm Monitoring

In several updates prior to the recent holiday break, | detailed unexpected plans for Rutherford County 911
Communications to discontinue its monitonng of our school system’s fire, secunty, and panic bution alarms, effective
Sunday, December 31, 2023.

By way of an update, 911 Communications stll plans to discontinue that monitoring, but it has adjusted the effective
date from Sunday, December 31, 2023, to Sunday, June 30, 2024, so that we have more time to identify a new
provider for those monitoring services. In an email earher this week, director Scott Schiefelbein offered this updale:

| was jus! discussing this with Steve Gamson. We have agreed that we will continue to monitor the Rutherford
County School alarms until June 30th 2024 to aliow ample time for you to find a vendor to take over the
process.

With this, we will be sending a bill out for the six months based on the reduced annual rate of $180 for just the
S90 per facilty. There are 25 facilities that will be billed for a total of $2250.

We will be moving away from any alarm monioring by June 30th for any properties. This is due to several
reasons including NC G.S 74D, equipment costs, and concems over liabilities placed on Rutherford County,
along with other determinations

We thank you for working with us in our transition and know that since January 1st our staff has continued
monitonng the school alarms without any disruptien.

If you have any other questions feel free to let me know,

1 will share more information with you as we work to identify a new service provider and related costs for the upcoming
fiscal year.

Recent Social Media Posts

Yesterday afternoon, Mrs. Mayse asked me for some information related 1o two soc:al media messages recently
posted by school board candidate Thomas Crawford — one reading "$727.20 catering fee for a RC schoeol board
meeting No wonder our teachers are buying supplies out of pocket” and another citing total expenditures for account
code 2.6940.801.361, "Membership Dues” and captioned "Rutherford County Schools sure has a lot of memberships.®
I'm sharing with all of you the information | shared with her so that you all have equal access to those details.

Mr. Crawford has recently submitted multiple public records requests for details of financial transactions over several
fiscal years. One responsive record from the 2021-2022 fiscal year indicates a payment of $727.20 to Chartwells /
RCS Child Nutrition for “Catenng for Board of Education Meelings.” However, that is NOT the cost of catering for a
single meeting. It appears to be a lump sum payment for catering at five different board of educatieon meetings from
September, 2021, through January, 2022. In all, six payments were made during that fiscal year, ranging from $125.10
for a single meeting to $727.20 for five meetings, representing a total annual cost of $1,843.10 for all catening senvices
at all board of educalion meetings.

On the other post regarding "Membership Dues,” those costs include payments 1o the North Carolina School Boards
Association ($22,070); the North Carolina Association of School Administrators ($6,700); the Western Region
Education Service Alliance (S22,000); the Association for Supervision and Curriculum Development ($3,673.17); and
the Rutherford County Chamber of Commerce (51,500.00) during the 2021-2022 fiscal year.

Equity & Excellence Promising Practices 2.0 District Spotlight

I am pleased to lel you know that our school system’'s Academically/Intellectually Gifted ("AIG") program will once
again be highhighted by the Office of Advanced Learning and Gifted Education within the Dwvision of Standards,
Accounlability, and Research at the North Carolina Department of Publc Instruction, That group has been working on
the next ediion of its "Equity and Excellence Cntical Action Promising Practices” guide for all North Carolina public
schools 10 use as a resource to inform AIG programming across the state. The publication collects and highlights

BIT325 257 P

Page 301 &



Google Vault « Boars Upoate | Friday, January 5 7024 514125, 2:57PMm

“promising practices” that align with six factors critical to achieving equity and excellence in gifted education. The
upcoming release will include the following "promising practice™ from our local AlG program:

« Conducts a broad sweep of the general population 3-12 dunng each school year to determine a pool of
students for AIG screening. Evidence is only needed from at leas! one indicator to enter the pool, Indicalors
vary at the different grade level spans, but all inciude student, parent, or teacher nominations.

The Office wall also highlight those “promising practices” during its upcoming Winter Institute on Thursday, January 11,
2024, and | am happy that our school system’s AIG program will again be recognized as a leader in our state.

Atrium Health | School-Based Telehealth Services

During the June 6 Board meeling, you heard a presentation about school-based telehealth services from Mr. Sam
McGinnis and Dr. Trey Williams with Atrium Health, Atnum has successfully installed a very effective and sustainable
telehealth model in well over 50 schools and, dunng that presentation, descnbed its structure, features, and benefits to
students and school employees.

in my December 8 update, | noted that Atrium Health has secured the startup funding necessary 1o launch the service
in Rutherford County Schools in eatly 2024, That startup will begin on Monday of the coming week, and | am including
target start dates for each of our elementary schools for your information;

School Target Start Date

Forest City-Dunbar Elementary Schoaol Monday, January 8
Forrest W. Hun! Elementary School Monday, January 8
Harns Elementary School Tuesday, January 16
Ellenboro Elementary Schoaol Tuesday, January 16
Rutherfordton Elementary School Monday, January 22
M. Vermon-Ruth Elementary School Monday. January 22
Clifiside Elementary School Monday, January 29
Sunshine Elementary Scheool Monday, January 29
Spindale Elementary Schoal Monday, February 5
Pinnacie Elementary School Monday, February 5
Carver Center T8D

Ultimately, expansion will include middie and high schools, but those additions will come along in a subsequent phase
yel to be determined.

Thanks, and have a good weekend.

David M. Sutton, Ed.D.

Superintenden!

Rutherford County Schools

382 West Main Street | Fores! City, NC 28043
Phone 828.288.2200 | Fax 828.288.2490

All email corraspondence lo and from this address i1s subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.), vhich may result in monitoning and disclosure to third parties, including law enforcemant.

"All e-mail cormespondence to and from this address is sebject 1o the North Caroling Public Records Law, which may result in
moaitoring and disclosure o thind parties, including law enforcement.”
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Attachments:
__Agenda 2024-01-09.pdf 134k
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2024 Summer School

jkelly@rcsnc.org Jolie Kelly Fnday, January 5, 2024 at 9.57.52 AM Eastern Standard Time
To: reneec@rcsnc.org Renee Collins, debsdesigns62@gmail.com Deborah Frisby

Good morning.

We are working on the plan for final ESSER spending and need to know if the distnct is planning on having a summer
school this year 2024 to mitigate learning loss.

Thanks,

Jolie

Jolie Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 e! seq.), which may resuit in monitonng and disclosure to third parties, including law enforcement.
828-288-2240

“Allesmail correspondence 1o and from this address is subject 1o the North Carolina Public Records Law, which may resultin
moaitoring and disclosure to thind parties, including Law enforcement
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Exception and Months Used reports

aownbey@rcsnc.org Angie Ownbey Friday, January 5, 2024 a1 9:43:16 AM Eastern Standard Time
To: jkelly@rcsnc org Jolie Kelly, debsdesigns62@gmail.com Deborah Frisby

December has been posted for us. | have attached the requested reports.

Angie Ownbey

Assistant Finance Officer
Rutherford County Schools
382 West Main St

Forest City, NC 28043
828-288-2246 phene
828-288-2490 fax

aswnbeyresnc.arg

*All eomasil correspondence toand from this address ss suhject to the North Carolina Public Records Law, which may resultin
moaitonng and disclosure to thind parties, including Ll enforcement.”

Attachments:
exception list as Dec 2023.xIsx 18x
Allotment Report - Months Allocated vs used period 7.pdf 258k
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[EXTERNAL] Re: Workshop Meeting

debsdesigns62@gmail.com Deborah Frisby Thursday, January 4, 2024 at 1.43:30 PM Eastern Standard Time
To: jkelly@rcsnc.org Jolie Kelly

Thanks, Jolie, We will tackle this first thing in the morming. | will have to step out at 10:00 am to take a conference call
but it should be brief. Reach out if you need anything.

On Thu, Jan 4, 2024 at 1:00 PM Jobe Kelly <j<¢ |y @ rcsnc org> wrote:
FYI, for tomorrow - Here is the information that Dr. Sutfon wants to make sure we have available related to the
ESSER funding. Once we have all our documents ready | will make the paper copies that he mentions,

Also. in our discussion of the 24-25 budget we need to remember that Dr. Sutton wants 10 start budgeling at the
operaling department level. So that Finance and HR and Maintenance, IT etc. have operating budgets. Then the
staff over these areas can be taught to use the Cook spreadsheets to review their budget and be more
responsible for the decisions they are making.

Jolie Kelly. CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondance to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stal. § 132-1 et seq.), which may result in monitonng and disclosure to third parties, including law enforcement
828-288-2240

Forwarded message
From: David Sutton <dsutton @rocsnc org>
Date: Thu, Jan 4, 2024 a! 11:32 AM
Subject: Re: Workshop Meeting

To: Jolie Kelly <:keilly @rcsnc org»

Thank you. To answer your question first, we customarnly provide only printed copies of handouts during work
sessions. Fifteen copies (7 Board members, 1 supenntendent, 5 senior staff members, 1 Board ass:stant, 1 Board
attorney) should do the tnck.

| like the ESSER spending profile and would certainly include it, but can we also provide some more basic details in
response 10 questions they have raised? To wit, how much ESSER funding was still available for our use during the
curren! fiscal year? Exactly how are we using  to offset the revenue shontfall from other sources? Much like the
local current expense fund, | believe they will want 1o see some specific detailing - fluid though it may still be - of
actua! ESSER expenditures dunng the current fiscal year to better understand the specific costs we're supporting
there, espec:ally given the time-limited nature of that funding. Glad to chat at your convenience this afternoon if
some related conversation would be helpful in any way.

David M. Sutton, Ed.D.

Supenntendent
Rutherford County Schools
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Googe Vaut - [EXTERNAL] Qe Workihop Meeting

382 Wes! Main Street | Fores! City, NC 28043
Phone 8282882200 | Fax 828.288 2490

All emai comespondence lo and from this address is subject to the North Carolina Public Records Law (N.

813525, 2 50PN

C. Gen.

Stat. § 132-1 et seq.), which may resull in monitoring and disclosure to third parties, including law enforcement.

On Thu, Jan 4, 2024 at 11:07 AM Jole Kelly < kelly Zrcsnc org> wrote:

For the workshop meeting are the documents provided/projected digitally, or do we need printouts for everyone?

Altached 1s what we are planning to review with them plus the expenditure report.

Jolie Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject lo the North Carolina Public Records Law (N. C.

Gen. Stal. § 132-1 el seq.), which may result in momitonng and disciosure to third parties, including law
enforcement.
828-288-2240

*Allemail cormespondence to and from this address is suhject to the North Caroling Public Reconds Law, which may result

i moaitoang and disclosure to thied parties, including law enforcement.”

*Alle-mail correspondence to and from this sddress is subject w the North Caroling Public Records Law, which may
monitonng and disclosure to thind parties, including law enforcement.”

Al e-mail correspondence to and from this address is subject to the North Caroling Public Reconds Law, which may
monitonng and disclosure t thind parsies, including Faw enforcement.”
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Geogle Vault - Re [EXTERNAL] Re: BOL Meeting Pachage and Presantaton Nalrative 6114126, 2:59PM

Re: [EXTERNAL] Re: BOE Meeting Package and Presentation Narrative

Jkelly@rcsnc.org Jolie Kelly Thursday, January 4, 2024 at 11:20:05 AM Eastern Standard Time
To: debsdesigns62@gmail.com Deborah Frisby

Good calch. Thanks.

Jole Kelly, CPFO

Cheef Finance Officer
828-288-2240

Rutherford County Schools
382 West Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C. Gen.
Stat. § 132-1 et seq.). which may result in monitonng and disclosure to third parties, including law enforcement
828-288-2240

On Thu, Jan 4, 2024 at 11:18 AM Deborah Fnsby <cebsdesignss2@gmal com> wrote:
Hi Jolie,

This looks great. My anly suggestion is to change the word unanticipated to additional in the narrative document.
This matches the verbiage used in your memo outlining the budget amendment. Just a suggestion. <

Thanks!

On Thu, Jan 4, 2024 at 11:02 AM Jolie Kelly < xcly @rcsne org> wrote:
I asked Dr. Sutton to make sure that budget amendment was first on the agenda so they will have approved it
before it is presented in the expenditure report.

Let me know if my “words” are appropnate for the Board.
Thanks for all your help yesterday!!

Jolie Kelly, CPFO

Chief Finance Officer
828-288-2240

Rutherford County Schools
382 Wes! Main Street
Forest City, NC 28043

All email correspondence to and from this address is subject to the North Carolina Public Records Law (N. C.
Gen. Stat. § 132-1 et seq ), which may result in monitoring and disclosure to third parties, including law
enforcement.

828-288-2240

"Alle-mail correspondence to and from this addeess is subject 10 the North Camolina Peblic Records Law, which may resull
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Gozgle Vault - Re: [EXTERANAL| Re BOE Meatng Package ana Prasentation Narralive 5N&125, 2:599\

in monitonng and disclosure to thind parties, including faw enforcement,*
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