CHIMNEY ROCK VILLAGE

Village Security and Law Enforcement

Protection and Procedures within the Village
(Established and Amended as of November 17, 2024)

These guidelines, rules and contact information will remain in effect until either terminated by the
Chimney Rock Village Council or no longer needed. These may be reviewed, updated and
amended from time to time during this continued emergency and during the construction of the NC
DoT temporary and future new highway through the Village. This will remain in effect during the
recovery of the Village to protect residents, em ployees, property owners, volunteers and the
properties within the Village.

GENERAL:
® Nopersonshall beinthe Village without official business or are a property owner within the
Village.

a. Individuals must have a PASS issued by the Village to pass through a check point.
There are two passes being used. One is Yellow and the other is Orange.

b. There are others that will need access and here is a guide for their entry and for
being within the Village municipal limits.

c. Thereis NO Public traffic or pedestrian activity within the Village and there is NO
Through road to Henderson County open (to Bat Cave) ... This will be gated and only
for emergency and construction traffic. All others are not permitted. Private
property owners may use but with caution as there is large construction equipment
in operation daily.

d. No hikers, tourist, or any individuals without official business are to be within the
Village until further notice. They must be able to name a property, a contact or
reason for being in the Village upon being approached by Officers. If they do this, it
must be verified, or they are required to leave. They are not allowed into the Village
until verified.

e. Please always keep in mind that so many residents and property owners are
stressed as they have lost everything or significantly. Please try to be patient,
generous and as reasonable as possible. It is acceptable to say NO with a smile or
ask them to park until some type of verification is determined for their entry or to
remain within the Village.

RESIDENTS/PROPERTY & BUSINESS WNERS/TENANTS/EMPLOYEES:

These must all have a pass issued for their use and should have this available when within the
Village. They may bring workers, family, inspectors, or others into the Village with them to assist
them with their property needs. Passes can be obtained by contacting Barbara Meliski. Preferred
method is through email: barmel@bellsouth.net She will verify or get assistance to verify each
request. Once she has confirmed their eligibility, she will email them directly and will arrange to
prepare and deliver an appropriate pass.

Phone numbers if necessary: Barbara (828) 289-9911; Stephen Duncan (828) 777-5718, Mayor
O’Leary (828) 545-1243. Can be reached by TEXT or Call.




MEDIA:

There are often media wishing to access the Village for either interviews or for filming for their news
cast. Please contact the Mayor (828) 545-1243 or Stephen Duncan, Administrator at (828) 777-
5718. 24-to-48-hour notice or specific appointment is requested but not required. These
individuals must have a firm or company issued credentials from their firm or network. (Company
ID or Business Card acceptable.) Officers or the visitor may call us as necessary.

ORGANIZATIONS AND AGENCIES:

These may require credentials or a business card for entry. These are but are not limited to: FEMA,
US Corp of Engineers, NC Dept of Emergency Management, NC Dept of Public Safety, or other
Departments within State of NC Government, James and James Environmental, TP Howard,
Spokes of Hope, any Law Enforcement, Town of Lake Lure elected officials or staff, other officials
from Federal, State or Local governmental agencies, cities, towns or villages, Rutherford Cou nty
Building Inspections Department, the NC Department of Transportation and their consultants with
TransAmerica, Wright Brothers Construction, Sheilds Maintenance services
(Tree/Hydroseeding/grading etc.), Duke Energy, AT&T, or other internet service providers, or other
corporations that provide services to the Vi llage. (Recommended to check for identification and or
business card). This list is not exhaustive but represents that primary groups assisting the Village or
private property owners within the Village. A business card for any legitimate sounding person at
the check point is sufficient.

VOLUNTEERS:

These are being coordinated through the organization Spokes of Hope. Their leaders are Shayne
and Connie. They are located at the top of the Village Public Parking Lot in the downtown area. If
anyone comes and says they are coming to Volunteer, they must be approved by Spokes of Hope. If
they cannot name the organization Shayne or Connie, they cannot enter the Village until verified as
working with this organization. If necessary, they can call and have someone come getthem or they
can be transported to the Spokes of Hope location, if you are able and available.

® The volunteers for this organization typically meet daily near the entrance to the Village in
the parking lot of the Hair Solon just as you cross the bridge from the Town of Lake Lure.
They meet there around 8 am till 8;30 am.

CONTRACTORS:

The Village now has many contractors helping and working on behalf of property owners. These
must be able to state the name of the property owner, the property address and have a business
card or some identification to verify they are a contractor, They can be asked to have the property
owner come get them or for the property owner to call and verify the contractor.

OVERALL, Please use your best judgement as we know there are many legitimate persons
coming into the Village. Yet, there are others that make up reasons to come and either sight-
see or for other unnecessary reasons and these are not allowed within the municipal limits of
the Village.

APPROVED BY CONSENT BY THE CHIMNEY ROCK VILLAGE COUNCIL.
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Stephen G Duncan, Clerk to the Council




SERVICES CONTRACT

This Agreement, by and between Chimney Rock Village hereinafter referred to as
the “Client” and Apex Security Consulting hereinafter referred to as ASC having
been duly entered into with and effective date of 9/29/2025

Whereas the client desires that ASC will furnish security Guards at Service Road
located within Chimney Rock Village, NC to perform the following duties:

To staff and operate Security Patrols located in Chimney Rock, NC, to monitor
access control, to prevent individuals from entering unauthorized areas.

To conduct regular security checks and roving patrol of service road. One Guard
will always be located in town while roving patrols are being conducted.

ASC employees shall display a professional image and manner at all times while
on duty. They shall be focused on their duties, aware of their surroundings, and
must not engage in activities that distract them from proper perfarmance of their
assigned duties. In cases where a Security Officer is not performing to acceptable
standards as determined by the clients or ASC then that Officer shall be replaced
with a suitable alternative as mutually agreed by the parties in this agreement.
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The furnishing of the services provided as stated herein shall not be construed as
a guarantee of protection agzinst any or all contingencies or occurrences which
may arise out of or be connected with the furnishings of such services.

1

The term of this contract for 181 days exclusive of any extensions or
renewals thereof. The client agrees to use, and ASC agrees to furnish,
services as described herein.

From 9/29/2025 ASC shall provide a minimum of two security officer per
shift in order to staff two posts (Post 1- Property Patrol; Post 2- Town
Patrol), Persannel shall be assigned to cover three shifts: 7 AM to 3 PMV;
and, 3 PM to 11 PM; 11 PM to 7 AM; which equates to 24 man hours per
24-hour period 7 days a week. ASC shall make a reasonable effort to staff
additional temporary or permanent posts as requested by client and
staff at the same hourly rates,

ASC shall be paid the following hourly rate for secu rity services for each
hour worked by a security officer and su pervisor:

$45.00 per hour

. Each individual who will perform security services shall possess a North

Carolina Drivers License. All individuals shall have significant law
enforcement, security, and/or investigative backgrounds. All of the ASC
Officers shall be active or former Deputy Sheriffs, Police Officers, Peace
Officers or Federal Agents.

Apex Security Consulting shall designate a security officer em ployee
supervisor to act as a liaison to the client. The liaison shall receive
direction by the client, be responsible for administration, scheduling,
supervision, training, and will ensure compliance with security policies
and procedures established by ASC.




6. The services furnished by ASC hereunder shall commence following full
execution of this agreement on or about 8/29/2025 and continue
through 3/28/2026

7. The type and nature of the services described herein may not be varied
without prior written amendment to the contract, executed by both
parties and subject to negotiations. Client may increase said number of
ASC security officers who will serve on any shift without affecting this
basic agreement.

8. ASC shall maintain, throughout the period of this contract,
Comprehensive General Liability Insurance of at least $1,000,000 per
occurrence, to satisfy applicable statutory requirements, Error and
Omissions coverage, Employers’ Liability Insurance and coverage for
legal liability for loss or damage to client’s property entrusted to ASC
staff, including that arising from dishonesty or malfeasance of ASC
personnel. It is agreed and understood, however, that Apex Security
Consulting is not an Insurer of property or persons guarded. [n the case
where a claim is made by any person, entity or corporation, including
the Client, against ASC, Client shall not be entitled to retain the amount
of any such claim out of funds due or owed to Apex Security Consulting
hereunder.

9. If, at the request of the Client, an ASC Officer is assigned duties other
than those specific duties set forth by this contract, ASC will make every
effort to satisfy Client’s request.

10.All Chimney Rock Village secu rity logs created or maintained by ASC shall
remain the property of the Client. All unusual or emergency incidents
shall be reported as soon as possible to the Property Manager, ASC shall
maintain and make available to the property manager any documents or
records necessary to verify the nature and extent of the cost of services
provided or claimed under this agreement.




ASC shall be paid the following:

e 545,00 Per worked hour.
o $360.00 Per worked Shift

6 shifts a day at the above rate for 181 days totals: $390,960

Effectiveness and Date

This agreement will become effective when all parties have signed it. The date of
this agreement will be date this agreement is signed by the last party to sign it (as
indicated by the date associated with that party’s signature

Chimney Rock Village Authorized Signature Date
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Jesse Smith Owner/Operator
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CHIMNEY ROCK VILLAGE
Village Security and Law Enforcement

Protection and Procedures within the Village
(Established and Amended as of November 17, 2024)

These guidelines, rules and contact information will remain in effect until either terminated by the
Chimney Rock Village Council or no longer needed. These may be reviewed, updated and
amended from time to time during this continued emergency and during the construction of the NC
DoT temporary and future new highway through the Village. This will remain in effect during the

recovery of the Village to protect residents, employees, property owners, volunteers and the
properties within the Village.

GENERAL:
B Nopersonshall be in the Village without official business or are a property owner within the
Village.

a. Individuals must have a PASS issued by the Village to pass through a check point.
There are two passes being used. One is Yellow and the other is Orange.

b. There are others that will nead access and here is a guide for their entry and for
being within the Village municipal limits.

c. Thereis NO Public traffic or pedestrian activity within the Village and there is NO
Through road to Henderson County open (to Bat Cave) ... This will be gated and only
foremergency and construction traffic. All others are not permitted. Private
property owners may use but with caution as there is large construction equipment
in operation daily.

d. No hikers, tourist, or any individuals without official business are 10 be within the
Village until further notice. They must be able to name a property, a contact or
reason for being in the Village upon being approached by Officers. Ifthey do this, it
must be verified, or they are required to leave. They are not allowed into the Village
until verified.

e. Please always keep in mind that so many residents and property owners are
stressed as they have lost everything or significantly. Please try to be patient,
generous and as reasonable as possible. It is acceptable to say NO with a smile or
ask them to park until some type of verification is determined for their entry orto
remain within the Village.

P IN WNERS/TENANTS/EMPLOYEES:

These must all have a pass issued for their use and should have this available when within the
Village. They may bring workers, family, inspectors, or others into the Village with them to assist
them with their property needs. Passes can be obtained by contacting Barbara Meliski. Preferred
method is through email: barmel@bellsouth.net She will verify or get assistance to verify each
request. Once she has confirmed their eligibility, she will email them directly and will arrange to
prepare and deliver an appropriate pass.

Phone numbers if necessary: Barbara (828) 289-8911: Stephen Duncan (828) 777-5718, Mayor
O’Leary (828) 545-1243. Can be reached by TEXT or Call.




MEDIA:

There are often media wishing to access the Village for either interviews or for filming for their news
cast. Please contact the Mayor (828) 545-1243 or Stephen Duncan, Administrator at (828) 777-
5718. 24-t0-48-hour notice or specific appnintment is requested but not required. These
individuals must have a firm or company issued credentials from their firm or network. (Company
ID or Business Card acceptable.) Officers or the visitor may call us as necessary.

ORGANIZATIONS AND AGENCIES:

These may require credentials or a business card for entry. These are but are not limited to: FEMA,
US Corp of Engineers, NC Dept of Emergency Management, NC Dept of Public Safety, or other
Departments within State of NC Government, James and James Environmental, TP Howard,
Spokes of Hope, any Law Enforcement, Town of Lake Lure elected officials or staff, other officials
from Federal, State or Local governmental agencies, cities, towns or villages, Rutherford County
Building Inspections Department, the NC Department of Transportation and their consultants with
TransAmerica, Wright Brothers Construction, Sheilds Maintenance services
(Tree/Hydroseeding/grading etc.), Duke Energy, AT&T, or other internet service providers, or other
corporations that provide services to the Village. (Recommended to check for identification and or
business card). This listis not exhaustive but represents that primary groups assisting the Village or
private property owners within the Village. A business card for any legitimate sounding person at
the check point is sufficient.

Vv TE :

These are being coordinated through the organization Spokes of Hope. Their leaders are Shayne
and Connie. They are located at the top of the Village Public Parking Lot in the downtown area. |f
anyone comes and says they are coming to Volunteer, they must be approved by Spokes of Hope. If
they cannot name the organization Shayne or Connie, they cannot enter the Village until verified as
waorking with this organization. If necessary, they can call and have someone come getthem or they
can be transported to the Spokes of Hope location, if you are able and available.

® Thevolunteers for this organization typically meet daily near the entrance to the Village in
the parking lot of the Hair Solon just as you cross the bridge from the Town of Lake Lure.
They meet there around 8 am till 8:30 am.

CONTRACTORS:

The Village now has many contractors helping and working on behalf of property owners. These
must be able to state the name of the property owner, the property address and have a business
card or some identification to verify they are a contractor. They can be asked to have the property
owner come get them or for the property owner to call and verify the contractor.

OVERALL, Please use vour best judgement as we know there are many legitimate persons
coming into the Village. Yet, there are others that make up reasonsto come and either sight-
see or for other unnecessary reasons and these are nat allowed within the municipal limits of
the Village.

APPROVED BY CONSENT BY THE CHIMNEY ROCK VILLAGE COUNCIL.
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Stephen G Duncan, Clerk to the Council




